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Dur Finish

2015

Dec Jan Feb

|

Jul

Contract Dates

Commencement and Completion Dates

KDO06 - Completion of Section 1B - Portion N8

Site Possession Date

03-Dec-15

Portions: X1,(N10,11,13 & 14) - Sth Landfall 06-Aug-15

Handover Date
Portions: N8A, N8B(above +3), N8C 03-Dec-15
General Submissions
Environmental
Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall

Supplementary WMP of C&C Tunnel at Sth.Landfall

Sediment Quality Report/Dumping Permit

28-Jun-14

Southern Landfall

KDO06 - Completion of Section 1B - Portion

‘ SO Approval with Condition R eceived

PAYMENT MILESTONE
Design and Design Checking of the Works

’mi 03-Oct-15 cement of Shaft & C&C Tunnd Dl
‘ Southern Landfall - Commencement of Retrieval Shaft Excavation 0 30-Jan-16 3 “ Southern Lar éifall Commencémem of Retriev‘zu Shaft Excavatié)n 3
‘ Southern Landfall - Retrieval Shaft Excavation to tentative MD layer 0 15-Apr-16 i i i i ® South:ern Landfall - Re:trieval Shaft Exc;vation to tenta
‘ Southern Landfall - Commencement of C&C Tunnel Excavation 0 03-Mar-16 i i :’ Southern Lar;dfall - Commenpemem of C&C Tunnel Exca\mon
‘ Southern Landfall - Commencement of C&C Tunnel to tentative MD layer 0 02-Apr-16 i i —-Ij 0 Southern Landfall - Commenoemem of C&C ‘Ifunnel to tentatiy
Sediment Sampling & Testing Plan (SSTP) - if required N I - o - -
Complete SSTP and Obtain EPD's approval 24 17-Feb-15 23-Mar-15 3 3 3 3 3 3 3
Sediment Quality Report (SQR) - if required f ! ! ! : : :
Advance Ground Investigation works for Sediment sampling 24 24-Mar-15 24-Apr-15 3 3 3 3 3 3 3
Sediment Sample Testing & Report preparation 120 25-Apr-15 16-Sep-15 rieparaﬂon i i i i i i
Dumping Permit for Load Dumping (Loading Permit) - if required 77777777777777777777777 77777777777 77777777777 77777777777 7777777777 777777777
Finalize the applivation doucment and submit to EPD - for Dwall 24 20-Jan-15 16-Feb-15 3 3 3 3 3 3 3
Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Dwall 24 17-Feb-15 23-Mar-15 i i i i i i i
Finalize the applivation doucment and submit to EPD - for Excavation 24 16-Nov-15 12-Dec-15 — Finalize the applivation <;oucment and's| :bmlt to EPD - f0|l Excavation i i i
Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for Excavation 24 14-Dec-15 13-Jan-16 3 Notify ‘the results and ssue Loading Peqmnt for Local & (#ross Boundary (#rossmg for Exjcavatlon
Dumping at Sea Ordinance (DASO) 777777777777777777777 77777777777 77777777777 77777777777 7777777777 777777777
Submit application for local dumping 24 16-Nov-15 12-Dec-15 — Submit application for IoEaI dumpin 3 3 3 3 3
Approval for Dumping at Sea Ordinance 24 14-Dec-15 13-Jan-16 i pprov:al for Dumpiny jat Sea Ordinancej; i i i
Cross Boundary Dumping Permit
’W 24 14-Jan-16 17-Feb-16 i : Ap| ‘Iy for Cross Bou‘ndary Dumping Permlt i i
‘ Cross Boundary Dumping Approval 24 18-Feb-16 16-Mar-16 i 77777777777777777777777 37 I % = B 707rc7)sizs7 éc;t;n;jér’yit;t;raﬁhé;\;;;)l:o;/éli 7 iﬁ 7777777777 iﬁ 777777777
‘ Issuance of PRC Permit for Cat L, Mp 0 16-Mar-16 3 : 3 ® Issua:nce of PRC Perhm for Cat L, Mpi 3
General Design Submissions
(G6) IFA for Tunnel GBP
’SO‘sReview— 35 29-Apr-14 02-Jun-14
0 O ta P 777777777777777777777777777777777 A A

MS 2.71 Submlt draft Operatlon and Mai ntenancgs Manual for all vyorks except Ty
:rnaining parts of TBM and back-up equipment for

Northmund Tunne:sl
commissioni ng of TBM for Northbound Tunnel | i

of the activities under this Cost Centre Part to the \satlsfactlon of the Supervising (

\ x:ation, support anuzl permanent lini n:g for 1% of the to:tal length (meastilred on plan) of

’m#i 31-Aug-15 outhern Landfall by the Supervising Officer

‘ MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the Supervising Officer 0 31-Mar-15 i

‘ MS 2.23Submit DDAfor Cut- and-cover Tunnel and Cross Passages at Southern Landfall 0 31-Jan-15 3 77777777777777777777777 i 7777777777

‘ MS 2.24 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Southern Landfall by the Supervising Oficer 0 30-Apr-15 ‘éer 3

‘ MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the Supervising Officer 0 30-Apr-15 i i

‘ MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer 0 30-Jun-15 i i

‘ MS 2.48 Approve DDA for North Ventilation Building by the Supervising Officer 0 31-Jan-15 i i

‘ MS 2.51 Submit DDAfor Facilities Provision for TCSS 0 29-Nov-14 i 77777777777777777777777 i 7777777777

‘ MS 2.52 Approve DDA for Facilities Provision for TCSS by the Supervising Officer 0 28-Feb-15 i i

‘ MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern Landfall by the Supervising Officer 0 30-Apr-15 )jffioer i

‘ MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern Landfall by the Supervising Officer 0 31-Dec-14 i i

‘ MS 2.69 Submit draft Operation and Maintenance Manual for all Tunnels and Cross Pass gaes 0 29-Feb-16 i i

‘ MS 2.71 Submit draft Operation and Maintenance Manual for all works except Tunnels and Cross Passgaes 0 29-Feb-16 i 77777777777777777777777 i 7777777777
Tunnel Boring Machine (TBM) and Back-up Equipment for TBM Tunnel

’m77 31-Dec-15 @ Ms3.19 De||v‘ery to Site of r¢

‘ MS 3.1.10 Complete site assembly, testing and commissioning of TBM for Northbound Tunnel 0 30-Nov-15 ‘ MS 3.1.10 Complete site asserh bly, testing an

‘ MS 3.1.25 Complete the whole of the activities under this Cost Centre Part to the satisfaction of the Supervising Office 0 31-Dec-15 i @ MS3125 Corin plete the wholl
TBM Tunnel I .

lmssmmmetewaumtriewshaﬂ—Ti 30-Jan-16 || 1

‘ MS 3.3.7 Completion of excavation, support and permanent lining for 1% of the total length (measured on plan) of the Nor 0 31-Dec-15 i @ VS 3.3.7 Completion of exca
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[Activity Name

Orig | DWPF Start DWPF
Dur Finish 2015 2016
[  Dec Jan [ Feb | Mar [ Apr [ May | Jun | Jul

MS 3.3.8 Completion of excavation, support and permanent lining for 2% of the total length (measured on plan) of the Nor 0 31-Dec-15 ' @ MsS338 Completion of excayation, support and permanent lining for 2% of the total length (measyred on plan) of
MS 3.3.9 Completion of excavation, support and permanent lining for 3% of the total length (measured on plan) of the Nor 0 31-Dec-15 i @ MS339 Comipletion of excay :ation, support anz% permanent lini njg for 3% of the to:tal length (measujdred on plan) of
MS 3.3.10 Completion of excavation, support and permanent lining for 4% of the total length (measured on plan) of the No 0 30-Jan-16 i 777777777777777777777 7‘37 MS’:’;:’;;(; b; %’p{e’ti;)r; ;;; é{c;{\;jét{ohjédp;)(;r} 751;1; ;;érirr;a;nieﬁtili’n;r;gif;:ri 4;";070; tihieit;télilér;g’tt; Er;u%
MS 3.3.11 Completion of excavation, support and permanent lining for 5% of the total length (measured on plan) of the No 0 30-Jan-16 i 0: MS 3.3.11 Col “hpletion of excav‘ation, support an&d permanent lini r1‘g for 5% of the tt&tal length (meg
MS 3.3.12 Completion of excavation, support and permanent lining for 6% of the total length (measured on plan) of the No 0 30-Jan-16 i .j MS 3.3.12Cq 'inpletion of excaviation, support anjd permanent lini r§1g for 6% of the tajytal length (me{
MS 3.3.13 Completion of excavation, support and permanent lining for 7% of the total length (measured on plan) of the No 0 30-Jan-16 i 03 MS 3.3.13Cq %npleﬂon of excav‘atlon support aq‘d permanent lini r;g for 7% of the t‘gtal length (me{
MS 3.3.14 Completion of excavation, support and permanent lining for 8% of the total length (measured on plan) of the No 0 29-Feb-16 3 i : MS 3.3.14 Com pletion of excawation support and permanent lini ng for 8% of the
MS 3.3.15 Completion of excavation, support and permanent lining for 9% of the total length (measured on plan) of the No 0 29-Feb-16 i 77777777777777777777777 i 7777777777 j i ﬂ/lisie; 3; ié éio;n’pieitnioﬁ };1: é)gc;{\;a’{t;ohis’dp;x’)rit ;1;1& ;;érirr{a[nieﬁtilli n;rv;g’f;:r’ Sir’}o’o’f ;h;e
MS 3.3.16 Completion of excavation, support and permanent lining for 10% of the total length (measured on plan) of the N 0 29-Feb-16 i i : MS 3.3.16 Com pletion of excawatlon, support and permanent lini ng for 10% of th
MS 3.3.17 Completion of excavation, support and permanent lining for 11% of the total length (measured on plan) of the N 0 29-Feb-16 i i : MS 3.3.17 Conj1 pletion of excaviation, support ancji permanent lini r§1g for 11% of thq
MS 3.3.18 Completion of excavation, support and permanent lining for 12% of the total length (measured on plan) of the N 0 31-Mar-16 i i i Q: MS 3.3.18 Co|j'np|eﬁon of excavjation, support anjd permanent lif
MS 3.3.19 Completion of excavation, support and permanent lining for 13% of the total length (measured on plan) of the N 0 31-Mar-16 i i i ‘ MS 3.3.19 C0|:‘n pletion of exca\/:ation support an:d permanent lirf
MS 3.3.20 Completion of excavation, support and permanent lining for 14% of the total length (measured on plan) of the N 0 31-Mar-16 i 77777777777777777777777 ii ] T 7777777777 ‘ ' MS’ ézsizbi(ftgngg;lét;én};f 7e>7<(;a7v7at’|<;n’ ;;J;;;;o}tia’n;jipie;rﬁér;(;nit I]v
MS 3.3.21 Completion of excavation, support and permanent lining for 15% of the total length (measured on plan) of the N 0 31-Mar-16 i i i Q MS 3.3.21 Com pletion of exca\Aation, support ar1d permanent lirf
MS 3.3.22 Completion of excavation, support and permanent lining for 16% of the total length (measured on plan) of the N 0 31-Mar-16 i i i 0: MS 3.3.22 Cojm pletion of exca\%ation, support ari\d permanent i
MS 3.3.23 Completion of excavation, support and permanent lining for 17% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i Q: MS 3.3.23 Conj1 pletion of excavjation, support g
MS 3.3.24 Completion of excavation, support and permanent lining for 18% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i 0: MS 3.3.24 Com pletion of exca\/atlon support
MS 3.3.25 Completion of excavation, support and permanent lining for 19% of the total length (measured on plan) of the N 0 30-Apr-16 i 77777777777777777777777 ii ] T 77777777777 i 7777777777 ‘j ' MS’ ézsizisi(ftgrﬁg;lét;én};f 7e>7<(;a7v7at’|<;r1i 75[1;;;;0}{:
MS 3.3.26 Completion of excavation, support and permanent lining for 20% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i Q: MS 3.3.26 Com pletion of exca\Aation, support g
MS 3.3.27 Completion of excavation, support and permanent lining for 21% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i ‘: MS 3.3.27 Conjn pletion of excaviation, support g
MS 3.3.28 Completion of excavation, support and permanent lining for 22% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i Q: MS 3.3.28 Cor1:1 pletion of excavjation, support g
MS 3.3.29 Completion of excavation, support and permanent lining for 23% of the total length (measured on plan) of the N 0 30-Apr-16 i i i i Q: MS 3.3.29 Corjn pletion of excavjation, support 4
MS 3.3.62 Completion of excavation, support and permanent lining for 1% of the total length (measured on plan) of the So 0 30-Nov-15 > f\/lisie;:;éé E;;);nipiéti;)r; ;); é){c;(nje;t{ohjéljp;)ér} ; %& ;)érirn’ain;er;tili’n}jr;gifér’ { "/;70; tihieit;télilér;g’tr; ir;1 é%u}éd L;r; ;;I;{r;)io’f fih’e’éo’ 77777

MS 3.3.63 Completion of excavation, support and permanent lining for 2% of the total length (measured on plan) of the So 0 30-Nov-15 : MS 3.3.63 Completion of exca\/‘ation, support g r:ﬁd permanent lini ‘hg for 2% of the fmal length (meas‘ured on plan) of :‘the So

MS 3.3.64 Completion of excavation, support and permanent lining for 3% of the total length (measured on plan) of the So 0 30-Nov-15 : MS 3.3.64 Completion of excavjation, support g r§1d permanent lini jng for 3% of the tjotal length (measjured on plan) of ithe So

MS 3.3.65 Completion of excavation, support and permanent lining for 4% of the total length (measured on plan) of the So 0 31-Dec-15 i @ MS3365 Corj*n pletion of exc rjvation, support a|jqd permanent Iin% ng for 4% of the tjotal length ( mea.jsured onplan) |
MS 3.3.66 Completion of excavation, support and permanent lining for 5% of the total length (measured on plan) of the So 0 31-Dec-15 i @ MS3366 Cor‘:n pletion of exc ‘\/ation, support a|3‘1d permanent Iiné ng for 5% of the t‘:otal length ( mea,:gured onplan) |
MS 3.3.67 Completion of excavation, support and permanent lining for 6% of the total length (measured on plan) of the So 0 31-Dec-15 ii T 7’” Mé :; :3%;% anﬁét[ohb} ;e;(; l ét}&n: ;l;p;p;);tiair%cii ;)«:e;rr; éHeH I;r;lir;g; fla; (73"7/070} ir{eit;tiadi Iéﬁg;th i;néé,;dréé ;)r; ;;Iéﬁ;(
MS 3.3.68 Completion of excavation, support and permanent lining for 7% of the total length (measured on plan) of the So 0 30-Jan-16 i 03 MS 3.3.68 Cq %npletion of excavjation, support ar1‘d permanent lini r:ﬁg for 7% of the té)tal length (me{
MS 3.3.69 Completion of excavation, support and permanent lining for 8% of the total length (measured on plan) of the So 0 30-Jan-16 i Qj MS 3.3.69 Cq rinpletion of excaviation, support anjd permanent lini r%g for 8% of the taj)tal length (me{
MS 3.3.70 Completion of excavation, support and permanent lining for 9% of the total length (measured on plan) of the So 0 30-Jan-16 i 03 MS 3.3.70 Cq énpletion of excavjation, support anjd permanent lini r%g for 9% of the tgthaI length (me{
MS 3.3.71 Completion of excavation, support and permanent lining for 10% of the total length (measured on plan) of the S 0 29-Feb-16 i i : MS 3.3.71 Conj1 pletion of exca\/;ation, support ant‘i permanent lini r;ﬁg for 10% of thy
MS 3.3.72 Completion of excavation, support and permanent lining for 11% of the total length (measured on plan) of the S 0 29-Feb-16 i 77777777777777777777777 i 7777777777 j i MS’:;:;%Zi E:;J%’p]eitib;\ 7of7 é;cé;»jz;t{o}\:édp;)él:t ;1;1(; ;;eirirr;ainie;nili’n}r;g’ft;r’ 1?%; ;;fit;u
MS 3.3.73 Completion of excavation, support and permanent lining for 12% of the total length (measured on plan) of the S 0 29-Feb-16 i i : MS 3.3.73 Cort:1 pletion of exca\/jation, support ant‘i permanent lini r:ﬁg for 12% of th|
MS 3.3.74 Completion of excavation, support and permanent lining for 13% of the total length (measured on plan) of the S 0 29-Feb-16 i i : MS 3.3.74 Conjn pletion of excaviation, support annjj permanent lini r%g for 13% of th
MS 3.3.75 Completion of excavation, support and permanent lining for 14% of the total length (measured on plan) of the S 0 29-Feb-16 i i : MS 3.3.75 Conj1 pletion of excavjation, support angli permanent lini r%g for 14% of thy
MS 3.3.76 Completion of excavation, support and permanent lining for 15% of the total length (measured on plan) of the S 0 31-Mar-16 i i i 0: MS 3.3.76 Co%n pletion of exca\/;ation, support anjd permanent lirf
MS 3.3.77 Completion of excavation, support and permanent lining for 16% of the total length (measured on plan) of the S 0 31-Mar-16 i 77777777777777777777777 ii o T 7777777777 ‘j ' Mé 5;3',7,765;‘;@5”& é;é;v;{iér; %;;;;;o}tia;n;iip:a;rhér;énit [ir
MS 3.3.78 Completion of excavation, support and permanent lining for 17% of the total length (measured on plan) of the S 0 31-Mar-16 i i 3 Q‘ MS 3.3.78 Cor:‘n pletion of exca\/:ation, support ar1‘d permanent lirf
MS 3.3.79 Completion of excavation, support and permanent lining for 18% of the total length (measured on plan) of the S 0 31-Mar-16 i i i ‘: MS 3.3.79 Co%n pletion of excaviation, support anjd permanent lif
MS 3.3.80 Completion of excavation, support and permanent lining for 19% of the total length (measured on plan) of the S 0 31-Mar-16 i i i Q: MS 3.3.80 Cm;n pletion of excavjation, support ar]ld permanent lif
MS 3.3.81 Completion of excavation, support and permanent lining for 20% of the total length (measured on plan) of the S 0 31-Mar-16 3 i i ‘: MS 3.3.81 Co%npleﬁon of excaviation, support anjd permanent lif
MS 3.3.82 Completion of excavation, support and permanent lining for 21% of the total length (measured on plan) of the S 0 31-Mar-16 i 77777777777777777777777 ii T T 7777777777 ‘j , Mé é.isjsizi(fc;ér;;;lét}c;nic;f é;é;v;{iéri éﬁ;;;;o}tia;njid’p:a;rhér;énit [ir
MS 3.3.83 Completion of excavation, support and permanent lining for 22% of the total length (measured on plan) of the S 0 30-Apr-16 i i i i Q: MS 3.3.83 CO'T:T pletion of excavjation, support g
MS 3.3.84 Completion of excavation, support and permanent lining for 23% of the total length (measured on plan) of the S 0 30-Apr-16 i i i i ‘: MS 3.3.84 Conj1 pletion of excaviation, support g
MS 3.3.85 Completion of excavation, support and permanent lining for 24% of the total length (measured on plan) of the S 0 30-Apr-16 i i i i Q: MS 3.3.85 Conj-| pletion of excavjation, support g
MS 3.3.86 Completion of excavation, support and permanent lining for 25% of the total length (measured on plan) of the S 0 30-Apr-16 i i i i 0: MS 3.3.86 Conj1 pletion of exca\/;ation, support g
MS 3.3.87 Completion of excavation, support and permanent lining for 27.5% of the total length (measured on plan) of the 0 30-Apr-16 ) R R i 77777777777 b NS 3.3.67 Completion of excaviion, support.

Cut-and-cover Tunnels at Southern Landfalls

MS 4.1.1 Complete 10% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.2 Complete 20% of total length (measured on plan)of temporary retaining walls for excavation of Cut-and-cover tun
MS 4.1.3 Complete 30% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.4 Complete 40% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.5 Complete 50% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.6 Complete 60% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.7 Complete 70% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.8 Complete 80% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.9 Complete 90% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover tu
MS 4.1.10 Complete 100% of total length (measured on plan) of temporary retaining walls for excavation of Cut-and-cover
MS 4.1.26 Complete excavation for 50% of total length (measured on plan) of all Cross Passages

MS 4.1.27 Complete excavation for 100% of total length (measured on plan) of all Cross Passages

Cut-and-cover Tunnel at Northern Landfall
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0: MS 3.3.87 Con:1 pletion of excav:ation, support

Imporary retaining walls for excavation of Cut-and-Gover tu |
o ‘

porary retammg walls for excavatlon of Cut-and- cover tun

‘ed on plan) of temporary retaining walls for excavation of Cut-and-gover tu
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0: MS 4.1.7 Cor[i plete 70% of totai length ( measur:ed on plan) of terﬁ porary retaini nd walls for exca

@ Ms4.1.8Cor

iplete 80% of total length (measured on plan) of temiporary retaining walls for excay
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Q MS 4.1.27 Complete excavatlon for 100% of total length (meas|

MS 4.2.21 Completion of Permanent Lining for 100% of SB Northern Landfall TBM Tunnel 0 30-Sep-15 anent Lining for 100% of SB Northern Landfall TH M Tunnel 3 3
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[Activity Name [ DWPF Start| DWPF
Finish 2015 2016
_ |  Dec Jan | Feb [ Mar | Apr | May | Jun [ Ju
Approach Ramp Structures to Cut-and-cover Tunnel at Southern Landfall | | 3 3 3 | |

’W? 31-Mar-16 i i i 0 MS5.1.1 Corﬂplete 20% of exc‘avatlon for apprc;ach ramp strug
‘ MS 5.1.2 Complete 40% of excavation for approach ramp structures 0 31-Mar-16 i i i 03 MS5.1.2 Com: plete 40% of exc:avation for appro:ach ramp stru
‘ MS 5.1.3 Complete 60% of excavation for approach ramp structures 0 31-Mar-16 i 3 3 Q‘ MS5.1.3 Corr1‘ plete 60% of exc‘avation for apprd‘ach ramp strud
‘ MS 5.1.4 Complete 80% of excavation for approach ramp structures 0 30-Apr-16 i 77777777777777777777777 i 7777777777 ? 77777777777 i 7777777777 6 ' MS: ;1 747(5L;r;1 plietieisio;/; L;fie’x;:;\;z;tll)a 7foir7a7p;Jr
‘ MS 5.1.5 Complete 100% of excavation for approach ramp structures 0 30-Apr-16 i i i i Q‘ MS 5.1.5Com ‘plete 100% of ex;:avatlon for apy}
‘ MS 5.1.6 Complete retaining wall foundation for 10% of the total length (measured on plan) of approach ramp structure 0 31-Oct-15 T;ﬁplete retaining wall foundation for ;ﬂo% of the total |:ength (measurec:ﬁ on plan) of aple:OaCh ramp struct“ure i
‘ MS 5.1.7 Complete retaining wall foundation for 20% of the total length (measured on plan) of approach ramp structure 0 30-Nov-15 ‘ MS 5.1.7 Complete retaining W«’:jl” foundation fol 120% of the total I:ength (measurecil on plan) of appra:)ach ramp strucl‘ure
‘ MS 5.1.8 Complete retaining wall foundation for 30% of the total length (measured on plan) of approach ramp structure 0 30-Nov-15 : MS 5.1.8 Complete retaining we;II foundation fol 130% of the total I‘pngth (measured on plan) of apprQach ramp structure
‘ MS 5.1.9 Complete retaining wall foundation for 40% of the total length (measured on plan) of approach ramp structure 0 31-Dec-15 ii T 7’” Mé é ; 797(;7¢)7n71‘;;|<;t;57ré1;1|7n;nigi Tveﬁlifédr{d;t]ér; fh;‘;td"}eio} tihiein;télilér;gitr; 7r;1éz;,siuireid L;r; ;;I;{r;)ioif ;t;;;;no;u;t{ ;aH[; ;t;L
‘ MS 5.1.10 Complete retaining wall foundation for 50% of the total length (measured on plan) of approach ramp structure 0 31-Dec-15 i @ MS5.1.10 com plete retaining "wall foundation fu} 50% of the tota; length (measure;d on plan) of ap;j)roach ramp str|
‘ MS 5.1.11 Complete retaining wall foundation for 60% of the total length (measured on plan) of approach ramp structure 0 30-Jan-16 i Qj MS 5.1.11 Co hplete retaining V\all foundation f0|‘ 60% of the total length (measureé:l on plan) of ap|
‘ MS 5.1.12 Complete retaining wall foundation for 70% of the total length (measured on plan) of approach ramp structure 0 30-Jan-16 i .: MS 5.1.12Cq mplete retaining wall foundation fqr 70% of the total ;Iength (measurepl on plan) of af
‘ MS 5.1.13 Complete retaining wall foundation for 80% of the total length (measured on plan) of approach ramp structure 0 29-Feb-16 i : MS 5.1.13 Cort:1 plete retaining \)»all foundation for‘ 80% of the total :Iength (measu
‘ MS 5.1.14 Complete retaining wall foundation for 90% of the total length (measured on plan) of approach ramp structure 0 29-Feb-16 [ Ii i/lisisi { ;zi E)io;nip]e’te’ ;9712; Hn}mé ;@] }c;uht;z;t;oh}c;n éO;A; ci)fithe; {o;a] wleinigtihi(im’e’ais[n
‘ MS 5.1.15 Complete retaining wall foundation for 100% of the total length (measured on plan) of approach ramp structure 0 31-Mar-16 Q MS5.1.15 Com plete retaining vsall foundation for 100% of the td

South Ventilation Buildings

MS 7.1.3 Complete 100% of foundation for the ventilation building

North Ventilation Buildings

30-Apr-16 @ MS7.13Com plete 100% of foundation for the

MS 7.2.3 Complete 100% of foundation for the ventilation building 30-Nov-15 [ MS7.23Complete 100% of fot indation for the Tén}. Jation builc d;n@ 77777777777 L 7777777777 777777777
Construction
Northern Landfall
North Reclamation (Phase 1)
Reclamation
Public Fill - Zone E - (CH150 to 205) to +10.0mPD 18-Feb-15 10-Mar-15
Public Fill - Zone E - (CH150 to 205) - Removal to +6.0mPD 12 24-Oct-15 07-Nov-15 Iil - Zone E - (CH150 to 205) - Rerréloval to +640mF3D i i i i
Zone D1 ; N
Reclamation 777777777777777777777 T 77777777777 77777777777 77777777777 7777777777 777777777
Surcharge Removal - Zone D1 - (CH255 to 305) to +6mPD 24-Nov-15 01-Dec-15 : Surcharge Removal - Zone D1j - (CH255 35) to +6mPD i 3 3 3
Preparation for Portion N8 Handover 2 01-Dec-15 03-Dec-15 il Preparation for Portion N8 Hé:ndover i i i i
Portion N8 Handover 0 03-Dec-15 : Portion N8 Handover ‘ i i i i
Zone B
Reclamation |
Surcharge Period - Zone B - (CH598 to 648) 10-Sep-15 08-Mar-16 :
Surcharge Removal - Zone B - (CH598 to 648) 10 08-Mar-16 19-Mar-16 i
Surcharge Period - Zone B - (CH648 to 698) stage 1 180 30-Jan-16 27-Jul-16 ‘
Zone A2
Sloping Seawall ! ! ! !
SS - Armour Rock - Zone A2 - (CH843 to 893) 14-Jun-14 19-Jun-14
SS - Armour Rock - Zone A2 - (CH893 to 956) 4 19-Jun-14 24-Jun-14 ‘ i i i i
Zone F
CH184 to CH231
‘ F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Feb-14 16-Feb-14 i i i i i i i
‘ F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to CH231 2 17-Feb-14 18-Feb-14 i i i i i i i
‘ F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Feb-14 20-Feb-14 i i i i i i i
‘ F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Feb-14 21-Feb-14 i i i i i i i
CH231 to CH278 A o A T . T T
‘ F - Anchor wall Installation - C H231 to CH278 4 22-Apr-14 25-Apr-14 i i i i i i i
‘ F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 26-Apr-14 28-Apr-14 i i i i i i i
‘ F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 29-Apr-14 30-Apr-14 i i i i i i i
‘ F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 01-May-14 02-May-14 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
‘ F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 03-May-14 03-May-14 i i i i i i i
CH278 to CH327
B B oAp-14 | | | | | | |
‘ F - Anchor wall Installation - G H278 to CH327 4 26-Apr-14 30-Apr-14
‘ F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 01-May-14 03-May-14 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
‘ F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 04-May-14 06-May-14 i i i i i i i
‘ F - Backiilling up 1o +6.0mPD to Anchor Wall - CH278 to CH327 3 07-May-14 09-May-14
‘ F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 10-May-14 10-May-14 i i i i i i i
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Activity Name

Orig | DWPF Start |

DWPF

Progress as of 28-Feb-16

Dur Finish 2015 2016
Dec Jan | Feb [ Mar | Apr | May [ Jun [ Ju
’Wf 04-Apr-14 oeApr-14 | T ””””” ””””” ”””””” ”””””” ””””” ”””””
‘ F - Anchor wall Installation - C H327 to CH381 3 02-May-14 05-May-14 i i i i i i i
‘ F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 06-May-14 08-May-14 i i i i i i i
‘ F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 09-May-14 1-May-14 i i i i i i i
‘ F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 12-May-14 13-May-14 i i i i i i i
‘ F - Backilling to +6.0mPD to Existing Seawall - GH327 to GH381 1 14-May-14 aNayta | o R P T R SRR
Box Culvert Extension
Ch000-010 Culvert Outfall
Installation of temporary bulk head 26 10-Aug-15 08-Sep-15 i i i i i i i
Removal oftemporary bulk head 18 28-Nov-15 18Dec-15  [RIE] Removal of emporaly buk head | SRR SRR e SR
CH000-150 Land Section
ELS & Structure
Pile A43/A41 CJ to Pile A41/A39 CJ
[ Beewonore s s serts | TN o A e A A
Box Culvert Structure
WT 27-May-15 06-dun-15 |
‘ Base slab construction including kicker 6 19-Jun-15 26-Jun-15 i i i i i i i
‘ Removal of strut S1 4 27-Jun-15 02-Jul-15 i i i i i i i
‘ System formworks delivery & setup 14 03-Jul-15 18-Jul-15 T o T cT T A P
‘ Walls & top slab construction 6 20-Jul-15 25-Jul-15 i i i i i i i
‘ Removal of strut S2 & Backfilling up to required level 6 03-Aug-15 08-Aug-15 i i i i i i i
Pile A45/A43 CJ to Pile A43/A41 CJ
’Wii 20-May-15 26-May-15 ‘ ‘ ””””” ”””””
Box Culvert Structure
’Pilecapconstmctionii 08-Jun-15 18-Jun-15
‘ Base slab construction including kicker 27-Jun-15 04-Jul-15 i i i i
‘ Removal of strut S1 06-Jul-15 09-Jul-15 i i i i
‘ Walls & top slab construction 27-Jul-15 01-Aug-15 3 3 ;F 7777777777 1* 7777777
‘ Removal of strut S2 & Backfilling up to required level 10-Aug-15 15-Aug-15 i i i i
Pile A47/A45 CJ to Pile A45/A43 CJ
’Wi 14-May-15 19-May-15
‘ Installation of strut S1 20-May-15 26-May-15 T T
‘ Excavation to FEL 27-May-15 01-Jun-15 i i i i
Box Culvert Structure
’Pilecapconstructioni— 19-Jun-15 02-Jul-15
‘ Base slab construction including kicker 06-Jul-15 1-Jul-15 i i i i
‘ Removal of strut S1 18-Jul-15 16-Jul-15 T o
‘ Walls & top slab construction 03-Aug-15 08-Aug-15 i i i i
‘ Removal of strut S2 & Backfilling up to required level 17-Aug-15 22-Aug-15 i i i i
Pile A49/A47 CJ to Pile A47/A45 CJ
’Wi 20-May-15 26-May-15 Pt P
‘ Installation of strut S1 27-May-15 01-Jun-15 i i i i
‘ Excavation to FEL 02-Jun-15 06-Jun-15
Box Culvert Structure
’Pilecapconstmctionii 03-Jul-15 14-Jul-15
‘ Base slab construction including kicker 15-Jul-15 21-Jul-15 3 3 ;F 7777777777 1* 77777777
‘ Removal of strut S1 22-Jul-15 25-Jul-15 i i i i
‘ Walls & top slab construction 10-Aug-15 15-Aug-15 i i i i
Pile A52/A49 CJ to Pile A49/A47 CJ
’W— 27-May-15 01-Jun-15 Pt P
‘ Installation of strut S1 02-Jun-15 06-Jun-15 i i i i
‘ Excavation to FEL 08-Jun-15 12-Jun-15 i i i i
Box Culvert Structure
’Pilecapconstructionii 22-Jul-15 01-Aug-15
‘ Base slab construction including kicker 03-Aug-15 08-Aug-15 i i ;F 7777777777 ;F 777777777
‘ Removal of strut S1 10-Aug-15 13-Aug-15 i i i i
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Activity Name

Orig | DWPF Start DWPF

Dur Finish 2015

|  Dec

[ Mar | Apr | May [ Jun [ Ju

Pile A39/A37 CJ to Pile A37/A35 CJ

Excavation to 0.5m below strut S2 4

Pile cap construction 10

Pile A37/A35 CJ to Pile A35/A33 CJ

Excavation to 0.5m below strut S2 4

Pile cap construction 10

Pile A35/A33 CJ to Pile A33/P117 CJ

Excavation to 0.5m below strut S2 4

Pile cap construction 10 27-Apr-16 09-May-16 ‘

Pile A33/P117 CJ to Pile P113/P109 CJ

I‘ I‘ Walls & top slab construction
’W 28 01-Jun-15 04-du-15 |1
‘ Dewatering well installation Ch180-250
‘ Dewatering well installation Ch100-180
‘ 1st Pumping test
‘ Toe grouting Ch100-250
‘ 2nd Pumping test Ch100-250
Pile A41/A39 CJ to Pile A39/A37 CJ
’Wf——
‘ Installation of strut S2
‘ Excavation to 0.5m below strut S1
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
WT——
Base slab construction including kicker
Removal of strut St
Sliding formworks 1st assembly
Walls & top slab construction
‘ Installation of strut S2
‘ Excavation to 0.5m below strut S1
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
‘ Base slab construction including kicker
Removal of strut St
Walls & top slab construction
‘ Installation of strut S2
‘ Excavation to 0.5m below strut S1
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
‘ Base slab construction including kicker
‘ Removal of strut S1
‘ Installation of strut S2
‘ Excavation to 0.5m below strut S1
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure
‘ Base slab construction including kicker
‘ Removal of strut S1
’WT
‘ Installation of strut S1
‘ Excavation to FEL
Box Culvert Structure

Base slab construction including kicker 6

6 17-Aug-15

22-Aug-15

12 19-Jun-15 04-Jul-15

12 06-Jul-15

18 20-Jul-15

18-du-15 |
08Aug15 |

95 07-Sep-15 31-Dec-15

29 02-Jan-16 04-Feb-16

05-Feb-16 16-Feb-16

6 17-Feb-16 23-Feb-16
5 24-Feb-16 29-Feb-16
5 01-Mar-16 05-Mar-16
5 07-Mar-16 11-Mar-16
18-Mar-16 01-Apr-16
6 15-Apr-16 21-Apr-16
4 22-Apr-16 26-Apr-16
18 27-Apr-16 19-May-16

6 20-May-16 26-May-16

17-Feb-16 20-Feb-16

6 22-Feb-16 27-Feb-16
5 01-Mar-16 05-Mar-16
5 07-Mar-16 11-Mar-16
5 12-Mar-16 17-Mar-16
02-Apr-16 14-Apr-16
6 22-Apr-16 28-Apr-16
4 29-Apr-16 04-May-16

6 27-May-16 02-Jun-16

22-Feb-16 25-Feb-16

6 26-Feb-16 03-Mar-16
5 07-Mar-16 11-Mar-16
5 12-Mar-16 17-Mar-16
5 18-Mar-16 23-Mar-16
15-Apr-16 26-Apr-16
6 29-Apr-16 06-May-16

4 07-May-16 11-May-16

26-Feb-16 01-Mar-16

6 02-Mar-16 08-Mar-16
5 12-Mar-16 17-Mar-16
5 18-Mar-16 23-Mar-16

5 24-Mar-16 01-Apr-16

6 10-May-16 17-May-16

4 18-May-16 21-May-16

09-Mar-16 18-Mar-16

5 19-Mar-16 24-Mar-16

5 02-Apr-16 08-Apr-16

18-May-16 24-May-16

Exg

Excavation to 0.5m below strut S2

'j Excavation to: 0.5m below stru:t S2

'
'
'
'
'
|
'
'
'
'
'
'
[
l
I
I
I
I
I
I

|
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

::l Installation 0:1‘ strut S2

(] Excavat‘ion to FEL

[ Base slab construction including kicker

[ 'Removal of strut S1 |

[ Ssliding formworks 1‘§t assembly

Installation of s:trut S2

@' Base slab construction including kicker

[::| Removal ofistrut St

Excavation to 0.5m below strut S

[P - £ R ——

[ Installation of strut S1

= E:xcavation to FEL:r

e

[ Excavationto 0.5m below strut S1

= Ir:wstallation of stru‘1 St

[ Base slab construction including kic

(] Rémoval of strut St

[ Installation of strut S1

= Excavatibn to FEL

= B:‘ase slab constrl.:wction including
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Activity Name

Pile P113/P109 CJ to Pile P105/P101 CJ

Installation of strut S1

Excavation to FEL

Box Culvert Structure

Pile P105/P101 CJ to Pile P97/P93 CJ

Installation of strut S1

Excavation to FEL

Pile P97/P93 CJ to Pile P89/P85 CJ

Excavation to 0.5m below strut S1 9

Base slab construction including kicker 6

Excavation to 0.5m below strut S1 9

17-Mar-16
31-Mar-16

09-Apr-16

25-May-16

29-Mar-16

09-Apr-16

15-Apr-16

30-Mar-16
06-Apr-16

14-Apr-16

31-May-16

08-Apr-16

14-Apr-16

20-Apr-16

[ Installation of strut S1

[ Excavation to[0.5m below strut'S1

Orig | DWPF Start DWPF
Dur Finish 2015 2016
|  Dec Jan | Feb [ Mar | Apr | May | Jun [ Ju
Removal of strut S1 4 25-May-16 28-May-16 [ | Removal of strut S1

Excavation to 0.5m below strut S1 9

‘ Installation of strut S1

‘ Excavation to FEL

Pile P89/P85 CJ to Pile P81/P77 CJ

07-Apr-16

18-Apr-16

23-Apr-16

16-Apr-16

22-Apr-16

28-Apr-16

= Exce:lvation t0 0.5m bélow strut S1

O Installation of strutS1

= 3 Excavation to F:EL

Excavation to 0.5m below strut S1 9

‘ Installation of strut S1

‘ Excavation to FEL

Pile P81/P77 CJ to Pile P73/P69 CJ

15-Apr-16

26-Apr-16

03-May-16

25-Apr-16
30-Apr-16

07-May-16

Excavation to 0.5m below strut S1 9

‘ Installation of strut S1

Excavation to FEL

~ Ch250-380 Marine Section

Installation of Dewatering & Observation Well Ch 250-380
1st Pumping Test &Analysis
Toe Grouting
2nd Pumping test & Analysis
Remaining toe grouting Ch250-380
Ch250-320 Prebored H-piles
Preboring - 16 nos (P49 - P64) - Rig 1
H-beam installation & Concreting - 16 nos (P49 - P64)
Rig 1 Demobilization
Ch320-360 Prebored H-piles
Preboring - 14 nos (C13-C28) - Rig 2
H-beam installation & Concreting - 14 nos (C13-C28)
Preboring - 6 piles (P9-12, P15-16) - Rig 2
H-beam Installation & Concreting - 6 piles (P9-12, P15-16)
Ch380-399 Connection Section
Foundation & ELS
Stage 2

Preboring - 4 nos (C13-C16) - Rig 2

H-beam installation & Concreting - 4 nos (C13-C16)
Preboring for sheet piling (middle row north 50%) - Rig 2
Preboring for sheet piling (west row north 50%) - Rig 2

Rig 3 Demobilization

North Launching Shaft

Design Submission

IPs Review
IP's No Objection Received
SO's Review

SO Approval with Condition R eceived

North Ventilation Shaft

North Ventilation Shaft Excavation & Base Slab

(C1) DDA for North Approach Ramp Permanent Structure

23

106

25

51

23-Apr-16
05-May-16

11-May-16

04-Nov-15
01-Dec-15
21-Dec-15
08-Apr-16

09-May-16

03-Sep-15
07-Sep-15

23-Oct-15

14-Sep-15
17-Sep-15
28-Oct-15

31-Oct-15

16-Nov-15
19-Nov-15
03-Dec-15
24-Dec-15

25-Jan-16

23-Oct-14

23-Oct-14

04-May-16
10-May-16

17-May-16

30-Nov-15
19-Dec-15
07-May-16
07-May-16

09-Jul-16

22-QOct-15

26-Oct-15

27-Oct-15
30-Oct-15
17-Nov-15

20-Nov-15

28-Nov-15
02-Dec-15
23-Dec-15

23-Jan-16

19-Nov-14
19-Nov-14
26-Nov-14

26-Nov-14

[ Installation of strut S1

= Exca:lvation to FEL

boring - 6 piles (P9-12, P15-16) -

«:beam Installation & Concreting - (3:pile5 (P9-12,

Preboring - 4 nos (C13-C16) - Rig 2

. H-beam installation & Concre:ting -4nos (C

I Preboring for sheet piling (middle

Preboring for shi

bt piling (

tow north 50%) - Rig 2

Progress as of 28-Feb-16

A- Vent Shaft Bottom Base Slab for TBM Re-launching 08-Oct-15 04-Dec-15 A- Vent Shaft Bottom Base §Iab for TBM Refilaunching
A- Tympanum construction for TBM break-in/out 15-Oct-15 27-Nov-15 A- Tympanum construction for TBM break-inolt
. - a Svison Che! Tove
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Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ [  Dec Jan [ Feb | Mar [ Apr [ May | Jun | Jul
North Ventilation Shaft - Steel Bell Installation 40 15-Oct-15 02-Dec-15 Il North Ventilation Shaft - Steel Bell Installatiorf ' ' '
North Ventilation Shaft - Steel Bell Backfilling for S882 Crassing 12 02-Dec-15 16-Dec-15 3- North Ventilation Shaft‘ Steel Bell Bal;kflllmg for S882 Crossmg 3 3

North Ventilation Shaft - Shaft Flooding for S880Arrival 10 16-Dec-15 30-Dec-15
North Ventilation Shaft Structure
NVS - MLO3 Tunnel Structure 47 24-May-16 20-Jul-16

NVS - MLO2 Tunnel Structure 44 05-Apr-16 27-May-16

TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A
Viaduct Pile Cap

Construction

Pier Gic

’waw
‘ Pile Cap G1c - Removal of Existing ground slab 6 31-Oct-14 06-Nov-14
‘ Pile Cap G1c - Excavation & ELS Installation 12 07-Nov-14 20-Nov-14
‘ Pile Cap G1c - Blinding Concrete 3 21-Nov-14 24-Nov-14
‘ Pile Cap G1ic - Rebar & Concreting 18 25-Nov-14 15-Dec-14
‘ Pile Cap G1c - Backfilling & Temp Reinstatement 6 16-Dec-14 22-Dec-14

Pier Hic

Pile Cap H1c - Preparation for ELS 6 02-Nov-15 07-Nov-15

Pile Cap H1c - Removal of Existing ground slab 6 09-Nov-15 14-Nov-15
Pile Cap H1c - Excavation & ELS Installation 12 16-Nov-15 28-Nov-15
Pile Cap H1c - Blinding Concrete 3 30-Nov-15 02-Dec-15

Pile Cap H1c - Rebar & Concreting 18 03-Dec-15 23-Dec-15

Pile Cap H1c - Backfilling & Temp Reinstatement 6 24-Dec-15 02-Jan-16

North Surface works for TBM Tunnelling
Design Submission

(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting

ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14
Check Cert to SO 0 23-May-14
No Objection or Further Minor Comments from IPs Received 0 23-May-14
SO Review (35 Days) 35 02-May-14 05-Jun-14

SO Approval with Condition R eceived 0 05-Jun-14

North Approach TBM Tunnelling & Cross Passage

Method Statement Submission

Method Statement of Construction Methodology of Cross Passage Excavation
SO Reviews & Comments 28 01-Feb-15 28-Feb-15
Re-submission 18 02-Mar-15 21-Mar-15
SO's Review 28 22-Mar-15 18-Apr-15
SO's Approval 0 18-Apr-15
Construction

Northern Landfall Surface Setup for TBM operation

Gantry Setup at North Ventilation Shaft 48 08-Oct-15 04-Dec-15

Gantry Removal at North Ventilation Shaft 24 02-Jan-16 29-Jan-16

North Approach TBM Tunnel - NB ID15.60m - S880

NB - North TBM Tunnel - Transition with Saturation (Ch6708 to 6688 - 20m) 6 22-Nov-15 28-Nov-15 NB - North TBM Tunnel - Transi:ﬁon with Satl i i
NB - North TBM Tunnel - Transition with Saturation (Ch6688 to 6640 - 48m) 14 28-Nov-15 12-Dec-15 _ NB - North TBM Tunnel » ! Transition witl Saturatlon (Ch6688 10 6640 - 48n:1) i i
NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6640 to 6600 - 40m) 8 12-Dec-15 20-Dec-15 i Bl NB- North TBM Tur;nel - CDG+BonIder with Saturati:on (Ch6640 to st00 - 40m) i i
NB - North TBM Tunnel - CDG with Saturation (Ch6600 to 6560 - 40m) 5 20-Dec-15 25-Dec-15 3 Il NB-North TBM Tunnel CDG \M‘th Saturation (Ch6600 0 6560 - 4Dm) 3 3
NB - North TBM Tunnel - Thrust Frame Removal 12 19-Aug-15 02-Sep-15 g\;a] 77777777777777777777 AR o il

North Approach TBM Tunnel - SB ID12.40m - S882

SB - North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 03-Oct-15 05-Dec-15 |l  SB- North TBM Tunnel - Transmon with Safuration (Ch6861 fo 6729 - 132m)

B SB- North TBM Tunnel - Transition with aturation (Ch6729 to 6709 - 20m)

North Approach Tunnel Internal Structure - NB

SB - North TBM Tunnel - Transition with Saturation (Ch6729 to 6709 - 20m) 5 05-Dec-15 10-Dec-15 i ‘ ;

SB - North TBM Tunnel - Transition with Saturation (Ch6709 to 6661 - 48m) 1 10-Dec-15 21-Dec-15 3 Il SB- North TBM Tu?:mel - Transitiol :Wlth Saturation (Ch6709 t0 6661 1 48m)

SB - North TBM Tunnel - Transition with Saturation (Ch6661 to 6621 - 40m) 8 21-Dec-15 29-Dec-15 ”””” Bl SB-North }]3]%’{[}”}1;;|’f{,;} s tion with é;u’,,’a{;[,r] (G661 to égg} Taomy T
SB - North TBM Tunnel - Transition with Saturation (Ch6621 to 6581 - 40m) 5 29-Dec-15 03-Jan-16 i ‘ ‘ ‘

Il SB- North TBM Tunnel - Trfansition with Saturation (Chee21 t¢ 6581 - 40m)

NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 6870 - 305m) Stage 1 87 10-Sep-15 06-Dec-15 - NB - North TBM Tunnel - In;/ert Backfillingf Ch7175 to 6870 J 305m) Stage 1!

NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 1 7 06-Dec-15 24-Feb-16 . |
NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 1 54 01-Apr-16 26-May-16 |
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7205 to 6870 - 335m) 96 24-Sep-15 29-Dec-15 ‘
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m) 7 29-Dec-15 18-Mar-16
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6688 to 6560 - 128m) 54 13-Apr-16 07-Jun-16
NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 2 9 15-Oct-15 24-Oct-15
NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) Stage 2 15 24-Oct-15 08-Nov-15
. N Date Revison Cheded Approved
Page 7 of 15 |:| Planned Bar TMCLK - Northem ConneCtlon SUb-Sea Tunnel SeC“on 12-Feb-14 TMCLKDBIGEN/PRG/98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRGA8507 Rev.B | SPa WYu
_ Planned Bar - Critical 28-Aug-14 TMCLKDBJGEN/PRGA8507 Rev.C | Cla WYu
Project ID: TMCLK DWPF 15W48 : 10-Jun-15 TMCLKDBJGEN/PRGB507 Rev.F | WYu
I * @ Planned Milestone Detailed Works Programme (Rev. F) p ' n&f-?f: s
‘ HongKgng
Data Date: 28-Feb-16 I Progress ba-I' Three MOﬂthS ROI“ng Programme Bouygues Construction group
L 2 @ Progress Milestone Dragages - Bouygues Joint Venture B3 - 7 i B
Progress as of 28-Feb-16




Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
- [  Dec Jan [ Feb | Mar [ Apr [ May | Jun | Jul
NB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) Stage 2 15 08-Nov-15 23-Nov-15 NB - North TBM Tunnel - Invert Backfilling (Ch712¢ 5 to 7075 - 50m) Stage 2 ' '
NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 23-Nov-15 08-Dec-15 I NB- North TBM Tunnel - Ihvert Backfillindi(Ch7075 to 7025‘— 50m) Stage 2 | |
NB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) Stage 2 14 08-Dec-15 22-Dec-15 B NB- North TBM Tunnel - Invert Bckfilling (Ch7025t0 6975 - 50m) Stage 2

'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
L
'
'
'
'

NB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) Stage 2 14 22-Dec-15 05-Jan-16 I N\B- North:TBM Tunnel - | 1‘vert Backfilling (bh6975 to 6925-350m) Stage 2

NB - North TBM Tunnel - Invert Backilling (Ch6925 to 6870 - 55m) Stage 2 14 05-Jan-16 19-Jan-16 7777777777777 B NE  North TBM Tl - Invert Backfilling (Gh6925 to 6370 - 55m) Sége2 L
NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 2 7 19-Jan-16 11-Apr-16 i ‘ : : : 43

NB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) Stage 2 54 28-Apr-16 23-Jun-16 3 i i i _ NB North TBM
CP53 - Excavation & Lining completion 0 16-Mar-16 i i i o CPSé Excavation & :l_|n| ng com pletlom 3

CP52 - Excavation & Lining completion 0 22-Apr-16 i i i o C§P52 - Excavation: &Lining comple:‘[ion

North Approach Tunnel Internal Structure - SB

SB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) 12 26-Nov-15 08-Dec-15 - SB - North TBM Tunnel - Iﬁvert Backfilling(Ch7025 to 6975 1— 50m) 3

I SB- North TBM Turinel - Invert Bagkfilling (Ch6975 t6 6925- 50m)

SB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) 12 08-Dec-15 20-Dec-15 i |

SB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) 12 20-Dec-15 01-Jan-16 i I SB- North TEj&M Tunnel - Invi jrt Backfilling (Cr136925 106870 - 535m)

SB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) 77 01-Jan-16 21-Mar-16 i : : SE; North TBM annel - Invert Bacl‘kfillmg (Ch6870 to 6688 - 182m)
SB - North TBM Tunnel - Invert Backfilling (Ch6688 to 6560 - 128m) 54 21-Mar-16 18-May-16 e — 73787—\ Nér{ﬁél{/lﬁﬁnél - 7In’v7e;tiBiaic\

North Approach Cross Passage
CP55 - Traditional Method

CP Setup

CP Setup 6 21-Mar-16 31-Mar-16

oo

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
R
|
|
|
|
|
|
|
|
.
i

CP54 - Traditional Method

‘ 1st Segment Opening 7 31-Mar-16 09-Apr-16 = st Segrt‘1 ent Opening

‘ CP Excavation 14 09-Apr-16 26-Apr-16 ””””””””””””””””””” 77777777777 777 O 7c’P’ Excavafon |
‘ CP Lining 14 26-Apr-16 13-May-16 i i i _ cP Llning

‘ 2nd Segment Opening 7 13-May-16 23-May-16 i i i = 2pd Segment Opening

‘ CP Finishing & Demobilization 18 23-May-16 14-Jun-16 i i i — CP Finishing & Dem|

ni
[ ] C:P Setup

@ CP54 Platform Available from MLO3 NorthjApproach TunnellBackﬁIIing i
‘ CP Excavation 14 29-Jun-16 16-Jul-16 1 1

CP54 Platform Available from MLO3 North Approach Tunnel Backfilling 0 08-Dec-15 i 777777777777777777777777777777777 noproach Tunnel Backflling 1T

‘ CP Setup 6 14-Jun-16 21-Jun-16
‘ 1st Segment Opening 7 21-Jun-16 29-Jun-16 i i 3 ' 1stSegment
| | | o

@ CP53 Platform Available fi 03 North Approach Tunnel Backflllmg

CP53 Platform Available from MLO3 North Approach Tunnel Backfilling 0 05-Jan-16

'
'
'
'
'
L
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
L
'
'
'
'
'
'
'
'
'
'
'
'

‘ CP53 Platform Available from MLO2 North Approach Tunnel Backfilling 0 21-Dec-15 i @ CP53Platform Avaiilable from ? North Approach Tunnel Backflllmg

‘ CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23 05-Jan-16 01-Feb-16 i a:ickmg TBM- Dellvery, Assembly ‘& Setup

‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation 9 01-Feb-16 10-Feb-16 i | CP- P|§pe Jacking Meth(:nd - Break-in, Ex:cavation & Liningilnstallation

‘ CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal 10 10-Feb-16 20-Feb-16 i i C:P Pipe Jacking :Method - Break ém & Pipe Jackin§ TBM Removal
‘ CP - Waterproofing, Finishing 21 20-Feb-16 16-Mar-16 P i CP- \Waterproofl ng, Flnlshl ng

CP52 Platform Available from MLO2 North Approach Tunnel Backfilling 0 12-Jan-16 @ CP52 learform Avail from MLO2 Nor‘th Approach Tunlpel Backfilling 3

CP52 Platform Available from MLO3 North Approach Tunnel Backfilling 0 30-Jan-16 . @ CP52 Platforyn Available from NILO3 North Appl‘oach Tunnel Backfllllng
3 o

'
'
'
'
'
L
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

,,,,,,,,, e 0
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
L

‘ CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23 01-Feb-16 05-Mar-16 CP - Pipe J‘acking TBM- Delivery, Assembly & Setup
‘ CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation 9 05-Mar-16 14-Mar-16 = cP- Plpe Jacking Method Break-in, Excavatlon & Lining Installation
‘ CP - Pipe Jacking Method - Break out & Pipe Jacking TBM Removal 10 14-Mar-16 24-Mar-16 = QP - Pipe Jacking Method - Break ‘out & Pipe Jackipg TBM Remoy

CP51 - Traditional Method

CP51 Platform Available from MLO3 North Approach Tunnel Backfilling 0 31-Mar-16

‘ CP51 Platform Available from MLO2 North Approach Tunnel Backfilling 0 10-Mar-16

0 CP51 Platform Available from ML03 North Appl‘oach Tunnel BY

| _ CP Finishing & Damoblllzatlon

CP Finishing & Demobilization 21 24-Mar-16 22-Apr-16 .

@ CP51 Platform AvaJIabIe#rom MLO2 North Approach Tunnel Backfilling

¢ CPsd Platform Available from MLO3 I

CP50 - Pipe Jacking Method

CP50 Platform Available from MLO3 North Approach Tunnel Backfilling

CP50 Platform Available from MLO2 North Approach Tunnel Backfilling 0 09-Apr-16

16-May-16

@ CP50 Platform Available ﬁrom MLO2 North Approach Tuni]

CP Setup 23 16-May-16 11-Jun-16 _ cP Setup

CP - Pipe Jacking Method - Break-in, Excavation & Lining Installation 9 12-Jun-16 21-Jun-16 ‘1‘/’_/- ) o A b ii 7(7:P7 7P’|;;e’.]a’c’k|7n
North Ventilation Building : 1 1 1 1 1
Design Submission
(A11) Submissons to Design Advisory Panel of ArchSD f ! ! : : :
ArchSD's comment 30 10-Jun-14 0%-Ju-14 |1
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission ! ! ! ! ! !
Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 ' : 3 3 3 3
Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14
ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14
Submit ICE Check Cert to SO 6 04-Sep-14 f-Sept4 ||
IPs Review 28 21-Aug-14 17-sep1a L o o o o L
IP's No Objection Received 0 17-Sep 14 [r——
SO's Review 35 21-Aug-14 24-Sep 14 |
SO Approval with Condition R eceived 0 24-Sep-14 1 ¢
. . Date Rewvision Cheded Approved
Page 8 of 15 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section T2 Feb 14 | TNCLKDBIGENPRGR8507 W SPo :
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
_ Planned Bar - Critical 28-Aug-14. TMCLKDBJGEN/PRGA8507 Rev.C | Cla WYu
Project ID: TMCLK DWPF 15W48 ] ; ' ‘ 10-dun-15 TNCLKDBJGEN/PRG98507 Rev.F | WYu
j * @ Planned Miestone Detailed Works Programme (Rev. F) D.: gmg:ges  souvsuss |
“ . 4 HongKong
Data Date: 28-Feb-16 I Progress bar ; Fr—————
L 2 @ Progress Milestone Three Months Rolllng Preramme Dragages - Bouygues Joint Venture B3 - 7 i B
Progress as of 28-Feb-16




Activity Name

Orig
Dur

DWPF Start

DWPF
Finish

(1) DDA for North & South Vent.Bldg. ABWF works

Preparation of DDANorth & SouthABWF
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

Review & Comment by JV
Designer prepare DDA
Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO
IPs/ SO's Advance Comments/ ICE Comments
Comments Received
Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs
ICE Approval & Issue Check Cert
Submit ICE Check Cert to SO
IPs Review
IP's No Objection Received
SO's Review
SO Approval with Condition R eceived
(C3) DDA for North Vent Shaft & Duct Permanent Structure
Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs
ICE Approval & Issue Check Cert
Submit ICE Check Cert to SO
IPs Review
IP's No Objection Received
SO's Review
SO Approval with Condition R eceived
North Surface Roadworks, Utility & Drainage works

Design Submission

SO's Review

SO Approval with Condition R eceived

IPs Review
IP's No Objection Received
SO's Review

SO Approval with Condition R eceived

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

Precast Semgnet ID12.40 - Production for Sub-sea TBM Tunnel

1D12.40 TBM Segment Ring Fabrication - 12 rings per day

Design Submission

(B6) Risk Assessment of Submarine Cable - Tunnelling Works

CLP Review (4 weeks)
CLP Comment Received

SO's Condition Approval

Sub-sea TBM Tunnel Segment - Fabrication

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc

28

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections

21

28

35

(13) DDA for North & South Vent.Bldgs. Service and E&M Provision

28

21

28

35

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

300

28

35

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel

265

25-Sep-14

18-Oct-14

15-Nov-14

03-Dec-14

29-Nov-14

24-Dec-14

24-Dec-14

10-Jan-15

24-Dec-14

24-Dec-14

06-Oct-14

03-Nov-14

20-Nov-14

18-Dec-14

15-Jan-15

15-Jan-15

29-Jan-15

15-Jan-15

15-Jan-15

29-Oct-14

22-Nov-14

22-Nov-14

06-Dec-14

22-Nov-14

22-Nov-14

11-Dec-14

08-Nov-14

08-Nov-14

22-Nov-14

17-Mar-15

12-Mar-15

06-Oct-14

17-Oct-14
14-Nov-14
02-Dec-14
02-Dec-14
02-Dec-14

30-Dec-14

23-Dec-14

09-Jan-15
16-Jan-15
20-Jan-15
20-Jan-15
27-Jan-15

27-Jan-15

01-Nov-14
19-Nov-14
19-Nov-14
19-Nov-14
17-Dec-14
17-Dec-14

14-Jan-15

28-Jan-15
04-Feb-15
11-Feb-15
11-Feb-15
18-Feb-15

18-Feb-15

21-Nov-14

05-Dec-14
12-Dec-14
19-Dec-14
19-Dec-14
26-Dec-14

27-Dec-14

14-Jan-15

14-Jan-15

05-Dec-14
05-Dec-14
12-Dec-14

12-Dec-14

19-Dec-15

13-Apr-15
13-Apr-15

15-Apr-15

29-Aug-15

Page 9 of 15 [ Planned Bar

I Planned Bar - Critical

TMCLK - Northern Connection Sub-Sea Tunnel Section

Project ID: TMCLK DWPF 15W48

L @ Planned Milestone
Data Date: 28-Feb-16 B Progress bar
L @ Progress Milestone

Detailed Works Programme (Rev. F)
Three Months Rolling Programme

Progress as of 28-Feb-16

" 4=
‘ Dragages

. 4S8 HongKong
Dragages - Bouygues Joint Venture B3 - 7 k& B

Bouygues Construction group

Date

Revison

Cheded

Approved

12-Feb-14

TMCLK/DBJGEN/PRG/98507

WYu

SPo

08-Apr-14

TMCLKDBJGEN/PRG/98507 Rev.B

SPa

WYu

28-Aug-14

TMCLKDBJGEN/PRG/98507 Rev.C

Cla

WYu

10-Jun-15

TMCLKDBJGEN/PRG/98507 Rev. F

WYu




Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ |  Dec Jan | Feb [ Mar | Apr | May [ Jun [ Ju
Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 ub-sea Tunnel - Precast Gallery Fabrication ' ' ' ' '
Construction
Sub-sea TBM Tunnel - NB ID12.2m - S881
NB TBM Change diameter at North Ventilation Shaft 87 30-Dec-15 oi-Apr-16 | ] NBTEM bfhgﬁéef diameter at Nér}ﬁ Ventilation ‘shéf{ 777777
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6522 to 6500 - 22m) 5 01-Apr-16 06-Apr-16 i i j §|:| NB - Sub—gea TBM Tunnel 1: Transition with $aturation (Chq
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6500 to 6430 - 70m) 15 06-Apr-16 21-Apr-16 i i i i | N:B - Sub—seaTBM: Tunnel - Transit:ion with Satural
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6430 to 6350 - 80m) 17 21-Apr-16 08-May-16 i i i i |:| NB - Sub—sea TBM Tunnel Transition wi
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6350 to 6300 - 50m) 10 08-May-16 19-May-16 i i i i i == NB\- Sub-sea TBM Tunnel Transif
NB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6300 to 6260 - 40m) 5 19-May-16 24-May-16 77777777777777777777777 7777777777 77777777777 77777777777 7777777 o Né - Sub-sea :I'iBMi'I:uinriu;Ii cD{
NB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6260 to 6240 - 20m) 2 24-May-16 26-May-16 i i i i i o ‘NB Sub—seaTBM Tunnel - C[
NB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6240 to 6175 - 65m) 1" 26-May-16 06-Jun-16 i i i i i :| NB- Sub—sea TBM Tunng
Sub-sea TBM Tunnel - SB ID12.2m - $882
SB - $882 TBM Crossing within NVS Steel bell 7 03-Jan-16 10-Jan-16 i Il sB 888:2 TBM Crossi n:g within NVS Stee;l bell i i i
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6543 to 6521 - 22m) 5 10-Jan-16 15-Jan-16 i 777777777777777 ii 7é|; Esht; ;;3;1 :I'iB;VI"IZ nhéli 7‘|:r7ar7137|17|(;n’ w{f;éét&;ahér; 7‘(55675;1:73 {(; é57271 . ‘272;{) 7777777 }r 777777777
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6521 to 6451 - 70m) 15 15-Jan-16 30-Jan-16 i -: SB - Sub-se: :TBM Tunnel - Trgnsition with Satyration (Che521 tp 6451 - 70m) i
SB - Sub-sea TBM Tunnel - Transition with Saturation (Che451 to 6371 - 80m) 17 30-Jan-16 19-Feb-16 i — j - Sub-sea TBM iTunneI - Transitijon with Saturatiorjw (Che451 to 6373’1 - 80m)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6371 to 6321 - 50m) 10 19-Feb-16 29-Feb-16 i i : SB- Sub—sea‘}TBM Tunnel - Trjansition with Satu:ration (Che371 tjo 6321 - 50m)
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6321 to 6281 - 40m) 5 29-Feb-16 05-Mar-16 i i SB - SubséaTBM Tunnel - ECDG+Bou|der w%th Saturation (C:he321 t0 6281 -
SB - Sub-sea TBM Tunnel - Steel Bell dismantling & Reconnect for NVS supply 27 05-Mar-16 04-Apr-16 i 77777777777777777777777 i 7777777777 % 777777777 = 7Séi 7siu2bisieiai1:BiM i’l;nHe[ 7StieéI7E;eillid7|sir;1émlilr;gi égeééﬁr
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6281 to 6261 - 20m) 2 04-Apr-16 06-Apr-16 i i j i B sB- Sub§eaTBM Tunnel - CDG with Satuqation (Che281
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6261 to 6196 - 65m) 1 06-Apr-16 17-Apr-16 i i i i B sB i Sub-sea TBM TL;nnel - Transitionj with Saturatior
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6196 to 6156 - 40m) 5 17-Apr-16 22-Apr-16 i i i i (] S:B - Sub—seaTBM: Tunnel - CDG+:BouIder with S¢
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6156 to 6121 - 35m) 3 22-Apr-16 25-Apr-16 i i i i ] ESB - Sub—seaTSM Tunnel - CDG: with Saturatior|
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6121 to 6071 - 50m) 9 25 Apr-16 04-May-16 77777777777777777777777 7777777777 77777777777 o - “SB- 7squsieaiTisiM Tunnel 7T|:a7n;|7t|;>r; with
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch6071 to 6031 - 40m) 5 04-May-16 09-May-16 i i i i i B SsB- Subw‘seaTBM Tunnel: - CDG+Bould|
SB - Sub-sea TBM Tunnel - CDG with Saturation (Ch6031 to 5851 - 180m) 14 09-May-16 24-May-16 i i i i i [ ] SjB - Sub—seaTBIjVI Tunnel - CD(
SB - Sub-sea TBM Tunnel - CDG+Boulder with Saturation (Ch5851 to 5831 - 20m) 2 24-May-16 26-May-16 i i i i i '] :SB - Sub—seaTéM Tunnel - CD
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch5831 to 5761 - 70m) 12 26-May-16 07-Jun-16 i i i i i — SB- Sub—wsea TBM Tunnd
Sub-sea TBM Tunnel - NB - Precast Invert Gallery 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
NB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 16 26-May-16 11-Jun-16 i i i i i |_:| NB - Sl;bsea TBM Tu
Sub-sea TBM Tunnel - SB - Precast Invert Gallery :
SB - ISIG Assembly for Sub-s eaTBM Tunnel 7 15-Jan-16 22-Jan-16 i lé - ISIGAssem jzly for Sub- seaT:BM Tunnel i i i
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP48 14 04-Apr-16 18-Apr-16 i i i i I sB L Sub-sea TBM TLmneI Precast I‘nvert Gallery
S5 - Sub-sca TEM T - Precast vt Gallry - Gompleon 0 GPa7 W tewte | wmacts | B AR T i’“’s’s’ ’s};b;;e’a}ém;an’ei’;;ec’a;a;;e;;égl
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP46 il 29-Apr-16 10-May-16 i i i i _ SB- SubseaTBM Tunnél Precast Inve|
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP45 8 10-May-16 19-May-16 i i i i i Bl sB :L Sub-sea TBM ‘I:'unnel - Precas|
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP44 8 19-May-16 27-May-16 i i i i i (] iSB - SubseaT:BM Tunnel - Prd
SB - Sub-sea TBM Tunnel - Precast Invert Gallery - Completion to CP43 15 27-May-16 11-Jun-16 i i i i i _ SB- Sujb—sea TBM Tur]
Sub-sea Tunnel Cross Passage & Internal Structure ! 77777777777 77777777777 77777777777 7777777777 777777777
Design Submission ! ! ! !
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel
Review & Comment by JV 6 01-Dec-14 06-Dec-14
Designer prepare DDA 12 08-Dec-14 20-Dec-14 i i i i i i i
Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
Advanced Submission to SO 0 20-Dec-14 3 j j i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 i i i i i i i
Comments Received 0 17-Jan-15 : i i i i i i
Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 i i i i i i i
Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 i 777777777 o o o o
ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 i i i i i i i
Submit ICE Check Cert to SO 6 05-Mar-15 1-Mar-15 i i i i i i i
IPs Review 28 12-Feb-15 11-Mar-15 3 i i i i i i
IP's No Objection Received 0 11-Mar-15 : :*j:: j i i i i
SO's Review 35 12-Feb-15 18-Mar-15 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
SO Approval with Condition R eceived 0 18-Mar-15 ; i j i i i i
(H1) DDA Temp.works for Cross Passages - Sub-sea tunnel (Type D)
Designer to Reply RtC + Update Submission 21 11-Nov-15 04-Dec-15 — Designer to Reply RtC + Up%date SmeiSSiC%I i i i i
Submit Updated DDAto SO/ ICE/ IPs 0 05-Dec-15 3 @ Submit Updated DDAto so/i ICE/ IPs i i i i i
ICE Approval & Issue Check Cert 12 05-Dec-15 18-Dec-15 f’ = 1 ]bﬁ}i;,},}&@,[é];sh; Check Cert | o o o o
Submit ICE Check Cert to SO 6 19-Dec-15 28-Dec-15 i Bl SubmitICE Ch(leck Certto SO i i i i i
IPs Review 28 05-Dec-15 01-Jan-16 i I  |Ps Review i i i i i i
IP's No Objection Received 0 01-Jan-16 @ PsNo Objed:tion Received
SO's Review 35 05-Dec-15 08-Jan-16 i I  SO's Revijew i i i i i
Page 10 of 15 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section T e e I TR
08-Apr-14 TMCLKDBJGEN/PRGA8507 Rev.B | SPa WYu
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Progress as of 28-Feb-16

Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ [  Dec Jan [ Feb | Mar [ Apr [ May | Jun | Jul
SO Approval with Condition R eceived 0 08-Jan-16 ' @ SOApproyal with Condltll}n Received ! ! ! !
ETWB TCW No 15/2005 - Cross Passage Ground Treatment for Sub-sea TBM Tunnel
1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground Treatment for Sub-sea TBM Tunnel 0 13-Jul-15 Limd Treatment for Sub-sea TBM lemnel i i i i i
1st Submission GEO Review 28 14-Jul-15 10-Aug-15 i i i i i i i
Received GEO Comment 0 10-Aug-15 i i i i i i i
Prepare Response to Comment 12 1-Aug-15 24-Aug-15 i 77777777777777777777777 iﬁﬁ”iﬁﬁ 77777777777 i 77777777777 1”7””””?”””””? 777777777
2nd Submission to GEO 0 24-Aug15 |
2nd GEO Review 28 25-Aug-15 21-Sep-15 i i i i i i i
Received 2nd GEO Comment 0 21-Sep-15 i i i i i i i
Prepare Respond to 2nd Comment 12 22-Sep-15 07-Oct-15 iommem i i i i i i
3rd Submission to GEO 0 07-Oct-15 i 77777777777777777777777 ‘”””””T 77777777777 i 77777777777 1””7”””?”””””? 777777777
3rd GEO Review 08-Oct-15 04-Nov-15
Method Statement Submission
Method Statement of Cross Passage Formwork
Preparation Method Statement for CP Formwork 25 19-Mar-15 21-Apr-15 i i i i i i
Southern Landfall 77777777777777777777777 77777777777 77777777777 777777777
South Cut & Cover Tunnel
Design Submission
(E2) DDA for South C&C Box & Approach Ramp
Review & Comment by JV 18 09-Dec-14 31-Dec-14 i i i i i i i
Designer prepare DDA 10 02-Jan-15 13-Jan-15 i 77777777777777777777777 iﬁﬁ”iﬁﬁ 77777777777 i 77777777777 1”7””””?”””””? 777777777
Formal Submission of DDAto ICE/ IPs 0 13Jant5 [T
Advanced Submission to SO 0 13-Jan-15 3 j j i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 14-Jan-15 10-Feb-15 i i i i i i i
Comments Received 0 10-Feb-15 : ‘—rﬁ j i i i i
Designer to Reply RtC + Update Submission 21 11-Feb-15 13-Mar-15 i 77777777777777777777777 iﬁﬁﬁﬁﬁi 77777777777 i 77777777777 17”””””?”””””? 777777777
Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 i *‘—;:_ i i i i i
ICE Approval & Issue Check Cert 18 14-Mar-15 08-Apr-15 i i i i i i i
IPs Review 28 14-Mar-15 10-Apr-15 i i i i i i i
SO's Review 35 14-Mar-15 17-Apr-15 i i i i i i i
ETWB TCW No. 15/2005 - Geotechnical Risk Assessment C&C Tunnels at Southern Landfall L 77777777777 77777777777 777777777
1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C Tunnels at Souththern Landfall 0 1-dun-15 W 3 3 3 3 3
1st Submission GEO Review 28 12-Jun-15 09-Jul-15 i i i i i i i
Received GEO Comment 0 09-Jul-15 ; :>§ i i i i
Prepare Response to Comment 12 10-Jul-15 23-Jul-15 i i i i i i i
2nd Submission to GEO 0 23-Jul-15 777777777777777 :: 7777777777 77777777777 77777777777 777777777
2nd GEO Review 28 24-Jul-15 20-Aug-15 3 i i i i i i
(F3) AIP Temp.Support for South.C&C, Portal & ELS 1 : : : : : :
IPs Review 28 10-Jan-15 06-Feb-15 \\
IP's No Objection Received 0 06-Feb-15
SO's Review 35 10-Jan-15 13-Feb-15 77777777777777777777777 77777777777 ””””””” ”””””
SO Approval with Condition R eceived 0 13-Feb-15 ||
(F3) DDA Temp.Support for South.C&C, Portal & ELS
Preparation of DDASouth C&C ELS 18 01-Apr-15 5Apr-15 |
Review & Comment by JV 18 27-Apr-15 18-May-15 i i i i i i i
Designer prepare DDA 10 19-May-15 30-May-15 i 77777777777777777777777 iﬁﬁ”iﬁﬁ 77777777777 i 77777777777 1”7””””?”””””? 777777777
Formal Submission of DDAto ICE/ IPs 0 30-May-15 3 3 3 3 3 3 3
Advanced Submission to SO 0 30-May-15 i i i i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 i i i i i i i
Comments Received 0 27-Jun-15 i i i i i i i
Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 i 77777777777777777777777 iﬁﬁ”iﬁﬁ 77777777777 i 77777777777 1”7””””?”””””? 777777777
Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 3 3 3 3 3 3 3
ICEApproval & Issue Check Cert 12 24-Jul-15 06-Aug-15 i i i i i i i
Submit ICE Check Cert to SO 6 07-Aug-15 13-Aug-15 i i i i i i i
IPs Review 28 24-Jul-15 20-Aug-15 i i i i i i i
IP's No Objection Received 0 20-Aug-15 i 77777777777777777777777 iiﬁﬁﬁﬁﬁ 77777777777 i 77777777777 1”””7””?”””””? 777777777
SO's Review 35 24-Jul-15 27-Aug-15 3 3 3 3 3 3 3
SO Approval with Condition R eceived 0 27-Aug-15 i i i i i i i
ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall
1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall 0 06-Aug-15 eis|gn for C&C Tunnel at Southern Liandfall i i i i i
1st Submission GEO Review 28 07-Aug-15 03-Sep-15 ”””””””””””” ”””””” ”””””” ”””””
Received GEO Comment 0 03-Sep-15 i i i i i i i
Prepare Response to Comment 12 04-Sep-15 17-Sep-15 i i i i i i i
Page 1 1 Of 1 5 Planned Bar TMCLK - Northem ConneCtion SUb-Sea Tunnel SeC“on 12—Fell)1—a§ TMCLK/DBJ/G::;TROS/BBSD? vaheded SPoAppvoved
B Planned Bar - Crifical Zh o[ DRI v fer S o1 e
Project ID: TMCLK DWPF 15W48 6 @ Planned Miesons Detailed Works Programme (Rev. F) {‘ 5 f?:i 7o 375 [ WCLOREB PG50 e [
Data Date: 28-Feb-16 BN Progressbar Three Months Rolling P P~ c"°"9'“§29,,
L 2 @ Progress Milestone ree Months Rolling Programme Dragages - Bouygues Joint Venture B3 - 7 i B




Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ |  Dec Jan | Feb [ Mar | Apr | May | Jun [ Ju
2nd Submission to GEO 0 17-Sep-15
2nd GEO Review 28 18-Sep-15 15-Oct-15

Method Statement Submission

Method Statement of Construction Methodology of C&C Tunnels

Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15

Submit Method Statement to SO 0 30-Apr-15 :
SO Reviews & Comments 28 01-May-15 28-May-15 3
Re-submission 18 29-May-15 15 [0 1”””””? 777777777777777777777777777777777777777777777777777777
SO's Review 28 19-Jun-15 16-Jul-15 i i
Construction

South C&C Tunnel - Diaphragm Wall 120 03-Oct-15 02-Mar-16

C&C Tunnel - 1st 85m - Excavation by ramp 23 03-Mar-16 01-Apr-16

|

‘ C&C Tunnel - 1st 85m - Excavation by vertical mean 1 02-Apr-16 15-Apr-16 3 3

‘ C&C Tunnel - 1st 85m - Tunnel Structure 9% 16-Apr-16 09-Aug-16 _
‘ C&C Tunnel - 2nd 85m - Excavation by ramp 17 30-Apr-16 21-May-16 _ c&c Tunnel - 2nd issm - Excavall
‘ C&C Tunnel - 2nd 85m - Excavation by vertical mean 18 23-May-16 13-Jun-16 i i Cc&C Tunnel 2nd 85
‘ C&C Tunnel - 3rd 85m - Excavation by ramp 18 23-May-16 13-Jun-16 3 3 — c&C Tunnel - 3rd 85

South Retrieval Shaft
Design Submission
(B5) AIP Construction Risk Assessment - Impact on South Landfall

SO's Condition Approval 35 27-Jan-15 02-Mar-15

(B5) DDA Construction Risk Assessment - Impact on South Landfall

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

Prepare Re-submission 10 23-May-15 04-Jun-15 3 3 3 3 3 3
2nd Submission 0 04-Jun-15 i i i i i i
ICE Cert. Issue 6 05-Jun-15 11-Jun-15 i i i i i i
SO's Condition Approval 35 05-Jun-15 09-Jul-15 i i i i i i

SO Review (35 Days) 35 17-Dec-14 20-Jan-15

SO Approval with Condition R eceived 0 20-Jan-15

(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out !

ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall

1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall 0 24-Aug-15 b - ELS Design for TBM Retriev.

Preparation of DDA Temp Support for Sth Retrieval Shaft 18 01-Apr-15 25-Apr-15

Review & Comment by JV 18 27-Apr-15 18-May-15

Designer prepare DDA 6 19-May-15 26-May-15 3 77777777777777777777777 3”””””? 77777777777 3 7777777777777777777777777777777777777777777
Formal Submission of DDAto ICE/ IPs 0 26-May-15 i i i i

Advanced Submission to SO 0 26-May-15 i i i i

IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 i i i i

Comments Received 0 23-Jun-15 3 3 3 3

Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 i 77777777777777777777777 ii o T 77777777777 i 7777777777777777777777777777777777777777777
Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 i i i i

ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 i i i i

Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 i i i i

IPs Review 28 20-Jul-15 16-Aug-15 3 3 3 3

IP's No Objection Received 0 eagts | 77777777777 e
SO's Review 35 20-Jul-15 23-Aug-15 i

SO Approval with Condition R eceived 0 24-Aug-15 i

‘ Landfall

1st Submission GEO Review 28 24-Aug-15 osepts [ . ”””””” .

Received GEO Comment 0 21-Sep-15 3 : i i

Prepare Response to Comment 12 21-Sep-15 06-Oct-15 :ment i i i

2nd Submission to GEO 0 06-0ct-15 |

2nd GEO Review 28 07-Oct-15 03-Nov-15 Review 3 3 3

(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall \ 77777777777 7777777777777777777777777777777777777777777

Review & Comment by JV 18 23-Sep-14 15-0ct-14 |1 !

Designer Prepare AlP 12 16-Oct-14 29-Oct-14 i i i i

Formal Submission of AIP to ICE/IPs 0 29-Oct-14 i i i i

Advanced Submission of AIP to SO 0 29-Oct-14 3 3 3 3

Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 ”””””””””””” . ”””””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 i i i i

Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 i i i i

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 i i i i

Reply to IPs Comments in RTC 0 17-Dec-14 i i i i

ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 i 77777777777777777777777 iﬁﬁﬁﬁﬁi 77777777777 i 7777777777777777777777777777777777777777777
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B Planned Bar - Crifical T T T T e
Project ID: TMCLK DWPF 15W48 P @ Planned Milestone Detailed Works Programme (Rev. F) " EE 10075 | TWCLKDRIGEN PRGBS0 RewF [ Wi
€ [N HEHN €
Data Date: 28-Feb-16 I Progress bar Three Months Rolling Programme P
L 2 @ Progress Milestone Dragages - Bouygues Joint Venture B3 - 7 i B
Progress as of 28-Feb-16




Progress as of 28-Feb-16

Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ |  Dec Jan | Feb [ Mar | Apr | May | Jun [ Ju
Check Certto SO 0 10-Jan-15 ! ! ' ! ! ! !
No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 3 3 3 3 3 3 3
SO Review (35 Days) 35 19-Dec-14 22-Jan-15 i i i i i i i
SO Approval with Condition R eceived 0 22-Jan-15 i i i i i i i
(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
Review & Comment by JV 18 27-Apr-15 18-May-15 i i i i i i i
Designer prepare DDA 6 19-May-15 26-May-15 3 3 3 3 3 3 3
Formal Submission of DDAto ICE/ IPs 0 26-May-15 i i i i i i i
Advanced Submission to SO 0 26-May-15 i i i i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 i 77777777777777777777777 i 7777777777 ? 77777777777 i 77777777777 i 77777777777 EL 7777777777 EL 777777777
Comments Received 0 23-Jun-15 i i i i i i i
Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 3 3 3 3 3 3 3
Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 i i i i i i i
ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 i i i i i i i
Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
IPs Review 28 20-Jul-15 16-Aug-15 i i i i i i i
IP's No Objection Received 0 16-Aug-15 3 3 3 3 3 3 3
SO's Review 35 20-Jul-15 23-Aug-15 i i i i i i i
SO Approval with Condition R eceived 0 24-Aug-15 i i i i i i i
ETWB TCW No 15/2005 - ELS Design for Temporary Measures for Ground Improvement 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
1st Submission to GEO - ETWB TCW No. 15/2005 - ELS Design for Gournd Improvement at Southern Landfall 0 24-Aug-15 ,;‘:5 ELS Design for Gournd |Wim Landfall i i i i
1st Submission GEO Review 28 24-Aug-15 20-Sep-15 3 3 3 3 3 3 3
Received GEO Comment 0 21-Sep-15
Prepare Response to Comment 12 21-Sep-15 06-Oct-15 :rnent i i i i i i
2nd Submission to GEO 0 06-Oct-15 ”””””””” — ”””””” ”””””” ”””””” ””””” ”””””
2nd GEO Review 28 07-Oct-15 03-Nov-15 R;eview i i i i i i
(F4) Gantry Crane Support/Foundations in Southern Landfall
Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 i i i i i i i
Review & Comment by JV 18 17-Aug-15 05-Sep-15 i i i i i i i
Designer prepare IFA 10 07-Sep-15 17-Sep-15 i 77777777777777777777777 i 7777777777 ? 77777777777 i 77777777777 i 77777777777 EL 7777777777 EL 777777777
Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 s; i j i i i i
Advanced Submission to SO 0 17-Sep-15 3 : 3 3 3 3 3
IPs/ SO's Advance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 :mments/ ICE Comments i i i i i i
IPs Review 28 11-Nov-15 08-Dec-15 : IPs Review i i i i i i
IP's No Objection Received 0 08Dec15 || 4 IPs NoObjection Recaived ——mm ”””””” ”””””” ”””””” ””””” ”””””
SO's Review 35 11-Nov-15 15-Dec-15 SO's Review i i i i i i
SO Approval with Condition R eceived 0 15-Dec-15 3 @ SOApproval with Conéition 3 3 3 3 3
Method Statement Submission ! ! ! ! ! ! !
Method Statement of Construction Methodology of Retrieval Shaft
Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 F:kieir}évie;[ é}}éﬂ 77777777777777 i 7777777777 ? 77777777777 i 77777777777 i 77777777777 EL 7777777777 EL 777777777
Submit Method Statement to SO 0 21-Sep-15 3 3 j i i i i
SO Reviews & Comments 28 22-Sep-15 19-Oct-15 Hments 3 3 3 3 3 3
Re-submission 18 20-Oct-15 10-Nov-15 |!j'n|ssior| i i i i i i
SO's Review 11-Nov-15 08-Dec-15 : i i i i i i
SO's Approval 08Dec-15 | & SOsApproval | : 7777777777 ? 77777777777 i 77777777777 i 77777777777 EL 7777777777 EL 777777777
Construction
’WT 06-Aug-15 02-Oct-15 i ! ! ! ! ! !
‘ South Retrieval Shaft - Diaphragm Wall 98 03-Oct-15 29-Jan-16 i South Retrie jal Shaft - Diaphrsi\gm Wall i i i
‘ Retrieval Shaft - Excavation - Soft by ramp 3 30-Jan-16 02-Feb-16 : Retrieval Sl;aft Excavatlon‘ Soft by ramp i i i
‘ Retrieval Shaft - Excavation - Soft by vertical mean (Fill material 52 03-Feb-16 waps |0 s T 77777777777 : 7777777 I%ét};\’/élisihiaf’ti E;E:é\;a{i;)r; - ééf; l;; ;/;riléélin;éaini(il:
‘ Retrieval Shaft - Excavation - Soft (other than Fill) 140 15-Apr-16 30-Sep-16 i i *
South Approach Ramp
Appoach Ramp (CH1580-1850) - Pipe Pile/Sheet Piles Wall 03-Oct-15 09-Mar-16 : AppoachiRamp (CH1580§—1850) - Pipe F‘ile:/Sheet Piles We(:ll
Appoach Ramp (CH1580-1850) - Tension Piles 08-Oct-15 MFeo1s B Appocch a}ﬁ,; (CH1580-1 sfsbi . }e’r{s]dnfp?:.[efs 777777777 o 777777777
Appoach Ramp (CH1580-1850) - Pile Test 05-Feb-16 10-Mar-16 Appoach‘ Ramp CH158(:9 1850) - Pile Tesj‘t i
South Ventilation Building
Design Submission ! ! ! !
(11) DDA for South Vent.Bldg. GBP & Arch.Submission
Designer to Reply RtC + Update Submission 27-Nov-14 20-Dec-14 3 777777777 ? 77777777777 i 77777777777 i 77777777777 EL 7777777777 EL 777777777
Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 3 j i i i i
ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 i i i i i i
Submit ICE Check Cert to SO 6 15-Jan-15 21-Jan-15 i i i i i i
Page 13 of 15 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section e
B Planned Bar - Crifical Zh o[ DRI v fer S o1 e
Project ID: TMCLK DWPF 15W48 6 @ Planned Miesons Detailed Works Programme (Rev. F) {‘ 5 f?:i 7o 375 [ WCLOREB PG50 e [
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Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ |  Dec Jan | Feb [ Mar | Apr | May [ Jun [ Ju
IPs Review 28 22-Dec-14 18-Jan-15 ' ! ' ! : : !
IP's No Objection Received 0 tedants  f—————— T SRR SRR S o
SO's Review 35 22-Dec-14 25-Jan-15 i i i i i i i
SO Approval with Condition R eceived 0 26-Jan-15 Lﬁ:.i i i i i
(12) DDA for South Vent.Bldg. Foundation Design !
Review & Comment by JV 18 27-Apr-15 18-May-15 i i i i i i i
Designer prepare DDA 10 19-May-15 oMay-15 |1 T c T T o P P
Formal Submission of DDAto ICE/ IPs 0 30-May-15 ; i j i i i i
Advanced Submission to SO 0 30-May-15 i 3 i i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 i i i i i i i
Comments Received 0 27-Jun-15 ; ): i i i i i
Designer to Reply RIC + Update Submission 21 29-Jun-15 23-Jul-15 T c T o Co P P
Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 )
ICE Approval & Issue Check Cert 18 24-Jul-15 13-Aug-15 3 i i i i i i
IPs Review 28 24-Jul-15 20-Aug-15 i i i i i i i
SO's Review 35 24-Jul-15 27-Aug-15
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections ”””””””””””” ””””” ”””””” ”””””” ”””””” ””””” ”””””
Review & Comment by JV 18 18-Feb-15 17-Mar-15
Designer prepare DDA 10 18-Mar-15 28-Mar-15
Formal Submission of DDAto ICE/ IPs 0 28-Mar-15 ; i j i i i i
Advanced Submission to SO 0 28-Mar-15 3 i j i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 29-Mar-15 25-Apr-15 3 ””””””””””””””” 3 ””””” T ”””””” 3 ”””””” 3 ”””””” :“ ””””” :* ”””””
Comments Received 0 25-Apr-15 : :é::: j i i i i
Designer to Reply RtC + Update Submission 21 27-Apr-15 21-May-15 i i i i i i i
Submit Updated DDAto SO/ ICE/ IPs 0 22-May-15 ‘——
ICE Approval & Issue Check Cert 18 22-May-15 12-Jun-15 i i i i i i i
IPs Review 28 22-May-15 wans | A o AR A o o
SO's Review 35 22-May-15 25-Jun-15
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.
Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 rinission i i i i i i
Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 3
ICE Approval & Issue Check Cert 12 17-Sep-15 02-0ct15  |'Cert o T oo co T T
Submit ICE Check Certto SO 6 03-Oct-15 09-Oct-15 130 Sle} i i i i i i
IPs Review 28 17-Sep-15 14-Oct-15 i i i i i i i
IP's No Objection Received 0 14-Oct-15 ieived
SO's Review 35 17-Sep-15 21-0ct15 |
SOApproval with Condition R eceived 0 200615 |Gondition Received — T o Co P Pt
’WT 06-Aug-15 ~ 220ct15 | :ing Up Piling Rigs i i i i i i
‘ S - Piling (Socket H-piles) 132 23-0ct-15 g Apr-16 i ; ; ; , g
‘ S - Pile Test 24 09-Apr-16 07-May-16 :
‘ S -Sheet Piling 48 23-Oct-15 17-Dec-15
‘ S- Excavation 100 09-May-16 05-Sep-16 :

South Surface Roadworks, Utility & Drainage works

Design Submission

(E1) AIP- Southern Landfall Seawall Modification
SO Review (35 Days) 35 03-Mar-17 06-Apr-17 3 i 3 i i EF EF
SO Approval with Condition R eceived 0 06-Apr-17 i i j j ; ; ;
(E1) DDA - Southern Landfall Seawall Modification
Preparation of DDA Modification of Seawall at Sth Landfall 18 07-Apr-17 02-May-17 i i i i i i i
Review & Comment by JV 18 04-May-17 24-May-17 i i i i i i i
Designer prepare DDA 10 25-May-17 06-Jun-17 i 77777777777777777777777 i 7777777777 % 77777777777 i 77777777777 i 77777777777 ;F 7777777777 ;F 777777777
Formal Submission of DDAto ICE/ IPs 0 06-Jun-17 i i i i i i i
Advanced Submission to SO 0 06-Jun-17 i i i i i i i
IPs/ SO's Advance Comments/ ICE Comments 28 07-Jun-17 04-Jul-17 i i i i i i i
Comments Received 0 04-Jul-17 i 3 i i i i i
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall 77777777777777777777777 7777777777 77777777777 77777777777 77777777777 7777777777 777777777
Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 i i i i i i i
Submit Updated DDAto SO/ ICE/ IPs 0 05-Mar-15 :
ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15
Submit ICE Check Cert to SO 6 19-Mar-15 25-Mar-15 i i i i i i i
IPs Review 28 05-Mar-15 01-Apr-15 ”””””””””””” ””””” ”””””” ”””””” ”””””” ””””” ”””””
IP's No Objection Received 0 01-Apr-15 : :;—_: j i i i i
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Activity Name Orig | DWPF Start DWPF
Dur Finish 2015 2016
_____ |  Dec Jan | Feb [ Mar | Apr | May [ Jun [ Ju
SO's Review 35 05-Mar-15 08-Apr-15 ! ! ' ' '
SO Approval with Condition R eceived 0 08-Apr-15 i i i i i
Method Statement Submission
Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall 77777777777 77777777777 77777777777 7777777777 777777777
Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 i i i i i
Submit Method Statement to SO 0 29-Jul-15 i i i i i
SO Reviews & Comments 28 30-Jul-15 26-Aug-15 i i i i i
Re-submission 6 27-Aug-15 02-Sep-15 i i i i i
SO's Review 28 03-Sep-15 30-Sep-15 ”””””” ”””””” ”””””” ””””” ”””””
SO's Approval 30-Sep-15 i i i i i
Construction
’mi 06-Aug-15 02-Oct-15 %mll
‘ Grouting Treatment for TBM passing under Southern Seawall 339 03-Oct-15 25-Nov-16 : : : : :
Testing & Commissioning/Inspection & Handover 77777777777 77777777777 77777777777 7777777777 777777777
Final Inspection & Handover
Design Submission
(A12) Maintenance Matrix
Preparation of Maintenance Matrix 35 24-Dec-15 05-Feb-16 h jn of Maintenanceja Matrix i i i
1t Submission 0 05-Feb-16 ;;{0;1 77777777 77777777777 77777777777 7777777777 777777777
SO's Comments for 1st Submission 35 06-Feb-16 11-Mar-16 : SO's Cém ments for 1st :Subm ission i i
Prepare Re-submission 18 12-Mar-16 06-Apr-16 i Prepare Rie—submission i i
2nd Submission 0 06-Apr-16 ; i & °ond Subm%ssion i i
SO's Condition Approval 35 07-Apr-16 11-May-16 i i |::| SO's C[jnnd|t|0nApprova|§
(A13) Operation & Maintenance Manual 77777777777 77777777777 77777777777 7777777777 777777777
Preparation of Operation and Maintenance Manual 48 24-Dec-15 27-Feb-16 i : i Preparation of iOperation and M:amtenance Manujal i
1st Submission 0 27-Feb-16 i 3 j 1st Submissior:n i i i
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 i i :| SO's Com m‘ents for 1st Subrﬁ ission i
Prepare Re-submission 24 05-Apr-16 03-May-16 i i i i |::| Prepare Re-:submlssmn i
2nd Submission 0 wwyre | B AR B ‘;’én’d’s};b’m’.;;.;a ”””” A
SO's Condition Approval 35 04-May-16 07-Jun-16 i i i i i :| SO's Con‘d|t|onApprovaI
(A14) As-built & As-fabricated Drawings /
Preparation of As-built and As-fabricated Drawings 48 24-Dec-15 27-Feb-16 i : i Preparation of As—built and As- f;abricated Dravwnjgs i
1st Submission 0 27-Feb-16 i 3 j 1st Submissior:n i i i
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 ”””””””””””” - :| S0 E:Ia?n’n]e’n}s’ {o}}é{sﬂb}més]ér] 777777 o
Prepare Re-submission 24 05-Apr-16 03-May-16 i i i i |:| Prepare Re- ‘submlssmn i
2nd Submission 0 03-May-16 i i i i 0 2nd Subm|s$|on i
SO's Condition Approval 35 04-May-16 07-Jun-16 i i i i i |:| SO's Con;j|t|onApprovaI
(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual 3
Preparation of Health and Safety File including as-built drawings and records, maintenance schedules, operation and mai 48 24-Dec-15 27-Feb-16 . : ? 7P’r;e;7)e;r::-n’u;n’ L;fi‘kzléallt’hiz;n;iisia}e’ﬁ; l;;lé iingzliu;ii’nig’d:sib’u]lt’ (;Iriagwinig; a;ui I:eicioljdisi ;n
1st Submission 0 27-Feb-16 i 3 ;I 1st Submissior; i i i
SO's Comments for 1st Submission 35 28-Feb-16 02-Apr-16 i i :| SO's Com m‘ents for 1st Subnll ission i
Prepare Re-submission 24 05-Apr-16 03-May-16 i i i i |:| Prepare Re-:submission i
2nd Submission 0 03-May-16 i i i i :’ 2nd Submiséion i
505 GondiionApproval % oewats | oramis | B AR T hi’””."s’a;z;o’ng.;.;a,;g;;r;,;aa
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‘ Dragages

. 4S8 HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 - 75 i &

Daie Revison Chedked Approved
12-Feb-14 TMCLKDBJGEN/PRG/98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/8507 Rev.C | CLa WYu
10-Jun-15 TMCLKDBJGEN/PRG/98507 Rev.F | WYu
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