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HY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern Connection

Contract DatesContract DatesContract DatesContract DatesContract Dates

Construction ProgrammeConstruction ProgrammeConstruction ProgrammeConstruction ProgrammeConstruction Programme

CP100 Contract Award 0 13-Jun-13

CP200 Commencement of the Works 0 22-Jun-13

Key DatesKey DatesKey DatesKey DatesKey Dates

Possession and Vacate Works AreasPossession and Vacate Works AreasPossession and Vacate Works AreasPossession and Vacate Works AreasPossession and Vacate Works Areas

PreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

ProcurementProcurementProcurementProcurementProcurement

Sub-Contract ProcurementSub-Contract ProcurementSub-Contract ProcurementSub-Contract ProcurementSub-Contract Procurement

DesignDesignDesignDesignDesign

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

GR1000 General Mobilization 24 22-Jun-13 20-Jul-13

PR020 Site Survey/Ground Investigation/Install Geotechnical Instrumention 120 22-Jun-13 13-Nov-13

PR030 Application of EPD Permits 96 22-Jun-13 16-Oct-13

PR040 Application and obtaining marine dumping permits (incl. cross boundary) 96 22-Jun-13 16-Oct-13

PR050 Spot-check to locate corals/Undertake REA Survey & Prepare Report 36 22-Jun-13 03-Aug-13

PR060 Set-up MMLG 72 22-Jun-13 14-Sep-13

PR070 Notice to Mariner's 90 22-Jun-13 08-Oct-13

PR080 Temporary Working Platform (North Lantau) 72 09-Oct-13 07-Jan-14

PR090 Construction of Unloading Jetty (HKBCF) 72 01-Aug-15* 03-Nov-15

PR100 Initial Mobilization of Plant and Equipment for Piling Works 140 14-Nov-13 12-May-14

Precast ProductionPrecast ProductionPrecast ProductionPrecast ProductionPrecast Production

ConstructionConstructionConstructionConstructionConstruction

Approach from LantauApproach from LantauApproach from LantauApproach from LantauApproach from Lantau

Structure A1Structure A1Structure A1Structure A1Structure A1

A100010 TTM Implementation 0 01-Apr-15*

A100012 Hoarding and Site Clearance 48 01-Apr-15 08-Jun-15

A100030 MTR Protection Barrier 30 21-Apr-15 30-May-15

A100040 New Sea wall retaining wall 48 21-Apr-15 29-Jun-15

A100050 Move MTR Fences 12 21-Apr-15 06-May-15

A100060 Divert Access Road 12 07-May-15 22-May-15

A101000 Land Piling Works (A1a) 41 10-Jun-15 05-Aug-15

A102000 Construct Abutment A 72 06-Aug-15 07-Nov-15

A103000 Land Piling Work (Pier A1b - Pier A1d) 54 06-Aug-15 15-Oct-15

A104000 Construction of Pile Caps (Pier A1b - Pier A1d) 63 14-Nov-15 29-Jan-16

A105000 Construction of Pier and Pier Heads (Pier A1b - Pier A1d) 76 29-Dec-15 02-Apr-16

A107000 Marine Bored Piling Work (Pier A1e - Pier A1f) 117 08-Jun-15 11-Nov-15

A107100 Construction of Marine Pile Caps  (Pier A1e - Pier A1f) 44 08-Dec-15 30-Jan-16

A107200 Construction of Marine Pier and Pier Heads (Pier A1e - Pier A1f) 78 21-Jan-16 30-Apr-16

A108000 Install Precast Segments 106 13-May-16 05-Oct-16

A109000 Construction of Parapets 60 31-Aug-16 16-Nov-16

Structure A2Structure A2Structure A2Structure A2Structure A2

A201000 Marine Bored Piling Works (Pier A2a - Pier A2e) 179 14-Mar-15 11-Nov-15

A201010 Construction of Marine Pile Caps (Pier A2a - Pier A2e) 144 07-Jul-15 06-Jan-16

A201020 Construction of Marine Pier and Pier Heads (Pier A2a - Pier A2e) 171 17-Aug-15 18-Mar-16

A201030 Install Precast Segments 48 10-Mar-16 12-May-16

A201040 Construction of Parapets 72 13-May-16 20-Aug-16

Structure A OthersStructure A OthersStructure A OthersStructure A OthersStructure A Others

A109010 Structure A - Drainage/Fire Mains & Hydrants 60 15-Sep-16 30-Nov-16

A109050 Structure A - Flexible Paving Works 54 07-Nov-16 11-Jan-17

A109060 Structure A - Street Furniture Works 36 12-Jan-17 25-Feb-17

Structure B1Structure B1Structure B1Structure B1Structure B1

B000000 TTM Implementation 0 01-Nov-13

B000010 Hoarding and Fencing 24 01-Nov-13 28-Nov-13

B000020 Tree Survey, Tree Felling & Transplanting 101 01-Nov-13 05-Mar-14

B000040 Temporary Piling Platforms at slopes 72 15-Nov-13 13-Feb-14

B000050 Divert Roads & Utilities (IPA400/IPB500/HKBN/WTT/NWT/PCCW) for piling/cap 72 04-Feb-14 07-May-14
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B103000 Construct Abutment B 127 11-Dec-14 26-May-15

B103010 Land Piling Works (B1b/Pier B1c) 30 05-Jan-15 07-Feb-15

B103020 Construction of Pile Caps (B1b/Pier B1c) 30 09-Feb-15 18-Mar-15

B103030 Construction of Pier and Pier Heads (B1b/Pier B1c) 30 19-Mar-15 29-Apr-15

B104000 Land Piling Works (B1d - Pier B1g) 91 01-Mar-14* 05-Jul-14

B105000 Construction of Pile Caps (Pier B1d - Pier B1g) 117 30-Apr-14 07-Oct-14

B106000 Construction of Pier and Pier Heads (Pier B1d - Pier B1g) 145 03-Jun-14 09-Dec-14

B106010 Temporary Props and Platform 48 17-Jul-14 15-Sep-14

B107000 Assembly of Launching Girder 64 16-Sep-14* 05-Dec-14

B108000 Install Precast Segments 120 11-Dec-14 15-May-15

B109000 Construction of Parapets/Utilities Trough/Railings 72 16-May-15 24-Aug-15

Structure B2Structure B2Structure B2Structure B2Structure B2

B200010 TTM Implementation 0 01-Nov-13*

B200020 Hoarding and Fencing 48 01-Nov-13 28-Dec-13

B200022 Tree Felling 12 15-Nov-13 28-Nov-13

B200030 MTR Protection Barrier 18 22-Nov-13 12-Dec-13

B200040 Utilities Diversion (WTT/NWT/etc.) for piling/cap 30 22-Nov-13 28-Dec-13

B200050 Temporary Piling Platforms at slopes 72 29-Nov-13 27-Feb-14

B200060 New Sea wall retaining wall 48 15-Nov-13 13-Jan-14

B201000 Land Piling Work (Pier B2a - Pier B2e) 91 01-Mar-14 05-Jul-14

B202000 Construction of Pile Caps (Pier B2a - Pier B2e) 82 26-May-14 13-Sep-14

B203000 Construction of Pier and Pier Heads (Pier B2a - Pier B2e) 120 30-Jun-14 29-Nov-14

B204000 Marine Bored Piling Work (Pier B2f) 69 01-Mar-14 31-May-14

B205000 Construction of Marine Pile Caps (Pier B2f) 31 16-Jun-14 26-Jul-14

B206000 Construction of Marine Pier and Pier Heads (Pier B2f) 58 28-Jul-14 11-Oct-14

B208000 Install Precast Segments 148 19-Dec-14 07-Jul-15

B208010 Erection of Unloading Gantry at end Span B3a 24 09-Feb-15 11-Mar-15

B209000 Construction of Parapets/Utilities Trough/Railings 72 08-Jul-15 08-Oct-15

Structure B3Structure B3Structure B3Structure B3Structure B3

B301000 Marine Bored Piling Work (Pier B3a - Pier B3f) 135 01-Mar-14* 30-Aug-14

B302000 Construction of Marine Pile Caps (Pier B3a - Pier B3f) 102 30-Jun-14 08-Nov-14

B303000 Construction of Marine Pier and Pier Heads (Pier B3a - Pier B3f) 110 25-Aug-14 10-Jan-15

B304000 Assembly of Lifting Frame 25 03-Jan-15 31-Jan-15

B304005 Install Precast Segments (B3b-B3e) 63 02-Feb-15* 25-Apr-15

B304010 Install Precast Segments (B3f) 25 08-Jul-15 07-Aug-15

B305000 Construction of Parapets/Utilities Trough/Railings 90 09-Oct-15 28-Jan-16

Structure B OthersStructure B OthersStructure B OthersStructure B OthersStructure B Others

B309010 Structure B - Drainage/Fire Mains & Hydrants/Utilities 96 01-Dec-15 31-Mar-16

B309050 Structure B - Flexible Paving Works 72 15-Apr-16 25-Jul-16

B309060 Structure B -  Street Furniture Works 48 26-Jul-16 23-Sep-16

Structure C1Structure C1Structure C1Structure C1Structure C1

C100010 TTM Implementation 0 03-Jun-14*

C100020 Hoarding and Fencing 48 03-Jun-14 08-Aug-14

C100030 Tree Survey, Tree Felling & Transplanting 96 09-Jul-14 10-Nov-14

C100040 Road Diversion & Utilities Diversion (NWT/PCCW/CTV/etc.) for piling/cap & abutment 144 09-Aug-14 05-Feb-15

C100060 Temporary Piling Platforms at slopes 72 25-Aug-14 24-Nov-14

C103000 Construct Abutment C 72 31-Mar-15 13-Jul-15

C104000 Land Piling Works (C1c - Pier C1e) 53 21-Oct-14* 22-Dec-14

C105000 Construction of Pile Caps (Pier C1d - Pier C1e) 51 20-Jan-15 23-Mar-15

C106000 Construction of Pier and Pier Heads (Pier C1d - Pier C1e) 69 24-Feb-15 26-May-15

C107000 Install Precast Segments 120 27-May-15 04-Nov-15

C109000 Construction of Parapets/Utilities Trough/Railings 54 05-Nov-15 09-Jan-16

Structure C2Structure C2Structure C2Structure C2Structure C2

C200000 TTM Implementation 0 02-Jul-14*

C200010 Hoarding and Fencing 48 02-Jul-14 30-Aug-14

C200020 Tree felling 24 17-Jul-14 15-Aug-14

C200030 Utilities Diversion (WTT/NWT/PCCW/CTV/etc.) for piling/cap 72 01-Aug-14 03-Nov-14

C200040 Temporary Piling Platforms at slopes 72 16-Aug-14 17-Nov-14

C201000 Land Piling Work (Pier C2a - Pier C2f) 192 21-Oct-14 29-Jun-15

C202000 Construction of Pile Caps (Pier C2a - Pier C2f) 185 27-Jan-15 02-Oct-15

C203000 Construction of Pier and Pier Heads (Pier C2a - Pier C2f) 213 03-Mar-15 09-Dec-15

C204000 Install Precast Segments 120 08-Sep-15 06-Feb-16

C205000 Construction of Parapets)/Utilities Trough/Railings 54 16-Jan-16 23-Mar-16
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Activity ID Activity Name Original

Duration

Start Finish

Structure C3Structure C3Structure C3Structure C3Structure C3

C300010 TTM Implementation 0 02-Jul-14*

C300020 Hoarding and Fencing 48 02-Jul-14 30-Aug-14

C300030 Tree felling 18 17-Jul-14 08-Aug-14

C300040 Minor Utilities Diversion (WTT/NWT/etc.) for piling/cap 48 01-Aug-14 03-Oct-14

C300050 Temporary Piling Platforms at slopes 72 16-Aug-14 17-Nov-14

C300060 New Sea wall retaining wall 48 17-Jul-14 15-Sep-14

C300070 MTR Protection Barrier 18 09-Aug-14 30-Aug-14

C301000 Land Piling Work (Pier C3a - Pier C3e) 180 21-Oct-14* 08-Jun-15

C302000 Construction of Pile Caps (Pier C3a - Pier C3e) 102 24-Mar-15 13-Aug-15

C303000 Construction of Pier and Pier Heads (Pier C3a - Pier C3e) 140 28-Apr-15 03-Nov-15

C304000 Marine Bored Piling Work (Pier C3f) 63 03-Mar-15 26-May-15

C305000 Construction of Marine Pile Caps (Pier C3f) 35 08-Jun-15 27-Jul-15

C306000 Construction of Marine Pier and Pier Heads (Pier C3f) 76 28-Jul-15 04-Nov-15

C307000 Install Precast Segments 101 06-Nov-15 09-Mar-16

C308000 Construction of Parapets/Utilities Trough/Railings 72 30-Dec-15 30-Mar-16

Structure C4Structure C4Structure C4Structure C4Structure C4

C401000 Marine Bored Piling Work (Pier C4a - Pier C4e) 135 02-Dec-14 26-May-15

C402000 Construction of Marine Pile Caps (Pier C4a - Pier C4e) 90 17-Mar-15 21-Jul-15

C403000 Construction of Marine Pier and Pier Heads (Pier C4a - Pier C4e) 131 28-Apr-15 22-Oct-15

C404000 Install Precast Segments 25 05-Oct-15 05-Nov-15

C405000 Construction of Parapets/Utilities Trough/Railings 54 06-Nov-15 11-Jan-16

Structure C OthersStructure C OthersStructure C OthersStructure C OthersStructure C Others

C109010 Structure C - Drainage/Fire Mains & Hydrants/Utilities 72 24-Feb-16 30-May-16

C109050 Structure C - Flexible Paving Works 60 02-Apr-16 27-Jun-16

C109060 Structure C - Street Furniture Works 42 01-Jun-16 01-Aug-16

Structure D1Structure D1Structure D1Structure D1Structure D1

D100010 TTM Implementation 0 04-Feb-14*

D100020 Hoarding and Fencing 48 18-Mar-14 22-May-14

D100030 MTR Protection Barrier 48 01-Apr-14 09-Jun-14

D100050 Temporary Piling Platforms at slopes 72 22-Apr-14 30-Jul-14

D102000 Land Piling Works (D1b) 22 08-Jul-14 04-Aug-14

D103000 Construct Abutment D 96 05-Aug-14 04-Dec-14

D104000 Land Piling Work (Pier D1c - Pier D1d) 65 07-Jul-14 27-Sep-14

D105000 Construction of Pile Caps (Pier D1c - Pier D1d) 51 27-Oct-14 27-Dec-14

D106000 Construction of Pier and Pier Heads (Pier D1c - Pier D1d) 66 08-Dec-14 28-Feb-15

D107000 Assembly of Launching Girder 71 21-Mar-15* 02-Jul-15

D108000 Install Precast Segments 120 02-Mar-15 12-Aug-15

D109000 Construction of Parapets 72 13-Aug-15 13-Nov-15

Structure D2Structure D2Structure D2Structure D2Structure D2

D200010 Hoarding and Fencing 48 18-Mar-14 22-May-14

D200020 MTR Protection Barrier 18 01-Apr-14 28-Apr-14

D200030 Temporary Piling Platforms at slopes 72 01-Apr-14 14-Jul-14

D201000 Land Piling Work (Pier D2a - Pier D2e) 192 16-Jun-14 14-Feb-15

D202000 Construction of Pile Caps (Pier D2a - Pier D2e) 86 12-Jan-15 02-May-15

D203000 Construction of Pier and Pier Heads (Pier D2a - Pier D2e) 99 16-Feb-15 04-Jul-15

D204000 Install Precast Segments 24 13-Jan-16 12-Feb-16

D205000 Construction of Parapets 42 13-Feb-16 06-Apr-16

Structure D3Structure D3Structure D3Structure D3Structure D3

D100040 TTM Implementation 0 04-Feb-14*

D300010 Hoarding and Fencing 48 04-Feb-14 31-Mar-14

D300020 MTR Protection Barrier 24 18-Feb-14 17-Mar-14

D300040 Temporary Piling Platforms at slopes 72 04-Mar-14 09-Jun-14

D300050 New Sea wall retaining wall 48 04-Mar-14 07-May-14

D301000 Land Piling Work (Pier D3a - Pier D3d) 205 26-May-14 14-Feb-15

D302000 Construction of Pile Caps (Pier D3a - Pier D3d) 121 17-Nov-14 18-Apr-15

D303000 Construction of Pier and Pier Heads (Pier D3a - Pier D3d) 150 22-Dec-14 11-Jul-15

D304000 Marine Bored Piling Work (Pier D3e) 120 30-Jun-14 29-Nov-14

D305000 Construction of Marine Pile Caps (Pier D3e) 33 15-Dec-14 24-Jan-15

D306000 Construction of Marine Pier and Pier Heads (Pier D3e) 69 26-Jan-15 25-Apr-15

D307000 Install Precast Segments 152 03-Jul-15 12-Jan-16

D307010 Erection of Unloading Gantry at end Span D4a 36 27-Apr-15* 15-Jun-15

D308000 Construction of Parapets 66 12-Dec-15 04-Mar-16
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Activity ID Activity Name Original

Duration

Start Finish

Structure D4Structure D4Structure D4Structure D4Structure D4

D401000 Marine Bored Piling Work (Pier D4a - Pier D4f) 194 28-Jul-14 28-Mar-15

D402000 Construction of Marine Pile Caps (Pier D4a - Pier D4f) 102 12-Jan-15 23-May-15

D403000 Construction of Marine Pier and Pier Heads (Pier D4a - Pier D4f) 131 23-Feb-15 18-Aug-15

D40400 Install Precast Segments (D4b-D4e) 74 27-Jun-15* 30-Sep-15

D404020 Install Precast Segments 22 13-Feb-16 09-Mar-16

D409000 Construction of Parapets 60 20-Jan-16 06-Apr-16

Structure D OthersStructure D OthersStructure D OthersStructure D OthersStructure D Others

D409010 Structure D - Drainage/Fire Mains & Hydrants 72 27-Jan-16 29-Apr-16

D409050 Structure D - Flexible Paving Works 72 12-Mar-16 22-Jun-16

D409060 Structure D -  Street Furniture Works 48 23-Jun-16 23-Aug-16

Structure E1Structure E1Structure E1Structure E1Structure E1

E101000 Marine Bored Piling Work (E1a1) 72 01-Dec-14 28-Feb-15

E101010 Construction of Marine Pile Cap (E1a1) 30 08-Apr-15 16-May-15

E101020 Construction of Marine Pier and Pier Head (E1a1) 56 18-May-15 04-Aug-15

E102000 Marine Bored Piling Work (E1a2) 72 01-Dec-14 28-Feb-15

E102010 Construction of Marine Pile Cap (E1a2) 29 30-Mar-15 09-May-15

E102020 Construction of Marine Pier and Pier Head (E1a2) 55 11-May-15 27-Jul-15

E102040 Erection of Unloading Gantry at Structure E1 36 28-Jul-15 11-Sep-15

E103000 Marine Bored Piling Work (E1a3) 72 01-Dec-14 28-Feb-15

E103010 Construction of Marine Pile Cap (E1a3) 29 23-Mar-15 02-May-15

E103020 Construction of Marine Pier and Pier Head (E1a3) 55 04-May-15 20-Jul-15

E104000 Marine Bored Piling Work (E1a4) 72 01-Dec-14 28-Feb-15

E104010 Construction of Marine Pile Cap (E1a4) 30 16-Mar-15 25-Apr-15

E104020 Construction of Marine Pier and Pier Head (E1a4) 54 27-Apr-15 11-Jul-15

E104030 Install Precast Segments (E1a1-E1a4) 43 08-Aug-15 03-Oct-15

E105000 Marine Bored Piling Work (E1b1/E1b2) 71 01-Sep-14* 29-Nov-14

E105010 Construction of Marine Pile Cap (E1b1/E1b2) 45 09-Jan-15 05-Mar-15

E105020 Construction of Marine Pier and Pier Head (E1b1) 57 06-Mar-15 20-May-15

E105022 Construction of Marine Pier and Pier Head (E1b2) 56 13-Mar-15 28-May-15

E106010 Marine Bored Piling Work (E1b3) 71 01-Sep-14 29-Nov-14

E106020 Construction of Marine Pile Caps (E1b3) 35 29-Dec-14 07-Feb-15

E106030 Construction of Marine Pier and Pier Heads (E1b3) 57 09-Feb-15 25-Apr-15

E107000 Marine Bored Piling Work (E1b4) 71 01-Sep-14 29-Nov-14

E107010 Construction of Marine Pile Caps (E1b4) 33 15-Dec-14 24-Jan-15

E107020 Construction of Marine Pier and Pier Heads (E1b4) 59 26-Jan-15 11-Apr-15

E107030 Install Precast Segments (E1b1-E1b4) 37 14-Aug-15 30-Sep-15

E108000 Construction of Parapets/Utilities Trough/Center Divider/Railings 72 10-Mar-16 18-Jun-16

E108010 Construction of Utilities Cross-over structures 60 05-Oct-15 16-Dec-15

E108030 Drainages/Fire Mains & Hydrants/Utilities 36 26-Nov-15 09-Jan-16

E108040 Sub-base/Flexible Paving Works 42 20-Jun-16 13-Aug-16

E108050 Street Furniture Works 24 15-Aug-16 13-Sep-16

Main Marine CrossingMain Marine CrossingMain Marine CrossingMain Marine CrossingMain Marine Crossing

Structure E2Structure E2Structure E2Structure E2Structure E2

E201000 Marine Bored Piling Work (E2a1/E2a2/E2a3/E2a4) 93 01-Sep-14 27-Dec-14

E201010 Construction of Marine Pile Cap (E2a1/E2a2/E2a3/E2a4) 64 26-Jan-15 18-Apr-15

E201020 Construction of Marine Pier and Pier Head (E2a1) 48 20-Apr-15 27-Jun-15

E201022 Construction of Marine Pier and Pier Head (E2a2) 48 27-Apr-15 04-Jul-15

E201024 Construction of Marine Pier and Pier Head (E2a3) 49 04-May-15 11-Jul-15

E201026 Construction of Marine Pier and Pier Head (E2a4) 49 11-May-15 20-Jul-15

E201030 Install Precast Segments (E2a1/E2a2/E2a3/E2a4) 30 19-Aug-15 25-Sep-15

E202000 Marine Bored Piling Work (E2b1- E2b2) 86 01-Mar-14* 28-Jun-14

E202010 Construction of Marine Pile Cap (E2b1- E2b2) 63 14-Jul-14 04-Oct-14

E202020 Construction of Marine Seagull Pier (E2b1) (incl. Precast Segment Pier Head) 124 06-Oct-14 07-Mar-15

E202022 Construction of Marine Seagull Pier (E2b2) (incl. Precast Segment Pier Head) 125 20-Oct-14 21-Mar-15

E202030 Install Precast Segments (E2b1- E2b2) 16 27-Apr-15 16-May-15

E203000 Marine Bored Piling Work (E2c1- E2c2) 142 30-Jun-14 27-Dec-14

E203010 Construction of Marine Pile Cap (E2c1- E2c2) 67 12-Jan-15 02-Apr-15

E203020 Construction of Marine Seagull Pier (E2c1) (incl. Precast Segment Pier Head) 114 08-Apr-15 08-Sep-15

E203022 Construction of Marine Seagull Pier (E2c2) (incl. Precast Segment Pier Head) 115 20-Apr-15 22-Sep-15

E203030 Install Precast Segments 13 10-Mar-16 24-Mar-16

E204000 Marine Bored Piling Work (E2d1- E2d2) 123 29-Dec-14 06-Jun-15

E204010 Construction of Marine Pile Cap (E2d1- E2d2) 66 22-Jun-15 15-Sep-15
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Activity ID Activity Name Original

Duration
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E204020 Construction of Marine Seagull Pier (E2d1) (incl. Precast Segment Pier Head) 120 16-Sep-15 16-Feb-16

E204022 Construction of Marine Seagull Pier (E2d2) (incl. Precast Segment Pier Head) 121 02-Oct-15 01-Mar-16

E204030 Install Precast Segments 8 29-Mar-16 07-Apr-16

E205000 Marine Bored Piling Work (E2e1- E2e2) 156 01-Mar-14 27-Sep-14

E205010 Construction of Marine Pile Cap (E2e1- E2e2) 68 06-Oct-14 27-Dec-14

E205020 Construction of Marine Seagull Pier (E2e1) (incl. Precast Segment Pier Head) 118 29-Dec-14 30-May-15

E205022 Construction of Marine Seagull Pier (E2e2) (incl. Precast Segment Pier Head) 118 05-Jan-15 06-Jun-15

E205030 Install Precast Segments 15 08-Apr-16 27-Apr-16

E206000 Marine Bored Piling Work (E2f1- E2f2) 156 01-Mar-14 27-Sep-14

E206010 Construction of Marine Pile Cap (E2f1- E2f2) 68 06-Oct-14 27-Dec-14

E206020 Construction of Marine Seagull Pier (E2f1) (incl. Precast Segment Pier Head) 118 29-Dec-14 30-May-15

E206022 Construction of Marine Seagull Pier (E2f2) (incl. Precast Segment Pier Head) 118 05-Jan-15 06-Jun-15

E206030 Install Precast Segments 16 28-Apr-16 19-May-16

E207000 Marine Bored Piling Work (E2g1- E2g2) 186 27-Oct-14 27-Jun-15

E207010 Construction of Marine Pile Cap (E2g1- E2g2) 66 13-Jul-15 06-Oct-15

E207020 Construction of Marine Seagull Pier (E2g1) (incl. Precast Segment Pier Head) 123 07-Oct-15 08-Mar-16

E207022 Construction of Marine Seagull Pier (E2g2) (incl. Precast Segment Pier Head) 124 22-Oct-15 22-Mar-16

E207025 Install Precast Segments (E2g1) 33 09-Mar-16 22-Apr-16

E207030 Install Precast Segments (E2g2) 34 23-Mar-16 09-May-16

E208000 Marine Bored Piling Work (E2h1- E2h2) 152 31-Mar-14 25-Oct-14

E208010 Construction of Marine Pile Cap (E2h1- E2h2) 69 10-Nov-14 31-Jan-15

E208020 Construction of Marine Seagull Pier (E2h1) (incl. Precast Segment Pier Head) 111 02-Feb-15 04-Jul-15

E208022 Construction of Marine Seagull Pier (E2h2) (incl. Precast Segment Pier Head) 111 16-Feb-15 20-Jul-15

E208023 Assembly of Lifting Frame 25 28-May-15 04-Jul-15

E208025 Install Precast Segments (E2h1) 30 06-Jul-15 12-Aug-15

E208028 Assembly of Lifting Frame 25 15-Jun-15 20-Jul-15

E208030 Install Precast Segments (E2h2) 30 21-Jul-15 27-Aug-15

E212000 Construction of Parapets/Utilities Trough/Center Divider/Railings 89 06-Feb-16 04-Jun-16

E212010 Drainages/Fire Mains & Hydrants/Utilities 72 01-Apr-16 11-Jul-16

E212050 Sub-base/Flexible Paving Works 60 20-May-16 11-Aug-16

E212060 Street Furniture Works 24 12-Aug-16 10-Sep-16

Structure E5, E6, E7 & E8Structure E5, E6, E7 & E8Structure E5, E6, E7 & E8Structure E5, E6, E7 & E8Structure E5, E6, E7 & E8

E501000 Marine Bored Piling Work (E5E6a/E7E8a) 181 31-Mar-14 29-Nov-14

E501010 Construction of Marine Pile Cap (E5E6a/E7E8a) 66 15-Dec-14 07-Mar-15

E501020 Construction of Marine Seagull Pier (E5E6a) (incl. Precast Segment Pier Head) 124 09-Mar-15 25-Aug-15

E501022 Construction of Marine Seagull Pier (E7E8a) (incl. Precast Segment Pier Head) 124 23-Mar-15 08-Sep-15

E501030 Install Precast Segment (E5a) 20 26-Aug-15 19-Sep-15

E501032 Install Precast Segment (E6a) 21 21-Sep-15 17-Oct-15

E501034 Install Precast Segment (E8a) 22 10-Sep-15 08-Oct-15

E501036 Install Precast Segment (E7a) 15 09-Oct-15 28-Oct-15

E502000 Marine Bored Piling Work (E5b/E6b/E7b/E8b) 302 01-Mar-14* 28-Mar-15

E502002 Marine Bored Piling Work (Dolphin N/S) 74 29-Dec-14 28-Mar-15

E502010 Construction of Marine Pile Cap (E5b/E6b/E7b/E8b) 70 13-Apr-15 20-Jul-15

E502012 Construction of Marine Pile Cap (Dolphin N/S) 33 06-Jan-16 16-Feb-16

E502020 Construction of Marine Seagull Pier (E5b) (incl. Precast Segment Pier Head) 123 21-Jul-15 22-Dec-15

E502022 Construction of Marine Seagull Pier (E6b) (incl. Precast Segment Pier Head) 120 05-Aug-15 05-Jan-16

E502024 Construction of Marine Seagull Pier (E7b) (incl. Precast Segment Pier Head) 121 19-Aug-15 19-Jan-16

E502026 Construction of Marine Seagull Pier (E8b) (incl. Precast Segment Pier Head) 122 02-Sep-15 02-Feb-16

E502030 Install Precast Segment (E5b) 25 23-Dec-15 23-Jan-16

E502032 Install Precast Segment (E6b) 28 06-Jan-16 06-Feb-16

E502034 Install Precast Segment (E7b) 24 25-Jan-16 24-Feb-16

E502036 Install Precast Segment (E8b) 30 11-Feb-16 16-Mar-16

E503002 Marine Bored Piling Work (E5c/E6c) 177 01-Mar-14 25-Oct-14

E503004 Marine Bored Piling Work (E5c Dolphin) 64 04-Aug-14 25-Oct-14

E503006 Construction of Marine Pile Cap (E5c/E6c) 69 10-Nov-14 31-Jan-15

E503008 Construction of Marine Pile Cap (E5c Dolphin) 33 17-Feb-16 29-Mar-16

E503010 Construction of Marine Seagull Pier (E5c) (incl. Precast Segment Pier Head) 111 02-Feb-15 04-Jul-15

E503012 Construction of Marine Seagull Pier (E6c) (incl. Precast Segment Pier Head) 111 16-Feb-15 20-Jul-15

E503014 Install Precast Segment (E5c) 24 19-Oct-15 17-Nov-15

E503016 Install Precast Segment (E6c) 25 30-Oct-15 27-Nov-15

E503100 Marine Bored Piling Work (E7c/E8c) 186 27-Oct-14 27-Jun-15

E503102 Marine Bored Piling Work (E8c Dolphin) 57 08-Apr-15 27-Jun-15

E503104 Construction of Marine Pile Cap (E7c/E8c) 66 13-Jul-15 06-Oct-15

E503106 Construction of Marine Pile Cap (E8c Dolphin) 33 30-Mar-16 11-May-16

E503108 Construction of Marine Seagull Pier (E7c) (incl. Precast Segment Pier Head) 123 07-Oct-15 08-Mar-16
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Activity ID Activity Name Original

Duration
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E503110 Construction of Marine Seagull Pier (E8c) (incl. Precast Segment Pier Head) 124 22-Oct-15 22-Mar-16

E503112 Install Precast Segment (E7c) 29 23-Apr-16 31-May-16

E503114 Install Precast Segment (E8c) 27 10-May-16 18-Jun-16

E503200 Land Bored Piling Work (E5d) 98 05-Jan-15 09-May-15

E503202 Construction of Pile Caps (E5d) 23 11-May-15 12-Jun-15

E503204 Construction of Pier (E5d) 72 13-Jun-15 16-Sep-15

E503205 Install End Span Temporary Falsework (E5d) 74 07-Sep-15 09-Dec-15

E503206 Install Precast Segment (E5d) 30 10-Dec-15 16-Jan-16

E503300 Land Bored Piling Work (E6d) 98 05-Jan-15 09-May-15

E503302 Construction of Pile Caps (E6d) 28 24-Jun-15 30-Jul-15

E503304 Construction of Pier and Pier Heads (E6d) 83 31-Jul-15 14-Nov-15

E503306 Install Precast Segment (E6d) 25 22-Jan-16 23-Feb-16

E503400 Land Bored Piling Work (E7d) 89 11-May-15 08-Sep-15

E503402 Construction of Pile Caps (E7d) 28 22-Oct-15 24-Nov-15

E503404 Construction of Pier and Pier Heads (E7d) 72 25-Nov-15 23-Feb-16

E503406 Install Precast Segment (E7d) 20 09-May-16 04-Jun-16

E503500 Land Bored Piling Work (E8d) 94 11-May-15 15-Sep-15

E503502 Construction of Pile Caps (E8d) 27 07-Oct-15 10-Nov-15

E503504 Construction of Pier and Pier Heads (E8d) 84 11-Nov-15 23-Feb-16

E503506 Install Precast Segment (E8d) 37 24-Feb-16 11-Apr-16

E509000 Construction of Parapets/Utilities Trough 150 24-Dec-15 14-Jul-16

E509010 Drainage/Fire Mains & Hydrants/Utilities 140 05-Feb-16 13-Aug-16

E509040 Flexible Paving Works 90 12-Apr-16 13-Aug-16

E509060 Street Furniture Works 24 15-Aug-16 13-Sep-16

HKBCF SectionHKBCF SectionHKBCF SectionHKBCF SectionHKBCF Section

Structure F1Structure F1Structure F1Structure F1Structure F1

F102000 Mobilization 6 03-Nov-14 08-Nov-14

F103000 Land Piling Work (Pier F1b - Pier F1d) (1 rigs) 73 05-Dec-14 06-Mar-15

F104000 Construction of Pile Caps (Pier F1b - Pier F1d) 34 30-Mar-15 16-May-15

F105000 Construction of Pier and Pier Heads (Pier F1b - Pier F1d) 85 07-May-15 31-Aug-15

F105010 Install End Span Temporary Falsework (F1d) 20 16-Sep-15 12-Oct-15

F106010 Install Precast Segment (Pier F1d) 16 04-Nov-15 21-Nov-15

F106020 Install Precast Segment (Pier F1b - Pier F1c) 35 26-Oct-15* 05-Dec-15

F109000 Construction of Parapets 60 07-Dec-15 20-Feb-16

F109010 Drainage/Fire Mains & Hydrants/Utilities 48 22-Feb-16 23-Apr-16

F109050 Sub-base/Flexible Paving Works 36 25-Apr-16 13-Jun-16

F109060 Street Furniture Works 18 14-Jun-16 09-Jul-16

Structure F2Structure F2Structure F2Structure F2Structure F2

F201000 Mobilization 6 28-Feb-15 06-Mar-15

F202000 Land Piling Works (Pier F2b - Pier F2f) (1 rigs) 134 07-Mar-15 04-Sep-15

F205000 Construction of Pile Caps (Pier F2b - Pier F2f) 115 07-Jul-15 30-Nov-15

F206000 Construction of Pier and Pier Heads (Pier F2b - Pier F2f) 164 12-Aug-15 05-Mar-16

F206010 Install End Span Temporary Falsework (F2f) 15 25-Apr-16 12-May-16

F207010 Install Precast Segment (Pier F2f) 16 13-May-16 04-Jun-16

F207020 Install Precast Segment (Pier F2d & Pier F2c) 37 07-Dec-15 21-Jan-16

F207030 Install Precast Segment (Pier F2b & Pier F2e) 29 06-Jun-16 18-Jul-16

F209000 Construction of Parapets 72 06-Jun-16 10-Sep-16

F209010 Drainage/Fire Mains & Hydrants 72 28-Jul-16 29-Oct-16

F209050 Sub-base/Flexible Paving Works 60 28-Sep-16 10-Dec-16

F209060 Street Furniture Works 48 12-Dec-16 11-Feb-17

Structure F3Structure F3Structure F3Structure F3Structure F3

F301000 Mobilization 6 23-Mar-15 28-Mar-15

F302000 Land Piling Works (Pier F3a - Pier F3d) (2 rigs) 95 30-Mar-15 10-Aug-15

F305000 Construction of Pile Caps (Pier F3a - Pier F3d) 63 05-Sep-15 25-Nov-15

F306000 Construction of Pier and Pier Heads (Pier F3a - Pier F3d) 121 20-Oct-15 17-Mar-16

F306010 Install Viaduct F3 Temporary Falsework 30 27-Jan-16 04-Mar-16

F307000 Install Precast Segment (Pier F3a - Pier F3d) 64 05-Mar-16 30-May-16

F309000 Construction of Parapets/Median Barrier 72 31-May-16 05-Sep-16

F309010 Drainage/Fire Mains & Hydrants 72 23-Jul-16 24-Oct-16

F309050 Sub-base/Flexible Paving Works 72 23-Sep-16 21-Dec-16

F309060 Street Furniture Works 48 22-Dec-16 22-Feb-17

Structure F4Structure F4Structure F4Structure F4Structure F4

F401000 Mobilization 6 04-Aug-15 10-Aug-15
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Activity ID Activity Name Original
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F402000 Land Piling Works (Pier F4a - Pier F4c) (1 rig) 92 12-Aug-15 05-Dec-15

F405000 Construction of Pile Caps (Pier F4a - Pier F4c) 34 13-Jan-16 24-Feb-16

F406000 Construction of Pier and Pier Heads (Pier F4a - Pier F4c) 56 18-Feb-16 29-Apr-16

F406010 Install End Span Temporary Falsework (F4c) 15 30-Apr-16 20-May-16

F407010 Install Precast Segment (Pier F4c) 16 21-May-16 13-Jun-16

F407020 Install Precast Segment (Pier F4a) 20 14-Jun-16 13-Jul-16

F407030 Install Precast Segment (Pier F4b-1 & F4b-2) 48 14-Jul-16 12-Sep-16

F409000 Construction of Parapets 72 29-Jul-16 31-Oct-16

F409010 Drainage/Fire Mains & Hydrants 72 29-Aug-16 28-Nov-16

F409050 Sub-base/Flexible Paving Works 54 08-Nov-16 12-Jan-17

F409060 Street Furniture Works 36 13-Jan-17 27-Feb-17

Structure F5Structure F5Structure F5Structure F5Structure F5

F501000 Land Piling Work (Pier F5b - Pier F5d) (1 rig) 144 30-May-15 05-Dec-15

F502000 Construction of Pile Caps (Pier F5b - Pier F5d) 96 28-Oct-15 24-Feb-16

F503000 Construction of Pier and Pier Heads (Pier F5b - Pier F5d) 131 01-Dec-15 18-May-16

F503010 Install End Span Temporary Falsework (F5d) 48 24-Mar-16 30-May-16

F504010 Install Precast Segment (Pier F5d) 16 09-May-16 30-May-16

F504020 Install Precast Segment (Pier F5c) 20 12-Apr-16 07-May-16

F504030 Install Precast Segment (Pier F5b & F5a) 35 20-Jun-16 04-Aug-16

F509000 Construction of Parapets 54 05-Aug-16 14-Oct-16

F509010 Drainage/Fire Mains & Hydrants 48 29-Sep-16 28-Nov-16

F509050 Sub-base/Flexible Paving Works 24 29-Nov-16 28-Dec-16

F509060 Street Furniture Works 18 29-Dec-16 19-Jan-17

Structure F AbutmentStructure F AbutmentStructure F AbutmentStructure F AbutmentStructure F Abutment

F303000 Piling Works for Abutment (F3a-F2f-F4c) 144 05-Jun-15 10-Dec-15

F403000 Construct Abutment (F3a-F2f-F4c) 180 13-Nov-15 07-Jul-16

At grade Roadworks & Other Works along NLHAt grade Roadworks & Other Works along NLHAt grade Roadworks & Other Works along NLHAt grade Roadworks & Other Works along NLHAt grade Roadworks & Other Works along NLH

M201000 9SE-B/FR8 - Slope Modification Works (incl. Pre-Bored H-Piles Walls) 190 14-Feb-15 30-Oct-15

M201010 9SE-B/R2 - Slope Modification Works 24 31-Oct-15 27-Nov-15

M201020 9SE-B/R1 - Slope Modification Works 24 28-Nov-15 28-Dec-15

M201150 10NW-C/F50 - Slope Modification Works 42 05-Mar-15 29-Apr-15

M201160 10NW-C/F10 - Slope Modification Works (incl. L-Shape Retaining Walls) 54 30-Apr-15 15-Jul-15

M201170 10NW-C/R4 - Slope Modification Works 30 17-Jul-15 24-Aug-15

M201180 10NW-C/F11 - Slope Modification Works (incl. Concrete Toe Walls) 72 17-Aug-15 17-Nov-15

M201190 10NW-C/F17 - Slope Modification Works (incl. Conc. Toe Walls & L-Shape Ret. Walls) 72 02-Nov-15 27-Jan-16

M201200 10NW-C/F9 - Slope Modification Works (incl. L-Shape Retaining Walls) 72 12-Jan-16 12-Apr-16

RW10100 Drainage/Watermain Works 72 23-Mar-16 05-Jul-16

RW10300 Sub-base Works for tie-ins 72 14-Jun-16 17-Sep-16

RW10400 Paving Works for tie-ins 72 31-Aug-16 30-Nov-16

RW10500 Street Furnitures Works for tie-ins 48 15-Nov-16 12-Jan-17

At grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung Road

B000100 West Natural Terrain Hazard Mitigation Measures (incl. Piling Works for Check Dams) 320 27-Nov-13 17-Jan-15

C100050 West Cheung Tung Rd Re-align (Drainage/Sewer/Divert Utilities/Paving Wrks /St. Furnitures) 176 17-May-14 03-Jan-15

C100100 East Natural Terrain Hazard Mitigation Measures (incl. Piling Works for Check Dams) 300 25-Apr-14 23-May-15

C100102 East Cheung Tung Rd Re-align (Drainage/Sewer/Divert Utilities/Paving Wrks /St. Furnitures) 238 27-Nov-13 08-Oct-14

M201030 9SE-B/C9 - Slope Modification Works 48 04-Jan-14 04-Mar-14

M201040 9SE-B/C8 - Slope Modification Works (incl. extension of Box Culvert) 48 26-Feb-14 29-Apr-14

M201050 9SE-B/F9 - Slope Modification Works 12 30-Apr-14 16-May-14

M201060 9SE-B/F85 - Slope Modification Works (Incl. Retaining Wall) 72 02-Feb-15 07-May-15

M201070 10SW-A/F52 - Slope Modification Works (incl. Pre-Bored H-Piles Walls) 160 14-Jul-14 31-Jan-15

M201080 10SW-A/F53 - Slope Modification Works 24 17-Mar-15 18-Apr-15

M201090 10NW-C/C26 - Slope Modification Works 32 27-May-15 11-Jul-15

M201100 10NW-C/C27 - Slope Modification Works 24 13-Jul-15 12-Aug-15

M201110 10NW-C/C22 - Slope Modification Works 18 13-Aug-15 03-Sep-15

M201120 10NW-C/F13 - Slope Modification Works 24 09-Dec-15 09-Jan-16

M201130 10NW-C/F14 - Slope Modification Works 30 25-Nov-14 31-Dec-14

M201140 10NW-C/F15 - Slope Modification Works 24 05-Nov-15 02-Dec-15

At grade Roadworks and Other Works at Southern LandfallAt grade Roadworks and Other Works at Southern LandfallAt grade Roadworks and Other Works at Southern LandfallAt grade Roadworks and Other Works at Southern LandfallAt grade Roadworks and Other Works at Southern Landfall

RW30200 Drainage/Watermain Works 120 19-Oct-15 15-Mar-16

RW30400 Sub-base Works 72 16-Mar-16 25-Jun-16

RW30500 Paving Works 72 27-Jun-16 28-Sep-16

RW30600 Street Furnitures Works 42 29-Sep-16 21-Nov-16

Watermains & All Assoc Works from Tung Chung to Southern LandfallWatermains & All Assoc Works from Tung Chung to Southern LandfallWatermains & All Assoc Works from Tung Chung to Southern LandfallWatermains & All Assoc Works from Tung Chung to Southern LandfallWatermains & All Assoc Works from Tung Chung to Southern Landfall
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Activity ID Activity Name Original
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A10000 From Tung Chung to Structure B1 - DN450 Fresh Watermains 250 19-Jan-15 12-Dec-15

B309020 Structure B - DN450 Fresh Watermains 72 14-Dec-15 12-Mar-16

E212030 Structure E1/E2 - DN450 Fresh Watermains 96 01-Sep-16 31-Dec-16

E509050 Structure E8 - DN450 Fresh Watermains 96 14-Mar-16 26-Jul-16

F109070 Structure F1 - DN450 Fresh Watermains & to Northern Landfall 48 27-Jul-16 24-Sep-16

Facilities Provision for E&M Works and Facilities Provision for TCSSFacilities Provision for E&M Works and Facilities Provision for TCSSFacilities Provision for E&M Works and Facilities Provision for TCSSFacilities Provision for E&M Works and Facilities Provision for TCSSFacilities Provision for E&M Works and Facilities Provision for TCSS

A109030 Structure A - Street Lighting Poles/Traffic Signs/Sign Gantry 80 05-Aug-16 16-Nov-16

A109040 Structure A - E&M Works 72 16-Aug-16 16-Nov-16

A201050 Structure A - Facilities Provision for TCSS 72 16-Aug-16 16-Nov-16

B309030 Structure B - Street Lighting Poles/Traffic Signs/Sign Gantry 90 20-Jan-16 16-May-16

B309040 Structure B - E&M Works 96 12-Mar-16 25-Jul-16

B309070 Structure B - Facilities Provision for TCSS 72 15-Apr-16 25-Jul-16

C100070 West Cheung Tung Road Re-alignment (E&M Works) 96 20-Nov-14 18-Mar-15

C100112 East Cheung Tung Road Re-alignment (E&M Works) 96 05-Sep-14 06-Jan-15

C109030 Structure C - Street Lighting Poles/Traffic Signs/Sign Gantry 90 14-Dec-15 07-Apr-16

C109040 Structure C - E&M Works 90 14-Dec-15 07-Apr-16

C109070 Structure C - Facilities Provision for TCSS 84 14-Dec-15 30-Mar-16

D409030 Structure D - Street Lighting Poles/Traffic Signs/Sign Gantry 96 29-Dec-15 29-Apr-16

D409040 Structure D - E&M Works 96 29-Dec-15 29-Apr-16

D409070 Structure D - Facilities Provision for TCSS 72 29-Dec-15 29-Mar-16

E212016 Structure E1 - Street Lighting Poles/Traffic Signs/Sign Gantry 54 21-Apr-16 06-Jul-16

E212018 Structure E1 - E&M Works (Incl. Facilities Provision for TCSS & Navigation Lights) 54 21-Apr-16 06-Jul-16

E212020 Structure E2 - Street Lighting Poles/Traffic Signs/Sign Gantry 96 15-Mar-16 27-Jul-16

E212040 Structure E2 - E&M Works (Incl. Navigation Lights) 96 09-Apr-16 18-Aug-16

E212070 Structure E2 - Facilities Provision for TCSS 34 09-Apr-16 24-May-16

E509020 Structure E5/E6/E7/E8 - Street Lighting Poles/Traffic Signs/Sign Gantry 109 16-Mar-16 13-Aug-16

E509030 Structure E5/E6/E7/E8 - E&M Works (Incl. Navigation Lights) 89 13-Apr-16 13-Aug-16

E509035 Structure E5/E6/E7/E8 - Facilities Provision for TCSS 54 13-Apr-16 28-Jun-16

F109030 Structure F1 - Street Lighting Poles/Traffic Signs/Sign Gantry 48 21-Mar-16 25-May-16

F109040 Structure F1 - E&M Works (Incl. Facilities Provision for TCSS) 48 08-Apr-16 13-Jun-16

F209030 Structure F2 - Street Lighting Poles/Traffic Signs/Sign Gantry 72 12-Aug-16 12-Nov-16

F209040 Structure F2 - E&M Works 72 12-Sep-16 10-Dec-16

F209070 Structure F2 - Facilities Provision for TCSS 54 12-Sep-16 19-Nov-16

F309030 Structure F3 - Street Lighting Poles/Traffic Signs/Sign Gantry 96 20-Jun-16 24-Oct-16

F309040 Structure F3 - E&M Works (Incl. Facilities Provision for TCSS) 100 16-Jul-16 21-Nov-16

F409030 Structure F4 - Street Lighting Poles/Traffic Signs/Sign Gantry 72 29-Aug-16 28-Nov-16

F409040 Structure F4 - E&M Works (Incl. Facilities Provision for TCSS) 72 05-Sep-16 05-Dec-16

F509030 Structure F5 - Street Lighting Poles/Traffic Signs/Sign Gantry 48 15-Oct-16 12-Dec-16

F509040 Structure F5 - E&M Works (Incl. Facilities Provision for TCSS) 48 01-Nov-16 28-Dec-16

Landscape Works and Establishment WorksLandscape Works and Establishment WorksLandscape Works and Establishment WorksLandscape Works and Establishment WorksLandscape Works and Establishment Works

A109080 Landscaping Works 144 19-Sep-16 17-Mar-17

A109082 Irrigation System for Soft Landscape Works 72 21-Oct-16 17-Jan-17

A109090 Establishment Works 365 18-Mar-17 17-Mar-18

T&C Works and Statutory InspectionsT&C Works and Statutory InspectionsT&C Works and Statutory InspectionsT&C Works and Statutory InspectionsT&C Works and Statutory Inspections

Testing and Commissioning WorksTesting and Commissioning WorksTesting and Commissioning WorksTesting and Commissioning WorksTesting and Commissioning Works

TC01000 WSD Inspection/Final connections  Watermains/Sewer/Stormwater Drains 96 21-Sep-16 16-Jan-17

TC02000 Testing & Commissioning Works 96 18-Nov-16 16-Mar-17

TC03000 Statutory Submission/FSD & SCCU Inspection/Approval 96 17-Jan-17 18-May-17
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2013 2014 2015 2016 2017 2018

Planned Bar

Critical Bar

Milestone

Date Revision Checked Approved

21-Jun-13 IWP - 1st Issue RT

12-Jul-13 Amended-SO Comment RT

Tuen Mun - Chek Lap Kok Southern Connection 
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