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Dragages - Bouygues Joint Venture B35 - 75 k1§ it &

[Activity Name " Orig | Start Finish 2019
Dur F [ March | Aprii | May | June | July | August S | October [ N D
O[T 1[2] 0] 111] 2] 3[ 0] 1] 2[2[ 0] 1] 1[2[ 0] 0[] 2] 3[ O[3 [ 2] 2] O] 1] 1] 2{0] O] 1] 2] 2] O[ 1] 2] 2[ O[ 1] 7] 2[0] O] 1] 2]
. B . . . h-cas 2 . ol i |Progressasoft |
Do 01 Sep19 : Do
Possession / Access Dates i I N
N13Ji, Jii, Ki & Kii - Possession / Access (after E&M scope) 0  16-Oct-19 0 N13J|J||K &KIIP(
Contract Key Dates ‘ A
- [KD-2b] Stage 2b Completion - TSS between GP33t0 CP13 0 15-Apr19* | | || >2b]3taqe§2bjcjco:jnpj)|éti¢n-TSSbetVeencpaatd CP13 .
‘ [KD-2c] Stage 2c Completion - Remaining TSS & TSA 0 30-Sep19* | |1 | } 0 [KD Zc]JSiégLeJéé Cdfﬁiﬁié&
- [KD-2d] Stage 2d Completion - MHS C&C Tunnel 0 15-Nov-19* | | | ol e KD-2d) Stag
\ [KD-3b] Stage 3b Completion - NLF Provision for CLP, LV & = 0 02-Oct-19* | | | | | §[Kq-ab18tage33¢qm§p|¢
- [KD-31] Stage 3f Achievement - NLS/NAR - provide access 0 02-Oct-19* | & ! | # [KD-3f] Stage 3f Achieven
‘ [KD-3g] Stage 3g Completion - SVS Tunnel 0 30-Sep-19* ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ [KDrsg]JStéqLeJSC C:?ojmp;)le:ti
‘ [KD-3i] Stage 3i Completion - South Approach Ramp 0 15-Oct-19* | | i [KE-Sl]Stagn§i Com;
~ [KD-10] Section 3A Completion - SVB 0 20-Jul-19* | 1 I S ¢=IE utlonSA(Jompletlon SVB I
‘ [KD-10a] Stage 5 Completion - SVB BL2 0 1-May-19* | | | | e [KD-ﬁO}a]iSitag:eiSiC:omaletlon* VB BL2 |
Portion Handover Dates BEE EEE RN i 3 i | N
 N5-Handover 0 30-Apr197 | | ndoverii B B
| N10 (excl Tunnel) - Handover 0 30-8ep-19* | || L ERENIINERE BNl (’ji»ﬁmzjesam’n’héy{i{ajaa'c
- N11A-Handover 0 15-Feb-19* | : @ N11A-Handover: I R
‘ N11B - Handover 0 15'Feb'19*§ 0N1BHand0ver IR R R I
‘ N13Ji, Jii, Ki & Kii - Handover for E&M Contract scope 0 15-Feb-19* 0 N 3J|d|lK|&K|lHandover ior}E&M ngﬂ‘r_a_c_:t_ggg_pﬁu—
| N13B- Handover 0 12-Apr-19° | 1Ll ekeRRSERRGover, | || ERAREER
North Approach Ramp ‘ EERIREEE R E AR inns IRER ERREIREREEEEE
’m 0 W 0 [KDSf] ;St%agje Bf Aci:hiie\j/erir
Access Ramp Section EEERI IR R R
NAR Pipe Pile Section - Base Slab 48 | 22-Jan19  25-Mar-19 [EEESE I INAR Pipe Pile Seqtion - Bage Slab ' |© | .
‘ NAR Pipe Pile Section - Strut S2 Removall 24 | 12-Mar-19 | 09-Apr-19 | E=== N ; F’Ipe F’ME Siecjtién%- $trutSQ F;%ejmiovjal
\ NAR Pipe Pile Section - Wall up to S1 48 26-Mar-19  27-May-19 | | | [l || iNfAFﬁ Ei@e§Pi§|’é§’é§e’d}fi@h’}’W;]i’u’p}’t’déi?’f’ff"‘"ff"‘""f’] ”””
- NAR Pipe Pile Section - Strut S1 Removal 24 14-May-19  11-Jun-19 | @1 |0 251 |NAR Pipe Pile Section|- StrutS1 Removal | | | | |
~ NAR Pipe Pile Section - Wall Remaining 48 | 28-May-19 = 24-Jul-19 S— \IAR ;Pi:pe P%ile; SecnonWanRemam ng
NLS Interface (OAP-NAR-DWG-10442-B) L i
NLS Cell 3 Dwall removal (down to -3.0mPD) - 188m3 18 | 18-Jan-19 = 14-Feb-19 [= §NL‘S Cell3 Dwall ]reércbvél (do fn‘to‘e;o‘nbt‘))‘ 1‘5$nﬁ3§
‘ Strut Installation and Excavation down to FWL 12 | 15-Feb-19  28-Feb-19 | | DB Strutlnstaﬂlaiﬁfbn and Excafatlon dolwh to FWL fffffffffffffffffffffffffffffffff
‘ NLS Cell 3 Dwall removal (down to -6.0mPD) - 134m3 18 | 01-Mar-19 | 21-Mar-19 | | ﬂ— NLS ;0633”' DwaII rej Qval (dcwn tO 6 )mPD 4m3 |
‘ NLS/NAR Stitch structure - Base Slab & S2 removed 36 | 19-Mar-19 = 04-May-19 | : _ NLS/ AR Stltci” gtrgcture BaSeSab&$2 emb\{ed
‘ Resume Tunnel Ramp Access 0  06-May-19 |1 | @ Resur dT:un:n(-';II::{a:mipAccessi N
‘ NLS/NAR Stitch structure - Remaining Wall Structure & St | 48 06-May-19 | 03-Jul-19 | &+ = 1)+ 10 Al s— NLS/NAR STItCh StruCture RemainingWaIIStructUre
‘ NAR Parapet, Cable Trough 58 25-Jul-19 | 02-Oct-19* po — NAR Parapet Cab;leiTSrOLil
North Launching Shaft |
| [KD-31) Stage 3fAchievement - NLS - provide access | 0 " 02-0ct19* | | 1 ® [KD-37]Stage 3fAchieven
NLS Cell 1-3 Remaining Structure :
~ Availabilty of NARAccess to Tunmel -~ 0 - 06-May-19 | B i0Availcb'ii&diARV*¢cé>étbTU‘nrei ERINRRL R
~ Cell 1&2 Top Slab Closing 24 | 22-May-19  19dun-19 |+ Tl | E===a Cell1&2 FopSIabIosmg
| ML02Cell1&20HVDSEb | 24 16-an-i9 19-Feb-19 [E3 MLO2 Cell 1 &20HVD Siab.
m 16-Jan-19 = 19-Feb-19 [ iMLCI)SiCieII:11&32§Pr‘eba‘ra‘tidn‘for;BiRI:_s‘trmct‘ur‘e1 I
- MLO3 Cell 1 &2 BRL Structure 48 | 20-Feb-19  17-Apr19 | | | EEmmmmmmmm MLO3 Cell {&2BRUSipcure |
‘ NLS W6 & W7 - Wall opening - closing 24 | 03-Apr-19 = 06-May-19 | NLSW6&W7 Wallopemng cl Sing Ll
\ MLO3 Cell 1 & 2 OHVD Slab 24 | 18-Apr-19 | 21-May-19 | EMLOSCeIH&ZOHVD Slab N
NLF Demobilization & At-grade works | i 3 3 B
" [KD-30] Siage 3 Completion - NLF Provision for CLP, LV& | 0 02-0ct-19" | o e ko :ab]]sirafgeismomple
Portion N12 & Portion N6B | ERERRERERRRI RERRRREY
’m 96 mm% — — idLr%"SU‘bi}tatlon Prepare f
‘ CLP Substation - De-energization 24 | 25-Sep-19 | 24-Oct-19 — ~4LP Substaticjm%-f}:
‘ CLP Substation - Dismantling & Removal 178 | 25-Oct-19 | 01-Jun-20 | ‘
‘ VO-009 Temporary Protection Barrier - Dismantling & Rem¢ | 48 | 25-Oct-19 | 19-Dec-19 B e |
‘ Drainages & Watermain - Portion N12 & N6B 144 | 17-Jan-19 | 19-Jul-19 S lages & Watermain ‘Pbr N6B
- Provision for Utilities - Portion N12 & N6B 72 23-May-19  16-Aug-19 | | | || | = Prhuision for Utiities ¢ Pornqn N§12§&3N§e
‘ Utilities parties coordination & Remaining Civil Provision -1 | 117 | 17-Aug-19 | 07-Jan-20 *
North Launching Shat |
’W 48 06-May-19 ~ 03-Jul-19 | 1 NLS Gantry/Cra val | RN
‘ Drainages & Watermain - NLS 194 | 21-Feb-19 | 17-Oct-19 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 éilﬁ’éééjisﬁiiw:}\itéirﬁ
~ Provision for Utilities - NLS 96 = 23-Jul-19 | 14-Nov-19 | = = Provision fof
 Utiities parties coordination & Remaining Givil Provision -1 43 | 15-Nov-19 | 07-Jan-20 | o l —
Sloping Seawall ‘ AEEEEERERIEEEE
’W 48 | 26-Mar-19  27-May-19 | 1 | Workshop &Amenitiési- Rgmoval
‘ Drainages & Watermain - Workshop & Amenities 96 | 09-May-19 = 31-Aug-19 B — Dralna;es&WaermalnWorkshcn
Page 1 0f5 P @ Planned Milestone TMCLK - Northern Connection Sub-sea Tunnel Section Eomoe ooae T evison [ Chedked [Approved
B s . {]3‘ ol o e —
Detailed Works Programme Rev. J ‘grug?(ges T89uI78 TRov.J WYo
ongKong
Three Months Rolling Programme Progress as of 28 Jul 2019 member cfe Bouygues Construction group
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[Activity Name Orig Start Finish 2019
Dur F [ March | April May June July | August S | October [ N D
O[T[AT2[ O AT 2] 3[ O] AT 2[ 2] O[ 1] 1[2[ O] O[] 2| 3[ O] 1 [ 2[2[ O] 1] 1] 2[ O] O[ 1] 2[ 2] O[ [ 2[2[ O[ [ 1] 2] O] O] 1] 2]
Provision for Utilities - Workshop & Amenities 48  05-Aug-19  30-Sep-19 | & @ 1|l it on b 1Provision for Utiljties - Wo
Utilities parties coordination & Remaining Civil Provision-\ = 80 | 02-Oct-19 = 07-Jan-20 | T s ss s

Precast Segment Yard

Utilities parties coordination & Remaining Civil Provision - -
Gantry Crane 2 & 3 - Dismantling

‘ Gantry Crane 2 & 3 Area - Ground slab removal
‘ Zone C Area - Final Compaction for Handover

NVS & STP (Portion N7 Interface)

Provision for Utilities - Zone C Roundabout 72

180
48
12
22

04-Mar-19
03-Jun-19
24-Sep-19
21-Nov-19
05-Dec-19

01-Jun-19 |

07-Jan-20

20-Nov-19 |
04-Dec-19 |

02-Jan-20

77777777777

b
]
‘

Provisipn for §Ut.|

|t|es Zor

777777777

eiCiR:ouindabd:uti .

77777777777

o -antryCra
3 3_ Gantry

FSDB/CEDB ELS system - Removal from Portion X (oy C4) = 0 | 15-Apr-19* :DB/CEDE: byc43 RN
‘ Branch drains & Watermain Terminal Manholes - FSDB/CE | 72 | 15-Apr-19  15-Jul-19 | : : armain Termihél Manholes -
- FSDB/CEDB Termainal Manholes 48 16-Jul-19 | 09-Sep-19 :B/C‘EDBTerr;n:;airﬁal Manhole
‘ Provision for Utilities - Portion N7 Interface 36 | 20-Aug-19 | 02-Oct-19 ‘ on}fo}r Utilities - Pol
‘ Utilities parties coordination & Remaining Civil Provision - N} 79 03-Oct-19 | 07-Jan-20 S———
‘ Drainages & Watermain - NVS/STP 144 | 30-Nov-18 | 03-Jun-19 | ‘ Dramages&Watermalnw | R
~ Provision for Utilities - NVS/STP 72 04-Jun-19 | 28-Aug-19 | | _ 5 /\STP |
‘ Utilities parties coordination & Remaining Civil Provision-1 | 107 | 29-Aug-19 = 07-Jan-20 | RN RN i —
Northern Landfall - Overall ; BN <ui I
]M%WWi T | Road K
 Pavement- NLF Atgrade 36 | 18Nov-19  31-Dec19 | | ||
‘ Street Furniture and Road Marking - NLF At-grade 36 | 23-Nov-19 = 07-Jan-20 /
Tunnel - Thermal Barrier BRI SRS R IR I
]MT "15-Dec-18* | 2a Cofhpletion ; TNA&Tss‘uﬁté §P‘3é | . B
- [KD-2b] Stage 2b Completion - TSS between CP33 10 CP13 | 0 15-Apr19* | 1. [KD 2b]Staqe 2b comp|eucn-§Ts;s§bétVeen OP33to QPH?
‘ [KD-3e] Stage 3e Completion - NVS Tunnel 0 15-Dec-18* éééicibﬁbiléitlidhi* S ‘ R I Y A A
Fire board Installation below OHVD RIS |
isiBeaidibetieenICREAandiCREs 77
- MLO3 Fire Board Installation - NPS - TSS CP33-CP13 - RL | 08-Dec-18 = 07-Mar-19 [EENEENET ! MLO3 Fire Board Installgtion - NPS - TSS GP33-CP1B + RL- GH3050 ! |
~ MLO3 Fire Board Installation - CPS - TSS CP15-CP13-RL 8 | 08-Mar-19  16-Mar-19 | | ' | D MUO3 Fire Edar‘d‘lnét‘anétibr{-j:}PS-}T$;§C§P15}ja}hu-icmfo{sci
\ MLO2 Fire Board Installation - NPS - TSS CP33-CP13-RL 68 = 12-Dec-18 11-Mar-19 [ = §M§L0:2§Fi;re§Board Instal at;orp -NPS - TSS CP33-GH{13 -RL-/CH3060 |
‘ MLO2 Fire Board Installation - CPS - TSS CP15-CP13 - RL 3 12-Mar-19 | 14-Mar-19 | @ @ ' |i I MLOZ Flre E}Dgrq l‘ns‘tazlla:tic%ni- CPSTSS CP1SC 13RL CH3060
Fire board Installation above OHVD |
 Fire Board Installaon -NLS 12 04Sep-19  18Sep-19 | BRI EEEE R 3 Fire Board Installatian - NLS
\ Fire Board installation - TNA+NVS - above OHVD Slab-ML = 13 | 18-Mar-19 = 01-Apr-19 | ard ir:wst:aliatjiob%T:V);\+§Nj\/S above VD $Ia:> ML02 RERREE
~ Fire Board installation - TNA+NVS - above OHVD Slab- ML | 17 | 02-Apr-19 | 25-Apr-19 | 1 i [ 1 = 3#ir’e”éojéfd installa i’{ah}lTNths }:;vé (f)l{vgj’jSié’til}MLb‘“é?""‘“ ’’’’’’
 Fire Board installation - North TSS - above OHVD Slab 30  26-Apr-19 | 01-Jun-19 | EEmmm Fire Bdard installation - North TSS | above OHVD Slab
‘ Fire Board installation - South TSS - above OHVD Slab 39 03-Jun-19 | 19-Jul-19 ‘ D e Fir sta f'jn South TSS%-ébovﬁre OHVI
‘ Fire Board installation - ML02 TSS CP13 to SVS 15 20-Jul-19 | 06-Aug-19 e:arqir;lstallatlon \ALOZTS‘;CFHSto
‘ Fire Board installation - MLO2 TSA 8  07-Aug-19 | 15-Aug-19 | Boér‘dmstallatuor-MILO? TSA: |
~ Fire Board installation - MLO3 TSS CP13 to SVS 16 | 16-Aug-19  03-Sep-19 | © @ || | i |! ] Flre Board|nstai|2a’tibhj’MLo’3ﬁ’T’§§$
 Fire Board installation - MLO3 TSA 7 | 19-Sep-19  26-Sep-19 | 3_1 Fire Boadmstallanon‘ ML(
~ Fire Board installation - MHS C&C below OHVD 30  27-Sep-19  02-Nov-19 | | _ Fite Bcard insta
‘ Fire Board installation - MHS C&C above OHVD 16 04-Nov-19 | 21-Nov-19 EEEEE R I B ‘ Flre Board
\ MLO2 TSS OHVD Slab Completion 0 30-May-19 | ¢ ML02 TS OHVD Slab Cofnpletion;| | | |
- ML02 TSAOHVD Slab Completion 0 27-dul-19 | bl §"§"§'M’l;’(’)f2’f’bH\’{b(éﬁé’b"ébnbl’ét}bri""‘”f’f"“
~ MLO03 TSS OHVD Slab Completion 0 28-Aug-19 AR ML03 T‘>$ c;»?vp ;'S'?b; C:ornp;leitio;ni
\ ML03 TSA OHVD Slab Completion 0 23-Sep-19 | - ¢ MLO3.TSAOHVD Slab Com
Tunnel - Anchor / E&M Bracket (VO72) | IR REEE RN IR EERE IREE EEEE RN
IMTWWI ]72 Bracke}tlﬁs]talia]tioin}T}ur}wnélibe] e¢n§c§P33§to§dPi"(2‘0‘R/‘d) .
| VO72- Drilling & Anchor Installation - Remaining Tunnel 84 | 31Jul-19 | 08Nov19 | & | [l U e VOT2 - ijii:ﬁh&
‘ VO72 - Bracket Installation - Tunnel between CP13to SVSN | 13 | 07-Aug-19 | 21-Aug-19 ‘ let l:nsj;tajlle}tlgni- Fu‘nnjelib%a
‘ VO72 - Bracket Installation - MHS TBM Tunnel MLO2 (20R/d) 7 22-Aug-19 = 29-Aug-19 | |1 | 'SQ| VO72 - Bracket Installation - MHS T
| VO72-Bracket Installation - Tunnel between CP13t0 SVS\ | 13 | 30-Aug-19 = 13-Sep-19 | |01 | B VOv2 - BracketInstallation - Tuj
| VO72- Bracket Installation - NLS 7 | 16-Sep-19 = 23-Sep-19 | ERINEERE ‘ - v072 Br?cke‘f Ifls allation }
‘ VO72 - Bracket Installation - MHS TBM Tunnel MLO3 (20R/d) 6 24-Sep-19 | 30-Sep-19 | 1 iV:O'{Z-Bracket Imstallatlor
‘ VO72 - Bracket Installation - MHS C&C Tunnel 38 | 02-Oct-19 | 15-Nov-19 — ‘ iYC?Q Brac
Tunnel Roadworks | JIBRES§ BN
’W 15 | 20-Jun-19 | 08-Jul-19 | Approam RampE Launchlfg Shaft P
' North Approach TBM Tunnel and NVS Tunnel 30 | 09-u-19 | 12-Aug-19 | NoﬂhApproach TEM Tunnel and NVS Tu
\ Sub-sea Tunnel from NVS to CP33 30 | 13-Aug-19  17-Sep-19 | | | i |1 bseaTuneIfromNVStoC
| Sub-sea Tunnel from CP33 to CP13 45 | 18-Sep-19  11-Nov-19 | === Sub-sea Tuni
‘ Sub-sea Tunnel from CP13 to SVS 5 12-Nov-19 | 16-Nov-19 l :Subwfse:aiTuﬁ
MLO02 South Ventilation Shaft R IRERI AR EREE
]W 0 30-Sep-19* | = M[KﬁD}SQ] Stage 3c Cofnpleji
Tunnel Box S RN DR
MLO2 SVS RL Slab (East) 18 | 04-Dec-18 | 24-Dec-18 pRLSlap (East) | !
Page 2 of 5 * @ Planned Milestone TMCLK - Northern Connection Sub-sea Tunnel Section Eem== e [ Tevison ] CheGed [Appioved
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CP7 South Ventilation Shaft

[Activity Name Orig Start Finish 2019
Dur F | March April May June July | August S | October | N D

o[1[1]2] o[ 1[1][2[3][ o 1] 2]2] o[ 1] 1]2] o] o[ 1[2[3[ 0o 1[2]2] O] 1] 1] 2]0[ o[ 1[2[2[ O] 1] 2[2] O[ 1] 1[ 2] 0] O] 1] 2]
ML02 SVS OHVD Slab 18 | 27-Dec-18 | 17-Jan-19 02SVSOF:-IV:DESab O T S A ] I T A R BT
MLO2 SVS Tunnel Roof Slab 15 | 18-Jan-19 | 04-Feb-19 fI ML02 SVSTpnne| Roof lab | N R I
MLO2 SVS BRL (West) - Ramp / Backfill Removal 12 | 24-Apr-19 | 08-May-19 | | | | e f”i\?ll_b; sf\}éiéhl;f(\/v’f’éfs’t) *F’{aihip*/’taékfi’li" emoval | | | |
MLO2 SVS BRL walls (West) 33  09-May-19  18-Jun-19 | || cmm | ML02/SVS BRL Walld (West) || | | |
MLO2 SVS RL Slab (West) 15 | 19-Jun-19  06-Jul-19 | # Ml}ofzjsv;siR:L‘lab(Wesi) EEIRERREREE
MLO2 SVS West wall remaining after CP7 18 | 02-Sep-19 | 23-Sep-19 | A I L > i\/I‘LO:2§S\‘/3We‘stlwalllre‘mlaih
MLO2 SVS Tunnel - Prepare for E&M Contractor Access 6 | 24-Sep-19 30-Sep-19 | = §M§L¢2 svs Tunnel - Prepa
Above Tunnel Vent Duct = SREI RN S RAN INARN AR SNENINANY IRRR IR IR RRREE
MLO2 SVS Tunnel Roof Wall (-28.70 to -21.90) 12-Feb-19 = 18-Mar-19 | 'EEEZmmmm ML02'SVS unnel Réof Wall (-2;8.;70&3-21 90) o
MLO2 SVS Above Tunnel Roof Wall & Slab (-21.9010-18. | 36 | 19-Mar-19 | 04-May-19 | | | ||| = /[EEmmm== MLOR BVS/Aboye Tunne| Roof Wall & Siab 21 90t0 1870) |
MLO2 SVS Below BL2 Wall & Slab +Backfill (-18.70t0 -6.¢ 60 = 06-May-19 = 17-Jul-19 | || (| {0 ] ||| _MIOZ SVS elowBL>Wall&‘:lab+Ba~km| 13.
MLO2 SVS Dwall opening for Duct connection to SVB S1 24 | 18Jul-19 | 14-Aug19 | | i1 I _ ML ZSVS Dwall opening f forDuctconnE
MLO2 SVS BL2 Wall & Slab (-6.95 1o -0.45) 27 | 15-Aug-19  16-Sep-19 | | | ||l | | | || ST ‘ 3M‘lQé’§’S’\f/’S EiLéWéil’&’SléB’(:f
MLO2 SVS Dwall opening for Duct connectionto SVBS2 | 27 | 24-Sep-19 | 26-Oct19 | | | | i i | | | E=== |MLO02 SVS!Dall
MLO2 SVS BL1 Wall & Slab (-0.45 to +1.80) 30 | 28-Oct-19 = 30-Nov-19 BRI “ ML02$
MLO2 SVS Duct Roof Wall & Slab 24 | 02-Dec-19  31-Dec-19 | | @ | | || I A R —)
ML02 SVS Tunnel Roof to BBL2 W/P & Backfill (-21.90to- | 60 | 06-May-19 = 17-Jul-19 | @ @ | | 3 MLO2 SVS Junnel: Roof to BE‘;LQW/P&3écRﬁ|§| (§-:
MLO2 SVS BL2 W/P & Backfill (-8.00 to -0.65) 21 | 29-Aug-19  23-Sep19 | | | i | i1 ! | _VILO2SV:BL2 W)P & Baickf

ERIEH

Tunnel Box

Structure

MLO2 SVS Access Ramp for CP7 6

MLO2 SVS CP7 Dwall opening + Excavation (Bottom)
MLO2 SVS CP7 Invert Slab, Wall & Middle Slab
ML02 SVS CP7 Temp Strut
MLO2 SVS CP7 Bottom section backfilling

MLO2 SVS CP7 Upper Excavation & modify arches
ML02 SVS CP7 Top section - Structure

MLO03 South Ventilation Shaft

MLO3 SVS RL Wall

MLO03 SVS OHVD Slab
MLO03 SVS ARL Wall
MLO3 SVS Tunnel Roof Slab

Above Tunnel Vent Duct
MLO03 SVS Tunnel Roof Wall (-28.70 to -21.90)

MLO3 SVS Above Tunnel Roof Wall & Slab

MLO3 SVS Below BL2 Wall & Slab (-18.70 to -6.95)

MLO3 SVS Dwall opening for Duct connection to SVB
MLO3 SVS BL2 Duct Connection to SVB

MLO3 SVS Dwall opening for Duct connection to SVB
MLO3 SVS BL1 Duct connection to SVB

MLO03 SVS Tunnel Roof to BBL2 W/P & Backfilli(-21.90 to -
MLO3 SVS BL2 W/P & Backfill (-8.00 to -0.65)

South Ventilation Building

SVB - S1 Strut Removal

SVB - BL1 External Wall - Stage 2 & Precast + GL Slab
SVB - GLWall + 1F Slab
SVB - 1F Wall + 2F Slab
SVB - 2F Wall + RF Slab

SVB - BL2 ABWF 40

SVB - BL1 ABWF

SVB - GFABWF

SVB - 1TFABWF

SVB - 2F ABWF

SVB - Remaining ABWF
SVB - Roof Structure
SVB - Provide Access for BL2 Lower Plenum Rooms
SVB - Provide Access for BL1 Upper Attenuator Rooms
SVB - Provide Access for GF
SVB - Provide Access for 1F
SVB - Provide Access for Upper Plenum Rooms

KD-10a - SVB Structure Completion & Provide Access to BL2
KD-10 - SVB Completion & Provide Access

Portion N10 - Handover

24
15
6
6
24
24

18
21
15

18
30
45
24

24
24
24
24

24
24
24
24

60

O O O O o o o o

12-Feb-19

19-Feb-19
19-Mar-19
06-Apr-19
13-Apr-19
08-Jul-19
05-Aug-19

19-Dec-18

26-Jan-19
23-Feb-19
20-Mar-19

08-Apr-19

18-May-19
02-Jul-19
29-Aug-19
20-Sep-19
04-Nov-19
25-Nov-19
16-Jul-19
05-Oct-19

29-Jan-19

12-Feb-19
12-Mar-19
26-Mar-19
10-Apr-19

21-Dec-18

26-Mar-19
27-Apr-19
14-May-19
28-May-19
26-Jun-19
22-Jul-19

18-Feb-19 |

18-Mar-19
04-Apr-19
12-Apr-19
23-Apr-19

03-Aug-19 |
31-Aug-19 |

25-Jan-19 1

22-Feb-19
19-Mar-19
06-Apr-19

17-May-19 |

29-Jun-19

28-Aug-19 | o o
19-Sep-19 | 0 1

26-Oct-19

23-Nov-19 |
31-Dec-19 |
05-Sep-19 |
02-Nov-19 |

18-Feb-19 |

11-Mar-19
09-Apr-19
26-Apr-19

15-Feb-19 |

26-Apr-19

27-May-19 |

11-Jun-19
25-Jun-19
20-Jul-19

30-Sep-19 |

15-Feb-19
26-Apr-19

27-May-19 | ' !

11-Jun-19
25-Jun-19

11-May-19* |

20-Jul-19*

30-Sep-19* |
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Three Months Rolling Programme Progress as of 28 Jul 2019
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'Activity Name ' Orig ' Start ' Finish
Dur F [ March | April May June July | August S | October | N D
o[1[1]2] o[ 1[1[2[3][ o[ 1] 2]2] o[ 1] 1]2] o] o[ 1[2[3[ o 1[2]2] O] 1] 1] 2]0[ o[ 1[2[2[ O] 1] 2[2] O[ 1] 1[ 2] 0] O] 1] 2]
South Approach TBM Tunnel SRR R R R NN NI R AN NN N
~ [KD-2c] Stage 2c Completion - Remaining TSS&TSA 0 m% I | | &|[KD-2¢] Stage 2¢ Completig
5881 TBM BRI A
~ S881TBMFinalBreakout 14 26-Mar-19 ~ 08-Apr-19 | .| mm 'S881TBM Fmal Break-o&ti o AEIRE
5881 Cutterhead / Main Shield / Main Drive - Cut&remove 36 | 09-Apr-19 | 25-May-19 | | e s Cutiérhead /| Main Shibld /Mai Drivé-icbti&irehavevuaq'
 Cell 1 ML02 - Shifing way for Gantry 1 &2 Removal 12 27-May19  10-dun-19 | i =1 Cell 1ML02 - Shifing vy for Gantry 1 & 2 Removal
5881 TBM G1 & G2 Removal 24 | 11-Jun-19  09-Jul-19 . || /=== 'S881TBM G1|&/G2 Removal || | | |
S882 TBM
- TBMsFinal Break outat Caterpillar Cell 1 0 - 12-Mar-19 ® TBMs!Final Break out at Caterpillar Cell 1|
~ S882 TBM Final Break-out 14 12-Mar-19 | 25-Mar-19 = §S$8§2}TB\/| Fina|Be4k-§oqt§ IR I o
 S882 Cutterhead / Main Shield / Main Drive - Cut& remove | 36 | 26-Mar-19 | 11-May-19 BRI s Y ;éuﬁéme&a’ma.{ ’s}hiéla’/’Mé’iﬁbﬁ(él’iém&}éﬁiév?e”ua Cell 1
‘ Cell 1 MLO2 - Shifting way for Gantry 1 & 2 Removal 12 14-May-19 | 27-May-19 iCjeIIMMLOQ Shlftmgwayfbr%quaritr)j( 1§&§2§Renoval i
5882 TBM G1 & G2 Removal 24 | 28-May-19 = 25-Jun-19 . i#18882TB\/ICT;1:&:GEBe:m§ov;aI§ I .
MLO2 TSS Internal Structure ‘ EEEEEEEE 1IN RN ER R
 MLO2 TSS - Remaining Corbel Stucture by ISCG | 13 | 06-May-19 | 21-May-19 | | E= ML02 TS -Remaining corb=|3s{ru}cturebyusc<}ai 3
‘ MLO2 TSS - Parapet installation 33 | 22-May-19 | 29-Jun-19 | 1 1| o1 | | E :”m”‘wi7f\]lif:d:éi1"§.‘787§:|?31”>et|nstal aton! [
~ Walkway corbel - TSS Remaining & SVS MLO2 both side | 26 02-Jul-19  31-Jul-19 ] s Walkwaly corbel | TSS Bgnﬁaﬂnihgj&sfvjs ML
- MLO2TSS - OHVD by ISSG (from CP15 to SVS) 8 | 22-May-19  30-May-19 'EE ML02 TSS - OHVD by;IS;S:(frmeP;15té SVS) ||
MLO3 TSS Internal Structure | BN R R N
~ MLO3TSS - Remaining Corbel Structure by ISCG | 14 18-Jul-19 | 02-Aug-19 | | EEE MLO3 SS : Refnairiing Corbel Structure by
~ MLO03TSS - Parapet installation 35 | 05-Aug-19  13-Sep-19 | © = || | | ’""’fbé’fé}’s?"Pla’r’aib’ét’[iéiéilla’ﬁb’r
~ Walkway corbel - TSS Remaining & SVS MLO3 both side 27 | 12-Sep-19  16-Oct-19 | — iWaIkwaycorb‘ell TSf
\ MLO3 TSS - ISSG assembly at CP15 08-Aug-19  17-Aug-19 | |sseassemblyatdp115§ |
~ MLO3 TSS - OHVD by ISSG (from CP15 to SVS) 19-Aug-19 = 28-Aug-19 | 3 ] MLOS T‘>$ \OHVD bylSSC (from CF
- ML03ISSG Crossing at SVS 12 | 29-Aug-19  11-Sep-19 | o }MLCSISSGCrossmg atsvs: |
MLO02 TSA Internal Structure | R RN R
 MLO2TSA-Parapetinstallaion 15 ©18-Jul-19 | 03-Aug-19 | = MLO; rSA}F%arapetmstaua]tidni o
- Walkway corbel - MHS TBM MLO2 both sides 12 05-Aug-19  17-Aug-19 | | m= Walkway corbel -MHS TBMML02 both
\ MLO2 TSA - Corbel Structure 18 26:Jun-19  17-Jul19 | —§Ml-bafSA-cbrbél $tr‘uc1tu‘re1 § EEN RS
- MLO021ISSG Crossing at SVS 12 | 04-Jul-19 | 17-Jul-19 0 | ML02 ISSG[Crossing at SVS | ||
- MLO2 TSA- OHVD by ISSG 9 | 18Jul-19 | 27-u-19 | i 3'i\)|[éé TIAFOHVD by ISSG |+ | | | |
~ MLO2 TSA- ISSG dismantiing 9 | 29-Jul-19 | 07-Aug-19 B3 ML TSA-ISSG dismantling |
MLO03 TSA Internal Structure | AN (O IR AR (A IO IR A
 MLO3TSA-Parapetinstallaion 16  16-Sep-19 = 04-Oct-19 ==l MLO3 TSA! Parapet insts
 Walkway corbel - MHS TBM ML03 both sides 11 17-Oct19 | 29-Oct-19 T ihiWaikvf\/a/corbel
- MLO3 TSA- Corbel Structure 16 | 03-Aug-19 | 21-Aug-19f | [ | CorbelStructure
~ ML03 TSA- OHVD by ISSG 9 | 12-Sep-19  23-Sep-19 | == iVIlLQIilT‘SA‘ OHVD|by |$$G§
| MLO3 TSA- Lead time for Fire Proofing 6 | 24-Sep-19 30-Sep-19 | .| |E MLO3ITSA- Lead timé for
 KD-20 TSS GP15>8VS, MHS TBM Tunnel - Provide Access | 0 30-Sep-19* | 1KD-20'IFSS CP15>SVS, M
TSA Cross Passage |
CP6 B I B O A O T A A
~ CP6 TBMAssembly & Pipe Jacking 42 01-Feb-19  14-Mar-19 ' CPB TBM Assembly &Pipe Jacking | |
\ CP6 Invert & Collar Structure 24 | 15-Mar-19 = 12-Apr-19 | | LE= =W CP6lInvert& Collar Structure ||| | |
- CP6 Injection & Finishing 28 13-Apr-19 | 21-May-19 | .| | Dmmmm | GPS Injection & Finishing
CP5 ST U (N O O OO U U N SR IS 1 O N BN L
W 36  01-Feb-19 = 21-Mar-19 W' CP5MLOZ Tympandm &+ | @ 10 i1
‘ CP5 TBM Assembly & Pipe Jacking 42 22-Mar-19 | 02-May-19 S— CF”STMAssemny&Plpe Jiaci;ki:ng
‘ CP5 Invert & Collar Structure 24 | 03-May-19 @ 31-May-19 _ CP5Inert&CoI ajar jStjru‘j:tLrej |
- CP5 Injection & Finishing 28 | 01-Jun-19  05-Jul-19 | |00 s CPS5injection;&|Finishing |
MHS Cut-and-cover Tunnel B
~ [KD-2d] Stage 2d Completion -MHS C&C Tunnel 0 02-Nov-19* | Ll 3"3"’"""""’"""’T?’[kbéd’]’éiég’é’é'
N MHS C&C Caterpillar Excavation | o I
MHS C&C Cell 12 to 04 Co AR [ R
~ Cell 13 Excavation fom +25mPDtoFEL 75  10-Dec-18  16-Mar-19 I Cell 13 Excavation from +2.5mPD to FEL | |
- Cell 12 Excavation from +2.5mPD to FEL 80  24-Dec-18 = 06-Apr-19 j ==2 Celli2 ExcaVatuonfr0m+2.f5rr}1Pt WFEL | 1
Cell 11 Excavation from +2.5mPD to FEL 89 | 02-Jan-19 | 26-Apr-19 : ! 1xoavat|on frojm}+2 5mPDto :ELl } I
Cell 10 Excavation from +2.5mPD to FEL 105 = 09-Jan-19 = 24-May-19 — = vell10 Exqa\j/at:ion from +2‘mPDt FEL§
Cell 09 Excavation from +2.5mPD to FEL 105 = 23-Jan-19 = 08-Jun-19 1 CeII 09 Excavatian from+2.5mPD to/FEL || |
Cell 08 Excavation from +2.5mPD to FEL 105 | 30-Jan-19 = 15-Jun-19 ..-.m.-.-“-.-. CeIIOSj ij&ﬂj/ajtidjn jfrcm1+2.5mPDjto§FleL§
‘ Cell 07 Excavation from +2.5mPD to FEL 111 | 30-Jan-19 = 22-Jun-19 - DeIIOY E)éaVa&idn r0m+25mPD10FEL
Cell 06 Excavation from +2.5mPD to FEL 123 | 16-Jan-19 | 22-Jun-19 == Cell06 E)cavatlon rom +2.5mPD to FEL
Cell 05 Excavation from +2.5mPD to FEL 129 | 09-Jan-19 | 22-Jun-19 ————— | Cell 05 Excavation fram +2.5mPD to/FEL |
‘ Cell 04 Excavation from +2.5mPD to FEL 140 @ 24-Dec-18 @ 22-Jun-19 ..-._-.l ‘ 3e|l04 E‘)(‘:ayalthnirojm§+32.:5nij:Dj¢o§Ff:EL§
Cross Wall Removal 3 N 1IN SRR RN
Cell 06/05 Cross Wall Removal 12 23-Jul-19 | 05-Aug-19 | ol =3 Cell 0/05:Cross Wall F Remb\Aal
~ Cell 05/04 Cross Wall Removal 12 | 09-Jul19 | 22Jult9 | |l T Jé|’|§’0‘is’/b’4’C?rbﬁs’éf'\/’\jiéjl’ﬁiéﬁ]p};éi('ff """""""""
- Cell 3Additional Arc Dwall Final Removal 12 24-Jun-19 | 08-Jul-19 ) Additiongl:Arc Dwall Final Removal
N MHS C&C Caterpillar Structure BEIIEEEE .
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[Activity Name Orig Start Finish 2019
Dur F [ March | Aprii | May | June | July | August S | October [ N D
O[] 1[2[ O[] 2 3[ O[] 2[2[ O[] [2[ O] 0] 1] 2|3 0[1[2[2[0[1[1[2 O] O[] 2] 2[ O 1] 2[2[ O[] 1] 2[ O] O[ 1] 2]
‘ Cell 13 FEL for C&C Structure Start 0 16-Mar-19 | 10 [} | @ gqllh FELfor C&C $tructureiStart © |1+ 0 [ 1o v
‘ Cell 12 FEL for C&C Structure Start 0 06-Apr-19 ‘ 0 QC—;II 12 FELfor C&C Stchture St rt
 Cell 11 FEL for C&C Structure Start 0 26-Apr-19 | © L i ‘ ééi[ Hf’F’Eﬁ’f&rbaCStruct te Start B A [
‘ Cell 10 FEL for C&C Structure Start 0 24-May-19 0 :ue;II 10 F_LforC& ; Structune Start .
‘ Cell 09 FEL for C&C Structure Start 0 08-Jun-19 ! ¢ pé;llps? EE!_fp C&C ‘$trthureESt‘ar;ft
- Cell 08 FEL for C&C Structure Start 0 15-Jun-19 | @ Cell 08 FEL for C&C $tructure Start | | ||
~ Cell 07 FEL for C&C Structure Start 0 22-Jun-19 e jJe||o7 FEL for C&¢ Structure/Start | ||
- Cell 06 FEL for C&C Structure Start 0 05-Aug-19 ************** I § 'y ceno;E#E}Lfb’r(’c;&’;C’;S’tru*c’tu’ré s*faih'i“ ''''''
‘ Cell 05 FEL for C&C Structure Start 0 22-Jul-19 . 0 1e”3 0§ ':FEL‘:WE C&CJ Structura S:tairt
‘ Cell 04 FEL for C&C Structure Start 0 08-Jul-19 | o0 i . OCeII 0 EELfor O&C Structure Stdrt !
~ Cell 03 FEL for C&C Structure Start 0 10-Jan-19 bleEL?fa‘r(;&j;O; Structure | Start o I AR AR R I
‘ Cell 02 FEL for C&C Structure Start 0

Main Box Structure
Cell 13 C&C Sturcture (In-situ) & system fwk assembly

Cell 12 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 11 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 10 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 09 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 08 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 07 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 06 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 05 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 04 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 03 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 02 C&C Structure - Base Slab, Wall & Top Slab & OH\
Cell 01 C&C Structure - Wall Structure

Cell 01 C&C Stucture - Top Slab and OHVD Slab

Lead Time for MHS C&C Thermal Barrier

KD-2d MHS C&C Tunnel - Provide Access

MHS C&C Tunnel Backfilling

MHS Approach Ramp
MHS Approach Ramp Excavation

MHS Approach Ramp Structure

SAR Structure - Base Slab - Cell 15
SAR Strucutre - Retaining Wall - Cell 15
SAR Structure - Base Slab - Cell 14
SAR Strucutre - Retaining Wall - Cell 14
SAR Streutrure - Mass Concrete
SAR Structure - Parapet & Walkway
VO73 SCB Foundation & Substructure

Foundation

SCB Pile Cap Structure
SAR ELS Backfilling - Portion N13K,J
Portion N11A,B, N13K,J - Handover

Southern Landfall - Surface

Pause Period (to be verified on site)
HKBCF Vertical Seawall - place Rock underlayer upper
HKBCF Vertical Seawall - place Armour Rock

Drainage & Watermain - SLF

Drainage & Watermain - SLF Portion N13Ji, Jii, Ki & Kii
Provision for Utilities - SLF West

Provision for Utilities - SLF East

[KD-3i] Stage 3i Completion - South Approach Ramp 0

SAR ELS Backfiling - SCB Pile Cap Location 8

HKBCF Seawall Modification (schedule TBC)

72
72
72
72
72
72
72
78
78
78
78
30
36

MHS C&C Tunnel - Backfilling - Cell 13 to Cell 01 170

MHS Caterpillar Cell 14 Excavation 75

SAR Strucutre - Retaining Wall - strut section 92

36
66
24
78
60
45

24
14
0

90
9
31

216
82
110
110

18-Mar-19

08-Apr-19
29-Apr-19
25-May-19
13-Jun-19
02-Jul-19
19-Jul-19
06-Aug-19
03-Aug-19
13-Jul-19
02-Apr-19
12-Mar-19
26-Jun-19
10-Aug-19
06-Nov-19

05-Oct-19

10-Dec-18

10-Dec-18

28-Jan-19
04-Mar-19
18-Mar-19
16-Apr-19
10-Jul-19
21-Aug-19

03-Jan-19

12-Jan-19
24-Jan-19

27-Nov-18

25-Feb-19
07-Mar-19

08-Dec-18

20-Mar-19
16-Oct-19
13-Sep-19
29-Oct-19

04-Oct-19 |

04-May-20 |
15-Oct-19* |
16-Mar-19 |

06-Apr-19

11-Jan-19 |

24-Feb-19 |

19-Mar-19 |

31-Jan-19 } CeII 02 FjELjfojrcj:&oj Stru,ture Star:t |

08-Jul-19
25-Jul-19 |
19-Aug-19 |
05-Sep-19 |
24-Sep-19
14-Oct-19 |
31-Oct-19 |
05-Nov-19 |
15-Oct-19
10-Jul-19
18-Jun-19
31-Jul-19 |
21-Sep-19 |
15-Nov-19 |
15-Nov-19" |

,,,,,,,,,,,,,,,,,,,

16-Mar-19
25-May-19
15-Apr-19
23-Jul-19 |
18-Sep-19 |
15-Oct-19

15-Feb-19
15-Feb-19
15-Feb-19

fffffffff

06-Mar-19
12-Apr-19

09-Dec-19 |
23-dan-20
29-dan-20
11-Mar-20

= $(*B P|IeC
5 sAReLSB
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] |Pause; P
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