[Activity Name

Contract Dates

Site Possession Date
Portions: X1,(N10,11,13 & 14) - Sth Landfall

General Submissions
Environmental

Southern Landfall

‘ Cross Boundary Dumping Approval

‘ Issuance of PRC Permit for Cat L, Mp

(G6) IFA for Tunnel GBP

‘ SO Approval with Condition Received

PAYMENT MILESTONE

‘ Supervising Officer
‘ Supervising Officer

Supervising Offic

General Design Submissions

Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall

Supplementary WMP of C&C Tunnel at Sth.Landfall 0

Sediment Quality Report/Dumping Permit

Southern landfall - Commencement of Shaft & C&C Tunnel Dwall

Southern Landfall - Retrieval Shaft Excavation to tentative MD layer
Southern Landfall - Commencement of C&C Tunnel Excavation

Southern Landfall - Commencement of C&C Tunnelto tentative MD layer

Complete SSTP and Obtain EPD's approval

Sediment Quality Report (SQR) - if required
Advance Ground Investigation works for Sediment sampling

Sediment Sample Testing & Report preparation

Dumping Permit for Load Dumping (Loading Permit) - if required

Sediment Sampling & Testing Plan (SSTP) - if required
Finalize the applivation doucment and submitto EPD - for Dwall
Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Dwall 24

Cross Boundary Dumping Permit

Apply for Cross Boundary Dumping Permit 24

SO's Review 35

Design and Design Checking of the Works

MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the Supervising Officer 0

MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the Supervising Officer 0
MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer
MS 2.48 Approve DDA for North Ventilation Building by the Supervising Officer
MS 2.51 Submit DDA for Facilities Provision for TCSS

MS 2.52 Approve DDA for Facilities Provision for TCSS by the Supervising Officer
MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern Landfall by the 0

MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern Landfall by the 0

0 15-Apr-16
0 03-Mar-16

0 02-Apr-16

@ Soutifern Landfall - Retrieval Shaft Excavation to teritative MD layer
@ Southern Landfall - Commgncement of C&C Tunnel Excavation |

___® Southesa-gndfall - Comménoement of C&b Tunnelto tenté\tive MD layer

[Orig | DWPF DWPF
Dur Start Finish 2016
Feb [ Mar [ Apr May | Jun [ Ju | Aug | Sep |
06-Aug-15 : : : : : : : :
ol - - | -
030015 Dwal | | § |

24 17-Feb-15 23-Mar-15

24 24-Mar-15 24-Apr-15

120 25-Apr-15 16-Sep-15

24 20-Jan-15 16-Feb-15

17-Feb-15 23-Mar-15

14-Jan-16 17-Feb-16

24 18-Feb-16 16-Mar-16

0 16-Mar-16

29-Apr-14 02-Jdun-14

0 03-Jun-14

- 31-Mar-15 |

30-Apr-15
0 30-Jun-15
0 31-Jan-15
0 29-Nov-14
0 28-Feb-15
30-Apr-15

31-Dec-14

MS 2.69 Submit draft Operation and Maintenance Manual for all Tunnels and Cross Passgaes 0 29-Feb-16

gfsﬁ 2.70 Accept Operation and Maintenance Manual for all Tunnels and Cross Passgaes by the Supervising 0 30-Jun-16
cer

MS 2.71 Submit draft Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes 0 29-Feb-16

MS 2.72 Accept Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes by the 0 30-Jun-16

@ MS 2.70 Accept Operation and Maintenance

bn and Mainteriance Manual for all works except Tunnels and Cross Passgaes

Q MS 2.72 Aooépt Operation ar{d Maintenancé

TBM Tunnel
’W 0 30-Jan-16 | MS 3.3.4 Complete walls of retrieval shat | 3 3 3 3 3
‘ m:n%-gghio&ebﬁon of excavation, supportand permanent lining for 1% of the total length (measured on 0 31-Dec-15  [pletion of exca:vation, support :and permanem,iiining for 1% ofithe total Iengthi(measured on p;Ian) ofthe Nor
‘ Fl;/llgns).g%sth(;o'\rlt:)prletion of excavation, support and permanent lining for 2% of the total length (measured on 0 31-Dec-15  |pletion of excajvation, support jand permanentj ining for 2% ofithe total Iengthi(measured on ;jnlan) of the Nor
‘ Fl;/llgns).g%eth(;o'\rlt:)prletion of excavation, support and permanent lining for 3% of the total length (measured on 0 31-Dec-15  |pletion of excajvation, support jand permanentilining for 3% ofithe total Iengthi(measured on ﬁlan) of the Nor
‘ gfllgn?;-gd 0 Compietion of excavaton, supportand permanentlining fr 4% of he toallengih (measured on 0 30-Jan-16 | MS33.1 6Ecgrﬁb[éﬁbhic;fiéx;::;\;ét}c;ﬁ,Ehbba’; and bé?rhéhéa{ lining for 4% t}f’thé}c}{ai [e’n’g’tﬁ (measured 66}:]56)’6{&1;1\]6
‘ m:ﬂ%-g%mfﬁgﬂmeﬁon of excavation, supportand permanent lining for 5% of the total length (measured on 0 30-Jan-16 | MS3.3.11 Cdjmpletion of excjavation, supporiland permanenjt lining for 5% df the total Iengthj (measured on ;Jlan) ofthe No
‘ m:ﬂ%-g%ﬁecﬁgﬂp'eﬁon of excavation, supportand permanent lining for 6% of the total length (measured on 0 30-Jan-16 [ MS3.3.12 Cc;mpletion of exc:avation, suppor% and permanen:t lining for 6% t:)f the total Iengtr% (measured on :plan) ofthe Noi
‘ glllgns)gfl Sec'\tl);npletion of excavation, support and permanent lining for 7% of the total length (measured on 0 30-Jan-16 | MS3.3.13 champletion of excjavation, supporjﬂ and permaner;t lining for 7% (j)f the total Iengtrén (measured on :plan) ofthe Noi
‘ m:ﬂ%-g%ﬁecﬁgﬂmeﬁon of excavation, supportand permanent lining for 8% of the total length (measured on 0 29-Feb-16 0 MS33.14 Coimpletion of excjz vation, supporti and permanenjt lining for 8% oif the total Iengthi (measured on \
‘ Nlls :§3f1t E C,\t;mpletion of excavation, support and permanent lining for 9% of the total length (measured on 0 29-Feb16 | 0 M83315 Complenon of exc< vanon supportandpermanentlmmg fit)irigi"/;io?f the totallength(measuredon \
plan) of the No | | | | | | | |
‘ L\)/llgn:?.ggtﬁecigmpletion of excavation, support and permanent lining for 10% of the total length (measured on 0 29-Feb-16 Q MS 3.3.16 Coimpletion of exc:é vation, suppori% and permanen:t lining for 10% j;of the total Iengt‘:h (measured 0|;‘
‘ Nllgnii.g%mecigmpletion of excavation, support and permanent lining for 11% of the total length (measured on 0 29-Feb-16 Q MS 3.3.17 Coimpletion of exc; vation, supporLi and permaner]:t lining for 11% :pf the total Iengtllq (measured or%
‘ i)/lls 3)3f1tr? Clgmpletion of excavation, support and permanent lining for 12% of the total length (measured on 0 31-Mar-16 0 MS 3.3.18 C(jn'npletion of excjavation, supporjt and permanenjt lining for 12% 3of the total Iengjf
an) of the ! i | | | | | |
‘ i)/lls 3)3f1tr? Clgmpletion of excavation, support and permanent lining for 13% of the total length (measured on 0 31-Mar-16 0 MS 3.3.19 C(%]'npletion of excjavation, supporit and permanenjt lining for 13% jof the total Iengi‘
an) of the | | | | | | | |
‘ i)/lls 3)3f2tr? Clgmpletion of excavation, support and permanent lining for 14% of the total length (measured on 0 31-Mar-16 | 7777777777 0 M83320 C(j'nplel]on of excavat|on suppoﬁandpermanentlmlng fioir71747°/;1)7f the totalleng‘
an) of the | | | | | | | |
‘ i)/lls 3)3f2ﬂ1] Clgmpletion of excavation, support and permanent lining for 15% of the total length (measured on 0 31-Mar-16 Q MS 3.3.21 Cé—npletion of excévation, suppor:t and permaner{t lining for 15% bf the total Ieng:‘
an) of the ! ! ! ! ! ! ! !
‘ i)/lls 3)3f2t§ Clgmpletion of excavation, support and permanent lining for 16% of the total length (measured on 0 31-Mar-16 Q MS 3.3.22 q mpletion of exci(avation, suppo:rt and permanetj’]t lining for 16%% of the total |ené
plan) oftne : . | . . . . .
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plan) ofthe S

Cut-and-cover Tunnels at Southern Landfalls

MS 4.1.1 Complete 10% of total length (measured on plan) of temporary retaining walls for excavation of
Cut-and-cover tu

MS 4.1.2 Complete 20% of total length (measured on plan)of temporary retaining walls for excavation of
Cut-and-cover tun

MS 4.1.3 Complete 30% of total length (measured on plan) of temporary retaining walls for excavation of
Cut-and-cover tu

MS 4.1.4 Complete 40% of total length (measured on plan) of temporary retaining walls for excavation of
Cut-and-cover tu

MS 4.1.5 Complete 50% of total length (measured on plan) of temporary retaining walls for excavation of
Cut-and-cover tu

31-Oct-15

31-Oct-15

30-Nov-15

30-Nov-15

31-Dec-15

Bl length (meaisured on plan) of temporary ret
Bl length (mea:sured on plan) of temporary re

pxcavation of Cut-and-cover tun

pxcavation of Cut-and-cover tu

Activity Name Orig DWPF DWPF
Dur Start Finish 2016
Feb | Mar | Apr May [ Jun | Jul | Aug | Sep |
ivllgn:*;.gﬁsecl\cl)mpletion of excavation, support and permanent lining for 17% of the total length (measured on 0 30-Apr-16 MS 3.3.23 Coimpletion of exc,avation, support and permanent lining for 17% i
'iC\’/lls 3;3{9{: C,\ompletion of excavation, support and permanent lining for 18% of the total length (measured on 0 30-Apr-16 MS 3.3.24 Coimpletion of excavation, support and permanent lining for 18% i
an) of the i |
Fi\)llls S;szﬂ? C,\ompletion of excavation, support and permanent lining for 19% of the total length (measured on 0 30-Apr-16 | 77777777777 777777777777 M 833 2500mp|et|onofexcavat|on support and permanent Iiningfor 1 9% |
an) of the i i | | | | |
Fi\)/|IS 3;3f2ﬂ? Cl\ompletion of excavation, support and permanent lining for 20% of the total length (measured on 0 30-Apr-16 MS 3.3.26 Coimpletion of exc%ivation, support: and permanent lining for 2o%i
an) of the | | i i i | |
Fi\)/|IS 3;3f2ﬂ? Cl\ompletion of excavation, support and permanent lining for 21% of the total length (measured on 0 30-Apr-16 MS 3.3.27 Coimpletion of excavation, support and permanent lining for 21% i
an) of the | | | | i i |
Fi\)/|IS 3;3f2ﬂ? Cl\ompletion of excavation, support and permanent lining for 22% of the total length (measured on 0 30-Apr-16 MS 3.3.28 Coimpletion of excavation, supporf and permanent lining for 22% i
an) of the ! ! ! ' ' ' '
Fi\)/|IS 3;3f2ﬂ? Cl\ompletion of excavation, support and permanent lining for 23% of the total length (measured on 0 30-Apr-16 MS 3.3.29 Completion of exoavation, support and permanent lining for 23%:
an) of the i i |
Fi\)llls S;Sfa;r? C,\ompletion of excavation, support and permanent lining for 24% of the total length (measured on 0 31-May-16 | 77777777777 77777777777 7777777777 0 , MS3 3 3OComp|et|onofexcavat|on support and permanen
an) of the | | |
Fi\)/|IS 3;.3%3;h1 Completion of excavation, support and permanent lining for 25% of the total length (measured on 0 31-May-16 0 MS3.3.31 Completlon of exdavation, support and permaner
an) of the i i |
Fi\)/|IS S;Sfa;s Completion of excavation, support and permanentlining for 27.5% of the total length (measured on 0 31-May-16 Q MS 3.3.32 Completion of excavation support and permanen
an) of the : : :
Fi\)/IIS 3;3f3ﬂ? C'\tlJmpIetion of excavation, support and permanent lining for 30% of the total length (measured on 0 31-May-16 Q MS 3.3.33 Completion of excavation support and permanen
an) of the ' ' ! '
'iC\’/IIS 3;3f3ﬂ:, Completion of excavation, support and permanent lining for 32.5% of the total length (measured on 0 30-Jun-16 0 MS 3.3.34 Completion of excavation, support
an) of the ! ! | | | |
'iC\’/IIS 3;3f3ﬂ:3 C'\clJmpIetion of excavation, support and permanent lining for 35% of the total length (measured on 0 30-un-16 | 77777777777 77777777777 77777777777 7777777777 0 MS 33 35 con},iiéiiér}b} excava’tioini support
an) of the | | | |
'iC\’/IIS 3.3%3ﬂ615 Completion of excavation, support and permanent lining for 37.5% of the total length (measured on 0 30-Jun-16 0 MS 3.3.36 Completion of excavation support
an) of the | i | | |
'iC\’/IS :;.3.37 Completion of excavation, support and permanent lining for 40% of the total length (measured on 0 30-Jul-16 0 MS 3.3.37 Completion of exca
plan) of the N
i\/llgnQ;.g%stEeCompletion of excavation, support and permanent lining for 42.5% of the total length (measured on 0 30-Jul-16 0 MS 3.3.38 Completion of exca
'iC\’/IS 3.3.39 Completion of excavation, support and permanent lining for 45% of the total length (measured on 0 30-Jul-16 0 MS 3.3.39 Completion of exca
plan)ofthen e o L | I o o I
ivllgn:*;.g;;?eCompletion of excavation, support and permanent lining for 47.5% of the total length (measuredon| 0 30-Jul-16 0 MS 3.3.40 Completion of exca
":\’18 3;3&? Cé)mpletion of excavation, supportand permanent lining for 4% of the total length (measured on 0 31-Dec-15  mpletion of exoavahon support and permaneri tlining for 4% of the total Iengt:h (measured onl pIan) of the Soi
an) of the So | i | |
Fi\)/lls 3;3&(15 Cé)mpletion of excavation, supportand permanentlining for 5% of the total length (measured on 0 31-Dec-15  mpletion of excavation support and permanettt lining for 5% ¢f the total Iength (measured on, pIan) ofthe So!
an) of the So | | | | i i i
Fi\)/|IS S;Sf?g Cé)mpletion of excavation, support and permanent lining for 6% of the total length (measured on 0 31-Dec-15  mpletion of exoavation, suppor:t and permaner tlining for 6% Qf the total |ength (measured on; plan) ofthe Soi
an) of the So i | : !
F’\)/||S 3;3&? Cé)mpletion of excavation, supportand permanent lining for 7% of the total length (measured on 0 30-Jan-16 | MS 3.3.68 Compleﬁon of exciavation, suppom and permanent lining for 7% of the total Iength (measured on pIan) ofthe So!
an) of the So ! | | ! | |
Fl\)/lls 3;.3%%? Corpetion of excavafion, support and perrmenent g or 8% of e toiallength (measired on 0 30-Jan-16 | MS 33 éé’éorag,ieish’a{ex’ca&;ian’ E,Lppoﬁ and pé&héhén{ lining for 8% af}i;}a{ai length 1 (measured on Pi;;m’ ) of the So
an) of the So | | | | | | | |
F’\)/||S 3;3f7ﬂ? Cé)mpletion of excavation, support and permanent lining for 9% of the total length (measured on 0 30-Jan-16 | MS3.3.70 Completion of excavaﬁon, suppori and permanertt lining for 9% of the total Iengtii (measured on plan) ofthe Soi
an) of the So | | | | | i | |
Fi\)/|IS 3;3f7ﬂ: Cé)mpletion of excavation, support and permanent lining for 10% of the total length (measured on 0 29-Feb-16 Q MS 3.3.71 Cofmpletion of exc; vation, support and permanent lining for 10% pf the total Iengi,:h (measured OI:‘
an) of the | | | | i i i |
Fi\)/|IS 3;3f7ﬂ$ Cé)mpletion of excavation, support and permanent lining for 11% of the total length (measured on 0 29-Feb-16 Q MS 3.3.72 Cofmpletion of exc; vation, s,upportl and permanent lining for 11% pf the total Iength (measured on
an) of the ! ! | ! ' ' ' '
Fi\)/IIS 3;3f7ﬂ? Csompletion of excavation, support and permanent lining for 12% of the total length (measured on 0 29-Feb-16 0 MS 3.3.73 Coimpletion of exc:z vation, support and permanent lining for 12% pf the total Iength (measured orz
an) of the ! | |
iF\’AIS 3o Completion of excavaton, support and permanentlining for 13% of he tofallength (measuredon | 0 29-Feb-16 | ® Vs3374 ’cbnip;iéiéﬁ of e;a vation, ét};;;;ar}A}i}j’,;ér}aair{émi.h]n’g for 13% o} the total length (measured of
an) of the \ | | | | | |
'iC\’/IIS 3;3f7ti§ Csompletion of excavation, support and permanent lining for 14% of the total length (measured on 0 29-Feb-16 0 MS 3.3.75 Completion of exci vation, support and permanent lining for 14% pf the total Iength (measured ori
an) of the | i i i | |
'iC\’/IIS 3;3f7ﬂ? Csompletion of excavation, support and permanent lining for 15% of the total length (measured on 0 31-Mar-16 Q MS 3.3.76 Co mpletion of excavation, suppor,t and permanerit lining for 15% pf the total Ieng,‘
an) of the | | | i | |
'iC\’/IIS 335; Csompletion of excavation, support and permanent lining for 16% of the total length (measured on 0 31-Mar-16 Q MS 3.3.77 Co mpletion of excavation, suppor:t and permanent lining for 16% pf the total Ieng:*
an) of the ' ' ! ' ! ! ! !
'iC\’/IIS 3;3f7ﬂé13 Csompletion of excavation, support and permanent lining for 17% of the total length (measured on 0 31-Mar-16 0 MS 3.3.78 Cci mpletion of excevation, suppont and permanent lining for 17% bf the total Iengi
an) of the | | \
'iC\’/IIS 3;3f7ti? Csompletion of excavation, support and permanent lining for 18% of the total length (measured on 0 31-Mar-16 | 7777777777 0 Mss 379 Co mpletion of excavation supportandpermanentlining f’oir71787°/; oi the toitalilené;,
an) of the i | | | | i
'iC\’/IIS 3;3f8ﬂ? Csompletion of excavation, support and permanent lining for 19% of the total length (measured on 0 31-Mar-16 0 MS 3.3.80 Cd mpletion of excavation, supporit and permanertt lining for 19% pf the total Iengi
an) of the | | | i i i | |
Fi?/lls 3;3f8ti: Cé)mpletion of excavation, support and permanent lining for 20% of the total length (measured on 0 31-Mar-16 Q MS 3.3.81 Co mpletion of excavation, suppor,t and permanertt lining for 20% pf the total Ieng,‘
an) of the | | | | i i i |
Fi\)/|IS 3;3f8ti$ Cé)mpletion of excavation, support and permanent lining for 21% of the total length (measured on 0 31-Mar-16 Q MS 3.3.82 Cu impletion of excavation, suppor:t and permanent lining for 21% pf the total Ieng:’
an) of the : | | | i |
Fi\)/|IS S;stﬂ? Cé)mpletion of excavation, support and permanent lining for 22% of the total length (measured on 0 30-Apr-16 MS 3.3.83 Completion of excavation, support and permanent lining for 22%
an) of the | | | ! ' ' ! !
Fi\)llls S;stt;i Cé)mpletion of excavation, support and permanent lining for 23% of the total length (measured on 0 30-Apr-16 | 77777777777 77777777777 M83384Complet|onofexcavatlonsupport and permanent Iiningfor 23% i
an) of the i i | | | | | |
Fi\)/|IS S;stﬂ? Cé)mpletion of excavation, support and permanent lining for 24% of the total length (measured on 0 30-Apr-16 MS 3.3.85 Coimpletion of excjavation, supporﬂ: and permanent lining for 24% i
an) of the | | | | i i | |
Fi\)/|IS S;stﬂ? Cé)mpletion of excavation, support and permanent lining for 25% of the total length (measured on 0 30-Apr-16 ‘ MS 3.3.86 Cofmp|etion of excavation, supporf and permaneni lining for 25% i
an) of the | | | | i i i |
Fi\)/|IS S;stﬂz Completion of excavation, support and permanent lining for 27.5% of the total length (measured on 0 30-Apr-16 M MS 3.3.87 Cofmpletion of excpvation, supporﬁ and permanent lining for 27_5‘%
an) of the ! ! | ! ' ' ' '
Fi\)/|IS S;stﬂ? Cé)mpletion of excavation, support and permanent lining for 30% of the total length (measured on 0 31-May-16 MS 3.3.88 Completion of excavation, support: and permaner‘;
an) of the ! ! | | | | i |
Fi\)/IIS 3;3f8ti? Completion of excavation, support and permanentlining for 32.5% of the total length (measured on 0 31-May-16 | 77777777777 77777777777 7777777777 0 , MSS 3 SQCompIetionofexcavation support and permanen
an) of the i | | i | | | |
'iC\’/IIS 3;3f9ﬂ? Csompletion of excavation, support and permanent lining for 35% of the total length (measured on 0 31-May-16 0 MS 3.3.90 Completion of excavation support and permane ‘
an) of the | | | i i i | |
'iC\’/IIS 3;3f9ﬂ1 Completion of excavation, support and permanent lining for 37.5% of the total length (measured on 0 30-Jun-16 Q MS 3.3.91 Co:mpletion of excavation, support
an) of the | | | | i i | |
'iC\’/IIS 3;3f9t§ Csompletion of excavation, support and permanent lining for 40% of the total length (measured on 0 30-Jun-16 Q MS 3.3.92 Cofmpletion of excavation, supportl
an) of the ' ' ! ' ! ! ! !
'iC\’/IIS 3;3f9ﬂ? Completion of excavation, support and permanent lining for 42.5% of the total length (measured on 0 30-Jun-16 0 MS 3.3.93 Coimpletion of excavation, support
an) of the ! ! | | | i
'iC\’/IIS 3;3f9ﬂ:, Csompletion of excavation, support and permanent lining for 45% of the total length (measured on 0 30-un-16 | 77777777777 77777777777 77777777777 7777777777 0 MS 33 94 oon},iiéiiér}b} excava’tioini support
an) of the i | | | i | | |
'iC\’/IIS 33%?}? Completion of excavation, support and permanent lining for 47.5% of the total length (measured on 0 30-Jul-16 0 MS 3.3.95 Cornpletion of exca
an) of the | | | i i i | |
'iC\’/IS :;.3.96 Completion of excavation, support and permanent lining for 50% of the total length (measured on 0 30-Jul-16 0 MS 3.3.96 Cor,‘npletion of excé
plan) of the S
i\/llinQ;.g%theCompletion of excavation, support and permanent lining for 52.5% of the total length (measured on 0 30-Jul-16 0 MS 3.3.97 Cornpletion of exca
Fi\)/IS 3.3.98 Completion of excavation, support and permanent lining for 55% of the total length (measured on 0 30-Jul-16 0 MS 3.3.98 Corj'npletion of exca}

uning walls for ‘excavation of CUt—and—oover tu

uning walls for excavation of Cut and- oovertu

plete 50% of total length (measured on plan)
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‘ MS 7.2.4 Complete concreting works of 25% area of the total construction floor area for the ventilation building. 0

Northern Landfall
North Reclamation (Phase 1)

Reclamation

Surcharge Removal - Zone B - (CH598 to 698) stage 1 28-Jul-16 08-Aug-16

Box Culvert Extension

Ch000-010 Culvert Outfall

Installation of temporary bulk head

26 | 10-Aug-15 | 08-Sep-15

CHO000-150 Land Section
ELS & Structure

Pile A43/A41 CJ to Pile A41/A39 CJ
Box Culvert Structure

W 10 | 27-May-15 | 06-Jun-15 | | |
‘ Base slab construction including kicker 6 19-dun-15 26-Jun-15
‘ Removal of strut S1 4 27-Jun-15 | 02-Jul-15
‘ System formworks delivery & setup 14 03-Jul-15 18-Jul-15
‘ Walls & top slab construction 6 20-Jul-15 25-Jul-15
‘ Removal of strut S2 & Backfilling up to required level 6 03-Aug-15 08-Aug-15 F

Pile A45/A43 CJ to Pile A43/A41 CJ

Box Culvert Structure

W 10 | 08-Jun-15 | 18-Jun-15 |

‘ Base slab construction including kicker 6 27-dun-15 04-Jul-15

‘ Removal of strut S1 4 06-Jul-15 09-wu-5 | ‘
‘ Walls & top slab construction 6 27-dul-15 01-Aug-15

‘ Removal of strut S2 & Backfilling up to required level 6 10-Aug-15 15-Aug-15

Pile A47/A45 CJ to Pile A45/A43 CJ

Excavation to FEL 5

01-dun-15

27-May-15

'Activity Name Orig DWPF DWPF

Dur Start Finish 2016
_ Feb [ Mar [ Apr May | Jun [ Ju | Aug | Sep |
‘ MS 4.1.6 Complete 60% of total length (measured on plan) of temporary retaining walls for excavation of 0 31-Dec-15  |plete 60% of total length (measured on plan) f temporary retaining walls for'excavation of Cut-and-cover tu ! !
Cut-and-cover tu ' ' ! ' ' ! ! !
‘ MS 4.1.7 Complete 70% of total length (measured on plan) of temporary retaining walls for excavation of 0 30-Jan-16 | MS 4.1.7 Complete 70% of total length (meagured on plan) of temporary refaining walls for excavation of Cyt-and-cover tu
Cut-and-cover tu ' ' | ! ' ' ' '
‘ MS 4.1.8 Complete 80% of total length (measured on plan) of temporary retaining walls for excavation of 0 30-Jan-16 | MS 4.1.8 Complete 80% of total length (meagured on plan) of temporary retaining walls for excavation of Cut-and-cover tu !
Cut-and-cover tu | i | | i i i i
‘ MS 4.1.9 Complete 90% of total length (measured on plan) of temporary retaining walls for excavation of 0 29-Feb-16 @ NS 4.1.9 Complete 90% of tofal length (measured on plan) of temporary retaining walls for eéxcavation of Cuj
Cut-and-cover tu ) ) | i | | | |
‘ MS 4.1.10 Complete 100% of total length (measured on plan) of temporary retaining walls for excavation of 0 31-Mar-16 Q MS 4.1.10 Cgmplete 100% of total length (measured on plan) of temporary tetaining walls fi
Cut-and-cover | | | | i | | |
‘ MS 4.1.11 Complete 20% of excavation for Cut-and-cover tunnel 0 30-Jun-16 Q MS 4.1.11 Coh’]plete 20% of éxcavation for Ci
MS 4.1.16 Complete permanent tunnel structure for 10% of the total length (measured on plan) of 0 30-Jul-16 @ VS 4.1.16 Complete permang
Cut-and-cover Tunnel ' ' [ ! ! ! ! !
‘ MS 4.1.26 Complete excavation for 50% of total length (measured on plan) of all Cross Passages 0 31-Dec-15 [nplete excavaﬁon for 50% of t¢ml length (mee}sured on plan) :of all Cross Pas:sages
‘ MS 4.1.27 Complete excavation for 100% of total length (measured on plan) of all Cross Passages 0 31-Mar-16 | @ MS 4.1.27 Cgmplete excavation for 100% of.total length (measured on plan) of all Cross Pal
Cut-and-cover Tunnel at Northern Landfall ! ! ! ! ! ! ! !
MS 4.2.26 Complete 25% of permanent lining and internal structures for all Northern Landfall Cross Passages| 0 30-Jul-16 | | | | | @ MS 4.2.26 Coinplete 25% of
‘ MS 4.2.34 Complete Permanent junction structure at interface between Cut-and-cover and TBM Tunnel 0 30-Jul-16 0 MS 4.2.34 Cor:‘nplete Perman‘t
Approach Ramp Structures to Cut-and-cover Tunnel at Southern Landfall : : : : : : : :
MS 5.1.1 Complete 20% of excavation for approach ramp structures 0 31-Mar-16 . @ MS5.1.1 Corfiplete 20% of excavation for agproach ramp sttuctures i i
‘ MS 5.1.2 Complete 40% of excavation for approach ramp structures 0 31-Mar-16 | 7777777777 Q MSS1 2 Cor plete 40% ofexcavanon forapproachrampstructures o 77777777777
‘ MS 5.1.3 Complete 60% of excavation for approach ramp structures 0 31-Mar-16 0 MS5.1.3 Coﬁ-plete 60% of e%(cavation for ap:proach ramp str:uctures
‘ MS 5.1.4 Complete 80% of excavation for approach ramp structures 0 30-Apr-16 ) MS5.1.4 Conﬁplete 80% of ekcavation for approach ramp str:uctures
‘ MS 5.1.5 Complete 100% of excavation for approach ramp structures 0 30-Apr-16 | | MS 5.1.5 Complete 100% of excavation for approach ramp structures |
‘ MS 5.1.6 Complete retaining wall foundation for 10% of the total length (measured on plan) of approach ramp 0 31-Oct-15  for 10% ofthe :total length (meésured on plan‘ of approach rémp structure
structure L L | I I S S S |
‘ MS 5.1.7 Complete retaining wall foundation for 20% of the total length (measured on plan) of approach ramp 0 30-Nov-15  pall foundatioﬁ for 20% of the total length (medsured on plan) of approach ramp structure ! ' '
structure | | | | | | | |
‘ MS 5.1.8 Complete retaining wall foundation for 30% of the total length (measured on plan) of approach ramp 0 30-Nov-15  all foundatiod for 30% of the ﬁotal length (me: sured on plan)f of approach raimp structure
structure I I | I I I I \
‘ MS 5.1.9 Complete retaining wall foundation for 40% of the total length (measured on plan) of approach ramp. 0 31-Dec-15  plete retaining wall foundation for 40% of the fotal length (measured on plan) of approach ramp structure
structure ) I | I I I I I
‘ MS 5.1.10 Complete retaining wall foundation for 50% of the total length (measured on plan) of approach 0 31-Dec-15 mplete retaining wall foundatian for 50% of thd total length (measured on plah) of approach ramp structure |
ramp structure | | | | | | | |
‘ MS 5.1.11 Complete retaining wall foundation for 60% of the total length (measured on plan) of approach 0 30-Jan-16 | MS 5.1.11 Cdmplete retaining wall foundatiofy for 60% of the total length (méasured on plari) of approach ramp structure |
ramp stuctyre L L | I R S N S |
‘ MS 5.1.12 Complete retaining wall foundation for 70% of the total length (measured on plan) of approach 0 30-Jan-16 | MS5.1.12 Cémplete retaininb wall foundatid hfor 70% ofthé total length (méasured on plar:w) of approach ramp structure !
ramp structure ' ' | . . . . .
‘ MS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach 0 29-Feb-16 @ NS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach re
ramp structure 1 ! 1 ! ! ! ! !
‘ MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan) of approach 0 29-Feb-16 @ MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan> of approach r(
ramp structure i i | ! !
MS 5.1.15 Complete retaining wall foundation for 100% of the total length (measured on plan) of approach 0 31-Mar-16 | @ MS5.1.15 Cdmplete retaining wall foundation for 100% of the total length (measured on pld
ramp structure | | | | i i i i
South Ventilation Buildings L Lo | I L [ I I !
MS 7.1.3 Complete 100% of foundation for the ventilation building 0 30-Apr-16 | | @ MS 7.1.3 Complete 100% of foundation for the ventilation building |
North Ventilation Buildings ! ! ! ! ! ! !
MS 7.2.1 Complete 100% of cofferdam for excavation 0 31-May-16 | | @ VS 7.2.1 Complete 100% of cofferdam for excavation i
‘ MS 7.2.2 Complete 100% of excavation to the formation level 0 31-May-16 Q MS722 Corﬁplete 100% of éxcavation to thé formation Ievé
30-Jul-16 ! ! ¢

0 MS7.24 Corﬂplete concretin
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" Ch150-250 Marine Section

Activity Name

Box Culvert Structure

Pile cap construction 10

Base slab construction including kicker
Removal of strut S1
Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A49/A47 CJ to Pile A47/A45 CJ
ELS

Excavation to FEL 5

Box Culvert Structure

Pile cap construction 10

Dewatering well installation Ch180-250 12
Box Culvert Structure

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

Pile A52/A49 CJ to Pile A49/A47 CJ
ELS

Excavation to FEL 5

Box Culvert Structure

Pile cap construction 10

Base slab construction including kicker
Removal of strut S1

Walls & top slab construction

ELS & Structure

Dewatering well installation Ch100-180
1st Pumping test
Toe grouting Ch100-250

2nd Pumping test Ch100-250

Pile A41/A39 CJ to Pile A39/A37 CJ
ELS

Excavation to 0.5m below strut S2 4

Installation of strut S2
Excavation to 0.5m below strut S1
Installation of strut S1

Excavation to FEL

Box Culvert Structure

Pile cap construction 10

Base slab construction including kicker
Removal of strut S1

Sliding formworks 1st assembly

Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A39/A37 CJ to Pile A37/A35 CJ
ELS

Excavation to 0.5m below strut S2 4

Installation of strut S2
Excavation to 0.5m below strut S1
Installation of strut S1

Excavation to FEL

Box Culvert Structure

Pile cap construction 10

Base slab construction including kicker
Removal of strut S1
Walls & top slab construction

Removal of strut S2 & Backfilling up to required level

Pile A37/A35 CJ to Pile A35/A33 CJ
ELS

6

4

6

4

95

29

6

19-dun-15

06-Jul-15
13-Jul-15
03-Aug-15

17-Aug-15

02-Jdun-15

03-Jul-15

15-Jul-15
22-Jul-15

10-Aug-15

08-Jun-15

22-Jul-15

03-Aug-15
10-Aug-15

17-Aug-15

19-Jdun-15
06-Jul-15
20-Jul-15
07-Sep-15

02-Jan-16

05-Feb-16

17-Feb-16

24-Feb-16

01-Mar-16

07-Mar-16

18-Mar-16

15-Apr-16
22-Apr-16
27-Apr-16
20-May-16

03-Jun-16

17-Feb-16

22-Feb-16

01-Mar-16

07-Mar-16

12-Mar-16

02-Apr-16

22-Apr-16
29-Apr-16
27-May-16

11-Jdun-16

02-Jul-15

06-Jdun-15

14-Jul-15

12-dun-15

01-Aug-15

04-Jul-15

16-Feb-16

01-Apr-16

20-Feb-16

14-Apr-16

DWPF

Finish

11-Jul-15
16-Jul-15
08-Aug-15

22-Aug-15

21-Jul-15
25-Jul-15

15-Aug-15

08-Aug-15

13-Aug-15

22-Aug-15

18-Jul-15
08-Aug-15
31-Dec-15

04-Feb-16

23-Feb-16
29-Feb-16
05-Mar-16

11-Mar-16

21-Apr-16
26-Apr-16
19-May-16
26-May-16

10-Jun-16

27-Feb-16
05-Mar-16
11-Mar-16

17-Mar-16

28-Apr-16
04-May-16
02-Jun-16

17-Jun-16

EXcavation to 0.5 below strut S2

Excavatiori to 0.5m below strut S1

d ap construction

1 Removal of strut S1

Base slab construction including kicker

'
'
'
'
'
'
'
'
'
'
'
'
'
I
|
'
'
'
'
'
'

Progress as of 01-May-16

¢
Excavation to 0.5m below strut S2 4 22-Feb-16 25-Feb-16 Excavation to 03_5m below strut 52
‘ Installation of strut S2 6 26-Feb-16 03-Mar-16 - 77”ir;sitélia;ti’oinig;fisit;uitisiz 77777 3 777777777777 3”””7””?”””””T”””””T 77777777777 3
‘ Excavation to 0.5m below strut S1 5 07-Mar-16 11-Mar-16 Excavation to 0.5m below strut S1
‘ Installation of strut S1 5 12-Mar-16 17-Mar-16 Insta}llation of strut S
‘ Excavation to FEL 5 | 18Mar-16 = 23-Mar-16 ! Excavation to FEL ! ! : : :
. . Dal Rewvision Cheded Approved
Page 40f12 |:| Planned Bar TMCLK = Nor'[hem Connectlon Sub'Sea Tunnel SeC“On 12—Feb—ﬁ TMCLKDBJGEN/PRG98507 WYu SPo .
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_ Planned Bar - Critical EeR= 28-Aug-14. TMCLKDBJGEN/PRG98507 Rev.C [CLa WYu
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‘ HongKong
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L 2 @ Progress Milestone Three Months Rolllng Preramme Dragages - Bouygues Joint Venture B3 - 7 i




Activity Name

ELS

Installation of strut S2
Excavation to 0.5m below strut S1
Installation of strut S1

Excavation to FEL

Box Culvert Structure

Removal of strut S1

Walls & top slab construction

ELS

Pile A35/A33 CJ to Pile A33/P117 CJ

Removal of strut S2 & Backfilling up to required level

Pile A33/P117 CJ to Pile P113/P109 CJ

Excavation to 0.5m below strut S1 9

‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
‘ Removal of strut S1
‘ Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level
ELS
Installation of strut S1
Excavation to FEL
Box Culvert Structure
‘ Removal of strut S1
‘ Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level
ELS
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
‘ Removal of strut S1
‘ Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level
ELS
Installation of strut S1
Excavation to FEL
Box Culvert Structure
‘ Removal of strut S1
‘ Walls & top slab construction
‘ Removal of strut S2 & Backfilling up to required level
ELS
Installation of strut S1
Excavation to FEL
Box Culvert Structure

Pile P113/P109 CJ to Pile P105/P101 CJ

Excavation to 0.5m below strut S1 9 17-Mar-16

Pile P105/P101 CJ to Pile P97/P93 CJ

Excavation to 0.5m below strut S1 9

Pile P97/P93 CJ to Pile P89/P85 CJ

Excavation to 0.5m below strut S1 9

Pile P89/P85 CJ to Pile P81/P77 CJ

Excavation to 0.5m below strut S2 4 26-Feb-16

6 02-Mar-16

5 12-Mar-16

5 18-Mar-16

5 24-Mar-16

Pile cap construction 10 27-Apr-16

Base slab construction including kicker

6 10-May-16
4 18-May-16
6 11-Jdun-16

6 25-Jun-16

09-Mar-16
5 19-Mar-16

5 02-Apr-16

Base slab construction including kicker 6 18-May-16

4 25-May-16
6 18-Jun-16

6 04-Jul-16

5 31-Mar-16

5 09-Apr-16

Base slab construction including kicker 6 25-May-16

4 01-Jun-16

6 25-Jun-16

6 11-Jul-16

29-Mar-16
5 09-Apr-16
5 15-Apr-16

Base slab construction including kicker 6 01-Jun-16

4 08-Jun-16

6 04-Jul-16

6 18-Jul-16

5 18-Apr-16

5 23-Apr-16

Base slab construction including kicker 6 08-Jun-16

4 16-Jun-16

6 11-Jul-16

6 25-Jul-16

07-Apr-16

01-Mar-16

08-Mar-16
17-Mar-16
23-Mar-16

01-Apr-16

09-May-16

17-May-16
21-May-16
17-Jun-16

02-Jul-16

18-Mar-16

24-Mar-16

08-Apr-16

24-May-16

28-May-16
24-Jun-16

09-Jul-16

30-Mar-16

06-Apr-16

14-Apr-16

31-May-16

04-Jun-16

02-Jul-16

16-Jul-16

08-Apr-16

14-Apr-16

20-Apr-16

07-Jdun-16

13-Jun-16

09-Jul-16

23-Jul-16

16-Apr-16

22-Apr-16

28-Apr-16

15-Jun-16

20-Jun-16

16-Jul-16

30-Jul-16

Excavation t0 0.5m below stfut S2

Installatidn of strut S2

Exceivation to 0.5m k‘telow strut S1

Idstallation of strut S1
i

Excavation o FEL

] Pilecap

R ST

I

'

'

'

'

'

'

' q
'

' I
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '

ffffffffff L

' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
'

' d
' '
' '

Excévation to 0.5mbelow strut S1
Ihstallation of strjt S1

Excavati

Excavation td

AN TR N

Installatio‘n of strut S1

vation to FEL

Installation of strut S1

tavation to FELE

stallation of strut S1

Excavation to FEL

onstruction

) [ Base slab constructi

= Walls & top slabioonstruction

= walls&top

Excavation to 0.5m below strut S1

Removal of striut S1

= Removai of strut S2 & Béckﬁlling uptor

'
'
'
'
'
'
'
'

T
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

,,,,,,,,,,, | L.

e

on including kicker

@ Base slab construction including kicker
B Removal of strut S

w
QO
[72]
@
23
QO
B
>
[
s
c
=}
151
=)
=
=3
c
=3
>
«Q
=
2
°
il

[ Removal of strut $2 & Backfilling

up to required,

[ Removal of strut S2 & Backiil

Orig DWPF DWPF
Dur Start Finish 2016
Feb | Mar [ Apr | May | Jun [ Jul | Aug | Sep |
‘ Pile cap consiruction 10 15-Apr-16 26-Apr-16 ! ' 'Pile cap constryction ! ! | |
‘ Base slab construction including kicker 6 29-Apr-16 06-May-16 Base slabfconstruction in¢|uding kicker
‘ Removal of strut S1 4 07-May-16 11-May-16 i i )} @ RemovalofstrutS1 i i i
‘ Walls & top slab construction 6 03-Jun-16 10-Jun-16 E walls & top slab oonstrlijction
‘ Removal of strut S2 & Backfilling up to required level 6 18-Jun-16 24-Jun-16 ; = i%emoval of smnfsz & Backfillind !

¢

Progress as of 01-May-16

Excavation to 0.5m below strut S1 9 15-Apr-16 25-Apr-16 Excavation to 0.35m below ﬁrutS1
‘ 5 | 26-Apr-16 | 30-Apr-16 3 Installation of strutS1 3 3
5 03-May-16 07-May-16 | [ Excavation to FEL | | i
. . al evision Che rove
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_ Planned Bar - Critical E 28-Aug-14. TMCLKDBJGEN/PRG8507 Rev.C | CLa WYu
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‘ Walls & top slab construction 6

Pile P81/P77 CJ to Pile P73/P69 CJ

ELS
Excavation to 0.5m below strut S1 9
‘ Installation of strut S1 5
Excavation to FEL 5

Box Culvert Structure

Base slab construction including kicker 6

‘ Removal of strut S1 4

Walls & top slab construction 6

~ Ch250-380 Marine Section

Installation of Dewatering & Observation Well Ch 250-380 23
1st Pumping Test & Analysis 17
Toe Grouting 106
2nd Pumping test & Analysis 25
Remaining toe grouting Ch250-380 51

North Launching Shaft
Design Submission

(C1) DDA for North Approach Ramp Permanent Structure
IPs Review 28

IP's No Objection Received 0

SO's Review 35

SO Approval with Condition Received 0

North Ventilation Shaft

North Ventilation Shaft Excavation & Base Slab
A- Vent Shaft Bottom Base Slab for TBM Re-launching 48

A- Tympanum construction for TBM break-in/out 36

North Ventilation Shaft Structure
NVS - ML03 Tunnel Structure 47

NVS - ML02 Tunnel Structure 44

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A
Viaduct Pile Cap
Construction

Pier G1c
Pile Cap G1c- Preparation for ELS 6
Pile Cap G1c - Removal of Existing ground slab 6

Pile Cap G1c - Excavation & ELS Installation 12
Pile Cap G1c- Blinding Concrete 3
Pile Cap G1c - Rebar & Concreting 18

Pile Cap G1c - Backfilling & Temp Reinstatement 6

Pier H1c
Pile Cap Hic - Preparation for ELS 6
‘ Pile Cap H1ic - Removal of Existing ground slab 6

‘ Pile Cap Hic - Excavation & ELS Installation 12

North Approach TBM Tunnelling & Cross Passage

North Approach Tunnel Internal Structure - NB
NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 1 77

NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 1 54
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m) 77
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6688 to 6560 - 128m) 54
NB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) Stage 2 14
NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 2 77
NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 2 54

CP55 - Excavation & Lining completion 0

CP53 - Excavation & Lining completion 0
CP52 - Excavation & Lining completion 0
CP50 - Excavation & Lining completion 0

North Approach Tunnel Internal Structure - SB
SB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) 77

SB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) 54

North Approach Cross Passage

23-Apr-16
05-May-16

11-May-16

23-dun-16

30-Jun-16

25-Jul-16

04-Nov-15
01-Dec-15
21-Dec-15
08-Apr-16

09-May-16

23-Oct-14

23-Oct-14

08-Oct-15

15-Oct-15

24-May-16

05-Apr-16

24-Oct-14

31-Oct-14

07-Nov-14

21-Nov-14

25-Nov-14

16-Dec-14

02-Nov-15

09-Nov-15

16-Nov-15

06-Dec-15
01-Apr-16
29-Dec-15
13-Apr-16
05-Jan-16
19-Jan-16

28-Apr-16

01-Jan-16

21-Mar-16

04-May-16

10-May-16

17-May-16

29-Jdun-16

05-Jul-16

30-Jul-16

30-Nov-15
19-Dec-15
07-May-16
07-May-16

09-Jul-16

19-Nov-14
19-Nov-14
26-Nov-14

26-Nov-14

04-Dec-15

27-Nov-15

20-Jul-16

27-May-16

30-Oct-14

06-Nov-14

20-Nov-14

24-Nov-14

15-Dec-14

22-Dec-14

07-Nov-15

14-Nov-15

28-Nov-15

24-Feb-16
26-May-16
18-Mar-16
07-Jun-16
19-Jan-16
11-Apr-16
23-Jun-16
14-Jun-16
16-Mar-16
22-Apr-16

26-Jul-16

21-Mar-16

18-May-16

Activity Name Orig DWPF DWPF
Dur Start Finish 2016
_________ Feb [ Mar [ Apr May | Jun [ Jul | Aug Sep |
‘ Base slab construction including kicker 6 16-Jun-16 22-Jun-16 ! ! ! ' = B}aseslaboonstruction including kicker
‘ Removal of strut S1 4 | 28dun-16 | 27-dun-te | | ""’""’""""’ﬁ”ﬁén}c}\};;{o};{rﬁ{éi""""f ””””””
18-Jul-16 23-Jul-16 ‘ = Walls&top slab mnstructlon

| Excavationlto 0.5m below strut S1

= Installatlon of strut S1

= Excavat|on to FEL

'
'
'
'
'
'
'
'
'
'
'

e
'
'
'
'
'
'
'
'
'
'
'

oo
'
'
'
'
'
'
'
'
'
'
'

=

Base slab oohstrucnon including kicker

Y
'
n
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
|

E Removal oT strut S1

&

B - North TBM Tunnel - Invert Backfllllng (Ch6688 0 6560 - 1

:nel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m)

L CP55‘ - Excavation & i_mmg oompletn?n
Lining compleﬂ:on
P52 - Excavatlo‘n & Lining oom:plenon
¢ bPSO - Excavati:on & Lining co

4,444444
i
'
'
'
'
'
'
'
'
'
'

N S R
i
'
'
'
'
'
'
'
'
'
'

JE
i
'
'
'
'
'
'
'
'
'
'

nnel - Invert Backfiling (Ch6870 to 6688 - 182m)

Walls & top slab construc’uon

NB - North TBM Tunnel - Invert PrecastGaIIery Installatic

SB 1 North TBM Tunnel - Invert Backfilling (Ch6688:to 6560 - 128mi

i
4
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[Activity Name

CP Setup 6

CP Setup 6

CP55 - Traditional Method

1st Segment Opening
CP Excavation

CP Lining

2nd Segment Opening

CP Finishing & Demobilization

CP54 - Traditional Method

1st Segment Opening
CP Excavation

CP Lining

2nd Segment Opening

CP53 - Pipe Jacking Method

' Orig '

CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23

CP52 PlatformAvailable from MLO3 North Approach Tunnel Backfilling 0

CP51 PlatformAvailable from MLO3 North Approach Tunnel Backfilling 0

CP50 PlatformAvailable from MLO3 North Approach Tunnel Backfilling 0

CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation
CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal
CP - Waterproofing, Finishing

CP52 - Pipe Jacking Method

CP52 PlatformAvailable from ML02 North Approach Tunnel Backfilling
CP - Pipe Jacking TBM - Delivery, Assembly & Setup

CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation
CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal

CP Finishing & Demobilization

CP51 - Traditional Method

CP51 PlatformAvailable from ML02 North Approach Tunnel Backfilling

CP Excavation

CP50 - Pipe Jacking Method

CP50 PlatformAvailable from ML02 North Approach Tunnel Backfilling
CP Setup

CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation
CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal

CP Finishing & Demobilization

North Ventilation Building

Design Submission
(A11) Submissons to Design Advisory Panel of ArchSD

9

10

21

21

0

14

0

23

21-Mar-16

31-Mar-16
09-Apr-16
26-Apr-16
13-May-16

23-May-16

14-Jun-16

21-dun-16
29-Jdun-16
16-Jul-16

02-Aug-16

05-Jan-16

01-Feb-16

10-Feb-16

20-Feb-16

30-Jan-16

12-Jan-16

01-Feb-16

05-Mar-16

14-Mar-16

24-Mar-16

31-Mar-16

10-Mar-16

14-Sep-16

16-May-16

09-Apr-16
16-May-16
12-Jun-16
22-Jun-16

02-Jul-16

DWPF
Finish

31-Mar-16

09-Apr-16
26-Apr-16
13-May-16
23-May-16

14-Jun-16

21-dun-16

29-Jdun-16
16-Jul-16
02-Aug-16

10-Aug-16

01-Feb-16

10-Feb-16
20-Feb-16

16-Mar-16

05-Mar-16
14-Mar-16
24-Mar-16

22-Apr-16

28-Sep-16

11-Jun-16
21-Jun-16
01-Jul-16

26-Jul-16

[ | CP - Pipe Jackingf Method -

CP - Waterproofing,
CP52 Platform Available from ML03 Nor

le from MLO2 North Appr

latform Availal

L

~Pipe Jacking TBM - [}

GP - Pipe Jackin

d

,_
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'
'
'
'
'
i
'
'
'
'
'
'
'
'
'
'
'
i
'
'
'
'
'
'
'
p
d
|

@ CP51 P!atformAvaiIabI'

CP - F’:ipe Jacking Method - Break—in,iExcavation & L:ining Installati

xcavation & LiHing Installation

out & Pipe Jacking TBM Removal

Finishing

proach Tunnelf Backfilling

unnel Backfilling

g Method - Break out & Pipe Jacking TBM Re

on

CP Lining

oval

Il 2nd Segment Opening

' '
,,,,,,,,,,, .

T
'
'
'
'
'
'

T
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
I

nAvailable frorh MLO3 North Afpproach Tunnelf Backfilling

from ML02 Noith Approach Tunnel Backfilling

Tommsmm--- Toms s '
'
'
'

@ CP50 Platform Available from MLO2 Noirth Approach Tunnel Backfilling

[ CP- Pipe Jacking Method - Break-in, Excavation

=] CP - Pipe Jacking Method - Break out & Pip

Feb [ Mar [ Apr | May 2?16 Jun | Jdul [ Aug [ Sep |
””””” U mm s |
- ent Opening
CPExcavationi

- A

) = 2jndSegmentO;jaening
””””” T e Grensings ematiizaton |
m s

- 1stSegmentépening

_ CPEjo«:avation

@ CP50 PlatformAvailable from MLO3 North Approach Tunnel Backiillj

ArchSD's comment 30 10-Jun-14 09-Jul-14
(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission [ 77777777777777777777777777777777777777777777777777777777777
IPs Review 28 | 21-Aug-14 | 17-Sep-14 ! ! ! ! ! | | |
IP's No Objection Received 0 17-Sep-14 _‘—‘:7
SO's Review 35 21-Aug-14 24-Sep-14
SO Approval with Condition Received 0 24-Sep-14 : 4—-—_:
(11) DDA for North & South Vent.Bldg. ABWF works | 77777777777 77777777777 777777777777 77777777777 77777777777 77777777777 77777777777
Preparation of DDA North & South ABWF 18 25-Sep-14 17-Oct-14 ! ! ! . . . . .
Review & Comment by JV 24 18-Oct-14 14-Nov-14
Designer prepare DDA 15 15-Nov-14 02-Dec-14
Formal Submission of DDA to ICE/ IPs 0 02-Dec-14
Advanced Submission to SO 0 02-Dec-14
IPs/ SO's Advance Comments/ ICE Gomments 28 | 03Dec14 | 30-Dec14 | ”””””” ”””””” ”””””” ”””””” 77777777777 77777777777 77777777777
Comments Received 0 30-Dec-14 ——*
Designer to Reply RtC + Update Submission 21 31-Dec-14 24-Jan-15
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
ICE Approval & Issue Che ck Cert 12 24-Dec-14 | 09-Jan-15 !
SubmitIGE Check Certto SO 6 | 10-Jan-15 | 16dan15 | A — . [ [ [
IPs Review 28 24-Dec-14 20-Jan-15
IP's No Objection Received 0 20-Jan-15 : i
SO's Review 35 24-Dec-14 27-Jan-15
SO Approval with Condition Received 0 27-Jan-15 :
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision | 77777777777 77777777777 777777777777 77777777777 77777777777 77777777777 77777777777
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Submit Updated DDAto SO/ ICE/ IPs 0 15-dan-15

ICE Approval & Issue Che ck Cert 12 15-dan-15
Submit ICE Check Certto SO 6 29-Jan-15
IPs Review 28 15-Jan-15
IP's No Objection Received 0
SO's Review 35 15-Jan-15
SO Approval with Condition Received 0

(C3) DDA for North Vent Shaft & Duct Permanent Structure

Designer to Reply RtC + Update Submission 21 29-Oct-14

Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14
ICE Approval & Issue Che ck Cert 12 22-Nov-14
Submit ICE Check Certto SO 6 06-Dec-14
IPs Review 28 22-Nov-14
IP's No Objection Received 0

SO's Review 35 22-Nov-14

SO Approval with Condition Received 0

Substructure 120

North Surface Roadworks, Utility & Drainage works
Design Submission

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc
SO's Review 35

11-Dec-14
SO Approval with Condition Received 0

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

IPs Review 28 08-Nov-14
IP's No Objection Received 0
SO's Review 35 08-Nov-14
SO Approval with Condition Received 0

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

04-Jul-16 24-Nov-16

Activity Name Orig DWPF DWPF
Dur Start Finish 2016
_____ Feb | Mar [ Apr | May | Jun [ Jul | Aug | Sep |
Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15

28-Jan-15

04-Feb-15

11-Feb-15

11-Feb-15

18-Feb-15

18-Feb-15

21-Nov-14

05-Dec-14

12-Dec-14

19-Dec-14

19-Dec-14

26-Dec-14

27-Dec-14

14-Jan-15

14-Jan-15

05-Dec-14

05-Dec-14

12-Dec-14

12-Dec-14

Precast Semgnet ID12.40 - Production for Sub-sea TBM Tunnel
ID12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15
Design Submission
(B6) Risk Assessment of Submarine Cable - Tunnelling Works
CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15
CLP Comment Received 0 13-Apr-15
SO's Condition Approval 35 12-Mar-15 15-Apr-15
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15
(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)
Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15
Construction
Sub-sea TBM Tunnel - NB ID12.2m - S881
NB TBM Change diameter at North Ventilation Shaft 87 30-Dec-15 01-Apr-16 nge diameter a:t North Ventilatifon Shaft
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6522 to 6500 - 22m) 5 01-Apr-16 06-Apr-16 - kea TBM Tunnél - Transition wilth Saturation (Qh6522 0 6500 J 22m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6500 to 6430 - 70m) 15 06-Apr-16 21-Apr-16 NE - Sub-sea TBM Tunnel - Transmon with Saturétmn (Ch6500 tb 6430 - 70m)
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6430 to 6350 - 80m) 17 21-Apr-16 08-May-16 NB - Sub‘ sea TBM Tunnel Transition wlth Saturation (Ch6430 to 63501
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6350 to 6300 - 50m) 10 | 08May-16 | 19-Mayt6 [ | 1 \ N’B’ - Sub-sea %éi/ﬁdr{r{é{ ’T’rér}éh[)r}},&dh’é:;{u}ét]c}ﬁ iéhéééb}c}‘
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6300 to 6260 - 40m) 5 19-May-16 24-May-16 ] NB Sub-sea TBM Tunnel - CDG+BouIder with Saturanon (Ché
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6260 to 6240 - 20m) 2 24-May-16 | 26-May-16 ! ! ! I NB-Sub-sea TBM Tunnel - CDG with Saturation (Ch6260 to 6
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6240 to 6175 - 65m) 1 26-May-16 06-Jun-16 - NB - SubYSea TBM Tunnel Transition WIth Saturation (d\
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6175 to 6135 - 40m) 5 06-Jun-16 11-Jdun-16 B NB- Sub -sea TBM Tunnel CDG+BouIder with Satur&
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6135 to 6100 - 35m) 3 | t-dun-t6 | t4duncte | 11 Y ’éhb’s’éa’ TBM ﬂr{r{é{fébé’v’v.ir{ Saturation (Ch
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6100 to 6050 - 50m) 9 14-Jun-16 | 24-Jun-16 ! ! ! ! ] NB Sub-sea TBM Tunnel - Tramsmon with Saty
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6050 to 6010 - 40m) 5 24-Jun-16 29-Jun-16 -‘ NB - Sub—seawTBM Tunnel - ODG+BouIder w|
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6010 to 5830 - 180m) 14 29-Jdun-16 13-Jul-16 - NB - Sub -sea TBM Tunnel CDG wnth‘
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5830 to 5810 - 20m) 2 13-Jul-16 16-Jul-16 B NB- Sub -sea TBM Tunnel CDG+Bt
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5810 to 5740 - 70m) 12 | 16-duk16 | 28dukte | A T ’éﬁi{s}iﬁéfvﬁd&r{é”ﬁ‘
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5740 to 5550 - 190m) 22 28-Jul-16 20-Aug-16 _ NB‘ Sub-sea TBM
Sub-sea TBM Tunnel - SB ID12.2m - S882 ! ! } ! } ! ! !
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m) 17 30-Jan-16 19-Feb-16 | SS Sub-sea TBM Tunnel - Tran: tion with Saturanon (Ch6451 to 6371 - 80m)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6371 to 6321 - 50m) 10 19-Feb-16 29-Feb-16 - SB - Sub- sea TBM Tunnel - Jransition with Saturation (Ch6$71 t0 6321 - 5Qm)
. . Dal Rewvision Cheded Approved
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Progress as of 01-May-16

Activity Name Orig DWPF DWPF
Dur Start Finish 2016
Feb [ Mar [ Apr May | Jun [ Ju | Aug | Sep |
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6321 to 6281 - 40m) 5 29-Feb-16 05-Mar-16 Il SB-Sub- sea TBM Tunnelj- CDG+BouIder with Saturation (Ch6321 to 6281 - 40m) ! !
SB - Sub-sea TBM Tunnel - Steel Bell dismantling & Reconnect for NVS supply 27 05-Mar-16 04-Apr-16 — SB - Sub sea TBM Tunnelw- Steel Bell d|smantl|ng & Reoonnect for NVS sbpply
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6281 to 6261 - 20m) 2 04-Apr-16 06-Apr-16 B SB- Sub; kea TBM Tunnel CDG with Saturat|on (Ch6281 10 6261 - 20m:)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6261 to 6196 - 65m) 1 06-Apr-16 17-Apr-16 B SB , Sub-sea TBM Tunne| - Transit!on with Saturatibn (Ch6261 to @196 - 65m)
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6196 to 6156 - 40m) 5 17-Apr-16 22-Apr-16 [ ] S B - Sub-sea TB:M Tunnel - CDé+BouIderwith Saturation (Ch6;96 t0 6156 - 4(
SB - Sub-sea TBM Tunnel - GDG with Saturation (Ch6156 fo 6121 - 35m) 3 zempeis | 2sApete | T R ’é;k;’s;;fgu’fu’n’n;55@;.{5@@};{.;5 ’(éagagg;(;a’za”:;g;ng”’i
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6121 to 6071 - 50m) 9 25-Apr-16 04-May-16 ‘ SB- Sub-sga TBM Tunnell' Transition with Saturation (Ch36121 to 6071 - l
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6071 to 6031 - 40m) 5 04-May-16 09-May-16 SB- Sub-sea TBM Tunr31el - CDG+BouI(3:|erwith Saturanbn (Ch6071 to i
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6031 to 5851 - 180m) 14 09-May-16 24-May-16 SB Sub-sea TBM Tunnel - CDG with Saturanoh (Ch6031 to 5é
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5851 to 5831 - 20m) 2 24-May-16 26-May-16 [] SB Sub-sea T‘BM Tunnel - CDG+BouIderW|th Saturation (Ch‘
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5831 to 5761 - 70m) 12 | 26-May16 | 07-un-i6 | S ”””””” ””””” - " sB- ’s’ub ééé%ﬁu%uhhé[ ’fr’e{n};[t[o’n\}vu{ éfaiur’a’n’o}{(’3
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5761 to 5571 - 190m) 22 07-Jun-16 30-Jun-16 _ SB - Sub- sea TBM Tunnel - CDG+Bou|deru;
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5571 to 5351 - 220m) 18 30-Jun-16 19-Jul-16 _ sB Sub-sea TBM Tunnel CDG u
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch5351 to 4971 - 380m) 30 19-Jul-16 19-Aug-16 _ sB Sub-sea TBM:
Sub-sea TBM Tunnel - NB - Precast Invert Gallery | 77777777777 77777777777 77777777777 77777777777 3 77777777777 3 77777777777 3 77777777777
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 16 26-May-16 11-Jun-16 _ NB - Sub -sea TBM Tunnel Precast Invert Gallery - Co
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47 12 11-Jun-16 24-Jun-16 [ ] NB Sub-sea TBM Tunnel Pretast InvertGaIIel
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 9 24-Jun-16 03-Jul-16 - NB - Sub- sea TBM Tunnel - Precast Invert(
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 10 03-Jul-16 13-Jul-16 I NB- Sub -sea TBM Tunnel Precast In
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 14 13-Jul-16 28-Jul-16 [ ] NB - Sub-sea TBM Tunnel - Pr
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43 11 28-Jul-16 08-Aug-ie | 77777777777 77777777777 77777777777 77777777777 7777777777 - 7 NB ) Subrsea TBM Tunnw
Sub-sea TBM Tunnel - SB - Precast Invert Gallery
SB - ISIG Assembly for Sub-sea TBM Tunnel 7 15-Jan-16 22-Jan-16 B -ISIG Assembly for Sub seaTBM Tunnel
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 14 04-Apr-16 18-Apr-16 [ ] SB3 Sub-sea TBM;TunneI - Precajst Invert Gallery;— Completion to jCP48
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP47 1 18-Apr-16 29-Apr-16 SB - Sub sea TBM Tunnel Preca51 Invert Gallery Complenpn to CP47
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 11 29-Apr-16 10-May-16 S - 7777777777777777 SB Sub seaTBMTunneI ) Preca51 InvertGaIIery Completuon toCP4
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 8 10-May-16 19-May-16 1 ] SB - Sub-sea TBM Tunnel - Precast Invert Gallery Completion to, :
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 8 19-May-16 27-May-16 (] ‘SB - Sub-sea TBM Tunnel - Precast Invert Gallery- Compleno‘\
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43 15 27-May-16 11-Jun-16 - SB- Sub -sea TBM Tun‘nel Precast In\:kert Gallery - Cu
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP42 13 11-Jun-16 25-Jun-16 [ ‘SB - Sub-sea TBM Tunnel - Prqcast Invert Gallg
SB- Sub-sea TBM Tunnel - Precast Invert Gallery - Complefion to CP41 10 | 25dunte | osukie | T | T mm - éub’s’éa’ TBM ’Tur{ﬁéﬂfér’éc;s{ invert
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP40 8 05-Jul-16 13-Jul-16 I sB- Sub-sea TBM Tuqnel - Precast In
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP39 9 13-Ju-16 | 23-Jul-16 | EEE SB-Sub-sea TBMTunnel- Pred
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP38 7 23-Jul-16 30-Jul-16 - SB- Sub-seaiTBM Tunnel - P
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP37 8 30-Jul-16 07-Aug-16 - SB- Sub sea TBM Tunné
Sub-sea Tunnel Cross Passage & Internal Structure f !
Design Submission : : 3 : : : : :
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel
Designer prepare DDA 12 08-Dec-14 20-Dec-14
Formal Submission of DDA to ICE/ IPs 0 20-Dec-14
Advanced Submission to SO 0 20-Dec-14 77777777777 77777777777 77777777777
IPs/ SO'sAdvance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15
Comments Received 0 17-Jan-15 i
Designer o Reply RIC + Update Submission 21 | 19-Jan-15 | 11-Feb-15
Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 i
ICE Approval & Issue Check Cert 12 | 12-Feb-15 | 04-Mar-15 ”””””” ”””””” ””””””
Submit ICE Check Certto SO 6 05-Mar-15 11-Mar-15
IPs Review 28 12-Feb-15 11-Mar-15
IP's No Objection Received 0 11-Mar-15 i
SO's Review 35 12-Feb-15 18-Mar-15
SO Approval with Condition Received 0 18-Mar-15 ”””””” ”””””” ””””””
20-Jun-16 | 18-Jul-16 | _ CP- P|pe Jacking Method Setup 2
CP - Piping Jacking Method - Break-in & Excavation 18-Jul-16 28-du-ie | 77777777777 77777777777 77777777777 77777777777 777777 - CP P|p|ng Ja(:kmgMethod E
CP - Pipe Jacking Method - Break-out & Demobilization 1 28-Jul-16 08-Aug-16 - CP- P|p<;, Jacking Methq:
CP47 - MLO03 - Ch6390
’W 23 24-Jun-16 22-Jul-16 _ CI:D Pipe Jacking‘ Method - Setu‘\
CP - Piping Jacking Method - Break-in & Excavation 10 22-Jul-16 01-Aug-16 - CP - Piping Jackmg Methodw
CP46-MLO3-Ch6292 ' - - | - T T T
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Activity Name

South Approach Ramp

Method Statement Submission

Method Statement of Construction Methodology of C&C Tunnels
Preparation Method Statement for C&C Tunnels

Submit Method Statementto SO
SO Reviews & Comments
Re-submission

SO's Review

Construction

C&C Tunnel - 1st85m - Excavation by ramp

C&C Tunnel - 1st85m - Excavation by vertical mean
C&C Tunnel - 1st85m - Tunnel Structure

C&C Tunnel - 2nd 85m - E xcavation by ramp

C&C Tunnel - 2nd 85m - E xcavation by vertical mean
C&C Tunnel - 2nd 85m - Tunnel Structure

C&C Tunnel - 3rd 85m - E xcavation by ramp

C&C Tunnel - 3rd 85m - E xcavation by vertical mean
C&C Tunnel - 3rd 85m - Tunnel Structure

C&C Tunnel - 4th 85m - E xcavation by ramp

C&C Tunnel - 4th 85m - E xcavation by vertical mean

C&C Tunnel - 5th 85m - E xcavation by ramp

South Retrieval Shaft

Design Submission

(F4) Gantry Crane Support/Foundations in Southern Landfall

Preparation of IFA Gantry Crane / Foundation
Review & Comment by JV

Designer prepare IFA

Formal Submission of IFA to ICE/ IPs
Advanced Submission to SO

IPs/ SO'sAdvance Comments/ ICE Comments

Method Statement Submission

25

28

28

South C&C Tunnel - Diaphragm Wall 120

23

11

95

25

83

21

35

23

Method Statement of Construction Methodology of Retrieval Shaft
Preparation Method Statement for Retrieval Shaft

Submit Method Statementto SO
SO Reviews & Comments
Re-submission

SO's Review

Construction

South Retrieval Shaft - Diaphragm Wall
Retrieval Shaft - Excavation - Soft by ramp
Retrieval Shaft - Excavation - Soft by vertical mean (Fill material

Retrieval Shaft - Excavation - Soft (other than Fill)

25

28

28

South Landfall GI Works/DW Setting Up 48

98

3

52

140

28-Mar-15

01-May-15
29-May-15

19-dun-15

03-Oct-15

03-Mar-16
02-Apr-16
16-Apr-16
30-Apr-16
23-May-16
14-Jun-16
23-May-16
14-Jun-16

26-Jul-16
30-Jun-16

26-Jul-16

26-Jul-16

27-Jul-15
17-Aug-15

07-Sep-15

18-Sep-15

24-Aug-15

22-Sep-15
20-Oct-15

11-Nov-15

06-Aug-15
03-Oct-15
30-Jan-16
03-Feb-16

15-Apr-16

30-Apr-15
30-Apr-15
28-May-15
18-Jun-15

16-Jul-15

02-Mar-16

01-Apr-16
15-Apr-16
09-Aug-16
21-May-16
13-Jun-16
20-Sep-16
13-Jun-16

13-Jul-16
02-Nov-16
25-Jul-16
03-Sep-16

20-Aug-16

15-Aug-15
05-Sep-15
17-Sep-15
17-Sep-15
17-Sep-15

15-Oct-15

21-Sep-15
21-Sep-15
19-Oct-15
10-Nov-15

08-Dec-15

02-Oct-15

29-Jan-16
02-Feb-16
14-Apr-16

30-Sep-16

Orig DWPF DWPF
Dur Start Finish 2016

Feb [ Mar [ Apr May | Jun [ Ju | Aug | Sep |
‘ CP - Pipe Jacking Method - Setup & Assembly 23 12-Jul-16 08-Aug-16 ' ' i ! ! I CP- P|pe Jacking Methq
CP45 - MLO3 - Ch6193 : : 3 : : 3 3 3
CP - Pipe Jacking Method - Setup & Assembly 23 | 18-Ju-16 | 13-Aug-16 ! ! j ! ! B CP - Pipe Jacking Met
Southern Landfall ! ! : : : : : :
South Cut & Cover Tunnel ! ! ! ! ! ! ! !
Design Submission ! ! ! ! ! ! ! !
(E2) DDA for South C&C Box & Approach Ramp : : : : : : : :
Review & Comment by JV 18 | 09-Dec-14 | 31-Dec-14 ! ! ! ! ! ! ! !
Designer prepare DDA 10 02-Jan-15 | 13-Jan-15
Formal Submission of DDA to ICE/ IPs 0 13-Jan-15 [ —_— P I o o o o 1
Advanced Submission to SO 0 13-Jan-15 1 1 ; f f f f f
IPs/ SO'sAdvance Comments/ ICE Comments 28 | 14-Jan-15 | 10-Feb-15 ! ! ! ! ! ! ! !
Comments Received 0 10-Feb-15 1 —-—*
Designer to Reply RtC + Update Submission 21 11-Feb-15 | 13-Mar-15
Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 | — — o o o o

ICE Approval & Issue Che ck Cert 18 | 14-Mar-15 | 08-Apr-15 ! ! ! ! : :

IPs Review 28 | 14-Mar-15 | 10-Apr-15 ! ! ! ! ! !

SO's Review 35 | 14-Mar-15  17-Apr-15 ! ! ! ! ! !

South C&C Tunnel - Diaphragm Wall

C&C Tunnel‘

C&C Tunnel - 2nd 85m - Excavatlon by ramp

C&C Tudnel - 1st85m- 1|

— C&CTunneI 2nd85m E xcavation b:yvertical mean;

 ——
— C&C Tunnel 3rd 85nj'|-
”””””””” B CiCinnel-3rd éé&{ Excavation by

E xcavation b‘y ramp

[ ] C&CTunneI 4th85m Excaval
_ C&CTunne

&k: Tunnel - 5th &
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S5 4SS HongKong
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Activity Name Orig DWPF DWPF
Dur Start Finish 2016
_____ Feb | Mar | Apr | May Jun | Jul | Aug | Sep |
‘ Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet Piles Wall 126 03-Oct-15 09-Mar-16 ‘ Appoach Ramp (CH1 530-1 850) - Pipe PiIe/Sheet Pile$ Wall
‘ Appoach Ramp (CH1580-1850) - Tension Piles 103 | 03-Oct15 | O4-Feb-16 [ ’A,;,;cj;;c’h’ﬁ;.}{p’ (CH1580 ’{s’s’o’)’ ’T’e{s{o’{éi}ég ”””” 3’ S S S ””””””
‘ Appoach Ramp (CH1580-1850) - Pile Test 24 | 05-Feb-16 | 10-Mar-16 (IS Appoach Ramp (CH1580-1850) - Pile Test
South Ventilation Building
Design Submission ! ! ! ! ! ! ! !
(11) DDA for South Vent.Bldg. GBP & Arch.Submission ISR BN SURRR { AR R S SR
ICE Approval & Issue Che ck Cert 18 22-Dec-14 14-Jan-15 ' ' ' ' ' ' ' '
Submit ICE Check Certto SO 6 15-Jan-15 21-Jan-15
IPs Review 28 22-Dec-14 18-Jan-15
IP's No Objection Received 0 18-Jan-15 ;_‘—*7
SO's Review 35 22-Dec-14 25-Jan-15
SOApproval with Condition Received 0 26-Jan-15 77777777777 777777777777 77777777777
(12) DDA for South Vent.Bldg. Foundation Design
Review & Comment by JV 18 27-Apr-15 18-May-15 ! ! ! ! ! ! ! !
Designer prepare DDA 10 19-May-15 30-May-15
Formal Submission of DDA to ICE/ IPs 0 30-May-15
Advanced Submission to SO 0 30-May-15 | ”””””” ”””””” ”””””” ”””””” ”””””” ”””””” ””””””
IPs/ SO'sAdvance Comments/ ICE Comments 28 31-May-15 27-Jdun-15
Comments Received 0 27-Jun-15 :
Designer to Reply RtC + Update Submission 21 29-dun-15 23-Jul-15
Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 :>-
ICE Approval & Issue Che ck Cert 18 | 24-du-15 | 13-Aug-15 | ”””””” ”””””” ”””””” ”””””” ”””””” ”””””” ””””””
IPs Review 28 24-Jul-15 20-Aug-15
SO's Review 35 24-Jul-15 27-Aug-15
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections
Review & Comment by JV 18 18-Feb-15 17-Mar-15 ! ! ! ! ! ! ! !
Designer prepare DDA 10 18-Mar-15 28-Mar-15 77777777777 777777777777 77777777777
Formal Submission of DDA to ICE/ IPs 0 28-Mar-15
Advanced Submission to SO 0 28-Mar-15
IPs/ SO'sAdvance Comments/ ICE Comments 28 29-Mar-15 25-Apr-15
Comments Received 0 25-Apr-15 i
Designer to Reply RtC + Update Submission 21 27-Apr-15 | 21-May-15 77777777777 777777777777 77777777777
Submit Updated DDAto SO/ ICE/ IPs 0 22May-15 : -
ICE Approval & Issue Che ck Cert 18 22-May-15 12-Jun-15
IPs Review 28 22-May-15 18-Jun-15
SO's Review 35 22-May-15 | 25-dun-15
(J1) DDATemp.worksforConstructionofSth.Vent.BIdg. ”””””?”””””T 77777777777 3 777777777777 3”””7””?””””7”?7”””””? 77777777777 3
Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 ' ' ' ' ' ' ' '
Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 )
ICE Approval & Issue Che ck Cert 12 17-Sep-15 02-Oct-15
Submit ICE Check Certto SO 6 03-Oct-15 09-Oct-15
IPs Review 28 | 17-Sep-15 | 14-Oct15 | ”””””” ”””””” ”””””” ”””””” ”””””” ”””””” ””””””
IP's No Objection Received 0 14-Oct-15 )
SO's Review 35 17-Sep-15 21-Oct-15
SO Approval with Condition Received 0 22-0ct-15 :
Construction [ 7777777777 77777777777 77777777777 777777777777 77777777777 77777777777 77777777777 77777777777
| MeslnasagUaingRgs | 84| GeAgs | 2o | | | | | | | |
‘ S - Piling (Socket H-piles) 132 | 23-Oct15 | 08-Apr-16 _ S- Pinngf, (Socket H-piles:é)
‘ S - Pile Test 24 | 09-Apr-16 | 07-May-16 x_ S - Pile T%st
‘ S -Sheet Piling 48 | 23-Oct15 | 17-Dec-15
‘ S- Excavation 100 09-May-16 05-Sep-16 : : : :
South Surface Roadworks, Utility & Drainageworks | 7777777777
Design Submission
(E1) AIP- Southern Landfall Seawall Modification
SO Review (35 Days) 35 03-Mar-17 06-Apr-17
SO Approval with Condition Received 0 06-Apr-17
(E1) DDA - Southern Landfall Seawall Modification |
Preparation of DDA Modification of Seawall at Sth Landfall 18 07-Apr-17 02-May-17
Review & Comment by JV 18 04-May-17 24-May-17
Designer prepare DDA 10 25-May-17 06-Jdun-17
Formal Submission of DDA to ICE/ IPs 0 06-Jun-17
Advanced Submission to SO 0 06-Jun-17
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Comments Received 0
Designer to Reply RtC + Update Submission 21

(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall
Designer to Reply RtC + Update Submission 21

Submit Updated DDAto SO/ ICE/ IPs 0
ICE Approval & Issue Che ck Cert 12
Submit ICE Check Certto SO 6
IPs Review
IP's No Objection Received 0
SO's Review

SO Approval with Condition Received 0

Method Statement Submission

Preparation Method Statement for Ground Improvement in South Landfall 9
Submit Method Statement to SO 0
SO Reviews & Comments 28
Re-submission 6
SO's Review 28

SO'sApproval 0

Construction

‘ Grouting Treatment for TBM passing under Southern Seawall 339

Testing & Commissioning/Inspection & Handover
Final Inspection & Handover
Design Submission

(A12) Maintenance Matrix
Preparation of Maintenance Matrix

1st Submission 0
SO's Comments for 1st Submission
Prepare Re-submission 18
2nd Submission 0

35

SO's Condition Approval

(A13) Operation & Maintenance Manual

Preparation of Operation and Maintenance Manual 48

1st Submission 0

SO's Comments for 1st Submission 35

Prepare Re-submission 24
2nd Submission 0

SO's Condition Approval 35

(A14) As-built & As-fabricated Drawings

Preparation of As-built and As-fabricated Drawings 48
1st Submission 0
S0O's Comments for 1st Submission 35
Prepare Re-submission 24
2nd Submission 0
SO's Condition Approval 35

Preparation of Health and Safety File including as-built drawings and records, maintenance schedules, 48
operation and mai

1st Submission 0
SO's Comments for 1st Submission 35
Prepare Re-submission 24
2nd Submission 0
SO's Condition Approval 35

Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall

Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 48

05-Jul-17

02-Feb-15
05-Mar-15
05-Mar-15
19-Mar-15

05-Mar-15

05-Mar-15

20-Jul-15

30-Jul-15
27-Aug-15

03-Sep-15

06-Aug-15

03-Oct-15

24-Dec-15

06-Feb-16

12-Mar-16

07-Apr-16

24-Dec-15

28-Feb-16

05-Apr-16

04-May-16

24-Dec-15

28-Feb-16

05-Apr-16

04-May-16

(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual

24-Dec-15

28-Feb-16

05-Apr-16

04-May-16

04-Jul-17

28-Jul-17

04-Mar-15

18-Mar-15
25-Mar-15
01-Apr-15
01-Apr-15
08-Apr-15

08-Apr-15

29-Jul-15
29-Jul-15
26-Aug-15
02-Sep-15
30-Sep-15

30-Sep-15

02-Oct-15

25-Nov-16

05-Feb-16
05-Feb-16
11-Mar-16
06-Apr-16
06-Apr-16

11-May-16

27-Feb-16
27-Feb-16
02-Apr-16
03-May-16
03-May-16

07-Jdun-16

27-Feb-16
27-Feb-16
02-Apr-16
03-May-16
03-May-16

07-Jun-16

27-Feb-16
27-Feb-16
02-Apr-16
03-May-16
03-May-16

07-Jun-16

'
'
'
'
'
'
'
'
'
'
'
,,,,,,,,,, .
'
'
'
'
I
'
'

| Preparation o‘f As-builtand

Maintenance

ents for 1st Submission
e

-fabricated Drawings

ents for 1stSub:mission

'
L
'
'
'
'
'
'
'
'
'
'
'
'
'
'
|
'
'

| Preparation o‘f Health and Sé

fety File includin

ents for 1st Submission

anual

=

Prepare Re-submission

2nd Submission

[  sO's Condition Approval;

Prepare Re-submission

2nd Submission

'
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
n n
| |
' '
' '
' '
' '
' '
' '
' '
' '
' '

I SO's Condition Approvall

Prepare Re-submission

2nd Submission

Activity Name Orig DWPF DWPF
Dur Start Finish 2016
_____ Feb [ Mar [ Apr May | Jun [ Jul [ Aug [ Sep |
IPs/ SO'sAdvance Comments/ ICE Comments 28 07-dun-17 04-Jul-17

g as-builtdrawings and records, maintenance;schedules, op

D
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