[Activity ID ' Activity Name Orig

Dur

General Submissions

General Design Submissions
(A19) DDA for Roadworks & Project Alignment

DD68350 ICE Approval & Issue Check Cert

| DD68360 Submit ICE Check Cert to SO 6
DD68370

(G6) IFA for Tunnel GBP

DD70750 SO's Review

| DD70760 SO Approval with Condition R eceived 0

SO's Review 35

Construction Supervision Plan

Planned
Start

18-Sep-14
04-Oct-14

18-Sep-14

Planned
Finish

03-Oct-14
10-Oct-14

22-Oct-14

02-Jun-14

03-Jun-14

[Current Start|

03-Sep-14A
05-Feb-15A

22-Dec-14A

GEO1115 2nd GEO Review 28

PAYMENT MILESTONE
Design and Design Checking of the Works

PM1115 MS 2.9 SubmitAlIP for ground treatment at Southern Landfall 0

| PM1120 MS 2.10Approve AIP for ground treatment at Southern Landfall by the Supervising Officer 0

| PM1125 MS 2.11 Submit DDA for ground treatment at Southern Landfall 0

| PM1135 MS 2.13 Submit Risk Assess ment of CLPP submarine cables - Tunnelling Works 0

| PM116520 MS 2.19.3 Submit DDAfor Cross Passages 0

| PM117010 MS 2.20.2 Approve DDA for TBM Sub-sea Tunnel - Internal Structure by the Supervising 0
Officer

| PM1180 MS 2.22 Approve AIP for Cut-and-cover Tunnel and Cross Passages at Southern Landfall 0
bv the Supervisina Officer

| PM1185 MS 2.23Submit DDAfor Cut- and-cover Tunnel and Cross Passages at Southern Landfall 0

| PM1210 MS 2.28 Approve DDA for Cut-and-cover Tunnel and Cross Passages at Northern 0
Landfall bv the Supervisina Officer

| PM1220 MS 2.30 Approve AIP for Approach Ramp Structures to Cut-and-cover Tunnels by the 0
Supervisina Officer

| PM1225 MS 2.31 Submit DDAfor Approach Ramp Structures to Cut-and-cover Tunnels 0

| PM1265 MS 2.39 Submit DDAfor At grade Roads at Northern Landfall 0

| PM1305 MS 2.47 Submit DDAfor Nor th Ventilation Building 0

| PM1325 MS 2.51 Submit DDAfor Facilities Provision for TCSS 0

| PM1345 MS 2.55 Submit DDAfor Drainage, Sewerage, Waterworks and Utilities at Southern 0
Landfall

| PM1350 MS 2.56 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Southern 0
Landfall bv the Supervisina Officer

| PM1370 MS 2.60 Approve DDA for Drainage, Sewerage, Waterworks and Utilities at Northern 0
Landfall bv the Supervisina Officer

| PM1405 MS 2.67 Submit DDAfor TBM North Approach - Tunnel Internal Structure 0

| PM1410 MS 2.68 Approve DDA for TBM North Approach - Tunnel Internal Structure by the 0

Supervisina Officer

Tunnel Boring Machine (TBM) and Back-up Equipment for TBM Tunnel

PM1450 MS 3.1.3 Delivery to Site of cutter head of TBM for Southbound Tunnel 0

| PM1455 MS 3.1.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0
Southbound Tunnel

| PM1480 MS 3.1.8 Delivery to Site of cutter head of TBM for Northbound Tunnel 0

| PM1510 MS 3.1.14 Delivery to Site of hyperbaric intervention equipments and facililties, including 0
but not limited to eauioment

| PM1530 MS 3.1.18 Delivery to Site of hyperbaric intervention equipments and facililties, including 0
but not limited to eauioment

| PM1555 MS 3.1.23 Complete site assembly, testing and commissioning of Slurry Treatment Plant 0

Cut-and-cover Tunnel at Northern Landfall

PM2445 MS 4.2.3 Delivery to Site of cutter head of TBM for Northbound Northern Landfall TBM 0
Tunnel

| PM2450 MS 4.2.4 Delivery to Site of remaining parts of TBM and back-up equipment for 0
Northbound Northern Landfall TBM Tunnel

| PM2455 MS 4.2.5 Complete site assembly, testing and commissioning of TBM for Northbound 0
Northern Landfall TBM Tunnel

| PM2465 MS 4.2.7 Complete walls of launching shaft 0

| PM2470 MS 4.2.8 Complete excavation to formation level for launching shaft and complete casting 0
of base slab

| PM2475 MS 4.2.9 Complete all necessary works of launching shaft to facilitate launching of TBM 0

| PM2490 MS 4.2.12 Complete 75% of ground treatment for excavation of all Northern Landfall TBM 0
Tunnels

| PM2495 MS 4.2.13 Complete 100% of ground treatment for excavation of all Northern Landfall TBM 0

Tunnels
Temporary Pontoon

PM3090 MS 6A.2 Provide the operation and maintenance services for the Temporary Pontoon in
accordance with the Contract.
Construction
Northern Landfall
North Reclamation (Phase 1)
Design Submission
(B4) DDA Construction Risk Assessment - Impact on North Landfall

25-Apr-14

29-Oct-14

22-Jan-15
26-May-15
12-Jan-15
20-Dec-14
22-Dec-14
17-Nov-14
13-Jan-15
12-Feb-15
17-Nov-14
13-Jan-15
25-Jul-14
31-Oct-14
19-Nov-14
03-Jan-15
08-Apr-15
12-Dec-14
21-Jun-14

17-Sep-14

18-Feb-15
30-Mar-15
02-Sep-15
04-May-15
04-May-15

05-Mar-15

12-Dec-14
19-Jan-15
05-Mar-15
02-Sep-14
29-Jan-15
05-Feb-15
10-Sep-14

30-Apr-15

25-Oct-18

01-Feb-14A

Current
Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug
04-Feb-15A  lie Check Cert i i i i i i i
10-Feb-15A % ”””” o o . P
2o A R A S A
315 A
31-Mar-15 :
30-Mar-15 i 3 3 3 3
06-May- 15 @ 15 2.10Approve AIP fbr ground tréatment at Sputhern Laridfall by the Supervising
27-Jun-15 @ | MS 211 Siiomit DDA for ground i
30-Mar-15 @ VS 2.13 Submit Risk Assdssment of GLPP submarine cables!- Tunnelling Works
01-Jun-15 @ MsS2193 Sujbmit DDA:for Cross | ':assages i i i i
05-May-15 @ Ms2202 Aéprove DDI:-\ for TBM :utrsea Tunri]el - Internali Structure b:y the Super;/ising Officy
01-Apr-15 5 222Approve AIP for Gut-and-coyer Tunnel find Cross Passages at Southern Ladfall by theSupervisin
01-Jun-15 ¢ Vs ;2.238ubmi‘1 DDAfor G :ut— and-covér Tunnel an$ Cross Pa$sages at Séuthern Lan(
27-Apr-15 3 o MS;: 2.28Apprd : e DDA for :Cut-and-cov:er Tunnel a:nd Cross P%lssages at )
01-Apr-15 B 2.30 Approve AIP forAjpproach Rjamp Struc jres to Cut—%nd-cover Tjunnels by tr%e Supervisijng Officer
01-Jun-15 ¢ Vs :2.31 Submét DDAfor “ipproach Rajmp Structurjes to Cut—ajnd-cover Tujnnels
06-Mar-15A  frthernLanctall F ] T A L o o
15-May-15  [Submit DDAfor North Ventilation Building |
10-Jun-15 S 251 Submit DDAfor Facilities Provision igr TCSS
30-Mar-15 & Vs 2.5?; Submit D:DAfor Dra inage, Seweriage, Watervivorks and U:tilities at Soiuthern Lang
25-Jun-15 i i i @ Vs 24356Approve bDA for Drjai nage, Sew:erage, Wat
18-Apr-15 | @ MS2:60Apprové DDA for Drainage, Sowerage, Waterworks and Utiities at Northern Landfall by {
30-Mar-15 nal Structure 3 3 3 3 3 3 3
02-May-15 TBM North Approach - iTunneI Im%rnal Struct jre by the Slinervising dﬁicer i i
 06-Mar-15A | ! @ MS3.1.3Ddlivery to Site of cutter head of TBM for Southbound Tunnel
wvsa | T Ji’Ms’s’.;.;’o’e}i;e};’.;js{,e’;,f}’e;q;;n}n’g};a;;;p}’fa’m
08-Jan-15A 3 3 3 3 3 3 3
02-Jun-15 '@ S 3114 Delivery to Site of hyperbaric in
02-Jun-15 ‘@ MS 3.1118 Delivery to Site of hyperbaric in
27-Apr-15 3 30 MS 3. 323 Com ple:te site assen:n bly, testi né; and com miissioning of
08-Jan-15A @ VS 423 Delivery to Site of cutter heafi of TBM for NorthboundiNorthern Landfall TBMTunnel
08-Apr-15 o M:S 424 Deéivery to Silje of remainijng parts of 'I‘;BM and ba<jck-up equipr;w ent for No|
18-May-15 i 10 MS 4. :.5 Com plet% site assemj bly, testing jand commi:ésioning of ]
06-Mar-15A  hching shaft 3 3 3 3 3 3 3
ogJantsA | @ S 428 Completelexcavation tp formation [evel for lauinching shaft and compl|
06-Mar-15A 30 MS 4.:2.9 Compld :te all neces$ary works o:f Iaunchingishaft to faciiitate launcH
08-Jan-15A  |ground treatment for exjcavation ofiall Northel |jr1 Landfall Ti:aM Tunnels i i i
07-May-15 i * MS 4.2.1%3 Com pletej 100% of grcjaund treatm

08-Feb-14A

24-Oct-18

I P d Bar - Critical
Project ID: TMCLK_DWPC 15W13 anned Bar- i

L @ Planned Milestone
Data Date: 30-Mar-15 I Progress bar
L 2 @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months
rolling programme

Progress as of 30-Mar-15

PR

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

DD68410 SO's Comments for 1st Submission 35 01-Jun-14 05-Jul-14 27-Sep-14A 02-Jan-15A
DD68420 Prepare Re-submission 10 07-Jul-14 17-Jul-14 02-Jan-15A 02-Jan-15A i i | i | | |
DD68430 2nd Submission 0 17-Jul-14 02-Jan-15A 1 1 1 1 1 1 1
DD68490 SO's Condition Approval 35 18-Jul-14 21-Aug-14 02-Jan-15A 02-Jan-15A ! ! : ! ! ! !
(B4) DDA Construction Risk Assessment - Impact on Sub-sea Tunnel 1 1 1 1 1 1 1
DD71405 SO's Comments for 1st Submission 35 21-Sep-14 25-Oct-14 27-Sep-14A 02-Jan-15A nents for 1st Submissidn . | i i i i
DD71415 Prepare Re-submission 10 27-Oct-14 06-Nov-14 02-Jan-15A 02-Jan-15A  |eRe-submission !
DD71420 2nd Submission 0 06-Nov-14 02-Jan-15A  fbmission
DD71435 SO's Condition Approval 35 07-Nov-14 11-Dec-14 02-Jan-15A 02-Jan-15A SO's ConditionApproval | i i | |
Construction
Milestones ' ' ' ' ' ' '
NRC13240 | Completion of ZoneA1 Reclamation up to +10mPD 0 21-Oct-14 30-Mar-15  bf ZoneA1 Reclamation up o +10mPD
NRC13250 Completion of Zone A2 Reclamation up to +10mPD 0 10-Nov-14 30-Dec-14A  [pletion of Zone A2 Reclzzimation up: to +10mP| 3) 3 3 3 3

Zone D1 TR SRR SRR SR I S R
Vertical Seawall : 1 1 1 1 1 1
NRC11720 | VS- Mass Concrete Coping - Zone D1 - (CH205 to 255) 15 18-Jun-14 05-Jul-14 22-Dec-14A 23-Jan-15A  f5) ! ! } ! ! ! !
| NRC11790 | VS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 8 07-Jul-14 15-Jul-14 14-Jan-15A 11-Feb-15A |0 305) | | | | | i i
| NRC11860 VS - Mass Concrete Coping - Zone D1 - (CH305 to 355) 8 16-Jul-14 24-Jul-14 05-Mar-15A 10-Mar-15A |05 1o 355) | | | | | | |
Sloping Seawall ! ! 3 ! | | |

i . Dale T Revison [_Cheded | Approved
Page 10f10 [ Planned Bar TMCLK - NOI’theI’n ConneCtlon SUb-Sea Tunnel Sec“on 21-Feb-14____| TMCLKDBJGEN/PRG/98505 |'sPa [wya
28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu

[ 22RYBRE )

Dragages
HongKong




[Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug

| NRC14080 SS - Armour Rock - Zone D1 - (CH305 to 355) 4 14-Jan-14 17-Jan-14 09-Dec-14A 12-Jan-15A

19-Mar-15 10-Oct-14A 17-Mar-15A

21-Sep-14 riod - Zone!D1 - (CH25 to 255)

NRC15160 Surcharge Removal - Zone D1 - (CH205 to 255) 8 13-Aug-15 21-Aug-15 18-Mar-15A 16-Nov-15

Urcharge Period 3 Zone D1 - (CH255 to 3‘05)

NRC15190 Surcharge Period - Zone D1 - (CH305 to 355) 180 19-Oct-14 16-Apr-15 11-Nov-14 A 16-May-15

| NRC15170 Surcharge Period - Zone D1 - (CH255 to 305) 180 07-Oct-14 04-Apr-15 16-Oct-14A 19-Apr-15

Zone D2

Vertical Seawall
NRC 11930 VS - Mass Concrete Coping - Zone D2 - (CH355 to 405) 8 25-Jul-14 02-Aug-14 14-Feb-15A 24-Mar-15A

H355 to 405)

!

|- (CHA405 to 443)

| NRC 11980 VS - Mass Concrete Coping - Zone D2 - (CH405 to 443) 8 04-Aug-14 12-Aug-14 14-Feb-15A 28-Mar-15A

Sloping Seawall
NRC14100 SS - Armour Rock - Zone D2 - (CH405 to 443) 4 23-Jan-14 27-Jan-14 15-Dec-14A 09-Jan-15A

!

Reclamation

NRC15210 Surcharge Period - Zone D2 - (CH355 to 405) 01-Nov-14 29-Apr-15 17-Nov-14A 17-May-15 Surcharge Period - Zone D2 - (GH355 to 40]
| NRC 15230 Surcharge Period - Zone D2 - (CH405 to 443) 180 12-Nov-14 10-May-15 21-Nov-14A 25-May-15 Surcl%]arge Perioij - Zone D23- (CH405 1
Zone C1
Vertical Seawall

NRC 14700 VS - Mass Concrete Coping - Zone C1 - (CH443 to 493) 8 13-Aug-14 21-Aug-14 14-Nov-14A 09-Jan-15A 1- (CH443 to 493)

!

| NRC14710 VS - Mass Concrete Coping - Zone C1 - (CH493 to 543) 8 22-Aug-14 30-Aug-14 14-Nov-14A 09-Jan-15A bne C1 - (CH493 to 543,

Sloping Seawall
NRC14850 | SS-Armour Rock - Zone C1 - (CH443 to 493) 4 05-Mar-14 08-Mar-14 05-Jan-15A 15-Jan-15A

[

| NRC14860 | SS-Armour Rock - Zone C1 - (CH493 to 543) 4 10-Mar-14 13-Mar-14 10-Jan-15A 30-Jan-15A

Reclamation

NRC15250 | Surcharge Period - Zone C1 - (CH443 to 493) 180 15-Oct-14 12-Apr-15 19-Nov-14A 16-May-15 Surgl:harge Periéd - Zone C1 - (CH443 ‘10 493)
| NRC15270 Surcharge Period - Zone C1 - (CH443 to 493) 180 08-Oct-14 05-Apr-15 31-Dec-14A 07-Jul-15 Surchz:arge Period 4: Zone C1 - E(CH44G to 4:193)
Zone C2
Vertical Seawall

NRC 14720 VS - Mass Concrete Coping - Zone C2 - (CH543 to 598) 8 22-Aug-14 30-Aug-14 01-Nov-14A 30-Mar-15

[

Sloping Seawall
NRC 14870 SS - Armour Rock - Zone C2 - (CH543 to 598) 4 14-Mar-14 18-Mar-14 30-Mar-15 02-Apr-15

[

Reclamation
NRC 15290 Surcharge Period - Zone C2 - (CH543 to 598) 180 18-Sep-14 16-Mar-15 31-Dec-14A 27-Jun-15

iod - Zone G2 - (CH543 10 598)

i

Zone B
Vertical Seawall

NRC 11400 VS - Mass Concrete Coping - Zone B - (CH598 to 648) 8 01-Sep-14 10-Sep-14 21-Oct-14A 31-Mar-15
| NRC11410 VS - Mass Concrete Coping - Zone B - (CH648 to 698) 8 11-Sep-14 19-Sep-14 20-Nov-14A 01-Apr-15
| NRC 11420 VS - Mass Concrete Coping - Zone B - (CH698 to 738) 8 20-Sep-14 29-Sep-14 02-Dec-14A 02-Apr-15

Sloping Seawall

NRC 11580 SS - Armour Rock - Zone B - (CH598 to 648) 4 08-Apr-14 11-Apr-14 06-Jan-15A 10-Jan-15A
| NRC 11590 SS - Armour Rock - Zone B - (CH648 to 698) 4 12-Apr-14 16-Apr-14 13-Jan-15A 23-Feb-15A
| NRC 11600 SS - Armour Rock - Zone B - (CH698 to 738) 4 17-Apr-14 24-Apr-14 20-Jan-15A 25-Feb-15A

Reclamation

NRC15310 Surcharge Period - Zone B - (CH598 to 648) 09-May-15 04-Nov-15 22-Sep-14A 17-May-15
NRC 15320 Surcharge Removal - Zone B - (CH598 to 648) 10 05-Nov-15 16-Nov-15 18-May-15 29-May-15
NRC 15350 Surcharge Period - Zone B - (CH698 to 738) 180 16-Aug-14 11-Feb-15 29-Sep-14A 08-Apr-15

NRC 15360 Surcharge Removal - Zone B - (CH698 to 738) 10 12-Feb-15 02-Mar-15 09-Apr-15 20-Apr-15

Zone Al

Vertical Seawall
NRC12130 VS - Mass Concrete Coping - Zone A1 - (CH738 to 793) 30-Sep-14

10-Oct-14 19-Dec-14A 06-Feb-15A

!

Sloping Seawall

NRC12180 SS - Armour Rock Underlayer - ZoneAt - (CH738 to 793) 08-Apr-14 12-Apr-14 22-Dec-14A 31-Dec-14A
| NRC12190 SS - Armour Rock - Zone A1 - (CH738 to 793) 4 25-Apr-14 29-Apr-14 25-Feb-15A 01-Mar-15A
Reclamation
NRC 15370 Surcharge Period - ZoneA1 - (CH738 to 793) 22-Oct-14 19-Apr-15 25-Nov-14A 22-May-15 Surcharge Period - ZoneAT - (CH7§8 0 793)
| NRC15380 | Surcharge Removal - ZoneA1 - (CH738 to 793) 10 20-Apr-15 30-Apr-15 23-May-15 04-Jun-15 [ Surcharge Removal - ZoneA1 - (CH738 to
Zone A2 | | | |
Vertical Seawall ! ! ! !
NRC12600 | VS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 8 11-Oct-14 20-Oct-14 19-Jan-15A 09-Mar-15A  bncrete Coping - Zone A2 - (CH793 to 843) | | | |
| NRC12610 | VS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 8 21-Oct-14 29-Oct-14 22-Jan-15A 16-Mar-15A | Concrete Coping - Zone A2 - (CH843 to 89%) | | | |
| NRC12620 VS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 18 30-Oct-14 19-Nov-14 31-Dec-14A 20-Mar-15A S - Mass Concrete Coping - Zone A2 - (CH8§3 to 956) | ' ' '
Sloping Seawall 1 1 1 1 1 1 1
NRC12720 | SS-Armour Rock Underlayer - Zone A2 - (CH793 to 843) 5 15-Apr-14 23-Apr-14 05-Jan-15A 08-Jan-15A i i | i i i i
| NRC12730 | SS-Armour Rock Underlayer - ZoneA2 - (CH843 to 893) 5 25-Apr-14 30-Apr-14 09-Jan-15A 1-Jan-15 A
| NRC12740 | SS-Armour Rock Underlayer - ZoneA2 - (CH893 to 956) 5 05-May-14 10-May-14 10-Jan-15A 20-Jan-15A 1
| NRC12750 | SS - Armour Rock - Zone A2 - (CH793 to 843) 4 12-May-14 15-May-14 08-Apr-15 11-Apr-15 | | | | i i i
| NRC12760 | SS - Armour Rock - Zone A2 - (CH843 to 893) 4 16-May-14 20-May-14 13-Apr-15 6Apr-15 | A o o C L o o
| NRC12770 | SS-Armour Rock - Zone A2 - (CH893 to 956) 4 21-May-14 24-May-14 17-Apr-15 21-Apr-15
| NRC12790 SS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 7 20-Aug-14 27-Aug-14 20-Dec-14A 02-Jan-15A e A2 - (CH843 to 893) : : 3 3 3 3 3
| NRC12800 | SS- Mass Concrete Coping - Zone A2 - (CH893 to 956) 7 28-Aug-14 04-Sep-14 02-Jan-15A 14-Jan-15A  Pone A2 - (CH893 to gsb) 3 3 3 3 3 3
Reclamation I e L R
NRC13130 | Public Fill - ZoneA2 - (CH893 to 956) to +10mPD 4 06-Nov-14 10-Nov-14 31-Dec-14A 31-Dec-14A [ Fill - ZoneA2 - (CH893 to 956
10-Mar-14 13-Mar-14 02-Apr-15
| 6416290 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 03-Apr-15 05-Apr-15
| AB416295 | F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall- GH184 to CH231 2 17-Mar-14 18-Mar-14 06-Apr-15 oz-Ap-1s | A oy
| AB416300 F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Mar-14 20-Mar-14 08-Apr-15 09-Apr-15 i i i i | | |
. T Date T Revison [_Cheded | Approved
Page 20f10 [ Planned Bar TMCLK - NOI’theI’n ConneCtlon SUb-Sea Tunnel SeC“On 21-Feb-14 | TMCLKDBIGEN/PRG98505 |'sPa [wya
28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu
. I Planned Bar - Critical
Project ID: TMCLK_DWPC 15W13 | o @ Planned Milesione Detailed Works Programme (Rev. C) - Three months (P QIZE
rolling programme ‘D‘ Dragages
Data Date: 30-Mar-15 B Progress bar g prog HongKong
’ ’ Progress Milestone Bouygues Construction group

Progress as of 30-Mar-15 Dragages - Bouygues Joint Venture 3% - 75 i




[Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug
| A6416400 F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 10-Apr-15 10-Apr-15
CH231 to CH278
’W F - Backfilling up to +0.5mPD & T3 Installation - CH231 to CH278 6 28-Mar-14 02-Apr-14 10-Nov-14A 12-Mar-15A
| A6416278 F - Backfilling up to +3.0mPD - CH231 to CH278 2 03-Apr-14 04-Apr-14 12-Apr-15 13-Apr-15
| A6416280 F - Backfilling up to +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 14-Apr-15 15-Apr-15
| A6416310 F - Anchor wall Installation - CH231 to CH278 4 07-Apr-14 10-Apr-14 16-Apr-15 20-Apr-15
| A6416480 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231 to CH278 3 11-Apr-14 13-Apr-14 21-Apr-15 23-Apr-15
| A6416490 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to CH278 2 14-Apr-14 15-Apr-14 24-Apr-15 25-Apr-15
| A6416500 F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 26-Apr-15 27-Apr-15
| A6416510 F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 28-Apr-15 28-Apr-15
CH278 to CH327
’W F - Backfilling up to +0.5mPD - CH278 to CH327 4 23-Mar-14 26-Mar-14 02-Apr-15 05-Apr-15
| A6416215 F - Backfilling up to +3.0mPD & T4 Installation - CH278 to CH327 5 27-Mar-14 31-Mar-14 07-Apr-15 11-Apr-15
| A6416220 F - Backfilling up to +6.0mPD - CH278 to CH327 2 01-Apr-14 02-Apr-14 12-Apr-15 13-Apr-15
| AB416340 F - Anchor wall Installation - C H278 to CH327 4 11-Apr-14 15-Apr-14 21-Apr-15 24-Apr-15
| AB416520 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 25-Apr-15 27-Apr-15
| AB416530 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to CH327 3 19-Apr-14 21-Apr-14 28-Apr-15 30-Apr-15
| A6416540 F - Backfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 22-Apr-14 24-Apr-14 01-May-15 03-May-15
| A6416550 F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 1 25-Apr-14 25-Apr-14 04-May-15 04-May-15
CH327 to CH381
’W F - Backfilling up to+ 0.5mPD - CH327 to CH381 3 16-Mar-14 18-Mar-14 30-Mar-15 01-Apr-15
| A6416160 F - Backfilling up to +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23-Mar-14 02-Apr-15 06-Apr-15
| A6416170 F - Backfilling up to +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 07-Apr-15 09-Apr-15
| A6416370 F - Anchor wall Installation - C H327 to CH381 3 16-Apr-14 22-Apr-14 25-Apr-15 28-Apr-15
| A6416560 F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23-Apr-14 25-Apr-14 29-Apr-15 01-May-15
| A6416570 F - Backfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to CH381 3 26-Apr-14 28-Apr-14 02-May-15 04-May-15
| A6416580 F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 29-Apr-14 30-Apr-14 05-May-15 06-May-15
| A6416590 F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381 1 01-May-14 01-May-14 07-May-15 07-May-15

Box Culvert Extension

CHO000 to CH137
A6416670 Bored Pile Construction - A43 toA62 (4 Rigs) & Land Sheet Piling - Summary

A6416675 Land Sheet Pile Installation

A6416680 Backfilling for Surcharge

A6416690 Surcharge Period
CH137 to CH184
A6416770 Backfilling for Surcharge
A6416780 Surcharge Period
CH184 to CH231
A6416620 Predrilling - CH184 to CH231
AB416730 Bored Pile Construction - A34 toA27 - Summary
A6416950 Bored Pile Construction - A34 toA27 - 4 out of 8 piles
A6416960 Bored Pile Construction - A34 toA27 - 6 out of 8 piles
CH231 to CH278
A6416630 Predrilling - CH231 to CH278
A6416740 Bored Pile Construction - A26 toA19 - Summary
A6417470 Bored Pile Construction - A26 toA19 - 2 out of 8 piles
A6417500 Bored Pile Construction - A26 toA19 - 4 out of 8 piles
CH278 to CH327
A6416640 Predrilling - CH278 to CH327
A6416750 Bored Pile Construction - A18 toA11 - Summary
A6417530 Bored Pile Construction - A18 toA11 - 2 out of 8 piles

CH327 to CH381

A6416650 Predrilling - CH327 to CH381
A6416760 Bored Pile Construction - A10 toA03
A6417570 Bored Pile Construction - A10 toA03 - 2 out of 8 piles

CH381 to CH399 (Box Culvert Connection)

A6416660 F - Prebored H-piles for CKS Temporary Land Access
A6417000 F - Steel Bridge Installation for Land Access to Zone E
A6417010 F - Available of Land Access to Zone E

North Shafts Construction & Tunnel Structure
Design Submission
(C1) DDA for North Approach Ramp Permanent Structure

31-May-14 23-Sep-14 21-Jul-14A 06-Mar-15A

24-Jun-14 23-Sep-14 10-Nov-14A 06-Mar-15A

24-Sep-14 16-Oct-14 30-Mar-15 23-Apr-15

180 17-Oct-14 14-Apr-15 24-Apr-15 20-Oct-15
12 20-Sep-14 06-Oct-14 30-Mar-15 16-Apr-15
180 07-Oct-14 04-Apr-15 17-Apr-15 13-Oct-15
24 22-Mar-14 23-Apr-14 08-Nov-14A 29-Apr-15
156 22-Mar-14 30-Sep-14 30-Oct-14A 29-Aug-15
39 14-May-14 28-Jun-14 30-Oct-14A 15-May-15
39 30-Jun-14 14-Aug-14 16-May-15 03-Jul-15
24 22-Apr-14 21-May-14 29-Apr-15 28-May-15
143 22-Apr-14 13-Oct-14 29-Apr-15 19-Oct-15
36 22-Apr-14 05-Jun-14 29-Apr-15 11-Jun-15
36 06-Jun-14 18-Jul-14 12-Jun-15 25-Jul-15
24 26-Apr-14 26-May-14 05-May-15 02-Jun-15
17 27-May-14 15-Oct-14 03-Jun-15 22-Oct-15
30 27-May-14 02-Jul-14 03-Jun-15 09-Jul-15
24 02-May-14 30-May-14 08-May-15 05-Jun-15
86 31-May-14 11-Sep-14 06-Jun-15 16-Sep-15
22 31-May-14 26-Jun-14 06-Jun-15 03-Jul-15
6 18-Feb-14 24-Feb-14 16-Mar-15A 20-Mar-15A
52 25-Feb-14 30-Apr-14 16-Mar-15A 22-Mar-15A
0 02-May-14 22-Mar-15A

harge

[ Surcharge Period

e

struction - A18 toA11 - Summary

0 toA03

L @ Progress Milestone

Dragages -

Progress as of 30-Mar-15

Bouygues Construction group

DD70770 Preparation DDANorth Approach Ramp Permanent Structure 18 28-Jun-14 19-Jul-14 02-Jan-15A 13-Jan-15A ent Structure 3
DD70780 Review & Comment by JV 12 21-Jul-14 02-Aug-14 13-Jan-15A 02-Apr-15 3
DD70785 Designer prepare DDA 6 04-Aug-14 09-Aug-14 08-Apr-15 14-Apr-15 i
DD70790 Formal Submission of DDAto ICE/ IPs 0 09-Aug-14 14-Apr-15 j
DD70792 Advanced Submission to SO 0 09-Aug-14 14-Apr-15 ji
DD7079%4 IPs/SO's Advance comments / ICE comments 28 10-Aug-14 06-Sep-14 15-Apr-15 12-May-15 i(i:é;:;r{m’én;si 77777777777777777 EF 777777777777777777777777777777777777
DD70800 IPs/ SO's Advance Comments/ ICE Comments 28 07-Sep-14 04-Oct-14 13-May-15 09-Jun-15 Comments/ ICE Comrr:ﬁents 3
DD70805 Comments Received 0 04-Oct-14 09-Jun-15 ed ] 3
DD70810 Designer to Reply RtC + Update Submission 15 06-Oct-14 22-Oct-14 10-Jun-15 27-Jun-15 Reply RtC + Update Sljlbmission i i
DD70820 Submit Updated DDAto SO/ ICE/ IPs 0 23-Oct-14 29-Jun-15 :
DD70830 ICE Approval & lssue Check Cert 18 23-Oct-14 12-Nov-14 29-Jun-15 20-Ju-15  [Approval & Issue b’h’eé;:; Cort ”””” ””””””””””””””””””
DD70850 IPs Review 28 23-Oct-14 19-Nov-14 29-Jun-15 26-Ju-15  bs Review
Page 3 of 10 === Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section e T e T
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug
DD70870 SO's Review 35 23-Oct-14 26-Nov-14 29-Jun-15 02-Aug-15 | SO's Review

North Launching Shaft Base Slab for TBM Launching
NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 29-Jan-15A 02-Apr-15

NSH1460 E - Cell 1 to 2- Base Slab construction 22 13-Nov-14 08-Dec-14 01-Dec-14A 22-Jan-15A

North Ventilation Shaft ELS Foundation & Capping Beam

A6415780 B - Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 24-Nov-14A 28-Mar-15A
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 06-Mar-15A 02-Apr-15 g nstrumentatidn & Pump MII Installatlon
AB415795 B - Pumping Test for Excavation 7 09-Dec-14 15-Dec-14 03-Apr-15 0oApr-15 | W 737 7F;u7m’;;| r;d 'fesi f}{r 7E;<c7:av’a7t|<7)r; 777777777777777777777777777777777777777

North Ventilation Shaft Excavation & Base Slab

B - Vent Shaft Excélvation (+6.0t0 +4. OmlPD) ReclamatedFill

'
'
'
'
'
'
'
'
'

B
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

n
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

-}Vent Shaft‘Excavatlon ‘(+4.0 to -B.Dm PD) - RéclamatedFijll

A6415800 B - Vent Shaft Excavation (+6.0 to +4.0mPD) - ReclamatedFill 5 02-Dec-14 06-Dec-14 30-Mar-15 08-Apr-15

A6415810 B - Capping Beam Installation (+6.0mPD) 12 08-Dec-14 20-Dec-14 09-Apr-15 22-Apr-15 B - Capping Beam Installanon (+6. Om PD)

A6415820 B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill 19 22-Dec-14 15-Jan-15 23-Apr-15 15-May-15

A6415830 | B- Ring Beam Installation (-5.5mPD) 6 16-Jan-15 22-Jan-15 16-May-15 2My-15 | NEl B- Ring Beam Installafion (55mPD) o
A6415840 B - Vent Shaft Excavation (-8.0 to -20.0mPD) - Fill/MD/ALLUVIUM 27 23-Jan-15 02-Mar-15 23-May-15 25-Jun-15 : : : ‘ j

AB415850 B - Ring Beam Installation (-18.0mPD) 6 03-Mar-15 09-Mar-15 26-Jun-15 03-Jul-15 - Riing Beam Iri]stallation (-318.0m PD)

B - Vent Shaft Excayation (-8.0 o -20.0mPD) - Fill MD/ALLUVIUM
CLP Temporary Substation !

DDP12800 1st Batch - CLP Installation & Commissioning 02-Jul-14 07-Nov-14 02-Jul-14A 10-Jan-15A ltch - CLP Installation &‘Commlssmonlng

| DDP12860 1st Batch - Commissioning & Energization 0 28-Nov-14 10-Jan-15A 1st Batch - Comm|ss|on|ng & Energlzatlon ! i i i
| DDP12870 2nd Batch - CLP Installation & Commissioning 95 15-Oct-14 05-Feb-15 02-Jul-14A 10-Jan-15A _ 2nd Batch CLP nstallatlon & Comm|55|}on|ng i i
| DDP12900 Final FS Installation by JV 6 06-Feb-15 12-Feb-15 10-Jan-15A 10-Jan-15A 3 . Flnal FS Instq latlon by JV‘ 3 3 3
| DDP12910 FSD inspection for 2nd Transformer Energization 6 13-Feb-15 18-Feb-15 10-Jan-15A 10-Jan-15A ip
| DDP12920 2nd Batch - Commissioning & Energization 0 18-Feb-15 10-Jan-15A ‘ ‘ ‘

North Surface works for TBM Tunnelling
Design Submission
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting

AP01500 Preparation of AIP Temporary Access Road to N8 33 02-Jan-14 15-Feb-14 02-Jan-14A 13-Mar-15A
AP01505 Review & Comment by JV 12 17-Feb-14 01-Mar-14 13-Mar-15A 18-Mar-15A
AP01510 Designer Prepare IFA 6 03-Mar-14 08-Mar-14 18-Mar-15A 20-Mar-15A
AP01515 Formal Submission of IFA to ICE/IPs 0 08-Mar-14 20-Mar-15A
AP01520 Advanced Submission of IFA to SO 0 08-Mar-14 20-Mar-15A
AP01525 Review & Comment by SO/ ICE/ IPs 28 09-Mar-14 05-Apr-14 20-Mar-14A 20-Apr-15
AP01530 Advance Commants from SO/ Comments from ICE/ IPs Received 0 07-Apr-14 20-Apr-15
AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 21-Apr-15 12-May-15
AP01540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 30-Apr-14 12-May-15
AP01545 Reply to IPs Comments in RTC 0 30-Apr-14 12-May-15
AP01550 ICE Approval & Issue of Design Check Cert. 18 02-May-14 23-May-14 13-May-15 03-Jun-15
AP01555 Check Certto SO 0 23-May-14 03-Jun-15
AP01560 No Objection or Further Minor Comments from IPs Received 0 23-May-14 03-Jun-15
AP01565 SO Review (35 Days) 35 02-May-14 05-Jun-14 13-May-15 16-Jun-15
AP01570 SO Approval with Condition R eceived 0 05-Jun-14 16-Jun-15
Construction
Zone E
A6416450 Zone E - Jet grouting for Break-in Plug 60 04-Nov-14 15-Jan-15 03-Sep-14A 09-Mar-15A
Zone D1
NRC14020 Zone D1 - B/C Slurry Substitution for CP54 20 14-Jul-14 05-Aug-14 02-Sep-14A 07-Feb-15A
Zone D2
NRC14110 Zone D2 - B/C Slurry Substitution for CP53 22 06-Aug-14 30-Aug-14 15-Jan-15A 13-Feb-15A
Zone C1
NRC1202130 | Zone C1 - B/C Slurry Substitution for CP52 26 27-Aug-14 26-Sep-14 02-Mar-15A 02-Mar-15A
Zone C2
NRC1202150 | Zone C2 - Drilling for Rock Fissue Grouting for CP51 21 03-Jul-14 26-Jul-14 06-Nov-14A 10-Jan-15A
NRC1202155 | Zone C2 - Rock Fissue Grouting for CP51 44 14-Jul-14 02-Sep-14 19-Nov-14A 10-Jan-15A
NRC1202160 | Zone C2 - Jet Grouting for CP51 18 20-Aug-14 10-Sep-14 10-Jan-15A 10-Jan-15A
Zone B
AB415895 Zone B - Unreinforced Separation D-wall 13 27-Aug-14 11-Sep-14 11-Feb-15A 31-Mar-15
A6415897 Zone B - Unreinforced Separation D-wall 13 25-Jul-14 08-Aug-14 19-Nov-14A 10-Feb-15A
A6415900 Zone B - Slurry Wall for TBM Break-out Plug 34 02-Dec-14 13-Jan-15 23-Mar-15A 23-Mar-15A
A6415910 Zone B - Slurry Wall - Toe Grouting 24 14-Jan-15 10-Feb-15 23-Mar-15A 23-Mar-15A
A6415920 Zone B - Ground Treatment for TBM Break-out Plug 58 11-Feb-15 30-Apr-15 18-Mar-15A 07-May-15
Ground Treatment
AB417430 ZoneA - B/C Slurry Substitution for CP49 30 22-Oct-14 25-Nov-14 30-Mar-15 08-May-15
AB417440 ZoneA - Drilling for Rock Fissure Grouting for CP48 65 11-Nov-14 28-Jan-15 30-Mar-15 19-Jun-15
A6417450 ZoneA - Rock Fissue Grouting for CP48 90 25-Nov-14 19-Mar-15 17-Apr-15 04-Aug-15
A6417460 ZoneA - Jet Grouting for CP48 72 29-Jan-15 05-May-15 22-Jun-15 14-Sep-15

North Approach TBM Tunnelling & Cross Passage
Major Procurement

Precast Segment
Precast Segment ID15.60 - Production for NB North TBM Tunnel

A6417970 ID15.60 TBM Segment Ring Fabrication - 2 rings per day

Design Submission

(D7) IFA Gantry Crane Supports/Foundation
DD69070 Designer to Reply RtC + Update Submission 21 07-May-14 30-May-14 04-Dec-14A 08-Jan-15A

25-Apr-15 25-Sep-14A 18-Jun-15

DD69080 Submit Updated IFA to SO/ ICE/ IPs 0 31-May-14 08-Jan-15A

DD69090 ICE Approval & Issue Check Cert 12 31-May-14 14-Jun-14 11-Nov-14 A 19-Jan-15A
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Activity ID

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | [ May | Jun | Jul | Aug
DD69100 IPs Review 28 31-May-14 27-Jun-14 08-Jan-15A 03-Feb-15A ' ' ' ' ' ' '
DD69110 IP's No Objection Received 0 27-Jun-14 03-Feb-15A i i i i i i i
DDE9120 | SO's Review 3 31-May-14 04-Jul-14 08-Jan-15A wFeb5A | T T T T T . .
DD69130 SO Approval with Condition R eceived 0 04-Jul-14 03-Feb-15A i i i i i i i
(D8) IFA Thrust Frame for TBM Launching
DD69190 IPs/ SO's Advance Comments/ ICE Comments 28 23-May-14 19-Jun-14 01-Nov-14A 14-Jan-15A 3 3 3 3 3 3 3
DD69200 Comments Received 0 19-Jun-14 14-Jan-15A 3 3 3 3 3 3 3
DD69210 Designer to Reply RtC + Update Submission 21 20-Jun-14 15-Jul-14 15-Jan-15A o6-Mar-15A | o o o o
DD69220 Submit Updated IFA to SO/ ICE/ IPs 0 16-Jul-14 06-Mar-15A i i i i i i i
DD69230 ICE Approval & Issue Check Cert 12 16-Jul-14 29-Jul-14 06-Mar-15A 20-Mar-15A
DD69240 IPs Review 2 16-Jul-14 12-Aug-14 06-Mar-15A 26-Mar-15A
DD69250 IP's No Objection Received 0 12-Aug-14 26-Mar-15A
DD69260 SO's Review 35 16-Jul-14 19-Aug-14 06-Mar-15A %Mar-15A | o ”””” ”””” ”””” o o ””””
DD69270 SO Approval with Condition R eceived 0 19-Aug-14 26-Mar-15A H i i i i i i i
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach ! ! | | | ! :
DDO01055 Northern TBM Segment Ring Manufacturing 173 01-Aug-14 04-Mar-15 25-Aug-14A 19-May-15 ﬁ 3
DDO01065 Northern TBM Tunnel Break-in 0 06-Mar-15 19-May-15* i 3 ; i i
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach ! ! } } ! ! o
DD00805 Review & Comment by JV 12 24-May-14 07-Jun-14 21-Nov-14A 31-Dec-14A 3 3 3 3 3 3 3
DD00810 Designer prepare DDA 12 09-Jun-14 21-Jun-14 02-Jan-15A 09-Jan-15A
DD00815 Formal Submission of DDAto ICE/ IPs 0 21-Jun-14 09-Jan-15A
DD00820 Advanced Submission to SO 0 21-Jun-14 09-Jan-15A
DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 10-Jan-15A o1-Mar-15A | 1””7”? 7777777 iﬁ 7777777 i 77777777 1””””1””””1 7777777
DD00830 Comments Received 0 19-Jul-14 21-Mar-15A i i i i i i i
DD00835 Designer to Reply RtC + Update Submission 21 21-Jul-14 13-Aug-14 21-Mar-15A 25-Mar-15A ission i i i i i i i
DD00840 Submit Updated DDAto SO/ ICE/ IPs 0 14-Aug-14 25-Mar-15A 1
DD00845 ICE Approval & Issue Check Cert 12 14-Aug-14 27-Aug-14 30-Mar-15 16-Apr-15
DD00850 Submit ICE Check Cert to SO 6 28-Aug-14 03-Sep-14 17-Apr-15 2As | 7777777 7777777 77777777 777777
DD00855 IPs Review 28 14-Aug-14 10-Sep-14 25-Mar-15A 24-Apr-15 i i i i i i i
DD00860 IP's No Objection Received 0 10-Sep-14 24-Apr-15 :
DD00880 SO's Review 35 14-Aug-14 17-Sep-14 25-Mar-15A 01-May-15
DD00885 SO Approval with Condition R eceived 0 17-Sep-14 02-May-15  hn Received ;
(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment-Nortth | A L po T
DD67468 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 05-Dec-14A 06-Feb-15A Il IPs/ SO's Advange Comments/ ICE Cmments ! ! ' '
DD67470 Comments Received 0 11-Dec-14 06-Feb-15A @ Comments Rec&j?ived
DD67478 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 07-Feb-15A 11-Mar-15A [ ] Desigjner to Rep:|y RtC + Update Submn}ssion i i i
DD67488 Submit Updated DDAto SOf ICE/ IPs 0 09-Jan-15 11-Mar-15 A i ‘
DD67498 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 11-Mar-15 A 08-Apr-15 . .
DD67508 Submit ICE Check Certto SO 6 23-Jan-15 29-Jan-15 08-Apr-15 15-Apr-15
DD67518 IPs Review 28 09-Jan-15 05-Feb-15 11-Mar-15 A 19-Apr-15 i i i
DD67528 IP's No Objection Received 0 05-Feb-15 19-Apr-15 i i i
DD67609* SO's Review 35 09-Jan-15 12-Feb-15 11-Mar-15 A 26-Apr-15 i i i
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 27-Apr-15 ‘ . .
(H2) DDA Temp.works for Cross Passages - North
DD06120 SO's Review 35 02-Aug-14 05-Sep-14 29-Aug-14A 02-Jan-15A ! ! ' ! ! ' '
DDO06130 SO Approval with Condition R eceived 0 05-Sep-14 02-Jan-15A  bceived
Constructon e S o L L R
Northern Landfall Surface Setup for TBM operation
A6415930 Gantry Setup at North TBM Launching Shaft 48 29-Jul-14 23-Sep-14 20-Dec-14A 03-Jan-15A BM Launching Shaft | ! ! ! ! ! !
A6415937 Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 20-Oct-14A 30-Mar-15 3 3 3 3 3 3
A6415940 Slurry Treatment Plant 1 Setup at Northern Landfall 64 13-Nov-14 29-Jan-15 20-Nov-14A 24-Mar-15A .% j nt 1 Setup jat Northern Landfall i i
AB415950 Slurry Treatment Plant 1 Com missioning 24 30-Jan-15 05-Mar-15 25-Mar-15A 27-Apr-15 Slurry iTreatment F‘r’lant 1Com mlssmnlngi i
A6415955 Slurry Treatment Plant 2 Setup at Northern Landfall 54 30-Jan-15 14-Apr-15 09-Feb-15A o7-May-15 | ] s S sp— — élﬂ;r}iﬁéz;t&aﬁtilgle’lr;tizispe}d ;; eiltil\]c;rﬁr;eirr; L;;r;d;c
AB415957 Slurry Treatment Plant 2 Com missioning 24 15-Apr-15 13-May-15 08-May-15 05-Jun-15 3 3 3 _ Slurry Treatmeht Plant 2 COm missioni
A6416000 Hyperbaric Equipment Installation, Commissioning & Operation 59 05-May-15 15-Jul-15 03-Jun-15 12-Aug-15 3 3 3 3 _ Hyperbanc Eq
S880 TBM Assembly at North TBM Launching Shaft
NSH1900 S880 - TBM Launching - Front Shield Assembly 3 09-Dec-14 11-Dec-14 23-Jan-15A 27-Jan-15A § S880-TBM Launching - Front ShieldAssembly ! ! !
NSH1910 880 - TBM Launching - Cutterhead Assembly 3 12-Dec-14 14-Dec-14 27-Jan-15A 30-Jan-15A | | S880-TBM L;L]r{ch.’n; 701;@;@;&; ;s’ér{\a;,’ ”””” o o ””””
NSH1920 S880 - TBM Launching - Erector Assembly 3 15-Dec-14 17-Dec-14 31-dan-15A 05-Feb-15A I S880-TBM Launchmg Erector As jembly i i i i
NSH1930 S880 - TBM Launching - Tail SkinAssembly 3 18-Dec-14 20-Dec-14 05-Feb-15A 12-Feb-15A I S880-TBM I“aunching T Tail SkinA :ssembly i i i i
NSH1940 S880 - TBM Launching - Main Drive Connection 2 21-Dec-14 22-Dec-14 13-Feb-15A 10-Mar-15A | S880 - TBM iLaunching 3 Main Dri p Connecncin 3 3 3
NSH1950 $880 - TBM Launching - Main Drive Shifting 2 23-Dec-14 24-Dec-14 03-Mar-15A 04-Mar-15A I $880- TBM Launching - :e Shifting !
NSH1960 | 5880 TBM Launching - Meain Drive Trvust Frame Insiallaion 4 | 25Dects dants | 20AoeisA | oeApes | EESES aJ’TBM’L;;,;C’h;n’g’:@;.;b’r.’v’e’{h;;;"F;;;n;g;jm’s;a’..;,;.;n"§””’”j ””””
NSH1965 S880 - TBM Launching - Gantry 2Assembly 3 25-Dec-14 27-Dec-14 06-Mar-15A 07-Mar-15A B S8s0- TB:M Launchir%g - :QAssemny; i i i
NSH1970 S880 - TBM Launching - Gantry 1Assembly 3 28-Dec-14 30-Dec-14 07-Mar-15A 08-Mar-15A I Ss8s0- TéM Launchiing - Gantr ;1Assemb|;jl i i i
NSH1980 $880 - TBM Launching - Gantry 1 & Main Drive connection 3 08-Jan-15 10-Jan-15 11-Mar-15 A 12-Mar-15A [ ] Sssd -TBM Ladnching - G‘ﬁntry 1& Win Drive corjnection 3 3
NSH1990 $880 - TBM Launching - Gantry 2 & Gantry 1 connection 3 11-Jan-15 13-Jan-15 10-Mar-15A 11-Mar-15 A 1 SBBb -TBM La‘unching - ‘antry 2& G‘amry 1 conqéction 3 3
NSH2000 S880 - TBM Launching - Gantry 3 assembly 3 09-Jan-15 11-Jan-15 11-Mar-15 A 13-Mar-15A T i i ééééifélgllraijr’m’h;r;gﬁci z;r;tr’ygeilsisérin’bi); o T o 7% - 7% 7777777
NSH2010 S880 - TBM Launching - Gantry 4 assembly 3 12-Jan-15 14-Jan-15 14-Mar-15A 16-Mar-15A 1 881%0 -TBM L.fjaunching - ;Lzantry 4 ass:embly i i i
NSH2020 S880 - TBM Launching - Gantry 3 & Ganty 2 connection 3 14-Jan-15 16-Jan-15 17-Mar-15A 20-Mar-15A 1 88:80 -TBM L;aunching - Gantry 38& Ganty 2 conr;ectlon % i
NSH2030 S880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 20-Mar-15A 22-Mar-15A l ségo -TBM :Launc ingd' Gantry 4 & Ganty 3 connectlon 3 3
NSH2040 $880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 23-Mar-15A 28-Apr-15 8880 TBM Launchlng Testlng & Comm|55|on|n§ 3
NSH2050 $880 - TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 29-Apr-15 o6May-15 | NgE T 880 ’%é;{A’L}iL.r}c’h]r{g’ - Segment! h[r{g]ﬁgt;ﬁa}.})ﬁ }c;rgr;;;{ in
NSH2060 S880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 07-May-15 17-May-15 S880 -‘TBM Launchmg Final commlssmnlng & Break in
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Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug

S882 TBM Assembly at North TBM Launching Shaft | ‘ ‘
NSH206010 S882 - TBM Launching - Front Shield Assembly 3 13-Feb-15 15-Feb-15 08-Mar-15A 20-Mar-15A | s882-THl unching Front ShieIdAssemny . .
NSH206020 | S882- TBM Launching - Cuterhead Assembly 3 16-Feb-15 18-Feb-15 22-Mar-15A 22-Mar-15A ' 0 $882- TBMLaunching - CutterheadAssembly !
NSH206030 | 5882 - TBM Launching - Erector Assembly 3 22-Feb-15 24-Feb-15 24-Mar-15A %Mar-15A | 77777 1 s R/Iil_iahac;r;ir;‘g’ - Erector Assembly - 7777777
NSH206040 $882 - TBM Launching - Tail SkinAssembly 3 25-Feb-15 27-Feb-15 28-Mar-15A 04-May-15 i S882 - TBM Launchmg Tail Sklr‘1Assemny3 i
NSH2130 S882 - TBM Launching - Main Drive Connection 2 28-Feb-15 01-Mar-15 05-May-15 06-May-15 i S882 - 1:‘BM Launch!ng - Main D:rive Connef:tion i
NSH2140 S882 - TBM Launching - Main Drive Shifting 2 02-Mar-15 03-Mar-15 07-May-15 08-May-15 3 S882 - ’:I'BM Launcr‘:ling - Main Ijrive Shiftir't‘g 3
NSH2150 S882 - TBM Launching - Main Drive Thrust Frame Installation 14 04-Mar-15 17-Mar-15 09-May-15 23-May-15 3 sgaz TBM Launchmg Maln Drive Thrust Frame Installatio]
NSH215010 | 5882 - TBM Launching - Gantry 2Assembly 3 04-Mar-15 06-Mar-15 09-May-15 f-May-15 | B 7éé8727-(1:él\7llil_;1i|nicih|inigi ’é;;n}n}’z}x},;érhiu[y’ o ””””
NSH215020 S882 - TBM Launching - Gantry 1Assembly 3 07-Mar-15 09-Mar-15 12-May-15 14-May-15 i i 8882‘- TBM Launchmg Gantry 1 Assembly i
NSH2160 S882 - TBM Launching - Gantry 1 & Main Drive connection 3 18-Mar-15 20-Mar-15 24-May-15 26-May-15 i i §882 -TBM !_aunching - Qantry 1& :Main Drive %:onnection
NSH2170 S882 - TBM Launching - Gantry 2 & Gantry 1 connection 3 21-Mar-15 23-Mar-15 27-May-15 29-May-15 3 3 18882 - TBI\)I Launching : Gantry 2 &L Gantry 1 cbnnection
NSH2180 882 - TBM Launching - Gantry 3 assembly 3 10-Mar-15 12-Mar-15 16-May-15 18-May-15 882 - TBM Launchmg Gantry 3 assembly
NSH2190 5882 - TBM Launching - Gantry 4 assembly 3 13-Mar-15 15-Mar-15 19-May-15 2-May-15 | o 'y éééé - :I'Iiskllil:alj;](;r;r;gi 6;;6&} 4 QQSQHQQ o 7777777
NSH2200 $882 - TBM Launching - Gantry 3 & Ganty 2 connection 3 24-Mar-15 26-Mar-15 30-May-15 01-Jun-15 S882- TBM Launchmg Gantry 3 & Ganty 2 (;onnectlon
NSH2210 S882 - TBM Launching - Gantry 4 & Ganty 3 connection 3 27-Mar-15 29-Mar-15 02-Jun-15 04-Jun-15 i i i S882 - TBM Launchiﬁg - Gantry 4 & Ganty Sconnection
NSH2220 882 - TBM Launching - Testing & Commissioning 24 30-Mar-15 25 Apr-15 05-Jun-15 29-Jun-15 ‘ ' Sg82- TBM Launchmg Testing & Commissil

North Approach TBM Tunnel - NB ID15.60m-S880 I S o I 3 7777777 3 7777777 3 7777777
TBM10010 NB - North TBM Tunnel - CDG+Boulder with Trimix (Ch7175 to 7155 - 20m) 14 06-Mar-15 19-Mar-15 22-Jun-15 06-Jul-15 ! ! NB - North TBM Tunnel - CDG+BouIder with Trlmlx (Ch71}

North Ventilation Building
Design Submission ! ! ! ! ! ! !

(A10) ACABAS Submissions ! ! ! ! ! ! !
GS01648 Prepare 3rd Submission for ACABAS Approval 24 17-Feb-14 15-Mar-14 19-Feb-14A 30-Jan-15A 3 : : 3 3 3 3
GS01650 ACABAS Approval 28 16-Mar-14 12-Apr-14 31-Jan-15A otAp15s | 777777 7777777 7777777 77777777 7777777 7777777 7777777

(A11) Submissons to Design Advisory Panel of ArchSD
GS01730 Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 31-Mar-15 3 3 3 3 3 3 3
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 01-Apr-15 30-Apr-15

(1) DDA for North Vent.Bldgs. GBP & Arch.Submission | I o I I . .
DDO01225 IPs/ SO's Advance Comments/ ICE Comments 28 29-Jun-14 26-Jul-14 10-Dec-14A 31-Mar-15 s ! ! ! ! ! ! !
DD01230 Comments Received 0 26-Jul-14 31-Mar-15
DDO01235 Designer to Reply RtC + Update Submission 21 28-Jul-14 20-Aug-14 02-Apr-15 30-Apr-15 bmission i i i i i i i
DD01240 Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 02-May-15 s
DDO01245 ICE Approval & Issue Check Cert 12 21-Aug-14 03-Sep-14 02-May-15 15-May-15 ert 3 3 3 i i i i
DD01250 Submit IGE Check Cert to SO 6 04-Sep-14 11-Sep-14 16-May-15 2May-15  f0 o . o o o I I
DD01255 IPs Review 28 21-Aug-14 17-Sep-14 02-May-15 29-May-15
DD01260 IP's No Objection Received 0 17-Sep-14 29-May-15 bd : i j i i i i
DD01265 SO's Review 35 21-Aug-14 24-Sep-14 02-May-15 05-Jun-15
DD01270 SO Approval with Condition R eceived 0 24-Sep-14 05-Jun-15 : : i i i i i

(1) DDA for North & South Vent.Bldg. ABWF works S o o o [ [
DD67638 Preparation of DDANorth & SouthABWF 18 25-Sep-14 17-Oct-14 06-Jun-15 27-dun-15 . . 3 3 3 3
DD67648 Review & Comment by JV 2 18-Oct-14 14-Nov-14 29-Jun-15 27-Jul-15

(12) DDA for North Vent.Bldgs.Foundation Design \\
DD01305 Review & Comment by JV 18 05-Sep-14 26-Sep-14 26-Dec-14A 30-Dec-14A |y Jv ! ! ' ! ! ! !
DDO1310 Designer prepare DDA 10 27-Sep-14 10-Oct-14 31-Dec-14A 31-Dec-14A kDDA ] o o o
DD01315 Formal Submission of DDAto ICE/ IPs 0 10-Oct-14 02-Jan-15A ion of DDAto ICE/IPsi i i i i i i
DDO01320 Advanced Submission to SO 0 10-Oct-14 02-Jan-15A ssion to SO i i i i i i i
DDO01325 IPs/ SO's Advance Comments/ ICE Comments 28 11-Oct-14 07-Nov-14 02-Jan-15A 23-Jan-15A D's Advance Comment;/ ICE Con%ments i i i i i
DD01330 Comments Received 0 07-Nov-14 23-Jan-15A  hents Received 3 3 3 3 3 3 3
DD01335 Designer to Reply RtC + Update Submission 21 08-Nov-14 02-Dec-14 24-Jan-15A 30-Jan-15A |7 7[5g;siiér;g;rin; 7R;;;;|;/7R:Tté: hb&%tééhé{n]; J:}dn 777777 3 77777777 37 o 73 - 73 7777777
DDO01340 Submit Updated DDAto SO/ ICE/ IPs 0 03-Dec-14 30-Jan-15A Submit Updated DDjAto SO/ |(§,:E/ IPs i i i i i
DDO01345 ICE Approval & Issue Check Cert 12 03-Dec-14 16-Dec-14 30-Jan-15A 31-Jan-15A Il ICEApproval 83. Issue Chejck Cert i i i i i
DD01350 Submit ICE Check Cert to SO 6 17-Dec-14 23-Dec-14 02-Feb-15A 05-Feb-15A B Submit ICE%Check Cettto
DDO01355 IPs Review 28 03-Dec-14 30-Dec-14 30-Jan-15A 31-Mar-15
DDO1360 IP's No Objection Received 0 30-Dec-14 31-Mar15 | @ IPsNoObjection Recot o o
DD01380 SO's Review 35 03-Dec-14 06-Jan-15 30-Jan-15A 04-Apr-15
DD01385 SO Approval with Condition R eceived 0 06-Jan-15 08-Apr-15 ‘ eceived i i i i

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections } ! ! ! ! ! !
DD68008 Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 24-Jan-15A 11-Apr-15 h VB Structural De3|gn: incl Vent o:onn 3 3 3 3 3
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 13-Apr-15 04-May-15  |mmentby V. 777777 7777777 7777777 77777777 7777777 7777777 7777777
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 05-May-15 15-May-15 epare DDA 3 3 3 3 3 3 3
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 15-May-15
DD68030 Advanced Submission to SO 0 31-Oct-14 15-May-15 3 i i i i i
DD68038 IPs/ SO's Advance Comments/ ICE Comments 28 01-Nov-14 28-Nov-14 16-May-15 12-Jun-15 é i i i i
DD68040 Comments Received 0 28-Nov-14 12-Jun-15 7777777 7777777
DD68048 Desigrer to Reply RIC + Update Submission 21 29-Nov-14 23-Dec-14 13-Jun-15 09-Ju-15 !

(13) DDA for North & South Vent.Bldgs. Service and E&M Provision
DDO01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 30-Mar-15 23-Apr-15 Nth VB Service and E&MS Provision . . . . .

DDO01605 Review & Comment by JV 24 06-Oct-14 01-Nov-14 24-Apr-15 22May-15 & CommentbyJV |
DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 23-May-15 10-Jun-15 7s; 7n;;;;;rie;);a,rieiljls;x’:”””ﬁ 7777777 iﬁ 7777777 i 77777777 1””””1””””1 7777777
DDO01615 Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 10-Jun-15 ; i i i i i
DDO01620 Advanced Submission to SO 0 19-Nov-14 10-Jun-15 : i i i i i
DD01625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 11-Jun-15 08-Jul-15 ‘ bomments 3 3 3 3

(J1) AIP Temp.works for Construction of Nth.vent.Bldg. | /= 7777777 77777777 7777777 7777777 7777777
AP01880 SO Review (35 Days) 35 15-Aug-14 18-Sep-14 10-Dec-14A 07-Jan-15A ' ! ! ! !

AP01885 SO Approval with Condition R eceived 0 18-Sep-14 07-Jan-15A  pn Received
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North Surface Roadworks, Utility & Drainage works
Design Submission

(A20) DDA for Traffic Sign & Road Marking
DDO01725

IPs/ SO's Advance Comments/ ICE Comments 28 19-Oct-14 15-Nov-14 12-Dec-14A

DDO01730 Comments Received 0 15-Nov-14

DDO01735 Designer to Reply RtC + Update Submission 21 17-Nov-14 10-Dec-14 01-Apr-15

DD01740 Submit Updated DDAto SO/ ICE/ IPs 0 11-Dec-14 30-Apr-15

DDO01745 ICE Approval & Issue Check Cert 11-Dec-14 24-Dec-14 30-Apr-15

DDO01750 Submit ICE Check Cert to SO 6 27-Dec-14 03-Jan-15 15-May-15

DDO01755 SO's Review 35 11-Dec-14 14-Jan-15 30-Apr-15

DDO01760 SO Approval with Condition R eceived 0 14-Jan-15

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

DDO02145 ICE Approval & Issue Check Cert 08-Nov-14 21-Nov-14 12-Mar-15A

DD02150 Submit ICE Check Cert to SO 6 22-Nov-14 28-Nov-14 01-Apr-15

DDO02155 IPs Review 08-Nov-14 05-Dec-14 12-Mar-15A

DD02160 IP's No Objection Received 0 05-Dec-14

DD02165 SO's Review 08-Nov-14 12-Dec-14 12-Mar-15A

DD02170 SO Approval with Condition R eceived 0 12-Dec-14

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

S881 -
PO103370

S881 - 13.6m dia - TBM - Manufacturing - Shield 180 28-Jun-14 31-Jan-15 28-Jun-14A

31-Mar-15
31-Mar-15

29-Apr-15

14-May-15
21-May-15
03-Jun-15

03-Jun-15

31-Mar-15
11-Apr-15
11-Apr-15
11-Apr-15
18-Apr-15

18-Apr-15

10-Mar-15A

DDO02125 IPs/ SO's Advance Comments/ ICE Comments 28 17-Sep-14 14-Oct-14 12-Dec-14A 09-Feb-15A ce Comments/ ICE C(j)mments
DD02130 Comments Received 0 14-Oct-14 09-Feb-15A  fkeived i

DD02135 Designer to Reply RtC + Update Submission 21 15-Oct-14 07-Nov-14 09-Feb-15A 12-Mar-15A  her to Reply RtC + Update Subml‘ésmn
DD02140 Submit Updated DDAto SO/ ICE/ IPs 0 08-Nov-14 12-Mar-15A it Updated DDAto SO/ ICE/ IPs :

EApprovaI & Issue Check Cert‘

Submit ‘ICE Check Certto SQ

881 - 13.6m dia-

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec | Jan | Feb | Mar | [ May | Jun | Jul | Aug
(J1) DDA Temp.works for Construction of Sth.Vent.Bldg. —
DD04380 Preparation of DDANth VB & Trench ELS 18 19-Sep-14 11-Oct-14 30-Mar-15 23-Apr-15 DANth VB & Trench EL‘,S ' ' ' ' ' '
DD04390 Review & Comment by JV 18 13-Oct-14 01-Nov-14 28-Apr-15 15May-15 k& Commentby JV !
DD04400 Designer prepare DDA 10 03-Nov-14 13-Nov-14 15-May-15 28-May-15 7r;£;rip;épiaifi; bbxiii’””’ﬁ””’”i’ 7777777 i 77777777 1””””1””””1 7777777
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 28-May-15 mal Submission of DDAto ICE/ :s i i i i i
DD04420 Advanced Submission to SO 0 13-Nov-14 28-May-15 anced Submission to SO j i i i i i
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 28-May-15 25-Jun-15 1Ps/ SO'sAdvanée Commehts/ ICE Cdmments 3 3 3 3
DD04440 Comments Received 0 11-Dec-14 25-Jun-15 @ Comments Received ] 3 3 3 3
DD04450 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 25-Jun-15 21-Jul-15 N besig‘ng;rit;{ﬁépj); RIC ;7ljpid7at7eiS’L;birr;|;57|(7)r:| o T o 7% - 7% 7777777
(C3) DDA for North Vent Shaft & Duct Permanent Structure ! 1 ! ! ! ! !
DD67268 Preparation of DDANorth Vent Shaft & Duct Perm Structure 18 07-Aug-14 27-Aug-14 31-Jul-14A 15-Jan-15A  |aft & Duct Perm Structure 3 3 3 3 3 3
DD67278 Review & Comment by JV 18 28-Aug-14 18-Sep-14 16-Jan-15A 31-Mar-15 i i i i i i i
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 01-Apr-15 16-Apr-15 DA
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 16-Apr-15 o; E)biAito ICE/ IPs - EE— T 7777777 }r 7777777 3 77777777 3 7777777 j} 7777777 j} 7777777
DD67290 Advanced Submission to SO 0 30-Sep-14 16-Apr-15 1 1
DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 17-Apr-15 14-May-15 Advance Comments/ I Ci)E Commsj:nts i i i i i
DD67300 Comments Received 0 28-Oct-14 14-May-15 ; i i i i i
DD67308 Designer to Reply RtC + Update Submission 21 20-0ct-14 21-Nov-14 15-May-15 09-Jun-15
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 10-Jun-15 3|tjk;r;]|7tiuipidétieabDAto SO/ 1G o o o . .
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 10-Jun-15 24-Jun-15 Approval & |sspe Check gen
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 25-Jun-15 02-Jul-15 >:| Submit ICE Check Certto SO i i i i i
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 10-Jun-15 07-Jul-15 [  IPs Review : i i i i i i
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 10-Jun-15 14-Jul-15 SO's Reviéw 3 i i i i i
(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfal | 777777 o 7777777 77777777 7777777 7777777 7777777
DD69410 SO Approval with Condition R eceived 0 02-May-15 02-May-15A 3 3 3 ’ SO Appr:oval with andltlon Recenved
(D9) DDA Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfall 3 3
DD69420 Prepare DDA Temp Support & Dewatering measures for Vent Duct ELS at Northern 18 02-May-15 22-May-15 28-Jan-15A 28-Jan-15A 3 3 3 3- Prepare DUATemp Support & Dew
DD69430 o & Gommart by JV 18 23-May-15 13-Jun-15 28-Jan-15A 28-Jan-15A [ Revlew & Comrnent by JV
DD69440 Designer prepare DDA 10 15-Jun-15 26-Jun-15 28-Jan-15A Bdantsa |1 T ] ]Bés]g}{e} Qggpia;gbb
DD69450 Formal Submission of DDAto ICE/ IPs 0 26-Jun-15 28-Jan-15A i i i i Qi Formal Slzlbmission of
DD69460 Advanced Submission to SO 0 26-Jun-15 28-Jan-15A i i i i Qi Advanced iSubmissior
DD69470 IPs/ SO's Advance Comments/ ICE Comments 28 27-Jun-15 24-Ju-15 28-Jan-15A 28-Jan-15A _ §|ps/ sosA
DD69480 Comments Received 0 24-Jul-15 28-Jan-15A 3 3 3 3 3 o :Comments
DD69490 Designer to Reply RtC + Update Submission 21 25-Jul-15 18-Aug-15 28-Jan-15A 28-Jan-15A ‘ ‘ ‘ 3
DD69500 Submit Updated DDAto SO/ ICE/ IPs 0 19-Aug-15 28-Jan-15A i
DD69510 ICE Approval & Issue Check Cert 12 19-Aug-15 01-Sep-15 28-Jan-15A 28-Jan-15A i
DD69520 IPs Review 28 19-Aug-15 15-Sep-15 28-Jan-15A 28-Jan-15A i
DD69530 IP's No Objection Received 0 15-Sep-15 28-Jan-15A 3
DD69540 SO's Review 35 19-Aug-15 22-Sep-15 28-Jan-15A 28-Jan-15A
DD69550 SO Approval with Condition R eceived 0 22-Sep-15 28-Jan-15A
ETWB TCW No 15/2005 - ELS design of ventilation duct and its connections with building and tunnel
GEO1180 1st Submission to GEO - ETWB TCW No 15/2005 - ELS Design of Ventilation Duct 0 01-Sep-15 28-Jan-15A
GEO1185 1st Submission GEO Review 28 02-Sep-15 29-Sep-15 28-Jan-15A 28-Jan-15A
GEO1190 Received GEO Comment 0 29-Sep-15 28-Jan-15A
GEO1195 Prepare Response to Comment 12 30-Sep-15 14-Oct-15 28-Jan-15A 28-Jan-15A
GEO1200 2nd Submission to GEO 0 14-Oct-15 28-Jan-15A
GEO1205 2nd GEO Review 28 15-Oct-15 11-Nov-15 28-Jan-15A 28-Jan-15A

*

@ Progress Milestone

Progress as of 30-Mar-15

Bouygues Construction group

Dragages - Bouygues Joint Venture 3% - 75 i

PO103430 $881 - 13.6m dia- TBM - WorkshopAssembly 70 02-Feb-15 06-May-15 10-Mar-15A 06-May-15 —::j S881 .‘13 6m dia+ TBM -
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(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel

AN1150 DDA Settlement Analysis & Confinement Pressure for Sub-sea Tunnel 246 21-Nov-13 24-Sep-14 21-Nov-13A 02-Apr-15

DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 0 25-Sep-14 25-Sep-14 08-Apr-15 08-Apr-15

DD6700 Review & Comment by JV 12 25-Sep-14 10-Oct-14 08-Apr-15 21-Apr-15

DD6705 Designer prepare DDA 12 11-Oct-14 24-Oct-14 22-Apr-15 06-May-15
DD6710 Formal Submission of DDAto ICE/ IPs 0 24-Oct-14 06-May-15
DD6715 Advanced Submission to SO 0 24-Oct-14 06-May-15
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 07-May-15 03-Jun-15

DD67258 Comments Received 0 21-Nov-14 03-Jun-15

DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 04-Jun-15 29-Jun-15

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)

DD00925 IPs/ SO's Advance Comments/ ICE Comments 28 25-Sep-14 22-Oct-14 21-Nov-14A 21-Jan-15A
DD00930 Comments Received 0 22-Oct-14 21-Jan-15A
DD00935 Designer to Reply RtC + Update Submission 21 23-Oct-14 15-Nov-14 21-Jan-15A 31-Mar-15
DD00940 Submit Updated DDAto SO/ ICE/ IPs 0 17-Nov-14 01-Apr-15

DD00945 ICE Approval & Issue Check Cert 12 17-Nov-14 29-Nov-14 01-Apr-15 18-Apr-15

DD00950 Submit ICE Check Cert to SO 6 01-Dec-14 06-Dec-14 20-Apr-15 25-Apr-15

DD00955 IPs Review 28 17-Nov-14 14-Dec-14 01-Apr-15 28-Apr-15

DD00960 IP's No Objection Received 0 14-Dec-14 28-Apr-15
DD00980 SO's Review 35 17-Nov-14 21-Dec-14 01-Apr-15 05-May-15
DD00985 SO Approval with Condition R eceived 0 22-Dec-14 05-May-15
DD00995 Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication 24 22-Dec-14 21-Jan-15 06-May-15 03-Jun-15

DDO01015 Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 04-Jun-15 02-Apr-16

Sub-sea Tunnel Cross Passage & Internal Structure

bmission of DDAto ICE/
ubmission to SO

Ps/ SO's Advance Cominents/ ICE

Approval & Issue Check Cert

Submit ICE Check Certto SO

|Ps Review

Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
_____ Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug

PO103440 S881 - 13.6m dia - TBM- WorkshopAcceptance Test 0 06-May-15 06-May-15 ;Q 5881 -113.6m dia X TBM - WorkshopAccg]
PO103450 S881 - 13.6m dia - TBM- Disassembly and Packing for Transport 16 07-May-15 26-May-15 07-May-15 26-May-15 i | | i S881 - 13.36m dia - TBéVl - Disass{
PO103460 S881 - 13.6m dia- TBM- Delivery 20 27-May-15 15-Jun-15 27-May-15 15-Jun-15 i |_:| SBéB1 -13.6m cjiia- TBM-

Precast Semgnet 1D12.40 - Prodcution for Sub-sea TBM Tunnel o o o o
A6418040 1D12.40 TBM Segment Ring Fabrication - 12 rings per day 300 22-Nov-14 19-Dec-15 29-Nov-14A 09-Mar-16 : : : :

Design Submission ! ! ! !

(B6) Risk Assessment of Submarine Cable - Tunnelling Works ! ! ! !
GS01400 Preparation of Risk Assessm ent of Submarine cables - Tunnelling Works 24 12-Dec-14 12-Jan-15 02-Jan-15A 12-Feb-15A ] Prer:paration of l:RiskAss ment of Su:bmarine cab}les - Tunne:IIing Worksi
GS01405 1st Submission 0 12-Jan-15 12-Feb-15A T Q 1st$ubm|ssmn 7777777777777 77777777 7777777 7777777 7777777
GS01410 SO's Comments for 1st Submission 35 13-Jan-15 16-Feb-15 12-Feb-15A 01-Apr-15 : Sp's Commczénts for 1st éubmission i i i
GS01420 CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 12-Feb-15A 01-Apr-15 GLP Review (4 weeks) |
GS01425 CLP Comment Received 0 12-Feb-15 01-Apr-15 ‘ t Received
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 02-Apr-15 20-Apr-15 Prepare Resubrinission
GS01435 ICE Cert. Issue 6 10-Mar-15 16-Mar-15 21-Apr-15 o750 ””” Ng | {;‘i;’c’e}{_ ]‘;s[]jé ”””” ”””” ”””” ””””
GS01440 SO Forward ICE Cert. to CLP 3 17-Mar-15 19-Mar-15 28-Apr-15 30-Apr-15 s:o Forward :)CE Cert. toiCLP
GS01445 2nd Submission 0 09-Mar-15 20-Apr-15 Submission
GS01455 SO Forward Submission to GLP 3 10-Mar-15 12-Mar-15 21-Apr-15 23-Apr-15 SO Forward SupmissiontoGLP !
GS01460 CLP Review (4 weeks) 28 17-Mar-15 13-Apr-15 24-Apr-15 21-May-15 : CL}j?’ Review(4§weeks)
GS01465 CLP Comment Received 0 13-Apr-15 2May-15 | ””” ”””” PY EL::S E;})[n}r]é,{,ihgcéi;é& ”””” ””””
GS01467 SO's Condition Approval 3 12-Mar-15 15-Apr-15 21-Apr-15 25-May-15 ‘ sds Condi,ionj Approval

(G1) IFA for Structural Health Monitoring System for TBM Tunnel
DD71040 Submit ICE Check Certto SO 6 16-Jun-14 21-Jun-14 23-Dec-14A 05-Jan-15A : ‘
DD71050 IPs Review 28 31-May-14 27-Jun-14 23-Dec-14A 30-Mar-15
DD71060 IP's No Objection Received 0 27-Jun-14 30-Mar-15
DD71070 SO's Review 35 31-May-14 04-Jul-14 23-Dec-14A 01-Apr-15
DD71080 SO Approval with Condition R eceived 0 04-Jul-14 01-Apr-15 i i
DD71200 TBM Segment Mould Acceptance &Trial 0 1-Jul-14 01-Apr-15 i i

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 06-Oct-14 29-Aug-15 03-Jan-15A 23-Dec-15

L @ Progress Milestone

Bouygues Construction group

Progress as of 30-Mar-15 Dragages - Bouygues Joint Venture 3% - 75 i

Design Submission D D
(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel
AN1180 Early DDASub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 09-May-15 Early DDA Sub-sea Cross Passage Lining & CP Opening ! '
DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 11-May-15 11-May-15 Preparation of DDA%Cross Pasj,sage incl. Dietailed Ge(jntectnical Assessment i i
DDO1105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 11-May-15 16-May-15 Review & Commejnt by JV
DDO1110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 18-May-15 ot-dun-15 | ==l esigner &a@eﬁbﬁ 7777777 o 77777777 7777777 7777777 7777777
DDOT115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 01-Jun-15 @ Formal Submission o D IPs
DDO1120 Advanced Submission to SO 0 20-Dec-14 01-Jun-15 @ Advanced Sujbmission s
DDO01125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 02-Jun-15 29-Jun-15 ‘ ents/ ICE (j)omments i i i
DDO1130 Comments Received 0 17-Jan-15 29-Jun-15
Method Statement Submission e e S 77777777 7777777 o o
Method Statement of Cross Passage Ground Freezing ! ! ! ! !
MS1300 Preparation Method Statement for CP Ground Freezing 25 17-Sep-14 17-Oct-14 30-Mar-15 02-May-15  lethod Statement for CPEGround Fn:eezing 3 3 3 3 3
MS1310 Submit Method Statement to SO/ ICE 0 17-Oct-14 0>May-15 i Statement 0 S0/ IGE]
MS1320 SO Reviews & Comments/ ICE Comments 28 18-Oct-14 14-Nov-14 03-May-15 30-May-15 Reviews & Comments/; ICE Comrinents i i i i i
MS1330 Re-submission 18 15-Nov-14 05-Dec-14 01-Jun-15 2.un15 [ Resubmission | . o o o . .
MS1340 ICE Approval & Issue Check Cert, 18 06-Dec-14 20-Dec-14 23-Jun-15 14-Ju-15 NI ICEApproval & Issug Check Cert.
MS1350 SO's Review 28 06-Dec-14 02-Jan-15 23-Jun-15 20-Jul-15 ] sos Rejview i i i i i i
Southern Landfall ! ! ! ! ! ! !
South Cut & Cover Tuppel s e 777777 7777777 7777777 77777777 7777777 7777777 7777777
Design Submission ! ! ! ! ! ! !
| (E2) AIPfor South C&C Box & ApproachRamp 3 3 3 3 3 3 3
Page 8 of 10 I Planned Bar TMCLK - Northern Connection Sub-Sea Tunnel Section P T N S
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Project ID: TMCLK_DWPC 15W13 | o @ Planned Milesione Detailed Works Programme (Rev. C) - Three months (P QIZE
Data Date: 30-Mar-15 I Progressbar rolling programme ‘D‘ 33‘331’(353




Activity ID

MS1700
MS1710
MS1720
MS1730

MS1740

Method Statement Submission
Method Statement of Construction Methodology of C&C Tunnels

Preparation Method Statement for C&C Tunnels
Submit Method Statement to SO

SO Reviews & Comments

Re-submission

SO's Review

South Retrieval Shaft
Design Submission
(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall

25

28

28-Mar-15

01-May-15
29-May-15

19-Jun-15

30-Apr-15
30-Apr-15
28-May-15
18-Jun-15

16-Jul-15

30-Mar-15

03-May-15
01-Jun-15

23-Jun-15

02-May-15
02-May-15
30-May-15
22-Jun-15

20-Jul-15

Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015
Dec | Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug

AP3210 SO Review (35 Days) 35 14-Oct-14 17-Nov-14 03-Dec-14A 01-Apr-15 view (35Days) | ' ' ' ' ' '
AP3220 SO Approval with Condition R eceived 0 17-Nov-14 01-Apr-15

(E2) DDA for South C&C Box & Approach Ramp — L R
DD00460 Preparation DDA Sth C&C Box and Approach Ramp 18 18-Nov-14 08-Dec-14 02-Apr-15 27-Apr-15 Preparation DDA:Sth c&C on andAppli‘oach Ram : 3 3 3
DDO0470 Review & Comment by JV 18 09-Dec-14 31-Dec-14 28-Apr-15 19-May-15 Reviewg:‘ Commenjt by JV
DD00480 Designer prepare DDA 10 02-Jan-15 13-Jan-15 20-May-15 01-Jun-15 Des:igner prepajare DDA i i i i i
DD00490 Formal Submission of DDAto ICE/ IPs 0 13-Jan-15 01-Jun-15 o Fon:‘nal Submission iAto ICE/ IF‘:s 3 3 i
DD00500 Advanced Submission to SO 0 13-Jan-15 01-Jun-15 @ Advanced Submissi 50 ! ! ! !
DDO0S10 | IPs/SO's Advance Comments/ IGE Comments 28 14-dan-15 10-Feb-15 02-Jun-15 ownts | EEEEE 1Ps/SOsAdvarce Commens/ICEComments | |
DD00520 Comments Received 0 10-Feb-15 29-Jun-15 ! ‘eived i i i i

(F3) AIP Temp.Support for South.C&C, Portal & ELS ! ! 3 ! ! ! !
DD69590 PrepareAIP South C&C ELS 18 20-Sep-14 13-Oct-14 02-Mar-15A 19-Mar-15A i
DD69600 Review & Comment by JV 18 14-Oct-14 03-Nov-14 20-Mar-15A 14-Apr-15 & Comment by JV i i i i i i i
DD69610 Designer prepare AIP 10 04-Nov-14 14-Nov-14 15-Apr-15 25-Apr-15  higner prepareAP o [ o o o I I
DD69620 Formal Submission of AIP to ICE/ IPs 0 14-Nov-14 25-Apr-15 | mal Submission of AIP fo ICE/ TIPS 3 ! ! ! !
DD69630 Advanced Submission to SO 0 14-Nov-14 25-Apr-15  fanced Submission to sb
DD69640 IPs/ SO's Advance Comments/ ICE Comments 28 15-Nov-14 12-Dec-14 26-Apr-15 23-May-15 TPs/ SO Advande Comments/ ICE C(j)mments
DD69650 Comments Received 0 12-Dec-14 23-May-15 ‘ !
DD69660 Designer to Reply RtC + Update Submission 21 13-Dec-14 09-Jan-15 26-May-15 18dun15 | | ly RIC + Update Submjssion | . I
DD69670 Submit Updated AIP to SO/ ICE/ IPs 0 10-Jan-15 19-Jun-15 @ Submit Updated Al ICE/ IPs
DD69680 ICE Approval & Issue Check Cert 12 10-Jan-15 23-Jan-15 19-Jun-15 04-Jul-15 :ICEApprov:a] & Issue (i:heck Cert i i i
DD69690 IPs Review 28 10-Jan-15 06-Feb-15 19-Jun-15 16-Jul-15 : IPs Rieview i i i
DD69710 SO's Review 35 10-Jan-15 13-Feb-15 19-Jun-15 23-Jul-15

Project ID: TMCLK_DWPC 15W13

Data Date: 30-Mar-15

I Planned Bar - Critical

L @ Planned Milestone
I Progressbar
L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months
rolling programme

Progress as of 30-Mar-15

PoViEE
I s

Dragages - Bouygues Joint Venture 3% - 75 i

GS2870 Preparation of Additional Ground Investigation (Phase 3) il 15-Jan-15 27-Jan-15 20-Feb-15A 02-Mar-15A | B Preparatinn of Additiginal Grou ndi Investigatioh (Phase 3), 1;
GS2880 1st Submission 0 27-Jan-15 02-Mar-15A @ 1st Submission _J
GS2905 SO's Comments for 1st Submission 35 28-Jan-15 03-Mar-15 02-Mar-15A 08-Apr-15 ‘ : cj)mments fojr 1st Submisjsion i i
GS2910 SO's Gondiition Approval 0 03-Mar-15 08-Apr-15 nj)ndition Appjroval
(A5) Ground Investigation Report - Phase 3 - Southern Landfall o L L I L
GS2960 Preparation of Ground Investigation Report - Phase 3 - Southern Landfall 36 01-Apr-15 18-May-15 08-May-15 19-Jun-15 |I| Pr}eparation o:f Ground Inv:estigation F
GS2970 *1st Submission 0 18-May-15 19-Jun-15 i 3 *1351 Submissiion i
GS2980 SO's Comments for 1st Submission 3 19-May-15 22-Jun-15 20-Jun-15 24-Jul-15 ! EEEEE SO Commients for 1st
(B5) AIP Construction Risk Assessment - Impact on South Landfall ‘ ‘
GS01200 Preparation of Construction Risk Assessment - Impact onSouth Landfall 36 30-Oct-14 10-Dec-14 02-Feb-15A 31-Mar-15 ration of ConstructionRisk Assessment - Impact onSouth Landfall | i
GS01205 1st Submission 0 10-Dec-14 31-Mar-15 | @ 1stSwomission | ——— r o
GS01210 SO's Comments for 1st Submission 35 11-Dec-14 14-Jan-15 01-Apr-15 05-May-15 sofs Commer:ns for 1st S:ubmission i i i i
GS01215 Prepare Re-submission 10 15-Jan-15 26-Jan-15 06-May-15 16-May-15 3 Prepare F:%esubmiss:ion i i i i
GS01220 2nd Submission 0 26-Jan-15 16-May-15
GS01225 ICE Cert. Issue 6 27-Jan-15 02-Feb-15 18-May-15 28-May-15
6501250 | SO ConditionApproval » 27-Jan-15 02-Mar-15 17-May-15 wants | SO Chdimimed
(B5) DDA Construction Risk Assessment - Impact on South Landfall
DD68500 Preparation of Construction Risk Assessment - Impact onSouth Landfall 36 03-Mar-15 17-Apr-15 22-Jun-15 03-Aug-15 Preparation of Construction Risk Assessment - |
(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out
AP01600 Preparation of AIP Retrival Shaft on Sth Landfall incl break out 12 20-Sep-14 06-Oct-14 02-Mar-15A 13-Mar-15A ! ! ' '
AP01605 Review & Comment by JV 12 07-Oct-14 20-Oct-14 13-Mar-15A 3-Mar-15  fmmentoysv . 4 77777777 7777777
AP01610 Designer Prepare AIP 6 21-Oct-14 27-Oct-14 01-Apr-15 1-Apr-15  Prepare AIP
AP01615 Formal Submission of AIP to ICE/IPs 0 27-Oct-14 11-Apr-15 lbmission of AIP to ICE/!Ps ; i i i i i
AP01620 Advanced Submission of AIP to SO 0 27-Oct-14 1-Apr-15  |Submission of AIP to SO !
AP01625 Review & Comment by SO/ ICE/ IPs 28 28-Oct-14 24-Nov-14 12-Apr-15 09-May-15  [Review & Comment by SO/ ICE/ IPs
AP01630 Advance Commants from SO/ Comments from ICE/ IPs Received 0 24-Nov-14 09-May-15 | Advance Gomn e i L,T; [6@],;:;,7:@76&;,\7,(;& T o 7% T 7% 7777777
AP01635 Designer to Prepare RtC & Updated AIP 18 25-Nov-14 15-Dec-14 11-May-15 01-Jun-15 Designer to Pra:epare RtC j& Updated l:\IP i i i i
AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 15-Dec-14 01-Jun-15 ; with ReplyiTo Commer}ﬁt (RTC) i i
AP01645 Reply to IPs Comments in RTC 0 15-Dec-14 01-Jun-15 @ Reply 10 1Ps Comments in B
AP01650 ICE Approval & Issue of Desi gn Check Cert. 18 16-Dec-14 08-Jan-15 02-Jun-15 23-Jun-15 IGE Approval & Issue of Desi gn Gheck Cert.
APO1655 Check Certto SO 0 08-Jan-15 23-Jun-15 ”77777”‘”C)ih;:(i:l;(})erttoisjoﬁiﬁﬁii 7777777 77777777 7777777
APO1660 No Objection or Further Minor Comments from IPs Received 0 08-Jan-15 23-Jun-15 @ No ijajecﬁon or Furthes 2 o ' Co mmerins from IPs iReceiv o
AP01680 SO Review (35 Days) 3 17-Dec-14 20-Jan-15 02-Jun-15 06-Jul-15
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfall
AP01900 Preparation of AIP Ground Improvement works in Sth Landfall Seawall 18 01-Sep-14 22-Sep-14 27-Mar-15A 27-Mar-15A  hd Improvement works ?n Sth Land‘fall Sea 3 3 3 3 3
AP01905 Review & Comment by JV 18 23-Sep-14 15-Oct-14 27-Mar-15A 27-Mar-15A  [mentby sV o . A o o I I
AP01910 Designer Prepare AIP 12 16-Oct-14 29-Oct-14 27-Mar-15A 27-Mar-15A  |PrepareAIP
AP01915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 27-Mar-15A  [ubmission of AIP to |caj|ps
APO1920 Advanced Submission of AIP to SO 0 29-Oct-14 27-Mar-15A | Submission of AIP to sjo
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 27-Mar-15A 27-Mar-15A | Review & Comment b:y SO/ |CFJ§|p5
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 27-Mar-15A A;j\;ailr;cieidoin; &1%1&%}.{0&17 :S& E_)E)Hrr;ér;tsi filg)alaE; Iilgsrliéc’e;v’e;:l’i 7777777 j} 7777777 j} 7777777
AP01935 Designer to Prepare RtC & Updated AIP 18 27-Nov-14 17-Dec-14 27-Mar-15A 27-Mar-15A F Designer to Prepare RtC, & Updatedf/AIP
Page 9 Of 1 0 I:I Planned Bar TMCLK - NOI"[hem ConneCtion SUb-Sea Tunnel SeC“On 217Fe:|k: TMCWDMZS/:’?SBBSQS SPaCheded Wv:pproved
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Activity ID Activity Name Orig Planned Planned | Current Start| Current
Dur Start Finish Finish 2014 2015

_____ Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 30-Mar-15 @ Submisson of AIP to SO/ ICE togethgr with Reply To Comment (RTC) .
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 30-Mar-15 @ ReplytolPs Ojomments :in i i i i i
AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 30-Mar-15 23-Apr-15 ICEApproval &ilssue of De%si gn CheckiCert. i i i
APO1955 Check Gertto SO 0 10-Jan-15 23Ap-15 | @ Check Certto SO —— T 77777777 7777777 7777777 7777777
AP01960 No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 23-Apr-15 or Comménts from IPS‘ Received i i
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 02-Apr-15 06-May-15
AP01985 SO Approval with Condition R eceived 0 22-Jan-15 06-May-15 ® :SOApprovqa.l [ fition Receivj/ed i i 3

(F2) DDA Temp works of Ground Treatment for TBMs passing under Southern Landfall e L R

DD04740 Preparation of DDA Ground Im provement in Southern Landall Seawall 18 01-Apr-15 25-Apr-15 08-May-15 29-May-15 3 3 3_ 3 Preparatior%] of DDAGr%ound Im pro:vement ing
DD04750 Review & Comment by JV 18 27-Apr-15 18-May-15 30-May-15 19-Jun-15 i i i — R;eview & Coé‘nment by J;\/
DD04760 Designer prepare DDA 6 19-May-15 26-May-15 22-Jun-15 27-Jun-15 i i i (] i Designer [zhrepare DD:A
DD04770 Formal Submission of DDAto IGE/ IPs 0 26-May-15 27-Jun-15 @ | Formal Submission of DDAto IC]
DD04780 Advanced Submission to SO 0 26-May-15 27-Jun-15 3 3 3 L J 3 Advanced ESubmission: to SO
DD04790 IPs/ SO's Advance Comments/ ICE Comments 28 27-May-15 23-Jun-15 28-Jun-15 25-Jul-15 e T - B P SO Abvance Gor

DDO01400
DDO01405
DDO01410
DDO01415
DDO01420
DDO01425
DD01430
DD01435
DD01440
DDO01445
DD01450
DD01455
DD01460

DDO01465

(12) DDA for
DD01500

DD01505

South Ventilation Building
Design Submission
(1) DDA for South Vent.Bldg. GBP & Arch.Submission

South Surface Roadworks, Utility & Drainage works
Design Submission
(E3) DDA for Sewerage, Drainage, Waterworks & Utility works for South Landfall

Preparation of DDA Sth VB GBP & Arch Submission
Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

SO's Review

South Vent.Bldg. Foundation Design
Preparation of DDASth VB F oundation

Review & Comment by JV

28

21

28

35

21-Aug-14
12-Sep-14

13-Oct-14

30-Oct-14

27-Nov-14
22-Dec-14
22-Dec-14
15-Jan-15

22-Dec-14

22-Dec-14

01-Apr-15

27-Apr-15

11-Sep-14
11-Oct-14
29-Oct-14
29-Oct-14
29-Oct-14
26-Nov-14
26-Nov-14

20-Dec-14

14-Jan-15
21-Jan-15
18-Jan-15
18-Jan-15

25-Jan-15

25-Apr-15

18-May-15

12-Jan-15A
13-Feb-15A

21-Feb-15A

25-Feb-15A

05-May-15
30-May-15
30-May-15
22-Jun-15

30-May-15

30-May-15

30-May-15

22-Jun-15

12-Feb-15A
20-Feb-15A
25-Feb-15A
25-Feb-15A
25-Feb-15A
04-May-15

04-May-15

29-May-15

19-Jun-15
27-Jun-15
26-Jun-15
26-Jun-15

03-Jul-15

19-Jun-15

13-Jul-15

ent by JV
prepare DDA

Lubmission of DDAto ICE/ IPs

Submission to SO

IF':s Review 3

1SO's Review 3

| '
'
I |
'
' '
' '
' '
777777777777777 Femm ot
i i
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
' '
|

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

Preparation of DDA Sewerage &3 Drainage Works for Sth: Lendfall

Data Date: 30-Mar-15

Project ID: TMCLK_DWPC 15W13

I Progress bar

I Planned Bar - Critical
® @ Planned Milestone

L @ Progress Milestone

Detailed Works Programme (Rev. C) - Three months
rolling programme

Progress as of 30-Mar-15

PoViEE
I s

Dragages - Bouygues Joint Venture 3% - 75 i

DDO05810 Preparation of DDA Sewerage & Drainage works for Sth Landfall 18 08-Nov-14 28-Nov-14 02-Mar-15A 15-Mar-15A : i i
DD05820 Review & Comment by JV 18 20-Nov-14 19-Dec-14 16-Mar-15A 25-Mar-15A | Review& CizziariLn’m’e’ni by JV 777777 7777777 L L 7777777 7777777
DD05830 Designer prepare DDA 10 20-Dec-14 03-Jan-15 25-Mar-15A 27-Mar-15A ma Design%r prepare :DDA
DD05840 Advanced Submission to SO 0 03-Jan-15 27-Mar-15A ¢ Advancéd Submiséion to SO 3 3 3 3 3
DD05850 Formal Submission of DDAto ICE/ IPs 0 03-Jan-15 27-Mar-15A @ Formal'Submission of DDA ICE/ IPs !
DD05860 IPs/ SO's Advance Comments/ ICE Comments 28 04-Jan-15 31-dan-15 30-Mar-15 26-Apr-15 : IPs/ soés Advance Ci)omments/i ICE Com mjents i i
DD05870 Comments Received 0 31-Jan-15 27-Ap-15 | 0 Com m;n}; 77777 b 77777777 7777777 7777777 7777777
DD05880 Designer to Reply RtC + Update Submission 21 02-Feb-15 04-Mar-15 27-Apr-15 21-May-15 j Design:er to Reply :RtC + Updajte Submissiion i
DDO5820 Submit Updated DDAto SO/ ICE/ IPs 0 05-Mar-15 20-May-15 ! (Upcated D:DAto SO/ |¢B Ps
DD05900 ICE Approval & Issue Check Cert 12 05-Mar-15 18-Mar-15 22-May-15 05-Jun-15 ! IGE Approval'& Issue Check Cert ! !
DD05910 Submit ICE Check Gert to SO 6 19-Mar-15 25-Mar-15 06-Jun-15 12-Jun-15 'Submit ICE Check CerttoSO ! !
DD05920 IPs Review 28 05-Mar-15 01-Apr-15 22-May-15 Bdn1s | ””” = s hﬁa\}:i&, ””” ”””” ”””” ””””
DD05930 IP's No Objection Received 0 01-Apr-15 18-Jun-15 IPs No (:)bjection R.:éceived
DD05940 SO's Review 35 05-Mar-15 08-Apr-15 22-May-15 25-Jun-15 ! ! SO's Review | ! !
DD05950 SO Approval with Condition R eceived 0 08-Apr-15 25-Jun-15 3 3 3 @ SO A':t)proval with :Condition F:(eceived 3
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28-Aug-14 | TMCLKDBJGEN/PRG/98505 Rev.C [CLa Twyu

BOUYGUES
TRAVAUX PUBLICS

Bouygues Construction group






