[Activity ID ["Activity Name [ Orig | Planned | Planned |Current Start] Current | 14W51
Dur Start Finish Finish % Comp 2014 2015
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

Contract Dates
Handover Date 3

el Qtemm—

’T Portions: WA18C 0 06-Jan-15 06-Jan-15* % | @ Portins: WA1EC
General Submissions
Programme 7777777777777
11-Feb-14 12-Mar-14 29-Aug-14A 13-Nov-14A e
General Design Submissions
(A19) DDA for Roadworks & Project Alignment A
DD68310 IPs/ SO's Advance Comments/ ICE Comments 28 26-Jul-14 22-Aug-14 08-Sep-14A 13-Nov-14A 100% ilPs/ SO's/j\dvance Cjommentsj/ ICE Cofments i i i i
DD68320 Comments Received 0 22-Aug-14 13-Nov-14A 100% ié&r{][n’ehg%sféécfe}\fegi””f’”” 7777777777777
DD68330 Designer to Reply RtC + Update Submission 21 23-Aug-14 17-Sep-14 14-Nov-14A 22-Dec-14A 100% _ designer tgiRepw Rté + Updale Submissiion 3 3 3
DD68340 Submit Updated DDAto SO/ ICE/ IPs 0 18-Sep-14 22-Dec-14A 100% ® s:,ubmn Upéated DDAo £/ 1Ps
DD68350 ICE Approval & Issue Check Cert 12 18-Sep-14 03-Oct-14 03-Sep-14A 02-Jan-15 83% : EApproval & ﬂssuecmk Cert
DD68360 Submit ICE Check Cert to SO 6 04-Oct-14 10-Oct-14 03-Jan-15 09-Jan-15 0% Subjmit ICE theck Certlo SO
DD68370 SO's Review 35 18-Sep-14 22-Oct-14 31-Dec-14 03-Feb-15 0% ‘ ‘ ‘ ‘
DD68380 SO Approval with Condition R eceived 0 22-Oct-14 03-Feb-15 0% i
(G6) IFA for Tunnel GBP
’WM—TWWWWT§
‘ DD70760 SO Approval with Condition R eceived 0 03-Jun-14 30-Dec-14 0% :

Construction Supervision Plan

GEO1115 2nd GEO Review 28 29-Mar-14 25-Apr-14 29-Mar-14A 30-Dec-14 93%

Self contained Cat l/ll supervising monthly report

Construction

’WW 28 31-May-14 27-Jun-14 15-Oct-14A 21-Nov-14A 100%
GEO1430 Received GEO Comment 0 27-Jun-14 21-Nov-14A 100%
GEO1435 Prepare Response to Comment 12 28-Jun-14 12-Jul-14 21-Nov-14A 21-Nov-14A 100%
GEO1440 2nd Submission to GEO 0 12-Jul-14 21-Nov-14A 100%  Jonto GEQ
GEO1445 2nd GEO Review 28 13-Jul-14 09-Aug-14 21-Nov-14A 21-Nov-14A 100%  [GEO Review

Northern Landfall f
North Reclamation (Phase 1)

Design Submission

(B4) DDA Construction Risk Assessment - Impact on North Landfall + Sub-sea Tunnel

DD68410 SO's Comments for 1st Submission 35 01-Jun-14 05-Jul-14 27-Sep-14A 30-Dec-14 94% b for 1st Submission

DD68420 Prepare Re-submission 10 07-Jul-14 17-Jul-14 31-Dec-14 12-Jan-15 0% submission i
DD68430 | 2nd Submission 0 17-Jul-14 12-Jan-15 0% lsion | Tl
DD68490 SO's Condition Approval 35 18-Jul-14 21-Aug-14 13-Jan-15 16-Feb-15 0% SO's Cond‘itionAppr(‘)val

Method Statement Submission

Method Statement of Construction Methodology of Culvert Extension

Vertical Seawall

MS1800 Preparation Method Statement for Culvert Extension 25 24-Jun-14 23-Jul-14 29-Dec-14 27-Jan-15 0% n Method $tatem ent :10r Culver:ft Extension
MS1810 | Submit Method Statement to SO 0 23-Jul-14 27-Jan-15 0% kthod Statement to SO ! ! ! !
MS1820 | SO Reviews & Comments 28 24-Jul-14 20-Aug- 14 28-Jan-15 24-Feb-15 0% ‘ ‘
MS1830 | Re-submission 18 21-Aug-14 11-Sep-14 26-Feb-15 18-Mar-15 0% [ Relsubmissidn
Construction
Milestones
NRC13160 | Completion of Zone D1 Reclamation up to +14.5mPD 0 18-Oct-14 31-Oct-14A 100% [ 1 @ Completioniof Zo} Reclamationupto +145mPD  + 1|
NRC13180 | Completion of Zone D2 Reclamation up tp +14.5mPD 0 11-Nov-14 19-Nov-14A 100% 3 3 3 o Cmi‘npletion Zone D2 I‘Reclama'(‘ion uptp +314.5mPD 3
NRC13210 | Completion of Zone C2 Reclamation up to +10mPD 0 17-Sep-14 06-Jan-15A 100% i o C‘;ompletioniof Zone cjz Reclanjation up tojMOmPDi i i
NRC13240 | Completion of ZoneA1 Reclamation up to + 10mPD 0 21-Oct-14 03-Feb-15 0% i i o c:_‘,gmmeﬁgjn of ZonelA1 Reclamiation up tjo +10mPDj i
NRC13250 & Completion of Zone A2 Reclamation up to +10mPD (TBC) 0 10-Nov-14 12-Feb-15 0% i i i ’ Corjnpletion &l Zone A2 F!jeclamatiion upto +1jOmPD (TiBC)
Zone E 7777777777777777777777777777777777777777777777777777777777777777777

NRC10480 | VS - Mass Concrete Coping - Zone E - (CHO to 50) 8 02-May-14 12-May-14 21-Jul-14A 14-Nov-14A 100% e E - (CHO to 50)
‘ NRC10490 | VS - Mass Concrete Coping - Zone E - (CH50 to 100) 8 13-May-14 21-May-14 23-Jul-14A 03-Nov-14A 100% one E - (CH50 to 100)
‘ NRC10500 VS - Mass Concrete Coping - Zone E - (CH100 to 150) 8 22-May-14 30-May-14 09-Jul-14A 12-Nov-14A 100% - Zone E - (CH10016150)

Zone D1

Vertical Seawall

NRC11720 | VS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 15 02-May-14 20-May-14 22-Dec-14A 10-Jan-15 25% fone D1 - (CH205 to £55)

NRC10510| VS - Mass Concrete Coping - Zone E - (CH150 to 205) 1" 31-May-14 13-Jun-14 16-Jul-14A 20-Nov-14A 100% ping-Zor:\eE- (CH:’ISOto 205‘;
NRC11790 | VS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 8 21-May-14 29-May-14 12-Jan-15 20-Jan-15 0% - Zone D13 - (CH2553to 305) 3

NRC11860 | VS - Mass Concrete Coping - Zone D1 - (CH305 to 355)

Sloping Seawall

30-May-14 09-Jun-14 21-Jan-15 29-Jan-15 0%  ping- Zone D1 - (CH305 to 355)

NRC 120208 VS - Berm Stone - Zone D1 - RTT 2 20-Jun-14 21-Jun-14 01-Dec-14A 29-Dec-14 50%  |oneD1-RTT |
NRC120209 VS - Mass Concrete Coping - Zone D1 - RTT 4 26-Apr-14 02-May-14 12-Aug-14A 29-Dec-14 80% 31 -RTT 3 3
NRC14070 | SS - Armour Rock - Zone D1 - (GH255 to 305) 4 03-Jan-14 07-Jan-14 02-Dec-14A 02-Dec-14A 100% | 3 1
NRC14080 | SS - Armour Rock - Zone D1 - (CH305 to 355) 4 08-Jan-14 1i-Jan-14 09-Dec-14A 12-Jan-15A o0 [T T T T T
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["Activity Name

[Activity ID

Reclamation

NRC13480 | Public Fill - Zone D1 - (CH305 to 355) to +14.5mPD

NRC15190 | Surcharge Period - Zone D1 - (CH305 to 355)

Zone D2

Vertical Seawall

NRC11930 | VS - Mass Concrete Coping - Zone D2 - (CH355 to 405)

NRC11980 | VS - Mass Concrete Coping - Zone D2 - (CH405 to 443)

Sloping Seawall

NRC14090 | SS - Armour Rock - Zone D2 - (CH355 to 405)

NRC14100 | SS - Armour Rock - Zone D2 - (CH405 to 443)

Reclamation

NRC13640 | Public Fill - Zone D2 - (CH405 to 443) to +14.5mPD

NRC15210 | Surcharge Period - Zone D2 - (CH355 to 405)

NRC15230 | Surcharge Period - Zone D2 - (CH405 to 443)

Zone B

Vertical Seawall

NRC11370 | VS - Berm Stone - Zone B - (CH648 to 698)

NRC11380 | VS - Berm Stone - Zone B - (CH698 to 738)

NRC11400 | VS - Mass Concrete Coping - Zone B - (CH598 to 648)

NRC11410 | VS - Mass Concrete Coping - Zone B - (CH648 to 698)

NRC11420 | VS - Mass Concrete Coping - Zone B - (CH698 to 738)

NRC15360 | Surcharge Removal - Zone B - (CH698 to 738)

NRC12180| SS - Armour Rock Underlayer - ZoneA1 - (CH738 to 793)

NRC12120 | VS - Berm Stone - ZoneA1 - (CH738 to 793)

NRC12130| VS - Mass Concrete Coping - Zone A1 - (CH738 to 793)

NRC12190 | SS - Armour Rock - Zone A1 - (CH738 to 793)

NRC12210| SS - Mass Concrete Coping - Zone A1 - (CH738 to 793)

NRC12340 | Public Fill - ZoneA1 - (CH738 to 793) to +10mPD

NRC15370 | Surcharge Period - ZoneA1 - (CH738 to 793)

NRC11540 | SS - Armour Rock Underlayer - Zone B - (CH598 to 648)
‘ NRC11550 | SS - Armour Rock Underlayer - Zone B - (CH648 to 698)
‘ NRC11560 | SS - Armour Rock Underlayer - Zone B - (CH698 to 738)
‘ NRC11580 | SS - Armour Rock - Zone B - (CH598 to 648)
‘ NRC11590 | SS - Armour Rock - Zone B - (CH648 to 698)
‘ NRC11600 | SS - Armour Rock - Zone B - (CH698 to 738)
‘ NRC11620 | SS - Mass Concrete Coping - Zone B - (CH648 to 698)
‘ NRC11630 | SS - Mass Concrete Coping - Zone B - (CH698 to 738)
Reclamation
Zone A1
Vertical Seawall
Sloping Seawall
Reclamation
Zone A2
Vertical Seawall

NRC12490 | VS - Rockfill Type A- Zone A2 - (CH843 to 893)

Planned
Start

1 07-Oct-14
180 19-Oct-14
8 12-May-14
8 23-May-14
4 13-Jan-14
4 17-Jan-14
1 20-Oct-14
9 01-Nov-14
180 01-Nov-14
180 12-Nov-14

10-Jun-14

19-Jun-14

12-Feb-14
4 27-Feb-14
4 04-Mar-14
7 10-Jun-14
7 18-Jun-14

19-Jul-14

20-Jun-14

21-Feb-14
4 08-Mar-14
7 26-Jun-14
3 23-Jul-14
3 26-Jul-14
3 30-Jul-14
8 30-Jun-14
8 10-Jul-14
8 19-Jul-14
5 04-Mar-14
5 14-Mar-14
5 26-Mar-14
4 01-Apr-14
4 07-Apr-14
4 1-Apr-14
7 14-Jul-14
7 22-Jul-14
10 12-Feb-15

_ S N T T U N N N

3 02-Aug-14

8 29-Jul-14

01-Apr-14
4 16-Apr-14

7 30-Jul-14

6 15-Oct-14

180 22-Oct-14

3 06-Jun-14

Planned
Finish

18-Oct-14

16-Apr-15

21-May-14

03-Jun-14

16-Jan-14

21-Jan-14

31-Oct-14
11-Nov-14

29-Apr-15

10-May-15

18-Jun-14

27-Jun-14

03-Mar-14
07-Mar-14
18-Jun-14

25-Jun-14

22-Jul-14

30-Jun-14

26-Feb-14
12-Mar-14

04-Jul-14

25-Jul-14
29-Jul-14
01-Aug-14
09-Jul-14
18-Jul-14

28-Jul-14

08-Mar-14
19-Mar-14
31-Mar-14
04-Apr-14
10-Apr-14
15-Apr-14
21-Jul-14

29-Jul-14

02-Mar-15

05-Aug-14

06-Aug-14

07-Apr-14

23-Apr-14

06-Aug-14

21-Oct-14

19-Apr-15

09-Jun-14

[Current Start|

19-Oct-14A

01-Nov-14A

12-Dec-14A

15-Dec-14A

02-Nov-14A
10-Nov-14A
09-Nov-14A

19-Nov-14A

14-Nov-14A

14-Nov-14A

12-Dec-14A
31-Dec-14
06-Jan-15

15-Dec-14A

20-Dec-14A

03-Nov-14A

01-Nov-14A

15-Dec-14A
10-Jan-15

08-Dec-14A

05-Nov-14A
14-Nov-14A
19-Nov-14A
21-Oct-14A
20-Nov-14A

02-Dec-14A

15-Oct-14A
04-Nov-14A
16-Dec-14A
15-Jan-15
20-Jan-15
24-Jan-15
22-Oct-14A

06-Nov-14A

18-May-15

22-Dec-14A

19-Dec-14A

22-Dec-14A

29-Jan-15

06-Dec-14A

17-Nov-14A

25-Nov-14A

11-Oct-14 A

Current
Finish

31-Oct-14A

03-May-15

07-Jan-15

16-Jan-15

15-Dec-14A

30-Dec-14

08-Nov-14A
19-Nov-14A
11-May-15

21-May-15

24-Dec-14A

03-Feb-15

13-Dec-14A
05-Jan-15
09-Jan-15

20-Dec-14A

24-Dec-14A

03-Nov-14A

02-Jan-15

15-Dec-14A
14-Jan-15

09-Dec-14A

13-Nov-14A

20-Nov-14A

22-Nov-14A
07-Jan-15
12-Jan-15

17-Jan-15

03-Nov-14A
16-Dec-14A
18-Dec-14A
19-Jan-15
23-Jan-15
28-Jan-15
05-Nov-14A

11-Nov-14 A

29-May-15

24-Dec-14A

23-Jan-15

31-Dec-14

02-Feb-15

10-Dec-14A

24-Nov-14A

28-Jun-15

05-Nov-14A

100%

100%

28%

23%

0%

100%

100%

0%

100%

0%

0%

0%

100%

100%

0%

2014

2015

Sep | Oct | Nov | Dec

Jan [ Feb | Mar [ Apr | May | Jun

Il Pudlic Fill - Zone D

Il ru

>oping - Zbne C1 - (CH443 t

fte Coping r Zone C1 - (CH493 to 543)

e Coping - Zone C1 « (CH493 10 543)

| Stone - Zone C2 - (CH543

bte Copinq - Zone CZ? - (CH54Qto 598)

rete Copirig - Zone G2 - (CHS#3 10596

:n Stone - :Zcme B- (¢H598 to $48)
‘rm Stone 3 Zone B - kCH648 tq‘ 698)

brm Stone)- Zone B - (CH698

ficrete Coping - ZoneiB - (CH598 to 648)

Concrete¢ ping - thone B- (CH64810 698)

:ss Concre:te Coping :L Zone B —E(CH698 738)

hss Concréte Copingi- Zone B - (CH6980 738)

Berm Stone - ZoneA - (CH73
lass Con:crete Copi:ng - Zone :A1 - (CH[B8 to 793)

(CH305 tp 355) 10 + 14.5mPD)

Blic Fill - Fone D2 - (CH405 t0,443) to +14.5mPD
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Project ID: TMCLK _
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® @ Planned Milestone
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® @ Progress Milestone
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TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme - Three months rolling

programme

N

b
‘ Dragages
5. 4SS HongKong

Dragages - Bouygues Joint Venture 3% - 75 /B

21-Feb-14 |TMCLK/DBJ/GEN/PR...

[Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
NRC12500 VS - Rockfill Type A- Zone A2 - (CH893 to 956) 7 10-Jun-14 17-Jun-14 11-Nov-14 A 23-Nov-14A 100% Zone A2 -'(CH893 tq 956) ' ' ' ' ' '
NRC12520 | VS - Geotextile - ZoneA2 - (C H843 to 893) 2 12-Jun-14 13-Jun-14 11-Oct-14 A 10-Nov-14A 100% \2 (© H8L13to 393)%
NRC12530 VS - Geotextile - Zone A2 - (C H893 to 956) 5 14-Jun-14 19-Jun-14 12-Nov-14A 23-Nov-14A 100% :eA2 (C H893 to 95é) 3 i i i i i
NRC12550 | VS - Granular Filter - ZoneA2 - (CH843 0 823) 4 19-Jun-14 23-Jun-14 03-Nov-14A 05-Nov-14A 100% E’iér{e’/{z ) 707H7é473n7)78£73(;)7 ”””””” 77777 777777 777777 777777 7777777
NRC12560 VS - Granular Filter - ZoneA2 - (CH893 to 956) 10 24-Jun-14 05-Jul-14 05-Nov-14A 23-Nov-14A 100% l;ilter - Zon:eAZ (CH‘893 to 9561)) i i i i i
NRC12570 | VS - Berm Stone - Zone A2 - (CH793 to 843) 3 06-Aug-14 08-Aug-14 01-Dec-14A 07-Dec-14A 100% iBerm Stojne - Zone/}\Z - (CH7:93 t0 843 i i i i i
NRC12580 VS - Berm Stone - ZoneA2 - (CH843 to 893) 3 09-Aug-14 12-Aug-14 08-Dec-14A 10-Dec-14A 100% 3 Berm Sfone - ZonéAZ - (CH3843 to & 3 3 3 3 3
NRC12590 VS - Berm Stone - ZoneA2 - (CH893 to 956) 7 13-Aug-14 20-Aug-14 11-Dec-14 A 14-Dec-14A 100% ‘ S - Berm: Stone - Z&neAZ - : 156) i i i i i
NRC12600 | VS - Mass Concrete Coping - Zone A2 - (CH793 10 843) 8 07-Aug-14 15-Aug-14 31-Jan-15A 31-Jan-15 18%  F Mass donc?e}é E;o{afnc; ib;\é p2- (GhH7s 10843) o 777777 777777 777777 7777777
NRC12610 VS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 8 16-Aug-14 25-Aug-14 02-Feb-15 10-Feb-15 0% i VS - Ma;s Concret;a Coping —:Zone A2|-((CH843 1(39 893) i i i i
NRC12620 VS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 18 26-Aug-14 16-Sep-14 11-Feb-15 10-Mar-15 0% : ‘ : ; 9 3 é i i i
Sloping Seawall
’W SS - Rock Grade 400 - Zone A2 - (CH893 to 956) to +2.5mPD (4k/d) 7 16-Apr-14 26-Apr-14 01-Sep-14A 19-Nov-14A 100%
NRC12720 | SS - Armour Rock Underlayer - Zone A2 - (CH793 to 843) 5 09-Apr-14 14-Apr-14 02-Jan-15 07-Jan-15 0% ? 777777 EL 777777 i 7777777
NRC12730| SS - Armour Rock Underlayer - Zone A2 - (CH843 to 893) 5 16-Apr-14 24-Apr-14 08-Jan-15 13-Jan-15 0% i i i
NRC12740 | SS - Armour Rock Underlayer - Zone A2 - (CH893 to 956) 5 28-Apr-14 03-May-14 14-Jan-15 19-Jan-15 0% % % %
NRC12750  SS - Armour Rock - Zone A2 - (CH793 to 843) 4 05-May-14 09-May-14 03-Feb-15 06-Feb-15 0% i 3 3
NRC12760  SS - Armour Rock - Zone A2 - (CH843 to 893) 4 10-May-14 14-May-14 07-Feb-15 11-Feb-15 0% 3 3 3
NRC12770  SS - Armour Rock - Zone A2 - (CH893 to 956) 4 15-May-14 19-May-14 12-Feb-15 16-Feb-15 0% 3 ? 777777 EL 777777 i 7777777
NRC12780 | SS - Mass Concrete Coping - Zone A2 - (CH793 to 843) 7 07-Aug-14 14-Aug-14 13-Dec-14A 19-Dec-14A 100% : : i i i i
NRC12790 | SS - Mass Concrete Coping - Zone A2 - (CH843 to 893) 7 15-Aug-14 22-Aug-14 20-Dec-14A 06-Feb-15 44% j j i i i i
NRC12800 | SS - Mass Concrete Coping - Zone A2 - (CH893 to 956) 7 23-Aug-14 30-Aug-14 07-Feb-15 14-Feb-15 0% : - Mass Concréte Coping - Zone A2 - (CHSSSEto 956) 3 3 3 3
NRC12820  Sloping - Rockfill Type A- Zone A2 - (CH843 to 893) 1 16-Apr-14 16-Apr-14 08-Nov-14A 13-Nov-14A 100% M\ 3 3 3 i i
NRC12830 | Sloping - Rockiill Type A- Zone A2 - (CH89 to 956) 1 28 Apr-14 28-Apr-14 21-Nov-14A 21-Nov-14A 100%  pHees {o’s{s’s)’ o ””” ”””””” ””” ””” ”””” 777777 7777777
NRC12870 Sloping - Geotextile - Zone A2 - (CH893 to 956) 2 29-Apr-14 30-Apr-14 21-Nov-14A 21-Nov-14A 100% 393to 956) i i i i i i i i
NRC12880  Sloping - Granular Filter - Zone A2 - (CH793 to 843) 3 12-Apr-14 15-Apr-14 29-Oct-14A 31-Oct-14A 100% :9310 843) i i i i i i i i
NRC12890 | Sloping - Granular Filter - Zone A2 - (CH843 to 893) 3 23-Apr-14 25-Apr-14 24-Oct-14A 13-Nov-14A 100% :HB43 to 85:)3) i 3 3 3 3 3 3
NRC12900  Sloping - Granular Filter - Zone A2 - (CH893 to 956) 3 02-May-14 05-May-14 22-Nov-14A 22-Nov-14A 100% 1(CH893 tb 956) i i i i i i i
Reclamation - 777777 777777 777777777777 L o o o ]
’W Public Fill - ZoneA2 - (CH84310 893) to -25mPD 6 | fdu-14 | 17-0u-14 | 03-Oct14A | O04Nov-14A | 100% | iZoneAZ :(CH843 u; 893) to 2 5mPD
NRC13030  Public Fill - ZoneA2 - (CH893 to 956) to -2.5mPD 4 18-Jul-14 22-Jul-14 03-Nov-14A 06-Dec-14A 100% i ZoneAZ‘ (CH39310 956) to‘ 2.5mPD} i i i i i
NRC13050  Public Fill - ZoneA2 - (CH843 to 893) to +2.5mPD 7 11-Aug-14 18-Aug-14 24-Oct-14A 14-Nov-14A 100% ‘Ub|IC Fill -} ZoneA2 -‘(CH8431b 893) to f2.5mPD 3 3 3 3 3
NRC13070  Public Fill- Zone A2 - (CH893 to 956) to +2.5mPD 6 19-Aug-14 25-Aug-14 13-Nov-14A 10-Dec-14A 100% i Public Fii|- ZoneAé - (CH893" t0 956) t)+2.5mPD§ i i i i
NRC13080 | Public Fill - ZoneA2 - (CH793 to 843) to +6.0mPD 7 -Aug-14 18-Aug-14 18-Oct-14A 31-Oct-14A 100% ‘u’b[.é Fill - ic},{e}{zf.‘(i(;ﬁigé}g 843) to}-p.omPD | 77777 777777 777777 777777 7777777
NRC13090  Public Fill - ZoneA2 - (CH843 to 893) to +6.0mPD 7 19-Aug-14 26-Aug-14 02-Nov-14A 13-Dec-14A 100% i Public F|:|| - ZgneAg - (CH84§ 0 893) +6.0mPD§ i i i i
NRC13100 | Public Fill - ZoneA2 - (CH893 to 956) to +6.0mPD 6 27-Aug-14 02-Sep-14 02-Dec-14A 09-Dec-14A 100% i PubliciFill - ZgnejAZ - (CHjBQSto 955) to +6.0m:PD i i i i
NRC13110 | Public Fill - ZoneA2 - (CH793 to 843) to +10mPD 6 22-Oct-14 28-Oct-14 13-Dec-14A 15-Dec-14A 100% ] Public pjm - ZopaA2 (CH7§3to 843)‘to+10mPD
NRC13120  Public Fill - ZoneA2 - (CH843 to 893) to + 10mPD 7 29-Oct-14 05-Nov-14 20-Dec-14A 07-Feb-15 43% 3 3 ‘ Publi(‘t Fill - ZaneA2 - (CH843to 893) to+10n‘1PD 3 3
NRC13130 | Public Fill - ZoneA2 - (CH893 10 956) to +10mPD 4 06-Nov-14 10-Nov-14 09-Feb-15 12-Feb-15 2 ””” "Wl Public Fill- ZoneA2 - (CHB9310056) to + 10mPD ””” ””””
NRC15390  Surcharge Period - ZoneA2 - (CH793 to 843) 180 11-Nov-14 09-May-15 13-Feb-15 11-Aug-15 0% i i i : Sur(;harge Per
NRC16960  NewActivity 0 29-Dec-14 30-Dec-14 0% 1
Zone F — o
CH184 to CH231
AB416230 | F - Anchor wall Installation - C H184 to CH231 4 10-Mar-14 13-Mar-14 29-Dec-14 02-Jan-15 o [ 777777 777777 777777777777 77777 777777 777777 777777 7777777
A6416290 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH184 to CH231 3 14-Mar-14 16-Mar-14 03-Jan-15 05-Jan-15 0% jor Wall- 6H184 to C‘H231 i i i i i i
A6416295 El—iggfkfilling up to +3.0mPD & G1 Installation to Anchor Wall- CH184 to 2 17-Mar-14 18-Mar-14 06-Jan-15 07-Jan-15 0% jchor WaJI—; CH184 to;CH231 i i i i i i
AB416300 | F - Backfilling up to +6.0mPD to Anchor Wall - CH184 to CH231 2 19-Mar-14 20-Mar-14 08-Jan-15 09-Jan-15 0% 134 0 CH2‘31
A6416400 | F - Backfilling to +6.0mPD to Existing Seawall - CH184 to CH231 1 21-Mar-14 21-Mar-14 10-Jan-15 10-Jan-15 0% 184 to CH231 3 3 3 3 3 i i
CH231 to CH278 S A ]
’W F - Backiilling upt0 +0.5mPD & T3 Installation - CH231 to CH278 6 28-Mar-14 02-Apr-14 13-Jan-15 18-Jan-15 0% CH231 m CH278
A6416278 | F - Backfilling up to +3.0mPD - CH231 to CH278 2 03-Apr-14 04-Apr-14 19-Jan-15 20-Jan-15 0% :73 i i i i i i i i
A6416280 | F - Backfilling up to +6.0mPD - CH231 to CH278 2 05-Apr-14 06-Apr-14 21-Jan-15 22-Jan-15 % prs
AB416310 | F - Anchor wall Installation - C H231 to CH278 4 07-Apr-14 10-Apr-14 23-Jan-15 27-Jan-15 0% ;S 3 3 3 3 3 3 3 3
A6416480 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall- CH231to CH278 | 3 1-Apr-14 13-Apr-14 28-Jan-15 30-Jan-15 0% n {O’A,{c}]‘;{ Wall ’élHéé{ {Jéﬁé&é 777777777 77777 777777 777777 777777 7777777
A6416490 ghgggkfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH231 to 2 14-Apr-14 15-Apr-14 31-Jan-15 01-Feb-15 0% [jﬂon to Ano:hor Wall -;CH231 to}CH278 i i i i i
AB416500 | F - Backfilling up to +6.0mPD to Anchor Wall - CH231 to CH278 2 16-Apr-14 17-Apr-14 02-Feb-15 03-Feb-15 0% jaJI - (;H23:1 to (;H27:8 i i i i i i
A6416510 | F - Backfilling to +6.0mPD to Existing Seawall - CH231 to CH278 1 18-Apr-14 18-Apr-14 04-Feb-15 04-Feb-15 0% ivmu - CHé31 to CHé78 i i i i 3 3
CH278 to CH327
’W F - Marine Sheet Piling (H2) - CH278 to CH327 5 12Ma-t4 | 17Ma-t4 | 28Octt4A | O5Nov-14A | 100% | 777777 = 777777777777 77777 777777 777777 777777 7777777
A6416200 | F - Backfilling up to -3.5mPD & T2 Installation - CH278 to CH327 5 18-Mar-14 22-Mar-14 15-Dec-14A 24-Dec-14A 100% 43|278 to C}-i|327 3 j i i i i i
AB416210 | F - Backfilling up to +0.5mPD - CH278 to CH327 4 23-Mar-14 26-Mar-14 09-Jan-15 12-Jan-15 0%
A6416215 | F - Backfilling up to +3.0mPD & T4 Installation - CH278 to CH327 5 27-Mar-14 31-Mar-14 14-Jan-15 18-Jan-15 0% 3CH278 to‘CH327 i 3 3 3 3 3 3
A6416220 | F - Backfilling up to +6.0mPD - CH278 to CH327 2 01-Apr-14 02-Apr-14 19-Jan-15 20-Jan-15 0% l7 3 3 3 3 3 3 i i
6416340 | F - Anchor wall Installation - G H278 to CHa27 4 11-Apr-14 15-Apr-14 28-Jan-15 31-Jan-15 N 777777 777777 777777777777 77777 777777 777777 777777 7777777
A6416520 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH278 to CH327 3 16-Apr-14 18-Apr-14 01-Feb-15 03-Feb-15 0% jion to Ancjhor Wall - jCH278 to jCH327 i i i i i
AB416530 El—_'gg;:kfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH278 to 3 19-Apr-14 21-Apr-14 04-Feb-15 06-Feb-15 0% jlation to Ainchor WaJIj - CH278 j’to CH327 i i i i i
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AB416590

AB416670

A6416680

A6416690

A6416610

AB416720

A6416770

A6416780

A6416620

A6416730

A6417160

A6416630

A6416740

AB417200

AB417210

AB416640

AB6416840

AB417240

AB417250

CHO000 to CH137

F - Backfilling to +6.0mPD to Existing Seawall - CH327 to CH381

Box Culvert Extension

Bored Pile Construction - A43 toA62 (4 Rigs) & Land Sheet Piling

Backfilling for Surcharge

Surcharge Period

CH137 to CH184

Predrilling - CH137 to CH184
Bored Pile Construction - A42 toA35
Backfilling for Surcharge

Surcharge Period

CH184 to CH231

Predrilling - CH184 to CH231
Bored Pile Construction - A34 toA27

Surcharge Removal - CH184 to CH231

CH231 to CH278

Predrilling - CH231 to CH278
Bored Pile Construction - A26 to A19
Surcharge Removal - CH231 to CH278

Excavation down to S1 level - CH231 to CH278

CH278 to CH327

Predrilling - CH278 to CH327
Surcharge Period
Surcharge Removal - CH278 to CH327

Excavation down to S1 level - CH278 to CH327

CH327 to CH381

1 01-May-14

9% 31-May-14
18 24-Sep-14

180 17-Oct-14

24 07-Feb-14
160 07-Mar-14
12 20-Sep-14

180 07-Oct-14

24 22-Mar-14
156 22-Mar-14

6 27-Feb-15

24 22-Apr-14
143 22-Apr-14
6 10-Feb-15

8 17-Feb-15

24 26-Apr-14
105 30-Oct-14
6 12-Feb-15

8 26-Feb-15

01-May-14

23-Sep-14
16-Oct-14

14-Apr-15

06-Mar-14
19-Sep-14
06-Oct-14

04-Apr-15

23-Apr-14
30-Sep-14

05-Mar-15

21-May-14
13-Oct-14
16-Feb-15

04-Mar-15

26-May-14
11-Feb-15
18-Feb-15

06-Mar-15

13-Feb-15

21-Jul-14A
29-Dec-14

20-Jan-15

16-Oct-14A
14-Jul-14A
29-Dec-14

13-Jan-15

08-Nov-14A
30-Oct-14A

31-Oct-15

05-Feb-15
05-Feb-15
04-Dec-15

11-Dec-15

11-Feb-15
25-Aug-15
08-Dec-15

15-Dec-15

13-Feb-15

14-Nov-14A
19-Jan-15

18-Jul-15

07-Nov-14A
19-Nov-14A
12-Jan-15

11-Jul-15

29-Jan-15
10-Jun-15

06-Nov-15

11-Mar-15
06-Aug-15
10-Dec-15

19-Dec-15

17-Mar-15
07-Dec-15
14-Dec-15

23-Dec-15

0%

100%

0%

0%

100%

100%

0%

0%

33%

25%

0%

0%

0%

0%

0%

0%

0%

0%

0%

or Wall - GH327 to QH381

Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_______ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
A6416540 | F - Backfilling up to +6.0mPD to Anchor Wall - CH278 to CH327 3 22-Apr-14 24-Apr-14 07-Feb-15 09-Feb-15 0% 'Wall - CH278 to CH327 ! ! ' ' ' '
F - Backfilling to +6.0mPD to Existing Seawall - CH278 to CH327 25-Apr-14 25-Apr-14 10-Feb-15 10-Feb-15 0% :eawaJI - C§H278 to c:p-|327 i i i i i i
A416150 | F - Backfilling up to -3.5mPD & T2 Installation - CH327 to CH381 fWWWWW:ﬁ o CHa#
AB416155 | F - Backfilling up to+ 0.5mPD - CH327 to CH381 3 16-Mar-14 18-Mar-14 06-Jan-15 08-Jan-15 0%
AB416160 | F - Backfilling up to +3.0mPD & T4 Installation - CH327 to CH381 5 19-Mar-14 23-Mar-14 09-Jan-15 13-Jan-15 0% »31327 to CI;-|381
AB416170 | F - Backfilling up to +6.0mPD - CH327 to CH381 3 24-Mar-14 26-Mar-14 14-Jan-15 16-Jan-15 0%
AB416370 | F - Anchor wall Installation - C H327 to CH381 3 16-Apr-14 22-Apr-14 02-Feb-15 04-Feb-15 %  |nsst [ U T [ [ T T
AB416560 | F - Backfilling up to 0.0mPD & G2 Installation to Anchor Wall - CH327 to CH381 3 23-Apr-14 25-Apr-14 05-Feb-15 07-Feb-15 0% ilation to Ajnchor Wa]li - CH327 :fo CH381 i i i i i
A6416570 Ehggfkfilling up to +3.0mPD & G1 Installation to Anchor Wall - CH327 to 3 26-Apr-14 28-Apr-14 08-Feb-15 10-Feb-15 0% %ta]lation toj Anchor Wj'a]l - CH3237 to CH3g1 i i i i i
AB416580 | F - Backfilling up to +6.0mPD to Anchor Wall - CH327 to CH381 2 29-Apr-14 30-Apr-14 11-Feb-15 12-Feb-15 0% ‘ : ;
oo
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TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme - Three months rolling
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Bouygues Construction group

AB416650 Predrilling - CH327 to CH381 24 02-May-14 30-May-14 14-Feb-15 20-Mar-15 0% ‘1 i i i i
A6417280 Surcharge Removal - CH327 to CH381 6 09-Jan-15 15-Jan-15 05-Nov-15 11-Nov-15 0% 3 i ; i ] Sujrcharge If«(emoval - :CH327 to :CH381
AB417290 | Excavation down to S1 level - CH327 to CH381 9 16-Jan-15 26-Jan-15 12-Nov-15 21-Nov-15 0% i i i i ] i Excavag:ion down tgi) S1 level 31 CH327 té) CH3s81
A6417300 S1 Installation - CH327 to CH381 9 27-Jan-15 05-Feb-15 23-Nov-15 02-Dec-15 0% i i i i i St Irjﬁstallation i CH327 tQ: CH381 i
A6417310 Excavation down to Formation level - CH327 to CH381 6 06-Feb-15 12-Feb-15 03-Dec-15 09-Dec-15 0% b ? 777777 ? 777777 lF 777777777777 lF ii 7 Ié;éag/ét}oinir;{*o;/\h’toi I;él’irr;e;ti’ohile’\:;el : E{I—(SE
AB417320 Box Culvert Construction - CH327 to CH381 142 13-Feb-15 13-Aug-15 10-Dec-15 10-Jun-16 0% L’;———J_—___L___- i #
CH381 to CH399 (Box Culvert Connection) : 3 3 3 S : : :
A6416660 F - Prebored H-piles for CKS Temporary Land Access 6 18-Feb-14 24-Feb-14 29-Dec-14 05-Jan-15 0% i i i i i i i i i
A6417000 F - Steel Bridge Installation for Land Access to Zone E 52 25-Feb-14 30-Apr-14 06-Jan-15 13-Mar-15 0% :p ess to Z:one E i i i i i i i
North Shafts Construction & Tunnel Structure - o 777777 777777777777 77777 777777 777777 777777 7777777
Design Submission
(C1) DDA for North C&C Tunnel Permanent Structure - NLS Base Slab ! 1 : : : : : :
DD00350 Designer to Reply RtC + Update Submission 15 13-May-14 30-May-14 23-Oct-14A 21-Nov-14A 100% :)date subrﬁissign i ; i i i i i
DD00360 Submit Updated DDAto SO/ ICE/ IPs 0 30-May-14 21-Nov-14A 100% | | i i i i i i i
DD00370 | ICEAgproval & Issue Check Cert 18 30-May-14 21-Jun-14 28-Aug-14A 26-Nov-14A 100% o [ [ o .
DD00380 Submit ICE Check Cert to SO 0 21-Jun-14 26-Nov-14A 100% i i i i i i i
DD00390 IPs Review 28 30-May-14 27-Jun-14 21-Nov-14A 12-Dec-14A 100% i i i i i i i
DD00400 IP's No Objection Received 0 27-Jun-14 12-Dec-14A 100% i i i i i i i
DD00440 | SO's Review 35 30-May-14 04-Jul-14 21-Nov-14A 12-Dec-14A 100%
DDO00450 | SOApproval with Condition R eceived 0 04-Jul-14 12-Dec-14A 100% 4 o [ [ o T
DD00670 Works Commencement - North C&C Tunnel Permanent Barette 0 07-Jul-14 12-Dec-14A 100% ‘ blP i i i i i
(C1) DDA for North Approach Ramp Permanent Structure f ! ! : : : :
DD70770 Preparation DDANorth Approach Ramp Permanent Structure 18 04-Jul-14 25-Jul-14 13-Dec-14A 16-Feb-15 12% bn DDAN:orth Appro‘ach Rampj Permanent Structur; i i i i
DD70780 Review & Comment by JV 12 25-Jul-14 08-Aug-14 17-Feb-15 09-Mar-15 0% : ‘ i i i i i
DD70820 | Submit Updated DDAto SO/ ICE/ IPs 0 04-Nov-14 05-Jun-15 0% DDA SOl ICE/Bs o o ]
DD70830 ICE Approval & Issue Check Cert 18 04-Nov-14 25-Nov-14 05-Jun-15 27-Jun-15 0% roval & Issujle Check iCert i i i
DD70840 Submit ICE Check Cert to SO 0 25-Nov-14 27-Jun-15 0% E Check jCert to Sb i i i
DD70850 IPs Review 28 04-Nov-14 02-Dec-14 05-Jun-15 03-Jul-15 0% eview i i i i i
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TMCLK - Northern Connection Sub-Sea Tunnel Section

Detailed Works Programme - Three months rolling
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
DD70860 IP's No Objection Received 0 02-Dec-14 03-Jul-15 0% ' ' ' Objection Received ' ' '
DD70870 | SO's Review 35 04-Nov-14 09-Dec-14 05-Jun-15 10-Jul-15 0% 777777 777777 QReview | . . P o
DD70880 SO Approval with Condition R eceived 0 09-Dec-14 10-Jul-15 0% i i i i o Approval vw‘th Condnilon R ecel\kzed i i
(D2) DDA Temp.works - North Ventilation Shaft ELS f ! ! ! ! ! ! ! !
DD03380 IPs/ SO's Advance Comments/ ICE Comments 28 09-Apr-14 06-May-14 03-Oct-14A 29-Oct-14A 100% jCommentjs i i i i i i i
DD03390 Comments Received 0 07-May-14 29-Oct-14A 100% i i i i i i i i i
DD03400 | Designer to Reply RIC + Update Submission 21 07-May-14 30-May-14 20-Oct-14A 18-Nov-14A 100% |bdate Suomission | A o [ . o o
DD03410 Submit Updated DDAto SO/ ICE/ IPs 0 31-May-14 18-Nov-14A 100% ICE/ IPsi
DD03420 ICE Approval & Issue Check Cert 12 31-May-14 14-Jun-14 29-Sep-14A 14-Nov-14A 100% :heck Cer:{ i i i i i i i
DD03430 Submit ICE Check Cert to SO 6 16-Jun-14 21-Jun-14 15-Nov-14A 18-Nov-14A 100% jert to SO% i i i i i i i
DD03440 IPs Review 28 31-May-14 27-Jun-14 18-Nov-14A 10-Dec-14A 100% i i i i i i i i i
DD03450 | IP's No Objection Received 0 27-Jun-14 10-Dec-14A 100%  Received | I A o . . o ]
DD03490 SO's Review 35 31-May-14 04-Jul-14 18-Nov-14A 12-Dec-14A 100%
DD03495 SO Approval with Condition R eceived 0 04-Jul-14 12-Dec-14A 100% %1 Cond|t|0r‘1 R eceweq:i i i i i i i
DD03515 Works Commencement - TBM Change Diameter Shaft - 04Aug14 0 04-Aug-14 24-Nov-14A 100% 35 Comme"qcemem erM Charige Diampter Shaft - 304Aug14 i i i i
North Launching Shaft ELS Foundation & Capping Beam (Cell 1 to 3) 777777 777777 777777 777777777777 77777 777777 777777 777777 7777777
NSH1360 E - Cell 1-3- Capping beam Installation 18 08-Jul-14 28-Jul-14 25-Aug-14A 14-Nov-14A 100% ‘1 3- Capbmg beam | |nsta||at|0|l1 i i i i i
NSH1370 E - Cell 1-3 - Instrumentation & Pump well Installation 6 31-Jul-14 06-Aug-14 23-Aug-14A 15-Nov-14A 100% :ell 1-3- |n‘strumenta‘ﬁon & Pun?p well In$tallation i i i i i
NSH1430 E - Pumping Test for TBM Lanuching Shaft ELS - Cell 1-3 5 07-Aug-14 11-Aug-14 03-Nov-14A 12-Nov-14A 100% iPumping 13'est for TBiM Lanuchiing Shaft ELS - Cell 1;- i i i i
North Launching Shaft Excavation (Cell 1 to 3)
NSH1440 | E- Cell 1103 - Shaft Excavation 77 12-Aug-14 12-Nov-14 06-Oct-14A 06-Dec-14A 100% [ - Cell 1 toli- Shaft Excavation’ [ o ]
North Launching Shaft Base Slab for TBM Launching
NSH1455 E - Tympanum construction for TBM break-in 12 20-Nov-14 03-Dec-14 29-Dec-14 12-Jan-15 0% i i i ympanum cjonstructiojn for TBMibreak—in i i
NSH1460 E - Cell 1t02- Base Slab construction 22 13-Nov-14 08-Dec-14 01-Dec-14A 12-Jan-15 46% i i i Cell 1102—§Base Sla;b construcjlion i i
NSH1465 E - Cell 3to 4 - Excavation to MLO3 formation level 6 09-Dec-14 15-Dec-14 22-Dec-14A 22-Dec-14A 100% i i i i Cell 3to ;1 Excav‘anon to ML‘(]S forman:on level i
NSH1470 | E- Cell 3t04- ML3 Base Slab construction 12 16-Dec-14 31-Dec-14 22.Dec-14A 22.Dec-14A 00% | I . U omm E- 7(:7e7|r 3t04- 7MI:37 éaislaislé\l; éoir{s;ruc;t;oini IR
NSH1480 E - Cell 5 - Temporary backfilling for MLO3 logistic 6 02-Jan-15 08-Jan-15 22-Dec-14A 22-Dec-14A 100% i i i i W E- CeII 5- Tehlporary béckfllllng for MLO3 |0‘gISIIC
NSH1490 E - Cell 3to 4 - Excavation to MLO2 formation level 6 02-Jan-15 08-Jan-15 22-Dec-14A 22-Dec-14A 100% i i i i W E- Cell 3to 4\— Excavation to MLOQ formation level
NSH1500 E - Cell 3to 4 - MLO2 Base Slab construction 18 09-Jan-15 29-Jan-15 22-Dec-14A 22-Dec-14A 100% i i i i [ ] i E- CeII 3to4- ML02 Base Slab consnrucnon
NSH1510 E - Cell 5- Temporary backfilling for MLO2 logistic 6 30-Jan-15 05-Feb-15 22-Dec-14A 22-Dec-14A 100% i i i i i E- QeII 5- Temporary chknllmg fqr MLO2 loy
North Ventilation Shaft ELS Foundation & Capping Beam - 777777 777777 777777777777 77777 } 777777 777777 777777 7777777
AB415775 B - Setup for Shaft ELS Foundation 20 02-Aug-14 25-Aug-14 27-Oct-14A 31-Oct-14A 100% i B- Setupj for Shaft E:ELS Found‘an i i i i i
A6415780 B - Diaphragm Wall - Shaft ELS 81 26-Aug-14 01-Dec-14 01-Nov-14A 23-Mar-15 18% : : igphragm W:all - Shaf;t ELS i i i
A6415790 B - Instrumentation & Pump well Installation 6 02-Dec-14 08-Dec-14 24-Mar-15 30-Mar-15 0% i i 3 rstrumentaition & Puirnpwell Insitallation i i
A6415795 B - Pumping Test for Excavation 7 09-Dec-14 15-Dec-14 31-Mar-15 06-Apr-15 0% i i i Pumping iTest for E;xcavationi i i
North Ventilation Shaft Excavation & Base Slab - 777777 777777 1 77777 777777 777777 777777 7777777
AB415800 | B - Vent Shaft Excavation (+6.010 +4.0mPD) - ReclamatedFil 5 02-Dec-14 06-Dec-14 24-Mar-15 28-Mar-15 0% B - Vent Shaft E)‘(cavat|on‘(+6 oto +34 OmPD) Reclamé:ted Fill
A6415810 B - Capping Beam Installation (+6.0mPD) 12 08-Dec-14 20-Dec-14 30-Mar-15 16-Apr-15 0% i i i i - Cappmg Beam Imstallation <+6 OmPD;‘) i
A6415820 B - Vent Shaft Excavation (+4.0 to -8.0mPD) - ReclamatedFill 19 22-Dec-14 15-Jan-15 17-Apr-15 09-May-15 0% i i i i B+ ‘ Vem She;ft Excavation (+4. Ot:o 8. OmPliiJ) Recla|
A6415830 B - Ring Beam Installation (-5.5mPD) 6 16-Jan-15 22-Jan-15 11-May-15 16-May-15 0% i i i i ] jB Ring léeam Installanon (- 55mPD) i
AB415840 | B- Vent Shaft Excavation (-8.0 to -20.0mPD) - Fill/MD/ALLUVIUM 27 23-Jan-15 02-Mar-15 18-May-15 18-Jun-15 o | I . A | _ B- Vémghéﬁ E;céJailéﬁ (8.0t0-20)
CLP Temporary Substation
’WWWWWWWT s oich - CUP sialatén & Commissioning. ||
‘ DDP12810 11kV Equipment / Switch Room installation by JV 48 20-Aug-14 18-Oct-14 20-Aug-14A 31-Oct-14A 100% : : 1jkv Equmem ch Room iinstallatio:n by JV i i i
‘ DDP12830 | 1stbatch- Noise Measurement (deleted) 12 08-Nov-14 21-Nov-14 21-Nov-14A 21-Nov-14A 0% | I EE nsitibia’ sl [Noise ﬁ/éa;u}érﬁéﬁx}ééléxéé)f 777777 P o
‘ DDP12840 Final FS Installation by JV 6 08-Nov-14 14-Nov-14 05-Jan-15 10-Jan-15 0% i i i Fin’ﬂaj FS Ingtallation by ‘JV i i i i
‘ DDP12850 FSD inspection for 1st Transformer Energization 12 15-Nov-14 28-Nov-14 12-Jan-15 24-Jan-15 0% i i i 3 FSD inspection for; 1st Tran:sformer Er§1ergizat|onj i
‘ DDP12860 1st Batch - Commissioning & Energization 0 28-Nov-14 24-Jan-15* 0% i i i ’j 1st - Commjissioning 3& Energiz;ltion i i
‘ DDP12870 2nd Batch - CLP Installation & Commissioning 95 15-Oct-14 05-Feb-15 02-Jul-14A 03-Jan-15 95% i i : : : 2nd ‘Batch CL‘F> Installatljon & Comimissionin
‘ DDP12830 | FS Installation by JV 2% 09-Jan-15 06-Feb-15 20-Sep-14A 15-Oct-14A 100% | . . o . _ Fs |h§t5|]5t[o}1 b;':Jili I o
‘ DDP12890 2nd Batch - Noise Measurement (to be clarified) 6 06-Feb-15 12-Feb-15 21-Nov-14A 21-Nov-14A 100% % % % % i [ ] 2nd Batch - N0|se Mea"surement :(to be clar|
‘ DDP12900 Final FS Installation by JV 6 06-Feb-15 12-Feb-15 05-Jan-15 10-Jan-15 0% i i i i i O Fipal FS Ins@llation by; JV i
‘ DDP12910 FSD inspection for 2nd Trans former Energization 6 13-Feb-15 18-Feb-15 11-dan-15 16-Jan-15 0% i i i i i o lj:SD inspejction for 2rjv1d Trans fojrmer Ene|
‘ DDP12920 2nd Batch - Commissioning & Energization 0 18-Feb-15 16-Jan-15* 0% i i i i i o jgnd Batch 43 Commisjsioning & I;Energizati\
North Surface works for TBM Tunnelling 3 ! 7777777 77777 777777 777777 777777 7777777
Design Submission
(D1) IFA for Temp. Access to Portion N8A, N8B & N8C incl. Temp. Lighting } ! ! ! ! ! ! ! !
AP01500 Preparation of AIP Temporary Access Road to N8 33 02-Jan-14 15-Feb-14 02-Jan-14A 30-Dec-14 94% i i i i i i i i i
AP01505 | Review & Comment by JV 12 17-Feb-14 01-Mar-14 31-Dec-14 14-Jan-15 0%
APO1510 | Designer Prepare IFA 6 03-Mar-14 08-Mar-14 15-Jan-15 21-Jan-15 o | I . o o . . o ]
AP01515 Formal Submission of IFA to ICE/IPs 0 08-Mar-14 21-Jan-15 0% 3 3 ; ; i i i i i
AP01520 Advanced Submission of IFA to SO 0 08-Mar-14 21-Jan-15 0% i 3 3 j i i i i i
AP01525 Review & Comment by SO/ ICE/ IPs 28 09-Mar-14 05-Apr-14 22-Jan-15 18-Feb-15 0%
AP01530 Advance Commants from SO/ Comments from ICE/ IPs Received 0 07-Apr-14 18-Feb-15 0% %n ICE/ IPs: Recelved: : i i i i i
Page 5 of 14 Planned Bar Date | Revision | Checked | Approved

Feb-14 [TMCLK/DBJ/GEN/PR... [SPa [ww




Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

AP01535 Designer to Prepare RtC & Updated AIP 18 07-Apr-14 30-Apr-14 26-Feb-15 18-Mar-15 0%

Zone E

t

A6416440 | Zone E - Break-in Plug - CSM 38 18-Sep-14 03-Nov-14 01-Sep-14A 25-Nov-14A 100% | N Zonek- in Plug - CSM |
AB416450 | Zone E - Jet grouting 60 04-Nov-14 15-Jan-15 03-Sep-14A 16-Feb-15 30% | Zone E - Jet grouting
Zone D1 | ; | | | | | | |
NRC14020 | Zone D1 - Ground Treatment for CP54 20 14-Jul-14 05-Aug-14 02-Sep-14A 02-Jan-15 60% 3D1 - Grodnd Treatmént for CP:54 3 3 3 3 3
Zone D2 S A
NRC14110 | Zone D2 - B/C Slurry Substitution for CP53 2 06-Aug-14 30-Aug-14 03-Jan-15 28-Jan-15 0% | Zone D2 - B/C Slurry Substitution for| CP53 i i i | |
Zone C1 | : : 1 1 1 1 1 1
NRC1202130 Zone G1 - B/C Slurry Substitution for CP52 2% 27-Aug-14 26-Sep-14 29-Dec-14 28-Jan-15 0% [N | ZoreC1- BC Slury Substithtionfor P52 | 1 1 P
Zone C2 | | | |
NRC1202150 Zone C2 - Drilling for Rock Fissue Grouting for CP51 21 03-Jul-14 26-Jul-14 06-Nov-14A 09-Jan-15 52% |- Drilling for Rock Fissue Groliting for CP51 i i i | |
NRC1202155 Zone C2 - Rock Fissue Grouting for CP51 44 14-Jul-14 02-Sep-14 19-Nov-14A 27-Jan-15 43% ll  Zone G2 - Rock Fissue Grouting for| CP51 | | | | |
NRC1202160 Zone C2 - Jet Grouting for CP51 18 20-Aug-14 10-Sep-14 14-Jan-15 03-Feb-15 0% |l ZoneGC2- JetGrouting for CP51
Zone B | | | | | | | | |
A6415895 | Zone B - Unreinforced Separation D-wall 13 27-Aug-14 1-Sep-14 08-Jan-15 22-Jan-15 0% [ ZoreB- Unréinforced Separation p-wall |
A6415897 Zone B - Unreinforced Separation D-wall 13 25-Jul-14 08-Aug-14 19-Nov-14A 07-Jan-15 40% b B - Unreinforced Seéparation D-wall . . . i i
AB415900 | Zone B - Slurry Wall for TBM Break-out Plug 34 02-Dec-14 13-Jan-15 24-Mar-15 07-May-15 0% ] Zone B - Slurry Wall for TBM Break-out Plug

A6415910 Zone B - Slurry Wall - Toe Grouting 24 14-Jan-15 10-Feb-15 08-May-15 05-Jun-15 0%

AB415920 Zone B - Ground Treatment for TBM Break-out Plug 58 11-Feb-15 30-Apr-15 06-Jun-15 14-Aug-15 0% Zone Bi- Ground

Ground Treatment

A6417430 ZoneA - B/C Slurry Substitution for CP49 30 22-Oct-14 25-Nov-14 04-Feb-15 17-Mar-15 0% B/C Slurry, Substitution for CP49 i

A6417440 | ZoneA - Drilling for Rock Fissure Grouting for CP48 65 11-Nov-14 28-Jan-15 13-Feb-15 12-May-15 0% | ZoneA- Drilling for Rock Fissure Grauting for

A6417450 ZoneA - Rock Fissue Grouting for CP48 90 25-Nov-14 19-Mar-15 06-Mar-15 26-Jun-15 0%

] ZioneA— Hci)ck Fissué Grouting

A6417460 ZoneA - Jet Grouting for CP48 72 29-Jan-15 05-May-15 13-May-15 07-Aug-15 0%

North Approach TBM Tunnelling & Cross Passage

TBM at Northern Landfall

PO103080 | S880- 17.6m dia - TBM - Manufacturing - Cutterhead 198 25-Jan-14 30-Sep-14 25-Jan-14A 25-Nov-14A 100%

Major Procurement

PO103150 | S880- 17.6m dia- TBM- WorkshopAssembly 138 07-May-14 20-Oct-14 04-Jun-14A 10-Dec-14A 100% $330 - 17.ém dia - §BM - WorkshopAssembly ! 3
PO103160 | S880- 17.6m dia- TBM- WorkshopAcceptance Test 0 20-0ct-14 30-Oct-14A 100% @ $850- 17.6m dia- BM - WorkshopAccéptance Tebt
PO103170 | S880- 17.6m dia - TBM - Disassembly and Packing for Transport 32 21-Oct-14 26-Nov-14 01-Nov-14A 10-Dec-14A 100% I | S880-

PO103180 | S880- 17.6m dia- TBM- Delivery 10 27-Nov-14 08-Dec-14 10-Dec-14A 18-Dec-14A 100% -17.6mdia- TBM+ DeIiveryl

PO103190 | S880- 17.6m dia- TBM- Arrival to site 0 08-Dec-14 18-Dec-14A 100%

6m dia - TBM - Disassembly and Packing for Transport
- 17.6m dla- TBM: Arrival tossite

PO103220 | $882- 13.6m dia- TBM- Manufacturing - Cutterhead 198 01-Mar-14 30-Oct-14 01-Mar-14A 10-Dec-14A 100% (SN S852- 136m did | TBM- Manufacturing - Cuttethead | ]
PO103290 | S882- 13.6m dia- TBM- WorkshopAssembly 150 16-Jun-14 11-Dec-14 16-Jun-14A 18-Dec-14A 100% ‘ ‘ ‘ 5 - 13.6m tia- TBM - WorkstopAssemply

PO103300 | S882- 13.6m dia- TBM- WorkshopAcceptance Test 0 11-Dec-14 18-Dec-14A 100%

PO103310 | S882- 13.6m dia- TBM - Disassembly and Packing for Transport 28 12-Dec-14 16-Jan-15 12-Dec-14A 15-Jan-15 46% S882 - 13.6m dia- TBM- Disassembly and Packing|

PO103320 | $882- 13.6m dia- TBM- Delivery 17 17-Jan-15 02-Feb-15 16-Jan-15 01-Feb-15 0% [ sss2: 136mdia- TBM- Delivery :

PO103330 | S882- 13.6m dia- TBM- Arrival to site 0 02-Feb-15 01-Feb-15 0% " 8882:L 13.6m dié— TBM—A\rrivaI to siite

Precast Segment
Precast Segment 1D12.40 - Production for SB North TBM Tunnel

A6418020 | ID12.40 TBM Segment Ring Fabrication - 6 ring per day 6 29-Oct-14 04-Nov-14 11-Sep-14 A 10-Oct-14A 100% . ID12.40 TBM Segment Hiﬁg Fabrication - 6 rir‘b per day
‘ AB418030 | ID12.40 TBM Segment Ring Fabrication - 12 rings per day 15 05-Nov-14 21-Nov-14 11-Oct-14 A 27-Dec-14A 100% 3 [ ] :|D12_40 jBM Segme:nt Ring F:abrication:t 12rings ber day

Slurry Treatment Plant

A6415400 STP - Factory Testing and Commissioning 6 24-Sep-14 30-Sep-14 24-Sep-14A 20-Nov-14A 100% B STP- F:factory Te‘*sting andjGommissioning
AB415440 STP - Dismantling, Packaging & Trransport 4 03-Oct-14 07-Oct-14 20-Nov-14A 24-Nov-14A 100%
AB415450 | STP - Shipment to Hong Kong 20 08-Oct-14 30-Oct-14 24-Sep-14A 28-Nov-14A 100% B STP- Shipmentkd Hong Kong

'l STP- Dismantling, Packaging & Trransport | |
Hyperbaric & Saturation 1 1 1

A6415140 | Shuttle for Hyperbaric Saturation - Fabrication 128 07-May-14 08-Oct-14 21-Jun-14A 29-Nov-14A 100%  |EESEEEEE Shutfle for Hyperbaric Sturation - Fabrication

A6415150 Shuttle for Hyperbaric Saturation - Delivery to TBM Factory 6 09-Oct-14 15-Oct-14 01-Dec-14A 10-Dec-14A 100% [ ] sﬁmﬂe for H:yperbari' Saturation 3 DeIiver‘y to TBM F%actory

Design Submission

(D7) IFA Gantry Crane Supports/Foundation

DD69010 Review & Comment by JV 18 05-Mar-14 25-Mar-14 25-Jul-14A 30-Oct-14A 100% |

DD69020 | Designer prepare IFA 10 26-Mar-14 07-Apr-14 31-Oct-14A 31-Oct-14A 100% ’ ”””””””
DD69030 Formal Submission of IFA to ICE/ IPs 0 07-Apr-14 31-Oct-14A 100% i i i i i i i
DD69040 | Advanced Submission to SO 0 07-Apr-14 31-Oct-14A 100%
DD69050 IPs/ SO's Advance Comments/ ICE Comments 28 08-Apr-14 05-May-14 01-Nov-14A 03-Dec-14A 100% js i i i i i i
DD69060 Comments Received 0 05-May-14 03-Dec-14A 100% i 3 3 i i i i
DD69070 Designer to Reply RtC + Update Submission 21 07-May-14 30-May-14 04-Dec-14A 30-Dec-14 90% i ‘ i i i i
DD69080 | Submit Updated IFA to SO/ ICE/ IPs 0 31-May-14 23-Jan-15 0% ;
DD69030 | ICE Approval & lssue Check Cert 12 31-May-14 14-Jun-14 23-Jan-15 05-Feb-15 0% fheck Cert
DD69100 | IPs Review 28 31-May-14 27-Jun-14 23-Jan-15 19-Feb-15 0%
DD69110 | IP's No Objection Received 0 27-Jun-14 19-Feb-15 0% R
DD69120 | SO's Review 35 31-May-14 04-Jul-14 23-Jan-15 26-Feb-15 % | ‘ ‘ ”””””””
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Activity ID Activity Name Orig Planned Planned | Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

DD69130 SO Approval with Condition R eceived 0 04-Jul-14 26-Feb-15 0% hCondition Received T ! ! 1 1 1

(D8) IFA Thrust Frame for TBM Launching
DD69160 | Designer prepare IFA 10 12-May-14 22-May-14 25.0ct-14A 31-Oct-14A 100% |
DD69170 | Formal Submission of IFAto ICE/ IPs 0 22-May-14 31-Oct-14A 100% :E/ IPs
DD69180 Advanced Submission to SO 0 22-May-14 31-Oct-14A 100% ;;;; ”””” i’ - i* e ? —————— i— —————— i ,,,,,,,
DD69190 IPs/ SO's Advance Comments/ ICE Comments 28 23-May-14 19-Jun-14 01-Nov-14A 30-Dec-14 93% ‘mments/ EICE Comr;ﬂents i i i i i i
DD69200 | Comments Received 0 19-Jun-14 30-Dec-14 0% p

DD69210 Designer to Reply RtC + Update Submission 21 20-Jun-14 15-Jul-14 31-Dec-14 24-Jan-15 0% Reply RtCi + UpdateiSubmissi:bn

DD69220 Submit Updated IFA to SO/ ICE/ IPs 0 16-Jul-14 26-Jan-15 0%

DD69230 | ICEApproval & Issue Check Cert 12 16-Jul-14 29-Jul-14 26-Jan-15 07-Feb-15 0% ‘r;)val & Issue Check: Cert 777777 b
DD69240 IPs Review 28 16-Jul-14 12-Aug-14 26-Jan-15 22-Feb-15 0% 3F{eview i i i i i i i i
DD69250 | IP's No Objection Received 0 12-Aug-14 22-Feb-15 0%  kNoObjection Received
DD69260 SO's Review 35 16-Jul-14 19-Aug-14 26-Jan-15 01-Mar-15 0% BO's Review i i i i i i i
DD69580 Works Commencement - TBM Launching Thrust Frame Irstallation 0 12-Dec-14 29-Dec-14* 0% 3 ; orks Comninencemaiqt -TBM L;jaunching 'I‘;hrust Frarine Irstallg]

(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach

AN1070 DDANorth TBM Tunnel Lining Settlement Analysis & Confinement Pressure 142 22-Nov-13 23-May-14 22-Nov-13A 20-Nov-14A 100% Settlem ev%]tAnaJysis:& Conf Ssure

DD00805 Review & Comment by JV 12 24-May-14 07-Jun-14 21-Nov-14A 30-Dec-14 83% ;/
DD00810 Designer prepare DDA 12 09-Jun-14 21-dun-14 31-Dec-14 14-Jan-15 0% 5
DDO00815 Formal Submission of DDAto ICE/ IPs 0 21-Jun-14 14-Jan-15 0%
DD00820 Advanced Submission to SO 0 21-Jun-14 14-Jan-15 0%

DD00825 IPs/ SO's Advance Comments/ ICE Comments 28 22-Jun-14 19-Jul-14 156-Jan-15 11-Feb-15 0%

DD00830 Comments Received 0 19-Jul-14 11-Feb-15 0%

DD00835 Designer to Reply RtC + Update Submission 21 21-Jul-14 13-Aug-14 12-Feb-15 14-Mar-15 0% signer to Reply RtC + Update Submissiq

S

(G3) DDA for TBM Tunnel Internal Structures - North

DD6320 Designer to Reply RtC + Update Submission 21 21-Jun-14 16-Jul-14 09-Aug-14A 19-Nov-14A 100% o

DD6330 | Submit Updated DDAto SO/ ICE/ IPs 0 17-Jul-14 19-Nov-14A 100%

DD6360 | IPs Review 28 17-Jul-14 13-Aug-14 19-Nov-14A 19-Dec-14A 100%

DD6370 | IP's No Objection Received 0 13-Aug-14 19-Dec-14A 100% b 1

DD6380 | SO's Review 35 17-Jul-14 20-Aug- 14 19-Nov-14A 19-Dec-14A 100% %;o-s Revi%w

DD6390 | SOApproval with Condition R eceived 0 20-Aug- 14 19-Dec-14A 100% ‘ ‘ ‘ ””” ””””

DD6420 Works Commencement - Precast mould Shop Drawing start 0 01-Sep-14 19-Dec-14A 100% uld Shop I£)rawing sjtart i i i
ETWB TCW No 15/2005 - TBM Tunnel Works

GEO1230 | 2nd Submission to GEO 0 29-Oct-14 01-Jun-15 0%  GEO

GEO1235 2nd GEO Review 28 30-Oct-14 26-Nov-14 02-Jun-15 29-Jun-15 0% 0 Review i i i i i

(G5) DDA for Cross Passage - Permanent works - incl. Detailed Geotechnical Assessment - North

DD67448 Review & Comment by JV 6 24-Oct-14 30-Oct-14 22-Oct-14A 29-Oct-14A 100% .1 Review: & ComMyent by JV

DD67450 Designer prepare DDA 12 31-Oct-14 13-Nov-14 30-Oct-14A 05-Dec-14A 100%

DD67458 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 05-Dec-14A 100% @ Fofmal Submission of DDAto IGE/ IPs

DD67460 Advanced Submission to SO 0 13-Nov-14 05-Dec-14A 100% @ Advanced Slibmission to SO

3 Il Designer prgpare DDA!

DD67468 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 05-Dec-14A 06-Jan-15 75%

mments Héceived 3 3
DD67478 Designer to Reply RtC + Update Submission 21 12-Dec-14 08-Jan-15 14-Jan-15 06-Feb-15 0% ‘

DD67488 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 07-Feb-15 0% @ Subrit Updated DDAto SO/ ICE/ IPs

7] Designer to Reply RtC + Update Submission
DD67498 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 07-Feb-15 27-Feb-15 0% i

[  ICEApproval & Issue Check Gert

DD67508 | Submit ICE Check Certto SO 6 28-Jan-15 29-Jan-15 28-Feb-15 06-Mar-15 0% [ Submit ICE Check Certto SO
DD67518 | IPs Review 28 09-Jan-15 05-Feb-15 07-Feb-15 06-Mar-15 0% [0 IPs Review

DD67528 IP's No Objection Received 0 05-Feb-15 06-Mar-15 0%
DD67609° | SO's Review 35 09-Jan-15 12-Feb-15 07-Feb-15 13-Mar-15 0%

' '@ IP's No Objectipn Received
DD67610 SO Approval with Condition R eceived 0 12-Feb-15 13-Mar-15 0% |

DD67470 Comments Received 0 11-Dec-14 13-Jan-15 0% 3
(H2) DDA Temp.works for Cross Passages - North 3

DD06120 SO's Review 35 02-Aug-14 05-Sep-14 29-Aug-14A 30-Dec-14 94%

DDO06130 | SOApproval with Condition R eceived 0 05-Sep-14 30-Dec-14 0% |4 SOApproval with Condition

GEO1240 1st Submission to GEO - ETWB TCW No 15/2005 - Cross Passage Ground 0 04-Aug-14 29-Dec-14 0% D005 - Cross Passage Ground Treatment for TBM Tunnels in

Treatment for TBM Tunnels in North Landfall
GEO1245 1st Submission GEO Review 28 04-Aug-14 31-Aug-14 29-Dec-14 25-Jan-15 0%

bmission to GEO - ETWB TC!

ETWB TCW No 15/2005 - Cross Passage Ground Treatment for TBM Tunnels in North Landfall

GEO1250 Received GEO Comment 0 01-Sep-14 26-Jan-15 0%

tepare Regponse to

GEO1255 Prepare Response to Comment 12 01-Sep-14 15-Sep-14 26-Jan-15 07-Feb-15 0%
GEO1260 2nd Submission to GEO 0 15-Sep-14 07-Feb-15 0%

Commen ' . . i i
GEO1265 | 2nd GEO Review 28 16-Sep-14 13-Oct-14 08-Feb-15 07-Mar-15 0% i i i | |

Method Statement Submission

Method Statement of Construction Methodology of Cross Passage Excavation

Prepatation Method Statemient for CP, Excavati(

MS1400 Preparation Method Statement for CP Excavation 25 03-Jan-15 31-Jan-15 16-Apr-15 15-May-15 0% |
MS1410 Submit Method Statement to SO 0 31-Jan-15 15-May-15 0% Q: Subm iit Method S:\atement tjo SO i
MS1420 SO Reviews & Comments 28 01-Feb-15 28-Feb-15 16-May-15 12-Jun-15 0% :|:|: SO He\j/iews & C(jnmments i
Construction 777777 7777777
Northern Landfall Surface Setup for TBM operation
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
A6415930 Gantry Setup at North TBM Launching Shaft 48 29-Jul-14 23-Sep-14 27-Feb-15 28-Apr-15 0% [  Gantry Setup at North TBM Lalinching Shaft ' ' ' '
A6415937 | Slurry Treatment Plant Foundation 25 15-Oct-14 12-Nov-14 20-Oct-14A 13-Feb-15 64% | ; Siurry Treathient Plant #oundatidn
A6415940 Slurry Treatment Plant Setup at Northern Landfall 64 13-Nov-14 29-Jan-15 20-Nov-14A 16-Apr-15 33% i i i ‘ : Slurry Treatmem Plam Setu‘p at NortHern Landf
A6415950 Slurry Treatment Plant Comm issioning 24 30-Jan-15 05-Mar-15 17-Apr-15 15-May-15 0% 3 777777 ? 777777 ? 777777 EL 777777777 ﬁ i édr;y i’réé{rr]ém Hah; E);)‘r’n’rr; (s;(o;
S880 TBM Assembly at North TBM Launching Shaft
NSH1900 | $880- TBM Launching - Front ShieldAssembly 3 09-Dec-14 11-Dec-14 29-Apr-15 01-May-15 o | - TBM Launching - Front ShieldAssembly !
NSH1910 | 5880 - TBM Launching - Cutterhead Assembly 3 12-Dec-14 14-Dec-14 02-May-15 04-May-15 % | - TBM Launching - Cutterhéad Assembly
NSH1920 $880 - TBM Launching - Erector Assembly 3 15-Dec-14 17-Dec-14 05-May-15 07-May-15 0% i i i i - TBME Launchin:g - ErectOIi Assembly: i
NSH1930 | S880- TBM Launching - Tail SkinAssembly 3 18-Dec-14 20-Dec-14 08-May-15 10-May-15 2 777777 777777 Ny [sss0- 71:E;NLI Lédné%{; - Tail éklh}\;;ér;lbl; 77777 7777777
NSH1940 S$880 - TBM Launching - Main Drive Connection 2 21-Dec-14 22-Dec-14 11-May-15 12-May-15 0% i i i i 5880 - TB|:V| Launch:ing - Main i:)rive Con:nection i
NSH1950 S$880 - TBM Launching - Main Drive Shifting 2 23-Dec-14 24-Dec-14 13-May-15 14-May-15 0% i i i i S880 - TBjM Launcrjwing - MainiDrive Shi%ting i
NSH1960 S880 - TBM Launching - Main Drive Thrust Frame Installation 14 25-Dec-14 07-Jan-15 16-May-15 29-May-15 0% 3 3 3 3 $880;- TBM Launching - Main Drivé Thrust F‘rame Insts
NSH1965 $880 - TBM Launching - Gantry 2Assembly 3 25-Dec-14 27-Dec-14 16-May-15 18-May-15 0% i i i i S880 TBM Laundhing Gar;try 2Assemb|y i
NSH1970 | 5880 - TBM Launching - Gantry 1Assembly 3 28 Dec-14 30-Dec-14 19-May-15 21-May-15 o | 777777 777777 7777777 S880- 7TB’1\}| L;L]r:ch[ ng- éan{rgli{/-\’s’s;r’n;;)liy’ i 7777777
NSH1980 S$880 - TBM Launching - Gantry 1 & Main Drive connection 3 08-Jan-15 10-Jan-15 30-May-15 01-dun-15 0% i i i i [} 888:0 -TBM L;aunching a: Gantry 1 :& Main Dnjive conne
NSH1990 S$880 - TBM Launching - Gantry 2 & Gantry 1 connection 3 11-Jan-15 13-Jan-15 02-Jun-15 04-Jun-15 0% i i i i ] S&*j}o - TBM%Launching%- Gantry 23 & Gantry§1 connect]
NSH2000 | 5880 - TBM Launching - Gantry 3 assembly 3 09-Jan-15 1-Jan-15 13-Jan-15 15-Jan-15 % | I S880- TBMLaunching: Gantry 3lassembly,
NSH2010 | S880- TBM Launching - Gantry 4 assembly 3 12-Jan-15 14-Jan-15 16-Jan-15 18-Jan-15 0% I sséo ; TBM Launching - Gantry 4 assembl‘y
NSH2020 | 5880~ TBM Launching - Gantry 3 & Ganty 2 connection 3 14-Jan-15 16-Jan-15 05-Jun-15 07-Jun-15 o b 777777 777777 77777777 1 787$8b7 71:87M LéJnEH.Hg ~ Gantry sliéér]t;: 2 connec]
NSH2030 S880 - TBM Launching - Gantry 4 & Ganty 3 connection 3 17-Jan-15 19-Jan-15 08-Jun-15 10-Jun-15 0% i i i i [} 8880 TBM Launchmg Gantry 48& Ganty 3 conneq|
NSH2040 $880 - TBM Launching - Testing & Commissioning 24 20-Jan-15 12-Feb-15 11-dun-15 05-Jul-15 0% i i i i - 8880 TBM Launchmg‘ Testing & Commig
NSH2050 | S880- TBM Launching - Segment Ring Installation for Break-in 8 13-Feb-15 23-Feb-15 06-Jul-15 13-Jul-15 % | ! EE | S880- TBM Launching - Segment Ring
NSH2060 $880 - TBM Launching - Final commissioning & Break-in 10 24-Feb-15 05-Mar-15 14-Jul-15 24-Jul-15 0% i i i i i - S880 i TBM Laujnching - F;ina] comn
$882 TBM Assembly at North TBM Launching Shaft - L L T (. o L o ]
NSH206010 | $882 - TBM Launching - Front Shield Assembly 3 13-Feb-15 15-Feb-15 06-Jul-15 08-Jul-15 0% ] sjssz ~TeM Launching:g - Front S:hieIdAsss
NSH206020 | S882 - TBM Launching - Cutterhead Assembly 3 16-Feb-15 18-Feb-15 09-Jul-15 11-Jul-15 0% i i i i i ] :$882 TBM Launchmg CunerheadAsse
NSH206030 | S882 - TBM Launching - Erector Assembly 3 22-Feb-15 24-Feb-15 12-Ju-15 14-Jul-15 % | ! ]! S882- TBM Launching - Erector Assen|
NSH206040 | S882 - TBM Launching - Tail SkinAssembly 3 25-Feb-15 27-Feb-15 16-Jul-15 18-Jul-15 0% i i i i i li S882 - ‘:I'BM Launc:thing - Taii SkinAssi|
North Ventilation Building - L — | o L o ]
Design Submission
(A11) Submissons to Design Advisory Panel of ArchSD
GS01730 | Prepare Re-submission 18 19-May-14 09-Jun-14 22-Jul-14A 30-Dec-14 89% |
GS01740 ArchSD's comment 30 10-Jun-14 09-Jul-14 31-Dec-14 29-Jan-15 0% jmem i i i i i i i i
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission \\ 7777777 o o o ]
DDO01200 Preparation of DDANth VB GBP & Arch Submission 18 17-Apr-14 13-May-14 04-Sep-14A 01-Dec-14A 100% 3 Arch Sul;inmission 3 ; i i i i i
DDO1205 | Review & Comment by JV 24 14-May-14 11-Jun-14 02-Dec-14A 03-Dec-14A 100% JV
DD01210 | Desigrer prepare DDA 15 12-Jun-14 28-Jun-14 04-Dec-14A 09-Dec-14A 100% EDA
DDO01215 | Formal Submission of DDAto ICE/ IPs 0 28-Jun-14 09-Dec-14A 100% ‘n ngDAmcmpg:
DD01220 | Advanced Submission to SO 0 28-Jun-14 09-Dec-14A 100% 77777 777777 777777 777777 7777777
DDO01225 IPs/ SO's Advance Comments/ ICE Comments 28 29-Jun-14 26-Jul-14 10-Dec-14A 10-Jan-15 54% rjn i i i i i
DD01230 Comments Received 0 26-Jul-14 17-Jan-15 0% 3 i i i i i
DD01235 | Designer to Reply RIC + Update Submission 21 28-Jul-14 20-Aug-14 19-Jan-15 1-Feb-15 0%
DDO01240 | Submit Updated DDAto SO/ ICE/ IPs 0 21-Aug-14 12-Feb-15 0%
DDO01245 | ICEApproval & Issue Check Cert 12 21-Aug-14 03-Sep-14 12-Feb-15 04-Mar-15 0% 77777 777777 777777 777777 7777777
DDO01255 IPs Review 28 21-Aug-14 17-Sep-14 12-Feb-15 11-Mar-15 0% : IPs Reweww i i i i i i
DDO01265 | SO's Review 35 21-Aug-14 24-Sep-14 12-Feb-15 18-Mar-15 o b SO Rewew
(1) DDA for North & South Vent.Bldg. ABWF works
DD67650 Designer prepare DDA 15 15-Nov-14 02-Dec-14 13-May-15 30-May-15 0% i i 3 : igner prepar é: DDA i i i i
DD67658 | Formal Submission of DDAto ICE/ IPs 0 02-Dec-14 30-May-15 o | 777777 777777 = A 7S[Jt’)n’1|’s’s|o}1’o} bbl/{tb]éé |§=;~ 77777 777777 7777777
DD67660 Advanced Submission to SO 0 02-Dec-14 30-May-15 0% i i i j’ Advghced Submi:ssion to S:O i i i
DD67668 IPs/ SO's Advance Comments/ ICE Comments 28 03-Dec-14 30-Dec-14 31-May-15 27-Jun-15 0% i i i i IPs/ Soés Advancje Commerjn s/ICE Cjomments i
DD67670 | Comments Received 0 30-Dec-14 27-Jun-15 % | Comménts Recdived !
DD67678 Designer to Reply RtC + Update Submission 21 31-Dec-14 24-Jan-15 29-Jun-15 23-Jul-15 0% % % % % 3Designe|3' to Reply RtC + Update Submi:sswn
DD67688 | Submit Updated DDAto SO/ ICE/ IPs 0 26-Jan-15 24-Jul-15 0% 777777 777777 777777 7777777777 ° " Submit U}x]été& bDXté so/! IcE/ |7P;-7§ 7777777
DD67698 ICE Approval & Issue Check Cert 18 26-Jan-15 14-Feb-15 24-Jul-15 13-Aug-15 0% i i i i |:£:| ICEApprovaI & Issue Check Ce‘rt
DD67708 | Submit ICE Check Cert to SO 6 16-Feb-15 28-Feb-15 14-Aug-15 20-Aug-15 0% |:| Subm|t ICE Check Certto éo
DD67718 | IPs Review 28 26-Jan-15 22-Feb-15 24-Jul-15 20-Aug-15 0% E Ps Rewew
DD67728 | IP's No Objection Received 0 22-Feb-15 20-Aug-15 0% Q IPs No Object|on Recewed
DD67738 | SO's Review 35 2%-Jan-15 01-Mar-15 24-0ul-15 27-Aug-15 2 ””” ””” ”””””” |‘:| S0 he@[ew B 777777 7777777
(12) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design
AP00635 | Designer to Prepare RIC & Updated AIP 18 19-Jun-14 10-Jul-14 06-Oct-14A 03-Nov-14A 100%  fepare th & update‘d AP
AP00640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 10-Jul-14 03-Nov-14A 100% jAIP to SO/ ICE together with Réply To Cpmment (Fl:TC) 3 3 3 3
AP00645 Reply to IPs Comments in RTC 0 10-Jul-14 03-Nov-14A 100% :omments:in RTC i i i i i i i
AP00B60 | No Objection or Further Minor Gomments from IPs Received 0 31-Jul-14 28-Nov-14A 100% 923]&{ (;rfﬁtjr{hfei Mnfo} bfo}n}ﬁ;&; from i:isﬁe’cfei’v;{{ o 777777 777777 777777 7777777
APO0BS0 | SO Review (35 Days) 35 11-Jul-14 14-Aug-14 03-Nov-14A 02-Dec-14A 100% Review 3(35 Days)
AP00685 SOApproval with Condition R eceived 0 14-Aug-14 02-Dec-14A 100% 3 Approvajiwith Condlitlon R ecezlved i i i i i
Page 8 of 14 Planned Bar Date | Revision | Checked | Approved
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Activity ID

Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

(12) DDA for North Vent.Bldgs.Foundation Design | 3 3 3 | | | | |
DDO1300 | Preparation of DDANth VB F oundation design 18 15-Aug-14 04-Sep-14 03-Dec-14A 24-Dec-14A 100% [ P on design’
DDO1305 | Review & Comment by JV 18 05-Sep-14 26-Sep-14 26-Dec-14A 19-Jan-15 % | I Reviews Commedtby sV || 77777 777777 777777 777777 7777777
DD01310 Designer prepare DDA 10 27-Sep-14 10-Oct-14 22-Jan-15 02-Feb-15 0% i i i i i i
DD01315 Formal Submission of DDAto ICE/ IPs 0 10-Oct-14 02-Feb-15 0% i DAto ICEj/ IPs i i i i
DDO01320 Advanced Submission to SO 0 10-Oct-14 02-Feb-15 0% i SO i i i i i
DD01325 | IPs/ SO's Advance Gomments/ IGE Comments 28 1-Oct-14 07-Nov-14 03-Feb-15 02-Mar-15 % | ce Comments/ ICE Commeris
DD01330 | Comments Received 0 07-Nov-14 02-Mar-15 o | 777777 @ ConimemBbbeived 77777 777777 777777 777777 7777777
DD01335 Designer to Reply RtC + Update Submission 21 08-Nov-14 02-Dec-14 03-Mar-15 26-Mar-15 0% i i i igner to Reply RtC + L:deate Submission i i
DD01340 | Submit Updated DDAto SO/ ICE/ IPs 0 03-Dec-14 27-Mar-15 0% it Updated jDDAto sb/ ICE/ |st
DDO01345 ICE Approval & Issue Check Cert 12 03-Dec-14 16-Dec-14 27-Mar-15 14-Apr-15 0% i i i I :EApprovajI &lIssue jCheck Cejrt i i
DDO01350 | Submit ICE Check Certto SO 6 17-Dec-14 23-Dec-14 15-Apr-15 21-Apr-15 % | ISubmit ICE Check bert 1050
DD01355 | IPs Review 28 03-Dec-14 30-Dec-14 27-Mar-15 23-Apr-15 L 777777 77777777 IiPisiFiéVlEéV\; o 777777 777777 777777 7777777
DDO01360 | IP's No Objection Received 0 30-Dec-14 23 Apr-15 0% Ps No ‘Objectlonj Rece,vedi
DD01380 SO's Review 35 03-Dec-14 06-Jan-15 27-Mar-15 30-Apr-15 0% i i i SO's :Review i i i i
DD01385 SO Approval with Condition R eceived 0 06-Jan-15 30-Apr-15 0% i i i . SOA;::)provaI w;th Condmém R eceiv;ed i

(12) DDA for North Vent.Bldgs.Structural Design incl.Vent.Connections
DD68008 | Preparation of DDANth VB Structural Design incl Vent conn 18 05-Sep-14 26-Sep-14 31-Dec-14 21-Jan-15 % | B Preparation of DDANth VB Shructural bie’si’g}]’ir’](% i/éﬁtgbﬁﬁ ””” ””” ””””
DD68018 Review & Comment by JV 18 27-Sep-14 20-Oct-14 22-Jan-15 11-Feb-15 0% i N y JV i i i i i
DD68020 Designer prepare DDA 10 21-Oct-14 31-Oct-14 12-Feb-15 02-Mar-15 0% i i e DDA i i i i i
DD68028 Formal Submission of DDAto ICE/ IPs 0 31-Oct-14 02-Mar-15 0% i i ’ Formal iion of DDAjto ICE/ |sz i i i
DD68030 | Advanced Submission o SO 0 31-Oct-14 02-Mar-15 o | @ Advanced Sbstsionto scb
DD68038 | IPs/ SO's Advance Gomments/ ICE Comments 28 01-Nov-14 28-Nov-14 03-Mar-15 30-Mar-15 o | 777777 B Pys % Advance ‘ciofn{rﬁér:ﬂ{s] ICE é%&]}n’e’n{si 777777 7777777
DD68040 Comments Received 0 28-Nov-14 30-Mar-15 0% i i nts Hecelved i i i i
DD68048 Designer to Reply RtC + Update Submission 21 29-Nov-14 23-Dec-14 31-Mar-15 28-Apr-15 0% i i De5|gner 10 Reply Il«nC + Upd;\te Submljssion i
DD68058 Submit Updated DDAto SO/ ICE/ IPs 0 24-Dec-14 29-Apr-15 0% i i i Submit Updated DDA‘O SO/ ICE/ IPs i i
DD68068 ICE Approval & Issue Check Cert 12 24-Dec-14 09-Jan-15 29-Apr-15 13-May-15 0% 3 3 3 | ICEApprovaI ‘& Issue Check Cert 3 3
DDB8078 | Submit ICE Check Certto SO 6 10-Jan-15 16-Jan-15 14-May-15 20-May-15 o | 777777777777 7777777 o 7sfub7n{.{ |7c’E éﬁe’éki(sér; S0 777777 7777777
DD68088 IPs Review 28 24-Dec-14 20-Jan-15 29-Apr-15 26-May-15 0% i i i :| IPs Heview i i i
DD68098 | IP's No Objection Received 0 20-Jan-15 26-May-15 0% V'S IjP‘s No Olj)jection Rejceived
DD68210 SO's Review 35 24-Dec-14 27-Jan-15 29-Apr-15 02-Jun-15 0% i i i | i SO's R:gview i i i
DD68220 SO Approval with Condition R eceived 0 27-Jan-15 02-Jun-15 0% 3 3 3 0‘ SOApp‘rovaI with Condition I:Received 3

(13) DDA for North & South Vent.Bldgs. Service and E&M Provision S o ]
DD01600 Preparation of DDANth VB Service and E&MS Provision 18 12-Sep-14 04-Oct-14 22-Aug-14A 30-Dec-14 89% i : Prepa:rangn of D:DANth B Service ajnd E&MS Prowsmnj i i
DD01605 | Review & Comment by JV 24 06-Oct-14 01-Nov-14 31-Dec-14 28-Jan-15 0% ‘ Revie‘,f,& Commient by JV%
DDO01610 Designer prepare DDA 15 03-Nov-14 19-Nov-14 29-Jan-15 14-Feb-15 0% i i li)esigner prepare DD:A i i i i
DDO1615 | Formal Submission of DDAto ICE/ IPs 0 19-Nov-14 14-Feb-15 % | mission q‘f DDAtohca IPs !
DDO01620 | Advanced Submissionto SO 0 19-Nov-14 14-Feb-15 o | ”””” JbH.ég.;h 080 o ””” ””” ””””
DD01625 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14 17-Dec-14 15-Feb-15 14-Mar-15 0% i i s/ SO's Ad:vance C<:)mment s/ :ICE Comnj'lents i
DD01630 Comments Received 0 17-Dec-14 14-Mar-15 0% i i Llomments :Heceived: i i i
DD01635 Designer to Reply RtC + Update Submission 21 18-Dec-14 14-Jan-15 16-Mar-15 13-Apr-15 0% i i ] De‘5|gner to‘RepIy FnO‘ + Updau; Submlss;on
DD01640 | Submit Updated DDAto SO/ ICE/ IPs 0 15-Jan-15 14-Apr-15 % | V'S Submn quated DDAto so/ |cE/ Ps
DDO1645 | ICE Approval & Issue Check Cert 12 15-Jan-15 28-Jan-15 14-Apr-15 27-Apr-15 o f o - 7|(7:7E7A;>¢>r&é|78; [sé[;é E:héék Cert 7777777
DDO1650 | Submit ICE Check Certto SO 6 29-Jan-15 04-Feb-15 28-Apr-15 05-May-15 0% |:| sljbrpn ICE Chgck Cert m so
DDO1655 | IPs Review 28 15-Jan-15 H-Feb-15 14-Apr-15 11-May-15 0% ::| u% Review |
DD01660 IP's No Objection Received 0 11-Feb-15 11-May-15 0% i i | 0 IPs No Objeq,non Hecejlved i
DDO1665 | SO's Review 35 15-Jan-15 18-Feb-15 14-Apr-15 18-May-15 o |  — 503 Hewew
DD01670 | SO Approval with Condition R eceived 0 18-Feb-15 18-May-15 o | 7777777777 S sblx};b?&a[ with ééhd]ﬂ&nﬁ ;(;eil\;e’di N

(J1) AIP Temp.works for Construction of Nth.Vent.Bldg.
AP01825 Review & Comment by SO/ ICE/ IPs 28 27-Jun-14 24-Jul-14 27-Sep-14A 03-Dec-14A 100% icommen:t by SO/ IQE/ IPs i i i i i
AP01830 Advance Commants from SO/ Comments from ICE/ IPs Received 0 24-Jul-14 03-Dec-14A 100% "i_‘,ommanté from SO/j Commerr‘ts from ICE/ IPs Recjelved i i i i
AP01835 | Designer to Prepare RIC & Updated AIP 18 25-Jul-14 14-Aug-14 04-Dec-14A 10-Dec-14A 100% isigner o #repare Rfc & Upda{ed AP
APO1840 | Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 14-Aug-14 10-Dec-14A 100% b}ﬁ.;;é,{ gf}\]é {gis;o/]i;fg}g,éetﬁe}iv\;.t}] Reply To é;ﬁ’n{e’n{ gﬁ{'éi n 777777 777777 7777777
APO1845 | Reply to IPs Comments in RTC 0 14-Aug-14 10-Dec-14A 100% :;ply tolPs :cgmmem; inRTC |
AP01850 ICE Approval & Issue of Design Check Cert. 18 15-Aug-14 04-Sep-14 21-Oct-14A 03-Dec-14A 100% h |CEAppr0va| & Issue of Des| gn Check Cert. i i i i i
AP01855 Check Certto SO 0 04-Sep-14 03-Dec-14A 100% i’ Check Certto SQ i i i i i i
AP01860 | No Objection or Further Minor Comments from IPs Received 0 04-Sep-14 03-Dec-14A 100%  [@ No Objectign or:Further i ents fron IPs Recpived !
APO1880 | SO Review (35 Days) 35 15-Aug-14 18-Sep-14 10-Dec-14A 17-Jan-15 43% [0 Review (35Days) || ””” ””” ””” ””” ””””
AP01885 SO Approval with Condition R eceived 0 18-Sep-14 23-Jan-15 0% i ceived i i i i i

(J1) DDA Temp.works for Construction of Nth.Vent.Bldg. ‘
DD04380 | Preparation of DDANth VB & Trench ELS 18 19-Sep-14 11-Oct-14 24-Jan-15 13-Feb-15 % | Preparation of DDANth VB & Trench ELS |
DD0439%0 | Review & Comment by JV 18 13-Oct-14 01-Nov-14 14-Feb-15 13-Mar-15 % | nent by JV |
DD04400 | Designer prepare DDA 10 03-Nov-14 13-Nov-14 14-Mar-15 25-Mar-15 o | 77777 NEIL_Desigrer p aﬁé{eﬁbﬁ 77777 777777 777777 777777 7777777
DD04410 Formal Submission of DDAto ICE/ IPs 0 13-Nov-14 25-Mar-15 0% i i i ’ Formal mission of E‘)DAto |C:E/ IPs i i i
DD04420 Advanced Submission to SO 0 13-Nov-14 25-Mar-15 0% i i i ® Adjvanc Jbmission t‘o SO i i i i
DD04430 IPs/ SO's Advance Comments/ ICE Comments 28 14-Nov-14 11-Dec-14 26-Mar-15 22-Apr-15 0% i i i ‘ IP: SOsAdv;nce Corr;mems/ IC‘E Commej nts i
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DD01705

DD01710

DD01715

DD01720

DD01725

DD01730

DD01735

DD01740

DD01745

DD01750

DD01755

DD01760

DD02105

DD02110

DD02115

DD02120

DD02125

DD02130

DD02135

DD02140

DDO02145

DD02150

DD02155

DD02160

North Surface Roadworks, Utility & Drainage works

Design Submission

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

SO's Review

SO Approval with Condition R eceived

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDAto ICE/ IPs
Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments
Comments Received

Designer to Reply RtC + Update Submission
Submit Updated DDAto SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO

IPs Review

IP's No Objection Received

18

10

0

0

28

21

0

18

10

0

0

28

21

(A20) DDA for Traffic Sign, Road Marking, Street Furnitures, Sign Gantry & etc

15-Sep-14

08-Oct-14

19-Oct-14

17-Nov-14
11-Dec-14
11-Dec-14
27-Dec-14

11-Dec-14

(C2) DDA for Sewerage, Drainage, Waterworks & Utility works for North Landfall

14-Aug-14

04-Sep-14

17-Sep-14

15-Oct-14
08-Nov-14
08-Nov-14
22-Nov-14

08-Nov-14

07-Oct-14
18-Oct-14
18-Oct-14
18-Oct-14
15-Nov-14
15-Nov-14

10-Dec-14

24-Dec-14
03-Jan-15
14-Jan-15

14-Jan-15

03-Sep-14
16-Sep-14
16-Sep-14
16-Sep-14
14-Oct-14
14-Oct-14

07-Nov-14

21-Nov-14
28-Nov-14
05-Dec-14

05-Dec-14

17-Oct-14A

29-Nov-14A

12-Dec-14A

19-Jan-15

12-Feb-15

12-Feb-15

05-Mar-15

12-Feb-15

10-Oct-14A

29-Nov-14A

12-Dec-14A

19-Jan-15

12-Feb-15

12-Feb-15

05-Mar-15

12-Feb-15

28-Nov-14A

12-Dec-14A

12-Dec-14A

12-Dec-14A

10-Jan-15

17-Jan-15

11-Feb-15

04-Mar-15

11-Mar-15

18-Mar-15

18-Mar-15

28-Nov-14A

12-Dec-14A

12-Dec-14A

12-Dec-14A

10-Jan-15

17-Jan-15

11-Feb-15

04-Mar-15

11-Mar-15

11-Mar-15

11-Mar-15

100%

100%

100%

100%

54%

0%

0%

0%

0%

0%

0%

0%

100%

100%

100%

100%

[ ] Rewbw& Commem by

'Y Forma] Submission b

e

[ ] Designer pﬁepareD A

eply RtC + ‘Update S‘ubmissmn:
it ICE Check Cert to SO |

Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

DD04440 Comments Received 0 11-Dec-14 22-Apr-15 0% ’ nments Received ' ' '
DDO04450 | Designer to Reply RiC + Update Submission 21 12-Dec-14 08-Jan-15 23 Apr-15 18-May-15 0% -1 7|£)ee:|gne’rite hp{)&n{c} Update éLBrn[s:sIc;ﬁ 7777777
DD04460 Submit Updated DDAto SO/ ICE/ IPs 0 09-Jan-15 19-May-15 0% ® Subl*‘nit Updated DDAto §O/ ICE/ :lPs i
DD04470 ICE Approval & Issue Check Cert 12 09-Jan-15 22-Jan-15 19-May-15 02-Jun-15 0% (] :)CEAppnjDval & IssujeCheck ¢ert i
DD04480 Submit ICE Check Cert to SO 6 23-Jan-15 29-Jan-15 03-Jun-15 09-Jun-15 0% ] i Submilj ICE Checjk Certto &jSO i
DD04490 IPs Review 28 09-Jan-15 05-Feb-15 19-May-15 15-Jun-15 0% — IPs Il*(eview i i i
DD04500 | IP's No Objection Received 0 05-Feb-15 15-Jun-15 o 0 Ps Néenéc}lpn Received ]
DD04540 SO's Review 35 09-Jan-15 12-Feb-15 19-May-15 22-Jun-15 0% — SOS HeVIew i i
DD04550 SO Approval with Condition R eceived 0 12-Feb-15 22-Jun-15 0% i ® SOApprovaleh Condmon R ecelved

(C3) DDA for North Vent Shaft & Duct Permanent Structure
DD67268 | Preparation of DDANorth Vent Shaft & Duct Perm Structure 18 07-Aug-14 27-Aug-14 31-Jul-14A 30-Dec-14 83% Duct Perm Structurg
DD67278 | Review & Comment by JV 18 28-Aug-14 18-Sep-14 31-Dec-14 21-Jan-15 0% [0 Review&Commentty v || o [ . o o
DD67280 Designer prepare DDA 10 19-Sep-14 30-Sep-14 22-Jan-15 02-Feb-15 0% i ‘ i i i i i
DD67288 Formal Submission of DDAto ICE/ IPs 0 30-Sep-14 02-Feb-15 0% i + Formali Submissi;on ol Ato ICE/ IPjs i i i i
DD67290 Advanced Submission to SO 0 30-Sep-14 02-Feb-15 0% i ‘ Advanc':ed Submi;sio q i i i i i
DD67298 IPs/ SO's Advance Comments/ ICE Comments 28 01-Oct-14 28-Oct-14 03-Feb-15 02-Mar-15 0% i j ‘ -3 Comment‘s/ ICE Cemmems % % %
DD67308 | Designer to Reply RIC + Update Submission 21 20-Oct-14 21-Nov-14 03-Mar-15 26-Mar-15 % | TN = pgé.;,;ér t’ah’ebl’y’F’{tC’-;- iJ’p’dgt’e’S’u;g;n]Ss](;r; B o
DD67318 Submit Updated DDAto SO/ ICE/ IPs 0 22-Nov-14 27-Mar-15 0% i i pdated DD{\to SO/ IF)E/ IPs i i i
DD67328 ICE Approval & Issue Check Cert 12 22-Nov-14 05-Dec-14 27-Mar-15 14-Apr-15 0% i i Approval & (‘ssue Chéck Cert i i i
DD67338 Submit ICE Check Cert to SO 6 06-Dec-14 12-Dec-14 15-Apr-15 21-Apr-15 0% i i bmit ICE Check Cent to SO i i i
DD67348 IPs Review 28 22-Nov-14 19-Dec-14 27-Mar-15 23-Apr-15 0% i i Ps Rewew i i i i
DD67358 | IP's No Objection Received 0 19-Dec-14 23-Apr-15 A . T s Nfoiééjpc}[onﬁqvcfe[veé IR o ]
DD67368 SO's Review 35 22-Nov-14 26-Dec-14 27-Mar-15 30-Apr-15 0% i i SO's He\‘liew i i i i
DD67378 SO Approval with Condition R eceived 0 27-Dec-14 30-Apr-15 0% i i i SO Appro:val with C::ondition F:(eceived i i

(D6) IFA Misc.Temp.Support for Excavation >2m depth
DD05180 Preparation of IFA Misc Temp Support for Excavation >2m depth 18 13-Dec-14 06-Jan-15 19-Mar-15 13-Apr-15 0% 3 3 3 | Prepe:;ranon of |FA Misc Temp Sumert for Excavatl on >
DDO05190 | Review & Comment by JV 18 07-Jan-15 27.Jan-15 14-Apr-15 05-May-15 o | . . CoN |:| M niel/[ené ’c;&{n;en} v | ]
DD05200 Designer prepare IFA 10 28-Jan-15 07-Feb-15 06-May-15 16-May-15 0% i i i |:| Designer prepére IFA i i
DD05210 Formal Submission of IFA to ICE/ IPs 0 07-Feb-15 16-May-15 0% i i i 0 Formal Submlssmn of IFAto ICE/ I‘Ps
DD05220 Advanced Submission to SO 0 07-Feb-15 16-May-15 0% i i i 0 Advanced Submlssmn to SO i
DDO05230 IPs/ SO's Advance Comments/ ICE Comments 28 08-Feb-15 07-Mar-15 17-May-15 13-Jun-15 0% i i i 3 :| IPs/ $O's Advance Comn;ent s/ICE

(D9) AIP Temporary support and dewatering measures for Vent Duct ELS design for Northern Landfal [ 777777 777777 77777777777 77777 777777 777777 777777 7777777
DD69280 Prepare AIP Temp Support & Dewatering measures for Vent Duct ELS at 18 09-Dec-14 31-Dec-14 23-Jul-15 12-Aug-15 0% 3 3 3 PrepareAIP Tem‘p Support & Dewatermg measu:res for Ve

Northern Landfall | | | i |

DD69290 | Review & Comment by JV 18 02-Jan-15 22-Jan-15 13-Aug-15 02-Sep-15 0% 3 3 3 I Rewew& Commerﬂ by JV 3 3
DD69300 Designer prepareAlP 10 23-Jan-15 03-Feb-15 03-Sep-15 14-Sep-15 0% i i i - De5|gner prepareAIP i i
DD69310 Formal Submission of DDAto ICE/ IPs 0 03-Feb-15 14-Sep-15 0% i i i . Formal SubmlsSlon of DI:;Ato ICE/! ‘IPs
DD69320 | Advanced Submissionto SO 0 03-Feb-15 14-Sep-15 o | I . A 4‘ ’A&Jahée’d’ édﬂmuééubn o s() 77777 ]
DD69330 | IPs/ SO's Advance Comments/ ICE Comments 28 04-Feb-15 03-Mar-15 15-Sep-15 12:0ct-15 0% Py SO's Advande Comménts/ ICE

Recelved i i
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun

Q‘)s Review ! !
' @ "S9|Approval with Condjtion R ecejved

DD02165 SO's Review 35 08-Nov-14 12-Dec-14 12-Feb-15 18-Mar-15 0%

DD02170 SO Approval with Condition R eceived 0 12-Dec-14 18-Mar-15 0%

Sub-sea Tunnel
Sub-sea TBM Tunnelling
Major Procurement

S881 -

PO103430 | S881 - 13.6m dia- TBM - WorkshopAssembly 02-Feb-15 06-May-15 12-May-15 04-Aug-15

Precast Semgnet 1D12.40 - Prodcution for Sub-sea TBM Tunnel

AB418040 ID12.40 TBM Segment Ring Fabrication - 12 rings per day 22-Nov-14 19-Dec-15 23-Feb-16 |
I

(B6) Risk Assessment of Submarine Cable - Tunnelling Works

Design Submission
(A5) Ground Investigation Report - Phase 2 - Northern Landfall & Tunnel
GS00960 ?reparlation of Ground Investigation Report - Phase 2 - Northern Landfall & 43 02-May-14 23-Jun-14 06-Jun-14A 30-Dec-14 95% d |nvestidaﬁon Report - Phasa“ 2 - Northern Landfali & Tunnél 3 3 3
unnel . ' ' ! ! ! ! !
GS00970 *1st Submission 0 23-Jun-14 30-Dec-14 0% 3 i | : 3 3 3 3 3
GS00980 SO's Comments for 1st Submission 35 24-Jun-14 28-Jul-14 31-Dec-14 03-Feb-15 0% :mments f(;')r 1st Subrjnission i i i i i i
GS00990 Prepare Re-submission 10 29-Jul-14 08-Aug-14 04-Feb-15 14-Feb-15 0% :are Re-sujbmission i i i i i i i
GS00992 *2nd Submission 0 08-Aug-14 14-Feb-15 0% S ; S| R A AR i 7777777
GS0099%4 SO's Condition Approval 35 09-Aug-14 12-Sep-14 15-Feb-15 21-Mar-15 0% i

. [ZE Prepare Re-submission

(G1) IFA for Structural Health Monitoring System for TBM Tunnel

GS01400 Preparation of Risk Assessm ent of Submarine cables - Tunnelling Works 24 12-Dec-14 12-Jan-15 14-Apr-15 12-May-15 0% i

GS01405 1st Submission 0 12-Jan-15 12-May-15 0% i

GS01410 | SO's Comments for 1st Submission 35 13-Jan-15 16-Feb-15 13-May-15 16-Jun-15 0%

GS01420 | CLP Review (4 weeks) 28 16-Jan-15 12-Feb-15 16-May-15 12-Jun-15 0% [T CLP Review|(4 weeks)
GS01425 CLP Comment Received 0 12-Feb-15 12-Jun-15 0% 3 3 3 3 o CILP Commém Heceiv:ed
GS01430 Prepare Re-submission 12 17-Feb-15 09-Mar-15 17-dun-15 02-Jul-15 0% i i i i

(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel

DD71000 | IPs/ SO's Advance Comments/ ICE Comments 28 08-Apr-14 05-May-14 14-Jun-14A 12-Dec-14A 100%  fomments
DD71010 Designer to Reply RtC + Update Submission 21 07-May-14 30-May-14 13-Dec-14A 23-Dec-14A 100% :)date Subr\lﬁission i i i i i i i
DD71020 | Submit Updated IFA to SO/ ICE/ IPs 0 31-May-14 23-Dec-14A 100% ‘C,E/IPs/—”
DD71030 ICE Approval & Issue Check Cert 12 31-May-14 14-Jun-14 13-Jun-14A 22-Jan-15 80% ‘heck Cer:{ i i i i i i i
DD71040 Submit ICE Check Cert to SO 6 16-Jun-14 21-Jun-14 23-Jan-15 29-Jan-15 0% jert to SO i i i i i i i i
DD71050 | IPs Review 28 31-May-14 27-Jun-14 21-Jan-15 17-Feb-15 0% 777777 7777777
DD71060 IP's No Objection Received 0 27-Jun-14 17-Feb-15 0% M i i i i i
DD71070 | SO's Review 35 31-May-14 04-Jul-14 21-Jan-15 24-Feb-15 0% '
DD71080 SO Approval with Condition R eceived 0 04-Jul-14 26-Feb-15 0% W i i i i i
DD71200 TBM Segment Mould Acceptance &Trial 0 1-Jul-14 26-Feb-15 0% 3 MouldAc(iv;eptance 83«TriaJ i i i i i i

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel 777777 7777777
DD6570 | IPs Review 28 01-Aug-14 28-Aug-14 17-Oct-14A H-Nov-14 A 100% | IPsReview !
DD6580 | IP's No Objection Received 0 28-Aug-14 H-Nov-14 A 100% b IPs NoDbjection Received |
DD6630 SO's Review 35 01-Aug-14 04-Sep-14 17-Oct-14A 11-Nov-14 A 100% . SO's :Re"ie‘”
DD6640 SO Approval with Condition R eceived 0 04-Sep-14 11-Nov-14 A 100% i’ SOA;juprovaJ witjh Conditiojn R eceivid i i i i i
DD6660 | Sub-sea TBM Tunnel Segment - Precast Mould Fabrication 24 05-Sep-14 06-Oct-14 12-Nov-14A 12-Dec-14A 100% _ 7éL]b’—;eiai ToM gl Se 1;179;117—]5{93(7:37571 ;\/ioljﬁdilgaibiri;:ét;oini o 777777 7777777
DD6670 Sub-sea TBM Tunnel Segment - Fabrication 265 07-Oct-14 31-Aug-15 29-Dec-14 23-Nov-15 0% i : : : : :

(G3) DDA for TBM Tunnel Internal Structures (Sub-sea)

AN1150 DDA Settlement Analysis & Confinement Pressure for Sub-sea Tunnel 246 21-Nov-13 24-Sep-14 21-Nov-13A 02-Jan-15 98% ‘ DDASeniement An:alysis & onfinemen# Pressur:e for Subs:ea Tunnel‘ i
DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 0 25-Sep-14 25-Sep-14 03-Jan-15 03-Jan-15 0% i Preparatiion of DD,jATBM Confinement i Sut}seaitunnel i i i
DD6700 | Review & Gomment by JV 12 25-Sep-14 10-Oct-14 03-Jan-15 16-Jan-15 0% 7777777777 F;eivﬁév;é’(gt;r;rﬂeﬁ{l;y v 777777 7777777
DD6705 Designer prepare DDA 12 11-Oct-14 24-Oct-14 17-Jan-15 30-Jan-15 0% i 3 i Designeriprepare DDA i i i i i
DD6710 Formal Submission of DDAto ICE/ IPs 0 24-Oct-14 30-Jan-15 0% 3 3 o 3 Formal Submigster of DDAIO: ICE/ IPsi 3 3 3
DD6715 Advanced Submission to SO 0 24-Oct-14 30-Jan-15 0% i i ‘ ‘ on to SO i i i i i
DD6720 IPs/ SO's Advance Comments/ ICE Comments 28 25-Oct-14 21-Nov-14 31-Jan-15 27-Feb-15 0% i i /Advance C<ijment sj/ ICE Comjments i i
DD67258 | Comments Received 0 21-Nov-14 27-Feb-15 0% | Receweq 777777 7777777
DD6730 Designer to Reply RtC + Update Submission 21 22-Nov-14 16-Dec-14 28-Feb-15 24-Mar-15 0% i esigner to :Rep|y RtC:: + Update: Submiss;on i
DD6740 Submit Updated DDAto SO/ ICE/ IPs 0 17-Dec-14 25-Mar-15 0% 3 lbmit Upd:ined DDA:to SO/ ICiE/ IPs 3 3
DD6750 ICE Approval & Issue Check Cert 12 17-Dec-14 02-Jan-15 25-Mar-15 11-Apr-15 0% i ] ICEApjprovaI & :)ssue Che<j:k Cert i i
DD6760 Submit ICE Check Cert to SO 6 03-Jan-15 09-Jan-15 13-Apr-15 18-Apr-15 0% i O Subrjnit ICE CiheCk Cert jto SO i i
DD6770 | IPs Review 28 17-Dec-14 13-Jan-15 25-Mar-15 21-Apr-15 0% o [F?gj’éév’iév\}i’ o o 777777 7777777
DD6780 IP's No Objection Received 0 13-Jan-15 21-Apr-15 0% i o |P'$: No Obje:ction Recéiived i i
DD6830 | SO's Review 35 17-Dec-14 20-Jan-15 25-Mar-15 28-Apr-15 o | S SOsReview |
DD6840 SO Approval with Condition R eceived 0 20-Jan-15 28-Apr-15 0% i o $}OApprojva| with Cojndition R ejceived i

DD00905 | Review & Comment by JV 14 25-Aug-14 10-Sep-14 28-Aug-14A 15-Nov-14A 100%
DD00910 | Designer prepare DDA 12 11-Sep-14 24-Sep-14 15-Nov-14A 21-Nov-14A 100% |
DD00915 Formal Submission of DDAto ICE/ IPs 0 24-Sep-14 21-Nov-14A 100% 3 03 Formal S‘ubmissior% of DDA{o ICE/ IPs 3 3 3 3
DD00920 | Advanced Submission to SO 0 24-Sep-14 21-Nov-14A 100% | @ ' Advanced Submission to | | | |
DD00925 | IPs/ SO's Advance Comments/ ICE Comments 28 25-Sep-14 22-Oct-14 21-Nov-14A 30-Dec-14 0% | Comments/ICE Comments !
DD00930 | Comments Received 0 22-Oct-14 30-Dec-14 % | 1 @ Comme b
Page 11 of 14 Date | Revision [ Checked | Approved
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
DD00935 Designer to Reply RtC + Update Submission 21 23-Oct-14 15-Nov-14 31-Dec-14 24-Jan-15 0%

DD00940 Submit Updated DDAto SO/ ICE/ IPs 0 17-Nov-14 26-Jan-15

DD00945 17-Nov-14 29-Nov-14 26-Jan-15 07-Feb-15

ICE Approval & Issue Check Cert 12

DD00950 Submit ICE Check Cert to SO 6 01-Dec-14 06-Dec-14 09-Feb-15 14-Feb-15

DD00955 IPs Review 28 17-Nov-14 14-Dec-14 26-Jan-15 22-Feb-15

DD00960 IP's No Objection Received 0 14-Dec-14 22-Feb-15

DD00980 SO's Review 35 17-Nov-14 21-Dec-14 26-Jan-15 01-Mar-15

DD00985 SO Approval with Condition R eceived 0 22-Dec-14 02-Mar-15

DD00995 Sub-sea Internal Structure - Precast Gallary Mould Design & Fabrication 24 22-Dec-14 21-Jan-15 02-Mar-15 28-Mar-15

DD01015 Sub-sea Tunnel - Precast Gallery Fabrication 244 22-Jan-15 21-Nov-15 30-Mar-15 23-Jan-16

Sub-sea Tunnel Cross Passage & Internal Structure

Design Submission

(G4) DDA for Cross Passage - Permanent works - incl. Geotechnical Assessment - Sub-sea tunnel

AN1175 Lab Test Result from Phase 2 Gl 0 01-Dec-14 30-Nov-14A

AN1180 Early DDA Sub-sea Cross Passage Lining & CP Opening 151 03-Jun-14 29-Nov-14 03-Jun-14A 30-Dec-14

DDO01100 Preparation of DDACross Passage incl. Detailed Geotechnical Assessment 0 01-Dec-14 01-Dec-14 31-Dec-14 31-Dec-14

DDO01105 Review & Comment by JV 6 01-Dec-14 06-Dec-14 31-Dec-14 07-Jan-15

DDO01110 Designer prepare DDA 12 08-Dec-14 20-Dec-14 08-Jan-15 21-dJan-15

DDO1115 Formal Submission of DDAto ICE/ IPs 0 20-Dec-14 21-Jan-15

DDo1120 Advanced Submission to SO 0 20-Dec-14 21-Jan-15

DDO1125 IPs/ SO's Advance Comments/ ICE Comments 28 21-Dec-14 17-Jan-15 22-Jan-15 18-Feb-15

DDO01130 Comments Received 0 17-Jan-15 18-Feb-15

DD01135 Designer to Reply RtC + Update Submission 21 19-Jan-15 11-Feb-15 26-Feb-15 21-Mar-15

DDO01140 Submit Updated DDAto SO/ ICE/ IPs 0 12-Feb-15 23-Mar-15

DDO01145 ICE Approval & Issue Check Cert 12 12-Feb-15 04-Mar-15 23-Mar-15 09-Apr-15

DDO1155 IPs Review 28 12-Feb-15 11-Mar-15 23-Mar-15 19-Apr-15

DD01180 SO's Review 35 12-Feb-15 18-Mar-15 23-Mar-15 26-Apr-15

(H1) DDA Temp.works for Cross Passages - Sub-sea tunnel (Type A)

AN1210 DDACP Freezing design (Structural & thermal analysis of the ice ring) 176 25-Jul-14 28-Feb-15 18-Jun-14A 30-Dec-14

DD05000 Preparation of DDACross Passages Ground Freezing (TypeA) 18 02-Mar-15 21-Mar-15 31-Dec-14 21-Jan-15

DD05010 Review & Comment by JV 18 23-Mar-15 16-Apr-15 22-Jan-15 11-Feb-15

DD05020 Designer prepare DDA 10 17-Apr-15 28-Apr-15 12-Feb-15 02-Mar-15

Method Statement Submission

Method Statement of Cross Passage Ground Freezing

MS1300 17-Oct-14 29-Dec-14 27-Jan-15

Preparation Method Statement for CP Ground Freezing 25 17-Sep-14

MS1310 Submit Method Statement to SO/ ICE 0 17-Oct-14 27-Jan-15

MS1320 SO Reviews & Comments/ ICE Comments 28 18-Oct-14 14-Nov-14 28-Jan-15 24-Feb-15

MS1330 Re-submission 18 15-Nov-14 05-Dec-14 26-Feb-15 18-Mar-15

MS1340 06-Dec-14 29-Dec-14 19-Mar-15

ICE Approval & Issue Check Cert. 18 13-Apr-15

MS1350 SO's Review 28 06-Dec-14 02-Jan-15 19-Mar-15 15-Apr-15

MS1360 SO's Approval 0 02-Jan-15 15-Apr-15

Southern Landfall
South Retrieval Shaft
Design Submission

(A4) Additional Ground Investigation Plan - Phase 3 - Southen Landfall

GS2870 Preparation of Additional Ground Investigation (Phase 3) Bl 15-Jan-15 27-Jan-15 15-Jan-15* 27-Jan-15

GS2880 1st Submission 0 27-Jan-15 27-Jan-15

GS2905 SO's Comments for 1st Submission 35 28-Jan-15 03-Mar-15 28-Jan-15 03-Mar-15

(B5) AIP Construction Risk Assessment - Impact on South Landfall

GS01200 Preparation of Construction Risk Assessment - Impact on South Landfall 36 30-Oct-14 10-Dec-14 13-Jun-15 27-Jul-15

GS01205 1st Submission 0 10-Dec-14 27-Jul-15

GS01210 SO's Comments for 1st Submission 35 11-Dec-14 14-Jan-15 28-Jul-15 31-Aug-15

GS01215 Prepare Re-submission 10 15-Jan-15 26-Jan-15 01-Sep-15 11-Sep-15

GS01220 2nd Submission 0 26-Jan-15 11-Sep-15

GS01225 ICE Cert. Issue 6 27-Jan-15 02-Feb-15 12-Sep-15 18-Sep-15

GS01250 SO's Condition Approval 35 27-Jan-15 02-Mar-15 12-Sep-15 16-Oct-15

(F1) AIP Temp.works - Retrieval Shaft on Southern Landfall inc. break-out

AP01615 Formal Submission of AIP to ICE/IPs 0 01-Nov-14 16-Apr-15

AP01620 Advanced Submission of AIP to SO 0 01-Nov-14 16-Apr-15

AP01625 Review & Comment by SO/ ICE/ IPs 28 01-Nov-14 29-Nov-14 17-Apr-15 14-May-15

AP01630 Advance Commants from SO/ Comments from ICE/ IPs Received 0 29-Nov-14 14-May-15

AP01635 Designer to Prepare RtC & Updated AIP 18 29-Nov-14 20-Dec-14 15-May-15 05-Jun-15

AP01640 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 20-Dec-14 05-Jun-15

AP01645 Reply to IPs Comments in RTC 0 20-Dec-14 05-Jun-15

AP01650 ICE Approval & Issue of Design Check Cert. 18 20-Dec-14 14-Jan-15 06-Jun-15 27-Jun-15

AP01655 Check Certto SO 0 14-Jan-15 27-Jun-15

0%

0%

0%

0%

0%

0%

0%

0%

0%

100%

99%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

99%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Designer to Reply RtC + Update Submissjon

oy

hted DDAto SO/ ICE/ IPs |
proval & Issue Check Cert |

DASubséa Cross bassage Lining & CﬁOpening

ration of DDACross Passage |nc| Detalled Geotecrmcaj Asg|

ew & Comment by JV

Designer prepare DDA |

Formal Submission bf DDAto\ICE/ IPs

IPs/ SOsAdvance Comments/ CE Com

]

o Cbmmems Hecelved}

ents

R

|:| Désigner to Heply FhCl+ UpdatelSubmissiw

K ) Submn Updated DDAto SO/ ICE/ IPs

IPs‘Hevlew 3 3
== sowewe‘w !

DDACP Freezmg design ( $tructura]

|| Preparanon of DDACross Pag|

:l Rewew& Comment [§

Statement for CP Ground Freezﬂng

ment to SO/; ICE

i
Ubmission |

& Comments/ ICE Comment

ICEApprovaI & Issue Checl

Cert.

S R 7 S

paration of ‘Construotlon Risk Assessment - Impact

Q
3
[
o
1=
5

i
. |
Submlssmn !
!

] SOs Comrrtents for 15t Submission

E SO's dondition Abproval

ispjon of AIP to ICE/IPs

ission ofAIP 10SO !

/& Comment by SO/ ICE/ IPs |

B Commams from SO/ Commems from ICE/ IPs P:{ecelved
Designer tQ Prepare} RtC & Updated AP '

ubmisson of AIP to SO/ ICE tdgether with Reply Td Commel|

eply to IPs Comments in RTC

L J Ch:eckCert:mSO 3

o
g
2
S
2
@
1]
j =
®
o-
o
8
Q
=3
=N
=0
8
=
[¢]
@
.

Page 12 of 14 [ Planned Bar

I Planned Bar
® @ Planned Milestone
I Progress bar
® @ Progress Milestone

Project ID: TMCLK_DWPB 14W51 TMCLK - Northern Connection Sub-Sea Tunnel Section

Data Date: 29-Dec-14 . .
Detailed Works Programme - Three months rolling

programme

PER
D
I s

Dragages - Bouygues Joint Venture 3% - 75 /B

Date | Revision | Checked | Approved

21-Feb-14 [ TMCLK/DBJ/GEN/PR... [SPa [ww

BOUYGUES
TRAVAUX PUBLICS




(E2) AIP for South Approach Ramp & C&C Box

AP3120 Designer to Prepare RtC & Updated AIP 18 25-Sep-14
AP3150 Check Cert to SO 0
AP3170 No Objection or Further Minor Comments from IPs Received 0

AP3210 SO Review (35 Days) 35 18-Oct-14

AP3220 SO Approval with Condition R eceived 0

AP3630 Preparation of AIP for South C&C Box 0

AP3640 Review & Comment by JV 0

AP3650 Prepare submission to SO 0

AP3660 Formal Submission of AIP to ICE/IPs 0

AP3670 Advanced Submission of AIP to SO 0

AP3680 Review & Comment by SO/ ICE/ IPs 0

(E2) DDA for South C&C Box & Approach Ramp

DD00460 Preparation DDA Sth C&C Box and Approach Ramp 18 22-Nov-14

DD00470 Review & Comment by JV 18 13-Dec-14

DD00480 Designer prepare DDA 10 07-Jan-15

DD00490 Formal Submission of DDAto ICE/ IPs 0

DD00500 Advanced Submission to SO 0

DDO00510 IPs/ SO's Advance Comments/ ICE Comments 28 19-Jan-15

DD00520 Comments Received 0

DD00530 Designer to Reply RtC + Update Submission 21 16-Feb-15

(F3) AIP Temp.Support for South.C&C, Portal & ELS

DD69610 Designer prepare AIP 10 08-Nov-14

DD69620 Formal Submission of AIP to ICE/ IPs 0

DD69630 Advanced Submission to SO 0

DD69640 IPs/ SO's Advance Comments/ ICE Comments 28 20-Nov-14

DD69650 Comments Received 0

DD69660 Designer to Reply RtC + Update Submission 21 18-Dec-14

DD69670 Submit Updated AIP to SO/ ICE/ IPs 0 15-Jan-15

DD69680 ICE Approval & Issue Check Cert 12 15-Jan-15

DD69690 IPs Review 28 15-Jan-15

DD69700 IP's No Objection Received 0

DD69710 SO's Review 35 15-Jan-15

DD69720 SO Approval with Condition R eceived 0

South Ventilation Building
Design Submission
(1) DDA for South Vent.Bldg. GBP & Arch.Submission

DD01400 Preparation of DDA Sth VB GBP & Arch Submission 18 21-Aug-14

DDO01415 Formal Submission of DDAto ICE/ IPs 0

DDO01420 Advanced Submission to SO 0

DDO01425 IPs/ SO's Advance Comments/ ICE Comments 28 30-Oct-14

DDO01430 Comments Received 0

DD01435 Designer to Reply RtC + Update Submission 21 27-Nov-14

DDO01440 Submit Updated DDAto SO/ ICE/ IPs 0 22-Dec-14

DD01445 ICE Approval & Issue Check Cert 18 22-Dec-14

DDO01450 Submit ICE Check Cert to SO 6 15-Jan-15

DDO01455 IPs Review 28 22-Dec-14

DDO01460 IP's No Objection Received 0

18-Oct-14
08-Nov-14
08-Nov-14
22-Nov-14

22-Nov-14

13-Dec-14
07-Jan-15
19-Jan-15
19-Jan-15
19-Jan-15
16-Feb-15
16-Feb-15

19-Mar-15

20-Nov-14
20-Nov-14
20-Nov-14
18-Dec-14
18-Dec-14

15-Jan-15

29-Jan-15
12-Feb-15
12-Feb-15
19-Feb-15

26-Feb-15

11-Sep-14
29-Oct-14
29-Oct-14
26-Nov-14
26-Nov-14

20-Dec-14

14-Jan-15
21-Jan-15
18-Jan-15

18-Jan-15

28-Oct-14A

03-Dec-14A

05-Jan-15

19-Jan-15

02-Feb-15

08-Feb-15

30-Mar-15

24-Apr-15

16-May-15

29-May-15

26-Jun-15

24-Apr-15

07-May-15

04-Jun-15
30-Jun-15
30-Jun-15

30-Jun-15

30-Jun-15

12-Feb-15

01-May-15

29-May-15
24-Jun-15
24-Jun-15

16-Jul-15

24-Jun-15

02-Dec-14A

02-Dec-14A

02-Dec-14A
21-Mar-15
28-Mar-15
17-Jan-15
31-Jan-15
07-Feb-15
07-Feb-15
07-Feb-15

08-Mar-15

23-Apr-15
15-May-15
28-May-15
28-May-15
28-May-15
25-Jun-15
25-Jun-15

21-Jul-15

06-May-15
06-May-15
06-May-15
03-Jun-15
03-Jun-15

29-Jun-15

14-Jul-15
27-Jul-15
27-Jul-15
03-Aug-15

03-Aug-15

11-Mar-15
30-Apr-15
30-Apr-15
28-May-15
28-May-15

23-Jun-15

15-Jul-15
22-Jul-15
21-Jul-15

21-Jul-15

100%

100%

100%

66%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
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0%
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Activity ID Activity Name Orig Planned Planned [ Current Start| Current 14W51
Dur Start Finish Finish % Comp 2014 2015
_____ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun
AP01660 No Objection or Further Minor Comments from |IPs Received 0 14-Jan-15 27-Jun-15 0% ' ' ' o No Objectlon or Further Minor Comments from IPs
AP01680 SO Review (35 Days) 35 22-Dec-14 26-Jan-15 06-Jun-15 10-Jul-15 0% i i i . 'S0 Revlew (35 D;irys) i i
AP01685 SO Approval with Condition R eceived 0 26-Jan-15 10-Jul-15 0% 3 3 3 o 3 SOAmH:ovaI with 6ondition éeceived 3
(F2) AIP Temp works of Ground Treatment for TBMs passing under Southern Landfal | 777777 777777 777777777777 77777 777777 777777 777777 7777777
AP01915 Formal Submission of AIP to ICE/IPs 0 29-Oct-14 10-Jun-15 0% i 03 Formal :Submrss n of AIP toi ICE/IPs i i i i
AP01920 Advanced Submission of AIP to SO 0 29-Oct-14 10-Jun-15 0% i Qj Advanc%j Submaission ofAIPito SO i i i i
AP01925 Review & Comment by SO/ ICE/ IPs 28 30-Oct-14 26-Nov-14 11-Jun-15 08-Jul-15 0% i : Commer:ﬁ by SO/ ;CE/ IPs i i i
AP01930 Advance Commants from SO/ Comments from ICE/ IPs Received 0 26-Nov-14 08-Jul-15 0% 3 eComman'Es from S‘O/Commé‘ms from ICE/ IPs Récervw
AP01935 | Designer to Prepare RIC & Updated AIP 18 27-Nov-14 17-Dec-14 09-Jul-15 29-Jul-15 % | 777777 L Dlesigner to! P}é;;a}é n{é &ﬂpdare’d’/iu;’ 777777 ]
AP01940 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0 17-Dec-14 29-Jul-15 0% i i i Bubmisson :ofAIP to S:O/ ICE tog‘gether wnhj Reply To iCommen‘
AP01945 Reply to IPs Comments in RTC 0 17-Dec-14 29-Jul-15 0% i i i eply to IPs:j Commejms in HTOj i i
AP01950 ICE Approval & Issue of Design Check Cert. 18 18-Dec-14 10-Jan-15 30-Jul-15 19-Aug-15 0% i i i ICEiApprovaI‘& Issue of‘De5| an C‘heck Certi,
AP01955 Check Cert to SO 0 10-Jan-15 19-Aug-15 0% 3 3 3 0 Chéck Cert to SO 3 3 3
AP01960 No Objection or Further Minor Comments from IPs Received 0 10-Jan-15 19-Aug-15 % | ? 777777 ? 777777 EL 7777777 ‘ , 7[\107 Og)];t}o}ho} 7F7u7rt7h<;rj l{/lr n;); &:;)‘;nir&énitsi f}i{,{r{@; 7R7
AP01980 SO Review (35 Days) 35 19-Dec-14 22-Jan-15 30-Jul-15 02-Sep-15 0% i i i :SO Review (35 Da)‘(s) i i
AP01985 SO Approval with Condition R eceived 0 22-Jan-15 02-Sep-15 0% i i i . jSO Approjval with Cendition R ecelved %
South Cut & Cover Tunnel
Design Submission
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DDO01465 SO's Review 35 22-Dec-14 25-Jan-15 24-Jun-15 28-Jul-15 0% ' ' ' | 1SO's Review ' ' '
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