
Contract No. HMWSD 2/2020 (HY) 

Establishment of Landscape Softworks for the Tuen Mun - Chek Lap Kok Link 

22
nd

 Monthly Environmental Monitoring and Audit (EM&A) Report – January 2023 
AUES 

 

Z:\Jobs\2020\TCS01137(HMWSD2_2020HY)\600\Monthly Report\2023\January 2023\R0087v1.docx 

   

   

   

  AUES JOB NO.: TCS01137/20   

     

  TUEN MUN - CHEK LAP KOK LINK 

CONTRACT NO. HMWSD 2/2020 (HY) –  

ESTABLISHMENT OF LANDSCAPE SOFTWORKS FOR 

THE TUEN MUN - CHEK LAP KOK LINK 

 

  

     

  22
ND

 MONTHLY ENVIRONMENTAL MONITORING AND 

AUDIT (EM&A) REPORT– JANUARY 2023 

  

   

 

  

  
PREPARED FOR 

HONG KONG LANDSCAPING CO., LTD.   

 
 
 
 
 
 
 
 
 
 
 

Date Reference No. Prepared By Certified By 

13 February 2023 TCS01137/20/600/R0087v1 

 
Martin Li 

(Environmental Consultant) 

 
Ben Tam 

 (Environmental Team Leader) 

 

Version Date Remarks 

1 13 February 2023 First Submission  

   

   

   

 



Contract No. HMWSD 2/2020 (HY) 

Establishment of Landscape Softworks for the Tuen Mun - Chek Lap Kok Link 

22
nd

 Monthly Environmental Monitoring and Audit (EM&A) Report – January 2023 
AUES 

 

Z:\Jobs\2020\TCS01137(HMWSD2_2020HY)\600\Monthly Report\2023\January 2023\R0087v1.docx 

EXECUTIVE SUMMARY 

ES01 This is the 22
nd

 Monthly EM&A Report presenting the monitoring results and inspection findings 

under the Contract HMWSD 2/2020 (HY) for the period from 1 to 31 January 2023 (hereinafter 

‘the Reporting Period’). 

 

SUMMARY OF EM&A ACTIVITIES FOR THE REPORTING PERIOD 

ES02 The EM&A activities conducted in the Reporting Period under this Contract are summary in 

below:- 

 Landscape & Visual Monitoring (Establishment period) –1 events  

  

ES03 The Establishment Period monitoring once per three months for planting works was commenced 

on 1 June 2020 for the planting area under the contract HY/2012/07 & HY/2013/12 and 

commenced on 1 February 2021 for the planting area under the contract HY/2017/10 according to 

the EM&A manual requirement. One establishment period inspection was conducted by this 

contract during this reporting period for the planting area Contract HY/2017/10 (Zone 1 to 5). 

Moreover, one establishment period inspection was conducted for the planting area HY/2017/10 

(Zone 6) by other Contract’s ET (HY/2021/13) during this reporting period.    

 

ENVIRONMENTAL COMPLAINT 

ES04 In the Reporting Period, no environmental complaint was received. 

 

ES05 The statistical summary of environmental complaints is summarized in the following table. 

Reporting Period 
Environmental Complaint Statistics 

Frequency Cumulative 

Since the Contract commencement 0 0 

December 2022 0 0 

 

NOTIFICATION OF SUMMONS AND SUCCESSFUL PROSECUTIONS 

ES06 No environmental summons or successful prosecutions were recorded in the Reporting Period. 

 

REPORTING CHANGE 

ES07 No reporting changes were made in the Reporting Period. 

 

FUTURE KEY ISSUES 

ES08 The Project TM-CLKL had been commissioning at the end of 2020 and the major construction 

works under the Project had been completed at the end of March 2021.  According to the Project 

EM&A Manual requirement, operational phase EM&A works will be undertaken for a period of 

two years after the commission of the project 

 

ES09 According to the Project EM&A Manual requirement, monitoring for the planting works at a 

frequency of 3 months interval during the 24-month establishment period is required to make sure 

the establishment planting works is complied with EMIS requirement, and during the 12-month 

establishment period, the maintenance operations must be supervised by fully qualified 

Landscape Resident Site Staff (Registered Landscape Architect or Professional Member of the 

Hong Kong Institute of Landscape Architects).  Subsequent to the 12-month establishment 

period supervised by the qualified Landscape Resident Site Staff, the supervision from the 13
th
 to 

the 24
th
 month would be continued by other members of the Project. 
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ES10 According to the contract arrangement, the establishment planting area under the Contract 

HY/2012/07 Zone 1, 3 & 4, the Contract HY/2013/12 and the Contract HY/2017/10 Zone 1 to 5 

were handover to this contract from December 2020, June 2021 and 27 May 2022. For the 

establishment planting area under the Contract HY/2012/07 Zone 2, it was handed over to the ET 

of Contact HY/2017/10 until 9 February 2022. Therefore, the establishment planting inspection 

and maintenance works for the establishment planting area under the Contract HY/2012/07 Zone 

1, 3 & 4, the Contract HY/2013/12 and the Contract HY/2017/10 Zone 1 to 5 responded by this 

Contract was commenced from December 2020, June 2021 and 27 May 2022. 

 

ES11 After 10 February 2022, the maintenance for the planting areas HY/2012/07 (zone 2) and 

HY/2017/10 (Zone 6) was handed over to another contract HY/2021/13. 

 

ES12 The 24-month establishment period for the planting area under the Contract HY/2012/07 and the 

Contract HY/2013/12 were completed at the end of May 2022. Furthermore, the 24-month 

establishment period for the planting area under the Contract HY/2017/10 was completed at the 

end of January 2023.  

 

ES13 The entire establishment monitoring for the planting area within the TMCLKL Project boundary 

was completed. The condition of the planted tree is satisfaction. Moreover, the species and 

quantity of tree planted in those areas are complied with the approved Landscape &Visual Plan / 

Planting Schedule. 

 

ES14 Reporting for those compensation tree planting areas outside the Project’s boundary can be 

referred to the Monthly Report for the Contract HY/2021/13. 
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Establishment Inspection Schedule for this Reporting Period 

 

Date 

Planting 

Area under 

HY/2012/07 

(Zone 1, 3 

& 4) 

Planting 

Area under 

HY/2012/07 

(Zone 2) 

Planting 

Area under 

HY/2013/12 

Planting 

Area under 

HY/2017/10 

(Zone 1 to 

5) 

Planting 

Area under 

HY/2017/10 

(Zone 6) 

Sun 1-January-23      

Mon 2-January-23      

Tue 3-January-23      

Wed 4-January-23      

Thu 5-January-23      

Fri 6-January-23      

Sat 7-January-23      

Sun 8-January-23      

Mon 9-January-23      

Tue 10-January-23      

Wed 11-January-23      

Thu 12-January-23      

Fri 13-January-23      

Sat 14-January-23      

Sun 15-January-23      

Mon 16-January-23      

Tue 17-January-23      

Wed 18-January-23      

Thu 19-January-23      

Fri 20-January-23      

Sat 21-January-23      

Sun 22-January-23      

Mon 23-January-23      

Tue 24-January-23      

Wed 25-January-23      

Thu 26-January-23      

Fri 27-January-23      

Sat 28-January-23      

Sun 29-January-23      

Mon 30-January-23      

Tue 31-January-23      

 
 Monitoring Day 

  Sunday or Public Holiday 
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Planting Area under Contract HY/2017/10 Zone 1 to 5 

  



Contract No. HMWSD 2/2020 (HY) –Establishment of Landscape Softworks for the  
Tuen Mun - Chek Lap Kok Link 

Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

Inspection Date: 

 

13 January 2023 Inspected By: AUES 

Time: 

 

10:00 – 12:00 Weather Condition: Cloudy with few shower 

Participants: AECOM (RSS), ANewR (IEC) & AUES (ET) Rep.  

 

1 Zone 1 N/A or not 
observed 

Yes No Remarks / 
Photo 

1.1 Is watering provided to plants to ensure satisfactory growth and health 

(manual and automatic irrigation)? 
   ____________ 

1.2 Are tree stakes, guys and ties provided properly for safety and avoid 

chaffing of bark? 
   ____________ 

1.3 Are trees or limb overhanging branches pruned?    ____________ 

1.4 Are pest and disease observed?    ____________ 

1.5 Are litter and debris removed?    ____________ 

1.6 Are plants/ grasses overgrown?    ____________ 

1.7 After inclement weather conditions, are proper action implemented to 

replace dead plants, repair damaged plants, bed in all plants that have 

blown over, firm up all other plants and immediately thereafter, remove 

dead plants and plant debris from the site? 

   

___________ 

1.8 Are planting locations and tree spacing matched with the approved 

planting plans? 
   ___________ 

1.9 Are the planting species on site matched with the approved planting 

schedules (Annex B)? 
   ___________ 

  Good Fair Poor  

1.10 Overall health condition of the plants?    ___________ 

 

 

2 Zone 2  N/A or not 
observed 

Yes No Remarks / 
Photo 

2.1 Is watering provided to plants to ensure satisfactory growth and health 

(manual and automatic irrigation)? 
   ____________ 

2.2 Are tree stakes, guys and ties provided properly for safety and avoid 

chaffing of bark? 
   ___No Tree__ 

2.3 Are trees or limb overhanging branches pruned?    ___No Tree__ 

2.4 Are pest and disease observed?    ____________ 

2.5 Are litter and debris removed?    ____________ 

2.6 Are plants/ grasses overgrown?    ____________ 

2.7 After inclement weather conditions, are proper action implemented to 

replace dead plants, repair damaged plants, bed in all plants that have 

blown over, firm up all other plants and immediately thereafter, remove 

dead plants and plant debris from the site? 

   

____________ 

2.8 Are planting locations and tree spacing matched with the approved 

planting plans? 
   ___No Tree__ 

2.9 Are the planting species on site matched with the approved planting 

schedules (Annex B)? 
   ____________ 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

 

 Good Fair Poor 
 

2.10 Overall health condition of the plants?    _____(1)_____ 

(1) Maintenance for landscape planting areas within Zone 2 has been taken up by relevant parties 

3 Zone 3 N/A or not 
observed 

Yes No Remarks / 
Photo 

3.1 Is watering provided to plants to ensure satisfactory growth and health 

(manual and automatic irrigation)? 
   ____________ 

3.2 Are tree stakes, guys and ties provided properly for safety and avoid 

chaffing of bark? 
   ___No Tree__ 

3.3 Are trees or limb overhanging branches pruned?    ___No Tree__ 

3.4 Are pest and disease observed?    ____________ 

3.5 Are litter and debris removed?    ____________ 

3.6 Are plants/ grasses overgrown?    ____________ 

3.7 After inclement weather conditions, are proper action implemented to 

replace dead plants, repair damaged plants, bed in all plants that have 

blown over, firm up all other plants and immediately thereafter, remove 

dead plants and plant debris from the site? 

   

____________ 

3.8 Are planting locations and tree spacing matched with the approved 

planting plans? 
   ___No Tree__ 

3.9 Are the planting species on site matched with the approved planting 

schedules (Annex B)? 
   ____________ 

  Good Fair Poor  

3.10 Overall health condition of the plants?    ___ (2)  ____ 

(2) Maintenance for landscape planting areas within Zone 3 has been taken up by relevant parties 

4 Zone 4  N/A or not 
observed 

Yes No Remarks / 
Photo 

4.1 Is watering provided to plants to ensure satisfactory growth and health 

(manual and automatic irrigation)? 
   ____________ 

4.2 Are tree stakes, guys and ties provided properly for safety and avoid 

chaffing of bark? 
   ____________ 

4.3 Are trees or limb overhanging branches pruned?    ____________ 

4.4 Are pest and disease observed?    ____________ 

4.5 Are litter and debris removed?    ____________ 

4.6 Are plants/ grasses overgrown?    ____________ 

4.7 After inclement weather conditions, are proper action implemented to 

replace dead plants, repair damaged plants, bed in all plants that have 

blown over, firm up all other plants and immediately thereafter, remove 

dead plants and plant debris from the site? 

   

____________ 

4.8 Are planting locations and tree spacing matched with the approved 

planting plans? 
   ____________ 

4.9 Are the planting species on site matched with the approved planting 

schedules (Annex B)? 
   ____________ 

  Good Fair Poor  

4.10 Overall health condition of the plants?    ___________   
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5 Zone 5  N/A or not 
observed 

Yes No Remarks / 
Photo 

5.1 Is watering provided to plants to ensure satisfactory growth and health 

(manual and automatic irrigation)? 
   ____________ 

5.2 Are tree stakes, guys and ties provided properly for safety and avoid 

chaffing of bark? 
   ____________ 

5.3 Are trees or limb overhanging branches pruned?    ____________ 

5.4 Are pest and disease observed?    ____________ 

5.5 Are litter and debris removed?    ____________ 

5.6 Are plants/ grasses overgrown?    ___ ____ 

5.7 After inclement weather conditions, are proper action implemented to 

replace dead plants, repair damaged plants, bed in all plants that have 

blown over, firm up all other plants and immediately thereafter, remove 

dead plants and plant debris from the site? 

   

____________ 

5.8 Are planting locations and tree spacing matched with the approved 

planting plans? 
   ____________ 

5.9 Are the planting species on site matched with the approved planting 

schedules (Annex B)? 
   ____________ 

  Good Fair Poor  

5.10 Overall health condition of the plants?    ____________ 

 

6 General Document N/A or not 
observed 

Yes No Remarks / 
Photo 

6.1 Are the records of watering, fertilizing, weeding, pruning and mowing kept 

for checking? 
   ____________ 
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Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Follow up actions for previous Site Audit on 20 October 2022: 

1. The wilted tree (L-TN42: Elaeocarpus apiculatus) in Zone 1 was replaced. 

2. Two wilted trees (L-TN303 & L-TN308: Elaeocarpus hainanensis) in Zone 1 were replaced. 

3. One wilted trees (L-TN160: Sterculia lanceolata) in Zone 4 was replaced. One wilted trees (L-TN171: Sterculia 

lanceolata) in Zone 4 was observed with new leaves regenerating on the tree, and condition has been improved. 

 

Observations: 

Nil 

Corrective Actions (if any): 

Nil 

General Conclusion: 

Total number of trees planted(4): 431 (Zone 1); 0 (Zone 2); 0 (Zone 3); 435 (Zone 4); and 4 (Zone 5) 

Planting area under Contract No. HY/2017/10 (Zone 1 to Zone 5): 3.89ha (based on the survey data provided by the SOR) 

Remark: 

Establishment landscape monitoring for August to October 2022 at Zone 6 was carried out under the Contract No. 

HY/2021/13 – Provision of Remaining Compensation Tree Planting for the Tuen Mun – Chek Lap Kok Link Project 

 

Inspected by 

(ET’s Representative): 

 

Ben Tam 

_____________________________________ 

Title: Environmental Consultant 
___________________________________ 

Signature: 

 

 

_____________________________________ 

Date: 13 January 2023 
___________________________________ 

Reviewed by 

(RSS Landscape 

Representative): 

 

 

 

_____________________________________ 

Title:  

 

___________________________________ 

Signature: 

 

 

_____________________________________ 

Date:  

___________________________________ 

 

Contractor’s 

Representative: 

 

 

 

_____________________________________ 

Title:  

 

___________________________________ 

Signature: 

 

 

_____________________________________ 

Date:  

___________________________________ 

 

Checked by 

(IEC’s Representative): 

 

 

 

_____________________________________ 

Title:  

 

___________________________________ 

Signature: 

 

 

_____________________________________ 

Date:  

___________________________________ 
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Contract No. HMWSD 2/2020 (HY) –Establishment of Landscape Softworks for the  
Tuen Mun - Chek Lap Kok Link 

Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Location Photo Information 

Zone 1 

 

  

Follow-up 1:   The wilted tree (L-TN42: Elaeocarpus apiculatus) in Zone 1 was replaced 

Zone 1 

 

   

Follow-up 2:   Two wilted trees (L-TN303 & L-TN308: Elaeocarpus hainanensis) in Zone 1 were 

replaced.  

L-TN303 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

  

L-TN308 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 4 

 

  

 

Follow-up 3:   One wilted trees (L-TN160: Sterculia lanceolata) in Zone 4 was replaced. One 

wilted trees (L-TN171: Sterculia lanceolata) in Zone 4 was observed with new leaves regenerating 

on the tree, and condition has been improved.  

L-TN160 

L-TN171 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 1 

 

General View  

 

General View 

 

General View 

 

General View 

 

General View 

 

General View 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

General View 

 

General View 

 

General View 

 

General View 

 

General View 

 

Watering System at Zone 1 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 2 (Maintenance for landscape planting areas within Zone 2 has been taken up by relevant parties) 

 

 

General View 

 

General View 

 

General View 

 

General View 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 3 (Maintenance for landscape planting areas within Zone 3 has been taken up by relevant parties) 

 

 

General View 

 

General View 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 4 

 

 

General View 

 

General View 

 

General View 

 

General View 

 

General View 

 

General View 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

General View 

 

General View 

 

General View 

 

General View 

 

General View 

 

Watering system at Zone 4 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

Zone 5 

 

 

General View 

  

General View 
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Establishment Inspection Checklist for Planting Area of  
Contract No. HY/2017/10 (Zone 1 to Zone 5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix A 

Zoning Plan for Contract No. HY/2017/10 

  




