[Activity ID ["Activity Name
U U e e ap Ko 0 : 0
O c = O =
ey Date O omplietio
Stage of the Works
General
KD03 KD3 - Stage 3: TCSS Along NLH Near Viaduct C, D (EoT 8-Apr-16)
KD05 KD5 - Stage 5: TCSS at Viaduct A, B (EoT 7-Dec-16)

Section of the Works

General
KD10
KD11
KD12

KD10 - Section 4: All Works at Viaduct E1 (EoT 7-Oct-16)
KD11 - Section 5: All Works at Viaduct A (EoT 7-Apr-17)
KD12 - Section 6: All Works at Viaduct B (EoT 8-Apr-17)

Possession of the Works Area

General

POS02-6B
Desig
Detailed De

A »
d

General
PP6011-05
PP6011-06

Ramp A

ARA-C7710
ARA-C7720
ARA-C7810
ARA-C7820
ARA-C7830
ARA-C7840

Ramp B

ARB-C7710
ARB-C7720
ARB-C7810
ARB-C7820
ARB-C7830
ARB-C7840

Ramp C

Slope Works Near Viaduct A

Slope Works Design
ARDDO0596-1 IC/SO Approval of Slope Combined AIP/DDA - CP11.01

ViaductA to F

Ramp Finishes, E&M & Roadworks

Ramp Finishes, E&M & Roadworks

Ramp Finishes, E&M & Roadworks
ARC-C7840 A Ramp C - outstanding works

Portion A - Area 6B (To be confirmed)

Viaduct E - Precast Parapets/Barriers Production
Viaduct F - Precast Parapets/Barriers Production

Ramp A - Parapet Panels

Ramp A - Ducting, Gantry & TCSS Provisons (KD5)
Ramp A - Drainage, Fire Main & E&M Services
Ramp A - Railings, Light Poles, Signs & Street Furniture
Ramp A - Deck Paving & Roadmarking (KD11)

Ramp A - outstanding works

Ramp B - Parapet Panels

Ramp B - Ducting, Gantry & TCSS Provisions (KD5)
Ramp B - Drainage, Fire Main & E&M Services

Ramp B - Railings, Light Poles, Signs & Street Furniture
Ramp B - Deck Paving & Roadmarking (KD12)

Ramp B - Outstanding works

Orig.
Durn.

60

180
198

66

30

42

24

18
129

76
30
42
24
18
98

124

Act. Start/ FC Early
Start

21-Jun-18*

13-Jun-17 A

02-Jul-16 A
05-Mar-18 A

27-Apr-18 A
21-May-18 A
21-May-18 A
21-May-18 A
21-May-18 A
23-Jun-18

21-May-18 A
21-May-18 A
21-May-18 A
21-May-18 A
21-May-18 A
23-Jun-18

12-Feb-18 A

[ Rem.

Durn.

30

16
148

23

[~ Act. Finish/ FC Early |

Finish

21-Jun-18*
22-Jun-18*

20-Jun-18 A
22-Jun-18*
22-Jun-18*

26-Jul-18

10-Jul-18
14-Dec-18

22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
24-Nov-18

22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
19-Oct-18

18-Jul-18

Late Start

18-Sep-20

12-Sep-16

07-May-18
21-Dec-17

29-Oct-16
29-Oct-16
29-Oct-16
17-Sep-20
29-Oct-16
01-Nov-16

05-Dec-16
05-Dec-16
05-Dec-16
17-Sep-20
05-Dec-16
07-Dec-16

11-Mar-17

Late Finish

08-Apr-16
07-Dec-16

07-Apr-17
08-Apr-17

19-Oct-16

25-May-18
26-Jun-18

31-Oct-16
31-Oct-16
31-Oct-16
18-Sep-20
31-Oct-16
07-Apr-17

06-Dec-16
06-Dec-16
06-Dec-16
18-Sep-20
06-Dec-16
07-Apr-17

07-Apr-17

[ Total Float | Physical % 2018
Complete June July August September
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B  Actual Work
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@ Milestone

Project ID: TMCLK-DWPL-M61

Layout: J3518-DWP-3MRP Submission - M61
Filter: TASK filters: 3-Month Lookahead, No C(
Milestones, No Level of Effort.

Tuen Mun - Chek Lap Kok Link - Southern Connection

3-Month Rolling Programme (Page 1 of 6 Pages)
(Progress as of 21-Jun-18)

90% ‘
Date Revision |Check... Approved DWG. No.:
28-May-... PKN HF
03-Jul-18 HF HF

J3518/GCL/PGM/3MRP-Mé61




[Activity ID

Activity Name

Orig.
Durn.

Act. Start/ FC Early
Start

Rem.
Durn.

Act. Finish/FC Early
Finish

Late Start

Late Finish

Total Float

Physical % 2018
Complete June July August September

Ramp D

Ramp Finishes, E&M & Roadworks

ARD-C7840 Ramp D - Outstanding works
Viaduct E - Bridge E5, E6, E7, E8

Pile Cap Dolphin
E13A-C3150 | E13A Dolphin - Marine Pile Cap - Rebar, Concreting
E13A-C3160 | E13A Dolphin - Marine Pile Cap - CJ preparation & Curing

Pile Cap Dolphin
E13D-C3150| E13D Dolphin - Marine Pile Cap - Rebar, Concreting
E13D-C3160| E13D Dolphin - Marine Pile Cap - CJ preparation & Curing
Viaduct F - Bridge F3

Pier Head Segment

F10-C5110
F10-C5210

F10 Pier Head - Scaffold, Temp Works
F10 Pier Head - Erect last PH segment (1 nr)

Pier Head Segment

F11-C5110
F11-C5210

Viaduct F - Bridge F4

F16-C5410

Ramp F

Viaduct B

Pier Head Segment

F11 Pier Head - Scaffold, Temp Works
F11 Pier Head - Erect PH Segment (2 nr)

F16 Pier Head - Curing, Remove Formwork

Ramp Structure
ARF-C6130 | Ramp F -Abutment wall (RF-6)
ARF-C6140 A Ramp F - Column and beam (FB2 & FB3)
ARF-C6150 A Ramp F - Column and beam (FB1 & FB3)
ARF-C6160 A Ramp F - Ramp deck

Superstructure & Associated Works

Viaduct A

Deck Fnishes, E&M and Roadworks

VA2-C7710
VA2-C7720
VA2-C7810
VA2-C7820
VA2-C7830
VA2-C7840

Viaduct A2 - Parapet Panels

Viaduct A2 - Gantry & TCSS Provisions (KD5)

Viaduct A2 - Drainage, Fire Main & E&M Services
Viaduct A2 - Railings, Light Poles, Signs & Street Furniture
Viaduct A2 - Deck Paving & Roadmarking (KD11)

New Activity

Deck Fnishes, E&M and Roadworks

VA1-C7710
VA1-C7715
VA1-C7720
VA1-C7810
VA1-C7820
VA1-C7830
VA1-C7840

Deck Fnishes, E&M and Roadworks

VB3-C7720
VB3-C7810
VB3-C7820
VB3-C7830

Viaduct A1 - Parapet Panels

Viaduct A1 - Parapet Panels (with MTR access)
Viaduct A1 - Gantry & TCSS Provisions (KD5)

Viaduct A1 - Drainage, Fire Main & E&M Services
Viaduct A1 - Railings, Light Poles, Signs & Street Furniture
Viaduct A1 - Deck Paving & Roadmarking (KD11)

Viaduct A1 - Outstanding works

Viaduct B3 - Gantry & TCSS Provisions (KD5)

Viaduct B3 - Drainage, Fire Main & E&M Services

Viaduct B3 - Railings, Light Poles, Signs & Street Furniture
Viaduct B3 - Deck Paving & Roadmarking (KD12)

66

12

14
54
86
71

118
36
60
30
18

129

220
51
36
48
30
18

155

36
60
30
18

28-Apr-18 A

15-Jun-18 A
03-Jul-18

12-Apr-18 A
31-May-18 A

12-Sep-17A
01-Aug-18

15-Mar-18 A
06-Apr-18A

21-Mar-18 A

09-Jun-18 A

14-Feb-18 A

26-Mar-18 A
18-Jul-18

13-Feb-18 A
21-May-18 A
21-May-18 A
21-May-18 A
21-May-18 A
23-Jun-18

10-Feb-18 A
21-May-18 A
21-May-18 A
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21-May-18 A
22-Jun-18

21-Mar-18 A
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18-Jul-18

30-Jun-18
05-Jul-18

31-May-18 A
01-Jun-18 A

24-Jul-18
01-Aug-18

21-May-18 A
21-Jun-18

21-May-18 A

14-Jul-18

18-Jul-18
21-Aug-18
10-Oct-18

22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
24-Nov-18

22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18
24-Nov-18

22-Jun-18
22-Jun-18
22-Jun-18
22-Jun-18

11-Mar-17

30-Jul-18
09-Aug-18

01-Feb-18
16-Mar-18

16-Mar-18

23-Jan-18
01-Nov-17
20-Jan-18
15-Feb-18

29-Oct-16
29-Oct-16
29-Oct-16
17-Sep-20
29-Oct-16
01-Nov-16

01-Nov-16
01-Nov-16
01-Nov-16
01-Nov-16
17-Sep-20
01-Nov-16
03-Nov-16

05-Dec-16
05-Dec-16
17-Sep-20
05-Dec-16

07-Apr-17

08-Aug-18
11-Aug-18

08-Mar-18
16-Mar-18

16-Mar-18

14-Feb-18
27-Nov-17
24-Mar-18
17-May-18

31-Oct-16
31-Oct-16
31-Oct-16
18-Sep-20
31-Oct-16
07-Apr-17

03-Nov-16
03-Nov-16
03-Nov-16
03-Nov-16
18-Sep-20
03-Nov-16
07-Apr-17

06-Dec-16
06-Dec-16
18-Sep-20
06-Dec-16

-376
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-76

-118
-186
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B  Actual Work
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*

@ Milestone

Project ID: TMCLK-DWPL-M61

Layout: J3518-DWP-3MRP Submission - M61
Filter: TASK filters: 3-Month Lookahead, No C(
Milestones, No Level of Effort.

Tuen Mun - Chek Lap Kok Link - Southern Connection

3-Month Rolling Programme (Page 2 of 6 Pages)
(Progress as of 21-Jun-18)

Date Revision |Check... Approved DWG. No.:

28-May-... PKN  |HF
03-Jul-18 HF HF

J3518/GCL/PGM/3MRP-Mé61




'Activity ID Activity Name Orig. Act. Start/ FC Early Rem. Act. Finish/FC Early Late Start Late Finish Total Float | Physical % 2018
Durn. Start Durn. Finish Complete June | July | August September
. [ 28 | oa | n [ 18] 25 [ 02 [ o9 | 16 [ 28 | 3 | o6 | 13 | 20 [ 27 | 038 [ 10 ] 17 [
| VB3-C7840 | Viaduct B3 - Outstanding works 98 23-Jun-18 98 19-Oct-18 07-Dec-16 07-Apr-17 -453 0% ‘ I ——
Deck Fnishes, E&M and Roadworks : : 3
VB2-C7710 | Viaduct B2 - Parapet Panels 60 15-Aug-17 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453
VB2-C7720 | Viaduct B2 - Gantry & TCSS Provisions (KD5) 36 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97% s R A
VB2-C7810 | Viaduct B2 - Drainage, Fire Main & E&M Services 48 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97%
VB2-C7820 | Viaduct B2 - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 2 22-Jun-18 17-Sep-20 18-Sep-20 667 97%
VB2-C7830 | Viaduct B2 - Deck Paving & Roadmarking (KD12) 18 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97%
VB2-C7840 | New Activity 98 23-Jun-18 98 19-Oct-18 07-Dec-16 07-Apr-17 -453 S
Deck Fnishes, E&M and Roadworks 777777777777777777777777777 7777777777777777777777
VB1-C7710 | Viaduct B1 - Parapet Panels 83 06-Nov-17 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453
VB1-C7720 | Viaduct B1 - Gantry & TCSS Provisions (KD5) 36 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97%
VB1-C7810 | Viaduct B1 - Drainage, Fire Main & E&M Services 60 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97%
VB1-C7820 | Viaduct B1 - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 2 22-Jun-18 17-Sep-20 18-Sep-20 667 T - R
VB1-C7830 | Viaduct B1 - Deck Paving & Roadmarking (KD12) 18 21-May-18 A 2 22-Jun-18 05-Dec-16 06-Dec-16 -453 97%
VB1-C7840 | Viaduct B1 - Outstanding works 98 23-Jun-18 98 19-Oct-18 07-Dec-16 07-Apr-17 -453 0% (e
Viaduct C 3 3 3
Deck Fnishes, E&M and Roadworks 3
VC4-C7840 | Viaduct C4 - Outstanding works 124 12-Feb-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 ] !
Deck Fnishes, E&M and Roadworks ! :
VC3-C7840 | Viaduct C3 - Outstanding works 124 12-Feb-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 -376 90% : !
Deck Fnishes, E&M and Roadworks - 777777777777777777777777777 oy
VC2-C7840 | Viaduct C2 - Outstanding works 124 12-Feb-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 -376 0% ‘ :
Deck Fnishes, E&M and Roadworks : :
VC1-C7840 | Viaduct C1 - outstanding works 124 12-Feb-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 -376 90% I R A
Viaduct D 3 3
Deck Fnishes, E&M and Roadworks
VD3-C7840 | Viaduct D3 - Outstanding works 66 28-Apr-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 -376 90% ‘
Deck Fnishes, E&M and Roadworks 777777777777777777777777777 77777777777777777777777777777777777777777777777777
VD2-C7840 | Viaduct D2 - Outstanding works 66 28-Apr-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 -376 0% ]
Deck Fnishes, E&M and Roadworks ! :
1 VD1-C7840 | Viaduct D1 - Outstanding works 66 28-Apr-18 A 23 18-Jul-18 11-Mar-17 07-Apr-17 | -376 | 0% EEEENCE—— R
Viaduct E | |
Deck Fnishes, E&M and Roadworks ! :
VE1AB-C77 | Viaduct E1A/B - Parapet Panels 48 27-Nov-17 A 0 20-Jun-18A
VE1AB-C77. | Viaduct E1A/B - Gantry & TCSS Provisions (KD4) 36 27-Apr-18 A 0 20-Jun-18A I, S S
VE1AB-C78 | Viaduct E1A/B - Drainage, Fire Main & E&M Services 60 21-May-18 A 0 20-Jun-18A 1 1
VE1AB-C78. | Viaduct E1A/B - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 0 20-Jun-18A 1 1
VE1AB-C78: | Viaduct E1A/B - Deck Paving & Roadmarking (KD10) 18 21-May-18 A 0 20-Jun-18A 1 1
VE1CD-C77 | Viaduct E1C/D - Parapet Panels 56 21-Dec-17A 0 20-Jun-18 A : :
VE1CD-C77 | Viaduct E1C/D - Gantry & TCSS Provisions (KD4) 36 27-Apr-18 A 0 20-Jun-18 A I, R S
VE1CD-C78 | Viaduct E1C/D - Drainage, Fire Main & E&M Services 42 21-May-18 A 0 20-Jun-18A 1 1
VE1CD-C78 | Viaduct E1C/D - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 0 20-Jun-18A 1 1
VE1CD-C78 | Viaduct E1C/D - Deck Paving & Roadmarking (KD10) 18 21-May-18 A 0 20-Jun-18A 1 1
VE1CD-C78 | Viaduct E1 - Outstanding works 53 21-Jun-18 53 22-Aug-18 04-Feb-17 07-Apr-17 -406 I
Deck Fnishes, E&Mand Roadworks
VE21-C7710 | Viaduct E2-1 (E3-E6) - Parapet Panels 48 15-Feb-18 A 0 20-Jun-18A 100%
VE21-C7720  Viaduct E2-1 (E3-E6) - Gantry & TCSS Provisions (KD4) 36 21-May-18 A 0 20-Jun-18A 100%
VE21-C7810 | Viaduct E2-1 (E3-ES6) - Drainage, Fire Main & E&M Services 60 21-May-18 A 0 20-Jun-18A 100%
VE21-C7820  Viaduct E2-1 (E3-ES6) - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 0 20-Jun-18A 100%
B Actua Work Project ID: TMCLK-DWPL-M61 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision _[Check... Approved DWG. No.:
[ Pamedsa Layoul: 3018 DRI Submission - Mo | 3-Month Rolling Programme (Page 3 of 6 Pages) 28-May- .. PKN _HF
I Critical B : T ) 03-Jul-18 HF HF
P Milestones, No Level of Effort (Progress as of 21-Jun-18) J3518/GCL/PGM/3MRP-Mé1




'Activity ID Activity Name Orig. Act. Start/ FC Early Rem. Act. Finish/ FC Early Late Start Late Finish Total Float | Physical % 2018
Durn. Start Durn. Finish Complete June | July | August September
. [ 28 | oa | n [ 18] 25 [ 02 [ o9 | 16 [ 28 | 3 | o6 | 13 | 20 [ 27 | 038 [ 10 ] 17 [
VE21-C7830 | Viaduct E2-1 (E3-E6) - Deck Paving & Roadmarking (KD9) 18 21-May-18 A 0 20-Jun-18 A 100% ‘ ‘ ‘
VE22-C7710 | Viaduct E2-2 (E6-E8) - Parapet Panels 48 19-Mar-18 A 0 20-Jun-18A 100%
VE22-C7720 | Viaduct E2-2 (E6-E8) - Gantry & TCSS Provisions (KD4) 36 21-May-18 A 0 20-Jun-18A 100%
VE22-C7810 | Viaduct E2-2 (E6-E8) - Drainage, Fire Main & E&M Services 60 21-May-18 A 0 20-Jun-18A 100%
VE22-C7820 | Viaduct E2-2 (E6-EB8) - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 0 20-Jun-18A 100%- /N @
VE22-C7830 | Viaduct E2-2 (E6-E8) - Deck Paving & Roadmarking (KD9) 18 21-May-18 A 0 20-Jun-18 A 100%
VE23-C7710 | Viaduct E2-3 (E8-E10) - Parapet Panels 48 18-Apr-18 A 0 20-Jun-18 A 100%
VE23-C7720 | Viaduct E2-3 (E8-E10) - Gantry & TCSS Provisions (KD4) 36 21-May-18 A 0 20-Jun-18 A 100%
VE23-C7810  Viaduct E2-3 (E8-E10) - Drainage, Fire Main & E&M Services 60 21-May-18 A 0 20-Jun-18A 100%
VE23-C7820 | Viaduct E2-3 (E8-E10) - Railings, Light Poles, Signs & Street Furniture 30 21-May-18 A 0 20-Jun-18A 100% /N
VE23-C7830 | Viaduct E2-3 (E8-E10) - Deck Paving & Roadmarking (KD9) 18 21-May-18 A 0 20-Jun-18A 100%
VE23-C7840 | Viaduct E2 - Outstanding works 80 21-Jun-18 80 22-Sep-18 30-Dec-16 07-Apr-17 -433 0% ‘ ‘
Deck Span Segment ! !
E14D-C6610 E14D Deck - Dismantle Truss & Clear Deck (KD1) 15 03-May-18 A 10 03-Jul-18 07-Apr-18 18-Apr-18 -61 60% I R
VE5-C6910 | Viaduct E5 - Final Stressing to Span 12 10-May-18 A 0 20-Jun-18A 100% ! !
Deck Fnishes, E&M and Roadworks 3 !
VE5-C7710 | Viaduct E5 - Parapet Panels 48 18-May-18 A 48 16-Aug-18 14-Feb-18 18-Apr-18 -99 45% ‘ :
VE5-C7720 | Viaduct E5 - Gantry & TCSS Provisions (KD4) 36 03-Aug-18 36 13-Sep-18 04-Apr-18 17-May-18 -99 0% | I
VE5-C7810 | Viaduct E5 - Drainage, Fire Main & E&M Services 60 17-Aug-18 60 29-Oct-18 10-May-18 21-Jul-18 -82 %l - L _
VE5-C7820 | Viaduct E5 - Railings, Light Poles, Signs & Street Furniture 30 14-Sep-18 30 22-Oct-18 15-Jun-18 21-Jul-18 -76 0% ! I
Deck Span Segment
E13C-C6310 E13C Deck - Stitch between E12C and E13C 12 16-Mar-18 A 0 19-Jun-18 A 100%
VE6-C6910 | Viaduct E6 - Final Stressing to Span 12 22-Mar-18 A 45 13-Aug-18 09-Feb-18 10-Apr-18 -103 92% I
VEB-C6920 | Viadcct E6 - Install, grout permanent bearing and load transfer at pier E14(¢ 7 14-Aug-18 7 21-Aug-18 11-Apr-18 18-Apr-18 -103 0% ]
Deck Fnishes, E&M and Roadworks
VEB-C7710 | Viaduct E6 - Parapet Panels 48 21-May-18 A 90 06-Oct-18 23-Dec-17 18-Apr-18 -141 40%
Deck Span Segment e
VE7-C6910 | Viaduct E7 - Final Stressing to Span 12 21-Apr-18A 52 21-Aug-18 01-Feb-18 10-Apr-18 -110 95% !
VE7-C6920 | Viaduct E7 - Install, grout permanent bearing and load transfer to E14C 7 22-Aug-18 7 29-Aug-18 11-Apr-18 18-Apr-18 -110 0% [
Deck Fnishes, E&M and Roadworks !
VE7-C7710 | Viaduct E7 - Parapet Panels 48 12-May-18 A 84 28-Sep-18 03-Jan-18 18-Apr-18 -135 44%
VE7-C7720 | Viaduct E7 - Gantry & TCSS Provisions (KD4) 36 14-Sep-18 36 29-Oct-18 04-Apr-18 17-May-18 -135 0%
Deck Span Segment
VE8-C6910 | Viaduct E8 - Final Stressing to Span 12 19-Apr-18 A 0 25-May-18 A 100%
VE8-C6920 | Viaduct E8 - Install, grout permanent bearing and load transfer 7 21-Jun-18 7 28-Jun-18 11-Apr-18 18-Apr-18 -58 0%
Deck Fnishes, E&M and Roadworks
VE8-C7710 | Viaduct E8 - Parapet Panels 48 11-May-18 A 36 02-Aug-18 03-Mar-18 18-Apr-18 -87 92%
VE8-C7720 | Viaduct E8 - Gantry & TCSS Provisions (KD4) 36 20-Jul-18 36 30-Aug-18 04-Apr-18 17-May-18 -87 0%
VE8-C7810 | Viaduct E8 - Drainage, Fire Main & E&M Services 60 03-Aug-18 60 13-Oct-18 10-May-18 21-Jul-18 -70 0%
| VE8-C7820 | Viaduct E8 - Railings, Light Poles, Signs & Street Furniture 30 31-Aug-18 30 06-Oct-18 15-Jdun-18 21-Jul-18 -64 0%
Viaduct F
Deck Span Segment
VF1-C6920 | Viaduct F1 - Install, grout permanent bearing and load transfer at piers F3 . 7 05-Feb-18A 0 28-May-18 A 100%
Deck Fnishes, E&M and Roadworks
VF1-C7710 | Viaduct F1 - Parapet Panels 48 15-dun-18 A 30 26-Jul-18 10-Mar-18 18-Apr-18 -81 50%
VF1-C7720 | Viaduct F1 - Gantry & TCSS Provisions (KD4) 36 13-Jul-18 36 23-Aug-18 04-Apr-18 17-May-18 -81 0%
VF1-C7810 | Viaduct F1 - Drainage, Fire Main & E&M Services 60 27-Jul-18 60 06-Oct-18 12-May-18 24-Jul-18 -62 0%
VF1-C7820 | Viaduct F1 - Railings, Light Poles, Signs & Street Furniture 30 24-Aug-18 30 28-Sep-18 11-Jun-18 17-Jul-18 -62 0%
Deck Span Segment
F04-C6420 @ F4 Deck - release U tendon, stress bar & break up temp stitch @E14C 12 28-May-18 A 3 23-Jun-18 16-Sep-20 18-Sep-20 666 75%
F06-C6410 | F6 Deck - Stitching to F5-F6 and remove proping 28 19-Jun-18 A 14 07-Jul-18 30-May-18 14-Jun-18 -18 50%
F07-C6410 | F7 Deck - Stitching to F6-F7 12 08-Jun-18 A 0 13-Jun-18A 100%
F08-C6410 | F8 Deck - Stitching to F7-F8 12 01-Jun-18 A 0 07-Jun-18 A 100%
VF2-C6910 | Viaduct F2 - Final Stressing 21 09-Jul-18 21 01-Aug-18 15-Jun-18 11-Jul-18 -18 0%
Deck Fnishes, E&M and Roadworks 1 1
VF2-C7710 | Viaduct F2 - Parapet Panels 60 02-Aug-18 60 12-Oct-18 12-Jul-18 19-Sep-18 -18 0% |
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[Activity ID ["Activity Name

Deck Span Segment

F10-C6210 | F9-F10 Deck - Erect Falsework (with Sliding System)
F10-C6310 | F9-F10 Deck - Span Segment (33 nr) - Crane
F10-C6410 | F9-F10 Deck - Stitching to F9 & Clear Deck (KD2)
F11-C6210 | F10-F11 Deck - Erect Falsework (stage 1)
F11-C6310 | F10-F11 Deck - Span Segment (15 nr)stage 1 - Crane
F11-C6320 | F10-F11 - Erect Falsework (stage 2)
F12-C6210 | F11-F12 Deck - Soil Platform, Concrete Blocks, I-Beam (stage 1)
F12-C6310 | F11-F12 Deck - Span Segment (10 nr)stage 1 - Crane

Deck Span Segment
F16-C6310 | F16 Deck - Cantilever Span (5 nr) & stitches - crane
F16-C6320 | F16 Deck - Construct props with footing
F16-C6330 | F16 Deck - Cantilever Span (12 nr) - THB/ crane
F16B-C6410 F16 Deck - Stitching to F15-F16
F16B-C6420 | F16 Deck - Grout bearing & load transfer at F15
F17-C6310 | F17 Deck - Cantilever Span (12 nr) - crane (Props at 5th Pair)
F17-C6410 | F17 Deck - Stitching to F16-F17
F18-C6210 | F18 Deck - Falsework for End Span to F17
F18-C6310 | F18 Deck - End Span to F17 (9 nr) - Crane
F18-C6410 | F18 Deck - Stitching to F17-F18
F18-C6420 | F18 Deck - Grout bearing & load transfer at F17 & F18

Deck Fnishes, E&M and Roadworks
VF4-C7710 | Viaduct F4 - Parapet Panels

Deck Span Segment

F14-C6410 | F14 Deck - Stitching to F13-F14 & Clear Deck (KD2)

F14-C6420 | F14 Deck - Install, grout permanent bearing and load transfer at F14
F15-C6210 | F15 - Falsework for End Span to F14

F15-C6310 | F15- End Span to F14 (7 nr) - Crane

F15-C6410 | F15 Deck - Stitching to F14-F15

F15-C6510 | F15 - Falsework for End Span to F16

F15-C6610 | F15- End Spanto F16 (7 nr) - Crane

VF5-C6910 | Viaduct F5 - Final Stressing and stitching to Span

Deck Fnishes, E&M and Roadworks
VF5-C7710 | Viaduct F5 - Parapet Panels
CEDD Access Track Re-Provisioning Works

ViaductAto D

Orig. Act. Start/FC Early | Rem. | Act Finish/FC Early | Tate Start Late Finish
Durn. Start Durn. Finish
21 21-May-18 A 15 09-Jul-18 18-Jan-18 03-Feb-18 -122
45 10-Jul-18 45 30-Aug-18 06-Feb-18 06-Apr-18 -121
21 31-Aug-18 21 24-Sep-18 11-Apr-18 05-May-18 -118
14 16-Aug-18 14 31-Aug-18 17-Mar-18 06-Apr-18 -122
14 01-Sep-18 14 17-Sep-18 07-Apr-18 23-Apr-18 -122
14 14-Sep-18 14 02-Oct-18 20-Apr-18 07-May-18 -122
14 01-Sep-18 14 17-Sep-18 07-Apr-18 23-Apr-18 -122
11 18-Sep-18 11 02-Oct-18 24-Apr-18 07-May-18 -122
19 20-May-18 A 0 24-May-18 A
24 25-May-18 A 0 05-Jun-18A
30 06-Jun-18 A 0 13-Jun-18 A
12 30-Aug-18 12 12-Sep-18 15-May-18 29-May-18 -89
7 13-Sep-18 7 20-Sep-18 30-May-18 06-Jun-18 -89
23 26-Mar-18 A 0 16-Jun-18 A
12 19-Jun-18 A 6 27-Jun-18 14-Apr-18 20-Apr-18 -55
24 21-May-18 A 0 09-Jun-18A
12 20-Jun-18 A 10 03-Jul-18 10-Apr-18 20-Apr-18 -59
12 04-Jul-18 12 17-Jul-18 21-Apr-18 05-May-18 -59
7 18-Jul-18 7 25-Jul-18 07-May-18 14-May-18 -59
48 10-Nov-18 48 08-Jan-19 26-Jul-18 19-Sep-18 -89
12 18-May-18 A 0 23-May-18 A
7 14-Jun-18 A 2 22-Jun-18 17-May-18 18-May-18 -28
24 11-Jun-18 A 0 19-Jun-18 A
7 20-Jun-18 A 6 27-Jun-18 12-May-18 18-May-18 -32
12 28-Jun-18 12 12-Jul-18 19-May-18 02-Jun-18 -32
24 24-Jul-18 24 20-Aug-18 22-Feb-18 21-Mar-18 -122
8 21-Aug-18 8 29-Aug-18 05-May-18 14-May-18 -89
36 30-Aug-18 36 12-Oct-18 04-Jun-18 17-Jul-18 -73
48 23-Oct-18 48 17-Dec-18 26-Jul-18 19-Sep-18 -73

[ Total Float | Physical %

2018

Complete

June

July August September
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0%
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General 3
PR30060 Construct perm. realignment of CEDD access track at Pier A8 42 14-Jul-18* 42 31-Aug-18 02-Dec-16 23-Jan-17 -474 0% !
PR30070 Construct perm. realignment of CEDD access track at Pier B8 42 07-Aug-18 42 24-Sep-18 28-Dec-16 18-Feb-17 -474 %! - - 1r ] e
PR30080 Construct perm. realignment of CEDD access track at Pier C7 42 30-Aug-18 42 20-Oct-18 21-Jan-17 14-Mar-17 -474 0% I
At-Grade Works & Miscellaneous Works :
At-Grade Works Along North Lantau Highway
Slope 9SE-B/FR8
GFXX501 9SE-B/FR8 - Demolish existing wall stem 31 27-Jul-18 31 31-Aug-18 20-Oct-16 24-Nov-16 -522 0%
GFXX541 9SE-B/FR8 - Construct New Wall Stem 90 01-Sep-18 90 18-Dec-18 25-Nov-16 16-Mar-17 -522 0%
Slope 10SW-A/F52
GFXX495 10SW-A/F52 - Slopework - Phase 1 36 30-Jul-18 36 08-Sep-18 09-Nov-16 20-Dec-16 -507 0%
GFXX535 10SW-A/F52 - Slopework - Phase 2 68 10-Sep-18 68 30-Nov-18 21-Dec-16 16-Mar-17 -507 0%
Slope 10NW-C/F9
M201205 10NW-C/F9 - Fill and compact filled material 52 03-Apr-18 A 42 09-Aug-18 10-Jan-17 02-Mar-17 -425 10%
M201210 10NW-C/F9 - Install Geo. Instru. & Baseline Monitoring 30 10-Aug-18 30 13-Sep-18 03-Mar-17 07-Apr-17 -425 0%
Slope 10NW-C/F10
M201230 10NW-C/F10 - Fill and compact filled material 160 16-Oct-17 A 36 02-Aug-18 20-Feb-17 01-Apr-17 -393 90%
M201300 10NW-C/F10 - Slope drainage 12 27-Jul-18 12 07-Aug-18 26-Mar-17 07-Apr-17 -487 0%
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At-Grade Works at Southern Landfall

General

RW30010 South Landfall - Mobilisation for Portion B Works

RW30014 South Landfall - DN300 Fresh water main works installation & connection (|
RW30016 | South Landfall - Stormwater drainage works (Portion B)

RW30030 South Landfall - Stormwater drainage works

Watermain from Tung Chung to Southern Landfall

General

WMO00190 | Viaduct B1 - Lay DN450 Fresh Water Main
WMO00200 | Viaduct B2 - Lay DN450 Fresh Water Main
WMO00210 | Viaduct B3 - Lay DN450 Fresh Water Main
WMO00220 | Viaduct E1 - Lay DN450 Fresh Water Main
WMO00230 | Viaduct E2 - Lay DN450 Fresh Water Main
WMO00240 | Viaduct E8 - Lay DN450 Fresh Water Main

Landscaping Works & Establishment Works

General

LW00012 Deliver & Stockpile Top Soil (29,000 cu.m) to BCF Near Ramp F
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'Activity ID Activity Name Orig. Act. Start/ FC Early Rem. Act. Finish/FC Early Late Start Late Finish Total Float | Physical % 2018
Durn. Start Durn. Finish Complete June | July | August September

. [ 28 | oa | n [ 18] 25 [ 02 [ o9 | 16 [ 28 | 3 | o6 | 13 | 20 [ 27 | 038 [ 10 ] 17 [
Slope 10NW-C/F11 ‘ 1 1 1
M201290 10NW-C/F11 - Fill and compact filled material - Phase 2 72 16-Apr-18 A 42 09-Aug-18 17-Feb-17 07-Apr-17 -395 ‘
Slope 10NW-C/F17 | | |
M201197 10NW-C/F17 - Filland compact filled material 60 07-May-18 A 48 16-Aug-18 17-Mar-17 18-May-17 -371 40% ‘ ‘
M201198 10NW-C/F17 - Construct POP 30 07-May-18 A 18 13-Jul-18 17-Mar-17 07-Apr-17 -371 80% :
General 3 | |
RW11010 NLH W/B (Viaduct B) - Drainage for ramp B tie out 48 15-Dec-17 A 0 16-Jun-18 A 100% 1 1
RW11020  NLH W/B (Viaduct B) - Profile Barrier and roadwork 36 23-Apr-18A 18 12-Jul-18 17-Mar-17 07-Apr-17 | -371 90%
General f f f
RW20084 NLH E/B Viaduct A- Ch200-388 Roadwork (SL & HS) & Reinstate NLH 127 17-Dec-16 A 12 05-Jul-18 24-Mar-17 07-Apr-17 -365 90% ‘
RW2096 NLH E/B (Gantries 319 - 322) - Footing & A-Frame at NLH (Central Reser 55 12-Apr-18 A 0 15-Jun-18 A 100%
| RW21008 | NLH E/B (Gantries 319 - 322) - Erection of Gantry beams 6 20-Jun-18 A 1 21-Jun-18 07-Dec-16 07-Dec-16 | -451 50% 3 3 3
At-Grade Works Along Cheung Tung Road
Slope 9SE-B/F85
SWVB4020 | 9SE-B/F85 - Fill and compact filled material 60 16-Jan-18 A 12 05-Jul-18 06-Mar-18 19-Mar-18 -85 95%
SWVB4035 | 9SE-B/F8S5 - Install Geo. Instru. & Baseline Monitoring 30 06-Jul-18 30 09-Aug-18 13-Oct-18 17-Nov-18 83 0%
SWVB4040 | 9SE-B/F85 - Hydroseeding 12 10-Aug-18 12 23-Aug-18 19-Nov-18 01-Dec-18 83 0% ! ! !
Slope PF1 & PF2 : :
SWVC6990 | 10NW-PF1 & PF2 complete site site clearance 0 21-Jun-18* 0 21-Dec-17 -182 0% ! ! !
SWVC7000 | 10NW - PF2 slope works 48 21-Jun-18 48 16-Aug-18 21-Dec-17 21-Feb-18 -143 0% ) )
SWVC7010 | 10NW - PF2 slope works 52 17-Aug-18* 52 19-Oct-18 22-Feb-18 27-Apr-18 -143 0% )
Slope 10NW-C/F13 ! ! !
SWVC4000 | 10NW-C/F13 - Slope works 100 25-Jan-18 A 0 31-May-18 A 100% | | !
Slope 10NW-C/F14 : : :
SWVC5000 | 10NW-C/F14 - Slope works 100 | 01-Mar-18A 0 31-May-18 A 100% ! ! :
SWVC6010 | 10NW-C/F14 - Install Geo. Instru. & Baseline Monitoring 30 21-Jun-18 30 26-Jul-18 20-Mar-18 27-Apr-18 -73 0% ‘
Slope 10NW-C/F15 : : :
SWVCB005  10NW-C/F15 - Install Geo. Instru. & Baseline Monitoring 30 06-Jul-18* 30 09-Aug-18 20-Mar-18 27-Apr-18 -85 0% 3 3
General | | |
RP00077-1 | Ch100-300: Street Lighting, thrie beam, bus stop & water point, etc 48 08-Dec-17 A 12 05-Jul-18 01-Jun-17 14-Jdun-17 -313 85%

East Portion D R
RW60080 | CTR Tie in Works 116 18-May-17 A 0 31-May-18 A 100% ! ! !
e}

! ! I

! ! I
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