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Page 2 of 9

B  Actual Work

L 2 @ Planned Milestone

L 2 @ Actual Milestone
[ PlannedBar
I Planned Bar - Critical

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
_____ Dec Jan [ Feb [ Mar Apr May
DD68670 Prepare Re-submission 12d 30-Oct-13A 09-Jan-14A 100% _ Prepare Heksupmlsﬁlon‘ N e e
DD68700 2nd Submission od 09-Jan-14A 100% Do @landsubmissio | 1 L obolbonnon b
DD68740 SO's Condition Approval 35d 10-Jan-14A 14-Feb-14 57% 3 3 3 3 3 _:li Sé‘s C‘;ond‘ltlon‘App‘roval‘ 3 3 i i i J i i
DD68750 Commencement of Dredging works at Zone A od 08-Mar-14* 0% - EL - EL i T i i [ T i Ji N Ji N ? | ? N EL i T i T i T 7“7 7C¢:c;rr71r:r1:ari1<1:err7u;r1it;)jfilsr7¢;jigliri{g \A;:oirlgsieiltiz‘ohé :Ai |
Method Statement Submission S A A A A R
Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)
MS3380 Preparation Method Statement for Ground Investigation Phase 2 18d 18-Nov-13A 06-Jan-14A 100% Preparanon Method Statement‘for Ground Investigation Phase2 | | | | | |
MS3390 Submit Method Statement to SO 0d 06-Jan-14A 0% | 0| 4@ SwituetddSkteventloso | 1 L | L1 |0
MS3400 SO's Approval 28d 07-Jan-14A 03-Feb-14 82.14% _-_1‘ N ’sb;}ip’p&;@[’
Method Statement of Construction Methodology of Dredging & Disposal
MS1040 Re-submission 9d 25-Sep-13A 15-Nov-13A 100% migsion] 11 r e
MS1060 SO's Review 28d 15-Nov-13A 24-Dec-13A 100% [N SO%Review | | 1 o oononoafnonoaa b
. wowsn e | wvem
Method Statement of Construction Methodology of Sloping & Vertical Seawall e
MS1290 SO Reviews & Comments/ DC Comments 28d 06-Sep-13A 05-Nov-13A 100%  [&Comments/DE Comments 1 1 rorooo ol
MS1390 Re-submission od 06-Nov-13A 21-Nov-13A 100% .sugmisgionl
MS1470 SO's Review 28d 29-Nov-13A 16-Jan-14A 100% | | st wale&u
: oo o | e
Method Statement of Reclamation Sequence & Methods oo } } R N
MS1120 SO Reviews & Comments/ DC Comments 28d 29-Oct-13A 19-Dec-13A 100% [N ' SO Reviews & Comments/ DC Gomments © + &+t o+l
MST130 Re-submission od 20-Dec-13A 08-Feb-14 70% N 0 0 mas squi‘ssio‘n A
MST140 DG Approval & Issue Gheck Cert. 18d 08-Feb-14 01-Mar-14 0% |:| DC Appro\,mg ssie Check Cért] | | | !
vSi® | 508 Fven m | mrew | v o | e e
Method Statement of Full Details of Materials,Plant & Operations involved in Diaphragm Wall
MS3300 Preparation Full Details of Materials,Plant & Operation involved in Diaphragm Wall 25d 30-Jan-14 06-Mar-14 0% N e Prepar‘atlon Full De‘tajls‘of MatarlaJs,PIar]t & Qpe
MS3310 Submit Method Statement to SO 0d 06-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 q SubmllMeth :Stat‘bme‘ht tols 3 3 3 3
MS3320 SO Reviews & Comments 28d 07-Mar-14 03-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 — 1. SO Remews :Corrjme%ns i
MS3330 Re-stbmission 184 ObApor-14 29-Apr-14 o | =] Re'sumission
Construction I A
,W Coral Translocation works 9od 21-Oct-13A 28-Oct-13A 100% nw:orksi 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| DDP10000 Temporary Pontoon Inspection & Obtain License 8d 14-Feb-14 17-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 - :’Temipora‘ry I’:ontdon In‘s pe‘(:nor% & Q‘btaj:h qu:ensze i i
Milestones
NRC10000 200m Leading Seawall for Reclamation: 0-50 (Zone E) od 27-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 03 2Qbm l:Leading Ss awaJI for Recl N tlﬂ:)ﬂi Q»SO :(Zon:e =
NRC10010 200m Leading Seawall for Reclamation: 50-100 (Zone E) od 07-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 ’: 20:Om Leaq|__g $eawfajl fpr R:eclar‘natiion: $0-1¢0(
NRC10020 200m Leading Seawall for Reclamation: 100-150 (Zone E) od 19-Mar-14 0% Dol b ey 200m Leading Seawall for Reclamation: 1
NRC10030 200m Leading Seawall for Reclamation: 150-205 (Zone E) od 02-Apr-14 0% Do ey on0m Lsadifg S¢ seawan for Replar
NRC 10040 200m Leading Seawall for Reclamation: 200-250 (Zone D1) od 16-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 30 izod‘m Léadmg Seawall fd
NRG10050 200m Leading Seawall for Reclamation: 250-300 (Zone D1) od 22-Apr-14 0% i ngmLead.ngs@aw
2 I IR N R A R I
NRC13790 Temporary Seawall Stage 1 - Geotextile 5d 27-Dec-13A 08-Jan-14A 100% Lo - ' Temporary $eavyal| $tag¢1 ‘Geotext||e ; e I
NRC13800 Temporary Seawall Stage 1 - Sand Blanket 5d 03-Jan-14A 23-Jan-14A 100% o Temporary‘Seawall Stage1 ‘Sand Bl‘anké‘,t
NRC13810 Temporary Seawall Stage 1 - Band Drain 6d 20-Jan-14A 08-Feb-14 0% I | Temporary Seawall Stége t{Béndbraib || 11
NRC13820 Temporary Seawall Stage 1 - Rockiill - G200 up to -3.0mPD ad 10-Feb-14 19-Feb-14 % | - i i [ i - - N - - 1 feHgoxér} ‘ée;wéli $7aigei17-rFioioi<fi|lni J&:bo ;:;:;toT 3! Olrr;F;
NRC13830 Temporary Seawall Stage 1 - Rockiill - G200 up to +4.0mPD 6d 20-Feb-14 26-Feb-14 0% Y B Tempor\:ary Seawal Stage 1 -'Roakflll - G300 up to'+4
Vertioal Seawall SEEEE RS
IW VS - Bulk Dredging - Zone E - (CHO to 205) 4d 18-Nov-13A 21-Nov-13A 100% |- BulkDredging;- Zane B~ (CHO0208) | 1 1 1 1 1 1 10|
| NReiote0 VS - Dredging - Zone E - (CHO to 50) 1d 22-Nov-13A 26-Nov-13A 100%  |vs! Dredgmg ZondE- (CHOto‘SO)
| NRct0170 VS - Dredging - Zone E- (CHS5010 100) 1d 27-Nov-13A 28-Nov-13A 100% 7\/78‘:E;r‘e;:lé‘liné7‘72707r‘{eiE‘r7(EJI‘rI75701u;ﬁd73 i A A
| NRC10180 VS - Dredging - Zone E - (CH100 to 150) 1d 11-Dec-13A 11-Dec-13A 100% ] vs Dp:edgiing-iZon:eEA: (CH10(3)to1:50)3
| NRC10190 VS - Dredging - Zone E - (CH150 to 205) 1d 12-Dec-13A 13-Dec-13A 100% |‘ v$ Dlredg‘,ingl zOrHe E- c‘ms‘om}zos}
| NRC10200 VS - Rock Grade 400 - Zone E- (CHO to 50) 8d 18-Nov-13A 28-Nov-13A 100% vs HockGrade4q0 ZoneE (CHOtoSO) A
| NRC10210 VS - Rock Grade 400 - Zone E - (CH50 to 100) &d 29-Nov-13A 02-Dec-13A 100% || Vs Hock GnadeAOO ZOneE (CH50to100)‘
| NRC10220 VS - Rock Grade 400 - Zone E - (CH100 to 150) 7d 03-Dec-13A 1-Dec-13 A 100% - 1\/31. h§é§¢}5d9740¢7.7z‘ohé E ‘c}]{o})}‘é}é‘d{ N B N
| NRC10230 VS - Rock Grade 400 - Zone E - (CH150 to 205) 7d 12-Dec-13A 21-Dec-13A 100% ! HEE V5-Rock Grade 400- Zone E+ (CH150t0805): 1 1 1 1 1 |h 00
| NRC10240 VS - Levelling Stone - Zone E - (CHO to 50) 4d 10-Dec-13A 19-Dec-13A 100% 'EEE V8- Le‘;ve||1ing$‘xone‘; Zone E - ‘CHt‘pto:‘so
| NRe10250 VS - Levelling Stone - Zone E - (CH50 to 100) 4d 20-Dec-13A 28-Dec-13A 100% D vs Levelllng‘Stone zoneE [CHSOtb100) | | 1 1 o |roio
| NRe1020 VS - Levelling Stone - Zone E - (CH100 to 150) 4d 29-Dec-13A 02-Jan-14A 100% Do f m vs Levelllng Stond - Zbne £ - (CH1oom156) I
| NRC10270 VS - Levelling Stone - Zone E - (GH150 to 205) d 03-Jan-14A 03-Jan-14A 100% |v$ 7L]e\7/e;II:|r7197$t7c);1?”Z‘;)r;ei‘|iE’76)[—1‘1;36@7270‘5”
| NRC10280 VS - Seawall Block - Zone E - (CHO to 50) &d 10-Dec-13A 07-Jan-14A 100% ' I VS - Seawall:Block - Zone E-1(CHOt050): 1| 1 1 1|
| NRG10200 VS - Seawall Block - Zone E - (CH50 to 100) &d 08-Jan-14A 29-Jan-14A 100% Y ] 1vs‘ Seawal| Black -1 Zong E + (cgso‘mdo) } N
| NRC10300 VS - Seawall Block - Zone E - (GH100 to 150) 8d 14-Jan-14A 29-Jan-14A 100% o ‘vs Seawall Bldck ‘ZonbE ‘( ‘ oomso)
| NReiosio VS - Seawall Block- Zone E - (CH150 to 205) 8d 22-Jan-14A 13-Feb-14 20% o e Vs Seawall Blockw Zoﬁe Er (CH15010:205)§
| NRo10820 VS - Rockill Type A - Zone E - (GHO to 50) 1d 25-Jan-14A 30-Jan-14 50% -VSRockﬂllTypeAZone CHmogo F
| NRC10330 VS - Rockfill Type A- Zone E - (CH50 to 100) 1d 07-Feb-14 07-Feb-14 0% | v‘s- R‘ock‘ﬁuT‘ypeA.z‘oneig.QCH@mhoo‘?
| NRC10340 VS - Rockiill Type A- Zone E - (CH150 to 105) 1d 08-Feb-14 08-Feb-14 0% - Rockﬂ“'l'ype‘A Zoneg [CH150f0105) @ & 1
| NRC10350 VS - Rockfill Type A- Zone E - (CH150 to 205) 1d 14-Feb-14 14-Feb-14 0% | vs RocKﬁllTypeA ZoneE - (CHI50t0205) | | |
| NRC10860 | VS- Geotextie - Zone E- (CHO1050) 1 25Jan1an 06-Feb>-14 so% | 00 0 1 0 | ER. | VS-Geobiie -ZondE-(GHOWOS0 | ||| | | |
| NRC10870 VS - Geotextile - Zone E - (CH50to 100) 1d 10-Feb-14 10-Feb-14 0% |vseeotexme .‘i;qéé‘,’é‘}-qfsb‘{({{c‘{of HIE
| NRC10380 VS - Geotextile - Zone E - (CH100 to 150) 1d 11-Feb-14 11-Feb-14 0% ] vs Ge:otex:tile zOne E <dH10}om}150j
| NRC10390 VS - Geotextile - Zone E - (CH150 to 205) 1d 15-Feb-14 15-Feb-14 0% e - ‘Geog‘extil‘e z‘one‘E <‘CH‘150£0 29 00
| NRC1040 VS - Granular Filter - Zone E - (CHO to 50) 1d 25 Jan-14A 11-Feb-14 50% Cor o m ] st Granular Fllter Zoh=E: (GHOtoSQ)
| NRC10410 | VS- Granular Filter - Zone E - (CH5010 100 1d | 12Feo14 12:Feb-14 @ | L0 i iDL 1 vS- Glanular il ZogE- (CHS0W 100 | | |
| NRC10420 VS - Granular Filter - Zone E - (CH100 to 150) 1d 13-Feb-14 13-Feb-14 % | B i i [ i B B h B | 7\/30{.76;@}@;; ":'7“;3'5 fiofe’E: 76@(1166{9715}»7 i i B N
| NRC10430 VS - Granular Filter - Zone E - (CH150 to 205) 1d 17-Feb-14 17-Feb-14 0% Do bbb ] VsS4 Granular Filter - Zone E 4 (CH1501205) 1 !
| NRC10440 VS - Berm Stone - Zone E - (CHO t0 50) 3d 15-Feb-14 18-Feb-14 0% | 1vs‘ Be}m s}toné Zone E- ( bHdtoSb) P
| NRC10450 VS - Berm Stone - Zone E - (CH5010 100) ad 19-Feb-14 21-Feb-14 0% e vs Berm Stohe zonéE (CHSOto oo |
| NRC10460 VS - Berm Stone - Zone E - (CH100 to 150) 3d 22-Feb-14 25-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 3 |:| ‘VS Berm Stone Zone E (CH1‘OO tc% 15(}) i i
| NRC10470 VS - Berm Stone - Zone E - (CH150 to 205) 3d 26-Feb-14 28-Feb-14 0% DVSBerm é{opligbhé757-((5;}1713@{62:65}3”3”
| NRC10480 VS - Mass Concrete Coping - Zone E - (CHO to 50) od 15-Feb-14 25-Feb-14 0% L0 [T vS: Mass Gonerete Coping -iZone E + (CHO to 50
| NRC10490 VS - Mass Concrete Coping - Zone E - (CH50 to 100) od 26-Feb-14 07-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 |‘:|3 V$ '\1”3553 oﬁcret‘e Cdpind Zn%)n : (bH5:01c
| NRC10500 VS - Mass Concrete Coping - Zone E - (CH100 to 150) 9d 08-Mar-14 18-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 |i| ivsi- MaLSS Qoncfete‘C ping ‘Zone Ei (C
| NRe1os10 VS - Mass Concrete Coping - Zone E - (CH150t0 205) o 19-Mar-14 28-Mar-14 0% ! vs Mass cOncretg Cdplng zé;ne
Reclamation BRI
Date Revision Checked | Approved




Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
Dec Jan [ Feb [ Mar Apr May
NRC10520 Reclamation - Geotextile - Zone E - (CHO to 50) 6d 30-Dec-13A 08-Jan-14A 100% I Reglamation - qeothnle ZQneE C)HO‘to 50 [
NRC10530 Reclamation - Geotextile - Zone E - (CH5010 100) 6 20-Jan-14A 08-Feb-14 0% o Reclamatlon Geétextlle z néE-(CHSOtoj0D) | | |
NRC10540 Reclamation - Geotextile - Zone E - (CH100 to 150) 6d 10-Feb-14 15-Feb-14 0% 3 3 3 3 3 3 3 3 3 3|:|‘ Reclamaflon Geotextll jz n:e E- (CH13d: to 1%50) i i
NRC10550 Reclamation - Geotextile - Zone E - (CH150 to 205) 6d 17-Feb-14 22-Feb-14 0% i i i i i i i i i i 3|:|3 Heclamatlon Geotﬁxtile - ;ona; E »:( H15q to 2:05) 3
NRC10560 | Reclamation - Sand Blanket - Zone E - (CHOto 50) 2| 04danidA 24-Jan-14A 100% | | 0 | | [EESEEE Reclamation- 7éa7n&75;|ér{ké{: Zowk| GHows0) || 1 1 i ]
NRC10570 Reclamation - Sand Blanket - Zone E - (CH50 to 100) 2d 10-Feb-14 11-Feb-14 0% A | ERe@am‘at.on Sand Blanket 1 Zone E & (CH3010100) | |
NRC10580 Reclamation - Sand Blanket - Zone E - (CH100 to 150) 2d 17-Feb-14 18-Feb-14 0% oo ‘Re¢|amat|on SandBanket 'Zore E 4 (C Eﬂooto 150)3
NRC10590 Reclamation - Sand Blanket - Zone E - (CH150 to 205) 2d 24-Feb-14 25-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 3 |] Reélamatloh Sé d BIani«et ‘Zon‘e E»i (CH150 to 205)
NRC10600 Reclamation - Band Drain - Zone E - (CHO to 50) 4d 20-Jan-14A 30-Jan-14 0% i i i i i i i-: i Rejclarjnatmn Band Dram ‘Zone »i (Chj-lotoj 50)% i 3 3 3
NRC10610 Reclamation - Band Drain - Zone E - (CH50 to 100) 4d 12-Feb-14 15-Feb-14 0% ReclamatlonBamdDrcunZoneE(0H50to100)
NRC10620 Reclamation - Band Drain - Zone E - (CH100 to 150) 4 19-Feb-14 22-Feb-14 0% Por o 4 0 0 ' [ Reclamatjon - Band Drain - Zone E- (GH100 to!150)
NRC10630 Reclamation - Band Drain - Zone E - (CH150 10 205) 3d 26-Feb-14 28-Feb-14 0% Do U Reclamation - Bangi Drain - Zore E - (CH15D to 205]
NRC10640 Public Fill - Zone E - (CHO 10 50) to -2.5mPD 4 27-Feb-14 03-Mar-14 0% oL m Public Fil- z ne: E- :(CH:O 1050) fo -2:.5ml:"D
NRC10650 Public Fill - Zone E - (CH50 to 100) to -2.5mPD d 07-Mar-14 10-Mar-14 0% . Pubhc F|‘|| ZoneE CH501010[:$) to-2.5mP|
NRC10660 Public Fill - Zone E - (CH100 to 150) to -2.5mPD 3d 19-Mar-14 21-Mar-14 0% .puthsz”eE @.{1}3){){@{5{07){({
NRC10670 Public Fill - Zone E - (CH150 10 205) to -26mPD ad 02-Apr-14 04-Apr-14 0% | Pli]bliciFill - Zane E - (CH1501
NRC10680 Public Fill - Zone E - (CHO 1o 50) to +2.5mPD 10d H-Mar-14 21-Mar-14 0% Cono e pu ||q Fill- zqnea (GHOY% 50) to'+2,
NRC10690 Public Fill - Zone E - (CH50 to 100) to +2.5mPD 10d 22-Mar-14 02-Apr-14 0% ‘ Zonk E | (cr3-|50:to1
NRC10700 Public Fill - Zone E - (CH100 to 150) to +2.5mPD od 03-Apr-14 14-Apr-14 0% o il Z‘onej E-(CH
NRC10710 Public Fill - Zone E - (CH150 to 205) to +2.5mPD od 15-Apr-14 28-Apr-14 0% “Public Fill - Zon|
NRC10720 Public Fill - Zone E - (CHO 10 50) to +6.0mPD 1id 22-Mar-14 03-Apr-14 0% oo Y Public Fill S Zone E - (C‘HOt‘o 5
NRC10730 Public Fill - Zone E - (CH50 to 100) to +6.0mPD d 04-Apr-14 17-Apr-14 0% Do e P | Fil ‘ZoheE («
NRC10740 Public Fill - Zone E - (CH100 to 150) to +6.0mPD 11d 29-Apr-14 13-May-14 0% Pub||c \
NRC10760 Public Fill - Zone E - (CHO 10 50) to +10mPD od 04-Apr-14 15-Apr-14 0% ‘ il Zona‘eE-‘ |
NRC10770 Public Fill - Zone E - (CH50 to 100) to +10mPD od 22-Apr-14 02-May-14 o | ! Pubic Fill - 2
EEIEERI NS ; .
Vertical Seawall oo Lo ! b
IW VS - Bulk Dredging - Zone D1 - (CH205 to 355) 4d 14-Dec-13A 18-Dec-13A 100% © M VS Bulk Dredging -
NRC10810 VS - Dredging - Zone D1 - (CH205 to 255) 2d 09-Dec-13A 18-Dec-13A 100% 3-‘ \VS Dredglng Zone D1w- dHZ(ﬁS t0w255 3 3 3
NRC10820 VS - Dredging - Zone D1 - (CH255 to 305) 1d 19-Dec-13A 07-Jan-14A 100% | n “ ) \}é : b}é,jg]r{g’ ’z},’n;ﬁ{f(}jﬁés’s};}gbé)’ o ) n n N
NRC10830 VS - Dredging - Zone D1 - (CH305 1o 355) 1d 08-Jan-14A 14-Jan-14A 100% ' 0 E VS-Dredging- Zone D1+ CH30$ to ;sss | } A
NRC10860 VS - Rock Grade 400 - Zone D1 - (CH205 to 255) 8d 30-Jan-14 14-Feb-14 0% o f . vs RocK Grade 400 Zonb D1 QHzo to255) ||
NRC10870 VS - Rock Grade 400 - Zone D1 - (CH25510.305) 7d 15-Feb-14 22-Feb-14 0% L VS Rock Gradeztco Zohe D1 (CH25514.308) |
NRC10880 VS - Rock Grade 400 - Zone D1 - (CH305 to 355) 7d 24-Feb-14 03-Mar-14 0% - :vs - Roe;k Gr d‘? 4oq ane 51 ‘(CH%OS%‘O 35}5)
NRC10910 VS - Levelling Stone - Zone D1 - (CH205 to 255) ad 24 Feb 14 26-Feb-14 7 1 7}7\/757}-7@:\/;3[”}15é&’n]affz’d}]é]j’{ (CHeosl0285) | |
NRC10920 VS - Levelling Stone - Zone D1 - (CH255 to 305) ad 27-Feb-14 01-Mar-14 0% Poro o n w0 Ul VS- LevellingStone - Zone D1i- (GH255 10305
NRC10930 VS - Levelling Stone - Zone D1 - (CH305 to 355) ad 03-Mar-14 05-Mar-14 0% 1| ! vsl- Léveumg Stond Zc)ne |:)1 [CH305 10 385)
NRC10960 VS - Seawall Block - Zone D1 - (CH205 to 255) 7d 27-Feb-14 06-Mar-14 0% - vs Seawal Block Zone m <ECHéostjo 25:5)
NRC10970 VS - Seawall Block - Zone D1 - (CH255 to 305) 7d 07-Mar-14 14-Mar-14 0% - v$ : S:eawgll B‘Iock:- ane :151 ; j(CH3255 o3
NRC10980 VS - Seawall Block - Zone D1 - (CH305 to 355) 7d 15-Mar-14 22-Mar-14 0% | T T T V8- Seavall Blook - z"({n;:[,’{j(dﬁéd
NRC11010 VS - Rockiill Type A- Zone D1 - (CH205 to 255) 1d 15-Mar-14 15-Mar-14 0% e o F:«{;X;K‘ﬁ“ T‘ype‘A Z‘o D1+ ( CH205t°
NRC11020 VS - Rockill Type A- Zone D1 - (CH255 to 305) 1d 17-Mar-14 17-Mar-14 0% e odkflllTypeA ‘z ne D1 (cstsn
NRC 11030 VS - Rockiill Type A- Zone D1 - (CH305 to 355) 1d 24-Mar-14 24-Mar-14 0% oL e Rod:kﬂll Type/ zOne m ((?H\
NRC 11060 VS - Geotextile - Zone D1 - (CH205 to 255) 1d 18-Mar-14 18-Mar-14 0% | vs Ge‘otex:ule - Zorke Dj ; ¢H405t¢ 25
NRC11070 VS - Geotextile - Zone D1 - (CH255 to 305) 1d 19-Mar-14 19-Mar-14 0% | 0T T T T ] vst Geotextile - ZonelD - (CH255 10 3
NRC11080 VS - Geotextile - Zone D1 - (CH305 to 355) 1d 25-Mar-14 25-Mar-14 0% oo ] s Ge‘o,ex‘me LZO,%]e DI - (CH305
NRC11140 VS - Granular Filter - Zone D1 - (CH205 to 255) 1d 20-Mar-14 20-Mar-14 0% e I Granular F|Ite|‘ Zéne D1 -/(CH20¢
NRC11210 VS - Granular Filter - Zone D1 - (CH255 to 305) 1d 21-Mar-14 21-Mar-14 0% R Granular Fmer ane§D1 (c»%zs
NRC11280 VS - Granular Filter - Zone D1 - (CH305 to 355) 1d 26-Mar-14 26-Mar-14 0% i i i i i i i i i i i i i i i i | i S:- Gr‘anul‘ar F‘lltxr - Zo:ne Dj - (CI—
NRC 11430 VS - Berm Stone - Zone D1 - (GH205 to 255) 3d 11-Apr-14 14-Apr-14 A e e S Vs - Bbrm Stone - Zane |
NRC11500 VS - Berm Stone - Zone D1 - (CH255 to 305) 3d 15-Apr-14 17-Apr-14 0% Poro ] VS - Berm Stone - Zon|
NRC11570 VS - Berm Stone - Zone D1 - (CH305 to 355) 2d 22 Apr-14 23 Apr-14 0% Do S Berm Stone -
NRC11720 VS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 8d 11-Apr-14 23-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 i i i i i i |:| i sjf M:%ss (%Joncjrete
NRC11790 VS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 7d 24-Apr-14 02-May-14 0% i i i i i i i i i i i i 3 3 3 3 3 3 3 3 |‘::|3 V$ - ":"3553‘30
Sloping Seawall e T A A RO A A R
| NRCT1940 | SS- Bulk Dredging - Zone D1 - (CH205 10 356) 4 16-Jan-14A 30-Jan-14 0% o _ } sé B:ulk n}redg.ng Zane D1 »<‘ H2o5i0388) @ | @ ¢ 1
NRC12030 SS - Dredging - Zone D1 - (CH205 to 255 2d 19-Jan-14A 20-Jan-14A 100% A | ss ‘Dredglng Zone D1! (CH205 to 255)
NRC12070 SS - Dredging - Zone D1 - (CH255 to 305) 2d 24-Jan-14A 27-Jan-14A 100% 3 3 3 3 3 3 3 . $S Dredglng Zone D1 ‘(CH255 0305) ! 3 3 3 3 3 3
NRC12110 SS - Dredging - Zone D1 - (CH305 to 355) 1d 07-Mar-14 07-Mar-14 0% | ss Dredgmg zOne Df1 {;CH:$05»3035:5)
NRC12240 SS - Rock Grade 400 - Zone D1 - (CH205 to 255) to -2.5mPD 10d 07-Feb-14 18-Feb-14 7 Y Y ’F;c;c’k’g;;agg;g)a [ 2{,,}; 5{ -/(CH20510 255) 0-215m
NRC12290 SS - Rock Grade 400 - Zone D1 - (CH255 0 305) to -2.56mPD 10d 22-Feb-14 05-Mar-14 0% A Rpck ¢, ade 400 - Zone!DJl + (CH255 to 305)
NRC12330 SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to-2.5mPD ad 08-Mar-14 18-Mar-14 0% oo st Rd‘ck éradé 400-|Zbre P1 - (CH30
NRC12950 SS - Rock Grade 400 - Zone D1 - (CH205 10 255) to +2.5mPD d 19-Feb-14 21-Feb-14 0% DL R ss- éockfergde4oa Zone m (dedstofzssﬁ to%2_5
NRC 13060 SS - Rock Grade 400 - Zone D1 - (CH255 0 305) to +2.5mPD 2d 06-Mar-14 07-Mar-14 0% | ss Rock ;rade400 Zone[ -(C:H2:$5toi30£
NRC13220 SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to +2.5mPD 2d 19-Mar-14 20-Mar-14 o% | .U U U T U U T ss | RockGrade 400] Zone D1.- (CH3)
NRC13530 SS - Armour Rock Underlayer - Zone D1 - (CH205 to 255) 4 22-Apr-14 25-Apr-14 0% e s$ A‘rmo‘ur Rock
NRC13610 SS - Armour Rock Underlayer - Zone DA - (CH255 to 305) 4 26-Apr-14 30-Apr-14 0% A e e SS‘ Armour R
NRC14110 SS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 5d 22-Apr-14 26-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 |j SS Mas$ Concn
NRC14120 SS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 5d 28-Apr-14 03-May-14 0% i i i i i i i i i i i i i i i i i i i i i 3 S§ - M35§ Cd
NRC14160 Sloping - Rockiill Type A- Zone D1 - (CH205 to 255) 1d 22-Feb-14 22-Feb-14 0% | o U T U U T T Sloping - Rookfil TypelA- Zons D1 - (CH206 10 255). |
NRC14170 Sloping - Rockiill Type A- Zone D1 - (CH255 to 305) 1d 08-Mar-14 08-Mar-14 0% oo ) Sloping- hocknuTypeA 79 eD1- (CH255to
NRC14180 Sloping - Rockiill Type A- Zone D1 - (CH305 to 355) 1d 21-Mar-14 21-Mar-14 0% |‘ Sloplr(g F{ockmll T'y A ZonelD11 (G
NRC14210 Sloping - Geotextile - Zone D1 - (CH205 to 255) 2d 24-Feb-14 25-Feb-14 0% Dol iSioping - Geotextile zOne D1 (C 205 15 25?,)
NRC14220 Sloping - Geotextile - Zone D1 - (CH255 to 305) 1d 10-Mar-14 10-Mar-14 0% | jSIopjing Je@ext‘ne»;m‘e - qH2$5 to:30£
NRC14230 | Sloping - Geotextile - Zone D1 - (CH305 to 355) 1d 22-Mar-14 22-Mar-14 0% | 0T T T T T T T ] Sidping- Geoextile i;,}e;b}liégg&
NRC 14260 Sloping - Granular Filter - Zone D1 - (CH205 to 255) 2d 26-Feb-14 27-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 ] 3 SIQpind dranql ar F||ter ZQne lp1 - E(CH‘ZOS:to 2$5
NRC14270 Sloping - Granular Filter - Zone D1 - (CH255 to 305) 2d H-Mar-14 12-Mar-14 0% N B Sldplng‘ Granular Filter'- Zae D1 - (CH255
NRC14280 Sloping - Granular Filter - Zone D1 - (CH305 to 355) 1d 24-Mar-14 24-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 i ‘| ‘Slop‘ing% Gra:mula:r ilter i Zor%e Dii [
NRC14310 Reclamation - Geotextile - Zone D1 - (CH205 to 255) 5d 28-Feb-14 05-Mar-14 0% |:| Reclamation|- Geotextile - Zong D1 -1(CHi2051t0 4
NRC14320 Reclamation - Geotextile - Zone D1 - (CH255 to 305) 5d 13-Mar-14 18-Mar-14 0% ”37”37”3”T’T”}”TT’7?”3’”3”7(”37”3”[7:]7Téé&ﬁﬁﬁt’.&;.@&;@:ﬁn;Z,r;e:aT((::;
NRC14330 Reclamation - Geotextile - Zone D1 - (CH305 to 355) 4d 25-Mar-14 28-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 |:|3 Reclamatibn 1G Iextlie 2 éD
NRC14360 Reclamation - Sand Blanket - Zone D1 - (CH205 to 255) 2d 06-Mar-14 07-Mar-14 0% A R}aclamaup ‘Sand Blanket 0ne D1 ‘(CH20‘
NRC14370 Reclamation - Sand Blanket - Zone D1 - (CH255 to 305) 2d 19-Mar-14 20-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 |] Réclamatlén Sand Iahket‘ Zdne D1 E
NRC14380 Reclamation - Sand Blanket - Zone D1 - (CH305 to 355) 2d 29-Mar-14 31-Mar-14 0% |:| :Reciame‘itlon: a:nd B‘Iank:ei - ;or
Page 30f9 [r—— Date Revision Checked | Approved
® @ Planned Milestone
* @ Actual Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section
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BN Planned Bar - Critical Three-months Rolling Programme
As of 30Jan14 Progress




Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
Dec Jan [ Feb [ Mar Apr May
NRC14410 Reclamation - Band Drain - Zone D1 - (CH205 to 255) 4d 08-Mar-14 12-Mar-14 0% |:| ' Reclamation - Band'Drajnt Zone D1'- (CH2(

tl EF'ed‘Iam:ation‘ - B‘an:i ll:traj‘h - Z‘oneiD1

NRC14420 Reclamation - Band Drain - Zone D1 - (CH255 to 305) 4d 21-Mar-14 25-Mar-14 0%

NRC 14430 Reclamation - Band Drain - Zone D1 - (CH305 to 355) 4d 01-Apr-14 04-Apr-14 0% — | [0 Reclamation|- Band Drain -1 Zo]

Reclamation ! b

NRC13260 Compacted Sandfill - Zone D1 - (CH205 to 255) to -2.5mPD 25-Apr-14 0% ‘
NRC13270 Compacted Sandil - Zone D1 - (CH25510 305) to -2.5mPD 6d 26-Apr-14 03-May-14 0% 3 Qompacteds
NRC13290 Public Fill - Zone D1 - (CH205 to 255) to -2.5mPD 3d 26-Apr-14 29-Apr-14 0% [

Zone D2
Vertical Seawall I

NRC10840 VS - Dredging - Zone D2 - (CH355 to 405) 2d 01-Mar-14 03-Mar-14 0%

| NRC10850 VS - Dredging - Zone D2 - (CH405 to 443) 1d 12-Mar-14 12-Mar-14 0% ' | 1 VS:- Dredging - Zone D2 - |(GH405 tq 443)

| NRC108%0 VS - Rock Grade 400 - Zone D2 - (CH355 to 405) &d 04-Mar-14 12-Mar-14 0% b b b B | VS- Rodk Grade 40D - Zore D2 ! (CH355 to
| NRciowo VS - Rock Grade 400 - Zone D2 - (GHA05 10 443) 7d 13-Mar-14 20-Mar-14 0% Do Do Do | B VS| Rock Grade 400] Zoné D2)- (CH4|
| NRcioso VS - Levelling Stone - Zone D2 - (CH355 10 405) 3d 06-Mar-14 08-Mar-14 0% | \/s : (:_eveil ngiStori]e ; Zone Dzi. (c§H35:5 o 3405
| NRC10950 VS - Levelling Stone - Zone D2 - (CH405 to 443) 3d 10-Mar-14 12-Mar-14 0% '] | VS:- Levplling Stone'- Zone D2 - (CH405 to 4
| NRciowo VS - Seawall Block - Zone D2 - (GH3s5 to 405) 7d 24-Mar-14 31-Mar-14 2 DU T T T T ml Vs U seawalliBlock - Zona D2- (€
| NRCTI00 VS - Seawall Block - Zone D2 - (CHA405 to 443) 7d 01-Apr-14 09-Apr-14 0% ' [0 VS- Séagall Bibck | Zove O
LGS VS - Rockfill Type A- Zone D2 - (GH355 10 405) 1d 01-Apr-14 01-Apr-14 0% Do Do Do D] vs ! Rokkiill Tyde Af Zoe D2- |
| NRciioso VS - Rockfill Type A- Zone D2 - (GHA405 10 443) 1d 10-Apr-14 10-Apr-14 0% | vé : Rjockﬁjll Tyjpe A Zaj)ne
| NRC11090 VS - Geotextile - Zone D2 - (CH355 to 405) 1d 02-Apr-14 02-Apr-14 0% 11 Vs Geotextile < Zone D2- (CH
| NReiii00 VS - Geotextile - Zone D2 - (CH405 to 443) 1d 11-Apr-14 11-Apr-14 2 Do T T T v Gedtexile - Zpne 2
| NRCT1350 VS - Granular Filter - Zone D2 - (CH355 to 405) 1d 03-Apr-14 03-Apr-14 0% U0 ] V8- Grandial Filter - Zéne D2
| NReciiao VS - Granular Filter - Zone D2 - (CH405 10 443) 1d 12-Apr-14 12-Apr-14 0% Do Do Do Dol U V- GrinlarnFiltér - Zon)
| NReiiew VS - Berm Stone - Zone D2 - (CH355 to 405) 3d 24-Apr-14 26-Apr-14 0% O \/s : Berm St(jnne
| NRC11680 VS - Berm Stone - Zone D2 - (CH405 to 443) 2d 28-Apr-14 29-Apr-14 0% b b b P i | Vs Berm Ston

Sloping Seawall

NRC12160 SS - Dredging - Zone D2 - (CH355 to 405) 2d 19-Mar-14 20-Mar-14 0%

NRC12200 SS - Dredging - Zone D2 - (CH405 to 443) 1d 03-Apr-14 03-Apr-14 0% —

! SS! Dredging - Zobe[D2- (CH3551 40

Zone C1

| | 8- Dredging - Zorle D2- (CH
| NRC12430 SS - Rock Grade 400 - Zone D2 - (CH355 to 405) to -2.5mPD 10d 21-Mar-14 01-Apr-14 0% 1SS + Rock Grade 400 - Zone D24
| NRC12810 SS - Rock Grade 400 - Zone D2 - (GHA405 to 443) to -2.5mPD od 04-Apr-14 15-Apr-14 0% BB ss: Rock Grade 400 - 2
| NRC1330 SS - Rock Grade 400 - Zone D2 - (GH35510 405) to +2.5mPD 2d 02-Apr-14 03-Apr-14 0% ) | S8 - Rock Griade 400 - Zone D4
| NRC13M0 SS - Rock Grade 400 - Zone D2 - (CHA405 to 443) to +2.5mPD 2d 16-Apr-14 17-Apr-14 0% ! Ul SS- Rbck Grade 40 -
| NRC14190 Sloping - Rockfill Type A- Zone D2 - (CH355 to 405) 1d 04-Apr-14 04-Apr-14 0% 3 Sllopiné; - F‘%ot k‘fiII T‘ype :A ione
| NRC14200 Sloping - Rockfill Type A- Zone D2 - (CH405 to 443) 1d 22-Apr-14 22-Apr-14 0% i i i | iSIop}ing jr Ftojckfilzl Ty|
| NRC14240 Sloping - Geotextile - Zone D2 - (CH355 to 405) 1d 07-Apr-14 07-Apr-14 0% '] Sloping + Geotexiile -1 Zone D
| NRC14250 Sloping - Geotextile - Zone D2 - (CHA0S to 443) 1d 28-Apr-14 28-Apr-14 0% | T | Soping- Geotextile
| NRCi4290 Sloping - Granular Filter - Zone D2 - (CH355 to 405) 2d 08-Apr-14 09-Apr-14 0% 'l | Sidping - Granular Filter!- Z
| NRC 14300 Sloping - Granular Filter - Zone D2 - (CH405 to 443) 1d 24-Apr-14 24-Apr-14 0% i i i | i SI(%)ping‘;; - (_'%ranl,;ﬂar
Reclamation I
| NRC14340 | Reclamation- Geolextle- Zone D2- (CH385t040) 5 10-Apr-14 15-Apr-14 0% ! [ Reglamation - Geotexilq
| NRC 14350 Reclamation - Geotextile - Zone D2 - (CH405 to 443) 4d 25-Apr-14 29-Apr-14 0% | o T 37 i Ifl 73 h;&l;;n?aii;r; :E
| NRC 14390 Reclamation - Sand Blanket - Zone D2 - (CH355 to 405) 2d 16-Apr-14 17-Apr-14 0% 0 3 Récl an“lati(%n - éan& Bl
| NRC 14440 Reclamation - Band Drain - Zone D2 - (CH355 to 405) 4d 22-Apr-14 25-Apr-14 0% i |:|3 R%ecla:matiion - iBar

20-Mar- VS | Dredging | Zone G1 - (CH443 to 44

14

Vertical Seawall

NRC14480 VS - Dredging - Zone C2 - (CH543 to 598) 04-Apr-14 07-Apr-14

| NRC14510 VS - Rock Grade 400 - Zone C2 - (CH543 to 598) 7d 08-Apr-14 15-Apr-14 0%
NRC 14540 VS - Levelling Stone - Zone C2 - (CH543 to 598) 3d 15-Apr-14 17-Apr-14 0%

| NRcium VS - Dredging - Zone C1 - (CH493 to 543) 1d 28-Mar-14 28-Mar-14 0% I | V8- Dredging:- Zohe G1 - (CH4g3
| NRC1a40 VS - Rock Grade 400 - Zone C1 - (CH443 10 493) 7d 21-Mar-14 28 Mar-14 0% b P P B | V5 - ook Grade 400 - Zonk G- |
| NRC 14500 VS - Rock Grade 400 - Zone C1 - (CH493 to 543) 7d 29-Mar-14 07-Apr-14 0% i i i i i i i h ;\/S i chj;k Gjradej 4003 - 24”9
| NRCt4520 VS - Levelling Stone - Zone C1 - (CH443 10 493) 3d 08-Apr-14 10-Apr-14 0% b b b 11| 107 V8- Levglling Stone - Zone]
| NRC14s0 VS - Levelling Stone - Zone C1 - (CH493 to 543) ad 11-Apr-14 14-Apr-14 2 o T T T A Vs Lbveling Stpne 1 2
| NRC14s50 VS - Seawall Block - Zone C1 - (CH443 to 493) o 11-Apr-14 24-Apr-14 0% b b b bl [T VS- Shawall Block
| NRC14560 VS - Seawall Block - Zone C1 - (CH493 1o 543) o 25 Apr-14 07-May-14 0% |::| vsi» Sejaw(
2Dec-1GA | 27-Dec-ian WSS Dresgngi Zono0t-(oHarstpasy | 1 | L
| NRC14740 SS - Dredging - Zone C1 - (GH49310 543) 2d 28-Dec-13A 07-Jan-14A to% [0 1 [ SS-Dredgng-ZonaC1t(CHaBIosa) | 1 1 | |
| NRC14760 SS - Rock Grade 400 - Zone C1 - (CH443 10 493) to -2.5mPD 12d 30-Dec-13A 13-Jan-14A 100% b B SS- Rock Griade 00t Zohe G - (CHM3 th|493) 1 -25mPD | | & | !
| NRC14770 S5 - Rock Grade 400 - Zone C1 - (CH493 1o 543) to -2.5mPD 12d 25 Apr-14 10-May-14 0% Lo AR CL o I ss-Roo
| NRC14790 SS - Rock Grade 400 - Zone C1 - (CH443 to 493) to +2.5mPD 3d 22-Apr-14 24-Apr-14 0% 1] sg. - R:ock iGrar%ie 4
| NRC14910 Sloping - Rockiill Type A- Zone C1 - (CH443 to 493) 1d 25-Apr-14 25-Apr-14 0% Por o i ] iSloping - Rookiill|
| NRC1490 Sloping - Geotextile - Zone C1 - (CHA443 to 493) 2 26-Apr-14 28-Apr-14 N I e A T ol 0| Sloning: Geptey
| NRC 14970 Sloping - Granular Filter - Zone C1 - (CH443 to 493) 2d 29-Apr-14 30-Apr-14 0% 3 3 I 3 Slq‘ping‘ - Glz‘anl

B Vs Dredging - Zone G2+ (C
[l VS Rock Grade 400 - 2
O VS -|Levelling Stoné - 2

Vertical Seawall

NRC11110 VS - Dredging - Zone B - (CH598 to 648)

12-Apr-14 15-Apr-14

| NRC11120 VS - Dredging - Zone B - (CH648 to 698) ad 26-Apr-14 29-Apr-14 0% M| vS: Dredging -

| NRCTi50 VS - Rock Grade 400 - Zone B - (CH598 to 64) od 16-Apr-14 20-Apr-14 0% Do 0| N VS' Rock Grad

~ ZoneF T T T O S S O
NRC13840 Zone F1 - Removal of Existing Seawall Armour Rock 25d 01-Nov-13A 22-Dec-13A 100% _ Z‘one 3F1 3 F!erinov%tl of ins:ting ESea\:NaJI ‘:Armiour Bocl:( 3 3 3 3 3 3 3 3 3
NRC13850 Zone F2 & 3 - Removal of Existing Seawall Armour Rock 26d 07-Dec-13A 22-Dec-13A 100% _ Zione 3F2 & 3- iFten:wva:I of I:Exis:ting :Seav:vall /:lrmc:)ur F:Roclc: 3 3 3 3 3 3 3 3
NRC13860 Marine Sheet Piling - Zone F2 - (CH137 t0 261) 49d 30-Jan-14 03-Apr-14 N DU [ | Marine ShetPiling - Zane F2- |
NRC13870 Zone F2 - Backfill and install up to Tie RodT1 (-7.5mPD) 27d 04-Apr-14 12-May-14 0% ij EZon‘e F4

North TBM Launching Ramp & Change Diameter Shaft
Design Submission
(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels

GS2790 Preparation of Additional Ground Investigation (Phase 2) 11d 18-Sep-13A 25-Oct-13A 100% ona:l Gréund: Invéstigmioriw(PHaseiZ) 3 3 3 3 3 3 3 3 3 3 3 3
652600 st Submission o BO00H13A | 100% | oL onon A
GS2825 SO's Comments for 1st Submission 35d 30-Nov-13A 24-Dec-13A 100% I éoé Co‘fnmé‘emsifor 1331 S‘meiissic‘bn 3 3 3 3 3 3 3 3 3
GS2830 SO's ConditionApproval 0d 24-Dec-13A 100% i i j‘ :SOSj CojnditichnAljaprojvaI i i i i i i i i | i 3 i i
Page 4 of 9 B Actual Work Date Revision Checked | Approved

L 2 @ Planned Milestone

¢ @ Actual Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section

[C—1 PlannedBar

BN Planned Bar - Critical Three-months Rolling Programme

As of 30Jan14 Progress




Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
_____ Dec Jan [ Feb [ Mar Apr May
(A5) Ground Investigation Report (Northen Landfall) BT N N O U S S S SO A S S SO S N S RIS S AR SR
GS00700 Preparation of Ground Investigation Report (Nth Landfall) 36d 25-Nov-13A 03-Jan-14A 100% _ Preparanon of Ground Ihvesngatlon Repdrt (NthLandfall) ;| 1 1
Gsoo710 Tst Submission 0d 03-Jan-14A 100% Lo Q 15t Submlssmn L 3 i i i i i i i i i i i i
GS00720 SO's Comments for 1st Submission 35d 04-Jan-14A 18-Jan-14A 100% i i i i :_‘3 S0 (“:omimeriﬂs fojr tstSubmission ¢ |
(A18) Instrumentation and Monitoring Plan & AAA Values for North and South Landfalls
AP01300 Preparation of AIP Instrumentation and Monitoring Plan & AAA 12d 18-Oct-13A 16-Dec-13A 100% - I?reparatl‘on of A|P Instrumentation'and Momtormg lan&AAA 1
APO1305 Review & Comment by JV 12d 17-Dec-13A 19-Dec-13A 100% ";“"(i"’éév’.é\}q}iqf}r{]m’e}m’i\}’(”3”’3”’3"?”?”f"f”;r"}m}m}’
AP01310 Designer PrepareAlP 6d 20-Dec-13A 23-Dec-13A 100% 3 3 - De5|gneﬁ PrebareAIP 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP01315 Formal Submission of AIP to ICE/IPs (except GEO) od 23-Dec-13A 100% i i :‘ Formal Submlssmn ofAIP:to |C‘;E/|‘Ps (‘jaxcejpt GIIEO)% i i i i i i i i i
AP01320 Advanced Submission of AIP to SO od 23-Dec-13A 100% Q Advanced Subm|3s|0n ofAlP to so‘
AP01325 Review & Comment by SO/ ICE/ IPs 28d 24-Dec-13A 24-Jan-14A 100% C N Review& Commentby'SONICE/ IPs | 1 1 1 0|11
AP01330 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 24-Jan-14A 100% N ;r N ;r i 3 i T [ T i j} o ”0 7,&::1Tv:al;1¢re’ é;)rin’rge{nitsi firQr;SD’/ich;n;r;w;aatsifr’q;n’ [(?:Ié/]lsc é&él\;e;c{ N F N
APO1335 Desigrer to Prepare RIC & Updated AIP t6d | 25Janian 2vfebts | 22z% | 0 0 1 1 | B Désigher b PrépardRIC A Updied AP | ||
APO1340 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) od 21-Feb-14 0% Q Sujjbm:issmjn of/:KIP m Sd:/ |c:E togjethejr m Reply To Com
AP01345 Reply to IPs Comments in RTC od 21-Feb-14 0% Q Rgpw}m |F:as c‘omn% ms in RTC
AP01350 ICE Approval & Issue of Design Check Cert. 18d 22-Feb-14 14-Mar-14 0% T A e (e App royal 8 Isstie of Desi gn Check Gert
APO1355 Check Cert to SO, SO Submission to GEO od 14-Mar-14 % | 1 1o qcheCK ;én{c{éé’éé’s’ug[ﬁ};s](;r{tﬂéé&
AP01360 No Objection or Further Minor Comments from IPs Received od 14-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0‘ N:o Ob],?cllpn or FurtheH mlor C:omr:nent:s fri
APO1365 SO forwardAIP to GEO ad 22-Feb-14 24-Feb-14 0% |:| :*so f:orwajlrd Aj|p to 3E:b
AP01370 GEO Review (4 weeks) 28d 25-Feb-14 24-Mar-14 0% I:::I CEO Rev.ew (4 Wks)
AP01375 GEO Comment Received od 24-Mar-14 0% e S CEQ Comment ﬁ{agéived
AP01380 SO Review (35 Days) 35d 22-Feb-14 28-Mar-14 % | 1 1 I:ISORewew(Ss[ays)
AP01385 SO Approval with Condition R eceived od 28-Mar-14 0% i i i i i i i i i i i i i i i i ‘: sp qurov:al vv!th cpndmon iR ecje""
(C1) AIP- North C&C Box & Approach Ramp EEEEEEEEEEEEE
AP00200 Preparation of AIP for North C&C Box & Approach Ramp 12d 28-Sep-13A 07-Nov-13A 100% |of A|P fgr North C&C Box & ﬁ:\ppr:oach: FlaJ:np 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP00205 Review & Comment by JV 6d 08-Nov-13A 25-Nov-13A 100% Review&CommentbyJV | 1 ¢ 11 ooononoafnona
AP00210 Prepare submissionto SO 6 26-Nov-13A 03-Dec-13A 100% [ Pregarelsibiission0SO |1 L L0004l
AP00215 Formal Submission of AIP to ICE/IPs (except GEO) od 03-Dec-13A 100% ‘Formal Submlssmn ofAIP o IbE/IPs (jexcejept G:EO)% i i i i i i i i i i i i
AP00220 Advanced Submission of AIP to SO od 03-Dec-13A 100% Advanced SUbITIISSIOn ofA|P to Sd 3 3 3 3 1 3 3 3 3 3 3 3 3 3 3 3
AP00225 Review & Comment by SO/ ICE/ IPs 28d 04-Dec-13A 24-Jan-14A 100% # ! Hev.ew & c(,m‘men:t by S0/! |CE/ |P53
AP00230 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 24-Jan-14A 100% 3 3 3 3 3 3 ! 0 Advan¢e Commants from SO/ Oomrhent‘s frém I¢E/ Py inece:ived: 3
AP00235 Designer to Prepare RIC & Updated AIP 18d 25-Jan-14A 22.Feb- 14 e67% | 1 1 1 1T 1; N béé.gner o PrepareilitCi é{U’p’diatieaiAII;:’ R
AP00240 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) od 22-Feb-14 0% o Q Subrmsson ofAIP m so/ IC,E together ith Reply| To Gon
APQ0245 Reply to IPs Comments in RTC od 22-Feb-14 0% ‘ 3ep|¥ o ”"5 qommem‘s |n:RTC‘
AP00250 ICE Approval & Issue of Design Check Cert. 18d 24-Feb-14 15-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3‘3 IiCEA‘paro:vaI & Iss:ue o:rf 0 e:si gq Che;c (;eﬂ
APQ0255 Check Cert to SO, SO Submission to GEO od 15-Mar-14 0% oo b @ Gheck Cert oSO, SO SUbmission fo GEO
AP00260 No Objection or Further Minor Comments from IPs Received od 15-Mar-14 o | o T T T e Ne objgét.c{n’&r’ﬁu}thé[ jhor Commerts f
AP00265 SO forwardAIP to GEO W | 2sFenie 25-Feb>-14 o | 0obi il D W solvadAPBGED | | |l ol
AP00270 GEO Review (4 weeks) 28d 26-Feb-14 25-Mar-14 0% _ ,Eo Re\,.ew‘,(é; weekjs)
AP00275 GEO Comment Received 0d 25-Mar-14 0% oro @ IGEO Comment Raceived 1
AP00280 SO Review (35 Days) 35d 23-Feb-14 29-Mar-14 0% oo R | SO Review (35Days) | |
AP00285 SO Approval with Condition R eceived od 20-Mar-14 o6 | o e %Aﬁp}&{aiw} E;bﬁc]ﬁuir{éé%ew
(C1) DDA for North C&C Box & Approach Ramp e } } } } o
DD00280 Preparation DDANth C&C Box and Approach Ramp 18d 31-Mar-14 24-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3_ 3 Dr%epariatiorb DQAh
DD00290 Review & Comment by JV 18d 25-Apr-14 17-May-14 0% _ H:evi
(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft R T O N U U U O O N O | A N RN A
APO1100 Preparation of AIP Nth Landfall TBM Change Diameter Shaft 224 04-Oct-13A 30-Oct-13A 100%  |p th LAndfall TBM Chaﬂge q.ameter Shaft |1l Lo
APO1105 Review & Comment by JV 5d 31-Oct-13A 25-Nov-13A 100% qev.ew& Cqmment by WO
AP01110 Designer Prepare AIP 5d 26-Nov-13A 30-Nov-13A 100% l?es@;ner :Pregare‘/-\lP i 3 i i i i i i i i i 3 3 3 3 3 3 3 3 3
APOTI15 Formal Submission of AIP o ICE/IPs (except GEO) od 26-Nov-13A 100% _[Formal Submission of AP 10 [OEAPs (except GEO) 1 11 1 L L
APO1120 Advanced Submission of AIP to SO od 30-Nov-13A 100% P Advanceq Submissionof AIPt0ISO! 1 1111 |
APOT1125 Review & Comment by SO/ ICE/ IPs 28d 27-Nov-13A 13-Dec-13A 100% - 7F;ev;e;\A‘;8T(,“:oirr1rTi1ér1{biy‘éd/‘l(:?lé( |7Pis7
AP01130 Advance Commants from SO/ Comments from ICE/ IPs Received od 13-Dec-13A 100% . Advance C‘ommams frgm SD/ Commenfs fr(;m |(ng/ (:ps F%-?ecejled: i i i i i i i
APO1135 Designer to Prepare RtC & Updated AIP 18d 14-Dec-13A 24-Dec-13A 100% _ Des|gner to Prepare Fnc & Updated Al N
APO1140 Submisson of AIP to SO/ IGE together with Reply To Comment (RTC) od 24-Dec-13A 100% ! 1 @ Bubmisson of AIP to SO/ ICE fogether with Reply To Comment (RTC) | | | & 1
AP01145 Reply to IPs Comments in RTC 0d 24-Dec-13A 100% 3 3 :’ hepiy to‘IPs ‘COI’Tllmel"ﬁS iﬁ Rfc 3 3 | 3 3 3 3 3 3 3 3 3 3 3
APO1150 ICE Approval & Issue of Design Check Cert. 18d 14-Dec-13A 24 Dec-13A 100% ”;r”i”[cfé,&;{préviar é]séué of Desugn ChecK KCett. © | 1 o v
APO1155 Check Cert to SO, SO Submission to GEO od 24-Dec-13A 100% Ll e Check Cert m so so Submlssmh 0 GEd A N R
APO1160 No Objection or Further Minor Comments from IPs Received [o% 24-Dec-13A 100% i i j‘ No (Db]ectlon or Further Mmon Comments from: IPs: Recjeivejd i i i i i i i
AP01180 SO Review (35 Days) 35d 25-Dec-13A 02-Feb-14 90% _j $0 Review (35 Days)‘
APOT185 SO Approval with Condition R eceived od 07-Feb-14 0% Loro 1 @y SOApproval with Condifion Rleceived | 1 |1 1 1
(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft
DD03330 Preparation of DDATBM Change Diameter Shaft 18d 07-Feb-14 27-Feb-14 0% Y e Preparaﬂorﬁ of DDATBM Change iameter Shaft
DD03340 Review & Comment by JV 18d 28-Feb-14 20-Mar-14 0% i i i i i i i i i i i i : i R% |ew& ¢ommeqt b ;JV i 3 3
DD03350 Designer prepare DDA 10d 21-Mar-14 01-Apr-14 0% iDeszigne:r prégp.iré DD§A
DD03360 Formal Submission of DDAto ICE/ IPs od 01-Apr-14 0% oo b @ Formal Submission of DDAto G
DD03370 Advanced Submission to SO od 01-Apr-14 0% | 1o oo "AdQ;;n’c’e{s’ub,n’.gs’.qr{t}Js’d7”
DD03380 IPs/ SO's Advance Comments/ ICE Comments 28d 02-Apr-14 29-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 [ — ] ‘IPs/‘ so‘s Advan
DDO03390 Comments Received od 29-Apr-14 0% i i i i i i i i i i i i i i i i i i i i i’ :Comments Rec
(D3) AIP Temp.works - TBM Launching Shaft and ELS for North 3 3 3 3 3 3 3 !
AP01200 Preparation of AIP - TBM Launching Shaft and ELS for North 18d 19-Sep-13A 26-Nov-13A 100% Preparapon ofAIP TBM Launchm haft andELSforNorth ' '+ |+ 1 1 Lo
AP01205 Review & Comment by JV 18d 27-Nov-13A 20-Nov-13A 100% 7F’{ev7|e7wg7607n;‘j;]ie;ﬂibiy“]7\/i
AP01210 Prepare Formal Submission to SO 12d 30-Nov-13A 02-Dec-13A 100% | Prepare Forma| subm.ss.},n tg so o
AP01220 1st Submission to SO/GEO/IPs od 02-Dec-13A 100% |9 1‘51 submlssmn to SO/GEO/IPs
AP01250 ICE Approval & Issue of Desi gn Check Cert. 10d 03-Dec-13A 24-Dec-13A 100% _ :ICEApprovaI‘ & Issue wof D:es| Qn Check: Ceét 3 3 3 3 3 3 3 3 3 3 3
AP01280 SO Review (35 Days) 3d | 03-Dec-13A 24-Dec-13A 100 |NEEEEEEM SOReview (35Days) | | | | | i i L i
APO1285 SOApproval with Condition R eceived od 24-Dec-13A 100% | || @ SOAoprovlwitiCotdtichRecaived| | | 1 1| | i i |1
(D3) DDA Temp.works - TBM Launching Shaft and ELS for North e e
DD03690 Preparation of DDATBM launching Shaft and North ELS 18d 25-Dec-13A 07-Feb-14 88.89% 3 3 3 “ 3 Prepawanon of bDATBM Iad ching $haﬁ3and3N ar:th Ele_s 3 3
DD03700 Review & Comment by JV 10d 08-Feb-14 19-Feb-14 0% A — ' Review & Commentiby JV 1 1 |11
DD03710 Designer prepare DDA 6d 20-Feb-14 26-Feb-14 0% 3 3 3 3 3 3 3 3 3 3 3 - ! De‘signg‘ar pr“epar:e DIbA 3 3 3 3 3 3 3
DD03720 Formal Submission of DDAto ICE/ IPs od 2-Feb-14 o | Loy ”“‘?ojrﬁ{al éd&rﬁlé&éhoﬂibkﬁiééII;':;TT”?”
DD03730 Advanced Submission to SO od 26-Feb-14 0% A * Advanced 3ubm. s|¢n m‘ so: ; I f
DD03740 IPs/ SO's Advance Comments/ ICE Comments 28d 27-Feb-14 26-Mar-14 0% i i i i i i i i i i i 3 _ 3 Ps/ SOsAdvance C‘omr:n m‘s/ ICE (
Page 50f9 B Actual Work Date Revision Checked | Approved
L] @ Planned Milestone
* @ Actual Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section
[ PlannedBar
BN Planned Bar - Critical Three-months Rolling Programme
As of 30Jan14 Progress




L 2 @ Planned Milestone

L 2 @ Actual Milestone
[ PlannedBar
I Planned Bar - Critical

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
_____ Dec Jan [ Feb [ Mar Apr May
DDO03750 Comments Received od 26-Mar-14 0% O T T T e ’1 sommpnts ‘Recei-'eg .
DD03760 Designer to Reply RIC + Update Submission 12d 27-Mar-14 10-Apr-14 0% o s f Désigrier t6 Reply RIC 4 U
DD03770 Submit Updated DDAto SO/ ICE/ IPs od 11-Apr-14 o | LT 0 subm.u,;ga}e;{bn}lx}@éé
DD03780 ICE Approval & Issue Check Cert 12d 11-Apr-14 28-Apr-14 0% i i i i i i i i i i i i i i i i i 3 _ !CE :Appriovaﬂ &
DD03790 Submit ICE Check Cert to SO+ SO Forward to GEO 6d 29-Apr-14 07-May-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 sl,g,m it 3.CE
DD03800 IPs Review 28d 11-Apr-14 08-May-14 0% e ! IP$ Revie|
DD03820 SO Forward DDAto GEO (w/o ICE Cert) 3d 11-Apr-14 13-Apr-14 0% e rd DDAto GEO)
DD03830 GEO Review 28d 15-Apr-14 12-May-14 A T e e A R e
DD03850 SO's Review 35d 11-Apr-14 15-May-14 0% i i i i i i i i i i i i i i i i i i - i S(:)'sl
Method Statement Submission e T )
Method Statement of Providing the Groundwater Cut-offs & Pumping Test
MS1900 Preparation Method Statement for Groundwater Cut-off & Pumping Test 25d 21-Feb-14 21-Mar-14 0% e [T Pre patathn Method Statement for Gtou
MS1910 Submit Method Statement to SO od 21-Mar-14 0% | LT T T @ stbmit Méthod Staterhdntt sd ||
MS1920 SO Reviews & Comments 28d 22-Mar-14 18-Apr-14 0% i i i i i i i i i i i i i i i [:::i“ sd:) Re%vie\»j/s &iConj]ml
MS1930 Re-submission 18d 22-Apr-14 14-May-14 0% I:: Re}sm
Method Statement of Construction Methodology of TBM Launching Shaft
MS1500 Preparation Method Statement for Launching Shaft 25d 30-Jan-14 06-Mar-14 0% [ I |:| Prbparaﬂon Method Statbm am fof Launching Shaf
MS1510 Submit Method Statement to SO od 06-Mar-14 oo | DD T T @ sibmit MetpaSiementiosp! | |||
MS1520 SO Reviews & Comments 28d 07-Mar-14 03-Apr-14 0% i i i i i i i i i i i i i :] i Sé Re;/iesz ﬂ:;omjmerins i
MS1530 Re-submission 18d 04-Apr-14 29-Apr-14 0% [::::j ERe.fsubr‘mss‘ion
GLP Temporary Substation RERIRRREERERRRER INRRIERE
Design Submission ___
(D5) DDA Temporary CLP Substation EEEEE R R R I
DD68760 Prepare Design Layout Plan with CLPP 7d 10-Sep-13A 17-Sep-13A 100% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
DD68770 Prepare General Buidling Plan 14d 18-Sep-13A 05-Oct-13A 100%
DD68780 Prepare Drainage Plan 18 07-Oct-13A 28-Oct-13A 100% |Plan @ 10 ronono
DD68790 Prepare Structural Plan 28d 24-Sep-13A 28-Oct-13A 100% JPlan | L L oo
DD68800 Prepare BS and FS Design 32d 18-Sep-13A 28-Oct-13A 100%  [SDesigh | & | 0 1 A T
DD68810 Advance Submission to SO/CLP od 05-Oct-13A 100% i i i i i i i i i i i i i i i i i i i i i i i i i
DD68820 SOJ/CLP review on JV advance submission 6d 07-Oct-13A 12-Oct-13A 100% e :%subn%lissiion 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
DD68830 Workshop with SO/CLP od 15-Oct-13A 100%
DD68840 IPs/ SO's Advance Comment 7d 15-Oct-13A 21-Oct-13A 100% mmém 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
DD68850 Comments Received od 21-Oct-13A 100% | e
DD68860 Designer to issue RtC + Update Submission 6d 22-Oct-13A 28-Oct-13A 100% FnC: + U:pda:fe Sljlbm|:ssioj i i i i i i i i i i i i i i i i i i i
DD68870 Submit Updated DDAto SO/ ICE/ CLP od 29-Oct-13A 100%  PDAto SO/ ICE/CLP } } N
DD68830 ICE review & Issue Check Cert 12d 29-Oct-13A 09-Dec-13A 100% | ICE |:'ev|ew& lssie CheckiCert 1 1 1 1 ool
DD68890 Submit IGE Gheck Cert to SO 6d 17-Dec-13A 23-Dec-13A 100% ! Bl Submit |pE Che¢k Certt6SQ o onoa| o
DD68900 CLP Review 28d 29-Oct-13A 22-Nov-13A 100%  [PReviaw | | 1 T T
DD68910 CLP minor comment received od 06-Dec-13A 100% ‘: C:LP njunori corjnmejznt re%cen%ed i i i i i i i i i i i i i i i i i
DD68920 SO's Review 35d 29-Oct-13A 31-Jan-14 80% || SO's ﬁaev.éw
DD68930 SO minor comment received od 07-Feb-14 0% A Q so mipor ¢om‘men‘, receiveg| 0 0|00
DD68940 Designer to issue RIC + Update Submission 10d 25-Nov-13A 02-Dec-13A 100% | bes|gner to |$sue th N Ljpdate Subm|ss|(jn A
DD68950 CLP's Final Review 14d 10-Dec-13A 22-Jan-14A 100% | CLpsp.namev.ew
DD68960 GLPs Final Approval od 22-Jan-14A 100% ‘Q CLps p.na| Appm\,ab
DD68970 SO's Final Review 28d 07-Feb-14 06-Mar-14 0% A ::: SOsFina Review: 1 |1 &+ 1
DD68980 SO's Final Approval od 06-Mar-14 0% oro L @ SOsFinalApproval 0 [
DDP12350 Submit DDAto FSD od 18-Oct-13A 100%
DDP12360 FSD Review 28d 19-Oct-13A 12-Dec-13A 100% [ FSD Review | | | 1 TR
DDP12370 FSD minor comment received od 12-Dec-13A 100% 3 0: FS:D miinoricon:mer:n re:ceivejad i i i i i i i i i i i i i i i 3
DDP12380 Designer to issue RtC + Update Submission 12d 13-Dec-13A 24-Dec-13A 100% 3 - DeS|gner to |ssue R1¢ + Lind :te Submwssn:)n 3 3 3 3 3 3 3 3 3 3 3
DDP12390 FSD's Final Review 28d 25-Dec-13A 08-Feb-14 50% _: FSDg F|r1a| Review | | @ & oo
DDP12400 FSD's Final Approval od 08-Feb-14 0% Q Pst F|r1al Appw{,a
Construction e
,W RMO Application for TTMS Implementation 6d 30-Jan-14 12-Feb-14 0% 3 3 3 3 3 3 3 3 |:| RMO Appl|cat|on for‘TTl\:AS Ir:nple:men:tatio:n 3 3 3 3
| DDP12560 TTMS Implementation od 13-Feb-14 0% Do L @ TTMSImplementation 1| 11 0 0|
| poPrero Trench Excavation & Service Connection 72d 13-Feb-14 14-May-14 0% Do [ = Trend
| oopizza Excavation & Earth Mat Installation (Phase 1 - Northern) 6d 29-Dec-13A 07-Feb-14 6667% | ' ¢ | NN Eicavation & EarthMat Installation (Phade 1+ onhern) Do
| oopizza0 Excavation & Earth Mat Installation (Phase 2 - Ad. to HYS) 6d 29 Dec-13A 10-Feb-14 667 | | D W HIiE;«;é;viat’lc;n’ &Eaktﬁ Ma} [néiailaﬁéﬁ’(bhésfé ‘27 Ad; toili‘}é)i i
| DDP12750 Temporary Substation Construction - Foundation 10d 20-Feb-14A 21-Feb-14 0% i i i i i i i i i i — Temporary Substatlrn C‘iongtruc‘ﬂon v ognda‘tlonl i
| DDP12760 Temporary Substation Construction - Strucuture 95d 20-Feb-14 20-Jun-14 0% 3 3 3 3 3 3 3 3 3 3 3 “
e EERIRR R R RREN IRRRIRRE
Design Submission
(D7) DDA Gantry Crane / Tower Crane Supports/Foundation A e e e
DD69000 Preparation of DDAGantry Crane /Tower Crane SupportsfFoundation 18d 12-Feb-14 04-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 |_:| 3 Pre:para:tion:o DPAGamry Crahe /To:wer ECraﬁqes
DD69010 Review & Comment by JV 18d 05-Mar-14 25-Mar-14 0% E:j F e‘{'ewl& C‘Pm"?e“’ py JV
DD69020 Designer prepare DDA 10d 26-Mar-14 07-Apr-14 0% e besigne‘r frepar¢ DDA !
DD69030 Formal Submission of DDAto ICE/ IPs od 07-Apr-14 0% Do @ Formal Subrhission of DDAt
DD69040 Advanced Submissionto SO 0d 07-Apr-14 oo | DD T ] e Advinced ubmission 0 50
DD69050 IPs/ SO's Advance Comments/ ICE Comments 28d 08-Apr-14 05-May-14 0% i i i i i i i i i i i i i i i i i 3 :j !Ps/ ‘SosAd
(D8) DDA Thrust Frame for TBM Launching
DD69140 Preparation of DDA Thrust Frame for TBM Launching 18d 24-Mar-14 14-Apr-14 0% Cooror e [T Preparation Qf DDAThruf
DD69150 Review & Comment by JV 18d 15-Apr-14 10-May-14 0% Do ) Reviewd
(G2) AIP - Tunnel Space Proofing - North Approach e
AP2300 Preparation of AIP for North Approach tunnel - Space Proofing 18d 05-Sep-13A 26-Sep-13A 100% tun:nel 3 Spa:ce P‘roof‘ing 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2310 Review & Comment by JV 4d 27-Sep-13A 03-Oct-13A 100%
AP2315 Designer Prepare AIP 1d 04-Oct-13A 04-Oct-13A 100%
AP2320 Formal Submission of AIP to ICE/IPs (except GEO)) od 04-Oct-13A 100%  [IPS (exbeptGEQ)) | | L 1 1ol
AP2325 Advanced Submission of AIP to SO od 04-Oct-13A 100% o | L T T T A T
AP2330 Review & Comment by SO/ ICE/ IPs 28d 05-Oct-13A 24-Oct-13A 100% by éO/ i‘CEfilPs 3 i i i i i i i i i i i i i i i i i i i i i
AP2340 Advance Comment from SO/ Comments from ICE/ IPs Received od 24-Oct-13A 100% rom SO/Commems ﬁrorﬁ ICQ |P:s Fte:celv:ed 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2350 Designer to Prepare RIC & Updated AIP 18d 25-Oct-13A 12-Dec-13A 100% - Des|gner & Preparé m¢ aUpdgied AP |1 111 [
AP2360 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) od 12-Dec-13A 100% | @' Submissonof AJP 10/SO] ICE togéthet with Reply To Comntent (RTG) © | | | | & !
AP2365 Reply to IPs Gomments in RTC od 12-Dec-13A 100% | ; h;;g}};[ﬁ{é;r;[ne’n{s.;h‘fdf"}"’}’
AP2370 ICE Approval & Issue of Design Check Cert. 18d 12-Dec-13A 19-Dec-13A 100% i - ! ICEApf?rovgl & !ssug of PeSI:gn C:;heojk Ctjart. i i i i i i i i i 3 i i
Page 60f 9 r—rre Date Revision Checked | Approved




Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
Dec Jan [ Feb [ Mar Apr May
AP2390 SO Review (35 Days) 35d 13-Dec-13A 31-Jan-14 95% ! _] so ngew 35 Days ; e
AP2410 SO Approval with Condition R eceived od 07-Feb-14 0% 0 SO Appro\,a| \Mth Cbnd.;.on Recbived |
(G2) AIP- TBM Tunnel Lining & Internal Structures - North Approach
AP2700 Preparation of AIP for TBM Tunnel Lining & Internal Structures - North Approach 18d 23-Sep-13A 18-Oct-13A 100% [BM :Tunrﬁel L‘ining: & Irinern:al Sn:ruct:uresi- N%thh/:\ppr:oacriw 3 3 3 3 3 3 3 3 3 3 3 3
AP2710 Review & Comment by JV 12d 19-Oct-13A 23-Oct-13A 100%  foydv o rororo
AP2715 Designer PrepareAlP 12d 24-Oct-13A 01-Nov-13A 100%  freAlP | 1 b1 bbb
AP2720 Formal Submission of AIP to SO/GEO/IP/ICE od 01-Nov-13A 100% smn ofAIPtQ SOIGEO/IPIICEl
AP2770 ICE Approval & Issue of Design Check Cert. 10d 02-Nov-13A 03-Dec-13A 100% ICEAppl‘ovaI & ISsue of D‘eS|gn Cf‘ﬁeck‘ Cef:t 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2780 Check Cert to SO, SO Submission to GEO od 03-Dec-13A 100% ch’h};‘ck Ej}?{x;} 7s<7‘5, é@isiu‘birﬂls‘ss’l(;r)tioiﬁ‘aléa”3”71
AP2840 SO Review (35 Days) 35d 02-Nov-13A 17-Dec-13A 100% SOReview (35Days) 1+ 11l
AP2850 SOApproval with Condition R eceived od 17-Dec-13A 100% L@ ‘SOApprovaI‘V\mh ‘Conditign Received! 1+ 1 1 | tonono |4
(G2) DDA for TBM Tunnel Lining Structural Design - North Approach
DD00700 Preparation of DDA 18d 18-Dec-13A 07-Feb-14 88.89% Lo | Ptepatatioh of DDA | |0
DD00705 Review & Comment by JV 24d 08-Feb-14 07-Mar-14 % | - i i [ i N N i _ S 17 E:e;/;e;vi&: CommembyJV i N N N
DD00710 Designer prepare DDA 15d 08-Mar-14 25-Mar-14 0% “ [ es‘.gner prepare[ le
DD00715 Formal Submission of DDAto ICE/ IPs od 25-Mar-14 0% oo @ Formal Submission of DDAtD IGE/If
DD00720 Advanced Submission to SO od 25-Mar-14 0% Do ey Advanced Stibmisgidn oSO |
DDO00725 IPs/ SO's Advance Comments/ ICE Comments 28d 26-Mar-14 22-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ﬁ EIPs/ so‘lsAd;/anc‘ec
DD00730 Comments Received od 22 Apr-14 0% ngmemshece.ve
DD00735 Designer to Reply RtC + Update Submission 21d 23-Apr-14 19-May-14 0% oo R Des
DD01035 Works Commencement - North TBM Segment Mould Fabrication od 23-Apr-14* 0% oo @ Works Commence
(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach
DD00800 Preparation of DDANorth TBM Confinement Pressure 18d 30-Jan-14 26-Feb-14 0% [ B 1 1 |:| Préparénon‘of D )ANorth TBM Confmement Pressur|
DD00805 Review & Comment by JV 24d 27-Feb-14 26-Mar-14 0% |:| ?h;y.égééér;}ﬁen}:{wvf o
DD00810 Designer prepare DDA 15d 27-Mar-14 14-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 E:::] :Desi:g er: pren:pare:,: DDEA
DD00815 Formal Submission of DDAto ICE/ IPs od 14-Apr-14 0% Do s @ Formal s‘ubrhissiono‘fm
DD00820 Advanced Submission to SO od 14-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 :’ iAdvén et Subm|SS|oh to
DD00825 IPs/ SO's Advance Comments/ ICE Comments 28d 15-Apr-14 12-May-14 0% EL EL i i i J J i i EL i i i J J i i EL i |::| ‘IPs/‘SO
(G5) AIP- Cross Passage - Permanent works - North A I T U N U O R R I i
AP3270 Preparation of AIP for Cross Passage 30d 01-Jdan-14A 01-Mar-14 30% 3 3 3 3 #::::' P:repa:ratic:)n ofi lleor Cros:s Pa:is -alr;;e 3 3 3
AP3280 Review & Comment by JV 18d 03-Mar-14 22-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 iii H:ewew & Commént by: .Jvi 3 3
AP3285 Designer Prepare AIP 12d 24-Mar-14 07-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3|:‘:‘| ‘DeslgnefFrepareAlP 3
AP3290 Formal Submission of AIP to ICE/IPs (except GEO) od 07-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 Formal Suarhlsslon deIPto
AP3295 Advanced Submission of AIP 1o SO od 07-Apr-14 0% QAdvanced >L71:l;n:1|‘sislio‘r{o}AI7P’
AP3300 Review & Comment by SO/ ICE/ IPs 28d 08-Apr-14 05-May-14 0% oro e T T Review& G
(H2) AIP Temp.works - Cross Passage - North
AP02110 Preparation of Temp works AIPCorss Passage - North 18d 30-Dec-13A 20-Feb-14 30% Lo ;_:| Prpparanoh of TempwqusAIPCorss Passage - North
AP02120 Review & Comment by JV 18d 20-Feb-14 13-Mar-14 0% DL b T Reéviewh Commentby M | ||
AP02130 Designer Prepare AIP - Project Alignment 12d 13-Mar-14 27-Mar-14 0% ; a 7Die‘s;g7r‘17er7 Ii:"rieipia‘;e,&ili:’i JP’r(’)]Te(’;tiAl;gir
AP02140 Formal Submission of AIP to ICE/IPs (except GEO) od 27-Mar-14 0% Poro o n L ¢y [Formal Submission of AIP to ICE/IP)
AP02150 Advanced Submission of AIP to SO od 27-Mar-14 0% L ey Aannq;ed $ubm|<s|:bn of AIP10 SO
AP02160 Review & Comment by SO/ ICE/ IPs 28d 27-Mar-14 24-Apr-14 0% Y e B efviev:v& éomllner
AP02170 Advance Commants from SO/ Comments from ICE/ IPs Received od 24-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 03 /dvance Comrﬁam
AP02180 Designer to Prepare RtC & Updated AIP 18d 24-Apr-14 17-May-14 0% ::Desu
Box Culvert Extension
EEREREER R R IR AR
(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT e e
AP01700 Preparation of AIP Box Culvert Extension ELS 18d 02-Dec-13A 15-Feb-14* 50% ] F’repérauon ofAlP Box ‘C ulvert Extehsion ELS  © 1 |
Fooros [ eiows Gommrtty | e | i | we | L Aeiescemeo |
AP01710 Designer Prepare AIP 6d 24-Feb-14 01-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3. Diesig‘neriPrepereAIPi 3 3 3 3 3 3
APO1715 Formal Submission of AIP to ICE/IPs od 01-Mar-14 0% Lo s @ Formal s‘pbm|=s.qn owp‘;o IGEAPs @ @
APO1720 Submission ofAIP to SO od 01-Mar-14 0% Do @ aubmissibn ofd |pto SO I A
AP01725 Review & Comment by SO/ ICE/ IPs 28d 02-Mar-14 29-Mar-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 iﬁl Re\new & ‘Corr‘m e‘nt by Sd/ ICE/ IF
AP01730 Commants from SO/ Comments from ICE/ IPs Received od 29-Mar-14 0% 7THEL’T”%”T7?”?”?”?”?7 i ”;”T’?”TT”‘T’ 70‘0;117;‘171;&‘:;}@61 é:é;q&r;rﬂémgf;
AP01735 Designer to Prepare RtC & Updated AIP 18d 31-Mar-14 24-Apr-14 0% Do | Designer to Prepal
AP01740 Submisson of AIP to SO ICE together with Reply To Comment (RTC) od 24-Apr-14 0% Do L gy Submisson of AlP
AP01745 Reply to IPs Comments in RTC od 24-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0: Réply ‘to IP:s Crﬁmr
AP01750 ICE Approval & Issue of Design Check Cert. 18d 25-Apr-14 17-May-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 —— |
woiT0 | SO Reen (350ays) S L B -~
(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT
DD04375 Works Completion - Zone F Reclamation up to +3.0mPD od 15-Apr-14* 0% Py Works G
North Ventilation Building IR I A
Design Submission L O S SO U U SO AU A SO S U 1 DR SIS ) O IS SO U
(A10) ACABAS Submissions A R A A S E A
GS01600 Preparation of ACABAS subm issions 30d 16-Oct-13A 06-Dec-13A 100% ! Preparation of ACABASsUbmissions  + © 111 n| o
GS01610 *1st Submission (1st Draft) od 06-Dec-13A 100% | @ st squigsiob({gm‘am N
GS01620 SO's Comment 14d 07-Dec-13A 08-Jan-14A 100% | ‘sos Ctjmment [ R
GS01630 Prepare Re-submission 12d 09-Jan-14A 27-Jan-14A 100% 3 3 3 3 3 _ Prepare Re s‘ubm‘|55|:on 3 3 3 3 3 3 3 3 3 3 3
GS01640 Submission toACABAS od 27-Jan-14A 100% 0$ubm.ss.omoAOABAs
GS01650 ACABAS Approval 14d 30-Jan-14 12-Feb-14 0% [:: ! AOABASApprov:/a|
(A11) Submissons to Design Advisory Panel of ArchSD
GS01700 Preparation of Submissions to Design Advisory Panel of ArchSD 30d 30-Jan-14 12-Mar-14 0% oy /e Preparat on;of Submissions to Desigh Adyisg
aso1710 15t Submission od 12-Mar-14 % CL L e rstsuiistion, L[ L
GS01720 ArchSD's comment 30d 13-Mar-14 H-Apr-14 0% |::| Archsn,commem
GS01730 Prepare Re-submission 18d 12-Apr-14 08-May-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 [::: 3 Pr:epar:e R
(11) DDA for North Vent.Bldgs. GBP & Arch.Submission
DD01200 Preparation of DDANth VB GBP & Arch Submission 18d 24-Apr-14 16-May-14 0% A e O =7
(11) AIP- North & South Ventilation Buildings - GBP R I T T T S A S S N N A R I R R A
AP00500 Designer Prepare Nth/Sth Vent. Bldg - GBP 36d 04-Nov-13A 14-Dec-13A 100% -‘3 D‘eslgner Prepare Nth/Sth Vem Bldg GBP I 3 3 3 3 3 3 3 3 3 3 3 3
AP00505 Review & Comment by JV 18&d 16-Dec-13A 15-Jan-14A 100% ” 'Review & Commentiby JV
AP00510 Designer prepare AIP 12d 16-Jan-14A 27-Jan-14A 100% 3 3 3 3 3 3 - D95|gner‘ prepareAIP: 3 3 3 3 3 3 3 3 3 3 3
AP0O0515 Formal Submission of AIP to ICE/IPs od 27-Jan-14A 100% Lol @ Formal Subnjissipn of APt ICEARS | 1 1 0 |
AP00520 Advanced Submission of AIP to SO od 27-Jan-14A 100% i i i i i i i & Advanced Sukj)mlsSlon of AIP to SOE i i i i i i i i
AP00525 Review & Comment by SO/ ICE/ IPs 28d 28-Jan-14A 24-Feb-14 714% | - i ) [ ) n n l::::l ) Re\,.ew &ffc};n}@a}{t;y’sf[{o:é [;::; ) n n N
Page 709 [r—— Date Revision Checked | Approved
® @ Planned Milestone
* @ Actual Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section
[C—1 PlannedBar
BN Planned Bar - Critical Three-months Rolling Programme
As of 30Jan14 Progress




Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
_____ Dec Jan [ Feb [ Mar Apr May
AP00530 Advance Comments from SO/ Comments from ICE/ IPs Received 0d 24-Feb-14 0% Lo r o 4 Advance Comments from! SO/ Comments from ICE/ IF
APOO35 Designer to Prepare RIC & Updated AIP 18d 25-Feb-14 17-Mar-14 0% oo T Designetto Prepare Rt & Updatéd AIP
AP0S40 Submisson of AIP to SO ICE together with Reply To Comment (RTC) od 17-Mar-14 0% S ‘Subr:msson dfAI to SO/ IGE together vith
AP00545 Reply to IPs Comments in RTC od 17-Mar-14 0% i i i i i i i i i i i i i i j’ :Repli to:IPs ‘Com‘mer‘nsir; RTJ;C i i
AP00550 ICE Approval & Issue of Design Check Cert. 18d 18-Mar-14 08-Apr-14 o | 0T T T [T |ICEApprolal & lssue of Des|
AP00S55 Check Certto SO 0d 08-Apr-14 0% CoL L bbb bbbl eCheckGertosO |
AP00560 No Objection or Further Minor Comments from IPs Received od 08-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 30 iNo bbjéct or:1 or ‘Furt‘her Min(
AP0OS65 SO Review (35 Days) B 20Mar14 23-Apr-14 % CL bbb | T | soReliew (35Da
AP00570 SO Approval with Condition R eceived od 23-Apr-14 0% i i i i i i i i i i i i i i i i i i i i’i SOApprovaI wnh [of
(12) AIP- North & South Ventilaiton Buildings - Foundation/Structural Design
AP00600 Preparation of AIP for North & South Ventilation Bldgs.Foundation/Structural Design 36d 18-Mar-14 03-May-14 0% oo ] Preparation of
North Surface Roadworks, Utility & Drainage works
Design Submission R R R R I
(A7) Utilities Report
GS00800 Preparation of Utilities Report by Designer 12d 05-Sep-13A 27-Nov-13A 100% Pre:para:monwof Utilities Reportby Designer 1 1+ 1 1l
GS00805 Review by JV 12d 06-Nov-13A 27-Nov-13A 100% [Reyiewbydv @ 1 ¢ o1oononono
GS00810 1st Submission (1st Draft) od 27-Nov-13A 100%  |1stSubfmission (1stDraty | | ¢ 0 1 ooononoafonoaa b
GS00820 SO's Comments for 1st Submission 35d 28-Nov-13A 20-Jan-14A 100% H éos Co|ir1ménts f‘or 1151 Suljbmiissm:n 3 3 3 3 3 3 3 3 3
GS00830 Prepare Re-submission 22d 21-Jan-14A 21-Feb-14 36.36% i i i i i i i-‘:li P|jrepa:re Rje-submmj; |or§1 i i i i i i i
GS00840 2nd Submission (Final ) od 21-Feb-14 % | T T U @ andsubmission(Fial} 1 |11 |
GS00850 SO's Condition Approval 35d 22-Feb-14 28-Mar-14 0% Do [ 1!| SO GonditionApproval | !
Sub-sea Tunnel R R R R I
Sub-sea TBM Tunnelling A R A A S E A
(B6) Risk Assessment of Submarine Cable - Tunnelling Works e e
GS01405 1st Submission od 05-Mar-14 0% Lo 0 @ tstSudmissiont ¢ 4| 0
GS01425 CLP Comment Received od 07-Apr-14 0% i i i i i i i i i i i i i i i i i 30 jCLP‘Con‘wn ént Rieceiivedi
GS01430 Prepare Re-submission 12d 10-Apr-14 26-Apr-14 0% ) | erpéfe Re-subn]
GS01435 ICE Cert. Issue 6d 28-Apr-14 05-May-14 0% ICE Cert
GS01445 2nd Submission od 26-Apr-14 R T R A
GS01455 SO Forward Submission to CLP ad 28-Apr-14 30-Apr-14 0% A !
GS01467 SO's Condition Approval 35d 27-Apr-14 31-May-14 0% i i i i i i i i i i i i i i i i i i i _
(G1) AIP- TBM Tunnel Lining & Internal Structures - Sub-sea tunnel
AP00300 Preparation of AIP for TBM Tunnel Lining & Internal Structures 18d 12-Oct-13A 18-Oct-13A 100% [BM Tunmel Lining & Internal Sqructpres; e I
AP00305 Review & Comment by JV 12d 19-Oct-13A 23-Oct-13A 100% foydv © 1o oD
AP00310 Designer PrepareAlP 6d 24-Oct-13A 01-Nov-13A 100% reAllP 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP00315 Formal Submission of AIP to ICE/IPs (except GEO)) od 01-Nov-13A 100% smn ofA‘IPto ICE/IPs: exjceptiGEd:))) i i i i i i i i i i i i i i i i i
AP00320 Advanced Submission of AIP to SO od 01-Nov-13A 100% .ss.on ofAlF?to so | 1
AP00325 Review & Comment by SO/ ICE/ IPs 28d 02-Nov-13A 06-Dec-13A 100% Rev.ew&gommemby SOMICE/IPS 1 1 oo
AP00330 Advance Comment from SO/ Comments from ICE/ IPs Received od 06-Dec-13A 100% Q 7Advar1ce qo[mﬁént }rbmiéo/i é¢r}1}ﬁen}§, from IGE/ IPs Received | | @ ' ' |' 1 o o]
AP00335 Designer to Prepare RtC & Updated AIP 18d 21-Nov-13A 03-Dec-13A 100% ‘De5|gner to F’repare HtC & Updated A(P 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP00340 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) od 15-Jan-14A 100% 3 3 3 3 : Q Subm|sson ofAI‘Pto ‘SO/‘ICE‘toge‘therj thiF epj;ly T:o Cojmmiem (iRT(é:) i i
AP00345 Reply to IPs Comments in RTC od 15-Jan-14A 100% L1 i@iRepytolPsCommentsinRTC 1 1 | o4l
AP00350 ICE Approval & Issue of Design Check Cert. 18d 10-Dec-13A 02-Jan-14A 100% ' I ' (CF Approval &lssue of Desjgn Chegk Cprt. 1|+ + 1 1 |11
AP00355 Check Cert to SO, SO Submission to GEO od 03-Dec-13A 100%  |@ ‘Cihepk E;;}{t;; SO éois’Ub}r{.g.;n to Gédf i 7;7 B R A
AP00360 No Objection or Further Minor Comments from IPs Received od 03-Dec-13A 100% K ‘No Objectmn or Further Mmon Commems from‘ IPs Reéewe:d 3 3 3 3 3 3 3 3 3 3
AP00380 SO Review (35 Days) 35d 03-Dec-13A 24-Dec-13A 100% _ So Rev.‘ew (35 Days
AP00385 SO Approval with Condition R eceived od 24-Dec-13A 100% 11 @ BOApproval ‘wth‘Con‘dmo:n Received: + + 1 1| oo
(G1) AIP- Tunnel Space Proofing - Sub-sea tunnel
AP2500 Preparation of Technical Proposal of Sub-sea Tunnel - Space Proofing 18d 03-Sep-13A 24-Sep-13A 100% I}sba Tunnel Spa;e Prooflng O 8 I
AP2510 Review & comment by JV &d 25-Sep-13A 28-Sep-13A 100% 3 3 3 3 3 1 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2515 Prepare Formal Submission 1d 29-Sep-13A 04-Oct-13A 100% i i i i i i i i i i i i i i i i i i i i i i i i i
AP2520 Proposal Submission to Hyds, SO, Major IPs od 04-Oct-13A 100% |o, [V]a]op |p31 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2530 Review & Comment by Hyds, SO, Major IPs 28d 05-Oct-13A 29-Nov-13A 100% Rpwew& ¢ommem by Hyds SO Ma]or |Psl ! 3 3 3 3 3 3 3 3 3 3 3 3 3
AP2540 Advance Comment from SO/ Comments from ICE/ IPs Received od 29-Nov-13A 100% 7A¢§Ja}1pei i;io;n’men'( friomié(p/’(:‘,w{me;n’ts f}c;h; ICE/ IPs Hecel\;eIiJ n T | ;r i T i T i T T i j} N F N F N
AP2550 Designer to AP of Tunnel Space Proofing - Sub-sea Tunnel 18d 29-Nov-13A 12-Dec-13A 100% - Deslgner toAIP oleJnnéI Space Proéflng‘ Sdb séaTunnei 3 3 3 3 3 3 3 3 3
AP2560 Submisson of AIP to SO/ ICE/IPs od 12-Dec-13A 100% ! Q Subm|sson‘ofAIPto‘SO) ICE/IPs‘
AP2570 ICE Approval & Issue of Design Check Cert. 10d 13-Dec-13A 24-Dec-13A 100% 3 ‘ ICEMrovaIw& Issuewof Desi Qn CﬁecH Cel"t 3 3 3 3 3 3 3 3 3 3 3
AP2590 SO Review (35 Days) 35d 13-Dec-13A 31-Jan-14 0% ! ‘_ SO Review (35 Days)‘ N
AP2610 SO Approval with Condition R eceived od 07-Feb-14 o | T e 7sfc§A;;y§r6\;5| Mhbph&&én Received | ' |1 & & 1 |
(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel P } } } 1 } A
DD6490 Preparation of DDA 18d 07-Feb-14 27-Feb-14 0% 3 3 3 3 3 3 3 3 3 - Preparatloﬁl of PDA: 3 3 3 3 3 3 3
DD6500 Review & Comment by JV 24d 28-Feb-14 27-Mar-14 0% “ Re:\,.ew& Com‘m=m by uv 1
DD6505 Designer prepare DDA 15d 28-Mar-14 15-Apr-14 0% oo ‘Deeyg']er prépare DDA
DD6510 Formal Submission of DDAto ICE/ IPs od 15-Apr-14 0% QForm a|7§Jbrr{|;slér;¢fili
DD6515 Advanced Submission to SO 0d 15-Apr-14 0% CL L] e Avaed Sibmissidnig
DD6520 IPs/ SO's Advance Comments/ ICE Comments 28d 16-Apr-14 13-May-14 0% i i i i i i i i i i i i i i i i i i i # :IPs/ [Sle
DD6650 Works Commencement - Sub-sea Tunnel Segment Mould Start od 23-Apr-14* 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 303 o:rks :Con:nmehce\
(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel 3 ) 3
DD6690 Preparation of DDATBM Confinement - Sub-sea tunnel 18d 28-Feb-14 20-Mar-14 0% Covor o vn o [T Preparation of PDATBM C()nﬂﬂemdnt-
DD6700 Review & Comment by JV 24d 21-Mar-14 22 Apr-14 0% Dol ] BLiew& Cgmmem
DD6705 Designer prepare DDA 15d 23-Apr-14 12-May-14 0% i i i i i i i i i i i i i i i i i i i i |::| iDesignE
(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)
DD00900 Preparation of DDATBM Tunnel Internal Structures (TBM Tunnel) 18d 16-Apr-14 12-May-14 0% P [P Preparg
- EERUSRERARRERRER INNEINRE
Method Statement of TBM Tunnel Precast Segment Formwork e
MS2400 Preparation Method Statement for TBM Tunnel Precast Segment Formwork 25d 25-Feb-14 25-Mar-14 0% oo [T ireparation Methoc Statement for TB)|
MS2410 Submit Method Statement to SO od 25-Mar-14 0% oro i 1Submit Method Staement to $O
MS2420 SO Reviews & Comments 28d 26-Mar-14 22-Apr-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Cﬁ 3 D :Revi:ewsi & Ciom
MS2430 Re-submission 18 23-Apr-14 15-May-14 0% | LT T IS Resy
Sub-sea Tunnel Cross Passage & Internal Structure e
Design Submission A R A A S E A
| (G4) AIP- Cross Passage- Sub-seatunnel L
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* @ Actual Milestone TMCLK - Northern Connection Sub-Sea Tunnel Section
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BN Planned Bar - Critical Three-months Rolling Programme
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[C—1 PlannedBar
I Planned Bar - Critical

Three-months Rolling Programme

As of 30Jan14 Progress

Activity ID Activity Name Orig Current Start Current Finish % Comp
Dur 2013 2014
_____ Dec Jan [ Feb [ Mar [ Apr May
AP00400 Preparation of AIP for Cross Passage 30d 03-Mar-14 07-Apr-14 0% O Preparation of AIP for Cross
AP00405 Review & Comment by JV 18d 08-Apr-14 02-May-14 0% ;r ;r 3 3 3 j} j} F F }r 3 3 3 j} j} F F lrli:li Rjevie;v&éor
(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel e
AP01400 Preparation of AIP Cross Passage - Ground Freezing 18d 03-Mar-14 22-Mar-14 0% 0 0 0 4 . 0 % . 0 & [ Preparationof AIP Cross Hassage + Gi
AP01405 Review & Comment by JV 18d 24-Mar-14 14-Apr-14 0% e Review & Comment by J
AP01410 Designer PrepareAlP - Project Alignment 12d 15-Apr-14 02-May-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 i]i D:esig:ner F:Dre;
Southern Landfall A T
South Retrieval Shaft A T
Design Submission T T
(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out T A R A
AP01600 Preparation of AIP Retrival Shaft on Sth Landfall incl break out 12d 17-Apr-14 05-May-14 0% i . [ . o N . o Preparation
Date Revision Checked | Approved
Page 9 of 9 I Actual Work I I I
® @ Planned Milestone
* @ Actual Miestone TMCLK - Northern Connection Sub-Sea Tunnel Section






