'ActivityID 'Activity Name ' Orig " Planned | Planned | Current Start]  Current
Dur Start Finish Finish 2015
[ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct

O s O s O b e3 s s 0 3 3
Contract Dates
Site Possession Date ! !

AD040 Portions: X1,(N10,11,13 & 14) - Sth Landfall 06-Aug-15 06-Aug-15*

Handover Date

HDO010 Portions: WA18C 06-Jan-15 25-May-15* ons: WA18

General Submissions
Environmental
Environmental Permit Submissions
Supplementary WMP of C&C Tunnel at Sth.Landfall
’W Supplementary WMP of C&C Tunnel at Sth.Landfall 28-Jun-14
Sediment Quality Report/Dumping Permit
Southern Landfall
Sediment Sampling & Testing Plan (SSTP) - if required

c

A6010030 Complete SSTP and Obtain EPD's approval 24 17-Feb-15 23-Mar-15 09-Feb-15A 08-Jun-15 :
AB010040 SSTP - EPD's approval for Shaft & G&G Tunnel Excavation 0 28-Sep-14 23-Mar-15A el Excavatidn ! ! ! ;r
AB010050 SSTP - Clarified with EPD for excemption for Shaft & C&C Tunnel Dwall 0 23-Sep-14 23-Mar-15A | Shaft & G&C Tunnel DWﬁ”
Sediment Quality Report (SQR) - if required |
A6418050 Liaise with HKBCF for advance Gl 9% 21-Nov-14 23-Mar-15 15-Dec-14A 10-Feb-15A | | iaise with HKBCF 1pr advance GI'
A6418055 Advance Possession to Southern Landfall for G.I. Sampling 0 23-Mar-15 10-Feb-15A i i & jAdvance P%ssessi to:Southern Ljandfau for é . Samphnq
A6418060 Advance Ground Investigation works for Sediment sampling 24 24-Mar-15 24-Apr-15 10-Feb-15A 1-Jun-15 T i vancd GJrél;r;dil;n;ésnéa;t;o’r\’vs;oirl‘(si fb; éé&lﬁeaé%ﬁ;6§ 77777
A6418070 Sediment Sample Testing & Report preparation 120 25-Apr-15 16-Sep-15 12-Jun-15 04-Nov-15 3 : : : ‘ Sé:diment S|

Dumping Permit for Load Dumping (Loading Permit) - if required ! ! ! !
AB418082 Submit draft application document for Loading Permit to EPD for comment - for Dwall 9% 24-Sep-14 19-Jan-15 26-May-15 16-Sep-15 Slbmit draftiapplication document for Loading Permit to EF‘D for comrﬂem - for Dv@ll
| is|

A6418086 Notify the results and issue Loading Permit for Local & Cross Boundary Crossing - for 24 17-Feb-15 23-Mar-15 17-Oct-15 14-Nov-15

A6418090 Submit draft application document for Loading Permit to EPD for comment - for 96 23-Jul-15 14-Nov-15 07-Sep-15 02-Jan-16
Excavation

General Design Submissions
(A19) DDA for Roadworks & Project Alignment

DD68370 SO's Review

(G6) IFA for Tunnel GBP

DD70750 SO's Review 35 29-Apr-14 02-Jun-14 09-Aug-14A 26-May-15

‘ DD70760 SO Approval with Condition R eceived 0 03-Jun-14 26-May-15

35 18-Sep-14 22-Oct-14 22-Dec-14A 15-Jul-15A

Construction Supervision Plan

GEO1115 2nd GEO Review 28 29-Mar-14 25-Apr-14 01-Feb-14A 27-May-15

PAYMENT MILESTONE

Design and Design Checking of the Works

PM1115 MS 2.9 SubmitAlIP for ground treatment at Southern Landfall 0 29-Oct-14 10-Jun-15

Supervisina Officer !

Tunnel Boring Machine (TBM) and Back-up Equipment for TBM Tunnel 1

PM1450 MS 3.1.3 Delivery to Site of cutter head of TBM for Southbound Tunnel 0 18-Feb-15 06-Mar-15A

‘ PM1125 MS 2.11 Submit DDA for ground treatment at Southern Landfall 0 26-May-15 24-Oct-15 3 3 ' 3 MS 2.11 Submit DDA for ground treatm ent at Southern |

‘ PM1130 MS 2.12 Approve DDA for ground treatment at Southern Landfall by the Supervising 0 24-Aug-15 20-Jan-16 | | | i i | 3 ‘Ms 2.1 2Approve DD
Officer i i | | I | | i \

‘ PM1140 MS 2.14 Approve Risk Assessment of CLPP submarine cables - Tunnelling Works 0 15-Apr-15 05-Dec-14A , , . @ MS 2_14App rove Risk Assessment of CLPP submarine cables - Tunne

‘ PM116520 MS 2.19.3 Submit DDAfor Cross Passages 0 20-Dec-14 22-Jun-15 sat;rhﬁbil:)’/-{t;)ri é} 5;; ﬁé;sééé; ) ' ; ! ! ! !

‘ PM117010 MS 2.20.2 Approve DDA for TBM Sub-sea Tunnel - Internal Structure by the Supervising 0 22-Dec-14 02-Jul-15 A;‘?prove DDA for TBM Sub—sea Tunﬁel - Inter] 1a|1 Structure l;‘»y the Super{/ising Oﬁicér 3
Officer I I I

‘ PM117020 MS 2.20.3 Approve DDA for Cross Passages by the Supervising Officer by the 0 18-Mar-15 17-Sep-15 | | o MS 2.20. 3Approve DDAfor Cross Passages by the Supervnsmg Officer 1by the Sy|
Supervisina Officer | | i

‘ PM1180 MS 2.22 Approve AIP for Cut-and-cover Tunnel and Cross Passages at Southern Landfall 0 17-Nov-14 27-May-15 Cut-and-cover Tunnel and Cross Passages (t $outhern Landfall by the\Superwsmg Officer 1
bv the Supervisina Officer ' ' ' ' .

‘ PM1185 MS 2.23Submit DDAfor Cut- and-cover Tunnel and Cross Passages at Southern Landfall 0 13-Jan-15 22-Jul-15 SlZ.ZSSubmii DDAfor CUt— and-covérTunneI and Cross Paésages at Sbuthern Landfall i

‘ PM1190 MS 2.24 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Southern 0 17-Apr-15 19-Oct-15 73 7777777 37 i . o MS 2.24Ap Jrc)ve DDA for Cut-and- cc)ver Tunnel and Cross F’assages
Landfall bv the Supervisina Officer ' ' '

‘ PM1210 MS 2.28 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Northern 0 12-Feb-15 01-Jun-15 ' 3 MS 2_28Approve DDA for Cut-and over Tunnel and Cross Passages at Northern Land fall by t|
Landfall bv the Supervisina Officer I : :

‘ PM1220 MS 2.30 Approve AlP for Approach Ramp Structures to Cut-and-cover Tunnels by the 0 17-Nov-14 27-May-15 Approach Ramp Structures to Cut- and covel Tunnels by the Supervlslng Officer !
Supervisina Officer I I

‘ PM1225 MS 2.31 Submit DDAfor Approach Ramp Structures to Cut-and-cover Tunnels 0 13-Jan-15 22-Jul-15 S‘2 31 Submwlt DDAfor Approach Ramp Stru tures to Cut- and cover Tunnels i i

‘ PM1230 MS 2.32 Approve DDA for Approach Ramp Structures to Cut-and-cover Tunnels by the 0 17-Apr-15 19-Oct-15 i i i o MS 232 Ap erve DDA foﬁ Approach Ramp Structures to Cuhand covel
Supervisina Officer I [ [ I B R R R

‘ PM1265 MS 2.39 Submit DDAfor At grade Roads at Northern Landfall 0 25-Jul-14 06-Mar-15A . . . . ; . . . ;

‘ PM1285 MS 2.43 Submit DDAfor South Ventilation Building 0 28-Mar-15 21-Nov-15 Q MS 2.43 Submit DIDAfor South Vemuanon Bq|ld|ng

‘ PM1290 MS 2.44 Approve DDA for South Ventilation Building by the Supervising Officer 0 25-Jun-15 22-Feb-16 Q MS 2. 44Approve DDA for South V:enulauon

‘ PM1305 MS 2.47 Submit DDAfor Nor th Ventilation Building 0 31-Oct-14 30-Jun-15 h \/entllatlon Bu||d|ng | | | l | | |

‘ PM1325 MS 2.51 Submit DDAfor Facilities Provision for TCSS 0 19-Nov-14 01-Aug-15 r Facilities Provision foH TCSS | i i | | |

‘ PM1345 MS 2.55 Submit DDAfor Drainage, Sewerage, Waterworks and Ultilities at Southern 0 03-Jan-15 26-May-15 55 Submit DDAfor Dralhage, Sewefage, Watl urworks and ummes at Sduthern Landfall '
Landfall !

‘ PM1350 MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern 0 08-Apr-15 27-Jul-15 ' ; ' 0 MS 2,56Appro /e ‘DDA for Draunage, Sevyerage, Waterworks and Utilities |
Landfall bv the Supervisina Officer ! ! ! ! ‘

‘ PM1370 MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern 0 12-Dec-14 30-May-15 ve DDA for Drainage, Sewerage, Wiaterworks and Utilities at Northern Landfall by the Supervnsmg Office)
Landfall bv the Supervisina Officer | | I I I I I I I

‘ PM1405 MS 2.67 Submit DDAfor TBM North Approach - Tunnel Internal Structure 0 21-Jun-14 26-May-15 | | | | | | |

‘ PM1410 MS 2.68 Approve DDA for TBM North Approach - Tunnel Internal Structure by the 0 17-Sep-14 26-May-15 - \Tunnel Intérnal Structure by the Supervising Officer i i

@ MS3.1.3 Delivery to Sité of cuttel héad of TBM for Southbound Tunnel |

‘ PM1455 MS 3.1.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 30-Mar-15 06-Mar-15A ! ! @ MS3.1.4)Deliveryfto }Sne of remammg parts ‘of TBMand lback-up equipment fg
Southbound Tunnel ! ! ! ! ! ! ! ! !

‘ PM1460 MS 3.1.4 Complete site assembly, testing and commissioning of TBM for Southbound 0 13-May-15 14-Jul-15 3 3 3 3 @ Ns :3.1 4 Comdlete site ass:embly, teStiI:’lg and com :rnissionin
Tunnel I I I I I I I I I

‘ PM1510 MS 3.1.14 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 23-Jun-15 3 3 3 3’ MS 4.1 .114 Deliver)) to Site of hy‘(perbaric ir\iervemion eduipmenh
but not limited to eauioment T [ [ I I S

‘ PM1515 MS 3.1.15 Complete site assembly, testing and commissioning of hyperbaric intervention 0 15-Jul-15 01-Sep-15 i i | | | | o MS 3.1.15 Complete site assembly,
eauioment and facililties. includ i i i i . .

‘ PM1530 MS 3.1.18 Delivery to Site of hyperbaric intervention equipments and facililties, including 0 04-May-15 23-Jun-15 i i i @ VS 18 Dellvery to Site of hyperbanc mterventlon equ|pmem.
but not limited to eauioment ' ' ' ' . .

‘ PM1535 MS 3.1.19 Complete site assembly, testing and commissioning of hyperbaric intervention 0 15-Jul-15 01-Sep-15 . . ' ' ' L@ MS 3.1.19 Corr1plete site a$sembly,
eauioment and facililties. includ ' ' ! ' ! !

‘ PM1555 MS 3.1.23 Complete site assembly, testing and commissioning of Slurry Treatment Plant 0 05-Mar-15 26-May-15 ' Q MS 3.1! 23 Complete site aspembly, testmg and commlsslonmg of ‘Slurry Treatmem Plg

Cut-and-cover Tunnel at Northern Landfall

PM2450 MS 4.2.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0 19-Jan-15 27-May-15 VS 4.24 Dejivery to Site of remaining parts ¢ TBM and bagk-up euipment for Northbound Nafthern Lai
Northbound Northern Landfall TBM Tunnel ! ! ! ! ! I
‘ PM2455 MS 4.2.5 Complete site assembly, testing and commissioning of TBM for Northbound 0 05-Mar-15 27-May-15 ' Q MS 4. 2 5 Complete site asspmbly, testing wand commlsslonmg of TBM for Nonthbound N
Northern Landfall TBM Tunnel | | | | i i |
‘ PM2475 MS 4.2.9 Complete all necessary works of launching shaft to facilitate launching of TBM 0 05-Feb-15 06-Mar-15A Q MS 4. é 9Com plete all necessary works of launching'shaft to facilitate launching of TBM
‘ PM2495 MS 4.2.13 Complete 100% of ground treatment for excavation of all Northern Landfall TBM 0 30-Apr-15 26-May-15 i i i Q MS 4.2.1 3 Complete 100% of ground treatment for excavation of g
Tunnels i i i i i ) i i i
‘ PM2500 MS 4.2.14 Completion of Permanent Lining for 25% of NB Northern Landfall TBM Tunnel 0 17-Apr-15 05-Sep-15 . . . @ WS 4.2.14 Completion of Permanent Lining for 25% of NB Ndrthern La|
‘ PM2505 MS 4.2.15 Gompletion of Permanent Lining for 50% of NB Northern Landfall TBM Tunnel 0 08-May-15 %Sep15 |1 o 1@ Md4.2.15 Completion of Permanent Lining for 50% of NB Nor
. . Dale T Revison [ _Cheded | Approved
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Temporary Pontoon

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
‘ PM2510 MS 4.2.16 Completion of Permanent Lining for 75% of NB Northern Landfall TBM Tunnel 0 25-Jun-15 11-Nov-15 ' ' ' ' ' @' MS 4.2.16 Completion of Permanent Lining |
‘ PM2520 MS 4.2.18 Completion of Permanent Lining for 25% of SB Northern Landfall TBM Tunnel 0 12-Jun-15 15-Sep-15 | | | | | @ MS4218 Combletion of Permanent Lining for 25
‘ PM2525 MS 4.2.19 Completion of Permanent Lining for 50% of SB Northern Landfall TBM Tunnel 0 27-Jun-15 29-Sep-15 | | i i | Q‘ MS 4.2.19.Completion of Permanent Lining
‘ PM2530 MS 4.2.20 Completion of Permanent Lining for 75% of SB Northern Landfall TBM Tunnel 0 27-Jul-15 28-Oct-15 i i i i i @ S 4.2.20 Completion of Perm

MS 6A.2 Provide the operation and maintenance services for the Temporary Pontoon in 25-Oct-18 08-Feb-14A 25-Oct-18

N
accordance with the Contract.
Construction
Northern Landfall
North Reclamation (Phase 1)

Construction

Zone D1
Vertical Seawall

NRC 11860 VS - Mass Concrete Coping - Zone D1 - (CH305 to 355)

Reclamation

NRC15150 Surcharge Period - Zone D1 - (CH205 to 255)

16-Jul-14 24-Jul-14 05-Mar-15A

21-Sep-14 19-Mar-15 10-Oct-14A

NRC15160 Surcharge Removal - Zone D1 - (CH205 to 255) 13-Aug-15 21-Aug-15 18-Mar-15A 31-Mar-15A

NRC15170 Surcharge Period - Zone D1 - (CH255 to 305) 07-Oct-14 04-Apr-15 16-Oct-14A 19-Apr-15A

NRC15180 Surcharge Removal - Zone D1 - (CH255 to 305) 27-Aug-15 03-Sep-15 20-Apr-15A 05-Jan-16

NRC15190

Zone D2

Vertical Seawall
NRC11930 VS - Mass Concrete Coping - Zone D2 - (CH355 to 405)

Surcharge Period - Zone D1 - (CH305 to 355) 19-Oct-14 16-Apr-15 11-Nov-14 A 31-May-15

25-Jul-14 02-Aug-14 14-Feb-15A 24-Mar-15A

!

NRC11980 VS - Mass Concrete Coping - Zone D2 - (CH405 to 443) 04-Aug-14 12-Aug-14 14-Feb-15A 28-Mar-15A

Reclamation

NRC15210 Surcharge Period - Zone D2 - (CH355 to 405) 01-Nov-14 29-Apr-15 17-Nov-14A

!

NRC15230

Zone C1

Reclamation
NRC15250 Surcharge Period - Zone C1 - (CH443 to 493)

Surcharge Period - Zone D2 - (CHA405 to 443) 12-Nov-14 10-May-15 21-Nov-14A

15-Oct-14 12-Apr-15 19-Nov-14A 31-May-15

[

NRC15270

Zone C2

Vertical Seawall
NRC14720 VS - Mass Concrete Coping - Zone C2 - (CH543 to 598) 8

Surcharge Period - Zone C1 - (CH443 to 493) 08-Oct-14 05-Apr-15 31-Dec-14A 07-Jul-15

22-Aug-14 30-Aug-14 01-Nov-14A

!

Sloping Seawall

NRC14870 SS - Armour Rock - Zone C2 - (CH543 to 598) 4 14-Mar-14 18-Mar-14 14-Apr-15A

!

Reclamation
NRC15290 Surcharge Period - Zone C2 - (CH543 to 598)

18-Sep-14 16-Mar-15 31-Dec-14A 04-Jul-15

[

Zone B
Vertical Seawall
’W VS - Mass Concrete Coping - Zone B - (CH598 to 648) 21-Oct-14A 26-May-15
‘ NRC11410 VS - Mass Concrete Coping - Zone B - (CH648 to 698) 8 11-Sep-14 19-Sep-14 20-Nov-14A 27-May-15
‘ NRC11420 VS - Mass Concrete Coping - Zone B - (CH698 to 738) 8 20-Sep-14 29-Sep-14 02-Dec-14A 28-May-15

Sloping Seawall

NRC 11600 SS - Armour Rock - Zone B - (CH698 to 738) 4 24-Apr-14 20-Jan-15A 25-Feb-15A

!

Sloping Seawall

NRC12190 SS - Armour Rock - Zone A1 - (CH738 to 793)

25-Feb-15A

25-Apr-14 29-Apr-14

Sloping Seawall

NRC12750 SS - Armour Rock - Zone A2 - (CH793 to 843) 4 12-May-14 15-May-14 15-Apr-15A 24-Apr-15A
NRC12760 SS - Armour Rock - Zone A2 - (CH843 to 893) 4 16-May-14 20-May-14 16-Apr-15A 27-May-15

NRC12770 SS - Armour Rock - Zone A2 - (CH893 to 956) 4 21-May-14 24-May-14 16-Apr-15A 29-May-15

CH184 to CH231
AB416230 F - Anchor wall Installation - C H184 to CH231 10-Mar-14 13-Mar-14 26-May-15 29-May-15
A6416290 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 16-Mar-15A 31-May-15

A6416295 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to CH231 2 17-Mar-14 18-Mar-14 16-Mar-15A 01-Jun-15

AB416300 F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Mar-14 20-Mar-14 02-Jun-15 03-Jun-15

AB416400 F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 04-Jun-15 04-Jun-15

CH231 to CH278

AB416273 F - Backfilling up to +0.5mPD & T3 Installation - CH231 to CH278

28-Mar-14 02-Apr-14 10-Nov-14A

17-Mar-15A

24-Apr-15A

23-Apr-15A

Reclamation |
’W Public Fill - Zone B - (CH598 to 648) 0 +10mPD 6 02-May-15 08-May-15 20-Sep-14A 22-Sep-14A
NRC15310 | Surcharge Period - Zone B - (CH598 to 648) 180 09-May-15 04-Nov-15 22-Sep-14A 31-May-15
NRC15320 | Surcharge Removal - Zone B - (CH598 to 648) 10 05-Nov-15 16-Nov-15 01-Jun-15 11-Jun-15
NRC15322 Surcharge Period - Zone B - (CH648 to 698) stage 1 180 30-Jan-16 27-Jul-16 22-Sep-14A 06-Jun-16
NRC15350 | Surcharge Period - Zone B - (CH698 to 738) 180 16-Aug-14 11-Feb-15 29-Sep-14A 31-May-15
NRC15360 | Surcharge Removal - Zone B - (CH698 to 738) 10 12-Feb-15 02-Mar-15 01-Jun-15 11-Jun-15
Zone A1

01-Mar-15A

REGETETe))]
NRC15370 Surcharge Period - ZoneA1 - (CH738 to 793) 22-Oct-14 19-Apr-15 25-Nov-14A 31-May-15
‘ NRC15380 Surcharge Removal - ZoneA1 - (CH738 to 793) 10 20-Apr-15 30-Apr-15 01-Jun-15 11-Jun-15

Zone A2
Vertical Seawall
’W VS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 11-Oct-14 20-Oct-14 19-Jan-15A 09-Mar-15A
‘ NRC12610 VS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 8 21-Oct-14 29-Oct-14 22-Jan-15A 16-Mar-15A
‘ NRC12620 VS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 18 30-Oct-14 19-Nov-14 31-Dec-14A 20-Mar-15A

Reclamation
NRC15390 Surcharge Period - Zone A2 - (CH793 to 843) 180 11-Nov-14 09-May-15 11-Nov-14 A 31-May-15
‘ NRC 15400 Surcharge Removal - ZoneA2 - (CH738 to 956) 10 11-May-15 21-May-15 01-Jun-15 11-Jun-15
Zone F

12-Mar-15A

10-Mar-15A

a)AZ- (CH793 to 843)

o‘heA2- (CI3-|843t0 8931‘

Surcharge Period + Zone C1 -

bring - Zone A2 - (CH89B to 956)

Slrcharge Périod - Zdne, D1 - (CH2D5 to 255)

,,,,,,,,,,,,, e e e~

| Surcharge Period - Zone D2 - (GH355 to 405)

Surcharge Peridd - Zone Cii - (CH443 to 493)

Surcharge Removd| - Zone E

Surcharde Removal - ZoneA1 - (CH738 to 793) i

i

e

\
i
|
urcharge Removal -|
|
|
|
|
|
|

Zage D1

Surcharge Remd

Surcharge Peridd - Zone D2 - (CHA405 t¢ 443)

,,,,,,, e

(CH443 to #93)

-(CH698 to

urcharge Périod - ZonéA1l - (CH738 to 793)
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
[ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
A6416278 F - Backfilling up to +3.0mPD - CH231 to CH278 2 03-Apr-14 04-Apr-14 13-Apr-15A 08-May-15A ' | . : ' ' ' ' '
A6416280 | F - Backilling up to +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 01-Jun-15 02-Jun-15 7777777 77777777 7777777 777777
A6416310 | F - Anchor wall Installation - G H231 to CH278 4 07-Apr-14 10-Apr-14 03-Jun-15 06-Jun-15
A6416480 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 11-Apr-14 13-Apr-14 03-Mar-15A 07-Jun-15 3 3 3 3 3 3 3 3 3
A6416490 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 14-Apr-14 15-Apr-14 10-Mar-15A 08-Jun-15
A6416500 | F - Backilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 09-Jun-15 10-Jun-15
AB416510 | F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 1-Jun-15 1-Jun-15 7777777 77777777 7777777 777777
CH278 to CH327 R 3 : : : : : 3
’W F - Backfilling up to +0.5mPD - CH278 to CH327 4 23-Mar-14 26-Mar-14 10-Apr-15A 13-Apr-15A | | 1 —
A6416215 | F - Backiilling up to +3.0mPD & T4 Installation - CH278 to CH327 5 27-Mar-14 31-Mar-14 13-Apr-15A 28-May-15
A6416220 | F - Backiilling up to +6.0mPD - CH278 to CH327 2 01-Apr-14 02-Apr-14 30-May-15 31-May-15
AB416340 | F - Anchor wall Installation - C H278 1o CH327 4 1-Apr-14 15-Apr-14 08-Jun-15 fdun1s | o o . R o o o o
AB416520 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 03-Mar-15A 12-Jun-15 i i i i i i i i i
A6416530 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 19-Apr-14 21-Apr-14 10-Mar-15A 13-Jun-15 i i i i i i i i i
A6416540 F - Backfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 22-Apr-14 24-Apr-14 14-Jun-15 16-Jun-15 i i i i i i i i i
A6416550 F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 25-Apr-14 25-Apr-14 17-Jun-15 17-Jun-15 3 3 3 3 3 3 3 3 3
CH327 to CH381 L o [ o o o o
’W F - Backfilling up to+ 0.5mPD - CH327 to CH381 3 16-Mar-14 18-Mar-14 15-Apr-15A 08-May-15A | | :
A6416160 | F - Backilling up to +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23 Mar-14 02-May-15A 26-May-15
A6416170 F - Backfilling up to +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 27-May-15 29-May-15 i i i i i i i i i
AB416370 F - Anchor wall Installation - C H327 to CH381 3 16-Apr-14 22-Apr-14 12-Jun-15 15-Jun-15 i i i i i i i i i
A6416560 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23-Apr-14 25 Apr-14 03-Mar-15A 16-Jun-15 7777777 77777777 7777777 777777 i 7777777 7777777 7777777 7777777 777777
A6416570 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 26-Apr-14 28-Apr-14 10-Mar-15A 17-Jun-15 3 3 3 3 3 3 3 3 3
A6416580 | F - Backilling up to +6.0mPD 1o Anchor Wall - CH327 to CH381 2 20-Apr-14 30-Apr-14 18-Jun-15 19-Jun-15
A6416590 | F - Backilling to +6.0mPD to Existing Seawall - GH327 to CH381 1 01-May-14 01-May-14 20-Jun-15 20-Jun-15
Box Culvert Extension j 7777777 L 7777777 L
Construction ! ! ! ! ! ! : : :
CHO000 to CH137 \
A6416670 Bored Pile Construction - A43 toA62 (4 Rigs) & Land Sheet Piling - Summary 96 31-May-14 23-Sep-14 21-Jul-14A 06-Mar-15A & Land Sheegt Piling - Summary | . . i i i
AB416675 Land Sheet Pile Installation 77 24-Jun-14 23-Sep-14 10-Nov-14A 06-Mar-15A | !
AG416680 Backfilling for Surcharge 18 24-Sep-14 16-Oct-14 25-May-15A 25-May-15A
AGH16690 | Surcharge Period 180 17-Oct-14 14-Apr-15 25-May-15A 25-May-15A _‘ ”””” — 1 s u}fér{a}g]é #ér}io}[ o o o 7777777 777777
A6417040 Surcharge Removal - CH27 to CH75 6 15-Apr-15 21-Apr-15 25-May-15A 25-May-15A ] %Surcha ! F{:emoval ; d:H27 to CH7:5
A6417050 Excavation down to S1 level - CH27 to CH75 8 22-Apr-15 30-Apr-15 17-Apr-15A 29-May-15 i Jation down o 81 level - CH27 1o GH75
ABA7060 | S1 Installation - CH27 to CH75 9 02-May-15 12-May-15 23-Apr-15A tdun1s | | ! ! St Ihstallation -'CH27 to GH75 ! !
AB417070 Excavation down to Formation level - GH27 to CH75 5 13-May-15 18-May-15 15-Jun-15 19-Jun-15 ! ! ! Excavation down to Formation level -'GH27 to GH75
A6417075 | Box Culvert Structure - CH27 1o GH75 124 19-May-15 15-0ct-15 22-Jun-15 7Novts |1 A T e — = g
A6417080 Surcharge Removal - CH75to CH123 6 22-Apr-15 28-Apr-15 25-May-15A 25-May-15A i i i : "geja Removal j’ CH75t0 C§H123 i i
A6417090 Excavation down to S1 level - CH75to CH123 8 29-Apr-15 08-May-15 29-Apr-15A 29-May-15 3 3 3 ;av:ation down ito S1 level 3 CH75t0 C|3-|123 3
AG417100 St Installation - GH75to CH123 9 09-May-15 19-May-15 02-May-15A 08-May-15A | ! St Installation - CH75t0/CH123 |
AB417110 Excavation down to Formation level - CH75to CH123 5 20-May-15 26-May-15 09-May-15A 17-Jun-15 i i i i Excavatimjﬁ down to Fojrmation Ieve:;I - CH75 tfjﬂ CH123
ABHT115 Box Culvert Structure - CH7510 CH123 124 27-May-15 23-0ct-15 22-Jun-15 17-Nov-15 7777777 77777777 _ 7777777 —
CH137 to CH184 | | | | | | | | |
A6416770 Backfilling for Surcharge 12 20-Sep-14 06-Oct-14 25-May-15A 25-May-15A
AB416780 Surcharge Period 180 07-Oct-14 04-Apr-15 25-May-15A 25-May-15A _ 5urchajrge Peridd
A6417120 Surcharge Removal - CH123to GH184 7 08-Apr-15 15-Apr-15 25-May-15A 25May-15A | | | Bl Surchargafemoval - GH123to GH184
ABHT7130 Excavation downto S1 level - CH123to CH184 8 16-Apr-15 24-Apr-15 26-May-15 Bdn1s | o | g Excavai ondownto St'level - CH123t0 CH1g% o
A6417140 S1 Installation - CH123 to CH184 10 25-Apr-15 07-May-15 04-Jun-15 15-Jun-15 s -nsjmallation ; 03H123 to cH:134
A6417150 Excavation down to Formation level - CH123to CH184 6 08-May-15 14-May-15 16-Jun-15 23-Jun-15 i i i 3 E.x(;avation dovjvn to Formajtion level - éH123 to Clj-|184
A6417155 Box Culvert Structure - CH123 to CH184 140 15-May-15 31-Oct-15 24-Jun-15 08-Dec-15
CH184 to CH231 L o o Lo o o o o
A416620 Precrilling - CH184 to CH231 24 22-Mar-14 23-Apr-14 08-Nov-14A 24-Jun-15
A6416730 Bored Pile Construction - A34 toA27 - Summary 156 22-Mar-14 30-Sep-14 30-Oct-14A 24-Oct-15 nr‘hary 3 3 3 3 3 3 3 3
A6416790 Backiilling for Surcharge 12 03-Oct-14 16-Oct-14 25-May-15A 25May-15A |1
AG416860 Surcharge Period 105 17-Oct-14 26-Feb-15 25-May-15A 25-May-15A : :
A6416950 Bored Pile Construction - A34 toA27 - 4 out of 8 piles 39 14-May-14 28-Jun-14 30-Oct-14A 10-Jul-15 i i i i i i i i i
AB416960 Bored Pile Construction - A34 toA27 - 6 out of 8 piles 39 30-Jun-14 14-Aug-14 H-Jul-15 25-Aug-15 ”””” ”””” ”””” ””” i ”””” ”””” 7777777 7777777 777777
A6417160 Surcharge Removal - CH184 to CH231 6 27-Feb-15 05-Mar-15 25-May-15A 25-May-15A 3 : ‘ : 54‘to CH231 i i i i
A6417170 Excavation down to S1 level - CH184 to CH231 8 06-Mar-15 14-Mar-15 26-Oct-15 03-Nov-15 3 3 xcavation do% to S1 Isvél - CH184tL\ CH231 3 3 3
AB417180 S1 Installation - CH18410 CH231 9 16-Mar-15 25-Mar-15 04-Nov-15 13-Nov-15 |1 'S1 Installafion - CH[184 to CH231!
A6417190 Excavation down to Formation level - CH184 to CH231 5 26-Mar-15 31-Mar-15 14-Nov-15 19-Nov-15 i i Excavatiion down o r%ormation Iével - CH1834to CH231 i i
AB417350 Box Culvert Construction - CH184to CH231 124 01-Apr-15 01-Sep-15 20-Nov-15 amrte | ”””” — ””” 3 7777777 7777777 7777777 i Eo’x’c]ji\}ér{ Cong
CH231 to CH278
AB416630 Precrilling - CH231 to CH278 24 22-Apr-14 21-May-14 12-Jun-15 11-Jul-15
A6416740 Bored Pile Construction - A26 toA19 - Summary 143 22-Apr-14 13-Oct-14 12-Jun-15 01-Dec-15 - éummary 3 3 3 3 3 3 3 3
A416800 Backiilling for Surcharge 12 14-Oct-14 27-Oct-14 25-May-15A 25May-15A |1
AB416830 Surcharge Period 105 28-Oct-14 09-Feb-15 25-May-15A 25-May-15A -SurqhargePenod 7777777 777777
A6417200 Surcharge Removal - CH231 to CH278 6 10-Feb-15 16-Feb-15 25-May-15A 25-May-15A u Sjurcharge Rej.movm G sz7s
A6417210 Excavation down to S1 level - CH231 to CH278 8 17-Feb-15 04-Mar-15 02-Dec-15 10-Dec-15 Excavation down m S level|- ¢H231 to C:H27s
A6417220 S1 Installation - CH231 to CH278 9 05-Mar-15 14-Mar-15 11-Dec-15 21-Dec-15 S1 Installation | CH231 o GH278 |
AB417230 Excavation down to Formation level - CH27 to GH75 5 16-Mar-15 20-Mar-15 22-Dec-15 20-Dec-15 | ! Excavation down to Formation level - GH27 to GH75
AB417340 Box Culvert Construction - CH231 1o CH278 124 21-Mar-15 21-Aug-15 30-Dec-15 06-Jun-16 7777777 7777777 S é&{édh}éﬁib})ﬁ;t}dc
A6417380 Backfilling to +6.0mPD - CH231 to CH278 12 22-Aug-15 04-Sep-15 07-Jun-16 21-Jun-16 - Backfililing t0+6
AB417470 Bored Pile Construction - A26 toA19 - 2 out of 8 piles 36 22-Apr-14 05-Jun-14 12-Jun-15 25-Jul-15 i i i i i i i i i
A6417500 Bored Pile Construction - A2 toA19 - 4 out of 8 piles % 06-Jun-14 18-Jul-14 27-Jul-15 05-Sep-15
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Project ID: TMCLK_DWPC 15W21

Data Date: 25-May-15

I Planned Bar - Critical

L 4 @ Planned Milestone
I Progress bar
L @ Progress Milestone

ety
Detailed Works Programme (Rev. C) - Three months 'ID‘E%E%

rolling programme

Progress as of 25-May-15

Bouygues Construction group

Dragages - Bouygues Joint Venture Z 5 - 75 fikig B

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
CH278 to CH327 I L Lo L I Lo Lo Lo Lo
AB416640 Predrilling - CH278 to CH327 24 26-Apr-14 26-May-14 18-Jun-15 17-Jul-15 : ; ; : : ! ! ! !
AB416750 Bored Pile Construction - A18 toA11 - Summary 17 27-May-14 15-Oct-14 18-Jul-15 04-Dec-15 - stJmmary i i i i i i i i
A6416810 Backfilling for Surcharge 12 16-Oct-14 29-Oct-14 25-May-15A 25-May-15A
AB416840 Surcharge Period 105 30-Oct-14 11-Feb-15 25-May-15A 25-May-15A - Surjcharge peri%,d
AB417240 Surcharge Removal - CH278 to CH327 6 12-Feb-15 18-Feb-15 25-May-15A 25May-15A || [l Surcharge Removal - CH Haz7
AB417250 Excavation down o S1 level - CH278t0 CH327 8 26-Feb-15 06-Mar-15 05-Dec-15 14Dec-15 |1 B Tcavationdown o S1 leve| - CH27810GH327 | o o
AB417260 S1 Installation - CH278 to CH327 9 07-Mar-15 17-Mar-15 15-Dec-15 24-Dec-15 s1§ |nsta||atioq: - CH278 toiCH327
A6417270 Excavation down to Formation level - CH278 to CH327 5 18-Mar-15 23-Mar-15 28-Dec-15 02-Jan-16 i i jExcavation idown to Forjmation Ievejl - CH278 t(jn CH327 i i
A6417330 Box Culvert Construction - CH278 to CH327 124 24-Mar-15 24-Aug-15 04-Jan-16 10-Jun-16 j j : : : : : iBox Culverit Construy
AB417530 Bored Pile Construction - A8 toAT! - 2 out of 8 piles 30 27-May-14 02-Jul-14 18-Jul-15 21-Aug-15
AB417540 Bored Pile Construction - A18 toAM1 - 4 out of 8 piles 30 03-Jul-14 06-Aug-14 22-Aug-15 5Sep15 | o o . R o o A o
CH327 to CH381
AB416650 Predrilling - CH327 to CH381 24 02-May-14 30-May-14 22-Jun-15 20-Jul-15 ! ! ! ! ! ; ; ; ;
AB416760 Bored Pile Construction - A10 toA03 86 31-May-14 11-Sep-14 21-Jul-15 31-Oct-15 ! ! ! ! ! ! ! ! !
AB416820 Backfilling for Sucharge 12 12-Sep-14 25-Sep-14 25-May-15A 25-May-15A
AB416850 Surcharge Period 105 26-Sep-14 08-Jan-15 25-May-15A 25-May-15A ;ﬁ;@; bé{@ ”””” ”””” ””” i ”””” 7777777 7777777 7777777 777777
A6417280 Surcharge Removal - CH327 to CH381 6 09-Jan-15 15-Jan-15 25-May-15A 25-May-15A u|3’charge Re:moval - CHL327 to CH ‘ 3 3 3 3 3
A6417320 Box Culvert Construction - CH327 to CH381 142 13-Feb-15 13-Aug-15 30-Nov-15 30-May-16 3 : ‘ ‘ ‘ ‘ BoxiCuIvert Cdnstructior
AB417360 Backfilling to +6.0mPD - CH327 to CH381 12 14-Aug-15 27-Aug-15 31-May-16 14-Jun-16 3 3 1 ; i i i - i Backfilling: to +6.0m|
A6417570 Bored Pile Construction - A10 toA03 - 2 out of 8 piles 22 31-May-14 26-Jun-14 21-Jul-15 14-Aug-15 i i i i i i i i i
AB417580 Bored Pile Gonstruction - A10 toA03 - 4 out of 8 piles 21 27-Jun-14 22-Jul-14 15-Aug-15 08-Sep-15 ”””” ”””” ”””” ””” i ”””” ”””” ”””” ”””” ”””
CH381 to CH399 (Box Culvert Connection) \
AB416660 F - Prebored H-piles for CKS Temporary Land Access 6 18-Feb-14 24-Feb-14 16-Mar-15A 20-Mar-15A 3 3 ! : 3 3 3 3 3
A6417000 F - Steel Bridge Installation for Land Access to Zone E 52 25-Feb-14 30-Apr-14 16-Mar-15A 22-Mar-15A 3 3 3 3 3 3 3 3 3
AB417010 F - Available of Land Access to Zone E 0 02-May-14 22-Mar-15A
North Shafts Construction & Tunnel Structure 73 7777777 P 37 - o 7777777 7777777 7777777 7777777 P
Design Submission
(C1) DDA for North C&C Tunnel Permanent Structure - False Tunnel ! ! ! ! ! ! ! ! !
DD71455 Review & Comment by JV 0 04-Feb-15A 25Feb-15A | |
DD71465 Designer prepare DDA 0 26-Feb-15A 03-Mar-15A 3 3 3 3 3 3 3 3 3
DD71475 Formal Submission of DDAto ICE/ IPs 0 03-Mar-15A |1 o o N R o o A o
DD71485 Advanced Submission to SO 0 03-Mar-15A i i i i i i i i i
DD71495 IPs/SO's Advance comments / ICE comments 0 04-Mar-15A 26-Mar-15A i i i i i i i i i
DD71515 Comments Received 0 26-Mar-15A i i i i i i i i i
DD71525 Designer to Reply RtC + Update Submission 0 27-Mar-15A 04-Jun-15 i i i i i i i i i
DD71535 Submit Updated DDAt SO/ ICE/ IPs 0 05-Jun-15 I o o ] o o o o o
DD71545 ICE Approval & Issue Check Cert 0 05-Jun-15 26-Jun-15 3 3 3 3 3 3 3 3 3
DD71555 Submit ICE Check Cert to SO 0 26-Jun-15 i i i i % % % % %
DD71565 IPs Review 0 05-Jun-15 02-Jul-15
DD71575 IP's No Objection Received 0 02-Jul-15 3 3 3 3 3 3 3 3 3
DD71585 SO's Review 0 05-Jun-15 ogdu-1s | o o N R o o A o
DD71595 SO Approval with Condition R eceived 0 09-Jul-15 i i i i i i i i i
(C1) DDA for North Approach Ramp Permanent Structure ! ! f f f f f f !
DD70780 Review & Comment by JV 12 21-Jul-14 02-Aug-14 13-Jan-15A 21-Mar-15A | ! ! ! ! ! ! ! !
DD70785 Designer prepare DDA 6 04-Aug-14 09-Aug-14 21-Mar-15A 27-Mar-15A i i i i i i i i i
DD70790 Formal Submission of DDAto ICE/ IPs 0 09-Aug-14 27-Mar-15A 7777777 77777777 7777777 777777 i 7777777 7777777 7777777 7777777 777777
DD70792 Advanced Submission to SO 0 09-Aug-14 27-Mar-15A | ! f 1
DD70794 IP/SO's Advance comments / ICE comments 28 10-Aug-14 06-Sep-14 27-Mar-15A 20-Jun-15
DD70800 IPs/ SO's Advance Comments/ ICE Comments 28 07-Sep-14 04-Oct-14 30-Jun-15 27-Jul-15 nélents i i i i i i i i
DD70805 Comments Received 0 04-Oct-14 27-Jul-15 )
DD70810 Designer to Reply RIC + Update Submission 15 06-Oct-14 22.0ct-14 28-Jul-15 13-Aug-15 slzjbr}ﬁgs}&nii 77777777 7777777 777777 i 7777777 7777777 7777777 7777777 777777
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 14-Aug-15 IPs 1 :
DD70830 ICE Approval & Issue Check Cert 18 23-0ct-14 12-Nov-14 14-Aug-15 03-Sep15 ok Cert !
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 14-Aug-15 10-Sep-15
DD70870 SO's Review 35 23-Oct-14 26-Nov-14 14-Aug-15 17-Sep-15 i i i i i i i i i
IFA North Approach Ramp ELS Stage 1 (Access Ramp Extension) \ 7777777 o o o o
DD71655 IPs/SO's Advance comments / ICE comments 0 12-Feb-15A 30-Mar-15A 3 3 3 1 3 3 3 3 3
DD71665 Comments Received 0 30-Mar-15A i i i i i i i i i
DD71675 Designer to Reply RtC + Update Submission 0 30-Mar-15A 08-May-15A 3 3 3 3 3 3 3 3 3
DD71685 Submit Updated DDAto SO/ ICE/ IPs 0 08-May-15A ! ! ! ! ! ! ! ! !
DD71695 ICE Approval & Issue Check Gert 0 08-May-15A 08-May-15A ”””” ”””” o B ”””” ”””” ”””” ”””” ”””
DD71705 Submit ICE Check Cert to SO 0 08-May-15A
DD71715 IPs Review 0 08-May-15A 08-May-15A
DD71725 IP's No Objection Received 0 08-May-15A 3 3 3 3 3 3 3 3 3
DD71735 SO's Review 0 08-May-15A 08-May-15A | !
DD71745 SO Approval with Condition R eceived 0 08-May-15A 7777777 77777777 o B 7777777 7777777 7777777 7777777 777777
IFA North Approach Ramp ELS : : : : : : : : :
DD71755 Preparation IFA North Approach Ramp ELS Stage 2 0 24-Jan-15A 13-Mar-15A ' ' ' ' ' ' ' ' '
DD71765 Review & Comment by JV 0 13-Mar-15A 05-May-15A
DD71775 Designer prepare DDA 0 05-May-15A 08-May-15A i i i i i i i i i
DD71785 Formal Submission of DDAto ICE/ IPs 0 sMay-15A | T o T R T T A T
DD71795 Advanced Submission to SO 0 08-May-15A
DD71805 IPs/SO's Advance comments / ICE comments 0 08-May-15A 11-Jun-15 i i i i i i i i i
DD71815 Comments Received 0 11-Jun-15 i i i i i i i i i
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AB417430
AB417440
AB417450

AB417460

PO103320

PO103330

AB415160

AB415170

Design Submission
(D8) IFA Thrust Frame for TBM Launching

North Surface works for TBM Tunnelling
Design Submission
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting

AP01500 Preparation of AIP Temporary Access Road to N8
AP01505 Review & Comment by JV
AP01510 Designer Prepare IFA
AP01515 Formal Submission of IFA to ICE/IPs
AP01520 Advanced Submission of IFA to SO
AP01525 Review & Comment by SO/ ICE/ IPs
AP01530 Advance Commants from SO/ Comments from ICE/ IPs Received
AP01535 Designer to Prepare RtC & Updated AIP
AP01540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)
AP01545 Reply to IPs Comments in RTC
AP01550 ICE Approval & Issue of Design Check Cert.
AP01555 Check Certto SO
AP01560 No Objection or Further Minor Comments from IPs Received
AP01565 SO Review (35 Days)
AP01570 SO Approval with Condition R eceived
Construction

Zone E
A6416450 Zone E - Jet grouting for Break-in Plug

Zone C1
NRC1202130 | Zone C1 - B/C Slurry Substitution for CP52

Zone B
A6415895 Zone B - Unreinforced Separation D-wall
A6415900 Zone B - Slurry Wall for TBM Break-out Plug
A6415910 Zone B - Slurry Wall - Toe Grouting
A6415920 Zone B - Ground Treatment for TBM Break-out Plug

Ground Treatment

ZoneA - B/C Slurry Substitution for CP49
ZoneA - Drilling for Rock Fissure Grouting for CP48
ZoneA - Rock Fissue Grouting for CP48

ZoneA - Jet Grouting for CP48

North Approach TBM Tunnelling & Cross Passage
Major Procurement
TBM at Northern Landfall

S882 - 13.6m dia - TBM - Delivery

S882 - 13.6m dia - TBM - Arrival to site

Precast Segment

Hyperbaric Equipment - Place Order, Fabrication & on sitesetup

Hyperbaric Equipment - Delivery to Site for final comissioning

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015

_____ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
DD71825 Designer to Reply RtC + Update Submission 0 12-Jun-15 11-Aug-15 ! ! ! ! ! ! ! ! !
DD71835 Submit Updated DDAto SO ICE/ IPs 0 12-Aug-15 T o N o
DD71845 ICE Approval & Issue Check Cert 0 12-Aug-15 01-Sep-15 1 1 1 1 1 1 1 1 1
DD71865 IPs Review 0 12-Aug-15 08-Sep-15 ! ! ! ! ! ! ! ! !
DD71885 SO's Review 0 12-Aug-15 03-Oct-15

North Launching Shaft Base Slab for TBM Launching 1 1 1 1 1 1 1 1 1
NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 29-Jan-15A 02-Apr-15A nstruction fo‘r TBM break-in i i i | | |

North C&C Tunnel Structure 1 1 1 1 1 1 1 1 1
NSH1240 E - NB Tunnel Structure - Perimeter Wall 108 18-Jul-15 24-Nov-15 19-Oct-15 04-Mar-16 ! ! ! ! ! ! [

North Ventilation Shaft ELS Foundation & Capping Beam o b b ] R L L b L
AB415780 B - Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 24-Nov-14A 28-Mar-15A  pl- Shait ELs ! ! ! ! : : !
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 06-Mar-15A 18-Apr-15A |qn & Pump We” Installat‘lon 3 3 3 3 3 3
A6415795 B - Pumping Test for Excavation 7 09-Dec-14 15-Dec-14 21-Apr-15A 05-May-15A  [Testfor Excavation !

North Ventilation Shaft Excavation & Base Slab ! ! : ! ! ! ! ! !
A6415800 B - Vent Shaft Excavation (+6.0 to +4.0mPD) - ReclamatedFill 5 02-Dec-14 06-Dec-14 02-May-15A 03-May-15A  fcavation <+d-0 to +4,0m;>|3 - Regls ! ! ! ! !
A6415810 B - Capping Beam Installation (+6.0mPD) 12 08-Dec-14 20-Dec-14 04-May-15A 28-May-15 | Bez 1 1 1 1
AB415820 B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill 19 22-Dec-14 15-Jan-15 04-May-15A 15-May-15A -IVent Shaft Excavation (+4.0 to -8. réclamated Fill i i |
A6415830 B - Ring Beam Installation (-5.5mPD) 6 16-Jan-15 22-Jan-15 15-May-15A 23-May-15A B - Ring Béam Installation (-5.5mP| i i i i i
AB415840 B - Vent Shaft Excavation (-8.0 to -20.0mPD) - Fill/MD/ALLUVIUM 27 23-Jan-15 02-Mar-15 08-May-15A 17-Jun-15 B- Vent EShaft Exca\:/ation (-8(0 ‘10 -20.0m Pb) - FiII/MD‘XALLUVIUMi 3
AB415850 B - Ring Beam Installation (-18.0mPD) 6 03-Mar-15 09-Mar-15 18-Jun-15 25-Jun-15 B- Ring Beam Installatior| (-18.0mPD) !
AB415860 B - Vent Shaft Excavation (-20.010 -32.0mPD) - CDG 27 10-Mar-15 14-Apr-15 26-Jun-15 8du-15 |1 " T B -IVent Shalt éx’c’a’véﬂgn’(iéd 0t ’3’2’o’n{éc})’ .cbg b
AB415870 B - Ring Beam Installation (-32.0mPD) 9 15-Apr-15 24-Apr-15 29-Jul-15 07-Aug-15 i i | 'B- Ring| | i
AB415830 B - Vent Shaft Excavation (-32.0mPD to -38.8mPD) - Rock 69 25-Apr-15 18-Jul-15 08-Aug-15 30-Oct-15 ! ! ! B Vent Shaft! Excavanon‘( 32.0mF
AB415890 B - Vent Shaft Bottorn Base Slab for TBM Re-launching 36 20-Jul-15 29-Aug-15 31-Oct-15 11-Dec-15 _ B- Vent $haft Bottg
AB415990 B - Tympanum construction for TBM break-in/out 24 27-Jul-15 22-Aug-15 07-Nov-15 04-Dec-15 | I B Tympanum consti

17 17-Jan-15 02-Feb-15 15-Feb-15A 01-Mar-15A $882-13.6m dia- TBM- Deliyery

0 02-Feb-15 01-Mar-15A $882 - 13.6m dia - TBM- Arrival tosi

3 02-Jan-14 15-Feo-14 02-Jan-14A 13-Mar-15A
12 17-Felo-14 01-Mar-14 13-Mar-15A 18-Mar-15A
6 03-Mar-14 08-Mar-14 18-Mar-15A 20-Mar-15A | o I b
0 08-Mar-14 20-Mar-15A
0 08-Mar-14 20-Mar-15A
3 09-Mar-14 05-Apr-14 20-Mar-14A 15-May-15A | |
0 07-Apr-14 15-May-15A | | 1 1
18 07-Apr-14 30-Apr-14 16-May-15A 06-Jun-15 T o N b
0 30-Apr-14 06-Jun-15
0 30-Apr-14 06duni5 | |
18 02-May-14 23-May-14 08-Jun-15 20dnis ||
0 23-May-14 299n15 |
0 23-May-14 2ounis | o N b
3 02-May-14 05-Jun-14 07-Jun-15 11-Jui-15
0 05-Jun-14 11-Jul-15
60 04-Nov-14 15-Jan-15 03-Sep-14A 09Mar-15A foneE- Jetgroutingfor BreakinPlug | . P
% 27-Aug-14 26-Sep-14 02-Mar-15A 02-Mar-15A
13 27-Aug-14 -Sep-14 -Feb-15 A 02-Apr-15A
4 02-Dec-14 13-Jan-15 23-Mar-15A 23-Mar-15A gﬁé B- 7sf|l]r}; \}V’a’ll’f(ixi'lzB’I\}l Break- m]{P]L]Q 1 7777777 7777777 7777777 7777777 777777
24 14-Jan-15 10-Felo-15 23 Mar-15A 28-Mar-15A [ zOneB Slurry WaII Toe Grouﬂng
58 11-Feb-15 30-Apr-15 18-Mar-15A 11-Apr-15A 7@&3 -'Ground Tréatment for'l"BM Break- (‘Jut Plug 3
30 22.0ct-14 25-Nov-14 26-May-15 015 1bst.tut.on for CPa9
65 11-Nov-14 28-Jan-15 26-May-15 11-Aug-15 ]T ZoneA- ;b;lil[nig}c;rilgc;ékilgiésﬁn; GrouingforcP48 | 1 b
90 25-Nov-14 19-Mar-15 09-Jun-15 23-Sep-15 ::: ZjoneA - Rocjk Fissue Gr:outing for 8P48 i
72 29-Jan-15 05-May-15 12-Aug-15 06-Nov-15 4; ; ‘ ‘ ] ZoneA i

Precast Segment ID15.60 - Production for NB North TBM Tunnel

A6417970 ID15.60 TBM Segment Ring Fabrication - 2 rings per day

Hyperbaric & Saturation

148 30-Sep-14 25-Apr-15 25-Sep-14A 02-Jul-15
244 04-Jul-14 04-May-15 21-Jun-14A 23-Jun-15
0 04-May-15 23-Jun-15

=rdaric Equiprﬁent - Place;Order, Fabljication & om sitesetul

'rb:aric Equiprﬁent - Delivéary to Site fo:r final com iissioning

Project ID: TMCLK_DWPC 15W21

Data Date: 25-May-15

I Planned Bar - Critical

L 4 @ Planned Milestone
I Progress bar
L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months
rolling programme

Progress as of 25-May-15

FOY I e

. 4SS HongKong
Dragages - Bouygues Joint Venture Z 5 - 75 fikig B

Bouygues Construction group

DD69210 Designer to Reply RIC + Update Submission 21 20-Jun-14 15-Jul-14 15-Jan-15A 06-Mar-15A
DD69220 Submit Updated IFA to SO/ ICE/ IPs 0 16-Jul-14 06-Mar-15A 1 1 1 1 1
DD69230 ICE Approval & Issue Check Cert 12 16-Jul-14 29-Jul-14 06-Mar-15A 20-Mar-15A 1 1 1 1 1
DD69240 IPs Review 28 16-Jul-14 12-Aug-14 06-Mar-15A 26-Mar-15A ! ! ! ! !

DD69250 IP's No Objection Received 0 12-Aug-14 26-Mar-15A R o o o o

P F . . Dat T Revison [_Cheded | Acprowed

age 50f 14 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section 21-Feb-14___ | TMCLKDBJGENPRG/98505 = [wva
28-Aug-14 | TMCLKDBJIGENPRG98505 Rev.C | SPa Twyu




Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
DD69260 SO's Review 35 16-Jul-14 19-Aug-14 06-Mar-15A 26-Mar-15A | ! ! ! ! ! ! ! !
DD69270 SO Approval with Condition R eceived 0 19-Aug-14 26-Mar-15A i i i i i i i i i
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach ! :
DDO01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 23-Jun-15 ing h:/lanufactur”%]g
DD01065 Northern TBM Tunnel Break-in 0 06-Mar-15 23-Jun-15* .n ”””” ”””” ”””” ”””” ”””
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach 3 | | | | |
DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 10-Jan-15A 21-Mar-15A 3 3 3 3 3 3 3 3 3
DD00830 Comments Received 0 19-Jul-14 21-Mar-15A
DD00835 Designer o Reply RIC + Update Submission 21 21-Jul-14 13-Aug-14 21-Mar-15A 25-Mar-15A | !
DD00840 Submit Updated DDAto SO/ ICE/ IPs 0 14-Aug-14 25-Mar-15A T o I b
DD00845 ICE Approval & Issue Check Cert 12 14-Aug-14 27-Aug-14 11-Mar-15 A 11-Mar-15 A
DD00850 Submit ICE Check Certto SO 6 28-Aug-14 03-Sep-14 11-Mar-15 A 11-Mar-15 A
DD00855 IPs Review 28 14-Aug-14 10-Sep-14 25-Mar-15A 23-Apr-15A
DD00860 IP's No Objection Received 0 10-Sep-14 23-Apr-15A | ! ! ! ! ! ! ! ! !
DD00880 SO's Review 35 14-Aug-14 17-Sep-14 25-Mar-15A 23-Ap-18A |1 o I o
DD00885 SO Approval with Condition R eceived 0 17-Sep-14 23-Apr-15A i i i i i i i i i
(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North } } } } ! ! ! ! !
DD67478 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 07-Feb-15A 11-Mar-15 A .gner to Reply RIC + Update Submi .‘ss.on
DD67488 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 H-Mar-15A mit Updated DDAt so/ ICE/ IPs :
DD67498 ICE Approval & Issue Check Gert 12 09-Jan-15 22-Jan-15 1-Mar-15 A 14-Mar-15A ]EEA;,,;&,QA{A Issue &;}1.;& ;;g;t ] i ”””” ”””” ”””” ”””” ”””
DD67508 Submit ICE Check Certto SO 6 23-Jan-15 29-Jan-15 14-Mar-15A 16-Mar-15A [ Submit ICE Check Gertto SO ! ! ! ! !
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15 A 28-May-15 ;
DD67528 IP's No Objection Received 0 05-Feb-15 28-May-15 i i i i i
DD67609" SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15 A 31-May-15
DD67610 SO Approval with Condition R eceived 0 12-Felo-15 01-Jun-15 Ton T ate: l}fi ”””” ”””” ”””” ”””” ”””
Method Statement Submission
Method Statement of Construction Methodology of Cross Passage Excavation ! ! ! ! ! ! !
MS1420 SO Reviews & Comments 28 01-Feb-15 28-Feb-15 11-Oct-15 07-Nov-15 ‘ | SO Reviews & Comiments | |
MS1430 Re-submission 18 02-Mar-15 21-Mar-15 09-Nov-15 28-Nov-15 ée submiss:ion
MS1440 SO's Review 3 22-Mar-15 18-Apr-15 29-Nov-15 %Dec-15 | oW o o o o
MS1450 SO's Approval 0 18-Apr-15 26-Dec-15 al
Construction ! ! ! ! ! ! ! ! !
Northern Landfall Surface Setup for TBM operation
AB415937 Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 20-Oct-14A 27-Apr-15A uhdation ! ! ' ' ' ' ' '
AB415940 Slurry Treatment Plant 1 Setup at Northern Landfall 64 13-Nov-14 29-Jan-15 20-Nov-14A 24-Mar-15A lT 7SIu’r|:y’ ﬁ;aét;ﬁéni I;I%{ { éétij;)g ;\l;);tﬁt; 7n’|_7a;u;féli h 37 o 37 o 37 7777777 3 777777
A6415950 Slurry Treatment Plant 1 Com missioning 24 30-Jan-15 05-Mar-15 25-Mar-15A 25-Apr-15A _ Slurry iTreatment i%‘lant 1C m‘mlssmnmgi i i i
A6415955 Slurry Treatment Plant 2 Setup at Northern Landfall 54 30-Jan-15 14-Apr-15 09-Feb-15A 30-Apr-15A # Slujrry Tre: ne:nt Plant 2 S:etup at Nort;hern Landfail i
AB415957 Slurry Treatment Plant 2 Com missioning 24 15-Apr-15 13-May-15 02-May-15A 27-May-15 i i i : Iuriry Treatmejnt Plant 2 Cc:Jm missioni:ng i
A6415970 | Gantry Setup at North Ventilation Shaft 48 20-Jul-15 12:Sep-15 31-Oct-15 28Dec-15 | ! ! ! ! |:| Gamry Setup
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 24-Jun-15 01-Sep-15 73 7777777 3 77777777 37 o 73 77777777777777777 H;/;;érbér]c; é&g}l;;%;a;nilﬁsitéliaitlbﬁ 7(
S880 TBM Assembly at North TBM Launching Shaft ! ! ! ! ! ! } }
NSH1940 $880 - TBM Launching - Main Drive Connection 2 21-Dec-14 22-Dec-14 13-Feb-15A 10-Mar-15A ;Launching « Main Drivq} Connection ! ! ' ' '
NSH1950 $880 - TBM Launching - Main Drive Shifting 2 23-Dec-14 24-Dec-14 03-Mar-15A 04-Mar-15A B'\é Launchmg Main Drlve Shmmg | i i i i i
NSH1960 $880 - TBM Launching - Main Drive Thrust Frame Installation 14 25-Dec-14 07-Jan-15 30-Mar-15A 01-Apr-15A 3 ‘ : TBM Launchlng Maln Drive Thrust Framp ||§1sta||aﬁon i i i i
NSH1965 $880 - TBM Launching - Gantry 2Assembly 3 25-Dec-14 27-Dec-14 06-Mar-15A 07-Mar-15A éy\h]_{,l]n’ch.’n’g’ ’c;;;n;(y’g’,gs;,;n};,,’y‘ ””” i ”””” ”””” ”””” ”””” ”””
NSH1970 S$880 - TBM Launching - Gantry 1Assembly 3 28-Dec-14 30-Dec-14 07-Mar-15A 08-Mar-15A TBM Launchlng - GantryJ Assembly 3 3 3 3 3
NSH1980 $880 - TBM Launching - Gantry 1 & Main Drive connection 3 08-Jan-15 10-Jan-15 11-Mar-15 A 12-Mar-15A Q- TBM Launching - Gantry 1 & Majn Drive fonnection !
NSH1990 S880 - TBM Launching - Gantry 2 & Gantry 1 connection 3 1-Jan-15 13-Jan-15 10-Mar-15A 11-Mar-15 A 3830 -TBM Lajunching - Gjantry 28& Gjantry 1c nr%necnon i i i i
NSH2000 S880 - TBM Launching - Gantry 3 assembly 3 09-Jan-15 11-Jan-15 11-Mar-15A 13-Mar-15A 36 -TBM Lalimching - Gz;ntry 3 asse:mbly i i i i i
NSH2010 880 - TBM Launching - Gantry 4 assembly 3 12-Jan-15 14-Jan-15 14-Mar-15A 16-Mar-15A 330 }éML;uh&ﬁ.ﬁé Ry é;ﬁt}ﬂ},;s;rﬁa; T ”””” ”””” ”””” ”””” ”””
NSH2020 S880 - TBM Launching - Gantry 3 & Ganty 2 connection 3 14-Jan-15 16-Jan-15 17-Mar-15A 20-Mar-15A sgo TBM L,aunchmg Gantry 3& Ganty 2¢ nr:ﬁecﬁon 3 3 3 3
NSH2030 $880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 20-Mar-15A 22-Mar-15A séso TBM ‘Launchmg weamry 48 Ganty 3 onnection !
NSH2040 $880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 23-Mar-15A 11-Apr-15A _ ssso TBM Launchmg Testmg & orjnmissioninig i i i
NSH2050 $S880 - TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 1-Apr-15A 18-Apr-15A i [ | i S880 - TBM Launchi ng - Segmgnt :Ring |nsta||iaﬁon for Bréak-in i i
NSH2060 880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 19-Apr-15A 25-Apr-15A 777777 - " ses0 7‘:r|73|§/|7|.7ahﬁor{u;§ -Fifal 50}55 Iisis;onlinigi&i éfeék in 7777777 777777
S882 TBM Assembly at North TBM Launching Shaft |
NSH206010 S882 - TBM Launching - Front Shield Assembly 3 13-Feb-15 15-Feb-15 08-Mar-15A 20-Mar-15A 3 1 S§82 -TBM L?unching - front Shi Id:Assemny 3 3 3 3
NSH206020 S882 - TBM Launching - Cutterhead Assembly 3 16-Feb-15 18-Feb-15 22-Mar-15A 22-Mar-15A 3 1 é882 -TBM i_aunching 3 Cutterhd ad:Assemny 3 3 3 3
NSH206030 | $882- TBM Launching - Erector Assembly 3 22-Feb-15 24-Feb-15 24-Mar-15A 26-Mar-15A | I | S882- TBM Launching - Erectd Assembly ' ! ! !
NSH206040 | S882- TBM Launching - Tail SkinAssembly 3 25-Feb-15 27-Feb-15 28-Mar-15A 31-Mar-15A 777777 I $882- TBM Launching - Tai ?Sli(l}];&s;eil’;k;l’yii - - 7777777 777777
NSH2130 $882 - TBM Launching - Main Drive Connection 2 28-Feb-15 01-Mar-15 01-Apr-15A 21-Apr-15A i - S882 - T;BM Launchi: ng - Mai D;rive Conne:ction i i i
NSH2140 $882 - TBM Launching - Main Drive Shifting 2 02-Mar-15 03-Mar-15 17-Apr-15A 22-Apr-15A i :| S882 - T:BM Launcl';ﬁing - Maiph E:)rive Shiftinjg i i i
NSH2150 S882 - TBM Launching - Main Drive Thrust Frame Installation 14 04-Mar-15 17-Mar-15 06-May-15A 16-May-15A 3 3 [ ] 8382 TBM Launching Main Drive Thrust Framge Installatlt)l:‘l 3
NSH215010 | $882- TBM Launching - Gantry 2Assembly 3 04-Mar-15 06-Mar-15 23-Apr-15A 24-Apr-15A ! 'l $882-'TBM Launching - G iy 2 Assemuy ! ! !
NSH215020 | $882- TBM Launching - Gantry 1Assembly 3 07-Mar-15 09-Mar-15 27-Apr-15A 28-Apr-15A ”””” 1 sse2 " %éML’aLE‘.ér{.r]g’ - Jantry 1 Asis’einib’h; o o ”””” ”””
NSH2160 $882 - TBM Launching - Gantry 1 & Main Drive connection 3 18-Mar-15 20-Mar-15 28-Apr-15A 04-May-15A i i 1 83882 -TBM Launchin - iGantry 1 &iMain Drive jconnecﬁon i i
NSH2170 882 - TBM Launching - Gantry 2 & Gantry 1 connection 3 21-Mar-15 23 Mar-15 05-May-15A 08-May-15A I sgsz _TBM . r Gantry 2 & Gantry 1 cjonnecﬁon
NSH2180 $882 - TBM Launching - Gantry 3 assembly 3 10-Mar-15 12-Mar-15 28-May-15 30-May-15 3 3 -TBM LaUnchlng - qamry 3 assembly 3 3 3
NSH2190 S882 - TBM Launching - Gantry 4 assembly 3 13-Mar-15 15-Mar-15 31-May-15 02-Jun-15 3 3 33$2 TBM Launchlng G(antry 4 assembly 3 3 3
NSH2200 $882 - TBM Launching - Gantry 3 & Ganty 2 connection 3 24-Mar-15 26-Mar-15 28-May-15 30-May-15 ”””” ”””” (3758’2’. }EM Lgtjngﬁ,;éﬁ Gantry ’3’&’ Ganty ’2’0‘},;,};&,;,} ) ”””” ”””
NSH2210 $882 - TBM Launching - Gantry 4 & Ganty 3 connection 3 27-Mar-15 29-Mar-15 03-Jun-15 05-Jun-15 i i i 5882 - TI%BM Launchlng Gantry 4 & Ganty Szconnectlon j i
NSH2220 $882 - TBM Launching - Testing & Commissioning 24 30-Mar-15 25-Apr-15 07-Jul-15A 26-Jun-15 S882- T BM Launching - Testing &:Commissi(%ning
NSH2230 S882 - TBM Launching - Segment Ring Installation for Break-in 8 26-Apr-15 03-May-15 27-Jun-15 04-Jul-15 3 3 5882 - ]"BM Launcﬁing - Segmént Ring Ins‘tallation for lBreak-in
NSH2240 $882 - TBM Launching - Final commissioning & Break-in 10 04-May-15 13-May-15 05-Jul-15 14-Jul-15 882 - TBM Lagnching - Final commissioning & Break-in
North Approach TBM Tunnel - NB ID15.60m - S880 T A N P

. " 3 avson e T Tow

Page 6 of 14 [ Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section P TP Y (T
_ Pl 4B Critical 28-Aug-14 | TMCLKDBJIGENPRG98505 Rev.C | SPa Twyu
. . anne ar - critical .
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Activity ID

TBM10010
TBM10020
TBM10030
TBM10040
TBM10050
TBM10060
TBM11020
North Approach TBM Tunnel - SB ID12.40m - S882
TBM10490
TBM10500
TBM10510
TBM10520
TBM10530
TBM10540
TBM11030
North Approach Tunnel Internal Structure - NB
1SIG1000
1SIG1020
1SIG1030
ISIG1050
1SIG1060
1SIG1070
1SIG1080
North Approach Tunnel Internal Structure - SB
1SIG1120
1SIG1130
1SIG1140
North Ventilation Building
Design Submission
(A10) ACABAS Submissions
GS01650
(A11) Submissons to Design Advisory Panel of ArchSD
GS01730
GS01740
(1) DDA for
DD01225
DD01230
DD01235
DDO01240
DD01245
DD01250
DDO01255
DD01260
DDO01265
DDO01270
(11) DDA for
DD67638
DD67648
DD67708
DD67738
DD67748
(12) DDA for
DDO01355
DDO01360
DDO01380
DDO01385

ACABAS Approval

Prepare Re-submission

ArchSD's comment

28 16-Mar-14

18 19-May-14

30 10-Jun-14

12-Apr-14

09-Jun-14

09-Jul-14

31-Jan-15A

22-Jul-14A

28-May-15

27-Jun-15

27-May-15

26-Jun-15

Activity Name Orig Planned Planned | Current Start| Current

Dur Start Finish Finish 2015

[ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct

NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7175 to 7155 - 20m) 14 06-Mar-15 19-Mar-15 26-Apr-15A 16-Jul-15A ' " Il NB- North TBM Tuael + CDG+Boulder with Trimix (Ch7175 to 7155 - 20m)
NB - North TBM Tunnel - CDG with Trimix (Ch7155 to 7105 - 50m) 14 20-Mar-15 02-Apr-15 17-May-15A 24-Aug-15 i i ‘ NB - N(:urth TBM ujnnel - CDGj with Trimixi (Ch7155 t0§7105» SOmj)
NB - North TBM Tunnel - CDG with Trimix (Ch7105 to 7000 - 105m) 24 05-Apr-15 29-Apr-15 24-Aug-15 17-Sep-15 or:{h TBM Tunjnel -cDG v;,nh Trimix (jCh7105 to 7000 105
NB - North TBM Tunnel - CDG with Trimix (Ch7000 to 6870 - 130m) 18 30-Apr-15 18-May-15 17-Sep-15 05-Oct-15 ‘ N:B- North T:BM Tunnel .icoe with 'I;‘rimix (Ch7;000 to 68
NB - North TBM Tunnel - CDG-+Boulder with Saturation (Ch6870 to 6840 - 30m) 20 19-May-15 07-Jun-15 05-Oct-15 250ct15 | o M Bl NE- North TBM Tunnel - CDG+Boulder with Satur
NB - North TBM Tunnel - Transition with Saturation (Ch6840 to 6708 - 132m) 75 08-Jun-15 24-Aug-15 25-Oct-15 08-Jan-16 IR NG - North TBM Tun|
NB - North TBM Tunnel - Thrust Frame Removal 12 19-May-15 02-Jun-15 05-Oct-15 19-Oct-15 i i i NB - szurth TBM Tujnnel - Thrusjt Frame Rej.ﬂmoval
SB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7196 to 7176 - 20m) 10 14-May-15 24-May-15 17-Aug-15 27-Aug-15 SB- NorthiTBM Tunneé ; CDG+Bojulder with 'I%rimix (cH
SB - North TBM Tunnel - CDG with Trimix (Ch7176 to 7126 - 50m) 10 25-May-15 03-Jun-15 27-Aug-15 06-Sep-15 7777777 777777777777777 o\ ééf-fn]a:;rir{ %érﬁ;:;r}e] ~cpG wnh %}iﬁ@ (Ch7176
SB - North TBM Tunnel - CDG with Trimix (Ch7126 to 7021 - 105m) 17 04-Jun-15 21-Jun-15 06-Sep-15 23-Sep-15 - éB_ North ‘I;‘BM Tunnel CDG withiTrimix («
SB - North TBM Tunnel - CDG with Trimix (Ch7021 to 6891 - 130m) 12 22-Jun-15 03-Jul-15 23-Sep-15 05-Oct-15 B SB- North TBM Tubnel - CDGiwith Trim
SB - North TBM Tunnel - CDG+Boulder with Saturation (Ch6891 to 6861 - 30m) 9 04-Jul-15 12-Jul-15 05-Oct-15 14-Oct-15 "Il SB-North TBMTunnel - CPG+Bould
SB - North TBM Tunnel - Transition with Saturation (Ch6861 to 6729 - 132m) 63 13-Jul-15 15-Sep-15 14-Oct-15 16-Dec-15 i i i i i — SE; - North 7|
SB- North TBM Tunnel - Thrust Frame Removal 12 04-Jul-15 17-Jul-15 05-Oct-15 19-Oct-15 7777777 777777777777777 777777 l 7777777 3 sB - North :I:ISILI\/I'I"u’nH(;I’-’h:Hrl’J:;t’l:’r<
NB - North TBM Tunnel - Invert Backfilling (Ch7175 to 6870 - 305m) Stage 1 87 03-Jun-15 31-Aug-15 19-Oct-15 14-Jan-16 i i i i _i NB - Nojrth TBMT|
NB - North TBM Tunnel - ISIG Assembly 14 03-Jun-15 17-Jun-15 19-Oct-15 02-Nov-15 i i i i ] N:B - North TE:&M Tunnel - :ISIG Asseniﬂ bly
NB - North TBM Tunnel - Invert Precast Gallery Installation (Ch7175 to 6870 - 305m) 87 18-Jun-15 14-Sep-15 02-Nov-15 %8-Jan-16 | ! ! RN NG - North T
NB - North TBM Tunnel - Invert Backfilling (Gh7175 to 7125 - 50m) Stage 2 15 30-Jun-15 14-Jul-15 14-Nov-15 29Nov-15 |1 A [ NB'- North TBY Tunnel - Invert Bacl
NB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) Stage 2 15 16-Jul-15 30-Jul-15 29-Nov-15 14-Dec-15 i i i i -i NB - Norjth TBM Tunjnel - Inver]
NB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) Stage 2 15 31-Jul-15 14-Aug-15 14-Dec-15 29-Dec-15 i i i i - NB%» North TB:M Tunnel |
NB - North TBM Tunnel - Invert Backfilling (Ch7025 to 6975 - 50m) Stage 2 14 16-Aug-15 29-Aug-15 29-Dec-15 12-Jan-16 3 3 i i i ] i NB- NoH;th TBM Ty
SB - North TBM Tunnel - Invert Backilling (Ch7175 to 7125 - 50m) 13 18-Jul-15 30-Jul-15 19-Oct-15 ot-Nov-1s | 777777777777777777777 l 7777777 o - “sB- }\lioirt:}\i'l:B’M ﬁ]n}é[ ~Inver
SB - North TBM Tunnel - Invert Backfilling (Ch7125 to 7075 - 50m) 13 31-Jul-15 12-Aug-15 01-Nov-15 14-Nov-15 B SB - North TBM Tunnel -
SB - North TBM Tunnel - Invert Backfilling (Ch7075 to 7025 - 50m) 13 13-Aug-15 26-Aug-15 14-Nov-15 27-Nov-15 B SB- North TBMTur

North Vent.Bldgs. GBP & Arch.Submission

Ml

Data Date: 25-May-15

Project ID: TMCLK_DWPC 15W21

I Planned Bar - Critical

L 4 @ Planned Milestone
I Progress bar
L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months
rolling programme

Progress as of 25-May-15

D

Bouygues Construction group

Dragages - Bouygues Joint Venture Z 5 - 75 fikig B

IPs/ SO's Advance Comments/ ICE Comments 28 29-Jun-14 26-Jul-14 10-Dec-14A 02-May-15A | ! ; ! ! ! ! !

Comments Received 0 26-Jul-14 02-May-15A ! ! ! ! ! ! !

Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-May-15A 26-Jun-15 3 i i i i i i

Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 27-Jun-15 }

ICE Approval & lssue Check Cert 12 21-Aug-14 03-Sep-14 27-Jun-15 11-Jul-15

Submit ICE Check Cert to SO 6 04-Sep-14 11-Sep-14 13-Jul-15 18-Jul-15 ! ! ! !

IPs Review 28 21-Aug-14 17-Sep-14 27-Jun-15 24-Jul-15

IP's No Objection Received 0 17-Sep-14 24-Jul-15

SO's Review 35 21-Aug-14 24-Sep-14 27-Jun-15 31-Jul-15

SO Approval with Condition R eceived 0 24-Sep-14 31-Jul-15 EF EF EF i

North & South Vent.Bldg. ABWF works

Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 01-Aug-15 21-Aug-15 3 3 3 3

Review & Comment by JV 24 18-Oct-14 14-Nov-14 22-Aug-15 18-Sep-15

Submit ICE Check Cert to SO 6 16-Feb-15 28-Feb-15 22-Dec-15 30-Dec-15

SO's Review 35 26-Jan-15 01-Mar-15 01-Dec-15 04-Jan-16 i i i i

SO Approval with Condition R eceived 0 02-Mar-15 04-Jan-16

North Vent.Bldgs.Foundation Design

IPs Review 28 03-Dec-14 30-Dec-14 30-Jan-15A 26-May-15

IP's No Objection Received 0 30-Dec-14 26-May-15 O:bjection R%ceived
SO's Review 35 03-Dec-14 06-Jan-15 30-Jan-15A 30-May-15  [Feview . L A A A T

SOApproval with Condition R eceived 0 06-Jan-15 30-May-15 3 3 3 3 3

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections 3 3

DD68008 Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 24-Jan-15A 27-May-15 orj incl Vent conn ! ! ' ' ' ! !

DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 28-May-15 17-Jun-15
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 18-Jun-15 30-Jun-15 7777777 ””””” ”””” ””” i ”””” ”””” ”””” ”””” ”””

DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 30-Jun-15 @B Ps |

DD68030 Advanced Submission to SO 0 31-Oct-14 30-Jun-15 3 3 1 i 3 3 3 3 3

DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 01-Jul-15 28-Jul-15 _‘,émments/ IECE Comménts 3 3 3 3 3 3

DD68040 | Comments Received 0 28-Nov-14 25 :
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 29-Jul-15 21-Aug-15 lto: Reply Rta; [J;jéu; éz.ht;rﬁs’s;c;n? 777777 i J} 7777777 EL 7777777 EL 7777777 EL 7777777 i 777777

DD68058 Submit Updated DDAto SO/ ICE/ IPs 0 24-Dec-14 22-Aug-15 od:ated DDAto SO/ ICE/ IPs

DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 22-Aug-15 04-Sep-15 Approval & Issue Check,: Cert 3 3 3 3 3 3

DD68088 IPs Review 28 24-Dec-14 20-Jan-15 22-Aug-15 18-Sep-15 VPS Review}

DD68210 SO's Review 35 24-Dec-14 27-Jan-15 22-Aug-15 25-Sep-15 || SO's Re\,jiew
(13) DDA for North & South Vent.Bldgs. Service and E&M Provision [ D L S N o o o o

DDO01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 26-May-15 15-Jun-15  [E&MS Provision

DDO1605 Review & Comment by JV 2 06-Oct-14 01-Nov-14 16-Jun-15 15-Jul-15

DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 16-Jul-15 01-Aug-15 | !

DDo01615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 01-Aug-15 DbAto ICE/\IPs ; : 3 3 3 3 3
DD01620 Advanced Submission to SO 0 19-Nov-14 01-Aug-15  fiSO o S I F
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct

DD01625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 02-Aug-15 29-Aug-15 J}nce Comments/ ICE Comments ! ! ' ' ' '

(J1) DDA Temp.works for Construction of Sth.Vent.Bldg. ! : 1 ! ! ! ! !
DD04380 Preparation of DDANth VB & Trench ELS 18 19-Sep-14 11-Oct-14 24-Apr-15A 08-May-15A  ELS ! \ : ! ! ! ! !
DD04390 Review & Comment by JV 18 13-Oct-14 01-Nov-14 08-May-15A 29-May-15
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 30-May-15 10-Jun-15 777777 ”””” ”””” ””” ) ”””” ”””” ”””” ”””” ”””
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 10-Jun-15 )/:Mo lCE/lPTS ; ; i i i i i
DD04420 Advanced Submission to SO 0 13-Nov-14 10-un-15  [sp :
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 11-Jun-15 08-Ju-15  |nce Comments/ ICE Comments !
DD04440 Comments Received 0 11-Dec-14 08-Jul-15 »c:eived 3 : 3 i i i i i
DD04450 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 09-Jul-15 01-Aug-15 .Qner o Rep|y’R’{c’+’ [J},a;;,é ’s’ug,n}.‘;s;(;n’ T ”””” ”””” ”””” ”””” ”””
DD04460 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 03-Aug-15 ‘- : ‘
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 03-Aug-15 15-Aug-15 ‘ ‘
DD04480 Submit ICE Check Cert to SO 6 23-Jan-15 29-Jan-15 17-Aug-15 22-Aug-15 3 Submit ICE Check Qert to SO 1 3 3 3 3 3
DD04490 IPs Review 28 09-Jan-15 05-Feb-15 03-Aug-15 30-Aug-15 :
DDO4540 | SO's Review 3 09-Jan-15 12-Feb-15 03-Aug-15 06-Sep-15 T [ N T T o o

(J2) Tower Crane Foundation for Ventilation Building : ! ! ! | | i

Preparationlof DDATower Crane Foundation
DD70490 Review & Comment by JV 18 23-Jun-15 14-Jul-15 10-Oct-15 31-Oct-15 [ Revnew& Comment by JV

DD70500 Designer prepare DDA 10 15-Jul-15 25-Jul-15 02-Nov-15 12-Nov-15

(] } Designer prepare DDA

DD70510 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 12-Nov-15 ® 3 Formal Sul‘pmission ofi DDAto

DD70520 Advanced Submission to SO 0 25-Jul-15 12-Nov-15 ¢ iAdvanced &:‘,ubmissionito SO
DD70540 Comments Received 0 22-Aug-15 10-Dec-15 @ Comments Received

_ Designer to|

DD70530 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 13-Nov-15 10-Dec-15 |
DD70550 Designer to Reply RtC + Update Submission 21 24-Aug-15 16-Sep-15 11-Dec-15 07-Jan-16 3

| | I  Ps/ SO's Advance C(

(C3) DDA for North Vent Shaft & Duct Permanent Structure
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 16-Jan-15A 27-May-15

DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 08-Jun-15

DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 28-May-15 08-Jun-15 3
DD67290 Advanced Submission to SO 0 30-Sep-14 08-Jun-15 |

DD67300 Comments Received 0 28-Oct-14 06-Jul-15

DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 09-Jun-15 06-Jul-15 ICE Comments

DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 31-Jul-15 to: SO/ ICE/ I:Ps

DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 31-Jul-15 13-Aug-15 ;s‘ue Check ‘Cert

DD70480 Preparation of DDA Tower Cr ane Foundation for Vent Bldg Construction 18 01-Jun-15 22-Jun-15 17-Sep-15 09-Oct-15

DD67308 Designer to Reply RtC + Update Submission 21 29-Oct-14 21-Nov-14 07-Jul-15 30-Jul-15 + Update Submlssmn 3
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 14-Aug-15 20-Aug-15 heck Certto ‘SO i
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 31-Jul-15 27-Aug-15 3
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 31-Jul-15 03-Sep-15 iew 3

North Ventilation Shaft - Tympanum Structure \
DD71905 Preparation IFA North Ventilation Shaft - Tympanum Structure 0 26-Jan-15A 23-Mar-15A |

DD71915 Review & Comment by JV 0 23-Mar-15A 20-Apr-15A

DD71925 Designer prepare IFA 0 20-Apr-15A 24-Apr-15A

DD71945 Advanced Submission to SO 0 24-Apr-15A

DD71935 Formal Submission of IFA to ICE/ IPs 0 24-Apr-15A '
DD71955 IPs/SO's Advance comments / ICE comments 0 24-Apr-15A 15-May-15A 3

DD71965 Comments Received 0 15-May-15A

DD71975 Designer to Reply RtC + Update Submission 0 16-May-15A 27-May-15

DD71995 ICE Approval & Issue Check Cert 0 28-May-15 08-Jun-15

DD71985 Submit Updated IFA to SO/ ICE/ IPs 0 28-May-15 |
DD72005 Submit ICE Check Cert to SO 0 09-Jun-15 15-Jun-15 3

DD72015 IPs Review 0 28-May-15 17-Jun-15

DD72025 IP's No Objection Received 0 17-Jun-15

DD72035 SO's Review 0 28-May-15 24-Jun-15 B
DD72045 SO Approval with Condition R eceived 0 24-Jun-15 3

(C3) DDA North Shaft Tunnel Structure & Vent Ducts
DD72055 Preparation of DDANorth Vent Shaft Tunnel Structure & Vent Ducts 0 19-Jan-15A 08-Apr-15A

DD72065 Review & Comment by JV 0 08-Apr-15A 27-May-15
DD72075 Designer prepare DDA 0 28-May-15 05-Jun-15
DD72085 Formal Submission of DDAto ICE/ IPs 0 05-Jun-15

DD72095 Advanced Submission to SO 0 05-Jun-15

DD72105 IPs/SO's Advance comments / ICE comments 0 06-Jun-15 24-Jun-15
DD72115 Comments Received 0 24-Jun-15
DD72125 Designer to Reply RtC + Update Submission 0 25-Jun-15 1-Jul-15
DD72135 Submit Updated DDAto SO/ ICE/ IPs 0 13-Jul-15

DD72145 ICE Approval & Issue Check Cert 0 13-Jul-15 25-Jul-15

DD72155 Submit ICE Check Cert to SO 0 27-Jul-15 01-Aug-15
DD72165 IPs Review 0 13-Jul-15 09-Aug-15
DD72175 IP's No Objection Received 0 09-Aug-15
DD72185 SO's Review 0 15-Jul-15 11-Aug-15

DD72195 SO Approval with Condition R eceived 0 11-Aug-15

(D6) IFA Misc.Temp.Support for Excavation >2m depth
DD05230 IPs/ SO's Advance Comments/ ICE Comments 28 08-Feb-15 07-Mar-15 05-Dec-14A 05-Dec-14A I Ps/ SO‘s Advancé Commgntis/ ICE Col

DD05240 Comments Received 0 07-Mar-15 05-Dec-14A

.3
3
]
=1
@

' € Comments Recelved

DD05250 Designer to Reply RtC + Update Submission 21 09-Mar-15 01-Apr-15 05-Dec-14A 05-Dec-14A - Designér to Repl P:{tC + Upda‘le Submission
A

DD05260 Submit Updated IFA to SO/ ICE/ IPs 0 02-Apr-15 05-Dec-14A ’ Submit ppdated FAto SO/ ICE:/ IPs

; " 3 avson e T Tow
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
[ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct

DD05270 ICE Approval & Issue Check Cert 12 02-Apr-15 20-Apr-15 05-Dec-14A 05-Dec-14A ' ' Ml CEApprqval & Issue Check Cert '
DD05280 IPs Review 28 02-Apr-15 29-Apr-15 05-Dec-14A 05-Dec-14A i i i_i IPs Rdg |e;w i i i
DD05290 IP's No Objection Received 0 29-Apr-15 05-Dec-14A i i i ‘: IPs N dmectlon Rejceived i i
DD05300 SO's Review 35 02-Apr-15 06-May-15 05-Dec-14A 05-Dec-14A 3 3 3— SO! F{‘eview 3 3 3
DDO05310 SO Approval with Condition R eceived 0 06-May-15 05-Dec-14A 3 3 3 3 @ so \pproval with Condmon R écelved 3

(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall

DD69330 IPs/ SO's Advance Gomments/ ICE Comments 28 04-Feb-15 03-Mar-15 22-Aug-14A 2-Au-14A | N Ps/ sogAdvance bommen S/ICE Comments !
DD69340 Comments Received 0 03-Mar-15 22-Aug-14A i ‘. Commqnts Recelved i i i i
DD69350 Designer to Reply RtC + Update Submission 21 04-Mar-15 27-Mar-15 22-Aug-14A 22-Aug-14A i 3 _ ' Designer to Reply at(iz + Update istjbmiss.onj i
DD69360 Submit Updated AIP to SO/ IGE/ IPs 0 28-Mar-15 22-Aug-14A Q‘ Submit UpdatedAI b té; SO/ ICE/ (‘Ps
DD693T0 ICE Approval & Issue Gheck Cert 12 28-Mar-15 15-Apr15 22-Aug-14A 2AgiaA | T - 7|7cE’A;§p}$J | &]sisiuiei(gr;acl; Cet | o
DD69380 IPs Review 28 28-Mar-15 24-Apr-15 22-Aug-14A 2-Aug-14A | ! B Ps Reviw
DD69390 IP's No Objection Received 0 24-Apr-15 22-Aug-14A ® PsNo (l)bjiecnon F{ecg‘gwed
DD69400 SO's Review 35 28-Mar-15 01-May-15 22-Aug-14A 22-Aug-14A i i — SO's Re;/iew i i i
DD69410 SO Approval with Condition R eceived 0 02-May-15 02-May-15A i i :‘ SOAf 7pr§ova| with Cjondition R ea::eived i

(D9) DDA Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall

DD69420 Eegfarlﬁla DDATemp Support & Dewatering measures for Vent Duct ELS at Northern 18 02-May-15 22-May-15 28-Jan-15A 28-Jan-15A i i i- Prepare DDATemp Support & Dewatermg meésures for
DD69430 Rer\‘/i;w& Comment by JV 18 23-May-15 13-Jun-15 28-Jan-15A 28-Jan-15A 3 3 3 - Revnew& Commem by JV 3
DD69440 Designer prepare DDA 10 15-Jun-15 26-Jun-15 28-Jan-15A 28-Jan-15A 3 3 3 3 - Designer prepare DDA 3
DD69450 Formal Submission of DDAto ICE/ IPs 0 26-Jun-15 28-Jan-15A | ! ! ! @ Formal Stbmission of DDAto ICE/ IPs
DD9460 Advanced Submission to SO 0 26-Jun-15 28-Jan-15A 7777777 S | T @ Advanced %LB&EQsE&nLté so 777777
DD69470 IPs/ SO's Advance Comments/ ICE Comments 28 27-Jun-15 24-Jul-15 28-Jan-15A 28-Jan-15A i i i i _ ilPs/ SO's Advance Con‘wments/ I
DD69480 Comments Received 0 24-Jul-15 28-Jan-15A 3 3 3 3 3 o EComments:Received 3
DD69490 Designer to Reply RtC + Update Submission 21 25-Jul-15 18-Aug-15 28-Jan-15A 28-Jan-15A 3 3 3 3 3 _ Dtesngner to Reply RtC|
DD69500 Submit Updated DDAto SO/ ICE/ IPs 0 19-Aug-15 28-Jan-15A ! @ Submit Updated DDA
DD9510 | ICEApproval & Issue Check Cert 12 19-Aug-15 01-Sep-15 28-Jan-15A wuanisA || T T e ceamovas
DD69520 IPs Review 28 19-Aug-15 15-Sep-15 28-Jan-15A 28-Jan-15A i i i i — IPjs Review
i i i i — iSO‘s Rev|

DD69540 SO's Review 35 19-Aug-15 22-Sep-15 28-Jan-15A 28-Jan-15A |

’W N - Piling (Socket H-piles) 22-May-15 07-Nov-15 12-Jun-15 27-Nov-15
‘ DDP11120 Sheet Piling - 212 lin MS 42 22-May-15 13-Jul-15 07-Sep-15 80ct15 | o
North Surface Roadworks, Utility & Drainage works 3 3 3 3 ! 3 3 !
Design Submission

(A20) DDA for Traffic Sign & Road Marking
DD01725 IPs/ SO's Advance Comments/ ICE Comments 28 19-Oct-14 15-Nov-14 12-Dec-14A 28-Mar-15A m:;ms/ ICE qommems
DDO1730 Comments Received 0 15-Nov- 14 BMar-15A | T T K T T T T
DD01735 Designer to Reply RIC + Update Submission 21 17-Nov-14 10-Dec-14 29-Mar-15A 10-Apr-15A  bply RIC + Update Submission ! ! ! ! ! !
DD01740 Submit Updated DDAto SO/ ICE/ IPs 0 1-Dec-14 10-Apr-15A L4 DDAto SO/ ICE/ IPs ! ! ! ! ! ! !
DD01745 ICE Approval & Issue Check Cert 12 11-Dec-14 24-Dec-14 12-Dec-14A 02-May-15A v:al & Issue 3Check Cert3 % % % % i i
DD01750 Submit ICE Check Cert to SO 6 27-Dec-14 03-Jan-15 02-May-15A 07-May-15A it ICE Check Certto SO‘ i i i i i i
DDO1755 SO's Review 35 11-Dec-14 14-Jan-15 10-Apr-15A 26-May-15  [rsToview P o o o o o
DDO1760 SO Approval with Condition R eceived 0 14-Jan-15 26-May-15 |0 | ! ! ! ! !

(A20) DDA for Street Furniture, Sign Gantry & etc
DD72215 Review & Comment by JV 0 07-Jan-15A 06-Mar-15A ' ' ' ' ' ' ' ' '
DD72225 Designer prepare DDA 0 06-Mar-15A 06-Mar-15A i i i i i i i i i
DD72235 Formal Submission of DDAto ICE/ IPs 0 06-Mar-15A 7777777 77777777 7777777 777777
DD72245 Advanced Submission to SO 0 06-Mar-15A i i i i i i i i i
DD72255 IPs/SO's Advance comments / ICE comments 0 06-Mar-15A 02-May-15A 3 3 3 3 3 3 3 3 3
DD72265 Comments Received 0 02-May-15A | !
DD72275 Designer to Reply RtC + Update Submission 0 02-May-15A 08-May-15A i i i i i i i i i
DD72285 Submit Updated DDAto SO/ ICE/ IPs 0 08-May-15A 7777777 77777777 7777777 777777
DD72295 ICE Approval & Issue Check Cert 0 26-May-15 08-Jun-15
DD72305 Submit ICE Check Cert to SO 0 09-Jun-15 15-Jun-15
DD72315 IPs Review 0 08-May-15A 21-Jun-15
DD72325 IP's No Objection Received 0 21-Jun-15
DD72335 SO's Review 0 08-May-15A 23-Jun-15 7777777 77777777 7777777 777777
DD72345 SO Approval with Condition R eceived 0 23-Jun-15 i i i i i i i i

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall
DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 12-Mar-15A pq:’ate sUtym.;‘;s.on 3 3 3 3 3 3
DD02140 Submit Updated DDAto SO ICE/ IPs 0 08-Nov-14 12-Mar-15A ) ICE/IPs |
DD02145 IGE Approval & Issue Check Cert 12 08-Nov-14 21-Nov-14 12-Mar-15A 20-Mar-15A  [Check Cert! o . R o A o
DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 20-Mar-15A 20-Mar-15A M i i i
DD02155 IPs Review 28 08-Nov-14 05-Dec-14 12-Mar-15A 26-May-15 ‘ 3 i i i i i
DD02160 IP's No Objection Received 0 05-Dec-14 26-May-15 3 : ‘ i i i
DD02165 SO's Review 35 08-Nov-14 12-Dec-14 12-Mar-15A 30-May-15 3 3 3 3
DD02170 SO Approval with Condition R eceived 0 12-Dec-14 30-May-15

Construction
’W North Landall - Underground Sewerage & Drainage - Portion N8 22-Aug-15 13-Oct-15 14-Dec-15 05-Feb-16
Sub-sea Tunnel
Sub-sea TBM Tunnelling !
Major Procurement : :

o1 - |
PO103360 $881 - 13.6m dia - TBM - Manufacturing - Cutterhead 257 18-Jul-14 03-Jun-15 18-Jul-14A 29-Jun-15 $881 - 18.6m dia- TBM - Manufacturing - Cuttereal
PO103370 $881 - 13.6m dia - TBM - Manufacturing - Shield 180 28-Jun-14 31-Jan-15 28-Jun-14A 10-Mar-15A . S:‘;hield
PO103430 S881 - 13.6m dia - TBM - Workshop Assembly 70 02-Feb-15 06-May-15 10-Mar-15A 15-Jun-15 588 -i13.6m diaaj TBM- WoékshopAssejmbly i
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
[ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct

PO103440 S881 - 13.6m dia - TBM - WorkshopAcceptance Test 0 06-May-15 15-Jun-15 ' ' -113.6m dia + TBM - WorkshopAcceptance Test!
PO103450 S881 - 13.6m dia - TBM - Disassembly and Packing for Transport 16 07-May-15 26-May-15 16-Jun-15 06-Jul-15 i i i S881 - 13.36m dia- TBjM - Disassejmbly and Pjacking forl
PO103460 $881 - 13.6m dia- TBM - Delivery 20 27-May-15 15-Jun-15 07-Jul-15 26-Jul-15 |:| ssjs1 -13.6m cjﬁa- TBM- Kz)elivery
PO103470 $881 - 13.6m dia - TBM - Arrival to site 0 15-Jun-15 26-Jul-15 ¢ sém -13.6m éﬁa. TBM -Arrival o site

Precast Semgnet ID12.40 - Prodcution for Sub-sea TBM Tunnel 7777777 7777777 7777777 7777777 777777
A6418040 1D12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 29-Nov-14A 21-Apr-16

Design Submission

(B6) Risk Assessment of Submarine Cable - Tunnelling Works ! ! ! 1 ! ! ! ! !
GS01410 SO's Comments for 1st Submission 35 13-Jan-15 16-Feb-15 12-Feb-15A 13-Apr-15A ‘ sp's Comme:nts for 1st $ubm| n 3 3 3 3 3
GS01420 CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 12-Feb-15A 13-Apr-15A ‘ CLi:: Review@ weeks)
GS01425 CLP Comment Received 0 12-Feb-15 13-Apr-15A | @ E[_ﬁ: b},}n’r{léﬁgﬁe&.’v@&? 777777 R o o o o
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 13-Apr-15A 05-May-15A [ Prepare Resubr;q.ss.on
GS01435 ICE Cert. Issue 6 10-Mar-15 16-Mar-15 20-Mar-15A 29-Mar-15A B (CECert Issue
GS01440 SO Forward ICE Cert. to CLP 3 17-Mar-15 19-Mar-15 30-Mar-15A 10-Apr-15A i i 1 SjO Forward :ICE Cert toiCLP i i i i
GS01445 2nd Submission 0 09-Mar-15 08-May-15A i i ‘ ! 3 i i i i
GS01455 SO Forward Submission to CLP 3 10-Mar-15 12-Mar-15 08-May-15A H-May-15 A ! i i i !
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 25-May-15 21-Jun-15 ! ! ! !

GS01465 CLP Comment Received 0 13-Apr-15 22-Jun-15 i : i i
GS01467 SO's Condition Approval 35 12-Mar-15 15-Apr-15 08-May-15A 23-Jun-15 i ‘ i

(G1) IFA for Structural Health Monitoring System for TBM Tunnel
DD71050 IPs Review 28 31-May-14 27-Jun-14 23-Dec-14A 25-May-15 3 3
DD71060 IP's No Objection Received 0 27-Jun-14 25-May-15 : 3
DD71070 SO's Review 35 31-May-14 04-Jul-14 23-Dec-14A 27-May-15
DD71080 SO Approval with Condition R eceived 0 04-Jul-14 27-May-15
DD71200 TBM Segment Mould Acceptance & Trial 0 1-Jul-14 27-May-15 i i

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel ! !
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 03-Jan-15A 27-Feb-16 3

(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel ! ! ! !
AN1150 DDA Settlement Analysis & Confinement Pressure for Sub-sea Tunnel 246 21-Nov-13 24-Sep-14 21-Nov-13A 26-Jun-15 3 3 3 3
DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 0 25-Sep-14 25-Sep-14 27-Jun-15 27-Jun-15 i i i i
DD6700 Review & Comment by JV 12 25-Sep-14 10-Oct-14 27-Jun-15 11-Jul-15 ! ! ! !
DD6705 Designer prepare DDA 12 1-Oct-14 24-0ct-14 13-Jul-15 25-Jul-15
DD6710 Formal Submission of DDAto ICE/ IPs 0 24-Oct-14 25-Jul-15 E/IPs
DD6715 Advanced Submission to SO 0 24-Oct-14 25-Jul-15
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 26-Jul-15 22-Aug-15 n:ments/ ICIIE Comment% i i i i i i
DD67258 Comments Received 0 21-Nov-14 2Ag1s || I ——— — S T T T T
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 24-Aug-15 16-Sep-15 Reply RtC +‘Update Sudmlsswn 3 3 3 3 3 3

GEO Submission - Highway Tunnel Permanent Works for Sub-sea Section within the CLPP Influence Zone \
DD72355 1st Submission to GEO 0 25-May-15 | B | | | | i i i
DD72365 1st Submission GEO Review 0 25-May-15 21-Jun-15 i i i i i i i i i
DD72375 Received GEO Comment 0 21-Jun-15 7777777 77777777 7777777 777777
DD72385 Prepare Response to Comment 0 22-Jun-15 04-Jul-15 i i i i i i i i i
DD72395 2nd Submission to GEO 0 04du-15 | ! ! f f ! ! : : :
DD72405 2nd GEO Review 0 05-Jul-15 01-Aug-15 | !
DD72415 Received 2nd GEO Comment 0 01-Aug-15 i i i i i i i i i
DD72425 Prepare Respond to 2nd Comment 0 03-Aug-15 15-Aug-15 7777777 77777777 7777777 777777
DD72435 3rd Submission to GEO 0 15-Aug-15
DD72445 3rd GEO Review 0 16-Aug-15 20-Aug-15

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea) /
DD00935 Designer to Reply RtC + Update Submission 21 23-Oct-14 15-Nov-14 21-Jan-15A 27-May-15 Update Submlssion i i i i i i i
DD00940 Submit Updated DDAto SO/ ICE/ IPs 0 17-Nov-14 28-May-15 éé] ICE/ IPS I — — o o o o o
DD00945 ICE Approval & Issue Check Cert 12 17-Nov-14 29-Nov-14 28-May-15 10-Jun-15  Le e Check Cert
DD00950 Submit ICE Check Certto SO 6 01-Dec-14 06-Dec-14 11-Jun-15 17-Jun-15 ck Certto 3(5
DD00955 IPs Review 28 17-Nov-14 14-Dec-14 28-May-15 24-Jun-15
DD00960 IP's No Objection Received 0 14-Dec-14 24-Jun-15 mbn Received :
DD00980 SO's Review 35 17-Nov-14 21-Dec-14 28-May-15 01-Ju-15 b ! o . R o o o o
DDO00985 SO Approval with Condition R eceived 0 22-Dec-14 02-Jul-15 aI‘ with Condtion Received ‘ ! ! ! ! !
DD00995 Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication 24 22-Dec-14 21-Jan-15 02-Jul-15 29-Jul-15 Sut}sea Internal structure Precast Gallar: Mjould Desigr:n & Fabricati;on i i
DDO01015 Sub-sea Tunnel - Precast Gallery Fabrication 22-Jan-15 21-Nov-15 30-Jul-15 30-May-16 ; : : : :

Sub-sea Tunnel Cross Passage & Internal Structure i i i }
Design Submission ! ! ! ! !

(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel ! ! ! ! !
AN1180 Early DDA Sub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 30-May-15 Cross Passage Lining & CP Opening ! ! ! ! !
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 01-Jun-15 01-Jun-15 AiCross Pasisage incl. Djetailed Ger;tecmical As;sessment i i i i
DDO01105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 01-Jun-15 06-Jun-15 ejnt by JV i i i i i i i i
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 08-Jun-15 2015 |répare bBA: 77777777 o T o T T A C
DDO115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 22.Jun15  brhission of DDAto ICETPs
DDO01120 Advanced Submission to SO 0 20-Dec-14 22-Jun-15 sqlbmission t:p SO 3 i i i i i
DDO01125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 23-Jun-15 20-Jul-15 Ps/ SOsAdvance Comments/ ICE :Commentsi i i i i
DD01130 Comments Received 0 17-Jan-15 20-Jul-15 i i i i i
DDO1135 Designer to Reply RtC + Update Submission 21 19-Jan-15 -Feb-15 21-Jul-15 13-Aug15  [EST Designer to Reply RIC + Update Su prdission | T T T
DDO1140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 14-Aug-15 ! @ Submit Updatecl DDA s !
DDO01145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 14-Aug-15 27-Aug-15 : ICE Approval & Issue Check Ojert
DDO1150 Submit ICE Check Certto SO 6 05-Mar-15 11-Mar-15 28-Aug-15 03-Sep-15 s[Jbr;m ICE Ch;ck Certtp sj,o
DDO1155 IPs Review 28 12-Feb-15 11-Mar-15 14-Aug-15 10-Sep-15 IPs Review
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. ‘ ar:gtll(g:s { EQRYCUES: )
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Method Statement Submission
Method Statement of Cross Passage Formwork

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct
DDO01160 IP's No Objection Received 0 11-Mar-15 10-Sep-15 " @ IP's No Objectig >
DD01180 SO's Review 35 12-Feb-15 18-Mar-15 14-Aug-15 17-Sep-15
DD01185 SO Approval with Condition R eceived 0 18-Mar-15 17-Sep-15

Project ID: TMCLK_DWPC 15W21

Data Date: 25-May-15

I Planned Bar - Critical

L 4 @ Planned Milestone
I Progress bar
L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months

rolling programme

Progress as of 25-May-15

D

Dragages
HongKong

Bouygues Construction group

Dragages - Bouygues Joint Venture Z 5 - 75 fikig B

GHEEY

MS2600 Preparation Method Statement for CP Formwork 25 19-Mar-15 21-Apr-15 18-Sep-15 19-Oct-15 Preparatipn Method Statement for CP Formwork
MS2610 Submit Method Statement to SO 0 21-Apr-15 19-Oct-15 i i i ethjod Statemejnt 10 SO i i
MS2620 SO Reviews & Comments 28 22-Apr-15 19-May-15 20-Oct-15 16-Nov-15 i i i Sb Reviews i& Commen:t i
MS2630 Re-submission 18 20-May-15 10-Jun-15 17-Nov-15 07-Dec-15 | ! T Re-dubmission |
MS2640 SO's Review 28 11-Jun-15 08-Jul-15 08-Dec-15 04-Jan-16 | [0 SOsReview
MS2650 SO's Approval 0 08-Jul-15 04-Jan-16 _//’ ] - @ SOs, l}i;;p}(;\;a] N 7777777 P

Method Statement of Cross Passage Ground Freezing ! ! ! ! ! ! ! ! !
MS1300 Preparation Method Statement for CP Ground Freezing 25 17-Sep-14 17-Oct-14 26-May-15 24-Jun-15 P\Ground Freezing !
MS1310 Submit Method Statement to SO/ ICE 0 17-Oct-14 24-Jun-15 Ei 3 : j) i i i i i
MS1320 SO Reviews & Comments/ ICE Comments 28 18-Oct-14 14-Nov-14 25-Jun-15 22-Jul-15 ts:/ ICE Com%nents i i i i i i i
MS1330 Re-submission 18 15-Nov-14 05-Dec-14 23-Jul-15 12-Ag15 |1 o o . R o o o o
MS1340 ICE Approval & Issue Check Cert. 18 06-Dec-14 29-Dec-14 13-Aug-15 02-8ep15  broval & Issug Check Ceft, ! ! ! ! ! !
MS1350 SO's Review 28 06-Dec-14 02-Jan-15 13-Aug-15 09-Sep-15 e:view % % % % % % i i

Southern Landfall ! ! ! ! ! ! ! !
South Cut & Cover Tunnel o 77777777 7777777 777777 i 7777777 7777777 7777777 7777777 777777
Design Submission ! ! ! ! ! ! ! !

(E2) AIP for South C&C Box & Ramp Structure ! ! ! ! ! ! ! !
AP3210 SO Review (35 Days) 35 14-Oct-14 17-Nov-14 03-Dec-14A 27-May-15
AP3220 SO Approval with Condition R eceived 0 17-Nov-14 27-May-15 iojn Received :

(E2) DDA for South C&C Box & Ramp Structure —_— T o L R o o L o
DD00460 Preparation DDA Sth C&C Box and Approach Ramp 18 18-Nov-14 08-Dec-14 28-May-15 17-Jun-15 Asth C&C B:ox andAppr:oach Ramé 3 3 3 3 3
DD00470 Review & Comment by JV 18 09-Dec-14 31-Dec-14 18-Jun-15 10-Jul-15 g%(;ommenjt by JV
DD00480 Designer prepare DDA 10 02-Jan-15 13-Jan-15 11-Jul-15 22-Jul-15 Signer prepare DDA |
DD00490 Formal Submission of DDAto ICE/ IPs 0 13-Jan-15 22.Ju-15  pbrmal Submission of DDAto ICE/TP
DD00500 Advanced Submission to SO 0 13-Jan-15 22-Jul-15 dvjanced Subjmission to SjO 3 i i i i i
DD00510 IPs/ SO's Advance Comments/ ICE Comments 28 14-Jan-15 10-Feb-15 23-Jul-15 19AG15 I TPe S0 Advanse Commehts ICE ( :om ments 7777777 7777777 7777777 777777
DD00520 Comments Received 0 10-Feb-15 19-Aug-15 i i i i i
DD00530 Designer to Reply RIC + Update Submission 21 11-Feb-15 13-Mar-15 20-Aug-15 12-Sep-15 Update Submission |
DD00540 Submit Updated DDAto SO/ ICE/ IPs 0 14-Mar-15 14-Sep-15 S0/ ICE/ IPs
DD00550 ICE Approval & Issue Check Cert 18 14-Mar-15 08-Apr-15 14-Sep-15 06-Oct-15 i Is;sue Checki Cert i i i
DDO00560 Submit ICE Check Cert to SO 6 09-Apr-15 15-Apr-15 07-Oct-15 13-Oct-15 ”””” ”””” > B éﬁ.;b’n; itICE é%é&{ Cert m so ”””” ”””” ”””
DD00570 IPs Review 28 14-Mar-15 10-Apr-15 14-Sep-15 1-Oct-15 IPs r%;eview
DD00580 IP's No Objection Received 0 10-Apr-15 1-0ct15 | ! ! joh Received! ! ! !
DD00620 SO's Review 35 14-Mar-15 17-Apr-15 14-Sep-15 18-Oct-15
DD00630 SO Approval with Condition R eceived 0 17-Apr-15 19-Oct-15 i i i C pl wj/ith Condititjun R eceivecjl i i

ETWB TCW No. 15/2005 - Geotechnical Risk Assessment C&C Tunnels at Southern Landfall [ D L o L D D L L
GEO1300 1st Submission to GEO - ETWB TCW No. 15/2005 - Geotechnical Risk Assesment C&C 0 11-Jun-15 28-Oct-15 | | | | . @ 1stSubmissionto GEO - ETWB TCW No. 15/20

Tunnels at Souththern Landfall | | | | | | | | i
GEO1305 1st Submission GEO Review 28 12-Jun-15 09-Jul-15 29-Oct-15 25-Nov-15 » [N st Sibmission GEO Review
GEO1310 | Received GEO Comment 0 09-Jul-15 25-Nov-15 ® Receéved GEO Ciomment
GEO1315 Prepare Response to Comment 12 10-Jul-15 23-Jul-15 26-Nov-15 09-Dec-15 3 3 3 3 3 3 ] ‘Prepare Re%ponse to domment
GEO1320 2nd Submission to GEO 0 23-Jul-15 09-Dec-15 |1 o b0 T @ pdSwbmissiontoGE®
GEO1325 2nd GEO Review 28 24-Jul-15 20-Aug-15 10-Dec-15 06-Jan-16 _ Zjnd GEO Re-jview

(F3) AIP Temp.Support for South.C&C, Portal & ELS ! ! ! ! ! ! ! ! !
DD69590 Prepare AIP South C&C ELS 18 20-Sep-14 13-Oct-14 02-Mar-15A 19-Mar-15A
DD69600 Review & Comment by JV 18 14-Oct-14 03-Nov-14 20-Mar-15A 26-Mar-15A
DD69610 Designer prepare AIP 10 04-Nov-14 14-Nov-14 26-Mar-15A 02-Apr-15A 7777777 77777777 7777777 777777 i 7777777 7777777 7777777 7777777 777777
DD69620 Formal Submission of AIP to ICE/ IPs 0 14-Nov-14 02-Apr-15A [P0 ICE/ IPS
DD69630 Advanced Submission to SO 0 14-Nov-14 02-Apr-15A  |SO 1 ;
DD69640 IPs/ SO's Advance Comments/ ICE Comments 28 15-Nov-14 12-Dec-14 02-Apr-15A 26-May-15 1nL:e Comme:nts/ ICE C(;mments i i i i i i
DD69650 Comments Received 0 12-Dec-14 26-May-15 : i i i i i
DD69660 Designer to Reply RtC + Update Submission 21 13-Dec-14 09-Jan-15 27-May-15 19-Jun-15 igner to Rep‘lyilit’C: Ué;ﬁét;aisiuiar;wﬁfs’siit;r; m ﬁi 7777777 EF 7777777 EF 7777777 EF 7777777 i 777777
DD69670 Submit Updated AIP to SO/ ICE/ IPs 0 10-Jan-15 22-Jun-15 it Updated AIP to SO/ ICE/ PS—
DD69680 ICE Approval & Issue Check Gert 12 10-Jan-15 23-Jan-15 22-Jun-15 06-Jul-15 TCE Approval & Issue Gheck Gert! ! ! ! ! !
DD69690 IPs Review 28 10-Jan-15 06-Feb-15 22-Jun-15 19-Jul-15 ‘ IPs R:eview i i i i i i i
DD69700 IP's No Objection Received 0 06-Feb-15 19-Jul-15 : % % % % %
DD69710 SO's Review 35 10-Jan-15 13-Feb-15 22-Jun-15 26-Jul-15 ”””” ”””” ”””” ”””” ”””
DD69720 SO Approval with Condition R eceived 0 13-Feb-15 27-Jul-15 ! ! ! ! !

(F3) DDA Temp.Support for South.C&C, Portal & ELS
DD04000 Preparation of DDASouth C&C ELS 18 01-Apr-15 25-Apr-15 27-Jul-15 15-Aug-15 ' h of DDASquth C&C ELS ! !
DD04010 Review & Comment by JV 18 27-Apr-15 18-May-15 17-Aug-15 05-Sep-15 ! ! Review & Comment by JV ! !
DD04020 Designer prepare DDA 10 19-May-15 30-May-15 07-Sep-15 178epts [ 77777777 o 3 i b’e’si’g’né; ,;@,;5@55;7\7 o 7777777 777777
DD04030 Formal Submission of DDAto ICE/ IPs 0 30-May-15 17-Sep-15 i i i i ‘: Formal S}ubmission jof DDAto IQ,%E/ IPs i
DD04040 Advanced Submission to SO 0 30-May-15 17-Sep-15 ‘ Advancejd Submissi(%n 080
DD04050 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-dun-15 18-Sep-15 15-Oct-15 3 3 3 3 — 3 IPs/ SO's Advance Co‘mments/ I(,‘*,E Comm
DD04060 Comments Received 0 27-Jun-15 15-Oct-15 @ Commenls Received!
DD04070 Designer to Reply RIC + Update Submission 21 29-Jun-15 28-Jul-15 16-Oct-15 10-Nov-15 7777777 77777777 o B o _ 7777777 fb;;{g;(;r}; %’e;,.’yﬁ{c’i; Updatel
DD04080 Submit Updated DDAto SO ICE/ IPs 0 24-Jul-15 11-Nov-15 ¢ iSubmit Upd:ated DDAt«j) SO/ ICH
DD04090 ICE Approval & Issue Check Cert 12 24-Jul-15 06-Aug-15 11-Nov-15 24-Nov-15 - ICEApjproval & Is:éue ChecH
DD04100 Submit ICE Check Cert to SO 6 07-Aug-15 13-Aug-15 25-Nov-15 01-Dec-15 | ! ! @ SubmitICE Check Cert
DDO4110 IPs Review 28 24-Jul-15 20-Aug-15 11-Nov-15 08-Dec-15 I Ps Review !
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Method Statement Submission

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Feb | Mar | [ May | Jun | Jul | Aug | Sep | Oct
DD04120 IP's No Objection Received 0 20-Aug-15 08-Dec-15 ' ' ' ' ' ' @ IP's No Objection Rec}
DD04160 SO's Review 35 24-Jul-15 27-Aug-15 11-Nov-15 15-Dec-15 1 SO's Review
ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at Southern Landfall ! ! ! ! ! ! ! !
GEO1390 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design for C&C Tunnel at 0 06-Aug-15 24-Nov-15 1 1 1 1 1 '@ 1st Submission to GEO - E]
Southern Landfall i i i i | | | |
GEO1395 1st Submission GEO Review 28 07-Aug-15 03-Sep-15 25-Nov-15 22-Dec-15 i i | | | | Submission q

Method Statement of Construction Methodology of C&C Tunnels
MS1700

Preparation Method Statement for C&C Tunnels 25 28-Mar-15 30-Apr-15 26-May-15 24-Jun-15

MS1710 Submit Method Statement to SO 30-Apr-15 24-Jun-15

MS1720 SO Reviews & Comments 28 01-May-15 28-May-15 25-Jun-15 22-Jul-15

MS1730 Re-submission 29-May-15 18-Jun-15 23-Jul-15 12-Aug-15

MS1740 SO's Review 19-Jun-15 16-Jul-15 13-Aug-15 09-Sep-15

MS1750 SO's Approval 16-Jul-15

South Retrieval Shaft
Design Submission

(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall
GS2870

09-Sep-15

Preparation of Additional Ground Investigation (Phase 3) 15-Jan-15 27-Jan-15 20-Feb-15A 02-Mar-15A

GS2880 1st Submission 27-Jan-15 02-Mar-15A

GS2905 SO's Comments for 1st Submission 28-Jan-15 03-Mar-15 02-Mar-15A 30-May-15

GS2910 SO's Condition Approval 03-Mar-15 30-May-15

(A5) Ground Investigation Report - Phase 3 - Southern Landfall

GS2960 Preparation of Ground Investigation Report - Phase 3 - Southern Landfall 01-Apr-15 18-May-15 30-Jun-15 11-Aug-15

GS2970 *1st Submission 18-May-15 11-Aug-15

GS2980 SO's Comments for 1st Submission 19-May-15 22-Jun-15 12-Aug-15 15-Sep-15

GS2990 Prepare Re-submission 23-Jun-15 04-Jul-15 16-Sep-15 26-Sep-15

GS3020 *2nd Submission 04-Jul-15 26-Sep-15

GS3040 SO's Condition Approval 05-Jul-15 08-Aug-15 27-Sep-15 31-Oct-15

(B5) AIP Construction Risk Assessment - Impact on South Landfall

GS01200 Preparation of Construction Risk Assessment - Impact on South Landfall 30-Oct-14 10-Dec-14 02-Feb-15A 02-Apr-15A

GS01205 1st Submission 10-Dec-14 02-Apr-15A

GS01210 SO's Comments for 1st Submission 11-Dec-14 14-Jan-15 02-Apr-15A 06-Jun-15

GS01215 Prepare Re-submission 15-Jan-15 26-Jan-15 08-Jun-15 18-Jun-15

GS01220 2nd Submission 26-Jan-15 18-Jun-15

GS01225 ICE Cert. Issue 27-Jan-15 02-Feb-15 19-Jun-15 26-Jun-15

GS01250 SO's Condition Approval 27-Jan-15 02-Mar-15 19-Jun-15 23-Jul-15

(B5) DDA Construction Risk Assessment - Impact on South Landfall

DD68500 Preparation of Construction Risk Assessment - Impact on South Landfall 03-Mar-15 17-Apr-15 24-Jul-15 03-Sep-15

DD68510 1st Submission 17-Apr-15 03-Sep-15

DD68520 SO's Comments for 1st Submission 18-Apr-15 22-May-15 04-Sep-15 08-Oct-15

DD68530 Prepare Re-submission 23-May-15 04-Jun-15 09-Oct-15 20-Oct-15

DD68540 2nd Submission 04-Jun-15 20-Oct-15

DD68550 ICE Cert. Issue 05-Jun-15 11-Jun-15 22-Oct-15 28-Oct-15

DD68600 SO's Condition Approval 35 05-Jun-15 09-Jul-15 21-Oct-15 24-Nov-15

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

AP01600 Preparation of AIP Retrival Shaft on Sth Landfall incl break out 12 20-Sep-14 06-Oct-14 02-Mar-15A 13-Mar-15A

AP01605 Review & Comment by JV 12 07-Oct-14 20-Oct-14 13-Mar-15A 26-Mar-15A

AP01610 Designer PrepareAIP 6 21-Oct-14 27-Oct-14 26-Mar-15A 02-Apr-15A

AP01615 Formal Submission of AIP to ICE/IPs 0 27-Oct-14 02-Apr-15A

AP01620 Advanced Submission of AIP to SO 27-Oct-14 02-Apr-15A

AP01625 Review & Comment by SO/ ICE/ IPs 28 28-Oct-14 24-Nov-14 02-Apr-15A 27-Apr-15A

:)V SO/ ICE/ I‘Ps

'
'
'
'
'
'
'
|
'
'
'
'
'
I

'

SO's Condltlon Approval

Prepay

atﬁon Method $tatement fér c&C Tunhels

t Method Statement to SO!

O

AP01630 Advance Commants from SO/ Comments from ICE/ IPs Received 0 24-Nov-14 27-Apr-15A erm SO/ Camments from ICE/
AP01635 Designer to Prepare RtC & Updated AIP 18 25-Nov-14 15-Dec-14 28-Apr-15A 27-May-15 repare RiC & Updated A|P i i i i i
AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 15-Dec-14 27-May-15 ; : i i i
AP01645 Reply to IPs Comments in RTC 0 15-Dec-14 27-May-15 : 3 3 3
AP01650 ICE Approval & Issue of Design Check Cert. 18 16-Dec-14 08-Jan-15 28-May-15 17-Jun-15 Cert.
AP01655 Check Cert to SO 0 08-Jan-15 17-Jun-15
AP01660 No Objection or Further Minor Comments from |Ps Received 0 08-Jan-15 17-Jun-15
AP01680 SO Review (35 Days) 35 17-Dec-14 20-Jan-15 28-May-15 01-Jul-15
AP01685 SO Approval with Condition R eceived 0 20-Jan-15 02-Jul-15 :
(F1) DDA Temp.works - Retrieval Shaft on Southern Landfall inc. break-out ;
DD03510 Preparation of DDA Temp Support for Sth Retrieval Shaft 18 01-Apr-15 25-Apr-15 02-Jul-15 22-Jul-15 i i Prepara
DD03520 Review & Comment by JV 18 27-Apr-15 18-May-15 23-Jul-15 12-Aug-15 | | ! ! Review & Commem by Jy ! f
DD03530 Designer prepare DDA 6 19-May-15 26-May-15 13-Aug-15 19-Aug-15 i i i i i Designer %Jrepare DD:jA i i
DD03540 Formal Submission of DDAto ICE/ IPs 0 26-May-15 19-Aug-15 i i i i i Formal Sl;bmission oﬁj DDAto ICI%/ IPs i
DDO03550 Advanced Submission to SO 0 26-May-15 19-Aug-15 i i i i i Advanced ESubmlssmn‘ to SO i i
DD03560 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 20-Aug-15 16-Sep-15 73 7777777 3 77777777 3 7777777 ﬁl 777777 i 7 ‘IF”silisioisi ;\d\;a}\éz; E););nkrr; i;n} ;/7I£37f‘£707<;n’1 ;n’e
DD03570 Comments Received 0 23-Jun-15 16-Sep-15 V'S ‘Comments Received |
DD03580 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 17-Sep-15 13-Oct-15 i i i i i _ Des|gner to F{‘eply RtC +‘Update S
DD03590 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 14-Oct-15 i i i i i i ® Submlt Upda‘ted DDAto §O/ ICE/
DD03600 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 14-Oct-15 28-Oct-15 i i i i i i - ICEAppr:oval & Issu:e Check |
DD03610 Suomit ICE Check Certto SO 6 03-Aug-15 08-Aug-15 29-0ct-15 04Nov-15 | T v P B o . i él,[;r}m]é ECl r{e& Certio
DD03620 IPs Review 28 20-Jul-15 16-Aug-15 14-Oct-15 10-Nov-15 [ |Ps Review |
DD03630 IP's No Objection Received 0 16-Aug-15 10-Nov-15 ® |p$ No ObJecg‘|on Recei
DD03670 SO's Review 35 20-Jul-15 23-Aug-15 14-Oct-15 17-Nov-15 i i i i i i _ SOs Rewew
DD03680 SO Approval with Condition R eceived 0 24-Aug-15 17-Nov-15 i i i i i i i ® :SOApprov;‘aI with Col
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. Dragages { EQRYCUES: )
rolling programme ‘ B 8 Hongkong

I Progress bar
L 2

Data Date: 25-May-15
@ Progress Milestone

Progress as of 25-May-15

Dragages - Bouygues Joint Venture =3 -

Bouygues Construction group

HEEE




Progress as of 25-May-15

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2015
_____ [ Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep [ Oct

ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft at Southern Landfall | | | | | | | ‘ |

GEO1330 1st Submissionto GEO - ETWB TCW No 15/2005 - ELS Design for TBM Retrieval Shaft 0 24-Aug-15 17-Nov-15 ' ' ' ' ' ' ' ® ;1 st Submisgsion to G
at Southern Landfall ! ! : : : : : ! !
GEO1335 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 18-Nov-15 15-Dec-15 ! ! ! ! ! ! ! I st Submi

(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall !
AP01900 Preparation of AIP Ground Improvement works in Sth Landfall Seawall 18 01-Sep-14 22-Sep-14 27-Mar-15A 15-Apr-15A s in Sth Landfall Seawall! : ' ' ' ' '
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 16-Apr-15A 27-May-15 ‘ ‘ ‘ ‘ ‘ ‘
AP01910 Designer Prepare AIP 12 16-Oct-14 29-Oct-14 28-May-15 10-Jun-15
AP01915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 10-Jun-15
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 10-Jun-15
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 11-Jun-15 08-Jul-15
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 08-Jul-15 i
AP01935 Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 09-Jul-15 29-Jul-15
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 29-Jul-15
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 29-Jul-15 3
AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 30-Jul-15 19-Aug-15 3
AP01955 Check Gert 1o SO 0 10-Jan-15 19-Aug-15  feck Certto SO ! ! ! ! !
AP01960 No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 19-Aug-15 dbjection ori Further Mirior Com j Ps; Received i i i i
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 30-Jul-15 02-Sep-15 O Review (35 Days) !

(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall 3
DD04740 Preparation of DDA Ground Im provement in Southern Landall Seawall 18 01-Apr-15 25-Apr-15 03-Sep-15 23-Sep-15 3 3 ‘ i Prepara ioh of DDAGround Im prdvement in S uthern Lar“ldall Seay|
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 24-Sep-15 160ct15 |1 o TN — Rbview & ébm}ﬁ entby Jv 7777777 :r 7777777 o
DD04760 Designer prepare DDA 6 19-May-15 26-May-15 17-Oct-15 24-Oct-15 i 3 3 3 3 Designer prepare DDA 3 3
DD04770 Formal Submission of DDAto ICE/ IPs 0 26-May-15 24-Oct-15 i i i i i Formal qumlssmn oﬁ DDAto ICI%/ IPs i
DD04780 Advanced Submission to SO 0 26-May-15 24-Oct-15 i i i i i Advanced ESubmission: to SO i i
DD04790 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 25-Oct-15 21-Nov-15 i i i i — IPs/ SOsAdvance Com‘ments/ ICI’:E Comme]
DD04800 Comments Received 0 23-Jun-15 2Nov-15 | o o N RS ‘c];h] rhé;{s 'Received | o
DD04810 Designer to Reply RtC + Update Submission 21 24-Jun-15 18-Jul-15 23-Nov-15 16-Dec-15 _ De5|gner to Reply RIC + Update S
DD04820 Submit Updated DDAto SO/ ICE/ IPs 0 20-Jul-15 17-Dec-15 ® Subm it Updated DDAto SO/ ICE/
DD04830 ICE Approval & Issue Check Cert 12 20-Jul-15 01-Aug-15 17-Dec-15 02-Jan-16 |:| ICEApproval & |ssue Check |
DD04840 Submit ICE Check Certto SO 6 03-Aug-15 08-Aug-15 04-Jan-16 09-Jan-16 ! (i Subm‘it ICE Check Certto
DDO04850 IPs Review 28 20-Jul-15 16-Aug-15 17-Dec-15 13dant6 | o o . R U iF;s Review |
DD04860 IP's No Objection Received 0 16-Aug-15 13-Jan-16 L@ |p$ No objecg‘ion Recei
DD04900 SO's Review 35 20-Jul-15 23-Aug-15 17-Dec-15 20-Jan-16 :: SOs F{ewew
DD04910 SO Approval with Condition R eceived 0 24-Aug-15 20-Jan-16 i i i i i i i o \SOApprovaI with Col

ETWB TCW No 15/2005 - ELS Design for Temporary Measures for Ground Improvement o o o L R o o L o
GEO1360 1st Submission to GEO - ETWB TCW No. 15/2005 - ELS Design for Gournd 0 24-Aug-15 20-Jan-16 i i i | | | | @ st Submission to G

Imorovement at Southern Landfall , | | | | i i 1 i
GEO1365 1st Submission GEO Review 28 24-Aug-15 20-Sep-15 21-Jan-16 17-Feb-16 3 3 3 3 3 3 3 |:| 1st Submi]

(F4) Gantry Crane Support/Foundations in Southern Landfall
DD69730 Preparation of IFA Gantry Crane / Foundation 18 27-Jul-15 15-Aug-15 13-Nov-15 03-Dec-15 3 3 3 3 3 3 _ Preparatlon of IFA Gantr|
DD69740 Review & Comment by JV 18 17-Aug-15 05-Sep-15 04-Dec-15 24.Dec-15 | ! ! ! ! ! ! ! - Rewew& Comr

Method Statement Submission N P A 777777

Method Statement of Construction Methodology of Retrieval Shaft !

MS1600 Preparation Method Statement for Retrieval Shaft 25 24-Aug-15 21-Sep-15 18-Nov-15 16-Dec-15 3 3 3 3 3 3 3 — Preparatlc
Construction

’W South Landfall Gl Works/DW Setting Up 48 06-Aug-15 02-Oct-15 25-Nov-15 22-Jan-16 . I South

South Ventilation Building [ o o o o o
Design Submission ! ! ! ! ! ! ! !

(11) DDA for South Vent.Bldg. GBP & Arch.Submission ! ! ! ! ! ! ! !
DD01410 Designer prepare DDA 15 13-Oct-14 29-Oct-14 21-Feb-15A 25-Feb-15A
DDO1415 Formal Submission of DDAto ICE/ IPs 0 29-Oct-14 25-Feb-15A ||
DDO01420 Advanced Submission o SO 0 20-0ct-14 25 Feb-15A 7777777 T o 777777 i 7777777 7777777 7777777 7777777 777777
DD01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14 26-Nov-14 25-Feb-15A 20Jun15  fomments/ ICE Comments
DD01430 Comments Received 0 26-Nov-14 204un-15 L w ‘
DD01435 Designer to Reply RtC + Update Submission 21 27-Nov-14 20-Dec-14 30-Jun-15 24-Jul-15 }%eply RtC + Update Submlssmn i i i i i i
DDO01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14 25-Jul-15 :
DDO01445 IGE Approval & Issue Check Cert 18 22-Dec-14 14-Jan-15 25-Jul-15 14-Aug-15 i 7777777 7777777 7777777 7777777 777777
DD01450 Submit ICE Check Certto SO 6 15-Jan-15 21-Jan-15 15-Aug-15 21-Aug-15 ! ! ! ! !
DDO01455 IPs Review 28 22-Dec-14 18-Jan-15 25-Jul-15 21-Aug-15
DDO1460 IP's No Objection Received 0 18-Jan-15 21-Aug-15 j
DDO01465 SO's Review 35 22-Dec-14 25-Jan-15 25-Jul-15 28-Aug-15

(12) DDA for South Vent.Bldg. Foundation Design | | B o o o o
DDO01500 Preparation of DDASth VB F oundation 18 01-Apr-15 25-Apr-15 25-Jul-15 14-Aug-15 3 3 ‘ Prepara'iorh of DDAS‘fh VB Founu‘latlon 3 3
DDO01505 Review & Comment by JV 18 27-Apr-15 18-May-15 15-Aug-15 04-Sep-15 i i i ‘ Rjeview& Co:fnment by J;\/ i i
DDO1510 Designer prepare DDA 10 19-May-15 30-May-15 05-Sep-15 16-Sep15 | | Designel“ prepare Dpr
DDO1515 Formal Submission of DDAto ICE/ IPs 0 30-May-15 16-Sep15 | ! ! ! ! Q Formal $ubm|ssmn pf DDAtOIGE/ IPs |
DDO01520 Advanced Submission to SO 0 30-May-15 16-Sep-15 7% 7777777 i 77777777 ii o 7% o 7‘:7 ;A;j\;:;lr;c;aé éhl;%]sis]fn’nitt; é6 B iﬁ 7777777 i 777777
DDO01525 IPs/ SO's Advance Comments/ ICE Comments 28 31-May-15 27-Jun-15 17-Sep-15 14-Oct-15 i i i i — 3 IPs/ SO's )‘\dvance Cojmments/ IG:‘,E Comm
DDO01530 Comments Received 0 27-Jun-15 14-Oct-15 i i i i i Q: Comment:s Receivedi i
DD01535 Designer to Reply RtC + Update Submission 21 29-Jun-15 23-Jul-15 15-Oct-15 09-Nov-15 3 3 3 3 3 _ De5|gner to Reply RtC + Update
DDO01540 Submit Updated DDAto SO/ ICE/ IPs 0 24-Jul-15 10-Nov-15 @ 'Submit Updated DDAtQ SO/ ICH
DDO1545 ICE Approval & Issue Check Cert 18 24-Jul-15 13-Aug-15 10-Nov-15 30-Nov-15 7777777 77777777 o R o 77777 EEEE  (CEApproval &lssue Ch)
DDO1550 Submit ICE Check Certto SO 6 14-Aug-15 20-Aug-15 01-Dec-15 07-Dec-15 [} Sjubmit ICE :Check Ce
DDO1555 IPs Review 28 24-Jul-15 20-Aug-15 10-Nov-15 07-Dec-15 _ IF;’s Review
DD01560 IP's No Objection Received 0 20-Aug-15 07-Dec-15 | ! P IF—l"s No Obje‘btion Rec|
DDO1580 SO's Review 35 24-Jul-15 27-Aug-15 10-Nov-15 14-Dec-15 L _ SO's F{ewew

Page 13 of 14 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section P TP Y (T
_ Planned Bar - Critical 28-Aug-14 | TMCLKDBJIGENPRG98505 Rev.C | SPa Twyu
Project ID: TMCLK_DWPC 15W21 * @ Planned Milssions Detailed Works Programme (Rev. C) - Three months 'ID‘ E
rolling programme | [ AR
Data Date: 25-May-15 BN Progressbar S Conrcion o
L 2 @ Progress Milestone Dragages - Bouygues Joint Venture B3 - 7 i B




Project ID: TMCLK_DWPC 15W21

Data Date: 25-May-15

I Progress bar

I Planned Bar - Critical
L 2 @ Planned Milestone

L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months

rolling programme

Progress as of 25-May-15

PoiEE
aDg s

Dragages - Bouygues Joint Venture Z 5 - 75 fikig B

Activity ID Activity Name Orig Planned Planned | Current Start Current
Dur Start Finish Finish 2015
_____ | Feb [ Mar | Apr [ May [ Jun | Jul [ Aug | Sep [ Oct

(12) DDA for South Vent.Bldg.Structural Design incl.Vent.Connections | ! ! ! !
DD67818 Review & Comment by JV 18 18-Feb-15 17-Mar-15 20-Oct-15 10-Nov-15 ' ' ' ' !
DD67820 Designer prepare DDA 10 18-Mar-15 28-Mar-15 1-Nov-15 21-Nov-15 w
DD67828 Formal Submission of DDAto ICE/ IPs 0 28-Mar-15 21-Nov-15 i i Qi Formal SubmiSsto o:f DDAto ICiE/ IPs i i i
DD67830 Advanced Submission to SO 0 28-Mar-15 21-Nov-15 Q Advanced Submi ioh 10.S0
DD67838 IPs/ SO's Advance Comments/ ICE Comments 28 29-Mar-15 25 Apr-15 22-Nov-15 19-Dec-15 ”””” ”””” —- s Advance é;;ﬁ;]}nieinisililélgéo}r; ments ”””
DD67840 Comments Received 0 25 Apr-15 19-Dec-15 | ! 4 Received!
DD67848 Designer to Reply RtC + Update Submission 21 27-Apr-15 21-May-15 21-Dec-15 16-Jan-16 3 3 Designer to iReply RiC .‘} Update Submission 3
DD67858 Submit Updated DDAto SO ICE/ IPs 0 22-May-15 18-Jan-16 Submit Updated DDAtoiSO/ ICE/ IPs
DD67868 ICE Approval & Issue Check Cert 18 22-May-15 12-Jun-15 18-Jan-16 06-Feb-16 : ICE Approval &:Issue Check Gert
DD67878 Submit ICE Check Certto SO 6 13-Jun-15 19-Jun-15 15-Feb-16 20-Feb-16 7777777 77777777 o 77777 m 7sui)}nf.{|éf|zicr§éckfdér{ tofsid o 777777
DD67888 IPs Review 28 22-May-15 18-Jun-15 18-Jan-16 14-Feb16 | | <:| IPs Review | !
DD67898 IP's No Objection Received 0 18-Jun-15 14-Feb-16 ' @ IPsNo Obje(#tion Received
DD67940 SO's Review 35 22-May-15 25-Jun-15 18-Jan-16 21-Feb-16 <::| SO Rev|ew
DD67950 SO Approval with Condition R eceived 0 25-Jun-15 22-Feb-16 i i i i i 0 SOApprowaI with Conu)ltlon R ecelived

(J1) DDA Temp.works for Construction of Sth.Vent.Bldg. 7} 7777777 o o o 7 o } 7777777 S o !
DD04560 Preparation of DDA South VB ELS 18 01-Jun-15 22-Jun-15 17-Sep-15 09-Oct-15 _ iPreparatlonwof DDASouth VB ELS: |
DD04570 Review & Comment by JV 18 23-Jun-15 14-Jul-15 10-Oct-15 31-Oct-15 i i i i i — Rewew& Comment by JV
DD04580 Designer prepare DDA 10 15-Jul-15 25-Jul-15 02-Nov-15 12-Nov-15 3 3 3 3 3 3 (] } Designer prepare DDA
DDO45%0 Formal Submission of DDAto ICE/ IPs 0 25-Jul-15 12Nov-15 |1 ! ! ! ! ! @  Formal Submission of DDAto
DD04600 Advanced Submission to SO 0 25-Ju-15 12-Nov-15 ”””” ”””” R B | o 77777 * TA&véHéédiédbin{i;s’iérgitiois’é N
DD04610 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-15 22-Aug-15 13-Nov-15 10-Dec-15 i i i i i i _ i:Ps/ SO's chtvance Cd
DD04620 Comments Received 0 22-Aug-15 10-Dec-15 i i i i i i i ® ‘Com ments :Received
DD04630 Designer to Reply RIC + Update Submission 21 24-Aug-15 16-Sep-15 11-Dec-15 07-Jan-16 _ De5|gner to

DDP11930 Mobilization & Setting Up Piling Rigs 06-Aug-15 22-0ct-15 06-Aug-15 2:0ct15 | o o . R o | I

South Surface Roadworks, Utility & Drainage works
Design Submission . ! ! ! ! ! ! ! ! !

(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall ! ! ! ! ! ! ! ! !
DD05810 Preparation of DDA Sewerage & Drainage works for Sth Lendfall 18 08-Nov-14 28-Nov-14 02-Mar-15A 15-Mar-15A Sewerage &‘ Drainage m)orks for Stﬁ Lendfall 3 3 3 3 3
DD05820 Review & Comment by JV 18 20-Nov-14 19-Dec-14 16-Mar-15A 25-Mar-15A 5;{1[11{”{ by j\} 777777 7777777 777777 7777777 7777777 7777777 7777777 777777
DD05830 Designer prepare DDA 10 20-Dec-14 03-Jan-15 25-Mar-15A 27-Mar-15A  fnér prepare DA |
DD05840 Advanced Submission to SO 0 08-Jan-15 27-Mar-15A  fioed Submission to SO !
DD05850 Formal Submission of DDAto ICE/ IPs 0 03-Jan-15 27-Mar-15A aIiSubmissk;n of DDAtoj ICE/ IPs 3 i i i i i
DD05860 IPs/ SO's Advance Comments/ ICE Comments 28 04-Jan-15 31-Jan-15 27-Mar-15A 26-May-15 O's Advance C:omments/ ICE Com mjents i i i i
DD05870 Comments Received 0 31-Jan-15 26-May-15 |4 Comménts Received = : 7777777 7777777 7777777 7777777 777777
DD05880 Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 27-May-15 19-Jun-15 )date Submlsélon 3 3 3
DD05890 Submit Updated DDAo SO/ IGE/ IPs 0 05-Mar-15 22-Jun-15 ICE/IPs | ! ! !
DDO5900 ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15 22-Jun-15 06-Jul-15 IOEApprovaI & Issue h%ck Cert
DD05910 Submit ICE Check Cert to SO 6 19-Mar-15 25-Mar-15 07-Jul-15 13-Jul-15 i . Submlt ICE Check .,ejrt t0 SO i i i i
DD05920 IPs Review 28 05-Mar-15 01-Apr-15 22-Jun-15 19-Jul-15 = s Iié\/lév’v’ o 7777777 7777777 7777777 7777777 777777
DD05930 IP's No Objection Received 0 01-Apr-15 19-Ju-15 ! ! Received | ! ! !
DD05940 SO's Review 35 05-Mar-15 08-Apr-15 22-Jun-15 26-Jul-15 ! ! ! ! ! ! !
DD05950 SO Approval with Condition R eceived 0 08-Apr-15 27-Jul-15 i i 3 @ SO A‘Ppro th‘Condltlon I-j?(ecelved i i i

Method Statement Submission T L R N D N L

Method Statement of Ground Treatment for TBMs Passing under Southern Landfall Seawall
MS2700 Preparation Method Statement for Ground Improvement in South Landfall 9 20-Jul-15 29-Jul-15 17-Dec-15 29-Dec-15 ' ' ' ' ' ' ' Preparation Method Statement
MS2710 Submit Method Statement to SO 0 29-Jul-15 29-Dec-15 Q Submit Mjethod Statement to S
MS2720 SO Reviews & Comments 28 30-Jul-15 26-Aug-15 30-Dec-15 26-Jan-16 _ SO Reviews & Con

Construction S L o L R o o L o
’W Temporary Platform for Ground Treatment for TBM passing under Southern Seawall 48 06-Aug-15 02-Oct-15 06-Aug-15 02-Oct-15 | I Temp
Page 14 of 14 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section P TP Y (T
28-Aug-14 | TMCLKDBJIGENPRG98505 Rev.C | SPa Twyu

B Gias

‘ Dragages
. 4SS HongKong

Bouygues Construction group






