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[Activity Name "Orig | Start ' Finish 2019 2020
Dur F | March | April | May | June | July [ August S [October[ N D January

O[] 112[o[1[1[2[3[0] 1] 2[2[0[ 1] 1[2[ o[ O] 1][2] 3] O[ 1]2[2[O[ 1] 1[2] 0 O[ 1]2|2[ O[ 1[2[2] O] 1] 1]2 0[0[1[2[2[0[1[1[2
orthern Connection Sub-sea Tunnel Section  SEEIEEEETREEINER] ERRR USRI NURNRREY (V=7 " T~ CCRRRIN
] e senite

Possession / Access Dates
N13Ji, Jii, Ki & Kii - Possession /Access (after E&M scope) =~ 0 | 16-Oct-19 ] e NTadi i KigKii < Possess
ContractKeyDates
[KD-2b] Stage 2b Completion - TSS between CP33 to CP13
[KD-2c] Stage 2c Completion - Remaining TSS & TSA
[KD-2d] Stage 2d Completion - MHS C&C Tunnel
[KD-3b] Stage 3b Completion - NLF Provision for CLP, LV &
[KD-3f] Stage 3f Achievement - NLS/NAR - provide access

i5Apr19" | ||| @ [KD-2b]Stage 20 Completion - TSSteMeenQPSStbCP1333
‘ [KD-3g] Stage 3g Completion - SVS Tunnel

sosepto'| T pikoe2o) Stage 2 Completion - R
15-Nov-19° | 11l @ [KD-2d] Stage 2d ©
02-0ct-19* | 1|1l e [KD-3b] Stage 3b Campletion - |
02-0ct19* | 11 1 b L - [KD-31) Stage 3f Achievement - |
30-8ep-19* | 1L [KD-3g] Stage 3g Completion - &
15-0ct19* | EEERRRRRERIEES | [KD-3i]Stage 3i Completion
20-Jul-19* | 11 =IO Section 3A Completion- SVB | |
11-May-19° | | ] @ [KD-10a]Stage 5 Completion-SVERL2 ||

[KD-3i] Stage 3i Completion - South Approach Ramp
[KD-10] Section 3A Completion - SVB
[KD-10a] Stage 5 Completion - SVB BL2

O O O O o o o o o

Portion Handover Dates
 N5-Handover
‘ N10 (excl Tunnel) - Handover
‘ N11A- Handover
‘ N11B - Handover
|
|

- b andover

Sodorie | e
30-Sep-19* | 1| 1 A I
15Feb-1o | @ N{A-Handover | | |
15-Feb-19" | '@ Ni1B-Handover |« i i |1 1111
15-Feb-19* | & N13Ui} Jii, Kn&Kii?-HéanverforE&M oontractfséo‘ns i

11 [PiN19 {exd) Tunnel) - Handover

N13Ji, Jii, Ki & Kii - Handover for E&M Contract scope
N13B - Handover

O O O o o o

North Approach Ramp BRI N EREE INRN] RRRRERERIINRREEREN (RN EERR R INNE
[KD-31] Stage 3f Achievement - NAR - provide access 0 02-Oct19° | 1L e [KD-31 Stage 3f Achievement - )

AcceSSRampseCtion TR T I T O I S A O S A RS RSN A A
" NAR Pipe Ple Secton - Base Siao | 48 22uan19 | 25Mar1o [ESSSmmm NAR Pipe Pie Secton-BaseSiab |

NAR Pipe Pile Section - Strut S2 Removal 24 | 12-Mar-19  09-Apr-19 | | | || EEEEED NARPipe Pile Sectign - Strut 32§R§efncv‘ali B (R
NAR Pipe Pile Section - Wall up to St 48 | 26-Mar-19  27-May-19 | | | ||| | | [EEmmsmsme [NAR Pipe Pile Section - i\ié’l(u}im@@”f{ BN
NAR Pipe Pile Section - Strut S1 Removal 24 | 14-May-19  11-Jun-19 | @[] B iNAz?iPi:p(:eFlieSéc:tlcn: Stru 81Removal P
28-May-19  24-Jul-19 EEmmm— NAR Pipe Pilel Sgction - Wall Remaining || | |

***************

NAR Pipe Pile Section - Wall Remaining

NLS Interface (OAP-NAR-DWG-10442-B) EENI RS EEEE I R R
NLS Cell 3 Dwall removal (down to -3.0mPD) - 188m3 18 | 18-Jan-19 | 14-Feb-19 [ 3} Dwall removali(down to 3:0mPD) - 188m3 | | |

Strut Installation and Excavation down to FWL 12 | 15-Feb-19 | 28-Feb-19 | ﬁ Strut Installation;and Excavationdown to FWL | | 1 |l
NLS Cell 3 Dwall removal (down to -6.0mPD) - 134m3 18 | 01-Mar-19 | 21-Mar-19 | | | | =3 NLS| Qe||3[;>wj:a[| removal (down to|46.0mPD) - 1343 | 1
NLS/NAR Stitch structure - Base Slab & S2 removed 36  19-Mar-19  04-May-19 | : ||| | |EE====d NLS/NAR Stitch s:trtfjcture Base Slab832§rejrr@oye§d§ |
Resume Tunnel Ramp Access 0 | 06-May-19 i:’%Rieéu:mzzaTu%nr*ell Ramp Access | | 1|11
NLS/NAR Stitch structure - Remaining Wall Structure & Strt |~ 48 06-May-19 = 03-Jul-19 | [} i ||| || || EESs===a] NLSll\AR St:tch strug
NAR Parapet, Cable Trough 58 | 25-Jul-19 | 02-Oct-19* 3 B —
North Launching Shaft SR ERR NN RN R R AR OO AR NN RN et

[KD-3f] Stage 3fAchievement - NLS - provide access 0 [ 02:0ct19* | 1ol L e [KD-31] Stage 3f Achievement - )

NLSCeII1-3RemainingStructure AT T ! S S S S S S R S S S S I R S | S R N U R RS R R R N

Availability of NAR Access to Tunnel 0 06-May-19 | | il

Cell 1& 2 Top Slab Closing 24 | 22-May-19 | 19-Jun-19

re - Remaining Wall Structure & St

- NAR Rarapet, Cable Trough: |

Avan abmty of NAR Access to Turinel |

3— cen’ﬁ’&’z Top Slat C|osm;’}’}"§"§’ BEE

777777777777777

MLozceH&QCH\f/DSIeibi B i o i i i i i

MLO2 Cell 1 & 2 OHVD Slab 24  16-Jan-19  19-Feb-19 [N |MLO2 C
MLO3 Cell 1 & 2 Preparation for BRL structure 24 16-Jan-19 = 19-Feb-19 !

MLO3 Cell 1 & 2 BRL Structure 48 | 20-Feb-19 | 17-Apr-19 | ! o MV Ge‘IH&ZBRL $tr1u€:t1 RER R
NLS W6 & W7 - Wall opening - closing 24 03-Apr-19 | 06-May-19 [ | @ ‘| |1 @ ENLS WG&W7 Wall >pénin‘g closing
MLO3 Cell 1 & 2 OHVD Slab 24 18-Apr-19  21-May-19 | | @ 1|l 1|1 ‘ML03 Cell1&2CHVD Slab;

NLF Demobilization & At-grade works SERIRERSIRRRIEERIRRER NI INnE
[KD-3b] Stage 3b Completion - NLF Provision for CLP, LV & = 0 02-0ct-19* | |1 i

Portion N12 & Portion N6B
"~ GLP Substation - Prepare for CLP Consent for de-energiza | 96 | 01-Jun-19 | 24-Sep-19 | | |\ |11 | e
CLP Substation - De-energization 24 | 25-Sep-19 | 24-Oct-19 ST AT I A A A TR IR AR AR NN TR I
CLP Substation - Dismantling & Removal 178 | 25-Oct-19 | 01-Jun-20 | @ 0 (| v b bbb
VO-009 Temporary Protection Barrier - Dismantling & Remc . 48 25-Oct-19 | 19-Dec-19

Drainages & Watermain - Portion N12 & N6B 144 = 17-Jan-19 N ET I e — o R UYL R R

MLO3 Cel 1 & 2 Freﬁaﬂra{ti on for BRLstruoture | | |

® [KD-3b] Stage 0b Gomplefion.

CLP Su v statlon Prejparje for CLP
= | De <ner

stat:ioin

= | ‘ralnage&Waternié:{iaf-‘ﬁornon’ BENS
Provision for Utilities - Portion N12 & N6B 72 23-May-19  16-Aug-19 [ i e ey oyuti]itles Portln N12
Utilities parties coordination & Remaining Civil Provision-1 = 117 | 17-Aug-19 | 07-Jan-20 ST (AR I R SRR AR [ —

North Launching Shaft
]W 48 WWHHHHHHHjjj“““13§zantryCranerenoydlii3333
Drainages & Watermain - NLS 194 | 21-Feb-19  17-Oct19 | | | I EEES TN E oS S E ST
Provision for Utilities - NLS 96 28-Jul-19  14-Nov-19 | (i il e
43  15-Nov-19 = 07-Jan-20

NBB
: Utllltl

f PrV|S|on

! alnages & Watermam S\

! F’r bvision fc n Utllltles
D ey | Utilit

Utilities parties coordination & Remaining Civil Provision - I

Sloping Seawall

Workshop & Amenities - Removal 48 | 26-Mar-19 | 27-May-19 | | @ (| @1 ' WorksHop & Amenitie

Workshop &Amenities - :iemov
Drainages & Watermain - Workshop & Amenities 96 | 09-May-19 = 31-Aug-19 -
Provision for Utilities - Workshop & Amenities 48 | 05-Aug-19 | 30-Sep-19 —
Utilities parties coordination & Remaining Civil Provision-\ | 80 02-Oct-19 | 07-Jan-20

atermal Work ‘hop&Ar
Provi 'onfor‘U ilitigs - Workshop
+ Utilit

Date Revision Checked [Approved
22-Dec-17 |Rev. H WYu
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[Activity Name

Precast Segment Yard
~ Provision for Utilities - Zone C Roundabout 72
Utilities parties coordination & Remaining Civil Provision -z | 180
48
12

Gantry Crane 2 & 3 - Dismantling
Gantry Crane 2 & 3 Area - Ground slab removal
Zone C Area - Final Compaction for Handover

NVS & STP (Portion N7 Interface)

Branch drains & Watermain Terminal Manholes - FSDB/CE
FSDB/CEDB Termainal Manholes

Provision for Utilities - Portion N7 Interface

Utilities parties coordination & Remaining Civil Provision - N}
Drainages & Watermain - NVS/STP

Provision for Utilities - NVS/STP

Utilities parties coordination & Remaining Civil Provision -1

Northern Landfall - Overall
~ Road Kerb Installation & Sub-base - NLFAtgrade = 48
Pavement - NLF At-grade 36
Street Furniture and Road Marking - NLF At-grade 36

Tunnel - Thermal Barrier
~ [KD-2a] Stage 2a Completion - TNA& TSSupto CP33 0
‘ [KD-2b] Stage 2b Completion - TSS between CP33 to CP13 0
‘ [KD-3e] Stage 3e Completion - NVS Tunnel 0

Fire board Installation below OHVD
Fire Board between CP33 and CP13

MLOS3 Fire Board Installation - NPS - TSS CP33-CP13 - RL

MLOS3 Fire Board Installation - CPS - TSS CP15-CP13 - RL 8
MLO2 Fire Board Installation - NPS - TSS CP33-CP13 - RL
MLO2 Fire Board Installation - CPS - TSS CP15-CP13 - RL 3

Fire board Installation above OHVD
~ FireBoard Installaion-NLS
Fire Board installation - TNA+NVS - above OHVD Slab - ML
Fire Board installation - TNA+NVS - above OHVD Slab - ML
Fire Board installation - North TSS - above OHVD Slab

Fire Board installation - South TSS - above OHVD Slab

Fire Board installation - ML02 TSS CP13 to SVS

Fire Board installation - ML0O2 TSA 8
Fire Board installation - MLO3 TSS CP13 to SVS
Fire Board installation - MLO3 TSA 7
Fire Board installation - MHS C&C below OHVD
Fire Board installation - MHS C&C above OHVD 1
ML02 TSS OHVD Slab Completion

ML02 TSA OHVD Slab Completion

MLO3 TSS OHVD Slab Completion

ML03 TSA OHVD Slab Completion

Tunnel - Anchor / E&M Bracket (VO72)

144
72
107

13
17
30

VO72 - Bracket Installation - Tunnel between CP33 to CP13 93

‘ VO72 - Drilling & Anchor Installation - Remaining Tunnel 84
| VO72 - Bracket Installation - Tunnel between CP13to SVSN | 13
‘ VO72 - Bracket Installation - MHS TBM Tunnel ML02 (20R/d) 7
‘ VO72 - Bracket Installation - Tunnel between CP13to SVSN | 13
| VO72 - Bracket Installation - NLS 7
‘ VO72 - Bracket Installation - MHS TBM Tunnel ML03 (20R/d) 6
‘ VO72 - Bracket Installation - MHS C&C Tunnel 38

Tunnel Roadworks
~ North Approach Ramp & Launching Shaft
‘ North Approach TBM Tunnel and NVS Tunnel
‘ Sub-sea Tunnel from NVS to CP33 30
‘ Sub-sea Tunnel from CP33 to CP13 45
‘ Sub-sea Tunnel from CP13 to SVS 5

MLO02 South Ventilation Shaft
[KD-3g] Stage 3g Completion - SVS Tunnel 0

15
30

Tunnel Box
MLO02 SVS RL Slab (East)

MLO2 SVS OHVD Slab

18
18
15
12
33
15

MLO2 SVS Tunnel Roof Slab

‘ MLO2 SVS BRL (West) - Ramp / Backfill Removal
‘ MLO2 SVS BRL walls (West)

MLO2 SVS RL Slab (West)

FSDB/CEDB ELS system - Removal from Portion X (by C4) 0

04-Mar-19

03-Jun-19
24-Sep-19
21-Nov-19
05-Dec-19

15-Apr-19*

15-Apr-19
16-Jul-19
20-Aug-19
03-Oct-19
30-Nov-18
04-Jun-19
29-Aug-19

03-Oct-19
18-Nov-19
23-Nov-19

08-Dec-18

08-Mar-19
12-Dec-18
12-Mar-19

04-Sep-19

18-Mar-19
02-Apr-19
26-Apr-19
03-Jun-19
20-Jul-19
07-Aug-19
16-Aug-19
19-Sep-19
27-Sep-19
04-Nov-19

17-Dec-18

31-Jul-19
07-Aug-19
22-Aug-19
30-Aug-19
16-Sep-19
24-Sep-19
02-Oct-19

20-Jun-19

09-Jul-19
13-Aug-19
18-Sep-19
12-Nov-19

04-Dec-18

27-Dec-18
18-Jan-19
24-Apr-19
09-May-19
19-Jun-19

Finish

01-Jun-19 | @ |

07-Jan-20

20-Nov-19 | o0 i r
04-Dec19 | |1 | b

02-Jan-20

15-Jul-19

09-Sep-19 | 11 [l

02-Oct-19
07-Jan-20
03-Jun-19

28-Aug-19 |

07-Jan-20

28-Nov-19 | |
31-Dec-19 | |

07-Jan-20

15-Dec-18* j :
165-Apr-19* | 1|

15-Dec-18*

16-Mar-19
11-Mar-19
14-Mar-19

01-Apr-19
25-Apr-19
01-Jun-19
19-Jul-19

06-Aug-19 | @ i
15-Aug-19 | @1

2019

2020

F

| March |

April

May

[ June |

July | August

S

[October| N

D

January

07-Mar-19 [E==md

18-Sep-19 | | ' | I

O[1[1]2[0[1]1]2]3]0

geaec

:
s ——

! br‘nble‘tiéni- TNA

3 Fire/Bo
|03 Fire
02 Fire,

03-Sep-19 | @ @ 1|

26-8ep-19 | | | L bdli i
02-Nov-19 | | 1 f|i i
30-May-19 | @@ i

27-Jul-19

28-Aug-19 | il
23-Sep-19 | il

septs || e

11-Nov-19

teNovis ||

24-Dec-18

17-Jan-19
04-Feb-19

08-May-19 | i [ E
| EEEEE

18-Jun-19
06-Jul-19

15-Apr-19 [ mmms )
08-Nov-19 | | (| 11
21-Aug19 | Ll e
20-Aug-19 | il
18-Sep-19 | [ bbb
23-Sep19 | 1 i REREEEEREEINNE
30-Sep-19 [ | | L iliiii i
15-Nov-19 | L[ b

30-Sep19* | ||l
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L02 5VS
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Tunnel Box

MLO03 South Ventilation Shaft

MLO3 SVS RLWall

MLO03 SVS OHVD Slab
MLO3 SVS ARL Wall

MLO3 SVS Tunnel Roof Slab

Structure

~ SVB-SiStutRemoval
SVB - BL1 External Wall - Stage 2 & Precast + GL Slab

SVB - GLWall + 1F Slab

SVB - 1F Wall + 2F Slab

SVB - 2F Wall + RF Slab

Above Tunnel Vent Duct
MLO03 SVS Tunnel Roof Wall (-28.70 to -21.90)

MLO03 SVS Above Tunnel Roof Wall & Slab

MLO3 SVS Below BL2 Wall & Slab (-18.70 to -6.95)

MLO03 SVS Dwall opening for Duct connection to SVB
MLO03 SVS BL2 Duct Connection to SVB

MLO03 SVS Dwall opening for Duct connection to SVB
MLO03 SVS BL1 Duct connection to SVB

MLO3 SVS Tunnel Roof to BBL2 W/P & Backfilli(-21.90 to -
MLO3 SVS BL2 W/P & Backfill (-8.00 to -0.65)

South Ventilation Building

18
30
45
24

24
24
24

19-Dec-18

26-Jan-19
23-Feb-19
20-Mar-19

08-Apr-19

18-May-19
02-Jul-19
29-Aug-19
20-Sep-19
04-Nov-19
25-Nov-19
16-Jul-19
05-Oct-19

29-Jan-19

12-Feb-19
12-Mar-19
26-Mar-19
10-Apr-19

25-Jan-19 MLO

22-Feb-19
19-Mar-19
06-Apr-19

29-Jun-19

28-Aug-19 | [
19-Sep-t9 |1l

26-Oct-19

23-Nov-18 | 1|
81-Dect9 | 1|
05-Sep-19 | 1 [l
02-Nov-18 | i

18-Feb-19

BT SVB- BL1 External Wall - $tagie 2 I&Precast+ Gl- Slat

11-Mar-19
09-Apr-19
26-Apr-19

11-May-19 | 1@ i 10

svsRLWal [
== MiosSySOMVDSES | | |
]

MLO

A7May-t9 |

) trutRe§

— §SVB 1FWaII+2FSIab i e
| == :S\]’B 2FW<

***********

saRLwEl
5 SVS Tumel HopiSlab |

7777777777

GLW:II+1FSIab1 o

1II‘+:RF<>lak:)

H\\‘_,__-—u—#—':::

=03 SVS Tonrel Rool W

Tunnel Roof Wall (-28.70 to 21.90) | ' |
| MLO3ISVS Above! Turingl Roof W

777777

777777
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" MLC :’SVS’Tunna R“d >fjt&§;i3’jBL
— =2

[Activity Name Orig Start Finish 2019 2020
Dur F | March | April May [ June [ July | August S [October[ N D January
O[AAT2[01 A 712 3[0[ [ 2] 2101 7] 11 2[0[0[ 71 2] 3[0] 3 [2[2[0[ [ 1] 2| o[ O] {2k 2[0[ 1 [2] 2] O[T [2[OO[ 1 [2[ 2] O 1] 7] 2
MLO02 SVS West wall remaining after CP7 18 02-Sep-19  23-Sep-19 [ | 1 1|/ 1 i (B LOZS\;SWestwaII‘remanng aff
MLO2 SVS Tunnel - Prepare for E&M Contractor Access 6  24-Sep-19  30-Sep-19 [ | | |l 11| o ML02 :VST?nneI*F’reaareforl
Above Tunnel Vent Duct B e NEERNIRE NS
MLO02 SVS Tunnel Roof Wall (-28.70 to -21.90) 30  12-Feb-19  18-Mar-19 | |EE===m] MLOZ SVS Tunnel Roof Wall:(-28.701t0 -21.90) | | [\ 11| 1 11| 111
ML02 SVS Above Tunnel Roof Wall & Slab (-21.90to-18.7 | 36 | 19-Mar-19  04-May-19 | | | ||| | |EEEmmm ML02 SVS Abpve Tunnel Roof Wall & qlabi(-21.901t0-18.70) | i1 | | |
MLO2 SVS Below BL2 Wall & Slab +Backfill (-18.70to -6 = 60 = 06-May-19 | 17-Jul-19 | | (| |1 || || | [EESsswwwe : ML02 SVS Below BL2 Wall & Slabi +Backiill: (-18.70/tc
MLO2 SVS Dwall opening for Duct connection to SVB S1 24 18-Jul-19 | 14-Aug-19 e _ML02 SV D:wzallzdpemng'fo Ef)u:cticonnecnon
MLO2 SVS BL2 Wall & Slab (-6.95 t0 -0.45) 27 | 15-Aug-19  16-Sep-19 | : i 1| 1|1 ] CUL T === 'NJL02 SVS BLZ Wall & Slab) (-6.95tc
MLO2 SVS Dwall opening for Duct connection to SVB S2 27 | 24-Sep-19 | 26-Oct-19 E : MLO2SVS Dwal openlng
MLO2 SVS BL1 Wall & Slab (-0.45 to +1.80) 30 | 28-Oct19 | 30-Nov-19 | © i i il === ML02/SVS BL1
MLO2 SVS Duct Roof Wall & Siab 24 02Deci9 atDecte | |0 e e Mo
ML02 SVS Tunnel Roof to BBL2 W/P & Backfill (21.90to- | 60 | 06-May-19 = 17-Jul-19 [ 1 ([} [} | | | ES S MLo2 $\{8Tunne| Roof to BBL2!W/P & Backiill (-21.9(
MLO2 SVS BL2 W/P & Backiill (-8.00 to -0.65) 21 | 29-Aug-19  23-Sep19 | i i 1| i1 BRI MLb’éj’swé’ia’llz“W/Fi}d’Ba,’kﬁh’(“8”(
CP7 South Ventilation Shaft EEENEE RIS
MLO2 SVS R R F I R A
MLO2 SVS Access Ramp for CP7 6 12-Feb-19 | 18-Feb-19 - ML02 SVSAcces< Rampf)rbl?’?; P
MLO02 SVS CP7 Dwall opening + Excavation (Bottom) 24 19-Feb-19 | 18-Mar-19 _ ML02 SV‘> CP7 vaail(i)pieriirﬁgMEfxcia\f/a:tiofn (Soﬁdn A
MLO2 SVS CP7 Invert Slab, Wall & Middle Slab 15 | 19-Mar19 | 04-Apr19 | || & AMLOz SVs C;F;73|’rif~}é’r{§'s’]|’éljz3’,Wétil’é(i\hihc’lé’éiléb R
MLO2 SVS CP7 Temp Strut 6  06-Apr-19 | 12-Apr-19 | | | (| |1 @ MLO2SVSCR7TempStut: i i [ il
MLO2 SVS CP7 Bottom section backfilling 6 | 13-Apr-19 | 23-Apr-19 | | | | | i | | EE3iMLD2 SVSICP7 Bottom saction baekfilling|| | 1 1|
MLO2 SVS CP7 Upper Excavation & modify arches 24 08-Jul-19 | 03-Aug-19 _ ML02 SVSCF7Upper Excavatoh&mOdlfyarchw
ML02 SVS CP7 Top section - Structure 24 05-Aug-19 = 31-Aug-19 RN _ ML02 SVSCP Td)psectld)nf-istructure

all&Slab! | |1
‘ E’Qééiémwmz Wau’i,i’]s’l’é’]"f FFFFF
1L03 SVS Dual dpening
=== | MLO3ISVS BL21L

MLO3 SV

MLO3/SVS BL2'

***************

or Duct g
buct Gon
S Dwall
éVWIE’ é{
WIP &

~ SVB-BL2ABWF 40 " 21-Dec-18 = 15-Feb-19 (eSB! N N e A A A I P
 SVB-BL1ABWF 24 | 26-Mar19  26-Apr19 | | il i | L1 ABW EERIIEE.
| SVB-GFABWF 24 | 27-Apr-19 | 27-May19 | | i i1 ‘ SVB CFABWH o
- SVB-1FABWF 24 | 14-May-19  11-dun19 | @i i N SVB: {FABWF | |
 SVB-2FABWF 24 | 28-May-19 = 25-Jun-19 = §SVB}2F§ABWF BN
~ SVB- Remaining ABWF 21 26-Jun-19  20-Jul-19 | i U SVBRer ””””” 5\BWF T
 SVB-Roof Siructure 60 | 22Jul19 | 30-Sep19 | il SVB: Roof Structure: || | |
‘ SVB - Provide Access for BL2 Lower Plenum Rooms 0 15-Feb-19 OS\/BProwdeAcoessforBlZLower Plenum : ms [ = B I
‘ SVB - Provide Access for BL1 Upper Attenuator Rooms 0 26-Apr-19 0 :S\f/S-PrOVIdeA,ces:tsiforBL1 Upp uatorHoOms
‘ SVB - Provide Access for GF 0 27-May-19 o jOSVB Prdvi:dafeA,cessforG;Ff B TR A
‘ SVB - Provide Access for 1F 0 11-Jdun-19 Pl 0 SVB F?fév;ceAcpésﬁ‘b?ﬁf A N 777777777
‘ SVB - Provide Access for Upper Plenum Rooms 0 25-Jun-19 [ } } jO}SVBfPF:Prév:idéAccésSfo UpperPeriufm:Roo:rﬂs: 1
‘ KD-10a - SVB Structure Completion & Provide Accessto BL2 0 11-May-19* 0KD10aS\/BStruct reCom%‘etﬁm Prd)wderjcéssto BL2
‘ KD-10 - SVB Completion & Provide Access 0 20-Jul-19* | vl A 10 - VBCan!etlo;n&P‘rO\‘/ideAcoess
‘ Portion N10 - Handover 0 30-Sep-19* I o ﬁ'ﬁ"’iPioritior N10 Hanc‘loye‘ri i
South Approach TBM Tunnel
" IKD-20] Stage 20 Completion  Fomaining TSS&TSA | 0 E=a R TR EEES (I . ;f[:Kb-:zcjs]:Staqe;2:¢dmip|;etioh%ae
$881 TBM S IR LR IR AR RN A R A RR R ARRR RN 00
S881 TBM Final Break-out 14 | 26-Mar-19  08-Apr-19 | | | || || [EZ] S881 TBM] Fmal Break*out N (RN
~ S881 Cutterhead / Main Shield / Main Drive - Cut&remove = 36 09-Apr-19 | 25-May-19 | @ || || | EE=—==d 8881 Cutterheac/Manmhne(dVMaﬁid E?ri}vaj-§C§utj&r¢rr;wo;vewa0ell
Cell 1 MLO2 - Shifting way for Gantry 1 & 2 Removal 12 27-May-19  10-Jun-19 | ' ! | R HE | 1 MLO2|- Shifting way fof| Gantry; 1 &2 Removal| || | |
 S881 TBM G1 & G2 Removal 24 11-Jun-19 | 09-Jul-19 1S ‘ITBM Gl & G2 Removal || | | || ||
S882 TBM |
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TSA Cross Passage

CP6

CP5

CP6 TBM Assembly & Pipe Jacking 42

CP6 Invert & Collar Structure
CP6 Injection & Finishing

CP5 ML03 Tympanum

‘ CP5 TBM Assembly & Pipe Jacking
‘ CP5 Invert & Collar Structure
\ CP5 Injection & Finishing

MHS Cut-and-cover Tunnel

[KD-2d] Stage 2d Completion - MHS C&C Tunnel 0
N MHS C&C Caterpillar Excavation
MHS C&C Cell 12 to 04

Cell 13 Excavation from +2.5mPD to FEL 75

Cell 12 Excavation from +2.5mPD to FEL
Cell 11 Excavation from +2.5mPD to FEL
Cell 10 Excavation from +2.5mPD to FEL
Cell 09 Excavation from +2.5mPD to FEL
Cell 08 Excavation from +2.5mPD to FEL
Cell 07 Excavation from +2.5mPD to FEL
Cell 06 Excavation from +2.5mPD to FEL
Cell 05 Excavation from +2.5mPD to FEL
Cell 04 Excavation from +2.5mPD to FEL
Cross Wall Removal

Cell 06/05 Cross Wall Removal 12

Cell 05/04 Cross Wall Removal
Cell 3 Additional Arc Dwall Final Removal

N MHS C&C Caterpillar Structure

24
28

36
42
24
28

80
89
105
105
105
111
123
129
140

12
12

01-Feb-19

15-Mar-19
13-Apr-19

01-Feb-19

22-Mar-19
03-May-19
01-Jun-19

10-Dec-18

24-Dec-18
02-Jan-19
09-dan-19
23-Jan-19
30-Jan-19
30-Jan-19
16-Jan-19
09-Jan-19
24-Dec-18

23-Jul-19

09-Jul-19
24-Jun-19

soseprier | L

12-Apr-19

21-Mar-19 [
02-May-19 | ' | ‘| ' | EEmm CPS5
31-May-19 | |

05-Jul-19

06-Apr-19
26-Apr-19
24-May-19
08-Jun-19
15-Jun-19
22-Jun-19
22-Jun-19
22-Jun-19
22-Jun-19

22-Jul-19
08-Jul-19

14-Mar-19 ===

16-Mar-19 [EEmTS Cell 1]

16-Mar-19 | | | |||

CP6 TBM A

oz voeis T

05-Aug19 | Ll

¢ colli3Fe

o 56 Invert & Collar Structure | |
21-May-19 | | | 0

«cavation from +2.5mPD to|FEL! |

ssemlyPips Jacking |

%6 nosion & Fishing

BM Assdrbly & Fps Jacking
CPS Invert & Collar Structure.

2 Excavyation from +2.5r

=W Cell 0B Excavation from +2

| | |EZD (Cell 06/05 CE:
R - (,ei;((’)js’/oi’c’:’rbs“é
AN §- ce||3Ad¢i;|ong| Arc

Iifq:r:C&(T) $tﬁu¢th¢ $ta:lrt§ P

77777777777777777777777777

| j()(%;llﬁ(j)f%i)(jcajlvjrﬂtlcnfrom +25mPE to FEL BN
: CeII09 E*cawatlon frcm+§2,35|mF’Dto FEL
mPD to FEL: |
Cell 07 Excavation from 42.5mPD
=5 el 06 Excavaton rom {2 5P
== Colos Ecavaton am 5070 b

= 0ol 04 Bcavaion fom 5190 o

Dwall §F|1n

=3 CPS hnjection & Finisting |+

sWall Remova

:l] Stage

[Activity Name Orig Start Finish 2019 2020
Dur F [ March | Aprii | May | June | July [ August S [October | N D [January
O[TAT2[0[ 772 3[0] [2[ 2[0] 7] TT2[0[0] 12| 3[0 [ [2[2[0[ T [{[2[O[0[ 2] 2 O] TT2[2[O T [ T[2[O] O[T 2[2[ O[T 7] 2
‘ TBMs Final Break out at Caterpillar Cell 1 0 | 12-Mar-19 .| ||| & TBMsFinalBreak o tatCatej‘rplla(Q [EREEEEEE FEEEE N
 S882 TBM Final Break-out 14 12-Mar-19 | 25-Mar-19 B 18882 T‘ MFlnaI reakiout! | | 1 | BN
\ $882 Cutterhead / Main Shield / Main Drive - Cut& remove = 36 = 26-Mar-19  11-May-19 | | | ||| | | ESE=== 88 ZCurterhead/M jm Sh:eld/Maur Drive -/Gut & remove via:C _,eII1 |
~ Cell 1 MLO2 - Shifting way for Gantry 1 & 2 Removal 12 | 14-May-19 | 27-May-19 | | | ([ @ (|1} ng v y‘fo‘r(‘éamt:ryﬁ§&§2§R§er;nc:ovali
\ $882 TBM G1 & G2 Removall 24 | 28-May-19  25-Jun-19 | 1| ] a?ﬁae;rra\j/aﬂ L
MLO2 TSS Internal Structure SERI NSRRI NN AR AR RN
MLO02 TSS - Remaining Corbel Structure by ISCG 13 WW N R rbe! E‘?tr.q‘tu‘re‘ by,
\ MLO2 TSS - Parapet installation 33 | 22-May-19  29-Jun-19 | | 1 | é’pjé&’ih’c la’nat{gih’}ff EEERNIIEEY
‘ Walkway corbel - TSS Remaining & SVS ML02 both side 26 02-Jul-19 | 31-Jul-19 | v vl ] aycorbeﬂI TSS Remalmng}&iS\}/S‘ MLOQ pc
~ ML02 TSS - OHVD by ISSG (from CP15 to SVS) 8  22-May-19  30-May-19 | | i 11|l IE § ; j | SG(fro 9?135t SVS EEEIEEE
MLO3 TSS Internal Structure
- MLO3 TSS - Remaining Corbel Structure by ISCG 14 | 18-Jul9 | 02-Aug-19 | © i 11 ML TSS Rpmaining Corbél Structurd by ISGC
‘ MLO3 TSS - Parapet installation 35 | 05-Aug-19 | 13-Sep-19 | IR I = | .OSTSS Parapetmstallati’éhf”}b}b
 Walkway corbel - TSS Remaining & SVSMLO3 both side | 27 | 12-Sep-19 | 16-Oct-19 | 1|1 i 1l n b e lekwaycorbel T:SiRérfne
 MLO3 TSS - ISSG assembly at CP15 9 | 08Aug-19  17-Aug-19 | il bbbl MLO3ITSS -ISSG Ssernbly at CP15 | | | |
~ MLO3 TSS - OHVD by ISSG (from CP15 to SVS) 9 19-Aug-19  28-Aug-19 | | i iiiiliii b mm | MLo3 [iSs- OHijyISSGf(frforin CP151d
~ MLO3 ISSG Crossing at SVS 12 29-Aug19 | 11-Sep19 | © © 1|l i1 0N 33 ISSG }rossmc atSVS
MLO2 TSA Internal Structure
MLO2 TSA - Parapet installation 15 | 18-Jul-19 | 03-Aug-19 | || (| i i i) ] EEE MLO2 TSA-Phrapetinstallation ||l
~ Walkway corbel - MHS TBM MLO2 both sides 12 | 05-Aug-19 | 17-Aug-19 | || (| i1 i mm Walkway gorbeli- MHS TBM MLO2 bothisides
‘ MLO2 TSA - Corbel Structure 18 26-Jun-19 | 17-Jul-19 bl B MLO2 TSA|- Corbe| Structur P
- ML02 ISSG Crossing at SVS 12 04-Jul-19 | 17-Jul-19 L o MLo2 ISSC:CrOSSl g‘a]u{S\j/ o
~ MLO2 TSA- OHVD by ISSG 9 | 18uk9 | 27-ul19 | 1| E[MLo2TsA- ‘ IR
 MLO2 TSA- ISSG dismantling 9 | 20ul19  07-Aug-19 | il EML0R TS § SGdls ahtllng B
MLO03 TSA Internal Structure }HHHHHHHHHHHH]]]]]§§§.3‘“3:::‘HH§§§
TWLOSToA-Paapetnsalaion 6 fesepis 060wis | L ) oo TOA pampetnsalatr
 Walkway corbel - MHS TBM MLO03 both sides 11 17-0ct19 | 29-Oct19 [ @ i i [ om| Walkwayicorbel - MHS T
~ MLO3 TSA- Corbel Structure 16 | 03-Aug-19 | 21-Aug-19 | 1 (| 11 ] R EEEE EEET jTMLﬁéT’CA Corb IStructure’ﬂ’ﬂ"} ’’’’’
| MLO3 TSA- OHVD by 1SS o i2septs 2Septs| 1 ef|MosTsa oHvDByIsss |
~ MLO3 TSA- Lead time for Fire Proofing 6 | 24-Sep-19  30-Sep-19 [ i i i i iiiliii il 'MLO3 TSA+ Lead time for Fire P
~ KD-2¢ TSS CP15>SVS, MHS TBM Tunnel - Provide Access 0 'KD:2c TSS!CP15>SVS, MHS T8

777777777777777

2d Comr

[ T R I A R T B
[ T R I A R T B
[ T R I A R T B
| [ I I R ]
[ T R I A R T B
fffffffffffffffffff

‘éjliﬁennoval
al Remo

***********

vali i

 Cell 13FELfor C&C Structure Stat 0 BEN
~ Cell 12 FEL for C&C Structure Start 0 06-Apr-19 . §0 Cell12F$Ljfc‘r‘0&¢$tr}u¢t¢r¢ Start |
‘ Cell 11 FEL for C&C Structure Start 0 26-Apr-19 | 11| 11| @ @ Cell1] FEL for C&C Structure Start; | ¢ |0 0|
~ Cell 10 FEL for C&C Structure Start 0 24-May-19 | |1 [ 11101 e Celli10 FELfor C8C Structure Stdt | 1|11
- Cell 09 FEL for C&C Structure Start 0 08-Jun-19 |1 111 @ Cell09 FELfor C&C Structur [Start NI
‘ Cell 08 FEL for C&C Structure Start 0 15-Jun-19 1 1| | ® Cell0B FELfor C&G Structjre Start || | | |
~ Cell 07 FEL for C&C Structure Start 0 22-Jun-19 RN . | @ Cell 07 FELfor C&C Strufture Start; | | |
" Cell 06 FEL for C&C Structure Star 0 osAug1e | T T e cell 06 FEL hr CBC Stuctlre Start |
| ol 05 FEL for G&C Sucture Siar : 2248 || sceltseELrGROSmeteSan
~ Cell 04 FEL for C&C Structure Start 0 08-Jul-19 | 11|l i i ] @ Cell 04FEL for,C&C Btructure Start |
| Cell 03 FEL for C&C Structure Start 0 10-Jan-19 |03 FELfor C&G Sjtrlj,lc}ture Start R IR R
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[Activity Name Orig Start Finish 2019 2020
Dur F [ March | April | May June | July | August S [October | N D [January
JEHENNEIEENIEELNEE 01011[2131011[2[21011[1[2 O[O 2] 2[00 (22O 20O (22O L2

- Cell 02 FEL for C&C Structure Start 0 31-Jan-19 »Cell0? FEL for C&G Structure Start; | BEE EEREEEEEEERNIIEEE
Jain Box Structure 7733:3:3:333:::::::::::::::3:::: BN R
Cell 13 C&C Sturcture (In-situ) & system fwk assembly 18-Mar-19 | 04-Oct-19 | 1 | | i‘Cellﬂ‘S‘C&Q 5>tqrqtqrg (!n}-si}tu})i

~ Cell 12 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 08-Apr-19 | 08-Jul-19 | || ||| | | @ | EE= - Base Slab, Wall & Top:$lab & O
- Cell 11 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 | 29-Apr-19 | 25-Jul-19 | « 1 (| 1 0] 1 1 [EEE - Base Slab, Wall & Top Slab
- Cell 10 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 | 25-May-19 | 19-Aug-19 | © © i1 [ 1] 10101 e | Base Slab, Wall & T¢
- Cell 09 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 13-Jun-19 | 05-Sep-19 | i i[i @ @ | @ B ‘trﬁé‘iﬂfre-Base Cié’b’\?vé{l
- Cell 08 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 02-Jul-19 | 24-Sep-19 [ | (|l « (0| (i1 | 1 |EE== C&CStructure - Base Slak
~ Cell 07 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 19-Jul-19 | 14-Oct-19 [ 1 (|l @ 00| i ifi 0] B oellO?G&JStjrubtprje}Ejsafse
~ Cell 06 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 72 | 06-Aug-19 | 31-Oct-19 | | [} 10111 3! Cell 06 oggqutrugcjtujre}
- Cell 05 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 03-Aug-19 | 05-Nov-19 [ i {|l« 0 0|1 i ifi o] W Cell 05 C&C Siructure
~ Cell 04 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 13-Jul-19 | 15-Oct-19 | (1 ([i 1 ] i1 | e 1 Cel ii’cilo“&o StructL’ré"’éa[s]
- Cell 03 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 | 02-Apr-19 = 10-Jul-19 s;m;ncjtu ‘-Ba:ts:e‘Slgb‘,Wall&TopSIab&C
- Cell 02 C&C Structure - Base Slab, Wall & Top Slab & OH\ | 78 | 12-Mar-19 = 18-Jun-19 ure - Base Slab, Wall:& Top Slab & OHVD
- Cell 01 C&C Structure - Wall Structure 30 | 26-Jun-19 | 31-Jul19 | il e Cell 01 C&C r@cjtujrei-W‘aliStructure I
- Cell 01 C&G Stucture - Top Slab and OHVD Slab 36 10-Aug19 | 21-Sept9 | | TN el 01 G&G Stucture - Top Slab ar
‘ Lead Time for MHS C&C Thermal Barrier 06-Nov-19 = 15-Nov-19 | Pl A A R : iy adTmeféfM]—lé
- KD-2d MHS C&C Tunnel - Provide Access 15-Nov-19 | 10 i b || 1@ KD-2d MHS/C&C T

Foundation

MHS C&C Tunnel Backfilling

MHS C&C Tunnel - Backfilling - Cell 13 to Cell 01 170
MHS Approach Ramp

[KD-3i] Stage 3i Completion - South Approach Ramp 0

MHS Approach Ramp Excavation

MHS Caterpillar Cell 14 Excavation 75

MHS Approach Ramp Structure

SAR Strucutre - Retaining Wall - strut section 92
‘ SAR Structure - Base Slab - Cell 15
\ SAR Strucutre - Retaining Wall - Cell 15
‘ SAR Structure - Base Slab - Cell 14
~ SAR Strucutre - Retaining Wall - Cell 14
‘ SAR Strcutrure - Mass Concrete
‘ SAR Structure - Parapet & Walkway

V073 SCB Foundation & Substructure

SAR ELS Backfiling - SCB Pile Cap Location 8

SCB Pile Cap Structure
SAR ELS Backfilling - Portion N13K,J
Portion N11A,B, N13K,J - Handover

Southern Landfall - Surface
HKBCF Seawall Modification (schedule TBC)

Pause Period (to be verified on site)
HKBCF Vertical Seawall - place Rock underlayer upper
HKBCF Vertical Seawall - place Armour Rock

Drainage & Watermain - SLF
Drainage & Watermain - SLF Portion N13Ji, Jii, Ki & Kii
Provision for Utilities - SLF West
Provision for Utilities - SLF East

36
66
24
78
60

24
14
0

90
9

216
82

110
110

05-Oct-19

10-Dec-18

10-Dec-18

28-Jan-19
04-Mar-19
18-Mar-19
16-Apr-19
10-Jul-19
21-Aug-19

03-Jan-19

12-Jan-19
24-Jan-19

27-Nov-18

25-Feb-19
07-Mar-19

08-Dec-18

20-Mar-19
16-Oct-19
13-Sep-19
29-Oct-19

16-Mar-19

15-Apr-19
23-Jul-19

188ep-19 | | L

15-Oct-19

11-Jan-19 | EL!

= St pie Capsin

=3 SAR ELS Backilin
o Porion

15-Feb-19
15-Feb-19
15-Feb-19

24-Feb-19 [ |

06-Mar-19
12-Apr-19

19-Mar-19 [
09-Dec-19 | | | | EEEEEE

Ssoeis |
Siovar-o =
- 06-Apr-19 [T

EEm——— SAR Struc
25-May-19 | | EEEE =

Backfiing

HS Catepillar Gell 14 Excavatior |- |

Pause Feriéd (1
¥ s”s- HKBCF Ve

Dermobi

oamay20|
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ation of Dwall site setup |+ |

23-Jan-20 | 1T T

29-Jan-20
11-Mar-20
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