'Activity Name

Contract Dates
Site Possession Date

Portions: X1,(N10,11,13 & 14) - Sth Landfall

General Submissions
Environmental

Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall

Supplementary WMP of C&C Tunnel at Sth.Landfall 0

Sediment Quality Report/Dumping Permit

Southern Landfall

Southern landfall - Commencement of Shaft & C&C Tunnel Dwall

Southern Landfall - Retrieval Shaft Excavation to tentative MD layer

Southern Landfall - Commencement of C&C Tunnelto tentative MD layer

Sediment Sampling & Testing Plan (SSTP) - if required

' Orig '

Dur

Complete SSTP and Obtain EPD's approval 24
Sediment Quality Report (SQR) - if required

Advance Ground Investigation works for Sediment sampling 24

Sediment Sample Testing & Report preparation 120
Dumping Permit for Load Dumping (Loading Permit) - if required

Finalize the applivation doucment and submitto EPD - for Dwall 24

Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Dwall 24

General Design Submissions

(G6) IFA for Tunnel GBP

SO's Review 35

SO Approval with Condition Received
PAYMENT MILESTONE

Design and Design Checking of the Works

MS 2.6 Approve AIP for seawall modification works at Southern Landfall by the Supervising Officer

MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the Supervising Officer

MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the Supervising Officer
MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer

MS 2.48 Approve DDA for North Ventilation Building by the Supervising Officer

MS 2.51 Submit DDA for Facilities Provision for TCSS

|

|

|

|

} MS 2.52 Approve DDA for Facilities Provision for TCSS by the Supervising Officer

‘ MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern Landfall by the Supervi
‘ MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern Landfall by the Supervi:
‘ MS 2.69 Submit draft Operation and Maintenance Manual for all Tunnels and Cross Passgaes

‘ MS 2.70 Accept Operation and Maintenance Manual for all Tunnels and Cross Passgaes by the Supervising
‘ MS 2.71 Submit draft Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes
|

MS 2.72 Accept Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes by the

TBM Tunnel

MS 3.3.4 Complete walls of retrieval shaft

MS 3.3.7 Completion of excavation, support and permanent lining for 1% of the total length
MS 3.3.8 Completion of excavation, support and permanent lining for 2% of the total length
MS 3.3.9 Completion of excavation, support and permanent lining for 3% of the total length (measured on pla
MS 3.3.10 Completion of excavation, support and permanent lining for 4% of the total length (measured on pl
MS 3.3.11 Completion of excavation, support and permanent lining for 5% of the total length (measured on pl
MS 3.3.12 Completion of excavation, support and permanent lining for 6% of the total length (measured on pl
MS 3.3.13 Completion of excavation, support and permanent lining for 7% of the total length (measured on pl
MS 3.3.14 Completion of excavation, support and permanent lining for 8% of the total length (measured on pl
MS 3.3.15 Completion of excavation, support and permanent lining for 9% of the total length (measured on pl
MS 3.3.16 Completion of excavation, support and permanent lining for 10% of the total length (measured on |
MS 3.3.17 Completion of excavation, support and permanent lining for 11% of the total length (measured on
MS 3.3.18 Completion of excavation, support and permanent lining for 12% of the total length (measured on |
MS 3.3.19 Completion of excavation, support and permanent lining for 13% of the total length (measured on |
MS 3.3.20 Completion of excavation, support and permanent lining for 14% of the total length (measured on |
MS 3.3.21 Completion of excavation, support and permanent lining for 15% of the total length (measured on |
MS 3.3.22 Completion of excavation, support and permanent lining for 16% of the total length (measured on |

MS 3.3.23 Completion of excavation, support and permanent lining for 17% of the total length (measured on |

MS 3.3.25 Completion of excavation, support and permanent lining for 19% of the total length (measured on |
MS 3.3.26 Completion of excavation, support and permanent lining for 20% of the total length (measured on |
MS 3.3.27 Completion of excavation, support and permanent lining for 21% of the total length (measured on|

(
(
(
(
(
(
MS 3.3.24 Completion of excavation, support and permanent lining for 18% of the total length (measured on |
(
(
(
(
MS 3.3.29 Completion of excavation, support and permanent lining for 23% of the total length (measured on |
MS 3.3.30 Completion of excavation, support and permanent lining for 24% of the total length (measured on|
MS 3.3.3 1 Completion of excavation, support and permanent lining for 25% of the total length (measured on
MS 3.3.32 Completion of excavation, support and permanent lining for 27.5% of the total length (measured ol
MS 3.3.33 Completion of excavation, support and permanent lining for 30% of the total length (measured on |
MS 3.3.34 Completion of excavation, support and permanent lining for 32.5% of the total length (measured ol
MS 3.3.35 Completion of excavation, support and permanent lining for 35% of the total length (measured on |
MS 3.3.36 Completion of excavation, support and permanent lining for 37.5% of the total length (measured ol
MS 3.3.37 Completion of excavation, support and permanent lining for 40% of the total length (measured on |
MS 3.3.38 Completion of excavation, support and permanent lining for 42.5% of the total length (measured ol
MS 3.3.39 Completion of excavation, support and permanent lining for 45% of the total length (measured on |
MS 3.3.40 Completion of excavation, support and permanent lining for 47.5% of the total length (measured ol
MS 3.3.41 Completion of excavation, support and permanent lining for 50% of the total length (measured on |
MS 3.3.42 Completion of excavation, support and permanent lining for 52.5% of the total length (measured ol
MS 3.3.43 Completion of excavation, support and permanent lining for 55% of the total length (measured on |
MS 3.3.44 Completion of excavation, support and permanent lining for 57.5% of the total length (measured ol
MS 3.3.45 Completion of excavation, support and permanent lining for 60% of the total length (measured on |
MS 3.3.68 Completion of excavation, support and permanent lining for 7% of the total length (measured on pl
MS 3.3.69 Completion of excavation, support and permanent lining for 8% of the total length (measured on pl
MS 3.3.70 Completion of excavation, support and permanent lining for 9% of the total length (measured on pl

MS 3.3.71 Completion of excavation, support and permanent lining for 10% of the total length (measured on |

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
‘ MS 3.3.28 Completion of excavation, support and permanent lining for 22% of the total length (measured on |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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(measured on pla
(

measured on pla
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DWPF
Start

06-Aug-15

03-Oct-15
15-Apr-16
02-Apr-16

17-Feb-15

24-Mar-15
25-Apr-15

20-Jan-15
17-Feb-15

29-Apr-14

DWPF
Finish

28-dun-14

23-Mar-15

24-Apr-15
16-Sep-15

16-Feb-15
23-Mar-15

02-Jun-14

03-Jun-14

29-Apr-17

31-Mar-15
30-Apr-15
30-Jun-15
31-Jan-15
29-Nov-14
28-Feb-15
30-Apr-15
31-Dec-14
29-Feb-16
30-Jun-16
29-Feb-16
30-Jun-16

30-Jan-16

31-Dec-15
31-Dec-15
31-Dec-15
30-Jan-16
30-Jan-16
30-Jan-16
30-Jan-16
29-Feb-16
29-Feb-16
29-Feb-16
29-Feb-16
31-Mar-16
31-Mar-16
31-Mar-16
31-Mar-16
31-Mar-16
30-Apr-16
30-Apr-16
30-Apr-16
30-Apr-16
30-Apr-16
30-Apr-16
30-Apr-16
31-May-16
31-May-16
31-May-16
31-May-16
30-Jun-16
30-Jun-16
30-Jun-16

30-Jul-16

30-Jul-16

30-Jul-16

30-Jul-16
31-Aug-16
31-Aug-16
31-Aug-16
31-Aug-16
31-Aug-16
30-Jan-16
30-Jan-16
30-Jan-16
29-Feb-16

%
Comp

0%
0%

50%

90%
0%

0%
0%

93.94%

0%

100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%

100%
100%
100%
100%
100%
100%
100%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%
100%
100%
100%

Sep | Oct [ Nov

g hpft Excavation to tentative Mlj layer

ot C&C Tunneltp tentative MDflayer

ubmit draft Operatlon and Malntenance M

s pf retrieval shaft
pport and permanent lining for 1% of the
port and permanent lining for 2% ofthe {
pportand permanentlining for 3% of the
fexcavanon, support and permanent linin
f excavation, support and permanent inin
f excavation, support and permanent linin
fexcavatton support and permanenthnrn
Gompletion of éxcavation, sugportand peft
Gpmpletlon of axcavatlon, support and pe
Completion of excavation, supportand pe
Obmpletion of éxcavation support and pe
Q MS 3.3.18 Completlon of excavatlon
@ 115 3:3.19 Completion of éxcavation,
0 MS 3.3.20 Completlon of éxcavatlon
Q MS 3.3.21 C;ompletron of axcavatlon,
Q MS 3.3.22 Completion of excavation
' Q MS 3.3.23 dompletion q
0 MS 3.3.24 Qompletlon q

0 MS 3.3.25 Completlon q

0 MS 3.3.26 Qompletton qfe
@ VS 3.3.27 Gompletion df e

6 MS 3.3.28 dompletion g
0 MS 3.3.29 Completton

i 0 MS 3.3.3
@ MS333

f éxcavation, supportand permanentlinin
féxcavation support and permanentlinin
fexcavatlon support and permanentllnln

Gompletlon of excavatlon support and pe

upmltdraft Operatton and Malntenance Nanual for all works except Tunnels and Cross Passgaes

Q MS 2. 70Aooept0perat|on and Mamtenanoe Manual for all Tunnel
0 MS 2. 72Aocept0perat|on and Mamtenanoe Manual fOr all works ¢

)tal length (measured on planj of the Nor
)tal length (measured on planj of the Nor

)tal length (meaSured on plan) of the Nor

for 4% ofthe tdtal length (measured on plaviw) ofthe No
for 5% of the total length (measured on plan) of the No
for 6% of the total length (measured on plan) ofthe No
for 7% of the total length (measured on plan) ofthe No

rmanentllmng fOr 8% ofthe total length (measured on pIar1

ofthe No
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rmanent lining for 10% of the total length (measured on plan) of the N
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< upport and permanent lining for 12% ofthe (otal length (measured on |

< upport and permanent lining fOr 13% ofthe '(otal length (measured on |
s upport and permanent lining for 14% ofthe total length (measured on|

< upport and permanent lining fpr 15% ofthe tptal length (measured on |

u‘pport and perﬁnanent lining for 16% ofthe total length (measured on

fexcavatlon support and permanent I|n|ng for 17% ofthe tptal length (

fexcavatton support and permanent lining fpr 23% ofthe total length (
Completlon of éxcavatlon support and permanent lining frbr 24% of th|
pompletlon of excavatlon, support and permanent lining fpr 25% of th
Completion of excavation, support and permanent lining for 27.5% of
Completlon of excavatlon support and permanent lining fpr 30% of thi
@ S 3.3.34 Completion of éxcavation, support and permanentining
0 MS 3.3.35 Completlon of excavatlon support and permanenthnrnc
Q MS 3.3.36 Qompletlon of éxcavation, support and permanent lining

@ MS3337 Completion of e&cavation sup‘port and pe|
@ MS33.38 Cpmplet|on of ep(cavaﬂon support and pe|
@ MS33.39 Cbmplet|on of eb(cavaﬂon support and pe|
€ MS3340 Complet|on of excavat|on support and pe|
0 MS 3.3.41 Qompleﬂon of excavation, s
0 MS 3.3.42 @ompletion of excavation, g
Q MS 3.3.43 dompletion of excavaﬁon, g
o @ S 3:3.44 Completion of excavation,
0 MS 3.3.45 Qompleﬂon of excavatlon, g
for 7% of the total length (measured on plan) ofthe So

ﬁor 8% ofthe tdtal length (measured on plan) of the So
for 9% of the total length (measured on plan) ofthe So

rmanentllmng fOr 10% ofthe total length (measured on plan) ofthe S
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Project ID: TMCLK DWPF 16W25

Data Date: 26-Jun-16

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I FProgressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F)

Three Months Rolling Programme

Progress as of 26-Jun-16

‘ Drugages
HongKong

Bouygues Construction group

BOUYGUES
TRAVAUX PUBLICS.

Dragages - Bouygues Joint Venture 3% - 75 i B

Date Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | Cla WYu
30-00-15 TMCLKDBJGEN/PRG98507 Rev.F | WYu




'Activity Name

Orig | DWPF | DWPF | %
Dur Start Finish [ Comp 2016
[ Aor | May | Jun [ Jul [ Aug | Sep [ Oct | Nov
‘ MS 3.3.72 Completion of excavation, support and permanent lining for 11% of the total length (measured on 0 29-Feb-16 100% Complenon of excavatton support and p manentlining for 11% of the total length (mgasured on plan) ofthe S
‘ MS 3.3.73 Completion of excavation, support and permanent lining for 12% of the total length (measured on| 0 29-Feb-16 100% Gomplenon of excavatton support and p manentlining for 12% of the tOtal length (measured on plan) ofthe S
‘ MS 3.3.74 Completion of excavation, support and permanent lining for 13% of the total length (measured on | 0 29-Feb-16 100% qomplenon of excavatron, supPort and p manentlinrng tor 13% ofthe total length (measured on plajn) ofthe S
‘ MS 3.3.75 Completion of excavation, support and permanent lining for 14% of the total length (measured on | 0 29-Feb-16 | 100% qompleﬁon of excavation, suppon and p manentlining tor 14% of the total length (measured on plan) ofthe S
‘ MS 3.3.76 Completion of excavation, support and permanent lining for 15% of the total length (measured on | 0 31-Mar-16 100% 0 M83376 Complehon of excavatlon < upportandpermanentlmmg t’or71757°/;ot the tota||ength(measuredon |
‘ MS 3.3.77 Completion of excavation, support and permanent lining for 16% of the total length (measured on | 0 31-Mar-16 100% Q MS 3.3.77 ¢omp|etion of excavation < upport and permanent lining tor 16% of the total length (measured on |
‘ MS 3.3.78 Completion of excavation, support and permanent lining for 17% of the total length (measured on | 0 31-Mar-16 100% Q MS 3.3.78 éompleﬁon of excavation < upport and permanent lining tor 17% of the total length (measured on |
‘ MS 3.3.79 Completion of excavation, support and permanent lining for 18% of the total length (measured on | 0 31-Mar-16 100% 0 MS 3.3.79 (;‘)ompletion of excavation, < upport and permanent lining tor 18% ofthe tptal length (measured on |
‘ MS 3.3.80 Completion of excavation, support and permanent lining for 19% of the total length (measured on | 0 31-Mar-16 100% 0 MS 3.3.80 Completion of éxcavation < u‘pport and permanent lining tor 19% of the t:otal length (measured on|
‘ MS 3.3.81 Completion of excavation, support and permanent lining for 20% of the total length (measured on | 0 31-Mar-16 | 100% (4 MS3.3.81 Completion of excavation, s upport and permanent lining for 20% of the fotal length (measured on |
‘ MS 3.3.82 Completion of excavation, support and permanent lining for 21% of the total length (measured on | 0 31-Mar-16 100% Q MS 3.3.82 ¢omp|etion of excavation g upport and permanent lining tor 21% ofthe total length (measured on |
‘ MS 3.3.83 Completion of excavation, support and permanent lining for 22% of the total length (measured on | 0 30-Apr-16 100% 0 MS 3.3.83 C%ompletion cfexcavation support and permanent lining tor 22% ofthe total length (|
‘ MS 3.3.84 Completion of excavation, support and permanent lining for 23% of the total length (measured on | 0 30-Apr-16 100% Q MS 3.3.84 Qompletion df excavation, support and permanent lining tpr 23% ofthe total length (|
‘ MS 3.3.85 Completion of excavation, support and permanent lining for 24% of the total length (measured on | 0 30-Apr-16 0% 0 MS 3.3.85 Qompletion df excavation support and permanent lining tor 24% ofthe tota| length (|
‘ MS 3.3.86 Completion of excavation, support and permanent lining for 25% of the total length (measured on | 0 30-Apr-16 0% Q MS 3.3.86 Qompletion df excavation support and permanent lining tor 25% of the tota| length (|
‘ MS 3.3.87 Completion of excavation, support and permanent lining for 27.5% of the total length (measured o 0 30-Apr-16 0% Q MS 3.3.87 dompletion qf excavatton support and permanent lining for 27.5% of the total length)
‘ MS 3.3.88 Completion of excavation, support and permanent lining for 30% of the total length (measured on | 0 31-May-16 0% Q MS 3.3.8 Completion of excavation support and permanent lining for 30% of th|
‘ MS 3.3.89 Completion of excavation, support and permanent lining for 32.5% of the total length (measured o 0 31-May-16 0% 0 MS3.3.8 Completion of excavation, support and permanent lining for 32.5% of |
‘ MS 3.3.90 Completion of excavation, support and permanent lining for 35% of the total length (measured on | 0 31-May-16 0% 0 MS 3.3.9 Completion of excavation, support and permanent lining for 35% of th|
‘ MS 3.3.91 Completion of excavation, support and permanent lining for 37.5% of the total length (measured ol 0 30-Jun-16 0% i - S 77777777 Q MSS 391 Completion of excavation supportandpermanentlininc
‘ MS 3.3.92 Completion of excavation, support and permanent lining for 40% of the total length (measured on | 0 30-Jun-16 0% Q MS 3.3.92 Completion of excavation support and permanentlininc
‘ MS 3.3.93 Completion of excavation, support and permanent lining for 42.5% of the total length (measured o 0 30-Jun-16 0% 0 MS 3.3.93 Completion of excavation support and permanentlininc
‘ MS 3.3.94 Completion of excavation, support and permanent lining for 45% of the total length (measured on | 0 30-Jun-16 0% 0 MS 3.3.94 Completion of excavation, support and permanent lining
‘ MS 3.3.95 Completion of excavation, support and permanent lining for 47.5% of the total length (measured ol 0 30-Jul-16 0% 0 MS 3.3.95 Completion of e}xcavation, sup}port and pe|
‘ MS 3.3.96 Completion of excavation, support and permanent lining for 50% of the total length (measured on | 0 30-Jul-16 0% i - S 777777777 - 0 MS 3396Completionofexcavationsupportand pei
‘ MS 3.3.97 Completion of excavation, support and permanent lining for 52.5% of the total length (measured o 0 30-Jul-16 0% 0 MS 3.3.97 Cpmpletion of e&cavation, supfport and pe|
‘ MS 3.3.98 Completion of excavation, support and permanent lining for 55% of the total length (measured on | 0 30-Jul-16 0% 0 MS 3.3.98 Clompletion of e&cavation, suplport and pe|
‘ MS 3.3.99 Completion of excavation, support and permanent lining for 57.5% of the total length (measured o 0 31-Aug-16 0% 0 MS 3.3.99 Completion of ej)xcavation, g
‘ MS 3.3.100 Completion of excavation, support and permanent lining for 60% of the total length (measured or 0 31-Aug-16 0% 0 MS 3_3_10030omp|etion oﬁexcavaﬁon,
‘ MS 3.3.101 Completion of excavation, support and permanent lining for 62.5% of the total length (measured 0 31-Aug-16 0% 7 - S 777777777 77777777777 7777777777 0 , MSSS1 01 Completlonolexcavatlon
‘ MS 3.3.102 Completion of excavation, support and permanent lining for 65% of the total length (measured or 0 31-Aug-16 0% Q MS 3_3_102300mp|etion o(excavaﬁon,
‘ MS 3.3.103 Completion of excavation, support and permanent lining for 67.5% of the total length (measured 0 31-Aug-16 0% Q MS 3.3.1 03§Comp|etion ot excavation,|
Cut-and-cover Tunnels at Southern Landfalls
MS 4.1.1 Complete 10% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Oct-15 0%  porary retainingwalls for excavation of Cuttand-cover tu
MS 4.1.2 Complete 20% of total length (measured on plan)of temporary retaining walls for excavation of Cut-: 0 31-Oct-15 0% Joraryretainingwalls for excavationofCut andcover t’uini 77777777777 R S 77777777
MS 4.1.3 Complete 30% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Nov-15 0% |n plan) of tempdrary retaining )Nalls for exd a(/aﬁon of Cut- and -cover tu
MS 4.1.4 Complete 40% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Nov-15 0% |n plan) of tempdrary retaining )Nalls for exa avation of Cut- and -cover tu
MS 4.1.5 Complete 50% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Dec-15 0% h (lneasured on lplan) of tempdrary retainirg wa||s for excavatlon of Cut- and -cover tu
MS 4.1.6 Complete 60% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 31-Dec-15 0% h (jmeasured on iplan) of tempojrary retainlrg‘walls for excavatlon of Cut- and cover tu
MS 4.1.7 Complete 70% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Jan-16 0% ooftotal length (measuredon plan)oftem oraryretaining waHs forexcavation of Cut andoover tu h 77777777
MS 4.1.8 Complete 80% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 30-Jan-16 0% p qf total length (measured on plan) oftem qrary retaining \ wallsfor excavation of Cut- and cover tu
MS 4.1.9 Complete 90% of total length (measured on plan) of temporary retaining walls for excavation of Cut- 0 29-Feb-16 0% ,omplete 90% of total length (measured o plan) of temporary retaining \lvalls for excavation of Cut- and -cover tu
MS 4.1.10 Complete 100% of total length (measured on plan) of temporary retaining walls for excavation of C 0 31-Mar-16 0% 0 MS 4.1.10 Complete 100% of total Iength (measured on plan) of temporary retaining walls for excavanon of (|
MS 4.1.11 Complete 20% of excavation for Cut-and-cover tunnel 0 30-Jun-16 0% 0 MS 4.1.11 Complete 20% of excavation for Cut—and-oo)/er tunnel
MS 4.1.12 Complete 40% of excavation for Cut-and-cover tunnel 0 31-Aug-16 0% i - S 777777777 77777777777 7777777777 0 ' MS41 12Complete40%ofexcavat1c
MS 4.1.16 Complete permanent tunnel structure for 10% of the total length (measured on plan) of Cut-and-cc 0 30-Jul-16 0% 0 MS 4.1.16 Cpmplete permanenttunnel structure for 1
MS 4.1.17 Complete permanent tunnel structure for 20% of the total length (measured on plan) of Cut-and-cc 0 31-Aug-16 0% 1 Q MS 4.1.17 Complete permanenttunne
MS 4.1.26 Complete excavation for 50% of total length (measured on plan) of all Cross Passages 0 31-Dec-15 0% % of total lengtﬁ (measured on plan) of al Cross Passages I 1
MS 4.1.27 Complete excavation for 100% of total length (measured on plan) of all Cross Passages 0 31-Mar-16 0% 0 MS 4.1.27 Complete excayatton for 1Q o% of total length (measured on plan) of all Cross Passages
Cut-and-cover Tunnel at Northern Landfall : : : l l | | i
| MS4.222 Complete tunnel internal structure for 50% of NB Northern Landfall TBMTunnel | 0 31-Aug-16 | 0% | | ! ! ! ! @ MS 4.2.22 Complete unnel internal st
‘ MS 4.2.26 Complete 25% of permanent lining and internal structures for all Northern Landfall Cross Passage 0 30-Jul-16 100% 0 MS 4.2.26 Complete 25% ot permanent |lining and in|
‘ MS 4.2.27 Complete 50% of permanent lining and internal structures for all Northern Landfall Cross Passage 0 31-Aug-16 100% 0 MS 4.2.27 Complete 50%§of permane|
‘ MS 4.2.30 Complete Permanent tunnel structure for 25% of Cut and Cover Tunnel 0 31-Aug-16 0% @ MS 4.230 Complete Permanent tunng
‘ MS 4.2.34 Complete Permanent junction structure at interface between Cut-and-cover and TBM Tunnel 0 30-Jul-16 0% 7 - S 777777777 - 0 MS 42 34Comp|ete lﬂeirma’neint 1unct|onstructureat
Approach Ramp Structures to Cut-and-cover Tunnel at Southern Landfall i i
’m 0 31-Mar-16 0% |4 MSS5.1.1 Complete 20% df excavatio fOr approach ramp structuresr | |
‘ MS 5.1.2 Complete 40% of excavation for approach ramp structures 0 31-Mar-16 0% 0 MS5.1.2 Ct)mplete 40% df excavatio ft)r approach ramp structures:
‘ MS 5.1.3 Complete 60% of excavation for approach ramp structures 0 31-Mar-16 0% 0 MS5.1.3 C(j)mplete 60% ojf excavatiol fé)r approach ramp structuresl
‘ MS 5.1.4 Complete 80% of excavation for approach ramp structures 0 30-Apr-16 0% i 777777777 Q , |v|35 1 4Complete80° ofexcavaﬂonfor approach rampstructures T 77777777
‘ MS 5.1.5 Complete 100% of excavation for approach ramp structures 0 30-Apr-16 0% Q MS5.15 Cdmplete 100p6! ' of excavation [or approach ramp structures
‘ MS 5.1.6 Complete retaining wall foundation for 10% of the total length (measured on plan) of approach ram 0 31-Oct-15 0% ngth (measured on plan) of approach ran"p structure 1
‘ MS 5.1.7 Complete retaining wall foundation for 20% of the total length (measured on plan) of approach ram 0 30-Nov-15 0% b dfthe total |ength measured on plan) of approach ramp structure
‘ MS 5.1.8 Complete retaining wall foundation for 30% of the total length (measured on plan) of approach ram 0 30-Nov-15 0% [o oft‘ne total length measured‘on plan) of approach ramp structure
‘ MS 5.1.9 Complete retaining wall foundation for 40% of the total length (measured on plan) of approach ram 0 31-Dec-15 0% daﬁon for 40% ofme total Iengjth (measur =q on plan) of approach ramp structure
‘ MS 5.1.10 Complete retaining wall foundation for 50% of the total length (measured on plan) of approach rar 0 31-Dec-15 0% ndation for 50% of the total Iength (measu red on plan) of approach ramp structure
‘ MS 5.1.11 Complete retaining wall foundation for 60% of the total length (measured on plan) of approach ran 0 30-Jan-16 0% aining wall foundation for 60%iofthe total Iangth (measurecl on plan) of approach rampl structure
‘ MS 5.1.12 Complete retaining wall foundation for 70% of the total length (measured on plan) of approach rar 0 30-Jan-16 0% iailting wall foun%jaﬁon for 70%3 of the total eitgth (measurejd on plan) of ajpproach ramp structure
‘ MS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach rar 0 29-Feb-16 0% domplete retaining wall foundation for 80 o:ofthe total length (measured on plan) of approach rampstructure
‘ MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan) of approach rar 0 29-Feb-16 0% Complete retaining waIIfoundatton fo’rieio oft‘ne totallength (measuredon plan) of approach rampstructure 7
‘ MS 5.1.15 Complete retaining wall foundation for 100% of the total length (measured on plan) of approach re 0 31-Mar-16 0% Q MS 5.1.15 Complete retaining wall foy ndation for 100% of the total length (measured on plan) of fapproach rg
Approach Ramp Structures to Cut-and-cover Tunnel at Northern Landfall l l l l
| MS52.1 Complete 20% of excavation for approach ramp structures 0 30-Sep-17 | 100% | ! 3 3 3 3 3 3 3
South Ventilation Buildings EE e L L R
| MS7.13 Complete 100% of foundation for the ventilaon builing 0 30-Apr-16 0% @ MS 7.1.3 Complete 100) |

North Ventilation Buildings

MS 7.2.1 Complete 100% of cofferdam for excavation 0
0

‘ MS 7.2.2 Complete 100% of excavation to the formation level

‘ MS 7.2.4 Complete concreting works of 25% area of the total construction floor area for the ventilation buildin:

Construction
Northern Landfall

North Reclamation (Phase 1)

Reclamation

10

28-Jul-16

31-May-16

31-May-16
30-Jul-16

08-Aug-16

0%

0%
0%

0%

@ MS721
@ MS722

4 of foundation for the ventilation building

..,Omplete 100%iof cofferdam fOr excavation |

..,omplete 100%iof excavation to the formatlon level

! @ MS 7.2.4 Complete concreting works of 25% area of

Surcharge Removal - Zone B - (CH598 to 698) stage 1 - - q
‘ Surcharge Period - Zone B - (CH648 to 698) stage 2 180 09-Aug-16 04-Feb-17 100% _
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Activity Name ["Orig | DWPF %
Finish Comp 2016
[ Oct | Nov
Box Culvert Extension 3 3 3 3
Ch000-010 Culvert Outfall
Installation of temporary bulk head 10-Aug-15 = 08-Sep-15
Removal of public ill at outfall area 09-Sep-15 | 12-Sep-15
Cut sheet pile wall below water level by diver 14-Sep-15 | 06-Oct-15
CH000-150 Land Section L o
ELS & Structure ! ! ! !
Pile A43/A41 CJ to Pile A41/A39 CJ
Box Culvert Structure ! ! ! !
| Piecapconstucion | 10  27May15 06-Jun-15 ; ! ! }
Base slab construction including kicker 19-Jdun-15 26-Jun-15
Removal of strut S1 27-Jun-15 | 02-Jul-15 ; ! [ T
System formworks delivery & setup 03-Jul-15 18-Jul-15
Walls & top slab construction 20-Jul-15 25-Jul-15
Removal of strut S2 & Backfilling up to required level 03-Aug-15 | 08-Aug-15
Pile A45/A43 CJ to Pile A43/A41 CJ L o
Box Culvert Structure
W 08-Jun-15 | 18-Jun-15 1
‘ Base slab construction including kicker 27-Jun-15 04-Jul-15
| Removal of strut S 06-Ju-15 | 09-Jul-15 } ! ! |
‘ Walls & top slab construction 27-Jul-15 01-Aug-15
‘ Removal of strut S2 & Backfilling up to required level 10-Aug-15 15-Aug-15 7777777777 77777777
Pile A47/A45 CJ to Pile A45/A43 CJ
Box Culvert Structure
| Piecapoonstucion 19-un-15 | 02-Jul-15 ; ! } }
Base slab construction including kicker 06-Jul-15 11-Jul-15
Removal of strut S1 13-Ju-15 | 16-Jul-15 ; ! T T
Walls & top slab construction 03-Aug-15 08-Aug-15
Removal of strut S2 & Backfilling up to required level 17-Aug-15 22-Aug-15
Pile A49/A47 CJ to Pile A47/A45 CJ 3 3 3 3
Box Culvert Structure 7777777777 77777777
W 03-Jul-15 14-Jul-15 ‘ ! ! !
Base slab construction including kicker 15-Jul-15 21-Jul-15
Removal of strut S1 22-Jul-15 25-Jul-15
Walls & top slab construction 10-Aug-15 | 15-Aug-15
Removal of strut S2 & Backfilling up to required level 24-Aug-15 29-Aug-15
Pile A52/A49 CJ to Pile A49/A47 CJ
Box Culvert Structure ! ! ! !
| Piecapconstucion 22-Jul-15 | 01-Aug-15 : 3 3 3
Base slab construction including kicker 03-Aug-15 | 08-Aug-15
Removal of strut S1 10-Aug-15 | 13-Aug-15 ! ! ! !
Walls & top slab construction 17-Aug-15 = 22-Aug-15 ; 7777777777 77777777
Removal of strut S2 & Backfilling up to required level 31-Aug-15 05-Sep-15
Preparation for Temp Access Road for N8 handvoer 07-Sep-15 06-Oct-15
' Ch150-250 Marine Section : : : :
ELS & Structure e 7777777777 77777777
’W 19-Jun-15 | 04-Jul-15 ‘ 1 1 1
Dewatering well installation Ch100-180 06-Jul-15 | 18-Jul-15
1st Pumping test 20-Jul-15 08-Aug-15
Toe grouting Ch100-250 07-Sep-15 | 31-Dec-15 ! ! ! !
2nd Pumping test Ch100-250 02-Jan-16 | 04-Feb-16 ! ! ! !
Pile A41/A39 CJ to Pile A39/A37 CJ
| ExcavaontoO5mbelowstuts2 05-Feb-16 | 16-Feb-16 5m below strut
\ Installation of strut S2 17-Feb-16 | 23-Feb-16 fstrut S2 ! ! ! !
\ Excavation to 0.5m below strut S1 24-Feb-16 | 29-Feb-16 n 10 0.5m belo ! ! ! !
‘ Installation of strut S1 01-Mar-16 | 05-Mar-16 | 0% fohofsrutst ' T ; T o T o
‘ Excavation to FEL 07-Mar-16 11-Mar-16 va:m'on to FEL
Box Culvert Structure ! ! ! ! ! ! !
| Pilecapconstucion 10 | 18Ma-16 O0f-Apr-16 | 0% [W] Pilecapcanstrucion ! ! ! ! !
‘ Base slab construction including kicker 6 15-Apr-16 21-Apr-16 0% Biase slab const‘rucﬁon includiing kicker
| Removal ofstrut S 22-Apr-16 | 26-Apr-16 | 0% | | N@ "Removal ofstutsi | T T CTT [ e
‘ Sliding formworks 1st assembly 18 27-Apr-16 19-May-16 0% Sliciiing formworkjs 1st assemblyj
‘ Walls & top slab construction 20-May-16 | 26-May-16 0% Walls & top|siab construction
| Removal of srut S2 & Backilling up to required level 03-Jun-16 | 10-Jun-16 | 0% ! j Removal of strut S2 & Backfilling up to required level !
 Pile A39/A37 CJto PileA37/A35CJ e — [ o o o L o
ELS i i i i i i i
Excavation to 0.5m below strut S2 4 17-Feb-16 | 20-Feb-16 | 0% | 0.:5m below struit S2
\ Installation of strut S2 6 22-Feb-16 | 27-Feb-16 0% |ofstutS2 | | | | | | 3
| Excavation to 0.5m below strut S1 5 01-Mar-16 | 05-Mar-16 | 0% [ionto 0.5mbelowstrutS1 ! ! ! ! ! !
| Installation of strut S1 5 | 07-Mar-16 | 11-Mar-16 | 0% |lidtion of strutS1 ! ! ! ! ! !
| Excavationto FEL 5 | 12-Mar-16 | 17-Mar-16 | 0% x;;{,éﬁgﬁ ~ [r[;@ ””””” ””””” ”””””” ”””””” ””””” ””””” ””””
Box Culvert Structure
| Pilecapconstucion 10  02Apr-16  14-Apr-16 j Pile cap construction 3 3 3 3 3
‘ Base slab construction including kicker 6 22-Apr-16 | 28-Apr-16 0% ! Base slab construction irlcluding kicker
| Removal of strut S1 4 29-Apr-16 | 04-May-16 | 0% | | = Removal bfstrutS1 | ! ! ! ! !
‘ Walls & top slab construction 6 27-May-16 02-Jun-16 0% 7 777777777 77777777 al WaHs &topslab construcnon 77777777 7777777777 7777777777 77777777
‘ Removal of strut S2 & Backfilling up to required level 6 11-Jun-16 17-Jun-16 0% | Rerjnoval of strut 312 & Backfillingj upto requirejd level
~ Pile A37/A35 CJ to Pile A35/A33 CJ ! ; ! ! ! ! ! !
ELS } i i i i i i i
| ExcaatontoO5mbelowstuts2 4  22Feb16 25Feb-16 10/0.5m below strut S2 ! ! ! ! ! !
| Installation of strut S2 6 | 26-Feb-16 @ 03-Mar-16 | 0% l|oofstutse | T T T c [ T
‘ Excavation to 0.5m below strut S1 5 07-Mar-16 11-Mar-16 0% vajnjon o 0.5m bjelow strut S1
‘ Installation of strut S1 5 12-Mar-16 17-Mar-16 0% |stallation of strut S1
\ Excavation to FEL 5 18-Mar-16 | 23-Mar-16 0% | Excavation to FEL ! ! ! ! ! !
Box Culvert Structure ‘ : : : : : : :
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Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
[ Aor | May | Jun [ Jul [ Aug | Sep [ Oct | Nov
' Pile cap consfruction ! !

Pile cap construction 10 15-Apr-16 26-Apr-16 0%
Base slab construction including kicker 29-Apr-16 06-May-16 0% Base sIa!S constructiq niincluding kickér

\ : : : :
6 | | | |
} Removal of strut S1 4 | 07May-16 | 1i-May-16 | 0% | Removal of strut S1 | ! : : :
‘ Walls & top slab construction 6 03-Jun-16 10-Jun-16 0% ‘ Walls & top slab oonsj;truction
‘ Removal of strut S2 & Backfilling up to required level 6 18-Jun-16 | 24-Jun-16 0% Removal of stryt S2 & Backfilling up to required level
~ Pile A35/A33 CJ to Pile A33/P117 CJ
| ExcavaontoO5mbelowstuts2 26-Feb-16 | 01-Mar-16 = 0% |
‘ Installation of strut S2 02-Mar-16 08-Mar-16 0% atiion of strutSZi
‘ Excavation to 0.5m below strut S1 12-Mar-16 17-Mar-16 0%  [xcavation to 0.5m below strut S1
| Installation of strut S1 18-Mar-16 | 23-Mar-16 | 0% | Installationofshutsi ' | P P T o
| Excavation to FEL 24-Mar-16 | 01-Apr-16 | 0% [W] Excavation to FEL ! ! ! ! ! !
Box Culvert Structure

a o o o »

—_
o

Pile cap construction 27-Apr-16 09-May-16 Pile cap construction

10-May-16 | 17-May-16 | 0%
18-May-16 | 21-May-16 | 0%
1-dun-16 | 17-dun-16 | 0%
25-Jun-16 | 02-Jul-16 0%

Bas:e slab consf ru:ction includingj kicker

Base slab construction including kicker
Removal of strut S1 Rémoval of strut S1 '

dlls & top slab donstruction

o o M O

‘ Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level

:I Removal of strut §2 & Batkfilling up to rEquired level
Pile A33/P117 CJ to Pile P113/P109 CJ

Excavation to 0.5m below strut S1 9 09-Mar-16 18-Mar-16 0%

Installation of strut S1 5 19-Mar-16 24-Mar-16 0%
Excavation to FEL 5 02-Apr-16 08-Apr-16 0%

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

Base slab canstruction including kicker

25-May-16 28-May-16 0%
18-Jun-16 24-Jun-16 0%
04-Jul-16 09-Jul-16 0%

Removal of étrut S1

Walls & top slab construction

o o O

Removal of strut S2 & Backfilling up to required level

Pile P113/P109 CJ to Pile P105/P101 CJ

Excavation ‘to 0.5m below étrut S1

Excavation to 0.5m below strut S1 9 17-Mar-16 30-Mar-16 0%

Installation of strut S1 5 31-Mar-16 06-Apr-16 0%
Excavation to FEL 5 09-Apr-16 14-Apr-16 0%

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

Installatibn of strut S1 |

25-May-16 | 31-May-16 | 0%
01-Jun-16 | 04-Jun-16 0%

Aguuuuuuu

=
[=3
>

«Q
=
%
®
e

Base slab construction in

Removal fof strut S1
25-Jun-16 02-Jul-16 0% ‘

Walls & top slab construction
11-Jul-16 16-Jul-16 0%

Walls & tof) slab oonstruétion

D o b~ O

Removal of strut S2 & Backfilling up to required level

Pile P105/P101 CJ to Pile P97/P93 CJ

Excavation to 0.5m below strut S1 9 29-Mar-16 08-Apr-16

Installation of strut S1 5 09-Apr-16 14-Apr-16 0%
Excavation to FEL 5 15-Apr-16 20-Apr-16 0%

E—| Excavafionto 0.5m bélow strut S1
Installation of strut $1

Excavation to FEL

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

01-Jun-16 07-Jun-16 0%
08-Jun-16 13-Jun-16 0%

04-Jul-16 09-Jul-16 0%

Walls & top slab construction
18-Jul-16 23-Jul-16 0% i

3 walls & top slab oonsiruction

o o MO

Removal of strut S2 & Backfilling up to required level

Pile P97/P93 CJ to Pile P89/P85 CJ

Excavation to 0.5m below strut S1 9 07-Apr-16

Installation of strut S1 5 18-Apr-16 22-Apr-16 0%

16-Apr-16 !
Excavation to FEL 5 23-Apr-16 28-Apr-16 0%

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

08-Jun-16 15-Jun-16 0% sé slab construc:tion including :kicker

16-Jun-16 | 20-Jun-16 | 0% emoval of strut'S1 !

11-Jul-16 16-Jul-16 0%

= Walis & top slab o&nstruction
25-Jul-16 30-Jul-16 0% |

Walls & top slab construction

D o b~ O

Removal of strut S2 & Backfilling up to required level

Pile P89/P85 CJ to Pile P81/P77 CJ

)
@
3
2
S
S
-~ -
2
=%
n
N
Qo0
@
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Q
N
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°
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Excavation to 0.5m below strut S1 9 15-Apr-16

Installation of strut S1 5 26-Apr-16 30-Apr-16 0%

0% |
Excavation to FEL 5 03-May-16 07-May-16 0%

25-Apr-16
Installation é)f strut S1

Excavation to FEL

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

Base slab consfruction including kicker

16-Jun-16 22-Jun-16 0%

23-Jun-16 | 27-un-16 | 0% Removal of strut S1 ! !

18-Jul-16 | 23-Jul-16 0% | !
01-Aug-16 | 06-Aug-16 0% i

Walls & top slab construction = Walls & top sIafb construction;

o o MO

Removal of strut S2 & Backfilling up to required level

I:I Removali of strut S2 & E:Sackfilling up t«“) required I¢
Pile P81/P77 CJ to Pile P73/P69 CJ !

Excavation to 0.5m below strut S1 9 23-Apr-16

Installation of strut S1 5 | 05May-16 | 10-May-16 = 0% | !
Excavation to FEL 5 11-May-16 17-May-16 0% i

04-May-16 Excavatioh to 0.5mbe Idw strut S1

Installation of strut $1
EL

Box Culvert Structure

Base slab construction including kicker

Removal of strut S1

23-Jun-16 | 29-Jun-16 | 0%
30-Jun-16 | 05-Jul-16 0% |
25-Jul-16 | 30-u-16 | 0% | !

I:I Removal fof strut S1 !

Walls & top slab construction [ Walls & top Slab construction

o o~ O

Removal of strut S2 & Backfilling up to required level

Ch250-380 Marine Section ;
Installation of Dewatering & Observation Well Ch 250-380 23 04-Nov-15 30-Nov-15 0%  p0-380

08-Aug-16 | 13-Aug-16 | 0% /

1st Pumping Test & Analysis 17 | 01-Dec-15 | 19-Dec-15 0% ! ! !

Toe Grouting 106 21-Dec-15 | 07-May-16 0% _ Toe Grodjting
2nd Pumping test & Analysis 25 08-Apr-16 07-May-16 0% 2nd Purr:ﬁping test & 5‘r:ﬁalysis
Remaining toe grouting Ch250-380 51 09-May-16 09-Jul-16 0% ; ;

Miscellaneous works

Inspection Manhole (IM)

Inspection Manhole IM-05 to IM-08 & backfilling to +6.0mPD 18 15-Aug-16 03-Sep-16 0%
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'Activity Name

Balance Hole (BH)

Design Submission

(C1) DDA for North Approach Ramp Permanent Structure
IPs Review

IP's No Objection Received
SO's Review

BH-01 to BH-03 & backfilling to +6.0mPD 18

BH-04 to BH-06 & backfilling to +6.0mPD

SO Approval with Condition Received

North Ventilation Shaft Structure

NVS - MLO3 Tunnel Structure
NVS - MLO2 Tunnel Structure
0-008 0
Viaduct Pile Cap
Construction
Pier Gic

Pier H1c

O APpproa 5

Construction

Pile Cap G1c- Preparation for ELS 6

Pile Cap G1c - Removal of Existing ground slab
Pile Cap G1c- Excavation & ELS Installation
Pile Cap G1c- Blinding Concrete

Pile Cap G1c- Rebar & Concreting

Pile Cap G1c - Backfilling & Temp Reinstatement

Pile Cap H1c - Preparation for ELS

Pile Cap H1c- Removal of Existing ground slab
Pile Cap H1c- Excavation & ELS Installation
Pile Cap H1c- Blinding Concrete

e g & O a

North Approach Tunnel Internal Structure - NB
NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 1

NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m)
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6688 to 6560 - 128m)
NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 2
NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 2

CP55 - Excavation & Lining completion

CP54 - Excavation & Lining completion

CP53 - Excavation & Lining completion

CP52 - Excavation & Lining completion

CP50 - Excavation & Lining completion
NB - North TBM Tunnel - Corbel & Cable Trough installation
NB - North TBM Tunnel - OHVD Slab installation

NB - North TBM Tunnel - Fire proofing and Provision to E&MS and TCSS Contract for KD1

North Approach Tunnel Internal Structure - SB
SB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m)

SB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m)
North Approach Cross Passage
CP55 - Traditional Method

CP Setup 6

‘ 1st Segment Opening

‘ CP Excavation

\ CP Lining

‘ 2nd Segment Opening

‘ CP Finishing & Demobilization

CP54 - Traditional Method

CP Setup 6

‘ 1st Segment Opening

‘ CP Excavation

\ CP Lining

‘ 2nd Segment Opening

‘ CP Finishing & Demobilization

CP53 - Pipe Jacking Method

CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal 10

‘ CP - Waterproofing, Finishing

CP52 - Pipe Jacking Method

CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23

‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation
‘ CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal

‘ CP Finishing & Demobilization

CP51 - Traditional Method

CP51 PlatformAvailable from MLO3 North Approach Tunnel Backfilling 0

\ CP Setup

‘ 1st Segment Opening

‘ CP Excavation

\ CP Lining

‘ 2nd Segment Opening

‘ CP Finishing & Demobilization

CP50 - Pipe Jacking Method

CP50 PlatformAvailable from MLO3 North Approach Tunnel Backfilling 0
0

CP50 PlatformAvailable from ML02 North Approach Tunnel Backfilling

CP Setup

CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal

CP Finishing & Demobilization

‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation

18 | 05-Sep-16

28 23-Oct-14
0
35 23-Oct-14
0

47
44

24-May-16
05-Apr-16

6 31-Oct-14
12 07-Nov-14
3 21-Nov-14
18 25-Nov-14
6 16-Dec-14

09-Nov-15
12 16-Nov-15
30-Nov-15
54 01-Apr-16
77 29-Dec-15
54 13-Apr-16
77 19-Jan-16
54 28-Apr-16
0
0
0
0
0
42 | 31-Aug-16
42 07-Sep-16
42 14-Sep-16
77 01-Jan-16
54 21-Mar-16
21-Mar-16

7 31-Mar-16
14 | 09-Apr-16
14 | 26-Apr-16
7 13-May-16
18 | 23-May-16

7 21-Jun-16
14 | 29-Jun-16
14 16-Jul-16
7 02-Aug-16
18 | 10-Aug-16

21 20-Feb-16

9 05-Mar-16
10 14-Mar-16
21 24-Mar-16

6 31-Aug-16
7 07-Sep-16
14 14-Sep-16
14 | 28-Sep-16
7 12-Oct-16
18 19-Oct-16

16-May-16
09-Apr-16
23 16-May-16
9 12-Jun-16
10 22-Jun-16
21 02-Jul-16

07-Sep-15

24-Oct-14

02-Nov-15

14-Jun-16

10-Feb-16

01-Feb-16

31-Mar-16

DWPF
Finish

26-Sep-15

26-Sep-16

19-Nov-14
19-Nov-14
26-Nov-14
26-Nov-14

20-Jul-16
27-May-16

30-Oct-14

06-Nov-14
20-Nov-14
24-Nov-14
15-Dec-14
22-Dec-14

07-Nov-15

14-Nov-15
28-Nov-15
02-Dec-15

26-May-16
18-Mar-16
07-Jun-16
11-Apr-16
23-Jun-16
14-Jun-16
31-Aug-16
16-Mar-16
22-Apr-16
26-Jul-16
22-Oct-16
29-Oct-16
05-Nov-16

21-Mar-16
18-May-16

31-Mar-16
09-Apr-16
26-Apr-16
13-May-16
23-May-16
14-Jun-16

21-dun-16

29-Jun-16

16-Jul-16
02-Aug-16
10-Aug-16
31-Aug-16

20-Feb-16

16-Mar-16

05-Mar-16

14-Mar-16
24-Mar-16
22-Apr-16

07-Sep-16
14-Sep-16
28-Sep-16
12-Oct-16
19-Oct-16
09-Nov-16

11-Jun-16
21-Jun-16
01-Jul-16
26-Jul-16

%
Comp

0%

92%
0%
91%
0%

0%
1%

0%

0%
0%
0%
0%
0%

0%

0%
0%
0%

100%
100%
100%
100%
100%
0%
0%
100%
100%
0%
0%
0%
0%

100%
100%

100%

50%
0%
0%
0%
0%

100%

100%
100%
100%
100%
90%

100%

0%

100%

100%
100%
0%

100%

100%
100%
100%
100%
100%
0%

100%

100%

100%

56%
0%
0%

B 1» North TBM 'If'unnel - Invert E’recast Gall
| I G-
I \B- North TBM Tunnel Invert Backﬁlllng (Ch6870 0 6688 - 182m) Stage 2 | !
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Activity Name

DWPF

Progress as of 26-Jun-16

Finish 2016
Aor | May | Jun | Jul ] Aug | Sep | Oct | Nov
North ventilation Buiding - s o L o L L L b
Design Submission
(A11) Submissons to Design Advisory Panel of ArchSD ! ! ! ! ! ! ! !
ArchSD's comment 30 10-Jdun-14 09-Jul-14 93%
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission
IPs Review 28 21-Aug-14 | 17-Sep-14 92% ! ! ! ! ! ! ! !
IP's No Objection Received 0 17-Sep-14 | 0% | — o o o [ o
SO's Review 35 | 21-Aug-14 | 24-Sep-14 | 94% | | ! : : : : : :
SO Approval with Condition Received 0 24-Sep-14 0%
(11) DDA for North & South Vent.Bldg. ABWF works ! ! ! ! ! ! ! !
Preparation of DDA North & South ABWF 18 25-Sep-14 17-Oct-14 100% ! . : ' ' ' ' '
Review & Comment by JV 24 | 18-Oct14 = 14-Nov-14 | 91% | I N N o o o N A
Designer prepare DDA 15 | 15-Nov-14 | 02-Dec-14 | 0% | | ! ! ! ! ! ! !
Formal Submission of DDA to ICE/ IPs 0 02-Dec-14 0%
Advanced Submission to SO 0 02-Dec-14 0%
IPs/ SO'sAdvance Comments/ ICE Comments 28 | 03-Dec-14 | 30-Dec-14 | 0% | !
Comments Received 0 30-Dec-14 0% |—_— 7777777777 77777777777 77777777777 7777777777 7777777777 77777777
Designer to Reply RtC + Update Submission 21 31-Dec-14 24-Jan-15 0%
Submit Updated DDAto SO/ ICE/ IPs 0 26-Jan-15 0% —'—4:7
ICE Approval & Issue Che ck Cert 18 26-Jan-15 14-Feb-15 0%
IPs Review 28 | 26-Jan-15 | 22-Feb-15 | 0% | | ! ! ! ! ! ! !
SO's Review 35 | 26-Jan-15 | O1-Mar-15 | 0% | o [ o o o . v
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
IPs Review 28 24-Dec-14 20-Jan-15 92%
IP's No Objection Received 0 20-Jan-15 (O ——
SO's Review 35 | 24-Dec-14 | 27-Jan-15 | 92% | | ! ! ! ! ! ! !
SO Approval with Condition Received 0 27-Jan-15 0% Pr— 777777777 — I — 77777777777 77777777777 7777777777 7777777777 77777777
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision | |
Designer to Reply RitC + Update Submission 21 18-Dec-14 14-Jan-15 90%
Submit Updated DDAto SO ICE/ IPs 0 15-Jan-15 (O ——— e ! ! ! ! !
ICE Approval & Issue Che ck Cert 12 | 15Jan-15 | 28-Jan-15 | 0% | ! ! ! ! ! ! !
Submit ICE Check Gertto SO 6 29-Jan-15 | 04-Feb-15 & 0% | @ [ ] o o o [ o
IPs Review 28 | 15Jan15 | 11-Feb15 | 0% | ! ! ! ! ! ! ! !
IP's No Objection Received 0 11-Feb-15 0% —‘_4‘—__7;
SO's Review 35 15-Jan-15 18-Feb-15 0%
SO Approval with Condition Received 0 18-Feb-15 | 0% [ j j ! ! ! ! !
(C3) DDA for North Vent Shaft & Duct Permanent Structure
ICE Approval & Issue Che ck Cert 12 22-Nov-14 05-Dec-14 100% | | | | | | | |
Submit ICE Check Certto SO 6 06-Dec-14 12-Dec-14 100%
IPs Review 28 22-Nov-14 | 19-Dec-14 | 100% | : ! ! ! ! ! ! !
IP's No Objection Received 0 19-Dec-14 | 100% | ! ! ! ! ! ! !
SO's Review 35 | 22-Nov-14 = 26-Dec-14 | 100% | | N . o o o N A
SO Approval with Condition Received 0 27-Dec-14 | 100%
Construction
| Substuewre | 120 04du16 | 24Novi6 = 0% | 3 3 g
North Surface Roadworks, Utility & Drainage works L o ] o S o o o
Design Submission
(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc ! ! ! ! ! ! ! !
SO's Review 35 11-Dec-14 14-Jan-15 100%
SO Approval with Condition Received 0 14-Jan-15 | 100% | ; j ! ! ! ! !
(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall 777777777 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777
IPs Review 28 08-Nov-14 05-Dec-14 92% ! ! ! ! ! ! ! !
IP's No Objection Received 0 05-Dec-14 | 0% | : : : : :
SO's Review 35 08-Nov-14 12-Dec-14 94%
SO Approval with Condition Received 0 12-Dec-14 | 0% [~ j ‘ ! ! ! ! !
Sub-sea Tunnel i 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777
Sub-sea TBM Tunnelling
Major Procurement ! ! ! ! ! ! ! !
Precast Semgnet ID12.40 - Production for Sub-sea TBM Tunnel
ID12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 67% |2 tings per day | ! ! ! ! ! !
Design Submission 3 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777
(B6) Risk Assessment of Submarine Cable - Tunnelling Works —\_\ ! ! ! ! !
CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 100% | 1
CLP Comment Received 0 13-Apr-15 | 100% |
SO's Condition Approval 35 | 12-Mar-15 | 15-Apr-15 | 100% | | ! 1 ! ! ! ! !
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel R 7777777777 7777777777 77777777777 77777777777 7777777777 7777777777 77777777
Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 71%
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea) ! ! !
Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 38% ' ' ' ' ' ' ' '
Construction L
Sub-sea TBM Tunnel - NB ID12.2m - S881 _ o I L L L [ o
NB TBM Change diameter at North Ventilation Shaft 87 30-Dec-15 | 01-Apr-16 | 100% i NB TBM Change d‘rmmmvluame & [:nhlaﬁon Shaft } ! !
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6522 to 6500 - 22m) 5 01-Apr-16 06-Apr-16 100% . NB - Sub sea TBM Tunnel - Transifon with Saturanon (Che522 to 6500 - 22m) ! |
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6500 to 6430 - 70m) 15 06-Apr-16 21-Apr-16 100% | | NB Sub-sea TBM Tunnel - Transmon with $aturatlon (Ch6500 0 6430 4 70m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6430 to 6350 - 80m) 17 21-Apr-16 08-May-16 100% - NB - Sub sea TBM ] uhnel Transmdn with Saturatlon (Ch6430 to 6350 - 80m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6350 to 6300 - 50m) 10 08-May-16 19-May-16 100% [ ] NB Sub-sea BM Tunnel - Transmon with Saturat|on (Ch6350 to 6300 - 50m)
NB - Sub-sea TBM Tunnel - CDG-+Boulder with Saturation (Ch6300 to 6260 - 40m) 5 | 19May16 | 24Mayi6 | 100% | | [ B NB - Sub-seh TBM Tunnel - GDG+Boulder with Saturation (Ch6300 to 6260 - 40m)
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6260 to 6240 - 20m) 2 24-May-16 | 26-May-16 | 100% | ! ! [ a TBM Tunnel -'CDG with Saturation (Ch6260 to 6240 - 20m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6240 to 6175 - 65m) 11 | 26-May-16 | 06-Jun-16 | 17% | ! u{; sea TBM Tun‘nel Transitioh with saturati‘pn (Ch6240 to: 6175 - 65
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6175 to 6135 - 40m) 5 06-Jun-16 11-Jun-16 0% NB - Sub sea TBM Tunnel CDG+BouIder with Saturat|on (Ch6175 to 6134
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6135 to 6100 - 35m) 3 11-Jun-16 14-Jun-16 0% NB|- ‘Sub sea TBM‘TunneI CDG ‘wnh Saturat|on (Ch6135to 61 00 - 35m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6100 to 6050 - 50m) 9 14Jun16 | 24-Jun16 | 0% | ””””” ””””” ””””” ‘N’B’ Sub ’s},-;fér(n’fu’n’né ’ }}ér}é{léﬁ ;/v]t}]‘ée;th}étiér; {éhé{ 0010 60
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6050 to 6010 - 40m) 5 24-Jun-16 29-Jun-16 0% ! NB - Sub-sea TBM Tunnel-- CDG+Boulder with Saturafion (Ch605|
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6010 to 5830 - 180m) 14 | 29-Jun-16 | 13-Jul-16 0% | ¢ ! ! I \B- s‘ub -sea TBM 'i'unnel CDG \Mth Saturatiori (Cheo10 1t
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5830 to 5810 - 20m) 2 13-Jul-16 16-Jul-16 0% B NB- Sub -sea TBM Tunnel - CDG+BouIder wnh Saturation
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5810 to 5740 - 70m) 12 16-Jul-16 28-Jul-16 0% - NB - Sub- sea TBM Tunnel r Transition W|th Saturatior|
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5740 to 5550 - 190m) 22 | 28-Ju-16 | 20-Aug-16 | 0% | ””””” ””””” ””””” ””””” ] ' NB -Sub ’S;,.;T’B{M’T’u’n’n};] ’ Eqé;éghidér
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Design Submission

Comments Received

Submit ICE Check Certto SO
IPs Review

IP's No Objection Received
SO's Review

Construction

CP48 - ML03 - Ch6489

(G4) DDA for Cross Passage - Permanent works - incl.
IPs/ SO'sAdvance Comments/ ICE Comments

SO Approval with Condition Received

Sub-sea Tunnel Cross Passage

Sub-sea Tunnel Cross Passage & Internal Structure

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5550 to 5330 - 220m)

NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5330 to 4950 - 380m)
Sub-sea TBM Tunnel - SB ID12.2m - S882

SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6321 to 6281 - 40m)
SB - Sub-sea TBM Tunnel - Steel Bell dismantling & Reconnect for NVS supply
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6281 to 6261 - 20m)

SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6261 to 6196 - 65m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6196 to 6156 - 40m)
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6156 to 6121 - 35m)

SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6121 to 6071 - 50m)

SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6071 to 6031 - 40m)
ICE Approval & Issue Che ck Cert

Geotechnical Assessment - Sub-sea tunnel

21-Dec-14

19-Jan-15
12-Feb-15
12-Feb-15
05-Mar-15
12-Feb-15

12-Feb-15

17-Jan-15
17-Jan-15
11-Feb-15

04-Mar-15
11-Mar-15
11-Mar-15
11-Mar-15
18-Mar-15
18-Mar-15

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Activity Name Orig DWPF DWPF %
Dur Start Finish [ Comp 2016
[ Aor | May | [ Jul | Aug | Sep Oct | Nov
18 20-Aug-16 | 07-Sep-16 0% ! ' ' ' ' I NB - Sub-sea TBM Tunnel CDG
30 | 07-Sep-16 | 07-Oct16 | 0% | ! ! ! ! _ NB - Sub -sea TBM T
17 30-Jan-16 19-Feb-16 = 100% TBM Tunnel - Tr‘ansmon with Saturatlon (Ch6451 to 6371 —:80m)
5 | 29Feb16  05Mari6 | 100% foisea TBMTunnel - CDG+Botider with Skiuration (Che331 o 6281-40m) |+ 1
27 05-Mar-16 | 04-Apr-16 100% [l SB- Sub‘ sea TBM Tunﬁel Steel Bbli dismantiing & Reconnect forL NVS supply !
2 04-Apr-16 06-Apr-16 100% I sB- Sub sea TBM Tunnel CDG vllth Saturation (Ch6281 to 6261 20m)
11 06-Apr-16 17-Apr-16 100% [ ] SB‘ Sub-sea TBM Tunnel - T| ansmon with Saturanon (Ch6261 106196 - 65m)
5 17-Apr-16 22-Apr-16 100% [ ] SB Sub-sea TBM Tunnel QDG+BouIdervy|th Saturanon: (Ch6196 to 6156 40m)
3 | 22-Apr16 | 25Apr16 | 100% | || B SB- Sub-sea TBM Tunne] - GDG with Saturation (Ch6156 to 6121 -35m)  +
9 25-Apr-16 | 04-May-16 | 100% | Bl SB- Sub-sea TBM Tujnel - Transitionwith Saturation (Ch6121 to 6071 - 50m) !
5 | 04-May-16 | 09-May-16 | 100% | ' B SB- Sub-sea TBM innel - CDG-+Boulder with Saturation (Ch6071 to 6031 - 40m)
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6031 to 5851 - 180m) 14 | 09-May-16 & 24-May-16 | 100% | | | EEEEE SB- Sub-seh TBMTunnel - CDG with Satuzfation (Cheoaﬁ 105851 - 18(:)m)
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5851 to 5831 - 20m) 2 24-May-16 26-May-16 100% 1 iSB - Sub-st aiTBM Tunnel -iCDG+Bou|deﬁ with Saturati‘:’” (Ch5851 to 5831 -20m
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5831 to 5761 - 70m) 12 | 26-May-16 = 07-dun-16 | 100% | | 1 | B S5 - Jub-sea TBM Tunnel - Transition with Saturation (Ch5831 to 5761 - 70n
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5761 to 5571 - 190m) 22 07-Jun-16 30-Jun-16 100% | SB-Sub- sea TBM Tunnel‘ CDG+BouIderW|th Saturamon (Ch576
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5571 to 5351 - 220m) 18 30-Jun-16 19-Jul-16 0% SB Sub-sea TBM Tunnel - CDG with Saturatlon (Ch5577
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5351 to 4971 - 380m) 30 | 19-0u-6 | 19-Aug16 | 0% | | : : : BN SE- Sub-sea TBM Tunnel - CDG with Satu
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch4971 to 4891 - 80m) 6 19-Aug-16 | 25-Aug-16 0% ] SB Sub-sea! TBM Tunnel - CDG with S¢
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4891 to 4771 - 120) 8 | 25-Augi6 = 02Sept6 0% |: . . | L A BB SB-Sub-sea TBM Tunnel - ALLUVI|
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4771 to 4621 - 150m) 10 | 02-Sep-16 | 12-Sep-16 | 0% | ! ! ! ! 'l SB- Sub sea TBM Tunnel ALL
SB - Sub-sea TBM Tunnel - ALLUVIUMS sandy with Trimix (Ch4621 to 4421 - 200m) 13 12-Sep-16 25-Sep-16 0% ] ‘SB Sub-sea TBM Tunne|
SB - Sub-sea TBM Tunnel - ALLUVIUMS silty with Trimix (Ch4421 to 4321 - 100m) 6 25-Sep-16 01-Oct-16 0% i i i i i i - SB - Sub- sea TBM Tun|
Sub-sea TBM Tunnel - NB - Precast Invert Gallery S 7 L L R R
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 16 26-May-16 11-Jun-16 0% Qub sea TBM Tunnel Precaét InvertGaIIery Completionl to CP48
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47 12 11-Jun-16 24-Jun-16 0% NB Sub-sea TBM Tunnel - Precast InvertGaIIery Complenon to CF|
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 9 | 24-0un-16 | 03-Ju-16 | 0% | ! ! ! NB - Sub- $ea TBM Tunnel Precast Invert Gallery - Complenon 1
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 10 | 03Ju-6 | 13-Ju-16 | 0% Bl - Sub sea TBM Tunnel Preca§t InvertGaIIery Complet
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 14 13-Jul-16 28-Jul-16 0% [ NB - Sub—seé TBM Tunnel Precast InveﬁtGallery -C
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to GP43 | 2816 | 08-Augt6 | 0% | . | ] BEE NB- Sub-sea TBM Tupnel - Precastinvert Galle
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42 11 08-Aug-16 20-Aug-16 0% I NB-Sub-sea TéM Tunnel - Precast Invert |
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41 9 20-Aug-16 29-Aug-16 0% [ B ! NB - Sub—se:a TBM Tunnell- Precast I
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40 9 29-Aug-16 07-Sep-16 0% - NB - Sub -sea TBM Tunnel Preca
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 3 07-Sep-16 10-Sep-16 0% B NB- Sub -sea TBM Tunnel Prec
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 8 12-Sep-16 | 20-Sep-16 0% | - S 777777777 o o mm NB SubseaTBMTunneI
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 20-Sep-16 | 28-Sep-16 0% B "NB- Sub—seé TBM Tunn|
Sub-sea TBM Tunnel - SB - Precast Invert Gallery 3 3 3
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 14 04-Apr-16 18-Apr-16 100% . I SB - Sub-sea TBM Tunnel - Hrecast Invert Gallery - Complet‘mn to CP48 :
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47 1 18-Apr-16 29-Apr-16 100% - SB- Sub-seja TBM Tun ei - Precast Invejrt Gallery - Co:mpletion to CI?47
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 1 29-Apr16 | 10-May-16 = 100% | | B S5 - Sub-sea TBM{Tunnel - Precast Invert Gallery - Complefion o CP46
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 8 10-May-16 19-May-16 100% [ | SBl Sub-sea BM Tunnel - Precast InvertGaIIery Complehon to CP45 1
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 8 19-May-16 27-May-16 100% [ ] ‘SB Sub- a TBM Tunnel 4 Precast InvertGaIIery Completlon to CP44
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43 15 27-May-16 11-Jun-16 100% - SB Sub sea TBM Tunnel Precaét InvertGaIIery Completlon‘ to CP43
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42 13 11-Jun-16 25-Jun-16 0% \SB Sub- sea\TBM Tunnel - Precast Invert Gallery - Complenon to CH
SB- Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP41 10 | 25dun16 | O5JduHe | 0% | SB - Subisea TBM Tunnel - Precast Invert Gallery - Completion-
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40 8 05-Jul-16 13-Jul-16 0% I SB- sub sea TBM Tunnel Precast InvertGaIIery Complet
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 9 13-Jul-16 23-Jul-16 0% ] SB Sub-sea TBM Tunnel - Precast InvertGaIIery Con|
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 7 23-Jul-16 30-Jul-16 0% - SB - Sub- sea TBM Tunnel‘ Precast InvertGaIIery (
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 30-Jul-16 07-Aug-16 0% - SB- Sub -sea TBM Tunnel Precast invertGaIIer
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP36 8 | 07-Augi6 | 16-Augt6 | 0% | . | o Bl S5.Subsea :I'ENTI Tunnel - Predastinvert G
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP35 7 16-Aug-16 23-Aug-16 0% [ ] SB - Sub-sea 'ﬁBM Tunnel - P:recast Inver
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP34 7 23-Aug-16 30-Aug-16 0% - SB- Sub-séa TBM Tunnei - PrecastIn
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP33 16 30-Aug-16 15-Sep-16 0% - SB - Sub -sea TBM Tunnel - Pr|
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP32 6 15-Sep-16 21-Sep-16 0% ] SB Sub-sea TBM Tunnel -
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP31 21-Sep-16 01-Oct-16 % | - 7 SB Sub seaTBMTun

Progress as of 26-Jun-16

CP - Pipe Jacking Method - Setup & Assembly 23 20-Jun-16 18-Jul-16 43% CP Pipe Jacklng Method - Setup &Assembly
‘ CP - Piping Jacking Method - Break-in & Excavation 10 18-Jul-16 28-Jul-16 0% I ' CP - Piping Jacklng Method Break-in & Excavahon
‘ CP - Pipe Jacking Method - Break-out & Demobilization 1 28-Jul-16 08-Aug-16 0% - CP - P|pe Jacking Method Break- out& Demob|
| CP-Remaining Internal Structure & Finishing 21 | 08-Aug-16 | 01-Sep-16 | 0% | ! ! | I CP- Remammg Internal Structure & |
CPA7 - MLO3 - Ch6390 | | |
| CP-Pipe JackingMethod - Setup &Assembly 23 | 24Jun-16 | 22Ju-16 | 43% | | ! CP - Pipe Jacklhg Method - Setup & Assembly
‘ CP - Piping Jacking Method - Break-in & Excavation 10 22-Jul-16 01-Aug-16 0% i i 3 - CP- P|p|ng Jacking Method Break-in & Excavatiol|
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 01-Aug-16 | 13-Aug-16 0% - CP- P|pe Jacking Method Break:—out& Dem(
‘ CP - Remaining Internal Structure & Finishing 21 13-Aug-16 07-Sep-16 0% | o 77777777777777777777 o o — — B CP ) Remammglnternal Structure
CP46 - MLO3 - Ch6292 | | |
’W 23 12-Jul-16 08-Aug-16 35% ! ! ! CP - P|pe Jacking Method - Setup &‘Assembly
P~ Pipe Jadking Method - Break-in & Excavation 10 | 08-Aug16 & 18-Aug16 | 0% | | ! : | EE CP-Pipe Jacking: Method - Brejak-in & Exce
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 18-Aug-16 30-Aug-16 0% -: CP - Pipe Jécking Methodl— Break-ouf|
‘ CP - Remaining Internal Structure & Finishing 21 30-Aug-16 24-Sep-16 0% _ CP Remammg Internal S
CP45 - MLO3 - Ch6193 | 3 |
’W 23 18-Jul-16 13-Aug-16 0% ! ! ! I CP- P|pe Jacking Method - Setup & Assembl|
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Activity Name Orig DWPF DWPF %
Dur Start Finish [ Comp 2016
_______ [ Aor | May | Jun [ Jul [ Aug | Sep [ Oct | Nov
‘ CP - Pipe Jacking Method - Break-in & Excavation 10 13-Aug-16 23-Aug-16 0% ' ' ' ' ' [ QP Pipe Jacking Method - Break in & B
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 23-Aug-16 04-Sep-16 0% - CP - Plpe‘ Jacking Method Break-c
‘ CP - Remaining Internal Structure & Finishing 21 05-Sep-16 29-Sep-16 0% 777777777 7777777777 777777777 77777777777 77777777777 77 _ 77777777 ! CP Remammglnterna\
CP44 - MLO3 - Ch6095 3 3 3 3 3 3 3 3
’W 23 06-Aug-16 | 02-Sep-16 0% — CP - Pipe Jacking Method - Setup &
| CP- Pipe Jacking Method - Break-in & Excavation 10 | 02-Sep-16 | 12-Sep-16 | 0% | ! ! ! ! ' CP- Pipe Jacking Method - Bred
| CP- Pipe Jacking Method - Break-out & Demobilization 12 | 12.Sep16 | 24-Sep-16 | 0% | ! ! ! ! ' I CP Pipe Jacking Method
‘ CP - Remaining Internal Structure & Finishing 21 24-Sep-16 21-Oct-16 0% 777777777 7777777777 777777777 77777777777 77777777777 77777777 _ 77 — N C Pi Remalnn
CP43 - MLO03 - Ch5996 ! ! ! ! ! ! ! !
’W 23 11-Aug-16 | 07-Sep-16 0% . RN CP- P|pe Jacking Method - Setur
| CP- Pipe Jacking Method - Break-in & Excavation 10 | 07-Sep-16 | 17-Sep-16 | 0% | ! ! ! ! ' [ CP-Pipe Jackmg Method - B
‘ CP - Pipe Jacking Method - Break-out & Demobilization 12 17-Sep-16 29-Sep-16 0% 777777777 7777777777 777777777 77777777777 77777777777 777777 - : CP 7F"|p§7J7acf<|ingiMf-:fhc
CP42 - ML03 - Ch5898 3 3 3 3 3 3 3 1
’W 23 29-Aug-16 | 26-Sep-16 0% I CP - Pipe Jaoklng Metho|
CP41 - MLO03 - Ch5800 : : : : : : 3 :
| CP-Pipe Jacking Method - Setup &Assembly 23 | 02Sep-16  30-Sep-16 = 0% | ! ! ! ! ' CP - Pipe Jacking Meth)
CP40 - MLO3 - Ch5703 L [ ] o o o L o
CP - Pipe Jacking Method - Setup & Assembly 23 10-Sep-16 11-Oct-16 0% _ CP- Plpe Jacking
CP39 - MLO03 - Ch5607 ! ! ! ! ! ! ! 3
| CP-Pipe JackingMethod - Setup &Assembly 23 | 20-Sep16  19-Oct16 0% | ! ! ! ! ! BN CP- Pipe Jack
~ Sub-sea TBM Tunnel - NB - Remaining Internal Structure 3 3 :
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48 5 08-Aug-16 13-Aug-16 0% ' ' ! . " [ NB- $ub -sea TBM Tunnel Corbel & Cable T
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Complefion to CP47 5 | 13-Aug16 | 19-Aug16 | 0% | | [ [ T m }\ié{ Sub-sea :I'i3‘l\;l Tunnel ’éé‘rtie’{&’ Cabld
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46 5 30-Aug-16 | 04-Sep-16 0% . NB - Subfsea TBM Tunﬁel - Corbel |
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45 5 05-Sep-16 | 09-Sep-16 0% ' @ NB- Sub-sea TBM Tunnel - Corb
NB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44 5 24-Sep-16 | 29-Sep-16 0% -‘ NB - Sub- seé TBM Tunn
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48 4 | 13-Aug16 | 18Aug-16 | 0% | ! ! ! ! W NB-Sub-sea TBM Tunnel - OHVD Slab ins
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47 4 19-Aug-16 23-Aug-16 0% 7 777777777 7777777777 777777777 77777777777 o . NB Sub seaTBMTunneI ) OHVDSIabl
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46 4 04-Sep-16 08-Sep-16 0% ! 'l NB- Sub -sea TBM Tunnel OHVI|
NB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP45 4 10-Sep-16 | 13-Sep-16 | 0% | ! ! ! ! } H NB- Sub-sea TBMTunnel - OH
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 4 18-Aug-16 | 22-Aug-16 0% | ¢ ! ! ! ! [} NB Sub-sea TBM Tunnel - F|re Proofing
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 4 | 23-Aug-16 | 27-Aug-16 | 0% | ! ! ! ! B NB-Sub- sea TBM Tunnel - F|re Proofir
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 4 08-Sep-16 12-Sep-16 0% 7 777777777 7777777777 777777777 77777777777 77777777777 17 7 . NB Sub seaTBMTunneI ) Flre
NB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 4 14-Sep-16 17-Sep-16 0% ] NBjP Sub-sea TBM Tunnel - F
Sub-sea TBM Tunnel - SB - Remaining Internal Structure ! f f !
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP48 5 08-Aug-16 13-Aug-16 0% ! ! ! ! " [l SB- sub sea TBM Tunnel Corbel & Cable T
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP47 5 13-Aug-16 19-Aug-16 0% (] SB Sub-sea TBM Tunnel - Corbel & Cable
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP46 5 30-Aug-16 04-Sep-16 0% R 7777777777 777777777 77777777777 - . 7 SB SubwseaTBMTunheI Corbel
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP45 5 05-Sep-16 09-Sep-16 0% ! .l SB- Sub -sea TBM Tunnel Corb
SB - Sub-sea TBM Tunnel - Corbel & Cable Trough - Completion to CP44 5 24-Sep-16 | 29-Sep-16 | 0% ! ! ! ! } [ SB- Sub-sea TBMTunn
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP48 5 13-Aug-16 | 19-Aug-16 | 0% ! ! ! D | se Sub-sea TBM Tunnel - oHVD Slab ins
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP47 5 | 19-Aug-16 | 24-Aug-16 | 0% ! ! ! ! B SB-Sub-sea TBMTunnel - OHVD Slab |
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP46 5 | 04-Sep-16 | 09-Sep16 = 0% | | [ [ T ”””””” (i’ ‘sB- 787ul; ’séé’fén’n’fun’n’e] ~OHV
SB - Sub-sea TBM Tunnel - OHVD Slab installation - Completion to CP45 5 10-Sep-16 14-Sep-16 0% Il sB- §ub sea TBMiTunnel - OH
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP48 5 | 19-Aug-16 | 24-Aug-16 | 0% ! ! ! ! B $B-Sub-sea TBM Tunnel - Fire Proofing
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP47 5 | 24-Aug-16 | 29-Aug-16 | 0% ! ! ! ! B SB-Sub- seé TBM Tunnel- Fire Proof
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP46 5 | 09-Sep-16 | 14-Sep-16 | 0% ! ! ! ! | E SB-Sub-sea TBMTunnel - Fir
SB - Sub-sea TBM Tunnel - Fire Proofing - Completion to CP45 5 | 14-Sep16 | 19:8ep-16 | 0% | T 1 o o . H SB-Sub-sea TBM Tunnel - |
Southern Landfall : ! ! : : 3 3
South Cut & Cover Tunnel
Design Submission
(E2) DDA for South C&C Box & Approach Ramp I e e o L S L
Review & Comment by JV 18 | 09-Dec-14 | 31-Dec-14 | 88% | ! ! ! ! ! ! !
Designer prepare DDA 10 | 02Jan-15 | 13-Jan-15 | 0% | ! ! ! ! ! ! !
Formal Submission of DDA to ICE/ IPs 0 13Jan-15 | 0% [= 1 1 ! ! ! ! !
Advanced Submission to SO 0 13-dan-15 | 0% |
IPs/ SO'sAdvance Comments/ ICE Comments 28 14-Jan-15 10-Feb-15 0%
Comments Received 0 10-Feb-15 0% |[om—— { 7777777777 o o 7777777777 77777777
Designer to Reply RIC + Update Submission 21 11-Feb-15 | 13-Mar-15 | 0% | ! ! ! ! ! ! !
Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 0% |r— ! ! ! ! !
ICE Approval & Issue Che ck Cert 18 | 14-Mar-15 | 08-Apr-15 | 0% | | ! ! ! ! ! ! !
Submit ICE Check Certto SO 6 09-Apr-15 15-Apr-15 0%
IPs Review 28 14-Mar-15 | 10-Apr-15 % [+ ] o o o o
SO's Review 35 | 14-Mar-15 | 17-Apr-15 0% | ! ! ! ! ! ! ! !
Method Statement Submission
Method Statement of Construction Methodology of C&C Tunnels ! ! ! ! ! ! ! !
Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15 0%
Submit Method Statementto SO 0 30-Apr15 | 0% — L L P b
SO Reviews & Comments 28 | 01-May-15 | 28-May-15 | 0% | ! ! ! ! ! ! ! !
Re-submission 18 | 29-May-15 | 18-dun-15 | 0% | | ! ! ! ! ! ! !
SO's Review 28 | 19uni5 | 16015 0% | |
Construction L 7777777777 L L R L
C&C Tunnel - 1st85m - Excavation by ramp 23 | 03-Mar-16 | 01-Apr-16 0% C&C Tunnel - 1st85m - Excavation by ramp
‘ C&C Tunnel - 1st85m - Excavation by vertical mean 1 02-Apr-16 15-Apr-16 0% n‘bn by vertical mean
‘ C&C Tunnel - 1st85m - Tunnel Structure 95 16-Apr-16 09-Aug-16 0% ‘ ‘ C&C Tunnel 1st esm Tunnel Strut:ture
| C&CTunnel- 1st85m - Backflling 4 | 10Augls | 13-Augt6 | 0% | | | W C&CTunnel- 1st85m- Backflling
‘ C&C Tunnel - 2nd 85m - E xcavation by ramp 17 30-Apr-16 21-May-16 0% - an 85m - Excqvanon by ramp
‘ C&C Tunnel - 2nd 85m - E xcavation by vertical mean 18 23-May-16 | 13-Jun-16 0% | o 7777777777777777 cal Tunne|2nd 85m Excavanon by vert|ca|mean 7777777 77777777
‘ C&C Tunnel - 2nd 85m - Tunnel Structure 83 14-Jun-16 20-Sep-16 0% ‘ C&C Tunnel - 2rid 85m - Tur|
‘ C&C Tunnel - 2nd 85m - Backfilling 9 21-Sep-16 30-Sep-16 0% -‘ C&C Tunnei -2nd 85m
| C&CTunnel - 3rd 85m - Excavation by ramp 18 | 23-May-16 | 13-Jun-16 | 0% unnel - 3rd 85m Excavat|cln by ramp
‘ C&C Tunnel - 3rd 85m - E xcavation by vertical mean 25 14-Jun-16 13-Jul-16 0% C&C Tunnel 3rd 8$m Excavatiqn by vertical m:ean
| C&CTunnel - 3rd 85m - Tunnel Structure 83 26-Jul-16 | 02-Nov-16 | 0% | ! ! ! _ C&CTur
| C&CTunnel - 4th 85m - E xcavation by ramp 21 | 30-Jun-16 | 25-Jul-16 0% | ¢ ! ! [  C&C Tunnel - 4th 85m- Excavatlon by ramp
| C&G'Tunnel - 4th 85m - E xcavation by vertical mean 35 | 26-Ju-16 | 03-Sep-16 | 0% — c&C Tunr1e| 4th 85m - Excavatlon \
‘ C&C Tunnel - 4th 85m - Tunnel Structure 83 05-Sep-16 13-Dec-16 0% 1 _
‘ C&C Tunnel - 5th 85m - E xcavation by ramp 23 26-Jul-16 20-Aug-16 0% _ C&C Tunnel - 5th 85m- Excavat|on by ram
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Method Statement Submission

Preparation Method Statement for Retrieval Shaft
Submit Method Statement to SO

SO Reviews & Comments

Re-submission

SO's Review

Construction

South Landfall GI Works/DW Setting Up 48

South Retrieval Shatft - Diaphragm Wall
Retrieval Shatft - Excavation - Soft by vertical mean (Fill material
Retrieval Shatft - Excavation - Soft (other than Fill)

South Approach Ramp

Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet Piles Wall
Appoach Ramp (CH1580-1850) - Tension Piles
South Ventilation Building
Desig D O
(1) DDA for South Vent.Bldg. GBP & Arch.Submission
ICE Approval & Issue Che ck Cert
Submit ICE Check Certto SO
IPs Review
IP's No Objection Received
SO's Review
SO Approval with Condition Received
(12) DDA for South Vent.Bldg. Foundation Design
Review & Comment by JV
Designer prepare DDA
Formal Submission of DDA to ICE/ IPs
Advanced Submission to SO
IPs/ SO'sAdvance Comments/ ICE Comments
Comments Received
Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs
ICE Approval & Issue Che ck Cert
IPs Review
SO's Review

Method Statement of Construction Methodology of Retrieval Shaft

25 24-Aug-15 21-Sep-15 0%
0 21-Sep-15 0%
28 22-Sep-15 19-Oct-15 0%
18 20-Oct-15 10-Nov-15 0%

28 11-Nov-15 08-Dec-15 0%

| 06-Aug-15 | 02-Oct15 |
98 | 03-Oct15 & 29-dan-16 | 0%
52 | 03-Feb-16 = 14-Apr-16 | 0%
140 | 15-Apr-16 | 30-Sep-16 = 0%

(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections

Review & Comment by JV
Designer prepare DDA
Formal Submission of DDA to ICE/ IPs
Advanced Submission to SO
IPs/ SO'sAdvance Comments/ ICE Comments
Comments Received
Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs
ICE Approval & Issue Che ck Cert
IPs Review
SO's Review
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.
Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs
ICE Approval & Issue Che ck Cert
Submit ICE Check Certto SO
IPs Review
IP's No Objection Received
SO's Review
SO Approval with Condition Received

Mobilization & Setting Up Piling Rigs 64

S - Piling (Socket H-piles)
S - Pile Test

S -Sheet Piling

S- Excavation

Substructure

South Surface Roadworks, Utility & Drainage works

Design Submission
(E1) AIP - Southern Landfall Seawall Modification
SO Review (35 Days)
SO Approval with Condition Received
(E1) DDA - Southern Landfall Seawall Modification
Preparation of DDA Modification of Seawall at Sth Landfall
Review & Comment by JV

Designer prepare DDA
Formal Submission of DDA to ICE/ IPs

126 | 03-Oct15 | 09-Mar-16 |
103 03-Oct-15 04-Feb-16 0%
18 22-Dec-14 14-Jan-15 100%
6 15-Jan-15 21-Jan-15 100%
28 22-Dec-14 18-Jan-15 88%
0 18-Jan-15 0%
35 22-Dec-14 25-Jan-15 91%
0 26-Jan-15 0%
18 27-Apr-15 18-May-15 88%
10 19-May-15 | 30-May-15 0%
0 30-May-15 0%
0 30-May-15 0%
28 31-May-15 27-Jun-15 0%
0 27-Jun-15 0%
21 29-Jun-15 23-Jul-15 0%
0 24-Jul-15 0%
18 24-Jul-15 13-Aug-15 0%
28 24-Jul-15 20-Aug-15 0%
35 24-Jul-15 27-Aug-15 0%
18 18-Feb-15 17-Mar-15 76%
10 18-Mar-15 28-Mar-15 0%
0 28-Mar-15 0%
0 28-Mar-15 0%
28 29-Mar-15 25-Apr-15 0%
0 25-Apr-15 0%
21 27-Apr-15 21-May-15 0%
0 22-May-15 0%
18 22-May-15 12-Jun-15 0%
28 22-May-15 18-Jun-15 0%
35 22-May-15 25-Jun-15 0%
21 24-Aug-15 16-Sep-15 90%
0 17-Sep-15 0%
12 17-Sep-15 02-Oct-15 0%
6 03-Oct-15 09-Oct-15 0%
28 17-Sep-15 14-Oct-15 0%
0 14-Oct-15 0%
35 17-Sep-15 21-Oct-15 0%
0 22-Oct-15 0%
| 06-Aug-15 | 22-Oct15 | 0% |
132 23-Oct-15 08-Apr-16 0%
24 09-Apr-16 07-May-16 0%
48 23-Oct-15 17-Dec-15 0%
100 09-May-16 | 05-Sep-16 0%
95 06-Sep-16 30-Dec-16 0%

35 03-Mar-17 06-Apr-17 100%
0 06-Apr-17 100%
18 07-Apr-17 02-May-17 100%
18 04-May-17 24-May-17 100%
10 25-May-17 06-Jun-17 100%
0 06-Jun-17 100%

0%

0%

Activity Name Orig DWPF DWPF %
Dur Start Finish Comp 2016
Aug | Sep [ Oct | Nov
C&C Tunnel - 5th 85m - E xcavation by vertical mean 44 22-Aug-16 14-Oct-16 0% I  C&CTunnel - 5th
C&C Tunnel - 6th 85m - E xcavation by ramp 27 22-Aug-16 22-Sep-16 0%
C&C Tunnel - 6th 85m - E xcavation by vertical mean 52 23-Sep-16 24-Nov-16 0%
South Retrieval Shaft
Design Submission
(F4) Gantry Crane Support/Foundations in Southern Landfall
Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 0%
Review & Comment by JV 18 17-Aug-15 05-Sep-15 0%
Designer prepare IFA 10 07-Sep-15 17-Sep-15 0%
Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 0%
Advanced Submission to SO 0 17-Sep-15 0%
IPs/ SO'sAdvance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 0%

S - Pilirlg (Socket H-piles)
N S - Pile Test
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Date Revson Cheded Approved
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Activity Name Orig | DWPF DWPF %
Dur Start Finish Comp 2016
_____ [ Aor | May | Jun [ Jul [ Aug | Sep [ Oct | Nov
Advanced Submission to SO 0 06-Jun-17 100% ! ! ! : . ! I '
IPs/ SO'sAdvance Comments/ ICE Comments 28 07-Jun-17 04-Jul-17 83%
Comments Received 0 04-Jul-17 0% ;
Designer to Reply RiC + Update Submission 21 | 057 | 287 | 0% | [ [ T T o [ T
Submit Updated DDAto SO/ ICE/ IPs 0 29-Jul-17 0% ! ! ! ! ! ! ! !
ICE Approval & Issue Che ck Cert 12| 290u-17 | 11-Aug17 | 0% | ! ! ! ! ! ! !
Submit ICE Check Certto SO 6 | 12-Aug-17 | 18-Aug17 | 0% | ! ! ! ! ! ! ! !
IPs Review 28 | 20-0u-7 | 25-Aug17 | 0% | | : : : : : : :
IP's No Objection Received 0 25-Aug-17 0% i 777777777 7777777777 777777777 77777777777 77777777777 7777777777 7777777777 77777777
SO's Review 35 29-Jul-17 01-Sep-17 0%
SO Approval with Condition Received 0 01-Sep-17 0%
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall
Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 100% | | | | | | i i
Submit Updated DDAto SO/ ICE/ IPs 0 | 05Mar15 100% ””””” ””””” ””””” ”””””” ”””””” ””””” ””””” ””””
ICE Approval & Issue Che ck Cert 12 05-Mar-15 | 18-Mar-15 | 100% | :
Submit ICE Check Certto SO 6 19-Mar-15 | 25-Mar-15 | 100% | . ; } ! ! ! ! !
IPs Review 28 | 05-Mar-15 | 01-Apr-15 | 88% | ! ! ! ! ! ! ! !
IP's No Objection Received 0 01-Apr-15 | 0%  f——y ! ! ! : :
SO's Review 35 | 05-Mar-15 & 08-Apr-15 | 91% ””””” ””””” ””””” ”””””” ”””””” ””””” ””””” ””””
SO Approval with Condition Received 0 08-Apr-15 0% ! ‘
Method Statement Submission r‘/'/
Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall
Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 0% | | i i i | | |
Submit Method Statementto SO 0 29-Jul-15 0% [ - i ””””” ”””””” ”””””” ””””” ””””” ””””
SO Reviews & Comments 28 30-Jul-15 | 26-Aug-15 0%
Re-submission 6 | 27-Aug-15 | 02-Sep-15 | 0% | ! ! ! ! ! ! !
SO's Review 28 | 03-Sep-15 | 30-Sep-15 | 0% | ! ! ! ! ! ! ! !
SO'sApproval 30-Sep-15 ;—
Construction ! ! ! ! ! ! ! !
| Temporary Platform for Ground Treaimentfor TBMpassing under Southern Seawall | 48 06-Aug-15  02-Oct-15 wall | | | | | | |
Grouting Treatment for TBM passing under Southern Seawall 339 03-Oct-15 25-Nov-16 0% ‘ ‘ ‘ ‘ ‘ ‘ ; ;
Testing & Commissioning/Inspection & Handover
Final Inspection & Handover I L L R
Design Submission ! ! ! ! ! ! ! !
(A12) Maintenance Matrix
Prepare Re-submission 18 12-Mar-16 06-Apr-16 88% e Re-submissioh i i i | |
2nd Submission 0 06-Apr-16 0% @ 2nd Submission
SO's Condition Approval 35 07-Apr-16 11-May-16 0% SO's Gondition Approval
(A13) Operation & Maintenance Manual
Preparation of Operation and Maintenance Manual 48 24-Dec-15 27-Feb-16 0%  In pf Operation and Maintenarice Manual | | i i i i
1stSubmission 0 27-Feb-16 | 0% fsion 3 : ! ! ! ! :
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 0% SO's Com:ments for 1st S:ubmission
Prepare Re-submission 24 05-Apr-16 | 03-May-16 0% Prepare Re-submissidn;
2nd Submission 0 03-May-16 0% |1 @ 2ndSubmssor—=t P P o
SO's Condition Approval 35 04-May-16 07-Jun-16 0% . s ;dndiﬁon Appro :al
(A14) As-built & As-fabricated Drawings |
Preparation of As-built and As-fabricated Drawings 48 24-Dec-15 | 27-Feb-16 0%  n of As-builtand As-fabricated Drawings | :
1st Submission 0 27-Feb-16 0%  psion ! 1
SO's Comments for 1st Submission 35 28-Feb-16 | 02-Apr-16 0% [ET SO'sCommentsfor {stSubmission | | P o
Prepare Re-submission 24 05-Apr-16 03-May-16 0% : Prepare Ffe-submissic n
2nd Submission 0 03-May-16 | 0% | | @ 2nd SUbmISS : 3 3 3 3
SO's Condition Approval 35 | 04-May-16 | 07-Jun-16 0% ‘ s )ojndiﬁon Appro\j,m
(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual 7777777777 77777777777 77777777777 77777777
Preparation of Health and Safety File including as-built drawings and records, maintenance schedules, of 48 24-Dec-15 27-Feb-16 0%  n pf Health and Safety File including as-built drawings and records, maintenance schegules, operation and mai
1st Submission 0 27-Feb-16 = 0% lsion } ‘ ! ! ! ! !
SO's Comments for 1st Submission 35 | 28-Feb-16 = 02-Apr-16 | 0% [T SO's Commentsfor st Submission | | ! ! ! !
Prepare Re-submission 24 05-Apr-16 03-May-16 0% ‘ Prepare Rje-submissic n
2nd Submission 0 03-May-16 0%
SO's Condition Approval 35 | 04-May-16 | 07-Jun-16 0% |1 == SO's( Candion Approval o
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