[Activity Name
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Contract Dates

Site Possession Date
Portions: X1,(N10,11,13 & 14) - Sth Landfall
Portions: N1 to N4 & N12

Handover Date
Portions: N8A, N8B(above +3), N8C

General Submissions
Environmental
Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall
]W
Sediment Quality Report/Dumping Permit
Southern Landfall

Southern landfall - Commencement of Shaft & C&C Tunnel Dwall

Sediment Sampling & Testing Plan (SSTP) - if required
Complete SSTP and Obtain EPD's approval
Sediment Quality Report (SQR) - if required
Advance Ground Investigation works for Sediment sampling
Sediment Sample Testing & Report preparation
Dumping Permit for Load Dumping (Loading Permit) - if required
Finalize the applivation doucment and submitto EPD - for Dwall

Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Dwall

General Design Submissions

(G6) IFA for Tunnel GBP

SO's Review 35

SO Approval with Condition Received

PAYMENT MILESTONE
Design and Design Checking of the Works

MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the Supervising Officer

‘ MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the Supervising Officer

‘ MS 2.44 Approve DDA for South Ventilation Buildingby the Supervising Officer

‘ MS 2.48 Approve DDA for North Ventilation Building by the Supervising Officer

‘ MS 2.51 Submit DDA for Facilities Provision for TCSS

‘ MS 2.52 Approve DDA for Facilities Provision for TCSS by the Supervising Officer

‘ MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern Landfall by the Supervi
‘ MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern Landfall by the Supervi:
‘ MS 2.69 Submitdraft Operation and Maintenance Manual for all Tunnels and Cross Passgaes

‘ MS 2.70 Accept Operation and Maintenance Manual for all Tunnels and Cross Passgaes by the Supervising
‘ MS 2.71 Submit draft Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes
‘ MS 2.72 Accept Operation and Maintenance Manua for all works except Tunnels and Cross Passgaes by the

TBM Tunnel

MS 3.3.5 Complete excavation to formation level for retrieval shaft and complete casting of base slab

MS 3.3.6 Complete all necessary works of retrieval shatt to facilitate retrieval of TBM

MS 3.3.15 Completion of excavation, support and permanent lining for 9% of the total length (measured on pl
MS 3.3.16 Completion of excavation, support and permanent lining for 10% of the total length (measured on |
MS 3.3.17 Completion of excavation, support and permanent lining for 11% of the total length (measured on
MS 3.3.18 Completion of excavation, support and permanent lining for 12% of the total length (measured on |
MS 3.3.19 Completion of excavation, support and permanent lining for 13% of the total length (measured on |
MS 3.3.20 Completion of excavation, support and permanent lining for 14% of the total length (measured on |
MS 3.3.21 Completion of excavation, support and permanent lining for 15% of the total length (measured on |
MS 3.3.22 Completion of excavation, support and permanent lining for 16% of the total length (measured on |

MS 3.3.23 Completion of excavation, support and permanent lining for 17% of the total length (measured on |

(
(
(
(
(
(
MS 3.3.24 Completion of excavation, support and permanent lining for 18% of the total length (measured on |
MS 3.3.25 Completion of excavation, support and permanent lining for 19% of the total length (measured on |
MS 3.3.26 Completion of excavation, support and permanent lining for 20% of the total length (measured on |
MS 3.3.27 Completion of excavation, support and permanent lining for 21% of the total length (measured on |
MS 3.3.28 Completion of excavation, support and permanent lining for 22% of the total length (measured on |
MS 3.3.29 Completion of excavation, support and permanent lining for 23% of the total length (measured on |
MS 3.3.30 Completion of excavation, support and permanent lining for 24% of the total length (measured on |
MS 3.3.3 1 Completion of excavation, support and permanent lining for 25% of the total length (measured on
MS 3.3.32 Completion of excavation, support and permanent lining for 27.5% of the total length (measured ol
MS 3.3.33 Completion of excavation, support and permanent lining for 30% of the total length (measured on |

MS 3.3.34 Completion of excavation, support and permanent lining for 32.5% of the total length (measured o

MS 3.3.36 Completion of excavation, support and permanent lining for 37.5% of the total length (measured o
MS 3.3.37 Completion of excavation, support and permanent lining for 40% of the total length (measured on |
MS 3.3.38 Completion of excavation, support and permanent lining for 42.5% of the total length (measured o
MS 3.3.39 Completion of excavation, support and permanent lining for 45% of the total length (measured on |
MS 3.3.40 Completion of excavation, support and permanent lining for 47.5% of the total length (measured o
MS 3.3.41 Completion of excavation, support and permanent lining for 50% of the total length (measured on |
MS 3.3.42 Completion of excavation, support and permanent lining for 52.5% of the total length (measured o
MS 3.3.43 Completion of excavation, support and permanent lining for 55% of the total length (measured on |
MS 3.3.44 Completion of excavation, support and permanent lining for 57.5% of the total length (measured o
MS 3.3.45 Completion of excavation, support and permanent lining for 60% of the total length (measured on |
MS 3.3.46 Completion of excavation, support and permanent lining for 62.5% of the total length (measured ol
MS 3.3.47 Completion of excavation, support and permanent lining for 65% of the total length (measured on |
MS 3.3.48 Completion of excavation, support and permanent lining for 67.5% of the total length (measured ol
MS 3.3.49 Completion of excavation, support and permanent lining for 70% of the total length (measured on |
MS 3.3.50 Completion of excavation, support and permanent lining for 72.5% of the total length (measured ol
MS 3.3.51 Completion of excavation, support and permanent lining for 75% of the total length (measured on |
MS 3.3.52 Completion of excavation, support and permanent lining for 77.5% of the total length (measured ol
MS 3.3.53 Completion of excavation, support and permanent lining for 80% of the total length (measured on |
MS 3.3.54 Completion of excavation, support and permanent lining for 82.5% of the total length (measured ol
MS 3.3.55 Completion of excavation, support and permanent lining for 85% of the total length (measured on |

|
|
|
|
|
|
|
|
|
|
|
|
|
|
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‘ MS 3.3.35 Completion of excavation, support and permanent lining for 35% of the total length (measured on |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
‘ MS 3.3.56 Completion of excavation, support and permanent lining for 87.5% of the total length (measured ol
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DWPF
Start

06-Aug-15

03-Oct-15

17-Feb-15

24-Mar-15
25-Apr-15

20-Jan-15
17-Feb-15

29-Apr-14

DWPF
Finish

03-Dec-16

03-Dec-15

28-dun-14

23-Mar-15

24-Apr-15
16-Sep-15

16-Feb-15
23-Mar-15

02-Jun-14

03-Jun-14

31-Mar-15

30-Apr-15
30-Jun-15
31-Jan-15
29-Nov-14
28-Feb-15
30-Apr-15
31-Dec-14
29-Feb-16
30-Jun-16
29-Feb-16
30-Jun-16

30-Nov-16

30-Nov-16
29-Feb-16
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31-Mar-16
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31-May-16
31-May-16
31-May-16
31-May-16
30-Jun-16
30-Jun-16
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I P d Bar - Critical
Project ID: TMCLK DWPF 16W25 anneci=ar- =i

L @ Planned Milestone
Data Date: 02-Oct-16 B Progress bar
L @ Progress Milestone

Progress as of 02-Oct-16

TMCLK - Northern Connection Sub-Sea Tunnel Section
Detailed Works Programme (Rev. F)

Three Months Rolling Programme

Drugoges
. 4N HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 - 7 ik i B &

Daie Revison Chedked Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRGI8507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/8507 Rev.C | CLa WYu
TMCLKDBJGEN/PRG/98507 Rev.F | WYu




[Activity Name

Orig DWPF
Dur Start

DWPF %
Finish Comp

2017

Nov | Dec Jan | Feb i

MS 3.3.86 Completion of excavation, support and permanent lining for 25% of the total length (measured on |
MS 3.3.87 Completion of excavation, support and permanent lining for 27.5% of the total length (measured ol
MS 3.3.88 Completion of excavation, support and permanent lining for 30% of the total length (measured on |
MS 3.3.89 Completion of excavation, support and permanent lining for 32.5% of the total length (measured ol
MS 3.3.90 Completion of excavation, support and permanent lining for 35% of the total length (measured on |
MS 3.3.91 Completion of excavation, support and permanent lining for 37.5% of the total length (measured ol
MS 3.3.92 Completion of excavation, support and permanent lining for 40% of the total length (measured on |
MS 3.3.93 Completion of excavation, support and permanent lining for 42.5% of the total length (measured ol
MS 3.3.94 Completion of excavation, support and permanent lining for 45% of the total length (measured on |
MS 3.3.95 Completion of excavation, support and permanent lining for 47.5% of the total length (measured o
MS 3.3.96 Completion of excavation, support and permanent lining for 50% of the total length (measured on |
MS 3.3.97 Completion of excavation, support and permanent lining for 52.5% of the total length (measured o
MS 3.3.98 Completion of excavation, support and permanent lining for 55% of the total length (measured on |
MS 3.3.99 Completion of excavation, support and permanent lining for 57.5% of the total length (measured o
MS 3.3.100 Completion of excavation, support and permanent lining for 60% of the total length (measured or
MS 3.3.101 Completion of excavation, support and permanent lining for 62.5% of the total length (measured
MS 3.3.102 Completion of excavation, support and permanent lining for 65% of the total length (measured or
MS 3.3.103 Completion of excavation, support and permanent lining for 67.5% of the total length (measured
MS 3.3.104 Completion of excavation, support and permanent lining for 70% of the total length (measured or
MS 3.3.105 Completion of excavation, support and permanent lining for 72.5% of the total length (measured
MS 3.3.106 Completion of excavation, support and permanent lining for 75% of the total length (measured or
MS 3.3.107 Completion of excavation, support and permanent lining for 77.5% of the total length (measured «
MS 3.3.108 Completion of excavation, support and permanent lining for 80% of the total length (measured or
MS 3.3.109 Completion of excavation, support and permanent lining for 82.5% of the total length (measured «
MS 3.3.110Completion of excavation, support and permanent lining for 85% of the total length (measured on
MS 3.3.111 Completion of excavation, support and permanent lining for 87.5% of the total length (measured ¢
MS 3.3.112 Completion of excavation, support and permanent lining for 90% of the total length (measured on
MS 3.3.113 Completion of excavation, support and permanent lining for 92.5% of the total length (measured ¢
MS 3.3.114 Completion of excavation, support and permanent lining for 95% of the total length (measured on
MS 3.3.115 Completion of excavation, support and permanent lining for 97.5% of the total length (measured ¢
MS 3.3.116 Completion of excavation, support and permanent lining for 100% of the total length (measured ¢
MS 3.3.117 Complete tunnel internal structures for 25% of total length (measured on plan) of the Northbound

MS 3.3.121 Complete tunnel internal structures for 25% of total length (measured on plan) of the Southbounc

Cross Passages for TBM Tunnel

MS 3.3.1 Complete 50% of ground treatment for excavation of all Type 1 Cross Passages(Percentage to be ¢

MS 3.3.3 Complete 50% of ground treatment for excavation of all Type 2 Cross Passages(Percentage to be ¢
MS 3.3.5 Complete 50% of excavation and support for all Type 1 Cross Passages(Percentage to be certified f

MS 3.3.7 Complete 50% of excavation and support for all Type 2 Cross Passages(Percentage to be certified f

Cut-and-cover Tunnels at Southern Landfalls

MS 4.1.1 Complete 10% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.2 Complete 20% of total length (measured on plan)of temporary retaining walls for excavation of Cut-:
MS 4.1.3 Complete 30% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.4 Complete 40% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.5 Complete 50% of total length
MS 4.1.6 Complete 60% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.7 Complete 70% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.8 Complete 80% of total length (measured on plan) of temporary retaining walls for excavation of Cut-
MS 4.1.9 Complete 90% of total length (measured on plan) of temporary retaining walls for excavation of Cut-

MS 4.1.10 Complete 100% of total length (measured on plan) of temporary retaining walls for excavation of C

MS 4.1.11

)
)
)
measured on plan) of temporary retaining walls for excavation of Cut-
)
)
)

MS 4.1.13 Complete 60% of excavation for Cut-and-cover tunnel

MS 4.1.14 Complete 80% of excavation for Cut-and-cover tunnel

MS 4.1.16 Complete permanent tunnel structure for 10% of the total length (measured on plan) of Cut-and-cc
MS 4.1.17 Complete permanent tunnel structure for 20% of the total length (measured on plan
MS 4.1.18 Complete permanent tunnel structure for 30% of the total length (measured on plan
MS 4.1.19 Complete permanent tunnel structure for 40% of the total length (measured on plan) of Cut-and-cc
MS 4.1.20 Complete permanent tunnel structure for 50% of the total length (measured on plan) of Cut-and-cc
MS 4.1.26 Complete excavation for 50% of total length (measured on plan) of all Cross Passages

MS 4.1.27 Complete excavation for 100% of total length (measured on plan) of all Cross Passages

MS 4.1.29 Complete pavement for 50% of the total length (measured on plan) of Cut-and-cover Tunnel

|
|
|
|
|
|
|
|
|
|
‘ MS 4.1.12 Complete 40% of excavation for Cut-and-cover tunnel
|
|
|
|
|
|
|
|
|
|

Cut-and-cover Tunnel at Northern Landfall

MS 4.2.22 Complete tunnel internal structure for 50% of NB Northern Landfall TBM Tunnel

MS 4.2.23 Complete tunnel internal structure for 100% of NB Northern Landfall TBM Tunnel

MS 4.2.24 Complete tunnel internal structure for 50% of SB Northern Landfall TBM Tunnel

MS 4.2.25 Complete tunnel internal structure for 100% of SB Northern Landfall TBM Tunnel

MS 4.2.26 Complete 25% of permanent lining and internal structures for all Northern Landfall Cross Passage

MS 4.2.27 Complete 50% of permanent lining and internal structures for all Northern Landfall Cross Passage

|
|
|
|
} MS 4.2.28 Complete 75% of permanent lining and internal structures for all Northern Landfall Cross Passage
‘ MS 4.2.29 Complete 100% of permanent lining and internal structures for all Northern Landfall Cross Passag
l MS 4.2.30 Complete Permanent tunnel structure for 25% of Cut and Cover Tunnel

l MS 4.2.31 Complete Permanent tunnel structure for 50% of Cut and Cover Tunnel

l MS 4.2.32 Complete Permanent tunnel structure for 75% of Cut and Cover Tunnel

|

MS 4.2.34 Complete Permanent junction structure at interface between Cut-and-cover and TBM Tunnel

30-Nov-16 0%
30-Nov-16 0%
31-Dec-16 0%
31-Dec-16 0%
31-Dec-16 0%

30-Apr-16 100%
30-Apr-16 100%
30-Apr-16 100%
31-May-16 100%
31-May-16 100%
31-May-16 100%
30-Jun-16 100%
30-Jun-16 100%
30-Jun-16 100%
30-Jun-16 100%

30-Jul-16 100%

30-Jul-16 0%
30-Jul-16 0%
30-Jul-16 0%
31-Aug-16 0%
31-Aug-16 0%
31-Aug-16 0%
31-Aug-16 0%
31-Aug-16 0%
30-Sep-16 0%
30-Sep-16 0%
30-Sep-16 0%
30-Sep-16 0%
31-Oct-16 0%
31-Oct-16 0%
31-Oct-16 0%
31-Oct-16 0%
30-Nov-16 0%
30-Nov-16 0%
30-Nov-16 0%
30-Nov-16 0%
30-Nov-16 0%
31-Oct-16 0%
31-Oct-16 0%

O O O O O O O O O O O O O O O O O O O O O O O 0O O o o o o o o o o o o o o o o

30-Nov-16 0%
31-Dec-16 0%
31-Dec-16 0%

o o o o

31-Oct-15 0%
30-Nov-15 0%
30-Nov-15 0%
31-Dec-15 0%
31-Dec-15 0%
30-Jan-16 0%
30-Jan-16 0%
29-Feb-16 0%
31-Mar-16 0%
30-Jun-16 0%
31-Aug-16 0%
31-Oct-16 0%
31-Dec-16 0%
30-Jul-16 0%
31-Aug-16 0%
30-Sep-16 0%
30-Sep-16 0%
31-Oct-16 0%
31-Dec-15 0%
31-Mar-16 0%
31-Dec-16 0%

of Cut-and-c¢

of Cut-and-cc

)
)
)
)
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Approach Ramp Structures to Cut-and-cover Tunnel at Southern Landfall

MS 5.1.1 Complete 20% of excavation for approach ramp structures

MS 5.1.2 Complete 40% of excavation for approach ramp structures

MS 5.1.3 Complete 60% of excavation for approach ramp structures

MS 5.1.5 Complete 100% of excavation for approach ramp structures

‘ MS 5.1.4 Complete 80% of excavation for approach ramp structures

MS 5.1.6 Complete retaining wall foundation for 10% of the total length (measured on plan) of approach ram|

‘ MS 3.3.57 Completion of excavation, support and permanent lining for 90% of the total length (measured on |
l MS 3.3.58 Completion of excavation, support and permanent lining for 92.5% of the total length (measured o
l MS 3.3.59 Completion of excavation, support and permanent lining for 95% of the total length (measured on |
l MS 3.3.60 Completion of excavation, support and permanent lining for 97.5% of the total length (measured ol
l MS 3.3.61 Completion of excavation, support and permanent lining for 100% of the total length (measured or
l MS 3.3.85 Completion of excavation, support and permanent lining for 24% of the total length (measured on |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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0 | 31-Aug-16 | 0% |
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0 30-Nov-16 0%
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0 31-Aug-16 0%
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0 30-Jul-16 0%

0 . 31-Mar-16 | 0% |
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0 31-Mar-16 0%
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0 30-Apr-16 0%
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knent lining fdr 35% ofthe total length (measured on plan) ofthe S
ortand permanent lining fdr 37.5% of the total length (measured on pl
ortand permanent lining for 40% of the total length (measured on plal
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‘ MS 3.3.115 Completion of excavation su
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fpermanent Ilnmg and |nternal structures for all Northern Landfall Cro‘
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Activity

Northern Landfall

South Ventilation Buildings

ation for 100% of the total length (measure

i on plan) of a:tpproach ramp structure

Name Crig DWPF DWPF Y%
Dur Start Finish Comp 2016 2017

Ju [ Aug | Sep | [ Nov | Dec Jan | Feb i
MS 5.1.7 Complete retaining wall foundation for 20% of the total length (measured on plan) of approach ram 0 30-Nov-15 0%  |roach ramp structure . . . . . .
MS 5.1.8 Complete retaining wall foundation for 30% of the total length (measured on plan) of approach ram 0 30-Nov-15 0%  |roach ramp structure
MS 5.1.9 Complete retaining wall foundation for 40% of the total length (measured on plan) of approach ram| 0 31-Dec-15 0% n plan)ofapproach rampslructure 77777 7777777777 7777777777 7777777777777777777777 777777777
MS 5.1.10 Complete retaining wall foundation for 50% of the total length (measured on plan) of approach rar 0 31-Dec-15 0%  |on plan) of approach ramp structure
MS 5.1.11 Complete retaining wall foundation for 60% of the total length (measured on plan) ofapproachran | 0 30-Jan-16 0% |t (measured on plan) of approach ramp gr
MS 5.1.12 Complete retaining wall foundation for 70% of the total length (measured on plan) of approach rar 0 30-Jan-16 0% |jth (measured on plan) of approach ramplructure
MS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach rar 0 29-Feb-16 0%  pfthe total Iength (measured‘ on plan) of ap broach ramp structure
MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan) of approach rar 0 29-Feb-16 0% fitlteitetal lendtlt (measured 55};]55)’5@ Droachramp structure o 7777777777777777777777 777777777 ;
MS 5.1.15 Complete retaining wall foundation for 100% of the total length (measured on plan) of approach re 0 31-Mar-16 0% ‘ ‘ ‘ : :

MS 7.1.1 Complete 100% of cofferdam for excavation

MS 7.1.2 Complete 100% of excavation to the formation level

MS 7.1.3 Complete 100% of foundation for the ventilation building

MS 7.1.4 Complete concreting works of 25% area of the total construction floor area for the ventilation buildin:

MS 7.1.5 Complete concreting works of 50% area of the total construction floor area for the ventilation buildin:

North Ventilation Buildings

MS 7.2.1 Complete 100% of cofferdam for excavation

MS 7.2.2 Complete 100% of excavation to the formation level

MS 7.2.4 Complete concreting works of 25% area of the total construction floor area for the ventilation buildin
MS 7.2.5 Complete concreting works of 50% area of the total construction floor area for the ventilation buildin

MS 7.2.6 Complete concreting works of 75% area of the total construction floor area for the ventilation buildin

3
MS 9.1.1 Complete 25% of bonding terminal, opening and accessories, etc.

MS 9.1.2 Complete 25% of plinth, hoisting facilities and accessories, etc.

North Reclamation (Phase 1)

Reclamation
Surcharge Removal - Zone B - (CH598 to 698) stage 1
Surcharge Period - Zone B - (CH648 to 698) stage 2

Box Culvert Extension

Ch000-010 Culvert Outfall

Removal of public fill at outfall area
Cut sheet pile wall below water level by diver
Removal of temporary seawall block
Preparation & pour blinding concrete base of box culvert outfall
Install precast culvert element by barge (5 nos.)
Concreting in-situ Top Slab and sticth joint
Removal of temporary bulk head

CH000-150 Land Section
ELS & Structure

Pile A43/A41 CJ to Pile A41/A39 CJ
Box Culvert Structure

Walls & top slab construction
Removal of strut S2 & Backfilling up to required level
Pile A45/A43 CJ to Pile A43/A41 CJ
Box Culvert Structure

Removal of strut S2 & Backfilling up to required level

Pile A47/A45 CJ to Pile A45/A43 CJ
Box Culvert Structure

Removal of strut S2 & Backfilling up to required level

Pile A49/A47 CJ to Pile A47/A45 CJ

Box Culvert Structure

Removal of strut S2 & Backfilling up to required level 6

Pile A52/A49 CJ to Pile A49/A47 CJ
Box Culvert Structure

Removal of strut S2 & Backfilling up to required level 6

Preparation for Temp Access Road for N8 handvoer

Ch150-250 Marine Section

ELS & Structure

Toe grouting Ch100-250 95

2nd Pumping test Ch100-250
Pile A41/A39 CJ to Pile A39/A37 CJ

| Installation of strut S2
l Excavation to 0.5m below strut S1
| Installation of strut S1

Excavation to FEL

Box Culvert Structure

Base slab construction including kicker
Removal of strut S1
Sliding formworks 1st assembly

Walls & top slab construction

Pile A39/A37 CJ to Pile A37/A35 CJ

Excavation to 0.5m below strut S2

Installation of strut S2

Excavation to 0.5m below strut S1

Installation of strut S1

System formworks delivery & setup 14
6

Walls & top slab construction 6
6

Walls & top slab construction 6
6

Excavation to 0.5m below strut S2

Pile cap construction 10
6

30-Sep-16
30-Apr-16
31-Oct-16
31-Dec-16

o O o o o

0

0 31-May-16
0 30-Jul-16
0 31-Oct-16
0 31-Dec-16

0 30-Sep-16

10
180

28-Jul-16
09-Aug-16

08-Aug-16
04-Feb-17

09-Sep-15 12-Sep-15

18 14-Sep-15 06-Oct-15
07-Oct-15 09-Oct-15
10-Oct-15 19-Oct-15

21 20-Oct-15 13-Nov-15
12 14-Nov-15 27-Nov-15
18 28-Nov-15 18-Dec-15

03-Jul-15 18-Jul-15
20-Jul-15 25-Jul-15
03-Aug-15 08-Aug-15

27-Jul-15
10-Aug-15

01-Aug-15
15-Aug-15

03-Aug-15
17-Aug-15

08-Aug-15
22-Aug-15

24-Aug-15

31-Aug-15

24 | 07-Sep-15 | 06-Oct15

07-Sep-15

29 02-Jan-16 04-Feb-16

18-Mar-16 01-Apr-16
15-Apr-16 21-Apr-16
22-Apr-16 26-Apr-16
18 27-Apr-16 19-May-16
20-May-16 26-May-16

" 17-Feb-16 |
22-Feb-16
01-Mar-16
07-Mar-16

27-Feb-16
05-Mar-16
11-Mar-16

a a0 o »

30-Sep-16

31-May-16

30-Sep-16

29-Aug-15

05-Sep-15

31-Dec-15

4 | 05-Feb-16 | 16-Feb-16 |
6 17-Feb-16 23-Feb-16
5 24-Feb-16 29-Feb-16
5 01-Mar-16 05-Mar-16
5 07-Mar-16 11-Mar-16

20-Feb-16

0%

0%
0%
0%
0%

0%

0%
0%
0%
0%

0%

0%

100%
100%
100%
100%
100%
100%
0%

100%

100%
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
0%
0%
0%

0%
0%
0%
0%

100%

100%
0%
0%

Ievel I

Q MS7.1.1 Complete 100% ‘ot cofferdam for excavation

Q MS7.1.2 Complete 100% ot excavation to the tormat|or1 level
floundation for e ventiatbn buiiging | A e . *;

@ MS 7.1.4 Complete concreting works of 25% area of th

@ S 7.1.5 Complete concrd
mplete 100% tof cofferdam fdr excavation

ng works of 25% area of the total construction floor area for the ventllal
0: MS725 Complete concreting works of 50% area of th<
@ MS726 Cdmplete ooncre

'
!
N
n
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Activity Name Orig

Dur

DWPF
Start

DWPF
Finish

%
Comp

| Dec

Excavation to FEL 5

Box Culvert Structure

|

| Piecapoonstucion 10
Base slab construction including kicker 6
Removal of strut S1 4
Walls & top slab construction 6

~ Pile A37/A35 CJ to Pile A35/A33 CJ

| ExcaaiontoO5mbelowstuts2

‘ Installation of strut S2

‘ Excavation to 0.5m below strut S1

‘ Installation of strut S1

‘ Excavation to FEL

Box Culvert Structure
Pile cap construction 10
6

Base slab construction including kicker

Removal of strut S1

Pile A35/A33 CJ to Pile A33/P117 CJ

Excavation to 0.5m below strut S2

| Installation of strut S2

‘ Excavation to 0.5m below strut S1
| Installation of strut S1

‘ Excavation to FEL

Box Culvert Structure

Pile cap construction

Base slab construction including kicker

Removal of strut S1

Removal of strut S2 & Backfilling up to required level
Pile A33/P117 CJ to Pile P113/P109 CJ

Excavation to 0.5m below strut S1 9
5

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

Removal of strut S2 & Backfilling up to required level
Pile P113/P109 CJ to Pile P105/P101 CJ

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Base slab construction including kicker

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile P105/P101 CJ to Pile P97/P93 CJ

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Walls & top slab construction 6
6

Removal of strut S2 & Backfilling up to required level

Pile P97/P93 CJ to Pile P89/P85 CJ

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile P89/P85 CJ to Pile P81/P77 CJ

Excavation to 0.5m below strut S1

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile P81/P77 CJ to Pile P73/P69 CJ

Excavation to FEL 5

Box Culvert Structure

Removal of strut S1

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level
~ Ch250-380 Marine Section
Installation of Dewatering & Observation Well Ch 250-380 23
1st Pumping Test & Analysis 17
106
Remaining toe grouting Ch250-380 51
NewActivity 0

ELS & Structure

Geotextile - Phase 2 Reclamation - along combi wall system

Sand Blanket - Phase 2 Reclamation - along combi wall system

Toe Grouting

12-Mar-16

02-Apr-16

22-Apr-16
29-Apr-16
27-May-16

22-Feb-16
26-Feb-16
07-Mar-16
12-Mar-16
18-Mar-16

15-Apr-16

29-Apr-16
07-May-16

26-Feb-16

02-Mar-16
12-Mar-16
18-Mar-16
24-Mar-16

27-Apr-16

10-May-16
18-May-16
25-Jun-16

09-Mar-16
19-Mar-16
02-Apr-16

18-May-16
25-May-16
04-Jul-16

17-Mar-16

31-Mar-16
09-Apr-16

25-May-16

25-Jun-16
11-Jul-16

29-Mar-16

09-Apr-16
15-Apr-16

04-Jul-16
18-Jul-16

07-Apr-16

18-Apr-16
23-Apr-16

11-Jul-16

25-Jul-16

15-Apr-16

26-Apr-16
03-May-16

18-Jul-16

01-Aug-16

11-May-16

30-Jun-16

25-Jul-16
08-Aug-16

04-Nov-15
01-Dec-15
21-Dec-15
09-May-16

03-Dec-16

08-Dec-16

17-Mar-16

14-Apr-16

28-Apr-16
04-May-16
02-Jun-16

25-Feb-16
03-Mar-16
11-Mar-16
17-Mar-16
23-Mar-16

26-Apr-16

06-May-16
11-May-16

01-Mar-16

08-Mar-16
17-Mar-16
23-Mar-16
01-Apr-16

09-May-16

17-May-16
21-May-16
02-Jul-16

18-Mar-16
24-Mar-16
08-Apr-16

24-May-16

28-May-16
09-Jul-16

30-Mar-16

06-Apr-16
14-Apr-16

31-May-16

02-Jul-16
16-Jul-16

08-Apr-16

14-Apr-16
20-Apr-16

09-Jul-16
23-Jul-16

16-Apr-16

22-Apr-16
28-Apr-16

16-Jul-16

30-Jul-16

25-Apr-16

30-Apr-16
07-May-16

23-Jul-16

06-Aug-16

17-May-16

05-Jul-16

30-Jul-16
13-Aug-16

30-Nov-15
19-Dec-15
07-May-16

09-Jul-16

08-Dec-16

15-Dec-16

0%

0%

0%
0%

100%

100%
100%

0%
0%

100%
100%

0%

100%
100%

0%

0%

100%
100%

0%

0%

0%

0%
0%

0%
0%
0%
0%
0%

0%

0%

ruction mcludmg kicker
utS1 |
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[Activity Name

Crig DWPF DWPF %
Dur Start Finish Comp 2016 2017
Ju | Aug | Sep | Oct | Nov [ Dec Jan | Feb i
|\ Band Drain - Phase 2 Reclamation - along combi wall system 30 | 15-Dec-16 | 23-Jan-17 0% : ‘ : : [ Band Drain - P
Miscellaneous works ! | | |
Inspection Manhole (IM) k oo o !
Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 12 29-Sep-15 13-Oct-15 0% | | |
‘ Inspection Manhole IM-05 to IM-08 & backfilling to +6.0mPD 18 15-Aug-16 03-Sep-16 0% ) )
‘ Inspection Manhole IM-09 to IM-12 & backfilling to +6.0mPD 18 20-Oct-16 09-Nov-16 0%
Stop Log Opening (SLO)
SLO-01 to SLO-05 & backfilling to +6.0mPD 24 14-Oct-15 | 11-Nov-15 0%
Balance Hole (BH)
BH-01 to BH-03 & backfilling to +6.0mPD 18 | 07-Sep-15 | 26-Sep-15 0%
‘ BH-04 to BH-06 & backfilling to +6.0mPD 18 | 05-Sep-16 | 26-Sep-16 0%
‘ BH-07 to BH-09 & backfilling to +6.0mPD 18 10-Nov-16 | 30-Nov-16 0%
Desilting Opening (DO)
DO-01 to DO-04 & backfilling to +6.0mPD 18 | 27-Sep-16 | 19-Oct-16 0%

North Launching Shaft
Design Submission

SO's Review

IPs Review
IP's No Objection Received
SO's Review

North Ventilation Shaft

(C1) DDA for North C&C Tunnel Permanent Structure

SO Approval with Condition Received
(C1) DDA for North Approach Ramp Permanent Structure

SO Approval with Condition Received

24-May-14

23-Oct-14

23-Oct-14

27-Jun-14
27-Jun-14

19-Nov-14
19-Nov-14
26-Nov-14
26-Nov-14

90%

0%

100%
100%
100%
100%

North Ventilation Shaft Structure

NVS - MLO3 Tunnel Structure
NVS - MLO2 Tunnel Structure

47
44

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A

24-May-16
05-Apr-16

20-Jul-16
27-May-16

0%
26%

Viaduct Pile Cap
Construction

Pier G1b

Pier Gic

Pier Hic

|
|
‘ Pile Cap G1c- Blinding Concrete
|
|

Pile Cap G1c- Rebar & Concreting
Pile Cap G1c - Backfilling & Temp Reinstatement

Pile Cap H1c - Preparation for ELS

Pile Cap H1c - Removal of Existing ground slab
Pile Cap H1c - Excavation & ELS Installation

North Approach TBM Tunnelling & Cross Passage

‘ CP Excavation

| CPLining

‘ 2nd Segment Opening

‘ CP Finishing & Demobilization

| CPLining
‘ 2nd Segment Opening

‘ CP Finishing & Demobilization

1st Segment Opening

CP Excavation

CP Lining

2nd Segment Opening

CP Finishing & Demobilization

North Ventilation Building

North Approach Tunnel Internal Structure - NB
CP55 - Excavation & Lining completion

CP54 - Traditional Method

CP Excavation 14

CP54 - Excavation & Lining completion

CP51 - Excavation & Lining completion

CP50 - Excavation & Lining completion

NB - North TBM Tunnel - Corbel & Cable Trough installation

NB - North TBM Tunnel - OHVD Slab installation

NB - North TBM Tunnel - Fire proofing and Provision to E&MS and TCSS Contract for KD1 42
North Approach Tunnel Internal Structure - SB

SB - North TBM Tunnel - Corbel & Cable Trough installation

SB - North TBM Tunnel - OHVD Slab installation

SB - North TBM Tunnel - Fire proofing & Provision to E&MS and TCSS Contract for KD1 42
North Approach Cross Passage

CP55 - Traditional Method

1st Segment Opening 7

CP53 - Pipe Jacking Method

CP - Waterproofing, Finishing 21

CP52 - Pipe Jacking Method

CP Finishing & Demobilization 21

CP51 - Traditional Method

CP Setup 6

CP50 - Pipe Jacking Method

CP Finishing & Demobilization 21

Pile Cap G1b - ELS Foundation 24

Pile Cap G1c - Preparation for ELS 6

Pile Cap G1c - Removal of Existing ground slab
Pile Cap G1c - Excavation & ELS Installation

6
12
3

42
42

14
14
7

18

14
7
18

7
14
14
7

18

03-Dec-16

24-Oct-14

31-Oct-14
07-Nov-14
21-Nov-14
25-Nov-14
16-Dec-14

02-Nov-15

09-Nov-15
16-Nov-15

31-Aug-16
07-Sep-16
14-Sep-16

22-Oct-16
29-Oct-16
05-Nov-16

31-Mar-16

09-Apr-16
26-Apr-16
13-May-16
23-May-16

29-Jun-16

16-Jul-16
02-Aug-16
10-Aug-16

20-Feb-16

24-Mar-16

31-Aug-16
07-Sep-16
14-Sep-16
28-Sep-16
12-Oct-16
19-Oct-16

02-Jul-16

04-Jan-17

30-Oct-14

06-Nov-14
20-Nov-14
24-Nov-14
15-Dec-14
22-Dec-14

07-Nov-15

14-Nov-15
28-Nov-15

14-Jun-16
31-Aug-16
09-Nov-16
26-Jul-16
22-Oct-16
29-Oct-16
05-Nov-16

10-Dec-16
17-Dec-16
24-Dec-16

09-Apr-16

26-Apr-16
13-May-16
23-May-16
14-Jun-16

16-Jul-16

02-Aug-16
10-Aug-16
31-Aug-16

16-Mar-16

22-Apr-16

07-Sep-16
14-Sep-16
28-Sep-16
12-Oct-16
19-Oct-16
09-Nov-16

26-Jul-16

(A11) Submissons to Design Advisory Panel of ArchSD

0%

0%

0%

100%

100%

50%

0%
0%
0%
0%
0%

0%
0%

100%
100%
0%
100%
2%
0%
0%

16%
0%
0%

100%
100%

100% pening
100% hishing & Demobilization

100% L CP Excavatlon

100%
100%
100%

100%
100%
100%
100%
30%

- Excavation &

g
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'
'
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'
'
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i
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'
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'
'
'
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'

Lining completion ‘

@ |CP50 - Excavation & Linipg

- CP Lining 3 3
Bl 2nd Segment Openinhy
I CP Finishing

¢ CP54 - Excgvation & Llnlng oomplet|on

CP Excavanqn
cP Lin‘ing
| 2nd Segment Opemng

[ Pile Cap Gib - ELS Fol

B North TBM Tunnel - Corbel & Cable Trough installatio

' NB - North TBMTunneI OHVD Slab installation
NB - North TBM Tunnel - Fire prooﬂng and Prows@r

SB - NorthTBMTunneI Corbel&[
_ SB- NorthTBMTunneI OHVD

— SB- NorthTBMTunneI Flre

e i i
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Project ID: TMCLK DWPF 16W25

Data Date: 02-Oct-16

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F)

Three Months Rolling Programme

Progress as of 02-Oct-16

. 4N HongKong
Dragages - Bouygues Joint Venture B3 - 7 fi &

Bouygues Construction group

- o

Daie Revison Chedked Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRGI8507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/8507 Rev.C | CLa WYu
TMCLKDBJGEN/PRG/98507 Rev.F | WYu




Activity Name Orig | DWPF DWPF %
Dur Start Finish Comp 2016 2017

_____ Jur | Aug [ Sep | Oct | Nov [ Dec Jan | Feb |
ArchSD's comment 30 10-Jdun-14 09-Jul-14 93% ! ! ! ' ' ' '
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission
IPs Review 28 21-Aug-14 | 17-Sep-14 92% | | | |
IP's No Objection Received 0 17-Sep-14 0% =
SO's Review 35 | 21-Aug-14 | 24-Sep-14 | 94% ! ! ! ! ! ! !
SO Approval with Condition Received 0 24-Sep-14 | 0% j j j ! ! ! !
(11) DDA for North & South Vent.Bldg. ABWF works
Review & Comment by JV 24 18-Oct-14 14-Nov-14 100% i i i | |
Designer prepare DDA 15 15-Nov-14 02-Dec-14 100%
Formal Submission of DDA to ICE/ IPs 0 02-Dec-14 = 100%
Advanced Submission to SO 0 02-Dec-14 | 100% ; } j ! ! ! !
IPs/ SO's Advance Comments/ ICE Comments 28 03-Dec-14 30-Dec-14 88% | 7777777777 7777777777 7777777777 7777777777 7777777777777777777777 777777777
Comments Received 0 30-Dec-14 0% { ;
Designer to Reply RtC + Update Submission 21 31-Dec-14 24-Jan-15 0%
Submit Updated DDAto SO/ ICE/ IPs 0 26-Jan-15 0% ——
ICE Approval & Issue Check Cert 18 26-Jan-15 | 14-Feb-15 0%
SubmitICE Check Certto SO 6 16-Feb-15 | 28-Feb-15 = 0% | I [ I o o . k
IPs Review 28 | 26Jan15 | 22-Feb-15 | 0% ! : : : : :
IP's No Objection Received 0 22-Feb-15 0% i
SO's Review 35 26-Jan-15 01-Mar-15 0%
SO Approval with Condition Received 0 02-Mar-15 | 0% —_— j ! ! ! !
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
IPs Review 28 24-Dec-14 20-Jan-15 92% B B | | | i 3
IP's No Objection Received 0 20-Jan-15 0% {
SO's Review 35 24-Dec-14 | 27-Jan-15 92% ! ! ! ! ! ! !
SO Approval with Condition Received 0 27-Jan-15 | 0% —_— j ! ! ! !
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision
ICE Approval & Issue Che ck Cert 12 15-Jan-15 28-Jan-15 0%
Submit ICE Check Certto SO 6 29-Jan-15 | 04-Feb-15 0% | | | | | | |
IPs Review 28 | 15-Jan-15 | 11-Feb-15 | 92% ! ! ! ! ! ! !
IP's No Objection Received 0 11-Feb-15 | 0% —_— j ! ! ! !
SO's Review 35 | 15-Jan-15 | 18-Feb-15 = 91% | . N I o o . k

SO Approval with Condition Received 0 18-Feb-15 | 0%

Substructure 120 04-Jul-16 24-Nov-16 0% Substructure

Superstructure 120 24-Nov-16 28-Apr-17 0%

North Reclamation (Phase 2)
Dredging - Phase 2 (Zone G) " 03-Dec-16 | 24-Dec-16 |
| VS-RockGrade 400 - Zone G 9 24-Dec-16 | 07-Jan-17 0% ! ! ! ! ! I vS- Roqk Grade 400;-
\ Geotextile (Zone G) 11 24-Dec-16 | 10-Jan-17 0% ! ! ! ! ! ] Geotex‘me (Zone Gj
| Sand Blanket (Zone G) 21 | 31-Dec-16 | 26-Jan-17 | 0% [ ‘Sand Blankel
North Surface Roadworks, Utility & Drainage works ! ! ! ! ! } }
Design Submission
(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall
IPs Review 28 08-Nov-14 05-Dec-14 100% ! ! ! ' ' ' '
IP's No Objection Received 0 05-Dec-14 | 100% | . I o o o ;
SO's Review 35 | 08Nov1d4 | 12Decid  100% : : 3 3
SO Approval with Condition Received 0 12-Dec-14 | 100%
Sub-sea Tunnel
Sub-sea TBM Tunnelling | | o L o ;
Major Procurement ! ! ! ! ! !
Precast Semgnet 1D12.40 - Production for Sub-sea TBM Tunnel
ID12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 85% ' ' ' ' ' '
Design Submission
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnet | L [ o o o k
Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 85%
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)
Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 59% ' ' ' ' ' ' '
Construction
Sub-sea TBM Tunnel - NB ID12.2m - S881 o I oo o o o
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6135 to 6100 - 35m) 3 11-Jun-16 14-Jun-16 100% bub-sea TBM:Tunnel - CDG with Sattrtion (Ch6135 to 6100 - 35m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6100 to 6050 - 50m) 9 14-Jun-16 24-Jun-16 100% |B - Sub-sea TBM Tunnel - Transnwn wnhi aturation (CH61 00to 6050;— 50m)
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6050 to 6010 - 40m) 5 24-Jun-16 29-Jun-16 100% | NB- Sub-séa TBM Tunnel CDG+BouIdé r with Saturation (Ch6050 tb 6010 - 40m)
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6010 to 5830 - 180m) 14 29-Jun-16 13-Jul-16 100% [l NB- éub-sea TBM funnel -CDG \Alth Saturation:(Ch601 Oto 5530 -180m)
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5830 to 5810 - 20m) 2 13-Jul-16 16-Jul-16 100% B NB-Sub-sea TBM Tunnel - CDG L Boulder with:Saturation (Ch5830 t0 5810 - 20m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5810 to 5740 - 70m) 12| 16Juk16 | 28-Ju-16 | 100% | [ " NB - Sub- ééq TBM Tunnel : fr’a’n’s]t[o’n\}v[th Saturation ’C‘:’hfsfé{d 05740-70m) . 3
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5740 to 5550 - 190m) 22 | 28Jul-16 | 20-Aug-16 | 100% B NG - Sub-sea TBJV Tunnel - COG+Boulder with Saturation (Ch5740 to 5550 - 190m) !
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5550 to 5330 - 220m) 18 20-Aug-16 07-Sep-16 100% _ NB - Syd-sea TBM Tuﬁnel CDG wifh Saturation (Ch5550 to 533b 220m)
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5330 to 4950 - 380m) 30 07-Sep-16 07-Oct-16 0% NB - Sub -sea TBM Tuhnel CDG with Saturation (Gh5330 to 495\
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch4950 to 4870 - 80m) 6 07-Oct-16 13-Oct-16 0% Il NB- Sub -sea TBM Tunnel CDG with Saturatlon‘(Ch4950 to 4
NB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4870 to 4750 - 120m) 8 13-O0ct16 | 21-O0ct16 | 0% | ””””” ”””””  mm }\]B _ Sub-sea ﬁz{r\}l Tunnel - ALLUVIUMS élilil;lvilthi'li'nir;u;(i(c
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4750 to 4600 - 150m) 10 21-Oct-16 31-Oct-16 0% 3 3 3 -3 NB - Sub- sea TBM Tunnel - ALLUVIUMS sandy with TI
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4600 to 4400 - 200m) 13 31-Oct-16 13-Nov-16 0% 3 3 3 - NB - Sub sea TBM Tunnel - ALLUVIUMS sandy
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4400 to 4300 - 100m) 6 13-Nov-16 19-Nov-16 0% 3 3 3 3 ] NB Sub-sea TBM Tunnel - ALLUVIUMS sah
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4300 to 4200 - 100m) 6 19-Nov-16 25-Nov-16 0% ] ‘NB Sub-sea TBM Tunnel - ALLUVIUMS §
NB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4200 to 3830 - 370m) 26 | 25-Nov-16 | 21-Deci6 | 0% | ””””” S | ] _ "NB- Sub-sea iéfvﬁdririé( 7AL
NB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch3830 to 3710 - 120m) 8 21-Dec-16 | 29-Dec-16 | 0% ! ! ! ! ! Bl NB- Sub-sea TBM Tunne]
NB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch3710 to 3590 - 120m) 8 29-Dec-16 06-Jan-17 0% Bl NB- Sud—sea TBM Tuh
Sub-sea TBM Tunnel - SB ID12.2m - $882 |
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m) 17 30-Jan-16 19-Feb-16 100% }51 to 6371 - BOm) 7777777777 7777777777 7777777777 7777777777777777777777 777777777
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6321 to 6281 - 40m) 5 | 29-Feb-16 | 05-Mar-16 & 100% ;{t.bh’(’dr{és’z;}}{ééé{ - 40m) 3 3 3 3 3
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5571 to 5351 - 220m) 18 30-Jun-16 19-Jul-16 100% [ SB Sub-sea TBM Tunnel - CD: with Saturati}on (Ch5571 tq 5351 - 220m)
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5351 to 4971 - 380m) 30 19-Jul-16 19-Aug-16 100% — SB‘ Sub-sea TBI\ Tunnel - CDG with Saturaiion (Ch5351 to 4971 - 380mj
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch4971 to 4891 - 80m) 6 19-Aug-16 25-Aug-16 100% [ ] SB Sub- sea BM Tunnel - CDG with Saturanon (Ch4971 to 4891 - 80m)
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4891 to 4771 - 120) 8 25-Aug-16 02-Sep-16 100% - SB - Sub-ska TBM Tunnél ALLUVlUMS silty with Trimix (Ch4891 t0 4771 - 120)j
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4771 o 4621 - 150m) 10 | 02-Sep-16 | 12-Sep-16 | 100% | ””””” EE sB- ’STB ééﬁél\ﬁuhhéi - ALLU\h[JMé ééhé)}Mth?r[rﬁﬁ((éh%(fﬂ7t6747é271 :
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Sub-sea Tunnel Cross Passage & Internal Structure

Sub-sea Tunnel Cross Passage
CP48 - ML03 - Ch6489

CP - Pipe Jacking Method - Setup &Assembly

‘ CP - Piping Jacking Method - Break-in & Excavation
l CP - Pipe Jacking Method - Break-out & Demobilization
‘ CP - Remaining Internal Structure & Finishing

CP47 - ML03 - Ch6390

CP - Pipe Jacking Method - Setup &Assembly

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP46 - MLO03 - Ch6292

CP - Pipe Jacking Method - Setup & Assembly

CP - Pipe Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization

CP - Pipe Jacking Method - Setup & Assembly

23
10
12
21

23
10
12
21

20-Jun-16

18-Jul-16
28-Jul-16
08-Aug-16

24-Jun-16

22-Jul-16
01-Aug-16
13-Aug-16

12-Jul-16
08-Aug-16
18-Aug-16
30-Aug-16

18-Jul-16

13-Aug-16
23-Aug-16
05-Sep-16

18-Jul-16

28-Jul-16
08-Aug-16
01-Sep-16

22-Jul-16

01-Aug-16
13-Aug-16
07-Sep-16

08-Aug-16
18-Aug-16
30-Aug-16
24-Sep-16

13-Aug-16

23-Aug-16
04-Sep-16
29-Sep-16

100%

100%
100%
0%

100%

100%
100%
0%

60%

0%
0%
0%

70%

0%
0%
0%

CP Pipe Jacklng Method - SetL
- CP - PlplngJacklng Method

; CP Pipe Jacklng Method -

- CP- P|p|nngack|ng Methc

CP - Flipe Jacking M

CP - Pipe;

CP - Flehaining Internal Structure &fFinishing
CP- Plpe Jackmg Method - Setup &Assembly
] acking Method ;— Break- out&‘Demob|l|zat|on

t P- Flemaininfg Internal Strchture & Finishing

QP - Pipe Jackmlg Method - Break in & Excavation

b & Assembly!

- Break-in & Excavation

Hod - Break-out & Demobilization

1|ng Internal $tructure & Finlshing

dethod - Breakfout& Demobl;llzatlon

| Method - Break-in & Excavation

ethod - Setup&Assembly l

Yacking Methqd Break- out;& Demobilization

CP - Flemair:ling Internal Sﬁructure & Finishing

Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016 2017
Ju | Aug | Sep | Oct | Nov [ Dec Jan | Feb i
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4621 to 4421 - 200m) 13 12-Sep-16 25-Sep-16 100% ' ' I $B - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4621 to ]
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4421 to 4321 - 100m) 25-Sep-16 01-Oct-16 80% l l SB - Sub—sea TBM Tunnel - ALLUVIUMS silty with Trirrlix (Ch4421 t(i;
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4321 to 4221 - 100m) 01-Oct16 | 07-Oct16 | 0% W ss- Sut:p—sea TBM Tur:mel - ALLUVIUMS sandywitll Trimix (Ch4$:3
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4221 to 3851 - 370m) 26 07-Oct-16 02-Nov-16 0% _ SB - Sub-: sea TBM Tunnel - ALLUVIUMS silty with Trlr
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch3851 1o 3731 - 120m) 8  02Nov-16  10-Nov-16 = 0% | 1 . | B SB- Siib-sea TBMTunnel - ALLUVIUMS sandy w
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch3731 to 3611 - 120m) 8 10-Nov-16 18-Nov-16 0% ] SB Sub-sea TBM Tunnel - ALL‘,UVIUMS silly
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch3611 to 3481 - 130m) 8 18-Nov-16 26-Nov-16 0% ] ‘SB Sub-sea TBM Tunnel - ALLUVIUMS‘
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch3481 to 3381 - 100m) 7 26-Nov-16 03-Dec-16 0% - SB - Sub-sea TBM Tunnel ALLUVIUN
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch3381 to 3181 - 200m) 13 03-Dec-16 16-Dec-16 0% I SB - Sub-sea TBM Tunnel - ALL|
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch3181 to 3081 - 100m) 7 | 16-Dec16 = 23Dect6 = 0% | 1 . | A | HH SB-Sub-seaTBMTunnel- A
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch3081 to 2941 - 140m) 10 | 23-Dec-16 | 02-Jan-17 0% ! ! ! ! ! B SB-Sub- Sea TBM Tunn|
Sub-sea TBM Tunnel - NB - Precast Invert Gallery l l l l
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47 12 11-dun-16 24-Jun-16 100% |B - Sub-sea TBM Tunnel - Precast Invert C allery - Completion to CP47
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 9 24-Jun-16 03-Jul-16 100% NB - Sub- §ea TBM Tunnel Precast |nY rt Gallery - Cjompletion to GP46
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 10 03-Jul-16 13-Jul-16 100% - 7 NBSubseaTBMTunneIPrecas InvertGaIIery Complenonto CP45 777777777777777 -
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 14 13-Jul-16 28-Jul-16 100% I NB - Sub-sea TBM Tunnel 1 Precast Inved Gallery - Corﬁpletion to CP44
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43 1 28-Jul-16 08-Aug-16 100% - NB - Sull)-sea TBM Tunnel Precast lnvert Gallery Completion to CP43
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42 1 08-Aug-16 20-Aug-16 100% [ ] NB - Sub-sea TB Tunnel - Precast Invert Gallery Completion to CP42
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41 9 20-Aug-16 29-Aug-16 100% [ ] NB - Sub-sel TBM Tunnel - - Precast Invert Gallery - Completion to CP41
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Gompletion to CP40 9 | 29Aug16 = 07-Sep16 | 100% [ . NB - Sulf-sea TBM Tunnel - Precast jnvert Gallery - Completion to GP40
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 3 07-Sep-16 10-Sep-16 100% 0 NB- db-sea TBM Tanel Precasl Invert Gallery - Completion io CP39
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 8 12-Sep-16 20-Sep-16 0% - Sub-sea TBM Tunnel - Precast Invert Gallery - Comple“tlon to CP38‘
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 20-Sep-16 28-Sep-16 0% NB - Sub- sea TBM Tunnel Precast Invert Gallery - Completlon to CP
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP36 8 28-Sep-16 06-Oct-16 0% NB - SuQ sea TBM Tun:nel Precast Invert Gallery - Completlon tq)
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP35 7 06-Oct-16 13-Oct-16 % | o 7777777777 ' 7 - 7 NBSubseaTBMTunnel - PrecastlnvertGalleryCompletlor
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP34 8 13-Oct-16 | 21-Oct-16 0% ! ! |\ NB Sub-sea Tr,«:M Tunnel - Precast Invert Gallery Comple
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33 4 21-Oct-16 25-Oct-16 0% (] NB Sub-sea TBM Tunnel - Precast Invert Gallery Corrlr
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP32 6 25-Oct-16 31-Oct-16 0% |:| NB - Sub-: sea TBM Tunnel - Precast Invert Gallery - Cc
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP31 8 31-Oct-16 08-Nov-16 0% [ NB- Sub-sea TBM Tunnel - Precast lnvert Gallery
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP30 6 08-Nov-16 14-Nov-16 0% - - 7777777777 7777777777 7 |:| 7 NB SubseaTBMTunnel PrecastlnvertGalle
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP29 6 14-Nov-16 20-Nov-16 0% = NB - Sub-sea TBM Tunnel - Precast Invert dz
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP28 6 20-Nov-16 26-Nov-16 0% = ! NB - Sub-sea TBM Tunnel - l’recast Invel‘l
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP27 7 26-Nov-16 03-Dec-16 0% |:| NB - Sub-sea TBM Tunnel Precast In\
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP26 7 03-Dec-16 10-Dec-16 0% = NB-Sub-sea TBM Tunnel Precas
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP25 7 10-Dec-16 17-Dec-16 0% - S 7777777777 7777777777 7777777777 B |:| i NBSubseaTBMTunnel . F’re(
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP24 7 17-Dec-16 24-Dec-16 0% = NB-Sub-sea ‘|3'BM Tunnel - F
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP23 6 24-Dec-16 30-Dec-16 0% E NB- Sub-seé TBM Tunnél
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP22 7 30-Dec-16 06-Jan-17 0% = NB- Subj—sea TBM Tull
Sub-sea TBM Tunnel - SB - Precast Invert Gallery I | L o
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42 13 11-Jun-16 25-Jun-16 100% BB - Sub-sea TBM Tunnel - Precast Invert iallery - Completion to CP42
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41 10 25-Jun-16 05-Jul-16 100% @ SB- Sub‘sea TBM Tunﬁel Precast In: ert Gallery - ¢ompletion to CP41
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40 8 05-Jul-16 13-Jul-16 100% | SB- Sub -sea TBM Tunnel PrecaLl Invert Gallery— Completiorl to CP40
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 9 13-Jul-16 23-Jul-16 100% [ ] SB Sub-sea TBM Tunnel - P: ecast Invert Glallery— Complletion to CP39
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 7 23-Jul-16 30-Jul-16 100% - SB - Sub-sela TBM Tunnell Precast Inveh Gallery - Cornpletion to CP38
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 30-Jul-16 07-Aug-16 100% | - 7 SB SubseaTBMTun ’leili PrecastlnvertGallery Completlonto CP37 777777 o
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP36 8 07-Aug-16 16-Aug-16 100% Il SsB Sub-sea TBM Tunnel - Preqast Invert Gallery Completion to CP36
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP35 7 16-Aug-16 23-Aug-16 100% [ ] SB - Sub-sea T BM Tunnel - Precast Invert Gallery Completion to CP35 ! !
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP34 7 23-Aug-16 30-Aug-16 100% - SB - Sub-se TBM Tunnell Precast Invert Gallery - Completion to CP§4
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33 16 30-Aug-16 15-Sep-16 100% _ SB Bub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP32 6 15-Sep-16 | 21-Sep-16 | 100% | o 77777 - SE SubseaTBMTunnel - Precastlnvert Gallery - Completlon [ CP32
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP31 10 21-Sep-16 01-Oct-16 100% - SB- Sub—sea TBM Tunnel - Precast Invert Gallery - Cdmpletion to dl
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP30 7 01-Oct-16 08-Oct-16 0% L SB- Sulb—sea TBM Tul‘mel - Precast Invert Gallery—lCompIetion lc
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP29 6 08-Oct-16 14-Oct-16 0% Il SB- :Sub—sea TBM;Tunnel - Precast Invert Gallery- Completi(jm
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP28 11 14-Oct-16 25-Oct-16 0% B 5B - Sub-sea TBM Tunnel - Precast Invert Gallery - Gomyg
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP27 6 | 250at16  31-0ct16 0% | 1 | B SB-Sub-sea TBM Tunnel- ’F;r’e’c;g{lh;é&éaiér;’ oo
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP26 1 31-Oct-16 11-Nov-16 0% - SB- Sub sea TBM Tunnel - Precast Invert Galler
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP25 6 11-Nov-16 17-Nov-16 0% ] SB Sub-sea TBM Tunnel - Prectast Invert Gall
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP24 8 17-Nov-16 25-Nov-16 0% (] lSB Sub-sea TBM Tunnel - Precast Inverl
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP23 13 25-Nov-16 08-Dec-16 0% - SB - Sub-sea TBM Tunnel F’recasl
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP22 8 08-Dec-16 16-Dec-16 0% 777777777777777777777 -SBSubseaTBMTunnel Prec
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP21 9 16-Dec-16 25-Dec-16 0% Il SB-Sub-sea TBM Tunnel l
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP20 7 25-Dec-16 01-Jan-17 0% Il SB- Sub—sea TBM Tunrle
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP19 7 01-Jan-17 08-Jan-17 0% I SB- Sulb—sea TBM Tuln
|
|
|
|
} CP - Remaining Internal Structure & Finishing
CP45 - ML03 - Ch6193
‘ CP - Pipe Jacking Method - Break-in & Excavation
‘ CP - Pipe Jacking Method - Break-out & Demobilization
‘ CP - Remaining Internal Structure & Finishing
CP44 - ML03 - Ch6095
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[Activity Name

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup &Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup &Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

CP - Pipe Jacking Method - Setup &Assembly 23

CP - Pipe Jacking Method - Setup &Assembly 23

CP - Pipe Jacking Method - Setup & Assembly 23

| CP-PipeJacking Method - Setup &Assemply 23 |
| CP-PipeJacking Method - Setup &Assemdly 23 |
| CP-PipeJacking Method - Setup &Assembly 23 |
| CP-PipeJacking Method - Setup &Assemdly 23 |
| CP-PipeJackingMethod - Setup &Assembly | 23
| CP-PipeJackingMethod - Setup &Assembly | 23
| CP-PipeJackingMethod - Setup &Assembly | 23
| CP-PipeJackingMethod - Setup 8Assembly | 23
| CP-PipeJackingMethod - Setup &Assembly | 23

Sub-sea TBM Tunnel - NB - Remaining Internal Structure

Orig DWPF DWPF %
Dur Start Finish Comp 2016 2017
Jul Aug | Sep [ Oct [ Nov | Dec Jan [ Feb |
CP - Pipe Jacking Method - Setup & Assembly 23 06-Aug-16 02-Sep-16 50% CP - Pipe Jacking Method Setup &A$semb|y

CP - Pipe Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP43 - ML03 - Ch5996

CP - Pipe Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP42 - MLO03 - Ch5898

CP - Pipe Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP41 - MLO3 - Ch5800

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP40 - ML03 - Ch5703

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP39 - ML03 - Ch5607

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP38 - ML03 - Ch5510

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP37 - MLO3 - Ch5413

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization

CP - Remaining Internal Structure & Finishing

CP36 - ML03 - Ch5315

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP35 - ML03 - Ch5217

CP - Piping Jacking Method - Break-in & Excavation
CP - Pipe Jacking Method - Break-out & Demobilization
CP - Remaining Internal Structure & Finishing

CP34 - ML03 - Ch5118

CP - Piping Jacking Method - Break-in & Excavation
CP33 - ML03 - Ch5020

CP - Piping Jacking Method - Break-in & Excavation
CP32 - MLO03 - Ch4921

CP31 - MLO3 - Ch4823

CP30 - MLO3 - Ch4724

CP29 - MLO03 - Ch4626

CP28 - ML03 - Ch4527

CP27 - ML03 - Ch4429

CP26 - ML03 - Ch4330

CP25 - ML03 - Ch4232

CP24 - ML03 - Ch4133

NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP47
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP43
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP42
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP41
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP40
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP39
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP38
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP37
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP36

10 | 02-Sep-16
12 | 12-Sep-16
21 | 24-Sep-16

12-Sep-16 0%
24-Sep-16 0%
21-Oct-16 0%

11-Aug-16
10 07-Sep-16
12 17-Sep-16
21 29-Sep-16

07-Sep-16
17-Sep-16 0%
29-Sep-16 0%
26-Oct-16 0%

| 29-Aug-16 |
10 26-Sep-16
12 06-Oct-16
21 17-Oct-16

06-Oct-16 0%
18-Oct-16 0%
10-Nov-16 0%

" 02-Sep-16 |
10 | 30-Sep-16
12 10-Oct-16
21 22-Oct-16

10-Oct-16 0%
22-Oct-16 0%
16-Nov-16 0%

" 10-Sep-16 |
10 18-Oct-16
12 28-Oct-16
21 09-Nov-16

28-Oct-16 0%
09-Nov-16 0%
03-Dec-16 0%

| 20-Sep-16 |
10 22-Oct-16
12 01-Nov-16
21 14-Nov-16

01-Nov-16 0%
13-Nov-16 0%
07-Dec-16 0%

28-Sep-16
10 09-Nov-16
12 19-Nov-16
21 01-Dec-16

19-Nov-16 0%
01-Dec-16 0%
28-Dec-16 0%

. 06-Oct-16 |
10 13-Nov-16
12 23-Nov-16
21 05-Dec-16

23-Nov-16 0%
05-Dec-16 0%
31-Dec-16 0%

- 13-Oct16 |
10 01-Dec-16
12 11-Dec-16
21 23-Dec-16

11-Dec-16 0%
23-Dec-16 0%
20-Jan-17 0%

| 21-Oct16 |
10 05-Dec-16
12 15-Dec-16
21 28-Dec-16

15-Dec-16 0%
27-Dec-16 0%
21-Jan-17 0%

25-Oct-16
10 23-Dec-16 02-Jan-17 0%
31-Oct-16

10 27-Dec-16 06-Jan-17 0%

40%

26-Sep-16 0%

30-Sep-16 | 0%

11-Oct-16 0%

19-Oct-16 0%

27-Oct-16 0%

03-Nov-16 0%

09-Nov-16 0%

17-Nov-16 0%

21-Nov-16 0%

26-Nov-16 0%

08-Nov-16 05-Dec-16 0%
14-Nov-16 10-Dec-16 0%
21-Nov-16 16-Dec-16 0%
26-Nov-16 23-Dec-16 0%
03-Dec-16 03-Jan-17 0%
10-Dec-16 10-Jan-17 0%
17-Dec-16 17-dan-17 0%
24-Dec-16 24-Jan-17 0%
30-Dec-16 27-Jan-17 0%
5 08-Aug-16 13-Aug-16 0%
5 13-Aug-16 19-Aug-16 0%
5 30-Aug-16 04-Sep-16 0%
5 05-Sep-16 09-Sep-16 0%
5 24-Sep-16 29-Sep-16 0%
5 29-Sep-16 04-Oct-16 0%
5 17-Oct-16 22-Oct-16 0%
5 22-Oct-16 27-Oct-16 0%
5 09-Nov-16 14-Nov-16 0%
5 14-Nov-16 19-Nov-16 0%
5 01-Dec-16 06-Dec-16 0%
5 06-Dec-16 11-Dec-16 0%
5 23-Dec-16 28-Dec-16 0%

NB -
NB - Sub!

ipe Jacking Method - Setup &Assembly

Sub-sea TBI\

Ylpe Jacklng Mbthod Break in & Excavation

Pipe Jackmg Method - Break in & Excavation
CP - Pipe Jaokmg Method Break-out & Demob|||zat|on

1CP Remammg Internal Structure & F|n|sh!ng

CP - Pipe Jaokmg Method - Setup &Assembly
CP - P|pe Jaokmg Method Break-in & Excavation 1

— CP- Remammg Internal Structure & Finishing

CP - Pipe Jacklng Method‘
CP- Plplng Jacking Method Break-in & Excavatic‘)n
[ CP Pipe Jacklng Method - Break-out & Demob|l|zat|on 1
_ CP + Remaining Internal Structur@ & F|n|sh|ng:

Setup & Assembly

CP- P|pe Jacking Méthod - Setup &Assembly
I | CP - Piping Jackmg Method - Break-in & Excavatlon
- CP- Plpe Jacking Method - Break- out& Demobili;

_ CP - Remaining Internal Structure & Fi

CP: Pipe Jacklng Method - Setup &Assembfy
I CP- Plplng Jacklng Method - Break-in & Excavatlon |

— CP - Remaining Internal Structure&

CP - Pipe Jaokmg Method - Setup &Assefnbly
[ CP Piping Jacking Method - BI’eak in & Ex(:(
- CP - Pipe Jacking Method‘ Break- out&
_ CP- Remammg Internal St\

I CP- P|pe‘Jaok|ng Method - Setup &Assembly !
] CP Piping Jacking Method - ‘Break in & E)

- CP - Pipe Jacking Methéd Breakom
I CP- Remaupmg Internal‘t

I CP- PlpeJaoklng Method - Setup&Assemny
‘- CP - Piping Jacking Method Brea\

I CP- PlpeJaoklng Method - B
] CP Remalnlng

o

I CP-Pipe Jacklng Method r
I CP - Remaining

- Pipe Jacking Method - Sétup &Asserﬁk
I cP- P|p|ng Jacking Metr

[N CP - Pipe Jacking Method - Setup & Assé|

I cP- P|p|ng Jacking Me

— CP - Pipe Jacking Meihod Setupi

I CP - Pipe Jacking Method - Sef

I CP - Pipe Jacking Meth

|
|
R
N
!
|
|
|
o
¥
|
|
|
|

CP- P|pe Jacking M¢

[ CP PlpeJaCk

I CP- Pipe Jackin9g

Tunnel - Corbel & Cable Trough Completion to CP47

sea TBM Tunr1e| Corbel & Cable Trough - Completion td CP46
ib-sea TBM Tunnel - Corbel & Cable Trough - Completiori to CP45
NB - Sub- sega TBM Tunnel:— Corbel & Cable Trough - Cpmpletlon to t
NB - Sub—:sea TBM Tundel - Corbel & Cable Trough —ECompIetion t:c
] NB Sub-sea TBM Tunnel - Corbel & Cable "I'rough Corﬁ\
(] ‘NB Sub- sea TBM Tunnel - Corbel & Cable Trough - Ct:
””””” |l NB-Sub-sea TBMTunnel - Corbél & Cable Trb
1] N$ Sub-sea TBM Tunnel - Cowbel & Cablej
! [l NB-Sub-sea TBM Tunnel - Corbel &
! B NB- Sub-sea TBM Tunnel - Corbel
f B NB-Sub-sed TBM Tunnel
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TMCLKDBJGEN/PRG/98507 Rev.F | WYu




Progress as of 02-Oct-16

Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016 2017
_____ Ju | Aug | Sep | Oct | Nov [ Dec Jan | Feb i
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP35 5 28-Dec-16 02-Jan-17 0% ' ' ; I NB-Sub- sea TBM Tunnf
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48 4 13-Aug-16 18-Aug-16 0% Tunnel OHVD Slab |nstallat|on Completion to CP48 |
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47 4 19-Aug-16 23-Aug-16 0% M Tunnel - OHVD Slab |ns'ta||at|on Completion to CP47
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46 4 04-Sep-16 08-Sep-16 0% ! -sea TBM Tunnel OHVD $Iab installation - Completion 10 CP46
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP45 4 10-Sep-16 13-Sep-16 0% NB- 8 Sub-sea TBM Tunnel OHVD Slab installation - Complenon to CP45 1
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP44 4 | 29Sep16 | 03-Oat16 | 0% | 1 1 T\l NB- éhfbfsfe}; TBM %L]r}r}é( "OHVD Slab installation - 766&1&&[&{ {o
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP43 4 04-Oct-16 08-Oct-16 0% 3 3 YE NB- Sub -sea TBM Tuhnel OHVD Slab |nsta||at|on‘ Complenon
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP42 4 22-Oct-16 26-Oct-16 0% ] ‘NB Sub- -sea TBM Tunnel - OHVD Slab |nsta||at|on Cor
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP41 4 27-Oct-16 31-Oct-16 0% .‘ NB - Sub-: S?a TBM Tunnel - OHVD Slab 1|nstallat|on (
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP40 4 14-Nov-16 | 18-Nov-16 | 0% ! ! ! ' H NB-Sub-sea TBM Tunnel - OHVD Slab instal
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP39 4 | 19-Nov-16 | 23-Nov-6 | 0% | | o B \B- Sub-sea TBMTunnel - GHVD Slab in
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP38 4 06-Dec-16 | 10-Dec-16 | 0% ! ! ! ! ' B NB- Sub-sea TBM Tunnel - OHVD|]
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP37 4 | {1-Dec16 | 15Dec16 | 0% ! ! ! ! ! W NB-Sub-sea TBMTunnel - oH\f/
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP36 4 28-Dec-16 01-Jan-17 0% Il NB- S“b'siea TBM Tunde
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 4 18-Aug-16 | 22-Aug-16 | 0% ! B- BM Tunnel - Fire Proofing - Completion to CP48 ! !
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 4 | 23-Aug16 | 27-Aug16 | 0% | 1 ‘L 'NB-Sub-seq TBMTunnel - rF]rE é?défi’n’g"’ééh{;ﬂéﬁér{ oCP47 }7 S
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 4 08-Sep-16 12-Sep-16 0% | NB - Sub -sea TBM Tunnel Fire Proofmg Completion to CP4G
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 4 14-Sep-16 17-Sep-16 0% 3 3 Sub-sea TBM Tunnel - F|re Proofing - Completion to CP45 i
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44 4 03-Oct-16 07-Oct-16 0% i i ‘ B NB- Sub -sea TBM Tunnel Fire Proofing - Completlon to CP44. ‘
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43 4 08-Oct-16 12-Oct-16 0% 3 3 3 B NB- Sub—sea TBM Tunnel - Fire Proofing - Comp!etlon to CP4§
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42 4 | 260at16 | 30-0ct16 | 0% | | H' NB-Sub- ééﬁénhﬁhhé ) Hré?rbbiih& 7C:.c;r7ni>lieitiio;1
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41 4 31-Oct-16 04-Nov-16 0% 3 3 3 . NB - Sub isea TBM Tunnel - Fire Prooﬂng Completu
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40 4 18-Nov-16 22-Nov-16 0% 3 3 3 i ] NB Sub-sea TBM Tunnel - Flre Proofing - ‘(
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39 4 23-Nov-16 27-Nov-16 0% [l + NB - Sub-sea TBM Tunnel - ‘Flre Prooflng
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38 4 10-Dec-16 | 14-Dec-16 = 0% ! ! ! ! i W NB-Sub-sea TBM funnel - Fire f
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37 4 | 15Dec16 | 19-Deci6 | 0% | | P ' W NB-Sub-sea TBMTunnel - Fi
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP36 4 01-Jan-17 | 05-Jan-17 | 0% ! B \B- Sub—:sea TBM Tur;*n
Sub-sea TBM Tunnel - SB - Remaining Internal Structure ! ‘ ! ! ! } !
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48 5 08-Aug-16 | 13-Aug-16 0% funnel - Corbel & Cable Trough - Completion to CP48
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP47 5 13-Aug-16 19-Aug-16 0% - Sub-sea TBI\ Tunnel - Corbel & Cable Trough Completion to CP47 1
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46 5 | 30-Aug-16 | 04-Sep16 | 0% | 1 @ éfsf-fs’[;ki-;’ ;e:a"I:B’M"I:uininic\’I : Edrbé[éféz;&;fr{)héHf-fcfé@[ébhftéféﬁié o
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45 5 | 05-Sep-16 | 09-Sep-16 = 0% ! 'NHL_ SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completiori to CP45 |
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44 5 | 24-Sep-16 | 29-Sep-16 | 0% ! ! !| SB - Sub-sela TBM Tunnel- Corbel & Gable Trough - ch)mpletion o c
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP43 5 29-Sep-16 04-Oct-16 0% SB- Sub-jsea TBM Tunnjel - Corbel & Cable Trough —iCompIetion f‘c
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP42 5 17-Oct-16 | 22-Oct-16 0% ! ! B SB- Sub-sea TBM Tunnel - Corbel & Cable Trough - Com)
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Gompletion to CP41 5 | 22:0at16 | 27-Octi6 | 0% | o+ B SB-Sub- ééﬁél\ﬁuhhé - Corbel & Cable Trough - Cp
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP40 5 09-Nov-16 14-Nov-16 0% B SB- ‘Sub -sea TBM Tunnel - Corbel & Cable Tro
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP39 5 14-Nov-16 19-Nov-16 0% (] SB Sub-sea TBM Tunnel - Cot‘bel & Cable ”l
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP38 5 01-Dec-16 06-Dec-16 0% ‘- SB - Sub-sea TBM Tunpel Corbel &
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP37 5 06-Dec-16 | 11-Dec-16 0% ' H SB-Sub-sea TBM Tunnel - Corbel
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP36 5 | 23-Dec16 | 28-Deci6 | 0% | . 1 o L B SB-Sub- :sé;'l:él\illi'l:uhhiei
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP35 5 28-Dec-16 02-Jan-17 0% [l SB-Sub- Sea TBM Tunn<
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48 5 13-Aug-16 19-Aug-16 0% B - Sub-sea TB:h Tunnel - OHVD Slab |nstai|at|on Completion to CP48 I
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47 5 19-Aug-16 24-Aug-16 0% $B - Sub-sea TBM Tunnel - QHVD Slab |n$tallat|on Completion to CP417
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46 5 | 04-Sep-16 | 09-Sep-16 = 0% ! SB - Sup-sea TBM Tunnel - OHVD $lab installation - Completionto CP46
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Gompletion to CP45 5 | 10-Sep-16 | 14Sep16 | 0% | | NE SB-Sub-sea TBMTunnel - OHVD Slab installation - Completipn to CP45 |
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP44 5 | 29-Sep-16 | 04-Oct16 0% Bl SB- Sub-5ea TBM Tunriel - OHVD Slab installation - Completion to
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP43 5 04-Oct-16 09-Oct-16 0% B SB- Suib—sea TBM Tuinnel - OHVD Slab installatior% - Completiojn
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP42 5 22-Oct-16 27-Oct-16 0% (] ESB - Sub—seai TBM Tunnel - OHVD Slab infstallation - Co
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP41 5 27-Oct-16 01-Nov-16 0% B SB- Sub-sea TBM Tunnel - OHVD Slab installation -1
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP40 5 | 14Nov16 | 19Nov16 | 0% | . ! W SB-Sub-sea TBMTunnel - OHVD Slab insta|
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP39 5 | 19-Nov-16 | 24-Nov-16 | 0% ! B SB-Sub-sea TBMTunnel - OHVD Slab ir
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP38 5 06-Dec-16 11-Dec-16 0% [ SB-Sub-sea TBM Tlimnel - OHVE:D
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP37 5 11-Dec-16 16-Dec-16 0% [ SB-Sub-sea TBMfTunneI - OHV
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP36 5 28-Dec-16 02-Jan-17 0% [l sB- Sub—s:ea TBM Tunfm
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 5 | 19-Aug-16 | 24-Aug-16 | 0% éM Tunnel - 7Ff|rfef Proofing 765?6&&]56 oCP4g o
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 5 24-Aug-16 29-Aug-16 0% a TBM Tunnel Fire Prooﬂng Completion to CP47
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 5 09-Sep-16 14-Sep-16 0% ub -sea TBMTunneI Fire Prooﬂng Completion to CP4B
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 5 14-Sep-16 19-Sep-16 0% - Sub-sea TBM Tunnel - F|re Proofing - Completion to CP45
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP44 5 04-Oct-16 09-Oct-16 0% Bl SB- Sub -sea TBM Tunnel Fire Proofing - Complenon to CP44‘
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP43 5 | 09-Oct16 | 14-Oct16 | 0% ' m sB ’éhbfsféz{ iésfviﬁ]r{r{éf Fire Proofing 7C7)<7);nipilt-:\t]<;r; to éﬁ4
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP42 5 27-Oct-16 01-Nov-16 0% - SB - Sub- Sea TBM Tunnel - Fire Prooﬂng CompIeUO\
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP41 5 01-Nov-16 06-Nov-16 0% - SB - Sub -sea TBM Tunnel - Fire Prooﬂng Complé
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP40 5 19-Nov-16 24-Nov-16 0% ] SB Sub-sea TBM Tunnel - Elre Proofing - -
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP39 5 24-Nov-16 | 29-Nov-16 0% [ SB- Sub-sea TBMTunnel + Fire Proofing
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP38 5 | 11-Dec16 | 16-Dec16 | 0% } N P ' W SB-Sub-sea TBMTunnel - Fire
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP37 5 16-Dec-16 | 21-Dec-16 | 0% ! B SB-Sub-sea TB:M Tunnel - F:ir
Southern Landfall ! ! ! ! ! !
South Cut & Cover Tunnel
Design Submission L Lo o L
(E2) DDA for South C&C Box & Approach Ramp ! ! ! ! ! ! !
Review & Comment by JV 18 09-Dec-14 31-Dec-14 88%
Designer prepare DDA 10 | 02-Jan-15 | 13-Jan-15 | 0% ! ! ! ! ! ! !
Formal Submission of DDA to ICE/ IPs 0 13-Jan-15 | 0% j j j ! ! ! !
Advanced Submission to SO 0 13-Jan-15 0% ;
IPs/ SO's Advance Comments/ ICE Comments 28 | 14-dan-15  10-Feb-15 | 0% | [ [ T o N .
Comments Received 0 10-Feb-15 0% {
Designer to Reply RC + Update Submission 21 11-Feb-15 | 13-Mar-15 | 0% ! ! ! ! ! ! !
Method Statement Submission
Method Statement of Construction Methodology of C&C Tunpels | L o oo Lo o L :
Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15 0%
Submit Method Statementto SO 0 30-Apr-15 0% {
SO Reviews & Comments 28 01-May-15 | 28-May-15 0%
Re-submission 18 | 29-May-15 | 18-Jun-15 | 0% ! ! ! ! ! ! !
SO's Review 28 | 19-dun-15 | 16-Ju-15 0% ! ! ! ! ! ! !
Construction ! ! ! ! | |
’W 95 16-Apr-16 | 09-Aug-16 0% ‘ c&C Tu‘nnel 1st85m - Tunnel Strugture
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Activity Name Crig DWPF DWPF Y%

Dur Start Finish Comp 2016 2017
Ju | Aug | Sep | Oct | Nov [ Dec Jan | Feb i
‘ C&C Tunnel - 1st85m - Backfilling 4 10-Aug-16 13-Aug-16 0% C&CTunneI 1st85n Ba ckfilling ! : :
‘ C&C Tunnel - 2nd 85m - Tunnel Structure 83 14-Jun-16 20-Sep-16 0% C&C Tunnel - 2n:d 85m- Tunnél Structure
| C&CTunnel - 2nd 85m - Backiling 9 | 21-Sep-16 | 80-Sep-16 | 0% c&C Tunne| 2nd 85m- Backﬂllmg !
‘ C&C Tunnel - 3rd 85m - E xcavation by vertical mean 25 14-Jun-16 13-Jul-16 0% A byverical mean LT 777777777
‘ C&C Tunnel - 3rd 85m - Tunnel Structure 83 26-Jul-16 02-Nov-16 0% C&C Tunnel - 3rd 85m - Tunnel Structulz(e
| C&CTunnel - 3rd 85m - Backiling 15 | 03-Nov-16 | 19-Nov-16 | 0% } B C&C Tunnel - 3rd 85m - Backfiling !
‘ C&C Tunnel - 4th 85m - E xcavation by ramp 21 30-Jun-16 25-Jul-16 0% ation by ramp 1
‘ C&C Tunnel - 4th 85m - E xcavation by vertical mean 35 26-Jul-16 03-Sep-16 0% =| 4th 85m - Excavanon by‘vemcal mean
| &G Tunnel - 4th 85m - Tunnel Structure 83 | 05Sep-16 | 13-Dec-16 = 0% | ”””””””””””””” I i C&C Tunnel - A{h’éé,r}{ Tunnel S
‘ C&C Tunnel - 4th 85m - Backfilling 14 14-Dec-16 31-Dec-16 0% I CiC Tunnel; - 4th 85m - B
‘ C&C Tunnel - 5th 85m - E xcavation by ramp 23 26-Jul-16 20-Aug-16 0% ] 85m - Excavatlon by ramp ! ;
‘ C&C Tunnel - 5th 85m - E xcavation by vertical mean 44 22-Aug-16 14-Oct-16 0% Cc&C Tunnel 5th 85m E xcavation by vertical mean
‘ C&C Tunnel - 5th 85m - Tunnel Structure 83 19-Oct-16 26-Jan-17 0% i i _ ‘C&C Tunnel -
| &G Tunnel - 6th 85m - E xcavation by ramp 27 | 22-Aug-16 | 22-Sep-16 | 0% | ””””” - &C Tunnel ’éfh’éér}{ E >;(:7a7v7ai|<7);17b7y7r7a’n;;; ”””””” 3 ””””” 3
‘ C&C Tunnel - 6th 85m - E xcavation by vertical mean 52 23-Sep-16 | 24-Nov-16 0% C&C Tunnel - 6th 85m - E xcavation by verti
\ C&C Tunnel - 6th 85m - Tunnel Structure 83 | 29-Nov-16 | 15-Mar-17 0% ! ! j ! _
‘ C&C Tunnel - 7th 152m - E xcavation by ramp 15 03-Nov-16 19-Nov-16 0% 3 i i i [ C&C Tunnel - 7th 152m - Exca\/atlon by ramp
‘ C&C Tunnel - 7th 67m - E xcavation by vertical mean 42 21-Nov-16 11-Jan-17 0% J J | lL - ’ i ,C,"%,C,Tu,n,n,e,l -7th §7\
‘ Intermediate Slab 164 20-Dec-16 18-Jul-17 0% | _
South Retrieval Shaft : : : : 3 3
Design Submission
(F4) Gantry Crane Support/Foundations in Southern Landfall ! ! ! |
Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 0% | | i i | |
Review & Comment by JV 18 | 17-Aug-15 | 05-Sepi5 | 0% | ””””” ””””” | ””””” ””””””””””” ”””””
Designer prepare IFA 10 | 07-Sep-15 | 17-Sep-15 | 0% ! ! ! ! ! ! !
Formal Submission of IFA o ICE/ IPs 0 17-Sep-15 | 0% ; j j ! ! ! !
Advanced Submission to SO 0 17-Sep-15 0% 1 1
IPs/ SO'sAdvance Comments/ ICE Comments 28 | 18-Sep-15 | 15-Oct15 | 0%
Method Statement Submission ! ! ! ! ! ! !
Method Statement of Construction Methodology of Retrieval Shaft
Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 0% ' ' ' ' ' ' '
Submit Method Statementto SO 0 21-Sep-15 | 0% e f ! ! ! !
SO Reviews & Comments 28 | 22.Sep-15 | 19-Oct15 | 0% ! ! ! ! ! ! !
Re-submission 18 | 20-Oct15 | 10-Nov-15 | 0% [ ””””” ””””” ””””” ””””” ””””””””””” ”””””
Construction ! ! ! : : : :
]W 48 | 06-Aug-15 | 02-Oct15 | 13% ! ! ! ! ! ! !
| South Retrieval Shaft- Diaphragm Wall 98 | 03-Oct15 | 29-Jan-16 | 19% ! ! ! } } ! !
‘ Retrieval Shaft - Excavation - Soft (other than Fill) 140 15-Apr-16 30-Sep-16 0% — Retrieval Shaft Excavanén Soft (other than Fill)
‘ Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough 48 03-Oct-16 28-Nov-16 0% ; _ © Retrieval Shaft - Temp. Slat?/Prepare for:
South Approach Ramp
Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet Piles Wall 126 | 03-Oct15 | 09-Mar-16 | 0% Pileswall | ! ! 3 3 : :
| Appoach Ramp (CH1580-1850) - Tension Piles 103 | 03-0ct15 | O4-Feb-16 | 0%
South Ventilation Building ! ! ! ! ! ! !
Design Submission
(11) DDA for South Vent.Bldg. GBP & Arch.Submission
IPs Review 28 | 22-Dec-14 | 18-Jan-15 | 88% ! ! ! ! ! : :
IP's No Objection Received 0 18-Jan-15 0% { :
SO's Review 35 | 22.Dec-14 | 25-Jan-15 | 91% | ””””” ””””” ””””” ””””” ””””””””””” ”””””
SO Approval with Condition Received 0 26-Jan-15 | 0% —_— : ! ! ! !
(12) DDA for South Vent.Bldg. Foundation Design
Review & Comment by JV 18 27-Apr-15 18-May-15 88% . . . . . . .
Designer prepare DDA 10 19-May-15 30-May-15 0%
Formal Submission of DDA to ICE/ IPs 0 30-May-15 | 0% [————v ””””” ””””” ””””” ””””” 77777777777777777777 L }
Advanced Submission to SO 0 30-May-15 0%
IPs/ SO's Advance Comments/ ICE Comments 28 | 31-May-15 | 27-dun-15 | 0% ! ! ! ! ! ! !
Comments Received 0 27-dun-15 0% : {
Designer to Reply RtC + Update Submission 21 29-Jdun-15 23-dul-15 0%
Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 0% [—— { ””””” ””””” ””””” ””””””””””” ”””””
ICE Approval & Issue Che ck Cert 18 | 24-Ju-15 | 13-Aug-15 | 0% ! ! ! ! ! ! !
IPs Review 28 | 24-Ju-15 | 20-Aug-15 @ 0% ! ! ! ! ! ! !
SO's Review 35 | 24Ju-15 | 27-Aug15 | 0% ! ! ! ! ! ! !
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections | 7777777777 7777777777 7777777777 7777777777 7777777777777777777777 777777777
Review & Comment by JV 18 18-Feb-15 17-Mar-15 76%
Designer prepare DDA 10 18-Mar-15 28-Mar-15 0% 3 3 3 3 3 3 3
Formal Submission of DDA to ICE/ IPs 0 28-Mar-15 | 0% j j j ! ! ! !
Advanced Submission to SO 0 28-Mar-15 0% 1
IPs/ SO'sAdvance Comments/ ICE Comments 28 29-Mar-15 25-Apr-15 0%
Comments Received 0 25-Apr-15 | 0% | { ””””” ””””” ””””” ””””””””””” ”””””
Designer to Reply RtC + Update Submission 21 27-Apr-15 | 21-May-15 0%
Submit Updated DDAto SO/ ICE/ IPs 0 22-May-15 0% —— j ! ! ! !
ICE Approval & Issue Che ck Cert 18 22-May-15 12-Jun-15 0%
IPs Review 28 | 22-May-15 | 18-dun-15 | 0% ! ! f f f ! !
SO's Review 35 | 22-May-15 | 25-un-15 | 0% | ””””” ””””” ””””” ””””” ””””””””””” ”””””
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.
Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 90% ! ! ! ' ' ' '
Submit Updated DDAto SO/ ICE/ IPs 0 | 17-Sep-15 0% ‘ - ; ! ! ! !
ICE Approval & Issue Che ok Cert 12 | 17-Sep15 | 020ct15 | 0% f ! ! ! ! : :
Submit ICE Check Certto SO 6 | 03-0Oat15 | 09-Oat15 | 0% | ””””” ””””” ””””” 7777777777 7777777777777777777777 777777777
IPs Review 28 | 17-Sep-15 | 14-Oct15 & 0% ! ! ! ! ! ! !
IP's No Objection Received 0 14-Oct15 | 0% ‘ —— j ! ! ! !
SO's Review 35 | 17-Sep-15 | 21-Oct15 | 0% ! ! ! ! ! ! !
SO Approval with Condition Received 0 22.0ct15 | 0% i
Construction ! ! ! ! ! ! !
]W 64 | 06-Aug-15 | 22-Oct-15 0% ! ! ! ! ! ! !
| S-SheetPiling 48 | 23-Oct15 | 17-Dec-15 = 0% ! ! ! ! ! ! !
‘ S- Excavation 100 09-May-16 | 05-Sep-16 0% — S- Excavétion
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Construction

‘ Grouting Treatment for TBM passing under Southern Seawall
Testing & Commissioning/Inspection & Handover
Final Inspection & Handover

Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 48

339

06-Aug-15
03-Oct-15

02-Oct-15
25-Nov-16

0%

Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016 2017
_____ Jul [ Aug Jan | Feb [
‘ Substructure 95 06-Sep-16 30-Dec-16 0% ' - Substructu re
I‘ Superstructure 65 31-Dec-16 24-Mar-17 % | 7777777777 :
South Surface Roadworks, Utility & Drainage works
Design Submission ! ! ! !
(E1) AIP- Southern Landfall Seawall Modification ! ! ! !
Designer Prepare AIP - Southern Landfall Seawall Modification 36 08-Nov-16 19-Dec-16 100% ! ! ! - I Designer PrepareAlP Southe
Review & Comment by JV 12 | 20-Dec16 | 05-Jan-17 | 100% | . [ r L B Rewew& Commentby|
(E1) DDA - Southern Landfall Seawall Modification |
IPs/ SO'sAdvance Comments/ ICE Comments 28 07-Jdun-17 04-Jul-17 100%
Comments Received 0 04-Jul-17 100% |
Designer to Reply RIC + Update Submission 21 05-Jul-17 | 28-Jul-17 | 83.33% ! ! ! ! !
Submit Updated DDAto SO/ ICE/ IPs 0 29-Jul-17 0% | I [ — — ;
ICE Approval & Issue Che ck Cert 12 | 200017 | 11-Aug17 | 0% ! ! ! ! f
Submit ICE Check Certto SO 6 12-Aug-17 18-Aug-17 0%
IPs Review 28 29-Jul-17 | 25-Aug-17 0%
IP's No Objection Received 0 25-Aug17 | 0% ! ! ! ! 3
SO's Review 35 | 29-0u-17 | 01-Sep-17 | 0% | I [ r A T
SO Approval with Condition Received 0 01-Sep-17 | 0%
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall ! ! ! ! !
IPs Review 28 | 05-Mar-15 | 01-Apr-15 | 88% ! ! ! ! !
IP's No Objection Received 0 01-Apr-15 0% {
SO's Review 35 | 05-Mar-15 | 08-Apr-15 | 91% | . [ I A T
SO Approval with Condition Received 0 08-Apr-15 | 0% :
Method Statement Submission l—'
Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall
Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 0% ! ! ' ' '
Submit Method Statement to SO 0 29-Jul-15 0% [ e — 7777777777 77777777777777777777777777777777 777777777
SO Reviews & Comments 28 | 3015 | 26-Aug15 | 0% ! ! : : :
Re-submission 6 27-Aug-15 02-Sep-15 0%
SO's Review 28 03-Sep-15 | 30-Sep-15 0% ! ! ! ! !
SO'sApproval 0 30-Sep-15 0% ‘ —
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Progress as of 02-Oct-16

Design Submission ! ! ! !
(A12) Maintenance Matrix
Prepare Re-submission 18 12-Mar-16 06-Apr-16 88% ! ! ' !
2nd Submission 0 06-Apr-16 0% ! —_—
SO's Condition Approval 35 | 07-Apr16 | 11-May-16 | 0% |l
(A13) Operation & Maintenance Manual ! ! ! ! !
Preparation of Operation and Maintenance Manual 48 24-Dec-15 | 27-Feb-16 0%
1st Submission 0 27-Feb-16 0% ; —_—
SO's Comments for 1st Submission 35 28-Feb-16 | 02-Apr-16 0%
(A14) As-built & As-fabricated Drawings L I A N R o
Preparation of As-built and As-fabricated Drawings 48 24-Dec-15 27-Feb-16 0%
1st Submission 0 27-Feb-16 0% y ———
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 0%
(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual
Preparation of Health and Safety File including as-built drawings and records, maintenance schedules, of 48 24-Dec-15 27-Feb-16 0%  Hrawings and‘reoords maintenance schedules, operanoh and mai i
1st Submission 0 27-Feb-16 0% [ —— 7777777777 7777777777 A 777777777
SO's Comments for 1st Submission 35 28-Feb-16 | 02-Apr-16 0% 1
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