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11-Apr-14 09:26

Activity ID

0 0 DWP rD
< O
Cost Centre IPS Milestones
MS1.07 Complete 100% of establishment of main site office accom and fac for Supervising Officer
| MS1.08 Complete 100% of establishment of temp accommodation and fac for the Contractor
| MS1.09 Complete 100% of provision of Contract Computers and Network Fac for the Superv Officer

["Activity Name

MS2.002 Accept Project Design Plan by the Supervising Officer

| MS2.004 Accept design memorandum by the Supervising Officer

| MS2.005 Submit construction traffic impact assessment

| MS2.010 Accept hydrographic survey report by the Supervising Officer

| MS2.046 Approve AIP for Structure E1 by the Supervising Officer

| MS2.050 Approve AIP for Structure E2 by the Supervising Officer

| MS2.054 Approve AIP for Structure E5, excl Structure E5 betw Pier E5¢ & Pier E5d, by S.O.
| MS2.058 Approve AIP for Structure E5 betw Pier E5c & Pier E5d by the Supervising Officer
| MS2.062 Approve AIP for Structure E6 by the Supervising Officer

| MS2.066 Approve AIP for Structure E7 by the Supervising Officer

| MS2.070 Approve AIP for Structure E8 by the Supervising Officer

| MS2.077 Submit AIP for Structure B

| MS2.085 Submit AIP for Structure D

| MS2.093 Submit AIP for At grade Roadworks and Other Works along Cheung Tung Road

| MS2.097 Submit AIP for At grade Roadworks and Cther Works at Southern Landfall

| MS2.101 Submit AIP for Watermains & All Assoc Works frm Tung Chung to Southern Landfall
| MS2.108-1 Submit AIP for Fac Prov for TCSS Works for At grade Roads at Southern Landfall
| MS2.109 Submit AIP for Facilities Provision for TCSS Works for Viaducts

| MS2.113 Submit AIP for Fac Prov for TCSS Wrks for At grade Rds along NLH

| MS2.117 Submit AIP for Facilities Provision for E&M Works

MS7.01 Complete piles of 5% of total pile length for Structure B

General Requirements
General Management
PR9000
Land Works

Completion of initial general submissions, mobilisation & setup coordination with external partie:

PR03189-1 Relocate MTR fence & Gl works at PBH23 (Pier C8)

PR03190

Relocate MTR fence & Gl works at PBH42 (Pier B9)

Marine Works

I Orig. Durn.

| Act. Start/FC Early | Duration% | Rem.

Start Complete Durn. Early Finish
0% 0 31-Dec-13
0% 0 10-Jan-14*
0% 31-Dec-13*
0% 0 08-Nov-13
0% 0 08-Nov-13
0% 0 20-Dec-13
0% 0 31-Dec-13*
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 01-Jan-14
0% 0 17-Jan-14
0% 0 17-Jan-14
0% 0 29-Nov-13
0% 0 29-Nov-13
0% 0 29-Nov-13
0% 0 14-Feb-14
0% 0 14-Feb-14
0% 0 14-Feb-14
0% 0 17-Jan-14
0% 0 25-Feb-14*
0% 0 21-Dec-13

06-Dec-13
22-Nov-13

19-Dec-13
05-Dec-13

[ Act Finish/FC |

Late Start

07-Apr-14
07-Jan-14

Late Finish

02-Apr-17
02-Apr-17
02-Apr-17

02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
02-Apr-17
21-Mar-17
02-Apr-17

02-Apr-17

03-Feb-14

23-Apr-14
20-Jan-14

Total Float| Free Float

1189 1182
1178 1171
1189 1182
1241 623
1241 623
1199 105
1188 570
1187 226
1187 170
1187 170
1187 170
1187 170
1187 170
1187 170
1171 84
1171 96
1220 96
1220 96
1220 96
1143 96
1143 96
1131 96
1171 96
1133 7
32 31

2013

I 2074

October | November December

January February | March

50 [07 [ 14| 21|28 04| 1 [ 18] 25 02| 09] 16] 23]

30 o6 [13]20]27 03| 10]17][24]03]10
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PR02154 PBH17 (Pier E7c/ E13-B) 12 31-Oct-13 0% 12 13-Nov-13 | 05-Nov-13 18-Nov-13 4 0
| PR02155 PBH18 (Pier E8c/ E13-A) 12 14-Nov-13 0% 12 27-Nov-13 | 19-Nov-13 02-Dec-13 4 2 ! I
EM&A Works 3 3
3. Works Prior to Construction Commencement 1 3
EN0070-22 Prepare / submit Baseline Monitoring Report for item 3.4 to 3.6 24 05-Nov-13 0% 24 02-Dec-13 | 21-Dec-13 21-Jan-14 40 0 N —
EN0070-23 ENPO/SOR approval of Baseline Monitoring Report for item 3.4 to 3.6 24 03-Dec-13 0% 24 02-Jan-14 | 22-Jan-14 20-Feb-14 40 36 ! N ——
0 b 0 i
alled De
Ground Investigation
ARDDO0017-1 | Earliest IC certificate for DDA-AP03.00 0 0% 0 13-Dec-13 16-Jan-14 24 3 ‘ L 4
ARDDO0017-2 | IC/SO Approval of Additional Gl Interpretative Report - AP03.00 75 04-Nov-13 0% 75 14-Feb-14 | 03-Dec-13 17-Mar-14 21 0 D ]
ARDDO0017-4 | IC/SO Approval of Additional Gl Interpretative Report - AP03.00 0 0% 0 14-Feb-14 17-Mar-14 21 0 ‘ 1 ‘ L 4
B Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 1 of 13 Pages) 1-Apr-14 HW
B Critical B ‘ d ’
o veon Level of Effort. J3518/GCL/PGM/3MRP
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Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January February | March
50 [ 07 [ 14| 21|28 04| 11|18 25 02| 09] 16[23[30[06]|13][20[27[ 03] 10][17[24]03]10
Surveys and Investigations | | | |
ARDDO0025 IC/SO Approval of Utility Report - AP04.00 75 06-Dec-13 0% 75 20-Mar-14 | 19-Dec-16 31-Mar-17 791 (U R R —— @ @ O
General Submissions
ARDDO0031-1 | IC/SO Approval of Project Design Plan - AP01.00 0 0% 0 08-Nov-13 26-Feb-14 78 0 L 4
ARDDO0033-1 | IC/SO Approval of Design Memo - AP02.00 0 0% 0 08-Nov-13 11-Dec-13 23 0 2
ARDDO0035-1 | IC/SO Approval of of Durability Assessment Report - AP06.00 0 0% 0 15-Nov-13 11-Dec-13 18 0 L 4
ARDDO0037-3 | IC/SO Approval of Seismic Impact Report - AP11.00 0 0% 0 15-Nov-13 11-Dec-13 18 L R e
ARDDO0041-1 | Preparation of O&M Facility Provisions AIP - AP11.00 50 06-Jan-14 0% 50 14-Mar-14 | 08-Oct-14 16-Dec-14 197 0 [ ‘ ]
ACABAS Submission 3
ARDDO0049 2nd ACABAS Meeting for 1st submission 0 0% 0 11-Nov-13 06-Feb-14 63 0 L 4
ARDDO0050 Approval of 1st ACABAS Submission- AP09.00 0 0% 0 11-Nov-13 06-Feb-14 63 40 L 4
ARDDO0051 Prepare 2nd ACABAS Submission 44 06-Nov-13 0% 44 06-Jan-14 | 09-Dec-13 06-Feb-14 23 0 e R R S
ARDD0052 | 2nd Submission to ACABAS 0 0% 0 06-Jan-14 06-Feb-14 23 0 3 ] 3
ARDDO0063 ACABAS Meeting for 2nd submission 0 0% 0 24-Jan-14 26-Feb-14 23 0 o
ARDDO0064 Approval of 2nd ACABAS Submission - AP09.00 0 0% 0 24-Jan-14 26-Feb-14 23 0 L 4
GCL Erection Sequence and Method : :
ARDDO0060-4 | Receipt of Final Erection Sequence and Loads - Bridge C 0 10-Feb-14 0% 0 27-dun-14 100 15 0 7777777777777777
Gazette and Alignment (assume no gazette change) 1
ARDDO0068-1 | ICG/SO Approval of Alignment AIP - BP01.00 0 0% 0 06-Nov-13 03-Apr-14 106 17 R 4
ARDDO0071-1 | Earliest IC Cert for Aignment DDA - BP01.01 0 0% 0 29-Nov-13 03-Apr-14 89 45 1 . 3
ARDDO0071-2 | IC/SO Approval of Alignment DDA - BP01.01 0 0% 0 31-Jan-14 03-Apr-14 44 4 1 0
General Viaduct Submission ‘
ARDDO0076 | IC/SO Approval of Viaduct E&M Works AIP - BP21.00 68 20-Jan-14 0% 68 | 23-Apr-14  17-Mar-14 |  18-Jun-14 40 0 | : | - -
Viaduct B
ARDDO0089-1 | Viaduct B - IC/SO Approval of Sub & Superstructure AIP - DP12.00 0 0% 0 04-Dec-13 26-Feb-14 60
| ARDDO0094-1 | Viaduct B - Earliest IC Certificate for Foundation DDADP12.01 0 0% 0 17-Dec-13 07-Mar-14 58
| ARDDO0094-2 | Viaduct B - IC/SO Approval of Foundation (Early) DDA - DP12.01 55 06-Nov-13 0% 55 21-Jan-14 | 12-Dec-13 26-Feb-14 26
| ARDDO0094-3 | Viaduct B - IC/SO Approval of Foundation (Late) DDA - DP12.01 75 06-Nov-13 0% 75 18-Feb-14 | 14-Nov-13 26-Feb-14 6
| ARDDO0094-5 | Viaduct B - IC/SO Approval of Foundation (Late) DDA - DP12.01 0 0% 0 18-Feb-14 26-Feb-14 6
| ARDDO0096 | Viaduct B - Preparation of Substructure DDA - DP12.03 50 04-Nov-13 0% 50 10-Jan-14 | 12-Dec-13 19-Feb-14 28
| ARDDO0097 | Viaduct B - Preparation of Superstructure DDA - DP12.03 70 04-Nov-13 0% 70 07-Feb-14 | 14-Nov-13 19-Feb-14 8
| ARDDO0098 | Viaduct B - Submission of Sub & Superstructure DDA - DP12.03 0 0% 0 07-Feb-14 19-Feb-14 8
| ARDDO0098-1 | Viaduct B - Submission of Pilecap precast Shells DDA - DP12.02 0 0% 0 08-Nov-13 22-Nov-13 10
| ARDDO0099-2 | Viaduct B - IC/SO Approval Pile Cap Precast Shells of DDADP12.02 75 11-Nov-13 0% 75 21-Feb-14 | 25-Nov-13 07-Mar-14 10
| ARDDO0099-3 | Viaduct B - IC/SO Approval of Sub & Superstructure DDA - DP12.03 75 10-Feb-14 0% 75 23-May-14 | 07-Apr-14 18-Jul-14 40 : :
| ARDDO0099-7 | Viaduct B - IC/SO Approval Pile Cap Precast Shells of DDADP12.02 0 0% 0 21-Feb-14 07-Mar-14 10
ARDDO0104 | Viaduct B - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 05-Nov-13 29-Nov-13 18 0 L&
| ARDDO0105 | Viaduct B - Precast Pilecap Shell Shape and Reinforcement 0 0% 0 08-Nov-13 03-Feb-14 61 51 e
| ARDDO0107 | Viaduct B - Typical Pilecap Reinforcement - Stainless Steel Rebar 0 06-Dec-13 0% 0 02-Apr-14 83 2 R 4
| ARDDO108 | Viaduct B - Typical Pilecap Reinforcement - Regular Rebar 0 0% 0 29-Nov-13 09-Apr-14 93 L R A N N
| ARDDO0109 | Viaduct B - Final Pilecap Reinforcement 0 0% 0 10-Jan-14 05-May-14 81 0 *
| ARDDO111 Viaduct B - Final Pier Shapes and Reinforcement 0 0% 0 10-Jan-14 21-Jul-14 136 21 L 2
| ARDDO112 Viaduct B - Typical Segment Shapes for Moulds 0 0% 0 29-Nov-13 04-Feb-14 47 0 0
| ARDDO0113 Viaduct B - Typical Segment Reinforcement 0 0% 0 27-Dec-13 20-May-14 102 62 L J
| ARDDO114 Viaduct B - Final Segment Types and Reinforcement 0 0% 0 07-Feb-14 23-Jun-14 96 56 I S R e
| ARDDO116 Viaduct B - Final Anchorage and PT Requirements 0 0% 0 07-Feb-14 23-Jun-14 96 56 L 4
| ARDDO118  Viaduct B - Final Bearing Schedule 0 0% 0 | 29-Nov-13 21-Jan-14 37 1 .
| ARDDO0120 | Viaduct B - Final Movement Joint (MJ) Schedule 0 0% 0 13-Dec-13 07-Feb-14 40 0 : L 4
ARDDO0127 | Viaduct B - DDA approval ready for Commencement of Piling 0 19-Feb-14 0% 0 05-Mar-14 14 o |\ 0 77777777777
Viaduct E5 and E6
ARDDO0140-1 | Viaduct E5 & E6 - IC/SO Approval of Sub & Superstructure AIP - DP15.00 0 0% 0 01-Jan-14 17-Mar-14 53 0 ! *
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 2 of 13 Pages) 1-Apr-14 HW
. e Lovel of Efort. J3518/GCL/PGM/3MRP
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Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January February | March
. 50 [ 07 [ 14| 21|28 04| 11|18 25 02| 09] 16[23[30[06]|13][20[27[ 03] 10][17[24]03]10
| ARDDO0145-1 | Viaduct E5 & E6 - Earliest IC/SO Certificate for Foundation DDA - DP15.07 0 0% 0 10-Jan-14 17-Mar-14 46 45 1 1 ‘ ‘
| ARDDO0145-2 | Viaduct E5 & E6 - IC/SO Approval of Foundation (Early) DDA - DP15.07 55 02-Dec-13 0% 55 14-Feb-14 | 31-Dec-13 17-Mar-14 21 20 i ]
| ARDDO0145-3 | Viaduct E5 & E6 - IC/SO Approval of Foundation (Late) DDA - DP15.07 75 02-Dec-13 0% 75 14-Mar-14 | 03-Dec-13 17-Mar-14 1 0
| ARDDO146 | Viaduct E5 & E6 - Preparation of Pilecap Precast Shells DDA - DP15.08 40 04-Nov-13 0% 40 27-Dec-13 | 20-Dec-13 14-Feb-14 35 0 L ‘ ]
| ARDDO0147 Viaduct E5 & E6 - Preparation of Substructure DDA - DP15.09 60 04-Nov-13 0% 60 24-Jan-14 | 22-Nov-13 14-Feb-14 15 0 U : ]
| ARDDO0148 | Viaduct E5 & E6 - Preparation of Superstructure DDA - DP15.09 90 04-Nov-13 0% 90 07-Mar-14 | 18-Nov-13 21-Mar-14 10 0 D ]
| ARDDO0149-1 | Viaduct E5 & E6 - Submission of DDA for Viaduct Pile Cap Precast Shells E5 & E6 - DP15.08 0 0% 0 27-Dec-13 21-Mar-14 60 o 4\ 777777777777 ® |
| ARDDO0150-1 | Viaduct E5 & E6 - Earliest IC certificate for DDA for Viaduct E5 & E6 - DP15.09 0 0% 0 07-Feb-14 23-May-14 75 65 *
| ARDDO0150-3 | Viaduct E5 & E6 - IC/SO Approval of Pile Cap Precast Shells DDA DP15.08 75 30-Dec-13 0% 75 11-Apr-14 | 24-Mar-14 04-Jul-14 60 0 [
ARDDO155 | Viaduct E5 & E6 - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 29-Nov-13 17-Jan-14 35 5 0
| ARDDO156 | Viaduct E5 & E6 - Precast Pilecap Shell Shape and Reinforcement 0 0% 0 27-Dec-13 20-Mar-14 59 49 | A e
| ARDDO0158 | Viaduct E5 & E6 - Typical Pilecap Reinforcement - Stainless Steel Rebar 0 06-Dec-13 0% 0 21-Mar-14 75 65 ! 2
| ARDDO0159 | Viaduct E5 & E6 - Typical Pilecap Reinforcement - Regular Rebar 0 0% 0 29-Nov-13 20-Mar-14 79 69 f *
| ARDDO0160 | Viaduct E5 & E6 - Final Pilecap Reinforcement 0 0% 0 24-Jan-14 14-Feb-14 15 0 L 2
| ARDDO162 | Viaduct E5 & E6 - Final Pier Shapes and Reinforcement 0 0% 0 24-Jan-14 23-Jun-14 106 54 L 2
| ARDDO163 | Viaduct E5 & E6 - Typical Segment Shapes for Moulds 0 0% 0 29-Nov-13 11-Sep-14 204 [ L A N N
| ARDDO164 | Viaduct E5 & E6 - Typical Segment Reinforcement 0 0% 0 27-Dec-13 11-Sep-14 184 30 ! ! *
| ARDDO0169 | Viaduct E5 & E6 - Final Bearing Schedule 0 0% 0 29-Nov-13 25-Mar-14 82 0 f .
_| ARDDO0171 Viaduct E5 & E6 - Final Movement Joint (MJ) Schedule 0 0% 0 13-Dec-13 11-Sep-14 194 60 L J
Viaduct E7 & E8
ARDDO0185-1 | Viaduct E7 & E8 - IC/SO Approval of Sub & Superstructure AIP - DP15.00 01-Jan-14 17-Mar-14 ! ! L 4
| ARDDO0190-1 | Viaduct E7 & E8 - Earliest IC Certificate for Foundation DDA- DP15.07 0 0% 0 10-Jan-14 17-Mar-14 46 45 L 2
| ARDDO0190-2 | Viaduct E7 & E8 - IC/SO Approval of Foundation (Early) DDA - DP15.07 55 02-Dec-13 0% 55 14-Feb-14 | 31-Dec-13 17-Mar-14 21 20 ! ]
| ARDDO0190-3 | Viaduct E7 & E8 - IC/SO Approval of Foundation (Late) DDA - DP15.07 75 02-Dec-13 0% 75 14-Mar-14 | 03-Dec-13 17-Mar-14 1 0
| ARDDO0191 Viaduct E7 & E8 - Preparation of Pilecap Precast Shells DDA - DP15.08 40 04-Nov-13 0% 40 27-Dec-13 | 22-Nov-13 16-Jan-14 14 o | I 777777777777777777777777777 | R S
| ARDDO0192 | Viaduct E7 & E8 - Preparation of Substructure DDA - 15.09 60 04-Nov-13 0% 60 24-Jan-14 | 20-Nov-13 11-Feb-14 12 0 [ ‘ - ]
| ARDDO0193 | Viaduct E7 & E8 - Preparation of Superstructure DDA - DP15.09 90 04-Nov-13 0% 90 07-Mar-14 | 18-Nov-13 21-Mar-14 10 0 D ]
| ARDDO0194-2 | Viaduct E7 & E8 - Submission of Pilecap Precast Shells DDA - DP15.08 0 0% 0 27-Dec-13 07-Feb-14 30 0 1 *
| ARDDO0195-1 | Viaduct E7 & E8 - Earliest IC certificate for Pilecap Precast Shells DDA - DP15.08 0 0% 0 07-Feb-14 21-Mar-14 30 20 *
| ARDDO0195-3 | Viaduct E7 & E8 - IC/SO Approval of Pilecap Precast Shells DDA - DP15.08 30-Dec-13 11-Apr-14 | 24-Mar-14 04-Jul-14 I 77777777777777777777777777777777777777
ARDDO0200 | Viaduct E7 & E8 - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 29-Nov-13 11-Feb-14 52 5 0
| ARDDO0201 Viaduct E7 & E8 - Precast Pilecap Shell Shape and Reinforcement 0 0% 0 27-Dec-13 20-Mar-14 59 49 L 4
| ARDDO0203 | Viaduct E7 & E8 - Typical Pilecap Reinforcement - Stainless Steel Rebar 0 06-Dec-13 0% 0 21-Mar-14 75 65 Y
| ARDDO0204 | Viaduct E7 & E8 - Typical Pilecap Reinforcement - Regular Rebar 0 0% 0 29-Nov-13 20-Mar-14 79 e | 0 77777777777777777777777777777777777777777777777777777
| ARDDO0205 | Viaduct E7 & E8 - Final Pilecap Reinforcement 0 0% 0 24-Jan-14 23-Apr-14 63 0 *
| ARDDO0207 | Viaduct E7 & E8 - Final Pier Shapes and Reinforcement 0 0% 0 24-Jan-14 01-Oct-14 178 35 *
| ARDDO0208 | Viaduct E7 & E8 - Typical Segment Shapes for Moulds 0 0% 0 29-Nov-13 11-Sep-14 204 0 *
| ARDDO0209 | Viaduct E7 & E8 - Typical Segment Reinforcement 0 0% 0 27-Dec-13 11-Sep-14 184 30 : L 4
| ARDDO0214 | Viaduct E7 & E8 - Final Bearing Schedule 0 0% 0 29-Nov-13 25-Mar-14 82 o | 0 77777777777777777777777777777777777777777777777777777
_| ARDDO0216 | Viaduct E7 & E8 - Final Movement Joint (MJ) Schedule 0 0% 0 13-Dec-13 09-Oct-14 214 175 | L J
Viaduct E2
ARDDO0231-1 | Viaduct E2 - IC/SO Approval of Sub & Superstructure AIP - DP15.00 0 0% 0 01-Jan-14 14-Mar-14 52 0
| ARDDO0236-1 | Viaduct E2 - Earliest IC Certificate for Foundation DDA - DP15.04 0 0% 0 10-Jan-14 14-Mar-14 45 45
| ARDDO0236-2 ' Viaduct E2 - IC/SO Approval of Foundation (Early) DDA - DP15.04 55 02-Dec-13 0% 55 14-Feb-14 | 30-Dec-13 14-Mar-14 20 20
| ARDDO0236-3 | Viaduct E2 - IC/SO Approval of Foundation (Late) DDA - DP15.04 75 02-Dec-13 0% 75 14-Mar-14 | 02-Dec-13 14-Mar-14 0 0
| ARDDO0237 | Viaduct E2 - Preparation of Pilecap Precast Shells DDA - DP15.05 40 04-Nov-13 0% 40 27-Dec-13 | 13-Nov-13 08-Jan-14 7 0
| ARDDO0238 | Viaduct E2 - Preparation of Substructure DDA - DP15.06 60 04-Nov-13 0% 60 24-Jan-14 | 05-Dec-13 27-Feb-14 23 0
| ARDDO0239 | Viaduct E2 - Preparation of Superstructure DDA - DP15.06 90 04-Nov-13 0% 90 07-Mar-14 | 11-Nov-13 14-Mar-14 5 0
| ARDDO0240-2 | Viaduct E2 - Submission of Pilecap Precast Shell DDA - DP15.05 0 0% 0 27-Dec-13 17-Jan-14 15 0
| ARDDO0241-1 | Viaduct E2 - Earliest IC certificate for Pilecap Precast Shells DDA - DP15.05 0 0% 0 07-Feb-14 17-Jun-14 92 53
| ARDDO0241-4 | Viaduct E2 - IC/SO Approval Pilecap Precast Shells DDA - DP15.05 75 30-Dec-13 0% 75 11-Apr-14 | 20-Jan-14 02-May-14 15 0 I‘
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 3 of 13 Pages) N-Apr-14 HW
. e Lovel of Efort. J3518/GCL/PGM/3MRP
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Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January February | March
. 50 [ 07 [ 14| 21|28 04| 11|18 25 02| 09] 16[23[30[06]|13][20[27[ 03] 10][17[24]03]10
| ARDDO0246 | Viaduct E2 - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 29-Nov-13 09-Jan-14 28 o | L ® e 4 o L
| ARDDO0247 | Viaduct E2 - Precast Pilecap Shell Shape and Reinforcement 0 0% 0 27-Dec-13 08-Jan-14 7 0 L 4 .
| ARDDO0249 | Viaduct E2 - Typical Pilecap Reinforcement - Stainless Steel Rebar 0 06-Dec-13 0% 0 08-Jan-14 23 16 R 4
| ARDDO0250 | Viaduct E2 - Typical Pilecap Reinforcement - Regular Rebar 0 0% 0 29-Nov-13 08-Jan-14 27 20 ]
. ARDD0251 | Viaduct E2 - Final Pilecap Reinforcement 0 0% 0 24-Jan-14 26-Mar-14 43 0 ¢
| ARDDO0253 | Viaduct E2 - Final Pier Shapes and Reinforcement 0 0% 0 24-Jan-14 25-Apr-14 65 2 1\ 5 R e .
| ARDDO0254 | Viaduct E2 - Typical Segment Shapes for Moulds 0 0% 0 29-Nov-13 28-Feb-14 65 0 0 :
| ARDDO0255 | Viaduct E2 - Typical Segment Reinforcement 0 0% 0 27-Dec-13 28-Feb-14 45 16 L 4
| ARDD0260 | Viaduct E2 - Final Bearing Schedule 0 0% 0 29-Nov-13 21-Jan-14 37 0 ]
| ARDD0262 | Viaduct E2 - Final Movement Joint (MJ) Schedule 0 0% 0 13-Dec-13 11-Sep-14 194 155 ! * !
Viaduct E1 | |
ARDDO0277-1 | Viaduct E1 - IC/SO Approval of Viaduct Sub & Superstructure AIP -DP15.00 0 0% 0 01-Jan-14 07-Feb-14 27 0 ! 4 !
| ARDD0278 | Viaduct E1 - Receipt of Data for Final Analysis 0 0% 0 29-Nov-13 13-Dec-13 10 0 * !
| ARDDO0279 | Viaduct E1 - Update Midas Model 10 02-Dec-13 0% 10 13-Dec-13 | 13-Jan-14 24-Jan-14 30 0  — :
| ARDDO0280 | Viaduct E1 - Final Pile Loads and Global Analysis 15 16-Dec-13 0% 15 03-Jan-14 | 27-Jan-14 14-Feb-14 30 20 7777777 I:;I 777777777777777777777
| ARDDO0281 | Viaduct E1 - Foundation DDA - DP15.01 45 02-Dec-13 0% 45 31-Jan-14 | 16-Dec-13 14-Feb-14 10 0 ! ]
| ARDDO0282-2 | Viaduct E1 - IC/SO Approval of Foundation (Early) DDA - DP15.01 55 03-Feb-14 0% 55 18-Apr-14 | 19-Mar-14 03-Jun-14 32 20 ! '
| ARDDO0282-3 | Viaduct E1 - IC/SO Approval of Foundation (Late) DDA - DP15.01 75 03-Feb-14 0% 75 16-May-14 | 19-Feb-14 03-Jun-14 12 0 VL
| ARDDO0283 | Viaduct E1 - Preparation of Pilecap Precast Shells DDA - DP15.02 40 27-Jan-14 0% 40 21-Mar-14 | 10-Feb-14 04-Apr-14 10 0 —
| ARDDO0284 | Viaduct E1 - Preparation of Substructure DDA -DP15.03 50 27-Jan-14 0% 50 04-Apr-14 | 04-Mar-14 | 12-May-14 26 0 77777777777777777777777777777 —————
| ARDDO0285 | Viaduct E1 - Preparation of Superstructure DDA -DP15.03 27-Jan-14 02-May-14 | 14-Feb-14 22-May-14 0 -
ARDDO0291 Viaduct E1 - Typical Pile Reinforcement - Stainless Rebar 0 20-Dec-13 0 17-Feb-14 L 4
| ARDDO0292 | Viaduct E1 - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 31-Jan-14 12-Mar-14 28 0 *
| ARDDO0296 | Viaduct E1 - Typical Pilecap Reinforcement - Regular Rebar 0 0% 0 21-Feb-14 04-Apr-14 30 20 R S R S \ A
| ARDDO0300 | Viaduct E1 - Typical Segment Shapes for Moulds 0 0% 0 21-Feb-14 04-Jun-14 73 0 L 4
_| ARDDO0306 | Viaduct E1 - Final Bearing Schedule 0 0% 0 21-Feb-14 13-May-14 57 0 L 4
Viaduct D !
ARDDO0317 | Viaduct D - Sectional and Segment Dimensional Analysis 10 08-Nov-13 0% 10 21-Nov-13 | 18-Nov-13 29-Nov-13 6 o { | _ 77777777777777777777777777777777777777777777777777777
| ARDDO0318 | Viaduct D - Provisonal Load Rundown and Global Analysis 5 08-Nov-13 0% 5 14-Nov-13 | 23-Dec-13 27-Dec-13 31 0 —c
| ARDDO0319 | Viaduct D - Provisional Pile Loads 10 15-Nov-13 0% 10 28-Nov-13 | 30-Dec-13 10-Jan-14 31 0 —/
| ARDD0320 | Viaduct D - Preparation of Foundation Scheme 10 29-Nov-13 0% 10 12-Dec-13 | 13-Jan-14 24-Jan-14 31 0  I—
| ARDDO0321 Viaduct D - Preparation of Sub & Superstructure Scheme 20 22-Nov-13 0% 20 19-Dec-13 | 02-Dec-13 27-Dec-13 6 0 I
| ARDD0322 | Viaduct D - Submission of Sub & Superstructure AIP - DP14.00 0 0% 0 19-Dec-13 27-Dec-13 6 0 I A R e
| ARDDO0323 | Viaduct D - IC/SO Approval of AIP - DP14.00 68 20-Dec-13 0% 68 25-Mar-14 | 02-Apr-14 04-Jul-14 73 0 [
| ARDD0324 | Viaduct D - Receipt of Data for Final Analysis 0 0% 0  19-Dec-13 27-Dec-13 6 0 .
| ARDDO0325 | Viaduct D - Update Midas Model 10 20-Dec-13 0% 10 02-Jan-14 | 27-Jan-14 07-Feb-14 26 0 ! !
| ARDDO0326 | Viaduct D - Final Pile Loads and Global Analysis 15 03-Jan-14 0% 15 23-Jan-14 | 10-Feb-14 = 28-Feb-14 26 20 ——
| ARDDO0327 | Viaduct D - Foundation DDA - DP14.01 45 20-Dec-13 0% 45 20-Feb-14 | 30-Dec-13 28-Feb-14 6 0 7777777
| ARDDO0328-2 | Viaduct D - IC/SO Approval of Foundation DDA - DP14.01 75 21-Feb-14 0% 75 05-Jun-14 | 03-Mar-14 13-Jun-14 6 0 [
| ARDDO0329 | Viaduct D - Preparation of Pilecap Precast Shells DDA DP14.02 40 14-Feb-14 0% 40 10-Apr-14 | 04-Mar-14 28-Apr-14 12 0 I:
| ARDDO0330  Viaduct D - Preparation of Substructure DDA - DP14.03 50 14-Feb-14 0% 50 24-Apr-14 | 19-Mar-14 | 27-May-14 23 0 —/—
| ARDDO0331 | Viaduct D - Preparation of Superstructure DDA - DP14.03 70 14-Feb-14 0% 70 22-May-14 | 27-Mar-14 02-Jul-14 29 0  —
ARDDO0335 | Viaduct D - Provisional Segment Types and Weights 0 0% 0 19-Dec-13 02-May-14 96 66 : L J F
| ARDDO0336 | Viaduct D - Pile Spacing and Diameter for Temp Platform Design 0 0% 0 12-Dec-13 24-Jan-14 31 0 L 4
| ARDDO0337 | Viaduct D - Typical Pile Reinforcement - Stainless Rebar 0 09-Jan-14 0% 0 12-Feb-14 24 7 L 4
| ARDDO0338 | Viaduct D - Final Pile Reinforcement and Socket H Pile Details 0 0% 0 20-Feb-14 17-Mar-14 17 0 *
| ARDDO0340 | Viaduct D - Typical Pilecap Shapes for Formwork 0 0% 0 19-Dec-13 02-Jun-14 117 105 | 0 7777777
| ARDDO0343 | Viaduct D - Final Pilecap Reinforcement 0 0% 0 14-Feb-14 08-Jul-14 103 29 L 2
| ARDDO0344 | Viaduct D - Typical Pier Shapes for Formwork Planning 0 0% 0 19-Dec-13 30-May-14 116 8 L 4 !
| ARDDO0349 | Viaduct D - Typical Anchorage and Tendon Types 0 0% 0 19-Dec-13 02-May-14 96 66 L 4
| ARDDO0351 Viaduct D - Provisional Bearing Schedule 0 0% 0 19-Dec-13 14-May-14 104 10 2
| ARDDO0352 | Viaduct D - Final Bearing Schedule 0 0% 0 27-Feb-14 09-Jul-14 94 0 *
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 4 of 13 Pages) 1-Apr-14 HW
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. 50 [ 07 [ 14| 21|28 04| 11|18 25 02| 09] 16[23[30[06]|13][20[27[ 03] 10][17[24]03]10
!| ARDDO0353 | Viaduct D - Provisional Movement Joint (MJ) Schedule 0 0% 0 19-Dec-13 25-Mar-14 68 10 ‘ ‘
Viaduct C ! !
[/ ARDDO0367 | Viaduct C - Setup Midas Model 15 10-Feb-14 0% 15 28-Feb-14 | 20-Feb-14 12-Mar-14 8 0 | —
Parapet and Utility Trough !
ARDDO0559  Submission of Parapet and Utility Trough AIP - DP30.00 0 0% 0 17-Jan-14 12-Mar-14 38 o | A . o
ARDDO0560 1C/SO Approval of AIP - DP30.00 68 20-Jan-14 0% 68 23-Apr-14 | 17-Mar-14 18-Jun-14 40 0 [
ARDD0562 | Preparation of Utiity Trough DDA 30 17-Feb-14 0% 30 | 28-Mar-14 | 10-Apr-14  21-May-14 38 0 —
TCSS Provisions : : :
ARDDO0568 Identification of TCSS Civil Provisions 30 23-Dec-13 0% 30 31-Jan-14 | 03-Mar-14 11-Apr-14 50 0 [ |
ARDDO0569  Preparation of AP for TCSS civil provisions - BP10.00 10 03-Feb-14 0% 10 | 14-Feb-14 | 14-Apr-14  25-Apr-14 50 o | S =
ARDDO0570 | IC/SO Approval of AIP for TCSS civil provisions - BP10.00 68 17-Feb-14 0% 68 | 21-May-14 | 28-Apr-14 = 30-Jul-14 50 0 ——
Slopeworks for Viaduct B: 9SE- B/C8, B/C9, B/F9, B/F85+ 10SW-A/F52, A/F53 ! ! !
ARDDO579-1 | IC/SO Approval of Slope Combined AIP/DDA-CP12.01 0 0% 0 03-Jan-14 14-Jan-14 6 0 .
Slopeworks for Viaduct C: 10NW -C/C22, C/C26, C/C27, C/F13, C/F14. C/F15 ! ! !
ARDDO0587 | IC/SO Approval of Slope Combined AIP/DDA-CP13.01 75 11-Nov-13 0% 75 | 21-Feb-14 | 27-Jan-14  09-May-14 55 o | N L
ARDDO0587-1 | IC/SO Approval of Slope Combined AIP/DDA-CP13.01 0 0% 0 21-Feb-14 09-May-14 55 5 *
Slopeworks for Viaduct A: 9SE-B/FR8, B/R1, B/R2 | | | |
ARDD0592 Receipt of Topo & Ground Investigation 0 0% 0 10-Jan-14 21-Mar-14 50 0 *
ARDDO0593 Slope Analysis 15 13-Jan-14 0% 15 31-dJan-14 | 24-Mar-14 11-Apr-14 50 0 : 1  I— 1
ARDDO0594 | Preparation of Slope Combined AIP/DDA - CP11.01 20 03-Feb-14 0% 20 | 28-Feb-14 | 14-Apr-14  09-May-14 50 o | N s
Slopeworks for Viaduct D: 10NW -C/R4, C/F9, C/F10, C/F11, C/F17, C/F50 ! ! ! !
ARDDO0600 Receipt of Topo & Ground Investigation 15 04-Nov-13 0% 15 22-Nov-13 | 13-Jan-14 31-Jan-14 50 0 —
ARDDO0601 Slope Analysis 15 25-Nov-13 0% 15 13-Dec-13 | 03-Feb-14 21-Feb-14 50 0 | E—
ARDDO0602 Preparation of Slope Combined AIP/DDA - CP14.01 20 16-Dec-13 0% 20 10-Jan-14 | 24-Feb-14 21-Mar-14 50 0 ! ——
ARDDO0603 | IC/SO Approval of Slope Combined AIP/DDA-CP14.01 75 13-Jan-14 0% 75 | 25-Apr-14 | 23-May-14  04-Sep-14 94 o | S
Natural Terrian Hazard Assessment : 3
ARDDO0612 1C/SO Approval of NTHA Combined General Submission - CP20.01, CP21.01 68 25-Nov-13 0% 68 26-Feb-14 | 06-Aug-14 07-Nov-14 182 0 [ ]!
ARDDO0612-1 | IG/SO Approval of NTHA Combined General Submission - CP20.01, CP21.01 0 0% 0 | 26-Feb-14 07-Nov-14 | 182 0 3 3 .
ARDD0612-2  Natural Terrain Hazard Mitigation 20 23-Dec-13 0% 20 | 17-Jan-14  13-Oct-14  07-Nov-14 = 210 | 28 —
ARDDO0612-3  Preparation of NTHM Combined AIP/DDA - CP20.02, CP21.02 20 27-Feb-14 0% 20 = 26-Mar-14 | 10-Nov-14 ~ 05-Dec-14 | 182 o | T |
Waterworks, Drainage & Utility Diversions 1
ARDDO0621 Submission of Waterworks, Drainage & Utility AIP - BP20.00 0 0% 0 29-Nov-13 10-Jan-14 29 0 .
ARDDO0622 IC/SO Approval of Waterworks, Drainage & Utility AIP - BP20.00 68 02-Dec-13 0% 68 05-Mar-14 | 10-dan-14 16-Apr-14 29 0 I ]
Viaduct Approach Ramp Retaining Walls F |
ARDDO0648 | Approach D - Receipt of Topographic and Utility Survey 0 0% 0 01-Nov-13 14-Nov-13 9 0 *
| ARDDO0649  Approach D - Preparation of Approach Ramp D AIP Submission - DP21.00 55 04-Nov-13 0% 55 17-Jan-14 | 15-Nov-13 30-Jan-14 9 0 [ ]
| ARDDO0650 | Approach D - IC/SO Approval of Approach Ramp D AIP - DP21.00 68 20-Jan-14 0% 68 23-Apr-14 | 31-dan-14 06-May-14 9 0 [
ARDDO0660  Approach B - Receipt of Topographic and Utility Survey 0 0% 0  01-Nov-13 20-Nov-13 12 S . S R
| ARDDO0661 Approach B - Preparation of Approach Ramp B AIP Submission - DP21.00 Update 55 04-Nov-13 0% 55 17-Jan-14 | 20-Nov-13 05-Feb-14 12 0 [ ]
| ARDDO0662 Approach B - IC/SO Approval of Approach Ramp B AIP -DP21.00 68 20-Jan-14 0% 68 23-Apr-14 | 05-Feb-14 12-May-14 12 0 i [ ‘
ARDDO0682 | Preparation of AIP Submission - BP03.00 15 13-Jan-14 0% 15 31-Jan-14 | 27-May-14 | 16-Jun-14 96 0 ! |:| ,,,,,,,,,,,,,,,,,,,,,
| ARDDO0683 | IC/SO Approval of Signs, Markings & Street Furniture AIP - BP03.00 68 03-Feb-14 0% 68 07-May-14 | 17-Jun-14 18-Sep-14 96 o | ' ‘
ARDDO0691 Confirm Acceptance of Reference Design LVIA 0 0% 0 24-Jan-14 24-Feb-15 282 0 L 4
| ARDDO0692 | Prepare Outline Planting Plans 20 27-Jan-14 0% 20 21-Feb-14 | 25-Feb-15 24-Mar-15 282 0 | I—
| ARDDO0693 | Prepare Outline Irrigtaion Plans 20 27-Jan-14 0% 20 21-Feb-14 | 25-Feb-15 24-Mar-15 282 o 1 I::I 7777777
7| ARDDO0694 | Preparation of AIP Submission for landscape works 10 24-Feb-14 0% 10 07-Mar-14 | 25-Mar-15 07-Apr-15 282 0 ! I:I
Segment Target Geometry And Erection Engineering !
ARDDO711 Viaduct B - Confirmation of Erection Sequence from Freyssinet 0 0% 0 27-Dec-13 27-dan-14 21 0 ! L 4
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
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| ARDDO712 | Viaduct B - Erection Sequence Analysis 20 30-Dec-13 0% 20 24-Jan-14 | 28-Jan-14 24-Feb-14 21 o | L S S— o L
| ARDDO0713 | Viaduct B - Target Geomtery Analysis 20 27-Jan-14 0% 20 21-Feb-14 | 25-Feb-14 24-Mar-14 21 0 ——1
| ARDDO0714 | Viaduct B - Segment Geometry Schedules 10 24-Feb-14 0% 10 07-Mar-14 | 25-Mar-14 07-Apr-14 21 0 ‘ —
ARDDO731 Viaduct E5 & E6 - Confirmation of Erection Sequence from Freyssinet 0 0% 0 27-Dec-13 04-Mar-14 47 0 L 4
| ARDDO732 | Viaduct E5 & E6 - Erection Sequence Analysis 30 30-Dec-13 0% 30 07-Feb-14 | 05-Mar-14 15-Apr-14 47 0 N S ss— O
| ARDDO0733 | Viaduct E5 & E6 - Target Geometry Analysis 30 10-Feb-14 0% 30 21-Mar-14 | 16-Apr-14 27-May-14 47 0 ———
ARDDO0736 | Viaduct E7 & E8 - Confirmation of Erection Sequence from Freyssinet 0 0% 0 27-Dec-13 24-Feb-14 41 0 L 4
| ARDDO0737 | Viaduct E7 & E8 - Erection Sequence Analysis 30 30-Dec-13 0% 30 07-Feb-14 | 25-Feb-14 07-Apr-14 41 0 [ ]
| ARDDO0738 | Viaduct E7 & E8 - Target Geometry Analysis 30 10-Feb-14 0% 30 21-Mar-14 | 08-Apr-14 19-May-14 41 (O N S R S I::
ARDDO0746 | Viaduct E2 - Confirmation of Erection Sequence from Freyssinet 0 0% 0 27-Dec-13 06-Feb-14 29 0 2 !
| ARDDO0747 | Viaduct E2 - Erection Sequence Analysis 30 30-Dec-13 0% 30 07-Feb-14 | 06-Feb-14 20-Mar-14 29 0 [ ] !
_| ARDDO0748 | Viaduct E2 - Target Geometry Analysis 30 10-Feb-14 0% 30 21-Mar-14 | 20-Mar-14 | 01-May-14 29 0 —
Reprovisioning Works ‘
ARDDO0804-1 | Viaduct B - IC/SO Approval of AIP of CTR Reprovisioning Works AIP - BP33.00 0 0% 0 22-Jan-14 24-Feb-14 22 2 L 4
| ARDDO0805 | Viaduct B - Preparation of CTR Reprovisioning Works DDA - BP33.01 30 25-Nov-13 0% 30 03-Jan-14 | 25-Dec-13 05-Feb-14 22 0 [ ]
| ARDDO0806 | Viaduct B - Submission of CTR Reprovisioning Works DDA - BP33.01 0 0% 0 03-Jan-14 05-Feb-14 22 0 L 4
| ARDDO0807 | Viaduct B - IC/SO Approval of CTR Reprovisioning Works DDA - BP33.01 75 06-Jan-14 0% 75 18-Apr-14 | 05-Feb-14 = 21-May-14 22 0 I R S ——
ARDDO0877 | Viaduct C - Preparation of Associated Civil Reprovisioning 20 04-Nov-13 0% 20 29-Nov-13 | 21-Nov-13 19-Dec-13 13 0 I:I
| ARDDO0879 | Viaduct C - Submission of CTR Reprovisioning Works AIP - BP34.00 0 0% 0 29-Nov-13 19-Dec-13 13 0 ‘ *
| ARDDO0881 Viaduct C - IC/SO Approval of AIP of CTR Reprovisioning Works AIP - BP34.00 68 02-Dec-13 0% 68 05-Mar-14 | 19-Dec-13 25-Mar-14 13 0 | 1
| ARDDO0883 | Viaduct C - Preparation of CTR Reprovisioning Works DDA - BP34.01 30 06-Jan-14 0% 30 14-Feb-14 | 23-Jan-14 06-Mar-14 13 0 777777777777777777 — I 7777777
| ARDDO0885 | Viaduct C - Submission of CTR Reprovisioning Works DDA - BP34.01 0 0% 0 14-Feb-14 06-Mar-14 13 0 1 2
| ARDDO0887 | Viaduct C - IC/SO Approval of CTR Reprovisioning Works DDA - BP34.01 75 17-Feb-14 0% 75 30-May-14 | 06-Mar-14 19-Jun-14 13 0 I
ARDDO0812 | Viaduct A&D - Preparation of AIP Remaining Reprovisioning Works V-A&D BP35.00 20 06-Jan-14 0% 20 31-dan-14 | 28-Mar-14 24-Apr-14 59 —
| ARDDO0813 | Viaduct A&D - IC/SO Approval of AIP for Remaining Reprovisioning Works V-A&D BP35.00 68 03-Feb-14 0% 68 07-May-14 | 25-Apr-14 29-Jul-14 59 0 o S S
ARDDO0854-1 | IC/SO Approval of Combined AIP/DDA for Emergency Gates - BP30.01 0 0% 0 17-Jan-14 12-Mar-14 38 7 L 4
ARDDO0821 IC/SO Approval of Combined AIP/DDA for ESS Substation - BP31.01 0 0% 0 31-Jan-14 24-Feb-14 15 1 *
| ARDD0809  IG/SOApproval of Combined AIP/DDA for GEDD Access Track - BP32.01 75 27-Jan-14 0% 75 | 09-May-14  29-Feb-16 = 10-Jun-16 545 o | N I ——
Construction Traffic Impact Assessment
ARDDO0810 Prepare CTIA - AP05.00 20 25-Nov-13* 0% 20 20-Dec-13 | 21-Nov-16 16-Dec-16 780 0 ! —
ARDDO0811 IC/SO Approval of CTIA - AP05.00 75 23-Dec-13 0% 75 04-Apr-14 | 19-Dec-16 31-Mar-17 780 0 ! 1 [
Other Design |
Ship Impact Assessment :
BMT0030 IC/SO Approval of SIA AIP Report - AP16.00 0 0% 0 06-Nov-13 04-Jul-14 172 162 ! L J
Marine Permanent Navigation Aids :
BMT0120 IC/SO Approval of AIP - BP36.00 0 0% 0 06-Nov-13 28-Mar-14 102 23 R 2
BMT0150 IC/SO Approval of MPNA DDA BP36.01 0 0% 0 20-Jan-14 09-May-14 79 o | R R B e
Major Procurement
Tower Cranes
PR66010 Procure Tower Crane Supplier [
Deck Segment Installation Equipment
Launching Gantry 1
PR67040 Launching Gantry Design 95 05-Feb-14 0% 95 03-Jun-14 | 17-Mar-14 14-Jul-14 34 0 [
Lifting Frames
PR68010 Lifting Frame Technical Specs & Order 63 17-Jan-14 0% 63 02-Apr-14 | 06-Feb-14 24-Apr-14 15 0 1 [
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
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Unloading Frames | | | |
PR69010 Issue Final Tech.specs to GCL 12 03-Dec-13 0% 12 16-Dec-13 | 20-Dec-13 06-Jan-14 15 o |1 o ] e R N S S
PR69020 Unloading Gantries Technical Specs / Discussion 17-Dec-13 16-Jan-14 | 07-Jan-14 05-Feb-14 ——
PR69100 Unloading Frame Type 1 Design !
PR69170 Unloading Frame Type 2 Design
PR69220 Unloading Frame Type 3 Design 17-Feb-14 16-Apr-14 | 07-Mar-14 10-May-14
Deck Segments & Precast Pile Cap Shells
Preliminaries
MBBC0012 Pile Cap Shell Mould Design (M1 & M2) 38 01-Nov-13 0% 38 14-Dec-13 | 21-Nov-13 07-Jan-14 17 o |1 —y e
MBBCO0014 Pile Cap Shell Mould Fabrication & Erection (M1 & M2) 50 16-Dec-13 0% 50 17-Feb-14 | 08-Jan-14 08-Mar-14 17 4 ! [ ]
MBBEO0012 Precast Segment Mould Design (Viaduct B) 42 30-Nov-13 0% 42 21-Jan-14 | 05-Feb-14 25-Mar-14 52 0 C ]
MBBEO0014 Precast Segment Mould Fabrication & Assembly (Viaduct B) 52 22-Jan-14 0% 52 25-Mar-14 | 26-Mar-14 31-May-14 52 0 ! [
MBBEO0018 Precast Segment Mould Design (Viaduct E5, E6, E7 & E8) 42 30-Nov-13 0% 42 21-Jan-14 | 01-Nov-14 20-Dec-14 273 0 L ]
MBBEO0020 Precast Segment Mould Fabrication & Assembly (Viaduct E5, E6, E7 & E8) 52 22-Jan-14 0% 52 25-Mar-14 | 20-Dec-14 |  26-Feb-15 273 o7 | — —
MBBE0024 Precast Segment Mould Design (Viaduct E2) 42 30-Nov-13 0% 42 21-Jan-14 | 23-Apr-14 14-Jun-14 115 0 L ]
MBBE0026 Precast Segment Mould Fabrication & Assembly (Viaduct E2) 52 22-Jan-14 0% 52 25-Mar-14 | 14-dun-14 15-Aug-14 115 81 ‘ [ :
MBBEO0030 Precast Segment Mould Design (Viaduct E1) 42 22-Feb-14 0% 42 12-Apr-14 | 02-Jul-14 19-Aug-14 103 0 —
Viaduct B 3
MBBC0120 | B: Commence Pile Cap Shell Casting on Approval of DDA 0 22-Feb-14 0% 0 10-Mar-14 13 0 0 7777777
| PP7050 Production of initial Viaduct B Marine Precast Pile Cap Shells 55 22-Feb-14 0% 55 02-May-14 | 10-Mar-14 19-May-14 13 0 —
Materials | |
H-Piles : :
PP7030 Procurement of Viaduct B Socketted H-Piles 70 06-Nov-13 0% 70 29-Jan-14 | 02-Dec-13 26-Feb-14 22 15 - e I 7777777
PP7390 Procurement of Viaduct D Socketted H-Piles 70 21-Feb-14 0% 70 20-May-14 | 18-Mar-14 14-Jun-14 21 0 | —
Reinforcement |
PP7020 Rebar - Cut, Bend & Fabricate Pile Cage for Viaduct B Piles 24 10-Dec-13 0% 24 09-dan-14 | 05-Feb-14 04-Mar-14 44 28 ——
| PP7100 Rebar - Cut, Bend & Fabricate Pile Cage for Viaduct E5 & E6 Piles 185 10-Jan-14 0% 185 25-Aug-14 | 20-Feb-14 07-Oct-14 34 L A ————
| PP7170 Rebar - Cut, Bend & Fabricate Pile Cage for Viaduct E7 & E8 Piles 185 10-Jan-14 0% 185 25-Aug-14 | 18-Mar-14 31-Oct-14 55 16 [
| PP7240 Rebar - Cut, Bend & Fabricate Pile Cage for Viaduct E2 Piles 106 03-Jan-14 0% 106 15-May-14 | 12-Feb-14 24-Jun-14 32 22 [ :
PP7040 Rebar - Cut, Bend & Fabricate for Viaduct B Marine Pile Caps 36 14-Feb-14 0% 36 27-Mar-14 | 07-dun-14 19-Jul-14 90 43 —
i PP7752 Rebar - Cut, Bend & Fabricate for Viaduct B Land Pile Caps 26 14-Feb-14 0% 26 15-Mar-14 | 28-Jul-14 26-Aug-14 132 o | —
In-Situ Formworks / Falseworks ‘
PPPF02 Design & Fabrication of Falsework / Formwork & Delivery 120 13-Dec-13 0% 120 14-May-14 | 28-Jan-14 26-Jun-14 36 0 [
Bearings :
PPBRO0O Procurement of Bearings Supplier 48 09-Nov-13 0% 48 07-Jan-14 | 18-Feb-14 15-Apr-14 81 7 |\ ——— ] R S 7777777
PPBRB1 Design & Approval of Bearings Viaduct B 50 27-Dec-13 0% 50 26-Feb-14 | 15-Feb-14 15-Apr-14 ] !
| PPBRB2 Confirmation bearing assumption - Viaduct B 0 0% 0 26-Feb-14 15-Apr-14 40 0 0
| PPBRB3 Design review & Issue Viaduct B 27-Feb-14 12-Mar-14 | 16-Apr-14 03-May-14 —/
[ PPBRE1-1 Design & Approval of Bearings Viaduct E1 50 22-Feb-14 0% 50 25-Apr-14 | 14-May-14 12-Jul-14 I: 7777777
Movement Joints |
PPMJ00 Procurement of MJ Supplier 90 14-Dec-13 0% 90 03-Apr-14 | 24-May-14 08-Sep-14 127 67 [
Other Sub-Contract Procurement
Structural Health Monitoring System (SHMS)
PP7770 Procure SHMS Sub-Contractor 42 11-Nov-13 0% 42 31-Dec-13 | 16-Jan-14 07-Mar-14 54 0 [
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
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PP7772 SHMS - Prepare & Submit Preliminary System Proposal 30 02-Jan-14 0% 30 07-Feb-14 | 08-Mar-14 12-Apr-14 54 0 ‘ 1 1
PP7774 SHMS - So approval of Preliminary System Proposal 30 08-Feb-14 0% 30 14-Mar-14 | 10-May-14 14-Jun-14 72 18 I:I
PP7776 SHMS - Prepare & Submit Final System Proposal 48 08-Feb-14 0% 48 04-Apr-14 | 14-Apr-14 14-Jun-14 54 0 ——
PP7780 SHMS - Prepare Civil Work Provision 90 08-Feb-14 0% 90 30-May-14 | 13-May-14 28-Aug-14 75 0 7777777
Site Preparation / Mobilisations : :
Temp Traffic Mgt Submission & Approval
TTM00180 TMLG Meeting No. 3 0 0% 0 07-Nov-13* 02-Dec-13 16 0 L 4
| TTM00190 Earliest TTM implementation after TMLG Meeting No. 3 0 22-Nov-13 0% 0 07-Jan-14 32 0 ¢
| TTM00200 Send TTMs to SO & Govt Depts for TMLG Meeting No. 4 0 0% 0 22-Nov-13 17-Dec-13 16 0 o
| TTM00210 | TMLG Meeting No. 4 0 0% 0 | 06-Dec-13* 31-Dec-13 16 o | e
| TTM00220 Earliest TTM implementation after TMLG Meeting No. 4 0 23-Dec-13 0% 0 14-Jan-14 16 10 L 4
| TTM00230 Send TTMs to SO & Govt Depts for TMLG Meeting No. 5 0 0% 0 20-Dec-13 24-Jan-14 24 0 ! L J
| TTM00240 TMLG Meeting No. 5 0 0% 0 03-Jan-14* 07-Feb-14 24 0 L 4
|  TTM00250 Earliest Implementation of TTM after TMLG Meeting No. 5 0 20-Jan-14 0% 0 25-Feb-14 27 0 0 777777777777777777777777777
|  TTM00260 Send TTMs to SO & Govt Depts for TMLG Meeting No. 6 0 0% 0 17-Jan-14 21-Feb-14 24 4 ! * !
| TTM00270 TMLG Meeting No. 6 0 0% 0 06-Feb-14* 07-Mar-14 20 0 K 4
| TTM00280 Earliest Implementation of TTM after TMLG Meeting No. 6 0 21-Feb-14 0% 0 14-Aug-14 124 20 ! *
| TTM00290 Send TTMs to SO & Govt Depts for TMLG Meeting No. 7 0 0% 0 20-Feb-14 21-Mar-14 20 0 L J
Tree Felling / Transplant !
Approved Trees in Contract !
TR00160 SO Approval of tree felling method statement 20 13-Nov-13 0% 20 10-Dec-13 | 25-Nov-13 23-Dec-13 8 0 I:I
TR00180 SO Approval of tree transplant method statement 20 13-Nov-13 0% 20 10-Dec-13 | 30-Dec-13 27-Jan-14 33 0 —/
TR00190 Tree felling for Viaduct B - affecting Piers B11 to B17 24 10-Dec-13 0% 24 10-Jan-14 | 23-Dec-13 23-Jan-14 10 0 ‘ I:’:I
TR00200 Tree transplant for Viaduct B - affecting Piers B11 to B17 90 16-Dec-13 0% 90 10-Apr-14 | 10-Mar-14 28-Jul-14 65 0 e e
TR00210 Tree felling for Viaduct B - affecting Pier B18 & Abutment 24 10-Jan-14 0% 24 11-Feb-14 | 23-Jan-14 24-Feb-14 10 0 —
TR00220 Tree transplant for Viaduct B - affecting Pier B18 & Abutment B 90 24-Jan-14 0% 90 31-May-14 | 10-Feb-14 25-Jun-14 10 0 —
TR00230 Tree felling for Viaduct B - affecting realigned CTR 24 10-Dec-13 0% 24 10-Jan-14 | 10-Feb-14 10-Mar-14 46 36 I:’:I
TR00240 Tree transplant for Viaduct B - affecting realigned CTR 90 10-Dec-13 0% 90 01-Apr-14 | 10-Feb-14 25-Jun-14 46 0 [ ‘ ‘
TR00250 Tree felling for Viaduct B - affecting Slopes 9SE-B/F9, C8 & C9 48 27-Feb-14 0% 48 09-May-14 | 26-Mar-14 17-Jun-14 22 2 ——
TR00260 Tree felling for Viaduct C - affecting Piers C9 to Abutment C 24 17-Jan-14 0% 24 | 18-Feb-14 = 24-Ju-14 | 26-Aug-14 = 126 o | —————
TR00270 Tree transplant for Viaduct C - affecting Piers C9 to Abutment C 90 17-Jan-14 0% 90 23-May-14 | 24-Jul-14 20-Nov-14 126 73 [ ;
TR00280 Tree felling for Viaduct C - affecting realigned CTR 30 10-Dec-13 0% 30 17-Jan-14 | 27-Jan-14 06-Mar-14 37 0 I::I
TR00290 Tree transplant for Viaduct C - affecting realigned CTR 90 10-Dec-13 0% 90 01-Apr-14 | 27-dan-14 05-Jun-14 37 0 [ ‘ ‘
Site Set Up for Works Area 1
PR10010 Works Area 1 - Erect hoarding / fencing & install gates 12 29-Jan-14 0% 12 14-Feb-14 | 13-Mar-14 27-Mar-14 34 o | 7777777
| PR10020 Works Area 1 - Site formation, paving and set up site offices / storage area 54 08-Feb-14 0% 54 15-Apr-14 | 20-Mar-14 19-Jun-14 34 26 I——_
Site Set Up for Works Area 2 ! ! !
PR20060 Works Area 2 - Erect hoarding / fencing & install gates 02-Nov-13 15-Nov-13 = 12-Dec-13  28-Dec-13 ] —
| PR20070 Works Area 2 - Site formation, paving and set up site offices / storage area 09-Nov-13 28-Jan-14 | 19-Dec-13| 13-Mar-14 | 34 | o0 | P — N SR
Temporary Working Platform at North Lantau 3
PR08050 Temp. Working Platform at N.Lantau - Temp. rockfill & paving between existing & Temp.Seawe 04-Nov-13 23-Dec-13 | 07-Dec-13 28-Jan-14 [ ‘ ] !
| PR08070 Temp. Working Platform at N.Lantau - Construct steel deck / bollards / fenders 09-Dec-13 09-Jan-14 | 15-Jan-14 14-Feb-14 D !
CONSTRUCTION
PILING AND SUBSTRUCTURE
Viaduct A |
General
ZA00060 Prepare/submit/approval of Protection Fence submission for Viaduct A 60 17-Feb-14 0% 60 09-May-14 | 16-May-14  08-Aug-14 64 0  E—
Bridge A1 |
Pier A8 (A1d) I T H o N R S
Preliminary Works for Land Piling :
PA080000 | SO approval of CEDD Access Track Temp. Re-alignment submission for A8 0 0% 0 22-Nov-13 14-Aug-14 188 120 L 4
Viaduct B 3
Milestones - Marine Foundation
GFXX167-1 | B4 (B3c) - Start date for piling 0 27-Feb-14 0% 0 30-Apr-14 49 0 *
B Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 8 of 13 Pages) N-Apr-14 HW
. e Lovelof Efort. J3518/GCL/PGM/3MRP
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J3518-DWP-3MRP submission - M08

11-Apr-14 09:26

Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January | February | March
B0 [ 07| 1421|2804 11 [18[25] 02 09| 16|23 |30 | 06]13[20]27]03[10]17]24]03[10
GFXX172-1 | B3 (B3d) - Start date for piling 0 20-Feb-14 0% 0 28-Mar-14 31 0 ‘ 1 1 ¢
GFXX177-1 B2 (B3e) - Start date for piling 0 19-Feb-14 0% 0 05-Mar-14 12 0 *
GFXX182-1 | B1 (B3f) - Start date for piling 0 19-Feb-14 0% 0 07-Mar-14 14 0 ¢
Milestones - Land Foundation : 3 3
ZB00010  Viaduct B - Approval of Foundation DDA (Late) 0 0% 0 | 18-Feb-14 26-Feb-14 6 o | R R
ZB15010 B15 (B1e) - Start date for piling 0 19-Feb-14 0% 0 13-Oct-14 191 0 ¢
ZB16010 B16 (B1d) - Start date for piling 0 19-Feb-14 0% 0 27-Oct-14 203 0 *
Bridge B3 | | 3
Pier B1 (B3f)
Foundation Works R S R R
GFXX181 | B1 (B3f) - Inst.Temp.Working Platform 12 07-Jan-14* 0% 12 20-Jan-14 | 07-Jan-14 20-Jan-14 0 0 ! ] ! !
GFXX182 | B1 (B3f) - Pre-drilling (3 nos) 12 21-Jan-14 0% 12 05-Feb-14 | 14-Feb-14 27-Feb-14 19 0 —
GFXX182-2 B1 (B3f) - Confirm Rockhead Levels 8 06-Feb-14 0% 8 | 14-Feb-14 28-Feb-14  08-Mar-14 | 19 11 ==
GFXX183 | B1 (B3f) - Bored Piles (1.80m dia. x 3 nos) 47 19-Feb-14* 0% 47 15-Apr-14 | 28-Feb-14 28-Apr-14 8 0 ——
Pier B2 (B3e) R S R R
Foundation Works ! ! !
GFXX176 B2 (B3e) - Inst.Temp.Working Platform 6 21-Jan-14 0% 6 27-Jan-14 | 21-Jan-14  27-Jan-14 0 0 : m :
GFXX177 | B2 (B3e) - Predriling (2 nos) 12 28-Jan-14 0% 12 | 12-Feb-14 | 13-Feb-14  26-Feb-14 12 0 —
GFXX177-2 | B2 (B3e) - Confirm Rockhead Levels 8 13-Feb-14 0% 8 21-Feb-14 | 04-Mar-14 12-Mar-14 16 9 — o
GFXX178 | B2 (B3e) - Bored Piles (2.20m dia. x 2 nos) 45 19-Feb-14* 0% 45 12-Apr-14 | 27-Feb-14 | 24-Apr-14 7 0 I S R SRR I
Pier B3 (B3d) ! ! !
Foundation Works : : :
GFXX171 | B3 (B3d) - Inst.Temp.Working Platform 6 28-Jan-14 0% 6 05-Feb-14 | 28-Jan-14 |  05-Feb-14 0 0 -
GFXX172 | B3 (B3d) - Predriling (2 nos) 12 06-Feb-14 0% 12 19-Feb-14 | 20-Feb-14 05-Mar-14 12 0 N —
GFXX172-2 | B3 (B3d) - Confirm Rockhead Levels 8 20-Feb-14 0% 8 28-Feb-14 | 06-Mar-14 | 14-Mar-14 12 0 R S R S =
GFXX173 | B3 (B3d) - Bored Piles (2.20m dia. x 2 nos) 56 20-Feb-14 0% 56 30-Apr-14 | 06-Mar-14  16-May-14 12 0 ! ! | —
Pier B4 (B3c) 3 3 3
Foundation Works
GFXX166 | B4 (B3c) - Inst.Temp.Working Platform 6 06-Feb-14 0% 6 12-Feb-14 | 06-Feb-14 12-Feb-14 0 0 o
GFXX167 | B4 (B3c) - Predriling (2 nos) 12 13-Feb-14 0% 12 26-Feb-14 | 14-Feb-14 27-Feb-14 1 0 I e A R I 7777777
GFXX167-2 | B4 (B3c) - Confirm Rockhead Levels 8 27-Feb-14 0% 8 07-Mar-14 | 28-Feb-14 |  08-Mar-14 1 0 ! ! ]
GFXX168 | B4 (B3c) - Bored Piles (2.20m dia. x 2 nos) 72 27-Feb-14 0% 72 28-May-14 | 28-Feb-14 29-May-14 1 0 I
Pier B5 (B3b)
Foundation Works ! ! !
GFXX161 | B5 (B3b) - Inst. Temp.Working Platform 6 13-Feb-14 0% 6 19-Feb-14 | 13-Feb-14 19-Feb-14 0 0 ] |
GFXX162 | B5 (B3b) - Predriling (2 nos) 12 20-Feb-14 0% 12 05-Mar-14 | 20-Feb-14 | 05-Mar-14 0 0 ! ! [
Pier B6 (B3a) ! : :
Foundation Works
GFXX156 | B6 (B3a) - Inst.Temp.Working Platform 6 20-Feb-14 0% 6 26-Feb-14 | 31-Mar-14 07-Apr-14 33 0 .
GFXX157 | B6 (B3a) - Predriling for Piles (3 nos) 12 27-Feb-14 0% 12 | 12-Mar-14 | 08-Apr-14 |  24-Apr-14 33 0 e S N S —
Bridge B2
Pier B7 (B2f) 3 3 3
Foundation Works ! ! !
GFXX151 B7 (B2f) - Inst. Temp.Working Platform 6 27-Feb-14 0% 6 05-Mar-14 | 24-Apr-14 30-Apr-14 44 0 [
Pier B8 (B26) R o o
Preliminary Works for Land Piling
GFXX309-2 B8 (B2e) - Set up grouting equipment 5 20-Jan-14 0% 5 24-Jan-14 | 12-Feb-14 17-Feb-14 18 0 ! o . !
GFXX310-2 | B8 (B2e) - Pre-grouting Works 12 25-Jan-14 0% 12 10-Feb-14 | 18-Feb-14  03-Mar-14 18 0 ! —// !
PB080000 | B8 (B2e) - SO approval of CEDD Access Track Temp. Re-alignment submission 0 0% 0 22-Nov-13 12-Dec-13 14 0 * !
PB080010 | B8 (B2e) - CEDD Access Track Temp. Re-alignment 24 22-Nov-13 0% 24 20-Dec-13 | 12-Dec-13 13-Jan-14 17 o |\ I:I 7777777777777777777777777777777777 o
PB080020 | B8 (B2e) - Install MTR protection fence / Remove existing fence 12 20-Dec-13 0% 12 07-Jan-14 | 13-Jan-14 27-Jan-14 17 0 : I:;I r
PB080030 | B8 (B2e) - Install Geo. Instru. & Baseline Monitoring 36 23-Nov-13 0% 36 07-Jan-14 | 13-Dec-13 27-Jan-14 17 0 [ ]
PB080040 | B8 (B2e) - Set up piling platform 10 07-Jan-14 0% 10 18-Jan-14 | 28-Jan-14 11-Feb-14 17 0 —/
PB080050 | B8 (B2e) - Complete Civil Preparation Works for Piling 0 0% 0 10-Feb-14 03-Mar-14 18 0 L 2
Socketted H-Pile Installation o
GFXX352 B8 (B2e) - Predriling 25 15-Feb-14 0% 25 | 15-Mar-14  08-Mar-14 = 07-Apr-14 18 0 : “ ]
Pier B9 (B2d) ! ‘
B Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 9 of 13 Pages) N-Apr-14 HW
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J3518-DWP-3MRP submission - M08

11-Apr-14 09:26

Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January | February | March
B0 [ 07| 1421|2804 11 [18[25] 02 09| 16|23 |30 | 06]13[20]27]03[10]17]24]03[10
Preliminary Works for Land Piling ‘ ‘ 1 1
PB090020 | B9 (B2d) - Implement TTMS 0 0% 0 20-Jan-14 25-Feb-14 | 29 0 *
PB090030 | B9 (B2d) - Install chain link fence / set up site ingress 10 20-Jan-14 0% 10 30-Jan-14 | 26-Feb-14 08-Mar-14 29 o 4\ e —
PB090040 | B9 (B2d) - Gl & Trial Pits 6 04-Feb-14 0% 6 10-Feb-14 | 10-Mar-14 15-Mar-14 29 0 N !
PB090050 | B9 (B2d) - Set up concrete blocks / piling platform 18 11-Feb-14 0% 18 03-Mar-14 | 17-Mar-14 08-Apr-14 29 0  —
PB090070 | B9 (B2d) - Install Geo. Instru. & Baseline Monitoring 36 08-Jan-14 0% 36 20-Feb-14 | 25-Feb-14 08-Apr-14 39 9 [ -
PB090120 | B9 (B2d) - Erect platform for pregrouting 6 25-Feb-14 0% 6 03-Mar-14 | 31-Mar-14 08-Apr-14 29 0 I:I
Pier B10 (B2c) I T H o N R S
Preliminary Works for Land Piling ! !
PB100022 | B10 (B2c) - Install Geo. Instru. & Baseline Monitoring 36 02-Nov-13 0% 36 13-Dec-13 | 13-Dec-13 27-Jan-14 35 0 [ ]
PB100030 | B10 (B2c) - Prepare TTM for constructing new Emergency Access Gates G8 & G9 36 02-Nov-13 0% 36 13-Dec-13 | 12-Dec-13 25-Jan-14 34 0 [ ]
PB100040 ' B10 (B2c) - TTM Review/Approval new Emergency Access Gates G8 & G9 36 14-Dec-13 0% 36 28-dan-14 | 27-dJan-14 12-Mar-14 34 0 [ ]
PB100050 | B10 (B2c) - Implement TTM for constructing new Emergency Access Gates G8 & G9 2 29-Jan-14 0% 2 30-Jan-14 | 13-Mar-14 | 14-Mar-14 34 o { e o
PB100060 | B10 (B2c) - Construct fencing / roadside beam barriers between new Gates G8 & G9 20 04-Feb-14 0% 20 26-Feb-14 | 15-Mar-14 10-Apr-14 34 0 N —
PB100070 | B10 (B2c) - Construct new Gate G8 20 27-Feb-14 0% 20 21-Mar-14 | 11-Apr-14 16-May-14 34 0 [:
PB100080 | B10 (B2c) - Construct new Gate G9 20 27-Feb-14 0% 20 21-Mar-14 | 11-Apr-14 16-May-14 34 0 ! —
Pier B11 (B2b)
Preliminary Works for Land Piling I T H o N R S
PB110010 | B11 (B2b) - Install Geo. Instru. & Baseline Monitoring 36 23-Nov-13 0% 36 07-dan-14 | 07-Jan-14 19-Feb-14 35 0 — ]
PB110020 | B11 (B2b) - Formation for piling platform 15 07-Jan-14 0% 15 24-Jan-14 | 14-Jul-14 02-Aug-14 128 0 !  — !
PB110030 | B11 (B2b) - Complete Civil Preparation Works for piling to commence 0 0% 0 24-Jan-14 02-Aug-14 128 27 *
Pier B12 (B2a)
Preliminary Works for Land Piling I T H o N R S
PB120010 | B12 (B2a) - Install Geo. Instru. & Baseline Monitoring 36 30-Nov-13 0% 36 14-Jan-14 | 14-Jan-14 26-Feb-14 35 0 [ ]
PB120020 | B12 (B2a) - Formation for piling platform 15 14-Jan-14 0% 15 | 04-Feb-14 | 28-Apr-14 = 22-May-14 77 0 !  — !
PB120030 ' B12 (B2a) - Complete Civil Preparation Works for piling to commence 0 0% 0 04-Feb-14 22-May-14 77 21 L 4
Bridge B1 ! !
Pier B13 (B1g) I e A D S
Preliminary Works for Land Piling : :
PB130010 | B13 (B1g) - Install Geo. Instru. & Baseline Monitoring 36 14-Dec-13 0% 36 28-Jan-14 | 28-Jan-14 12-Mar-14 35 0 [ ]
PB130020 | B13 (B1g) - Formation for piling platform 15 28-Jan-14 0% 15 18-Feb-14 | 24-Jul-14 14-Aug-14 17 0 I
PB130030 ' B13 (B1g) - Complete Civil Preparation Works for piling to commence 0 0% 0 18-Feb-14 14-Aug-14 117 10 ! L 4
Pier B14 (B1f) I e e e
Preliminary Works for Land Piling :
PB140010 | B14 (B1f) - Install Geo. Instru. & Baseline Monitoring 36 21-Dec-13 0% 36 06-Feb-14 | 06-Feb-14 19-Mar-14 35 0 [ 1
PB140020 | B14 (B1f) - Formation for piling platform 15 06-Feb-14 0% 15 24-Feb-14 | 20-Mar-14 08-Apr-14 35 0 N I—
PB140030 | B14 (B1f) - Complete Civil Preparation Works for piling to commence 0 0% 0 24-Feb-14 08-Apr-14 35 4 L
Pier B15 (B1e) R s e B A S
Preliminary Works for Land Piling ‘
PB150010 | B15 (Ble) - Install Geo. Instru. & Baseline Monitoring 36 07-Nov-13 0% 36 | 18Dec-13  23-Apr-14  06-Jun-14 | 134 0 | |
PB150020 |B15 (Ble) - Set up piling platform 12 09-Jan-14 0% 12 23-Jan-14 | 07-Jun-14 28-Jun-14 105 0 ‘ —/
PB150030 ' B15 (B1e) - Complete Civil Preparation Works for piling to commence 0 0% 0 23-Jan-14 28-Jun-14 105 0 ¢
Socketted H-Pile Installation I e e e
GFXX317-1 | B15 (B1e) - Predriling 20 24-Jan-14 0% 20 | 18-Feb-14 | 30-Jun-14 23-Jul-14 125 0 [ —
GFXX317-3 | B15 (B1e) - Confirm Rockhead Levels 8 19-Feb-14 0% 8 27-Feb-14 | 24-Jul-14 01-Aug-14 125 0 I:I
GFXX318-1 B15 (B1e) - Install SH Pile (13 nr) 35 19-Feb-14 0% 35 31-Mar-14 | 24-Jul-14 02-Sep-14 125 0 ! I
Pier B16 (B1d) ! !
Preliminary Works for Land Piling 777777777777777777777
PB160010 | B16 (B1d) - Install Geo. Instru. & Baseline Monitoring 36 14-Nov-13 0% 36 27-Dec-13 | 05-Aug-14 16-Sep-14 213 10 [ ] 1
PB160020 | B16 (B1d) - Set up piling platform 12 09-Jan-14 0% 12 23-Jan-14 | 17-Sep-14 30-Sep-14 171 0 —/
PB160030 ' B16 (B1d) - Complete Civil Preparation Works for piling to commence 0 0% 0 23-Jan-14 30-Sep-14 171 0 L
Socketted H-Pile Installation ! !
GFXX317-2 | B16 (B1d) - Predriling 20 24-Jan-14 0% 20 18-Feb-14 | 03-Oct-14 25-Oct-14 203 o | I::I 7777777
GFXX317-4 | B16 (B1d) - Confirm Rockhead Levels 8 19-Feb-14 0% 8 27-Feb-14 | 27-Oct-14 04-Nov-14 203 0 : o
GFXX318-2  B16 (B1d) - Install SH Pile (10 nr) 35 19-Feb-14 0% 35 31-Mar-14 | 27-Oct-14 05-Dec-14 203 0 I:
Viaduct C ‘
General - Preliminary Works for Land Piling |
B Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
— AT Layoul: 3018 DWE-SUIRE submission - M08 3-Month Rolling Programme (Page 10 of 13 Pages) N-Apr-14 HW
. e Lovel of Efort. J3518/GCL/PGM/3MRP
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Activity ID Activity Name Orig. Durn. | Act. Start/FC Early Duration % Rem. Act. Finish/ FC Late Start Late Finish Total Float| Free Float 2013 | 2014
Start Complete Durn. Early Finish October | November December January February | March
. 50 [ 07 [ 14| 21|28 04| 11|18 25 02| 09] 16[23[30[06]|13][20[27[ 03] 10][17[24]03]10
| ZC80040 Prepare/submit/approval of Protection Fence submission for Viaduct C 60 25-Nov-13 0% 60 14-Feb-14 | 21-Feb-14 16-May-14 64 0 ‘ [ ‘ ] 1
Pier C7 (C3e) : : :
Preliminary Works for Land Piling : : :
PC070010 | C7 (C3e) - SO approval of CEDD Access Track Temp. Re-alignment submission 0 0% 0 22-Nov-13 27-Jun-14 155 56 o
PC070020 | C7 (C3e) - CEDD Access Track Temp. Re-alignment 24 10-Feb-14 0% 24 10-Mar-14 | 28-Jun-14 01-Aug-14 92 0 R R S R S s—
Viaduct D
GFXX228 Viaduct D - ARUP issuses Pile Spacing & Diameter for Temporary Platform Design 0 0% 0 12-Dec-13 05-Feb-14 42 34 L 4
ZD20010 Viaduct D works area between MTR and NLH - Setup TTMS 4 14-Nov-13 0% 4 19-Nov-13 | 07-Jan-14 10-Jan-14 42 3 I:I 7777777
D8 (D3d) 3 3 3
Preliminary Works for Land Piling : 3 3
PD080010 | D8 (D3d) - SO approval of CEDD Access Track Temp. Re-alignment submission 0 0% 0 | 22-Now-13 14-Feb-14 60 34 *
PD080020 | D8 (D3d) - CEDD Access Track Temp. Re-alignment 24 09-Jan-14 0% 24 10-Feb-14 | 15-Feb-14 14-Mar-14 28 0 N R S N ——
PD080030 | D8 (D3d) - Install MTR protection fence / remove existing fence 10 10-Feb-14 0% 10 21-Feb-14 | 18-Mar-14 28-Mar-14 30 1 ! ! —
PD080032 ' D8 (D3d) - Install Geo. Instru. & Baseline Monitoring 36 10-Jan-14 0% 36 22-Feb-14 | 15-Feb-14 28-Mar-14 29 0 ! [ ]
PD080040 | D8 (D3d) - Set up piling platform 10 22-Feb-14 0% 10 06-Mar-14 | 29-Mar-14 12-Apr-14 29 0 : : —
D9 (D3c)
Preliminary Works for Land Piling I T H o N R S
PD090010 | D9 (D3c) - Install MTR protection fence / remove existing fence 10 22-Nov-13 0% 10 04-Dec-13 | 05-Feb-14 15-Feb-14 57 0 —/ !
PD090012 | D9 (D3c) - Install Geo. Instru. & Baseline Monitoring 36 20-Dec-13 0% 36 05-Feb-14 | 28-Mar-14 15-May-14 79 0 ! [ ] !
PD090020 | D9 (D3c) - Set up piling platform 10 05-Feb-14 0% 10 17-Feb-14 | 16-May-14 | 29-May-14 71 47 —
D10 (D3b)
Preliminary Works for Land Piling I T H o N R S
PD100010 ' D10 (D3b) - Install MTR protection fence / remove existing fence 10 04-Dec-13 0% 10 16-Dec-13 | 17-Feb-14 27-Feb-14 57 0 N —
PD100012 | D10 (D3b) - Install Geo. Instru. & Baseline Monitoring 36 20-Dec-13 0% 36 05-Feb-14 | 12-Mar-14 26-Apr-14 65 0 [ ]
PD100020 ' D10 (D3b) - Set up piling platform 10 05-Feb-14 0% 10 17-Feb-14 | 28-Apr-14 15-May-14 61 0 ! —/ !
PD100030 ' D10 (D3b) - Complete Civil Preparation Works for piling to commence 0 0% 0 17-Feb-14 15-May-14 61 56 L 4
Pier D11 (D3a) I T S R N SR
Preliminary Works for Land Piling ! !
PD110010 | D11 (D3a) - Install MTR protection fence / remove existing fence 10 16-Dec-13 0% 10 30-Dec-13 | 28-Feb-14 11-Mar-14 57 0 —
PD110012 | D11 (D3a) - Install Geo. Instru. & Baseline Monitoring 36 31-Dec-13 0% 36 13-Feb-14 | 12-Mar-14 26-Apr-14 58 0 ]
PD110020 ' D11 (D3a) - Set up piling platform 10 13-Feb-14 0% 10 25-Feb-14 | 28-Apr-14 15-May-14 54 0 —/
PD110030 | D11(D3a) - Complete Civil Preparation Works for piling to commence 0 0% 0 25-Feb-14 15-May-14 54 49 | *
D12 (D2e) ! ! !
Preliminary Works for Land Piling ! ! !
PD120010 ' D12 (D2e) - Install MTR protection fence / remove existing fence 10 30-Dec-13 0% 10 11-Jan-14 | 27-May-14 14-Jun-14 107 0 —
PD120012 | D12 (D2e) - Install Geo. Instru. & Baseline Monitoring 36 13-Jan-14 0% 36 25-Feb-14 | 16-Jun-14 28-Jul-14 123 0 [ ]
PD120020 | D12 (D2e) - Set up piling platform 10 25-Feb-14 0% 10 08-Mar-14 = 29-Jul-14 12-Aug-14 100 0 N e R R | I—
D14 (D2c)
Preliminary Works for Land Piling ! !
PD140010 | D14 (D2c) - Install MTR protection fence / remove existing fence 12 22-Nov-13 0% 12 06-Dec-13 = 11-Jan-14 24-Jan-14 39 0 —
PD140012 | D14 (D2c) - Install Geo. Instru. & Baseline Monitoring 36 20-Dec-13 0% 36 05-Feb-14 | 25-Jan-14 10-Mar-14 28 0 I —/]——
PD140020 | D14 (D2c) - Set up piling platform 20 05-Feb-14 0% 20 28-Feb-14 | 11-Mar-14 03-Apr-14 28 0 —
D15 (D2b) ‘
Preliminary Works for Land Piling
PD150010 | D15 (D2b) - Install MTR protection fence / remove existing fence 12 06-Dec-13 0% 12 20-Dec-13 | 07-Feb-14 20-Feb-14 47 0 —/
PD150012 | D15 (D2b) - Install Geo. Instru. & Baseline Monitoring 36 21-Dec-13 0% 36 06-Feb-14 | 21-Feb-14 03-Apr-14 48 i@ v — R
D16 (D2a) 1
Preliminary Works for Land Piling :
PD160010 | D16 (D2a) - Install MTR protection fence / remove existing fence 12 20-Dec-13 0% 12 07-dan-14 | 10-Mar-14 22-Mar-14 61 0 — 1
PD160012 | D16 (D2a) - Install Geo. Instru. & Baseline Monitoring 36 08-Jan-14 0% 36 20-Feb-14 | 24-Mar-14 10-May-14 62 27 [ ‘ ]
D17 (D1d) !
N Actual Work Project ID: J3518DWPrD-5-04 Tuen Mun - Chek Lap Kok Link - Southern Connection Date Revision Checked Approved DWG. No.:
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Activity ID Activity Name

Orig. Durn.

Act. Start/ FC Early
Start

Duration %
Complete

Rem.
Durn.

Act. Finish/FC
Early Finish

Late Start

Late Finish

Total Float

Free Float

2013

I 2074

October

| November

December

January | February | March

B0 [ 07| 1421|2804 11 [18[25] 02 09| 16|23 |30 | 06]13[20]27]03[10]17]24]03[10

Preliminary Works for Land Piling
PD170010 ' D17 (D1d) - Install MTR protection fence / remove existing fence
PD170012 | D17 (D1d) - Install Geo. Instru. & Baseline Monitoring
D18 (D1c)
Preliminary Works for Land Piling
PD180010 ' D18 (D1c) - Install MTR protection fence / remove existing fence
PD180012 | D18 (D1c) - Install Geo. Instru. & Baseline Monitoring
D19 (D1b) & Abutment D
Preliminary Works for Land Piling
PD190010 ' D19 (D1b) - Install MTR protection fence / remove existing fence
PD190012 | D19 (D1b) - Install Geo. Instru. & Baseline Monitoring
Viaduct E

Viaduct E1
Bridge E1 - Piling & Substructure
E1A, E1B, E1C & E1D (E1a1-2-3-4)
Foundation Works E1A, E1B, E1C & E1D

Foundation Works

GFXX021 E1A/E1B/E1C/E1D (E1a4/3/2/1) - Inst.Temp.Working Platforms (Heavy & Light)

Viaduct E2
Bridge E2 - Piling & Substructure
E3A,E3B, E3C & E3D (E2a - 1/2/3/4)
Foundation Works - E3A,E3B, E3C & E3D

Foundation Works

GFXX035 | E3 (E2a) - Inst.Temp.Working Platform (Heavy)
GFXX036  E3 (E2a) - Predrilling (6 nos)
" E4A & E4B (E2b - 1/2)

Foundation Works - E4A & E4B

Foundation Works

1 GFXX040 E4 (E2b) - Inst.Temp.Working Platform (Heavy)
E5A & E5B (E2c - 1/2)
Foundation Works - E5A & E5B

Foundation Works

GFXX045 | E5 (E2c) - Inst.Temp.Working Platform (Heavy)

 E6A & E6B (E2d - 1/2)
Foundation Works - E6A & E6B

Foundation Works

_ GFXX050  E6 (E2d) - Inst. Temp.Working Platform (Heavy)
E9A & E9B (E2g - 1/2)
Foundation Works - E9A & E9B

Foundation Works

12
36

12
36

12
36

38

25
24

18

18

07-Jan-14
22-Jan-14

21-Jan-14
08-Feb-14

07-Feb-14
22-Feb-14

21-Feb-14

16-Jan-14
17-Feb-14

08-Feb-14

02-Dec-13*

23-Dec-13

0%
0%

0%
0%

0%
0%

0%

0%
0%

0%

0%

12
36

12
36

12
36

38

25
24

18

18

21-Jan-14
06-Mar-14

07-Feb-14
21-Mar-14

21-Feb-14
04-Apr-14

07-Apr-14

15-Feb-14
15-Mar-14

28-Feb-14

21-Dec-13

15-Jan-14

18-Jul-14
05-Aug-14

12-Aug-14
29-Aug-14

29-Sep-14
17-Oct-14

24-Mar-14

16-Jan-14
21-Feb-14

08-Feb-14

02-Dec-13

23-Dec-13

02-Aug-14
16-Sep-14

28-Aug-14
13-Oct-14

16-Oct-14
27-Nov-14

13-May-14

15-Feb-14
20-Mar-14

28-Feb-14

21-Dec-13

15-Jan-14

131
157

136
165

159
192

26

39

51

70

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| GFXX065 | E9 (E2g) - Inst.Temp.Working Platform (Heavy) 18 25-Nov-13* 0% 18 14-Dec-13 | 26-Nov-13 16-Dec-13 1 0
Viaduct E5, E6, E7 & E8
E11A & E11B (E5E6a/E7E8a)
Foundation Works - E11A & E11B
FoundationWorks e
GFXX082 | E11 (E5E6a/E7E8a) - Inst. Temp.Working Platform (Heavy) 24 16-Jan-14 0% 24 14-Feb-14 = 20-Jan-14 19-Feb-14 4 0
GFXX083 | E11 (E5E6a/E7E8a) - Predrilling (7 nos) 25 15-Feb-14 0% 25 15-Mar-14 | 19-Feb-14 20-Mar-14 4 0 !
E12A, E12B, E12C & E12D (E8b/E7b/E6b/E5b)
Foundation Works - E12 ! !
Foundation Works I e e e
GFXX087 | E12 (E5b/E6b, E7b/E8b + Dolphins) - Inst. Temp.Working Platform (Heavy) 37 16-Dec-13 0% 37 30-Jan-14 | 17-Dec-13 03-Feb-14 1 0 (|
GFXX088- | E12 (E5b/E6b, E7b/E8b + Dolphins) - Predrilling (20 nos) 36 03-Feb-14 0% 36 15-Mar-14 | 04-Feb-14 17-Mar-14 1 0 _
E13A, E13B, E13C & E13D (E8c/E7c/E6¢/E5c)
Foundation Works - E13 ! !
Foundation Works - E13C (E6c) & E13D (E5c) : :
GFXX093 | E13C/D (EBc/E5C + Dolphin) - Inst. Temp.Working Platform (Heavy) 29 03-Feb-14 0% 29 | 07-Mar-14 | 07-Feb-14 | 12-Mar-14 4 o | s
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Activity ID ["Activity Name

At-Grade Roadworks and Other Works along Cheung Tung Road

RP00010

RP00020

SWVB0020
SWVB0030

Slope 9SE-B/C9
Zone A
SWVB1010  9SE-B/C9 Zone A - Form access track over crest of slope
Slope 9SE-B/F9
SWVB3010 | 9SE-B/F9 - Form access track over crest of slope & remove loose fill less than 1m thick

Re-alignment of Cheung Tung Road adjacent to Viaduct C

ESS Sub-Station

Re-alignment of Cheung Tung Road adjacent to Viaduct B

Apply for relocation of ESS affected by CTR re-alignment adj. to Viaduct B
Construct new ESS adjacent to Viaduct B

SWVB0010 | Setup TTM for slopework for Slope 9SE-B/C8, B/C9, B/F9
Slope 9SE-B/C8, B/C9, B/F9 - Erect safety fence on CTR
Slope 9SE-B/C8, B/C9, B/F9 - Form haul road

Duration% |
Complete

[ Act. Start/FC Early |
Start

I Orig. Durn.

Early Finish

17-Feb-14
23-May-14

12 04-Feb-14 0% 12
60 25-Feb-14 0% 60

2 03-Jan-14 0% 2 06-Jan-14
12 06-Jan-14 0% 12 20-Jan-14
30 20-Jan-14 0% 30 27-Feb-14

6 27-Feb-14 0% 6 06-Mar-14

6 27-Feb-14 0% 6 06-Mar-14

[ Act Finish/FC |

24-Feb-14

10-Mar-14

14-Jan-14

16-Jan-14

30-Jan-14

19-Mar-14

10-Mar-14

Late Finish

10-Mar-14
12-Jun-14

16-Jan-14

30-Jan-14

10-Mar-14

26-Mar-14

17-Mar-14

Total Float |

17
10

Free Float

2013

I 2074

October | November December

January | February | March

50 [07 [ 14| 21|28 04| 1 [ 18] 25 02| 09] 16] 23]

30 o6 [13]20]27 03| 10]17][24]03]10

: |
— |
|:|
—

_____ RP10010 Apply for relocation of ESS near Viaduct C 90 04-Feb-14 0% 90 12-Jun-14 | 26-Apr-14 16-Sep-14 62 54
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