Activity ID Activity Name
orthe onnectio b-Sea e
ontract Date
0 encement and Completion Date
KDO060 KDO06 - Completion of Section 1B - Portion N8
andover Date
HD020 Portions: N8A, N8B(above +3), N&C
enera b 0
eneral Desig b 0

DD70750 SO's Review

‘ DD70760 SO Approval with Condition R eceived
0 0
orthe andfa
0 HRe a 0 Phase
0 0
Zone D1
Re a atio
NRC15160 | Surcharge Removal - Zone D1 - (CH20510 255) to +6mPD
NRC15180  Surcharge Removal - Zone D1 - (CH255 to 305) to +6mPD
NRC15190 | Surcharge Period - Zone D1 - (GH305 to 355)
NRC15200 Surcharge Removal - Zone D1 - (CH305 to 355)
NRC15201 Preparation for Portion N8 Handover
NRC15245 | Portion N8 Handover
Zone D2
Reclamation
NRC15220  Surcharge Removal - Zone D2 - (CH355 to 405)
NRC15240 Surcharge Removal - Zone D2 - (CH405 to 443)
Zone C1
Reclamation
NRC15260 Surcharge Removal - Zone C1 - (CH443 to 493)
NRC15270 | Surcharge Period - Zone C1 - (CH493 to 543)
NRC15280 Surcharge Removal - Zone C1 - (CH493 to 543)
Zone C2

Reclamation

NRC15290  Surcharge Period - Zone C2 - (CH543 10 598)

Zone B
Vertical Seawall

NRC11400 VS - Mass Concrete Coping - Zone B - (CH598 to 648)
‘ NRC11410 | VS - Mass Concrete Coping - Zone B - (CH648 to 638)
NRC11420 VS - Mass Concrete Coping - Zone B - (CH698 to 738)

NRC11990

Public Fill - Zone B - (CH598 to 648) to +10mPD

NRC15310 | Surcharge Period - Zone B - (CH598 1o 648)
NRC15320 Surcharge Removal - Zone B - (CH598 to 648)
Zone Al

Reclamation
NRC15380 Surcharge Removal - ZoneA1 - (CH738 to 793)

Zone A2
Sloping Seawall

Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan

0 08-Dec-15 02-Mar-16" || | @ KDOG Completion)
0 08-Dec-15 02Mar-16" |1 @ Portiofs: N8A, Neg)
3% | 18Sepld | | 22Dec-14A | 15Ju-15A || ! : . ! ! :

35 29-Apr-14 02-Jun-14 03-Jul-14A 20-8ep-15 |1

0 03-Jun-14 29Sep15 [T * - - : : :

8 09-Nov-15 17-Nov-15 01-Sep-15A 12-Dec-15 |} Sircharge Rerfoval - Zone
7 24-Nov-15 01-Dec-15 19-Dec-15A 24Dec-15 |1 | . T T [ T Surchargs Removal -
180 19-Nov-14 17-May-15 03-Jun-15A 06-Jul-15A  urcharge Period - Zone D1:- (CH30510355) "

7 18-May-15 26-May-15 03-Jun-15A 06-Jul-15A | ! Surcharge Removal - Zgne D1 - (CHE0510 365)] |

6 02-Dec-15 08-Dec-15 28-Dec-15 o4Jan16 | B Prepargtion for Por
0 08-Dec-15 otdante | 3 : : : : ! @ Portio] N8 Handow
9 01-Jun-15 10-Jun-15 15-Jun- 15A 08-Ju-15A | [l Surcfiarge Removal - Zone D2 (CH355

9 11-Jun-15 2-Jun-15 15-Jun-15A 10Ju-15A || [ Surcharge Rémoval - Zore D2- (CH

10 06-May-17 17-May-17 27-Jun-15A 07-Aug-15A | | ! ! ! !

180 13-Nov-14 12-May-15 31-Dec-14A 28-Jun-15A  |charge Period - Zone C1 - {CH493 to 543) :

10 06-May-17 17-May-17 22-Jul-15A 14-Aug5A ||

180 05-Nov-14 03-May-15 31-Dec-14A 28-Jun-15A g Period - Zbne C2- (CH54310598) | :

01-Sep-14 10-Sep-14 21-Oct-14A 16Ju-15A |
8 11-Sep-14 19-Sep-14 20-Nov-14A -5 |0 . :
8 20-Sep-14 29-Sep-14 02-Dec-14A 16-Jul-15A

04-Sep-15 20-Sep-14A

180 05-Sep-15 02-Mar-16 22-Sep-14A

10 03-Mar-16 14-Mar-16 29-Sep-15

06-Jun-15 16-Jul-15A

26-May-15

22-Sep-14A
20-Mar-15A

10-Oct-15

16-Jul-15A

NRC12760  SS-Armour Rock - Zone A2 - (CHB43 10 893) 4 14-Jun-14 19-Jun-14 16-Apr-15A 20Sep-15 |1
‘ NRC12770 S - Armour Rock - Zone A2 - (CHB93 to 956) 4 19-Jun-14 24-Jun-14 16-Apr-15A 30Sep15 |1
Reclamation ;
NRC15400  Surcharge Removal - ZoneA2 - (CH738 to 956) 08-Jun-15 19-Jun-15 08-Jun-15A 02-Sep-15A | ! 3
Zone F
CH184 to CH231 w ‘ ‘ ‘
AB416230 - Anchor wall Installation - CH184 to CH231 4 10-Feb-14 13-Feb-14 20-Sep-15 03-0ct15 |1
AG416290 | F - Backfiling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Feb-14 16-Feb-14 16-Mar-15A 050015 | ! : : :
AG416295 | F - Backilling upto +3.0mPD & G1 Installation to Anchor Wall- CH184 to CH231 2 17-Feb-14 16-Feb-14 16-Mar-15A 06-0ct15 || : : :
AB416300 | F - Backiilling up to +6.0mPD to Anchor Wall - CH184to CH231 2 19-Feb-14 20-Feb-14 07-0ct-15 w®oct15 |1 T [ o
A6416400 | F - Backfiling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Feb-14 21-Feb-14 09-Oct-15 09-0ct15 |1 : : :
CH231 to CH278 : : J J
A6416280 | F - Backfiling up to +6.0mPD - CH231 to CH278 2 17-Apr-14 18-Apr-14 04-0ct15 | ! : : :
AB416310 | F - Anchor wall Installation - CH231 to CH278 4 22-Apr-14 25-Apr-14 05-0ct-15 08oot15 || : : :
AG416480 | F - Backfiling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 26-Apr-14 28-Apr-14 03-Mar-15A woet1s |1 T o o
AG416490 | F - Backilling upto +30mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 29-Apr-14 30-Apr-14 10-Mar-15A 100ct15 |1 ! : :
A6416500 F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 01-May-14 02-May-14 11-Oct-15 12-Oct-15
AG416510 | F - Backfiling to +6.0mPD to Existing Seavall - CH231 to CH278 1 03-May-14 03-May-14 13-0ct-15 1Boct15 |1
CH278 to CH327 [ o R L
AB416220 | F - Backilling up to +6.0mPD - CH278 to CH327 2 12-Apr-14 13-Apr-14 01-Oct-15 02-0ct-15 | . . !
AB416340 F - Anchor wall Installation - C H278 to CH327 4 26-Apr-14 30-Apr-14 09-Oct-15 13-Oct-15
A6416520 | F - Backfiling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 01-May-14 03-May-14 03-Mar-15A 14015 | ; ; ;
- - o
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'Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016

Box Culvert Extension

| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan

AG416530 - Backflling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 o CH327 3 04-May-14 06-May-14 10-Mar-15A 150ct-15 [ . . . . .

A416540 | F - Backilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 07-May-14 09-May-14 16-Oct-15 18-Oct-15

A6416550 F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 10-May-14 10-May-14 19-Oct-15 19-Oct-15 ‘ 7777777777777777 77777777 77777777 77777777 77777777 7777777777777777
CH327 to CH38'

AB416170 F - Backiilling up to +6.0mPD - CH327 to CH381 3 04-Apr-14. 06-Apr-14 28-Sep-15 30-Sep-15

AB416370 | F - Anchor wall Installation - G H327 to CH381 3 02-May-14 05-May-14 14-Oct-15 16-Oct-15

AB416560 | F - Backilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 06-May-14 08-May-14 03-Mar-15A 17-Oct-15

6416570 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 09-May-14 11-May-14 10-Mar-15A 18-Oct-15 [ ‘ 77777777 ‘ 77777777 ‘ 77777777 ‘ 77777777 ‘ 7777777777777777

A416580 | F - Backilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 12-May-14 13-May-14 19-0ct-15 20-0ct-15

A416590 | F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 14-May-14 14-May-14 21-0ct-15 21-Oct-15

Ch000-010 Culvert Outfall

A1000 Installation of temporary bulk head 26 10-Aug-15 08-Sep-15 30-Dec-15 29-Jan-16 i T \nslalle:mon of tempéarary bulk heéd
A1010 Removal of public fill at outfall area 4 09-Sep-15 12-Sep-15 30-Jan-16 03-Feb-16 i i ; Hemjova\ cfpubh(jt fill at ouﬂaH‘area
Al020 Gut sheet pile wall below wter level by diver 18 14-5ep-15 06-0ct-15 04-Feb-16 02-Nar-16 : ‘ ‘ el by diver
A1030 Removal of temporary seawall block 3 07-Oct-15 09-Oct-15 03-Mar-16 05-Mar-16 i i i
A1040 Preparation & pour blinding concrete base of box culvert outfall 8 10-Oct-15 19-Oct-15 07-Mar-16 15-Mar-16 43 3» fconcrete bas|
A1050 Install precast culvert element by barge (5 nos.) 21 20-Oct-15 13-Nov-15 16-Mar-16 13-Apr-16 i i vert elemer
A1060 Concreting in-situ Top Slab and sticth joint 12 14-Nov-15 27-Nov-15 14-Apr-16 27-Apr-16 § § § lin-situ Top S
Al070 Removal of temporary bulk head 18 28-Nov-15 18-Dec-15 28-Apr-16 20-May-16 moval ofterf
CHO0-150 Land Section | R
o 3
A6416890  Bored Pile Construction - A33 t0A54 (3 Rigs) - 20 out of 22 piles 17-Oct-14 10-Nov-14 03-Oct-14A  30-Nov-15A |
A6416891 Bored Pile Construction - A33 toA54 (3 Rigs) - 22 out of 22 piles 1 11-Nov-14 22-Nov-14 27-Jul-15A 07-Aug-15A i i i
AB416891 EOT Inclement Weather - Bored Pile Construction - A33 to A54 (3 Rigs) - 22 out of 22 piles 5 24-Nov-14 28-Nov-14 08-Aug-15A 13-Aug-15A i i i
AG418180 | ChO10-100 - Pump test for Excavation 2 12-Feb-15 18-Mar-15 27-Jul-15A 22-Aug-15A ‘ ‘ ‘
A6418190 Ch010-100 - Toe Grouting (if required) 24 19-Mar-15 20-Apr-15 24-Aug-15A 19-Sep-15A 4: :» | 3 [
L ———— L
Pile A43/A41 CJ to Pile A41/A39 CJ 3 3 3 3 3 3
— 1 w 3 3 3 3 3
A1610 | Installation of strut S1 08-May-15 13-May-15 20-Aug-15A 02-0ct15  [dfiation of st
At620 | Excavationto FEL 5 14-May-15 19-May-15 03-Oct-15 08-Oct-15 :;é;;@ﬁ&.{ (}{FEL 777777 77777777 77777777 77777777 77777777 7777777777777777
T
A1630 Pile cap construction 27-May-15 06-Jun-15 15-Oct-15 27-Oct-15 Pile cap com‘mu.m“
A1640 | Base slab construction inclucing Kicker 6 19-Jun-15 2-Jun-15 09-Nov-15 14-Nov-15 | Basesab crstrcton |r;c\ud‘mg kwck:er
A1641 Removal of strut S1 4 27-Jun-15 02-Jul-15 16-Nov-15 19-Nov-15 i : Remova\‘clslrul S1 i i i i
A1642 | System formworks delivery & setup 14 03-Jul-15 18-Jul-15 20-Nov-15 05Dec15s |1 \mwmm éys]ér;\ Byﬂdrké delvery! ,& s [
A1650 Walls & top slab construction 6 20-Jul-15 25-Jul-15 07-Dec-15 12-Dec-15 wWaHS &(095‘8{)00”5(7!10‘(\0”
A1660 Removal of strut S2 & Backiilling up to required level 6 03-Aug-15 08-Aug-15 21-Dec-15 29-Dec-15

Pile AA5/A43 CJ to Pile A43/A41 CJ

Hemoyai of strut Sg & Backfilling up to required evel

A1510 Excavation to 0.5m below strut S1 08-May-15 13-May-15 07-Aug-15A 18-Aug-15A

A1520 Installation of strut S1 5 14-May-15 19-May-15 18-Aug-15A 06-Oct-15

A1530 Excavation to FEL 5 20-May-15 26-May-15 09-Oct-15 14-Oct-15

A1540 Pile cap construction 10 08-Jun-15 18-Jun-15 28-Oct-15 07-Nov-15

A1550 Base slab construction including kicker 6 27-Jun-15 04-Jul-15 16-Nov-15 21-Nov-15 || NGl Basesldbconstructih includingklcker ¢+ |7
A1551 Removal of strut S1 4 06-Jul-15 09-Jul-15 23-Nov-15 26-Nov-15

A1560 Walls & top slab construction 6 27-Jul-15 01-Aug-15 14-Dec-15 19-Dec-15

A1570 Removal of strut S2 & Backfilling up to required level 6 10-Aug-15 15-Aug-15 30-Dec-15 06-Jan-16

Pile AA7/A45 CJ to Pile A45/A43 CJ

A1400 Excavation to 0.5m below strut S2 30-Apr-15 05-May-15 21-Jul-15A 25-Jul-15A

A1410 Installation of strut S2 5 06-May-15 11-May-15 22-Jul-15A 28-Jul-15A

A1420 Excavation to 0.5m below strut S1 5 14-May-15 19-May-15 29-Sep-15 05-Oct-15

A1430 Installation of strut S1 5 20-May-15 26-May-15 07-Oct-15 12-Oct-15

A1440 Excavation to FEL 5 27-May-15 01-Jun-15 15-Oct-15 200ct15 | ExcavabntoFEL | . T
[ A0 Pllecapcor\slrucllon . 1%Jun15 | 02Ju-15 | 09-Nov-15 | 19Nov-15 |

A1460 Base slab construction including kicker 6 06-Jul-15 1-Jul-15 23-Nov-15 28-Nov-15

Al1461 Removal of strut St 4 13-Jul-15 16-Jul-15 30-Nov-15 03-Dec-15

A1470 Walls & top slab construction 6 03-Aug-15 08-Aug-15 21-Dec-15 20Dec-15 |1 . N@ WalsBuopsiabodnstucion |+ |
A1480 Removal of strut S2 & Backfilling up to required level 6 17-Aug-15 22-Aug-15 07-Jan-16 13-Jan-16 equired leve]

Pile M9/A47 CJ to Pile A47/A45 CJ

A1310 Excavation to 0.5m below strut S2 06-May-15 09-May-15 18-Jul-15A 250u-15A  vationto 05“1‘ belowstrut $2

A1320 Installation of strut S2 5 11-May-15 15-May-15 21-Jul-15A 21-Jul-15A tallation of s(rm s2 |

A1330 Excavation to 0.5m below strut S1 5 20-May-15 26-May-15 06-Oct-15 10-Oct-15 “EXcavation to 0.5m belo«»:/ strut S1 3
A1340 Installation of strut S1 5 27-May-15 01-Jun-15 13-Oct-15 17-Oct-15 Installation of strut St
A1350 | Excavationto FEL 5 02-Jun-15 06-Jun-15 22:0ct-15 27-0ct15 | M| Excavgtionto FEL | :
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
Box Culvert Structure ; ; : [ [
A1360 Pile cap construction 10 03-Jul-15 14-Jul-15 20-Nov-15 01-Dec-15 ' \ P.lecapconsvuqnon ! ! !
A1370 Base slab construction including kicker 6 15-Jul-15 21-Jul-15 02-Dec-15 08-Dec-15 H H Base slab cons(rucnon inclbding kicker | |
A1371 Removal of strut S1 4 22-Jul-15 25-Jul-15 09-Dec-15 12-Dec-15 H H \Removal of stru( S1 H H H
A1380 Walls & top slab construction 6 10-Aug-15 15-Aug-15 30-Dec-15 06-Jan-16 Wd\s &mps\abcwm“m‘
A1390 | Removal of strut S2 & Backiilling up to required level 6 24-Aug-15 20-Aug-15 14-Jan-16 20Jan-16 |1 : : ! Removal ql strutS2& $ackl|llmg upto required Igvel
Pile A52/A49 CJ to Pile A49/A47 CJ
ELS L ENG
A1220 Excavation to 0.5m below strut S2 4 11-May-15 14-May-15 16-Jul-15A 18-Jul-15A  Icavation to 0.5m below strut S2 : : 1 1
A1230 Installation of strut S2 5 15-May-15 20-May-15 17-Jul-15A 25Ju-15A  Installation of strutS2 | ! : : :
A1240 | Excavation o 0.5m belowsirut St 5 27-May-15 01-Jun-15 12-0ct-15 16-Oct-15 Gavalipn 0 05m belowsirut S1
A1250 | Installation of strut 1 5 02-Jun-15 06-Jun-15 19-0ct-15 240ct15 | W@ [n’s{ah;n[c;n& ’s{r’u@ ”””” T T T [ R
A1260 Excavation to FEL 5 08-Jun-15 12-Jun-15 28-Oct-15 02-Nov-15 | Excéva\ion to FEL | | H H
Box Culvert Structure !
A1270 Pile cap construction 10 22-Jul-15 01-Aug-15 09-Dec-15 19-Dec-15 Pile cap u:onsmmn
A1280 | Base slab construction including kicker 6 03-Aug-15 08-Aug-15 21-Dec-15 20-Dec-15 |1 : B Base q‘lab construcfion mcluumg‘ Kicker |
A1281 | Removal of strut S1 4 10-Aug-15 13-Aug-15 30-Dec-15 o4dante |1 T ' ;lre}n(;vralrt;"s;rrulré; 777777 o [
A1290 Walls & top slab construction 6 17-Aug-15 22-Aug-15 07-Jan-16 13-Jan-16 | | | Walls &top s\ab construcﬂon |
A1300 Removal of strut S2 & Backfilling up to required level 6 31-Aug-15 05-Sep-15 21-Jan-16 27-Jan-16 ' ' 1 Remcva\ of strut sz‘& Backﬁlllng upto required level
A1670 Preparation for TempAccess Road for N8 handvoer 24 07-Sep-15 06-Oct-15 28-Jan-16 02-Mar-16 Preparmmn for TempAccess Ropd for N8 har
Ch150-250 Marine Section L . . o\ . [ [
Foundation : : : : : : :
A1296 Preboring - 16 nos (P105 - P120) - Rig 1 40 18-May-15 06-Jul-15 02-Jul-15A 11-Aug-15A Prebonhgr 16 nos (P105..2 H H
A1297 H-beam installation & Concreting - 16 nos (P105 - P120) 40 21-May-15 09-Jul-15 21-Sep-15A 23-Oct-15 - H- beam .ns‘auanon & Cuncre“rg 16 nos (Fhos P120) |
Al445 Preboring - 20 nos (P65 - P84) - Rig 3 50 07-Jul-15 02-Sep-15 03-Aug-15A 05Nov-15 | : Prebonng 20nos (P65 PB4) - ng 3
A1455 H-beam installation & Concreting - 20 nos (P65 - P84) 50 10-Jul-15 05-Sep-15 23-Sep-15A 15-Dec-15 3 3 H-beam installation p. Ccncrelmg - 20 nos (P65 - P84)
A4200 Preboring - 20 nos (P85 - P104) - Rig 1 50 07-Jul-15 02-Sep-15 10-Aug-15A 04-Nov-15 ' : Preborin - 20 nos (Pas P104) - ng! 77777777
A4210 H-beam installation & Concreting - 20 nos (P85 - P104) 50 10-Jul-15 05-Sep-15 21-Sep-15A 07-Nov-15 | | Hrbeam mslallalmn&concrelingr 20 nos (P85 - P104)
ELS & Structure d !
A4201 Cofferdam closing of Ch100-250 01-Jun-15 04-Jul-15 29-Sep-15 02-Nov-15 Coﬁeydam c\csmgcﬂCmO(] 250 |
A4202 Dewatering well installation Ch180-250 12 19-Jun-15 04-Jul-15 19-Oct-15 02-Nov-15 |1 Dewanermg well mslallallon cmaozso ; :
A4203 Dewatering well installation Ch100-180 12 06-Jul-15 18-Jul-15 03-Nov-15 eNov-15 |1 Nam ée&écér@ \;véll \}.;(aﬁ;((o}(c’rhbb’{ab R [
A4204 1st Pumping test 18 20-Jul-15 08-Aug-15 17-Nov-15 07-Dec-15 H H 1st Pufnpmg test | | |
Ad211 Toe grouting Ch100-250 95 07-Sep-15 31-Dec-15 16-Dec-15 19-Apr-16 : : : * Toe grouti
Ch250-380 Marine Section : : : : ; ; ;
4251 Installation of Dewatering & Observation Well Ch 250-380 23 04-Nov-15 30-Nov-15 24-Nov-15 19-Dec-15 |1 : [ installatiof of Dewater
A4450 1t Pumping Test & Analysis 17 01-Dec-15 19-Dec-15 21-Dec-15 2dants |1 T . : T 14t Pumping T
Ad451 Toe Grouting 106 21-Dec-15 07-May-16 13-Jan-16 28May-16 || . . . . . . | —
Ch250-320 Prebored H-piles : : : : : : :
| A1302  Preboring- 16 nos (P49 - P64) - Rig 1 | 03Sep15 |  220ct15 | 20-Aug15A | 16-Nov-15 | | | : : Preboring - 1‘5nos (P49- P64) - Rig 1
A1304 H-beam installation & Concreting - 16 nos (P49 - P64) ) 07-Sep-15 26-0ct-15 05-Nov-15 21-Dec-15 |1 ! H-beam mqlaHallon & Concreting - 1
A1306 Rig 1 Demobilization 0 23.0ct-15 17-Nov-15 [ [ I " @ Rig1 Demojiization
A4230 Preboring - 20 nos (P29 - P48) - Rig 3 50 03-Sep-15 03-Nov-15 06-Nov-15A 2Nov-15 |1 : : : Preborirlg - 20 nos (P9 - P48) -
A4240 H-beam installation & Concreting - 20 nos (P29 - P48) 50 07-Sep-15 06-Nov-15 10-Nov-15 09-Jan-16 | | | | H-bearh installation|& Concreti
A4250 Rig 2 Demobilization 0 04-Nov-15 24-Nov-15 ‘@ Rig 2 Demabilizatio
Ch320-360 Prebored H-piles ‘. : : Ik e o I
Predilling - 6 nos | 15415 | 07Ju-5 | 15Jun15A | O7-Ju-15A | : ' ' '
A1308 Current Steel Bridge location available 0 02-Sep-15 26-Sep-15A | | | 4 Currgat Steel Bridge location available
A1309 Predrilling - 3 nos 9 03-Sep-15 12-Sep-15 12-Oct-15 22-Oct-15 | | | | Predrilling - 3 nos |
A1312 Preboring - 14 nos (C13-C28) - Rig 2 14-Sep-15 27-Oct-15 14-Nov-15 24-Dec-15 ! Preboring - 14 nos (C131C28) - Rig 4
A1314 H-beam installation & Concreting - 14 nos (G13-C28) 17-Sep-15 30-Oct-15 18-Nov-15 30-Dec-15 |1 : | H-beam ‘,‘,s‘a"aﬂon & Goncreting -
A1315 Preboring - 6 piles (P9-12, P15-16) - Rig 2 18 28-0ct-15 17-Nov-15 28-Dec-15 gdante |1 [ HE [E] Pr)ebonng 6piles (Po-12, A
A1316 H-beam Installation & Concreting - 6 piles (P9-12, P15-16) 18 31-Oct-15 20-Nov-15 31-Dec-15 21-Jan-16 | | | | | - H beam Installation & Cor
Ch360-380 Prebored H-piles : : : : : 3 '
A1034 Preboring - 10 piles (P1-P4B, P5-P6, P7-P8B) - Rig 3 15-May-15 27-Jun-15 22-Jul-15A 12-Aug-15A Preboring 10 piles (p1}p4a, P5-P ,3p7,p95; - Rig 3
A1035 H-beam Installation & Concreting - 10 piles (P1-P4B, P5,P6,P7-P8B) 19-May-15 02-Jul-15 15-Aug-15A 21-Aug-15A H-beam installatior\ &bcncrem 10piles (P1 ;pAEV Psvpsy‘p}psg)
A1065 Steel Bridge Landing Platform Construction 18 03-Jul-15 23-Jul-15 25-Aug-15A 25-Sep15A |1 : [
Ch380-399 Connection Section : : } } : } :
Foundation & ELS : : : : : : :
Stage 1 : : : : : : :
A1090 Pre-bore Rig Mobilization 0 30-May-15 07-Sep-15A Q‘ Pre-bore h\g Mobilizatjon | ; ; ;
A1100 Preboring - 9 nos (C1-7,C9-10) - Rig2 27 30-May-15 02-Jul-15 30-May-15A 02-0ct15 | I ‘””réb’o’nng Snrorsi(é] 775;16)” V:‘i;grzr 77777 ? 77777 H
A1105 H-beam installation & Concreting - 9 nos (C1-7,C9-10) 29 08-Jun-15. 08-Jul-15 11-Aug-15 A 08-Oct-15 - !
A1120 Link bridge HB loading beam installation (step 8) 9 09-Jul-15 18-Jul-15 15-Aug-15A 20-Aug-15A i installation (step8) |
A4320 Preboring & sheet piling (middle row 50%) - Rig 2 17 08-Jul-15 22-Jul-15 14-Sep-15A 19-Sep-15A n:”dd\e rwso:%)— Rig2 ‘
A4330 Preboring & sheet piling (west row south 50%) - Rig 2 24 10-Aug-15 05-Sep-15 09-Oct-15 06-Nov-15 Preboring & sheet pifing (west row south 50%) - Rig 2
Stage 2 : :
A4340 Working platiorm installation 9 20-Jul-15 29-Jul-15 20-Aug-15A 24-Aug-15A . .
A4350 Preboring - 4 nos (C8,11,12& C17) - Rig2 9 30-Jul-15 08-Aug-15 24-Aug-15A 28-Aug-15A i - Prebormg 4 nos| CH 1 12&017) Rig2 i
A4351 H-beam installation & Concreting - 4 nos (C8,11,12& C17) 9 03-Aug-15 12-Aug-15 26-Aug-15A 31-Aug-15A 3 3- H-| beam install ||pn & Cor\creqng -4nos (¢B,1|,12 &C17)
- - o
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'Activ'rty ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016

| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
A4360 st Relocation of working platform 6 13-Aug-15 19-Aug-15 01-Sep-15A 01-Sep-15A [ : W 1stRelocatidof working plptiorm |
A4361 2015/16 Dry Season 0 01-Nov-15 01-Nov-15" i : @ 01516 Dry Season |
A4370 Install concrete blocks to support working platform 6 02-Nov-15 07-Nov-15 02-Nov-15 07-Nov-15 i i i. Install iz;oncrele blodks to suppor|
A4380 2nd Relocation of working platform 6 09-Nov-15 14-Nov-15 09-Nov-15 14-Nov-15 ‘ ‘ ‘ [m] aniRe\ocalion of working plat
A4390 Preboring - 4 nos (C13-C16) - Rig 2 12 16-Nov-15 28-Nov-15 05-Jan-16 18-Jan-16 i i i -i Preboring { 4 nos (C134
A4400 H-beam installation & Concreting - 4 nos (C13-C16) 12 19-Nov-15 02-Dec-15 08-Jan-16 21-Jan-16 i i i - H-beam {nstallation &
Ad410 Preboring for sheet piling (middle row north 50%) - Rig 2 18 03-Dec-15 23-Dec-15 22-Jan-16 18-Feb-16 . v : reboring for
Ad411 Preboring for sheet piling (west row north 50%) - Rig 2 24 24-Dec-15 23-Jan-16 19-Feb-16 17-Mar-16 i i i | —
s -
A1185 Steel Bridge - Preparation for dismantling 24 23-Jul-15 19-Aug-15 14-Sep-15A Preparation for dismanti
Ad420 Available for steel bridge relocation 0 20-Aug-15 26-Sep-15A - bridge re‘j\ccalion
A4430 Steel bridge relocation 12 20-Aug-15 02-Sep-15 26-Sep-15A 10octts |1 0V g Steel britige relocation. [
Ad431 Make good for Landside Roadworks 2 03-Sep-15 02-0ct-15 18-Sep-15A 23-Sep-15A de Roadworks
Miscellaneous works f f
Inspection Manhole (IM)

AB418270 Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 2 13-Oct-15 25-Feb-16 09-Mar-16 Inspection Manho"e IM-01 to IM-04 & backil

Stop Log Openi SLO)
AB418370 SLO-01 to SLO-05 & backfilling to +6.0mPD & backfilling

Balance Hole (BH)
AB418330 BH-01 to BH-03 & backfilling to +6.0mPD 28-Jan-16

24-Feb-16

nPD

North Launching Shaft
Design Submission

(C1) DDA for North App h Ramp F
DD70810 Designer to Reply RIC + Update Submission 15 06-Oct-14 22.0ct-14 28-May-15A 27-Aug-15A
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 27-Aug-15A
DD70830 ICE Approval & Issue Check Cert 18 23-Oct-14 12-Nov-14 20-Aug-15A 27-Aug-15A
DD70840 Submit ICE Check Certto SO 0 12-Nov-14 27-AigtsA [T v
DD70850 1Ps Review 28 23-0ct-14 19-Nov-14 27-Aug-15A 01-Oct-15
DD70860 IP's No Objection Received 0 19-Nov-14 01-Oct-15
DD70870 SO's Review 35 23-0ct-14 26-Nov-14 27-Aug-15A 03-0ct-15
DD70880 SOApproval with Condition R eceived 0 26-Nov-14 03-0ct-15
North Ventilation Shaft
Construction
North Ventilation Shaft Excavation & Base Slab
AB415810 A- Gapping Beam Installation (+6.0mPD) 0 15-Apr-15 15-Apr-15 04-May-15A 02-Ju-15A
AB415855 A- Vent Shaft Excavation (- 1250 -20.0mPD) - FilMD/ALLUVIUM 17 15-Jun-15 06-Jul-15 15-Jun-15A 06-Ju-15A | A- Vent Shaft Excavption (-12.8t9 -20.0mPD):- FilMD/ALLUVIUM
A6415860 | A- Vent Shaft Excavation (-20.0t0 -320mPD) - CDG 77 07-Ju-15 06-Aug-15 10-Jun-15A 200n1sA |1 QEEEEEEE A- Vel Shat Excivation (200t -320mPDY-CDG |
AB415870 A- Ring Beam Installation (-32.0mPD) 0 07-Aug-15 07-Aug-15 21-Jun-15A 24Jun-15A || . ' | A-RingBeam Ingjallation (-324mPD) |
AB415875 A- Vent Shaft Excavation (-32.0 to -40.0mPD) - CDG 18 07-Aug-15 27-Aug-15 18-Aug-15A 07-Sep-15A || : | W ' A- Vent Shift Excavation (-32.0to -40.0mPD) - C
6415880 A- Vent Shaft Excavation (-40.0mPD to -42.0mPD) - Rock 29 28-Aug-15 02-Oct-15 24-Jun-15A 17-Jul-15A A- Vent $ha« Excava‘:ion (-40.0mAD to -42.0m!
AB415890 A- Vent Shaft Bottom Base Slab for TBM Re-launching ) 03-Oct-15 28-Nov-15 17-Jul-15A 14-0ct-15 |1 : : : ! A- Vent Stiit Botiom Bf
AGH15990 | A- Tympanum construction for TBM break-in/out % 10-0ct-15 21-Nov-15 14-Ju-15A 7oetts |1 [ . T A- Tympanuh constructio
AB416345 North Ventilation Shaft - Steel Bell Installation 37 10-Oct-15 23-Nov-15 08-Sep-15A 3t-0ct1s | . . . . North Ventilajion Shaft - S
AB416350 North Ventilation Shait - Steel Bell Backfilling for S882 Crassing 10 24-Nov-15 04-Dec-15 02-Nov-15 12Nov-15 |1 : : : d ; [ North Vgniilaton Shal
AB416360 North Ventilation Shaft - Shaft Flooding for S880Arrival 6 05-Dec-15 11-Dec-15 13-Nov-15 19-Nov-15 [ Nortt Ventilation S
TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A [ [ I [k [ [ [
TMGLK-N6-101 | Variation Order V-008 - Issued from SOR 0 29-Apr-14 27-Ju-15A [ ' ' : ' : '
Viaduct Bored Pile Construction
Method Statement : : : : : : :
TMCLK-N6-85 | Final Method Statement 4 08-May-14 12-May-14 03-Aug-15A 06-Aug-15A |1
TMCLK-N6-86 | Method Statement - Submission for SOR Approval 0 12-May-14 06-Aug-15A | !
Bored Pile Construction
G1 3 3 3 3 3 3 3
TMCLK-NEO | Pile 7 - Excavation 3 20-May-14 22-May-14 14-Aug-15A 17-Aug15A | : : : : : :
TMCLK-N61 | Pile7- RCD Installation 2 23-May-14 24-May-14 18-Aug-15A 19-Aug-15A | 1 : : : : : :
TMCLK-N655  Pile 6 - RCD Socket Drilling 14 14-Jul-14 29-Jul-14 08-Oct-15A 24-Oct-15A | | | | | | |
TMCLK-N657 | Pile 6 - Concreting 1 01-Aug-14 01-Aug-14 01-Aug-14A 29-Jul-15A i i i | i
Viaduct Pile Cap - . I I [ [ [
Construction : : : : : : :
Pier Gt S
TMCLK-N636 | Pile Cap Gic - Preparation for ELS 6 24-Oct-14 30-Oct-14 29-Sep-15 06-0ct-15 || : : : : : :
TMCLK-N637 | Pile Cap G1c - Removal of Existing ground slab 6 31-Oct-14 06-Nov-14 07-Oct-15 13-Oct-15
TMCLK-N633 | Pile Cap Gic - Excavation & ELS Installation 12 07-Nov-14 20-Nov-14 14-Oct-15 28-0ct15 |
TMCLK-N639 | Pile Cap Gic - Blinding Concrete 3 21-Nov-14 24-Nov-14 29-Oct-15 s-oct1s |1 T HE T T [ T
TMCLK-N640 | Pile Cap Gic - Rebar & Concreting 18 25-Nov-14 15-Dec-14 02-Nov-15 21-Nov-15 |} : : : : : :
TMCLK-N641 | Pile Gap Gic - Backfilling & Temp Reinstatement 6 16-Dec-14 22-Dec-14 23-Nov-15 28-Nov-15 |1 . . . . . :
TMCLK-N642 | Pile Cap H1c - Preparation for ELS 6 23-Dec-14 31-Dec-14 30-Nov-15 05-Dec-15 |1
TMCLK-NB43 | Pile Cap H1c - Removal of Existing ground slab 6 02-Jan-15 08-Jan-15 07-Dec-15 12Dec-15 |1 T HE T T T [
- - B
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
I‘ TMCLK-N644 | Pile Cap H1c - Excavation & ELS Installation 12 09-Jan-15 22-Jan-15 14-Dec-15 29-Dec-15 ' ' ' ' ' '
0 ace works for TB elling ! ! ! ! ! !
Design Submissio — S
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting : : - : : :
AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 16-May-15A 22-Aug-15A
APO1540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 30-Apr-14 22 Aug-15A
AP01545 Reply to IPs Comments in RTC 0 30-Apr-14 22-Aug-15A
APO1550 ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14 22-Aug-15A 10-Sep-15A
APO1555 Check Certto SO 0 23-May-14 10-Sep-15A
AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14 10-Sep-15A
APO1565 SO Review (35 Days) 3% 02-May-14 05-Jun-14 22-Aug-15A 29-Sep-15
AP01570 ‘SO Approval with Condition R eceived 0 05-Jun-14 29-Sep-15
0 0
Zone E
AB416450 EOT | Inclement Weather - Zone E - Jet Grouting 2 16-Feb-15 17-Feb-15 30-Jul-15A 01-Aug-15A
Zone D1
NRC13960 EOT Inclement Weather - Zone D1 - Vibro-compaction (CH305 to 355) 4 28-Aug-14 31-Aug-14 27-Jul-15A 30-Jul-15A
NRC14020 EOT Inclement Weather - Zone D1 - Ground Treatment for CP54 2 05-Sep-14 06-Sep-14 27-Jul-15A 28-Jul-15A
Zone D2
NRC14110 EQOT Inclement Weather - Zone D2 - Ground Treatment for CP53 2 14-Oct-14 16-Oct-14 29-Jul-15A 30-Jul-15A
Zone C2
NRC1202155  Inclement Weather - Zone C2 - Rock Fissue Grouting for CP51 2 20-Oct-14 21-Oct-14 27-Jul-15A 28-Jul-15A
EOT
Zone B
A6415920 Zone B - Ground Treatment for TBM Break-out Plug 58 22-Jun-15 28-Aug-15 18-Mar-15A 1-Apr-15A
0 Approa B elling & Cross Passage
ajor Pro e e
Precast Segment
Precast Segment ID15.60 - Production for NB North TBM Tunnel
AB417970 1D15.60 TBM Segment Ring Fabrication - 2 rings per day 148 30-Sep-14 25-Apr-15 25-Sep-14A 18-Jul-15A
esig b 0
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach
DDO01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 18-Jul-15A
(G5) DDA for Cross Passage - Permanent works - incl. Detailed hnical A - North
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15A 02-Jul-15A
DD67528 IP's No Objection Received 0 05-Feb-15 02-Jul-15A :
DD67609" SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15A 02-Jul-15A 3
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 02-Jul-15A 3
0 0 :
Northern Landfall Surface Setup for TBM operation
AB415970 Gantry Setup at North Ventilation Shaft 48 03-Oct-15 28-Nov-15 21-Aug-15A 09-Nov-15 Gantry Setlip at North
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 04-May-15A 17-Aug-15A (SN Hyperbaric Equipment Instgffion, Commjssioning & Qperation
North Approach TBM Tunnel - NB ID15.60m - S880
TBM10005 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7205 to 7175 - 30m) 12 28-Apr-15 09-May-15 26-Apr-15A 16-Jul-15A Worth TBM Tunnel - CDG+Boulder with Trimix (Ch#205 to 7175 1 30m) |
TBM10015 NB - North TBM Tunne! - Back-up Gantry G3 & G4 Assembly 14 25-May-15 07-Jun-15 12-Jun-15A 06-Jul-15A - NB - North TBM Tuhne! - Back-Up Gantry G8:& G4 Assemibly |
TBM10020 NB - North TBM Tunnel - CDG with Trimix (Ch7155 to 7105 - 50m) 14 08-Jun-15 22-Jun-15 06-Jul-15A 10-Ju-15A | [ NB- North TBM Tunnel - €DG with Thimix (Ch7155to 7105 - 50m)
TBM10030 NB - North TBM Tunnel - CDG with Trimix (Ch7105 to 7000 - 105m) 24 23-Jun-15 17-Jul-15 10-Jul-15A 20Ju-15A |1 NI N6 - North TBN Tunnel - QG with Trimjx (Ch7105 19 7000 - 105n)
TBM10040 NB - North TBM Tunnel - CDG with Trimix (Ch7000 to 6870 - 130m) 18 18-Jul-15 04-Aug-15 20-Jul-15A 07-Aug-15A 3 3 - NB - Nq‘thTBMT r:‘»eIrCDG w\‘\h Trimix (C‘h7000tc 687( - 130m)
TBM10050 NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6870 to 6840 - 30m) 20 05-Aug-15 25-Aug-15 07-Aug-15A 15-Aug-15A | ! : | I N8 - Nort) TBM Tunnel -+ CDG+Boulder with Saturation (Ches7]
TBM10060 NB - North TBM Tunne! - Transition with Saturation (Ch6840 to 6708 - 132m) 75 26-Aug-15 08-Nov-15 15-Aug-15A 25-Sep-15A | i i NB - North TBM Tunel - Transi|
TBM10070 | NB- North TBM Tunnel - Transition with Saturation (Ch6708 to 6683 - 20m) 6 09-Nov-15 14-Nov-15 26-Sep-15A 180ct15 |1 “SSE NB: North TeM[Tunnel - Tray
TBM10072 | NB- North TBM Tunnel - Transition with Saturation (Ch6688 to 6640 - 48m) 14 15-Nov-15 28-Nov-15 19-Oct-15 01-Nov-15 | ! [ NB-Nortf| TBM Tunnel
TBM10074 | NB- North TBM Tunnel - CDG+Boulder with Saturation (Gh6640 to 6600 - 40m) 8 29-Nov-15 06-Dec-15 02-Nov-15 09-Nov-15 |1 B NB- Ngrth TBMTu
TBM10076 NB - North TBM Tunnel - CDG with Saturation (Ch6600 to 6560 - 40m) 5 07-Dec-15 11-Dec-15 10-Nov-15 14-Nov-15 H H H H H H H . NB - North TBM T}
TBM11020 NB - North TBM Tunnel - Thrust Frame Removal 12 05-Aug-15 18-Aug-15 14-Oct-15 28-Oct-15 | : : emoval
North Approach TBM Tunnel - SB ID12.40m - S882 . . . ! . . :
TBM10485 SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7226 to 7196 - 30m) 8 22-Jun-15 30-Jun-15 22-Jun-15A 30Jun-15A |1 B SB- North TBM Tunne| - CDGBpyider with Trifix (Ch722§ 10 7196 - 30h)
TBM10490 | SB- North TBM Tunnel - CDG+Boulder with Trimix (Ch7196 to 7176 - 20m) 10 30-Jun-15 10-Jul-15 30-Jun-15A 10-du-15A | B SB- torth TBM Tinnel - CDG4Bouider with Trimix (CHT196 to 7476 | 20m)
TBM10495 | SB- North TBM Tunnel - Back-up Gnatry G3 & G4 Assembly 15 10-Jul-15 26-Jul-15 25-0ct-15A 08-Nov-15A | ! . [ SB- North TBM Tunnell-\Back-up Gnétry G3 & G4 Assembly
TBM10500 SB - North TBM Tunnel - CDG with Trimix (Ch7176 to 7126 - 50m) 10 26-Jul-15 05-Aug-15 15-Jun-15A 22-Jul-15A H H _ SB - North TBM Tufnel - CDG with Trimix (Ch7176 to 7126 - 50m)
TBM10510 SB - North TBM Tunnel - CDG with Trimix (Ch7126 to 7021 - 105m) 17 05-Aug-15 23-Aug-15 23-Jul-15A 16-Aug-15A 3’ - i“:B - Nort’h EM Tunnel - (::DG with Tﬂm\x (Ch712¢ ;0 7021 - 108
TBM10520  SB- North TBM Tunnel - CDG with Trimix (Ch7021 to 6891 - 130m) 12 23-Aug-15 04-Sep-15 17-Aug-15A 28-Aug-15A |1 BB SB- Noth TBM Tunhel - CDG with Trimix (Ch7021 to 689
TBM10530 | SB- North TBM Tunnel - CDG-+Bolder with Saturation (Ch6891 to 6861 - 30m) 9 04-Sep-15 13-Sep-15 20-Aug-15A 07-Sep15A | | orth TBM Tunnel - GDGi+Boulder wilh Saturation
TBM10540 SB - North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 13-Sep-15 15-Nov-15 07-Sep-15A 23-Oct-15 H SBi- North TBM|Tunnel - Tra
TBM10550 SB - North TBM Tunnel - Transition with Saturation (Ch6729 to 6709 - 20m) 5 15-Nov-15 20-Nov-15 24-Oct-15 28-Oct-15 | [m} SB - North TBM Tunnel - T
TBM1080 | SB- North TBM Tumnel - Thrust Frame Removal 12 04-Sep-15 18-Sep-15 30-Sep-15 14-0ct-15 emoval
TBM11040 SB - North TBM Tunnel - Transition with Saturation (Ch6709 to 6661 - 48m) 1 20-Nov-15 01-Dec-15 29-Oct-15 08-Nov-15 - SB - North TBM Tunnef
TBM11050 SB - North TBM Tunnel - Transition with Saturation (Ch6661 to 6621 - 40m) 6 01-Dec-15 07-Dec-15 09-Nov-15 14-Nov-15 - SB - North TBM Tur
TBM11060 SB - North TBM Tunnel - Transition with Saturation (Ch6621 to 6581 - 40m) 4 07-Dec-15 11-Dec-15 15-Nov-15 18-Nov-15 orth TBM T
North Approach Tunnel Internal Structure-Nne -~~~
1S1G0990 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 1 8 19-Aug-15 26-Aug-15 07-Sep-15A 10-Sep-15A 5 t0 7175 - 34
1SIG1000 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 6870 - 305m) Stage 1 87 27-Aug-15 21-Nov-15 07-Sep-15A 20-Dec-15 M Tunnel - |
- - o
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'Activ'rty ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 | 2016
| Jun | Jul | Aug | Sep | Oct [ Nov Dec Jan
I1SIG1015 NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 1 7 22-Nov-15 06-Feb-16 21-Dec-15 09-Mar-16 | | | | | |
1SIG1020 NB - North TBM Tunnel - Preparation for Invert Gallery Installation 14 27-Aug-15 09-Sep-15 21-Sep-15A 25-Sep-15A i i i - NB, V:\lorlh TBM T;:Jnnel - Prepa‘ralmn for Invert Gallery Ir
1SIG1030 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7205 to 6870 - 335m) 9% 10-Sep-15 14-Dec-15 01-Sep-15A 22-Jan-16 i i i i : : : NB} North TBM
1SIG1040 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 o 6688 - 182m) 7 15-Dec-15 03-Mar-16 23-Jan-16 14-Apr-16 T 77777777 ‘ 77777777 ‘ 77777777 ‘ [
I1SIG1045 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 2 9 01-Oct-15 09-Oct-15 29-Oct-15 06-Nov-15 i i i i . NB- V\:loﬂh TBM Tximnel - Invert [Backfilling (
1SIG1050 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) Stage 2 15 10-Oct-15 24-Oct-15 07-Nov-15 21-Nov-15 i i i i i - iNB - North '(:'BM Tunnel - Invert Backfi|
1SIG1060 NB - North TBM Tunnel - Invert Backfilling (Gh7125 to 7075 - 50m) Stage 2 15 250015 08-Nov-15 22-Nov-15 06Dec-15 || BB N5 - North TBM Tynel - Invert
1SIG1070 NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 09-Nov-15 23-Nov-15 07-Dec-15 21-Dec-15 i i i i i i - ‘NB, North TIBM Tunnel -
1SIG1080 NB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) Stage 2 14 24-Nov-15 07-Dec-15 22.Dec-15 04-Jan-16 L 77777777 77777777 77777777 777777 =3 ne- North TBM Tui
1SIG1090 NB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) Stage 2 14 08-Dec-15 21-Dec-15 05-Jan-16 18-Jan-16 i i i i i i i - B - North TH
1SIG1100 NB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) Stage 2 14 22.-Dec-15 04-Jan-16 19-Jan-16 01-Feb-16 B3 NB-Nd
North Approach Tunnel Internal Structure - SB
I1SIG1115 SB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) 8 18-Sep-15 26-Sep-15 14-Sep-15A 16-Oct-15 3 3 3 3 3 SB - North TBM Tunnel -\: Invert Backfjlling (Ch720}
1SIG1120 SB - North TBM Tunnel - Invert Backilling (Gh7475 to 7125 - 50m) 13 26-Sep-15 09-0ct-15 16-Sep-15A 19-Oct-15 ”””” ”””” 777777 T 75137@&&; ién}lﬂf‘r}e] ~ Invert Backfilling (d
I1SIG1130 SB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) 13 09-Oct-15 22-Oct-15 18-Sep-15A 22-Oct-15 § § § § § $:E - North TIEEM Tunnel - Ifvert Backfill
1SIG1140 SB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) 13 22-Oct-15 04-Nov-15 20-Sep-15A 25-Oct-15 i i i i i ‘ SB- Nvinh TBM Tunrel - Invert B
1SIG1150 'SB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) 12 04-Nov-15 16-Nov-15 26-Oct-15 06-Nov-15 | ! : : : - U@ SB- North TBM Tunnel - Inv
1SIG1160 SB- North TBM Tunnel - Invert Backiilling (Ch6975 to 6925- 50m) 12 16-Nov-15 28-Nov-15 07-Nov-15 18-Nov-15 - SB- North|TBM Tunnel
1SIG1170 SB - North TBM Tunnel - Invert Backiilling (Ch6925 o 6870 - 55m) 12 28-Nov-15 10-Dec-15 19-Nov-15 30-Nov-15 T 77777777 ‘ 77777777 ‘ 77777777 ‘ 777777 ; ‘ [ ss- jorth TBM T
I1SIG1180 SB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) g 10-Dec-15 28-Feb-16 01-Dec-15 18-Feb-16 i i i i i i i —
North Approach Cross Passage
CP55 - Traditional Method
AB418390 (CP55 Platform Available from MLO3 North Approach Tunnel Backfilling 0 10-Oct-15 07-Nov-15 3 3 3 3 3 ‘ CP553 Platform Av?ilable from NILO3 North A|
AB418440 | CPS55 Platiorm Available from MLO2 North Approach Tunnel Backiilling ) 09-Oct-15 20-0ct-15 ”””” ”””” ”””” 77777 * b’ﬁS’S?ﬁ;ﬂ’o}r}va’ajn’l;b’le’ from MLO2 North A
A6418380 | CP54 Platiorm Available from ML03 North Approach Tunnel Backiilling 0o | 2Novi5 | 22Decls | * icpsz; Platforfn Available
AG418450 | CP54 Platiorm Available from MLO2 North Approach Tunnel Backiilling 0 04-Nov-15 26-0ct-15 '@ CP54 Platform Avaldble from ML
| CPS3-PipeJackingMethod .. - [ - 3 i S
AB418400 (CP53 Platform Available from MLO3 North Approach Tunnel Backfilling 0 22-Dec-15 19-Jan-16 3 3 3 3 3 ‘ P53 Platforr
AB418460 (CP53 Platform Available from MLO2 North Approach Tunnel Backfilling 0 28-Nov-15 19-Nov-15 i i i i ‘j CP53 Platfprm Availabl
CP10100 CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23 22-Dec-15 20-Jan-16 19-Jan-16 20-Feb-16 i i i i i _ q
CP52 - Pipe Jacking Method
/W CPS52 Platiorm Available from MLO2 North Approach Tunnel Backiilling 21-Dec-15 12-Dec-15 . @ QP52 Platiorn}
North Ventilation Building : : : b N
Design Submission
(A10) ACABAS Submissions
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 27-Aug-15A 29-Sep-15 : : : : :
(A11) Submissons to Design Advisory Panel of ArchSD 3 77777777 7777777777777777
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 18-Sep-15A 3 3
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 18-Sep-15A 17-Oct-15 i i
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission
DDO01235 Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-May-15A 17-Oct-15 : :
DDO1240 Submit Updated DDAto SO/ ICE/ IPs ) 21-Aug14 19-Oct-15
DDO01245 ICEApproval & Issue Check Cert 12 21-Aug-14 03-Sep-14 19-Oct-15 02-Nov-15 ? 77777777 i 7777777777777777
DDO01250 Submit ICE Check Certto SO 6 04-Sep-14 11-Sep-14 03-Nov-15 09-Nov-15 i i
DDO01255 IPs Review 28 21-Aug-14 17-Sep-14 19-Oct-15 15-Nov-15 i i
DDO1260 1P's No Objection Received 0 17-Sep-14 15-Nov-15
DDO01265 SO's Review 35 21-Aug-14 24-Sep-14. 19-Oct-15 22-Nov-15 § §
DD01270 SO Approval with Condition R eceived 0 24-Sep-14 23-Nov-15 77777777 7777777777777777
(1) DDA for North & South Vent.Bldg. ABWF works
DD67638 Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 23-Nov-15 12-Dec-15 | |
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 14-Dec-15 13-Jan-16
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections 77777777 7777777777777777
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 02-Apr-15A 03-Aug-15A ‘ ‘
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 04-Aug-15A 10-Aug-15A
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 10-Aug-15A
DD68030 Advanced Submission to SO ) 31-Oct-14 10-Aug- 15A
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 10-Aug-15A 10-Sep-15A i i
DD68040 Comments Received 0 28-Nov-14 10-Sep-15A ”””” ””””””””
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 10-Sep-15A 06-Oct-15 i i
DD68058 Submit Updated DDAt SO/ ICE/ IPs 0 24-Dec-14 07-Oct-15
DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 07-Oct-15 20-Oct-15 3 3
DD68078 ‘Submit ICE Check Cert to SO 6 10-Jan-15 16-Jan-15 22-Oct-15 28-Oct-15 i i
DD68088 IPs Review 28 24-Dec-14 20-Jan-15 07-Oct-15 03-Nov-15 ? 77777777 i 7777777777777777
DD680%8 IP's No Objection Received 0 20-Jan-15 03-Nov-15
DDeé8210 SO's Review 35 24-Dec-14 27-Jan-15 07-Oct-15 10-Nov-15 i i
DDE8220 SO Approval with Condition R eceived ) 27-Jan-15 10-Nov-15
(I3) DDA for North & South Vent.Bldgs. Service and E&M Provision 77777777 7777777777777777
DDO01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 01-Jul-15A 30-Sep-15 3 3
DDO01605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 02-Oct-15 30-Oct-15 i i
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'Activ'rty ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2016
| Nov | Dec Jan
DDO1610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 31-Oct-15 17-Nov-15 | |
DDO1615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 17-Nov-15 i i
DDO01620 Advanced Submission to SO 0 19-Nov-14 17-Nov-15 i i
DDO1625 IPs/ SO's Advance Comments/ ICE Comments 8 20-Nov-14 17-Dec-14 18-Nov-15 15-Dec-15 ”””” ””””””””
DDO01630 Comments Received 0 17-Dec-14 15-Dec-15 i i
DDO1635 Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15 16-Dec-15 12-Jan-16 w w
(J1) DDA Temp.works for Construction of Nth.Vent.Bldg.
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 29-Sep-15 13-0ct-15 3 3
DD04480 ‘Submit ICE Check Cert to SO 6 23-Jan-15 29-Jan-15 14-Oct-15 20-Oct-15 ? 77777777 i 7777777777777777
DD04490 IPs Review 28 09-Jan-15 05-Feb-15 28-Sep-15 25-Oct-15 § §
DD04500 IPs No Objection Received 0 05-Feb-15 25:0ct-15
DD04550 SO Approval with Condition R eceived 0 12:-Feb-15 27-Oct-15
(J2) Tower Crane Foundation for Ventilation Building 77777777 7777777777777777
DD70480 Preparation of DDA Tower Cr ane Foundation for Vent Bldg Construction 18 01-Jun-15 22-Jun-15 01-Jul-15A 06-Ju-15A | [N Preparation of DDA Tover.Cr ane Fothtation for Vert Bldg Gonstruction
DD70490 Review & Comment by JV 18 23-Jun-15 14-Jul-15 06-Jul-15A 09-Jul-15A i _ Re»vi\ew&Comn’éenlbyJV i i i
DD70500 Designer prepare DDA 10 15-Jul-15 25-Jul-15 09-Jul-15A 09-Jul-15A ‘ ‘ [ ] iDes\gnef pr;pare DDA ‘ ‘ ‘
DD70510 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 09-Jul-15A * iFormal Sub\;mssicn of :DA(o IcE/ IP;
DD70520 Advanced Submission to SO ) 25-0u-15 09-Jul-15A @ Advanced Su;bmission j,so
DD70530 IPs/ SO's Advance Comments/ ICE Comments 8 26-Jul-15 22-Aug-15 09-Jul-15A 2awsa | : EEE P/ SOSA ];"Lé b’ormrr;):er;[rs/’ ICE é;ﬁ}“’eﬁs 77777777777
DD70540 Comments Received 0 22-Aug-15 22-Ju-15A 'Y Ci:omments ?jece‘\ved
DD70550 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 22-Jul-15A 22-Jul-15A i i i — eisigne[ to He:ply RIC + Uipdale Submission
DD70560 ‘Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 22-Jul-15A @ Lmil Updale(; DDAto 50/3 ICE/ IPs
DD70570 | IGEApproval & Issue Gheck Cert 12 17-Sep-15 020015 2.3u-15A z2usA || 0 10 Apprua & Issue[Oheck Gart
DD70580 Submit ICE Check Cert to SO 6 03-Oct-15 09-Oct-15 22-Jul-15A 22-Jul-15A T 77777777 ‘ 77777777 ‘ 77777777 ‘ 777777 ‘- Submit CE CheckiCert 050 |
DD70590 IPs Review 28 17-Sep-15 14-Oct-15 22-Jul-15A 22-Jul-15A i i i i - IPs jRev\ew i
DD70600 IPs No Objection Received 0 14-0ct-15 22-Ju-15A @ s iNo Objec(imi'l Received
DD70640 SO's Review 35 17-Sep-15 21-Oct-15 22-Jul-15A 22-Jul-15A : s;os Reviewi
DD70650 SO Approval with Condition R eceived 0 22.0ct-15 22-Ju-15A S s:o Approval :wim Condition R eceived
(C3) DDA for North Vent Shaft & Duct Permanent Structure T T [ T T FER N R
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 08-Apr-15A 30Sep-15 |1
DD67280 Designer prepare DDA 10 19-Sep-14. 30-Sep-14. 02-Oct-15 13-Oct-15
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 13-0ct-15
DD67290 Advanced Submission to SO ) 30-Sep-14 130ct15 | : ;I
DD67298 1Ps/ SO's Advance Comments/ ICE Comments ) 01-Oct-14 28-Oct-14 14-Oct-15 10-Nov-15 ‘L 77777777 ‘ 77777777 ‘ 77777777 ‘ 77777777 ‘ 7777777777777777
DD67300 Comments Received 0 28-Oct-14 10-Nov-15 : : : j i
DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 11-Nov-15 04-Dec-15 i i i i i
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 05-Dec-15 ; ; : : i
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 05-Dec-15 18Dec-15 |
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 19-Dec-15 28-Dec-15 T 77777777 : 77777777 J‘ 77777777 ‘L 77777777 : 7777777777777777
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 05-Dec-15 01-Jan-16 i i i i i
DD67368 SO Review 3 22-Nov-14 26-Dec-14 05-Dec-15 08-Jan-16
PHRE R RIT A
Design Submissio S SRR A SUUSR SO SRR SN N
(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc : : : : :
DDO1755 SO's Review 35 11-Dec-14 14-Jan-15 10-Apr-15A 30-Sep-15
DD01760 SO Approval with Condition R eceived 0 14-Jan-15 30-Sep-15 >
(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall
DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 30-Sep-15 ' ' ' ' '
DD02140 Submit Updated DDAo SO/ ICE/ IPs 0 08-Nov-14 02-0ct-15 I — — ”””” ””””””””
DD02145 ICEApproval & Issue Check Cert 12 08-Nov-14 21-Nov-14 02-Oct-15 15-Oct-15 i i i i i
DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 16-Oct-15 23-Oct-15 § § § § §
DD02155 1Ps Review 28 08-Nov-14 05-Dec-14 02-Oct-15 29-0ct-15
DD02160 IP's No Objection Received 0 05-Dec-14 29-Oct-15 | | . . i
DD02165 SO's Review 35 08-Nov-14 12-Dec-14 02-Oct-15 05-Nov-15 3‘ 77777777 i i
DD02170 SO Approval with Condition R eceived 0 12-Dec-14 05-Nov-15 ' ; i
b-sea : : : :
T — ; ) :
S 3 : : : :
PO103360 $881 - 13.6m dia - TBM - Manufacturing - Cutterhead 257 18-Jul-14 03-Jun-15 18-Jul-14A 14-Oct-15 5881 - 13.6m dia - TBM - Manufacturing - Cuttérhead |
PO103430 $881 - 13.6m dia - TBM - WorkshopAssembly 70 02-Feb-15 06-May-15 10-Mar-15A 05-Oct-15 L|3_Sm dia- fBMV WoykszpAssembl:y § §
PO103440 $881 - 13.6m dia - TBM - WorkshopAcceptance Test 0 06-May-15 05-Oct-15 ma 6m dia- \:‘EMV WorkshopAccepk : ‘ ‘
PO103450 $881 - 13.6m dia - TBM - Disassembly and Packing for Transport 16 07-May-15 26-May-15 10-Jul-15A 14-Oct-15 : 1 - 13_5:m dia- TBM:A D\sassemb;y and Packili'\g for Transpiorl i
PO103460 881 - 13.6m dia - TBM - Delivery 20 27-May-15 15-Jun-15 15-Oct-15 BNov-15 S - 13.6m dia - TBM- Defivery : ' :
PO103470 | S881-13.6m dia- TBM- Arrival to site 0 15-Jun-15 0BNov-15 |1 @ S881-136m cia- TBM - Arrival
oeign Submisi L
(B6) Risk Assessment of Submarine Cable - Tunnelling Works - : : : : : :
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 08-May-15A 29-Sep-15  fweeks)
GS01465 CLP Comment Received 0 13-Apr-15 29-Sep-15 | | 77777777
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'Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
GS01467 SO's ConditionApproval 35 12-Mar-15 15-Apr-15 08-May-15A 02-0ct15  [Approval . . . . .
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 29-Nov-14A 25-May-16
(G1) DDA for TBM Tunnel Lining Set Anlysis & Confil F - Sub-seatunnel P
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 10-May-15A 23-Jul-15A 3
DD67258 Comments Received 0 21-Nov-14 23-Jul-15A i
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 23-Jul-15A 28-Jul-15A
DD6740 Submit Updated DDAto SO/ ICE/ IPs 0 17-Dec-14 28-Jul-15A i
DD6750 ICEApproval & Issue Check Cert 12 17-Dec-14 02-Jan-15 28-Jul-15A 28-Jul-15A i
DD6760 Submit ICE Check Cert to SO 6 03-Jan-15 09-Jan-15 28-Jul-15A 28-Ju-15A 1 [
DD6770 IPs Review 28 17-Dec-14 13-Jan-15 28-Jul-15A 10-Sep-15A
DD6780 IP's No Objection Received 0 13-Jan-15 10-Sep-15A
DD6830 SO Review 5 17-Dec-14 20-Jan-15 28-Ju-15A 10-Sep-15A
DD6840 SO Approval with Condition R eceived 0 20-Jan-15 10-Sep-15A § 3 3 3 3 3 3
0 0 ‘7 j j j j j j
Sub-sea TBM Tunnel - NB ID12.2m - S881
TBM10080 NB TBM Change diameter at North Ventilation Shaft 87 12-Dec-15 10-Mar-16 20-Nov-15 17-Feb-16 ' ' ' ' ' ' [ —
Sub-sea TBM Tunnel - SB ID12.2m - 882
TBM10560 SB- S832 TBM Crossing within NVS Steel bell 7 12-Dec-15 18-Dec-15 20-Nov-15 26Nov-15 | : : : : : | @ sg-ss2TH
TBM10600 | SB- Sub-sea TBM Tunnel - Transition with Saturation (Che543 to 6521 - 22m) 5 19-Dec-15 23 Dec-15 27-Nov-15 01-Dec-15 B $B-Subsed
TBM10610 SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6521 to 6451 - 70m) 15 24-Dec-15 07-Jan-16 02-Dec-15 16-Dec-15 i i i i i i i Bl sB-s
TBM10620 SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m) 17 08-Jan-16 24-Jan-16 17-Dec-15 02-Jan-16 [
Sub-sea TBM Tunnel - SB - Precast Invert Gallery
ISIG1605 SB - 1SIG Assembly for Sub-seaTBM Tunnel 7 24-Dec-15 30-Dec-15 02-Dec-15 08-Dec-15 @ sB-IsiG
rbe el Groes Passage & Intme N A R R e
Design Submissio S
(G4) DDA for Cross Passage - Permanent works - incl. hnical A - Sub tunnel
AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 13-Jul-156A | | | | | | |
DDO1100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 13-Jul-15A 13-Jul-15A n%em f f
DDO1105 Review & Comment by JV/ 6 01-Dec-14 06-Dec-14 13-Jul-15A 29-Sep-15 : i i i : i 77777777
DDOT110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 30-Sep-15 14-Oct-15
DDO1115 Formal Submission of DDAto ICE/ IPs. 0 20-Dec-14 14-Oct-15 3 3 i i
DDO1120 Advanced Submission to SO 0 20-Dec-14 14-Oct-15 : 3 i i
DDo1125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 15-Oct-15 11-Nov-15 3 3 3
DDO1130 Comments Received 0 17-Jan-15 11-Nov-15
DDO1135 Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 12-Nov-15 05-Dec-15
DDO1140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 07-Dec-15
DDO1145 ICEApproval & Issue Check Cert 12 12-Feb-15 04-Mar-15 07-Dec-15 19-Dec-15
DDO1150 Submit ICE Check Cert to SO 6 05-Mar-15 11-Mar-15 21-Dec-15 29-Dec-15
DDO1155 IPs Review 28 12-Feb-15 11-Mar-15 07-Dec-15 03Jdante |1 Ty
DDO1180 SO's Review 35 12-Feb-15 18-Mar-15 07-Dec-15 10-Jan-16
ETWB TCW No 15/2005 - Cross P ge Ground Ti 1t for Sub. TBM Tunnel !
GEO1270 1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground Treatment 0 13-Jul-15 29-Sep-15 @ 1st Submission B TCW No 115/2005 - Crbss Passage Ground Treal
for Sub-sea TBM Tunnel . - : : :
GEO1275 1st Submission GEO Review 28 14-Jul-15 10-Aug-15 29-Sep-15 26-Oct-15 1st Su:bmission G%O Review 3 3
GEO1280 Received GEO Comment 0 10-Aug-15 26-Oct-15 ”7””””””””””R’eceiirvéc’i 77777 ;r—”—m—e—n;———? 77777777 i 7777777777777777
GEO1285 Prepare Response to Comment 12 11-Aug-15 24-Aug-15 27-Oct-15 09-Nov-15 Prepare Res:pcnse to Cor:y\men[ w
GEO12%0 2nd Submission to GEO 0 24-Aug-15 09-Nov-15 ; slwon 10 GEO |
GEO1295 2nd GEO Review 28 25-Aug-15 21-Sep-15 10-Nov-15 07-Dec-15 2‘r\d GEO Re\}lew 3
GEO14%0 Received 2nd GEO Comment 0 21-Sep-15 07-Dec-15 l%(ece\ved 2nd: GEO Comr%em
GEO1495 Prepare Respond to 2nd Comment 12 22:5ep-15 07-Oct-15 08-Dec-15 21Dects |1 T g = ﬁ;{x;r;ﬁésb&r;d @é}u} Commént
GEO1500 3rd Submission to GEO 0 07-Oct-15 21-Dec-15 @ 3d Sul,;m\ssiun to éEo
GEO1505 3rd GEO Review 28 08-Oct-15 04-Nov-15 22-Dec-15 18-Jan-16 | EEEED 3 GEQ Review
Method St of Cross Passage F kY= R R
MS2640 SO's Review 28 11-Jun-15 08-Jul-15 09-Apr-16 06-May-16
MS2650 SO's Approval 0 08-Jul-15 06-May-16 ; § § §
B R .
: & Cover Tunne T
Design Submissio o S | L L R
(E2) DDA for South C&C Box & Approach Ramp | |
DD00460 Preparation DDA Sth C&C Box andApproach Ramp 18 18-Nov-14 08-Dec-14 02-Jul-15A 31-Jul-15A | | | : 3 3 3
DD00470 Review & Comment by JV 18 09-Dec-14 31-Dec-14 31-Jul-15A 30-Sep-15 i i i i i i i
DD00480 Designer prepare DDA 10 02-Jan-15 13-Jan-15 02-Oct-15 13-Oct-15 i i i i i i i
DD004%0 Formal Submission of DDAto ICE/ IPs 0 18-Jan-15 130ct15 |1
DDO0S00 Advanced Submission to SO ) 13-Jan-15 13-Oct-15 ' | . o T
DDO00510 IPs/ SO's Advance Comments/ ICE Comments 28 14-Jan-15 10-Feb-15 14-Oct-15 10-Nov-15 3 3 3 3 3
DD00520 Comments Received 0 10-Feb-15 10-Nov-15 : . § § §
DD00530 Designer to Reply RtC + Update Submission 21 11-Feb-15 13-Mar-15 11-Nov-15 04-Dec-15 i i i i
DD00540 Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 05-Dec-15 :
DDO0S50 ICE Approval & Issue Check Cert 18 14-Mar-15 08-Apr-15 05-Dec-15 28 Dec-15 ”””” ””””””””
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2016
| Nov | Dec Jan
DDO0570 1Ps Review 28 14-Mar-15 10-Apr-15 05-Dec-15 0t-Jan-16 ! !
DD00620 SO's Review 35 14-Mar-15 17-Apr-15 05-Dec-15 08-Jan-16 i i
ETWB TCW No. 15/2005 - ical Risk C&C T Is at Southern Landfall
GEO1300 1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C 0 1-Jun-15 18-Nov-15 5/2005 - Geotechnical Risk Assesment C&C Tuni
Tunnels at Souththern Landfall —_— [ I
GEO1305 1st Submission GEO Review 28 12-Jun-15 09-Jul-15 19-Nov-15 16-Dec-15
GEO1310 Received GEO Comment 0 09-Jul-15 16-Dec-15
GEO1315 Prepare Response to Comment 12 10-Jul-15 23-Jul-15 17-Dec-15 02-Jan-16 3 3
GEO1320 | 2nd Submission 1o GEO 0 23-0u-15 02-Jan- 16
GEO1325 2nd GEO Review 28 24-Jul-15 20-Aug-15 03-Jan-16 30-Jan-16 | |
(F3) AIP Temp.Support for South.C&C, Portal & ELS . . .
DD696%0 1Ps Review 28 10-Jan-15 06-Feb-15 04-Jun-15A 29-Sep-15
DD69700 IP's No Objection Received ) 06-Feb-15 29-Sep-15 *
DDEOTI0 | SO's Review 3 10-Jan-15 13-Feb-15 04-Jun-15A 01-Oct-15 : : :
DD&9720 SO Approval with Condition R eceived 0 13-Feb-15 02-Oct-15 ' | |
(F3) DDA Temp.Support for South.C&C, Portal & ELS - 1 : : : : :
DD04000 Preparation of DDASouth C&C ELS 18 01-Apr-15 25-Apr-15 02-0ct-15 23-0ct15  hiof DDASouth C&C ELS |
DD04010 Review & Comment by JV/ 18 27-Apr-15 18-May-15 240015 13Nov-15  fdview & Gomment by JV |
DD04020 Designer prepare DDA 10 19-May-15 30-May-15 14-Nov-15 25-Nov-15 " igner prepare DDA | | | |
DD04030 Formal Submission of DDAto ICE/ IPs 0 30-May-15 25-Nov-15 | Formal Submission of DDAto ICET] : : .
DD04040 Advanced Submission to SO 0 30-May-15 25-Nov-15 'S ' ' ' '
DD04050 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 26-Nov-15 23-Dec-15 TIPS/ SO's Afvance Comments/ ICE Gomments |
DD04080 Comments Received 0 27-Jun-15 23Dec-15 || @ Comments Received |
DD04070 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 24-Dec-15 20-Jan-16 ! Designer to Reply RIC + Update Subrission :
DD04080 Submit Updated DDAto SO/ ICE/ IPs. 0 24-Jul-15 21-Jan-16 | | 30/ ICE/ IPs | |
DD040%0 ICE Approval & Issue Check Cert 12 24-Jul-15 06-Aug-15 21-Jan-16 wFerts | ICEApproval & lssus Cheok Cert [
DD04100 Submit ICE Check Cert o SO 6 07-Aug-15 13-Aug-15 04-Feb-16 17-Fe016 |1 ; Subinit ICE Chegk Cert to SQ ;
DDO4110 1Ps Review ) 24-Jul-15 20-Aug-15 21-Jan-16 17-Feo16 |1 1Ps Review |
DDO04120 IP's No Objection Received 0 20-Aug-15 17-Feb-16 i i ﬁ‘\on Rece\veé i
DD04160 SO's Review 35 24-Jul-15 27-Aug-15 21-Jan-16 24-Feb-16 | | v H H
DD04170 SO Approval with Condition R eceived 0 27-Aug-15 uFote |1 o @ SORroyd vith Condition Received |
ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall i i i i i i i
GEO13%0 45t Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at 0 06-Aug-15 03-Feb-16 | : | @ st SubimissioneGEO - ETWBITCW No 15/2005 - ELS Qesign for C§
Southern Landfall : : : ' : '
GEO1395 1st Submission GEO Review 28 07-Aug-15 03-Sep-15 04-Feb-16 02-Mar-16 | | | 1st Subrhission GEO,Review H
GEO1400 Received GEO Comment 0 03-Sep-15 02-Mar-16 ; 1 1 ecgpred GEO Comiment :
GEO1405 Prepare Response to Comment 12 04-Sep-15 17-Sep-15 03-Mar-16 teMar-t6 |0 11 @@ PrepareResponsetoComment |
GEO1410 2nd Submission to GEO 0 17-Sep-15 16-Mar-16
GEO1415 2nd GEO Review E 18-Sep-15 15-Oct-15 17-Mar-16 13-Apr-16
ethod Stateme b 0 ! !
Method Statement of Construction Methodology of C&C Tunnels : [
MS1700 Preparation Method Statement for C&C Tunnels E 28-Mar-15 30-Apr-15 29-Sep-15 29-0ct-15 | | :
MS1710 Submit Method Statement to SO 0 30-Apr-15 29-0ct-15 : : :
MS1720 SO Reviews & Comments ) 01-May-15 26-May-15 30-0ct-15 26-Nov-15
MS1730 Re-submission 18 20-May-15 18-Jun-15 27-Nov-15 17-Dec-15 Ré-submissio . . . .
MS1740 SO's Review 28 19-Jun-15 16-Jul-15 18-Dec-15 14-Jan-16 SOls Review ! ! :
MS1750 SO's Approval 0 16-Jul-15 14-Jan-16 3
0 0 :
DDP11520 South C&C Tunnel - Diaphragm Wall 120 03-Oct-15 02-Mar-16 25-Feb-16 22-Jul-16 :
7 Retrie
Desiqg D (o
(B5) AIPC ion Risk A - Impact on South Landfall
GS01250 SO's Condition Approval 35 27-Jan-15 02-Mar-15 03-Jun-15A 29-Sep-15
(B5) DDAC ion Risk A - Impact on South Landfall
DD68500 ep: of G Risk - Impact onSouth Landfall 36 08-Mar-15 17-Apr-15 01-Sep-15A 24-Sep-15A
DD68510 1st Submission 0 17-Apr-15 24-Sep-15A
DD&8520 SO's Comments for 1st Submission 35 18-Apr-15 22-May-15 24-Sep-15A 30-Oct-15
DDE8530 Prepare Re-submission 10 23-May-15 04-Jun-15 31-0ct-15 11-Nov-15
DD68540 2nd Submission 0 04-Jun-15 11-Nov-15 '@ 2nd Sumission
DD68550 ICE Cert. Issue 6 05-Jun-15 11-Jun-15 12-Nov-15 18-Nov-15 : : ert. Isst
DDE8E00 SO's ConditionApproval 3 05-Jun-15 09-Jul-15 12-Nov-15 16-Dec-15

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

AP01635 Designer to Prepare RtC & Updated AIP 18 25-Nov-14 15-Dec-14 28-Apr-15A 30-Jun-15A i
AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 15-Dec-14 30-Jun-15A i
AP01645 Reply to IPs Comments in RTC 0 15-Dec-14 30-Jun-15A 3
AP01650 ICE Approval & Issue of Design Check Cert. 18 16-Dec-14 08-Jan-15 20-Jun-15A 30-Jun-15A i
AP01655 Check Certto SO 0 08-Jan-15 odunisA 1 o | ”””””””””””””””””
APO1660 No Objection or Further Minor Comments from [P Received 0 08-Jan-15 WU 15A b 3 3
APO1680 SO Review (35 Days) 35 17-Dec-14 20-Jan-15 30-Jun-15A 30-Sep-15 ||
APO1685 SO Approval with Conition R eceived 0 20-Jan-15 wsepts || -

(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

o
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'Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
DD03510 Preparation of DDATemp Support for Sth Retrieval Shaft 18 01-Apr-15 25-Apr-15 02-0ct-15 23-0ct15  hiof DDATemp Support for'Sth Retrievaf Shaft | ) )
DD03520 Review & Comment by JV 18 27-Apr-15 18-May-15 24-0ct-15 13-Nov-15 feview & Comment by JV | : : : :
DD03530 Designer prepare DDA 6 19-May-15 26-May-15 14-Nov-15 20-Nov-15 3 igner pq;epare DDA i i i i i
DD03540 Formal Submission of DDAo ICE/ IPs 0 26-May-15 20-Nov-15 :
DD03550 Advanced Submission to SO 0 26-May-15 20-Nov-15 i i i i
DD03560 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23.4un-15 21-Nov-15 ToDec1s  |EEEEEL T q 77777777 N
DDO3570 Comments Received ) 28-Jun-15 18-Dec-15
DD03580 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 19-Dec-15 15-Jan-16 Désigner to Re%)\y RIC + U;%da[e Submlsislon
DD035% Submit Updated DDAt SO/ ICE/ IPs 0 20-Ju-15 16-Jan-16 ‘ ; ‘
DD03600 ICEApproval & Issue Check Cert 12 20-Jul-15 01-Aug-15 16-Jan-16 29-Jan-16
DDO03610 Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 30-Jan-16 05-Feb-16 3 77777777
DD03620 IPs Review 28 20-Jul-15 16-Aug-15 16-Jan-16 12-Feb-16 3
DD03630 IP's No Objection Received 0 16-Aug-15 12-Feb-16 i
DD03670 SO's Review 35 20-Jul-15 23-Aug-15 16-Jan-16 19-Feb-16 i
DD03680 SOApproval with Condition R eceived 0 24-Aug-15 16-Feo-16
ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall ; ; ; ; ; ;
GEO1330 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft 0 24-Aug-15 19-Feb-16 H H | ’ Islon to GEO - ETWB TCW No 15/2005 ELS Desig;
at Southern Landall ! ! ! ! ! :
GEO1335 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 20-Feb-16 18-Mar-16 i i i 1‘51 Subm\ssid‘n GEO Rem?w
GEO1340 Received GEO Comment 0 21-Sep-15 18-Mar-16 H:ecewed GEC:) Ccmmenti
GEO1345 Prepare Response to Comment 12 21-Sep-15 06-Oct-15 19-Mar-16 06-Apr-16 i i i i ‘ Preparej} Response '30 Comment
GEO1350 | 2nd Submission to GEO 0 06-Oct-15 06-Apr-16 : | ! '@ 2nd Submission to GEO
GEO1355 | 2nd GEO Review ) 07-Oct-15. 03-Nov-15 07-Apr-16 04-May-16 || ; | B 2+ GEO Review
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall :
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 15-Apr-15A 02-Oct-15 i i i i i i i
AP01910 Designer Prepare AP 12 16-Oct-14 29-Oct-14 03-Oct-15 16-Oct-15 i i i i i i i
APO1915 Formal Submission of AIP to ICE/IPs 0 20-Oct-14 16-0ct-15 B— ¥ . : : :
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 16-0ct15 | ; ;
APO1925 Review & Comment by SO/ ICE/ IPs E 30-0ct-14 26-Nov-14 17-0ct-15 13Nov-15
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 13-Nov-15 % : : : i i i
AP01935 Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 14-Nov-15 04-Dec-15 § § § § § § §
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 04-Dec-15 :rc) """"
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 04Dec-15 | ! : : : j : : :
APO1950 |CEApproval & Issue of Design Check Cert. 18 18-Dec-14 10-dan-15 05-Dec-15 28-Dec-15
APO1980 SO Review (35 Days) 3% 19-Dec-14 22-Jan-15 06-Dec-15 09-Jan-16
(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall 77777777 77777777 77777777 77777777 7777777777777777
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 15-Apr-15A 12-Jan-16 eview & Comment by JV ! H H H H
DD04810 Designer to Reply RtG + Update Submission 21 24-Jun-15 18-Jul-15 17-Feb-16 -Mar-16 | Désigner to Reply RIC + Update Submission
DD04520 Submit Updated DDAl SO/ ICE/ IPs 0 20-Ju-15 12-Mar-16 'Y Snj:bm\( Updated ¥ ICE/ Ps
DD04830 ICEApproval & Issue Check Cert 12 20-Jul-15 01-Aug-15 12-Mar-16 29-Mar-16 i i i |CEAW"‘3W3| & Issue (:)neck Cert i i
DD04840 Submit ICE Check Certto SO 6 03-Aug-15 08-Aug-15 30-Mar-16 06-Apr-16 Submij& ICE Check jCert 1050
DD04850 1P Review 8 20-ul-15 16-Aug-15 12-Mar-16 08-Apr-16 ”””” ””””””” [ﬁ;ﬁé«,}é\l ) T ”””” 77777777777
DD04860 IP's No Objection Received 0 16-Aug-15 08-Apr-16 n Received |
DDO4%00 | SO's Review 3 20-Ju-15 23-Aug-15 12:Mar-16 15-Apr-16 :
DD04910 SO Approval with Condition R eceived 0 24-Aug-15 15-Apr-16 i i i : -|§Wi(h Cor\diﬂc;n Rece\vedi
ETWB TCW No 15/2005 - ELS Design for Temporary M for dl R
GEO1360 1st Submission to GEO - ETWB TCW No. 15/2005 - ELS Design for Gournd 0 24-Aug-15 15-Apr-16 | | | sjon to GEO - ETWB TCW No. 15/2005 - ELS Desig|
Improvement at Southern Landfall ' ' ' ' ' '
GEO1365 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 16-Apr-16 13-May-16 | | | 15t Submission GEO Revigw
GEO1370 Received GEO Comment 0 21-Sep-15 13-May-16 i i i Fiecewed GE(:) Cammemi
GEO1375 Prepare Response to Comment 12 21-Sep-15 06-Oct-15 16-May-16 28-May-16 Preparie Response m Comment
GEO1380 | 2nd Submission to GEO 0 06-Oct-15 28-May-16 & 2 Suhi:m\ssiun to (;‘:EO
GEO1385 2nd GEO Review 28 07-Oct-15 03-Nov-15 29-May-16 25-Jun-16 i’ 77777777 i"" 7777? 777777777777777 7? _ 2nd GEQ3 Review |
(F4) Gantry Crane Support/Foundations in Southern Landfall
DD69730 Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 18-Feb-16 09-Mar-16 3 3 Prepa:aﬂon of \F‘A Gantry Cr‘éne/ Foun@ion
DD69740 Review & Comment by JV 18 17-Aug-15. 05-Sep-15 10-Mar-16 02-Apr-16 ‘ ‘ ‘ : Rewevmj& CommentibyJV \
DD69750 Designer prepare IFA 10 07-Sep-15 17-Sep-15 05-Apr-16 15-Apr-16 Dejsigner prepajre IFA
DD69760 | Formal Submission of IFA o IGE/ [P 0 17-5op-15 wate || T NS Sl Somigsn AR |
DD69770 Advanced Submission to SO ) 17-Sep-15 15-Apr-16 | vanced Subrhission to SQ
DD&9780 IPs/ SO's Advance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 16-Apr-16 13-May-16 i i i i _ IPs/; SO‘sAdvam:te Comments/ ICE Com
DD69790 Comments Received 0 15-Oct-15 13-May-16 § § § § § ‘ (:orinmems Recieived
DD69800 Desigrer to Reply RtC + Update Submission 21 16-Oct-15 10-Nov-15 16-May-16 08-Jun-16 — Deswg:ner to Reply|RIC + Upda|
DD&9810 ‘Submit Updated IFA to SO/ ICE/ IPs 0 11-Nov-15 10-Jun-16 § § § § ‘ ‘ Subn%\il Updated |l A;Q’él’)/r\rcrﬁ
DD69820 ICE Approval & Issue Check Cert 12 1-Nov-15 24-Nov-15 10-Jun-16 2dn16 | B ICEApproval & Issue Chd
DD69830 IPs Review 28 11-Nov-15 08-Dec-15 10-Jun-16 07-Jul-16 3 3 3 3 — IPs Review
DD69840 IP's No Objection Received 0 08-Dec-15 07-Jul-16 i i i i i ‘ IP's Ng Objection R}
DD69850 SO's Review 35 11-Nov-15 15-Dec-15 10-Jun-16 14-Jul-16 i i i i -
DDE9860 SOApproval with Condition R eceived 0 15-Dec-15 14-Jul-16 ‘ ‘ ‘ ‘ ‘ @ sOfpproval vit
inodStemen Submist I |
Method St: of C ion Methodology of Retrieval Shaft : : : / :
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'Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
Sep | Oct [ Nov [ Dec Jan

(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections
DD67808 Preparation of DDASth VB Structural Design incl. Vent Conn 18 28-Jan-15 17-Feb-15 27-Nov-15 17-Dec-15

| Jun | Jul | Aug
MS1600 Preparation Method Statement for Retrieval Shatt 25 24-Aug-15 21-Sep- 15 20-Feb- 16 oNar-16 | ' i Preparation Method Statement for Relripval Shatt
MS1610 ‘Submit Method Statement to SO 0 21-Sep-15 19Mar-16 |1 : : : Submit Methdd Statement o SO
MS1620 SO Reviews & Comments E) 22-Sep-15 19-0ct-15 20-Mar-16 16-Apr-16 ‘ 77777777 77777777 77777777 7777777 7777777 é@rﬁé\/}é\&sréuirc;n}%ééé 77777777
MS1630 Re-submission 18 20-00t-15 10-Nov-15 18-Apr-16 09-May-16 _ R&s;mmissm
MS1640 SO Review 2 11-Nov-15 08-Dec-15 10-May-16 06-Jun-16 — SO’ Heview
MS1650 SO Approval 0 08-Dec-15 06-Jun-16 @ SOsApproval
0 0 3 3 3 1 3 3 3
DDP11430 | SouthLandfall Gl WorksDW Setinglp 48 | O¢Augi5 | 02:Oct15 | 17-Dec-15 20-Feb-16 ‘ ‘ i
| DDP11450 South Retrieval Shaft - Diaphragm Wall % 03-Oct-15 29-Jan-16 14-Mar-16 14-u-16 3
0 0 3 3 3
,Wm 126 | 03Oct15 |  0%Mar-16 | 22Feb16 | 26-Jul-16 : : :
| DDP11850 Appoach Ramp (GH1580-1850) - Tension Piles 108 03-Oct-15 04-Feb-16 22-Feb- 16 ante || ; : :
P et S T
Design Submisalo I
(1) DDA for South Vent.Bldg. GBP & Arch.Submission
DDO1425 IPs/ SO's Advance Comments/ IGE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 30-Jun-15A | | : : : : | |
DDO1430 | Comments Received 0 26-Nov-14 sodmisA |1 [ 77777777 7777777 77777777 77777777 7777777777777777
DDO1435 Designer to Reply RIC + Update Submission 21 27-Nov-14 20-Dec-14 30-Jun-15A 22:00t-15
DD01440 | Submit Updated DDAt SO/ ICE/ IPs 0 22-Dec-14 23-00t-15 : :
DDO01445 ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 23-Oct-15 12-Nov-15 i i i i i i
DDO01450 Submit ICE Check Cert 10 SO 6 15-Jan-15 21-Jan-15 13-Nov-15 19-Nov-15
DDo1455 1Ps Review 28 22-Dec-14 18-Jan-15 23-Oct-15 19-Nov-15 i *3 3’ i g """" i """"""""
DDO1460 IP's No Objection Received 0 18-Jan-15 19-Nov-15 : :
DDO1465 SO Review 5 22-Dec-14 25-Jan-15 23-00t-15 26-Nov-15
DD01470 | SOApproval with Condition R eceived 0 26-Jan-15 26-Nov-15
(I2) DDA for South Vent.Bldg. Foundation Design : 3 I S
DDO1500 Preparation of DDASth VB F oundation 18 01-Apr-15 25-Apr-15 23-0ct-15 12Nov-15 ot DDASIN VB Foundatio ; ; ; ;
DDO1505 Review & Comment by JV/ 18 27-Apr-15 18-May-15 13-Nov-15 03-Dec-15 ejv\ew&ComimeﬂleV
DDO1510 Desigrer prepare DDA 10 19-May-15 30-Mey-15 04-Dec-15 15-Dec-15 igner prepare Dmf
DDO1515 Formal Submission of DDAt ICE/ IPs 0 30-May-15 16-Dec-15 Q Formal S\meission of PDATO
DDO1520 Advanced Submission to SO ) 30-May-15 15-Dec-15 Wb AdvancedSubmissionjo SO : : : :
DDO1525 IPs/ SO's Advance Comments/ ICE Comments E) 31-May-15 27-dun-15 16-Dec-15 t2dan-te | NN TPe/ SO Alvance Com nents/ ICE ¢ ‘En;y;‘éy}‘;g 77777777 7777777777777777
DDO1530 | Comments Received 0 27-Jun-15 12-Jan-16
DDO153 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Ju-15 13-Jan-16 05-Feb-16 pdate Submi\ss\on
DDO1540 Submit Updated DDAt SO/ ICE/ IPs 0 24015 06-Feb-16 )/ ICE/ IPs
DDO1545 ICE Approval & Issue Check Cert 18 24-9u-15 13-Aug-15 06-Feb-16 04-Mar-16 ICEpproval & ksue Check Gert :
DDO1550 | Submit IGE Check Certto SO 6 14-Aug-15 20-Aug-15 05-Mar-16 11-Mar-16 > B @k’;rh;l}(’?é&;e;:l;b’errlrk;jsa 777777 7777777777777777
DDO1555 1Ps Review 2 24-Ju-15 20-Aug-15 06-Feb-16 04-Mar-16
DDO1560 IP's No Objection Received 0 20-Aug-15 04-Mer-16 émn Recewa;
DDO01580 SO's Review 35 24-Jul-15 27-Aug-15 06-Feb-16 1-Mar-16 i SO's Reweﬂ:’v i i
DDO1585 SO Approval with Condition R eceived 0 27-Aug-15 11-Mar-16 4§ with Conifjon R eceived
esign ncl. Vent Comn

DDé67818 Review & Comment by JV/ 18 18-Feb-15 17-Mar-15 18-Dec-15 11-Jan-16

P ————

(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.

DD04560 Preparation of DDA South VB ELS 18 01-Jun-15 22-Jun-15 16-Dec-15 08-Jan-16
DD04570 Review & Comment by JV 18 28-Jun15 14-Ju-15 09-Jan-16 20-Jan-16 ”””” N éé«]ﬂé},k’éo’rﬁq}’n[éﬁxf 77777777 N
DD04580 Designer prepare DDA 10 15-Jul-15 25-Jul-15 30-Jan-16 17-Feb-16 i iDes\gner pvaiapare DDA i i
DD045%0 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 17-Feb-16 * iFormaI sm:msswo jDAm ICE/ IF\js
DD04600 Advanced Submission to SO 0 25-Jul-15 17-Feb-16 i ’ iAd\/anced S\meis it iSO i
DDO4610 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 18-Feb-16 16-Mar-16 | - |Ps/ SO's Advance Comménts/ ICE Camments
DD04620 Comments Received 0 22-Aug-15 16-Mar-16 3‘ 7777777777777777777777777 gc’e;v’e;!r o ; 77777777 i 7777777777777777
DD04630 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 17-Mar-16 14-Apr-16 i igner to Re;inly RtC + Upidate Submisgion
DD04640 Submit Updated DDAt SO/ ICE/ IPs 0 17-Sep-15 15-Apr-16 mit UpdaledeDA(o sowf ICE/IPs
DD04650 ICEApproval & Issue Check Cert 12 17-Sep-15 02-Oct-15 15-Apr-16 28-Apr-16 i ICEAppricva\ & Issuejcheck Cert
DDO4660 Submit ICE Check Cert to SO 6 03-0ct-15 09-0ct-15 29-Apr-16 06-May-16 || '@ Submit ICE Check Certto SO
DD04670 1Ps Review 28 17-Sep-15 14-0ct-15 15-Apr-16 12-May-16 77777777777777777777777 X Ps Rewew - 7777777777777777
DD04680 IP's No Objection Received 0 14-Oct-15 12-May-16 i ’ IP's iNO Objecﬂor; Received
DD04720 SO's Review 35 17-Sep-15 21-Oct-15 15-Apr-16 19-May-16 § §:O's Review§
DD04730 SO Approval with Condition R eceived 0 22-Oct-15 19-May-16 i ’ $:O Approval ilvi(h Condition R eceived
0 0 3 3
DDP11930 | Mobilization & Setting Up PilingRigs 64 | OpAugi5 | 22-0ct15 | 29-Sep15 14-Dec-15 ‘ 77777777777777777777777777777777777777 iling Rigs
| DDP11940 S - Piling (Socket H-piles) 132 23-0ct-15 08-Apr-16 20-May-16 26-Oct-16 ‘ I
| DDP11960 S -Sheet Piling 48 23-Oct-15 17-Dec-15 15-Dec-15 18-Feb-16 | — R
0 ace Roadwo & Drainage wo
Design Submissio :
(E1) AIP- Southern Landfall Seawall Modification :
AP00900 Desigrer Prepare AIP - Southern Landfall Seavall Modification » 08-Nov-16 19-Dec-16 08-Jun-15A 815 !
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| Jun | Jul | Aug | Sep | Oct [ Nov [ Dec Jan
AP00905 Review & Comment by JV 12 20-Dec-16 05-Jan-17 08-Jul-15A 13-Ju-15A [ . . . . . .
AP009TO Designer prepare AlP 6 06-Jan-17 12-Jan-17 13-Jul-15A 16-Ju-15A | ! : : : : : :
AP00915 Formal Submission of AIP to ICE/IPs 0 12-Jan-17 t6du-15A | : : : : : :
AP00920 Advanced Submission of AIP to SO 0 12-Jan-17 [CNTRE S F T o [, & — R .
AP00925 Review & Comment by SO/ ICE/ IPs 28 13-Jan-17 09-Feb-17 16-Jul-15A 30-Sep-15
AP00930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 09-Feb-17 30-Sep-15 . - T
APO0SZS Designer to Prepare RIC & Updated AIP 18 10-Feb-17 02-Mar-17 020ct-15 280015 | !
AP00940 Submisson of AIP to SO ICE together with Reply To Comment (RTC) 0 02-Mar-17 20015 || ! ! ! ! ! !
AP00945 Reply to IPs Comments in RTC 0 02-Mar-17 283-0ct-15 ! ! ! N R
AP00950 ICE Approval & Issue of Design Check Cert. 18 03-Mar-17 23-Mar-17 24-Oct-15 13-Nov-15 ! ! ! !
AP00955 Check Certto SO 0 23-Mar-17 13-Nov-15
APO0SE0 No Objection or Further Minor Comments from IPs Received 0 23-Mar-17 13-Nov-15
AP00980 SO Review (35 Days) 35 03-Mar-17 06-Apr-17 24-0ct-15 27-Nov-15 : : : :
AAP00985 SO Approval with Condition R eceived 0 06-Apr-17 27-Nov-15 | | | [

(E1) DDA - Southern Landfall Seawall Modification i i : :

DD01900 Preparation of DDAModification of Seawall at Sth Landfall 18 07-Apr-17 02-May-17 28-Nov-15 18-Dec-15
DDO1905 Review & Comment by JV. 18 04-May-17 24-May-17 19-Dec-15 12-Jan-16 : : : :
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall [
DD05880 Designer to Reply RIC + Update Submission 21 02-Feb-15 04-Mar-15 19-Jun-15A 03-Oct-15 : : : .
DD058%0 Submit Updated DDAto SO/ ICE/ IPs 0 05-Mar-15 05-0ct-15 v : : :
DD05900 ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15 05-Oct-15 17-Oct-15
DD05910 Submit ICE Check Certto SO 6 19-Mar-15 25-Mar-15 19-0ct-15 26.0ct-15
DD05920 1Ps Review 28 05-Mar-15 01-Apr-15 05-0ct-15 01-Nov-15
DD05930 IP's No Objection Received 0 01-Apr-15 01-Nov-15 T . [
DD05940 SO's Review 35 05-Mar-15 08-Apr-15 05-Oct-15 08-Nov-15
DD05950 SO Approval with Condition R eceived 0 08-Apr-15 09-Nov-15 ; : :
Method Statement Submission : : ;

Method St of Ground Ti for TBMs Passing under Southern Landfall Seawall i ) 1 N
MS2700 Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 20-Jul-15 12-Mar-16 2Mar-16 | . i th Landfall
Ms2710 Submit Method Statement to SO 0 29-Jul-15 22-Mar-16 : @ Submit Method
MS2720 SO Reviews & Comments 28 30-Jul-15 26-Aug-15 23-Mar-16 19-Ap-16 |1
MS2730 Re-submission 6 27-Aug-15 02-Sep-15 20-Apr-16 26Ap-16 | !

MS2740 SO's Review 28 03-Sep-15 30-Sep-15 27-Apr-16 24May-16 |
MS2750 SO's Approval 0 30-Sep-15 aMay-16 |1 LTS sosaprova T
Construction
DDP11435 Temporary Platform for Ground Treatment for TBM passing under Southern Seawall ) 06-Aug-15 02-0ct-15 29-Sep-15 25-Nov-15
| DDP11440 Grouting Treatment for TBM passing under Southern Seawall 339 03-Oct-15 25-Nov-16 26-Nov-15 20-Jan-17
Testing & Commissioning/Inspection & Handover
Final Inspection & Handover
Design Submission
(A12) Maintenance Matrix

GS02000

GS02100

(A14) As-bui
GS02200

(A15) Health
GS02310

Preparation of Maintenance Matrix

(A13) Operation & Maintenance Manual

Preparation of Operation and Maintenance Manual

It & As-fabricated Drawings
Preparation of As-built and As-fabricated Drawings

35 24-Dec-15 05-Feb-16 24-Dec-15

48 24-Dec-15 27-Feb-16 24-Dec-15

48 24-Dec-15 27-Feb-16 24-Dec-15

O&M Manual

& Safety File incl.As-built Dwgs & R ds,Mai
Preparation of Health and Safety File including as-built drawings and records,

maintenance schedules, operation and mai

48 24-Dec-15 27-Feb-16 24-Dec-15

05-Feb-16 j
27-Feb-16
27-Feb-16

27-Feb-16
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