[Activity ID ["Activity Name
U - U - U J Ed - - U
Contract Dates

Site Possession Date

AD040 Portions: X1,(N10,11,13 & 14) - Sth Landfall

Handover Date

HDO010 Portions: WA18C

General Submissions

Environmental
Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall
’W Supplementary WMP of C&C Tunnel at Sth.Landall
Sediment Quality Report/Dumping Permit
Southern Landfall
Sediment Sampling & Testing Plan (SSTP) - if required

Orig
Dur

AB6010030 Complete SSTP and Obtain EPD's approval 24
AB6010040 SSTP - EPD's approval for Shaft & C&C Tunnel Excavation 0
AB6010050 SSTP - Clarified with EPD for excemption for Shaft & C&C Tunnel Dwall 0
Sediment Quality Report (SQR) - if required
A6418050 Liaise with HKBCF for advance Gl 96
AB418055 Advance Possession to Southern Landfall for G.I. Sampling 0
A6418060 Advance Ground Investigation works for Sediment sampling 24
A6418070 Sediment Sample Testing & Report preparation 120
A6418080 Update SQR - Submission & EPD Approval 48
Dumping Permit for Load Dumping (Loading Permit) - if required
A6418082 Submit draft application document for Loading Permit to EPD for comment - for Dwall 9%
A6418086 Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for 24
A6418090 gl\jblarlrltit draft application document for Loading Permit to EPD for comment - for 9%

Excavation

General Design Submissions
(A19) DDA for Roadworks & Project Alignment

DD68370 SO's Review

(G6) IFA for Tunnel GBP

DD70750 SO's Review

DD70760 SO Approval with Condition R eceived

Construction Supervision Plan

GEO1115 2nd GEO Review

PAYMENT MILESTONE
Design and Design Checking of the Works

Planned
Finish

Planned
Start

06-Aug-15*

06-Jan-15

28-Jun-14

17-Feb-15 23-Mar-15 09-Feb-15A
23-Sep-14
23-Sep-14
21-Nov-14 23-Mar-15 15-Dec-14A
23-Mar-15
24-Mar-15 24-Apr-15 10-Feb-15A
25-Apr-15 16-Sep-15 10-Jul-15
17-Sep-15 14-Nov-15 01-Dec-15
24-Sep-14 19-Jan-15 22-Jun-15
17-Feb-15 23-Mar-15 13-Nov-15
23-Jul-15 14-Nov-15 05-Oct-15

18-Sep-14 22-Oct-14 22-Dec-14A

29-Apr-14

02-Jun-14 09-Aug-14A

03-Jun-14

25-Apr-14 01-Feb-14A

[Current Start|

Current
Finish

21-Jun-15*

22-Jun-15

06-Jul-15
23-Mar-15A

23-Mar-15A

10-Feb-15A

10-Feb-15A
09-Jul-15
30-Nov-15

28-Jan-16

14-Oct-15

10-Dec-15

28-Jan-16

15-Jul-15A

23-Jun-15

23-Jun-15

1-Jun-15A

2015

[ Jul | Aug [ Sep | Oct | Nov [Dec
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Sed|ment Sem ple Testt ng &R

I Usce S

bnt at Southerzfn Landfall

PM1115 MS 2.9 SubmitAlIP for ground treatment at Southern Landfall 29-Oct-14 29-May-15A ‘ !
| PM1120 MS 2.10 Approve AIP for ground treatment at Southern Landfall by the Supervising Officer 0 22-Jan-15 29-May-15A  pApprove AIR for ground treatment at Soy he‘rn Landfall by the Supervlsing Otfroer
| PM1125 MS 2.11 Submit DDA for ground treatment at Southern Landfall 0 26-May-15 05-Aug-15 | | | @ Ms2fi $ubm|t DDA for ground treatment at Southern Landfal
| PM1130 MS 2.12Approve DDA for ground treatment at Southern Landfall by the Supervising 0 24-Aug-15 02-Nov-15 73 7777777 3 7777777 3 7777777 ;r i ' } o ‘MS 2. 12Approve DDA for grouhd treat
OfﬁCeT [ [ [ [ [ [
| PM1140 MS 2.14 Approve Risk Assessment of CLPP submarine cables - Tunnelling Works 0 15-Apr-15 05-Dec-14A ' " @ MS 2.14Approve Ribk Assessment of CLPP eubmarrne cables - Tunnellmg Works
| PM116520 MS 2.19.3 Submit DDAfor Cr oss Passages 0 20-Dec-14 18-Jul-15 D:Afor Cros‘s Passagés
| PM117010 MS 2.20.2 Approve DDA for TBM Sub-sea Tunnel - Internal Structure by the Supervising 0 22-Dec-14 25-Jun-15 DDA for TBM Sub—sea Tunnel - Internal >tructure by the Supervrsrng Oﬁrcet’ i |
Officer i I I | i i
| PM1180 MS 2.22 Approve AIP for Cut-and-cover Tunnel and Cross Passages at Southern Landfall 0 17-Nov-14 27-May-15A nd cover Tunnel and Cross Passages at >outhern Landfall by the Superwsmg Officer 1 |
bv the Suoervisina Officer [ [
| PM1185 MS 2.23Submit DDAfor Cut- and-cover Tunnel and Cross Passages at Southern Landfall 0 13-Jan-15 14-Aug-15 bmrt DDAfot Cut-and- boverTunrteI and ur¢55 Passages at Southern Landfall i i
| PM1190 MS 2.24 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Southern 0 17-Apr-15 12-Nov-15 3 3 ¢ MS 2.24Approve D| DA‘ for Cut—ano»cover annel and Qross Passeges at Sottthern [
Landfall bv the Supervisina Officer I ! : :
| PM1210 MS 2.28 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Northern 0 12-Feb-15 27-Jun-15 S 2.28 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Nonthern Landtall by the Supervt
Landfall bv the Supervisina Officer | I I I I . . . .
| PM1225 MS 2.31 Submit DDAfor Approach Ramp Structures to Cut-and-cover Tunnels 0 13-Jan-15 14-Aug-15 Lbmit DDAfdr Approach Ramp Structureb to Cut-and-cover Tunnels | | i
| PM1230 MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the 0 17-Apr-15 12-Nov-15 . . @ MS 2.32 Approve D DA‘ for Ap proa‘ch Ramp Structures to Cl,lt»and»cover Tuninels by}
Supervisina Officer R s [ A F—
| PM1285 MS 2.43 Submit DDAfor South Ventilation Building 0 28-Mar-15 15-Dec-15 ! 0 MS 2. 43‘Subm|t DDAfor eouth VentllatlQn BUI|dIDgr i i i
| PM1290 MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer 0 25-Jun-15 11-Mar-16 3 3 3 3 ’ MS 2. 44Approve DDA for South Ventllath‘)n Buildi nd by the]
| PM1305 MS 2.47 Submit DDAfor Nor th Ventilation Building 0 31-Oct-14 27-Ju-15  Jiation Building
| PM1325 MS 2.51 Submit DDAfor Facilities Provision for TCSS 0 19-Nov-14 27-Aug-15 lities Provision for TCSS i i i i i i i
| PM1345 MS 2.55 Submit DDAfor Drainage, Sewerage, Waterworks and Utilities at Southern 0 03-Jan-15 27-Mar-15A it ‘DDAfor D‘rainage S‘ewerage Waterwz rké and Ut|||t|es at southern Landféjl | |
Landfall e L oo
| PM1350 MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern 0 08-Apr-15 24-Aug-15 ! Q MS 2 56Appro\/e DDA for Dramage”Sewerage“ waterworks and Ut|l|t|es at Sopthern |
Landfall bv the Supervisina Officer !
| PM1370 MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern 0 12-Dec-14 27-Jun-15 for Dramage Sewerage Waterworks ajd Utrlrtres at Northern andfajl by the Supervrsrng Offroe
Landfall bv the Supervisina Officer : : : : ‘ : : : ‘ :
Tunnel Boring Machine (TBM) and Back-up Equipment for TBM Tunnel : : : : : : | : : :
PM1455 MS 3.1.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 30-Mar-15 06-Mar-15A i @ MS 3.1.4 Delivery to Sitefof rem aining parts of TBM and back up equrpment for Southbout
Southbound Tunnel i i i i
| PM1460 MS 3.1.4 Complete site assembly, testing and commissioning of TBM for Southbound 0 13-May-15 03-Jul-15 i i . 2 MS‘3 1.4 orn plete site éssem bly, testing and commissironing of TBM for 4
Tunnel I [ [ [ [ bl
| PM1480 MS 3.1.8 Delivery to Site of cutter head of TBM for Northbound Tunnel 0 02-Sep-15 15-Dec-14A . . . . i i ’ MS 3. t 8 Dehvery to Site of | cutter H
| PM1510 MS 3.1.14 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 22-Jun-15 @ MS3.1.14Ddivery to Site Qf hyperbarlc mterverthon equments and fac||||t|e
but not limited to eauibment ! ! ! ! !
| PM1515 MS 3.1.15 Complete site assembly, testing and commissioning of hyperbaric intervention 0 15-Jul-15 14-Jul-15 I I I I @ MS 3.1.15 Complete sne assembly, testing and com|
eauioment and facililties. includ | | i i i
| PM1530 MS 3.1.18 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 22-Jun-15 i i @ MS3.1.18 Dglivery to Site of hyperbanc mterventlon equrpments and facmltle
but not limited to eauibment i i i i i
| PM1535 MS 3.1.19 Complete site assembly, testing and commissioning of hyperbaric intervention 0 15-Jul-15 14-Jul-15 i i i | . 2 M$ 3.1.19 Com plete site assem bly, testing and com|
eauioment and facililties. includ I [ [ oo e
| PM1555 MS 3.1.23 Complete site assembly, testing and commissioning of Slurry Treatment Plant 0 05-Mar-15 25-Apr-15A 0 MS 3.1.23 Comptete site aSsem bll, testing and ¢omm|ssroh|ng of Slurry Treatrrt ent Plant i
Cut-and-cover Tunnel at Northern Landfall 1 1 1 1 1 1 1 1 1 1
PM2450 MS 4.2.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 19-Jan-15 14-May-15A 5elivery 1o Site of remlaining partIs of TH and back- up equrpment for Northbound Ngﬂhern Landfa]l TBI
Northbound Northern Landfall TBM Tunnel | | | I
| PM2455 MS 4.2.5 Complete site assembly, testing and commissioning of TBM for Northbound 0 05-Mar-15 25-Apr-15A @ MS 4.25 Complete site assembly testl ng and commlssronmg of TBM for Northbound Northern La|
Northern Landfall TBM Tunnel i i i i
| PM2495 MS 4.2.13 Complete 100% of ground treatment for excavation of all Northern Landfall TBM 0 30-Apr-15 1-Apr-15A i i ’ MS 4_2_1 3 Con pléte 100% ot ground treatm ent for excavatioh of all Northern L
Tunnels R A
| PM2500 MS 4.2.14 Completion of Permanent Lining for 25% of NB Northern Landfall TBM Tunnel 0 17-Apr-15 14-Sep-15 ! L@ MS 4214 Cpm pletjon of Permanent Lining fpr 25% of N B Northetn Landfall TBMT|
| PM2505 MS 4.2.15 Completion of Permanent Lining for 50% of NB Northern Landfall TBM Tunnel 0 08-May-15 07-Oct-15 3 3 ' 0 MS 4.2.15 q om pletion of Permanent ‘L| ning for 50% of N B Northern Landfall
| PM2510 MS 4.2.16 Completion of Permanent Lining for 75% of NB Northern Landfall TBM Tunnel 0 25-Jun-15 23-Nov-15 3 3 3 3 0 MS 4.2. 16 Com pletlon of Permanent Llnlng for 75% tof NB N
N . Date Revison Cheded Approved
Page 1 of 14 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section T2Feb 14| TMOLKDBIGENPRG98507 [ SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu
_ Planned Bar - Critical 28-Aug-14 TMCLKDBJGEN/PRG98507 Rev.C | Cla WYu

Project ID: TMCLK_DWPC 15W25

L @ Planned Milestone

I Progress bar
Data Date: 21-Jul-15 gressba

L 2 @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months

rolling programme

Progress as of 21-Jul-15

PR

Dragages - Bouygues Joint Venture 3% - 75 i

Dragages { EOUNGHER. J
HongKong

Bouygues Construction group




Temporary Pontoon
MS 6A.2 Provide the operation and maintenance services for the Temporary Pontoon in 25-Oct-18 08-Feb-14A 26-Oct-18

accordance with the Contract.

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_ [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |Dec
| PM2515 MS 4.2.17 Completion of Permanent Lining for 100% of NB Northern Landfall TBM Tunnel 0 31-Aug-15 25-Jan-16 ' ' ' ' ' ' ’ MS 4.2:17 Completion of Permanen
| PM2520 MS 4.2.18 Completion of Permanent Lining for 25% of SB Northern Landfall TBM Tunnel 0 12-Jun-15 10-Oct-15 3 3 3 3 o : 4218 Coﬁnpletion ofi Permaner%n Lining fov:' 25% of SI:B Northf
| PM2525 MS 4.2.19 Completion of Permanent Lining for 50% of SB Northern Landfall TBM Tunnel 0 27-Jun-15 24-Oct-15 T o L b 7‘7 MS zi.é.;‘eb&ﬁ;;létibh& Permanent I;i?1i‘n<£.; for 50% of SB
| PM2530 MS 4.2.20 Completion of Permanent Lining for 75% of SB Northern Landfall TBM Tunnel 0 27-Jul-15 23-Nov-15 i i i i @ MS 4.2.20 Completion of Permianent Lining for 7,

Northern Landfall I o o o AN o o o o
North Reclamation (Phase 1) ! ! ! ! ! ! !
Zoe D1 N
Reclamation f f f f f f f f f f
| NRCiSHeD | Sucrarge Remora - Zone D - (CH205 10259 8 | f3Agis | 2tAwgls | BMarisA | Dets || | | B SwohageRemovaliZone D1} (CH2
| NRC15170 | Surcharge Period - Zone D1 - (CH255 to 305) 180 07-Oct-14 04-Apr-15 16-Oct-14A 19-Apr-15A s[,mhjarge Perio%j - Zone .. - CH25$ 0305)
| NRC15180 | Surcharge Removal - Zone D1 - (CH255 10 305) 7 27-Aug-15 03-Sep-15 20-Apr-15A 12-Jan-16 ! 0l Surchrge Remdval - Zone D1 - ({
| NRC15190 | Surcharge Period - Zone D1 - (CH305 to 355) 180 19-Oct-14 16-Apr-15 11-Nov-14 A 10-May-15A  |ESSSSSEEEMENEN  Sircharge Period - BEEED1 - (GH305 to 355)
| NRC 15200 Surcharge Removal - Zone D1 - (CH305 to 355) 7 08-Sep-15 15-Sep-15 03-Jun-15A 26-Jan-16 i i 3 ; SL%Jrcharge Rjemoval - Zjone D
ZoneD2 e L L e C L L L
Vertical Seawall ! ! ! ! ! ! !
’W VS - Mass Concrete Coping - Zone D2 - (CH355 to 405) 25-Jul-14 02-Aug-14 14-Feb-15A |  24-Mar-15A | !
NRC11980 | VS - Mass Concrete Coping - Zone D2 - (CH405 to 443) 04-Aug-14 12-Aug-14 14-Feb-15A 28-Mar-15A
Reclamation : : : : : : :
’W Surcharge Period - Zone D2 - (CH355 to 405) 01-Nov-14 29-Apr-15 17-Nov-14A | 15May-15A | : 79}&&55@5 Perfost Zgne D2+ (CH355 tTo;{Oé)i B 777777 777777 o
| NRC15220 Surcharge Removal - Zone D2 - (CH355 to 405) 9 21-Sep-15 02-Oct-15 15-Jun-15A 17-Feb-16 i i i 3 : Surchajrge Remo%/al - Zd
| NRC15230 | Surcharge Period - Zone D2 - (CHA05 to 443) 180 12-Nov-14 10-May-15 21-Nov-14A 19-May-15A |  Surcharge REEE- Zone D2 - (CHAO5 to 443)! ! !
| NRC15240 | Surcharge Removal - Zone D2 - (CH405 to 443) 9 03-Oct-15 13-Oct-15 15-Jun-15A 27-Feb-16 ! ! ! ! ! ! ‘ Surcharge Removal
~ ZoneCt
Reclamation > o
’W Surcharge Period - Zone C1 - (CH443 to 493) TWWWW ; i
| NRC15270 Surcharge Period - Zone C1 - (CH443 to 493) 180 08-Oct-14 05-Apr-15 31-Dec-14A 28-Jun-15 3
~ ZoneC2
Vertical Seawall f
NRC 14720 VS - Mass Concrete Coping - Zone C2 - (CH543 to 598) TWWWW 777777 ? o
Sloping Seawall |
NRC14870 | SS-Armour Rock - Zone C2 - (CH543 to 598) 4 14-Mar-14 18-Mar-14 14-Apr-15A | 23-Apr-15A |
Reclamation
NRC15200 | Surcharge Period - Zone G2 - (CH543 to 598) 180 18-Sep-14 16-Mar-15 31-Dec-14A | 28Jun-15 |
ZoneB o
Vertical Seawall :
’W VS - Mass Concrete Coping - Zone B - (CH598 to 648) 01-Sep-14 10-Sep-14 21-Oct-14A 22-Jun-15
NRC11410 VS - Mass Concrete Coping - Zone B - (CH648 to 698) 8 11-Sep-14 19-Sep-14 20-Nov-14A 23-dun-15 3
NRC11420 VS - Mass Concrete Coping - Zone B - (CH698 to 738) 8 20-Sep-14 29-Sep-14 02-Dec-14A 24-Jun-15 i
Reclamaton " . o
’W Public Fill - Zone B - (CH598 to 648) to +10mPD 02-May-15 08-May-15 20-Sep14A | 22-Sep-14A |
NRC15310 Surcharge Period - Zone B - (CH598 to 648) 180 09-May-15 04-Nov-15 22-Sep-14A 20-Mar-15A Surcﬂwge P
NRC15320 | Surcharge Removal - Zone B - (CH598 to 648) 10 05-Nov-15 16-Nov-15 22-Jun-15 03-Jul-15 3 3 3 3 3 = Sg:jrcharg
NRC 15350 Surcharge Period - Zone B - (CH698 to 738) 180 16-Aug-14 11-Feb-15 29-Sep-14A 27-Mar-15A urcharge Pe:riod -ZoneB- (C : )
NRC15360 | Surcharge Removal - Zone B - (CH698 10 738) 10 12-Feb-15 02-Mar-15 22-Jun-15 G5 [ Uroharge Rs;n};;;a;l ~ Zore ‘E’.}E;’H’s’gfé}& 738) ””” ”””””” ””” o
Zone A1 i I o
Reclamation
’W Surcharge Period - ZoneAt - (CH738t0 793) 180 | 220ct14 | 19Apr15 | 25Nov-14A | 23-May-15A : c ) ! !
| NRC 15380 Surcharge Removal - ZoneA1 - (CH738 to 793) 10 20-Apr-15 30-Apr-15 22-Jun-15 03-Jul-15 i i
~ Zone A2 o ! o
Sloping Seawall | |
’W SS - Armour Rock - Zone A2 - (CH793 to 843) 12-May-14 15-May- 14 15-Apr-15A 24-Apr-15A
| NRC12760 | SS - Armour Rock - Zone A2 - (CH843 to 893) 4 16-May-14 20-May-14 16-Apr-15A 22-Jun-15
| NRC12770 | SS - Armour Rock - Zone A2 - (CH893 to 956) 4 21-May-14 24-May-14 16-Apr-15A 23-Jun-15
Reclamation o o
’W Surcharge Period - ZoneA2 - (CH793 to 843) 11-Nov-14 09-May-15 11-Nov-14A | 09-May-15A |
| NRC15400 | Surcharge Removal - ZoneA2 - (CH738 to 956) 10 11-May-15 21-May-15 08-Jun-15A 30-Jun-15 ;
" zoner T
CH184 to CH231 : : : : : : 3 3 3 3
A6416230 | F - Anchor wall Installation - C H184 to CH231 10-Mar-14 13-Mar-14 22-Jun-15 25-Jun-15 7777777 7777777 7777777 777777 7777777 777777 777777 777777 777777 o
| A6416290 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 16-Mar-15A 27-Jun-15 3 3 3 3 3 3 3 i i i
| AG416295 | F - Backfilling up o +3.0mPD & G1 Installation to Anchor Wall- GH184 to CH231 2 17-Mar-14 18-Mar-14 16-Mar-15A 28-Jun-15
| AB416300 | F - Backfilling up to +6.0mPD to Anchor Wall - CH184to CH231 2 19-Mar-14 20-Mar-14 20-Jun-15 30-Jun-15
| A6416400 F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 01-Jul-15 01-Jul-15 i i i i i i i i i i
CH231 to CH278 v L L p L C L p L L
’W F - Backfilling up to +3.0mPD - CH231 to CH278 03-Apr-14 04-Apr-14 13-Apr-15A | 08-May-15A | ! ! . ‘
| A6416280 | F - Backiilling upto +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 27-Jun-15 28-Jun-15
| AB416310 F - Anchor wall Installation - C H231 to CH278 4 07-Apr-14 10-Apr-14 29-Jun-15 03-Jul-15
| A6416480 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 11-Apr-14 13-Apr-14 03-Mar-15A 04-Jul-15 i i i i i i i i i i
| AG416490 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231to CH278 2 14-Apr-14 15-Apr-14 10-Mar-15A 05-Jul-15 ”””” ””””” 7777777 777777 7777777 777777 777777 777777 777777 o
Page 20f14 [ Planned Bar TMCLK - NOI‘them ConneCtion SUb-Sea Tunnel SeC'[Ion 127FeDn:‘i TMCLK/DB.IB:;I:F:E/SBSW wvﬁhm&d s%‘ppmm
. B Planned Bar - Criical S P KT e T
Project ID: TMCLK_DWPG 15W25 * @ Planned Milestone Detailed Works ProI?ramme (Rev. C) - Three months {D} ﬁiﬁ
Data Date: 21-Jul-15 S  Progress bar roling programme e
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i &
Progress as of 21-Jul-15




Progress as of 21-Jul-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_______ [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |Dec
| AB416500 | F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 06-Jul-15 07-Jul-15 ! ! ! ! ! ! ! ! ! !
| AB416510 | F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 08-Jul-15 08-Jul-15
CH278 to CH327 L | | | 3 3 3 3 3 3
’W F - Backilling up o +0.5mPD - GH278 to GH327 23-Mar-14 26-Mar-14 10-Apr-15A 13-Apr-15A
| AB416215 | F - Backfilling up to +3.0mPD & T4 Installation - GH278 to CH327 5 27-Mar-14 31-Mar-14 13-Apr-15A 20May-15A | L R ] I o I o I T
| A6416220 | F - Backfilling up to +6.0mPD - CH278to CH327 2 01-Apr-14 02-Apr-14 25-Jun-15 26-Jun-15
| AB416340 F - Anchor wall Installation - CH278 to CH327 4 11-Apr-14 15-Apr-14 04-Jul-15 08-Jul-15 i i i i i i i i i i
| AB416520 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 03-Mar-15A 09-Jul-15 i i i i i i i i i i
| AB416530 | F - Backfilling upto +3.0mPD & G Installation to Anchor Wall - CH278 to GH327 3 19-Apr-14 21-Apr-14 10-Mar-15A 10du-15 | |
| AB416540 | F - Backiilling up to +6.0mPD to Anchor Wall - CH278 1o CH327 3 22-Apr-14 24-Apr-14 11-Ju-15 [ENTRCEE o o o o o I o o T
| AB416550 | F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 25 Apr-14 25 Apr-14 14-Jul-15 14-Jul-15
CH327 to CH381 L : : : : : 3 3 3
’W F - Backfilling up to+ 0.5mPD - CH327 to GH381 3 feMa-i4 | i8Ma-t4 | 15AD-ISA | 0BMay-15A | |
| AB416160 | F - Backfilling up to +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23-Mar-14 02-May-15A 10-May-15A | | 1 1 1j
| AG416170 | F - Backfilling up to +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 22.Jun-15 24-Jun-15 I o o o o o I o o
| A6416370 | F - Anchor wall Installation - G H327 to CH381 3 16-Apr-14 22-Apr-14 09-Jul-15 11-Jul-15
| AB416560 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23-Apr-14 25-Apr-14 03-Mar-15A 12-Jul-15 i i i i i i i i i i
| AB416570 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 26-Apr-14 28-Apr-14 10-Mar-15A 13-Jul-15 i i i i i i i i i i
| AB416580 | F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 29-Apr-14 30-Apr-14 14-Jul-15 15-Jul-15
| AG416590 | F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 01-May-14 01-May-14 16-Jul-15 16-Jul-15 I o o o o o I o o T
Box Culvert Extension
Construction
CHO000 to CH137 ! : | | | | | | 3 3
AB416680 Backiilling for Surcharge 18 24-Sep-14 16-Oct-14 25-May-15A 25-May-15A
AB416690 Surcharge Period 180 17-Oct-14 14-Apr-15 25-May-15A 25-May-15A | N s ircharge Périod | o o I o o T
AB417040 Surcharge Removal - CH27 to CH75 6 15-Apr-15 21-Apr-15 25-May-15A 25-May-15A | ! alt GH27to pH75
A6417050 Excavation down to S1 level - CH27 to CH75 8 22-Apr-15 30-Apr-15 17-Apr-15A 25-Jun-15 i i Excavalmn down t; S1level + CH27 to ¢H75 i i i
AB417060 S1 Installation - CH27 to CH75 9 02-May-15 12-May-15 23-Apr-15A 04-Jul-15 i i S1 installatlon CH27 tOwCH75 i i i i
AB417070 Excavation down to Formation level - CH27 to CH75 5 13-May-15 18-May-15 06-Jul-15 10-Jul-15 i i E?<cavation gown to Fo‘Vmation Ie\)‘el - CH27: to CH75 i i
AB417075 Box Culvert Structure - CH27 to CH75 124 19-May-15 15-0ct-15 1-Jul-15 05Dec-15 |1 T Bax Culvert Structu
AB417080 Surcharge Removal - CH75to CH123 6 22-Apr-15 28-Apr-15 25-May-15A 25-May-15A | | oval - CH75 io CH123 |
AB417090 Excavation down to S1 level - CH75 to CH123 8 29-Apr-15 08-May-15 29-Apr-15A 25-Jun-15 Excavatlon dom:m to S1 Ievel CH75 to CH123
AB417100 S1 Installation - CH75to CH123 9 09-May-15 19-May-15 02-May-15A 08-May-15A i i i B Siin Iati:on - CH75:to CH123 i i i i
A6417110 Excavation down to Formation level - CH75to CH123 5 20-May-15 26-May-15 09-May-15A 29-Jun-15 i i i 1 Excavatii‘m down to ‘Formation ilevel - CH‘75 to CH123 i
ABHT115 Box Culvert Structure - GH75 to CH123 124 27-May-15 23.0ct-15 30-Jun-15 BNov-15 | o Ty I s I — = 1 ‘édxfcfdn}eri Strug
CH137 to CH184
A6416770 Backfilling for Surcharge 12 20-Sep-14 06-Oct-14 25-May-15A 25-May-15A
AB416780 Surcharge Period 180 07-Oct-14 04-Apr-15 25 May-15A 25 May-15A _ st,,chgrge per,oé
AB417120 Surcharge Removal - CH123to CH184 7 08-Apr-15 15-Apr-15 25-May-15A 25-May-15A 3 3 [ ] s - 6H123 to dH184 i i i i
A6417130 | Excavation downto S1 level - GH12310 CH184 8 16-Apr-15 24-Apr-15 22-Jun-15 o-dun15 | N = TExcavatioh down ;0,5,1, level - 70»31727371570»-[ w0 I L
AB417140 S1 Installation - CH123to CH184 10 25-Apr-15 07-May-15 02-Jul-15 18-Jul-15 S1 Installation  GH123toCH184 !
A6417150 Excavation down to Formation level - CH123 to CH184 6 08-May-15 14-May-15 14-Jul-15 20-Jul-15 i i 3 Exjcavation djown to Fonjvnation Ievejl - CH1233 to CH184§ i
AB417155 Box Culvert Structure - CH123 to CH184 140 15-May-15 31-Oct-15 21-Jul-15 06-Jan-16 ‘ ‘ ] Box Cujlvert s
CH184 to CH231
AG416620 Predrilling - CH184 to GH231 (8 nos) 2 22-Mar-14 23-Apr-14 08-Nov-14A 30-May-15A |1 L L RN o I o o T
AB416730 Bored Pile Construction - A34 toA27 - Summary 156 22-Mar-14 30-Sep-14 30-Oct-14A 18-Nov-15 yi 3 3 3 3 3 3 3 3 3
AB416790 Backfilling for Surcharge 12 03-Oct-14 16-Oct-14 25-May-15A 25-May-15A ; ; i j i i i i i i
6416860 | Surcharge Period 105 17-Oct-14 26-Feb-15 25May-15A | 25-May-15A mﬂm‘n__:l
AB416950 Bored Pile Construction - A34 toA27 - 4 out of 8 piles 39 14-May-14 28-Jun-14 30-Oct-14A 04Ag15 || ! ! ! !
A6416960 Bored Pile Construction - A34 toA27 - 6 out of 8 piles 39 30-Jun-14 14-Aug-14 05-Aug-15 18-Sep-15 73 77777 3 7777777 3 7777777 ;r 777777 3 7777777 ;r 777777 F 777777 ;r 777777 F 777777 F o
AB416970 Bored Pile Construction - A34 toA27 - 8 out of 8 piles 39 15-Aug-14 30-Sep-14 19-Sep-15 06-Nov-15 piles ! ! ! ! ! ! ! ! !
AB417160 Surcharge Removal - CH184 to CH231 6 27-Feb-15 05-Mar-15 25-May-15A 25-May-15A ‘ Surch:arge em; : H2331 i i i i i
AB417180 S1 Installation - CH184 to CH231 9 16-Mar-15 25-Mar-15 28-Nov-15 08-Dec-15 i ; 1 Installgtion - CH%BMO CH:231 i i i i i
A6417190 Excavation down to Formation level - CH184 to CH231 5 26-Mar-15 31-Mar-15 09-Dec-15 14-Dec-15 i ‘ Excava:tion down t:o Formaﬁ‘bn level - dH1g4 to C‘H231 i i i
AB417350 Box Culvert Construction - CH184 to CH231 124 01-Apr-15 01-Sep-15 15-Dec-15 24-May-16 I —— — — — — - ’éofxfcfuh’,(;r; (’;;,,]5,;[;0;,;,,; ) Cii-|7178;1
AB417390 Backfilling to +6.0mPD - CH231 to CH278 12 02-Sep-15 15-Sep-15 25-May-16 07-Jun-16 ; ] Backfllllng t0+6.0mPD; - CH2]
CH231 to CH278 : : : : : 3 3 | 3 3
AB416630 Predrilling - CH231 to CH278 (12 nos) 24 22-Apr-14 21-May-14 20-May-15A 02-Jun-15A
AB416740 Bored Pile Construction - A26 toA19 - Summary 143 22 Apr-14 13-Oct-14 09-Jul-15 28Dec15  hrhary |
AB416800 Backfilling for Surcharge 12 14-Oct-14 27-Oct-14 25-May-15A 5May-15A [ — —_— — o o I o I T
A6416830 Surcharge Period 105 28-Oct-14 09-Feb-15 25-May-15A 25-May-15A  |urcharge Pefiod
AB417200 Surcharge Removal - CH231 to CH278 6 10-Feb-15 16-Feb-15 25-May-15A 25-May-15A Sj;urcharge l%{emoval - iCH231 to : i i i i i i
A6417340 Box Culvert Construction - CH231 to CH278 124 21-Mar-15 21-Aug-15 25-Jan-16 02-Jul-16 i : : ; : : Box Culve‘rt Construo‘tlon CH231 to C
AB417380 Backfilling to +6.0mPD - CH231 to CH278 12 22-Aug-15 04-Sep-15 04-Jul-16 16-Jul-16 - Backﬂllmg to +6 OmPD CH231 1
A6417470 Bored Pile Construction - A26 toA19 - 2 out of 8 piles 36 22-Apr-14 05-Jun-14 09-Jul-15 19-Aug-15 73 77777 3 7777777 3 7777777 ;r 777777 3 7777777 }r 777777 F 777777 }r 777777 F 777777 F o
AB417500 Bored Pile Construction - A26 toA19 - 4 out of 8 piles 36 06-Jun-14 18-Jul-14 20-Aug-15 02-Oct-15 ! ! ! ! ! ! ! ! ! !
CH278 to CH327
AB416640 | Precrilling - CH278 to CH327 (9 nos) 24 26-Apr-14 26-May-14 16-May-15A 05-Jun-15A \
AG416750 Bored Pile Gonstruction - A18 toA11 - Summary 17 27-May-14 15-Oct-14 15-Jul-15 01-Dec15  hiary |
AB416810 Backfilling for Surcharge 12 16-Oct-14 29-Oct-14 25-May-15A 5May-15A [ — — — o o I o I T
AB416840 Surcharge Period 105 30-Oct-14 11-Feb-15 25-May-15A 25-May-15A  burcharge Period ! ! ! ! ! ! ! !
AB417240 Surcharge Removal - CH278 to CH327 6 12-Feb-15 18-Feb-15 25-May-15A 25-May-15A jSurcharge Removal - CH278 mi i i i i i i
AB417270 Excavation down to Formation level - CH278 to CH327 5 18-Mar-15 23-Mar-15 22-Dec-15 29-Dec-15 i " xcavahon down to Formatlon |eve| CH278 to CH33 i i i
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A6417000 F - Steel Bridge Installation for Land Access to Zone E
A6417010 F - Available of Land Access to Zone E

A6417030 Sheet Piling & LandAccess R e-route

North Shafts Construction & Tunnel Structure

Design Submission
(C1) DDA for North C&C Tunnel Permanent Structure - False Tunnel

25-Feb-14
02-May-14

16-Sep-15

30-Apr-14

15-Oct-15

16-Mar-15A

22-Mar-15A

18-Jul-16

22-Mar-15A

13-Aug-16

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
A6417330 Box Culvert Construction - CH278 to CH327 124 24-Mar-15 24-Aug-15 30-Dec-15 06-Jun-16 ' 'Box Culvert Construction - CH278 1o (
AB417370 Backfilling to +6.0mPD - CH278 to CH327 12 25-Aug-15 07-Sep-15 07-Jun-16 otamts | P i R o — i ééér«j}ill{néié ;é.br’n’P’D’ ) z;ﬁg}é
AB417530 Bored Pile Construction - A18 toA11 - 2 out of 8 piles 30 27-May-14 02-Jul-14 15-Jul-15 18-Aug-15 i i i i i i i i i i
AB417540 Bored Pile Construction - A18 toA11 - 4 out of 8 piles 30 03-Jul-14 06-Aug-14 19-Aug-15 22-Sep-15 i i i i i i i i i i
CH327 to CH381
AB416650 Predrilling - CH327 to CH381 24 02-May-14 30-May-14 20-May-15A 24-Jul-15
A6416760 Bored Pile Construction - A10 toA03 86 31-May-14 11-Sep-14 25-Jul-15 05-Nov-15 7% 7777777 i 7777777 1””7”? 777777 1”7””%’7””7T”””T”””T”””T””
A6416820 Backfilling for Sucharge 12 12-Sep-14 25-Sep-14 25-May-15A 25-May-15A ; ; ; i i i i i i i
A6416850 Surcharge Period 105 26-Sep-14 08-Jan-15 25-May-15A 25-May-15A eﬁ:iod 3 3 3 3 i i i i i
A6417280 Surcharge Removal - CH327 to CH381 6 09-Jan-15 15-Jan-15 25-May-15A 25-May-15A F:(emoval - ¢H327 to ¢H381 : 3 3 3 3 3 3
AB417320 Box Culvert Construction - CH327 to CH381 142 13-Feb-15 13-Aug-15 04-Dec-15 03-Jun-16 ; ; ‘ ‘ ‘ Bo)l( Culvert C:;onstructiozn - CH327:’ to CHJ
A6417360 Backfilling to +6.0mPD - CH327 to CH381 12 14-Aug-15 27-Aug-15 04-Jun-16 18-Jun-16 | i : 3 ] i Backfillir%]g to +6.0rrjnPD - CH3327t0 q
A6417570 Bored Pile Construction - A10 toA03 - 2 out of 8 piles 22 31-May-14 26-Jun-14 25-Jul-15 19-Aug-15 i i i i i i i i
A6417580 Bored Pile Construction - A10 toA03 - 4 out of 8 piles 21 27-Jun-14 22-Jul-14 20-Aug-15 12-Sep-15 3 3 3 i i i i i
AB417590 Bored Pile Construction - A10 toA03 - 6 out of 8 piles 21 23-Jul-14 15-Aug-14 14-Sep-15 09-Oct-15
CH381 to CH399 (Box Culvert Connection)

I Progressbar
L @ Progress Milestone

Data Date: 21-Jul-15

rolling programme

Progress as of 21-Jul-15

D

Dragages - Bouygues Joint Venture 3% - 75 i

DD71495 IPs/SO's Advance comments / ICE comments 0 04-Mar-15A 26-Mar-15A i i i i i i i i i
DD71515 Comments Received 0 26-Mar-15A i i i i i i i i i
DD71525 Designer to Reply RtC + Update Submission 0 27-Mar-15A 27-May-15A 3 3 3 3 3 3 3 3 3
DD71535 Submit Updated DDAto SO/ ICE/ IPs 0 27-May-15A
DD71545 IGE Approval & Issue Gheck Cert 0 22-Jun-15 13-Jul-15 7777777 b ”””
DD71555 Submit ICE Check Certto SO 0 13-Jul-15
DD71565 IPs Review 0 27-May-15A 19-Jul-15
DD71575 IP's No Objection Received 0 19-Jul-15
DD71585 SO's Review 0 27-May-15A 26-Jul-15
DD71595 SOApproval with Gondition R eceived 0 27-Jul-15 ”””” ”””” ”””

(C1) DDA for North Approach Ramp Permanent Structure ! ! ! ! ! ! ! ! ! !
DD70780 Review & Comment by JV 12 21-Jul-14 02-Aug-14 13-Jan-15A 21-Mar-15A | |
DD70785 Designer prepare DDA 6 04-Aug-14 09-Aug-14 21-Mar-15A 27-Mar-15A | |
DD70790 Formal Submission of DDAto ICE/ IPs 0 09-Aug-14 27-Mar-15A
DD70792 Advanced Submission to SO 0 09-Aug-14 27-Mar-15A ”””” ”””” ”””
DD70794 IPs/SO's Advance comments / ICE comments 28 10-Aug-14 06-Sep-14 27-Mar-15A 28-May-15A i i i i i i i i i i
DD70800 IPs/ SO's Advance Comments/ ICE Comments 28 07-Sep-14 04-Oct-14 28-May-15A 28-May-15A |
DD70805 Comments Received 0 04-Oct-14 28-May-15A | ! 1 ;
DD70810 Designer to Reply RtC + Update Submission 15 06-Oct-14 22-Oct-14 28-May-15A 28-Ju-15  Jission
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 29-Jul-15 — ”””
DD70830 ICE Approval & Issue Check Cert 18 23Oct-14 12-Nov-14 20-Jul-15 18AG 15t
DD70840 Submit ICE Check Certto SO 0 12-Nov-14 teAg1s | ] !
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 29-Jul-15 25-Aug-15
DD70860 IP's No Objection Received 0 19-Nov-14 25-Aug-15 ! ! 1 : ! ! ! ! ! !
DD70870 SO's Review 35 23-0ct-14 26-Nov-14 29-Jul-15 otSepts | 7777777 ”””
DD70880 SO Approval with Condition R eceived 0 26-Nov-14 01-Sep-15  |Received

IFA North Approach Ramp ELS Stage 1 (Access Ramp Extension) | | | 3 3
DD71655 IPs/SO's Advance comments / ICE comments 0 12-Feb-15A 30-Mar-15A 3 3 3 3 3 3 3 3 3 3
DD71665 Comments Received 0 30-Mar-15A i 3 3 3 3 3 3 3 3 3
DD71675 Designer to Reply RIC + Update Submission 0 30-Mar-15A 08-May-15A ”””” ”””” ”””
DD71685 Submit Updated DDAto SO/ ICE/ IPs 0 08-May-15A
DD71695 ICE Approval & Issue Check Cert 0 08-May-15A 08-May-15A | !
DD71705 Submit ICE Check Cert to SO 0 08-May-15A
DD71715 IPs Review 0 08-May-15A 08-May-15A
DD71725 IP's No Objection Received 0 08-May-15A 7777777 7777777 777777
DD71735 SO's Review 0 08-May-15A 08-May-15A
DD71745 SO Approval with Condition R eceived 0 08-May-15A | |

IFA North Approach Ramp ELS
DD71765 Review & Comment by JV 0 13-Mar-15A 05-May-15A |
DD71775 Designer prepare DDA 0 05-May-15A 08-May-15A 7% 7777777 i 7777777 1”””7? 777777 1”””71”””7T”””T”’”ﬁ”””?””
DD71785 Formal Submission of DDAto ICE/ IPs 0 08-May-15A
DD71795 Advanced Submission to SO 0 08-May-15A | !
DD71805 IPs/SO's Advance comments / ICE comments 0 08-May-15A 17-Jun-15A 3 3 3 3 3 3 3 3 3 3
DD71815 Comments Received 0 17-Jun-15A 3 3 3 3 3 3 3 3 3 3
DD71825 Designer to Reply RIC + Update Submission 0 17-Jun-15A 07-Jul-15 7777777 7777777 ”””
DD71835 Submit Updated DDAto SO/ ICE/ IPs 0 08-Jul-15
DD71845 ICE Approval & Issue Check Cert 0 08-Jul-15 28du-15 | !
DD71855 Submit ICE Check Cert to SO 0 28-Jul-15 3 3 3 3 3 3 3 3 3 3
DD71865 IPs Review 0 08-Jul-15 04-Aug-15
DD71875 IP's No Objection Received 0 04-Aug-15 ”””” ”””” ”””
DD71885 SO's Review 0 08-Jul-15 H-Aug-15
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‘ Dragages BONYGIES

HongKong

Bouygues Construction group




Data Date: 21-Jul-15

I Progress bar
L 4

@ Progress Milestone

Progress as of 21-Jul-1

5

Dragages - Bouygues Joint Venture 3% - 75 i

Bouygues Construction group

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
DD71895 SO Approval with Condition R eceived 0 11-Aug-15 ' ' ' ' ' ' ' ' ' '
North Launching Shaft Base Slab for TBM Launching ! ! ! ! ! ! ! ! ! !
NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 29-Jan-15A 02-Apr-15A (;; 7f(7)|:‘|7'[::5r;/|7[j)}(;;;k7 |7n’ 7% 7777777 ( 777777 i 7777777 ( 777777 E 777777 ( 777777 E 777777 E o
North C&C Tunnel Structure
NSH1240 E - NB Tunnel Structure - Perimeter Wall 108 18-Jul-15 24-Nov-15 13-Nov-15 01-Apr-16 3 3 3 3 3 “ 3 E - NE
North Ventilation Shaft ELS Foundation & Capping Beam ! ! ! ! ! ! ! ! ! !
AB415780 B - Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 24-Nov-14A 28-Mar-15A ﬁi ELS i i i i i i i i i
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 06-Mar-15A 18-Apr-15A uM;;vi\lﬁ;llilin;tAI’Ie’m’o; 73 7777777 lF 777777 i 7777777 EF 777777 E 777777 EF 777777 E 777777 E o
AB415795 B - Pumping Test for Excavation 7 09-Dec-14 15-Dec-14 21-Apr-15A 05-May-15A E}(cavatlon 3 3 3 3 3 3 3 3 3
North Ventilation Shaft Excavation & Base Slab 3 : : : :
A6415800 B - Vent Shaft Excavation (+6.0 to +4.0mPD) - ReclamatedFill 5 02-Dec-14 06-Dec-14 02-May-15A 03-May-15A  |n j(+e.o to +i_0mpo) fned
AB415810 B - Capping Beam Installation (+6.0mPD) 12 08-Dec-14 20-Dec-14 04-May-15A 23-Jun-15 Installation (+6 omPD)i i i i i i i i
AB415820 B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill 19 22-Dec-14 15-Jan-15 04-May-15A 15-May-15A h;\fi é;éa{vatlon (+47(3t7:7-787 7m’ = ‘F ~Fres ér;%;{e;d%]l[ 7 EF 777777 ? 777777 EF 777777 ? 777777 ? o
AB415830 B - Ring Beam Installation (-5.5mPD) 6 16-Jan-15 22-Jan-15 15-May-15A 23-May-15A | Beam Installatlon (-5. 5m PD) |
AB415840 B - Vent Shaft Excavation (-8.0 10 -20.0mPD) - FilMD/ALLUVIUM 27 28-Jan-15 02-Mar-15 08-May-15A 10-Jun-15A . B- Vent Shaft Exgavation (-8.0 to -0.0mPD) - FilMD/ALLUVIUM
AB415850 B - Ring Beam Installation (-18.0mPD) 6 03-Mar-15 09-Mar-15 10-Jun-15A 10-Jun-15A ‘. B- ng Beamwlnstallatlor; - ijJD) i i i i i
A6415860 B - Vent Shaft Excavation (-20.0 to -32.0mPD) - CDG 27 10-Mar-15 14-Apr-15 10-Jun-15A 29-Jun-15 i ‘ B Vent Shaft Excavatmlm (-20. Oto‘ -32.0m PDj) CDG i i i
AB415870 B - Ring Beam Installation (-32.0mPD) 9 15-Apr-15 24-Apr-15 30-Jun-15 10-Jul-15 7% 7777777 i 777777 rB’ 7};§|7nigiBeia;n’ Ih;tialiléﬂ’o;(iéz dn;IE’E); i E 777777 ( 777777 E 777777 E o
AB415880 B - Vent Shaft Excavation (-32.0mPD to -38.8mPD) - Rock 69 25-Apr-15 18-Jul-15 11-Jul-15 30-Sep-15 5 Vent sham Excavatjon (-32.0mPD to -36.8mPD
A6415890 B - Vent Shaft Bottom Base Slab for TBM Re-launching 36 20-Jul-15 29-Aug-15 02-Oct-15 13-Nov-15 3 3 3 ! 3 _‘ B - Vent'Shaft Bottém Base Silabfor
AB415990 B - Tympanum construction for TBM break-in/out 24 27-Jul-15 22-Aug-15 09-Oct-15 06-Nov-15 i i i i i _ jB Tympanum constjructlon for iTBM br]
North Surface works for TBM Tunnelling ! ! ! ! ! ! ! ! ! !
Design Submission 7} 7777777 o o e o o S o S
(D1) IFA for Temp. Access to Portion N8A, N8B & N&C incl. Temp. Lighting
AP01525 Review & Comment by SO/ ICE/ IPs 28 09-Mar-14 05-Apr-14 20-Mar-14A 15-May-15A |
AP01530 Advance Commants from SO/ Comments from ICE/ IPs Received 0 07-Apr-14 15-May-15A 3 3 i j i i i i i i
AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 16-May-15A 23-Jun-15 i i i i i i i i i i
APO1540 Submisson of AIP to SO/ IGE together with Reply To Comment (RTG) 0 30-Apr-14 Bdun1s [T —_— — — 7777777 777777 777777 777777 777777 o
AP01545 Reply to IPs Comments in RTC 0 30-Apr-14 23-Jun-15 3 : : 3 :I 3 3 3 3 3 3
AP01550 ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14 24-Jun-15 15-Jul-15 i i i i i i i i i 3
APO1555 Check Certto SO 0 23-May-14 15-Jul-15
AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14 15-Jul-15 3 i j j :I i i i i i i
AP01565 SO Review (35 Days) 35 02-May-14 05-Jun-14 24-Jun-15 Bds | v 7777777 777777 7777777 777777 777777 777777 777777 o
AP01570 SO Approval with Gondition R eceived 0 05-Jun-14 28-Jul-15 ;
Construction
Zone B
A6415895 Zone B - Unreinforced Separation D-wall 13 27-Aug-14 11-Sep-14 11-Feb-15A 02-Apr-15A i i i i i i i i i i
AB415900 Zone B - Slurry Wall for TBM Break-out Plug 4 02-Dec-14 13-Jan-15 23-Mar-15A 23-Mar-15A |l]jr}§ WE{H}(’){T’E;M Eré;;;{ ;L]{p][]g 777777 7777777 777777 777777 777777 777777 o
AB415910 Zone B - Slurry Wall - Toe Grouting 2 14-Jan-15 10-Feb-15 23-Mar-15A 23-Mar-15A ohe B- Slun‘y Wall - Tpe Gmm.ng
AB415920 Zone B - Ground Treatment for TBM Break-out Plug 58 11-Feb-15 30-Apr-15 18-Mar-15A 1-Apr-15A _ Zone B Groufid Treatment for TBM Br¢ak out Plyg
Ground Treatment ! ! : : : : 3 : : :
AB417430 ZoneA - B/C Slurry Substitution for CP49 30 22-Oct-14 25-Nov-14 30-May-15A 30-May-15A mgn for cmé
A6417440 ZoneA - Drilling for Rock Fissure Grouting for CP48 65 11-Nov-14 28-Jan-15 30-May-15A 30-May-15A Aﬁ 7[_:)r7||i|;197 f};} hio;:l; i:]s:s’u;éé;o’waé fioi 6[%;4;3 77777 ( 777777 E 777777 ( 777777 E 777777 E o
AB417450 ZoneA - Rock Fissue Grouting for CP48 90 25-Nov-14 19-Mar-15 30-May-15A 30-May-15A ‘ ZoneA Rock Fissue }Groutl o] fbr CP48 3 3 3 3 3
A6417460 ZoneA - Jet Grouting for CP48 72 29-Jan-15 05-May-15 30-May-15A 30-May-15A | ] B ZoneA- Jepbrautingfor P48 !
North Approach TBM Tunnelling & Cross Passage
Major Procurement ! ! ! ! ! ! ! ! ! !
Precast Segment 7777777 777777 o 777777 7777777 777777 777777 o S ! o
Precast Segment ID15.60 - Production for NB North TBM Tunnel
’W ID15.60 TBM Segment Ring Fabrication - 2 rings per day TWT{MWWA—M ] : 3 ID15.60 'ﬁBM Segmient Ring F:abrlcatlon 4: 2rings pé;r day 3 3
~ Hyperbaric & Saturation ! ! : ! ! ! ! ! ! !
A6415160 Hyperbaric Equipment - Place Order, Fabrication & on sitesetup 244 04-Jul-14 04-May-15 21-Jun-14A 04-May-15A h Hyper‘ban quijpment - Pléce Order, :Fabricatio:n &on siteisetup i
AB415170 Hyperbaric Equipment - Delivery to Site for final comissioning 0 04-May-15 04-May-15A 7% 7777777 i 7777777 ; 7|:|;/;;e’rbérlcié:idlygn71ér;t’ Béh;/ér’yitg é|té Gh;ﬁl;a%;;éﬁ@é o E o
Design Submission
(D8) IFA Thrust Frame for TBM Launching : : : : : :
DD69240 IPs Review 28 16-Jul-14 12-Aug-14 06-Mar-15A 26-Mar-15A
DD69250 IP's No Objection Received 0 12-Aug-14 26-Mar-15A i i i i i i i i i i
DD69260 SO's Review 3 16-Jul-14 19-Aug-14 06-Mar-15A %Mar-15A | v v A 7777777 777777 777777 777777 777777 o
DD69270 SO Approval with Gondition R eceived 0 19-Aug-14 26-Mar-15A | ! 1
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach /
DD01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 12-Aug-15 Northern TBM Segment Ring Manufacturing
DDO01065 Northern TBM Tunnel Break-in 0 06-Mar-15 25-Apr-15A Ww— i i i i i i
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach T o o N E N o o
DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 10-Jan-15A 21-Mar-15A 3 3 3 3 3 3 3 3 3 3
DD00830 Comments Received 0 19-Jul-14 21-Mar-15A 3 3 3 3 3 3 3 3 3 3
DD00835 Designer to Reply RtC + Update Submission 21 21-Jul-14 13-Aug-14 21-Mar-15A 25-Mar-15A i i i i i i i i i i
DD00840 Submit Updated DDAto SO/ ICE/ IPs 0 14-Aug-14 25-Mar-15A
DD00855 IPs Review 28 14-Aug-14 10-Sep-14 25-Mar-15A 23 Apr15A | T T . T o [ o [ T
DD00860 IP's No Objection Received 0 10-Sep-14 2B-Apr-15A | !
DD00880 SO's Review 35 14-Aug-14 17-Sep-14 25-Mar-15A 23-Apr-15A i i i i i i i i i i
DD00885 SO Approval with Condition R eceived 0 17-Sep-14 23-Apr-15A i i i 3 i i i i i i
(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North ! / ! ! ! ! ! !
Page 5of 14 [ Planned Bar TMCLK - NOI"[hem ConneCtion SUb-Sea Tunnel SeCtlon 127Fe2?1‘i TMCLWDB.VGZS/WP?SBMM sth&d‘&d sPnAppmM
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Project ID: TMCLK_DWPC 15W25

Data Date: 21-Jul-15

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

Detailed Works Programme (Rev. C)
rolling programme

- Three months

Progress as of 21-Jul-15

'I:" B
o [

Bouygues Construction group

BOUYGUES
TRAVAUX PUBLICS.

Dragages - Bouygues Joint Venture 3% - 75 i

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ LMar [ Apr [ May [ Jun | Jul [ Aug [ Sep | Oct | Nov [Dec
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15 A 24-Jun-15
DD67528 IP's No Objection Received 0 05-Feb-15 24-Jun-15
DD67609* SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15 A 27-Jun-15
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 27-Jun-15
Method Statement Submission
Method Statement of Construction Methodology of Cross Passage Excavation
MS1400 Preparation Method Statement for CP Excavation 25 03-Jan-15 31-Jan-15 22-Jun-15 21-Jul-15
MS1410 Submit Method Statement to SO 0 31-Jan-15 21-Jul-15
MS1420 SO Reviews & Comments 28 01-Feb-15 28-Feb-15 22-Jul-15 18-Aug-15
MS1430 Re-submission 18 02-Mar-15 21-Mar-15 19-Aug-15 08-Sep-15
MS1440 SO's Review E1] 22-Mar-15 18-Apr-15 09-Sep-15 06-Oct-15
MS1450 SO's Approval 0 18-Apr-15 06-Oct-15 i i i i i i i
Construction ! ! ! ! ! ! ! ! !
Northern Landfall Surface Setup for TBM operation ! ! ! ! ! ! ! ! !
AB415937 Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 20-Oct-14A 27-Apr-15A o
AB415940 Slurry Treatment Plant 1 Setup at Northern Landall 64 13-Nov-14 29-Jan-15 20-Nov-14A 24-Mar-15A }}éa}r;;,ﬁ{‘p§|;n;{{s’e}h; é{r\](;r{ﬁe}.; Lt T
A6415950 Slurry Treatment Plant 1 Com missioning 24 30-Jan-15 05-Mar-15 25-Mar-15A 25-Apr-15A ‘ Slurry Treatment Plant 1 Com mi sio:ning i i i i i
AB415955 Slurry Treatment Plant 2 Setup at Northern Landfall 54 30-Jan-15 14-Apr-15 09-Feb-15A 30-Apr-15A L Slurry Treatmem Plgnt 2 Setup at Northern L‘andfajl i i i
A6415957 Slurry Treatment Plant 2 Com missioning 24 15-Apr-15 13-May-15 02-May-15A 05-Jun-15A i i _ Slurry Trel atrr]ent Plant % Com m|S§|on|ng i i i
AB415970 Gantry Setup at North Ventilation Shaft 48 20-Jul-15 12-Sep-15 02-Oct-15 27-Nov-15 |:| Gahtry Setup at North Venhlatio
AB416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 04-May-15A a0 T el H y’p;e;b’airlic’IE’qIJl’p;n’e’n; [n;{ahéﬁénT Comm é%foﬁfné
$880 TBM Assembly at North TBM Launching Shaft : 3 3 | | 3 | |
NSH1960 S880 - TBM Launching - Main Drive Thrust Frame Installation 14 25-Dec-14 07-Jan-15 30-Mar-15A 01-Apr-15A La:unchlng l\)lam Drlve:Thrust Fre;me In: talliation i i i i i
NSH2030 $880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 20-Mar-15A 22-Mar-15A BM Launchiqg - Gamry:4 & Ganty :3 conry actiion i i i i i
NSH2040 $880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 23-Mar-15A 11-Apr-15A gégo -TBM I_i_aunching 3 Testing &iComn isﬂ‘ioning 3 3 3 3 3
NSH2050 S880 - TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 11-Apr-15A 18-Apr-15A 73 787878}.)”1:!‘37!\% L:;u;nich‘]’n; 7829;‘;&1;9;1{!%{ é].&{s}a]g{i{,,{f}); 7B;eiai{|,;i o 37 o ? o ? o
NSH2060 $880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 19-Apr-15A 25-Apr-15A — S880 j‘ TBM Lau:nching - Fijnal corl lmjissioning &j Break-in i i i 3
$882 TBM Assembly at North TBM Launching Shaft
NSH206020 S882 - TBM Launching - Cutterhead Assembly 3 16-Feb-15 18-Feb-15 22-Mar-15A 22-Mar-15A 18882 TBM Launchlnb CunerheadAs en‘;1b|y i i i i i
NSH206030 $882 - TBM Launching - Erector Assembly 3 22-Feb-15 24-Feb-15 24-Mar-15A 26-Mar-15A || | S882- TBM Launchlng - Erectpr Assd mély 3 3 3 3 3
NSH206040 | 5882 - TBM Launching - Tail SkinAssembly 3 25-Feb-15 27-Feb-15 28-Mar-15A 31-Mar-15A i”é.ég’g’ }EM L;,]ljn},«h.}@’T;.]ék.}]}{;é;}fb&f7”}”””T7”7”}7”””?””77””
NSH2130 $882 - TBM Launching - Main Drive Connection 2 28-Feb-15 01-Mar-15 01-Apr-15A 21-Apr-15A I 5882 - TBM Launchmg Mam Drive Cej)nnection i i i i i
NSH2140 $882 - TBM Launching - Main Drive Shifting 2 02-Mar-15 03-Mar-15 17-Apr-15A 22-Apr-15A :| S882 -:TBM Lauqching - Ma!n Drive S‘hiﬁing i i i i i
NSH2150 S882 - TBM Launching - Main Drive Thrust Frame Installation 14 04-Mar-15 17-Mar-15 06-May-15A 16-May-15A i [ ] 81882 - TBMiLaunchingi- Main Dr;ve Thrust :Frame Inst:allatlon i i i
NSH215010 S882 - TBM Launching - Gantry 2Assembly 3 04-Mar-15 06-Mar-15 23-Apr-15A 24-Apr-15A 3 I sss2 3 TBM Ladnching - G‘amry 2As$emb|y 3 3 3 3 3
NSH215020 | $882- TBM Launching - Gantry 1Assembly 3 07-Mar-15 09-Mar-15 27-Apr-15A 28-Apr-15A 7}”|”éé8727 7{371\}]_;&{&{@7 7(3}{.1};;,7 7;{3;;9&1})[,,”}”””
NSH2160 $882 - TBM Launching - Gantry 1 & Main Drive connection 3 18-Mar-15 20-Mar-15 28-Apr-15A 04-May-15A i 1 8882 TBM Launchmg Gal ry§1 & Main Djrive connejction i i i
NSH2170 S882 - TBM Launching - Gantry 2 & Gantry 1 connection 3 21-Mar-15 23-Mar-15 05-May-15A 08-May-15A i 1 ‘8882 TBM Launchl‘ ntr)j/ 2& Gamriy 1 conneojtion i i i
NSH2180 $882 - TBM Launching - Gantry 3 assembly 3 10-Mar-15 12-Mar-15 22-Jun-15 24-Jun-15 i 2 - TBM L?unching - :Gantry 3 é:lssembly i i i i i
NSH2190 S882 - TBM Launching - Gantry 4 assembly 3 13-Mar-15 15-Mar-15 25-Jun-15 27-Jun-15 3 ségg -TBM L:.aunching ) Gantry 4:assembly 3 3 3 3 3
NSH2200 $862 - TBM Launching - Gantry 3 & Ganty 2 connection 3 24-Mar-15 26-Mar-15 22-Jun-15 4415 |1 Y ffééézf.f{‘ér\h L;u]r{c}u’nfgf.fe’afn};}’s’é E;faﬁ;,fz};’ofnhééu;.ﬁf S
NSH2210 S882 - TBM Launching - Gantry 4 & Ganty 3 connection 3 27-Mar-15 29-Mar-15 28-Jun-15 30-Jun-15 i 82 ‘|lBM Launcllnng Ganjtry 4& Garjnty 3 connejctlon i i i
NSH2220 S882 - TBM Launching - Testing & Commissioning 24 30-Mar-15 25-Apr-15 20-May-15A 02-Jun-15A i ch‘mg Testu%g & Comrrinssmnmgi i i
NSH2230 S882 - TBM Launching - Segment Ring Installation for Break-in 8 26-Apr-15 03-May-15 02-Jun-15A 03-Jun-15A i uniching - Segment Ri”é Installation for Break in i
NSH2240 S882 - TBM Launching - Final commissioning & Break-in 10 04-May-15 13-May-15 03-Jun-15A 03-Jul-15 3 8882 TBM Launchlng ‘Final com‘mlssmnmg & Break In 3
North Approach TBM Tunnel - NB ID15.60m - S880 TN
TBM10010 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7175 to 7155 - 20m) 14 06-Mar-15 19-Mar-15 26-Apr-15A 16-Jul-15A B NB- North:TBM Tunnel - C +3|30u|der wi‘th Trimix (¢h71 75 t0171 55- 20,111)
TBM10020 NB - North TBM Tunnel - CDG with Trimix (Ch7155 to 7105 - 50m) 14 20-Mar-15 02-Apr-15 17-May-15A 11-Jun-15A - NB - NonhTBM Tu ch with Th|m|x Ch7‘)55to 7105 50m)
TBM10030 NB - North TBM Tunnel - CDG with Trimix (Ch7105 to 7000 - 105m) 24 05-Apr-15 29-Apr-15 12-Jun-15A 28-Sep-15 i i NB North TBM Tbnnel CDG with Trlmlx (Ch71 05 to 7000 - 105m) i
TBM10040 | NB- North TBM Tunnel - CDG with Trimix (Ch7000 to 6870 - 130m) 18 30-Apr-15 18-May-15 28-Sep-15 16-Oct-15 NE - North TBM Tunnd! - CDG with Trimix (Ch7000 t 6870 - 130m)
TBM10050 | NB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6870 10 6840 - 30m) 20 19-May-15 07-Jun-15 16-Oct-15 O5Nov-15 |1 o DN\ NB -'North TBM Tunnel - GDGw+Boulder with Saturation (h6870
TBM10060 NB - North TBM Tunnel - Transition with Saturation (Ch6840 to 6708 - 132m) 75 08-Jun-15 24-Aug-15 05-Nov-15 19-Jan-16 i i i : : iNB - Norljh TBM Tunjnel - Tran:jsition wi
TBM10070 NB - North TBM Tunnel - Transition with Saturation (Ch6708 to 6688 - 20m) 6 25-Aug-15 30-Aug-15 19-Jan-16 25-Jan-16 i i i i i .i NB - N(jDI’lh TBM T:unnel - Trajlnsition
TBM11020 NB - North TBM Tunnel - Thrust Frame Removal 12 19-May-15 02-Jun-15 16-Oct-15 31-Oct-15 i i i NB - l\jlorth TBM %Tunnel - Tr%rust Framje Removajl i
North Approach TBM Tunnel - SB ID12.40m - S882
TBM10490 SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7196 to 7176 - 20m) 10 14-May-15 24-May-15 11-Sep-15 21-Sept5 |1 P ! @ 'sB- North TBMTunnel - CDG}Boulder with Trimix\(Ch7196 1o 7176
TBM10500 SB - North TBM Tunnel - CDG with Trimix (Ch7176 to 7126 - 50m) 10 25-May-15 03-Jun-15 21-Sep-15 01-Oct-15 i i i : SB - l\j,lorth TBM iTunneI - CI%Z)G with Tr;imix (Ch7§1 7610 71 236 - 50m
TBM10510 SB - North TBM Tunnel - CDG with Trimix (Ch7126 to 7021 - 105m) 17 04-Jun-15 21-Jun-15 01-Oct-15 18-Oct-15 i i i :SB - NorthiTBM Tunn%el -CDG \j/vith Trimixi (Ch7126 tjo 7021
TBM10520 SB - North TBM Tunnel - CDG with Trimix (Ch7021 to 6891 - 130m) 12 22-Jun-15 03-Jul-15 18-Oct-15 30-Oct-15 i i i SB - Niorth TBM ':runnel - C:DG with Tri:mix (Ch7(:)21 to 6}
TBM10530 SB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6891 to 6861 - 30m) 9 04-Jul-15 12-Jul-15 30-Oct-15 08-Nov-15 3 3 3
TBM10540 | SB- North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 13-Ju-15 15-Sep-15 08-Nov-15 10-Jan-16 _ SB North TBM Tunner Tran]
TBM10550 SB - North TBM Tunnel - Transition with Saturation (Ch6729 to 6709 - 20m) 5 16-Sep-15 20-Sep-15 10-Jan-16 15-Jan-16 i i i i i i ] §B - North‘TBM Tunqel - Tr
TBM11030 SB - North TBM Tunnel - Thrust Frame Removal 12 04-Jul-15 17-Jul-15 30-Oct-15 13-Nov-15 i i i i ] S:B North 'I‘;BM Tunnejl - Thrust I%rame Rerjnoval
North Approach Tunnel Internal Structure - NB ! ! ! ! ! ! ! ! !
ISIG1000 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 6870 - 305m) Stage 1 87 03-Jun-15 31-Aug-15 31-Oct-15 26-Jan-16 3 3 3 3 ‘ 3 NB- N(L')rth TBM T"unnel = In\/:ert Bac
ISIG1015 NB - North TBM Tunnel - Invert Backiilling (Che870 to 6688 - 182m) Stage 1 77 01-Sep-15 16-Nov-15 26-Jan-16 ry=r N P |:|NB - Nor
ISIG1020 NB - North TBM Tunnel - ISIG Assembly 14 03-Jun-15 17-Jun-15 31-Oct-15 14-Nov-15 i i i i -IsIG Assembly i 3
ISIG1030 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7175 to 6870 - 305m) 87 18-Jun-15 14-Sep-15 14-Nov-15 12-Feb-16 i i i i NB North TBM TunneI: Inver|
ISIG1040 NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch6870 to 6688 - 182m) 7 15-Sep-15 30-Nov-15 12-Feb-16 02-May-16 i i i i — NB
ISIG1050 NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) Stage 2 15 30-Jun-15 14-Jul-15 26-Nov-15 11-Dec-15 3 3 3 3 ] NB North TBM Tunnel‘ Invert Ba(ckflllmg (Gh7175
ISIG1080 NB - North TBM Tunnel - Invert Backilling (Ch7125 0 7075 - 50m) Stage 2 15 16-Jul-15 30-Jul-15 11-Dec-15 26Dec-15 |1 P N B Ne- Nc;r{r{ féMﬂﬁﬁe] - ir{v;ar’tilia;:l;f]llilr;gi A
ISIG1070 NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 31-Jul-15 14-Aug-15 26-Dec-15 10-Jan-16 i i i i - NB North TBM Tunnelw Invert Backfllllnw
ISIG1080 NB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) Stage 2 14 16-Aug-15 29-Aug-15 10-Jan-16 24-Jan-16 i i i i i - : NB- quth TBM Th‘mnel = Inve;rt BacH
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015

[ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
[ NB- North TBM Tunnel - Invert

ISIG1090 NB - North TBM Tunnel - Invert Backfilling (Ch6975 to 6925- 50m) Stage 2 14 30-Aug-15 12-Sep-15 24-Jan-16 07-Feb-16

ISIG1100 NB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) Stage 2 14 13-Sep-15 26-Sep-15 07-Feb-16 24-Feb-16 ] ' NB- Nor%th TBM Tu:nnel -

'
'
'
' '
- Lo AR Lo PR
| '
' '
' '
'

North Approach Tunnel Internal Structure - SB

'
'
'
L
T
'
T
'
'
'
'
'
'
[

ISIG1120 SB - North TBM Tunnel - Invert Backfilling (Ch7175 to 7125 - 50m) 13 18-Jul-15 30-Jul-15 13-Nov-15 26-Nov-15 i i i i i Bl sB- No:rth TBM T:unnel - Inw%zrt Backfill?ng (Ch|
ISIG1130 SB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) 13 31-Jul-15 12-Aug-15 26-Nov-15 09-Dec-15 3 3 3 3 3 (] SBE— North TéM Tunnel 3 Invert Baékfilling
ISIG1140 SB - North TBM Tunnel - Invert Backiilling (Ch7075 to 7025 - 50m) 13 13-Aug-15 26-Aug-15 09-Dec-15 2-Dec-15 | ! ! [ | SB- North TBM Turnel - Invert Backf
ISIG1150 SB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) 12 27-Aug-15 07-Sep-15 22-Dec-15 03-Jan-16 i i i i i i — SB -iNorth TBl\j/I Tunnel - Ijnvert Bl
ISIG1160 SB - North TBM Tunnel - Invert Backilling (Gh6975 to 6925- 50m) 12 08-Sep-15 19-Sep-15 03-Jan-16 15-Jan-16 7777777 7777777 7777777 777777 7777777 777777 = 7$?B: ~North ?TiB;\/I"I"u’nimfali-’IH\;e
ISIG1170 SB - North TBM Tunnel - Invert Backfilling (Ch6925 to 6870 - 55m) 12 20-Sep-15 01-Oct-15 15-Jan-16 27-Jan-16 3 3 3 : 3 3 i - SB- Nt%rth TBM 'I;'unnel -
North Ventilation Building
Design Submission
(A10) ACABAS Submissions : : : : : : : : : :
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 31-Jan-15A 25-Jul-15 7777777 7777777 7777777 777777 7777777 777777 777777 777777 777777 o
(A11) Submissons to Design Advisory Panel of ArchSD ! ! ! ! ! ! ! ! ! !
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 28-Jun-15
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 24-Jun-15 23-Jul-15
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission 3 ! ! ! ! ! ! ! ! !
DD01225 IPs/ SO's Advance Comments/ ICE Gomments 28 29-Jun-14 26-Jul-14 10-Dec-14A 02-May-15A 777777 777777 777777 777777 o
DD01230 Comments Received 0 26-Jul-14 02-May-15A | ! ! 1
DD01235 Designer to Reply RIC + Update Submission 21 28-Jul-14 20-Aug-14 02-May-15A 28-Jul-15
DDO01240 Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 24-Jul-15 ! T 1 ‘
DDO01245 ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14 24-Jul-15 06-Aug-15 3 i i i i i i i i
DD01250 Submit ICE Check Gert to SO 6 04-Sep-14 1-Sep-14 07-Aug-15 13-Aug-15 777777 777777 777777 777777 o
DDO01255 IPs Review 28 21-Aug-14 17-Sep-14 24-Jul-15 20-Aug-15 i i i i i i i i i
DD01260 IP's No Objection Received 0 17-Sep-14 20-Aug-15 ! :
DD01265 SO's Review 35 21-Aug-14 24-Sep-14 24-Jul-15 27-Augts |
DDO01270 SO Approval with Condition R eceived 0 24-Sep-14 27-Aug-15 ; ; i i i i i i
(11) DDA for North & South Vent.Bldg. ABWF works 3 3 o S o S o
DD67633 Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 28-Aug-15 17-Sep-15
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 18-Sep-15 17-Oct-15
(12) DDA for North Vent.Bldgs.Foundation Design 3 : :
DDO01355 IPs Review 28 03-Dec-14 30-Dec-14 30-Jan-15A 17-Jun-15A
DD01360 IP's No Objection Received 0 30-Dec-14 17-Jun-15A ””” ””” ””” ””” o
DD01380 SO's Review 35 03-Dec-14 06-Jan-15 30-Jan-15A 17-Jun-15A
DD01385 SO Approval with Gondition R eceived 0 06-Jan-15 17-Jun-15A
(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
DD68008 Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 24-Jan-15A 23-Jun-15 3 3 3 3 3 3
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 24-Jun-15 15-Jul-15 777777 777777 777777 777777 o
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 16-Jul-15 27-Jul-15 3 i i i i i
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 27-Jul-15
DD68030 Advanced Submission to SO 0 31-Oct-14 27-Jul-15
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 28-Jul-15 24-Aug-15 i i i i i i
DD68040 Comments Received 0 28-Nov-14 24-Aug-15 ””” ””” ””” ””” o
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 25-Aug-15 17-Sep-15 i i i i i i
DD68058 Submit Updated DDAto SO/ ICE/ IPs 0 24-Dec-14 18-Sep-15 ! ! ! ! ! !
DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 18-Sep-15 03-Oct-15 ! ! ! ! ! !
DD68088 IPs Review 28 24-Dec-14 20-Jan-15 18-Sep-15 15-Oct-15 i i i i i i
DD68210 SO's Review 3 24-Dec-14 27-Jan-15 18-Sep-15 22-0ct-15 777777 777777 777777 777777 o
(I3) DDA for North & South Vent.Bldgs. Service and E&M Provision ! ! ! !
DD01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 22-Jun-15 13-Jul-15 3 3 3 3 3 3
DD01605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 14-Jul-15 10-Aug-15
DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 11-Aug-15 27-Aug-15 i i i i i i i
DD01615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 27-Aug-15 c ””” 777777 777777 777777 o
DD01620 Advanced Submission to SO 0 19-Nov-14 27-Aug15 | !
DD01625 IPs/ SO's Advance Gomments/ ICE Comments 28 20-Nov-14 17-Dec-14 28-Aug-15 24-Sep-15 m
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg. \
DD04380 Preparation of DDANth VB & Trench ELS 18 19-Sep-14 11-Oct-14 24-Apr-15A 08-May-15A | | ‘
DD04390 Review & Comment by JV 18 13-Oct-14 01-Nov-14 08-May-15A 23-Jun-15 7777777 7777777 7777777 777777 7777777 777777 777777 777777 777777 o
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 24-Jun-15 06-Jul-15 3 3 3 3 3 i i i i i
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 06Ju-15  [E/IPs
DD04420 Advanced Submission to SO 0 13-Nov-14 06-Jul-15 | j
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 07-Jul-15 03-Aug-15 m:ments/ ICI-?E Commer;nts i i i i i i i
DD04440 Commerts Received 0 1-Dec-14 03-Aug-15 — — 777777 7777777 777777 777777 777777 777777 o
DD04450 Desigrer to Reply RIC + Update Submission 21 12-Dec-14 08-Jan-15 04-Aug-15 27-Aug15  Réply RIC +§Update SLjAbmission
DD04460 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 28-Aug-15 Lted DDAt SO/ ICE/ 1PS : ! ! ! ! ! !
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 28-Aug-15 10-Sep-15 proval & Issué Check Ciert 3 3 3 3 3 3 3
DD04480 Submit ICE Check Cert to SO 6 23-Jan-15 29-Jan-15 11-Sep-15 17-Sep-15 iti ICE Checlj( Certto SjO i i i i i i i
DD04490 IPs Review 28 09-Jan-15 05-Feb-15 28-Aug-15 24-Sep-15 EL 777777 i EL ? EL 3 ?
DD04540 SO's Review 35 09-Jan-15 12-Feb-15 28-Aug-15 01-Oct-15 3 3 3 3 i i i
(J2) Tower Crane Foundation for Ventilation Building
DD70480 Preparation of DDA Tower Cr ane Foundation for Vent Bldg Construction 18 01-Jun-15 22-Jun-15 15-Oct-15 05-Nov-15 i |: ::
DD70490 Review & Comment by JV 18 23-Jun-15 14-Jul-15 06-Nov-15 26-Nov-15 i
DD70500 Designer prepare DDA 10 15-Jul-15 25-Jul-15 27-Nov-15 08-Dec-15 ?
Page 7of 14 [ Planned Bar TMCLK - NOI"[hem ConneCtion SUb-Sea Tunnel SeCtlon IZrFe[thrai‘i TMCLWDB.I/GZS;:?{HSBBSM wvﬁhewd sPnAppmM
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Progress as of 21-Jul-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
DD70510 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 08-Dec-15 ' ' ' ' ' @ ' Formal Submission of DDAt0!ICE/ IPs !
DD70520 Advanced Submission to SO 0 25-Jul-15 08-Dec-15 i i i i i ® i Advanced: Submissi:on to SO 3 i
DD70530 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 09-Dec-15 05-Jan-16 i i i i i _ |Ps/ SO's Advance Commem s/ :|CE Cq
DD70540 Comments Received 0 22-Aug-15 05-Jan-16 i i i i i i ® Comments Received i
DD70550 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 06-Jan-16 29-Jan-16 73 7777777 3 7777777 3 7777777 }r 777777 3 7777777 }r 77777 i B Iijeeligr;er’te Rie;aliyilitb‘ ; 7U7p;:l
DD70560 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 30-Jan-16 ! @ Submit Updated DDA{0 SOV |
DD70570 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 30-Jan-16 19-Feb-16 i i i i i i i - ICEAp:provaI & Isjsue Chj
DD70590 IPs Review 28 17-Sep-15 14-Oct-15 30-Jan-16 26-Feb-16 i i i i i i i — IPs: Review 3
DD70640 SO's Review 35 17-Sep-15 21-Oct-15 30-Jan-16 04-Mar-16 3 3 3 : i i i — SOs Rewéw
(C3) DDA for North Vent Shaft & Duct Permanent Structure 77777 ! 7777777 777777 7777777 777777 777777 777777 3 777777
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 16-Jan-15A 23-Jun-15
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 24-Jun-15 06-Jul-15 i i i i i i i i i i
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 0G5 | ]
DD67290 Advanced Submission to SO 0 30-Sep-14 06-Jul-15 j
DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 07-Jul-15 03-Aug-15  fomments | o o o o I o I T
DD67300 Comments Received 0 28-Oct-14 03-Aug-15 1
DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 04-Aug-15 27-Aug-15 date Submns%uon i i i i i i i i
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 28-Aug-15 CE P 1
I ! ! ! ! !
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 28-Aug-15 10-Sep-15 ebk Cert | , 3 3 3 3 3 3 3
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 11-Sep-15 17-Sep-15 =r’t{o’é{3’”} ”””” o o o o . o I
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 28-Aug-15 24-Sep-15
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 28-Aug-15 01-Oct-15
North Ventilation Shaft - Tympanum Structure \ ! f ! : : :
DD71905 Preparation IFA North Ventilation Shaft - Tympanum Structure 0 26-Jan-15A 23-Mar-15A i i 3 ; i i i i i i
DD71915 Review & Comment by JV 0 23-Mar-15A 20Ap-15A |1 o o N o o . o I T
DD71925 Designer prepare IFA 0 20-Apr-15A 24-Apr-15A 3 3 3 3 3 3 3 3 3 3
DD71935 Formal Submission of IFA to ICE/ IPs 0 24-Apr-15A i i i i i i i i i i
DD71945 Advanced Submission to SO 0 24-Apr-15A i i i i i i i i i i
DD71955 IPs/SO's Advance comments / ICE comments 0 24-Apr-15A 15-May-15A 3 3 3 3 3 3 3 i i i
DD71965 Comments Received 0 03-Jun-15A 73 7777777 3 7777777 3 7777777 ;r 777777 3 7777777 ;r 777777 ? 777777 ;r 777777 F 777777 F o
DD71975 Designer to Reply RtC + Update Submission 0 03-Jun-15A 23-Jun-15 i i i 3 3 3 3 3 3 3
DD71985 Submit Updated IFA to SO/ ICE/ IPs 0 24-Jun-15
DD71995 ICE Approval & Issue Gheck Cert 0 24-Jun-15 06-Jul-15
DD72005 Submit ICE Check Cert to SO 0 07-Jul-15 13-Jul-15
DD72015 IPs Review 0 24-Jun-15 14-Jul-15 I o o N o o . o . T
DD72025 IP's No Objection Received 0 14-Jul-15
DD72035 SO's Review 0 24-Jun-15 21-Jul-15
DD72045 SO Approval with Condition R eceived 0 21-Jul-15 i i i i i i i i i i
(C3) DDA North Shaft Tunnel Structure & Vent Ducts ! ! ! ! ! ! ! ! ! !
DD72055 Preparation of DDANorth Vent Shaft Tunnel Structure & Vert Ducts 0 19-Jan-15A 0g-Apr-15A |1 o o i o o . o . .
DD72065 Review & Comment by JV 0 08-Apr-15A 23-Jun-15
DD72075 Designer prepare DDA 0 24-Jun-15 03-Jul-15 i i i i i i i i i i
DD72085 Formal Submission of DDAto ICE/ IPs 0 03-Jul-15
DD72095 Advanced Submission to SO 0 03-Jul-15
DD72105 IPs/SO's Advance comments / ICE comments 0 04-Jul-15 22-Jul-15 73 7777777 3 7777777 3 7777777 ;r 777777 3 7777777 ;r 777777 ? 777777 ;r 777777 ? 777777 ? o
DD72115 Comments Received 0 22-Jul-15
DD72125 Designer to Reply RtC + Update Submission 0 23-Jul-15 07-Aug-15 i i i i i i i i i i
DD72135 Submit Updated DDAto SO/ ICE/ IPs 0 08-Aug-15
DD72145 ICE Approval & Issue Check Cert 0 08-Aug-15 21-Aug-15 3 3 3 3 3 3 i i i i
DD72155 Submit ICE Check Cert to SO 0 22-Aug-15 BAUG15 | o o N o o . o I T
DD72165 IPs Review 0 08-Aug-15 04-Sep-15
DD72175 IP's No Objection Received 0 04-Sep-15 i i i i i i i i i i
DD72185 SO's Review 0 10-Aug-15 06-Sep-15 i i i i i i i i i i
DD72195 SO Approval with Condition R eceived 0 07-Sep-15 3 3 3 3 i i i i i i
(D6) IFA Misc.Temp.Support for Excavation >2m depth 7777777 7777777 7777777 777777 7777777 777777 777777 777777 777777
DD05250 Desigrer to Reply RIC + Update Submission 21 09-Mar-15 01-Apr-15 05-Dec-14A 05Dec-14A | | [ De3|gner to Reply RtG 4 Update Submission !
DD05260 Submit Updated IFA to SO/ ICE/ IPs 0 02-Apr-15 05-Dec-14A . Submit Updated IFA toco/;CE/ Ps
DDO05270 ICE Approval & Issue Check Cert 12 02-Apr-15 20-Apr-15 05-Dec-14A 05-Dec-14A i i- i‘CEApprov:aI & Is! ueiCheck Cejrt i i i i
DD05280 IPs Review 28 02-Apr-15 29-Apr-15 05-Dec-14A 05-Dec-14A _ IPs Re\,ﬁew
DD05290 IP's No Objection Received 0 20 Apr-15 05Dec-14A |1 o Q IPsNo OE)]’e(’:t}l)’ﬂ’(g{é(;e}V’e’di o . P . .
DD05300 SO's Review 35 02-Apr-15 06-May-15 05-Dec-14A 05-Dec-14A _ SO's Re\,.ev
DD05310 SO Approval with Condition R eceived 0 06-May-15 05-Dec-14A i i Q SOApprovaI witjh Conditiorjn Recelvedj i i i
(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall ! ! } } ! ! ! ! ! !
DD69350 Designer to Reply RtC + Update Submission 21 04-Mar-15 27-Mar-15 22-Aug-14A 22-Aug-14A i - ! Desngnel’ to Reply mc + pdate Subm|;§5|on i i i i
DD69360 Submit UpdatedAIP to SO/ ICE/ IPs 0 28-Mar-15 22-Aug-14A I 0 é},{ﬁ]ﬂj F;d;i{e;inP to S0 ]E;’E} Ps I o I T
DD69370 ICE Approval & Issue Check Cert 12 28-Mar-15 15-Apr-15 22-Aug-14A 2Aug14A | [ |CEAppmva|\ &lssue Gheck Cert
DD69380 IPs Review 28 28-Mar-15 24-Apr-15 22-Aug-14A 22-Aug-14A i _ I IPs Rewew i i i i i i
DD69390 IP's No Objection Received 0 24-Apr-15 22-Aug-14A i i 0 IP's No Olnjectlor R«jeceived i i i i i
DD69400 SO's Review 35 28-Mar-15 01-May-15 22-Aug-14A 22-Aug-14A 3 — SO's Rewew 3 3 3 i i i
DD69410 SOApproval with Gondition R eceived 0 02-May-15 02-May-15A |1 o . 737(5A;;pn;\;a7| | }[1 Condiion Received | o . T
(D9) DDA Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall ! ! f
DD69420 Prepare DDATemp Support & Dewatering measures for Vent Duct ELS at Northern 18 02-May-15 22-May-15 28-Jan-15A 28-Jan-15A i i i- Frepar 2 D:DATemp Support & Dewaterlng measures: for Veent D:uct EL{
DD69430 t‘a;\ﬁgix & Comment by JV 18 23-May-15 13-Jun-15 28-Jan-15A 28-Jan-15A - Rej\new & Comment by JV
Page 8 of 14 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section 127Fe2?1‘i TMCLWDB.VGZS/WP?SBMM sth&d‘&d sPnAppmM
_ B Planned Bar - Critical S ST e e e T e e
Project ID: TMCLK_DWPC 15W25 * @ Planned Milestone Detailed Works Prolgramme (Rev. C) - Three months {‘ ﬁiﬁ
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
[ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec

GEO1185 1st Submission GEO Review 28 02-Sep-15 29-Sep-15 28-Jan-15A 28-Jan-15A i i

N - Piling (§

DDP11100 N - Piling (Socket H-piles) 07-Nov-15 02-Jul-15 15-Dec-15
DDP11120 Sheet Piling - 2121in.MS 42 22-May-15 13-Jul-15 02-Oct-15 0-Nov-15 |+ e ’S;];,’F,}“’n’g’_%}é[i,}fw"s:’ ”””””””””

North Surface Roadworks, Utility & Drainage works
Design Submission
(A20) DDA for Traffic Sign & Road Marking

DD69440 Designer prepare DDA 10 15-Jun-15 26-Jun-15 28-Jan-15A 28-Jan-15A ' ' ' ' - ' Designer prepare DDA ! ! !
DD69450 Formal Submission of DDAto ICE/ IPs 0 26-Jun-15 28-Jan-15A 7777777 7777777 o ] 0 ;;)Er;]élisjiuit);niis’s:i&r;fit)iti)h’(;IiciEi/]F;s’ o o
DD69460 Advanced Submission to SO 0 26-Jun-15 28-Jan-15A i i i i Qi Advanceqji Submissijon to SO i i i
DD69470 IPs/ SO's Advance Comments/ ICE Comments 28 27-Jun-15 24-Jul-15 28-Jan-15A 28-Jan-15A i i i i — i IPs/ SO's }:\dvance G:omments/; ICE Comjmems
DD69480 Comments Received 0 24-Jul-15 28-Jan-15A 3 3 3 3 3 o ECOmmenlis Receive‘kj 3 3
DD69490 Designer to Reply RtC + Update Submission 21 25-Jul-15 18-Aug-15 28-Jan-15A 28-Jan-15A 3 3 3 3 3 _ D:esigner toi Reply th + UpdateiSubmi:
DD69500 Submit Updated DDAto SO/ ICE/ IPs 0 19-Aug-15 28-Jan-15A 7777777 7777777 o 777777 o e 7sjuia&{i{lj,;<§aie€[§6/l§c; so/ [6@]5; 7
DD69510 ICE Approval & Issue Check Cert 12 19-Aug-15 01-Sep-15 28-Jan-15A 28-Jan-15A i i i i i i - ICEApjprovaI & Isjsue Checkj Cert
DD69520 IPs Review 28 19-Aug-15 15-Sep-15 28-Jan-15A 28-Jan-15A 3 3 3 3 3 3 — IP‘,s Review i i
DD69530 IP's No Objection Received 0 15-Sep-15 28-Jan15A | ! @ IPs NoObjettion Received
DD69540 SO's Review 35 19-Aug-15 22-Sep-15 28-Jan-15A %8-Jan-15A | ' I SOsReview
ETWB TCW No 15/2005 - ELS design of ventilation duct and its connections with building and tunnel | 777777
GEO1180 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design of Ventilation Duct 0 01-Sep-15 28-Jan-15A i i i i :0 1st Sul'i)mission toj GEO - E”:rWB T
i i i i I st Subr;hission GDIEO Rey
DDO01725 IPs/ SO's Advance Comments/ ICE Comments 28 19-Oct-14 15-Nov-14 12-Dec-14A 28-Mar-15A ICE Comments 3
DD01730 Comments Received 0 15-Nov-14 28-Mar-15A 7% 7777777 i 7777777 1””7”3’ 777777 3”7””3”””7?”””3’”””T””T””
DDO01735 Designer to Reply RtC + Update Submission 21 17-Nov-14 10-Dec-14 29-Mar-15A 10-Apr-15A +j Update Sjubmissioni i i i i i i i
DDO01740 Submit Updated DDAto SO/ ICE/ IPs 0 11-Dec-14 10-Apr-15A 0130/ ICE/ |:Ps i i i i i i i i
DD01745 ICE Approval & Issue Check Cert 12 11-Dec-14 24-Dec-14 12-Dec-14A 02-May-15A  |ste Check Cert !
DDO1750 Submit ICE Check Certto SO 6 27-Dec-14 03-Jan-15 02-May-15A 07-May-15A  heck GerttoSO | ;

DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 10-Apr-15A 23-Jun-15 bw

DDO01760 SO Approval with Condition R eceived 0 14-Jan-15 23-Jun-15 al with Condition R eceived

(A20) DDA for Street Furniture, Sign Gantry & etc ! !
DD72255 IPs/SO's Advance comments / IGE comments 0 06-Mar-15A 02-May-15A | !

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall
DD02155 IPs Review 28 08-Nov-14 05-Dec-14 12-Mar-15A 23-Jun-15

1}
DD72265 Comments Received 0 02-May-15A 3
DD72275 Designer to Reply RtC + Update Submission 0 02-May-15A 08-May-15A 73 7777777 3 7777777 1””7”( 777777 3””7”3”””7?”””3””7”?”””?””
DD72285 Submit Updated DDAto SO/ ICE/ IPs 0 08-May-15A
DD72325 IP's No Objection Received 0 21-dun-15 3 3 3 3 3 3 3 3 i i
DD72335 SO's Review 0 08-May-15A 06-Jun-15A | !
DD72337 IPs Review 0 08-May-15A 06-Jun-15A
DD72338 3rd Preparation & submission 0 07-Jun-15A 06-Jul-15 7777777 T ”””
DD72339 IP's/SO review 0 07-Jul-15 07-Aug-15 i i
DD72345 SO Approval with Condition R eceived 0 07-Aug-15 3 3

DD02160 IP's No Objection Received 0 05-Dec-14 23-Jun-15

DD02165 SO's Review 35 08-Nov-14 12-Dec-14 12-Mar-15A 27-Jun-15

DD02170 SO Approval with Condition R eceived

12-Dec-14 27-Jun-15

Construction

DDP1106005 North Landall - Underground Sewerage & Drainage - Portion N8

Sub-sea Tunnel
Sub-sea TBM Tunnelling

13-Oct-15 31-Dec-15 26-Feb-16

22-Aug-15

Major Procurement

S881 -
PO103360

TBM-

S881 - 13.6m dia - Manufacturing - Cutterhead 18-Jul-14 03-Jun-15 18-Jul-14A 25-Jul-15

PO103430 S881 - 13.6m dia- TBM- 02-Feb-15 10-Mar-15A 29-Jun-15 [&5_S881: 13.6m dia- TBM- WorkshopAssembly |

WorkshopAssembly 06-May-15

dia - TBM- WorkshopAcceptance Test

PO103440 S881 - 13.6m dia - TBM- WorkshopAcceptance Test 0 06-May-15 29-Jun-15

PO103450 S881 - 13.6m dia - TBM- Disassembly and Packing for Transport 16 07-May-15 26-May-15 30-Jun-15 18-Jul-15

PO103460 S881 - 13.6m dia- TBM - Delivery 27-May-15 15-Jun-15 19-Jul-15 07-Aug-15 Sés1 - 13.6n*:1 dia - TBM - Deliverﬂ/

PO103470 S881 - 13.6m dia- TBM - Arrival to site 0 15-Jun-15

g
[o2]
3
Q.
O
L
os]
<
o
«
4844
173
@
3
o
2
s
=3
aQ
&
Q
)
=

for Transport

07-Aug-15 $881 - 13.6m dia- TBM- Arrival to site

Precast Semgnet 1D12.40 - Prodcution for Sub-sea TBM Tunnel
AB418040 1D12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 29-Nov-14A 25-May-16

Design Submission

(B6) Risk Assessment of Submarine Cable - Tunnelling Works

(G1) IFA for Structural Health Monitoring System for TBM Tunnel

GS01410 S0O's Comments for 1st Submission 35 13-Jan-15 16-Feb-15 12-Feb-15A 13-Apr-15A

GS01420 CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 12-Feb-15A 13-Apr-15A  ELP Review (4 weeks) |
GS01425 CLP Gomment Received 0 12-Feb-15 13-Apr-15A 34p Comment Receivéd
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 13-Apr-15A 05-May-15A
GS01435 ICE Cert. Issue 6 10-Mar-15 16-Mar-15 20-Mar-15A 29-Mar-15A
GS01440 SO Forward ICE Cert. to CLP 3 17-Mar-15 19-Mar-15 30-Mar-15A 10-Apr-15A
GS01445 2nd Submission 0 09-Mar-15 08-May-15A ”L”””i’””"T”””i’”””?”””?””
GS01455 SO Forward Submission to GLP 3 10-Mar-15 12-Mar-15 08-May-15A 11-May-15 A
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 08-May-15A 23-Jun-15
GS01465 CLP Comment Received 0 13-Apr-15 23-Jun-15 ived 3 3 3 3 3
GS01467 SO's Condition Approval 35 12-Mar-15 15-Apr-15 08-May-15A 25-Jun-15 al

DD71050 IPs Review 28 31-May-14 27-Jun-14 23-Dec-14A 22-Jun-15
Page 9of 14 I:l Planned Bar TMCLK - Northern ConneCtion SUb-Sea Tunnel SeCtlon 127Fe2?1‘i TMCLWDB.VGZS/WP?SBMM sth&d‘&d sPnADWWed
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Activity ID

DD71070

DD71080

DD71200

DD6670

AN1150
DD6690
DD6700
DD6705
DDé710
DD6715
DD6720
DD67258
DD6730
DD6740
DD6750
DD6760
DD6770
DD6780
DD6830

DD6840

DD72355
DD72365
DD72375
DD72385
DD72395
DD72405
DD72415
DD72425
DD72435

DD72445

DD00935
DD00940
DD00945
DD00950
DDO00955

DD00960

DD00980

DD00985

DD00995

SO's Review

SO Approval with Condition R eceived

TBM Segment Mould Acceptance &Trial

Sub-sea TBM Tunnel Segment - Fabrication

DDA Settlement Analysis & Confinement Pressure for Sub-sea Tunnel

Preparation of DDATBM Confinement - Sub-sea tunnel

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Comments Received

Designer to Reply RtC + Update Submission

Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

1st Submission to GEO

1st Submission GEO Review

Received GEO Comment

Prepare Response to Comment

2nd Submission to GEO

2nd GEO Review

Received 2nd GEO Comment

Prepare Respond to 2nd Comment

3rd Submission to GEO

3rd GEO Review

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)

Designer to Reply RtC + Update Submission

Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication

35

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel

265

246

28

21

28

0

35

0

0

0

0

28

35

24

31-May-14

11-Jul-14

06-Oct-14

(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel

21-Nov-13
25-Sep-14
25-Sep-14

11-Oct-14

25-Oct-14

22-Nov-14
17-Dec-14
17-Dec-14
03-Jan-15

17-Dec-14

17-Dec-14

23-Oct-14
17-Nov-14
17-Nov-14
01-Dec-14

17-Nov-14

17-Nov-14

22-Dec-14

04-Jul-14

04-Jul-14

29-Aug-15

24-Sep-14
25-Sep-14
10-Oct-14
24-Oct-14
24-Oct-14
24-Oct-14
21-Nov-14
21-Nov-14

16-Dec-14

02-Jan-15
09-Jan-15
13-Jan-15
13-Jan-15
20-Jan-15

20-Jan-15

15-Nov-14

29-Nov-14
06-Dec-14
14-Dec-14
14-Dec-14
21-Dec-14
22-Dec-14

21-Jan-15

23-Dec-14A

24-Jun-15

03-Jan-15A

21-Nov-13A
13-Apr-15A
13-Apr-15A

09-May-15A

10-May-15A

24-Jun-15
20-Jul-15
20-Jul-15
03-Aug-15

20-Jul-15

20-Jul-15

GEO Submission - Highway Tunnel Permanent Works for Sub-sea Section within the CLPP Influence Zone

22-Jun-15

20-Jul-15

01-Aug-15

29-Aug-15

12-Sep-15

21-Jan-15A

05-May-15A

05-May-15A

15-May-15A

05-May-15A

05-May-15A

26-Jun-15

2015

[ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov

[

Dec

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish
DD71060 IP's No Objection Received 0 27-Jun-14 22-Jun-15

24-Jun-15

24-Jun-15

18-Mar-16

13-Apr-15A
13-Apr-15A
09-May-15A
10-May-15A
10-May-15A

10-May-15A

23-Jun-15
23-Jun-15

18-Jul-15

01-Aug-15
08-Aug-15
16-Aug-15
16-Aug-15
23-Aug-15

24-Aug-15

21-Jun-15
19-Jul-15
19-Jul-15
31-Jul-15
31-Jul-15
28-Aug-15
28-Aug-15
11-Sep-15
11-Sep-15

16-Sep-15

05-May-15A

15-May-15A

20-May-15A

23-Jun-15
23-Jun-15
25-Jun-15
25-Jun-15

24-Jul-15

R

'
'
'
'
'
'
'
'
'
'

.
i
'
'
'
'
'
'
'
]

Sub—seé TBM Tunﬁel Segment - Fab)

'
'
'
'
'
'
'
'

.

Progress as of 21-Jul-15

DD01015 Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 25-Jul-15 25-May-16 S
Sub-sea TBM Tunnel - NB ID12.2m - S881 I ! ! ! ! ! ! !
TBM10080 NB TBM Change diameter at North Ventilation Shaft 87 31-Aug-15 25-Nov-15 25-Jan-16 27-Apr-16 i | i i h i NBTH
Sub-sea Tunnel Cross Passage & Internal Structuare - — 777777 7777777 777777 777777 777777 777777 -
Design Submission
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel ! ! ! ! : : : :
AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 26-Jun-15 ﬁassage Ln‘mng & CPbpenlng i i i i i i i
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 27-Jun-15 27-Jun-15 s Passage Incl Detall(;d Geotecm‘lcaj Assejssment i i i i i
DDO1105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 27-Jun-15 o4du-1s v v o v T [ o [ T
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 06-Jul-15 18-Ju-15 DA
DDO01115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 18-Jul-15 n‘QfDDAtoI:C ; j i i i i i i
DDO01120 Advanced Submission to SO 0 20-Dec-14 18-Jul-15 iojn t0 SO i 3 j i i i i i i
DDO1125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 19-Jul-15 15-Aug-15 f ¢ i i i i i i
DDO1130 Comments Received 0 17-Jan-15 15-Aug-15 ! T [ o [ T
DDO1135 Designer to Reply RC + Update Submission 21 19-Jan-15 1-Feb-15 17-Aug-15 09-Sep-15 ‘
DDO1140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 10-Sep-15
DDO1145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 10-Sep-15 23-Sep-15 ICE Approval & I:ssue Checi( Cert i i i i i i
DDO1155 IPs Review 28 12-Feb-15 11-Mar-15 10-Sep-15 07-Oct-15 :| IPs iReview
DDO1180 SO's Review 3 12-Feb-15 18-Mar-15 10-Sep-15 140ct15  |mmmE] ébfsfpiév]é& 777777 o v T [ o [ o
Method Statement Submission
Method Statement of Cross Passage Formwork
MS2600 Preparation Method Statement for CP Formwork 25 19-Mar-15 21-Apr-15 15-Oct-15 13-Nov-15 3 Preparanoh Method Statem ent fpr CP FO"T:‘WOrk 3 3 3
MS2610 Submit Method Statement to SO 0 21-Apr-15 13-Nov-15 i tement to Soj i i i i
MS2620 SO Reviews & Comments 28 22-Apr-15 19-May-15 14-Nov-15 11-Dec-15 T o i éd h;}\;lé‘\&; 7&7(.‘:07rr7n:n:3;1t757 o ? 777777 JF 777777 ? 777777 ? o
MS2630 Re-submission 18 20-May-15 10-Jun-15 12-Dec-15 05-Jan-16 3 Resubmlssloh 3 3 3 3
MS2640 SO's Review 28 11-Jun-15 08-Jul-15 06-Jan-16 02-Feb-16 i SOsiRe\/lew i i i i
MS2650 SO's Approval 0 08-Jul-15 02-Feb-16 P SovsiAppro\,m
Method Statement of Cross Passage Ground Freezing ! ! ! ! ! ! !
Page 1 O Of 1 4 Planned Bar TMCLK = NOI"[hem ConneCtion SUb-Sea Tunnel SeCtlon 127Fe2?1‘i TMCLWDB.VGZS/WP?SBMM sth&d‘&d sPnAppmM
_ B Planned Bar - Critical S ST e e e T e e
Project ID: TMCLK_DWPC 15W25 * @ Planned Milestone Detailed Works Prolgramme (Rev. C) - Three months {‘ ﬁiﬁ
Data Date: 21-Jul-15 M  Progross ber roling programme e
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i &




AP3210

AP3220

DD00460
DD00470
DD00480
DD00490
DD00500
DDO00510
DD00520
DD00530
DDO00550
DD00560
DD00570
DD00580
DD00620

DD00630

GEO1300
GEO1305
GEO1310
GEO1315
GEO1320

GEO1325

DD69600
DD69610
DD69620
DD69630
DD69640
DD69650
DD69660
DD69670
DD69680
DD69690
DD69700
DD69710

DD69720

DD04000
DD04010
DD04020
DD04030
DD04040
DD04050
DD04060
DD04070
DD04080
DD04090
DD04100
DD04110
DD04120
DD04160

DD04170

GEO1390
GEO1395
GEO1400
GEO1405
GEO1410

GEO1415

Southern Landfall
South Cut & Cover Tunnel

Design Submission
(E2) AIP for South C&C Box & Ramp Structure

SO Review (35 Days)

SO Approval with Condition R eceived

(E2) DDA for South C&C Box & Ramp Structure

Preparation DDA Sth C&C Box and Approach Ramp
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

35

28

21

28

0

35

0

1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C 0

Tunnels at Souththern Landfall
1st Submission GEO Review

Received GEO Comment
Prepare Response to Comment
2nd Submission to GEO

2nd GEO Review

(F3) AIP Temp.Support for South.C&C, Portal & ELS

Review & Comment by JV

Designer prepare AIP

Formal Submission of AIP to ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated AIP to SO/ ICE/ IPs

ICE Approval & Issue Check Cert

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

(F3) DDA Temp.Support for South.C&C, Portal & ELS

Preparation of DDA South C&C ELS

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

28

28

21

28

35

28

21

28

0

35

0

ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall

1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at 0

Southern Landfall
1st Submission GEO Review

Received GEO Comment
Prepare Response to Comment
2nd Submission to GEO

2nd GEO Review

Method Statement Submission

28

0

12

0

28

14-Oct-14

18-Nov-14
09-Dec-14

02-Jan-15

14-Jan-15

11-Feb-15

14-Mar-15

09-Apr-15

14-Mar-15

14-Mar-15

ETWB TCW No. 15/2005 - Geotechnical Risk Assessment C&C Tunnels at Southern Landfall

12-Jun-15

10-Jul-15

24-Jul-15

14-Oct-14

04-Nov-14

15-Nov-14

13-Dec-14

10-Jan-15

10-Jan-15

10-Jan-15

10-Jan-15

01-Apr-15

27-Apr-15

19-May-15

31-May-15

29-Jun-15

24-Jul-15

24-Jul-15

07-Aug-15

24-Jul-15

24-Jul-15

07-Aug-15

04-Sep-15

18-Sep-15

17-Nov-14

17-Nov-14

08-Dec-14
31-Dec-14
13-Jan-15
13-Jan-15
13-Jan-15
10-Feb-15
10-Feb-15
13-Mar-15
08-Apr-15
15-Apr-15
10-Apr-15
10-Apr-15
17-Apr-15

17-Apr-15

11-Jun-15
09-Jul-15
09-Jul-15
23-Jul-15
23-Jul-15

20-Aug-15

03-Nov-14
14-Nov-14
14-Nov-14
14-Nov-14
12-Dec-14
12-Dec-14

09-Jan-15

23-Jan-15
06-Feb-15
06-Feb-15
13-Feb-15

13-Feb-15

25-Apr-15
18-May-15
30-May-15
30-May-15
30-May-15
27-Jun-15
27-Jun-15

23-Jul-15

06-Aug-15
13-Aug-15
20-Aug-15
20-Aug-15
27-Aug-15

27-Aug-15

06-Aug-15
03-Sep-15
03-Sep-15
17-Sep-15
17-Sep-15

15-Oct-15

03-Dec-14A

22-Jun-15

14-Jul-15

04-Aug-15

15-Aug-15

12-Sep-15

09-Oct-15

31-Oct-15

09-Oct-15

09-Oct-15

14-Oct-15

11-Nov-15

25-Nov-15

20-Mar-15A

26-Mar-15A

02-Apr-15A

24-Jun-15

20-Jul-15

20-Jul-15

20-Jul-15

20-Jul-15

24-Aug-15

14-Sep-15

07-Oct-15

18-Oct-15

16-Nov-15

10-Dec-15

10-Dec-15

24-Dec-15

10-Dec-15

10-Dec-15

24-Dec-15

21-Jan-16

04-Feb-16

27-May-15A

27-May-15A

13-Jul-15
03-Aug-15
14-Aug-15
14-Aug-15
14-Aug-15
11-Sep-15
11-Sep-15
08-Oct-15
30-Oct-15
06-Nov-15
05-Nov-15
05-Nov-15
12-Nov-15

12-Nov-15

13-Oct-15
10-Nov-15
10-Nov-15
24-Nov-15
24-Nov-15

22-Dec-15

26-Mar-15A
02-Apr-15A
02-Apr-15A
02-Apr-15A
23-Jun-15
23-Jun-15

18-Jul-15

01-Aug-15
16-Aug-15
16-Aug-15
23-Aug-15

24-Aug-15

12-Sep-15
06-Oct-15
17-Oct-15
17-Oct-15
17-Oct-15
14-Nov-15
14-Nov-15

09-Dec-15

23-Dec-15
02-Jan-16
06-Jan-16
06-Jan-16
13-Jan-16

13-Jan-16

23-Dec-15
20-Jan-16
20-Jan-16
03-Feb-16
03-Feb-16

02-Mar-16

ment by JV !

repare DDAw

Reply RtC + Update Submission
ated AIP to SO/ ICE/ IP§

)raval & Issub Check Cert i

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015

_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
MS1300 Preparation Method Statement for CP Ground Freezing 25 17-Sep-14 17-Oct-14 08-Apr-15A 12-Apr-15A und Freezing ' ' ' ' ' ' ' '
MS1310 Submit Method Statement to SO/ ICE 0 17-Oct-14 12-Apr-15A
MS1320 SO Reviews & Comments/ ICE Comments 28 18-Oct-14 14-Nov-14 12-Apr-15A 26-Apr-15A Comments: | | | | | | | |
MS1330 Re-submission 18 15-Nov-14 05-Dec-14 26-Apr-15A 05-May-15A i i i i i i i i i i
MS1340 IGE Approval & Issue Check Cert. 18 06-Dec-14 29-Dec-14 05-May-15A 20-May-15A  |ssue Check!Cert, !
MS1350 SO's Review 28 06-Dec-14 02-Jan-15 05-May-15A 8May-15A |0+
MS1360 SO's Approval 0 02-Jan-15 18-May-15A

3 ¢ RecéeivedGEOiCommen:t

[l Prepare Response to Comment |

@ 2nd Submission to GEO

0: Commehts Receivéd '

; IPs/ SOs,Advance (,)omment$/ ICE Conﬁments

L J \SubmitUbdated DDAto SO/ ICE/ IPs

- ICEA‘pprovaI &‘Issue Che¢k Cert

Desugner to Reply R{C + Update Submission

'H Subml! ICE Qheck Certito SO
i _ IPs Revlew i
i i ¢ IPs No Objectlon Reojelved
i — SO's Revuew i
i i ’: SOApprb\/aI with Cpndltion Rieceive(

@ 1t Submissionto GEO - ETWB TCW No 1

» I 1st Submission GEO Review

@ Received GEO Gomment ;

' Prepare Re$ponse to ¢omme

Page 11 of 14

Data Date: 21-Jul-15

Project ID: TMCLK_DWPC 15W25

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. C)
rolling programme

- Three months

Progress as of 21-Jul-15

"D
€

Dragages - Bouygues Joint Venture 3% - 75 i

Dae Revison Checwed Approved
12-Feb-14 TMCLKDBJGEN/PRG/8507 WYu SPo
08-Apr-14 TMCLKDBJGEN/PRG/98507 Rev.B | SPa WYu

‘ éﬁt 28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu

BEFE
Dragages
. 4 HongKong

Bouygues Construction group




Progress as of 21-Jul-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Mar [ Apr | May [ Jun | Jul [ Aug [ Sep | Oct | Nov [Dec
Method Statement of Construction Methodology of C&C Tunnels | ‘ ‘ 3 | | |
MS1700 Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15 22-Jun-15 21-Jul-15 Preparahon Method Statemem for C&C Tunnels !
MS1710 Submit Method Statement to SO 0 30-Apr-15 215 | 77777777777777 dementtoSO 777777 777777 777777 o
MS1720 SO Reviews & Comments 28 01-May-15 28-May-15 22-Jul-15 18-Aug-15 i ‘ SO Reviews & Comments i i i i
MS1730 Re-submission 18 29-May-15 18-Jun-15 19-Aug-15 08-Sep-15 3 3 3 3 3 3
MS1740 SO's Review 28 19-Jun-15 16-Jul-15 09-Sep-15 06-Oct-15 SOS Rev|ew:
MS1750 SO's Approval 0 16-Jul-15 06-0ct-15 i i ®s Qs Approval i i i
South Retrieval Shatt .. P <A P b P b D
Design Submission ! ! !
(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall
GS2905 SO's Comments for 1st Submission 35 28-Jan-15 03-Mar-15 02-Mar-15A 27-Jun-15 'S dommems :for 1st Submission 3 3 3 3 3
GS2910 SO's Condition Approval 0 03-Mar-15 27-Jun-15 0 SO's OondmonAéproval
(A5) Ground Investigation Report - Phase 3 - Southern Landfall v L . } 777777 } 777777 p L L
GS2960 Preparation of Ground Investigation Report - Phase 3 - Southern Landfall 36 01-Apr-15 18-May-15 28-Jul-15 07-Sep-15 i : ‘ Preparatuon of Ground, Investlgatnbn Report‘r Phase 3 ‘Southern :I_andfal\
GS2970 *1st Submission 0 18-May-15 07-Sep15 | ! idsion !
GS2980 SO's Comments for 1st Submission 35 19-May-15 22-Jun-15 08-Sep-15 12-Oct-15 1SO's Comlments for 1‘51 Submission !
GS2990 Prepare Re-submission 10 23-Jun-15 04-Jul-15 13-Oct-15 24-Oct-15 i i i 3 - p,-epa,re Re- submlssmn i i i
GS3020 *2nd Submission 0 04-Jul-15 24-0ct-15 7777777 7777777 7777777 777777 0 “rond éu[ar]w]és]&n‘ 777777 777777 777777 o
GS3040 SO's Condition Approval 35 05-Jul-15 08-Aug-15 25-Oct-15 28-Nov-15 i i i i i — SO's, CondmonjApprovaI i i
(B5) AIP Construction Risk Assessment - Impact on South Landfall
GS01200 Preparation of Construction Risk Assessment - Impact on South Landfall 36 30-Oct-14 10-Dec-14 02-Feb-15A 02-Apr-15A ct‘lon Risk A§sessmeni - Impact (‘anout L%mdfall 3 3 3 3 3
GS01205 1st Submission 0 10-Dec-14 02-Apr-15A i 3 i i i i i i i i
GS01210 SO's Comments for 1st Submission 3 1-Dec-14 14-Jan-15 02-Apr-15A 11-May-15 A n}iz;n}; f’o}};{s’u’b’n{.;;.gg ””” ””” ”””” ””” ””” ””” ”””” o
GS01215 Prepare Re-submission 10 15-Jan-15 26-Jan-15 11-May-15 A 0G-Jun-15A  felRe-subm ission
GS01220 2nd Submission 0 26-Jan-15 03-Jun-15A
GS01225 ICE Cert. Issue 6 27-Jan-15 02-Feb-15 03-Jun-15A 10-Jun-15A 1
GS01250 SO's Condition Approval 35 27-Jan-15 02-Mar-15 03-Jun-15A 07-Jul-15 : i i i i i i i
(B5) DDA Construction Risk Assessment - Impact on South Landfall S o S o S
DD68500 Preparation of Construction Risk Assessment - Impact on South Landfall 36 03-Mar-15 17-Apr-15 08-Jul-15 18-Aug-15 Pfeparatlon ‘of Constru:ctlon Risk :Assessmejnt Impac:& onSouth Wall i
DD68510 1st Submission 0 17-Apr-15 18-Aug-15
DD68520 SO's Comments for 1st Submission 35 18-Apr-15 22-May-15 19-Aug-15 22-Sep-15 SO's Com‘ments for ‘:Ist Submission 3 3 3
DD68530 Prepare Re-submission 10 23-May-15 04-Jun-15 23-Sep-15 06-Oct-15 Prepare Re-subn:nlsswn i i i i
DD68540 2nd Submission 0 04-Jun-15 06-Oct-15 Do Stomission: 777777 777777 777777 o
DD68550 ICE Cert. Issue 6 05-Jun-15 11-Jun-15 07-Oct-15 13-Oct-15 ICE Gert. Issue
DD68600 SO's Condition Approval 35 05-Jun-15 09-Jul-15 07-Oct-15 10-Nov-15 s0% { ConditionApproval |
(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out
AP01605 Review & Comment by JV 12 07-Oct-14 20-Oct-14 13-Mar-15A 26-Mar-15A
AP01610 Designer PrepareAlP 6 21-Oct-14 27-Oct-14 26-Mar-15A 02-Apr-15A R 777777 777777 777777 777777 o
AP01615 Formal Submission of AIP to ICE/IPs 0 27-Oct-14 02-Apr-15A i i i i i
AP01620 Advanced Submission of AIP to SO 0 27-Oct-14 02-Apr-15A
AP01625 Review & Comment by SO/ ICE/ IPs 28 28-Oct-14 24-Nov-14 02-Apr-15A 27-Apr-15A
AP01630 Advance Commants from SO/ Comments from ICE/ IPs Received 0 24-Nov-14 27-Apr-15A i i i i i
AP01635 Designer to Prepare RIC & Updated AIP 18 25-Nov-14 15-Dec-14 28-Apr-15A 18-May-15A R{c & Updated AP ) ”””” ””” ”””” 777777 777777 o
AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 15-Dec-14 18-May-15A S(?/ ICE togqther with H:eply To C(%mme (F;lTC) i i i i i
AP01645 Reply to IPs Comments in RTC 0 15-Dec-14 18-May-15A n'ES inRTC | ! 3 3 3 3 3 3 3 3
APO1650 ICE Approval & Issue of Desi gn Check Cert. 18 16-Dec-14 08-Jan-15 18-May-15A 29-May-15A | & Issue of Des| an Check Cert. | ! ! ! ! ! !
APO1655 Check Certto SO 0 08-Jan-15 29-May-15A o}so 3
AP01660 No Objection or Further Minor Comments from IPs Received 0 08-Jan-15 29-May-15A M ;a;t;\;e’di T EL ”””” ? ****** EL —————— ? 777777 ? S
AP01680 SO Review (35 Days) 35 17-Dec-14 20-Jan-15 18-May-15A 23-Jun-15 e“/v (35 Dayg) 3 ! i i i i i i
AP01685 SO Approval with Condition R eceived 0 20-Jan-15 28-Jun-15 ! ! ! ! ! !
(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out
DD03510 Preparation of DDATemp Support for Sth Retrieval Shaft 18 01-Apr-15 25-Apr-15 28-Jul-15 17-Aug-15 3 Preparanon of DDATemp Su pport for Stﬁ RetrlevaJ Shaft 3 3
DD03520 Review & Comment by JV 18 27-Apr-15 18-May-15 18-Aug-15 07-Sep-15 7% 3 777777 7R\e\7/|;3«7/v’8: a&&@& l;y :J\ili o ? 777777 EL 777777 ? 777777 ? o
DDO03530 Designer prepare DDA 6 19-May-15 26-May-15 08-Sep-15 14-Sep-15 i i i : Designeﬁl prepare DPA i i i i
DD03540 Formal Submission of DDAto ICE/ IPs 0 26-May-15 14-Sep15 | | I Submissior| of DDA0/IGE/ IPs |
DD03550 Advanced Submission to SO 0 26-May-15 14-Sep-15 3 3 3 @ Ady; ce$ Submissionto SO | 3 3 3
DD03560 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 15-Sep-15 12-Oct-15 i i i 3 IPs/ SO's Advance Cgmmentsﬁj ICE Comw‘nems i
DD03570 Comments Received 0 23.Jun-15 12-0ct-15 7777777 7777777 7777777 77777 ziéér;]rhieatsiéécie;vied 777777 777777 777777 o
DD03580 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 13-Oct-15 06-Nov-15 i i i i — Desngner to Reply Rté + Update! SmeISSN:Sn
DD03590 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 07-Nov-15 ! @ Submit Updated DDA SO/ ICE/IPs |
DD03600 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 07-Nov-15 20-Nov-15 | 1 L m ICEAp;;’)rovaI & |§sue Check Gert !
DD03610 Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 21-Nov-15 27-Nov-15 : 'l SubmitICE Check Cert t(; o)
DD03620 IPs Review 28 20-Jul-15 16-Aug-15 07-Nov-15 04-Dec-15 7777777 7777777 7777777 777777 o _ 7I7P57R7(-::v;(-,;m;\ 777777 o o
DD03630 IP's No Objection Received 0 16-Aug-15 04-Dec-15 i i i i i i ® IPs No Objectlon Recejuved i
DD03670 SO's Review 35 20-Jul-15 23-Aug-15 07-Nov-15 H-Dec-15 | ! D . ‘SOS Re\new
DD03680 SOApproval with Condition R eceived 0 24-Aug-15 11-Dec-15 ! ! ! ! ! RS ‘SOAppro\/aI with Candition R eceived
ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall ! ! ! ! ! ! 3 ! ! !
GEO1330 1t Submission to GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft | 0 24-Aug-15 Dects | P P . T e T{si éﬂér&fsé[oh}& éEd Eﬁvé oW
at Southern Landfall i i i i i i
GEO1335 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 12-Dec-15 08-Jan-16 ' ' 3 3 3 3 — :‘15t Submlsswn GEO Reviey|
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall
AP01900 Preparation of AIP Ground Improvement works in Sth Landfall Seawall 18 01-Sep-14 22-Sep-14 27-Mar-15A 15-Apr-15A St:h Landfall $eawa|| 3 3 3 3 3 3 3 3
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 16-Apr-15A 29-May-15A i i i i i i i i i i
AP01910 Designer PrepareAlP 12 16-Oct-14 29-Oct-14 29-May-15A 20-May-15A 7777777 7777777 7777777 777777 7777777 777777 777777 777777 777777 o
Page 1 2 Of 1 4 Planned Bar TMCLK = NOI"[hem ConneCtion SUb-Sea Tunnel SeCtlon IZrFe[thrai‘i TMCLWDB.I/GZS;:?{HSBBSM wvﬁhewd sPnAppmM
_ B Planned Bar - Critical S ST e e e T e e
Project ID: TMCLK_DWPC 15W25 * @ Planned Milestone Detailed Works Prolgramme (Rev. C) - Three months {‘ ﬁiﬁ
Data Date: 21-Jul-15 M  Progross ber roling programme e
L] @ Progress Milestone Dragages - Bouygues Joint Venture TI3% - 75 fik i &




Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015

_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
AP01915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 29-May-15A ' ' ' ' ' ' ' ' ' '
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 29-May-15A i i i i i i i i i i
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 29-May-15A 29-May-15A ICFJ IPs i i i i i i i i i
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 29-May-15A 0/ Commer‘ns from |CE/ IPs F!eo‘elved i i i i i i
AP01935 Designer to Prepare RtG & Updated AIP 18 27-Nov-14 17-Dec-14 29-May-15A 29-May-15A h}é Qlj;;éa}éd’/ida’ 7; 7777777 N o o . o . [
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 20-May-15A | SOV ICE together with Reply To Commeht (RTC)
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 29-May-15A er:'ns in RTCE i i i i i i i i
AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 29-May-15A 29-May-15A | & Issue of Des| gn Ch‘eck Cert. i i i i i i i
APO1955 Check Certto SO 0 10-Jan-15 29-May-15A ‘03 S0
AP01960 No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 29-May-15A nit;riF’uirth;;; [;/I[n;); &);ﬁ’rﬁénits’ ;rt;l‘;1 s | 7e;:;i;/7ecii o }r 777777 ? 777777 lr 777777 ? 777777 ? o
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 29-May-15A 29-May-15A .ew (35 Days)
AP01985 SO Approval with Condition R eceived 0 22-Jan-15 29-May-15A oval with Condmon R ejcelved i i i i i i i

(F2) IFA Temp works of Ground Treatment for TBMs passing under Southern Landfall ! ! ! ! } ! ! ! f !
DD04740 Preparation of DDAGround Im provement in Southern Landall Seawall 18 01-Apr-15 25-Apr-15 01-Apr-15A 15-Apr-15A i - ! i DAGround IrT; provemen‘t in Southe;rn Landall Seawall i
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 15-Apr-15A 200u-15 | o r Rev.e\},}i é&}]}ﬁén} [)y N o . [
DD04760 Designer prepare DDA 6 19-May-15 26-May-15 30-Jul-15 05-Aug-15 3 3 3 ! De5|gner prepare DDA 3 3 3 3
DD04770 Formal Submission of DDAto ICE/ IPs 0 26-May-15 05-Aug-15 i i i | Submlssmn of DDAto:|CE/ IPs i i i
DD04780 Advanced Submission to SO 0 26-May-15 05-Aug-15 i i i 0 Adv; ced Submlssmon to SO 3 i i i
DD04790 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 06-Aug-15 02-Sep-15 i i i ‘ . IPs/ SO's Advance C;)mmems/; ICE Comr;hems i
DD04800 Comments Received 0 23Jun-15 02sepis | o o TN\ 776&6&1&(35&5@ 777777 P . T
DD04810 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 03-Sep-15 26-Sep-15 3 3 3 3 _ Desugner to ‘Reply RtQ + Update Submnssnglsn
DD04820 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 29-Sep-15 i i i i i o Submlt Updated DDAQO SO/ ICE/ IPs i
DD04830 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 29-Sep-15 13-Oct-15 i i i i i |:| ICEApprovaI & Issue Check Cert i
DD04840 Submit ICE Check Cert to SO 6 03-Aug-15 08-Aug-15 14-Oct-15 20-Oct-15 i i i i i ! |:| Submit ICE Check Cert to SO i
DD04850 IPs Review 28 20-Jul-15 16-Aug-15 20-Sep-15 soct15s | o o Ol Emm 7I7P$7R’e’v;eim; 777777 [ T
DD04860 IP's No Objection Received 0 16-Aug-15 26-Oct-15 ' @ IPsNo Objecnon Received !
DD04900 SO's Review 35 20-Jul-15 23-Aug-15 29-Sep-15 02-Nov-15 i i i i i :: ‘SOS Re\new i i
DD04910 SO Approval with Condition R eceived 0 24-Aug-15 02-Nov-15 i i i i i i o :SOAppro\/aI with Cojndltion R ejceived

ETWB TCW No 15/2005 - ELS Design for Temporary Measures for Ground Improvement ! ! ! ! ! ! ! ! ! !
GEO1360 15t Submission to GEO - ETWB TGW No. 15/2005 - ELS Design for Gournd 0 24-Aug-15 oNov-15 |1 o o N e ‘1§{ é&t;n;(sé(oh}é éEd Ef\}vé oW

Improvement at Southern Landfall ' ' ' ' ' ' !
GEO1365 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 03-Nov-15 30-Nov-15 ! ! ! ! ! ! |:| k st SumeSSIOI"I GEO Reviey|

(F4) Gantry Crane Support/Foundations in Southern Landfall ! ! ! ! ! ! f f f f
DD69730 Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 09-Dec-15 31-Dec-15 i i i i i — Pr:eparatlon (;)f IFA Gant‘ry Crane /\FOUndc
DD69740 Review & Comment by JV 18 17-Aug-15 05-Sep-15 02-Jan-16 22-Jan-16 i i i i i _ Rewew & Comment by JV‘
DD69750 Designer prepare IFA 10 07-Sep-15 17-Sep-15 23-Jan-16 03Feb-16 | o o N ‘m iqeis[gim;r’;;re;’)a’rieill;A’ L
DD69760 Formal Submission of IFA to ICE/ IPs 0 17-Sep-15 03-Feb-16 | ! ! @ Formal Subission of‘IFA tol
DD69770 Advanced Submission to SO 0 17-Sep-15 03-Feb-16 i i i i i i ® Aajdvanced Sjubmissionito SO
DD69780 IPs/ SO's Advance Comments/ ICE Comments 28 18-Sep-15 15-Oct-15 04-Feb-16 02-Mar-16 i i i i i i — IP%/ SO's Advjance q

Method Statement Submission ! ! ! ! ! ! ! ! !

Method Statement of Construction Methodology of Retrieval Shaft 7777777 777777 :

MS1600 Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 12-Dec-15 13-Jan-16 3 3 3 3 _ iPreparatio:n Method S‘?tateme
Construction : : : : : 3 3 3

’W South Landfall GI Works/DW Setting Up 48 06-Aug-15 02-Oct-15 11-Nov-15 08-Jan-16 — South L‘andfall al :WorkS/
South Ventilation Building ! ! : ! ! | |
Design Submission ‘

(1) DDA for South Vent.Bldg. GBP & Arch.Submission 3
DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 26-Jul-15 3 3 3 3 3
DDO01430 Comments Received 0 26-Nov-14 27-Jul-15 : ‘ i i i
DDO01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 27-Jul-15 19-Aug-15 i i i
DD01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 20-Aug-15 o .
DD01445 ICE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 20-Aug-15 09-Sep-15
DD01450 Submit ICE Check Cert to SO 6 15-Jan-15 21-Jan-15 10-Sep-15 16-Sep-15 i i i
DDO01455 IPs Review 28 22-Dec-14 18-Jan-15 20-Aug-15 16-Sep-15 i i i
DDO01460 IP's No Objection Received 0 18-Jan-15 16-Sep-15 i i i
DDO1465 SO's Review 3 22-Dec-14 25-Jan-15 20-Aug-15 23-Sep-15 o . [

(12) DDA for South Vent.Bldg. Foundation Design :
DD01500 Preparation of DDASth VB F oundation 18 01-Apr-15 25-Apr-15 20-Aug-15 09-Sep-15
DD01505 Review & Comment by JV 18 27-Apr-15 18-May-15 10-Sep-15 02-Oct-15 i i i i i
DDO01510 Designer prepare DDA 10 19-May-15 30-May-15 03-Oct-15 14-Oct-15 i i i i i i
DDO01515 Formal Submission of DDAto ICE/ IPs 0 30-May-15 14-Oct-15 3 3 3 Q Fol aI Submlssu)n of DDAt‘o ICE/ IPSAr 777777 ? 777777 ? o
DDO1520 Advanced Submission to SO 0 30-May-15 14-0ct-15 | | @ Adybnced Submisgion to SO!
DDO01525 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 15-Oct-15 11-Nov-15 i i i i IPs/ SO'sjs Advance &ommentajt,/ ICE Corrjnments i
DDO01530 Comments Received 0 27-Jun-15 11-Nov-15 i i i i Qj Commew:ns Receiva:ed i i i
DD01535 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 12-Nov-15 05-Dec-15 i i i i — ‘Desugner to Reply RiC + Updane Submuss;mn
DDO01540 Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 07-Dec-15 I o o T e ‘éubh]tﬁp&a}e}{bmic;é& [Gé/]ﬁé S
DD01545 ICE Approval & Issue Check Cert 18 24-Jul-15 13-Aug-15 07-Dec-15 29-Dec-15 3 3 3 3 3 _ ICEApprovaI‘& Issue Check Certi
DD01550 Submit ICE Check Cert to SO 6 14-Aug-15 20-Aug-15 30-Dec-15 06-Jan-16 i i i i i i ] Sjubmit ICijE Check Cei}rt to SO i
DD01555 IPs Review 28 24-Jul-15 20-Aug-15 07-Dec-15 03-Jan-16 i i i i i _ Ii’s Reviev:v i i
DD01560 IP's No Objection Received 0 20-Aug-15 03-Jan-16 i i i i i i . IPs No Objectlon Recjelved i
DDO1580 SO's Review 35 24-0ul-15 27-Aug-15 07-Dec-15 10-dant6 |0 o o N _ ! s0s héylé\}[ R T
DDO01585 SO Approval with Condition R eceived 0 27-Aug-15 1-Jan-16 Q‘ SO Apprpval with Conition Rigceives

(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections ! ! : ! ! ! ! ! ! !
DD67820 Designer prepare DDA 10 18-Mar-15 28-Mar-15 04-Dec-15 15-Dec-15 i ‘ i i i i i i
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Data Date: 21-Jul-15

Project ID: TMCLK_DWPC 15W25

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. C)

rolling programme

- Three months

Progress as of 21-Jul-15

" =g

BEIE

‘ Dragages
. 4 HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

Daio Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu




DD05820
DD05830
DD05840
DDO05850
DD05860
DDO05870
DD05880
DDO05890
DD05900
DD05910
DD05920
DDO05930
DD05940

DD05950

MS2700
MS2710
MS2720
MS2730

MS2740

DDP11930 Mobilization & Setting Up Piling Rigs

South Surface Roadworks, Utility & Drainage works
Design Submission

Review & Comment by JV

Designer prepare DDA

Advanced Submission to SO

Formal Submission of DDAto ICE/ IPs

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

SO Approval with Condition R eceived

Method Statement Submission

Preparation Method Statement for Ground Improvement in South Landfall

Submit Method Statement to SO
SO Reviews & Comments
Re-submission

SO's Review

Construction

DDP11435 Temporary Platform for Ground Treatment for TBM passirg under Southern Seawall 48

22-Oct-15

06-Aug-15 06-Aug-15

(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall

Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall

18 29-Nov-14 19-Dec-14 16-Mar-15A 25Mar-15A i
10 20-Dec-14 03-Jan-15 25-Mar-15A 27-Mar-15A a}jé DDA b
0 03-Jan-15 27-Mar-15A milssmn o S:b i i
0 03-Jan-15 27-Mar-15A  |séion of DDAIoICE/IPs
28 04-Jan-15 31-Jan-15 27-Mar-15A 23-Jun-15 's Advance Commer:ﬂs/ ICE C¢mments 3
0 31-Jan-15 23-Jun-15
21 02-Feb-15 04-Mar-15 24-Jun-15 18015 [E Desiger to Reply RtC + Update Subjmission
0 05-Mar-15 20-Jul-15 Ps,j
12 05-Mar-15 18-Mar-15 20-Jul-15 01-Aug-15 EApproval & Issue Check Cer§t
6 19-Mar-15 25-Mar-15 03-Aug-15 08-Aug-15 Submit IGE Check Gert o SO|
28 05-Mar-15 01-Apr-15 20-Jul-15 16-Aug-15
0 01-Apr-15 16AUG15 |1 4 IP'sNoObjectionfa edi
35 05-Mar-15 08-Apr-15 20-Jul-15 23-Aug-15
0 08-Apr-15 24-Aug-15 i ! ‘ |t|cj>n R eceived
9 20-Jul-15 20-Jul-15 20-Sep-15 09-Oct-15 7777777 7777777 ‘
0 29-Jul-15 09-Oct-15
28 30-Jul-15 26-Aug-15 10-Oct-15 06-Nov-15
6 27-Aug-15 02-Sep-15 07-Nov-15 13-Nov-15
28 03-Sep-15 30-Sep-15 14-Nov-15 11-Dec-15
4 | OoAgls | 020ctls | O6Awls | 020ckis | | o ] |

22-QOct-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov [Dec
DD67828 Formal Submission of DDAto ICE/ IPs 0 28-Mar-15 15-Dec-15 ' Q Formal Submission Ato ICE/ IPs | . . . .
DD67830 Advanced Submission to SO 0 28 Mar-15 15-Dec-15 T77”7‘37&&@&6@{3&35}3’9:}7” o
DD67838 IPs/ SO's Advance Comments/ ICE Comments 28 29-Mar-15 25-Apr-15 16-Dec-15 12-Jan-16 i : | IPs/ SOSwAdvance (‘tommentsj/ ICE Comiments i i i
DD67840 Comments Received 0 25-Apr-15 12-Jan-16 i i 'v«j‘ed i i i i i
DD67848 Designer to Reply RtC + Update Submission 21 27-Apr-15 21-May-15 13-Jan-16 05-Feb-16 3 3 Des|gner tb Reply Rtp + Update SmeISS‘IOﬂ 3 3
DD67858 Submit Updated DDAto SO/ ICE/ IPs 0 22-May-15 06-Feb-16 Updated DDAto SO/ 'CE/ Ps
DD67868 ICE Approval & Issue Check Cert 18 22-May-15 12-Jun-15 06-Feb-16 04-Mar-16 7777777 7777777 7777777777 |6é&§p}$Ja] glsisiu:aicirieicl; Cert o
DD67878 Submit ICE Check Cert to SO 6 13-Jun-15 19-Jun-15 05-Mar-16 11-Mar-16 i i i éubmit ICE: Check Ce:rt to SO i i i
DD67888 IPs Review 28 22-May-15 18-Jun-15 06-Feb-16 04-Mar-16 i i i Ii’s Reviewi i i i i
DD67898 IP's No Objection Received 0 18-Jun-15 04-Mar-16 IPs No Ob]ectlon Recéived |
DD67940 SO's Review 35 22-May-15 25-Jun-15 06-Feb-16 1-Mar-16 ! SO's Review
DD67980 | SOApproval with Congition Received 0 254 15 =TI T e | SOApmraal with Gandition Réceved ||
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg.
DD04560 Preparation of DDA South VB ELS 18 01-Jun-15 22-Jun-15 15-Oct-15 05-Nov-15 i i i ‘ :Preparatlo‘n of DDASouth VB ELS i i
DD04570 Review & Comment by JV 18 23-Jun-15 14-Ju-15 06-Nov-15 2%6-Nov-15 | ! AN Rewew & Comment by JV
DD04580 Designer prepare DDA 10 15-Jul-15 25-Jul-15 27-Nov-15 08-Dec-15 | ! ! [ ! Designerprepare DDA |
DD04590 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 08-Dec-15 ”””” ”””” o ””” ””” Q  Formal 73[1{,,},[575[({”’0} bBAt},ﬂ(’;’E} Ps o
DD04600 Advanced Submission to SO 0 25-Jul-15 08-Dec-15 i i i i i 0 Advanced Submnssnon oSO i
DD04610 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 09-Dec-15 05-Jan-16 i i i i i — lPs/ SO's Advance Cbmment s/ ICE Cq
DD04620 Commerts Received 0 22-Aug-15 05-Jan-16 ! @ Comments Received
DD04630 Designer to Reply RIC + Update Submission 21 24-Aug-15 16-Sep-15 06-Jan-16 29-Jan-16 B Desigrer to Reply RIC}+ Upd
DD04640 Submit Updated DDAto SO/ ICE/ IPs 0 17-Sep-15 30-Jan-16 7777777 7777777 777777 e éhti)r%;tiljp’diat’e;jililshioisié/il
DD04650 ICE Approval & Issue Check Cert 12 17-Sep-15 02-Oct-15 30-Jan-16 19-Feb-16 i i i i i i - ICEApprovaI & Issue Ch|
DD04670 IPs Review 28 17-Sep-15 14-Oct-15 30-Jan-16 26-Feb-16 i i i i i i — IPs Review :
DD04720 SO's Review 35 17-Sep-15 21-0ct-15 30-Jan-16 04Mar-16 | ! U 305 Revue
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Data Date: 21-Jul-15

Project ID: TMCLK_DWPC 15W25

[ Planned Bar
I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme (Rev. C) - Three months

rolling programme

Progress as of 21-Jul-15

'I:" B
o [

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

BOUYGUES
TRAVAUX PUBLICS.

Daio Revson Cheded Approved
12-Feb-14 TMCLKDBJGEN/PRG98507 WYy SPo
08-Apr-14 TMCLKDBJGEN/PRG98507 Rev.B | SPa WYu
28-Aug-14 TMCLKDBJGEN/PRG/98507 Rev.C | CLa WYu






