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[Activity Name ["Orig | Start ' Finish 2018
Dur N ] D F | March | [ July | August S
[o] 1] 1][2[ofo[ 1]2] 3]o] 1[2[2[ o[ 1] 1]2] O] 1] 1[2][ 3]0 1]2] 2] O] 1] 1] 2 0[0[1[2[3[0[1[2[2[0[1[1[2 o[o[ 1]2]
N ~ ° - o h Y- ~ ~ ® T T Lo o

Contract Key Dates

[KD-2b] Stage 2b Completion - TSS between CP33to GP13 | 0 15-Apr-19* || |

| [KD-10] Section 3A Completion - SVB 0 20-Jul-19* |
| [KD-10a] Stage 5 Completion - SVB BL2 0 11-May-19* |

Portion Handover Dates o

N5 - Handover 0 30-Apr-19* || |
| N11A-Handover 0 15-Feb-19* | |
| N11B - Handover 0 15-Feb-19* | |
| N13Ji, Jii, Ki & Kii - Handover for E&M Contract scope 0 15-Feb-19* |
| N13B - Handover 0 12-Apr-19*

North Approach Ramp
Portion N12 Section

NAR - Bay 4 - Base Slab + Retaining Wall 72

| NAR-Bay 5 - Base Slab + Retaining Wall 72
Access Ramp Section

Pump wells

06-Oct-18
22-Oct-18

16-Jan-19

35 05-Oct-18

NLS/NAR Stitch structure - Remaining Wall Structure & Strt ¢ 48 | 06-May-19 | 03-Jul-19

NAR Parapet, Cable Trough 25-Jul-19 | 02-Oct-19*

02-Jan-19 [

15-Nov-18 [

| Pump Test 12 16-Nov-18 = 29-Nov-18
| Pipe Pile Wall Section - Excavation Start 0 30-Nov-18

| Excavation to S1 - 7,200 m3 12 30-Nov-18 | 13-Dec-18
| Strut & Waling Installtaion - S1 - 7 struts 14 07-Dec-18 | 22-Dec-18
| Excavation to S2 - 9,650 m3 16 14-Dec-18 = 04-Jan-19
| Strut & Waling Installtaion - S2 - 7 struts 15 | 24-Dec-18 | 12-Jan-19
| Excavation to FEL - 7,600 m3 14 05-dan-19 | 21-dan-19
| NAR Pipe Pile Section - Base Slab 48 22-dan-19 = 25-Mar-19
| NAR Pipe Pile Section - Strut S2 Removal 24 12-Mar-19 | 09-Apr-19
| NAR Pipe Pile Section - Wall up to S1 48 | 26-Mar-19 @ 27-May-19
| NAR Pipe Pile Section - Strut S1 Removal 24 14-May-19 | 11-dun-19
| NAR Pipe Pile Section - Wall Remaining 48 | 28-May-19 = 24-Jul-19

NLS Interface (OAP-NAR-DWG-10442-B)

NLS Cell 3 Dwall removal (down to +2.5mPD) - 90m3 15 | 14-Dec-18 & 03-Jan-19 |
| Strut Installation and Excavation down to S2 12 04-Jan-19 | 17-Jan-19 | |
| NLS Cell 3 Dwall removal (down to -3.0mPD) - 188m3 18 18-Jan-19 | 14-Feb-19
| Strut Installation and Excavation down to FWL 12 15-Feb-19 | 28-Feb-19
| NLS Cell 3 Dwall removal (down to -6.0mPD) - 134m3 18 01-Mar-19 | 21-Mar-19
| NLS/NAR Stitch structure - Base Slab & S2 removed 36 19-Mar-19 | 04-May-19
| Resume Tunnel Ramp Access 0 06-May-19
|
|

North Launching Shaft

NLS Cell 1-3 Structure for Cell 3 Dwall opening
Cell 2

NIS Backfill to +3.0mPD for Cell 3 Dwall opening 24

NLS Cell 1-3 Remaining Structure

Availability of NAR Access to Tunnel 0

| Cell 1& 2 Top Slab Closing 24 | 22-May-19 = 19-Jun-19

MLO2 Cell 1 & 2 Preparation for BRL structure 24 20-Oct-18 | 16-Nov-18

MLO2 Cell 1 & 2 BRL Structure 48 17-Nov-18 | 15-Jan-19
MLO2 Cell 1 & 2 OHVD Slab 24 16-dan-19 | 19-Feb-19

19-Oct-18

MLO3 Cell 1 & 2 Preparation for BRL structure 16-Jan-19 = 19-Feb-19 [ |
~ MLO3 Cell 1 & 2 BRL Structure 48 | 20-Feb-19  17-Apr-19 | |
| NLS W6 & W7 - Wall opening - closing 24 03-Apr-19 = 06-May-19
| MLO3 Cell 1 & 2 OHVD Slab 24 18-Apr-19 | 21-May-19

NLF Demobilization & At-grade works -
| [KD-7]Section 1C Completion - Portion N7 Handover 0 ' 29-Nov-18* | |

| [KD-4] Section 1A1 Completion - N12 Reclamation & Seawall| 0 11-Jan-19*

Portion N12 & Portion N6B

Portion N12 - Seawall Inspection & Remedial works (if any) 39 24-Nov-18
CLP Substation - Prepare for CLP Consent for de-energiza = 96 | 01-Jun-19 = 24-Sep-19

CLP Substation - De-energization 24 | 25-Sep-19 = 24-Oct-19
Drainages & Watermain - Portion N12 & N6B 144 | 17-dan-19 19-Jul-19
Provision for Utilities - Portion N12 & N6B 72 23-May-19 = 16-Aug-19

Utilities parties coordination & Remaining Civil Provision-1 | 117 07-Jan-20

North Launching Shaft

17-Aug-19

Drainages & Watermain - NLS 194 | 21-Feb-19 = 17-Oct-19

15-Nov-18 [BE

06-May-19 |

11-Jan-19 | |

NLS Gantry Crane removal 48 | 06-May-19 | 03-Jul-19

Provision for Utilities - NLS 96 23-Jul-19 14-Nov-19
Sloping Seawall

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777

$ Backil

N

= ozl

*********************************

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777

777777777777777777777777777777777

,,,,,,,,,,,

=

o 1A Hangover
0 N 113 1Hlarid6v‘er1 ‘
‘e N 3J| J|| Kl&Kll—l- )

- Bay 4 - Base Slabj+ Retainin;
R - Bay b - Base $lab +3Re

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Sopton - Excavaton Sar

381 -3 7,‘2003m‘3 B

,,,,,,,,,

,,,,,,,,,

ell 3 chm temoval (down tb|
Stut installation and Excavatio
| I NUS Cell 3 Dwall remo

- I3 Strutinstallation al
B - NLS Cell 3 Dwa

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

D for Gell 3 Dwall opening

aratlon fqr BRL structl,:;rej
'M 02 CeII 1 &2 BRL Structuﬁe !
By L0z Cll 1182 O\

**************************

Emmmm | MLO3 Cell 1: & 2 Prey

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

116 Gompltion - Porion N7 Hs
KD4) Secion A1 Campiston -

>artiori N12 1 Seawall Inspection

7777777777777777777777777777777777777

777777777777777777777777777777777777

as of

‘ fn;iﬂeﬂtiéni-

:Qntract S

talitaion - $1 -7 struft
| 52:9,650m3) | ||
: t&‘Walfir‘gIfnétdlltiiiéni Sz
xcavation to FEL 17,600 m 3
}NAR Plp >e Slab

nll + Strut's2
‘ ‘elPi‘Iels‘e
AR Pipe:Pil

2oneo) i
‘wh to FW _3
wn to 6

structure
I Re‘tmp A Lo
LS st
) E—

AR Aécés

! eII 1&:2 }chp}Slab (;Iosmg

L structure! |
RU Structure!
y7)- Wall op
l1 &2oH‘

orks (it any)

77777777

e [k D-10] secti‘oﬁ s‘Ak
)e 5 Com

,,,,,,,,

,,,,,,,,

77777777

********

on Seaval

77777777

TSS between CP3

3Iet|on VB BL2

cope

,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,

I

Removal P
sion - Wall up o S
o Section - Strut'Si
3 NAR Pipe Pie Sec

,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,

j— Bajse}S ab & S2 \
Goess

************

>é tb Tuhr

ffffffffffff

enihg -clpsing |

,,,,,,,,,,,,,,,,,,,,,,,

! Drainages & Watern

,,,,,,,

S Gantry:Crane remoy

34m3

p

=

ovision fo

Workshop & Amenities - Removal 48 26-Mar-19  27-May-19 | | @ 1| ik Sh 7;537&37,6“rﬁe iiifes ”F"émloi‘iﬂ'a'f !

n n Revision Checked [Approved
Page 1 of 5 ® @ Planned Milestone TMCLK - Northern Connection Sub-sea Tunnel Section " Exp== ] WYa
[ rianned Bar D & 33?' 2:; : AC wzﬁ
Detailed Works Programme Rev. J Dragages RovJ WYu

Three Months Rolling Programme Progress as of 26 May 2019

“ HongKong

mber of e Bouygues Construction group

Dragages - Bouygues Joint Venture B 3% - i kA& Bt &



sammy.palaca
Text Box
Progress as of:
26 May 19

cecilia.law
Line

sammy.palaca
Line

sammy.palaca
Polygonal Line

sammy.palaca
Line

sammy.palaca
Polygonal Line

sammy.palaca
Line

sammy.palaca
Polygonal Line

sammy.palaca
Polygonal Line


VO72 - Drilling & Anchor Installation - Tunnel between CP33 | 93

VO72 - Bracket Installation - Tunnel between CP33 to CP13
VO72 - Drilling & Anchor Installation - Remaining Tunnel
VO72 - Bracket Installation - Tunnel between CP13 to SVS
VO72 - Bracket Installation - MHS TBM Tunnel MLO2 (20R/d)
VO72 - Bracket Installation - Tunnel between CP13 to SVS

Gantry Crane 4 Area - Ground slab removal 17

Drainages & Watermain - Zone C Roundabout
Provision for Utilities - Zone C Roundabout
Utilities parties coordination & Remaining Civil Provision - -

Precast Segment Yard

Gantry Crane 2 & 3 - Dismantling

NVS & STP (Portion N7 Interface)

144
72
180
48

Portion N7 - Preparation for Handover 18

FSDB/CEDB ELS system - Removal from Portion X (by C4)
Branch drains & Watermain Terminal Manholes - FSDB/CE

FSDB/CEDB Termainal Manholes

Provision for Utilities - Portion N7 Interface
Drainages & Watermain - NVS/STP

Provision for Utilities - NVS /STP

Fire Board between

Fire board between

Utilities parties coordination & Remaining Civil Provision - I
Tunnel - Thermal Barrier

[KD-2a] Stage 2a Completion - TNA & TSS up to CP33

[KD-2b] Stage 2b Completion - TSS between CP33 to CP13
[KD-3e] Stage 3e Completion - NVS Tunnel

Fire board Installation below OHVD

CP33 and CP13

NLS and CP33

0
72
48
36
144
72

0
0
0

68

MLOS3 Fire Board Installation - NPS - TSS CP33-CP13 - RL

MLOS3 Fire Board Installation - CPS - TSS CP15-CP13 - RL
MLO2 Fire Board Installation - NPS - TSS CP33-CP13 - RL
MLO2 Fire Board Installation - CPS - TSS CP15-CP13 - RL

8
68
3

MLOS3 Fire Board Installation - NCPS - TSS NVS-CP33-RL 54

MLO2 Fire Board Installation - NCPS - TSS NVS-CP33-RL 54

Fire board Installation above OHVD

Fire Board Installation - NLS 12

Fire Board installation - TNA+NVS - above OHVD Slab - ML
Fire Board installation - TNA+NVS - above OHVD Slab - ML
Fire Board installation - North TSS - above OHVD Slab

Fire Board installation - South TSS - above OHVD Slab
Fire Board installation - ML02 TSS CP13 to SVS

Fire Board installat

Fire Board installation - MLO3 TSS CP13 to SVS

Fire Board installat

Fire Board installation - MHS C&C below OHVD

ion - MLO2 TSA

ion - MLO3 TSA

MLO02 TSS OHVD Slab Completion
ML02 TSA OHVD Slab Completion
MLO03 TSS OHVD Slab Completion
ML03 TSA OHVD Slab Completion

Tunnel - Anchor / E&M Bracket (VO72)

VO72 - Bracket Installation - NLS

VO72 - Bracket Installation - MHS TBM Tunnel ML03 (20R/d)

Tunnel Roadworks

Sub-sea Tunnel from NVS to CP33
Sub-sea Tunnel from CP33 to CP13

MLO02 South Ventilation Shaft

MLO2 SVS Structure

Tunnel Box

13
17
30
39
15
8
16

13

13
7
6

11-Oct-18
01-Nov-18
04-Mar-19
03-Jun-19
24-Sep-19

15-Apr-19*
15-Apr-19
16-Jul-19
20-Aug-19
30-Nov-18
04-Jun-19
29-Aug-19

08-Mar-19
12-Dec-18
12-Mar-19

09-Oct-18

18-Mar-19
02-Apr-19
26-Apr-19
03-Jun-19
20-Jul-19
07-Aug-19
16-Aug-19
19-Sep-19
27-Sep-19

19-Nov-18
17-Dec-18
31-Jul-19
07-Aug-19
22-Aug-19
30-Aug-19
16-Sep-19
24-Sep-19

North Approach Ramp & Launching Shaft 15

North Approach TBM Tunnel and NVS Tunnel

30
30
45

20-Jun-19
09-Jul-19
13-Aug-19
18-Sep-19

09-Nov-18

08-Dec-18

05-Oct-18

04-Sep-19

31-Oct-18 ||

03-May-19
01-Jun-19
07-Jan-20
20-Nov-19

29-Nov-18 |,

15-Jul-19
09-Sep-19
02-Oct-19
03-Jun-19
28-Aug-19
07-Jan-20

15-Dec-18" | |

15-Apr-19*

15-Dec-18* | !

07-Mar-19 |\ |

16-Mar-19
11-Mar-19
14-Mar-19

07-Dec-18 =

11-Dec-18

18-Sep-19 | |

01-Apr-19
25-Apr-19
01-dun-19
19-Jul-19
06-Aug-19
15-Aug-19
03-Sep-19
26-Sep-19
02-Nov-19
30-May-19
27-Jul-19
28-Aug-19
23-Sep-19

16-Mar-19 | |

15-Apr-19
08-Nov-19
21-Aug-19
29-Aug-19
13-Sep-19
23-Sep-19
30-Sep-19

08-Jul-19 | |

12-Aug-19
17-Sep-19

11-Nov-19

03-Dec-18 [=
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[Activity Name Orig Start Finish 2018 2019
Dur N | D January | F [ March | April | May [ June July [ August S
- [o] 1] 1[2[ofo[ 1]2] 3]o] 1[2[ 2] o[ 1] 1]2] o[ 1] 1]2] 3[0[ 1[2[ 2] 0] 1] 1]2] O[O 1[2[ 3[0[ 1[2[ 2] O] 1] 1]2] O[O 1[2]
| Drainages & Watermain - Workshop & Amenities 96 | 09-May-19 | 31-Aug-19 |0 b b0 s anipgg
| Provision for Utilities - Workshop & Amenities 05-Aug-19 = 30-Sep-19
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MLO2 SVS BRL walls (East) 23-Oct-18 2, |
. MLO2 SVS RL Slab (East) 18 | 04-Dec-18 = 24-Dec-18 = EVILOZ SV:‘F}LJ‘SIa b (East) | EREIREE IR I I
- ML02 SVS OHVD Slab 18 | 27-Dec-18 = 17-Jan-19 o — ML02 SVS|OHVD! S|éb"1"f1""f‘ ”””””””””””””””””
~ ML02 SVS Tunnel Roof Slab 15  18-Jan-19 | 04-Feb-19 | B MLoz2isVS Tunnel RoofSlab | |1l
~ MLO02 SVS BRL (West) - Ramp / Backfill Removal 12 | 24-Apr-19 | 08-May-19 R R 3- ML)@‘ SVS BRL (West) 1 Ramp / Backill: Re
| MLO02 SVS BRL walls (West) 33 | 09-May-19 | 18-Jun-19 Pl — j ;'—Q2§S:\’$ BRLwaII< (West)
- ML02 SVS RL Slab (West) 15 19-Jun-19 | 06-Jul-19 | 1 f L =5 MLOP $\/lSJRL‘>Iab(We*
~ MLO2 SVS West wall remaining after CP7 18 | 02-Sep-19  23-Sep-19 [ |« 1| i ifinn il I e
| MLO2 SVS Tunnel - Prepare for E&M Contractor Access 6 | 24-Sep-19 | 30-Sep-19 I R I B N I
LLRETE INIE] Ll eI o SN R R I N
MLO2 SVS Tunnel Roof Wall (-28.70 to -21.90) 30  12-Feb-19 = 18-Mar-19 | ! BT ML02/SVS Tunnel Roof Wall (-28.70 to -21.90);
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[Activity Name Orig Start Finish 2018 2019
Dur N D January F | March | April | May June July | August S

- [o] 1] 1[2[ofo[ 1]2] 3]o] 1[2[ 2] o[ 1] 1]2] o[ 1] 1]2] 3[0[ 1[2[ 2] 0] 1] 1]2] O] O] 1[2[ 3[0[ 1[2[ 2] O] 1] 1]2] O[O 1[2]
| MLO02 SVS Above Tunnel Roof Wall & Slab (-21.90t0-18.7 | 36 = 19-Mar-19 | 04-May-19 [ | © ([ [ [ ([ | [ EEZ===d SVS/Above Tunnel Roof Wall & Slab
~ MLO2 SVS Below BL2 Wall & Slab +Backill (-18.70t0 -6.¢ =~ 60 = 06-May-19 | 17-Jul-19 ‘ =S ML02 SV Below BL
| MLO02 SVS Dwall opening for Duct connection to SVB S1 24 18-Jul-19 | 14-Aug-19 } I — 1ML02 SVSE
 ML02 SVS BL2 Wall & Slab (-6.95 t0-0.45) 27 | 15-Aug-19 = 16-Sep-19 3 IR Ml
| MLO02 SVS Dwall opening for Duct connection to SVB S2 27 | 24-Sep-19 = 26-Oct-19 '<1 T A B
~ MLO2 SVS Tunnel Roof to BBL2 W/P & Backill (-21.90to- = 60 | 06-May-19 ~ 17-Jul-19 [ [ | 1| 1 bbb ip i p i e e 2svs gpﬁrflfeililfiic
~ MLO2 SVS BL2 W/P & Backiill (-8.00 to -0.65) 21 29-Aug-19  23-Sep-19 ARk

CP7 South Ventilation Shaft

MLO02 SVS Access Ramp for CP7

ML02 SVS CP7 Dwall opening + Excavation (Bottom)
MLO2 SVS CP7 Invert Slab, Wall & Middle Slab
MLO02 SVS CP7 Temp Strut

MLO02 SVS CP7 Bottom section backfilling

MLO02 SVS CP7 Upper Excavation & modify arches
MLO02 SVS CP7 Top section - Structure

MLO3 South Ventilation Shaft
Shaft Excavation Stage 2

24
15

24
24

MLO3 SVS - Excavation - ALL - down to -50.5mPD 6

MLO3 SVS Structure

Tunnel Box

MLO03 SVS Blinding, W/P and Base Slab

- MLO3 SVS Sump Pit
- MLO03 SVS BRL Structure + RL Slab (West)
~ MLO03 SVS BRL Structure

~ MLO3 SVS RL Wall

- MLO03 SVS OHVD Slab

~ MLO3 SVSARL Wall

| MLO3 SVS Tunnel Roof Slab

Above Tunnel Vent Duct
MLO03 SVS Tunnel Roof Wall (-28.70 to -21.90)

MLO3 SVS Above Tunnel Roof Wall & Slab

MLO3 SVS Below BL2 Wall & Slab (-18.70 to -6.95)

MLO03 SVS Dwall opening for Duct connection to SVB
MLO03 SVS BL2 Duct Connection to SVB

MLO3 SVS Tunnel Roof to BBL2 W/P & Backfilli(-21.90 to -

South Ventilation Building
Structure

| SVB - S3 Strut Removal

| SVB-BL2 External Wall + Precast + BL1 slab
| SVB - W/P & Backfilling for S2 removal
| SVB - S2 Strut Removal

| SVB-BL1 External Wall - Stage 1

| SVB - W/P & Backfilling for S1 removal
| SVB - S1 Strut Removal

| SVB-BL1 Extenal Wall - Stage 2 & Precast + GL Slab
| SVB-GLWall + 1F Slab
| SVB- 1F Wall + 2F Slab
| SVB-2F Wall + RF Slab

ABWF

SVB - W/P & Backfilling for S3 removal

24
12
30
24
30
18
21
15

30
36

18
30
45

18
12
24
18
12
24
18
12
24
24
24
24

SVB - BL2 ABWF 40

| SVB-BL1ABWF
| SVB-GFABWF

| SVB-1FABWF

| SVB-2FABWF

| SVB- Remaining ABWF

| SVB - Roof Structure

| SVB - Provide Access for BL2 Lower Plenum Rooms

| SVB - Provide Access for BL1 Upper Attenuator Rooms
| SVB - Provide Access for GF

| SVB - Provide Access for 1F

|

|

|

SVB - Provide Access for Upper Plenum Rooms
KD-10a - SVB Structure Completion & Provide Access to BL2
KD-10 - SVB Completion & Provide Access

South Approach TBM Tunnel

[KD-2c] Stage 2c Completion - Remaining TSS & TSA 0
S881 TBM

24
24
24
24
21
60

O O O o oo o

12-Feb-19

19-Feb-19
19-Mar-19
06-Apr-19
13-Apr-19
08-Jul-19
05-Aug-19

02-Oct-18

09-Oct-18

07-Nov-18
07-Nov-18
21-Nov-18
19-Dec-18
26-Jan-19
23-Feb-19
20-Mar-19

08-Apr-19

18-May-19
02-Jul-19
29-Aug-19
20-Sep-19
16-Jul-19

11-Oct-18
02-Nov-18
09-Nov-18
23-Nov-18
14-Dec-18
21-Dec-18
08-Jdan-19
29-dan-19
12-Feb-19
12-Mar-19
26-Mar-19
10-Apr-19

21-Dec-18

26-Mar-19
27-Apr-19
14-May-19
28-May-19
26-Jun-19
22-Jul-19

08-Oct-18

06-Nov-18

18-Feb-19 | |

18-Mar-19
04-Apr-19
12-Apr-19
23-Apr-19
03-Aug-19

31-Aug-19

20-Nov-18
11-Dec-18
18-Dec-18
25-dan-19
22-Feb-19
19-Mar-19
06-Apr-19

17-May-19 | |

29-Jun-19
28-Aug-19
19-Sep-19
26-Oct-19

05-Sep-19

01-Nov-18 || S

15-Nov-18
06-Dec-18
13-Dec-18
29-Dec-18
21-Jan-19
28-Jan-19
18-Feb-19
11-Mar-19
09-Apr-19
26-Apr-19
11-May-19

15-Feb-19 | |

26-Apr-19
27-May-19
11-Jun-19
25-Jun-19
20-Jul-19
30-Sep-19
15-Feb-19
26-Apr-19
27-May-19
11-Jun-19
25-dun-19

11-May-19* ||

20-Jul-19*

08-Apr-19 |! !
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SVS - Excavation

SVS Bllndmg W/F}
) }MLOS SVS

*********************************

26-Sep-19* |
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o3 svs
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BRL Struc

B ML02 SVSAssess

wn10-50.5mPD.
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i m
=
|
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ESEN
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MLO3 SVS OHVD |
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**********************************
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/S CP7 Bottom sect
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*******************************
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A
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'SVB W/P & Backfilling forS2 removal || 1 [}
- SVB S’StrutR=moval EEE IS
_ SVB BL1 External Wafn%sﬁaigef .
| | |lsVB- V\/Pl&B‘aQKfi‘llihg: for S1 rénoj&xai
o= s Swtmemova ||
| 'E===0 sVB-BL1Externaly IILStagez&Prec
] oS Wall + 1F Slab
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(RFSI
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SVS|CP7
ML02E

c§n §bajlc|‘<fi
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S881 TBM Final Break-out 14 26-Mar-19 . A
| S881 Cutterhead / Main Shield / Main Drive - Cut & remove = 36 | 09-Apr-19 | 25-May-19 S881 Cutterhead:/|Main: Shield /Main
| Cell 1 MLO2 - Shifting way for Gantry 1 & 2 Removall 12 | 27-May-19 | 10-Jun-19 £ Cell| 1:MLO2 - Shifting way forGg
| S881 TBM G1 & G2 Removal 24 | 11-Jun-19  09-Jul-19 # ””” SEQ%’TQM’Q’{ &GQRel
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[Activity Name ["Orig | Start ' Finish 2018 2019
Dur N | D January | F [ March | Aprii | May July [ August S
_ [O[ T 1]2[ofo[ T]2 3[0[ 1[2[ 2[ O] 1] T[2[ O 1] 1[2[ 3[O 1[2] 2[ O 1] 1

S882 TBM

TBMs Final Break out at Caterpillar Cell 1 0

S882 TBM Final Break-out

| S882 Cutterhead / Main Shield / Main Drive - Cut & remove
| Cell 1 MLO2 - Shifting way for Gantry 1 & 2 Removal

S882 TBM G1 & G2 Removal
MLO2 TSS Internal Structure

MLO2 TSS - Remaining Corbel Structure by ISCG 13

| MLO2 TSS - Parapet installation

| Walkway corbel - TSS Remaining & SVS MLO2 both side
| MLO2 TSS - OHVD by ISSG (from CP15 to SVS)

MLO3 TSS Internal Structure

MLO3 TSS - Remaining Corbel Structure by ISCG 14

MLO3 TSS - Parapet installation

Walkway corbel - TSS Remaining & SVS MLO03 both side

MLO3 TSS - OHVD by ISSG (from CP15 to SVS)

|
| MLO3 TSS - ISSG assembly at CP15
|
|

MLO3 ISSG Crossing at SVS
TSS Cross Passage

CP9

14
36
12
24

33
26
8

35

CP9 Injection & Finishing 28

CP8

CP8 Invert & Collar Structure 24

| CP8 Injection & Finishing

MLO02 TSA Internal Structure

MLO2 TSA - Parapet installation 15

Walkway corbel -

MHS TBM MLO02 both sides

MLO2 TSA - Corbel Structure

MLO2 TSA - OHVD by ISSG
MLO2 TSA - ISSG dismantling

MLO3 TSA Internal Structure

MLO3 TSA - Invert Backfilling 24

MLO3 TSA - Parapetinstallation

|
| MLO2 ISSG Crossing at SVS
|
|

MLO3 TSA- OHVD by ISSG
MLO3 TSA- Lead time for Fire Proofing

|
| MLO3 TSA - Corbel Structure
|
|

TSA Cross Passage

CP6

28

12

18

12
9
9

16

16
9
6

CP6 MLO03 Shear Key - coring & concrete 12

ML0O3 CP Tympanum Fwk Transfer to TSA
CP6 ML03 Tympanum
MLO2 CP Tympanum Fwk Transfer to TSACP6

CP6 TBM Assembly & Pipe Jacking
CP6 Invert & Collar Structure

|
|
|
| CP6 ML02 Tympanum
|
|
| CP6 Injection & Finishing

CP5

36

36
42
24
28

CP5 MLO03 Shear Key - coring & concrete 12

CP5 ML03 Tympanum
CP5 MLO02 Shear Key - coring & concrete

CP5 TBM Assembly & Pipe Jacking
CP5 Invert & Collar Structure

|
|
| CP5 ML02 Tympanum
I
|

CP5 Injection & Finishing
MHS Cut-and-cover Tunnel

N MHS C&C Caterpillar Dwall

Cell4to 8

36
12
36
42
24
28

Cell 8 to 9 - Remaining Dwall Panels 53

N MHS C&C Preparation for Excavation

Cell 8 to 9 - Capping beam / Dewatering / Pump Test 24

| Cell 10 to 11 - Capping beam / Dewatering / Pump Test
| Cell 12 - Capping beam / Dewatering / Pump Test
| Cell 13 - Capping beam / Dewatering / Pump Test

N MHS C&C Caterpillar Excavation
MHS C&C Cell 12 to 04

24
24
24

Cell 13 Excavation from +2.5mPD to FEL 75

| Cell 12 Excavation from +2.5mPD to FEL
| Cell 11 Excavation from +2.5mPD to FEL
| Cell 10 Excavation from +2.5mPD to FEL
| Cell 09 Excavation from +2.5mPD to FEL
| Cell 08 Excavation from +2.5mPD to FEL
| Cell 07 Excavation from +2.5mPD to FEL
| Cell 06 Excavation from +2.5mPD to FEL

80
89
105
105
105
111
123

12-Mar-19
12-Mar-19
26-Mar-19
14-May-19
28-May-19

06-May-19

22-May-19
02-Jul-19
22-May-19

18-Jul-19
05-Aug-19
12-Sep-19
08-Aug-19
19-Aug-19
29-Aug-19

24-Oct-18

03-Nov-18
01-Dec-18

18-Jul-19
05-Aug-19
26-Jun-19
04-Jul-19
18-Jul-19
29-Jul-19

07-Nov-18
16-Sep-19
03-Aug-19
12-Sep-19
24-Sep-19

04-Dec-18
05-Dec-18
18-Dec-18
04-Oct-18
11-Oct-18
01-Feb-19
15-Mar-19
13-Apr-19

05-Dec-18

01-Feb-19
04-Oct-18
23-Nov-18
22-Mar-19
03-May-19
01-Jun-19

06-Oct-18

08-Dec-18
26-Nov-18
12-Nov-18
22-Oct-18

10-Dec-18
24-Dec-18
02-dan-19
09-Jan-19
23-dan-19
30-Jan-19
30-Jan-19
16-Jan-19

25-Mar-19
11-May-19
27-May-19
25-Jun-19

“21-May-19 |

29-Jun-19
31-Jul-19
30-May-19

02-Aug-19 | |

13-Sep-19
16-Oct-19
17-Aug-19
28-Aug-19
11-Sep-19

24-Nov-18 [IE

30-Nov-18 [IE

05-Jan-19

03-Aug-19 § §

17-Aug-19
17-Jul-19
17-Jul-19
27-Jul-19
07-Aug-19

04-Dec-18 |/

04-Oct-19
21-Aug-19
23-Sep-19
30-Sep-19

17-Dec-18 |

11-Dec-18
31-dan-19
10-Oct-18
22-Nov-18
14-Mar-19
12-Apr-19
21-May-19

18-Dec-18 | |

21-Mar-19
18-Oct-18
07-Jan-19
02-May-19
31-May-19
05-Jul-19

07-Dec-18 [

- 08-Jan-19 |

22-Dec-18
08-Dec-18
17-Nov-18

16-Mar-19 | |

06-Apr-19
26-Apr-19
24-May-19
08-Jun-19
15-Jun-19
22-Jun-19
22-Jun-19

*********************************

*********************************

*********************************

*********************************
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[Activity Name Orig Start Finish 2018 2019

Dur N | D January | F [ March | Aprii | May | June | July | August S
[o] 1] 1[2[ofo[ 1]2] 3]o] 1[2[ 2] o[ 1] 1]2] o[ 1] 1]2] 3[0[ 1[2[ 2] 0] 1] 1| 2] O[O 1[2[ 3[0[ 1[2[ 2] O] 1] 1]2] O[O 1[2]
A = ue” 0': E cavanon from +2.5

CeII 04 E Qavailon frojmi +25

| Cell 05 Excavation from +2.5mPD to FEL 129 @ 09-dan-19 | 22-Jun-19
Cell 04 Excavation from +2.5mPD to FEL 140 @ 24-Dec-18 | 22-Jun-19

Cross Wall Removal o
Cell 06/05 Cross Wall Removal 12 | 23-dul-19 | 05-Aug-19 |1 @ f poro e
Cell 05/04 Cross Wall Removal 12 09-Jul-19  22-Jul-19 | 1 0 b - c,e||‘05/04 CrossW

fCéII 06/05 Cro<

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Cell 3 Additional Arc Dwall Final Removall 12 | 24-Jun-19 | 08-Jul-19 Cell 3Add|t|onaI1A‘rc D\A

Cell 04/03 Cross Wall Removal 18  20-Nov-18  10-Dec-18 | = [ES1 (Cell 04/03 Cross Wall Removal

Cell 03/02 Bottom Strut 24 | 20-Nov-18  17-Dec-18 | | : Cell 03/02 Bottom Strut | |

Cell 03/02 Cross Wall Removal 18 | 18-Dec-18  10-Jan-19 |\ | ||| | [EEZEE: Cell 03/02 CrossWall Removal

Cell 02/01 Cross Wall Removal 18 | 11-Jan-19  31-dan-19 | | @ 1| i 0 — Cell 02/01 Cross Wall Removal

77777777777777777777777777777777777777777777777777777777777

N MHS C&C Caterpillar Structure

Sewer9 | || ecenapeLorGad Swouresan

Cell 13 FEL for C&C Structure Start 0 P
| Cell 12 FEL for C&C Structure Start 0 06-Apr-19 [ 1 1 1 b 1 @ Cell12 FELS rc&CStructureStarlti o
| Cell 11 FEL for C&C Structure Start 0 26-Apr-19 [0 L i e Cell FELforC&OStruct reStart C
| Cell 10 FEL for C&C Structure Start 0 24-May-19 [ | | 00 4 Cell 10 FEL for C&G Struelure Start
| Gell 09 FEL for C&C Structure Start 0 08-Jun-19 |/ i b LT & Cell09 FELfo’é&é”s’t}uciufé(éiz
| Cell 08 FEL for C&C Structure Start 0 15-Jun-19 - j Cell 08 FEL for C&C Structure:|
| Cell 07 FEL for C&C Structure Start 0 22-Jun-19 RN :II307; EEI%.f@riC{&C Structur
| Cell 06 FEL for C&C Structure Start 0 05-Aug-19 ! 1 Cell 0B FEL for
| Cell 05 FEL for C&C Structure Start 0 22-Jul-19 | # Cell 05 FEL fot C&(
| Cell 04 FEL for C&C Structure Start 0 08-Jul-19 | 1 b ’T’f’id’#él’_’fb’r c&c Str
| Cell 03 FEL for C&G Structure Start 0 10-Jan-19 | | | || || | | & Cell03FEL for C&C Structure Start | [ | |
| Cell 02 FEL for C&C Structure Start 0 31-Jan-19 | © 1 i ¢ 011 | @ Cell02FELfar C&C Structure Start

Main Box Structure
Cell 13 C&C Sturcture (In-situ) & system fwk assembly 18-Mar-19

Cell 12 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 08-Apr-19 08-Jul-19
Cell 11 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 29-Apr-19 25-Jul-19
Cell 10 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 | 25-May-19 | 19-Aug-19
Cell 09 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 13-Jun-19 | 05-Sep-19
Cell 08 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 02-Jul-19 | 24-Sep-19
Cell 07 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 19-Jul-19 14-Oct-19
Cell 06 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 | 06-Aug-19 | 31-Oct-19
Cell 05 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 | 03-Aug-19 | 05-Nov-19
Cell 04 C&C Structure - Base Slab, Wall & Top Slab & OH\ 78 13-Jul-19 15-Oct-19
Cell 03 C&C Structure - Base Slab, Wall & Top Slab & OH\ = 78 02-Apr-19 10-Jul-19
Cell 02 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 12-Mar-19 | 18-Jun-19 e N N
Cell 01 - Base Slab & Tympanum for TBM B/O 87  20-Nov-18 11-Mar-19 | | L

04-Oct-19 |\ |

2 C&C S ructure .
: } CeII 11 CC Struoi

: de‘l 63 C&C Eatrjucjtulj'ei-

}Oell 02 C&q Structure - Base

Cell 01 - Base Slab § Tymparium fof TBMBIO | | | | | |
Cell 01 C&C Structure - Wall Structure 30 26-Jun-19 | B1-Jul-19 [ bbbl ib il [ o | Gell 01/C&C St

Cell 01 C&C Stucture - Top Slab and OHVD Slab 36 10-Aug-19 | 21-Sep-19 [ | 1 1 i il il e ] e

MHS Approach Ramp

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MHS Approach Ramp Excavation

SAR Open Cut Excavation - 1 strut section 36 13-Oct-18 | 24-Nov-18

| [SAR Open Cut Excavation 11 strutsection |

| SAR Open Cut Excavation - 3 strut section 36 | 05-Nov-18 @ 15-Dec-18 — SAROpenCutExca :atiiorﬁ-iB istr;utzs{ec:tioini P
| MHS Caterpillar Cell 15/14 - Capping Beam /Pump testlea | 24 | 02-Oct-18 = 30-Oct-18 [IMHS Caterpillar Cell 15/14 - Capping Beam/ Pump testlead fime: |
| MHS Caterpillar Cell 15 Excavation 57 | 19-Nov-18 26-Jan-19 | ' terpillar Cell 15 Excavatiop | | |
| MHS Caterpillar Cell 14 Excavation 75 10-Dec-18 = 16-Mar-19 | | | | | [EEomsmsss—esoy MHS Gaterpillar Cell 14 Excavation | | | | | . | | |

= MHS CaterplllarCe Il 14 Excavation ' '
MHS Approach Ramp Structure L o

SAR Structure - Retaining Walll - strut free section 66 | 13-Oct-18 = 02-Jan-19 i

SAR Structure - Base Slab - strut section 51 12-Nov-18 | 12-Jan-19

St e - facn
= SAR Structute - Base Slab -'strut sectidn: | |

=)

SAR Strucutre - Retaining Wall - strut section 92 | 10-Dec-18 | 06-Apr-19 ; trut sectlc

,,,,,,,,,,,,,,,

|
I SAR Structure - Base Slab - Cell 15 36 | 28-dan-19 | 16-Mar-19 ! A
| SAR Strucutre - Retaining Wall - Cell 15 66 = 04-Mar-19 25-May-19 SAR Strucutre Retaihihgw\ all - Cell
| SAR Structure - Base Slab - Cell 14 24 | 18-Mar-19 = 15-Apr-19 -§oe|| T4
| SAR Strucutre - Retaining Wall - Cell 14 78 | 16-Apr-19 | 23-Jul-19 §5>AR $trucut:re§- Re
| SAR Strcutrure - Mass Concrete 60 10-Jul-19 | 18-Sep-19 ' S)
| SAR Structure - Parapet & Walkway 45 21-Aug-19 | 15-Oct19 | | | T e

VO73 SCB Foundation & SUbStrUCture T T T R b

Foundation SRR R IR I RN I

SAR ELS Backfiling - SCB Pile Cap Location 8 | 03-Jan-19  fi-Jan-19 [ 00 0B SARELS Bagkfilng - SCB Pile Cap Logation:

~ SCB Pile Cap Structure 24 | 12-Jan-19 | 15-Feb-19 |\ | | || | | | ||| DEmmmmm SCBPile/Cap Structure| | | | | |
| SAR ELS Backfilling - Portion N13K.J 14 | 24-Jan-19  15-Feb-19 S(Iiiz’l;é Eéék ili[rig"ﬁb’ri{di’N’{’s’K’J ”””””””””””
| Portion N11A,B, N13K,J - Handover 0 15-Feb-19

rtlon N11AB N13KJ chgjoygr
Southern Landfall - Surface IR
HKBCF Seawall Modification (schedule TBC)

HKBCF Vertical Seawall - place Rock Grade 400 15 09-Nov-18  26-Nov-18 || EESgHHKBCF Verical t;eavyaql— Iace RockGrade4oo

| Pause Period (to be verified on site) 90 | 27-Nov-18  24-Feb-19 | | ' ESEmmw m""”ﬁéh’s’é’ﬁéhb’d’(’tiib’é’\}ék[fIQd’b’h’éuié”’""""""f"f’
| HKBCF Vertical Seawall - place Rock underlayer upper 9 25-Feb-19 | 06-Mar-19 [ @« | ‘ HKBCFVertlcaI Seawall—place RockunderlaYejru}pr
| HKBCF Vertical Seawall - place Armour Rock 31 | 07-Mar-19 | 12-Apr-19 1HKBCFVentICaISeaWaII—placeAeruﬁH
UU/ At-grade works N
Demobilization of Dwall site setup 78 | 08-Dec-18 = 19-Mar-19 | iDIerhdbiiliz‘atioh c‘>f )vlvalls‘sité s‘et‘up‘ L
| Drainage & Watermain - SLF 216 20-Mar-19 | 09-Dec-19 | | 1 [ 11 O e
| Provision for Utilties - SLF West 110 | 18-Sep-19 | 29Janzo | ||| LR
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