Appendix B

Construction Programme



# Activity Name Orig Start Finish 2019 2020
Dur November [ December January February March | April [ May June
[03[ T [17] 2[0T[ 0[75] 2[29] O [72[ 1]26[ 0]0S] 7 [23[07[ O [15[ 2[29] O12[ T[26[ O[10] 7[24] 3[07[ 1 [21[.
1 R I R Lo
2 Contract Key Dates ‘
3 [KD-2c] Stage 2c Completion - Remaining TSS & TSA 0 30-Nov-19* [KD-2c] Siage 2c Complenon Remalnlng TSS! & TSA P
4 ‘ [KD-2d] Stage 2d Completion - MHS C&C Tunnel 0 15-Jan-20* | ! ! . [KD-Zd]Siage 2d Complehon MHq G&CTuhnél oo oo
5  [KD-3a]Stage 3a Completion - NLF UU/Atgrade Provision 0 24-Feb-20* | @ KD:3aj Stage 3a compleuon - NLFE UUAtgrade F:’rov:isidn !
6  KD-3b]Stage 3b Completion - NLF Provision for CLP.LV & ELV 0 30-Oct19* "[kbé’b]’s’té’gj ’3’b+ dh’bléﬁbh’ "NLF ﬁrbbibbh?d(éf# LV & ELV ”””””””””””””” BN B M
7 \ [KD-3¢] Stage 3¢ Completion - SLF UU & Atgrade works provision 0 14-May-20* b o A ' @ KD-3 ]Stage 3¢ cbr
8 | [KD-3d]Stage 3d Completion - SLF Provision for CLP,LV &ELV 0 08-Feb-20* ! ! o v [KD-3d] s1age 3d cbmpleﬁon§ -SLF Provision for CLPLV & ELV
9 ‘ [KD-3f] Stage 3fAchievement-NLS/NAR - provide access 0 21-Nov-19* || . K 3f] Siage 3fAch|evement NLS/NAR prowde aocess T
10 ‘ [KD-3g] Stage 3g Completion - SVS Tunnel 0 03-Nov-19* ' [KD-SQ] Stage 39 Complehon SVS Tunnel | A
11 ||  KD-3n]Stage 3h Completion - SVS Ventiation Duct 0 03Feb20* [ . | I | @ KD:3h] ’s]égé"éb’bbﬁ}biétbb’ svs i/ériti aub&{bﬁ’ci I B
12 ‘ [KD-3i] Stage 3i Completion - South Approach Ramp 0 01-Dec-19* [KDSl] $1age 3| Complehon SothApproach Ramp N L
13 | [KD-8]Section 1 Completion - NLF Reclamation & Seawall 0 16-Jan-20* ! v [KD-8] Sechon 1.Completion - NLF Recla:maﬁ:on §& sfea\}vam AR
14 ‘ [KD-9]Section 2 Completion - Tunnels and Approach Ramp 0 05-May-20* o ! o AR gfion 2 Conhplejﬁ
15 ‘ [KD-10]Section 3ACompletion - SVB 0 30-Sep-19* n 3ACompIehon SVB ! : !
16 ‘ [KD-12] Section 4 Completion - SLFAt-grade Road 0 1aMay20* | 1L | 1 ]Sectlon 4 Co\
17 ‘ [KD-13]Section 5 Completion - Preservation and Protection of Tree s 0 14-May-20* 3]Section 5 Col
18 Portion Handover Dates : : Lo
19 N10 (excl Tunnel)- Handover 0 11-Dec-19* 0 N10 (excl Tunnel) Ha ndover
20 ||  N11A-Handover 0 30-Nov-19* | N11A-Handover | |
21 || NttB-Handover 0 BoNowtsr | T Nt Hanfioder | e
22 \ N13C,D,E,F,G, H,|-Handover 0 07-Apr-20* A oo '@ N13C,D,E, F,G, H,|-Hahdover
23 || N13JidJii,Ki&Kii-Handoverfor E&M Contractscope 0 30-Nov-19* N13Ui,Ji, Ki & Kii- Haridoverfor E&M Contractscope | | @+ | | |1 i | @
24 | N14B-Handover 0 07-Apr-20* e P 14 IN14B : Handover
25 | N13B-Handover 0 07-Apr20 || ¢ | R T R T R N . 0 LN1 :}B Halindbve:r
26 North Approach Ramp KD-3f | o R Lo
27 KD-3f - DBJV Forecast (01Sep19) 0 19-Nov-19 | ‘v ‘K 3f+ DBJV‘For‘ecaist 01 s‘ep‘w 9)| !
28 | [KD-3f]-EOTO 1-30 Current Date 0 19-Nov-19* | v [K 3f] EOTO 1130 Current Date ‘
29 ‘ KD-3f - Required Date for C4 Access 0 02-Dec-19* KD~3f Requwed Date for O4Acoess
30 North Approach Ramp P
31 Internal Structure !
32 Parapetgrouting works 12 | 27-Aug-19A| 09Sep-19 | & & v
33 ‘ Parapetinstallation @ Bay 9 (part 1 precast) 4 10-Sep-19 13-Sep-19 Bay 9 (barﬁ precéstj
34 Uity Laddermodification 12 16-Sep-19 = 28-Sep-19 fodificaon, | | |
35 \ Breaking of Beams 6 30-Sep-19 | 08-Oct19 [of Beams !
36 ~ In-situ Parapet@ Bay 9 (Utiity ladder location) 3 | 09-0ct19 = 11-Oct19 é}ébét@Béy : ’(Uuhij |é€dé?iciééﬁbﬁj I IR N R
37 ‘ Road divertion to MLO3 side 0 02-Oct19* pntoMLO3side @ & !
38 ~ MLO2side Sub-base backfilling 6 03-0ct19 | 10-Oct19 fe Sub-base backfllllng 3 P
39 ~ Parapetinstallaon (Central location) 28 11-0ct19 = 12Nov-19 [T iPafapetinstallaion (Ceriral Iocatloh)
40 ‘ Backfilling & slab topping 13-Nov-19 | 19-Nov-19 [ 3 Ba ckfl(llng & slab topplng b vl
" Son Garitry = TTTTTTTTTTTT 3 TTTTTT
42 Procurement & Fabrication of Sign Gantry 41 | 05-Sep-19* = 25-Oct19 [rocurement& Fabncahon of Slgn Gantry
43 ~ Deliveryof Sign Gantry to Site 1 26:0ct19  26-0ct19 Deliveryof Sign Gantyto Site | |
44 ‘ Installation of Sign Gantry Beam (ML02 & ML03) 6 28-Oct19 | 02-Nov-19 [l Installation fSlgn Gantry Beam (ML02 & ML03)
45 North Launching Shaft KD-3f R | iR ]
46 [KD-3f]-DBJV Forecast(01Sep19) 0 19Nov-19 | | '@ T[ktiéﬁ ’bEJ\}’F’dr’e’c’éét’ ‘(b’{ééb’{éi ”””””””””””””””” IR IR N R
47 \ [KD-3f]- EOTO 1-30 Current Date 0 19-Nov-19* v [KD-3f] EOTO 1:30 Current Date vl ! !
48 | [KD-3]-Required Date for C4 Access 0 02-Dec-19* v [KDSf] Requwed Date fOr Q4ACOESS
49 North Launching Shaft : s : :
50 Thermal Barrier (Wall + OHVD Soffit+ above OHVD) 70 | 22-JuF19A | 14-Oct19 |l Barier (\Nal + OHVD Soff|t+ above OHVD) i ]
51  VO72-lead ime 31 | 15-0ct19 | 19-Nov-19 T2 3’\}67’2’ ; iééd’n’mé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I T 1
%2 Remaining North Reclamation KD-8 o oL
53 [KD-8]-EOTO 1-30 CurrentDate 0 16-Jan-20* | ' @ [KD-8]-EOTO 1:30 CumrentDate : | ! !
54 | [KD-8]-DBUV Forecast(01 Sep 19) 0 16-Jan20 | | @ [KD-8]-DBJV Forecast(01:Sep 19) |
55 Vertical Seawall N Pl ! 3
56 Access received from C4 28-Oct-19* Acoessreoelvedfrom C4 7 N 7777777777777777777777777777777777777777777 ;7 7 7777777777777777777777 77777 77777777777
57 ~ Remaining Rubber Fender (VO79) 38 | 29-0ct19 | 11-Dec-19 Remalnlng Rubber Fender(VO?g) P ! !
58 ‘ Remaining Marine Faciliies 12 12-Dec-19 27-Dec-19 I:I Remalnlhg Mar‘lne Fa¢|||hés !
59 ‘ ZoneA Bay 65 to Bay 67 7 23-Oct-19 30-Oct-19 ZoneA Bay 85 to Bay 67 ! P
60  ZoneABay68 o Bay 70 7 | 310ct19 | 07-Nov-19 [T!ZoneABay68tBay70 | | | | i | | | 1IN EIEE B
61  ZoneABay71tBay72 08-Nov-19 | 14Nov-19 [ [!ZoneABay71toBay72 | | & | © © . 1 1 A F .
62 Sloping Seawall o o
63 Sloping Seawall coping 75 02-Sep-19 30-Nov-19 [ Sloplng Seawall ooplng !
64 ‘ Remaining Vertical Seawall coping (Westside) 23-Oct19 30-Nov-19 [ Rerﬁalnlng Ver‘hcal Seawéll ooplhg (West3|de)
65 Removal, Backfilling & Compaction . N :
66 NAR & NLS Backfiling and Formation 51 | 01-Aug-19A 30-Sep-19 ackﬁliubg’éha’fibhﬁa{ddr} ””””” f ’ ﬂ ””””””””””””””””””” AR N
67 ‘ Zone A Fire Proofing factory dismanting 21 15-Oct-19* 07-Nov-19 :I ZOneA Fire Prooflng factory dlsmanﬂlng !
68 ‘ Zone A Fire Proofing factory compaction 30 = 08Nov-19 | 12-Dec-19 » Zone A Fire Prooflng factory oompachon vl
69 ‘ Surcharge removal atZone B (STP Area) 30 11-Nov-19* 14-Dec-19 ‘ Surqharge removal atZone B (STPArea) !
70 ‘ Zone B (STP Area) compaction (if needed) 12 16-Dec-19 31-Dec-19 I:I Zone B (STPArea oompachon (|fheeded)
71 ~ ZoneCGanty2&3removed 0 15Nov-19* | ' & ’z’bhé’(’:’éé’ri&y’ ’2’&’3’ Eér}{bx}ébl ””””””””””” AR AR FE N
72 ‘ Zone C Gantry 2 & 3 slab breaking & removal 12 16-Nov-19 29-Nov-19 : I:I ZOne C (Bamry2 & 3 slab breaklng & removal
73 ‘ Zone C Gantry 2 & 3 Compaction 30-Nov-19 | 20-Dec-19 b l:l Zc;)ne‘ c GanjryZ &3 Cc;)mpachon
75 Sloping Seawall Echo Sounding survey 31-Oct-19* Sloplng Sea 'vall Echo Soundlng suNey P !
76 | Sloping Seawall Remedial works (if needed) 12 31-0ct19 | 13-Nov-19 [T | Sioping Seawall Remedial ‘\}vb’rké’(&}{ééaé’d) ”””””””””””” IR IR N
77 ‘ Sloping Seawall Final Echo Sounding survey 0 13-Nov-19 ' @' Sloping Seawall Flnal EChQ Soundlng survey b vl
78 ‘ Vertical seawall defectrectification 88 02-Oct-19 16-Jan-20 — ]| vemcal seawall defect rechﬂcahon
79 NLF Demobilization & At-grade works o o B R
80 KD-3b - EOTO 1-30 CurrentDate 0 29-Oct19* |[KD:3b-EOTO 1-30 CurrentDate ! o o
81 || KD-3b-DBUVForecast(01Sep 19) 0 20-0ct19* [KD:3b-DBJV Fofecast(01Sep19) | | | | | . . | 1IN ERIREE B R
Page 10f 8 [ PnnedBar TMCLKL Northern Connection Sub-sea Tunnel Section o e LSS 2
* @ Pamaieo 'D‘ IEE Grae_fwe s
Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K at Dragages EORYRAES, I o e—Reus W
® @ Prgesiiesone St Zam R e
B Frogress Bar Three Months Rolling Programme Dragoges - Bouygues Joint Venture TUEE - F {2
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# | Actvity Name Orng Start Finish 2079 2020
Dur November [ December January | February March | April [ May June
- [O3[ 1 [17[ 2[01] O [15] 2[29] 0[12[ 1 ]26[ 0 |og| 1 |23 0] 0[15] 2[29] 0[12] 1]26] 0]70] 1[24) 3]07] 1]21]
82 |  KD3b-Required Date for C4 Access 0 31-Oct19* b KD-3b-Reqired Date for C4Access! | | | | BRI DJ BEEE EEEE
83 || KD3a-EOTO1-30 CurrentDate 0 24Feb20* |10 bbb v KD-3a:EOTO1-30CurrentDate | | | |
84 \ KD-3a - DBJV Forecast(01 Sep 19) 0 24-Feb-20 || ¢ A 3 3 3 v KD-Ba + DBJVForeca‘st(m Sepi19) !
85  Wearing Course 115 | 128ep-19"  03-Feb20 [ LI \!Veanqg Course o
86 Requirement I T A I :
87 Overall EVAProvision - DBJV Estimation 0 25Nov-19* | | | @ OverallEVAPfovision - DBJV E}sﬁrﬁaﬁcfm A L
88 Portion N12 & Portion N6B }}}}11133333333133333§§§§§
89 CLP Substation - Prepare for CLP Consentfor de-energization 96 02-Sep-19 27-Dec-19 [ — CLP Subsiahon Prepare forCLP Consentforde-energizéﬁ on- |
90 ‘ CLP Substation - De-energization 24 28-Dec-19 29-Jan-20 I:I CLP Subsiahon De~energizatipn§ b
91 ~ CLP Substation - Dismanting & Removal 85 | 30-an20 | 024un20 | | | T s s éiéfspb’s}z'
92 ‘ VO-009 Temporary Protection Barrier - Dismanting & Removal 32 30-Jan-20 25-Mar-20 ] O-OOQTbmporaryProtecﬂon Barner;lesmar
93 ‘ Provision for Utiliies - Portion N12 & N6B 133 | 15-Apr-19A | 25-Sep-19 |ies- Portion N12:& N6B: A oo
94 I o A Co
95 02-Sep-19  02:Oct19 brb/Cable Du ‘tPrOV|S|on A
9% Road Base 1stLayer 2 | 030ct19 | 04-Oct19 |[fstlayer | | © @ 1 1 o111 A I
97 Road Base 2nd Layer 18 | 22Nov-19 | 12Dec19 || | | I::I RdjadiBajse ndlayer! | | i 0|
98 Base Course 18 | 18Dec19 | 10-Jan20 | & @ '+ [T/ BaseCoursg @ oo
99 Wearing Course 16-an20 =~ O1-Feb20 [ | | | | | | | | | | E-eetemmreomse—— .
100 NPOS5 (ML02) + NP05 (MD) | AR b
101 Concrete Road breaking 6 | 078ep-19 | 13Sep19 hg | | | | . . oo oioioooooooooo s b
102 UU & Formation 30 | 05Oct19 | 09-Nov-19 [ uU&Formahon oo
103 Subbase /Kerb /Cable DuctProvision 6 | 11Nov-19 | 16Nov-19 | |0 Subbase/Ker/Cable DuctProvlsu)n 3
104 Road Base 1stLayer 2 | 18Nov-19 | 19Nov-19 | | D RoadBaselstLayef | | | | |
105 Road Base 2nd Layer 18 | 25Nov-19 | 14Dec19 | @ @ Road Base:2nd Layer
106 Base Course 18 20Dec19 | 13-Jan20 [ | 0 | | 0| il"éé’s’e’eb’dﬁs’e ””””””” RN
107 Wearing Course 17-Jan-20 03-Feb-20 | + ! urse
108 I o o
109 Road Base 2nd Layer 16 08-Oct19*  250ct19 foadBase2n La:yer:
110 Base Course 18 26-Oct-19 15-Nov-19 :I Base Course
111 Wearing Course 18 16-Nov-19 06Dec19 || | EommememSRRTALSA . . | I
12
113 02-Oct-19* 15-Oct-19 ase l Kerb / Cable Dud PN)VISIOH
114 Road Base 1stLayer 3 16-Oct-19 18-Oct-19 j Base 1st Layer ! !
115 Road Base 2nd Layer 18 19-Oct19 = 08-Nov-19 [T} RoadBase l2ndl Layerj |
116 Base Course 18 | 09-Nov-19 = 29-Nov-19 | [C——| BassCourse '@ ' @ | ' ' | . T R A i ek
17 Wearing Course 18 | 30Nov-19 | 20Dec19 | | | | EESmSS=wEAMRGTONme | R
ne North Launching Shaft A e
119 Provision for Uiities - NLS 05-Aug-19A  30-Sep-19 [filiies-NLS | | | ¢ 1 i 000
120 I A
121 05-0ct19 = 26-Oct19 JU&Formahon ””””””””””””””””””””””””””””””””””””
122 Subbase /Kerb /Cable DuctProvision 6 28-Oct19 | 02-Nov-19 ] Subbase/ K erb/OabIe DuctProyrsrqn oo
123 Road Base 1stLayer 2 | 04Nov-19 | 05Nov-19 |0 RoadBaseitstlayer | © © | | | | | |
124 Road Base 2nd Layer 18 | 06-Nov-19 | 26-Nov-19 | I_:I Road Base 2nd Layer } oo
125 Base Course 18 | 27-Nov-19 | 17Dec19 | | @ E:I BaseCourse! | | 1
126 Wearing Course 18Dec19 | 10-an20 || | | | | | | EoeesssewemmOCOORe :
127 I T
128 21-0ct19 | 06-Nov-19 [T iUU&Fommaton! | | | | | | | i |
129 Subbase /Kerb / Cable DuctProvision 12 | 07Nov-19 | 20-Nov-19 | C—=O fSubbase/Kerb/CabIe DuctProvrslon !
130 Road Base 1stLayer 2 | 21Nov19 | 22Nov19 | | | D RoadBasefstlayer | | | | i | | i 0 0ol
131 Road Base 2nd Layer 18 | 23-Nov-19 = 13Dec19 | | | [CZ—I Road ’E;ag;éaa’raye’r B A e
132 Base Course 18 | 14Dec-19 = 07-Jan20 | | | 3 l:l Base course Do P
133 Wearing Gourse 08Jan20 = 31an20 | ¢ | | | | | | CoseweRgTouse
134 o o IR
135 09-Sep-19 18-Oct-19 ease/ Kerﬂ/CabIé DuctF?rO\)|S|on :
136 Road Base 1stLayer 4 19-0ct19 = 23-Oct19 ;aa’sas;éa’sﬂayéﬁ"’;"}"’(”3”’3’”;’”3’”;’”; ”””””””””””””””””””””””””””””””
137 Road Base 2nd Layer 18 24-0ct19  13-Nov-19 [T00 'Roadpase2ndlayer | | | | | | |
138 Base Course 18 | 14-Nov-19 | 04-Dec-19 | I::I 'BaseCourse © © 1
139 Wearing Course 05-Dec19 | 27-Dec-19 | | | | | EoaeSeEAmGCOuEe
v . B
141 19-0ct19 = 11-Nov-19 [0 UU& #b’rfriéﬁdﬁ’? ””””””””””””””””””””””””””””””””””””””””””””””
142 Subbase /Kerb /Cable DuctProvision 10 | 12Nov-19 = 22Nov-19 | | Subbase/Kerb/CabIe DLJctPrO\/|S|on
143 Road Base 1stLayer 2 23-Nov-19 | 25-Nov-19 [ @ ' 0O Road Base 1st Layer !
144 Road Base 2nd Layer 18 26Nov-19 | 16-Dec19 | | | | I::I Road Base 2rid Layer |
145 Base Course 18 = 17-Dec-19 | 09-Jan-20 | © @ ! I:I Base Course
146 Wean'ngCourse 16 10-Jan-20 31-Jan-20 1”717”1”7?”7”3”57”37773”Tm:”‘”7:”‘”T”Tib@iHigﬁeﬁili”l”ili 717”3 3 3 3 3 i i :”3 7777777777
147 Sloping Seawall I T A I N e :
TEN | [ Workshop 14 | EERREEEREE 1
149 UU & Formation 127 = 06-May-19A  05-Oct19 S 3 3
150 Subbase /Kerb / Cable DuctProvision 7 | 08Oct19 = 15-Oct19 | leDuctProvision, | | | | | | | ]
151 Road Base 1stLayer 2 | 160ct19 = 17-Oct19 ’Es’a{s’é{s’ti,’a{yeér"T"T"7"7"’;’"imimimf"f"f"j ”””””””””””””””””””” N
152 Road Base 2nd Layer 18 18-0ct19 = 07-Nov-19 [T1:RoadBase2ndlayer: | | | | | | | |
153 Base Course 18 | 08-Nov-19 | 28-Nov-19 | I:I Base Course
154 Wearing Course 29Nov-19 | 19-Dec19 [ | | m L : :
E| | Workshop o4 SRR ERREE —~
156 UU & Formation 107 = 07-Jun-19A  15-Oct19 ormauon ”””””””””””””””””””” N R
157 Subbase /Kerb /Cable DuctProvision 8 | 16-Oct19 = 24-Oct19 Libbase/Kerb Cable DuctPrOV|S|oh
158 Road Base 1stLayer 3 25-Oct-19 28-Oct-19 Road Base1 tLayer ; oo
159 Road Base 2nd Layer 18 20-0ct19 | 18-Nov-19 [Tmom] Ro%d Base2rdlayer | | | | | | |
160 Base Course 18 | 19Nov-19 | 09Dec19 | : : Base Course: ' 1o
161 Wearing Course 10-Dec19 | 02-Jan20 || | | | | EoeeesmewemEmglanme.. . . | oo I
P T T I A 3
163 UU & Formation 86 | 10-uH19A  21-Oct19 [8&Fomfaton | | | | | | : :
164  Subbase/Kerb/Cable DuctProvision 6 | 22-0ct19 | 28-Oct19 |Subbase/Kefb/Cable DuctProvision
Page 2 of 8 [ PnnedBar TMCLKL Northern Connection Sub-sea Tunnel Section —— e LSS 2
L] @ Planned Miestone VD‘ B E% ?;::g ::Ac mﬁ
Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K Dragages EONYSYES, I s [ W
HongKong T-Nov-19 RevK SPa WYu
® @ Progress Miestone e G o ZInd Rl 5 WYa
B Frogress Bar Three Months Rolling Programme Dragoges - Bouygues Joint Venture TUEE - F {2



jessica.caisip
Line
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# | Actvity Name Orig Start Finish 2079 2020
Dur November [ December January | February March | April [ May June
[O3[1[17] 2 01[0[15[2[29[0[12[1[26[0[09[1[23 01[0[15[2[29[0[12[1[26[0[10[1[24 3[07]1121]
165 ~ RoadBase 1stLayer 2 29-Oct19 | 30-Oct19 | Road Base 1stLayer T R
166  Road Base 2nd Layer 14 26Nov-19 = 11Dec19 [ | | =3, 'Rolad Eééé’éﬁa{éy’e’rf ””””””””””””””””””””””””””””””””””””””””””””
167 ‘ Base Course 14 | 16Dec19 | 03-Jan20 | & @ I:::I Base Course T I B BT B
168 ~ Wearing Course 12 07an20 = 20an20 [ | | | | | | | | |ECeeSewmmmglawse . L0 0
169 N I e .
170 UU & Formation 12 02-Nov-19 = 15-Nov-19 |[EEE) UU&Fomaton | © © | | | | | |
171 ~ Subbase/Kerb/Cable DuctProvision 6  16Nov-19 = 22Nov-19 | | [ ’éhb’ba’ée’/kérb/"cé’tilé’bh&ﬁrbws’bn"1"1 ””” T .
172 ~ Road Base 1stLayer 2 | 23Nov-19 | 25Nov-19 | @ ' O Road Base1stLayer 3 !
173  Road Base 2nd Layer 14 28Nov-19 = 13Dec19 [ | | | [T RoadBdse2ndlayer| |
174 \ Base Course 14 | 17-Dec19 | 04-Jan-20 P ! ‘I:::I‘ Base Course | @ | !
175  Wearing Course 08Jan20 = 21an20 | | | | | | | | |  EeeSewwmmwAOme | | oo 00 |0
176 Precast Segment Yard
177 Roundabout/G4 o .
178 Subbase /Kerb /Cable DuctProvision 02-Sep-19 | 30-Sep-19 rb/CableDu PrOVlsion‘
179 ‘ Road Base 1stLayer 2 02-Oct-19 03-Oct-19 1stLayer R
180 ~ Road Base 2nd Layer 18 | 04-Oct19 | 25-Oct19 pad Basezn Layer Do
181  Base Course 18 26-0ct19 = 15Nov-19 [0 BaseCourse | | . . | | | i . . o ool
182 ‘ Wearing Course 16-Nov-19 | 06-Dec-19 | = . '
183 NVS & STP (Portion N7 Interface) o '
164 North Ventilation Building AR I A A
185 Subbase /Kerb /Cable Duct Provision 9 | 02Sep-19 = 11-Sep-19 Duq;tP(OV|$|or A
186 ~ Road Base 1stLayer 2 128ep19 | 13Sep19 |1 1 i | L oLoLoboioionn o
187 ‘ Road Base 2nd Layer 18 23-Oct19 12-Nov-19 :I }Roéd Base2ndLayer : & . 1
188 ~ BaseCourse 18 | 13Nov-19 | 03Dec19 | |[==—3 BaseCourse' @ ' | |
189 ~ Wearing Course 18 04Dec19 = 24Dec19 [ | | | | CommSEETTCOURE -
190 FSD/CEDD |
191 Subbase /Kerb /Cable DuctProvision 18 02-Sep-19 = 23-Sep-19 [CableDuctProvision| © & | . i i oo oo
192 Road Base 1stLayer 2 24-Sep-19 | 25-Sep-19 layer @ |
193 Road Base 2nd Layer 18 26-Sep-19  18-Oct19 fBase2ndlayer | | | | | |
194 Base Course 18 19-0ct19 | 08-Nov-19 [ BaseCourse @ @ : : &
195 Wearing Course 09-Nov-19 | 29-Nov-19 Emr FFFFFFF i
196 Northem Landfall - Overall o e A
197 Street Fumiture & Road Marking 2 04Feb20 | 24Feb20 | i i | 1 0 i1 00| | Eoesssrerummeg RoadMakng | | .
198 Remaining Internal Structure KD-2c L T e e e
199 [KD-2c]-EOTO 1-30 CurrentDate 0 30-Nov-19* [ | | | @ [KD-2¢]{EOTO1-30 CumentDate
200 [KD-2c]-ML02 DBJV Forecast(01Sep19) 0 31-Oct-19 [KD-20] ML ZDBJV Forecast(O1Sep19)
201 [KD-2c]-MLO02 Required Date for C4 Access 0 31-Oct19* ’[k’tiz’é]’ ’M’E éﬁédh]r’éa ijétiu,’f’dr’bhkééééé ””””””””””””””””””””””””””””””””””
202 [KD-2c] - Required Date for C4 Access 0 30-Nov-19* | &+ & [KD-ZC] Requn‘ed DalbforC4AdoeSs
203 [KD-2c]-MLO3 DBJV Forecast(01Sep19) 0 30Nov-19 | | | | @ KD2¢-MLO3DBIV Forecast(d1Sep1Q)
204 MLO2 TSS o I
205 MLO2 TSS CP13-SVS - Thermal Barier Wall 47 | 22-Ju-19A | 13-Sep-19 ‘-ThermaILBaneeralII LLLLLLLLLLLLLLLLLL
206  VO72-lead ime 12 16Sep19 | 28Sep19 fe | . | . T
207 MLO2 SVS o o
208 MLO2 SVS - Water Leakage 1month (TBC) 26 27-Aug-19A| 26-Sep-19 ter Leakage 1 month (TBC)
209 ‘ MLO2 SVS - Thermal Barrier above OHVD 6 25-Oct-19 31-Oct-19 ML02 SVS -Thérmal Bamerabove OHVD
210 \ MLO2 SVS - Parapet 12 | 18-Sep-19* | 02-Oct19 Parépét
211 ~ MLO02SVS-Walkway corbel 6 | 03-0ct19 | 10-0ct19 |S-Wakwaycoroel | | | i . .o oo 0o o[ooo ol
212 ‘ MLO2 SVS - Thermal Barrier OHVD Soffit 6 11-Oct-19 17-0ct19 PSVS- ThérmalBamerOHVDSofflt
213  ML02SVS-Thermal Barrier Wall 6 | 180ct19 | 24-Oct19 [L02SVS-Themal BarierWall |
214 . VO72-lead ime 6 | 250ct19 | 31-Oct19 vo7z Ieadhmé !
215 MLO2 TSA [
216 MLO2 TSA - Thermal Barrier Wall 18 | 02-Sep-19 = 23-Sep-19 Th’él’éé}ﬁé{\’/\’/’ail’f"”";"] ”””””””””””””””””””””””””””””””””””””””””””
217 ~ MLO2 TSA - Thermal Bartier above OHVD 18 24-Sep19  16-Oct19 |TSA - Thermal Barmierabove OHVD
218 ‘ MLO2 TSA - Thermal Barrier OHVD Soffit 24 | 24-Sep-19 23-Oct-19 L02TSA Th rmalBamerOHVDSoffli
219 ‘ VO72-lead tme 10 24-Oct-19 04-Nov-19 :I VO72 Iea hme ! -
220 MLO3 TSS !
221 MLO3 TSS Entrance - Remaining OHVD 17 20-Aug-19A  07-Sep-19 }hé}}}iﬁébﬁv R e
222 \ MLO3 TSS CP11-SVS - Thermal Banier OHVD Soffit 19 | 17-Sep-19 | 10-Oct19 BSCP11-SVS ThermaIBamerOHVDSofflt !
223 |l voOr2-leadtime 12| 11-0ct19 | 24-Oct19 [72-leadime | |
224 ~ MLO3 TSSCP11-8VS - Thermal Barrier Wall 30 | 19Aug-19A 23Sep-19 |SVS -ThemalBamierWal: | © | | | | | |
225 | MLO3 TSS CP13-SVS - Thermal Barrier above OHVD 18 | 1-Oct19 = 31-Oct19 ‘ML03TSFS P1§-S:\/Sﬁ Tr]enpalgamerabqyepHyD +++++++++++
226 MLO3 SVS o
227 MLO3 SVS - ISSG Crossing 9 | 09Sep-19 = 19-Sep-19 yrossmg Do
228 ‘ Removal of props after ISSG Crossing 6 20-Sep-19 26-Sep-19 psaﬂerISSG rossmg
229  MLO3 SVS-Weathertight 0 27-Sep-19* pathiertight| |
230 - MLO3SVS-Parapet 6  230ct19  20-0ct19 |MLO3SVS- arapet
231 ~ MLO3 SVS-Walkway corbel 6 | 30-Oct19 | 05-Nov-19 j”i\hLb’éé\} ”Wélﬁ&éybb’rbéi”i ”””””””””””””””””””””””””””””””””””
232 ‘ MLO3 SVS - Thermal Barrier above OHVD 9 20-Nov-19 29-Nov-19 1 I:I MLOBSVS Therrhal Bamerabo\/e OHVD
233 ‘ MLO3 SVS - Thermal Barier OHVD Soffit 6 06-Nov-19 | 12-Nov-19 I::I ML03 V$ Thermal BamerOHVDSofflt
234 ‘ MLO3 SVS - Thermal Barrier Wall 6 13-Nov-19 19-Nov-19 I:I M 03SVS Thermal BamerWaII
235 ‘ VO72-lead tme 10 | 20-Nov-19 | 30-Nov-19 | ! \/072 Iead hme
236  MLO3 SVS-Water Leakage 1month (TBC) 26 | 28-Sep-19  30-Oct19 ’ML’dé’s’\’/’s" ’éié£Lééké§e”1’r{1’c>’r{u’q’(’1i3’b’) ”””””””””””””””””””””””””””””
237 MLO3 TSA ; ; !
238 MLO3 TSA - Corbel installation 93 | 21-May-19A 07-Sep-19 IauOn |
239 ‘ MLO3 TSA - Parapetinstallation 29 27-Aug-19A  30-Sep-19 ’arapetlnstall ton
240 ‘ MLO3 TSA - Walkway installation 30 02-Sep-19 09-Oct-19 A Walkwajyl staJlahpn ““““““““““““““““““
241 ~ MLO3 TSA-OHVDslab M | 20Sep19 | 03-0ct19 [OHVDslab | | | . . . . T
242 ‘ MLO3 TSA-OHVD slab stitching 6 04-Oct19 11-Oct19  BA-OHVDislab stltchlng
243 [l  MLO3TSA -Themal BarrierWal 24 020ct19 = 30-Oct19 | MLO3TSA-Theimal BamiérWall, |
244 \ MLO3 TSA - Thermal Banier - OHVD Soffit 24 | 21-0ct19 | 16-Nov-19 [ MLOSTSA Thermal BamerLOHVDSfolt
245 |l vO72-leadtime 12 18Nov-19 | 30Nov-19 || | I VO72-ladtme | | | | . i i b i|L b
246 ~ MLO3 TSA - Thermal Bartier above OHVD 12 18Nov-19 = 30Nov-19 | | E==1 MLO3TSA-ThemhalBarierabove OHVD | & | .| . . . . |\« F 0
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# Activity Name Orig Start Finish 2019 2020
Dur November [ December January February March | April [ May June
~ [03[ 7 [77] 2[01] O[75[ 2[29] 072[ 1 26[ 0[09] 1]23[07[ 0[15] 2[29] O [12[ 1 [26[ 0 [10[ 1 [24 3107] 1 [21].
247  Remaining OHVDsslab installation + ISSG Removal 6 | 02Dec19 | 07Dec19 [ @ ' |:| Femalnlng OHVD slab |nslallahon + |sse Femoval L ! Lo R
248 ‘ MLO3 TSA - Thermal Barrier Wall/OHVD Soffit- In-situ OHVD locatic 6 09-Dec-19 14-Dec-19 I:I ML03 TSA Thermal BarherWaII/OHVD Sd)fflt In-Sl OH}/D}Ioc@ti ):h
249 ‘ VO72 -lead tme - In-situ OHVD location 3 16-Dec-19 | 18-Dec-19 ' VQ72‘ Iead time - In-sityy OHV[D location I
250 Tunnel Roadworks Do Do
251 [KD-9]Section 2 Completion - Tunnels and Approach Ramp 0 05-May-20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 . [KD-9] Sedhein’ébompleh
252 \ [KD-9]-EOTO 1-30 CurrentDate 0 05-May-20* P T T | :. :[KE}Q]:-E TQ 1-§O Qurre
253 North Approach Ramp & North Launching Shaft o e b o o
254 MLO2 Pavement- Road Base + Base Course 38 | 28-0ct19* | 10-Dec-19 [Tl IMLO2 Paverrient- Road Base +Base Coursé
255 ‘ MLO3 Pavement- Road Base + Base Course 83 27-Aug-19A |  04-Dec-19 ‘:I_\_‘ML% 'Pavement- Road Base+ Base Course !
256 | MLO2 +MLO3 Pavement-Final Layer 18 | 04-Jan20  24-Jan-20 avmentFmeILayer | R R
257 ‘ Overall North Approach Ramp Road Marking 29-Jan-20 25-Feb-20 erall No‘rl‘n‘A)proach Ramp Roaid Marking
258 North Approach Tunnel to North Ventilation Shaft | o R
259 MLO3 Pavement- Road Base + Base Course 72 30-Sep-19* | 24-Dec-19 : I ML03 Pavement Road Base + Base Course
260 ‘ MLO02 Pavement- Road Base + Base Course 50 04-Nov-19* 03-Jan-20 I I MLO2 Pavemeht Road Base + Base Cb rﬁ}e |
261 ~ MLO2+MLO3 Pavement-Final Layer 7 290an20 | 18Feb20 | 1 1 | 1 02RO PR ""f’-f[’ei"aiyéﬁ ””””” o
262 - OverallNorth Approach Tunnel Road Marking 19-Feb20 | 17-Mar-20 %Overall NdrthAppro ach TuninelRoad Marking
263 Sub-sea Tunnel P ‘ o
264 MLO2 Pavement-NVS to CP33 Base Course 21 | 140ct19* = 06Nov-19 [T ! M|§_02§Pa vernent- st o CP33 Base Course |
265  MLO3 Pavement-CP13 to SVS Base Course 18 | 05Dec19  27Dec19 | | | | | SIS MLO3Pavement-CP1310SVS Base Courss |
266  MLO2Pavement-CP13 o SVS Base Course 18 | 11-Dec19  03Jan20 [ | | | | | ’|:|’ ———1 ML02 ﬁé\}éﬁ{éﬁ{ -CP13SVS ’Efés’é’c’émééf ””””””””””””””””””””””
267 ‘ MLO2 + MLO3 Pavement- Final Layer 18 04-Jan-20 24-Jan-20 avement- Final Layer ! b :
268 ~ Overall Sub-sea Tunnel Road Marking 29-Jan-20 | 25-Feb-20 — crall Sub-sea TuninelRoad Marking
269 MHS TBM Tunnel, Cut & Cover & South Approach Ramp : : o AR
270 MHS ML02 & MLO3 TBM Tunnel 25 | 04-Jan20 = 18-Feb-20 | L R S Nkvoy ——
271 ~ MHS C&C Tunnel and Approach Ramp 31 | 19Feb20  31-Mar20 [ | 1 | 11 A A ’i\hi-is"ci&QTLnnelan;dAbb éi;h’eé’m‘p :
272  Tunnel Road Marking 24 01-Apr20 | 05-May-20 o .|| | EEE====—T TunnelRdadMafking |
273 ML02 South Ventilation Shaft L | AR T e
274 [KD-3g]-EOTO 1-30 CurrentDate 0 03-Nov-19* § [KDSg] E )Te 1-30 CurrentDate
275 ||  KD3h]-EOTO1-30 CurrentDate 0 03-Feb-20* v [KDSh] EOTO 1430 Curre ntDate 3
276 ||  KD3g]-MLO2DBJV Forecast(01Sep19) 0 31-0ct19 ’[k’dééj’MLjébéi\)Fciré’c’ais’t’(bi’éébié)’""""""""""""m P
277 ‘ [KD-3g]- Required date for C4 Access 0 31-Oct-19* [KD-Sg] Rec U|red date for O4Aodess !
278 \ [KD-3h]-MLO03 DBJV Forecast(01Sep19) 0 31Jan20 [ ¢ b v [KD-3h] MLO3 DBJV Foreoast (01 Sep1 9) !
279 ‘ [KD-3h]- Required date for C4 Access 0 03-Feb-20* . [KDSh] Requlred date fb C4Access
280 3
281 Above Tunnel Vent Duct o !
282 Walls between B1>DF 30 | 27-Aug-19A 02-Oct19 EnBi >b|= i
283 ~ Backfiling to 0.65mPD 12 02:Sep19 | 16:Sep19 PD | | ; 3
284 ~ Dwallopening between B1/DF 12 | 17-Sep-19 | 30-Sep-19 ; between B1/DF ! !
285 ~ DFSlab 1.85mPD 9 | 03-0ct19 = 14-Oct19 |b185mPD | |
286 ~ E&MPlatform (15 outof 15) 6  15-0ct19 = 21-Oct19 M’eié?fo’r}ﬁf’1?6&&6%’4’5’)""""""""""’"""""""""""" P
287 ~ Walls between above DuctRoof 3 | 150ct19 = 17-Oct19 jbetneen above DuctRoof |
288 ~ ShaftTop Slab4.1mPD 12 | 18-Oct19 | 31-Oct19 [ ShaftTopSlab4.1mPD | 3
289 - Backfiling to 3.5mPD 12 | 01-Nov-19 | 14-Nov-19 [—: Béckzlhng ©35mPD | P !
290 ~ Remove ML02 SVS Capping Beam 12 15Nov-19 = 28Nov-19 | | [ZZZ1| Rémove MLO2 SVS Cdpping Beam |
291 ~ Backfiling to 55mPD 6 | 29Nov-19 = 05Dec-19 | @ """"[j"B’é’ckﬁmng{:ié’ér}ieb’""""""""""""""" R P
292 ‘ MovementJoint Fabrication (Omega Seal) 136 | 21-Jun-19A | 30-Nov-19 | MOVEmentJothaanaHOn (Omega Seal)
293 ‘ MovementJoint Design Approval (Durasteel) 0 16-Sep-19* fign Approval (Durasteel) i oo
294 ‘ MovementJoint Fabrication (Durasteel) 75 17-Sep-19 14-Dec-19 [T - MovementJomt Fabncahon (Durasteel)
295 ‘ MovementJoint Installation (Part 1) 35 02-Dec-19 14-Jan-20 I:I MovemehtJomtlnsiaIIaﬂon ‘(Part 1)
296 ~ MovementJointinstallation (Part2) 32 | 16Dec19 | 24Jan20 | 1 & 1 [ E:::::l ] ’M’d\}ér}{éﬁﬂé[ﬁt]ﬁéﬁliéﬁdh @ari oo
207 ~ Demobilization 6 | 29Jan20 | 04-Feb20 | .| | &3 Demobiizaon | | |1 | 0|
298 ‘ RPE Inspection forAir Leakage Test 3 29-Jan20 | 31-Jan20 | EI RPE Inspechon forAlr Leakage Test:
299 ~ AirLeakage TestReport 4 | 01-Feb20 | 07-Feb-20 l‘:ll A!r Leakage: Teet Repqrt | P
300 MLO3 South Ventilation Shaft L EEREEEE |
301 [KD-3g]- EOTO 1-30 CurrentDate 0 02-Nov-19* "[kliég]"Et’fei’éO’@Héﬁfbéé””’"""""’f ””” R T P
302 [f KD3h]-EOTO1-30 CurrentDate 0 03-Feb-20* Do | @ [KD:3h]-EOTO 1:30 burra ot Date
303 ‘ [KD-3g]-MLO3 DBJV Forecast(01Sep19) 0 31-Jan-20 ' @ [KD-3g] ‘ML03 DBJV Foreoast(01Sep19)
304 | [KD-3g]-Required date for C4 Access 0 01-Feb-20* 3 v [KD-39] Requwed date for .AAccess Pl
305 ||  [KD-3n]-MLO3DBJV Forecast(01Sep19) 0 31-Jan-20 | @ [KD-3]-MLO3 DBJV Forecast (01Sép19)| |
306 [l  [KD3h]-Required date for C4Access 0 01Feb20* [ 1+ [ " @ [KD3h]:Required date for C4Access | | | | |
307 : o
308 Above Tunnel Vent Duct Lo Lo
309 WestVentDuctWall -11.45 > -9.95mPD 23 | 28-Aug19A  24-Sep-19 Nall1145>-095mPD |
310 ~ WestVentDuctWall-9.95 > -6 95mPD 18 | 25:Sep-19  17-Oct19 [|VentDuctWall-995>695mPD | | | | | 1 1 10 0
311 ~ WestVentDuctWall-6.95 >-065mPD 30 18-0ct19 | 21Nov-19 [——3 | WestVernt Du’civ{/éilis’éé; 0 ’6’5’m’P’D ”””””””””””””””””””””””””
312 ‘ South, East& North VentDuctWall-31.7 > -27 2mPD 21 27-Aug-19A| 20-Sep-19 1VentDuctWaII -31 7 >-27 2mPD P
313 ~ South, East& North DuctWall-27.2>-22.7mPD 10 21-Sep-19 = 03-Oct19 B Norh DuctWall-272 >:227mPD |
314 ~ South, East& North DuctWall-22.7 >-18 2mPD 14 040ct19 | 21-O0ct19 i, East& North DuctWal 2275>- 18 2mPD
315 ~ South, East& North DuctWall-18.2>-137mPD 14 22:0ct19 | 06-Nov-19 [T | Sauth, Easts Narth DuctWall-18.2>+13: L7mLPD llllllllllll
316 ~ VentDuctSlab @-22.3mPD 5 | 07Nov19 | 12Nov-19 | L3 NentDict ss]éb’@ 223mPD | AR e e
317 ~ South, East& North DuctWall-13.7 >-1145mPD 12 07-Nov-19 = 20-Nov-19 | =T |South; East&Narth DuctWaII 137>+ 11 45mPD
318  Intemal Wallfrom -37 50 -332mPD 6 | 20Sep-19* = 26-Sep-19 [n-37510-33: 7mPD
319 \ VentDuctSlab @ -32.1mPD 6 27-Sep-19 | 04-Oct19 ‘ab ‘@ 32 1 mPD: &
320 ~ Intemal Wallfrom -332 0 -289mPD 6 | 050ct19 | 12-Oct19 [Wallfrom-332 toj-zaj omPD I i oLl oii L
321  Intemal Wallfrom -28.9 0 -22.65mPD 6 | 140ct19 | 19-0ct19 fhalWalifrom 28910-22,65mPD | f ’ " ”””””””””””””””””””””””””””””
322 ~ Intemal Wallfrom -22.65 to-18.35mPD 8 | 20Nov-19 | 28Nov-19 | | | E| IntemalWallfrom -22 651 18 35mPD
323 ‘ Intemal Wall from -18.35 to -13.5mPD 12 29-Nov-19 10-Dec-19 : [:I Intemal WaII from 18 35 to ~1 3. 5mPD
324 \ VentDuctSlab @ -11.45mPD 4 11-Dec19 | 14-Dec-19 ! ! |j Ven’unetSlab @411 45mPD
325 ~ Intemal Wallfrom 1350 -7 5mPD 7 | 15Dec19 | 21Dec19 | | | | | | [ intemalWalfrom-135t075mPD | | | 100 L )
326 ~ B2Slaband Wall-9.95mPD/-8.1mPD 10 | 22Dec19 = 31Dec19 [ | | o = 82 ’siéb’éha’vvéu -9.95mPD/-8.1 r}{#ﬁ ”””””””””””””
327  B2slabat-7.1mPD 16 01-Jan20 = 16-Jan-20 | 1 | | =3 B2sabat7imPD | |
328  South & East-11450-9.7mPD 15 | 21-Nov-19 = 05-Dec-19 | =7 South &East-114510-97mPD |
Page 4 of 8 [ PnnedBar TMCLKL Northern Connection Sub-sea Tunnel Section o e LSS 2
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jessica.caisip
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jessica.caisip
Polygonal Line


# Activity Name Orig Start Finish 2019 2020
Dur November [ December January | February March | April [ May June
» 03[ A [17] 2[01] O[75] 2[29] 0 [12] 1 [26[ 0 [09] 1]23[0T[ 0 [15] 2]29[ O [12] 1[26] O[10[ 1[24] 3[07[ 1[21]
329 ~ East& South Extemal Wall-9.7 to -55mPD 6 | 06Dec19 = 11Dec19 [ | | | [ [J EastdSouhExemalWall-97t0-65mPD | & [: © © [ o [
330 ~ East&South Extemal Wall-5.510-1.45mPD 7 | 12Dec19 | 18Dec19 [ | | | | | [T East8SoutiExtemal Wall55t-145mPD!
331 ~ Waterproofing -8.1 to-1.45mPD 3 | 19Dec19 = 21-Dec-19 3"’3’"3’"3’""T"Tﬁ”v’v’eité’rb}ééﬁhg’;é i’b’h’zi;%h%ﬁb ”””””””””””””””””””””””””””
332 B Slab-065mPD (Part1) 6 | 01Jan20 | 06-an20 | | | | | | | B1Slab-065mPD(Rart1) | N
333 ‘ DuctRoof Wall and Slab +1.85mPD (Part 1) 7 07-Jan20 | 13-Jan20 [ : @ I:I DudtRoof Wall and Slab +1 85mPD Part1) :
334  B2Wall-7.1t0-145mPD 4 A7an20 | 20wan20 | L0 0| O B2Wall-7110-145mPD | || | | |
335 ~ B1Slab-065mPD (Part2) 4 219an20  24Jan20 [ . i | . . . | | | |0 B1Slkb065mPD(Part2)
336 ~ DuctRoof Walland Slab +1.85mPD (Part2) 7 | 254Jan20 | 31Jan20 [ ¢ [ ’r’:”l"bpbiﬁcicif\’/\’/élié}{d §|éB%i éé%ﬁéb{#é}{éi ””””””
337 ~ ShaftBackfilling from -31.7mPDto -8.1mPD 25 21Nov-19 | 15Dec19 | | | CIZZZIE] ShaftBackfiling from-31.7mPDio-8.1mPD | :
338 ‘ Mass concrete backfilling to -1.45mPD 10 = 16-Dec-19 | 25-Dec-19 | : © ¢ I3 'Mass ooncrete backfllllng 10 -1 45mPD
339 ~ SVSGround Slab 7 | 16Dec19  22Dec19 | 1 1 | | B SVS GoundSlab | | |
340 ‘ SVS Strengthening Beam 12 23-Dec-19 03Jan20 | | | | I:I SVS Sirénglhemng Beam
341 ~ DwallCuting LayerAto G 8 | 04Jan20  11-Jan-20 imimimf""TT"?’"i"iil"tm’/&éli’c:’qﬁﬁgié’yé’r)\’b’é ””””””” AR
342 ‘ RPE Inspection forAir Leakage Test 3 29-Jan-20 31-Jan20 [ | | | . EI RPE Inspechon forA|rLeakage T(:esti
343 ‘ Air Leakage TestReport 6 01-Feb-20 = 06Feb-20 | = & A I:I Air Leakage! TestReport b
344 ~ MovementJointFabrication (Omega Seal) 136 | 21-Jun-19A | 30-Nov-19 [T MovementJothabncauon (Omega Seal)
345 ‘ MovementJoint Design Approval (Durasteel) 0 16-Sep-19* i:gnAppjrovjal(Durasteel) Lo
346 ~ MovementJointFabrication (Durasteel) 87 | 17Sep19 | 31Dec19 [ |’ ) Mé&éb&éﬁib&r&i Féb’n’c’a’u’dri ’(bh’ré’sie’éi)’ ’3 ””” T
347 ‘ MovementJoint Installation 29 01-Feb-20 29-Feb-20 o I:I Movementh |r1t In:stalljaﬁojn
348 ~ Backfiling to +3.5mPD 34 | 01Feb20 | 05-Mar20 | | @ I:I Backfllllngto+3.}5mPD} !
349 ‘ Remove Capping Beam 12 06-Mar-20 17Mar20 | 1 0 [ I:I Remove d;apbing Beam
350  Backfiling to +55mPD 3 18Mar20 | 20Mar20 | © i | o4 ooioonoboboi 'O Ba kflIIlngto+5 5mPD
351 South Ventilation Building KD-10 A
352 [KD-10]- DBJV ForecastProvide Full Access 0 30-Sep-19 |/ ForecastProvide Full Access |
353 || [KD-10]-EOTO1-30 CumrentDate 0 30-Sep-19* [01:30CurrentDate | | |
354 o o
355 SVB-BL1ABWF 79  20-Jun-19A  21-Sep-19 |
356 |l  SvB-GFABWF 85 | 20Jun-19A  28Sep-19 [F | | . | 1 oo oLonnn
357 \ SVB - 1FABWF 42 | 12-Aug-19A  30-Sep-19 NF
358  SVB-2FABWF 27 | 29-Aug-19A 30Sep19 VF | | |
359 ‘ Overall outstanding ABWF 51 02-Oct19 | 30Nov-19 [ Overall outs1and|ngABWF
360  SVB-Roof Structure 60 = 020ct19 = 11-Dec-19 [T == ' SVB - Roof Strugture
361 |l  SVB-Extemalworks 60 = 020ct19 = 11Dec9 = | ’s’\h’a’ Ei&érh’fél}/{br’ks; ”””””””””””””””””””””””””””””””””””””””””
362 \ SVB - Provide Access for GF 0 04-Sep-19* fF @ &
363  SVB-ProvideAccessfor 1F 0 30-Sep-19* fAccessfor1f | | | | | |
364 ‘ SVB - Provide Access for Upper Plenum Rooms 0 30-Sep-19* h‘Ac(:es‘:s for Up per}PIénuﬂrn Roor}ns
365 ‘ SVB - Provide FullAccess 0 30-Sep-19 FulIchess
366  Porion N10-Handover 0 MDec19* [ | ! iiidri]bHN’i’d"Heiﬁ&bi/é’r ”””””””””””””””””””””””””””””””””””””””””””””
367 MHS Cut-and-cover Tunnel KD-2d A oL
368 KD-2d]- EOTO 1-32 Current Date 0 15-Jan20* [ 0 0 1 | 0 0 | | | |@[KD2d]-EOTO1-32CumentDate | | | |
369 [KD-2d]- Required date for C4 Access 0 30-Jan-20* [ ¢ oo @ [KD-2d]-Required date‘for‘CAAcdess‘
370 [KD-2d]- DBJV Forecast(01Sep19) 30-Jan-20 vF [szg] PBJV Eorgcast(oq >gp19) ++++++
371 MHS C&C Tunnel Backfilling ! A b
372 MHS C&C Tunnel-Backfiling - Cell 13 to Cell 01 10Juk19A | 07-Mar20 [ | MHSC&C T}unﬁel{Baﬁckﬁ:uin{y-cjeu}13wc¢:auoh
373 South MHS Cut-and-cover KD-2d ‘ SRR N IR
374
375 Traveller Formworks
376 Wall9 - Cell 6 09-Aug-19A  03Sep-19 [+ | | 1o
377 Traditional Formworks
378 Wall 12 - Cell 8 31-JuF19A | 16-Sep-19 |
379 Top Slab |
380 Traveller Formworks
381 Top Slab 3 12-Aug-19A 05-Sep-19 [ | © | | 1 1 on o oonononh e
382 . TopSlab5 15 25:Sep-19  14-Oct19 Bb5 | | | | |
383 \ Top Slab 7 15 | 01Nov-19 | 18Nov-19 [———1 Top S|a‘b7‘
384  TopSlab8 10 | 19Nov-19 | 20-Nov-19 [ | |[Z= TopSahs | !
385 ‘ Top Slab Traveler dismatiing 12 30-Nov-19 | 13-Dec19 | & l___l Top Slab Travelerdlsmaﬂlng
386 | TopSlab4 15 | 06-Sep19 | 24Sep19 | 1 [ T o u T A
387 | TopSlab6 15 | 150ct19  31-Oct19 | TopSlab6
388 Traditional Formworks A
389 Top Siab 11 128ep-19 | 09-Oct19 [11 | | |
390  TopSlab10 26 170ct19 | 15Nov-19 [===1 TopSlab 10 3
391 . TopSlab12 30 | 27-Sep-19 | 02-Nov-19 ]‘"%Bb’éiétﬂ[f ”””””””””””” A
392  TopSlab 14 31 | 12-Aug-19A 17-Sep19 | | i | | |
393  TopSlab9 18 19-Oct19 | 08Nov-19 [’ TopSlah9 ' 3
394  Portal Structure 24 | 188ep-19 = 17-Oct19 |[IStuctre | | |
395 Lo 3
396 Traveller Formworks :”"”"”’“””’T”T”*”*”"”"”"”"”’3“ 777777777777777777777777777777777777777777777777777777777
397 OHVD2 29-Aug-19A  21-Sep-19 | 3
398 . OHVD3 12 | 23-Sep-19 | 08-Oct19 | ' ! !
399 - OHVD4 12 09-0ct19 = 22-Oct19 fVD4 | |
400 \ OHVD5 12 | 23-Oct19 | 05-Nov-19 [I OHVD5 !
401  OHVD® 12 06Nov-19 | 19Nov-19 [ B [ORVD6 | & & o440
402 . OHVD7 12 | 20Nov-19 | 03Dec19 | | | =3 !OHVD7 ' ‘ 3
403 ~ OHVDS8 10 14Dec19 | 27Dec19 [ | | | | | =3 OHVD8 .
404  OHVDslab Traveler dismating 28-Dec19 | 06-Jan20 | 1 i | 10 |:| OHVDsIab Travelerdlsmaﬂlhg
405 Traditional Formworks I !
406 28-Aug-19A 26Sep-19 [ 1 1 o | LoD bbb n
407 . OHVD13 21 | 23Sep-19 | 18-Oct19 [D13
408 . OHVD10 21 | 24-Aug-19A 18Sep-19 |
409 26-Sep-19 | 18-0ct19 [DY!
410 Backfilling b
411 Cell 12 Backfilled 0 07-Dec-19* OCeII iéﬁé&i&ﬂl&dﬂ ”””””””””””””””””””””””””””””””””””””””””””””””””””
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# Activity Name Orig Start Finish 2019 2020
Dur November [ December January February March | April [ May June
[03[ 1 [17[ 2[01] O [15] 2[29] 012 1 ]26[ 0 |og| 1 |23 OT[ 0 [75] 2[29] 0[12[ 1]26[ O [10] 1]24] 3[07[ 1 [21]:
412 Cell 11 Backfilled 0 07-Dec19* [ 1 | 0 Qell 11 Backfiled | R R L Lo
413 Cell 10 Backfilled 0 11-Jan-20* . 3 @ Cell0 Backfllléd
414 Cell 9 Backfilled 0 11-Jan-20* b Q Cell 9 Backﬁlled
415 Cell 8 Backfiled 0 18Jan20* | | . 1 | i i | | | | @Cel8Backiled | | | i| i . i il
416 Cell 7 Backfilled 0 18Jan20" || 1 1 1 | 11 D 8 ’déh’? Backfiled f ’ " ”””””””””””””””
417 Cell 6 Backfilled 0 08-Feb-20* ! 0 Qell 6 Backfllled
418 Cell 5 Backfilled 0 22-Feb-20* 3 @ Cell 5 Backiilled
419 Cell 4 Backfilled 0 22-Feb-20* ! ¢ Ce||4 Backﬂlled !
420 Cell 3 Backfilled 0 20Feb20* [ L L | L L ecel3 Backﬂneq LLLLLLLLLL
421 Cell 2 Backfilled 0 07-Mar20* || 1 1 | 11 A ® Cell2Badkfled | | | . . | 1
422 Cell 1 Backfilled 0 07-Mar-20* 0 Qeu 1 Be:zckf:illec:ﬂ
423 Parapet Installation ! ! A
424 ParapetML03 - Cell 2 18 | 04-Oct19 = 25-Oct19 arapetMLos Cell 2! : :
425 ParapetML03 - Cell 3 18 | 16-0ct19 | 05-Nov-19 [1 PPafapetMLO3-Cell3 | :
426 ParapetMLO3 - Cell 4 18 30-0ct19 | 19-Nov-19 [T (éé}ébéiMLb’:a’ ’(;’e’u’zi ’ ’3 ””””””””””””””””””””””” A
427 ParapetML03 - Cell 5 18 13-Nov-19 = 03-Dec-19 | | [CZZZZT ParapetMLO3-Cell5 | |
428 ParapetML03 - Cell 6 7 | 04-Dec-19 | 11-Dec-19 Lo |:| ParapetMLO3 Cell | 3
429 ParapetML03 - Cell 7 7 | 12Dec19 | 19-Dec-19 - [ ParapetML03-Cel| 7 | :
430 ParapetML03 - Cell 8 7 | 07Jan20 = 14-Jan-20 ‘ = ParapetMLoz CeII 8
431 ParapetMLO02 - Cell 2 18 | 22-0ct19 | 11-Nov-19 :l ’Pé’réb’e’t’ML’dé - délii ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ A Y
432 ParapetMLO02 - Cell 3 18 | 26-0ct19  15-Nov-19 [T ParapetML02-Cell3| |
433 ParapetML02 - Cell 4 18 30-0ct19 | 19Nov19 [Z0 ParapéetMLO2-Cell4 | ‘ 3
434 ParapetMLO02 - Cell 5 18 13Nov-19 = 03-Dec19 | | EZ=—=1 ParapetML02-Cell5 | :
435 ParapetMLO2 - Cell 6 7 | 04Dec19 = 11-Dec19 | | | | | 3 ! ParapetMLO2-Cell6 |
436 ParapetMLO02 - Cell 7 7 | 12Dec19 = 19-Dec-19 """"""””’i:’j”#é}éhé’tMLd’é’iiél[ 70 T A
437 ParapetML02 - Cell 8 7 | 07Jan20 = 14-Jan-20 . '3 ParapetML02- CeII 8
438 ParapetML02 & MLO3 - Cell 13 18 | 25:0ct19 | 14-Nov-19 j:l Parap etML02 & MLO3-Céll 13 3 3
439 ParapetML02 & MLO3 - Cell 12 18 | 11-Nov-19 | 30-Nov-19 —— ParapetML02 & ML03 - Cell 12 | :
440 ParapetML02 & MLO3 - Cell 11 18 25-Nov-19 = 14-Dec19 | | | ([T ParapetML028&MLO3-Cell 11 |
441 ParapetML02 & MLO03 - Cell 10 18 | 09-Dec-19 = 31Dec19 || & 1 | ! E:::l ) ﬁé@;ﬁétﬁ[déé MLO3 - Cell 1 d ””””””” A Y
442 ParapetML02 & MLO3 - Cell 9 18 | 23Dec-19 = 15-Jan-20 o |:| ParapetMLOZ & MLO3 cen 9
443 Thermal Barrier (Wall + OHVD Soffit) Lo o
444 FP MLO3 - Cell 2 (by scaffolding) "8 O7Nov-19 | 14Nov-19 || LZI! FAMLO3-Cell2 (by scéfrdldin‘g) 3 :
445 FP MLO3 - Cell 3 (by scaffolding) 8 | 15Nov-19 = 22Nov-19 | | [Z1' FPMLO3-Cell3 (by scaffolding):
446 FP MLO3 - Cell 4 (by scaffolding) 8 | 23Nov-19 = 30Nov-19 | ' ' | o = i\)li.bé - E;éli 4 bys’ééf’fbidﬁgj) ”””””””””””””” A P
447 FP MLO3 - Cell 5 (by scaffolding) 8 | 04-Dec-19 = 11-Dec-19 : |:| FPMLO3 - Cell 5/(by.scaffolding) |
448 FP MLO3 - Cell 6 (by scaffolding) 8 12-Dec-19 | 19-Dec-19 ! I:I FP MLO3 Cell6 (by scaffoldlng) | !
449 FP MLO3 - Cell 7 (by scaffolding) 8 | 20-Dec19 = 27-Dec-19 : |:| FPMLO3 - Cell 7 (by scaffolding). :
450 FP MLO3 - Cell 8 (by scaffolding) 8 | 15Jan20  22-Jan-20 ‘ |:| FPIMLO3-Cell 8 (byscaffolding) | |
451 MLO3 -VO72 Lead time 6 | 23Jan20  28Jan20* | 1 0 [ o1 |f:i ’ ’ML’dé : Vd;%i Lééd ﬁh&é ”””” A P
452 FP MLO2 - Cell 2 (by platform + scaffolding) 8 | 12Nov-19 | 19-Nov-19 3 FP ML02 CeII 2 (by pIalform +scaffolding) !
453 FP MLO2 - Cell 3 (by platform + scaffolding) 8 20-Nov-19 | 27-Nov-19 R FP ML02 Cell 3:(by pIatform + scaf'foldlng)
454 FP MLO2 - Cell 4 (by platform + scaffolding) 8 28-Nov-19 05-Dec-19 I FP ML02 CBII 4 (by platform + scaffoldlng)
455 FP MLO2 - Cell 5 (by platform + scaffolding) 8 | 06Dec-19 = 13-Dec-19 || T3 FPML02-Cell5 (by platiorm # scaffolding).
456 FP MLO2 - Cell 6 (by platform + scaffolding) 8 | 14Dec19 = 21Dec19 | ' A =1 FPMLO2-Cell6 (by platiomm + scaffolding). | | A P
457 FP MLO2 - Cell 7 (by platform + scaffolding) 8 | 22Dec19 | 29-Dec-19 . X FPML02-Cell7 by platform + scaffolding) | | |
458 FP ML02 - Cell 8 (by platform + scaffolding) 8 15-Jan-20 | 22-Jan-20 b b | |:| | FP‘ ML02 - Cell 8 (by:platform + scaffolding)
459 MLO2 -VO72 Lead time 7 23-Jan20 | 29-Jan-20* Do b |_—_| ML02 vo72 Lead ume o
460 FP ML02 & MLO3 - Cell 13 no OHVD 12 | 15Nov-19 | 26-Nov-19 = FP ML02 &ML03-Cell 1 3110 OHVD |
461 FP MLO02 & MLO3 - Cell 12 8 | 01Dec19 | 08Dec19 | | e ’#b’MLdé’&’ML’dé - déli ié ”””””””””””””””””””””””””””
462 FP ML02 & MLO3 - Cell 11 8 | 15Dec-19 = 22-Dec-19 . [ FPML02&MLO3-Cell 11
463 FP ML02 & MLO3 - Cell 10 8 | 01Jan20  08-Jan-20 ‘ |:| FP ML02 &MLO3-Cell 10| |
464 FP ML02 & MLO3 - Cell 9 8 | 16Jan20  23-Jan-20 .| C3| FPMLO2&MLO3- Cell 9 ! o
465 MLO02 & MLO3 -VO72 Lead time 7 | 24Jan20 = 30-Jan-20* : |:| MLOZ & ML03 vo72 Lead firne |
466 Thermal Barrier (above OHVD) N R 777777777777777777777777777777777777777777777777
467 FP ML02 & MLO3 - Cell2 6 | O7Nov-19 | 12Nov-19 | |:| FP ML02 & ML03 CeII 2
468 FPML02 & MLO3 - Cell 3 6  13Nov-19 | 18Nov-19 | | |:| FPMLO2&MLO3-Cell3 | 3
469 FP ML02 & MLO3 - Cell 4 6 | 19-Nov-19 = 24-Nov-19 'O FPMLO28MLO3-Cell4 :
470 FP ML02 &MLO3 - Cell 5 6 | 25Nov-19 = 30-Nov-19 | & FPMLO2&MLO3:Cell5|
471 FP ML02 &MLO3 - Cell 6 6 | 01-Dec19 = 06-Dec-19 """"""ij’#P’Miéi’&’MLbé"C’e’lié""( ”””””””””””””””””””””””””
472 FP MLO2 & MLO3 - Cell 7 6 | 07-Dec-19 = 12-Dec-19 3| FRMLO2&MLO3-Cell7 |
473 FP MLO02 & MLO3 - Cell 8 6 | 28Dec19  02-Jan-20 | 3! FPMLO2&MLO3-Cell8
474 FP ML02 & MLO3 - Cell 12 6 | 27Nov-19 | 02-Dec-19 FP MLoz & ML03 ceu 12 3 P
475 FP MLO2 & MLO3 - Cell 11 6 | 03Dec19 = 08-Dec-19 1 FPMLO2&MLO3-Cell 11
476 FP MLO02 & MLO3 - Cell 10 6 | 09Dec19 | 14Dec19 | | | | B FPMLOR&MLO3-CAI10 | . i
477 FPMLO02 & MLO3-Cell 9 6 | 15Dec19 | 20-Dec-19 . 3 FPMLO2&MLO3-Cell9 |
478 Cell 1 Interface oo
479 ' P R
480 26-Aug-19A | 20-Sep-19 fion Celi1/2 + badkfilling :
481 Base slab atHeadwall 7 310ct19 | 06-Nov-19 j’éé’sé’élé at i—iéédwéli ””””””””””””””””””””””””””””””””””””””””””””
482 Wall Kicker 3 07-Nov-19 09-Nov-19 EI WaII ch er: 1 P
483 Tympanum waterproofing spray + Membrane 15 26-Sep-19 10-Oct-19 4m waterproof ng spray + Membrane
484 MLO3 Wall 21 | 218ep19  11-Oct19 fall | :
485 MLO2 Wall 17 | 27Sep19 | 13-0ct19 |Vall
486 MLO3 OHVD slab 25 120019 | 05Nov-19 [ i\)lLbéI b - B’siéb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
487 MLO2 OHVD slab 24 14019 | 06Nov-19 [ |MLO2OHVDslab | ! ‘
488 Wall atHeadwall location 8 16-Nov-19 | 23-Nov-19 | 3 [:|3 allat Headwall Iocahon
489 OHVD slab atHeadwall location 8 | 24Nov-19 | 01Dec19 | | | [Z OHVDslabatHeadwall IOCaﬂon
490 MLO2 & MLO3 Top slab 54 | 06-Nov-19 = 29-Dec-19 | I 1 MLO2&MLO3Topslab |
491 MLO2 & MLO3 Falsework dismanting 8 | 30Dec19  06-an20 | 1 1 | 1 1 |:| ’ ’M’Lcié’& i\)li_bé Féiéé{:s}ciri{d&s}ﬁéh’uir}g ”””””””””””””””
492 Transition Structure Co
493 Preparation works 36 | 19-Aug-19A| 30-Sep-19 |orks '@ b
494 ‘ Tympanum waterproofing 20 01-Oct-19 20-Oct-19 ipan;unﬁ wetztemroéfin:g
495 ‘ Base slab 10 | 21-Oct19 30-Oct-19 | Base slab b
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Data Date: 01-Sep-19 v W KeyDate Detailed Works Programme Rev. K i Diugoges o L —
® @ Progress Miestone e e 2 |RedKl 5 WYa

BN  Progress Bar

Three Months Rolling Programme

Dragages - Bouygues Joint Venture T -

FikmRE



jessica.caisip
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# Activity Name Orig Start Finish 2019 2020
Dur November [ December January | February March | April [ May June
. 03[ 1[17] 2[07[ O[15[ 2[29] 0[12[ 1 [26] 0]09[ T |23[01] O [15] 2[29[ O[12[ T[26] O[10] 1]24] 3[07[ T [21].
496 | WallKicker 3 31-0ct19 | 02Nov-19 [l WallKicker | © | @ @ | 1 1 1 0 R EE R
497  Wal 9 07Nov-19  15Nov19 [ S Wall| | ¢ 0 i oi 01
498 ‘ MLO2 OHVD slab at Transition Structure 3 02-Dec-19 | 04-Dec19 [ @ @ : |O ‘MI,‘.OZ‘OHVD‘sIab aﬁTrdnsiﬁon‘StrﬁJctdre
499  MLO3 OHVDslab atTransifon Structure 5  08Dec19 12Dec19 | | | | | [ MLO3OHVDslab atTransmon Simcture
500 ‘ Top slab 19 = 02-Dec-19 | 20-Dec19 | : & I:I Topslab !
501 Internal Structure T ‘”T”‘”T”T”T 777777 ‘”T”‘”T T 777777777777777777777777
502 Parapetinstallation (MLO2 & ML03) 12 | 07-Jan20 = 18an20 || | | | | | i 0 | fl‘:ll Parapetinstaliaon (MLO2&MLO3)! | | | || | |
503 \ FP ML02 & ML03 - Wall + OHVD Soffit+ Above OHVD 6 19-Jan20 | 24-Jan20 | @ 1 o @ FPMLOZ&MLOS Wa||+oHVDSOmt+3AbjovaoHvD
504 | VO72-Lead Time 6 | 25van20 | 30an20* | o | 0100 |:| vo72 Lead Tme o
505 MHS Approach Ramp KD-3i [ L :
506 [KD-3i]- DBJV Forecast(01Sep19) 0 30-Nov-19 | | | @ ’[kiiéi]’ ’DB’JV irb’rééé’s{t’(()i éébi ?9’) ”””””””””””””””””””””””””
507 KD-3i]-EOTO 1-32 Current Date 0 01-Dec19* [ | | | @ KDB{-EOTO1-32CurréntDate | o
508 [KD-3i]- Required Date for C4 Access 0 31Dec19* || 1 ! v [KD-3|] Requwed DateforO4A¢oess !
509 South Approach Ramp |
iR
511 Waterprofing, Backfiling & Compaction 217 11-Mar-19A | 30-Nov-19 [—————1 Wéié%b&éhhﬁ Eéé;kfn’l.h’g é{ daﬁbééh&i ””””””””””””””””””””””
512 Porion N11AB, N13K,J - Handover 0 30Nov-19 [ 1 @ Portlbn N11AB N13KJ Handover
513 Internal Structure P Lo
514 SAR Parapet (East& West) Type SAR-1 o 3 02-Aug-19A  18-Sep-19 s}wjesthyée\ARﬂoa | |
515 Cell 14115 Parapet (East & West) Type SAR4 18 | 19-Sep-19 | 11-Oct19 |5 Parapet{East& West) Type SAR—4
516 SAR Parapet(Middle) Type SAR5 30 | 12-0ct19 | 15-Nov-19 [ZEm SARPampetMiddie)lype SAR | | | T I
517 De-mobilizaiton 13 16Nov-19 | 30Nov-19 | | =] Dedhoblizaion | |
518 Sign Gantry Lo ‘ :
519 Procurement & Fabrication of Sign Gantry MLO3 side 28 | 05-Dec-19* 09-Jan-20 oo I:I Procdremenf& Fabncahon ofSlgh GamtryML03S|de
520 Delivery of Sign Gantry MLO3 side 1 10-Jan20 | 10-Jan20 | : . I Delivery of Slgn Gantry ML.03:side !
521 Installation of Sign Gantry MLO3 side 1 11-Jan20 | 11-Jan-20 f"f"f"("'"f"f"]"13"T"i"|}{s’1é|’|éﬁc3h’c3féigjr}Tééhlr’y‘ML‘bé’s]aé’
522 Procurement & Fabrication of Sign Gantry MLO2 side 37 | 18Dec19* = 18Feb20 | : & I Procurement&Fa)n‘cab‘on‘ofSigw‘Ga}nWML}OZaidé
523 Installation of Sign Gantry Beam ML02 side 0 | 19Feb20 19Feb20 | | | L 10111 1 installation of Sign|Ganty Beam MLO2 side | :
524 Installation of Sign Gantry Beam ML03 side 0 | 20Feb20 = 20Feb20 [ i i | ioioioboiolbin | Insiallahon ofS|gr Ganty Beam MLds side
525 Southern Landfall - Surface T o
526 [KD-3d]- EOTO 1-30 CurrentDate 0 08-Feb20* [ | | | L [ktiéa’]"ééfd’{ é[d ’C’ur’réhi[jété"‘
527 [KD-3d]-DBJV Forecast(01Sep19) 0 08-Feb20 | | | A v [KD-3d] DBJV Forecast(01sep19) P P
528 [KD-3c]-EOTO 1-30 CurrentDate 0 14-May20* [} 1 A ! @ [KD-3k]-EOTO 1-30
529 [KD-3¢]-DBJV Forecast(01Sep19) 0 01-Sep-19 T I
530 HKBCF Seawall Modification (schedule TBC) ‘
531 HKBCF Vertical Seawall - place Armour Rock 81 26-Aug-19A 30-Nov-19 [T="———"71 HKBCF Verical Seawall-plage AmourRock @ | & | 1 1 o |ioion o
532 UU / At-grade works ‘
533 South Road & Drain
534 South Ventilation Building - Provision for FSI
535 Requrement b
536 SVB-FNO completion - DBJV Estimation 0 06Feb20 [ @ @ 1| 1o ’6 ’s’v’B’ ’F’Né’ééﬁ{blé’nb}{ ljBJ\’/éétr’ﬁatic’rjn"‘ ””””””
537 SVB - Water Connection - DBJV Estimation 0 07-Feb20 [ | 1 oron Q SVB WaterConnecnon-DBJVEsumaﬁonf !
538 SVB-EVAprovision - DBJV Estimation 0 20Feb20 [ 0 0 i | 100 0 i i1l e SVB-EVAplovision- DBJVEst]rnat]on
539 SVB-FSI-DBJV Estimation 0 02Mar20 | ¢ e 3 3 * $v$ FSI-DBJV Esumaﬁon} b
540 CLP 11kV ]“Llljj]]]]iiii IR A A
541 CLP 11KV duct& draw pit- West- Cell 9>1 51 | 18-Ju-19A | 168ep19 |fwpit-West-CRllg>11 | 1 1 . . U
542 CLP 11kV duct& draw pit- West- Cell 1>SVS 24 | 17-Sep-19 | 16-0ct19  |1kVduct&drawpit- West ce||1>svs
543 CLP 11KV duct& drawpit- SVS /SVB 24 | 17-0ct19 | 13-Nov-19 j:l CLP11kauct&drawp|t SVS/SVB
544 Drainage Lo Co Lo
545 Drainage & outfall connection - West- SVS/SVB 30 20-Aug-19A  24-Sep-19 !I connectoLn-Welst §V§/§VB “““““““““““““““
546 Drainage & outfall connection - West- Cell 1>SVS 30 | 25Sep19 | 31-Oct19 | Drainage &’c’ljt’fail conrection - West: ’é’ei|’1’>§vé ””””””””””””””””””””””
547 Drainage & outfall connection - West- SAR>Cell 9 30 | 01-Nov-19 | 05Dec-19 [mmo ! Dramage&ouifall oonnectlon West SAR>CeII9 Lo
548 Drainage & ouffall connection - West- Cell 9>1 30 06-Dec-19 13-Jan-20 I:I Dralnage&owfalloonnechon WeSt-CeII§9>1:
549 Watermain ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
550 Watermain - West- SV S/SVB 24 | 02-Oct19* = 30-Oct19 ‘WatennaiLn-Ne§t §v§/syB LLLLLLLLLLLLLLLLLL
551 Watermain - West- Cell 1>SVS 18 | 01-Nov-19 = 21-Nov-19 [T———71! Watefmain -West- ’ééi|’1’>’éi/’é"‘ B I N F R R
552 Watermain - West- SAR>Cell 9 24 22Nov19 | 19Dec9 | | | [ Watermain -West- SAR>Cell 9
553 Watermain - West- Cell 91 22 | 20Dec19 | 17-Jan20 | 1 i | 0 |:| Watgrmain \West-Cell 951 | | |
554 Watermain - Connection 13 | 18-Jan20 | 07-Feb-20 || & oo I:::I WatermalnaConnectcpn
e HERSNE NN AT NNNNNE IR
556 LV/ELV Duct- West- SVS/SVB 24 | 020ct19* = 30-Oct19 | LV/ELV Duct! West- é’vé/’sx’/’é"ff"j ”””””””””””””””””””””””””
557 LV/ELV Duct - West- Cell 1>SVS 24 | 31-0ct19 | 27-Nov-19 [ZZZZT |LVIELY Duct - West: ce||1>svs
558 LV/ELV Duct - West- Cell 9>1 24 | 28Nov-19 | 27Dec19 | | | | CCTTT LVELVDuct-West-Cell9>1 | | | |
559 LV/ELV Duct - West- SAR>Cell 9 21 | 28Dec19 = 22Jan20 | | 1 Lo r::::l LV/ELVDuct West+ SAR>CeI|
560 Prov.sbn for FNO wwwwwwwwwwwwwwwwwwwwwwwwww
561 FNO Installation - SVS/SVB 18 | 02:0ct19 = 23-Oct19 46 ir{sﬁtéiléiloh”’s’véis{/iz" A R T e
562 FNO Installaion - Cell 1>SVS 18 31-0ct19 | 20Nov-19 [TZZ=T] !FNO nstallation ¢ CeII1>SVS
563 FNO Installation - SAR>Cell 9 21 | 28Nov-19  21Dec19 [ | | | LZZZ==J FNOlnstalkditon - SAR>ce||9 o
564 FNO Installaion - Cell 9>1 20 | 23Dec19 = 17-Jan20 | | 1 j :::: FNO Insuallahon Cell9>1' o
565 FNO Commisioning for SVB 13 18-Jan-20 06-Feb-20 Lo I:I Frﬂopomm|§|oﬁlngfor<v:!3 llllll
566 Gully/Kerb/Pavement A A e e N T e
567 Gully/Kerb - West- SVS/SVB 24 | 24-Oct19* | 20-Nov-19 [—=71 .G IIy/Kerb West SVS/SVB
568 Gully /Kerb - West- Cell 1>SVS 24 21-Nov-19 18Dec19 | | | & GuIIy/Kerb West CeII1>SVS oo
569 Gully /Kerb - West- Cell 9>1 24 | 23Dec19 | 22-Jan20 | ¢ b I:::::I Gully/Kem West Cell 9>1 N
570 Gully/Kerb - West- SAR>Cell 9 9 | 23Jan20 | 22Feb20 | | 1 ¢ | 1 o Guuy/Kprb WestLS/{\Riceygj LLLLLL
571 Pavement-West- SVS/SVB 24 21Nov-19  18-Dec-19 I::I ﬁa&éhiéhi’\’/\’/é’si’é\}é/éi/é] ””” Ll A FE N B
572 Pavement-West- Cell 1>SVS 24 | 19Dec19 = 18-Jan20 | | | | | E=————3 Pavement-West- CeII1>SVS |
573 Pavement-West- Cell 9>1 o | 23uan20  22Feb20 | | | | | | | | | | | CC Pawiment-West-Celost ||
574 Pavement-West- SAR>Cell 9 23 | 24-Feb20 = 21Mar20 | | | [ ;:::l} Pja«ement West-SAR>¢eu39
575 Satelite Control Building and Kiosk - Provision for FSI | o
576 Requirement 3” ' ' ' ' ' ' ' ' ' ' ' 1”‘”‘”‘ 777777 ‘”7‘7”‘”7‘7 ! ! ! ! ! ! ! ' ' '
577 SCB - 11kV Route Provision - DBJV Estimation 0 08Feb20 [ | | ! A 0 SCB‘ 11kVRoute Proyision ‘DBJVES mauon‘ o
578 SCB - Provision for ELV /Power Cable - DBJV Estimation 0 08Feb20 || | | i | I i i . i ! | | & SCB-Provion fofELVF/PowerCablefDBJV Esimatpn’ | | |
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# Activity Name Orig Start Finish 2019 2020
Dur November | December January | February March | Aprl | May [ June
[O3[ 1] 17] 207 0[15] 2[28] 0]12] 1 [26] 0]09] 1 [23[07] 0 [15] 2[29[ O [12[ 1]26] O[10] 1]24] 3[07[ 1 |21|
579 SCB - Water Connection - DBJV Estimation 0 06-Mar20 [ @ ' . . 1 . 1 i 1 i . % SCB:WarConnecion[DBJVEsimatpn: | |
580 SCB-FNO completion - DBJV Estimation 0 24Mar20 || 0 0 0| Lo i b b e iSCB-FNOcompletion -DBUV Estimaton!
581 SCB -EVAprovision - DBJV Estimation 0 27-Mar20 | L | b L 6 . SCB - EVAprotision - DBJV E
582 SCB & Kiosk - FSI- DBJV Estimation 0 31-Mar20 | | | SCB&Kmsk-FSII-D:BJ\j/E imation
583 Interface Activities I T A Lo o
584 Cell 12 Backfilled forAccess - DBJV Estimation (01-Sep-19) 0 07Dec19* [ | 1 | | @ de||12 B;ackfiuéd fc‘urA‘coe‘ss-iDB‘Jv Esﬁmaﬁoni(misap-w) :
585 CLP 11kV R o
586 CLP 11kV duct& draw pit-Ramp F Crossing 21 | 16-Dec-19* | 11-Jan-20 imimimf""’f"’I’:”iﬁl"d’éii’k\}d’détéa’réi&bitféé}r}b’#6n>’s’sir}§;’"""’""T"f"f" ‘
587 CLP 11kV duct& draw pitat SAR entrance - construction 18 | 13Jan20 = 08-Feb20 | | | | o |:| CLP11kauct&draanatS‘ARient‘:ran(::e-icon;strujjcﬁmn
588 Drainage Lo Lo A L :
589 Drainage & outfall connection - SCB 23 | 07-Jan20 = 06Feb20 | | | A I:I Dralnage&outfall connecnoni-sd;Bi
_— Watermain I . R
591 Watermain - SCB 17 | 14-Jan20 | 10-Feb-20 I::::]WatermalnSCB P
592 Watermain connection - SCB 10 = 11Feb20 = 06-Mar20 | | | A |:| Waterrnan(::on:nec‘:ﬁon:-SICBi
593 LVEELV I A Lol
594 LV/ELV Provision - SCB & Kiosk 18 | 13-Jan20 = 08-Feb20 | | | Pl I:I LIV/EELV Prox‘/isién-ESC‘B&iKidski
FoE e e ) I o R
596 FNOAGccess - East- Cell 13 Crossing 0 | 07-Dec19 3"’3’"3’"3’"’3"F’Nb}&ééééé{Eéé{"cé’n’ié’d?ds’s;uh’g’"""""""" P
597 FNO Installation - East- SCB>Cell 13 38 | 07-Dec-19 & 23-Jan20 | | | | | [CEZEmomomon) FNO Instaliaton - East- SOB>Ce ||13§ RN I
598 FNO Installation - East- Cell 13 Crossing 8 24-Jan20 | 24-Feb20 [ : I:I FNO Installat]on -East-Cell 13 (Crossing
599 FNO Commissioning - SCB 25 | 25Feb20 @ 24-Mar20 [ | | N o — EFNoo‘om}nis‘siching-sicsi
= Gully/Kerb/Pavement I T B o
601 Gully/Kerb - SCB 24 | 25Feb20 | 23-Mar-20 I:::IGully/KerbSCE |
602 Pavement-SCB 24Mar20 = 24-Apr20 [ | | S I —
603 Remaining - East-SCBto C1 A
604 Drainage Lo
605 Drainage & ouffall connection - SCB 24 06-Dec-19 06Jan20 | | | | I:I Dralnage&omfallcohnec'uon SCB
606 Watermain A A R I
607 Watermain connection - SCB 30 | 20Dec19 | 30an20 || | | | |:| : Watennain oonnecﬁon:-sc‘:m
608 CLP 132kV I . Lol
609 132KV Cable Installation - East- C1>SAR 23 | 07-Jan20 = 06Feb20 | | | ! : 3 3 3 I:I 132kVCabIe Installahon-Easf-Ch>$AR
610 Provision for FNO A I SR
611 FNO Installation - East- C1>SCB 30 | 17Dec19 | 24Jan20 | 1 1 [ E:::::l ] ’F’Nb’ iﬁétiailéﬁbh’ ’E’a’s’t’ c1 ;s’da’ T
612 Guly/Kerb/Pavement oL |
613 Gully/Kerb - East-C1>SCB 8 24-Jan20 | 25-Feb20 [ : I:I GuIIy/Kerb E:st C1>SCB P
614 Pavement- East- C1>SCB 18 | 02-Mar20 | 24-Mar20 [ | i [ I:I Pavement East C1>SCB
615 Remaining - East - Cell 13 to SVB R
616 Interface Activities T L AR EEE
617 SCC Cell 13-9 Structure Completion - DBJV Estimation (01-Sep = 0 15Nov-19 | | @ spCCe||13 QStructureCOmpIehon DBJVEsﬂmahon (016ep-19)§
618 SCC Site Setup demobilization 19 | 16-Nov-19 | 07-Dec-19 | SCCSlteSetupdemoblIlzahon P I
619 SCC Structure Completion - DBJV Estimation (01-Sep-19) 0 29-Nov-19 SCCStIucture Complehor] DBJV Eshmahon (01-Sep 19)
620 SCC Site Setup demobilization 24 30-Nov-19 30-Dec-19 SCC Slte Setup démOblIlZahon
621 Cell 13 Backfilled - DBJV Estimation (01-Sep-19) 0 07Dec19* ||+ 1 0 0e||133ackﬁued DBJV Estlmahon (O1-Sep 19 N
622 Amenities demobilization - DBJV Estimation 17 | 14-an20  14-Feb20 | | | | | 3 3 3 3 |:| Amenmesdemobmzmn-§DBva:Esﬁ:maﬁon§
623 CLP 11kV Do R N
624 CLP 11kV duct& draw pit- SCB > Cell 14 24 | 07-Dec19 = 07-Jan20 | | | I:I CLP11kauct&drawp|t sc3>c;e|m4 RN
625 CLP 11kV duct& draw pit- Cell 13 Crossing 22 08Jan20 O07Feb20 | | | . |:| CLP11kauct&d|‘awpt CeII13Crbssing
626 Drainage T e e
627 Drainage & ouffall connection - East- SAR>Cell 9 26 | 09Dec19 = 104an20 || | | | |:| Drainage&OUﬂ’aII COnnecﬁon‘ East‘<>AR>pe|§9 I
628 Drainage & outfall connection - East- Cell 9>1 19  1-Jan20 | 13Feb-20 || = I:I Dralnage&outfallcowriecﬁon‘ East-Cell 9>1 oo
629 Drainage & outfall connection - East-Amenities 15 14-Feb-20 12-Mar20 | | | | A I:I Dr*alnaqe & outfall connecﬁ'on - East-fmenities!
= Guly /Kerb/Pavement I A N Co :
631 Gully/Kerb - East- SAR>Cell 9 19 | 11-Jan20 | 11-Feb-20 R#Céﬂé ””” T
632 Gully/Kerb - East- Cell 9>1 15 | 14-Feb-20 = 12-Mar20 /Kerb -East- Cel9>1 A .
633 Gully /Kerb - East-Amenities 24 | 13-Mar20 | 14-Apr20 S Gully Kerb East Ainenities |
634 Pavement-East- SAR>Cell 9 15 | 14Feb-20 | 12-Mar-20 ‘ emt-East-SAR>CelI9 ! P
635 Pavement- East- Cell 9>1 24 13Mar20 | 14-Apr20 | i i 0| Lo oonooobb | [C——_===d_palenient-East-Cdll9>1 |
636 Pavement- East-Amenities 24 | 15Apr20  14-May20 | 1 | L T EE:ﬁ;é&g’rn’éht’ ’éé’s?t’A}f
o I T A A FE
638 NewActivity 02-Sep-19 02-Sep-19
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