PM3090

Construction

MS 6A.2 Provide the operation and maintenance services for the Temporary Pontoon in

Tunnels

Temporary Pontoon

25-Oct-18 08-Feb-14A 24-Oct-18
accordance with the Contract.

Northern Landfall

North Reclamation (Phase 1)
Design Submission

(B4) DDA Construction Risk Assessment - Impact on North Landfall

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug
0 B 0 e 0 D ea B B o i i | i i i i
General Submissions | | | | | | |
General Design Submissions : : : : : : :
(A19) DDA for Roadworks & Project Alignment ! ! 3 ! ! ! !
DD68350 ICE Approval & Issue Check Cert 18-Sep-14 03-Oct-14 03-Sep-14A 04-Feb-15A e Check Cert . . | i i i i
| DD68360 Submit ICE Check Certto SO 6 04-Oct-14 10-Oct-14 05-Feb-15A 10Feb15A fkCerttoSO o - o S o L L
| DD68370 SO's Review 35 18-Sep-14 22-Oct-14 22-Dec-14A 22-Jun-15
(G6) IFA for Tunnel GBP : 1 1 1 1 1 1
DD70750 SO's Review 02-Jun-14 31-Mar-15 ! ! ! ! ! ! !
| DD70760 SO Approval with Condition R eceived 0 03-Jun-14 31-Mar-15 ; :
Construction Supervision Plan ! ! ! ! ! !
GEOT1115 2nd GEO Review 28 25-Apr-14 01-Feb-14A
PAYMENT MILESTONE 1 1 1 1 1 1
Design and Design Checking of the Works ‘
PM1115 MS 2.9 SubmitAlIP for ground treatment at Southern Landfall 0 29-Oct-14 30-Mar-15 i i i i i
| PM1120 MS 2.10Approve AlP for ground treatment at Southern Landfall by the Supervising Officer 0 22-Jan-15 06-May-15 Q MS 2. 10Approve AIP fpr ground tréatment at southem Laﬂdfa]l by the Superv|s|ng
| PM1125 MS 2.11 Submit DDA for ground treatment at Southern Landfall 0 26-May-15 27-Jun-15 @ Vs2.11 Submn DDA for ground
| PM1135 MS 2.13 Submit Risk Assess ment of CLPP submarine cables - Tunnelling Works 0 12-Jan-15 30-Mar-15 & Vs :2,13 S”bmi:* Risk Ass :ssment of ¢LPPsubmw|ne cablesw Tunnellmg Works
| PM116520 MS 2.19.3 Submit DDAfor Cr oss Passages 0 20-Dec-14 01-Jun-15 @ MS 2.19.3 Submit DDAfor Cross --assages | | | 1
| PM117010 MS 2.20.2 Approve DDA for TBM Sub-sea Tunnel - Internal Structure by the Supervising 0 22-Dec-14 05-May-15 @ Ms2202 Aoprove DDA for TBM uosea Tunnel Internal‘ Structure by the Superwsmg Offic|
officer
| PM1180 MS 2.22 Approve AIP for Cut-and-cover Tunnel and Cross Passages at Southern Landfall 0 17-Nov-14 01-Apr-15 B 2.22 Approve AIP for Cut and- coyer Tunnel md Cross Passages at $outhern Lahdfall by the Superv|s|n
bv the Supervisina Officer
| PM1185 MS 2.23Submit DDAfor Cut- and-cover Tunnel and Cross Passages at Southern Landfall 0 13-Jan-15 01-Jun-15 ¢ Vs ,2.238ubm|1 DDAfor @ ut and- cove;r Tunnel anqi Cross P3$53995 at Southern Lan(
| PM1210 MS 2.28 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Northern 0 12-Feb-15 27-Apr-15 1 o MS) 2.28 Apprd ve DDA for Cut-and-cover Tunnel and Cross Pgssages atl}
Landfall bv the Supervisina Officer | | | i ) |
| PM1220 MS 2.30 Approve AlP for Approach Ramp Structures to Cut-and-cover Tunnels by the 0 17-Nov-14 01-Apr-15 B 2.30 Approve AIP for Approach Ramp Structlires to Cut»é.r\d-cover Thnnels by tﬁe Supervisihg Officer
Supervisina Officer \
| PM1225 MS 2.31 Submit DDAfor Approach Ramp Structures to Cut-and-cover Tunnels 0 13-Jan-15 01-Jun-15 & Ms 2.31 Submn DDAfor Approach Ramp Structunes to Cut- and cover Tunnels
| PM1265 MS 2.39 Submit DDAfor At grade Roads at Northern Landfall 0 25-Jul-14 06-Mar-15A  frthern Landfall o ! : ! ! ! !
| PM1305 MS 2.47 Submit DDAfor Nor th Ventilation Building 0 31-Oct-14 15-May-15  ubmit DDAfor North yemnanon p;,und.ng
| PM1325 MS 2.51 Submit DDAfor Fagilities Provision for TCSS 0 19-Nov-14 10-Jun-15 S 251 Submit DDAfor Facilities Provision igr TCSS
| PM1345 MS 2.55 Submit DDAfor Drainage, Sewerage, Waterworks and Utilities at Southern 0 03-Jan-15 30-Mar-15 & Vs 2_55 Submit DDAfor Drafnage, Sewewage Waterworks and Ut|||t|es at Southern Land
Landfall ! : :
| PM1350 MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern 0 08-Apr-15 25-Jun-15 i | | 0 MS 2456Approve DDA for Dramage Se\Merage, Wat
Landfall bv the Suoervisina Officer | . [ o
| PM1370 MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern 0 12-Dec-14 18-Apr-15 @ S 2.60Approve DDA for Drainage, g ewerage, Waterworks and Utilities at Northern Landfall by 4
Landfall bv the Supervisina Officer ' ' ' ' ' ' '
| PM1405 MS 2.67 Submit DDAfor TBM North Approach - Tunnel Internal Structure 0 21-Jun-14 30-Mar-15 nal Structure ' ' ' ' ' ' '
| PM1410 MS 2.68 Approve DDA for TBM North Approach - Tunnel Internal Structure by the 0 17-Sep-14 02-May-15 TBM North Approach - Tunnel Internal Strucllire by the Shpervising Officer i i
Supervisina Officer | | | ) i i i
Tunnel Boring Machine (TBM) and Back-up Equipment for TBM Tunnel ! ! ! ! ; ; !
PM1450 MS 3.1.3 Delivery to Site of cutter head of TBM for Southbound Tunnel 0 18-Feb-15 06-Mar-15A 3 o Ms 3.1.3D :||very to Sne of cutter head of TBM for Southbound Tunnel
| PM1455 MS 3.1.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 30-Mar-15 06-Mar-15A | o L MS 3.1. 4‘ Delivery to ‘Sne of remammg parts of TBM and|
Southbound Tunnel | | | i | | |
| PM1480 MS 3.1.8 Delivery to Site of cutter head of TBM for Northbound Tunnel 0 02-Sep-15 08-Jan-15A i i | i | | |
| PM1510 MS 3.1.14 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 02-Jun-15 3 3 3 '@ MS 3.1.14 Delivery to Site of hyperbaric i)
but not limited to eauipment ' ' ' ! ! ! !
| PM1530 MS 3.1.18 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 02-Jun-15 ' ' ' ;Q MS 3.1.18 Delivery to Site of hyperbaric in|
but not limited to eauipment ! ! ! ! ! ! !
| PM1555 MS 3.1.23 Complete site assembly, testing and commissioning of Slurry Treatment Plant 0 05-Mar-15 27-Apr-15 ! 10 MS 3.|.23 Complete site assembly, testing and commissioning of
Cut-and-cover Tunnel at Northern Landfall ! ! f f f ! |
PM2445 MS 4.2.3 Delivery to Site of cutter head of TBM for Northbound Northern Landfall TBM 0 12-Dec-14 08-Jan-15A @ Ms423 Delivel‘fy to Site oﬁ cutter heaf : of TBMfor | Northbound Northern L}andfajl TBM: Tunnel
Tunnel I I
| PM2450 MS 4.2.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 19-Jan-15 08-Apr-15 o MS 424 Dehvery to Slls of remammg parts of TBM and bamk up equlpment for No]
Northbound Northern Landfall TBM Tunnel | | | | |
| PM2455 MS 4.2.5 Complete site assembly, testing and commissioning of TBM for Northbound 0 05-Mar-15 18-May-15 i @ MS4. 5 Com pleté site assem bly, testing ‘and comm|$s|on|ng of
Northern Landfall TBM Tunnel ' ' . . . . .
| PM2465 MS 4.2.7 Complete walls of launching shaft 0 02-Sep-14 06-Mar-15A ching shaft ! ! i . . . .
| PM2470 MS 4.2.8 Complete excavation to formation level for launching shaft and complete casting 0 29-Jan-15 08-Jan-15A Q MS 4.2. 8 Complete excavation t:o formation ievel for Iadmhing shafﬁ and compl|
of base slab | I I I I
| PM2475 MS 4.2.9 Complete all necessary works of launching shaft to facilitate launching of TBM 0 05-Feb-15 06-Mar-15A 0 MS 4. 2 9 Compld :te all neces#ary works éf Iaunchingishaﬂ to faciiitate launct}
| PM2490 MS 4.2.12 Complete 75% of ground treatment for excavation of all Northern Landfall TBM 0 10-Sep-14 08-Jan-15A ground treatment for excavation of\ all Northet Landfall TBM Tunnels 1 i i
Tunnels | I | i i
| PM2495 MS 4.2.13 Complete 100% of ground treatment for excavation of all Northern Landfall TBM 0 30-Apr-15 07-May-15 | 0 MS 4.2, 13 Com plete 100% of ground treatm|

DD68410 SO's Comments for 1st Submission 35 01-Jun-14 05-Jul-14 27-Sep-14A 02-Jan-15A
DD68420 Prepare Re-submission 10 07-Jul-14 17-Jul-14 02-Jan-15A 02-Jan-15A
DD68430 2nd Submission 0 17-Jul-14 02-Jan-15A 1 1 1 1 1 1 1
DD68490 SO's Condition Approval 35 18-Jul-14 21-Aug-14 02-Jan-15A 02-Jan-15A ! ! : ! ! ! !
(B4) DDA Construction Risk Assessment - Impact on Sub-sea Tunnel ! ! 3 ! ! ! !
DD71405 SO's Comments for 1st Submission 35 21-Sep-14 25-Oct-14 27-Sep-14A 02-Jan-15A nents for 1st Submissidn i | i i i i
DD71415 Prepare Re-submission 10 27-Oct-14 06-Nov-14 02-Jan-15A 02-Jan15A  leRe-submission | !
DD71420 2nd Submission 0 06-Nov-14 02-Jan-15A  fomission
DD71435 SO's Condition Approval 35 07-Nov-14 11-Dec-14 02-Jan-15A 02-Jan-15A SO's CondmonApproval
Construction
Milestones ; ' ' ' ' ' '
NRC13240 Completion of ZoneA1 Reclamation up to +10mPD 0 21-Oct-14 30-Mar-15 bf Zone A1 Reclamanon upto +10m PD ' ! ' ' '
NRC 13250 Completion of Zone A2 Reclamation up to + 10mPD 0 10-Nov-14 30-Dec-14A  [pletion of Zone A2 Reclgamatlon up to +10mP)| 3) 3 3 3 3

Zone D1 R S S SR L S
Vertical Seawall : 1 1 1 1 1 1
NRG11720 | VS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 15 18-Jun-14 05-Jul-14 22-Dec-14A 2B-Jan-15A  [5) ! ! ! ! ! ! !
| NRC11790 | VS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 8 07-Jul-14 15-Jul-14 14-Jan-15A 11-Feb-15A  |o 305)
| NRC11860 | VS - Mass Concrete Coping - Zone D1 - (CH305 to 355) 8 16-Jul-14 24-Jul-14 05-Mar-15A 10-Mar-15A |05 to 355) i i | i | | |
Sloping Seawall ! ! 3 ! | | |

i i Dale T Revison [ Checed | Approved
Page 10f10 [ Planned Bar TMCLK - NOI’theI’n COnneCt'On SUb-Sea Tunnel SeCthn 21-Feb-14____| TMCLKDBJGEN/PRG98505 |'sPa [wya
28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu

Project ID: TMCLK_DWPC 15W13

Data Date: 30-Mar-15

I Planned Bar - Critical
L @ Planned Milestone
I Progress bar
L 4

Detailed Works Programme (Rev. C) - Three months
rolling programme

@ Progress Milestone

Progress as of 30-Mar-15

PR

Dragages { EOUNGHER. J
HongKong
Bouygues Construction group
TR

Dragages - Bouygues Joint Venture B3 -




[Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug

| NRC14080 SS - Armour Rock - Zone D1 - (CH305 to 355) 4 14-Jan-14 17-Jan-14 09-Dec-14A 12-Jan-15A

riod - Zone!D1 - (CH2D5 to 255)

19-Mar-15 10-Oct-14A 17-Mar-15A

21-Sep-14

NRC15160 Surcharge Removal - Zone D1 - (CH205 to 255) 8 13-Aug-15 21-Aug-15 18-Mar-15A 16-Nov-15

Urcharge Period 3 Zone D1 - E(CHZSS to #05)

NRC15190 Surcharge Period - Zone D1 - (CH305 to 355) 180 19-Oct-14 16-Apr-15 11-Nov-14 A 16-May-15

| NRC15170 Surcharge Period - Zone D1 - (CH255 to 305) 180 07-Oct-14 04-Apr-15 16-Oct-14A 19-Apr-15

Zone D2

Vertical Seawall
NRC 11930 VS - Mass Concrete Coping - Zone D2 - (CH355 to 405) 8 25-Jul-14 02-Aug-14 14-Feb-15A 24-Mar-15A

H355 to 405)

!

- (CHA405 to 443)

| NRC 11980 VS - Mass Concrete Coping - Zone D2 - (CH405 to 443) 8 04-Aug-14 12-Aug-14 14-Feb-15A 28-Mar-15A

Sloping Seawall
NRC14100 SS - Armour Rock - Zone D2 - (CH405 to 443) 4 23-Jan-14 27-Jan-14 15-Dec-14A 09-Jan-15A

!

Reclamation

NRC15210 Surcharge Period - Zone D2 - (CH355 to 405) 01-Nov-14 29-Apr-15 17-Nov-14A 17-May-15
| NRC15230 Surcharge Period - Zone D2 - (CH405 to 443) 180 12-Nov-14 10-May-15 21-Nov-14A 25-May-15
Zone C1
Vertical Seawall

NRC 14700 VS - Mass Concrete Coping - Zone C1 - (CH443 to 493) 8 13-Aug-14 21-Aug-14 14-Nov-14A 09-Jan-15A

[

| NRC14710 VS - Mass Concrete Coping - Zone C1 - (CH493 to 543) 8 22-Aug-14 30-Aug-14 14-Nov-14A 09-Jan-15A

Sloping Seawall
NRC14850 | SS-Armour Rock - Zone C1 - (CH443 to 493) 4 05-Mar-14 08-Mar-14 05-Jan-15A 15-Jan-15A

[

| NRC14860 SS - Armour Rock - Zone C1 - (CH493 to 543) 4 10-Mar-14 13-Mar-14 10-Jan-15A 30-Jan-15A

Reclamation

NRC 15250 Surcharge Period - Zone C1 - (CH443 to 493) 180 15-Oct-14 12-Apr-15 19-Nov-14A 16-May-15
| NRC15270 Surcharge Period - Zone C1 - (CH443 to 493) 180 08-Oct-14 05-Apr-15 31-Dec-14A 07-Jul-15
Zone C2
Vertical Seawall

NRC 14720 VS - Mass Concrete Coping - Zone C2 - (CH543 to 598) 8 22-Aug-14 30-Aug-14 01-Nov-14A 30-Mar-15

[

Sloping Seawall
NRC14870 SS - Armour Rock - Zone C2 - (CH543 to 598) 4 14-Mar-14 18-Mar-14 30-Mar-15 02-Apr-15

[

Reclamation
NRC 15290 Surcharge Period - Zone C2 - (CH543 to 598) 180 18-Sep-14 16-Mar-15 31-Dec-14A 27-Jun-15

i

Zone B
Vertical Seawall

NRC 11400 VS - Mass Concrete Coping - Zone B - (CH598 to 648) 8 01-Sep-14 10-Sep-14 21-Oct-14A 31-Mar-15
| NRC11410 VS - Mass Concrete Coping - Zone B - (CH648 to 698) 8 11-Sep-14 19-Sep-14 20-Nov-14A 01-Apr-15
| NRC 11420 VS - Mass Concrete Coping - Zone B - (CH698 to 738) 8 20-Sep-14 29-Sep-14 02-Dec-14A 02-Apr-15

Sloping Seawall

NRC11580 SS - Armour Rock - Zone B - (CH598 to 648) 4 08-Apr-14 11-Apr-14 06-Jan-15A 10-Jan-15A
| NRC 11590 SS - Armour Rock - Zone B - (CH648 to 698) 4 12-Apr-14 16-Apr-14 13-Jan-15A 23-Feb-15A
| NRC 11600 SS - Armour Rock - Zone B - (CH698 to 738) 4 17-Apr-14 24-Apr-14 20-Jan-15A 25-Feb-15A

Reclamation

NRC15310 Surcharge Period - Zone B - (CH598 to 648) 09-May-15 04-Nov-15 22-Sep-14A 17-May-15
NRC 15320 Surcharge Removal - Zone B - (CH598 to 648) 10 05-Nov-15 16-Nov-15 18-May-15 29-May-15
NRC 15350 Surcharge Period - Zone B - (CH698 to 738) 180 16-Aug-14 11-Feb-15 29-Sep-14A 08-Apr-15

NRC 15360 Surcharge Removal - Zone B - (CH698 to 738) 10 12-Feb-15 02-Mar-15 09-Apr-15 20-Apr-15

Zone A1

Vertical Seawall
NRC12130 VS - Mass Concrete Coping - Zone A1 - (CH738 to 793) 30-Sep-14

10-Oct-14 19-Dec-14A 06-Feb-15A

!

Sloping Seawall

’W SS - Armour Rock Underlayer - ZoneAt - (CH738 to 793) 08-Apr-14 12-Apr-14 22-Dec-14A | 31-Dec-14A | 3 3 3
| NRC12190 SS - Armour Rock - Zone A1 - (CH738 to 793) 4 25-Apr-14 29-Apr-14 25-Feb-15A 01-Mar-15A i i i
Reclamation | | |
’W Surcharge Period - ZoneA - (CH738 to 793) 22-Oct-14 19-Apr-15 25-Nov-14A 22-May-15 Surcharge Period - ZoneAt - (CH738 10 793)
| NRC15380 Surcharge Removal - ZoneA1 - (CH738 to 793) 10 20-Apr-15 30-Apr-15 23-May-15 04-Jun-15 - Surchargjje Removali - ZoneA1 i (CH738t0
CZone A2 77777777 7777777 7777777 7777777
Vertical Seawall ! ! ! !
’W VS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 8 11-Oct-14 20-Oct-14 19-Jan-15A 09-Mar-15A  bncrete Coping - Zone A2 - (CH793 to 843)
| NRC12610 | VS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 8 21-Oct-14 29-Oct-14 22-Jan-15A 16-Mar-15A |k Concrete Coping - Zojne A2- (Clj-|843 to 89¢ :5 i i i i
| NRC12620 VS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 18 30-Oct-14 19-Nov-14 31-Dec-14A 20-Mar-15A S - Mass Concrete Cop:ing - Zone 3A2 - (CHSIis to 956) 3 3 3 3
Sloping Seawal 777777 7777777 7777777 77777777 7777777 7777777 7777777
’W SS - Armour Rock Underlayer - ZoneA2 - (CH793 to 843) 5 15-Apr-14 23-Apr-14 05-Jan-15A 08-Jan-15A
| NRC12730 | SS-Armour Rock Underlayer - ZoneA2 - (CH843 to 893) 5 25-Apr-14 30-Apr-14 09-Jan-15A f1-Jan-15 A
| NRC12740 | SS-Armour Rock Underlayer - ZoneA2 - (CH893 to 956) 5 05-May-14 10-May-14 10-Jan-15A 20-Jan-15A
| NRC12750 | SS-Armour Rock - Zone A2 - (CH793 to 843) 4 12-May-14 15-May-14 08-Apr-15 11-Apr-15
| NRC12760 | SS-Armour Rock - Zone A2 - (CH843 to 893) 4 16-May-14 20-May-14 13-Apr-15 A5 | 777777 7777777 7777777 77777777 7777777 7777777 7777777
| NRC12770 | SS-Armour Rock - Zone A2 - (CH893 to 956) 4 21-May-14 24-May-14 17-Apr-15 21-Apr-15
| NRC12790 SS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 7 20-Aug-14 27-Aug-14 20-Dec-14A 02-Jan-15A e A2 - (CHWW : 3 3 3 3 3
| NRC12800 | SS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 7 28-Aug-14 04-Sep-14 02-Jan-15A 14-Jan-15A  Pone A2- (CH893 to 9536) i i i i i i
Reclamation 7777777 L 7777777
’W Public Fill - ZoneA2 - (CH893 to 956) to +10mPD 4 06-Nov-14 10-Nov-14 31-Dec-14A 31-Dec-14A  [c Fill - ZoneA2 - (CH893 to 956
10-Mar-14 13-Mar-14
| AB416290 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 03-Apr-15 05-Apr-15 i i i i i i i
| A6416205 | F - Backiilling upto +3.0mPD & G1 Installation to Anchor Wall- GH184 to CH231 2 17-Mar-14 18-Mar-14 06-Apr-15 07-Apr-15 7777777 77777777 7777777
| A6416300 F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Mar-14 20-Mar-14 08-Apr-15 09-Apr-15 i i i i i i i
Page 2 of 10 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section e
28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu
. I Planned Bar - Critical
Project ID: TMCLK_DWPC 15W13 * @ Planned Milestone Detailed Works Programme (Rev. C) - Three months VD‘ iE=
Data Date: 30-Mar-15 B Frogressbar rolling programme ‘ ‘ g;c:‘gf(g:;
’ ’ Progress Milestone Boeygues Consiruction group

Progress as of 30-Mar-15 Dragages - Bouygues Joint Venture 3% - 75 i




[Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug
| A6416400 | F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 10-Apr-15 10-Apr-15 ! ! ! ! ! ! !
CH231 to CH278 | ! ! ! | | | |
’W F - Backfilling up to +0.5mPD & T3 Installation - CH231 to GH278 6 28-Mar-14 02-Apr-14 10-Nov-14A 12-Mar-15A ——
| A6416278 | F - Backfilling upto +3.0mPD - CH231 to CH278 2 03-Apr-14 04-Apr-14 12-Apr-15 13-Apr-15 ”””” ”””” ””””
| A6416280 F - Backfilling up to +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 14-Apr-15 15-Apr-15 i i i i i i i
| A6416310 F - Anchor wall Installation - CH231 to CH278 4 07-Apr-14 10-Apr-14 16-Apr-15 20-Apr-15 i i i i i i i
| AB416480 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 11-Apr-14 13-Apr-14 21-Apr-15 23-Apr-15
| AB416490 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 14-Apr-14 15-Apr-14 24-Apr-15 25-Apr-15
| A6416500 | F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 26-Apr-15 27-Apr-15 ”””” ”””” ””””
| AB6416510 F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 28-Apr-15 28-Apr-15 i i i i i i i
CH278 to CH327
’W F - Backfilling up to +0.5mPD - CH278 to CH327 4 23-Mar-14 26-Mar-14 02-Apr-15 05-Apr-15
| AB416215 | F - Backiilling Up 1o +3.0mPD & T4 Installation - CH278 to CH327 5 27-Mar-14 31-Mar-14 07-Apr-15 11-Apr-15
| A6416220 | F - Backiilling upto +6.0mPD - CH278 to CH327 2 01-Apr-14 02-Apr-14 12-Apr-15 315 | o . o o o . I
| A6416340 | F - Anchor wall Installation - CH278 to CH327 4 11-Apr-14 15-Apr-14 21-Apr-15 24-Apr-15
| AB416520 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 25-Apr-15 27-Apr-15 i i i i i i i
| AB416530 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 19-Apr-14 21-Apr-14 28-Apr-15 30-Apr-15 i i i i i i i
| A6416540 | F - Backfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 22-Apr-14 24-Apr-14 01-May-15 03-May-15
| A6416550 | F - Backiilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 25-Apr-14 25-Apr-14 04-May-15 04-May-15 | o . o o o . I
CH327 to CH381
’W F - Backfilling up to+ 0.5mPD - CH327 to CH381 3 16-Mar-14 18-Mar-14 30-Mar-15 01-Apr-15
| A6416160 | F - Backfilling upto +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23-Mar-14 02-Apr-15 06-Apr-15
| A6416170 | F - Backfilling upto +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 07-Apr-15 09-Apr-15
| AG416370 | F - Anchor wall Installation - G H327 to GH381 3 16-Apr-14 20-Apr-14 25-Apr-15 ssaprts | T ””” ”””” ”””” ”””” ”””” ”””” ””””
| A6416560 | F - Backiilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23 Apr-14 25 Apr-14 29-Apr-15 01-May-15
| AB416570 | F - Backiilling upto +3.0mPD & G Installation to Anchor Wall - CH327 to CH381 3 26-Apr-14 28-Apr-14 02-May-15 04May-15 1
| AB416580 | F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 29-Apr-14 30-Apr-14 05-May-15 06-May-15
| AB416590 F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 01-May-14 01-May-14 07-May-15 07-May-15 i i i i i i i
Box Culvert Extension . . D o D L L D D

CHO000 to CH137
A6416670 Bored Pile Construction - A43 toA62 (4 Rigs) & Land Sheet Piling - Summary 9% 31-May-14 23-Sep-14 21-Jul-14A 06-Mar-15A - A43 toA62 (4 Rigs) & ummary ! ' ' '
6416675 Land Sheet Pile Installation 77 24-Jun-14 23-Sep-14 10-Nov-14A 06-Mar-15A  |tion | } ! ! ! !
AB416680 Backfilling for Surcharge 18 24-Sep-14 16-Oct-14 30-Mar-15 23-Apr-15 ”””” ”””” ””””
AB416690 Surcharge Period 180 17-Oct-14 14-Apr-15 24-Apr-15 20-Oct-15 * Surjcharge Perijod i i

CH137 to CH184
A6416770 Backfilling for Surcharge 12 20-Sep-14 06-Oct-14 30-Mar-15 16-Apr-15 harge
A6416780 | Surcharge Period 180 07-Oct-14 04-Apr-15 17-Apr-15 13-Oct-15 _ Surchajrge Period

CH184to CH231 o o - o o [ [
A6416620 Predrilling - CH184 to CH231 24 22-Mar-14 23-Apr-14 08-Nov-14A 29-Apr-15 ! ; ! ! ! :
AB416730 Bored Pile Construction - A34 toA27 - Summary 156 22-Mar-14 30-Sep-14 30-Oct-14A 20-AUg-15  |ion-A34 10A27 - Sumiary |
A6416950 Bored Pile Construction - A34 toA27 - 4 out of 8 piles 39 14-May-14 28-Jun-14 30-Oct-14A 15-May-15
A6416960 Bored Pile Construction - A34 toA27 - 6 out of 8 piles 39 30-Jun-14 14-Aug-14 16-May-15 03-Jul-15 b out of 8 piles i i i i i i i

CH231to CH278 D o o o o o o
A6416630 Predrilling - CH231 to CH278 24 22-Apr-14 21-May-14 29-Apr-15 28-May-15
A6416740 Bored Pile Construction - A26 toA19 - Summary 143 22-Apr-14 13-Oct-14 29-Apr-15 19-Oct-15 truction - A26 toA19 - éummary i i i i i i
A6417470 Bored Pile Construction - A6 toA19 - 2 out of 8 piles 36 22 Apr-14 05-Jun-14 29-Apr-15 1-Jun-15
AB417500 | Bored Pile Construction - A26 10A19 - 4 out of 8 piles 3 06-Jun-14 18-Jul-14 12-Jun-15 25u-15  biles ! ! ! ! ! ! !

CH278 to CH327 7777777 77777777 7777777
A6416640 Predrilling - CH278 to CH327 24 26-Apr-14 26-May-14 05-May-15 02-Jun-15 ; ; ; ; ; ; ;
AB416750 Bored Pile Construction - A18 toA11 - Summary 17 27-May-14 15-Oct-14 03-Jun-15 22:00t15  |struction - A18 toAtl - Summary !
A6417530 Bored Pile Construction - A18 toA11 - 2 out of 8 piles 30 27-May-14 02-Jul-14 03-Jun-15 09-Jul-15 i i i i i i i

CH327 to CH381 I e L R
A6416650 Predrilling - CH327 to CH381 24 02-May-14 30-May-14 08-May-15 05-Jun-15
A6416760 Bored Pile Construction - A10 to A03 86 31-May-14 11-Sep-14 06-Jun-15 16-Sep-15 0 toA03 i i i i i i i
AB417570 Bored Pile Construction - A10 10A03 - 2 out of 8 piles 2 31-May-14 26-Jun-14 06-Jun-15 03-Jul-15

CH381 to CH399 (Box Culvert Connection) \\
AB416660 F - Prebored H-piles for CKS Temporary Land Access 6 18-Feb-14 24-Feb-14 16-Mar-15A 20-Mar-15A . T . , 3 3 3
A6417000 F - Steel Bridge Installation for Land Access to Zone E 52 25-Feb-14 30-Apr-14 16-Mar-15A 2Mar-158 | ;r 777777 F 7777777 ;r 7777777 3 77777777 3 7777777 j; 7777777 j; 7777777
A6417010 F - Available of Land Access to Zone E 0 02-May-14 22-Mar-15A

North Shafts Construction & Tunnel Structure ! ! ! ! ! ! !
Design Submission

(C1) DDA for North Approach Ramp Permanent Structure 4 . [ L b b I I
DD70770 Preparation DDANorth Approach Ramp Permanent Structure 18 28-Jun-14 19-Jul-14 02-Jan-15A 13-Jan-15A ent Structure | . | 3 3 3 3
DD70780 Review & Comment by JV 12 21-Jul-14 02-Aug-14 13-Jan-15A 02-Apr-15
DD70785 Designer prepare DDA 6 04-Aug-14 09-Aug-14 08-Apr-15 14-Apr-15
DD70790 Formal Submission of DDAto ICE/ IPs 0 09-Aug-14 14-Apr-15 ; i j i i i i
DD70792 Advanced Submission to SO 0 09-Aug-14 14-Apr-15 3 j ji i i i i
DD7079%4 IPs/SO's Advance comments / ICE comments 28 10-Aug-14 06-Sep-14 15-Apr-15 12-May-15 i(.:,liz;:ér;rﬂe’n;s’ o EF 777777 ? 7777777 EF 7777777 i 77777777 i 7777777 ﬁi 7777777 ﬁi 7777777
DD70800 IPs/ SO's Advance Comments/ IGE Comments 28 07-Sep-14 04-Oct-14 13-May-15 09-Jun-15  Comments/ ICE Comments | f ! ! ! :

DD70805 Comments Received 0 04-Oct-14 09-Jun-15 led ' ‘ 3 3 3 3 3
DD70810 Designer to Reply RtC + Update Submission 15 06-Oct-14 22-Oct-14 10-Jun-15 27-Jun-15 Reply RtC + Update Sl;bmission i i i i i i
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 29-Jun-15 ;
DD70830 ICE Approval & Issue Gheck Cert 18 23-0ct-14 12-Nov-14 29-Jun-15 20-Jul-15 : o v ”””” ”””” ””””
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 29-Jun-15 26-Ju-15  ps Review
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Activity ID

AB415795

A6415800
A6415810
A6415820
AB415830
AB415840

AB415850

DDP12800

DDP12860

|
| DDP12870
| DDP12900
| DDP12910
| DDP12920

North Surface

AP01500
AP01505
AP01510
AP01515
AP01520
AP01525
AP01530
AP01535
AP01540
AP01545
AP01550
AP01555
AP01560
AP01565
AP01570

Construction

Zone E
AB416450

Zone D1
NRC14020

Zone D2
NRC14110

Zone C1
NRC1202130

Zone C2
NRC1202150

NRC1202155

NRC1202160

Zone B
A6415895

AB415897
AB415900
AB415910

AB415920

AB417430

AB417440

AB417450

AB417460

AB417970

DD69070
DD69080

DD69090

Design Submission
(D7) IFA Gantry Crane Supports/Foundation

B - Pumping Test for Excavation

North Ventilation Shaft Excavation & Base Slab

B - Vent Shaft Excavation (+6.0 to +4.0mPD) - ReclamatedFill

B - Capping Beam Installation (+6.0mPD)

B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill

B - Ring Beam Installation (-5.5mPD)

B - Vent Shaft Excavation (-8.0 to -20.0mPD) - Fill/MD/ALLUVIUM

B - Ring Beam Installation (-18.0mPD)

CLP Temporary Substation

1st Batch - CLP Installation & Commissioning
1st Batch - Commissioning & Energization
2nd Batch - CLP Installation & Commissioning
Final FS Installation by JV

FSD inspection for 2nd Trans former Energization

2nd Batch - Commissioning & Energization

works for TBM Tunnelling

Design Submission
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting

Preparation of AIP Temporary Access Road to N8

Review & Comment by JV

Designer Prepare IFA

Formal Submission of IFA to ICE/IPs

Advanced Submission of IFA to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received
Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
Reply to IPs Comments in RTC

ICE Approval & Issue of Design Check Cert.

Check Certto SO

No Objection or Further Minor Comments from IPs Received

SO Review (35 Days)

SO Approval with Condition R eceived

Zone E - Jet grouting for Break-in Plug

Zone D1 - B/C Slurry Substitution for CP54

Zone D2 - B/C Slurry Substitution for CP53

Zone C1 - B/C Slurry Substitution for CP52

Zone C2 - Drilling for Rock Fissue Grouting for CP51
Zone C2 - Rock Fissue Grouting for CP51

Zone C2 - Jet Grouting for CP51

Zone B - Unreinforced Separation D-wall
Zone B - Unreinforced Separation D-wall
Zone B - Slurry Wall for TBM Break-out Plug
Zone B - Slurry Wall - Toe Grouting

Zone B - Ground Treatment for TBM Break-out Plug

Ground Treatment

ZoneA - B/C Slurry Substitution for CP49
ZoneA - Drilling for Rock Fissure Grouting for CP48
ZoneA - Rock Fissue Grouting for CP48

ZoneA - Jet Grouting for CP48

North Approach TBM Tunnelling & Cross Passage
Major Procurement

Precast Segment
Precast Segment ID15.60 - Production for NB North TBM Tunnel

ID15.60 TBM Segment Ring Fabrication - 2 rings per day

Designer to Reply RtC + Update Submission
Submit Updated IFA to SO/ ICE/ IPs

ICE Approval & Issue Check Cert

7 09-Dec-14 15-Dec-14 03-Apr-15 09-Apr-15

5 02-Dec-14 06-Dec-14 30-Mar-15 08-Apr-15
12 08-Dec-14 20-Dec-14 09-Apr-15 22-Apr-15
19 22-Dec-14 15-Jan-15 23-Apr-15 15-May-15
6 16-Jan-15 22-Jan-15 16-May-15 22-May-15
27 23-Jan-15 02-Mar-15 23-May-15 25-Jun-15

6 03-Mar-15 09-Mar-15 26-Jun-15 03-Jul-15

02-Jul-14 07-Nov-14 02-Jul-14A 10-Jan-15A

0 28-Nov-14 10-Jan-15A 1st Batch - Commussuonmg&Energlzatlon
9% 15-Oct-14 05-Feb-15 02-Jul-14A 10Jan15A 2ndBatch CLP
6 06-Feb-15 12-Feb-15 10-Jan-15A 10-Jan-15A "M Firal FS Insta
6 13-Feb-15 18-Feb-15 10-Jan-15A 10-Jan-15A ' W FSDinsped)
0 18-Feb-15 todantsa | @ sndBan |

33 02-Jan-14 15-Feb-14 02-Jan-14A 13-Mar-15A

12 17-Feb-14 01-Mar-14 13-Mar-15A ravesty S N
6 03-Mar-14 08-Mar-14 18-Mar-15A 20-Mar-15A
0 08-Mar-14 20-Mar-15A
0 08-Mar-14 20-Mar-15A 1 1
28 09-Mar-14 05-Apr-14 20-Mar-14A 20-Apr-15
0 07-Apr-14 20-Apr-15 ‘ : ‘
18 07-Apr-14 30-Apr-14 21-Apr-15 12-May-15

0 30-Apr-14 12-May-15

0 30-Apr-14 12-May-15

18 02-May-14 26-May-14 13-May-15 08-Jun-15

0 25-May-14 08-Jun-15

0 25-May-14 08-Jun-15

35 02-May-14 05-Jun-14 13-May-15 16-Jun-15

0 05-Jun-14 16-Jun-15

60 04-Nov-14 15-Jan-15 03-Sep-14A 09-Mar-15A : ‘ 3
20 14-Jul-14 05-Aug-14 02-Sep-14A 07-Feb-15A |4
22 06-Aug-14 30-Aug-14 15-Jan-15A 13-Feb-15A  |nforCPS3 777777 7777777 o
26 27-Aug-14 26-Sep-14 02-Mar-15A 02-Mar-15A ISubstitution for CP52 i i i
21 03-Jul-14 26-Jul-14 06-Nov-14A 10-Jan-15A b P51
4 14-Jul-14 02-Sep-14 19-Nov-14A 10-Jan-15A  |gforcPs1 T [ o
18 20-Aug-14 10-Sep-14 10-Jan-15A 10-Jan-15A P51//
13 27-Aug-14 11-Sep-14 1-Feb-15A 31-Mar-15  |ration D-wall
13 25-Jul-14 08-Aug-14 19-Nov-14A 10-Feb-15A
3 02-Dec-14 13-Jan-15 23-Mar-15A 283-Mar-15A | zOnje B- smn} Wallfor Tk
2 14-Jan-15 10-Feb-15 23-Mar-15A 23-Mar-15A : ‘ 1
58 11-Feb-15 30-Apr-15 18-Mar-15A 07-May-15

30 22-Oct-14 25-Nov-14 30-Mar-15 08-May-15

65 11-Nov-14 28-Jan-15 30-Mar-15 19-Jun-15

% 25-Nov-14 19-Mar-15 17-Apr-15 04-Aug-15

7 29-Jan-15 05-May-15 22-Jun-15 14-Sep-15

25-Apr-15 25-Sep-14A

21 07-May-14 30-May-14 04-Dec-14A 08-Jan-15A

0 31-May-14 08-Jan-15A

12 31-May-14 14-Jun-14 11-Nov-14 A 19-Jan-15A

18-Jun-15

B - Pumping Test for Excavatlon

tch - CLP Installation & wCom m |ssvonmg

B - Vent Shaft Excavation|(+4.0 to -8.0mPD) - ReclamatedFijll

nstallation & Commissioning
ation by JV‘ '

jon for 2nd Trans former Energization

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | [ May | Jun | Jul | Aug

DD70870 SO's Review 35 23-Oct-14 26-Nov-14 29-Jun-15 02-Aug-15 SO's Review ! ! ! ! ! ! !

North Launching Shaft Base Slab for TBM Launching | D N L L L L L
NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 29-Jan-15A 02-Apr-15 ak-in ! ! ' '
NSH1460 E - Cell 10 2- Base Slab construction ) 13-Nov-14 08-Dec-14 01-Dec-14A 22-Jan-15A
North Ventilation Shaft ELS Foundation & Capping Beam f ! ! ! !
AB415780 B - Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 24-Nov-14A 28-Mar-15A
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 06-Mar-15A 02-Apr-15 = nstrumemanon & Pump weII InstaJIatlon 3 3 3 3
A

B - Vent:Shaft Excavation (-8.0 to -20.0mPD) - Fil/MD/ALLUVIUM

e
'
'
'
'
'
'

Data Date: 30-Mar-15
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug
DD69100 IPs Review 28 31-May-14 27-Jun-14 08-Jan-15A 03-Feb-15A ' ' ' ' ' ' '
DD69110 IP's No Objection Received 0 27-Jun-14 03-Feb-15A i i i i i i i
DD69120 SO's Review 35 31-May-14 04-Jul-14 08-Jan-15A 03Feb-15A | 777777 7777777 7777777 77777777 7777777 777777 ””””
DD69130 SO Approval with Condition R eceived 0 04-Jul-14 03-Feb-15A i i i i i i i
(D8) IFA Thrust Frame for TBM Launching
DD69190 IPs/ SO's Advance Comments/ ICE Comments 28 23-May-14 19-Jun-14 01-Nov-14A 14-Jan-15A 3 3 3 3 3 3 3
DD69200 Comments Received 0 19-Jun-14 14-Jan-15A 3 3 3 3 3 3 3
DD69210 Designer to Reply RiC + Update Submission 21 20-Jun-14 15-Jul-14 15-Jan-15A o6-Mar-15A | o o o o
DD69220 Submit Updated IFA to SO/ ICE/ IPs 0 16-Jul-14 06-Mar-15A i i i i i i i
DD69230 ICE Approval & Issue Check Cert 12 16-Jul-14 29-Jul-14 06-Mar-15A 20-Mar-15A i i i i i i i
DD69240 IPs Review 28 16-Jul-14 12-Aug-14 06-Mar-15A 26-Mar-15A
DD69250 IP's No Objection Received 0 12-Aug-14 26-Mar-15A
DD69260 SO's Review 35 16-Jul-14 19-Aug-14 06-Mar-15A %-Mar-15A | ”””” o r o
DD69270 SO Approval with Condition R eceived 0 19-Aug-14 26-Mar-15A  H i i i i i i i
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach ! ! } } } ! !
DDO01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 19-May-15 r:| 3
DDO01065 Northern TBM Tunnel Break-in 0 06-Mar-15 19-May-15* i 3 ‘ i i
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach ! ! } } ! ! o
DD00805 Review & Comment by JV 12 24-May-14 07-Jun-14 21-Nov-14A 31-Dec-14A
DD00810 Designer prepare DDA 12 09-Jun-14 21-Jun-14 02-Jan-15A 09-Jan-15A 3 3 3 3 i i i
DD00815 Formal Submission of DDAto ICE/ IPs 0 21-Jun-14 09-Jan-15A
DD00820 Advanced Submission to SO 0 21-Jun-14 09-Jan-15A
DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 10-Jan-15A 2Mar-15A | ”””” ”””” ”””” ””””
DD00830 Comments Received 0 19-Jul-14 21-Mar-15A i i i i i i i
DD00835 Designer to Reply RtC + Update Submission 21 21-Jul-14 13-Aug-14 21-Mar-15A 25-Mar-15A ission i i i i i i i
DD00840 Submit Updated DDAto SO/ ICE/ IPs 0 14-Aug-14 25-Mar-15A 1
DD00845 ICE Approval & Issue Check Cert 12 14-Aug-14 27-Aug-14 30-Mar-15 16-Apr-15
DD00850 Submit IGE Check Cert to SO 6 28-Aug-14 03-Sep-14 17-Apr-15 B85 | 7777777 7777777 77777777 7777777
DD00855 IPs Review 28 14-Aug-14 10-Sep-14 25-Mar-15A 24-Apr-15 i i i i i i i
DD00860 IP's No Objection Received 0 10-Sep-14 24-Apr-15 :
DD00830 SO's Review 35 14-Aug-14 17-Sep-14 25-Mar-15A 01-May-15
DDO0885 SO Approval with Condition R eceived 0 17-Sep-14 02-May-15  bn Received ;
(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment-Noth | o 77777777777777 L fi - - 7777777
DD67468 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 05-Dec-14A 06-Feb-15A Il IPs/ SO's Advange Comments/ ICE Cmments ! ' ' '
DD67470 Comments Received 0 11-Dec-14 06-Feb-15A @ Comments Recéiived
DD67478 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 07-Feb-15A 11-Mar-15A [ ] Desigjner to Rep:|y RtC + Update Submn}ssnon i i i
DD67488 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 11-Mar-15 A o Subm:itUpdated:DDA ! ICE/ IPs i i i i
DD67498 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 11-Mar-15 A A5 | R CE Appm\/a] E;]s’;u;(;y{e’ck Cert! o . .
DD67508 Submit ICE Check Cert to SO 6 23-Jan-15 29-Jan-15 08-Apr-15 15-Apr-15 3 Submit ICE Check Qert to SO ; 3 3 3
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15 A 19-Apr-15 : IPs Rgv.ew ‘
DD67528 IP's No Objection Received 0 05-Feb-15 19-Apr-15 Received i i i i
DD67609* SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15 A 26-Apr-15 3 i i i
DD67610 SOApproval with Condition R eceived 0 12-Feb-15 o750 | @ SOApPOTAMith Conditioh Received | . .
(H2) DDA Temp.works for Cross Passages - North
DD06120 SO's Review 35 02-Aug-14 05-Sep-14 29-Aug-14A 02-Jan-15A . . ' ! ! ! !
DDO06130 SO Approval with Condition R eceived 0 05-Sep-14 02-Jan-15A  bceived
Construction f 3 : : : 3 3
Northern Landfall Surface Setup for TBM operation
A6415930 Gantry Setup at North TBM Launching Shaft 48 29-Jul-14 23-Sep-14 20-Dec-14A 03-Jan-15A . !
A6415937 Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 20-Oct-14A 30-Mar-15 3 3
A6415940 Slurry Treatment Plant 1 Setup at Northern Landfall 64 13-Nov-14 29-Jan-15 20-Nov-14A 24-Mar-15A ¢ i
A6415950 Slurry Treatment Plant 1 Com missioning 24 30-Jan-15 05-Mar-15 25-Mar-15A 27-Apr-15 3
A6415955 Slurry Treatment Plant 2 Setup at Northern Landfall 54 30-Jan-15 14-Apr-15 09-Feb-15A 07-May-15
A6415957 Slurry Treatment Plant 2 Com missioning 24 15-Apr-15 13-May-15 08-May-15 05-Jun-15
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 03-Jun-15 12-Aug-15 3
S880 TBM Assembly at North TBM Launching Shaft
NSH1900 S880 - TBM Launching - Front Shield Assembly 3 09-Dec-14 11-Dec-14 23-Jan-15A 27-Jan-15A ' '
NSH1910 $880 - TBM Launching - Cutterhead Assembly 3 12-Dec-14 14-Dec-14 27-Jan-15A 30-Jan-15A I s880-TBM Launchlng Ounerheadf%;sembly i i 3 3
NSH1920 S880 - TBM Launching - Erector Assembly 3 15-Dec-14 17-Dec-14 31-Jan-15A 05-Feb-15A I S880-TBM Launchlng ErectorAs jembly i i i i
NSH1930 $880 - TBM Launching - Tail SkinAssembly 3 18-Dec-14 20-Dec-14 05-Feb-15A 12-Feb-15A I S880-TBM I‘;aunching ,‘ Tail Skinf%semuy i i i i
NSH1940 S880 - TBM Launching - Main Drive Connection 2 21-Dec-14 22-Dec-14 13-Feb-15A 10-Mar-15A | S880 - TBM iLaunching 3 Main Dri E Connectldn 3 3 3
NSH1950 $880 - TBM Launching - Main Drive Shifting 2 23-Dec-14 24-Dec-14 03-Mar-15A 04-Mar-15A I $880- TBM Launching - Main.D#Ve Shifting '
NSH1960 $880 - TBM Launching - Main Drive Thrust Frame Installation 14 25-Dec-14 07-Jan-15 20-Apr-15A 0s-Apr-15 | D5 5 J’TBM’L;[,;C’h}r{g’.’M;.B Br.},;{h}l]s} Frame ],;513]@] on o ””””
NSH1965 S880 - TBM Launching - Gantry 2Assembly 3 25-Dec-14 27-Dec-14 06-Mar-15A 07-Mar-15A B S8s0- TB:M Launchir%g - .:’ZAssemny; i i i
NSH1970 S880 - TBM Launching - Gantry 1Assembly 3 28-Dec-14 30-Dec-14 07-Mar-15A 08-Mar-15A I S8s0- TéM Launchiing - Gantr ;1Assemblyjl i i i
NSH1980 S880 - TBM Launching - Gantry 1 & Main Drive connection 3 08-Jan-15 10-Jan-15 11-Mar-15 A 12-Mar-15A [ ] Sssd -TBM Ladnching - G‘ﬁntry 1& Ma{in Drive coﬂnection 3 3
NSH1990 $880 - TBM Launching - Gantry 2 & Gantry 1 connection 3 11-Jan-15 13-Jan-15 10-Mar-15A 11-Mar-15 A [ ] Sssb - TBM La‘unching - ‘antry 28& G‘antry 1 conq‘ection 3 3
NSH2000 S880 - TBM Launching - Gantry 3 assembly 3 09-Jan-15 11-Jan-15 11-Mar-15A 13-Mar-15A - i i ééééifélgﬂigijr;éh;r;gﬁci z;n’tr’yii’; a:s’s’ej;n’biy’ o T o 7% o 7% 7777777
NSH2010 $880 - TBM Launching - Gantry 4 assembly 3 12-Jan-15 14-Jan-15 14-Mar-15A 16-Mar-15A I sgéo TBM L%unching ) },am,y 4 asgemb|y
NSH2020 $880 - TBM Launching - Gantry 3 & Ganty 2 connection 3 14-Jan-15 16-Jan-15 17-Mar-15A 20-Mar-15A 1 88:80 -TBM L;aunching Gantry 3& Ganty 2 conr;ectlon i i
NSH2030 S880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 20-Mar-15A 22-Mar-15A 1 ségo -TBM :Launc ingd' Gantry 4 &‘ Ganty 3 connectlon 3 3
NSH2040 S880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 23-Mar-15A 28-Apr-15 8880 TBM Launchlng Testlng & Commlssmnlné 3
NSH2050 $880 - TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 29-Apr-15 oeMay-15 | NEE T 880 717'I§P:/|7Liailr;cih]n’g’ Segment! h[r{g]ﬁs}éjia}for} }JB};AR in
NSH2060 S880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 07-May-15 17-May-15 S880 -‘TBM Launchmg Final commlssmnmg & Break in
Page 5 of 10 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section R o e [
28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu
. I Planned Bar - Critical
Project ID: TMCLK_DWPC 15W13 | o @ Planned Milesione Detailed Works Programme (Rev. C) - Three months " s
Data Date: 30-Mar-15 BN P rogross bar rolling programme < I s
¢ @ Progress Miestone Progress as of 30-Mar-15 Dragages B Bcj:yguces J‘olr:iV:nmie BE - RS




Progress as of 30-Mar-15

Dragages - Bouygues Joint Venture 3% - 75 i

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug
S882 TBM Assembly at North TBM Launching Shaft | | ‘ ‘ | |
NSH206010 | $882- TBM Launching - Front Shield Assembly 3 13-Feb-15 15-Feb-15 08-Mar-15A 20-Mar-15A ! S882- TBWaunching - Front ShieldAssembly | !
NSH206020 | S882- TBM Launching - Cutterhead Assembly 3 16-Feb-15 18-Feb-15 22-Mar-15A 22-Mar-15A ' 0 $882- TBMLaunching - CutterheadAssembly !
NSH206030 | 5882 - TBM Launching - Erector Assembly 3 22-Feb-15 24-Feb-15 24-Mar-15A %Mar-15A | 77777 s ML’aLﬁc’r{iﬁg - Erector Assembly - 7777777
NSH206040 $882 - TBM Launching - Tail SkinAssembly 3 25-Feb-15 27-Feb-15 28-Mar-15A 04-May-15 i S882 - TBM Launchlng Tail Sklr‘1Assemny3 i
NSH2130 $882 - TBM Launching - Main Drive Connection 2 28-Feb-15 01-Mar-15 05-May-15 06-May-15 i S882 - TBM Launch!ng - Main D:rive Connef:tion i
NSH2140 S882 - TBM Launching - Main Drive Shifting 2 02-Mar-15 03-Mar-15 07-May-15 08-May-15 3 S882 - ’:I'BM Launcr:ﬁing - Main E‘)rive Shif'tid‘g 3
NSH2150 S882 - TBM Launching - Main Drive Thrust Frame Installation 14 04-Mar-15 17-Mar-15 09-May-15 23-May-15 3 sgaz TBM Launchmg Maln Drive Thrust Frame Installatiol
NSH215010 | 5882 - TBM Launching - Gantry 2Assembly 3 04-Mar-15 06-Mar-15 09-May-15 f-May-15 | B 7éé8727-(1zl?;l\7llil_<:;1;|r1ic}1|in;;7 ’ée{n{n}’z’;{s’sééqin[y’ o ””””
NSH215020 S882 - TBM Launching - Gantry 1Assembly 3 07-Mar-15 09-Mar-15 12-May-15 14-May-15 i i 8882\ TBM Launchlng Gantry 1Assemb|y i
NSH2160 S882 - TBM Launching - Gantry 1 & Main Drive connection 3 18-Mar-15 20-Mar-15 24-May-15 26-May-15 i i 3882 TBM I_aunchmg ‘Gantry 1& MaJn Drive i:onnectlon
NSH2170 S882 - TBM Launching - Gantry 2 & Gantry 1 connection 3 21-Mar-15 23-Mar-15 27-May-15 29-May-15 3 3 18882 - TBM Launchmg + Gantry 2 & Gantry 1 cpnnecnon
NSH2180 $882 - TBM Launching - Gantry 3 assembly 3 10-Mar-15 12-Mar-15 16-May-15 18-May-15 $882 - TBM Launching - Ga{ntry 3assembly |
NSH2190 5882 - TBM Launching - Gantry 4 assembly 3 13-Mar-15 15-Mar-15 19-May-15 2t-May-15 | o 'y éééé - :I'é&llil:alj;]ér;r;gi f{-,;n};y’ 4 ;é%ﬁd; o 7777777
NSH2200 $882 - TBM Launching - Gantry 3 & Ganty 2 connection 3 24-Mar-15 26-Mar-15 30-May-15 01-Jun-15 S882- TBM Launchmg Gantry 3 & Ganty 2 o‘onnechon
NSH2210 S882 - TBM Launching - Gantry 4 & Ganty 3 connection 3 27-Mar-15 29-Mar-15 02-Jun-15 04-Jun-15 i i i S882 - TBM Launchiﬁg - Gantry 4 & Ganty 3ponnection
NSH2220 S882 - TBM Launching - Testing & Commissioning 24 30-Mar-15 25 Apr-15 05-Jun-15 29-Jun-15 ‘ ' Sg82- TBM Launchmg Testing & Commissil
North Approach TBM Tunnel - NB ID15.60m-S880 I S o I 3 7777777 3 7777777 3 7777777
TBM10010 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7175 to 7155 - 20m) 14 06-Mar-15 19-Mar-15 22-Jun-15 06-Jul-15 . i NB - North TBM Tunnel -} CDG+BouIder with Trlmlx (Ch71}
North Ventilation Building
Design Submission ! ! ! ! ! ! !
(A10) ACABAS Submissions ! ! ! ! ! ! !
GS01648 Prepare 3rd Submission for ACABAS Approval 24 17-Feb-14 15-Mar-14 19-Feb-14A 30-Jan-15A 3 : : 3 3 3 3
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 31-Jan-15A otAp15s | 777777 7777777 7777777 77777777 7777777 7777777 7777777
(A11) Submissons to Design Advisory Panel of ArchSD
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 31-Mar-15 3 3 3 3 3 3 3
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 01-Apr-15 30-Apr-15
(1) DDA for North Vent.Bldgs. GBP & Arch.Submission | I o I I . .
DD01225 IPs/ SO's Advance Comments/ ICE Comments 28 29-Jun-14 26-Jul-14 10-Dec-14A 31-Mar-15 s ! ! ! ! ! ! !
DD01230 Comments Received 0 26-Jul-14 31-Mar-15
DD01235 Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-Apr-15 30-Apr-15 bmission i i i i i i i
DD01240 Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 02-May-15 s
DDO01245 ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14 02-May-15 15-May-15 ert 3 3 i i i i i
DD01250 Submit IGE Check Cert to SO 6 04-Sep-14 11-Sep-14 16-May-15 2May-15 f0 o . o o o I I
DD01255 IPs Review 28 21-Aug-14 17-Sep-14 02-May-15 29-May-15
DD01260 IP's No Objection Received 0 17-Sep-14 29-May-15 bd : i j i i i i
DD01265 SO's Review 35 21-Aug-14 24-Sep-14 02-May-15 05-Jun-15
DD01270 SO Approval with Condition R eceived 0 24-Sep-14 05-Jun-15 : : i i i i i
(11) DDA for North & South Vent.Bldg. ABWF works S o o o [ [
DD67638 Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 06-Jun-15 27-dun-15 . . 3 3 3 3
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 20-Jun-15 27-Jul-15
(12) DDA for North Vent.Bldgs.Foundation Design \\
DD01305 Review & Comment by JV 18 05-Sep-14 26-Sep-14 26-Dec-14A 30-Dec-14A |y Jv ! ! ' ! ! ! !
DD01310 Designer prepare DDA 10 27-Sep-14 10-Oct-14 31-Dec-14A 31-Dec-14A kDDA 7777777 o r o
DDO01315 Formal Submission of DDAto ICE/ IPs 0 10-Oct-14 02-Jan-15A ion of DDAto ICE/IPsi i i i i i i
DDO01320 Advanced Submission to SO 0 10-Oct-14 02-Jan-15A ssion to SO i i i i i i i
DD01325 IPs/ SO's Advance Comments/ ICE Comments 28 11-Oct-14 07-Nov-14 02-Jan-15A 23-Jan-15A D's Advance Comment ;/ ICE Coni1 ments i i i i i
DDO01330 Comments Received 0 07-Nov-14 23-Jan-15A hents Received 3 3 3 3 3 3 3
DD01335 Designer to Reply RtC + Update Submission 21 08-Nov-14 02-Dec-14 24-Jan-15A 30-Jan-15A |7 7[5;;57@6(;107 7R;a;)liy7FEta+: [Jbél;iééhé&q}é {}oin 777777 3 77777777 37 o 73 - 73 7777777
DDO01340 Submit Updated DDAto SO/ ICE/ IPs 0 03-Dec-14 30-Jan-15A Submit Updated DDjAto SO/ |(§:E/ IPs i i i i i
DDO01345 ICE Approval & Issue Check Cert 12 03-Dec-14 16-Dec-14 30-Jan-15A 31-Jan-15A I ICEApproval 8:( Issue Che%ck Cert i i i i i
DD01350 Submit ICE Check Cert to SO 6 17-Dec-14 23-Dec-14 02-Feb-15A 05-Feb-15A B Submit ICE%Check Cettto
DDO01355 IPs Review 28 03-Dec-14 30-Dec-14 30-Jan-15A 31-Mar-15
DDO1360 IP's No Objection Received 0 30-Dec-14 31-Mar-15 | @ IPsNoObjection Recoas o o
DD01380 SO's Review 35 03-Dec-14 06-Jan-15 30-Jan-15A 04-Apr-15 i i i i
DD01385 SO Approval with Condition R eceived 0 06-Jan-15 08-Apr-15 ‘ eceived i i i i
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections } ! ! ! ! ! !
DD68008 Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 24-Jan-15A 1-Apr-15 h VB Structural De3|gn: incl Vent o:onn
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 13-Apr-15 04-May-15  |mmentbyJV 777777 7777777 7777777 77777777 7777777 7777777 7777777
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 05-May-15 15-May-15 repare DDA 3 3 3 3 3 3 3
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 15-May-15
DD68030 Advanced Submission to SO 0 31-Oct-14 15-May-15 3 i i i i i
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 16-May-15 12-Jun-15 é i i i i
DD68040 Comments Received 0 28-Nov-14 12-Jun-15 7777777 7777777
DD68048 Desigrer to Reply RIC + Update Submission 21 20-Nov-14 23-Dec-14 13-Jun-15 09-Ju-15 !
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision
DD01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 30-Mar-15 23-Apr-15 Nth VB Service and E&MS Provision ' ' i i i
DDO01605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 24-Apr-15 22-May-15 B Comment by JV 3 3 3 3 3 3 3
DDO1610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 23-May-15 10-dun-15  fesi }};};}r’e;);[e]jb;(:”””ﬁ 7777777 7777777 77777777 7777777
DDO01615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 10-Jun-15 ; i i i i i
DDO01620 Advanced Submission to SO 0 19-Nov-14 10-Jun-15 : i i i i i
DD01625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 11-Jun-15 08-Jul-15 ‘ bomments 3 3 3 3
(J1) AIP Temp.works for Construction of Nth.vent.Bldg. | /= 7777777 77777777 7777777 7777777 7777777
AP01880 SO Review (35 Days) 35 15-Aug-14 18-Sep-14 10-Dec-14A 07-Jan-15A ' ! ! ! !
AP01885 SO Approval with Condition R eceived 0 18-Sep-14 07-Jan-15A  pn Received } ! ! ! !
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North Surface Roadworks, Utility & Drainage works
Design Submission

(A20) DDA for Traffic Sign & Road Marking
DDO01725

IPs/ SO's Advance Comments/ ICE Comments 28 19-Oct-14 15-Nov-14 12-Dec-14A

DDO01730 Comments Received 0 15-Nov-14

DD01735 Designer to Reply RtC + Update Submission 21 17-Nov-14 10-Dec-14 01-Apr-15

DD01740 Submit Updated DDAto SO/ ICE/ IPs 0 11-Dec-14 30-Apr-15

DDO01745 ICE Approval & Issue Check Cert 11-Dec-14 24-Dec-14 30-Apr-15

DDO01750 Submit ICE Check Cert to SO 6 27-Dec-14 03-Jan-15 15-May-15

DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 30-Apr-15

DDO01760 SO Approval with Condition R eceived 0 14-Jan-15

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

DDO02145 ICE Approval & Issue Check Cert 08-Nov-14 21-Nov-14 12-Mar-15A

DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 01-Apr-15

DD02155 IPs Review 08-Nov-14 05-Dec-14 12-Mar-15A

DD02160 IP's No Objection Received 0 05-Dec-14

DD02165 SO's Review 08-Nov-14 12-Dec-14 12-Mar-15A

DD02170 SO Approval with Condition R eceived 0 12-Dec-14

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

S881 -
PO103370

S881 - 13.6m dia - TBM - Manufacturing - Shield 180 28-Jun-14 31-Jan-15 28-Jun-14A

31-Mar-15
31-Mar-15

29-Apr-15

14-May-15
21-May-15
03-Jun-15

03-Jun-15

31-Mar-15
11-Apr-15
1-Apr-15
1-Apr-15
18-Apr-15

18-Apr-15

10-Mar-15A

DD02125 IPs/ SO's Advance Comments/ ICE Comments 28 17-Sep-14 14-Oct-14 12-Dec-14A 09-Feb-15A ce Comments/ ICE C(jnmments
DD02130 Comments Received 0 14-Oct-14 09-Feb-15A  beived i

DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 12-Mar-15A  her to Reply RtC + Update Subml‘ésmn
DD02140 Submit Updated DDAto SO/ ICE/ IPs 0 08-Nov-14 12-Mar-15A it Updated DDAto SO/ ICE/ IPs :

EApprovaI & Issue Check Cert‘

Submit ‘ICE ChecK Certto SQ

881 - 13.6m dia-

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec [ Jan | Feb | Mar | [ May | Jun | Jul | Aug
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg. —
DD04380 Preparation of DDANth VB & Trench ELS 18 19-Sep-14 11-Oct-14 30-Mar-15 23-Apr-15 DANth VB & Trench EL‘.S i i i i i i
DD04390 Review & Comment by JV 18 13-Oct-14 01-Nov-14 23-Apr-15 15May-15 & CommentbyJV !
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 15-May-15 28-May-15  ligner prepare DDA ”””” ”””” ””””
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 28-May-15 nal Submission of DDAm ICE/ :3 i i i i i
DD04420 Advanced Submission to SO 0 13-Nov-14 28-May-15 anced Submission to SO j i i i i i
DD04430 | IPs/SO's Advance Comments/ IGE Comments 28 14-Nov-14 11-Dec-14 28-May-15 25-Jun-15 P/ SO's Advande Commehts/ IGE Cdmments | ! ! :
DD04440 Comments Received 0 11-Dec-14 25-Jun-15 ’ Comments Received i 3 3 3 3
DD04450 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 25-Jun-15 21-Jul-15 B = besig‘nﬁ;;tioilr\:(;pjy’ é{d ;7ljp’diat’eisiljbinqi|;si|;)r; o T o 7% o 7% 7777777
(C3) DDA for North Vent Shaft & Duct Permanent Structure ! 1 ! ! ! ! !
DD67268 Preparation of DDANorth Vent Shaft & Duct Perm Structure 18 07-Aug-14 27-Aug-14 31-Jul-14A 15-Jan-15A  |aft & Duct Perm Structure 3 3 3 3 3 3
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 16-Jan-15A 31-Mar-15 i i i i i i i
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 01-Apr-15 16-Apr-15 DA 3 3 i i i i i
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 16-Apr-15 o} bbiAito ICE/IPs = I T 7777777 }r 7777777 3 77777777 3 7777777 j} 7777777 j} 7777777
DD67290 Advanced Submission to SO 0 30-Sep-14 16-Apr-15 ! 1
DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 17-Apr-15 14-May-15 IAdvance Comments/ | éE Commejms i i i i i
DD67300 Comments Received 0 28-Oct-14 14-May-15 ; i i i i i
DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 15-May-15 09-Jun-15 i i i i i
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 10-Jun-15 ,[,Qr}].}ﬂp}j;t;&bomo SO/ IC o o o . .
DD67328 ICE Approval & lssue Check Cert 12 22-Nov-14 05-Dec-14 10-Jun-15 24-Jun-15 Approval & Isspe Check Cert
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 25-Jun-15 02-Jul-15 >:| Submit ICE Check Certto SO i i i i i
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 10-Jun-15 07-Jul-15 [  IPs Review : i i i i i i
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 10-Jun-15 14-Jul-15 SO's Reviéw 3 i i i i i
(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfal | —— 777777 o 7777777 77777777 7777777 7777777 7777777
DD69410 SO Approval with Condition R eceived 0 02-May-15 02-May-15A 3 3 3 ’ SOAppr:ovaI with CQndltlon Recelved
(D9) DDA Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall 3 3
DD69420 Prepare DDATemp Support & Dewatering measures for Vent Duct ELS at Northern 18 02-May-15 22-May-15 28-Jan-15A 28-Jan-15A 3 3 3 3- Prepare DIJATemp Support & Dew
DD69430 P Yo— by JV 18 23-May-15 13-Jun-15 28-Jan-15A 28-Jan-15A ! ! f ! [ Revlew & Comrnem by JV
DD63440 | Designer prepare DDA 10 15-Jun-15 26-Jun-15 28-Jan-15A BdantsA | T m Tﬁés’.ér{e} brepera DD
DD69450 Formal Submission of DDAto ICE/ IPs 0 26-Jun-15 28-Jan-15A i i i i Qi Formal Slzlbmission of
DD69460 Advanced Submission to SO 0 26-Jun-15 28-Jan-15A i i i i Qi Advanced iSubmissior
DD69470 IPs/ SO's Advance Comments/ ICE Comments 28 27-Jun-15 24-Jul-15 28-Jan-15A 28-Jan-15A 3 i i i — iIPs/ SOs Al
DD69480 Comments Received 0 24-Jul-15 28-Jan-15A 3 3 3 3 3 o :Commems
DD69490 Designer to Reply RtC + Update Submission 21 25-Jul-15 18-Aug-15 28-Jan-15A 28-Jan-15A ‘ ‘ 3
DD69500 Submit Updated DDAto SO/ ICE/ IPs 0 19-Aug-15 28-Jan-15A i
DD69510 ICE Approval & Issue Check Cert 12 19-Aug-15 01-Sep-15 28-Jan-15A 28-Jan-15A i
DD69520 IPs Review 28 19-Aug-15 15-Sep-15 28-Jan-15A 28-Jan-15A i
DD69530 IP's No Objection Received 0 15-Sep-15 28-Jan-15A 3
DD69540 SO's Review 35 19-Aug-15 22-Sep-15 28-Jan-15A 28-Jan-15A
DD69550 SO Approval with Condition R eceived 0 22-Sep-15 28-Jan-15A
ETWB TCW No 15/2005 - ELS design of ventilation duct and its connections with building and tunnel
GEO1180 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design of Ventilation Duct 0 01-Sep-15 28-Jan-15A
GEO1185 1st Submission GEO Review 28 02-Sep-15 29-Sep-15 28-Jan-15A 28-Jan-15A
GEO1190 Received GEO Comment 0 29-Sep-15 28-Jan-15A
GEO1195 Prepare Response to Comment 12 30-Sep-15 14-Oct-15 28-Jan-15A 28-Jan-15A
GEO1200 2nd Submission to GEO 0 14-Oct-15 28-Jan-15A
GEO1205 2nd GEO Review 28 15-Oct-15 11-Nov-15 28-Jan-15A 28-Jan-15A

*

@ Progress Milestone

Progress as of 30-Mar-15

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

PO103430 $881 - 13.6m dia - TBM - WorkshopAssembly 70 02-Feb-15 06-May-15 10-Mar-15A 06-May-15 —:‘:j S881 .‘13 6m dia+ TBM -
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug

PO103440 S881 - 13.6m dia - TBM- WorkshopAcceptance Test 0 06-May-15 06-May-15 ;Q 5881 -113.6m dia + TBM - WorkshopAcc]
PO103450 S881 - 13.6m dia - TBM- Disassembly and Packing for Transport 16 07-May-15 26-May-15 07-May-15 26-May-15 | | 3 S881 - 13.:6m dia- TBM - Disass{
PO103460 S881 - 13.6m dia- TBM- Delivery 20 27-May-15 15-Jun-15 27-May-15 15-Jun-15

| [E $881- 13.6m dia- TBM-

(G1) IFA for Structural Health Monitoring System for TBM Tunnel

Precast Semgnet ID12.40 - Prodcution for Sub-sea TBM Tunnel | L o o o
A6418040 1D12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 29-Nov-14A 09-Mar-16 ] ] ] ]
Design Submission ! ! ! !
(B6) Risk Assessment of Submarine Cable - Tunnelling Works ! ! ! !
GS01400 Preparation of Risk Assessm ent of Submarine cables - Tunnelling Works 24 12-Dec-14 12-Jan-15 02-Jan-15A 12-Feb-15A ] Prer:»aration of l:?iskAss m ent of Su:bma!ine cat:nles »Tunne:lling Worksi
GS01405 1st Submission 0 12-Jan-15 12Feb15A | @ }é{s?l}b}ﬁa;s’iéﬁ ””””””” ”””” ”””” ”””” ””””
GS01410 SO's Comments for 1st Submission 35 13-Jan-15 16-Feb-15 12-Feb-15A 01-Apr-15 ‘ Sp's Commczénts for 1st SISubmission i i i
GS01420 CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 12-Feb-15A 01-Apr-15 CLP Review (4 weeks) |
GS01425 CLP Comment Received 0 12-Feb-15 01-Apr-15 ‘ t Received !
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 02-Apr-15 20-Apr-15 i prepé:are Re-subrjnission i i i
GS01435 ICE Cert. Issue 6 10-Mar-15 16-Mar-15 21-Apr-15 o7-Ap-15 | ””” Ng I {;‘i;’c’e}{_ ]gshjé ”””” ”””” ”””” ””””
GS01440 SO Forward ICE Cert. to CLP 3 17-Mar-15 19-Mar-15 28-Apr-15 30-Apr-15 i i S:O Forward :)CE Cert. toiCLP i i
GS01445 2nd Submission 0 09-Mar-15 20-Apr-15 Submission
GS01455 SO Forward Submission to CLP 3 10-Mar-15 12-Mar-15 21-Apr-15 23-Apr-15 SO Forward SupmissiontoGLP
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 24-Apr-15 21-May-15 i i : CLij?’ Review(4§weeks) i i
GS01465 CLP Gomment Received 0 13-Apr-15 2-May-15 | ””” ”””” PY ’Cﬁ:; ’C;);n’m;n’.@;,;gi;ga ”””” ””””
GS01467 SO's Condition Approval 35 12-Mar-15 15-Apr-15 21-Apr-15 25-May-15 i i SO:'s ConditionjApprovaI i i

DD71040 Submit ICE Check Cert to SO 6 16-Jun-14 21-Jun-14 23-Dec-14A 05-Jan-15A
DD71050 IPs Review 28 31-May-14 27-Jun-14 23-Dec-14A 30-Mar-15 3 3
DD71060 IP's No Objection Received 0 27-Jun-14 30-Mar-15 3 3
DD71070 SO's Review 35 31-May-14 04-Jul-14 23-Dec-14A 01-Apr-15
DD71080 SO Approval with Condition R eceived 0 04-Jul-14 01-Apr-15 i i
DD71200 TBM Segment MouldAcceptance &Trial 0 1-Jul-14 01-Apr-15 i i

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 03-Jan-15A 23-Dec-15

(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel

DDO00955 IPs Review 28 17-Nov-14 14-Dec-14 01-Apr-15 28-Apr-15

|Ps Review

DD00960 IP's No Objection Received 0 14-Dec-14 28-Apr-15

DD00980 SO's Review 35 17-Nov-14 21-Dec-14 01-Apr-15 05-May-15

DD00985 SO Approval with Condition R eceived 0 22-Dec-14 05-May-15

AN1150 DDA Settlement Analysis & Confinement Pressure for Sub-sea Tunnel 246 21-Nov-13 24-Sep-14 21-Nov-13A 02-Apr-15 3

DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 0 25-Sep-14 25-Sep-14 08-Apr-15 08-Apr-15 3

DD6700 Review & Comment by JV 12 25-Sep-14 10-Oct-14 08-Apr-15 21-Apr-15 3

DD6705 Designer prepare DDA 12 11-Oct-14 24-Oct-14 22-Apr-15 06-May-15 i

DD6710 Formal Submission of DDAto ICE/ IPs 0 24-Oct-14 06-May-15 i

DD6715 Advanced Submission to SO 0 24-Oct-14 06-May-15 3

DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 07-May-15 03-Jun-15 3

DD67258 Comments Received 0 21-Nov-14 03-Jun-15 3

DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 04-Jun-15 29-Jun-15 )
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea) : : : 3 3

DD00925 IPs/ SO's Advance Comments/ ICE Comments 28 25-Sep-14 22-Oct-14 21-Nov-14A 21-Jan-15A

DD00930 Comments Received 0 22-Oct-14 21-Jan-15A i i i i i

DD00935 Designer to Reply RIC + Update Submission 21 23-Oct-14 15-Nov-14 21-Jan-15A 31-Mar-15

DD00940 Submit Updated DDAto SO/ ICE/ IPs 0 17-Nov-14 01-Apr-15 | omit Updated DDA o o o . .

DD00945 ICE Approval & Issue Check Cert 12 17-Nov-14 29-Nov-14 01-Apr-15 18-Apr-15 Approval & Issue: Check Cért 3 3 3 3 3

DD00950 Submit ICE Check Cert to SO 6 01-Dec-14 06-Dec-14 20-Apr-15 25-Apr-15 Submit ICE Checkj Certto S(i) i i i i i

DD00995 Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication 24 22-Dec-14 21-Jan-15 06-May-15 03-Jun-15

DDO01015 Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 04-Jun-15 02-Apr-16

Sub-sea Tunnel Cross Passage & Internal Structure

Design Submission D D
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel ! !
AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 09-May-15 Early DDA Sub-sea Cross Passage Lining & CP Opening ! '
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 11-May-15 11-May-15 Preparation of DDA%Cross Pasisage incl. Ei)etajled Getjntecmical Assessment i i
DDO1105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 1-May-15 16-May-15 Review& Commefm by JV

DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 18-May-15 ot-dun-15 | ==l esigner F}@L&@Bb};? 7777777 7777777 77777777 7777777 7777777 7777777
DDOT115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 01-Jun-15 @ Formal Submission o D s
DDO1120 Advanced Submission to SO 0 20-Dec-14 01-Jun-15 @ Advanced Submission to S
DDO01125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 02-Jun-15 29-Jun-15 ‘ r%]ents/ ICE (j)ommems i i i
DDO1130 Comments Received 0 17-Jan-15 29-Jun-15

Method Statement Submission e e S o o o o
Method Statement of Cross Passage Ground Freezing ! ! ! ! !
MS1300 Preparation Method Statement for CP Ground Freezing 25 17-Sep-14 17-Oct-14 30-Mar-15 02-May-15  lethod Statement for CPEGround Fr\:eezing 3 3 3 3 3
MS1310 Submit Method Statement to SO/ ICE 0 17-Oct-14 0>May-15 b Statement 10 50/ IGE]
MS1320 SO Reviews & Comments/ ICE Comments 28 18-Oct-14 14-Nov-14 03-May-15 30-May-15 Reviews & Commems/; ICE Comrinents i i i i i

MS1330 Re-submission 18 15-Nov-14 05-Dec-14 01-Jun-15 2.un15 [ Resubmission | . o o o . .
MS1340 ICE Approval & Issue Check Cert. 18 06-Dec-14 29-Dec-14 23-Jun-15 14-Jul-15 N ICEApprévaI & Issué Check Cért. 3 3 3 3
MS1350 SO's Review 28 06-Dec-14 02-Jan-15 23-Jun-15 20-Jul-15 ] sos Rejview i i i i i i
Southern Landfall ! ! ! ! ! ! !

South Cut & Cover Tuppel S e 777777 7777777 7777777 77777777 7777777 7777777 7777777
Design Submission ! ! ! ! ! ! !
| (E2) AIPfor South C&C Box & ApproachRamp 3 3 3 3 3 3 3
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I Planned Bar - Critical

Project ID: TMCLK_DWPC 15W13 | o @ Planned Milesione Detailed Works Programme (Rev. C) - Three months (P QIZE
1 BOUYGUES
Data Date: 30-Mar-15 BN Progress bar rolling programme ‘7 D‘Em
L 2 @ Progress Milestone Booygoss Consiraction group

Progress as of 30-Mar-15 Dragages - Bouygues Joint Venture 3% - 75 i




Activity ID

MS1700
MS1710
MS1720
MS1730

MS1740

Method Statement Submission
Method Statement of Construction Methodology of C&C Tunnels

Preparation Method Statement for C&C Tunnels
Submit Method Statement to SO

SO Reviews & Comments

Re-submission

SO's Review

South Retrieval Shaft
Design Submission
(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall

25

28

28-Mar-15

01-May-15
29-May-15

19-Jun-15

30-Apr-15
30-Apr-15
28-May-15
18-Jun-15

16-Jul-15

30-Mar-15

03-May-15
01-Jun-15

23-Jun-15

02-May-15
02-May-15
30-May-15
22-Jun-15

20-Jul-15

'
'
'
'
'
'
'
'
'
'

a

7777777 LI Re-submission
::l SQ'S Review

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug

AP3210 SO Review (35 Days) 35 14-Oct-14 17-Nov-14 03-Dec-14A 01-Apr-15 view (35Days) | ' ' ' ' '
AP3220 SO Approval with Condition R eceived 0 17-Nov-14 01-Apr-15

(E2) DDA for South C&C Box & ApproachRamp ... | L R
DD00460 Preparation DDA Sth C&C Box and Approach Ramp 18 18-Nov-14 08-Dec-14 02-Apr-15 27-Apr-15 Preparation DDA:Sth c&C Iiox andAppr:oach Ram : 3 3 3
DD00470 Review & Comment by JV 18 09-Dec-14 31-Dec-14 28-Apr-15 19-May-15 Reviewe%( Commenjt by JV
DD00480 Designer prepare DDA 10 02-Jan-15 13-Jan-15 20-May-15 01-Jun-15 Des:igner prepajlre DDA
DD00490 Formal Submission of DDAto ICE/ IPs 0 13-Jan-15 01-Jun-15 o Fon:‘nal Submission iAto ICE/ IP:s 3 3 3
DDO0500 Advanced Submission to SO 0 13-Jan-15 01-Jun-15 @ Advanced Submissignie-80 ! ! ! !
DDO0S10 | IS/ SO's Advance Comments/ ICE Comments 2 14-dan-15 10-Feb-15 02-Jun-15 ownts | EEEEE Ps/SOsAdvarce Comments/ICECommens | |
DD00520 Comments Received 0 10-Feb-15 29-Jun-15 ! ‘eived i i i i

(F3) AIP Temp.Support for South.C&C, Portal & ELS ! ! 3 ! ! ! !
DD69590 PrepareAIP South C&C ELS 18 20-Sep-14 13-Oct-14 02-Mar-15A 19-Mar-15A i
DD69600 Review & Comment by JV 18 14-Oct-14 03-Nov-14 20-Mar-15A 14-Apr-15 & Comment by JV
DD69610 Designer prepare AIP 10 04-Nov-14 14-Nov-14 15-Apr-15 25-Apr-15  higner prepareAP o [ o o o I I
DD69620 Formal Submission of AIP to ICE/ IPs 0 14-Nov-14 25-Apr-15 | mal Submission of AIP fo ICE/ 1PS 3 ! ! ! !
DD69630 Advanced Submission to SO 0 14-Nov-14 25-Apr-15  lanced Submission to sb
DD69640 IPs/ SO's Advance Comments/ ICE Comments 28 15-Nov-14 12-Dec-14 26-Apr-15 23-May-15 TPs/ SO Advanée Comments/ ICE C,jpmmems
DD69650 Comments Received 0 12-Dec-14 23-May-15 ‘ !
DD69660 Designer to Reply RtC + Update Submission 21 13-Dec-14 09-Jan-15 26-May-15 18duni5 | | ly RIC + Update Submjssion | . I
DD69670 Submit Updated AIP to SO/ ICE/ IPs 0 10-Jan-15 19-Jun-15 @ Submit Updated Al ICE/ IPs
DD69680 ICE Approval & Issue Check Cert 12 10-Jan-15 23-Jan-15 19-Jun-15 04-Jul-15 :ICEApprov:aI & Issue (i)heck Cert i i i
DD69690 IPs Review 28 10-Jan-15 06-Feb-15 19-Jun-15 16-Jul-15 m s Rieview
DD69710 SO's Review 35 10-Jan-15 13-Feb-15 19-Jun-15 23-Jul-15

Project ID: TMCLK_DWPC 15W13

Data Date: 30-Mar-15

I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months (P QIEE
rolling programme D

Progress as of 30-Mar-15

HongKong
Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

. ‘ Dragages

GS2870 Preparation of Additional Ground Investigation (Phase 3) 1 15-Jan-15 27-Jan-15 20-Feb-15A 02Mar-15A | | B | Preparatipn of Additifinal Ground Investigation (Phase 3 .
GS2880 1st Submission 0 27-Jan-15 02-Mar-15A @ 1st Submission _J
GS2905 SO's Comments for 1st Submission 35 28-Jan-15 03-Mar-15 02-Mar-15A 08-Apr-15 : : cj)mments fojr 1st Submiajt,sion i i
GS2910 SO's Condition Approval 0 03-Mar-15 08-Apr-15 nj)ndition Appjroval i i i
(A5) Ground Investigation Report - Phase 3 - Southern Landfall L o o L L
GS2960 Preparation of Ground Investigation Report - Phase 3 - Southern Landfall 36 01-Apr-15 18-May-15 08-May-15 19-Jun-15 il——‘—| Pr}eparation c:f Ground In\%estigation H
GS2970 *1st Submission 0 18-May-15 19-Jun-15 i i 3 *1351 Submissjion i
GS2980 SO's Comments for 1st Submission 35 19-May-15 22.Jun-15 20-Jun-15 24-Jul-15 ! EEEEE SO Commients for 1st
(B5) AIP Construction Risk Assessment - Impact on South Landfall ‘ !
GS01200 Preparation of Construction Risk Assessment - Impact onSouth Landfall 36 30-Oct-14 10-Dec-14 02-Feb-15A 31-Mar-15 ration of Construction; Risk Assessment - Impact onSouth Landfall | i
GS01205 1st Submission 0 10-Dec- 14 31-Mar-15 | @ istSubmission | =l r o
GS01210 SO's Comments for 1st Submission 35 11-Dec-14 14-Jan-15 01-Apr-15 05-May-15 sofs Commerjns for 1st S:ubmission i i i i
GS01215 Prepare Re-submission 10 15-Jan-15 26-Jan-15 06-May-15 16-May-15 3 Prepare F:%e-submiss:ion i i i i
GS01220 2nd Submission 0 26-Jan-15 16-May-15 i i i i i
GS01225 ICE Cert. Issue 6 27-Jan-15 02-Feb-15 18-May-15 23-May-15 3 3 3 3 3
GS01250 SO's Gondition Approval 35 27-Jan-15 02-Mar-15 17-May-15 0415 | S SOs ConditionApproval |
(B5) DDA Construction Risk Assessment - Impact on South Landfall
DD68500 Preparation of Construction Risk Assessment - Impact on South Landfall 36 03-Mar-15 17-Apr-15 22-Jun-15 03-Aug-15 Preparation of Construction Risk Assessment - |
(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out
AP01600 Preparation of AIP Retrival Shaft on Sth Landfall incl break out 12 20-Sep-14 06-Oct-14 02-Mar-15A 13-Mar-15A ' ' ' '
APO1605 Review & Comment by JV 12 07-Oct-14 20-0ct-14 13-Mar-15A 3-Mar-15  fmmentoysv 4 77777777 7777777
AP01610 Designer Prepare AlP 6 21-Oct-14 27-Oct-14 01-Apr-15 11-Apr-15 Prepare AIP i i i i i i i
AP01615 Formal Submission of AIP to ICE/IPs 0 27-Oct-14 11-Apr-15 lbmission of AIP to ICE/!Ps ; i i i i i
AP01620 Advanced Submission of AIP to SO 0 27-Oct-14 11-Apr-15 Submission of AIP to sé) 1 3 3 3 3 3
AP01625 Review & Comment by SO/ ICE/ IPs 28 28-Oct-14 24-Nov-14 12-Apr-15 09-May-15  [Review & Comment by SO/ ICE/ IPs
APO1630 Advance Gommants from SO/ Comments from ICE/ IPs Received 0 24-Nov-14 09-May-15 | Advance Comn o 50 G e m Iicglé/illg’si,ili:{’eci:é\’/(;d’ - - 7777777
AP01635 Designer to Prepare RtC & Updated AIP 18 25-Nov-14 15-Dec-14 11-May-15 01-Jun-15 Designer to Pra:epare RtC j& Updated I:\IP i i i i
AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 15-Dec-14 01-Jun-15 ; with ReplyiTo Commerin (RTC) i i
AP01645 Reply to IPs Comments in RTC 0 15-Dec-14 01-Jun-15
AP01650 ICE Approval & Issue of Design Check Cert. 18 16-Dec-14 08-Jan-15 02-Jun-15 23-Jun-15 IGE Approval & Issue of Desi gn Check Cert.
APO1655 Check Certto SO 0 08-Jan-15 23-Jun-15 ””””7‘”07h7(-x7:l;<7.')erttoisfoﬁiﬁﬁii 7777777 77777777 7777777
AP01660 No Objection or Further Minor Comments from IPs Received 0 08-Jan-15 23-Jun-15 @ No orjajection or ‘Fur jor Commerins from IPs iReceived i i
AP01680 SO Review (35 Days) 35 17-Dec-14 20-Jan-15 02-Jun-15 06-Jul-15 i i i i i
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall
AP01900 Preparation of AIP Ground Improvement works in Sth Landfall Seawall 18 01-Sep-14 22-Sep-14 27-Mar-15A 27-Mar-15A  hd Improvement works ?n Sth Land‘fall Sea 3 3 3 3 3
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 27-Mar-15A 27-Mar-15A  [mentby sV o . A o o . .
APO1910 Designer Prepare AIP 12 16-Oct-14 29-Oct-14 27-Mar-15A 27-Mar-15A  [PrepareAlP
AP01915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 27-Mar-15A  Jubmission of AIP 1o IC Ej/|Ps
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 27-Mar-15A Submission of AIP to S:O i i i i i i
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 27-Mar-15A 27-Mar-15A Review & Comment b:y SO/ |CE/§|P5 i i i i i
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 27-Mar-15A Xd\i/ailr;c;;icio’n; rhiala{sif{o’rﬂ éb} i)Tp;n’n;ér;t:; filg)rinilaE; Iilssrliéc’e;v’e;:iii 7777777 j} 7777777 j} 7777777
AP01935 Designer to Prepare R(C & Updated AIP 18 27-Nov-14 17-Dec-14 27-Mar-15A 27-Ver-15A [N Desigrer to Prepare RIC, & Updated AIP
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 30-Mar-15 @ Submisson of AIP to SO/'ICE togethr with Reply To Comme}nt(RTC)
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 30-Mar-15 @ ReplytolPs dommems‘in | |

AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 30-Mar-15 23-Apr-15 ICEApproval & Issue of Des| gn Check Cert.

i .

AP01955 Check Certto SO 0 10-Jan-15 23-Apr-15 ® Check Certto SO i 3
AP01960 No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 23-Apr-15 @ No Objectlon oﬂ F or Comménts from IPs: Received
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 02-Apr-15 06-May-15 )
AP01985 SO Approval with Condition R eceived 0 22-Jan-15 06-May-15 ition Recei\:/ed 3

(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall ! !

DD04740 Preparation of DDA Ground Im provement in Southern Landall Seawall 18 01-Apr-15 25-Apr-15 08-May-15 29-May-15 3 3 3_ 3 Preparatioﬁ of DDAGround Im provemem in§
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 30-May-15 19-Jun-15 i i i — ReV|ew & Comment by JV
DD04760 Designer prepare DDA 6 19-May-15 26-May-15 22-Jun-15 27-Jun-15 i i i [ ! Designer Ehrepare DDf\

DD04770 Formal Submission of DDAto ICE/ IPs 0 26-May-15 27-Jun-15 @ | Formal Submission of DDAto IC]
DD04780 Advanced Submission to SO 0 26-May-15 27-Jun-15 ! ! } @ | Advanced Submissior to SO
DD04790 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 28-Jun-15 25-Jul-15 A A ii 7I7P’s/7ééisiA£d\7/e71n’c;eicioin

South Ventilation Building
Design Submission
(1) DDA for South Vent.Bldg. GBP & Arch.Submission

DD01400 Preparation of DDA Sth VB GBP & Arch Submission 18 21-Aug-14 11-Sep-14 12-Jan-15A 12-Feb-15A  5BP& Arch Submission

DD01405 Review & Comment by JV 24 12-Sep-14 1-Oct-14 13-Feb-15A 20-Feb-15A  hemtby v . f T
DDO01410 Designer prepare DDA 15 13-Oct-14 29-Oct-14 21-Feb-15A 25-Feb-15A prepare DDA i i i i i
DDO01415 Formal Submission of DDAto ICE/ IPs 0 29-Oct-14 25-Feb-15A  |ubmission of DDAto IC;E/ IPs i i i i
DDO01420 Advanced Submission to SO 0 20-Oct-14 25Feb-15A  fiSubmissiontoSO |

DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 04-May-15 's Advance Cor:nments/ ICE Comme‘hts 3 3

DD01430 Comments Received 0 26-Nov-14 04-May-15 ! ! !
DDO01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 05-May-15 29-May-15 Designer to Reply FnC + Update Submlssmn 3 3 3
DDO1440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 30-May-15 IPs
DDO01445 ICE Approval & Issue Check Gert 18 22-Dec-14 14-Jan-15 30-May-15 19-Jun-15 IGE Approval 5& Issue Chejck Cert
DD01450 Submit IGE Check Cert to SO 6 15-Jan-15 21-Jan-15 22.Jun-15 27-Jun-15 éubmn |cé Check CePt 1050
DDO1455 IPs Review 28 22-Dec-14 18-Jan-15 30-May-15 615 | B .;ajs’,ggvggv; o o P
DD01460 IP's No Objection Received 0 18-Jan-15 26-Jun-15 : 'jed i i i i
DD01465 SO's Review 35 22.Dec-14 25 Jan-15 30-May-15 03-Jul-15 's0s Reviiew

(12) DDA for South Vent.Bldg. Foundation Design 3 3 3 ; ;
DDO01500 Preparation of DDA Sth VB F oundation 18 01-Apr-15 25-Apr-15 30-May-15 19-Jun-15 3_ 3 Preparat|on of DDASth VB Foundanon
DDO1505 Review & Comment by JV 18 27-Apr-15 18-May-15 22-Jun-15 s | o % ’Fi‘;\,’,(;\,(, ,;’C’of; ment by . J\[ ”””

South Surface Roadworks, Utility & Drainage works
Design Submission
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall

|
'
I |
'
' '
' '
' '
777777777777777 Femm ot
i i
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
'

DD05810 Preparation of DDA Sewerage & Drainage works for Sth Landfall 18 08-Nov-14 28-Nov-14 02-Mar-15A 15-Mar-15A Preparation of DDASéwerage &‘Drainage borks for Sth Landfall

DD05820 Review & Comment by JV 18 29-Nov-14 19-Dec-14 16-Mar-15A 25-Mar-15A | Review& é;m}r{én{ by :1\} ””” ”””” ”””” L ”””” ””””
DD05830 Designer prepare DDA 10 20-Dec-14 03-Jan-15 25-Mar-15A 27-Mar-15A - Designér prepare PDA i i i i i
DD05840 Advanced Submission to SO 0 03-Jan-15 27-Mar-15A ¢ Advancéd Submis%ion to SO 3 3 3 3 i
DD05850 Formal Submission of DDAto ICE/ IPs 0 03-Jan-15 27-Mar-15A @ Formal Submissign of b ICE/ IPs !
DD05860 IPs/ SO's Advance Comments/ ICE Comments 28 04-Jan-15 31-Jan-15 30-Mar-15 26-Apr-15 ‘ IPs/ so;s Advance C‘)omments/i ICE Com mjems i i
DD05870 Comments Received 0 31-Jan-15 27-Ap-15 | ¢ ‘ T CommensTrezm b 77777777 7777777 7777777 7777777
DD05880 Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 27-Apr-15 21-May-15 j Deslgn;er to Reply RtC + Update SmeISSjIOH i
DDO05890 Submit Updated DDAto SO/ ICE/ IPs 0 05-Mar-15 22-May-15 Updated DPAto SO/ IGE/ IPs
DD05900 ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15 22-May-15 05-Jun-15 ! IGE Approval'& Issue Check Cert ! !
DD05910 Submit ICE Check Cert to SO 6 19-Mar-15 25-Mar-15 06-Jun-15 12-Jun-15 i ' Submit ICE Check Cert to SO i 3
DD05920 IPs Review 28 05-Mar-15 01-Apr-15 22-May-15 t8dmis | ””””” 1 ps hﬁa\}‘i&, ””” ”””” ”””” ””””
DD05930 IP's No Objection Received 0 01-Apr-15 18-Jun-15 IP's No Ob,ect.on R.:écewed
DD05940 SO's Review 35 05-Mar-15 08-Apr-15 22-May-15 25-Jun-15 ! SOsReview | ! !
DD05950 SO Approval with Condition R eceived 0 08-Apr-15 25-Jun-15 3 @ SO Abproval with ;Conditlon Recelved 3
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