[Activity ID ["Activity Name

Contract Dates

Commencement and Completion Dates

KD060 KDO06 - Completion of Section 1B - Portion N8

Handover Date

HDO020 Portions: N8A, N8B(above +3), N8C

General Submissions

General Design Submissions

(A19) DDA for Roadworks &

DD68370 SO's Review

(G6) IFA for Tunnel GBP

DD70750 SO's Review

DD70760

Construction
Northern Landfall
North Reclamation (Phase 1)
Construction
Zone D1

Reclamation

NRC15160 Surcharge Removal -

‘ NRC15180 Surcharge Removal -

‘ NRC15190

‘ NRC 15200 Surcharge Removal -

‘ NRC15201

‘ NRC15245 Portion N8 Handover
Zone D2

Reclamation

NRC 15220 Surcharge Removal -

Surcharge Removal -

NRC15240

Zone C1

Reclamation

Project Ali

SO Approval with Condition R eceived

Zone D1 - (CH205 to 255) to +6mPD

Zone D1 - (CH255 0 305) to +6mPD

Surcharge Period - Zone D1 - (CH305 to 355)

Zone D1 - (CH305 to 355)

Preparation for Portion N8 Handover

Zone D2 - (CH355 to 405)

Zone D2 - (CH405 to 443)

Planned
Start

Orig
Dur

8 09-Nov-15
7 24-Nov-15

180 19-Nov-14
7 18-May-15
6 02-Dec-15
0

9 01-Jun-15

9 11-Jun-15

Current
Finish

Planned | Current Start|

Finish

02-Mar-16*

02-Mar-16*

22-Oct-14

22-Dec-14A 15-Jul-15A

02-Jun-14 03-Jul-14A 29-Sep-15

03-Jun-14

29-Sep-15

17-Nov-15 01-Sep-15A 12-Dec-15
01-Dec-15 19-Dec-15A 24-Dec-15
17-May-15 03-Jun-15A 06-Jul-15A
26-May-15 03-Jun-15A 06-Jul-15A
08-Dec-15 28-Dec-15 04-Jan-16
08-Dec-15 04-Jan-16

10-Jun-15 15-Jun-15A

22-Jun-15 15-Jun-15A 10-Jul-15A

08-Jul-15A

2015 2016
[ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
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Surcharge Removal ane D1- (CH305 to 355)
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Zone G1 - (CHA493 to 543)

' Prepar

@ Portio

iation for Port}

NRC15260 | Surcharge Removal - Zone C1 - (CH443 to 493) 10 06-May-17 17-May-17 27-Jun-15A 07-Aug-15A | |
‘ NRC15270 | Surcharge Period - Zone 1 - (CH493 to 543) 180 13-Nov-14 12-May-15 31-Dec-14A 28-Jun-15A  charge Period - 4 ! ! ]
‘ NRC15280 | Surcharge Removal - Zone C1 - (CH493 to 543) 10 06-May-17 17-May-17 22-Jul-15A 14-Aug-15A | !
Zone C2 L I R i S R R R !
Reclamation ! ! ! ! ! ! ]
NRC15290 | Surcharge Period - Zone C2 - (CH543 to 598) 180 05-Nov-14 03-May-15 31-Dec-14A 28-Jun-15A ge Period - z:one c2- (CH:543 t0 598)
Zone B | | | | | | |
Vertical Seawall ! ! ! ! ! ! ]
NRC11400 VS - Mass Concrete Coping - Zone B - (CH598 to 648) 01-Sep-14 10-Sep-14 21-Oct-14A 16-Jul-15A i i i i i i |
‘ NRCT410 | VS - Mass Goncrete Goping - Zone B - (CH648 to 698) 8 1-Sep-14 19-Sep-14 20-Nov-14A 1edu-15A | o A A | C A |
‘ NRC11420 | VS - Mass Concrete Coping - Zone B - (CH698 to 738) 8 20-Sep-14 29-Sep-14 02-Dec-14A 16-Jul-15A
Reclamation 1 1 1 1 | 1 1
NRC11990 | Public Fill - Zone B - (CH598 to 648) to +10mPD 6 29-Aug-15 04-Sep-15 20-Sep-14A 22-Sep-14A | ! ; B PuwidFill - Zone B - |(CH59810 648) to + 10mPD ]
‘ NRC15310 ' Surcharge Period - Zone B - (CH598 to 648) 180 05-Sep-15 02-Mar-16 22-Sep-14A 20-Mar-15A | | | L ]
‘ NRC15320 | Surcharge Removal - Zone B - (CH598 to 648) 10 03-Mar-16 14-Mar-16 29-Sep-15 10-Oct-15 o o A A | o o A |
Zone Al : : 1 1 1 1 1 1
Reclamation 1 ! ! 1 1 1 1 1
NRC15380 Surcharge Removal - ZoneA1 - (CH738 to 793) 10 26-May-15 06-Jun-15 16-Jul-15A 16-Jul-15A urchd,rge Removal‘ ZoneA1- 93) ' ' |
Zone A2 L I R S A L R R !
Sloping Seawall ! ! ! ! ! ! ! ]
NRC12760 | SS-Armour Rock - Zone A2 - (CH843 to 893) 4 14-Jun-14 19-Jun-14 16-Apr-15A 29-Sep-15 | i
‘ NRC12770 | SS - Armour Rock - Zone A2 - (CH893 to 956) 4 19-Jun-14 24-Jun-14 16-Apr-15A 30-Sep-15 |
Reclamation | | 1 ! ! ! ! ]
NRC15400 | Surcharge Removal - ZoneA2- (CH738 to 956) 08-Jun-15 19-Jun-15 08-Jun-15A 02-Sep-15A || [l Slrcharge Removal - ZOMEAZ=(@#768 10 956) | 1 ]
Zone F : : : : : : : !
CH184 to CH231 1 1 1 1 1 1 1 ]
AB416230 | F - Anchor wall Installation - G H184 to CH231 4 10-Feb-14 13-Feb-14 20-Sep-15 03-0ct15 |
‘ AB416290 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to GH231 3 14-Feb-14 16-Feb-14 16-Mar-15A 050ct15 |
‘ A6416295 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to CH231 2 17-Feb-14 18-Feb-14 16-Mar-15A 06-Oct-15 i i i i i i i |
‘ A6416300 | F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Feb-14 20-Feb-14 07-Oct-15 08-Oct-15 T o o T C T A ]
‘ A6416400 F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Feb-14 21-Feb-14 09-Oct-15 09-Oct-15 | |
CH231 to CH278 | | | | | | | |
AB416280 | F - Backfilling up to +6.0mPD - CH231 to CH278 2 17-Apr-14 18-Apr-14 03-Oct-15 04-Oct-15 ! ! ! ! ! ! ! ;
‘ AB416310 F - Anchor wall Installation - CH231 to CH278 4 22-Apr-14 25-Apr-14 05-Oct-15 08-Oct-15 i i i i i i i |
‘ AG416480 | F - Backiilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to GH278 3 26-Apr-14 28-Apr-14 03-Mar-15A 09-0ct15 |1 | o o L o o N ]
‘ 6416490 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 29-Apr-14 30-Apr-14 10-Mar-15A 10-Oct-15
‘ A6416500 | F - Backfilling up o +6.0mPD to Anchor Wall - CH231 to CH278 2 01-May-14 02-May-14 1-Oct-15 120ct15 |1
‘ AB416510 | F - Backfilling to +6.0mPD to Existing Seawall - GH231 to CH278 1 03-May-14 03-May-14 13-Oct-15 13-0ct-15 |
CH278 to CH327 [ o L L o [ R
AB416220 F - Backfilling up to +6.0mPD - CH278 to CH327 2 12-Apr-14 13-Apr-14 01-Oct-15 02-Oct-15 i i i i i | | |
‘ A6416340 F - Anchor wall Installation - C H278 to CH327 4 26-Apr-14 30-Apr-14 09-Oct-15 13-Oct-15 | |
‘ AB416520 | F - Backiilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 01-May-14 03-May-14 03-Mar-15A 14-0ct15 |1
N . Date Revison Checwed Approved
Page 10of12 _ Planned Bar TMCLK - NOI’theI’n COnneC“on SUb-Sea Tunnel Sec“on 12-Feb-14 TMCLKDBJGEN/PRG98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
I Planned Bar - Critical Eep=s 28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | Cla WYu
Project ID: TMCLK_DWPF 15W39 ; Detailed Works Programme (Rev. F) - Three Months |y & 252 05| TWOLKDRIGEVPRGREEY7 Rev F [
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. 45N HongKong
Data Date: 27-Sep-15 I Progress bar Rolling Programme P—————
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i

Progress as of 27-Sep-15




Activity ID

Box Culvert Structure

A1630 Pile cap construction

A1640 Base slab construction including kicker

A1641 Removal of strut S1
A1642 System formworks delivery & setup

A1650 Walls & top slab construction

06-Jun-15 15-Oct-15

27-May-15

6 19-Jun-15 26-Jun-15 09-Nov-15

4 27-Jun-15 02-Jul-15 16-Nov-15

03-Jul-15 18-Jul-15 20-Nov-15

6 20-Jul-15 25-Jul-15 07-Dec-15

27-Oct-15

14-Nov-15

19-Nov-15

05-Dec-15

12-Dec-15

Pile cap constructloﬁ

Walls & top slab construction

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
[ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
‘ AB416530 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 04-May-14 06-May-14 10-Mar-15A 15-Oct-15 ' ' ' ' ' ' ' |
‘ AB416540 | F - Backfilling up to +6.0mPD to Anchor Wall - GH278 to CH327 3 07-May-14 09-May-14 16-Oct-15 18-0ct15 |1
AB416550 | F - Backiilling to +6.0mPD to Existing Seawall - GH278 to GH327 1 10-May-14 10-May-14 19-Oct-15 19-0ct15 |1 A o | o L N ]
A6416170 F - Backfilling up to +6.0mPD - CH327 to CH381 04-Apr-14 06-Apr-14 28-Sep-15 30-Sep-15
‘ A6416370 | F - Anchor wall Installation - CH327 to CH381 3 02-May-14 05-May-14 14-Oct-15 16-0ct15 |1
‘ AB416560 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 06-May-14 08-May-14 03-Mar-15A 17-Oct-15 |
‘ AG416570 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to GH381 3 09-May-14 1-May-14 10-Mar-15A 180ct15 |1 o o o A o A ]
‘ AB416580 F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 12-May-14 13-May-14 19-Oct-15 20-Oct-15 i i i i i | | |
‘ AB416590 F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 14-May-14 14-May-14 21-Oct-15 21-Oct-15 i i i i i
Box Culvert Extension : : : : : : : :
Construction b o o Lo L [ R ]
Ch000-010 Culvert Outfall 1 | | | | | | 3
A1000 Installation of temporary bulk head 26 10-Aug-15 08-Sep-15 30-Dec-15 29-Jan-16 i | : Installétion of temp«brary bulk héad ]
A1010 Removal of public fill at outfall area 4 09-Sep-15 12-Sep-15 30-Jan-16 03-Feb-16 ! Removal of publlc fill at outfa”\ area
A1020 Cut sheet pile wall below water level by diver 18 14-Sep-15 06-Oct-15 04-Feb-16 02-Mar-16 3 3 3 3 Cut sheet pile wall below water leyel by diver 3
A1030 Removal of temporary seawall block 3 07-Oct-15 09-0ct-15 03-Mar-16 05Mar-16 | | Remq\/al of temporary seawall block
A1040 Preparation & pour blinding concrete base of box culvert outfall 8 10-Oct-15 19-Oct-15 07-Mar-16 5Mar-16 |1 o o A | o Efép}ar}t.b& };})’o[;r’ blinding lconcrete bas]
A1050 Install precast culvert element by barge (5 nos.) 21 20-Oct-15 13-Nov-15 16-Mar-16 13-Apr-16 i i | | | | —— Install precast culvert element
A1060 Concreting in-situ Top Slab and sticth joint 12 14-Nov-15 27-Nov-15 14-Apr-16 27-Apr-16 ' [ Concreting|in-situTop S
A1070 Removal of temporary bulk head 18 28-Nov-15 18-Dec-15 28-Apr-16 20May-16 | == Removal of ten]
CHO000-150 Land Section [ L L i L [ N
ELS Foundation ! ! ! ! ! ! ! ]
AB416890 Bored Pile Construction - A33 toA54 (3 Rigs) - 20 out of 22 piles 17-Oct-14 10-Nov-14 03-Oct-14A 30-Nov-15A | | | | | | | |
‘ 6416891 Bored Pile Construction - A33 toA54 (3 Rigs) - 22 out of 22 piles 1 11-Nov-14 22-Nov-14 27-Jul-15A 07-Aug-15A | |
‘ A6416891 EOT Inclement Weather - Bored Pile Construction - A33 to A54 (3 Rigs) - 22 out of 22 piles 5 24-Nov-14 28-Nov-14 08-Aug-15A 13-Aug-15A uiof 22 piles 3 3 3 3 3 3 3
‘ AB418180 | Ch010-100 - Pump test for Excavation 2 12-Feb-15 18-Mar-15 27-Jul-15A 22-Aug-15A | Excavation |
‘ AB418190 | Gh010-100 - Toe Grouting (if required) 24 19-Mar-15 20-Apr-15 24-Aug-15A 19-Sep-15A  |Toe Grouting (if required) | N | T o . ]
ELS & Structure ! 1 ! ! ! ! ]
Pile A43/A41 CJ to Pile A41/A39 CJ ; | | | | | |
ELS ‘ : : : : : !
A1610 Installation of strut S1 5 08-May-15 13-May-15 20-Aug-15A 02-Oct-15 allation of stryt S1 ! ! ! ! ! |
A1620 | Excavationto FEL 5 14-May-15 19-May-15 03-Oct-15 080ct15  FycavaiontoFEL | o A

A1660 Removal of strut S2 & Backfilling up to required level

Pile A45/A43 CJ to Pile A43/A41 CJ
ELS

A1510 Excavation to 0.5m below strut S1
‘ A1520 Installation of strut S1
Box Culvert Structure
A1540 Pile cap construction

‘ A1550 Base slab construction including kicker

A1530 Excavation to FEL

A1551 Removal of strut S1

A1560 Walls & top slab construction

A1570 Removal of strut S2 & Backfilling up to required level

Pile A47/A45 CJ to Pile A45/A43 CJ
ELS

A1400 Excavation to 0.5m below strut S2

‘ A1410 Installation of strut S2

‘ A1420 Excavation to 0.5m below strut S1
‘ A1430 Installation of strut S1

‘ A1440 Excavation to FEL

Box Culvert Structure

A1450 Pile cap construction

‘ A1460 Base slab construction including kicker

‘ A1461 Removal of strut S1

‘ A1470 Walls & top slab construction

‘ A1480 Removal of strut S2 & Backfilling up to required level

Pile A49/A47 CJ to Pile A47/A45 CJ

A1310 Excavation to 0.5m below strut S2

‘ A1320 Installation of strut S2

‘ A1330 Excavation to 0.5m below strut S1
‘ A1340 Installation of strut S1

‘ A1350 Excavation to FEL

6 03-Aug-15 08-Aug-15 21-Dec-15

08-May-15 13-May-15 07-Aug-15A 18-Aug-15A
5 14-May-15 19-May-15 18-Aug-15A 06-Oct-15
5 20-May-15 26-May-15 09-Oct-15 14-Oct-15

08-Jun-15 18-Jun-15 28-Oct-15

6 27-Jun-15 04-Jul-15 16-Nov-15

4 06-Jul-15 09-Jul-15 23-Nov-15

6 27-Jul-15 01-Aug-15 14-Dec-15

6 10-Aug-15 15-Aug-15 30-Dec-15

29-Dec-15

07-Nov-15

21-Nov-15

26-Nov-15

19-Dec-15

06-Jan-16

30-Apr-15 05-May-15 21-Jul-15A 25-Jul-15A
5 06-May-15 11-May-15 22-Jul-15A 28-Jul-15A
5 14-May-15 19-May-15 29-Sep-15 05-Oct-15
5 20-May-15 26-May-15 07-Oct-15 12-Oct-15
5 27-May-15 01-Jun-15 15-Oct-15 20-Oct-15

19-Jun-15 02-Jul-15 09-Nov-15 19-Nov-15
6 06-Jul-15 11-Jul-15 23-Nov-15 28-Nov-15
4 13-Jul-15 16-Jul-15 30-Nov-15 03-Dec-15
6 03-Aug-15 08-Aug-15 21-Dec-15 29-Dec-15
6 17-Aug-15 22-Aug-15 07-Jan-16 13-Jan-16

4 06-May-15 09-May-15 18-Jul-15A 25-Jul-15A
5 11-May-15 15-May-15 21-Jul-15A 21-Jul-15A
5 20-May-15 26-May-15 06-Oct-15 10-Oct-15
5 27-May-15 01-Jun-15 13-Oct-15 17-Oct-15
5 02-Jun-15 06-Jun-15 22-Oct-15 27-Oct-15

LS o ______
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Removal of strut S2 & Backfilling up to wreqmred level
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Activity 1D ["Activity Name

Box Culvert Structure

Base slab construction including kicker

A1371 Removal of strut S1
A1380 Walls & top slab construction
A1390 Removal of strut S2 & Backfilling up to required level

A1230 Installation of strut S2
A1240 Excavation to 0.5m below strut S1
A1250 Installation of strut S1

Excavation to FEL

A1270 Pile cap construction

‘ A1280 Base slab construction including kicker

‘ A1281 Removal of strut S1

‘ A1290 Walls & top slab construction

‘ A1300 Removal of strut S2 & Backfilling up to required level
‘ A1670 Preparation for TempAccess Road for N8 handvoer

" Ch150-250 Marine Section

A1296 Preboring - 16 nos (P105 - P120) - Rig 1

‘ A1297 H-beam installation & Concreting - 16 nos (P105 - P120)
‘ A1445 Preboring - 20 nos (P65 - P84) - Rig 3

‘ A1455 H-beam installation & Concreting - 20 nos (P65 - P84)

‘ A4200 Preboring - 20 nos (P85 - P104) - Rig 1

‘ A4210 H-beam installation & Concreting - 20 nos (P85 - P104)

ELS & Structure

A4201 Cofferdam closing of Ch100-250

‘ A4202 Dewatering well installation Ch180-250
‘ A4203 Dewatering well installation Ch100-180
‘ A4204 1st Pumping test

‘ A4211 Toe grouting Ch100-250

Ch250-380 Marine Section

A4251 Installation of Dewatering & Observation Well Ch 250-380
A4450 1st Pumping Test &Analysis
Ad4451 Toe Grouting

Ch250-320 Prebored H-piles

A1302 Preboring - 16 nos (P49 - P64) - Rig 1

‘ A1304 H-beam installation & Concreting - 16 nos (P49 - P64)
‘ A1306 Rig 1 Demobilization

‘ A4230 Preboring - 20 nos (P29 - P48) - Rig 3

‘ A4240 H-beam installation & Concreting - 20 nos (P29 - P48)
‘ A4250 Rig 2 Demobilization

Ch320-360 Prebored H-piles

A1307 Predrilling - 6 nos

‘ A1308 Current Steel Bridge location available

‘ A1309 Predrilling - 3 nos

‘ A1312 Preboring - 14 nos (C13-C28) - Rig 2

‘ A1314 H-beam installation & Concreting - 14 nos (C13-C28)

‘ A1315 Preboring - 6 piles (P9-12, P15-16) - Rig 2

‘ A1316 H-beam Installation & Concreting - 6 piles (P9-12, P15-16)

Ch360-380 Prebored H-piles

A1034 Preboring - 10 piles (P1-P4B, P5-P6, P7-P8B) - Rig 3

‘ A1035 H-beam Installation & Concreting - 10 piles (P1-P4B, P5,P6,P7-P8B)

‘ A1065 Steel Bridge Landing Platform Construction

Ch380-399 Connection Section
Foundation & ELS

A1090 Pre-bore Rig Mobilization

03-Jul-15
6 15-Jul-15
4 22-Jul-15
6 10-Aug-15
6 24-Aug-15

5 15-May-15
5 27-May-15
5 02-Jun-15

08-Jun-15

22-Jul-15
6 03-Aug-15
4 10-Aug-15
6 17-Aug-15
6 31-Aug-15
24 07-Sep-15

18-May-15
40 21-May-15
50 07-Jul-15
50 10-Jul-15
50 07-Jul-15
50 10-Jul-15

28 01-Jun-15
12 19-Jun-15
12 06-Jul-15
18 20-Jul-15
95 07-Sep-15
23 04-Nov-15
17 01-Dec-15
106 21-Dec-15
40 03-Sep-15
40 07-Sep-15
0 23-Oct-15
50 03-Sep-15
50 07-Sep-15
0 04-Nov-15
18 15-Jun-15
0
9 03-Sep-15
35 14-Sep-15
35 17-Sep-15
18 28-Oct-15
18 31-Oct-15
36 15-May-15
36 19-May-15
18 03-Jul-15

0 30-May-15

Planned
Finish

14-Jul-15
21-Jul-15
25-Jul-15
15-Aug-15

29-Aug-15

14-May-15
20-May-15
01-Jun-15
06-Jun-15

12-Jun-15

01-Aug-15
08-Aug-15
13-Aug-15
22-Aug-15
05-Sep-15

06-Oct-15

06-Jul-15
09-Jul-15
02-Sep-15
05-Sep-15
02-Sep-15

05-Sep-15

04-Jul-15
04-Jul-15
18-Jul-15
08-Aug-15

31-Dec-15

30-Nov-15
19-Dec-15

07-May-16

22-Oct-15

26-Oct-15

03-Nov-15

06-Nov-15

07-Jul-15
02-Sep-15
12-Sep-15
27-Oct-15
30-Oct-15
17-Nov-15

20-Nov-15

27-Jun-15
02-Jul-15

23-Jul-15

[Current Start|

20-Nov-15

02-Dec-15

09-Dec-15

30-Dec-15

14-Jan-16

16-Jul-15A

17-Jul-15A

12-Oct-15

19-Oct-15

28-Oct-15

09-Dec-15
21-Dec-15
30-Dec-15
07-Jan-16
21-Jan-16

28-Jan-16

02-Jul-15A
21-Sep-15A
03-Aug-15A
23-Sep-15A
10-Aug-15A

21-Sep-15A

29-Sep-15
19-Oct-15
03-Nov-15
17-Nov-15

16-Dec-15

24-Nov-15
21-Dec-15

13-Jan-16

20-Aug-15A
05-Nov-15
17-Nov-15

06-Nov-15A
10-Nov-15

24-Nov-15

15-Jun-15A

12-Oct-15
14-Nov-15
18-Nov-15
28-Dec-15

31-Dec-15

22-Jul-15A
15-Aug-15A

25-Aug-15A

07-Sep-15A

12-Aug-15A

Current
Finish 2015 el
[ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec Jan

orDects |1 N W Piocpoonsndion | o N |
08-Dec-15 i i B:ase slab con:struction incliuding kicker i i i
12-Dec-15 i i iRemovaI of :strut S1 i i i i
06-Jan-16 i i 3 Wa;lls &top slal; constructlon: i i
20-Jan-16 i i i Removal (‘)f strut S2 & Backfllllng up: to required lgvel 3
18-Jul-15A cjavation to O.SIum below strujt S2 i i i i i
25-Jul-15A njstallatlon of %trm S2 i 3 i i i i
16-Oct-15 :
2onts |\ eialaiono ;{@31 ”””” T o o A |
02-Nov-15 i Exc?‘;lvation to FEIT_ i i i i i
19-Dec-15 i i Pile cap (j:onstructuon i i i i
29-Dec-15 i i ! Base s;lab construc:pion mcludlng: kicker i i
04-Jan-16 77777777 77777777 . Eeimoiviali <;fisitr7ut’ s 77777777 77777777777777777
13-Jan-16 i i i Walls &top slab construct;on i i
27-Jan-16 i i i Removel of strut S2 ‘& Backfullmé up to required level i
02-Mar-16 i i i Preparatuon for Temprccess Road for N8 hanj

11-Aug-15A

23-Oct-15
05-Nov-15
15-Dec-15
04-Nov-15

07-Nov-15 i

02-Nov-15
02-Nov-15
16Nov-15 1 N
07-Dec-15

19-Apr-16

19-Dec-15

12-Jan-16

28-May-16

16-Nov-15
21-Dec-15
23-Nov-15

09-Jan-16

07-Jul-15A
26-Sep-15A
22-Oct-15
24-Dec-15
30-Dec-15
18-Jan-16

21-Jan-16

21-Aug-15A

25-Sep-15A

Preborlng 20 nos (P65 P84) - R:|g 3
H-beam installation & Concretlng - 20 nos (P§

Preborlng 20nos(P85 P104) - R|g1

Coﬁerdam closing of Ch10(}250 1

Dewatering well installation Ch18(}250

Déwatenng well installation Ch10(}180

H-bearh installation & Concreting - 20 nos (P85 -

Toe groutil
1 of Dewaterii
t Pumping T¢

H-beam inétallation &C¢

R e R

Preboring - 20 nos (P,
H-beam installation

|:| Preborlng 6pi
H beam Instal

P7-P8B) - Rig 3

10 piles (P1:LP4B, P5,P6,1P7- P8B)

reboring - 1:6 nos (P49 - P64,

) - Rig 1

pnereting - 1é

29-P48)-H“

& Concreti ng:

les (P9-12,

lation & Con(

Progress as of 27-Sep-15

A1100 Preboring - 9 nos (C1-7,C9-10) - Rig 2 27 30-May-15 02-Jul-15 30-May-15A 02-Oct-15 -Rig2 i |
A1105 H-beam installation & Concreting - 9 nos (C1-7,C9-10) 29 03-Jun-15 08-Jul-15 11-Aug-15A 08-Oct-15 i -beain installation & Concreting - 9 nos (C1-7,C9-10) . |
A1120 Link bridge HB loading beam installation (step 8) 9 09-Jul-15 18-Jul-15 15-Aug-15A 20-Aug-15A | 1 ‘ r installation (step8)
A4320 Preboring & sheet piling (middle row 50%) - Rig 2 17 03-Jul-15 22-Jul-15 14-Sep-15A 19-Sep-15A - p‘arebor.ng & sheet pilipgmiddle row 5{)1%) -Rig2
A4330 Preboring & sheet piling (west row south 50%) - Rig 2 24 10-Aug-15 05-Sep-15 09-Oct-15 06-Nov-15 3 3 3 Prebori:ng & sheet piI:ing (west I’O\:N south 50%) |- Rig 2 3
Stage 2 N |
A4340 Working platform installation 9 20-Jul-15 29-Jul-15 20-Aug-15A 24-Aug-15A i i - Working platform intgllation i i |
A4350 Preboring - 4 nos (C8,11,12 & C17) - Rig 2 9 30-Jul-15 08-Aug-15 24-Aug-15A 28-Aug-15A | | - Preborlng 4 nos C8,11,12 &Ci7)-Rig2 | |
A4351 H-beam installation & Concreting - 4 nos (C8,11,12 & C17) 9 03-Aug-15 12-Aug-15 26-Aug-15A 31-Aug-15A 3 3 3- H- beam installai |on & Concreti:ng - 4nos (¢8,11,12 &C17) 3
N . Dae Revison Checwed Approved
Page 3of12 I:l Planned Bar TMCLK - NOI"[hem ConneCtlon SUb-Sea Tunnel SeC“On 12-Feb-14 TMCLKDBJGEN/PRG98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
I Planned Bar - Critical Eopoe 28-Aug-14 TMCLKDBJGEN/PRG8507 Rev.C | CLa WYu
Project ID: TMCLK DWPF 15W39 . . _ " B E}gﬁ 10-Jun-15 TMCLKDBJGEN/PRG98507 Rev.F |WYu
] _ * @ Planned Milestone Detailed Works Programme (Rev. F) - Three Months brogeges
‘ . 48N Hongkong
Data Date: 27-Sep-15 I Progress bar Rolling Programme —————
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i




Land Access route for CKS

A1185 Steel Bridge - Preparation for dismantling 24 23-Jul-15 19-Aug-15 14-Sep-15A 25-Sep-15A _ Steel Bridge
‘ A4420 Available for stee! bridge relocation 0 20-Aug-15 26-Sep-15A L @ Available fgds
‘ A4430 Steel bridge relocation 12 20-Aug-15 02-Sep-15 26-Sep-15A 10-0ct15 [ o U R Steel bric

‘ A4431 Make good for Landside Roadworks 24 03-Sep-15 02-Oct-15 18-Sep-15A 23-Sep-15A . . . .

Miscellaneous works ! ! ! ! !
Inspection Manhole (IM) : 1 1 1 1
AB418270 Inspection Manhole IM-01 to IM-04 & backfilling to +6.0mPD 12 29-Sep-15 13-Oct-15 25-Feb-16 09-Mar-16 :
Stop Log Opening (SLO) ! ! | | |
AB418370 | SLO-01 to SLO-05 & backfilling to +6.0mPD 24 14-Oct-15 11-Nov-15 10-Mar-16 11-Apr-16 ! ! ! ! !
Balance Hole (BH) ! ! ! ! !
A6418330 BH-01 to BH-03 & backfilling to +6.0mPD 18 07-Sep-15 26-Sep-15 28-Jan-16 24-Feb-16
North Launching Shaft L L L O\ !
Design Submission ! ! ! ! !
(C1) DDA for North Approach Ramp Permanent Structure ! ! ! ! !
DD70810 Designer to Reply RtC + Update Submission 15 06-Oct-14 22-Oct-14 28-May-15A 27-Aug-15A i i i i i
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 27-Aug-15A 3 3 3 3 3
DD70830 ICE Approval & Issue Check Cert 18 23-Oct-14 12-Nov-14 20-Aug-15A 27-Aug-15A || ! ! ! !
DD70840 Submit ICE Check Cert to SO 0 12-Nov-14 o7-Aug15A |1 o I R !
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 27-Aug-15A 01-Oct-15 ! ! ! ! !
DD70860 IP's No Objection Received 0 19-Nov-14 01-Oct-15 i j ; —
DD70870 SO's Review 35 23-Oct-14 26-Nov-14 27-Aug-15A 03-Oct-15 | 3 3 3
DD70880 SO Approval with Condition R eceived 0 26-Nov-14 03-Oct-15 ;

North Ventilation Shaft

North Ventilation Shaft Excavation & Base Slab

am Installation (+6.0mPD)

sieel bridge re:location

reparation f(:DI’ dismantlin:g

Inspection Manhdle IM-01 to |
[ SLO01 to SLO-08

BH-01 to BH-03 & backfilling to +6.0mPD

i-04 & backfil

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
______ [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
A4360 1st Relocation of working platform 6 13-Aug-15 19-Aug-15 01-Sep-15A 01-Sep-15A ' ' ' [ ] 13t Relocatioh of working platform ' |
4361 2015/16 Dry Season 0 01-Nov-15 01-Nov-15* o o [ A | o @ 2015460y Season |
A4370 Install concrete blocks to support working platform 6 02-Nov-15 07-Nov-15 02-Nov-15 07-Nov-15 . i i | | @ Install concrete blogks to suppor]
A4380 2nd Relocation of working platform 6 09-Nov-15 14-Nov-15 09-Nov-15 14-Nov-15 | | | | | . [ 2ndiRelocation of working platf
A4390 Preboring - 4 nos (C13-C16) - Rig 2 12 16-Nov-15 28-Nov-15 05-Jan-16 18-Jan-16 ' [ Preboring {4 nos (C134
A4400 H-beam installation & Concreting - 4 nos (C13-C16) 12 19-Nov-15 02-Dec-15 08-Jan-16 21-Jan-16 ! ! ! ! ! ! =1 H-beam |nstallation &|
Ad410 Preboring for sheet piling (middle row north 50%) - Rig 2 18 03-Dec-15 23-Dec-15 22-Jan-16 18-Feb16 |1 . . A | o [ I Preboring for]
Ad411 Preboring for sheet piling (west row north 50%) - Rig 2 24 24-Dec-15 23-Jan-16 19-Feb-16 17-Mar-16 i i i |
!

I Progress bar
L 4

Data Date: 27-Sep-15 : Sours
@ Progress Milestone Rolling Programme

Progress as of 27-Sep-15

Dragages - Bouygues Joint Venture 3% - 75 i

ues Construction group

A6415810 A- Capping Beam Installation (+6.0mPD) 0 15-Apr-15 15-Apr-15 04-May-15A 02-Jul-15A
A6415855 A- Vent Shaft Excavation (-12.5 to -20.0mPD) - Fill/MD/ALLUVIUM 17 15-Jun-15 06-Jul-15 15-Jun-15A 06-Jul-15A 3 I A Vent‘ Shaft Excav‘ation (-125 tgl)-Z0.0mPD)i- Fil/MD/ALLUVIUM
AB415860 A- Vent Shaft Excavation (-20.0 to -32.0mPD) - GDG 27 07-Jul-15 06-Aug-15 10-Jun-15A 20dun15A [ | BEEEEEEE A- VertShaft Excivation (-200th-320mPD} -CDG |
AB415870 A- Ring Beam Installation (-32.0mPD) 0 07-Aug-15 07-Aug-15 21-Jun-15A 24-Jun-15A ! ! ' | A- RingBeam Insfdllation (-32.0mPD) ! |
AB415875 A- Vent Shaft Excavation (-32.0 to -40.0mPD) - CDG 18 07-Aug-15 27-Aug-15 18-Aug-15A 07-Sep-15A || | . I ' A- Vent Shaft Excavation (-32.0 to -40.0mPD) - CPG |
A6415880 A- Vent Shaft Excavation (-40.0mPD to -42.0mPD) - Rock 29 28-Aug-15 02-Oct-15 24-Jun-15A 17-Jul-15A 3 3 3 A- Vent $haﬂ Excava:tion (-40.0mRD to -42.0mF:
A6415890 A- Vent Shaft Bottom Base Slab for TBM Re-launching 48 03-Oct-15 28-Nov-15 17-Jul-15A 14-Oct-15 3 3 3 3 3 3 A- Vent Shaft Bottom Bq‘
AB415990 A- Tympanum construction for TBM break-invout 36 10-Oct-15 21-Nov-15 14-Jul-15A 17-0ct15 |1 T I o ' P A- Tympanut construciol
A6416345 North Ventilation Shaft - Steel Bell Installation 37 10-Oct-15 23-Nov-15 08-Sep-15A 31-Oct-15 i i i i i North Ventilation Shaft - Sf
AB416350 North Ventilation Shaft - Steel Bell Backfilling for S882 Crossing 10 24-Nov-15 04-Dec-15 02-Nov-15 12-Nov-15 | | i i d | - North Ventilation Shal
AB416360 North Ventilation Shaft - Shaft Flooding for S880Arrival 6 05-Dec-15 11-Dec-15 13-Nov-15 19-Nov-15 | ! ! ! ! ! [ Nort| Ventilation S|
TMCLK VO-008 - Construction of Viaduct Foundations at Portion N6A L L L A L L R ]
TMCLK-N6-101 Variation Order V-008 - Issued from SOR 0 29-Apr-14 27-Jul-15A ' ' ' ' ' ' ' |
Viaduct Bored Pile Construction ! ! ! ! ! ! ! ]
Method Statement ! ! ! ! ! ! ! ]
TMCLK-N6-85 | Final Method Statement 4 08-May-14 12-May-14 03-Aug-15A 06-Aug-15A | |
TMCLK-N6-86 | Method Statement - Submission for SOR Approval 0 12-May-14 06-Aug-15A | ! ! ! ! ! ! ]
Bored Pile Construction 1 1 ! ! ! ! ]
Glb-7 A [ |
TMCLK-N60 | Pile 7 - Excavation 3 20-May-14 22-May-14 14-Aug-15A 17-Aug-15A | | | | | i |
‘ TMCLK-N61 | Pile 7- RCD Installation 2 23-May-14 24-May-14 18-Aug-15A 19-Aug-15A | |
Hib-13 e o o N o L I |
TMCLK-N72 | Pile 13- RCD Socket Drilling 4 31-May-14 05-Jun-14 26-Aug-15A 29-Aug-15A ; ; ; ; ; ; ]
Glc-6 | | | | | | |
TMCLK-N655 | Pile 6 - RCD Socket Drilling 14 14-Jul-14 29-Jul-14 08-Oct-15A 24-Oct-15A | | | | | i |
‘ TMCLK-N657 | Pile 6 - Concreting 1 01-Aug-14 01-Aug-14 01-Aug-14A 29-Jul-15A | | |
Viaduct PileCap T L L L L R ]
Construction ! | | | | | ]
Pier Gic : : : : : : !
TMCLK-N636 | Pile Cap G1c - Preparation for ELS 24-Oct-14 30-Oct-14 29-Sep-15 06-Oct-15 | | | | | | |
TMCLK-N637 | Pile Cap G1c - Removal of Existing ground slab 6 31-Oct-14 06-Nov-14 07-Oct-15 13-Oct-15
TMCLK-N638 | Pile Gap Gic - Excavation & ELS Installation 12 07-Nov-14 20-Nov-14 14-Oct-15 28-Oct-15
TMCLK-N639 | Pile Gap Gic - Blinding Concrete 3 21-Nov-14 24-Nov-14 29-0ct-15 31-0ct15 |1 o I o o [ . ]
TMCLK-N640 | Pile Cap G1c - Rebar & Concreting 18 25-Nov-14 15-Dec-14 02-Nov-15 21-Nov-15 ' ' ' ' ' ' ' |
TMCLK-N641 | Pile Cap G1c - Backfilling & Temp Reinstatement 6 16-Dec-14 22-Dec-14 23-Nov-15 28-Nov-15 | | | | | | i |
Pier Hic 3 3 : : : : : :
TMCLK-N642 | Pile Cap H1c - Preparation for ELS 6 23-Dec-14 31-Dec-14 30-Nov-15 05-Dec-15
‘ TMCLK-N643 | Pile Cap H1c - Removal of Existing ground slab 6 02-Jan-15 08-Jan-15 07-Dec-15 12-Dec-15 F 77777777 3 77777777 j; 77777777 ;r 77777777 3 77777777 F 77777777 3 77777777777777777 3
, . B Date Revison Cheded Approved
Page 40f 12 _ Planned Bar TMCLK - NOI‘theI’n ConneCtlon SUb-Sea Tunnel SeC“On 12-Feb-14 TMCLKDBJGEN/PRG98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
I Planned Bar - Critical Eep=s 28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | Cla WYu
Project ID: TMCLK_DWPF 15W39 ; Detailed Works Programme (Rev. F) - Three Months |y & 252 05| TWOLKDRIGEVPRGREEY7 Rev F [
® @ Planned Milestone 9 ( -F) . D‘ :rugclx(ges
longKong




North Approach TBM Tunnelling & Cross Passage
Major Procurement

Precast Segment
Precast Segment ID15.60 - Production for NB North TBM Tunnel

A6417970 ID15.60 TBM Segment Ring Fabrication - 2 rings per day

Design Submission

30-Sep-14

25-Apr-15

25-Sep-14A

18-Jul-15A

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
| [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
I‘ TMCLK-N644 | Pile Cap H1c - Excavation & ELS Installation 12 09-Jan-15 22-Jan-15 14-Dec-15 29-Dec-15
North Surface works for TBM Tunnelling
Design Submission
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting
AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 16-May-15A 22-Aug-15A
AP01540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 30-Apr-14 22-Aug-15A
AP01545 Reply to IPs Comments in RTC 0 30-Apr-14 22-Aug-15A
AP01550 ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14 22-Aug-15A 10-Sep-15A
AP01555 Check Cert to SO 0 23-May-14 10-Sep-15A
AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14 10-Sep-15A
AP01565 SO Review (35 Days) 35 02-May-14 05-Jun-14 22-Aug-15A 29-Sep-15
AP01570 SO Approval with Condition R eceived 0 05-Jun-14 29-Sep-15
Construction
Zone E
A6416450 EOT | Inclement Weather - Zone E - Jet Grouting 2 16-Feb-15 17-Feb-15 30-Jul-15A 01-Aug-15A
Zone D1
NRC13960 EOT Inclement Weather - Zone D1 - Vibro-compaction (CH305 to 355) 4 28-Aug-14 31-Aug-14 27-Jul-15A 30-Jul-15A
NRC 14020 EOT Inclement Weather - Zone D1 - Ground Treatment for CP54 2 05-Sep-14 06-Sep-14 27-Jul-15A 28-Jul-15A
Zone D2
NRC 14110 EOT Inclement Weather - Zone D2 - Ground Treatment for CP53 2 14-Oct-14 16-Oct-14 29-Jul-15A 30-Jul-15A
Zone C2
NRC1202155 | Inclement Weather - Zone C2 - Rock Fissue Grouting for CP51 2 20-Oct-14 21-Oct-14 27-Jul-15A 28-Jul-15A
EOT
Zone B
A6415920 Zone B - Ground Treatment for TBM Break-out Plug 58 22-Jun-15 28-Aug-15 18-Mar-15A 11-Apr-15A

Project ID: TMCLK_DWPF 15W39

L @ Planned Milestone
Data Date: 27-Sep-15 BN Progress bar
L @ Progress Milestone

I Planned Bar - Critical

Detailed Works Programme (Rev. F) - Three Months

Rolling Programme

Progress as of 27-Sep-15

PoViEE
(N R

Bouygues Construction group

Dragages - Bouygues Joint Venture B3 -

(G2) DDA for TBM Tunnel Lining Structural Design - North Approach
DDO01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 18-Jul-15A

(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15 A 02-Jul-15A
DD67528 IP's No Objection Received 0 05-Feb-15 02-Jul-15A
DD67609* SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15 A 02-Jul-15A
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 02-Jul-15A

Construction

Northern Landfall Surface Setup for TBM operation
AB415970 Gantry Setup at North Ventilation Shaft 48 03-Oct-15 28-Nov-15 21-Aug-15A 09-Nov-15 3 Gantry Setup at North Vi:
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 04-May-15A 17-Aug-15A | Hyperbaric Equibment Instaifation, Commiissioning & (ipperation i

North Approach TBM Tunnel - NB ID15.60m - S880
TBM10005 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7205 to 7175 - 30m) 12 28-Apr-15 09-May-15 26-Apr-15A 16-Jul-15A I\:lorth TBM Tlejnnel - CDG-{-BouIder with: Trimix (C 7‘205 to 717511 30m) 3 3
TBM10015 NB - North TBM Tunnel - Back-up Gantry G3 & G4 Assembly 14 25-May-15 07-Jun-15 12-Jun-15A 06-Jul-15A _ NB - l\jlorth TBM Tujnnel - Back-l;p Gantry Csi& G4 Assemjbly i i
TBM10020 | NB- North TBM Tunnel - CDG with Trimix (Ch7155 to 7105 - 50m) 14 08-Jun-15 22:Jun-15 06-Jul-15A 104015 | B NB-North TBMTumel - CDGwih Thimix (Ch7i8t07105 - s0m) |
TBM10030 NB - North TBM Tunnel - CDG with Trimix (Ch7105 to 7000 - 105m) 24 23-Jun-15 17-Jul-15 10-Jul-15A 20-Jul-15A i _ NE; - North TBl\:ﬂ Tunnel - 4 I?jJG with Trim|:x (Ch7105 tgi) 7000 - 105m) i
TBM10040 NB - North TBM Tunnel - CDG with Trimix (Ch7000 to 6870 - 130m) 18 18-Jul-15 04-Aug-15 20-Jul-15A 07-Aug-15A 3 3 - NB - Ndrth TBM Tu wﬁel -CDG wi‘th Trimix (dh7000 to 6870 - 130m) 3
TBM10050 NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6870 to 6840 - 30m) 20 05-Aug-15 25-Aug-15 07-Aug-15A 15-Aug-15A i i i [ ] i NB - Nortt *;FBM Tunnel i CDG+BouI<;er with Saturation (Ch687;
TBM10060 NB - North TBM Tunnel - Transition with Saturation (Ch6840 to 6708 - 132m) 75 26-Aug-15 08-Nov-15 15-Aug-15A 25-Sep-15A i i i ; : : NB - hjlorth TBM Tunnel - Transii
TBM10070 | NB- North TBM Tunnel - Transition with Saturation (Ch6708 o 6688 - 20m) 6 09-Nov-15 14-Nov-15 26-Sep-15A 18-Oct-15 =>m s j»il;lci)riﬂ; %éMT’uhﬁéf-’T’rénj
TBM10072 NB - North TBM Tunnel - Transition with Saturation (Ch6688 to 6640 - 48m) 14 15-Nov-15 28-Nov-15 19-Oct-15 01-Nov-15 i i i i j i = i NB - North TBM Tunneli
TBM10074 NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6640 to 6600 - 40m) 8 29-Nov-15 06-Dec-15 02-Nov-15 09-Nov-15 i i i i 3 3 D NB - North TBM Tur1‘
TBM10076 NB - North TBM Tunnel - CDG with Saturation (Ch6600 to 6560 - 40m) 5 07-Dec-15 11-Dec-15 10-Nov-15 14-Nov-15 3 3 3 3 3 3 3 |:| NB - North TBM'H:
TBM11020 NB - North TBM Tunnel - Thrust Frame Removal 12 05-Aug-15 18-Aug-15 14-Oct-15 28-Oct-15 i i i Nﬁ} - North TBﬁ:\/I Tunnel - Trjlrust Frame :Pemoval i

North Approach TBM Tunnel - SB ID12.40m - S882 L N o T
TBM10485 SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7226 to 7196 - 30m) 8 22-Jun-15 30-Jun-15 22-Jun-15A 30-Jun-15A ' Il SB- North TBM Tunne| - CDG+Bpulder with Trimix (Ch7226 to 7196 - 30m) |
TBM10490 SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7196 to 7176 - 20m) 10 30-Jun-15 10-Jul-15 30-Jun-15A 10-Jul-15A 3 - SB- r:\lorth TBM TL:JnneI -CD -J-Boulder witH‘ Trimix (Ch"7196 to 7176 1 20m) 3
TBM10495 SB - North TBM Tunnel - Back-up Gnatry G3 & G4 Assembly 15 10-Jul-15 26-Jul-15 25-Oct-15A 08-Nov-15A i i [ ] i SB - North '%'BM Tunnel -iBack-up Gn%try G3& G4nj Assembly i
TBM10500 SB - North TBM Tunnel - CDG with Trimix (Ch7176 to 7126 - 50m) 10 26-Jul-15 05-Aug-15 15-Jun-15A 22-Jul-15A i i — SB- Nojrth TBM Tuwj1el -CDG wi:fh Trimix (C:h7176 to 7126 - 50m) i
TBM10510 SB - North TBM Tunnel - CDG with Trimix (Ch7126 to 7021 - 105m) 17 05-Aug-15 23-Aug-15 23-Jul-15A 16-Aug-15A 77777777 o - ééi North | Eg“j :I'L;r;n;eli:(}lijiGi\;/i{r; {{iir}\};(’c}{ﬂ 28107021 - }653
TBM10520 SB - North TBM Tunnel - CDG with Trimix (Ch7021 to 6891 - 130m) 12 23-Aug-15 04-Sep-15 17-Aug-15A 28-Aug-15A i i i i SB - c;rth TBM Tunvélel -CDG wijth Trimix (Ch7021 to 68913
TBM10530 SB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6891 to 6861 - 30m) 9 04-Sep-15 13-Sep-15 29-Aug-15A 07-Sep-15A 3 3 3 3 Il sB :North TBM ]"unnel - CDé+BouIder with Saturationi
TBM10540 SB - North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 13-Sep-15 15-Nov-15 07-Sep-15A 23-Oct-15 i i i i ‘ : SB%- North TBM|Tunnel - Trai
TBM10550 SB - North TBM Tunnel - Transition with Saturation (Ch6729 to 6709 - 20m) 5 15-Nov-15 20-Nov-15 24-Oct-15 28-Oct-15 i i i i (] S:.B - North TBM Tunnel - th
TBM11030 | SB- North TBM Tunnel - Thrust Frame Removal 12 04-Sep-15 18-Sep-15 30-Sep-15 14-Oct-15 77777777 Nﬁﬁﬁfﬁﬁﬂﬁr}é:ﬁ;rﬂs} FFz;n;éE;er;/éfﬁi
TBM11040 SB - North TBM Tunnel - Transition with Saturation (Ch6709 to 6661 - 48m) 1 20-Nov-15 01-Dec-15 29-Oct-15 08-Nov-15 i i i Ij SB - North TBM Tunnej
TBM11050 SB - North TBM Tunnel - Transition with Saturation (Ch6661 to 6621 - 40m) 6 01-Dec-15 07-Dec-15 09-Nov-15 14-Nov-15 | ! [ SB- North TBMTur]
TBM11060 | SB - North TBM Tunnel - Transition with Saturation (Ch6621 o 6581 - 40m) 4 07-Dec-15 11-Dec-15 15-Nov-15 18Nov-15 || ! @ SB-NorthTBM n

North Approach Tunnel Internal Structure - NB 77777777 777777777777777777777777777777777 R ]
ISIG0990 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 1 8 19-Aug-15 26-Aug-15 07-Sep-15A 10-Sep-15A 3 3 3 [ ] Invert Back:filling (Ch7205to 7175 - 3(3
ISIG1000 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 6870 - 305m) Stage 1 87 27-Aug-15 21-Nov-15 07-Sep-15A 20-Dec-15 i i i rj\IB - North TEFM Tunnel - Irj
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® @ Planned Milestone Detailed Works Programme (Rev. F) - Three Months

I Progress bar
L 4

Data Date: 27-Sep-15 .
@ Progress Milestone Rolllng Preramme

Progress as of 27-Sep-15

N~

D} BEIE

Dragages
HongKong

Bouygues Construction group

BONNGones

Dragages - Bouygues Joint Venture 3% - 75 i

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
. [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
ISIG1015 NB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) Stage 1 77 22-Nov-15 06-Feb-16 21-Dec-15 09-Mar-16 ' ' ' ' ' '
ISIG1020 NB - North TBM Tunnel - Preparation for Invert Gallery Installation 14 27-Aug-15 09-Sep-15 21-Sep-15A 25-Sep-15A 3 3 3 - NB North TBM TL:JnneI - Prepération for Invert Gallery Ir1‘
1SIG1030 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7205 to 6870 - 335m) % 10-Sep-15 14-Dec-15 01-Sep-15A 22-Jan-16 ! ! ! ! North TBM|
1SIG1040 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m) 77 15-Dec-15 03-Mar-16 23-Jan-16 14-Apr-16 L o o | [
1SIG1045 NB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) Stage 2 9 01-Oct-15 09-Oct-15 29-Oct-15 06-Nov-15 [ NB- North TBM Tunnel - Invert Backfilling (¢
ISIG1050 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) Stage 2 15 10-Oct-15 24-Oct-15 07-Nov-15 21-Nov-15 3 3 3 3 3 ] ENB - North ]"BM Tunnel - [nvert Backfii
ISIG1060 NB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) Stage 2 15 25-Oct-15 08-Nov-15 22-Nov-15 06-Dec-15 3 3 3 3 . I NB- North TBM Tunnel - Invert |
ISIG1070 NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 09-Nov-15 23-Nov-15 07-Dec-15 21-Dec-15 ! ! . . i . I NB- North TBM Tunnel - |
I1SIG1080 NB - North TBM Tunnel - Invert Backfilling (Ch7025 10 6975 - 50m) Stage 2 14 24-Nov-15 07-Dec-15 22-Dec-15 o4dant6 | o o A | o L [EX NB- North TBMTuj
ISIG1090 NB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) Stage 2 14 08-Dec-15 21-Dec-15 05-Jan-16 18-Jan-16 3 3 3 3 3 3 3 3 NB- North TE‘:
ISIG1100 NB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) Stage 2 14 22-Dec-15 04-Jan-16 19-Jan-16 01-Feb-16 3 3 3 3 3 3 3 =3 NB- Nu:
North Approach Tunnel Internal Structure - SB ! ! ! ! ! ! ! ]
ISIG1115 SB - North TBM Tunnel - Invert Backfilling (Ch7205 to 7175 - 30m) 8 18-Sep-15 26-Sep-15 14-Sep-15A 16-Oct-15 ! ! ! ! ! SB - North TBM Tunnel 1 Invert Backf|lling (Ch720!
1SIG1120 SB- North TBM Tunnel - Invert Backilling (Ch7175 to 7125 - 50m) 13 26-Sep-15 09-0ct-15 16-Sep-15A 19oct15 |1 T o ! EBE] SB-North TBM Tinnel - Invert Backiilling ((
ISIG1130 SB - North TBM Tunnel - Invert Backiilling (Ch7125 to 7075 - 50m) 13 09-Oct-15 22-Oct-15 18-Sep-15A 22-Oct-15 $B - North TBM Tunnel - Iivert Backfill
ISIG1140 SB - North TBM Tunnel - Invert Backiilling (Ch7075 to 7025 - 50m) 13 22-Oct-15 04-Nov-15 20-Sep-15A 25-Oct-15 il SB- North TBM Tunrel - Invert B
ISIG1150 SB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) 12 04-Nov-15 16-Nov-15 26-Oct-15 06-Nov-15  |! "I SB- North TBM Tunnel - Invd
ISIG1160 SB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) 12 16-Nov-15 28-Nov-15 07-Nov-15 18-Nov-15 ! ! ! ! ! ! [ SB- North|TBM Tunnel |
ISIG1170 SB - North TBM Tunnel - Invert Backiilling (Ch6925 to 6870 - 55m) 12 28-Nov-15 10-Dec-15 19-Nov-15 o-Nov-15 || o o R | o L @ SB- North TBMTY
1SIG1180 SB - North TBM Tunnel - Invert Backfilling (Ch6870 to 6688 - 182m) 77 10-Dec-15 28-Feb-16 01-Dec-15 18-Feb-16 —
North Approach Cross Passage 1 1 1 1 1 1 1 1
CP55 - Traditional Method ! ! ! ! ! ! ! ]
A6418390 CP55 Platform Available from MLO3 North Approach Tunnel Backfilling 0 10-Oct-15 07-Nov-15 . . . i | @ CP55Platform Available from MLO3 North AJ
‘ AB418440 CP55 Platform Available from MLO2 North Approach Tunnel Backfilling 0 09-Oct-15 20-Oct-15 . i i i | 4@ CP55 Platform Available from MLO2 North Ay
CP54 - Traditional Method : : 1 1 1 1 1 1
A6418380 CP54 Platform Available from MLO3 North Approach Tunnel Backfilling 0 24-Nov-15 22-Dec-15 3 3 ' ' ' ' o 'CP54 Platform Available f|
A418450 | GP54 Platform Available from MLO2 North Approach Tunnel Backfilling 0 04-Nov-15 26-0ct-15 '@ CP54 Platiorm Available from ML
CP53 - Pipe Jacking Method b o L . | o [ R ]
AB418400 CP53 Platform Available from ML03 North Approach Tunnel Backfilling 0 22-Dec-15 19-Jan-16 | | i i i i @ GP53 Platforn
6418460 CP53 Platform Available from ML02 North Approach Tunnel Backfilling 0 28-Nov-15 19-Nov-15 @ CP53 Platiorm Availabl
CP10100 CP - Pipe Jacking TBM - Delivery, Assembly & Setup 23 22-Dec-15 20-Jan-16 19-Jan-16 20-Feb-16 = 9
CP52 - Pipe Jacking Method ! ! ! ! ! ! ]
AB418470 CP52 Platform Available from MLO2 North Approach Tunnel Backfilling 0 21-Dec-15 12-Dec-15 i i ; | | | @ (P52 Platforn]
North Ventilation Building ! ! ! ! ! ! ]
Design Submission : : 1 1 1 1 ]
(A10) ACABAS Submissions 1 1 1 1 1 1 1
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 27-Aug-15A 29-Sep-15 ! ! ! ! ; ; ]
(A11) Submissons to Design Advisory Panel of ArchSD o L L o [ R ]
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 18-Sep-15A | — . | | |
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 18-Sep-15A 17-Oct-15
(1) DDA for North Vent.Bldgs. GBP & Arch.Submission 1 1 1 1 1 1 ]
DDO01235 Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-May-15A 17-Oct-15 ! ! ! ! . . |
DD01240 Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 19-Oct-15 ‘ —— ! ! ! :
DD01245 ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14 19-Oct-15 02Nov-15 |1 o o L o L ! ]
DD01250 Submit ICE Check Cert to SO 6 04-Sep-14 11-Sep-14 03-Nov-15 09-Nov-15 ! ! ! ! ! ! ! ]
DD01255 IPs Review 28 21-Aug-14 17-Sep-14 19-Oct-15 15Nov-15 |
DD01260 IP's No Objection Received 0 17-Sep-14 15-Nov-15 ' : ‘ i 3 3 3 3
DDO01265 SO's Review 35 21-Aug-14 24-Sep-14 19-Oct-15 22-Nov-15 i i i i i i i |
DD01270 SO Approval with Condition R eceived 0 24-Sep-14 BNov-15 [ —— — T o o N ]
(I1) DDA for North & South Vent.Bldg. ABWF works ! ! ! ! ! ! ! :
DD67638 Preparation of DDANorth & South ABWF 18 25-Sep-14 17-Oct-14 23-Nov-15 12-Dec-15 |
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 14-Dec-15 13-Jan-16 |1
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections — 1 I L o [ R ]
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 02-Apr-15A 03-Aug-15A | | i ; | | i |
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 04-Aug-15A 10-Aug-15A
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 10-Aug-15A | 1
DD68030 Advanced Submission to SO 0 31-Oct-14 10-Aug-15A | !
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 10-Aug-15A 10-Sep-15A . . . . . . . |
DD68040 Comments Received 0 28-Nov-14 10-Sep15A |1 o I I o o N ]
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 10-Sep-15A 06-Oct-15
DD68058 Submit Updated DDAto SO/ ICE/ IPs 0 24-Dec-14 07-Oct-15 ! ! ——
DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 07-Oct-15 20-0ct15 | ! ! ! ! ! ! ]
DD68078 Submit ICE Check Cert to SO 6 10-Jan-15 16-Jan-15 22-Oct-15 28-Oct-15 i i i i i i i |
DD68083 IPs Review 28 24-Dec-14 20-Jan-15 07-Oct-15 03Nov-15  |! o o | o L N ]
DD68098 IP's No Objection Received 0 20-Jan-15 03-Nov-15 |1 ; : —— s ! ! ]
DD68210 SO's Review 35 24-Dec-14 27-Jan-15 07-Oct-15 10-Nov-15 |
DD68220 SOApproval with Condition R eceived 0 27-Jan-15 10-Nov-15 | ; } : ! ! ! ]
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision [ o L L o [ R ]
DD01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 01-Jul-15A 30-Sep-15 i i i i i i | |
DDO1605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 02-Oct-15 30-Oct-15 ! ! ! ! ! ! ! ]
. . Date Revison Cheded Approved
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Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

[ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan

DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 31-Oct-15 17-Nov-15 ' ' ' ' ' ' '
DDO1615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 17-Nov-15
DDO01620 Advanced Submission to SO 0 19-Nov-14 17-Nov-15 3 3 j j j i i i
DDO1625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 18-Nov-15 15-Dec-15 77777777 77777777 77777777 77777777 77777777 77777777 77777777777777777
DDO01630 Comments Received 0 17-Dec-14 15-Dec-15 )
DDO01635 Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15 16-Dec-15 12-Jan-16 3 i i i i i i
(J1) DDA Temp.works for Construction of Nth.Vent.Bldg.
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 29-Sep-15 13-Oct-15 ! ! ! ! ! !
DD04480 Submit IGE Gheck Cert to SO 6 23-Jan-15 20-Jan-15 14-Oct-15 20-Oct-15 77777777 77777777 77777777 77777777 77777777 77777777 77777777777777777
DDO04490 IPs Review 28 09-Jan-15 05-Feb-15 28-Sep-15 25-Oct-15
DD04500 IP's No Objection Received 0 05-Feb-15 25-Oct-15 3 ; ; j i i i
DD04550 SOApproval with Condition R eceived 0 12-Feb-15 27-Oct-15
(J2) Tower Crane Foundation for Ventilation Building 77777777 77777777 77777777 77777777 77777777 77777777 77777777777777777
DD70480 Preparation of DDA Tower Cr ane Foundation for Vent Bldg Construction 18 01-Jun-15 22-Jun-15 01-Jul-15A 06-Jul-15A _ F’reparation o:f DDAToweriCrane Fol n:dation for Veﬁt Bldg Consm:ruction
DD70490 Review & Comment by JV 18 23-Jun-15 14-Jul-15 06-Jul-15A 09-Jul-15A i _ Revjiew& Commjent by JV i i i
DD70500 Designer prepare DDA 10 15-Jul-15 25-Jul-15 09-Jul-15A 09-Jul-15A i [ ] iDesigner prlgpare DDA i i i
DD70510 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 09-Jul-15A 3 o iFormaI Subfznission of bAto ICE/ IF"s 3
DD70520 Advanced Submission to SO 0 25-Jul-15 09-Jul-15A i ¢ iAdvanced Sujjbmission )iSO i i
DD70530 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 09-Jul-15A 22-Jul-15A ? [ ] Ps/ SO'sAq Teinicéicio’rr;rﬁ;r;t’s/i IiciEici);r;\;n;n;s 777777777777
DD70540 Comments Received 0 22-Aug-15 22-Jul-15A i ¢ Ci)omments Rieceived i i
DD70550 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 22-Jul-15A 22-Jul-15A i h i e:?signer to Re:ply RtC + U;i’:date Submission
DD70560 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 22-Jul-15A 3 o Submit Updated DDAto SO/: ICE/ IPs
DD70570 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 22-Jul-15A 22-Jul-15A i - ICEAppr%)vaI & Issue iCheck Cert
DD70580 Submit ICE Check Certto SO 6 03-Oct-15 09-Oct-15 22-Jul-15A asa |1 T m éﬁé&{déé’dﬁe’d’{ CetosO |
DD70590 IPs Review 28 17-Sep-15 14-Oct-15 22-Jul-15A 22-Jul-15A — IPs jReview i
DD70600 IP's No Objection Received 0 14-Oct-15 22-Jul-15A i @ IPs iNo Objectiot; Received
DD70640 SO's Review 35 17-Sep-15 21-Oct-15 22-Jul-15A 22-Jul-15A T S0's Review!
3 o s:OApprovaI :With Condition R eceived

(C3) DDA for North Vent Shaft & Duct Permanent Structure

DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 08-Apr-15A 30-Sep-15
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 02-Oct-15 13-Oct-15
DD67283 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 13-Oct-15

DD70650 SO Approval with Condition R eceived 0 22-Oct-15 22-Jul-15A .

DD67290 Advanced Submission to SO 0 30-Sep-14 13-Oct-15

DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 14-Oct-15 10-Nov-15

DD67300 Comments Received 0 28-Oct-14 10-Nov-15

DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 11-Nov-15 04-Dec-15

DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 05-Dec-15

DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 05-Dec-15 18-Dec-15

DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 19-Dec-15 28-Dec-15
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 05-Dec-15 01-Jan-16

DD67368 SO's Review 35 22-Nov-14 26-Dec-14 05-Dec-15 08-Jan-16

North Surface Roadworks, Utility & Drainage works
Design Submission

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc
DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 10-Apr-15A 30-Sep-15

DDO01760 SO Approval with Condition R eceived 0 14-Jan-15 30-Sep-15

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall
DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 30-Sep-15

DD02140 Submit Updated DDAto SO/ ICE/ IPs 0 08-Nov-14 02-Oct-15

DD02145 ICE Approval & Issue Check Cert 12 08-Nov-14 21-Nov-14 02-Oct-15 15-Oct-15
DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 16-Oct-15 23-Oct-15

DD02155 IPs Review 28 08-Nov-14 05-Dec-14 02-Oct-15 29-Oct-15

DD02160 IP's No Objection Received 0 05-Dec-14 29-Oct-15

DD02165 SO's Review 35 08-Nov-14 12-Dec-14 02-Oct-15 05-Nov-15

DD02170 SO Approval with Condition R eceived 0 12-Dec-14 05-Nov-15

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

881 - | |
PO103360 S881 - 13.6m dia - TBM - Manufacturing - Cutterhead 257 18-Jul-14 03-Jun-15 18-Jul-14A 14-Oct-15 7] ss8si- 133_6m dia- TéM - Manufaéturing - Cuttérhead 3 3
PO103430 S881 - 13.6m dia- TBM- WorkshopAssembly 70 02-Feb-15 06-May-15 10-Mar-15A 05-Oct-15 ;‘13.6m dia- +BM - Works:hopAssem b|jy i i i
PO103440 S881 - 13.6m dia - TBM- Workshop Acceptance Test 0 06-May-15 05-Oct-15 ; ‘ ‘ i i i
PO103450 S881 - 13.6m dia - TBM- Disassembly and Packing for Transport 16 07-May-15 26-May-15 10-Jul-15A 14-Oct-15 : pi)rt i
PO103460 S881 - 13.6m dia- TBM- Delivery 20 27-May-15 15-Jun-15 15-Oct-15 03-Nov-15 ‘
PO103470 S881 - 13.6m dia- TBM- Arrival to site 0 15-Jun-15 03-Nov-15

Design Submission
(B6) Risk Assessment of Submarine Cable - Tunnelling Works

GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 08-May-15A 29-Sep-15
GS01465 CLP Comment Received 0 13-Apr-15 29-Sep-15
Page 7of12 I:l Planned Bar TMCLK - Northern ConneCtion SUb-Sea Tunnel SeCtlon IZrFe[thrai‘i TMCWDMZS/VI:;;BBSW wvﬁhm‘m sPnAppmed
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ISIG1605

Sub-sea TBM Tunnel - NB ID12.2m - S881
TBM10080

TBM10600
TBM10610

TBM10620

NB TBM Change diameter at North Ventilation Shaft

Sub-sea TBM Tunnel - SB ID12.2m - S882
TBM10560

SB - S882 TBM Crossing within NVS Steel bell
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6543 to 6521 - 22m)
SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6521 to 6451 - 70m)

SB - Sub-sea TBM Tunnel - Transition with Saturation (Ch6451 to 6371 - 80m)

Sub-sea TBM Tunnel - SB - Precast Invert Gallery

SB - ISIG Assembly for Sub-seaTBM Tunnel

Sub-sea Tunnel Cross Passage & Internal Structure
Design Submission
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel

Southern Landfall
South Cut & Cover Tunnel

Design Submission

87 12-Dec-15 10-Mar-16 20-Nov-15 17-Feb-16
7 12-Dec-15 18-Dec-15 20-Nov-15 26-Nov-15
5 19-Dec-15 23-Dec-15 27-Nov-15 01-Dec-15
15 24-Dec-15 07-Jan-16 02-Dec-15 16-Dec-15
17 08-Jan-16 24-Jan-16 17-Dec-15 02-Jan-16
7 24-Dec-15 30-Dec-15 02-Dec-15 08-Dec-15

AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 13-Jul-15A
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 13-Jul-15A 13-Jul-15A
DDO01105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 13-Jul-15A 29-Sep-15
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 30-Sep-15 14-Oct-15
DDO1115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 14-Oct-15
DDO01120 Advanced Submission to SO 0 20-Dec-14 14-Oct-15
DDO01125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 15-Oct-15 11-Nov-15
DDO01130 Comments Received 0 17-Jan-15 11-Nov-15
DDO01135 Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 12-Nov-15 05-Dec-15
DDO01140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 07-Dec-15

DDO01145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 07-Dec-15 19-Dec-15
DD01150 Submit ICE Check Cert to SO 6 05-Mar-15 11-Mar-15 21-Dec-15 29-Dec-15
DDO01155 IPs Review 28 12-Feb-15 11-Mar-15 07-Dec-15 03-Jan-16
DD01180 SO's Review 35 12-Feb-15 18-Mar-15 07-Dec-15 10-Jan-16

ETWB TCW No 15/2005 - Cross Passage Ground Treatment for Sub-sea TBM Tunnel
GEO1270 1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground Treatment 0 13-Jul-15 29-Sep-15
for Sub-sea TBM Tunnel
GEO1275 1st Submission GEO Review 28 14-Jul-15 10-Aug-15 29-Sep-15 26-Oct-15
GEO1280 Received GEO Comment 0 10-Aug-15 26-Oct-15
GEO1285 Prepare Response to Comment 12 11-Aug-15 24-Aug-15 27-Oct-15 09-Nov-15
GEO1290 2nd Submission to GEO 0 24-Aug-15 09-Nov-15
GEO1295 2nd GEO Review 28 25-Aug-15 21-Sep-15 10-Nov-15 07-Dec-15
GEO1490 Received 2nd GEO Comment 0 21-Sep-15 07-Dec-15
GEO1495 Prepare Respond to 2nd Comment 12 22-Sep-15 07-Oct-15 08-Dec-15 21-Dec-15
GEO1500 3rd Submission to GEO 0 07-Oct-15 21-Dec-15
GEO1505 3rd GEO Review 28 08-Oct-15 04-Nov-15 22-Dec-15 18-Jan-16
Method Statement Submission
Method Statement of Cross Passage Formwork

MS2640 SO's Review 28 11-Jun-15 08-Jul-15 09-Apr-16 06-May-16
MS2650 SO's Approval 0 08-Jul-15 06-May-16

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
GS01467 SO's Condition Approval 35 12-Mar-15 15-Apr-15 08-May-15A 02-Oct-15 Approval ' ' ' ' ' ' |
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel ! ! ! ! ! ! ! ]
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 29-Nov-14A 25-May-16 ]| Sub-sea TBM Tunnel Segment - Fabirication |
(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel j ; 1 } ! ! ]
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 10-May-15A 23-Jul-15A 3 3 3
DD67258 Comments Received 0 21-Nov-14 23-Jul-15A
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 23-Jul-15A 28-Jul-15A 3 3 3
DD6740 Submit Updated DDAto SO/ ICE/ IPs 0 17-Dec-14 28-Jul-15A ]
DD6750 ICEApproval & Issue Check Cert 12 17-Dec-14 02-Jan-15 28-Jul-15A 28-Jul-15A | | |
DD6760 Submit ICE Check Cert to SO 6 03-Jan-15 09-Jan-15 28-Jul-15A 28-Jul-15A
DD6770 IPs Review 28 17-Dec-14 13-Jan-15 28-Jul-15A 10-Sep-15A | 1
DD6780 IP's No Objection Received 0 13-Jan-15 10-Sep-15A | |
DD6830 SO's Review 35 17-Dec-14 20-Jan-15 28-Jul-15A 10-Sep-15A | | ! ! ! ! ! ! ;
DD6840 SO Approval with Condition R eceived 0 20-Jan-15 10-Sep-15A i i i i i i | |

ment

i ! . s R A P
siion 3 3 3 3
i : ' |

B TCW No 15/2005 - Cross Passage

2nd GEO Review

Received 2nd GEO Comment

Prepar%e Respond to: 2nd Comme

Progress as of 27-Sep-15

(E2) DDA for South C&C Box & Approach Ramp ! ! ! ! ! ! ]
DD00460 Preparation DDASth C&C Box and Approach Ramp 18 18-Nov-14 08-Dec-14 02-Jul-15A 31-Jul-15A ! ! ! ! ! ! ;
DD00470 Review & Comment by JV 18 09-Dec-14 31-Dec-14 31-Jul-15A 30-Sep-15 | | | | | | |
DD00480 Designer prepare DDA 10 02-Jan-15 13-Jan-15 02-Oct-15 13-Oct-15
DD00490 Formal Submission of DDAto ICE/ IPs 0 13-Jan-15 13-0ct-15 | ! ; j
DD00500 Advanced Submission to SO 0 13-Jan-15 13-Oct-15 F 77777777 3 77777777 [ S P F 77777777 3 77777777777777777 3
DDO00510 IPs/ SO's Advance Comments/ ICE Comments 28 14-Jan-15 10-Feb-15 14-Oct-15 10-Nov-15 nents i i | | | |
DD00520 Comments Received 0 10-Feb-15 10-Nov-15 | i } —————— : : |
DD00530 Designer to Reply RtC + Update Submission 21 11-Feb-15 13-Mar-15 11-Nov-15 04-Dec-15 d:ate Submisséon 3 3 3 3 3
DD00540 Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 05-Dec-15 ICE/IPs ; ‘ ! ! ]
DD00550 ICE Approval & Issue Check Cert 18 14-Mar-15 08-Apr-15 05-Dec-15 28-Dec-15 bue ché&l{ éé;t 7777777 j; 77777777 ;r 7777777777777777 F 77777777 3 77777777777777777 3
N . Dae Revison Checwed Approved
Page 8 of 12 I:l Planned Bar TMCLK - NOI"[hem ConneCtlon SUb-Sea Tunnel SeC“On 12-Feb-14 TMCLKDBJGEN/PRG/98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
_ Planned Bar - Critical Eep=s 28-Aug-14. TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu
Project ID: TMCLK_DWPF 15W39 ; Detailed Works Programme (Rev. F) - Three Months |y & 252 05| TWOLKDRIGEVPRGREEY7 Rev F [
® @ Planned Milestone 9 ( -F) . D‘ Dragages
I Progressbar B 48 Hongkong
Data Date: 27-Sep-15 Rolling Programme Souygoes Consrocion group
L 2 @ Progress Milestone Dragages - Bouygues Joint Venture T - 75 At




Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

_____ [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
DD00570 IPs Review 28 14-Mar-15 10-Apr-15 05-Dec-15 01-Jan-16 ! ! ! ! ! ! ! |
DD00620 SO's Review 35 14-Mar-15 17-Apr-15 05-Dec-15 08-Jan-16 |
ETWB TCW No. 15/2005 - Geotechnical Risk Assessment C&C Tunnels at Southern Landfall ! } ; ! ! ! ! ]
GEO1300 1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C 0 11-Jun-15 18-Nov-15 | . 15/2005 - Geotechnical Risk Assesmet C&C Tunn|
Tunnels at Souththern Landfall e — S S [ E |
GEO1305 1st Submission GEO Review 28 12-Jun-15 09-Jul-15 19-Nov-15 16-Dec-15
GEO1310 Received GEO Comment 0 09-Jul-15 16-Dec-15 |
GEO1315 Prepare Response to Comment 12 10-Jul-15 23-Jul-15 17-Dec-15 02-Jan-16 3 Prepare Resg‘)onse to Corr:ﬁment 3 3 3
GEO1320 2nd Submission to GEO 0 23-Jul-15 02-Jan-16 i i i i |
GEO1325 2nd GEO Review 28 24-Jul-15 20-Aug-15 03-Jan-16 30-Jan-16 | 2hd GEO Review | | |
(F3) AIP Temp.Support for South.C&C, Portal & ELS ! ! ! ! ! ! ! :
DD69690 IPs Review 28 10-Jan-15 06-Feb-15 04-Jun-15A 20Sep-15 |
DD69700 IP's No Objection Received 0 06-Feb-15 29-Sep-15 | ! :
DD69710 SO's Review 35 10-Jan-15 13-Feb-15 04-Jun-15A 01-Oct-15 ! ! ! ! ! ! ]
DD69720 SO Approval with Condition R eceived 0 13-Feb-15 02-Oct-15 i i . i i | |
(F3) DDA Temp.Support for South.C&C, Portal & ELS ! ! ! ! ! ! :
DD04000 Preparation of DDASouth C&C ELS 18 01-Apr-15 25-Apr-15 02-0ct-15 23-0ct-15
DD04010 Review & Comment by JV 18 27-Apr-15 18-May-15 24-Oct-15 13-Nov-15 éview& Comiment by JV 3 3 3 3 3 3
DD04020 Designer prepare DDA 10 19-May-15 30-May-15 14-Nov-15 25-Nov-15 . signer prepare DDA | | | | |
DD04030 Formal Submission of DDAto ICE/ IPs 0 30-May-15 25-Nov-15 1 | | | |
DD04040 Advanced Submission to SO 0 30-May-15 25Nov-15 | AdvancedSubmissionoSO | o A
DD04050 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 26-Nov-15 23-Dec-15 Comments !
DD04060 Comments Received 0 27-Jun-15 23-Dec-15 3 3 3 3
DD04070 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 24-Dec-15 20-Jan-16 i |
DD04080 Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 21-Jan-16 1 0/ ICE/ IPs | 1 ]
DD04090 ICE Approval & Issue Gheck Cert 12 24-0ul-15 06-Aug-15 21-Jan-16 wFepis | VO ICEApproval & Issue Check Cert A }
DDO04100 Submit ICE Check Cert to SO 6 07-Aug-15 13-Aug-15 04-Feb-16 17-Feb-16 | Submit ICE Check Certto SO
DDO4110 IPs Review 28 24-0ul-15 20-Aug-15 21-Jan-16 17-Feb16 |1 IPs Review
DD04120 IP's No Objection Received 0 20-Aug-15 17-Feb-16 . ' on Received i |
DD04160 SO's Review 35 24-Jul-15 27-Aug-15 21-Jan-16 24-Feb-16 i i i | |
DD04170 SOApproval with Condition R eceived 0 27-Aug-15 4-Feb16 |1 11 @ SOAwmopalvithCondfonReceived |
ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall : : 1 1 1 ]
GEO1390 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at 0 06-Aug-15 03-Feb-16 . . . EO - ETWBTCW No 15/2005 - ELS Design for C§
Southern Landfall : : : ! ! :
GEO1395 1st Submission GEO Review 28 07-Aug-15 03-Sep-15 04-Feb-16 02-Mar-16 ! ! ! 1st Submission GEO\Review | :
GEO1400 Received GEO Comment 0 03-Sep-15 02-Mar-16 | | i d GEO Comment i |
GEO1405 Prepare Response to Comment 12 04-Sep-15 17-Sep-15 03-Mar-16 teMar-t6 [0 01 W@ PrepareResporsetoComment | 3
GEO1410 2nd Submission to GEO 0 17-Sep-15 16-Mar-16 d Submission to GEO !
GEO1415 2nd GEO Review 28 18-Sep-15 15-0ct-15 17-Mar-16 13-Apr-16 ‘ 2nd/GEO Review
Method Statement Submission ! ! ]
Method Statement of Construction Methodology of C&C Tunnels ! ! ]
MS1700 Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15 29-Sep-15 29-Oct-15
MS1710 Submit Method Statement to SO 0 30-Apr-15 29-0ct-15
MS1720 SO Reviews & Comments 28 01-May-15 28-May-15 30-Oct-15 26-Nov-15 3 3 3 3 3
MS1730 Re-submission 18 29-May-15 18-Jun-15 27-Nov-15 17-Dec-15 Re-submission i i i | |
MS1740 SO's Review 28 19-Jun-15 16-Jul-15 18-Dec-15 14-Jan-16 SOls Review | | | |
MS1750 SO's Approval 0 16-Jul-15 14dant6 |1 | @ SOsApproval | ——y’ A

DDP11520

GS01250

DD68500

DD68510

DD68520

DD68530

DD68540

DD68550

DD68600

AP01635

AP01640

AP01645

AP01650

AP01655

AP01660

AP01680

AP01685

South Retrieval Shaft
Design Submission
(B5) AIP Construction Risk Assessment - Impact on South Landfall

Construction

South C&C Tunnel - Diaphragm Wall

SO's Condition Approval

Preparation of Construction Risk Assessment - Impact on South Landfall

1st Submission

SO's Comments for 1st Submission
Prepare Re-submission

2nd Submission

ICE Cert. Issue

SO's Condition Approval

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
Reply to IPs Comments in RTC

ICE Approval & Issue of Design Check Cert.

Check Certto SO

No Objection or Further Minor Comments from IPs Received

SO Review (35 Days)

SO Approval with Condition R eceived

35

(B5) DDA Construction Risk Assessment - Impact on South Landfall

36

35

35

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

18

0

35

0

(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

03-Oct-15

27-Jan-15

03-Mar-15

18-Apr-15

23-May-15

05-Jun-15

05-Jun-15

25-Nov-14

16-Dec-14

17-Dec-14

02-Mar-16

02-Mar-15

17-Apr-15
17-Apr-15
22-May-15
04-Jun-15
04-Jun-15
1-Jun-15

09-Jul-15

15-Dec-14
15-Dec-14
15-Dec-14
08-Jan-15
08-Jan-15
08-Jan-15
20-Jan-15

20-Jan-15

25-Feb-16

03-Jun-15A

01-Sep-15A

24-Sep-15A

31-Oct-15

12-Nov-15

12-Nov-15

28-Apr-15A

20-Jun-15A

30-Jun-15A

22-Jul-16

29-Sep-15

24-Sep-15A

24-Sep-15A

$0's Comments for 1st Submission

! !
re Re-submission

30-Oct-15
11-Nov-15
11-Nov-15
18-Nov-15

16-Dec-15

30-Jun-15A §

30-Jun-15A  [ro)
30-Jun-15A
30-Jun-15A

30-Jun-15A

ent - Impagct on

ondition Approval

I
'
'
'
'
'
'
'
L
T
0
'
'
'
'
'
|
T
'
L

30-Sep-15

30-Jun-15A  faived
30-Sep15 ||
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Data Date: 27-Sep-15

Project ID: TMCLK_DWPF 15W39

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. F) - Three Months

Rolling Programme

Progress as of 27-Sep-15

PoViEE
(N R

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

BOUYGUES
TRAVAUX PUBLICS.

Daio Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu
10-Jun-15 TMCLKDBJGEN/PRG8507 Rev.F | WYu




Progress as of 27-Sep-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
_____ [ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan
DD03510 Preparation of DDA Temp Support for Sth Retrieval Shaft 18 01-Apr-15 25-Apr-15 02-Oct-15 23-Oct-15 hiof DDATemp Support for'Sth Retrieval Shaft ' ' ' |
DD03520 Review & Comment by JV 18 27-Apr-15 18-May-15 24-Oct-15 13-Nov-15 éview& Comiment by JV 3 3 3 3 3 3
DDO03530 Designer prepare DDA 6 19-May-15 26-May-15 14-Nov-15 20-Nov-15 j igner priepare DDA i i i i i i
DD03540 Formal Submission of DDAto ICE/ IPs 0 26-May-15 20-Nov-15 i Formal Sulj»mission of DiDAto ICE/| :5 i i i i
DD03550 Advanced Submission to SO 0 26-May-15 20-Nov-15 i Advanced Sjoubmission toj SO 3 i i i i
DD03560 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 21-Nov-15 18-Dec-15 — zliPs/ SO's:A;i\il:;;r;cieicio’rr; r:n;;u;} [(_‘Z E E;};}r{n}ér{x; - ? 77777777 i 77777777777777777 i
DD03570 Comments Received 0 23-Jun-15 18-Dec-15 3 3 3 3 3
DD03580 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 19-Dec-15 15-Jan-16 i i Designer to Rezbly RtC + U;:ﬁdate Submisj,sion i i
DD03590 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 16-Jan-16 i i ® Slijbmit Updat(;d j ICE/ IPs i i i
DD03600 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 16-Jan-16 29-Jan-16 i i ‘ ICEAppr(jwaI & Issue jCheck Cert i i i
DD03610 Submit IGE Gheck Gert to SO 6 03-Aug-15 08-Aug-15 30-Jan-16 05-Feb-16 ”””” ”””””” él;l;rr;i; ICE Check. iéér}}c; SO 77777777 77777777777777777
DD03620 IPs Review 28 20-Jul-15 16-Aug-15 16-Jan-16 12-Feb16 |1 IPS Review |
DD03630 IP's No Objection Received 0 16-Aug-15 12-Feb-16 i i 'ojn Received i i i
DD03670 SO's Review 35 20-Jul-15 23-Aug-15 16-Jan-16 19-Feb-16 i i :SO's ReViewi i i i
DD03680 SO Approval with Condition R eceived 0 24-Aug-15 19-Feb-16 i i i ® ESOApp ~I§with Conditic;n R eceivedi i
ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall L L ] ] o
GEO1330 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft 0 24-Aug-15 19-Feb-16 . . ' o jigsjon to GEO - ETWB TCW No 15/2005 ELS Desigy]
at Southern Landfall ! : : : : ! ! :
GEO1335 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 20-Feb-16 18-Mar-16 3 3 3 1:st Submissio:n GEO Revi:ew 3
GEO1340 Received GEO Comment 0 21-Sep-15 18-Mar-16 i i i R:eceived GEd:) Commenti i
GEO1345 Prepare Response to Comment 12 21-Sep-15 06-Oct-15 19-Mar-16 06-Apr-16 i i i ‘ Prepan%; Response tjo Comment i
GEO135 | 2nd Submissionto GEO 0 06-Oct-15 06-Apr-16 ”””” o 77777777 oy @ 2 éht%pr%;sisgnit;) éa’éd 77777777777777
GEO1355 2nd GEO Review 28 07-Oct-15 03-Nov-15 07-Apr-16 04-May-16 | 1 | BEEEE 2 GEO Review
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall !
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 15-Apr-15A 02-Oct-15
AP01910 Designer Prepare AlP 12 16-Oct-14 29-Oct-14 03-Oct-15 16-Oct-15 i i i i i i i i
APO1915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 16-Oct-15 7777777 — 77777777 77777777 o 77777777 77777777777777777
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 16-0ct-15 |1 1 1 :l
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 17-Oct-15 13-Nov-15 i i i i i i i i
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 13-Nov-15 3 : ; j)— i i i i
AP01935 Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 14-Nov-15 04-Dec-15 i i i i i i i i
AP01940 Submisson of AIP to SO ICE together with Reply To Comment (RTC) 0 17-Dec-14 04-Dec-15 ach) 77777777 77777777 77777777 77777777777777777
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 04Dec-15  |! ! 1 j
AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 05-Dec-15 28-Dec-15 i i i i i i i i
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 06-Dec-15 09-Jan-16 i i i i i i i i
(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall [ A " IR R T R
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 15-Apr-15A 12-Jan-16 eview & Comment by JV ! ' ' ' ! |
DD04810 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 17-Feb-16 11-Mar-16 é igner to Rebly RtC + U;‘)date Submis:sion 3 3
DD04820 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 12-Mar-16 ICE/IPs i i i
DD04830 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 12-Mar-16 29-Mar-16 ICEAppmj)vaI & Issue (:Dheck Cert i i i
DD04840 Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 30-Mar-16 06-Apr-16 Submiit ICE Check iCert to SO i i i
DD04850 IPs Review 28 20-Ju-15 16-Aug-15 12-Mar-16 osAp-16 |1 1 IPsRe\new 77777777 77777777777777777
DD04860 IP's No Objection Received 0 16-Aug-15 08-Apr-16 3 'dn Received 3 3 3
DD04900 SO's Review 35 20-Jul-15 23-Aug-15 12-Mar-16 15-Apr-16 i ‘ :SO's Reviewi i i i
DD04910 SO Approval with Condition R eceived 0 24-Aug-15 15-Apr-16 i i ¢ ESOApp Iiwith Conditicj)n Receivedi i
ETWB TCW No 15/2005 - ELS Design for Temporary Measures for Ground Improvement [ A A | IR R T R
GEO1360 1st Submission to GEO - ETWB TCW No. 15/2005 - ELS Design for Gournd 0 24-Aug-15 15-Apr-16 ' ' ' o st Sub jonto GEO - ETWB TCW No. 15/2005 - ELS Desig
Improvement at Southern Landfall : : : I : : : ]
GEO1365 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 16-Apr-16 13-May-16 ! ! . 15t Submissidn GEO Revigw |
GEO1370 Received GEO Comment 0 21-Sep-15 13-May-16 i i i F%(eceived GE(:) Commenti i
GEO1375 Prepare Response to Comment 12 21-Sep-15 06-Oct-15 16-May-16 28-May-16 i i i ; Prepanje Response téo Comment i
GEO1380 2nd Submission to GEO 0 06-Oct-15 28-May-16 i i i i € 2nd Sujbmission to GjEO i
GEO1385 | 2nd GEO Review 28 07-Oct-15 03-Nov-15 29-May-16 25-Jun-16 77777777 I R R | |:_| ond é]zlﬁéﬁé@ 77777777777
(F4) Gantry Crane Support/Foundations in Southern Landfall
DD69730 Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 18-Feb-16 09-Mar-16 3 3 Preparation of IEA Gantry Cré‘ane/ Foundafion 3
DD69740 Review & Comment by JV 18 17-Aug-15 05-Sep-15 10-Mar-16 02-Apr-16 i i i Reviewi& Commentiby JV i i
DD69750 Designer prepare IFA 10 07-Sep-15 17-Sep-15 05-Apr-16 15-Apr-16 i i i Dej:signer prepajre IFA i i
DD69760 Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 15-Apr-16 77777777 - 77777777 RPN gr’rﬁ;;fs’ub;n’i;s’i&{éf]ﬁ/i {&E{E} Ps |
DD69770 Advanced Submission to SO 0 17-Sep-15 15-Apr-16 3 3 3 3 ® civanced Subrf:ﬂssion to Sd 3
DD69780 IPs/ SO's Advance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 16-Apr-16 13-May-16 i i i i : IPs/; SO's Advanczte Comments/ ICE Comnj
DD69790 Comments Received 0 15-Oct-15 13-May-16 i i i i i ¢ Corjnments Rec%eived i
DD69800 Designer to Reply RtC + Update Submission 21 16-Oct-15 10-Nov-15 16-May-16 08-Jun-16 i i i i i — Desi(i,]ner to Reply|RtC + UpdaWj
DD69810 Submit Updated IFA to SO/ ICE/ IPs 0 11-Nov-15 10-Jun-16 77777777 o 77777777 77777777 - ¢ 754;%}{1},;&;1}9}{#/;iééé/f[c’é
DD69820 ICE Approval & Issue Check Cert 12 11-Nov-15 24-Nov-15 10-Jun-16 23-Jun-16 3 3 3 3 3 3 ] EICEApprova & Issue Ché
DD69830 IPs Review 28 11-Nov-15 08-Dec-15 10-Jun-16 07-Jul-16 _ IPs Review
DD69840 IP's No Objection Received 0 08-Dec-15 07-Jul-16 i i i i i i i @ IP's Ng Objection Ri
DD69850 SO's Review 35 11-Nov-15 15-Dec-15 10-Jun-16 14-Jul-16 i i i i i i — SO’ Review i
DD69860 | SOApproval with Condtion R eceived 0 15-Dec-15 14-Jul-16 77777777 o 77777777 77777777 o 77777777 Y ébiAip;);t;véI’\;viil‘j
Page 10 Of 12 Planned Bar TMCLK = Northern ConneCtion Sub-Sea Tunnel SeC“On IZrFe[thrzi‘i TMCLWDB.I/GZS;IP:HSBBSN sth&d‘&d SPHNJWOVBG
_ B Planned Bar - Critical S T T KR T i T
Project ID: TMCLK_DWPF 15W39 * @ Planned Milestone Detailed Works Programme (Rev. F) - Three Months {D} ﬁiﬁ . 10-4n 15| MELKDRIGEN PGSBS0 Aot [whs
Data Date: 27-Sep-15 BN Progressbar Rolling Programme w
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i




Activity ID

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015 2016
[ Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan

MS1600 Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 20-Feb-16 19-Mar-16 ' ' ' Preparation Method Statement for Retrieval Shaft |
MS1610 Submit Method Statement to SO 0 21-Sep-15 19-Mar-16 3 3 3 éubmit Methdd Statement :10 SO 3
MS1620 SO Reviews & Commerts 28 22-Sep-15 19-0ct-15 20-Mar-16 16-Apr-16 77777777 77777777 777777777777777 =N ég)ilié\/}ém;siéqj&)}n’raér;t; 777777777
MS1630 Re-submission 18 20-Oct-15 10-Nov-15 18-Apr-16 09-May-16 i i i — Resjubmission i
MS1640 SO's Review 28 11-Nov-15 08-Dec-15 10-May-16 06-Jun-16 — SO's Review
MS1650 SO's Approval 0 08-Dec-15 06-Jun-16 i i i i i @ SO'sApproval i
DDP11430 South Landfall GI Works/DW Setting Up 48 06-Aug-15 02-Oct-15 17-Dec-15 20-Feb16 || T " S South Landiall GI Wolks/DW SetingUp

‘ DDP11450 South Retrieval Shaft - Diaphragm Wall 98 03-Oct-15 29-Jan-16 14-Mar-16 14-Jul-16 i i i 3

South Approach Ramp f f f f

’WWTWWWW
‘ DDP11850 Appoach Ramp (CH1580-1850) - Tension Piles 103 03-Oct-15 04-Feb-16 22-Feb-16 Bdnie |1 o v ‘ ‘ ‘
South Ventilation Building ! ! ! ]
Design Submission ! ! ! ! ! : : !
(11) DDA for South Vent.Bldg. GBP & Arch.Submission
DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 30-Jun-15A ! ! ! ! . . . |
DD01430 Comments Received 0 26-Nov-14 30-Jun-15A ? 77777777 3 77777777 ? 77777777 T i 77777777 E 77777777 i 77777777777777777 i
DDO01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 30-Jun-15A 22-Oct-15 i i i i i i i i
DD01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 23-Oct-15 3 : : :.:—j i i i i
DDO01445 ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 23-Oct-15 12-Nov-15 3 i i i i i i i
DD01450 Submit ICE Check Cert to SO 6 15-Jan-15 21-Jan-15 13-Nov-15 19-Nov-15
DDO1455 IPs Review 28 22-Dec-14 18-Jan-15 23-Oct-15 19-Nov-15 77777777 77777777 77777777 77777777 77777777 77777777 77777777777777777
DDO01460 IP's No Objection Received 0 18-Jan-15 19-Nov-15 3 3 : :>—: i i i i
DDO01465 SO's Review 35 22-Dec-14 25-Jan-15 23-Oct-15 26-Nov-15
DDO01470 SO Approval with Condition R eceived 0 26-Jan-15 26-Nov-15 3 ; ; : i i i i
(12) DDA for South Vent.Bldg. Foundation Design / L [ N
DD01500 Preparation of DDASth VB F oundation 18 01-Apr-15 25-Apr-15 23-Oct-15 12-Nov-15 hiof DDASth VB Foundatid‘n 3 3 3 3 3
DDO01505 Review & Comment by JV 18 27-Apr-15 18-May-15 13-Nov-15 03-Dec-15 ejview& Comiment by JV i i i i i i
DDO01510 Designer prepare DDA 10 19-May-15 30-May-15 04-Dec-15 15-Dec-15 j : : i i i i i
DDO01515 Formal Submission of DDAto ICE/ IPs 0 30-May-15 15-Dec-15 : ; i i i i
DDO1520 Advanced Submission to SO 0 30-May-15 15-Dec-15 !
DD01525 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 16-Dec-15 12-Jan-16 ments/ ICE a;ioirr;r;]ér;t; i E 77777777 i 77777777777777777 i
DDO01530 Comments Received 0 27-Jun-15 12-Jan-16 i i i i
DDO01535 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 13-Jan-16 05-Feb-16 esigner to F:«zeply RtC + bmate Submjission i i
DD01540 Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 06-Feb-16 O/ ICE/ IPs i i i
DD01545 ICE Approval & Issue Check Cert 18 24-Jul-15 13-Aug-15 06-Feb-16 04-Mar-16 ICE:ApprovaI & Iésue Check d}ert 3 3
DDO1550 Submit IGE Check Cert to SO 6 14-Aug-15 20-Aug-15 05-Mar-16 (T i om é;E)r}ﬁ{|éEc’:Hefckfcfe}{zéfsb’ 777777 77777777777777777
DD01555 IPs Review 28 24-Jul-15 20-Aug-15 06-Feb-16 04-Mar-16 i i i i i i
DDO01560 IP's No Objection Received 0 20-Aug-15 04-Mar-16 i i : tjion Receivedj i i
DDO1580 SO's Review 35 24-Jul-15 27-Aug-15 06-Feb-16 11-Mar-16 1 SO0 Revie;,v
DDO01585 SO Approval with Condition R eceived 0 27-Aug-15 11-Mar-16 3 3 3 . él with Condition Receiveél 3
(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections — ! o 77777777 77777777 77777777 77777777 77777777777777777
DD67808 Preparation of DDA Sth VB Structural Design incl. Vent Conn 18 28-Jan-15 17-Feb-15 27-Nov-15 17-Dec-15 D:esign incl. \/gnt Conn 3 3 3 3 3 3
DD67818 Review & Comment by JV 18 18-Feb-15 17-Mar-15 18-Dec-15 11-Jan-16 i i i i i i i i
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.
DD04560 Preparation of DDA South VB ELS 18 01-Jun-15 22-Jun-15 16-Dec-15 08-Jan-16 Preparation df DDA SouthVB ELS . . . |
DDO4570 Review & Comment by JV 18 23-Jun-15 14-ul-15 09-Jan-16 9danie | NN éé&@é@é{ééﬁ}h{ by vV 77777777 77777777 77777777777777777
DD04580 Designer prepare DDA 10 15-Jul-15 25-Jul-15 30-Jan-16 17-Feb-16 i \Designer prejepare DDA i i i i
DD04590 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 17-Feb-16 i ® iFormaI Subljrnissm IjJAto ICE/ IPjs i i
DD04600 Advanced Submission to SO 0 25-Jul-15 17-Feb-16 i L J iAdvanced Si}bmis j iSO i i i
DD04610 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 18-Feb-16 16-Mar-16 3 ‘ fPs/ SO's Adv,‘ance Comménts/ ICE Cdmments 3
DD04620 Comments Received 0 22-Aug-15 16-Mar-16 ? 77777777 i 77777777 ? 77777777777777 ‘c:zée}v’e;ji n E 77777777 i 77777777777777777 i
DD04630 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 17-Mar-16 14-Apr-16 i i i Dejsigner to Reély RtC + Upjdate Submission i
DD04640 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 15-Apr-16 i i i i jbmit Updatedj DDAto SOAj ICE/IPs i
DD04650 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 15-Apr-16 28-Apr-16 i i i i : ICEAppr;)vaI & Issue iCheck Cert i
DD04660 Submit ICE Check Cert to SO 6 03-Oct-15 09-Oct-15 29-Apr-16 06-May-16 !B Submit ICE Check Certto SO
DD04670 IPs Review 28 17-Sep-15 14-0ct-15 15-Apr-16 12May-t6 |1 T T 77777 N IPs }a&i’e’w’ - 77777777777777777
DD04680 IP's No Objection Received 0 14-Oct-15 12-May-16 i i i i @ IPs iNo Objectiori] Received i
DD04720 SO's Review 35 17-Sep-15 21-Oct-15 15-Apr-16 19-May-16 i i i i SjO's Reviewi i
DD04730 SO Approval with Condition R eceived 0 22-Oct-15 19-May-16 i i i i ¢ $10Approval }:Nith Condition R eceived i
Construction 77777777 77777777 777777 7777777777777777 77777777 77777777777777777
’W Mobilization & Setting Up Piling Rigs 64 06-Aug-15 22-Oct-15 29-Sep-15 14Dec-15 || ‘ ‘ Wobilization & Setting Up Riling Rigs |
‘ DDP11940 S - Piling (Socket H-piles) 132 23-Oct-15 08-Apr-16 20-May-16 26-Oct-16 _
‘ DDP11960 S -Sheet Piling 48 23-Oct-15 17-Dec-15 15-Dec-15 18-Feb-16 ::: S -Sheet Piling
South Surface Roadworks, Utility & Drainage works : : : : :
Design Submission 77777777 77777777 77777777 77777777 77777777 [ R ]
(E1) AIP- Southern Landfall Seawall Modification ! ! ! ! ! ! ! ]
AP00900 Designer PrepareAlP - Southern Landfall Seawall Modification 36 08-Nov-16 19-Dec-16 08-Jun-15A 08-Jul-15A 3 3 3 3 3 3 3 3
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Daio Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG98507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu
10-Jun-15 TMCLKDBJGEN/PRG8507 Rev.F | WYu




GS02000

GS02100

GS02200

GS02310

Testing & Commissioning/Inspection & Handover
Final Inspection & Handover
Design Submission
(A12) Maintenance Matrix

Preparation of Maintenance Matrix

(A13) Operation & Maintenance Manual

Preparation of Operation and Maintenance Manual

(A14) As-built & As-fabricated Drawings

Preparation of As-built and As-fabricated Drawings

(A15) Health & Safety File incl.As-built Dwgs & Records,Maintenance Schedules,0&M Manual

Preparation of Health and Safety File including as-built drawings and records,

maintenance schedules, operation and mai

35 24-Dec-15 05-Feb-16 24-Dec-15 05-Feb-16
48 24-Dec-15 27-Feb-16 24-Dec-15 27-Feb-16 77777777 7777777
48 24-Dec-15 27-Feb-16 24-Dec-15 27-Feb-16
48 24-Dec-15 27-Feb-16 24-Dec-15 27-Feb-16

Activity ID Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015 2016

_____ [ Jun T Jul T Aug [ Sep | Oct [ Nov | Dec Jan
AP00905 Review & Comment by JV 12 20-Dec-16 05-Jan-17 08-Jul-15A 13Ju-15A | ! ! ! ! ! ! ]
AP00910 Designer prepareAIP 6 06-Jan-17 12-Jan-17 13-Jul-15A 16-Jul-15A
AP00915 Formal Submission of AIP to ICE/IPs 0 12-Jan-17 16-Jul-15A
AP00920 Advanced Submission of AIP to SO 0 12-Jan-17 16-Jul-15A ? 77777777 i 77777777 Ji 77777777 EL 7777777 j 77777777 T 77777777 j 77777777777777777 3
AP00925 Review & Comment by SO/ ICE/ IPs 28 13-Jan-17 09-Feb-17 16-Jul-15A 30-Sep-15 i i i i i i i i
AP00930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 09-Feb-17 30-Sep-15 i i i i j j j ;
AP00935 Designer to Prepare RtC & Updated AIP 18 10-Feb-17 02-Mar-17 02-Oct-15 23-Oct-15
AP00940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 02-Mar-17 23-Oct-15 3 3 3 3 3 i i i
AP00945 Reply to IPs Comments in RTC 0 02-Mar-17 23-Oct-15 77777777 7777777 ”””” ”””” ”””” ”””” ”””””””””
AP00950 ICE Approval & Issue of Design Check Cert. 18 03-Mar-17 23-Mar-17 24-Oct-15 13-Nov-15 i i i i i i i i
AP00955 Check Certto SO 0 23-Mar-17 13-Nov-15
AP00960 No Objection or Further Minor Comments from IPs Received 0 23-Mar-17 13-Nov-15
AP00380 SO Review (35 Days) 35 03-Mar-17 06-Apr-17 24-0ct-15 27-Nov-15 | !
AP00985 SO Approval with Condition R eceived 0 06-Apr-17 27-Nov-15 ? 77777777 i 77777777 Ji 77777777 EL 7777777 i 77777777 ? 77777777 i 7777777777777 i
(E1) DDA - Southern Landfall Seawall Modification
DD01900 Preparation of DDAModification of Seawall at Sth Landfall 18 07-Apr-17 02-May-17 28-Nov-15 18-Dec-15 ' ' ! ! ! ! ' !
DD01905 Review & Comment by JV 18 04-May-17 24-May-17 19-Dec-15 12-Jan-16
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall ; ‘ 1 1 77777777 77777777777777777
DD05880 Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 19-Jun-15A 03-Oct-15 3 3 3 3 3 3 3
DD05890 Submit Updated DDAto SO/ ICE/ IPs 0 05-Mar-15 05-Oct-15
DD05900 ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15 05-Oct-15 17-Oct-15 ‘
DD05910 Submit IGE Check Cert to SO 6 19-Mar-15 25-Mar-15 19-Oct-15 %60ct15  |bso | ! ! ! ! ! ]
DD05920 IPs Review 28 05-Mar-15 01-Apr-15 05-Oct-15 01-Nov-15 |1
DD05930 IP's No Objection Received 0 01-Apr-15 01-Nov-15 C;{Vg; o E— ”””” ”””” ”””” ”””””””””
DD05940 SO's Review 35 05-Mar-15 08-Apr-15 05-Oct-15 08-Nov-15
DD05950 SO Approval with Condition R eceived 0 08-Apr-15 09-Nov-15 Ciondition R ecéeived ; j i i i i
Method Statement Submission
Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall L b L~ P P L R 3
MS2700 Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 12-Mar-16 22-Mar-16 3 3 i reparatio:n Method Sta‘iement for Griound Impro :ement in South Landfall 3
MS2710 Submit Method Statement to SO 0 29-Jul-15 22-Mar-16 i i 03 Submit Me:thod ejznt to SO i i i
MS2720 SO Reviews & Comments 28 30-Jul-15 26-Aug-15 23-Mar-16 19-Apr-16 i i : 3 [Sle) Review; & Commenjts i i
MS2730 Re-submission 6 27-Aug-15 02-Sep-15 20-Apr-16 26-Apr-16 ] Re-submission !
MS2740 SO's Review 28 03-Sep-15 30-Sep-15 27-Apr-16 24-May-16 SO's Re\,ijew
SOs Approval 30-Sep-15 2evayts |1 . T e sosmova | |
Construction
’W Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 06-Aug-15 02-Oct-15 29-Sep-15 25Nov-ts | | i Temporary Pitorm for Ground Trpament for T
‘ DDP11440 Grouting Treatment for TBM passing under Southern Seawall 339 03-Oct-15 25-Nov-16 26-Nov-15 20-Jan-17 ]
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