
Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

TMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel Section

Contract DatesContract DatesContract DatesContract DatesContract DatesContract Dates

Commencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion Dates
KD001 Letter of Acceptance Received 0d 26-Jul-13 A 100%

KD005 Date for Commencement 0d 05-Aug-13 A 100%

Site Possession DateSite Possession DateSite Possession DateSite Possession DateSite Possession DateSite Possession Date
AD010 Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & WA23 0d 05-Aug-13 A 100%

AD020 Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C 0d 18-Nov-13 A 100%

AD030 Portions: N6A & N6B 0d 28-Dec-13 A 100%

General SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral Submissions

ProgrammeProgrammeProgrammeProgrammeProgrammeProgramme

SCC0273 SO Aprove Initial Works Programme - SCC27.2 30d 12-Oct-13 A 04-Nov-13 A 100%

SCC0274 Prepare & Submit More detailed Initial Works Programme - SCC27.2 60d 05-Nov-13 A 10-Feb-14 90%

SCC0275 SO Comment More Detailed Initial Works Programme - SCC27.2 30d 11-Feb-14 12-Mar-14 0%

SCC0276 Resubmit Detailed Works Programme - SCC27.2 21d 13-Mar-14 02-Apr-14 0%

SCC0277 Detailed Works Programme - SCC27.2 - Approval by SO 30d 03-Apr-14 02-May-14 0%

General Design SubmissionsGeneral Design SubmissionsGeneral Design SubmissionsGeneral Design SubmissionsGeneral Design SubmissionsGeneral Design Submissions

(A3) Design Memorandum(A3) Design Memorandum(A3) Design Memorandum(A3) Design Memorandum(A3) Design Memorandum(A3) Design Memorandum
GS00100 Prepare & Submit Design Memorandum 49d 08-Aug-13 A 01-Nov-13 A 100%

GS00110 1st Submission (1st Draft) 0d 01-Nov-13 A 100%

GS00120 SO's Comments for 1st Submission 35d 02-Nov-13 A 19-Nov-13 A 100%

GS00130 Prepare Re-submission 10d 20-Nov-13 A 05-Dec-13 A 100%

GS00140 2nd Submission (Final) 0d 05-Dec-13 A 100%

GS00150 ICE Cert. Issue 6d 06-Dec-13 A 19-Dec-13 A 100%

GS00195 SO's Condition Approval 35d 06-Dec-13 A 08-Jan-14 A 100%

(A9) Durability Assessment Report(A9) Durability Assessment Report(A9) Durability Assessment Report(A9) Durability Assessment Report(A9) Durability Assessment Report(A9) Durability Assessment Report
GS01500 Preparation of Durability Assessment Report 36d 18-Sep-13 A 13-Dec-13 A 100%

GS01505 1st Submission (1st Draft) 0d 13-Dec-13 A 100%

GS01510 SO's Comments for 1st Submission 35d 14-Dec-13 A 24-Jan-14 A 100%

GS01515 Prepare Re-submission 10d 25-Jan-14 A 12-Feb-14 40%

GS01520 2nd Submission (Final) 0d 12-Feb-14* 0%

GS01525 ICE Cert. Issue 6d 13-Feb-14 19-Feb-14 0%

GS01550 SO's Condition Approval 35d 13-Feb-14 19-Mar-14 0%

(A19) AIP for Roadoworks & Project Alignment(A19) AIP for Roadoworks & Project Alignment(A19) AIP for Roadoworks & Project Alignment(A19) AIP for Roadoworks & Project Alignment(A19) AIP for Roadoworks & Project Alignment(A19) AIP for Roadoworks & Project Alignment
AP00100 Designer prepare AIP - Roadworks & Alignment 9d 17-Sep-13 A 27-Sep-13 A 100%

AP00105 Review & Comment by JV (Final draft from Designer) 6d 28-Sep-13 A 15-Oct-13 A 100%

AP00110 Prepare formal submission to SO 6d 16-Oct-13 A 07-Nov-13 A 100%

AP00115 Formal Submission of AIP to ICE/IPs (except GEO) 0d 07-Nov-13 A 100%

AP00120 Advanced Submission of AIP to SO 0d 07-Nov-13 A 100%

AP00125 Review & Comment by SO/ ICE/ IPs 28d 08-Nov-13 A 22-Nov-13 A 100%

AP00130 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 22-Nov-13 A 100%

AP00135 Designer to Prepare RtC & Updated AIP 18d 23-Nov-13 A 17-Jan-14 A 100%

AP00140 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 17-Jan-14 A 100%

AP00145 Reply to IPs Comments in RTC 0d 17-Jan-14 A 100%

AP00150 ICE Approval & Issue of Desi gn Check Cert. 18d 23-Nov-13 A 16-Jan-14 A 100%

AP00155 Check Cert to SO 0d 17-Jan-14 A 100%

AP00160 No Objection or Further Minor Comments from IPs Received 0d 13-Feb-14 0%

AP00180 SO Review  (35 Days) 35d 18-Jan-14 A 21-Feb-14 35%

AP00185 SO Approval with Condition R eceived 0d 21-Feb-14 0%

SO's Site AccommodationSO's Site AccommodationSO's Site AccommodationSO's Site AccommodationSO's Site AccommodationSO's Site Accommodation
GS02490 Preparation of  Submission for SO's Site Accommodation 36d 31-Aug-13 A 15-Oct-13 A 100%

GS02500 1st Submission 0d 04-Oct-13 A 100%

GS02510 SO's Comments for 1st Submission 35d 04-Oct-13 A 12-Oct-13 A 100%

GS02520 Prepare Re-submission 12d 13-Oct-13 A 05-Dec-13 A 100%

GS02530 ICE Cert. Issue 6d 09-Nov-13 A 18-Dec-13 A 100%

GS02540 2nd Submission 0d 18-Dec-13 A 100%

GS02550 SO's Condition Approval 35d 19-Dec-13 A 30-Dec-13 A 100%

Construction Programme - Design DevelopmentConstruction Programme - Design DevelopmentConstruction Programme - Design DevelopmentConstruction Programme - Design DevelopmentConstruction Programme - Design DevelopmentConstruction Programme - Design Development

Northern LandfallNorthern LandfallNorthern LandfallNorthern LandfallNorthern LandfallNorthern Landfall

North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)North Reclamation (Phase 1)

Major ProcurementMajor ProcurementMajor ProcurementMajor ProcurementMajor ProcurementMajor Procurement

Temporary PontoonTemporary PontoonTemporary PontoonTemporary PontoonTemporary PontoonTemporary Pontoon
A6415090 Temporary Pontoon - Procurement 57d 27-Jul-13 A 03-Oct-13 A 100%

A6415100 Temporary Pontoon - Fabrication 36d 29-Nov-13 A 30-Jan-14 90%

A6415110 Temporary Pontoon - Delivery to site 6d 07-Feb-14 13-Feb-14 0%

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel(B4) AIP Construct ion Risk Assessment - Impact on North Landfall & Sub-sea Tunnel
GS01100 Designer to prepare AIP Construction Risk Assessment - Impact on Nth Landfall & CLP Cable 25d 02-Jan-14 A 07-Feb-14 92%

GS01105 1st Submission 0d 07-Feb-14 0%

GS01110 SO's Comments for 1st Submission 35d 08-Feb-14 14-Mar-14 0%

GS01115 Prepare Re-submission 10d 15-Mar-14 26-Mar-14 0%

GS01120 2nd Submission 0d 26-Mar-14 0%

GS01125 ICE Cert. Issue 6d 27-Mar-14 02-Apr-14 0%

GS01130 SO Forward ICE Cert. to GEO 3d 03-Apr-14 07-Apr-14 0%

GS01135 SO Forward Submission to GEO 3d 27-Mar-14 29-Mar-14 0%

GS01140 GEO Review (4 weeks) 28d 30-Mar-14 26-Apr-14 0%

GS01145 GEO Comment Received 0d 26-Apr-14 0%

GS01150 SO's Condition Approval 35d 27-Mar-14 30-Apr-14 0%

(B6) Risk Assessment of Submarine Cable - Reclamation works(B6) Risk Assessment of Submarine Cable - Reclamation works(B6) Risk Assessment of Submarine Cable - Reclamation works(B6) Risk Assessment of Submarine Cable - Reclamation works(B6) Risk Assessment of Submarine Cable - Reclamation works(B6) Risk Assessment of Submarine Cable - Reclamation works
DD68610 Preparation of Risk Assessm ent of Submarine cables - Reclamtion Works 24d 05-Sep-13 A 24-Sep-13 A 100%

DD68620 1st Submission 0d 24-Sep-13 A 100%

DD68630 SO's Comments for 1st Submission 35d 25-Sep-13 A 29-Oct-13 A 100%

Dec Jan Feb Mar Apr May

2013 2014

Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & WA23

Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C

Portions: N6A & N6B

SO Aprove Initial Works Programme - SCC27.2

Prepare & Submit More detailed Initial Works Programme - SCC27.2

SO Comment More Detailed Initial Works Programme - SCC27.2

Resubmit Detailed Works Programme - SCC27.2

Detailed Works Programme - SCC27.2 - Approval by SO

Prepare & Submit Design Memorandum

1st Submission (1st Draft)

SO's Comments for 1st Submission

Prepare Re-submission

2nd Submission (Final)

ICE Cert. Issue

SO's Condition Approval

Preparation of Durability Assessment Report

1st Submission (1st Draft)

SO's Comments for 1st Submission

Prepare Re-submission

2nd Submission (Final)

ICE Cert. Issue

SO's Condition Approval

Designer prepare AIP - Roadworks & Alignment

Review & Comment by JV (Final draft from Designer)

Prepare formal submission to SO

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO

No Objection or Further Minor Comments from IPs Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  Submission for SO's Site Accommodation

SO's Comments for 1st Submission

Prepare Re-submission

ICE Cert. Issue

2nd Submission

SO's Condition Approval

Temporary Pontoon - Procurement

Temporary Pontoon - Fabrication

Temporary Pontoon - Delivery to site

Designer to prepare AIP Construction Risk Assessment - Impact on Nth Landfall & CLP Cable

1st Submission

SO's Comments for 1st Submission

Prepare Re-submission

2nd Submission

ICE Cert. Issue

SO Forward ICE Cert. to GEO

SO Forward Submission to GEO

GEO Review (4 weeks)

GEO Comment Received

SO's Condition Approval

Preparation of Risk Assessm ent of Submarine cables - Reclamtion Works

SO's Comments for 1st Submission

Page 1 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

DD68670 Prepare Re-submission 12d 30-Oct-13 A 09-Jan-14 A 100%

DD68700 2nd Submission 0d 09-Jan-14 A 100%

DD68740 SO's Condition Approval 35d 10-Jan-14 A 14-Feb-14 57%

DD68750 Commencement of Dredging works at Zone A 0d 08-Mar-14* 0%

Method Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement Submission

Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)Method Statement of Ground Investigation (Phase 2 - Northern Landfall & Tunnel)
MS3380 Preparation Method Statement for Ground Investigation Phase 2 18d 18-Nov-13 A 06-Jan-14 A 100%

MS3390 Submit Method Statement to SO 0d 06-Jan-14 A 100%

MS3400 SO's Approval 28d 07-Jan-14 A 03-Feb-14 82.14%

Method Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & DisposalMethod Statement of Construction Methodology of Dredging & Disposal
MS1040 Re-submission 9d 25-Sep-13 A 15-Nov-13 A 100%

MS1060 SO's Review 28d 15-Nov-13 A 24-Dec-13 A 100%

MS1070 SO's Approval 0d 24-Dec-13 A 100%

Method Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical SeawallMethod Statement of Construction Methodology of Sloping & Vertical Seawall
MS1290 SO Reviews & Comments/ DC Comments 28d 06-Sep-13 A 05-Nov-13 A 100%

MS1390 Re-submission 9d 06-Nov-13 A 21-Nov-13 A 100%

MS1470 SO's Review 28d 29-Nov-13 A 16-Jan-14 A 100%

MS1480 SO's Approval 0d 16-Jan-14 A 100%

Method Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & MethodsMethod Statement of Reclamation Sequence & Methods
MS1120 SO Reviews & Comments/ DC Comments 28d 29-Oct-13 A 19-Dec-13 A 100%

MS1130 Re-submission 9d 20-Dec-13 A 08-Feb-14 70%

MS1140 DC Approval & Issue Check C ert. 18d 08-Feb-14 01-Mar-14 0%

MS1150 SO's Review 28d 08-Feb-14 08-Mar-14 0%

MS1160 SO's Approval 0d 08-Mar-14 0%

Method Statement of Full Details of Materials,Plant & Operations involved in Diaphragm WallMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm WallMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm WallMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm WallMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm WallMethod Statement of Full Details of Materials,Plant & Operations involved in Diaphragm Wall
MS3300 Preparation Full Details of Materials,Plant & Operation involved in Diaphragm Wall 25d 30-Jan-14 06-Mar-14 0%

MS3310 Submit Method Statement to SO 0d 06-Mar-14 0%

MS3320 SO Reviews & Comments 28d 07-Mar-14 03-Apr-14 0%

MS3330 Re-submission 18d 04-Apr-14 29-Apr-14 0%

ConstructionConstructionConstructionConstructionConstructionConstruction
DDP09030 Coral Translocation works 9d 21-Oct-13 A 28-Oct-13 A 100%

DDP10000 Temporary Pontoon Inspection & Obtain License 8d 14-Feb-14 17-Feb-14 0%

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
NRC10000 200m Leading Seawall for Reclamation: 0-50 (Zone E) 0d 27-Feb-14 0%

NRC10010 200m Leading Seawall for Reclamation: 50-100 (Zone E) 0d 07-Mar-14 0%

NRC10020 200m Leading Seawall for Reclamation: 100-150 (Zone E) 0d 19-Mar-14 0%

NRC10030 200m Leading Seawall for Reclamation: 150-205 (Zone E) 0d 02-Apr-14 0%

NRC10040 200m Leading Seawall for Reclamation: 200-250 (Zone D1) 0d 16-Apr-14 0%

NRC10050 200m Leading Seawall for Reclamation: 250-300 (Zone D1) 0d 22-Apr-14 0%

Zone EZone EZone EZone EZone EZone E
NRC13790 Temporary Seawall Stage 1 - Geotextile 5d 27-Dec-13 A 08-Jan-14 A 100%

NRC13800 Temporary Seawall Stage 1 - Sand Blanket 5d 03-Jan-14 A 23-Jan-14 A 100%

NRC13810 Temporary Seawall Stage 1 - Band Drain 6d 20-Jan-14 A 08-Feb-14 0%

NRC13820 Temporary Seawall Stage 1 - Rockfill - G200 up to -3.0mPD 9d 10-Feb-14 19-Feb-14 0%

NRC13830 Temporary Seawall Stage 1 - Rockfill - G200 up to +4.0mPD 6d 20-Feb-14 26-Feb-14 0%

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC10150 VS - Bulk Dredging - Zone E - (CH0 to 205) 4d 18-Nov-13 A 21-Nov-13 A 100%

NRC10160 VS - Dredging - Zone E - (CH0 to 50) 1d 22-Nov-13 A 26-Nov-13 A 100%

NRC10170 VS - Dredging  - Zone E- (CH50 to 100) 1d 27-Nov-13 A 28-Nov-13 A 100%

NRC10180 VS - Dredging - Zone E - (CH100 to 150) 1d 11-Dec-13 A 11-Dec-13 A 100%

NRC10190 VS - Dredging - Zone E - (CH150 to 205) 1d 12-Dec-13 A 13-Dec-13 A 100%

NRC10200 VS - Rock Grade 400 - Zone E- (CH0 to 50) 8d 18-Nov-13 A 28-Nov-13 A 100%

NRC10210 VS - Rock Grade 400 - Zone E - (CH50 to 100) 8d 29-Nov-13 A 02-Dec-13 A 100%

NRC10220 VS - Rock Grade 400 - Zone E - (CH100 to 150) 7d 03-Dec-13 A 11-Dec-13 A 100%

NRC10230 VS - Rock Grade 400 - Zone E - (CH150 to 205) 7d 12-Dec-13 A 21-Dec-13 A 100%

NRC10240 VS - Levelling Stone - Zone E - (CH0 to 50) 4d 10-Dec-13 A 19-Dec-13 A 100%

NRC10250 VS - Levelling Stone - Zone E - (CH50 to 100) 4d 20-Dec-13 A 28-Dec-13 A 100%

NRC10260 VS - Levelling Stone - Zone E - (CH100 to 150) 4d 29-Dec-13 A 02-Jan-14 A 100%

NRC10270 VS - Levelling Stone - Zone E - (CH150 to 205) 4d 03-Jan-14 A 03-Jan-14 A 100%

NRC10280 VS - Seawall Block - Zone E - (CH0 to 50) 8d 10-Dec-13 A 07-Jan-14 A 100%

NRC10290 VS - Seawall Block - Zone E - (CH50 to 100) 8d 08-Jan-14 A 29-Jan-14 A 100%

NRC10300 VS - Seawall Block - Zone E - (CH100 to 150) 8d 14-Jan-14 A 29-Jan-14 A 100%

NRC10310 VS - Seawall Block- Zone E - (CH150 to 205) 8d 22-Jan-14 A 13-Feb-14 20%

NRC10320 VS - Rockfill Type A  - Zone E - (CH0 to 50) 1d 25-Jan-14 A 30-Jan-14 50%

NRC10330 VS - Rockfill Type A - Zone E - (CH50 to 100) 1d 07-Feb-14 07-Feb-14 0%

NRC10340 VS - Rockfill Type A - Zone E - (CH150 to 105) 1d 08-Feb-14 08-Feb-14 0%

NRC10350 VS - Rockfill Type A - Zone E - (CH150 to 205) 1d 14-Feb-14 14-Feb-14 0%

NRC10360 VS - Geotextile  - Zone E - (CH0 to 50) 1d 25-Jan-14 A 08-Feb-14 50%

NRC10370 VS - Geotextile  - Zone E - (CH50 to 100) 1d 10-Feb-14 10-Feb-14 0%

NRC10380 VS - Geotextile  - Zone E - (CH100 to 150) 1d 11-Feb-14 11-Feb-14 0%

NRC10390 VS - Geotextile - Zone E - (CH150 to 205) 1d 15-Feb-14 15-Feb-14 0%

NRC10400 VS - Granular Filter - Zone E - (CH0 to 50) 1d 25-Jan-14 A 11-Feb-14 50%

NRC10410 VS - Granular Filter - Zone E - (CH50 to 100) 1d 12-Feb-14 12-Feb-14 0%

NRC10420 VS - Granular Filter - Zone E - (CH100 to 150) 1d 13-Feb-14 13-Feb-14 0%

NRC10430 VS - Granular Filter - Zone E - (CH150 to 205) 1d 17-Feb-14 17-Feb-14 0%

NRC10440 VS - Berm Stone - Zone E - (CH0 to 50) 3d 15-Feb-14 18-Feb-14 0%

NRC10450 VS - Berm Stone - Zone E - (CH50 to 100) 3d 19-Feb-14 21-Feb-14 0%

NRC10460 VS - Berm Stone - Zone E - (CH100 to 150) 3d 22-Feb-14 25-Feb-14 0%

NRC10470 VS - Berm Stone - Zone E - (CH150 to 205) 3d 26-Feb-14 28-Feb-14 0%

NRC10480 VS - Mass Concrete Coping - Zone E - (CH0 to 50) 9d 15-Feb-14 25-Feb-14 0%

NRC10490 VS - Mass Concrete Coping - Zone E - (CH50 to 100) 9d 26-Feb-14 07-Mar-14 0%

NRC10500 VS - Mass Concrete Coping - Zone E - (CH100 to 150) 9d 08-Mar-14 18-Mar-14 0%

NRC10510 VS - Mass Concrete Coping - Zone E - (CH150 to 205) 9d 19-Mar-14 28-Mar-14 0%

ReclamationReclamationReclamationReclamationReclamationReclamation

Dec Jan Feb Mar Apr May

2013 2014

Prepare Re-submission

2nd Submission

SO's Condition Approval

Commencement of Dredging works at Zone A

Preparation Method Statement for Ground Investigation Phase 2

Submit Method Statement to SO

SO's Approval

Re-submission

SO's Review

SO's Approval

SO Reviews & Comments/ DC Comments

Re-submission

SO's Review

SO's Approval

SO Reviews & Comments/ DC Comments

Re-submission

DC Approval & Issue Check C ert.

SO's Review

SO's Approval

Preparation Full Details of Materials,Plant & Operation involved in Diaphragm Wall

Submit Method Statement to SO

SO Reviews & Comments

Re-submission

Coral Translocation works

Temporary Pontoon Inspection & Obtain License

200m Leading Seawall for Reclamation: 0-50 (Zone E)

200m Leading Seawall for Reclamation: 50-100 (Zone E)

200m Leading Seawall for Reclamation: 100-150 (Zone E)

200m Leading Seawall for Reclamation: 150-205 (Zone E)

200m Leading Seawall for Reclamation: 200-250 (Zone D1)

200m Leading Seawall for Reclamation: 250-300 (Zone D1)

Temporary Seawall Stage 1 - Geotextile

Temporary Seawall Stage 1 - Sand Blanket

Temporary Seawall Stage 1 - Band Drain

Temporary Seawall Stage 1 - Rockfill - G200 up to -3.0mPD

Temporary Seawall Stage 1 - Rockfill - G200 up to +4.0mPD

VS - Bulk Dredging - Zone E - (CH0 to 205)

VS - Dredging - Zone E - (CH0 to 50)

VS - Dredging  - Zone E- (CH50 to 100)

VS - Dredging - Zone E - (CH100 to 150)

VS - Dredging - Zone E - (CH150 to 205)

VS - Rock Grade 400 - Zone E- (CH0 to 50)

VS - Rock Grade 400 - Zone E - (CH50 to 100)

VS - Rock Grade 400 - Zone E - (CH100 to 150)

VS - Rock Grade 400 - Zone E - (CH150 to 205)

VS - Levelling Stone - Zone E - (CH0 to 50)

VS - Levelling Stone - Zone E - (CH50 to 100)

VS - Levelling Stone - Zone E - (CH100 to 150)

VS - Levelling Stone - Zone E - (CH150 to 205)

VS - Seawall Block - Zone E - (CH0 to 50)

VS - Seawall Block - Zone E - (CH50 to 100)

VS - Seawall Block - Zone E - (CH100 to 150)

VS - Seawall Block- Zone E - (CH150 to 205)

VS - Rockfill Type A  - Zone E - (CH0 to 50)

VS - Rockfill Type A - Zone E - (CH50 to 100)

VS - Rockfill Type A - Zone E - (CH150 to 105)

VS - Rockfill Type A - Zone E - (CH150 to 205)

VS - Geotextile  - Zone E - (CH0 to 50)

VS - Geotextile  - Zone E - (CH50 to 100)

VS - Geotextile  - Zone E - (CH100 to 150)

VS - Geotextile - Zone E - (CH150 to 205)

VS - Granular Filter - Zone E - (CH0 to 50)

VS - Granular Filter - Zone E - (CH50 to 100)

VS - Granular Filter - Zone E - (CH100 to 150)

VS - Granular Filter - Zone E - (CH150 to 205)

VS - Berm Stone - Zone E - (CH0 to 50)

VS - Berm Stone - Zone E - (CH50 to 100)

VS - Berm Stone - Zone E - (CH100 to 150)

VS - Berm Stone - Zone E - (CH150 to 205)

VS - Mass Concrete Coping - Zone E - (CH0 to 50)

VS - Mass Concrete Coping - Zone E - (CH50 to 100)

VS - Mass Concrete Coping - Zone E - (CH100 to 150)

VS - Mass Concrete Coping - Zone E - (CH150 to 205)

Page 2 of 9 Actual Work
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Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

NRC10520 Reclamation - Geotextile - Zone E - (CH0 to 50) 6d 30-Dec-13 A 08-Jan-14 A 100%

NRC10530 Reclamation - Geotextile - Zone E - (CH50 to 100) 6d 20-Jan-14 A 08-Feb-14 0%

NRC10540 Reclamation - Geotextile - Zone E - (CH100 to 150) 6d 10-Feb-14 15-Feb-14 0%

NRC10550 Reclamation - Geotextile - Zone E - (CH150 to 205) 6d 17-Feb-14 22-Feb-14 0%

NRC10560 Reclamation - Sand Blanket - Zone E - (CH0 to 50) 2d 04-Jan-14 A 24-Jan-14 A 100%

NRC10570 Reclamation - Sand Blanket - Zone E - (CH50 to 100) 2d 10-Feb-14 11-Feb-14 0%

NRC10580 Reclamation - Sand Blanket - Zone E - (CH100 to 150) 2d 17-Feb-14 18-Feb-14 0%

NRC10590 Reclamation - Sand Blanket - Zone E - (CH150 to 205) 2d 24-Feb-14 25-Feb-14 0%

NRC10600 Reclamation - Band Drain - Zone E - (CH0 to 50) 4d 20-Jan-14 A 30-Jan-14 0%

NRC10610 Reclamation - Band Drain - Zone E - (CH50 to 100) 4d 12-Feb-14 15-Feb-14 0%

NRC10620 Reclamation - Band Drain - Zone E - (CH100 to 150) 4d 19-Feb-14 22-Feb-14 0%

NRC10630 Reclamation - Band Drain - Zone E - (CH150 to 205) 3d 26-Feb-14 28-Feb-14 0%

NRC10640 Public Fill - Zone E - (CH0 to 50) to -2.5mPD 4d 27-Feb-14 03-Mar-14 0%

NRC10650 Public Fill - Zone E - (CH50 to 100) to -2.5mPD 3d 07-Mar-14 10-Mar-14 0%

NRC10660 Public Fill - Zone E - (CH100 to 150) to -2.5mPD 3d 19-Mar-14 21-Mar-14 0%

NRC10670 Public Fill  - Zone E - (CH150 to 205) to -2.5mPD 3d 02-Apr-14 04-Apr-14 0%

NRC10680 Public Fill - Zone E - (CH0 to 50) to +2.5mPD 10d 11-Mar-14 21-Mar-14 0%

NRC10690 Public Fill - Zone E - (CH50 to 100) to +2.5mPD 10d 22-Mar-14 02-Apr-14 0%

NRC10700 Public Fill - Zone E - (CH100 to 150) to +2.5mPD 9d 03-Apr-14 14-Apr-14 0%

NRC10710 Public Fill - Zone E - (CH150 to 205) to +2.5mPD 9d 15-Apr-14 28-Apr-14 0%

NRC10720 Public Fill - Zone E - (CH0 to 50) to +6.0mPD 11d 22-Mar-14 03-Apr-14 0%

NRC10730 Public Fill - Zone E - (CH50 to 100) to +6.0mPD 11d 04-Apr-14 17-Apr-14 0%

NRC10740 Public Fill - Zone E - (CH100 to 150) to +6.0mPD 11d 29-Apr-14 13-May-14 0%

NRC10760 Public Fill - Zone E - (CH0 to 50) to +10mPD 9d 04-Apr-14 15-Apr-14 0%

NRC10770 Public Fill - Zone E - (CH50 to 100) to +10mPD 9d 22-Apr-14 02-May-14 0%

Zone D1Zone D1Zone D1Zone D1Zone D1Zone D1

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC10800 VS - Bulk Dredging - Zone D1 - (CH205 to 355) 4d 14-Dec-13 A 18-Dec-13 A 100%

NRC10810 VS - Dredging - Zone D1 - (CH205 to 255) 2d 09-Dec-13 A 18-Dec-13 A 100%

NRC10820 VS - Dredging - Zone D1 - (CH255 to 305) 1d 19-Dec-13 A 07-Jan-14 A 100%

NRC10830 VS - Dredging - Zone D1 - (CH305 to 355) 1d 08-Jan-14 A 14-Jan-14 A 100%

NRC10860 VS - Rock Grade 400 - Zone D1 - (CH205 to 255) 8d 30-Jan-14 14-Feb-14 0%

NRC10870 VS - Rock Grade 400 - Zone D1 - (CH255 to 305) 7d 15-Feb-14 22-Feb-14 0%

NRC10880 VS - Rock Grade 400 - Zone D1 - (CH305 to 355) 7d 24-Feb-14 03-Mar-14 0%

NRC10910 VS - Levelling Stone - Zone D1 - (CH205 to 255) 3d 24-Feb-14 26-Feb-14 0%

NRC10920 VS - Levelling Stone - Zone D1 - (CH255 to 305) 3d 27-Feb-14 01-Mar-14 0%

NRC10930 VS - Levelling Stone - Zone D1 - (CH305 to 355) 3d 03-Mar-14 05-Mar-14 0%

NRC10960 VS - Seawall Block - Zone D1 - (CH205 to 255) 7d 27-Feb-14 06-Mar-14 0%

NRC10970 VS - Seawall Block - Zone D1 - (CH255 to 305) 7d 07-Mar-14 14-Mar-14 0%

NRC10980 VS - Seawall Block - Zone D1 - (CH305 to 355) 7d 15-Mar-14 22-Mar-14 0%

NRC11010 VS - Rockfill Type A - Zone D1 - (CH205 to 255) 1d 15-Mar-14 15-Mar-14 0%

NRC11020 VS - Rockfill Type A - Zone D1 - (CH255 to 305) 1d 17-Mar-14 17-Mar-14 0%

NRC11030 VS - Rockfill Type A - Zone D1 - (CH305 to 355) 1d 24-Mar-14 24-Mar-14 0%

NRC11060 VS - Geotextile - Zone D1 - (CH205 to 255) 1d 18-Mar-14 18-Mar-14 0%

NRC11070 VS - Geotextile - Zone D1 - (CH255 to 305) 1d 19-Mar-14 19-Mar-14 0%

NRC11080 VS - Geotextile  - Zone D1 - (CH305 to 355) 1d 25-Mar-14 25-Mar-14 0%

NRC11140 VS - Granular Filter - Zone D1 - (CH205 to 255) 1d 20-Mar-14 20-Mar-14 0%

NRC11210 VS - Granular Filter - Zone D1 - (CH255 to 305) 1d 21-Mar-14 21-Mar-14 0%

NRC11280 VS - Granular Filter - Zone D1 - (CH305 to 355) 1d 26-Mar-14 26-Mar-14 0%

NRC11430 VS - Berm Stone - Zone D1 - (CH205 to 255) 3d 11-Apr-14 14-Apr-14 0%

NRC11500 VS - Berm Stone - Zone D1 - (CH255 to 305) 3d 15-Apr-14 17-Apr-14 0%

NRC11570 VS - Berm Stone - Zone D1 - (CH305 to 355) 2d 22-Apr-14 23-Apr-14 0%

NRC11720 VS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 8d 11-Apr-14 23-Apr-14 0%

NRC11790 VS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 7d 24-Apr-14 02-May-14 0%

Sloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping Seawall
NRC11940 SS - Bulk Dredging - Zone D1 - (CH205 to 355) 4d 16-Jan-14 A 30-Jan-14 0%

NRC12030 SS - Dredging - Zone D1 - (CH205 to 255) 2d 19-Jan-14 A 20-Jan-14 A 100%

NRC12070 SS - Dredging - Zone D1 - (CH255 to 305) 2d 24-Jan-14 A 27-Jan-14 A 100%

NRC12110 SS - Dredging - Zone D1 - (CH305 to 355) 1d 07-Mar-14 07-Mar-14 0%

NRC12240 SS - Rock Grade 400 - Zone D1 - (CH205 to 255) to -2.5mPD 10d 07-Feb-14 18-Feb-14 0%

NRC12290 SS - Rock Grade 400 - Zone D1 - (CH255 to 305) to -2.5mPD 10d 22-Feb-14 05-Mar-14 0%

NRC12330 SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to -2.5mPD 9d 08-Mar-14 18-Mar-14 0%

NRC12950 SS - Rock Grade 400 - Zone D1 - (CH205 to 255) to +2.5mPD 3d 19-Feb-14 21-Feb-14 0%

NRC13060 SS - Rock Grade 400 - Zone D1 - (CH255 to 305) to +2.5mPD 2d 06-Mar-14 07-Mar-14 0%

NRC13220 SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to +2.5mPD 2d 19-Mar-14 20-Mar-14 0%

NRC13530 SS - Armour Rock Underlayer - Zone D1 - (CH205 to 255) 4d 22-Apr-14 25-Apr-14 0%

NRC13610 SS - Armour Rock Underlayer - Zone D1 - (CH255 to 305) 4d 26-Apr-14 30-Apr-14 0%

NRC14110 SS - Mass Concrete Coping - Zone D1 - (CH205 to 255) 5d 22-Apr-14 26-Apr-14 0%

NRC14120 SS - Mass Concrete Coping - Zone D1 - (CH255 to 305) 5d 28-Apr-14 03-May-14 0%

NRC14160 Sloping - Rockfill Type A - Zone D1 - (CH205 to 255) 1d 22-Feb-14 22-Feb-14 0%

NRC14170 Sloping - Rockfill Type A - Zone D1 - (CH255 to 305) 1d 08-Mar-14 08-Mar-14 0%

NRC14180 Sloping - Rockfill Type A - Zone D1 - (CH305 to 355) 1d 21-Mar-14 21-Mar-14 0%

NRC14210 Sloping - Geotextile - Zone D1 - (CH205 to 255) 2d 24-Feb-14 25-Feb-14 0%

NRC14220 Sloping - Geotextile - Zone D1 - (CH255 to 305) 1d 10-Mar-14 10-Mar-14 0%

NRC14230 Sloping - Geotextile - Zone D1 - (CH305 to 355) 1d 22-Mar-14 22-Mar-14 0%

NRC14260 Sloping - Granular Filter - Zone D1 - (CH205 to 255) 2d 26-Feb-14 27-Feb-14 0%

NRC14270 Sloping - Granular Filter - Zone D1 - (CH255 to 305) 2d 11-Mar-14 12-Mar-14 0%

NRC14280 Sloping - Granular Filter - Zone D1 - (CH305 to 355) 1d 24-Mar-14 24-Mar-14 0%

NRC14310 Reclamation - Geotextile - Zone D1 - (CH205 to 255) 5d 28-Feb-14 05-Mar-14 0%

NRC14320 Reclamation - Geotextile - Zone D1 - (CH255 to 305) 5d 13-Mar-14 18-Mar-14 0%

NRC14330 Reclamation - Geotextile - Zone D1 - (CH305 to 355) 4d 25-Mar-14 28-Mar-14 0%

NRC14360 Reclamation - Sand Blanket - Zone D1 - (CH205 to 255) 2d 06-Mar-14 07-Mar-14 0%

NRC14370 Reclamation - Sand Blanket - Zone D1 - (CH255 to 305) 2d 19-Mar-14 20-Mar-14 0%

NRC14380 Reclamation - Sand Blanket - Zone D1 - (CH305 to 355) 2d 29-Mar-14 31-Mar-14 0%

Dec Jan Feb Mar Apr May

2013 2014

Reclamation - Geotextile - Zone E - (CH0 to 50)

Reclamation - Geotextile - Zone E - (CH50 to 100)

Reclamation - Geotextile - Zone E - (CH100 to 150)

Reclamation - Geotextile - Zone E - (CH150 to 205)

Reclamation - Sand Blanket - Zone E - (CH0 to 50)

Reclamation - Sand Blanket - Zone E - (CH50 to 100)

Reclamation - Sand Blanket - Zone E - (CH100 to 150)

Reclamation - Sand Blanket - Zone E - (CH150 to 205)

Reclamation - Band Drain - Zone E - (CH0 to 50)

Reclamation - Band Drain - Zone E - (CH50 to 100)

Reclamation - Band Drain - Zone E - (CH100 to 150)

Reclamation - Band Drain - Zone E - (CH150 to 205)

Public Fill - Zone E - (CH0 to 50) to -2.5mPD

Public Fill - Zone E - (CH50 to 100) to -2.5mPD

Public Fill - Zone E - (CH100 to 150) to -2.5mPD

Public Fill  - Zone E - (CH150 to 205) to -2.5mPD

Public Fill - Zone E - (CH0 to 50) to +2.5mPD

Public Fill - Zone E - (CH50 to 100) to +2.5mPD

Public Fill - Zone E - (CH100 to 150) to +2.5mPD

Public Fill - Zone E - (CH150 to 205) to +2.5mPD

Public Fill - Zone E - (CH0 to 50) to +6.0mPD

Public Fill - Zone E - (CH50 to 100) to +6.0mPD

Public Fill - Zone E - (CH100 to 150) to +6.0mPD

Public Fill - Zone E - (CH0 to 50) to +10mPD

Public Fill - Zone E - (CH50 to 100) to +10mPD

VS - Bulk Dredging - Zone D1 - (CH205 to 355)

VS - Dredging - Zone D1 - (CH205 to 255)

VS - Dredging - Zone D1 - (CH255 to 305)

VS - Dredging - Zone D1 - (CH305 to 355)

VS - Rock Grade 400 - Zone D1 - (CH205 to 255)

VS - Rock Grade 400 - Zone D1 - (CH255 to 305)

VS - Rock Grade 400 - Zone D1 - (CH305 to 355)

VS - Levelling Stone - Zone D1 - (CH205 to 255)

VS - Levelling Stone - Zone D1 - (CH255 to 305)

VS - Levelling Stone - Zone D1 - (CH305 to 355)

VS - Seawall Block - Zone D1 - (CH205 to 255)

VS - Seawall Block - Zone D1 - (CH255 to 305)

VS - Seawall Block - Zone D1 - (CH305 to 355)

VS - Rockfill Type A - Zone D1 - (CH205 to 255)

VS - Rockfill Type A - Zone D1 - (CH255 to 305)

VS - Rockfill Type A - Zone D1 - (CH305 to 355)

VS - Geotextile - Zone D1 - (CH205 to 255)

VS - Geotextile - Zone D1 - (CH255 to 305)

VS - Geotextile  - Zone D1 - (CH305 to 355)

VS - Granular Filter - Zone D1 - (CH205 to 255)

VS - Granular Filter - Zone D1 - (CH255 to 305)

VS - Granular Filter - Zone D1 - (CH305 to 355)

VS - Berm Stone - Zone D1 - (CH205 to 255)

VS - Berm Stone - Zone D1 - (CH255 to 305)

VS - Berm Stone - Zone D1 - (CH305 to 355)

VS - Mass Concrete Coping - Zone D1 - (CH205 to 255)

VS - Mass Concrete Coping - Zone D1 - (CH255 to 305)

SS - Bulk Dredging - Zone D1 - (CH205 to 355)

SS - Dredging - Zone D1 - (CH205 to 255)

SS - Dredging - Zone D1 - (CH255 to 305)

SS - Dredging - Zone D1 - (CH305 to 355)

SS - Rock Grade 400 - Zone D1 - (CH205 to 255) to -2.5mPD

SS - Rock Grade 400 - Zone D1 - (CH255 to 305) to -2.5mPD

SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to -2.5mPD

SS - Rock Grade 400 - Zone D1 - (CH205 to 255) to +2.5mPD

SS - Rock Grade 400 - Zone D1 - (CH255 to 305) to +2.5mPD

SS - Rock Grade 400 - Zone D1 - (CH305 to 355) to +2.5mPD

SS - Armour Rock Underlayer - Zone D1 - (CH205 to 255)

SS - Armour Rock Underlayer - Zone D1 - (CH255 to 305)

SS - Mass Concrete Coping - Zone D1 - (CH205 to 255)

SS - Mass Concrete Coping - Zone D1 - (CH255 to 305)

Sloping - Rockfill Type A - Zone D1 - (CH205 to 255)

Sloping - Rockfill Type A - Zone D1 - (CH255 to 305)

Sloping - Rockfill Type A - Zone D1 - (CH305 to 355)

Sloping - Geotextile - Zone D1 - (CH205 to 255)

Sloping - Geotextile - Zone D1 - (CH255 to 305)

Sloping - Geotextile - Zone D1 - (CH305 to 355)

Sloping - Granular Filter - Zone D1 - (CH205 to 255)

Sloping - Granular Filter - Zone D1 - (CH255 to 305)

Sloping - Granular Filter - Zone D1 - (CH305 to 355)

Reclamation - Geotextile - Zone D1 - (CH205 to 255)

Reclamation - Geotextile - Zone D1 - (CH255 to 305)

Reclamation - Geotextile - Zone D1 - (CH305 to 355)

Reclamation - Sand Blanket - Zone D1 - (CH205 to 255)

Reclamation - Sand Blanket - Zone D1 - (CH255 to 305)

Reclamation - Sand Blanket - Zone D1 - (CH305 to 355)

Page 3 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

NRC14410 Reclamation - Band Drain - Zone D1 - (CH205 to 255) 4d 08-Mar-14 12-Mar-14 0%

NRC14420 Reclamation - Band Drain - Zone D1 - (CH255 to 305) 4d 21-Mar-14 25-Mar-14 0%

NRC14430 Reclamation - Band Drain - Zone D1 - (CH305 to 355) 4d 01-Apr-14 04-Apr-14 0%

ReclamationReclamationReclamationReclamationReclamationReclamation
NRC13260 Compacted Sandfill - Zone D1 - (CH205 to 255) to -2.5mPD 6d 16-Apr-14 25-Apr-14 0%

NRC13270 Compacted Sandfill - Zone D1 - (CH255 to 305) to -2.5mPD 6d 26-Apr-14 03-May-14 0%

NRC13290 Public Fill - Zone D1 - (CH205 to 255) to -2.5mPD 3d 26-Apr-14 29-Apr-14 0%

Zone D2Zone D2Zone D2Zone D2Zone D2Zone D2

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC10840 VS - Dredging - Zone D2 - (CH355 to 405) 2d 01-Mar-14 03-Mar-14 0%

NRC10850 VS - Dredging - Zone D2 - (CH405 to 443) 1d 12-Mar-14 12-Mar-14 0%

NRC10890 VS - Rock Grade 400 - Zone D2 - (CH355 to 405) 8d 04-Mar-14 12-Mar-14 0%

NRC10900 VS - Rock Grade 400 - Zone D2 - (CH405 to 443) 7d 13-Mar-14 20-Mar-14 0%

NRC10940 VS - Levelling Stone - Zone D2 - (CH355 to 405) 3d 06-Mar-14 08-Mar-14 0%

NRC10950 VS - Levelling Stone - Zone D2 - (CH405 to 443) 3d 10-Mar-14 12-Mar-14 0%

NRC10990 VS - Seawall Block - Zone D2 - (CH355 to 405) 7d 24-Mar-14 31-Mar-14 0%

NRC11000 VS - Seawall Block - Zone D2 - (CH405 to 443) 7d 01-Apr-14 09-Apr-14 0%

NRC11040 VS - Rockfill Type A - Zone D2 - (CH355 to 405) 1d 01-Apr-14 01-Apr-14 0%

NRC11050 VS - Rockfill Type A - Zone D2 - (CH405 to 443) 1d 10-Apr-14 10-Apr-14 0%

NRC11090 VS - Geotextile - Zone D2 - (CH355 to 405) 1d 02-Apr-14 02-Apr-14 0%

NRC11100 VS - Geotextile - Zone D2 - (CH405 to 443) 1d 11-Apr-14 11-Apr-14 0%

NRC11350 VS - Granular Filter - Zone D2 - (CH355 to 405) 1d 03-Apr-14 03-Apr-14 0%

NRC11390 VS - Granular Filter - Zone D2 - (CH405 to 443) 1d 12-Apr-14 12-Apr-14 0%

NRC11640 VS - Berm Stone - Zone D2 - (CH355 to 405) 3d 24-Apr-14 26-Apr-14 0%

NRC11680 VS - Berm Stone - Zone D2 - (CH405 to 443) 2d 28-Apr-14 29-Apr-14 0%

Sloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping Seawall
NRC12160 SS - Dredging - Zone D2 - (CH355 to 405) 2d 19-Mar-14 20-Mar-14 0%

NRC12200 SS - Dredging - Zone D2 - (CH405 to 443) 1d 03-Apr-14 03-Apr-14 0%

NRC12430 SS - Rock Grade 400 - Zone D2 - (CH355 to 405) to -2.5mPD 10d 21-Mar-14 01-Apr-14 0%

NRC12840 SS - Rock Grade 400 - Zone D2 - (CH405 to 443) to -2.5mPD 9d 04-Apr-14 15-Apr-14 0%

NRC13330 SS - Rock Grade 400 - Zone D2 - (CH355 to 405) to +2.5mPD 2d 02-Apr-14 03-Apr-14 0%

NRC13440 SS - Rock Grade 400 - Zone D2 - (CH405 to 443) to +2.5mPD 2d 16-Apr-14 17-Apr-14 0%

NRC14190 Sloping - Rockfill Type A - Zone D2 - (CH355 to 405) 1d 04-Apr-14 04-Apr-14 0%

NRC14200 Sloping - Rockfill Type A - Zone D2 - (CH405 to 443) 1d 22-Apr-14 22-Apr-14 0%

NRC14240 Sloping - Geotextile - Zone D2 - (CH355 to 405) 1d 07-Apr-14 07-Apr-14 0%

NRC14250 Sloping - Geotextile - Zone D2 - (CH405 to 443) 1d 23-Apr-14 23-Apr-14 0%

NRC14290 Sloping - Granular Filter - Zone D2 - (CH355 to 405) 2d 08-Apr-14 09-Apr-14 0%

NRC14300 Sloping - Granular Filter - Zone D2 - (CH405 to 443) 1d 24-Apr-14 24-Apr-14 0%

ReclamationReclamationReclamationReclamationReclamationReclamation
NRC14340 Reclamation - Geotextile - Zone D2 - (CH355 to 405) 5d 10-Apr-14 15-Apr-14 0%

NRC14350 Reclamation - Geotextile - Zone D2 - (CH405 to 443) 4d 25-Apr-14 29-Apr-14 0%

NRC14390 Reclamation - Sand Blanket - Zone D2 - (CH355 to 405) 2d 16-Apr-14 17-Apr-14 0%

NRC14440 Reclamation - Band Drain - Zone D2 - (CH355 to 405) 4d 22-Apr-14 25-Apr-14 0%

Zone C1Zone C1Zone C1Zone C1Zone C1Zone C1

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC14460 VS - Dredging - Zone C1 - (CH443 to 493) 2d 19-Mar-14 20-Mar-14 0%

NRC14470 VS - Dredging - Zone C1 - (CH493 to 543) 1d 28-Mar-14 28-Mar-14 0%

NRC14490 VS - Rock Grade 400 - Zone C1 - (CH443 to 493) 7d 21-Mar-14 28-Mar-14 0%

NRC14500 VS - Rock Grade 400 - Zone C1 - (CH493 to 543) 7d 29-Mar-14 07-Apr-14 0%

NRC14520 VS - Levelling Stone - Zone C1 - (CH443 to 493) 3d 08-Apr-14 10-Apr-14 0%

NRC14530 VS - Levelling Stone - Zone C1 - (CH493 to 543) 3d 11-Apr-14 14-Apr-14 0%

NRC14550 VS - Seawall Block - Zone C1 - (CH443 to 493) 9d 11-Apr-14 24-Apr-14 0%

NRC14560 VS - Seawall Block - Zone C1 - (CH493 to 543) 9d 25-Apr-14 07-May-14 0%

Sloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping SeawallSloping Seawall
NRC14730 SS - Dredging - Zone C1 - (CH443 to 493) 2d 21-Dec-13 A 27-Dec-13 A 100%

NRC14740 SS - Dredging - Zone C1 - (CH493 to 543) 2d 28-Dec-13 A 07-Jan-14 A 100%

NRC14760 SS - Rock Grade 400 - Zone C1 - (CH443 to 493) to -2.5mPD 12d 30-Dec-13 A 13-Jan-14 A 100%

NRC14770 SS - Rock Grade 400 - Zone C1 - (CH493 to 543) to -2.5mPD 12d 25-Apr-14 10-May-14 0%

NRC14790 SS - Rock Grade 400 - Zone C1 - (CH443 to 493) to +2.5mPD 3d 22-Apr-14 24-Apr-14 0%

NRC14910 Sloping - Rockfill Type A - Zone C1 - (CH443 to 493) 1d 25-Apr-14 25-Apr-14 0%

NRC14940 Sloping - Geotextile - Zone C1 - (CH443 to 493) 2d 26-Apr-14 28-Apr-14 0%

NRC14970 Sloping - Granular Filter - Zone C1 - (CH443 to 493) 2d 29-Apr-14 30-Apr-14 0%

Zone C2Zone C2Zone C2Zone C2Zone C2Zone C2

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC14480 VS - Dredging - Zone C2 - (CH543 to 598) 2d 04-Apr-14 07-Apr-14 0%

NRC14510 VS - Rock Grade 400 - Zone C2 - (CH543 to 598) 7d 08-Apr-14 15-Apr-14 0%

NRC14540 VS - Levelling Stone - Zone C2 - (CH543 to 598) 3d 15-Apr-14 17-Apr-14 0%

Zone BZone BZone BZone BZone BZone B

Vertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical SeawallVertical Seawall
NRC11110 VS - Dredging - Zone B - (CH598 to 648) 3d 12-Apr-14 15-Apr-14 0%

NRC11120 VS - Dredging - Zone B - (CH648 to 698) 3d 26-Apr-14 29-Apr-14 0%

NRC11150 VS - Rock Grade 400 - Zone B - (CH598 to 648) 9d 16-Apr-14 29-Apr-14 0%

Zone FZone FZone FZone FZone FZone F

NRC13840 Zone F1 - Removal of Existing Seawall Armour Rock 25d 01-Nov-13 A 22-Dec-13 A 100%

NRC13850 Zone F2 & 3 - Removal of Existing Seawall Armour Rock 26d 07-Dec-13 A 22-Dec-13 A 100%

NRC13860 Marine Sheet Piling - Zone F2 - (CH137 to 261) 49d 30-Jan-14 03-Apr-14 0%

NRC13870 Zone F2 - Backfill and install up to Tie Rod T1 (-7.5mPD) 27d 04-Apr-14 12-May-14 0%

North TBM Launching Ramp & Change Diameter ShaftNorth TBM Launching Ramp & Change Diameter ShaftNorth TBM Launching Ramp & Change Diameter ShaftNorth TBM Launching Ramp & Change Diameter ShaftNorth TBM Launching Ramp & Change Diameter ShaftNorth TBM Launching Ramp & Change Diameter Shaft

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels(A4) Additional Ground Investigation Plan - Phase 2 - Northern Landfall & Tunnels
GS2790 Preparation of Additional Ground Investigation (Phase 2) 11d 18-Sep-13 A 25-Oct-13 A 100%

GS2800 1st Submission 0d 25-Oct-13 A 100%

GS2825 SO's Comments for 1st Submission 35d 30-Nov-13 A 24-Dec-13 A 100%

GS2830 SO's Condition Approval 0d 24-Dec-13 A 100%

Dec Jan Feb Mar Apr May

2013 2014

Reclamation - Band Drain - Zone D1 - (CH205 to 255)

Reclamation - Band Drain - Zone D1 - (CH255 to 305)

Reclamation - Band Drain - Zone D1 - (CH305 to 355)

Compacted Sandfill - Zone D1 - (CH205 to 255) to -2.5mPD

Compacted Sandfill - Zone D1 - (CH255 to 305) to -2.5mPD

Public Fill - Zone D1 - (CH205 to 255) to -2.5mPD

VS - Dredging - Zone D2 - (CH355 to 405)

VS - Dredging - Zone D2 - (CH405 to 443)

VS - Rock Grade 400 - Zone D2 - (CH355 to 405)

VS - Rock Grade 400 - Zone D2 - (CH405 to 443)

VS - Levelling Stone - Zone D2 - (CH355 to 405)

VS - Levelling Stone - Zone D2 - (CH405 to 443)

VS - Seawall Block - Zone D2 - (CH355 to 405)

VS - Seawall Block - Zone D2 - (CH405 to 443)

VS - Rockfill Type A - Zone D2 - (CH355 to 405)

VS - Rockfill Type A - Zone D2 - (CH405 to 443)

VS - Geotextile - Zone D2 - (CH355 to 405)

VS - Geotextile - Zone D2 - (CH405 to 443)

VS - Granular Filter - Zone D2 - (CH355 to 405)

VS - Granular Filter - Zone D2 - (CH405 to 443)

VS - Berm Stone - Zone D2 - (CH355 to 405)

VS - Berm Stone - Zone D2 - (CH405 to 443)

SS - Dredging - Zone D2 - (CH355 to 405)

SS - Dredging - Zone D2 - (CH405 to 443)

SS - Rock Grade 400 - Zone D2 - (CH355 to 405) to -2.5mPD

SS - Rock Grade 400 - Zone D2 - (CH405 to 443) to -2.5mPD

SS - Rock Grade 400 - Zone D2 - (CH355 to 405) to +2.5mPD

SS - Rock Grade 400 - Zone D2 - (CH405 to 443) to +2.5mPD

Sloping - Rockfill Type A - Zone D2 - (CH355 to 405)

Sloping - Rockfill Type A - Zone D2 - (CH405 to 443)

Sloping - Geotextile - Zone D2 - (CH355 to 405)

Sloping - Geotextile - Zone D2 - (CH405 to 443)

Sloping - Granular Filter - Zone D2 - (CH355 to 405)

Sloping - Granular Filter - Zone D2 - (CH405 to 443)

Reclamation - Geotextile - Zone D2 - (CH355 to 405)

Reclamation - Geotextile - Zone D2 - (CH405 to 443)

Reclamation - Sand Blanket - Zone D2 - (CH355 to 405)

Reclamation - Band Drain - Zone D2 - (CH355 to 405)

VS - Dredging - Zone C1 - (CH443 to 493)

VS - Dredging - Zone C1 - (CH493 to 543)

VS - Rock Grade 400 - Zone C1 - (CH443 to 493)

VS - Rock Grade 400 - Zone C1 - (CH493 to 543)

VS - Levelling Stone - Zone C1 - (CH443 to 493)

VS - Levelling Stone - Zone C1 - (CH493 to 543)

VS - Seawall Block - Zone C1 - (CH443 to 493)

VS - Seawall Block - Zone C1 - (CH493 to 543)

SS - Dredging - Zone C1 - (CH443 to 493)

SS - Dredging - Zone C1 - (CH493 to 543)

SS - Rock Grade 400 - Zone C1 - (CH443 to 493) to -2.5mPD

SS - Rock Grade 400 - Zone C1 - (CH493 to 543) to -2.5mPD

SS - Rock Grade 400 - Zone C1 - (CH443 to 493) to +2.5mPD

Sloping - Rockfill Type A - Zone C1 - (CH443 to 493)

Sloping - Geotextile - Zone C1 - (CH443 to 493)

Sloping - Granular Filter - Zone C1 - (CH443 to 493)

VS - Dredging - Zone C2 - (CH543 to 598)

VS - Rock Grade 400 - Zone C2 - (CH543 to 598)

VS - Levelling Stone - Zone C2 - (CH543 to 598)

VS - Dredging - Zone B - (CH598 to 648)

VS - Dredging - Zone B - (CH648 to 698)

VS - Rock Grade 400 - Zone B - (CH598 to 648)

Zone F1 - Removal of Existing Seawall Armour Rock

Zone F2 & 3 - Removal of Existing Seawall Armour Rock

Marine Sheet Piling - Zone F2 - (CH137 to 261)

Zone F2 - Backfill and install up to Tie Rod T1 (-7.5mPD)

Preparation of Additional Ground Investigation (Phase 2)

SO's Comments for 1st Submission

SO's Condition Approval

Page 4 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

(A5) Ground Investigation Report (Northen Landfall)(A5) Ground Investigation Report (Northen Landfall)(A5) Ground Investigation Report (Northen Landfall)(A5) Ground Investigation Report (Northen Landfall)(A5) Ground Investigation Report (Northen Landfall)(A5) Ground Investigation Report (Northen Landfall)
GS00700 Preparation of Ground Investigation Report (Nth Landfall) 36d 25-Nov-13 A 03-Jan-14 A 100%

GS00710 1st Submission 0d 03-Jan-14 A 100%

GS00720 SO's Comments for 1st Submission 35d 04-Jan-14 A 18-Jan-14 A 100%

(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls(A18) Instrumentation and Monitoring Plan & AAA Values for North and  South Landfalls
AP01300 Preparation of  AIP Instrumentation and Monitoring Plan & AAA 12d 18-Oct-13 A 16-Dec-13 A 100%

AP01305 Review & Comment by JV 12d 17-Dec-13 A 19-Dec-13 A 100%

AP01310 Designer Prepare AIP 6d 20-Dec-13 A 23-Dec-13 A 100%

AP01315 Formal Submission of AIP to ICE/IPs (except GEO) 0d 23-Dec-13 A 100%

AP01320 Advanced Submission of AIP to SO 0d 23-Dec-13 A 100%

AP01325 Review & Comment by SO/ ICE/ IPs 28d 24-Dec-13 A 24-Jan-14 A 100%

AP01330 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 24-Jan-14 A 100%

AP01335 Designer to Prepare RtC & Updated AIP 18d 25-Jan-14 A 21-Feb-14 22.22%

AP01340 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 21-Feb-14 0%

AP01345 Reply to IPs Comments in RTC 0d 21-Feb-14 0%

AP01350 ICE Approval & Issue of Desi gn Check Cert. 18d 22-Feb-14 14-Mar-14 0%

AP01355 Check Cert to SO, SO Submission to GEO 0d 14-Mar-14 0%

AP01360 No Objection or Further Minor Comments from IPs Received 0d 14-Mar-14 0%

AP01365 SO forward AIP to GEO 3d 22-Feb-14 24-Feb-14 0%

AP01370 GEO Review (4 weeks) 28d 25-Feb-14 24-Mar-14 0%

AP01375 GEO Comment Received 0d 24-Mar-14 0%

AP01380 SO Review  (35 Days) 35d 22-Feb-14 28-Mar-14 0%

AP01385 SO Approval with Condition R eceived 0d 28-Mar-14 0%

(C1) AIP - North C&C Box & Approach Ramp(C1) AIP - North C&C Box & Approach Ramp(C1) AIP - North C&C Box & Approach Ramp(C1) AIP - North C&C Box & Approach Ramp(C1) AIP - North C&C Box & Approach Ramp(C1) AIP - North C&C Box & Approach Ramp

AP00200 Preparation of  AIP for North C&C Box & Approach Ramp 12d 28-Sep-13 A 07-Nov-13 A 100%

AP00205 Review & Comment by JV 6d 08-Nov-13 A 25-Nov-13 A 100%

AP00210 Prepare submission to SO 6d 26-Nov-13 A 03-Dec-13 A 100%

AP00215 Formal Submission of AIP to ICE/IPs (except GEO) 0d 03-Dec-13 A 100%

AP00220 Advanced Submission of AIP to SO 0d 03-Dec-13 A 100%

AP00225 Review & Comment by SO/ ICE/ IPs 28d 04-Dec-13 A 24-Jan-14 A 100%

AP00230 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 24-Jan-14 A 100%

AP00235 Designer to Prepare RtC & Updated AIP 18d 25-Jan-14 A 22-Feb-14 16.67%

AP00240 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 22-Feb-14 0%

AP00245 Reply to IPs Comments in RTC 0d 22-Feb-14 0%

AP00250 ICE Approval & Issue of Desi gn Check Cert. 18d 24-Feb-14 15-Mar-14 0%

AP00255 Check Cert to SO, SO Submission to GEO 0d 15-Mar-14 0%

AP00260 No Objection or Further Minor Comments from IPs Received 0d 15-Mar-14 0%

AP00265 SO forward AIP to GEO 3d 23-Feb-14 25-Feb-14 0%

AP00270 GEO Review (4 weeks) 28d 26-Feb-14 25-Mar-14 0%

AP00275 GEO Comment Received 0d 25-Mar-14 0%

AP00280 SO Review  (35 Days) 35d 23-Feb-14 29-Mar-14 0%

AP00285 SO Approval with Condition R eceived 0d 29-Mar-14 0%

(C1) DDA for North C&C Box & Approach Ramp(C1) DDA for North C&C Box & Approach Ramp(C1) DDA for North C&C Box & Approach Ramp(C1) DDA for North C&C Box & Approach Ramp(C1) DDA for North C&C Box & Approach Ramp(C1) DDA for North C&C Box & Approach Ramp
DD00280 Preparation DDA Nth C&C Box and Approach Ramp 18d 31-Mar-14 24-Apr-14 0%

DD00290 Review & Comment by JV 18d 25-Apr-14 17-May-14 0%

(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft(D2) AIP Temp.works - Northern Landfall Change Diameter Shaft
AP01100 Preparation of AIP Nth Landfall TBM Change Diameter Shaft 22d 04-Oct-13 A 30-Oct-13 A 100%

AP01105 Review & Comment by JV 5d 31-Oct-13 A 25-Nov-13 A 100%

AP01110 Designer Prepare AIP 5d 26-Nov-13 A 30-Nov-13 A 100%

AP01115 Formal Submission of AIP to ICE/IPs (except GEO) 0d 26-Nov-13 A 100%

AP01120 Advanced Submission of AIP to SO 0d 30-Nov-13 A 100%

AP01125 Review & Comment by SO/ ICE/ IPs 28d 27-Nov-13 A 13-Dec-13 A 100%

AP01130 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 13-Dec-13 A 100%

AP01135 Designer to Prepare RtC & Updated AIP 18d 14-Dec-13 A 24-Dec-13 A 100%

AP01140 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 24-Dec-13 A 100%

AP01145 Reply to IPs Comments in RTC 0d 24-Dec-13 A 100%

AP01150 ICE Approval & Issue of Desi gn Check Cert. 18d 14-Dec-13 A 24-Dec-13 A 100%

AP01155 Check Cert to SO, SO Submission to GEO 0d 24-Dec-13 A 100%

AP01160 No Objection or Further Minor Comments from IPs Received 0d 24-Dec-13 A 100%

AP01180 SO Review  (35 Days) 35d 25-Dec-13 A 02-Feb-14 90%

AP01185 SO Approval with Condition R eceived 0d 07-Feb-14 0%

(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft(D2) DDA Temp.works - Northern Landfall Change Diameter Shaft
DD03330 Preparation of  DDA TBM Change Diameter Shaft 18d 07-Feb-14 27-Feb-14 0%

DD03340 Review & Comment by JV 18d 28-Feb-14 20-Mar-14 0%

DD03350 Designer prepare DDA 10d 21-Mar-14 01-Apr-14 0%

DD03360 Formal Submission of DDA to ICE/ IPs 0d 01-Apr-14 0%

DD03370 Advanced Submission to SO 0d 01-Apr-14 0%

DD03380 IPs/ SO's Advance Comments/ ICE Comments 28d 02-Apr-14 29-Apr-14 0%

DD03390 Comments Received 0d 29-Apr-14 0%

(D3) AIP Temp.works - TBM Launching Shaft and ELS for North(D3) AIP Temp.works - TBM Launching Shaft and ELS for North(D3) AIP Temp.works - TBM Launching Shaft and ELS for North(D3) AIP Temp.works - TBM Launching Shaft and ELS for North(D3) AIP Temp.works - TBM Launching Shaft and ELS for North(D3) AIP Temp.works - TBM Launching Shaft and ELS for North
AP01200 Preparation of AIP - TBM Launching Shaft and ELS for North 18d 19-Sep-13 A 26-Nov-13 A 100%

AP01205 Review & Comment by JV 18d 27-Nov-13 A 29-Nov-13 A 100%

AP01210 Prepare Formal Submission to SO 12d 30-Nov-13 A 02-Dec-13 A 100%

AP01220 1st Submission to SO/GEO/IPs 0d 02-Dec-13 A 100%

AP01250 ICE Approval & Issue of Desi gn Check Cert. 10d 03-Dec-13 A 24-Dec-13 A 100%

AP01280 SO Review  (35 Days) 35d 03-Dec-13 A 24-Dec-13 A 100%

AP01285 SO Approval with Condition R eceived 0d 24-Dec-13 A 100%

(D3) DDA Temp.works - TBM Launching Shaft and ELS for North(D3) DDA Temp.works - TBM Launching Shaft and ELS for North(D3) DDA Temp.works - TBM Launching Shaft and ELS for North(D3) DDA Temp.works - TBM Launching Shaft and ELS for North(D3) DDA Temp.works - TBM Launching Shaft and ELS for North(D3) DDA Temp.works - TBM Launching Shaft and ELS for North
DD03690 Preparation of DDA TBM launching Shaft and North ELS 18d 25-Dec-13 A 07-Feb-14 88.89%

DD03700 Review & Comment by JV 10d 08-Feb-14 19-Feb-14 0%

DD03710 Designer prepare DDA 6d 20-Feb-14 26-Feb-14 0%

DD03720 Formal Submission of DDA to ICE/ IPs 0d 26-Feb-14 0%

DD03730 Advanced Submission to SO 0d 26-Feb-14 0%

DD03740 IPs/ SO's Advance Comments/ ICE Comments 28d 27-Feb-14 26-Mar-14 0%

Dec Jan Feb Mar Apr May

2013 2014

Preparation of Ground Investigation Report (Nth Landfall)

1st Submission

SO's Comments for 1st Submission

Preparation of  AIP Instrumentation and Monitoring Plan & AAA

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO, SO Submission to GEO

No Objection or Further Minor Comments from IPs Received

SO forward AIP to GEO

GEO Review (4 weeks)

GEO Comment Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  AIP for North C&C Box & Approach Ramp

Review & Comment by JV

Prepare submission to SO

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO, SO Submission to GEO

No Objection or Further Minor Comments from IPs Received

SO forward AIP to GEO

GEO Review (4 weeks)

GEO Comment Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation DDA Nth C&C Box and Approach Ramp

Review & Comment by JV

Preparation of AIP Nth Landfall TBM Change Diameter Shaft

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO, SO Submission to GEO

No Objection or Further Minor Comments from IPs Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  DDA TBM Change Diameter Shaft

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Comments Received

Preparation of AIP - TBM Launching Shaft and ELS for North

Review & Comment by JV

Prepare Formal Submission to SO

1st Submission to SO/GEO/IPs

ICE Approval & Issue of Desi gn Check Cert.

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of DDA TBM launching Shaft and North ELS

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Page 5 of 9 Actual Work
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Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

DD03750 Comments Received 0d 26-Mar-14 0%

DD03760 Designer to Reply RtC + Update Submission 12d 27-Mar-14 10-Apr-14 0%

DD03770 Submit Updated DDA to SO/ ICE/ IPs 0d 11-Apr-14 0%

DD03780 ICE Approval & Issue Check Cert 12d 11-Apr-14 28-Apr-14 0%

DD03790 Submit ICE Check Cert to SO+ SO Forward to GEO 6d 29-Apr-14 07-May-14 0%

DD03800 IPs Review 28d 11-Apr-14 08-May-14 0%

DD03820 SO Forward DDA to GEO (w/o ICE Cert.) 3d 11-Apr-14 13-Apr-14 0%

DD03830 GEO Review 28d 15-Apr-14 12-May-14 0%

DD03850 SO's Review 35d 11-Apr-14 15-May-14 0%

Method Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement Submission

Method Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping TestMethod Statement of Providing the Groundwater Cut-offs & Pumping Test
MS1900 Preparation Method Statement for Groundwater Cut-off & Pumping Test 25d 21-Feb-14 21-Mar-14 0%

MS1910 Submit Method Statement to SO 0d 21-Mar-14 0%

MS1920 SO Reviews & Comments 28d 22-Mar-14 18-Apr-14 0%

MS1930 Re-submission 18d 22-Apr-14 14-May-14 0%

Method Statement of Construction Methodology of TBM Launching ShaftMethod Statement of Construction Methodology of TBM Launching ShaftMethod Statement of Construction Methodology of TBM Launching ShaftMethod Statement of Construction Methodology of TBM Launching ShaftMethod Statement of Construction Methodology of TBM Launching ShaftMethod Statement of Construction Methodology of TBM Launching Shaft
MS1500 Preparation Method Statement for Launching Shaft 25d 30-Jan-14 06-Mar-14 0%

MS1510 Submit Method Statement to SO 0d 06-Mar-14 0%

MS1520 SO Reviews & Comments 28d 07-Mar-14 03-Apr-14 0%

MS1530 Re-submission 18d 04-Apr-14 29-Apr-14 0%

CLP Temporary SubstationCLP Temporary SubstationCLP Temporary SubstationCLP Temporary SubstationCLP Temporary SubstationCLP Temporary Substation

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(D5) DDA Temporary CLP Substation(D5) DDA Temporary CLP Substation(D5) DDA Temporary CLP Substation(D5) DDA Temporary CLP Substation(D5) DDA Temporary CLP Substation(D5) DDA Temporary CLP Substation
DD68760 Prepare Design Layout Plan with CLPP 7d 10-Sep-13 A 17-Sep-13 A 100%

DD68770 Prepare General Buidling Plan 14d 18-Sep-13 A 05-Oct-13 A 100%

DD68780 Prepare Drainage Plan 18d 07-Oct-13 A 28-Oct-13 A 100%

DD68790 Prepare Structural Plan 28d 24-Sep-13 A 28-Oct-13 A 100%

DD68800 Prepare BS and FS Design 32d 18-Sep-13 A 28-Oct-13 A 100%

DD68810 Advance Submission to SO/CLP 0d 05-Oct-13 A 100%

DD68820 SO/CLP review on JV advance submission 6d 07-Oct-13 A 12-Oct-13 A 100%

DD68830 Workshop with SO/CLP 0d 15-Oct-13 A 100%

DD68840 IPs/ SO's Advance Comment 7d 15-Oct-13 A 21-Oct-13 A 100%

DD68850 Comments Received 0d 21-Oct-13 A 100%

DD68860 Designer to issue RtC + Update Submission 6d 22-Oct-13 A 28-Oct-13 A 100%

DD68870 Submit Updated DDA to SO/ ICE/ CLP 0d 29-Oct-13 A 100%

DD68880 ICE review & Issue Check Cert 12d 29-Oct-13 A 09-Dec-13 A 100%

DD68890 Submit ICE Check Cert to SO 6d 17-Dec-13 A 23-Dec-13 A 100%

DD68900 CLP Review 28d 29-Oct-13 A 22-Nov-13 A 100%

DD68910 CLP minor comment received 0d 06-Dec-13 A 100%

DD68920 SO's Review 35d 29-Oct-13 A 31-Jan-14 80%

DD68930 SO minor comment received 0d 07-Feb-14 0%

DD68940 Designer to issue RtC + Update Submission 10d 25-Nov-13 A 02-Dec-13 A 100%

DD68950 CLP's Final Review 14d 10-Dec-13 A 22-Jan-14 A 100%

DD68960 CLP's Final Approval 0d 22-Jan-14 A 100%

DD68970 SO's Final Review 28d 07-Feb-14 06-Mar-14 0%

DD68980 SO's Final Approval 0d 06-Mar-14 0%

DDP12350 Submit DDA to FSD 0d 18-Oct-13 A 100%

DDP12360 FSD Review 28d 19-Oct-13 A 12-Dec-13 A 100%

DDP12370 FSD minor comment received 0d 12-Dec-13 A 100%

DDP12380 Designer to issue RtC + Update Submission 12d 13-Dec-13 A 24-Dec-13 A 100%

DDP12390 FSD's Final Review 28d 25-Dec-13 A 08-Feb-14 50%

DDP12400 FSD's Final Approval 0d 08-Feb-14 0%

ConstructionConstructionConstructionConstructionConstructionConstruction
DDP12550 RMO Application for TTMS Implementation 6d 30-Jan-14 12-Feb-14 0%

DDP12560 TTMS Implementation 0d 13-Feb-14 0%

DDP12720 Trench Excavation & Service Connection 72d 13-Feb-14 14-May-14 0%

DDP12730 Excavation & Earth Mat Installation (Phase 1 - Northern) 6d 29-Dec-13 A 07-Feb-14 66.67%

DDP12740 Excavation & Earth Mat Installation (Phase 2 - Adj. to HYS) 6d 29-Dec-13 A 10-Feb-14 66.67%

DDP12750 Temporary Substation Construction - Foundation 10d 20-Feb-14 A 21-Feb-14 0%

DDP12760 Temporary Substation Construction - Strucuture 95d 22-Feb-14 20-Jun-14 0%

North Approach TBM TunnellingNorth Approach TBM TunnellingNorth Approach TBM TunnellingNorth Approach TBM TunnellingNorth Approach TBM TunnellingNorth Approach TBM Tunnelling

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(D7) DDA Gantry Crane / Tower Crane Supports/Foundation(D7) DDA Gantry Crane / Tower Crane Supports/Foundation(D7) DDA Gantry Crane / Tower Crane Supports/Foundation(D7) DDA Gantry Crane / Tower Crane Supports/Foundation(D7) DDA Gantry Crane / Tower Crane Supports/Foundation(D7) DDA Gantry Crane / Tower Crane Supports/Foundation
DD69000 Preparation of DDA Gantry C rane / Tower Crane Supports/Foundation 18d 12-Feb-14 04-Mar-14 0%

DD69010 Review & Comment by JV 18d 05-Mar-14 25-Mar-14 0%

DD69020 Designer prepare DDA 10d 26-Mar-14 07-Apr-14 0%

DD69030 Formal Submission of DDA to ICE/ IPs 0d 07-Apr-14 0%

DD69040 Advanced Submission to SO 0d 07-Apr-14 0%

DD69050 IPs/ SO's Advance Comments/ ICE Comments 28d 08-Apr-14 05-May-14 0%

(D8) DDA Thrust Frame for TBM Launching(D8) DDA Thrust Frame for TBM Launching(D8) DDA Thrust Frame for TBM Launching(D8) DDA Thrust Frame for TBM Launching(D8) DDA Thrust Frame for TBM Launching(D8) DDA Thrust Frame for TBM Launching
DD69140 Preparation of DDA Thrust Frame for TBM Launching 18d 24-Mar-14 14-Apr-14 0%

DD69150 Review & Comment by JV 18d 15-Apr-14 10-May-14 0%

(G2) AIP - Tunnel Space Proofing - North Approach(G2) AIP - Tunnel Space Proofing - North Approach(G2) AIP - Tunnel Space Proofing - North Approach(G2) AIP - Tunnel Space Proofing - North Approach(G2) AIP - Tunnel Space Proofing - North Approach(G2) AIP - Tunnel Space Proofing - North Approach

AP2300 Preparation of  AIP for North Approach tunnel - Space Proofing 18d 05-Sep-13 A 26-Sep-13 A 100%

AP2310 Review & Comment by JV 4d 27-Sep-13 A 03-Oct-13 A 100%

AP2315 Designer Prepare AIP 1d 04-Oct-13 A 04-Oct-13 A 100%

AP2320 Formal Submission of AIP to ICE/IPs (except GEO)) 0d 04-Oct-13 A 100%

AP2325 Advanced Submission of AIP to SO 0d 04-Oct-13 A 100%

AP2330 Review & Comment by SO/ ICE/ IPs 28d 05-Oct-13 A 24-Oct-13 A 100%

AP2340 Advance Comment from SO/ Comments from ICE/ IPs Received 0d 24-Oct-13 A 100%

AP2350 Designer to Prepare RtC & Updated AIP 18d 25-Oct-13 A 12-Dec-13 A 100%

AP2360 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 12-Dec-13 A 100%

AP2365 Reply to IPs Comments in RTC 0d 12-Dec-13 A 100%

AP2370 ICE Approval & Issue of Desi gn Check Cert. 18d 12-Dec-13 A 19-Dec-13 A 100%

Dec Jan Feb Mar Apr May

2013 2014

Comments Received

Designer to Reply RtC + Update Submission

Submit Updated DDA to SO/ ICE/ IPs

ICE Approval & Issue Check Cert

Submit ICE Check Cert to SO+ SO Forward to GEO

IPs Review

SO Forward DDA to GEO (w/o ICE Cert.)

GEO Review

SO's Review

Preparation Method Statement for Groundwater Cut-off & Pumping Test

Submit Method Statement to SO

SO Reviews & Comments

Re-submission

Preparation Method Statement for Launching Shaft

Submit Method Statement to SO

SO Reviews & Comments

Re-submission

Prepare Drainage Plan

Prepare Structural Plan

Prepare BS and FS Design

Advance Submission to SO/CLP

SO/CLP review on JV advance submission

IPs/ SO's Advance Comment

Designer to issue RtC + Update Submission

Submit Updated DDA to SO/ ICE/ CLP

ICE review & Issue Check Cert

Submit ICE Check Cert to SO

CLP Review

CLP minor comment received

SO's Review

SO minor comment received

Designer to issue RtC + Update Submission

CLP's Final Review

CLP's Final Approval

SO's Final Review

SO's Final Approval

FSD Review

FSD minor comment received

Designer to issue RtC + Update Submission

FSD's Final Review

FSD's Final Approval

RMO Application for TTMS Implementation

TTMS Implementation

Trench Excavation & Service Connection

Excavation & Earth Mat Installation (Phase 1 - Northern)

Excavation & Earth Mat Installation (Phase 2 - Adj. to HYS)

Temporary Substation Construction - Foundation

Preparation of DDA Gantry C rane / Tower Crane Supports/Foundation

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Preparation of DDA Thrust Frame for TBM Launching

Review & Comment by JV

Preparation of  AIP for North Approach tunnel - Space Proofing

Formal Submission of AIP to ICE/IPs (except GEO))

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Comment from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.
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TMCLK - Northern Connection Sub-Sea Tunnel Section
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Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

AP2390 SO Review  (35 Days) 35d 13-Dec-13 A 31-Jan-14 95%

AP2410 SO Approval with Condition R eceived 0d 07-Feb-14 0%

(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach(G2) AIP - TBM Tunnel Lining & Internal Structures - North Approach
AP2700 Preparation of  AIP for TBM Tunnel Lining & Internal Structures - North Approach 18d 23-Sep-13 A 18-Oct-13 A 100%

AP2710 Review & Comment by JV 12d 19-Oct-13 A 23-Oct-13 A 100%

AP2715 Designer Prepare AIP 12d 24-Oct-13 A 01-Nov-13 A 100%

AP2720 Formal Submission of AIP to SO/GEO/IP/ICE 0d 01-Nov-13 A 100%

AP2770 ICE Approval & Issue of Desi gn Check Cert. 10d 02-Nov-13 A 03-Dec-13 A 100%

AP2780 Check Cert to SO, SO Submission to GEO 0d 03-Dec-13 A 100%

AP2840 SO Review  (35 Days) 35d 02-Nov-13 A 17-Dec-13 A 100%

AP2850 SO Approval with Condition R eceived 0d 17-Dec-13 A 100%

(G2) DDA for TBM Tunnel Lining Structural Design - North Approach(G2) DDA for TBM Tunnel Lining Structural Design - North Approach(G2) DDA for TBM Tunnel Lining Structural Design - North Approach(G2) DDA for TBM Tunnel Lining Structural Design - North Approach(G2) DDA for TBM Tunnel Lining Structural Design - North Approach(G2) DDA for TBM Tunnel Lining Structural Design - North Approach

DD00700 Preparation of  DDA 18d 18-Dec-13 A 07-Feb-14 88.89%

DD00705 Review & Comment by JV 24d 08-Feb-14 07-Mar-14 0%

DD00710 Designer prepare DDA 15d 08-Mar-14 25-Mar-14 0%

DD00715 Formal Submission of DDA to ICE/ IPs 0d 25-Mar-14 0%

DD00720 Advanced Submission to SO 0d 25-Mar-14 0%

DD00725 IPs/ SO's Advance Comments/ ICE Comments 28d 26-Mar-14 22-Apr-14 0%

DD00730 Comments Received 0d 22-Apr-14 0%

DD00735 Designer to Reply RtC + Update Submission 21d 23-Apr-14 19-May-14 0%

DD01035 Works Commencement - North TBM Segment Mould Fabrication 0d 23-Apr-14* 0%

(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach(G2) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - North Approach
DD00800 Preparation of  DDA North TBM Confinement Pressure 18d 30-Jan-14 26-Feb-14 0%

DD00805 Review & Comment by JV 24d 27-Feb-14 26-Mar-14 0%

DD00810 Designer prepare DDA 15d 27-Mar-14 14-Apr-14 0%

DD00815 Formal Submission of DDA to ICE/ IPs 0d 14-Apr-14 0%

DD00820 Advanced Submission to SO 0d 14-Apr-14 0%

DD00825 IPs/ SO's Advance Comments/ ICE Comments 28d 15-Apr-14 12-May-14 0%

(G5) AIP - Cross Passage - Permanent works - North(G5) AIP - Cross Passage - Permanent works - North(G5) AIP - Cross Passage - Permanent works - North(G5) AIP - Cross Passage - Permanent works - North(G5) AIP - Cross Passage - Permanent works - North(G5) AIP - Cross Passage - Permanent works - North
AP3270 Preparation of  AIP for Cross Passage 30d 01-Jan-14 A 01-Mar-14 30%

AP3280 Review & Comment by JV 18d 03-Mar-14 22-Mar-14 0%

AP3285 Designer Prepare AIP 12d 24-Mar-14 07-Apr-14 0%

AP3290 Formal Submission of AIP to ICE/IPs (except GEO) 0d 07-Apr-14 0%

AP3295 Advanced Submission of AIP to SO 0d 07-Apr-14 0%

AP3300 Review & Comment by SO/ ICE/ IPs 28d 08-Apr-14 05-May-14 0%

(H2) AIP Temp.works - Cross Passage - North(H2) AIP Temp.works - Cross Passage - North(H2) AIP Temp.works - Cross Passage - North(H2) AIP Temp.works - Cross Passage - North(H2) AIP Temp.works - Cross Passage - North(H2) AIP Temp.works - Cross Passage - North

AP02110 Preparation of  Temp works AIP Corss Passage - North 18d 30-Dec-13 A 20-Feb-14 30%

AP02120 Review & Comment by JV 18d 20-Feb-14 13-Mar-14 0%

AP02130 Designer Prepare AIP - Project Alignment 12d 13-Mar-14 27-Mar-14 0%

AP02140 Formal Submission of AIP to ICE/IPs (except GEO) 0d 27-Mar-14 0%

AP02150 Advanced Submission of AIP to SO 0d 27-Mar-14 0%

AP02160 Review & Comment by SO/ ICE/ IPs 28d 27-Mar-14 24-Apr-14 0%

AP02170 Advance Commants from SO/ Comments from ICE/ IPs Received 0d 24-Apr-14 0%

AP02180 Designer to Prepare RtC & Updated AIP 18d 24-Apr-14 17-May-14 0%

Box Culvert ExtensionBox Culvert ExtensionBox Culvert ExtensionBox Culvert ExtensionBox Culvert ExtensionBox Culvert Extension

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT(D10) AIP Temp.works - Extension of Existing Culvert adjacent to RTT
AP01700 Preparation of AIP Box Culvert Extension ELS 18d 02-Dec-13 A 15-Feb-14* 50%

AP01705 Review & Comment by JV 6d 17-Feb-14 22-Feb-14 0%

AP01710 Designer Prepare AIP 6d 24-Feb-14 01-Mar-14 0%

AP01715 Formal Submission of AIP to ICE/IPs 0d 01-Mar-14 0%

AP01720 Submission of AIP to SO 0d 01-Mar-14 0%

AP01725 Review & Comment by SO/ ICE/ IPs 28d 02-Mar-14 29-Mar-14 0%

AP01730 Commants from SO/ Comments from ICE/ IPs Received 0d 29-Mar-14 0%

AP01735 Designer to Prepare RtC & Updated AIP 18d 31-Mar-14 24-Apr-14 0%

AP01740 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 24-Apr-14 0%

AP01745 Reply to IPs Comments in RTC 0d 24-Apr-14 0%

AP01750 ICE Approval & Issue of Desi gn Check Cert. 18d 25-Apr-14 17-May-14 0%

AP01780 SO Review  (35 Days) 35d 25-Apr-14 29-May-14 0%

(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT(D10) DDA Temp.works - Extension of Existing Culvert adjacent to RTT
DD04375 Works Completion - Zone F Reclamation up to +3.0mPD 0d 15-Apr-14* 0%

North Ventilation BuildingNorth Ventilation BuildingNorth Ventilation BuildingNorth Ventilation BuildingNorth Ventilation BuildingNorth Ventilation Building

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(A10) ACABAS Submissions(A10) ACABAS Submissions(A10) ACABAS Submissions(A10) ACABAS Submissions(A10) ACABAS Submissions(A10) ACABAS Submissions
GS01600 Preparation of ACABAS subm issions 30d 16-Oct-13 A 06-Dec-13 A 100%

GS01610 *1st Submission (1st Draft) 0d 06-Dec-13 A 100%

GS01620 SO's Comment 14d 07-Dec-13 A 08-Jan-14 A 100%

GS01630 Prepare Re-submission 12d 09-Jan-14 A 27-Jan-14 A 100%

GS01640 Submission to ACABAS 0d 27-Jan-14 A 100%

GS01650 ACABAS Approval 14d 30-Jan-14 12-Feb-14 0%

(A11) Submissons to Design Advisory Panel of ArchSD(A11) Submissons to Design Advisory Panel of ArchSD(A11) Submissons to Design Advisory Panel of ArchSD(A11) Submissons to Design Advisory Panel of ArchSD(A11) Submissons to Design Advisory Panel of ArchSD(A11) Submissons to Design Advisory Panel of ArchSD
GS01700 Preparation of  Submissions to Design Advisory Panel of ArchSD 30d 30-Jan-14 12-Mar-14 0%

GS01710 1st Submission 0d 12-Mar-14 0%

GS01720 ArchSD's comment 30d 13-Mar-14 11-Apr-14 0%

GS01730 Prepare Re-submission 18d 12-Apr-14 08-May-14 0%

(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission(I1) DDA for North Vent.Bldgs. GBP & Arch.Submission
DD01200 Preparation of DDA Nth VB GBP & Arch Submission 18d 24-Apr-14 16-May-14 0%

(I1) AIP - North & South Ventilation Buildings - GBP(I1) AIP - North & South Ventilation Buildings - GBP(I1) AIP - North & South Ventilation Buildings - GBP(I1) AIP - North & South Ventilation Buildings - GBP(I1) AIP - North & South Ventilation Buildings - GBP(I1) AIP - North & South Ventilation Buildings - GBP
AP00500 Designer Prepare Nth/Sth Vent. Bldg - GBP 36d 04-Nov-13 A 14-Dec-13 A 100%

AP00505 Review & Comment by JV 18d 16-Dec-13 A 15-Jan-14 A 100%

AP00510 Designer prepare AIP 12d 16-Jan-14 A 27-Jan-14 A 100%

AP00515 Formal Submission of AIP to ICE/IPs 0d 27-Jan-14 A 100%

AP00520 Advanced Submission of AIP to SO 0d 27-Jan-14 A 100%

AP00525 Review & Comment by SO/ ICE/ IPs 28d 28-Jan-14 A 24-Feb-14 7.14%

Dec Jan Feb Mar Apr May

2013 2014

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  AIP for TBM Tunnel Lining & Internal Structures - North Approach

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to SO/GEO/IP/ICE

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO, SO Submission to GEO

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  DDA

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Comments Received

Designer to Reply RtC + Update Submission

Works Commencement - North TBM Segment Mould Fabrication

Preparation of  DDA North TBM Confinement Pressure

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Preparation of  AIP for Cross Passage

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Preparation of  Temp works AIP Corss Passage - North

Review & Comment by JV

Designer Prepare AIP - Project Alignment

Formal Submission of AIP to ICE/IPs (except GEO)

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Preparation of AIP Box Culvert Extension ELS

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to ICE/IPs

Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Commants from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Works Completion - Zone F Reclamation up to +3.0mPD

Preparation of ACABAS subm issions

*1st Submission (1st Draft)

SO's Comment

Prepare Re-submission

Submission to ACABAS

ACABAS Approval

Preparation of  Submissions to Design Advisory Panel of ArchSD

1st Submission

ArchSD's comment

Prepare Re-submission

Preparation of DDA Nth VB GBP & Arch Submission

Designer Prepare Nth/Sth Vent. Bldg - GBP

Review & Comment by JV

Designer prepare AIP

Formal Submission of AIP to ICE/IPs

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Page 7 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

AP00530 Advance Comments from SO/ Comments from ICE/ IPs Received 0d 24-Feb-14 0%

AP00535 Designer to Prepare RtC & Updated AIP 18d 25-Feb-14 17-Mar-14 0%

AP00540 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 17-Mar-14 0%

AP00545 Reply to IPs Comments in RTC 0d 17-Mar-14 0%

AP00550 ICE Approval & Issue of Desi gn Check Cert. 18d 18-Mar-14 08-Apr-14 0%

AP00555 Check Cert to SO 0d 08-Apr-14 0%

AP00560 No Objection or Further Minor Comments from IPs Received 0d 08-Apr-14 0%

AP00565 SO Review  (35 Days) 35d 20-Mar-14 23-Apr-14 0%

AP00570 SO Approval with Condition R eceived 0d 23-Apr-14 0%

(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design(I2) AIP - North & South Ventilaiton Buildings - Foundation/Structural Design
AP00600 Preparation of  AIP for North & South Ventilation Bldgs.Foundation/Structural Design 36d 18-Mar-14 03-May-14 0%

North Surface Roadworks, Utility & Drainage worksNorth Surface Roadworks, Utility & Drainage worksNorth Surface Roadworks, Utility & Drainage worksNorth Surface Roadworks, Utility & Drainage worksNorth Surface Roadworks, Utility & Drainage worksNorth Surface Roadworks, Utility & Drainage works

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(A7) Utilities Report(A7) Utilities Report(A7) Utilities Report(A7) Utilities Report(A7) Utilities Report(A7) Utilities Report
GS00800 Preparation of Utilities Report by Designer 12d 05-Sep-13 A 27-Nov-13 A 100%

GS00805 Review by JV 12d 06-Nov-13 A 27-Nov-13 A 100%

GS00810 1st Submission (1st Draft) 0d 27-Nov-13 A 100%

GS00820 SO's Comments for 1st Submission 35d 28-Nov-13 A 20-Jan-14 A 100%

GS00830 Prepare Re-submission 22d 21-Jan-14 A 21-Feb-14 36.36%

GS00840 2nd Submission (Final ) 0d 21-Feb-14 0%

GS00850 SO's Condition Approval 35d 22-Feb-14 28-Mar-14 0%

Sub-sea TunnelSub-sea TunnelSub-sea TunnelSub-sea TunnelSub-sea TunnelSub-sea Tunnel

Sub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM TunnellingSub-sea TBM Tunnelling

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(B6) Risk Assessment of Submarine Cable - Tunnelling Works(B6) Risk Assessment of Submarine Cable - Tunnelling Works(B6) Risk Assessment of Submarine Cable - Tunnelling Works(B6) Risk Assessment of Submarine Cable - Tunnelling Works(B6) Risk Assessment of Submarine Cable - Tunnelling Works(B6) Risk Assessment of Submarine Cable - Tunnelling Works
GS01405 1st Submission 0d 05-Mar-14 0%

GS01425 CLP Comment Received 0d 07-Apr-14 0%

GS01430 Prepare Re-submission 12d 10-Apr-14 26-Apr-14 0%

GS01435 ICE Cert. Issue 6d 28-Apr-14 05-May-14 0%

GS01445 2nd Submission 0d 26-Apr-14 0%

GS01455 SO Forward Submission to CLP 3d 28-Apr-14 30-Apr-14 0%

GS01467 SO's Condition Approval 35d 27-Apr-14 31-May-14 0%

(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel(G1) AIP - TBM Tunnel Lining & Internal Structures - Sub-sea tunnel
AP00300 Preparation of  AIP for TBM Tunnel Lining & Internal Structures 18d 12-Oct-13 A 18-Oct-13 A 100%

AP00305 Review & Comment by JV 12d 19-Oct-13 A 23-Oct-13 A 100%

AP00310 Designer Prepare AIP 6d 24-Oct-13 A 01-Nov-13 A 100%

AP00315 Formal Submission of AIP to ICE/IPs (except GEO)) 0d 01-Nov-13 A 100%

AP00320 Advanced Submission of AIP to SO 0d 01-Nov-13 A 100%

AP00325 Review & Comment by SO/ ICE/ IPs 28d 02-Nov-13 A 06-Dec-13 A 100%

AP00330 Advance Comment from SO/ Comments from ICE/ IPs Received 0d 06-Dec-13 A 100%

AP00335 Designer to Prepare RtC & Updated AIP 18d 21-Nov-13 A 03-Dec-13 A 100%

AP00340 Submisson of AIP to SO/ ICE together with Reply To Comment (RTC) 0d 15-Jan-14 A 100%

AP00345 Reply to IPs Comments in RTC 0d 15-Jan-14 A 100%

AP00350 ICE Approval & Issue of Desi gn Check Cert. 18d 10-Dec-13 A 02-Jan-14 A 100%

AP00355 Check Cert to SO, SO Submission to GEO 0d 03-Dec-13 A 100%

AP00360 No Objection or Further Minor Comments from IPs Received 0d 03-Dec-13 A 100%

AP00380 SO Review  (35 Days) 35d 03-Dec-13 A 24-Dec-13 A 100%

AP00385 SO Approval with Condition R eceived 0d 24-Dec-13 A 100%

(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel(G1) AIP - Tunnel Space Proofing - Sub-sea tunnel
AP2500 Preparation of Technical Proposal of Sub-sea Tunnel - Space Proofing 18d 03-Sep-13 A 24-Sep-13 A 100%

AP2510 Review & comment by JV 8d 25-Sep-13 A 28-Sep-13 A 100%

AP2515 Prepare Formal Submission 1d 29-Sep-13 A 04-Oct-13 A 100%

AP2520 Proposal Submission to Hyds, SO, Major IPs 0d 04-Oct-13 A 100%

AP2530 Review & Comment by Hyds, SO, Major IPs 28d 05-Oct-13 A 29-Nov-13 A 100%

AP2540 Advance Comment from SO/ Comments from ICE/ IPs Received 0d 29-Nov-13 A 100%

AP2550 Designer to AIP of Tunnel Space Proofing - Sub-sea Tunnel 18d 29-Nov-13 A 12-Dec-13 A 100%

AP2560 Submisson of AIP to SO/ ICE/IPs 0d 12-Dec-13 A 100%

AP2570 ICE Approval & Issue of Desi gn Check Cert. 10d 13-Dec-13 A 24-Dec-13 A 100%

AP2590 SO Review  (35 Days) 35d 13-Dec-13 A 31-Jan-14 90%

AP2610 SO Approval with Condition R eceived 0d 07-Feb-14 0%

(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Structural Design - Sub-sea tunnel
DD6490 Preparation of  DDA 18d 07-Feb-14 27-Feb-14 0%

DD6500 Review & Comment by JV 24d 28-Feb-14 27-Mar-14 0%

DD6505 Designer prepare DDA 15d 28-Mar-14 15-Apr-14 0%

DD6510 Formal Submission of DDA to ICE/ IPs 0d 15-Apr-14 0%

DD6515 Advanced Submission to SO 0d 15-Apr-14 0%

DD6520 IPs/ SO's Advance Comments/ ICE Comments 28d 16-Apr-14 13-May-14 0%

DD6650 Works Commencement - Sub-sea Tunnel Segment Mould Start 0d 23-Apr-14* 0%

(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel(G1) DDA for TBM Tunnel Lining Settlement Anlysis & Confinement Pressure - Sub-sea tunnel
DD6690 Preparation of  DDA TBM Confinement - Sub-sea tunnel 18d 28-Feb-14 20-Mar-14 0%

DD6700 Review & Comment by JV 24d 21-Mar-14 22-Apr-14 0%

DD6705 Designer prepare DDA 15d 23-Apr-14 12-May-14 0%

(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)(G3) DDA for TBM Tunnel Internel Structures (Sub-sea)

DD00900 Preparation of DDA TBM Tunnel Internal Structures (TBM Tunnel) 18d 16-Apr-14 12-May-14 0%

Method Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement SubmissionMethod Statement Submission

Method Statement of TBM Tunnel Precast Segment FormworkMethod Statement of TBM Tunnel Precast Segment FormworkMethod Statement of TBM Tunnel Precast Segment FormworkMethod Statement of TBM Tunnel Precast Segment FormworkMethod Statement of TBM Tunnel Precast Segment FormworkMethod Statement of TBM Tunnel Precast Segment Formwork
MS2400 Preparation Method Statement for TBM Tunnel Precast Segment Formwork 25d 25-Feb-14 25-Mar-14 0%

MS2410 Submit Method Statement to SO 0d 25-Mar-14 0%

MS2420 SO Reviews & Comments 28d 26-Mar-14 22-Apr-14 0%

MS2430 Re-submission 18d 23-Apr-14 15-May-14 0%

Sub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal StructureSub-sea Tunnel Cross Passage & Internal Structure

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(G4) AIP - Cross Passage - Sub-sea tunnel(G4) AIP - Cross Passage - Sub-sea tunnel(G4) AIP - Cross Passage - Sub-sea tunnel(G4) AIP - Cross Passage - Sub-sea tunnel(G4) AIP - Cross Passage - Sub-sea tunnel(G4) AIP - Cross Passage - Sub-sea tunnel

Dec Jan Feb Mar Apr May

2013 2014

Advance Comments from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO

No Objection or Further Minor Comments from IPs Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  AIP for North & South Ventilation Bldgs.Foundation/Structural Design

Preparation of Utilities Report by Designer

Review by JV

1st Submission (1st Draft)

SO's Comments for 1st Submission

Prepare Re-submission

2nd Submission (Final )

SO's Condition Approval

1st Submission

CLP Comment Received

Prepare Re-submission

ICE Cert. Issue

2nd Submission

SO Forward Submission to CLP

Preparation of  AIP for TBM Tunnel Lining & Internal Structures

Review & Comment by JV

Designer Prepare AIP

Formal Submission of AIP to ICE/IPs (except GEO))

Advanced Submission of AIP to SO

Review & Comment by SO/ ICE/ IPs

Advance Comment from SO/ Comments from ICE/ IPs Received

Designer to Prepare RtC & Updated AIP

Submisson of AIP to SO/ ICE together with Reply To Comment (RTC)

Reply to IPs Comments in RTC

ICE Approval & Issue of Desi gn Check Cert.

Check Cert to SO, SO Submission to GEO

No Objection or Further Minor Comments from IPs Received

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of Technical Proposal of Sub-sea Tunnel - Space Proofing

Proposal Submission to Hyds, SO, Major IPs

Review & Comment by Hyds, SO, Major IPs

Advance Comment from SO/ Comments from ICE/ IPs Received

Designer to AIP of Tunnel Space Proofing - Sub-sea Tunnel

Submisson of AIP to SO/ ICE/IPs

ICE Approval & Issue of Desi gn Check Cert.

SO Review  (35 Days)

SO Approval with Condition R eceived

Preparation of  DDA

Review & Comment by JV

Designer prepare DDA

Formal Submission of DDA to ICE/ IPs

Advanced Submission to SO

IPs/ SO's Advance Comments/ ICE Comments

Works Commencement - Sub-sea Tunnel Segment Mould Start

Preparation of  DDA TBM Confinement - Sub-sea tunnel

Review & Comment by JV

Designer prepare DDA

Preparation of DDA TBM Tunnel Internal Structures (TBM Tunnel)

Preparation Method Statement for TBM Tunnel Precast Segment Formwork

Submit Method Statement to SO

SO Reviews & Comments

Re-submission

Page 8 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical

 

TMCLK - Northern Connection Sub-Sea Tunnel Section

Three-months Rolling Programme

As of 30Jan14 Progress

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

Current Start Current Finish % Comp

AP00400 Preparation of  AIP for Cross Passage 30d 03-Mar-14 07-Apr-14 0%

AP00405 Review & Comment by JV 18d 08-Apr-14 02-May-14 0%

(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel(H1) AIP Temp.works - Cross Passage - Sub-sea tunnel
AP01400 Preparation of  AIP Cross Passage - Ground Freezing 18d 03-Mar-14 22-Mar-14 0%

AP01405 Review & Comment by JV 18d 24-Mar-14 14-Apr-14 0%

AP01410 Designer Prepare AIP - Project Alignment 12d 15-Apr-14 02-May-14 0%

Southern LandfallSouthern LandfallSouthern LandfallSouthern LandfallSouthern LandfallSouthern Landfall

South Retrieval ShaftSouth Retrieval ShaftSouth Retrieval ShaftSouth Retrieval ShaftSouth Retrieval ShaftSouth Retrieval Shaft

Design SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign SubmissionDesign Submission

(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out(F1) AIP Temp.works - Retriveal Shaft on Southern Landfall inc. break-out
AP01600 Preparation of  AIP Retrival Shaft on Sth Landfall incl break out 12d 17-Apr-14 05-May-14 0%

Dec Jan Feb Mar Apr May

2013 2014

Preparation of  AIP for Cross Passage

Review & Comment by JV

Preparation of  AIP Cross Passage - Ground Freezing

Review & Comment by JV

Designer Prepare AIP - Project Alignment

Preparation of  AIP Retrival Shaft on Sth Landfall incl break out

Page 9 of 9 Actual Work

Planned Milestone

Actual Milestone

Planned Bar

Planned Bar - Critical
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