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HY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern ConnectionHY/2012/07 - Tuen Mun - Chek Lap Kok Southern Connection

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

DesignDesignDesignDesignDesignDesign

Ground InvestigationGround InvestigationGround InvestigationGround InvestigationGround InvestigationGround Investigation

AR0009 Consultation with GEO 4 29-Jul-13 A 25-Oct-13 78%

AR0010 IC/SO Approval of Ground Investigtaion Interpretative Report - AP03.00 13 29-Jul-13 A 6-Nov-13 83%

AR0012 IC/SO Approval of Additional GI Requirements 4 2-Aug-13 A 25-Oct-13 78%

AR0012a Additional GI Fieldwork, Lab Testing and Permitting - E11 to E14 (E5-E8) 31 10-Sep-13 A 25-Nov-13 31%

AR0013 Additional GI Fieldwork, Lab Testing and Permitting - Other Areas 31 20-Aug-13 A 25-Nov-13 48%

AR0013a Receipt of Additional Data - E11 to E14 (E5-E8) 0 25-Nov-13 0%

AR0014 Receipt of Additional Data - Other Areas 0 25-Nov-13 0%

AR0014a E11 to E14 (E5-E8) Interpretation 15 26-Nov-13 16-Dec-13 0%

AR0015 Additional GI Interpretative Report - AP03.00 15 26-Nov-13 16-Dec-13 0%

AR0017 IC/SO Approval of Additional GI Interpretative Report - AP03.00 75 17-Dec-13 31-Mar-14 0%

Surveys and InvestigationsSurveys and InvestigationsSurveys and InvestigationsSurveys and InvestigationsSurveys and InvestigationsSurveys and Investigations

AR0021 Obtain Existing UU Records 2 24-Jun-13 A 23-Oct-13 88%

AR0022 Fieldwork and Permitting 11 8-Jul-13 A 4-Nov-13 82%

AR0023 Prepare Utility Report - AP04.00 13 19-Sep-13 A 21-Nov-13 15%

AR0024 IC/SO Approval of Utility Report - AP04.00 75 21-Nov-13 6-Mar-14 0%

Interface with BCF ContractInterface with BCF ContractInterface with BCF ContractInterface with BCF ContractInterface with BCF ContractInterface with BCF Contract

AR0026 Develop Interface Matrix between Contracts 7 8-Jul-13 A 30-Oct-13 88%

AR0027 Finalise all Interface Details 60 30-Oct-13 22-Jan-14 0%

General SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral SubmissionsGeneral Submissions

AR0031 IC/SO Approval of Project Design Plan - AP01.00 15 29-Jul-13 A 8-Nov-13 80%

AR0033 IC/SO Approval of Design Memo - AP02.00 15 29-Jul-13 A 8-Nov-13 80%

AR0035 IC/SO Approval of Durability Assessment Report - AP06.00 26 2-Aug-13 A 25-Nov-13 65%

AR0037 IC/SO Approval of Seismic Impact Report - AP11.00 & AP12.00 26 19-Aug-13 A 25-Nov-13 65%

Overall Scheme Element OptimisationOverall Scheme Element OptimisationOverall Scheme Element OptimisationOverall Scheme Element OptimisationOverall Scheme Element OptimisationOverall Scheme Element Optimisation

AR0054 Optimisation Studies 1 22-Jul-13 A 21-Oct-13 97%

AR0055 Selection of Optimisation Scheme 1 11-Sep-13 A 21-Oct-13 86%

AR0056 Confirm Design Optimisation Scheme 0 21-Oct-13 0%

GCL Erection Sequence and MethodGCL Erection Sequence and MethodGCL Erection Sequence and MethodGCL Erection Sequence and MethodGCL Erection Sequence and MethodGCL Erection Sequence and Method

AR0060a Receipt of Final Erection Sequence and Loads Bridge A 0 21-Oct-13* 0%

AR0060d Receipt of Final Erection Sequence and Loads Bridge D 0 21-Oct-13* 0%

AR0061 Receipt of Final Erection Sequence and Loads optimised 0 21-Oct-13 0%

Gazette and Alignment (assume no gazette change)Gazette and Alignment (assume no gazette change)Gazette and Alignment (assume no gazette change)Gazette and Alignment (assume no gazette change)Gazette and Alignment (assume no gazette change)Gazette and Alignment (assume no gazette change)

AR0068 IC/SO Approval of Alignment AIP - BP01.00 13 2-Aug-13 A 6-Nov-13 81%

AR0069 Finalise Alignment DDA 15 4-Nov-13 25-Nov-13 0%

AR0070 Submission of Alignment DDA - BP01.01 0 25-Nov-13 0%

AR0070a Earliest IC Certificate for DDA - BP01.01 0 6-Jan-14 0%

AR0071 IC/SO Approval of Alignment DDA - BP01.01 75 25-Nov-13 10-Mar-14 0%

General Viaduct SubmissionGeneral Viaduct SubmissionGeneral Viaduct SubmissionGeneral Viaduct SubmissionGeneral Viaduct SubmissionGeneral Viaduct Submission

AR0075 Preparation of Viaduct E&M Works AIP - BP21.00 6 30-Sep-13 A 28-Oct-13 70%

AR0076 IC/SO Approval of Viaduct E&M Works AIP - BP21.00 68 29-Oct-13 30-Jan-14 0%

AR0077 Preparation of Viaduct E&M Works DDA - BP21.01 30 7-Jan-14 17-Feb-14 0%

Viaduct B Workflow (assume update for optimisation + add'l GI)Viaduct B Workflow (assume update for optimisation + add'l GI)Viaduct B Workflow (assume update for optimisation + add'l GI)Viaduct B Workflow (assume update for optimisation + add'l GI)Viaduct B Workflow (assume update for optimisation + add'l GI)Viaduct B Workflow (assume update for optimisation + add'l GI)

AR0089 IC/SO Approval of Viaduct B AIP - DP12.00 33 30-Aug-13 A 4-Dec-13 51%

AR0090 Receipt of Data for Final Analysis 0 21-Oct-13 0%

AR0091 Update Midas Model 0 11-Sep-13 A 30-Sep-13 A 100%

AR0092 Final Pile Loads and Global Analysis 7 30-Sep-13 A 29-Oct-13 35%

16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34

Oct Nov Dec Jan

2013 2014

Actual Work

Planned Bar

Critical Bar

Milestone

Date Revision Checked Approved

28-Jun-13 3M-Rolling Program... RT

21-Aug-13 3M-Rolling Progr Up... RT

21-Sep-13 3M-Rolling Progr Up... RT

21-Oct-13 3M-Rolling Progr Up... RT
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AR0093 Foundation DDA - DP12.01 12 11-Sep-13 A 5-Nov-13 70%

AR0094 IC/SO Approval of Foundation (Late) DDA - DP12.01 75 6-Nov-13 18-Feb-14 0%

AR0095 Preparation of Pilecap Precast Shells DDA 15 30-Aug-13 A 8-Nov-13 50%

AR0096 Preparation of Substructure DDA - DP12.02 50 25-Nov-13 3-Feb-14 0%

AR0097 Preparation of Superstructure DDA - DP12.03 70 25-Nov-13 3-Mar-14 0%

AR0103 Typical Pile Reinforcement - Stainless Rebar 0 8-Oct-13 A 100%

AR0104 Final Pile Reinforcement and Socket H Pile Details 0 5-Nov-13 0%

AR0105 Precast Pilecap Shell Shape and Reinforcement 0 8-Nov-13 0%

AR0107 Typical Pilecap Reinforcement - Stainless Steel Rebar 0 30-Dec-13 0%

AR0108 Typical Pilecap Reinforcement - Regular Rebar 0 23-Dec-13 0%

AR0112 Typical Segment Shapes for Moulds 0 23-Dec-13 0%

AR0113 Typical Segment Reinforcement 0 20-Jan-14 0%

AR0118 Final Bearing Schedule 0 23-Dec-13 0%

AR0120 Final Movement Joint Schedule 0 6-Jan-14 0%

Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)

AR0138 Preparation of Foundation Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0139 Preparation of Sustructure and Superstructure Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0140 Submssion of Viaduct AIP - DP15.00 0 27-Sep-13 A 100%

AR0141 IC/SO Approval of Viaduct AIP - DP15.00 53 27-Sep-13 A 1-Jan-14 22%

AR0142 Receipt of Data for Final Analysis 0 21-Oct-13 0%

AR0143 Update Midas Model 10 27-Sep-13 A 1-Nov-13 55%

AR0144 Final Pile Loads and Global Analysis 14 18-Oct-13 A 7-Nov-13 7%

AR0145 Foundation DDA - DP15.07 30 27-Sep-13 A 29-Nov-13 33%

AR0146 IC/SO Approval of Foundation (Late) DDA - DP15.07 75 2-Dec-13 14-Mar-14 0%

AR0147 Preparation of Pilecap Precast Shells DDA 40 25-Nov-13 20-Jan-14 0%

AR0148 Preparation of Substructure DDA - DP15.08 60 25-Nov-13 17-Feb-14 0%

AR0149 Preparation of Superstructure DDA -DP15.09 90 25-Nov-13 31-Mar-14 0%

AR0153 Provisional Segment Types and Weights 0 2-Oct-13 A 100%

AR0155 Typical Pile Reinforcement - Stainless Rebar 0 8-Oct-13 A 100%

AR0156 Final Pile Reinforcement and Socket H Pile Details 0 29-Nov-13 0%

AR0157 Precast Pilecap Shell Shape and Reinforcement 0 20-Jan-14 0%

AR0158 Typical Pilecap Shapes for Formwork 0 2-Oct-13 A 100%

AR0159 Typical Pilecap Reinforcement - Stainless Steel Rebar 0 30-Dec-13 0%

AR0160 Typical Pilecap Reinforcement - Regular Rebar 0 23-Dec-13 0%

AR0162 Typical Pier Shapes for Formwork Planning 0 2-Oct-13 A 100%

AR0164 Typical Segment Shapes for Moulds 0 23-Dec-13 0%

AR0165 Typical Segment Reinforcement 0 20-Jan-14 0%

AR0167 Typical Anchorage and Tendon Types 0 2-Oct-13 A 100%

AR0169 Provisional Bearing Schedule 0 2-Oct-13 A 100%

AR0170 Final Bearing Schedule 0 23-Dec-13 0%

AR0171 Provisional Movement joint Schedule 0 2-Oct-13 A 100%

AR0172 Final Movement Joint Schedule 0 6-Jan-14 0%

Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)

AR0184 Preparation of Foundation Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0185 Preparation of Substructure and Superstructure Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0186 Submssion of Viaduct AIP - DP15.00 0 27-Sep-13 A 100%

AR0187 IC/SO Approval of Viaduct AIP - DP15.00 53 27-Sep-13 A 1-Jan-14 22%

AR0188 Receipt of Data for Final Analysis 0 21-Oct-13 0%

AR0189 Update Midas Model 10 27-Sep-13 A 1-Nov-13 55%

AR0190 Final Pile Loads and Global Analysis 14 18-Oct-13 A 7-Nov-13 7%

AR0191 Foundation DDA - DP15.07 30 27-Sep-13 A 29-Nov-13 33%

AR0192 IC/SO Approval (Late) of Foundation DDA - DP15.07 75 2-Dec-13 14-Mar-14 0%

16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
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Actual Work

Planned Bar

Critical Bar

Milestone
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28-Jun-13 3M-Rolling Program... RT

21-Aug-13 3M-Rolling Progr Up... RT

21-Sep-13 3M-Rolling Progr Up... RT

21-Oct-13 3M-Rolling Progr Up... RT
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AR0193 Preparation of Pilecap Precast Shells DDA 40 25-Nov-13 20-Jan-14 0%

AR0194 Preparation of Substructure DDA - 15.08 60 25-Nov-13 17-Feb-14 0%

AR0195 Preparation of Superstructure DDA - DP15.09 90 25-Nov-13 31-Mar-14 0%

AR0199 Provisional Segment Types and Weights 0 2-Oct-13 A 100%

AR0201 Typical Pile Reinforcement - Stainless Rebar 0 8-Oct-13 A 100%

AR0202 Final Pile Reinforcement and Socket H Pile Details 0 29-Nov-13 0%

AR0203 Precast Pilecap Shell Shape and Reinforcement 0 20-Jan-14 0%

AR0204 Typical Pilecap Shapes for Formwork 0 2-Oct-13 A 100%

AR0205 Typical Pilecap Reinforcement - Stainless Steel Rebar 0 30-Dec-13 0%

AR0206 Typical Pilecap Reinforcement - Regular Rebar 0 23-Dec-13 0%

AR0208 Typical Pier Shapes for Formwork Planning 0 2-Oct-13 A 100%

AR0210 Typical Segment Shapes for Moulds 0 23-Dec-13 0%

AR0211 Typical Segment Reinforcement 0 20-Jan-14 0%

AR0213 Typical Anchorage and Tendon Types 0 2-Oct-13 A 100%

AR0215 Provisional Bearing Schedule 0 2-Oct-13 A 100%

AR0216 Final Bearing Schedule 0 23-Dec-13 0%

AR0217 Provisional Movement joint Schedule 0 2-Oct-13 A 100%

AR0218 Final Movement Joint Schedule 0 6-Jan-14 0%

Viaduct E2Viaduct E2Viaduct E2Viaduct E2Viaduct E2Viaduct E2

AR0231 Preparation of Foundation Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0232 Preparation of Sustructure and Superstructure Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0233 Submission of Viaduct AIP - DP15.00 0 27-Sep-13 A 100%

AR0234 IC/SO Approval of Viaduct AIP - DP15.00 53 27-Sep-13 A 1-Jan-14 22%

AR0235 Receipt of Data for Final Analysis 0 21-Oct-13 0%

AR0236 Update Midas Model 10 27-Sep-13 A 1-Nov-13 55%

AR0237 Final Pile Loads and Global Analysis 14 18-Oct-13 A 7-Nov-13 7%

AR0238 Foundation DDA - DP15.04 30 27-Sep-13 A 29-Nov-13 33%

AR0239 IC/SO Approval of Foundation (Late) DDA - DP15.04 75 2-Dec-13 14-Mar-14 0%

AR0240 Preparation of Pilecap Precast Shells DDA 40 25-Nov-13 20-Jan-14 0%

AR0241 Preparation of Substructure DDA - DP15.05 60 25-Nov-13 17-Feb-14 0%

AR0242 Preparation of Superstructure DDA - DP15.06 90 25-Nov-13 31-Mar-14 0%

AR0246 Provisional Segment Types and Weights 0 2-Oct-13 A 100%

AR0248 Typical Pile Reinforcement - Stainless Rebar 0 8-Oct-13 A 100%

AR0249 Final Pile Reinforcement and Socket H Pile Details 0 29-Nov-13 0%

AR0250 Precast Pilecap Shell Shape and Reinforcement 0 20-Jan-14 0%

AR0251 Typical Pilecap Shapes for Formwork 0 2-Oct-13 A 100%

AR0252 Typical Pilecap Reinforcement - Stainless Steel Rebar 0 30-Dec-13 0%

AR0253 Typical Pilecap Reinforcement - Regular Rebar 0 23-Dec-13 0%

AR0255 Typical Pier Shapes for Formwork Planning 0 2-Oct-13 A 100%

AR0257 Typical Segment Shapes for Moulds 0 23-Dec-13 0%

AR0258 Typical Segment Reinforcement 0 20-Jan-14 0%

AR0260 Typical Anchorage and Tendon Types 0 2-Oct-13 A 100%

AR0262 Provisional Bearing Schedule 0 2-Oct-13 A 100%

AR0263 Final Bearing Schedule 0 9-Dec-13 0%

AR0264 Provisional Movement joint Schedule 0 2-Oct-13 A 100%

AR0265 Final Movement Joint Schedule 0 6-Jan-14 0%

Viaduct E1Viaduct E1Viaduct E1Viaduct E1Viaduct E1Viaduct E1

AR0278 Preparation of Foundation Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0279 Preparation of Sustructure and Superstructure Scheme 0 19-Aug-13 A 27-Sep-13 A 100%

AR0280 Submssion of Viaduct AIP - DP15.00 Update 0 27-Sep-13 A 100%

AR0281 IC/SO Approval of Viaduct AIP -DP15.00 53 27-Sep-13 A 1-Jan-14 22%

AR0282 Receipt of Data for Final Analysis 0 21-Oct-13 0%

16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34
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Date Revision Checked Approved

28-Jun-13 3M-Rolling Program... RT

21-Aug-13 3M-Rolling Progr Up... RT

21-Sep-13 3M-Rolling Progr Up... RT

21-Oct-13 3M-Rolling Progr Up... RT
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AR0283 Update Midas Model 10 27-Sep-13 A 1-Nov-13 55%

AR0284 Final Pile Loads and Global Analysis 14 18-Oct-13 A 7-Nov-13 7%

AR0285 Foundation DDA - DP15.01 30 27-Sep-13 A 29-Nov-13 33%

AR0286 IC/SO Approval of Foundation (Late) DDA - DP15.01 75 2-Dec-13 14-Mar-14 0%

AR0287 Preparation of Pilecap Precast Shells DDA 40 22-Nov-13 16-Jan-14 0%

AR0288 Preparation of Substructure DDA -DP15.02 50 25-Nov-13 3-Feb-14 0%

AR0289 Preparation of Superstructure DDA -DP15.03 70 25-Nov-13 3-Mar-14 0%

AR0293 Provisional Segment Types and Weights 0 2-Oct-13 A 100%

AR0295 Typical Pile Reinforcement - Stainless Rebar 0 8-Oct-13 A 100%

AR0296 Final Pile Reinforcement and Socket H Pile Details 0 29-Nov-13 0%

AR0297 Precast Pilecap Shell Shape and Reinforcement 0 16-Jan-14 0%

AR0298 Typical Pilecap Shapes for Formwork 0 2-Oct-13 A 100%

AR0299 Typical Pilecap Reinforcement - Stainless Steel Rebar 0 30-Dec-13 0%

AR0300 Typical Pilecap Reinforcement - Regular Rebar 0 23-Dec-13 0%

AR0302 Typical Pier Shapes for Formwork Planning 0 2-Oct-13 A 100%

AR0304 Typical Segment Shapes for Moulds 0 23-Dec-13 0%

AR0305 Typical Segment Reinforcement 0 20-Jan-14 0%

AR0307 Typical Anchorage and Tendon Types 0 2-Oct-13 A 100%

AR0309 Provisional Bearing Schedule 0 2-Oct-13 A 100%

AR0310 Final Bearing Schedule 0 23-Dec-13 0%

AR0311 Provisional Movement joint Schedule 0 2-Oct-13 A 100%

AR0312 Final Movement Joint Schedule 0 6-Jan-14 0%

Viaduct DViaduct DViaduct DViaduct DViaduct DViaduct D

AR0321 Setup Midas Model 14 18-Oct-13 A 7-Nov-13 6%

AR0322 Sectional and Segment Dimensional Analysis 10 8-Nov-13 21-Nov-13 0%

AR0323 Provisional Load Rundown and Global Analysis 5 8-Nov-13 14-Nov-13 0%

AR0324 Provisional Pile Loads 10 15-Nov-13 28-Nov-13 0%

AR0325 Preparation of Foundation AIP 10 29-Nov-13 12-Dec-13 0%

AR0326 Preparation of Substructure and Superstructure AIP 20 22-Nov-13 19-Dec-13 0%

AR0327 Submssion of Viaduct AIP - DP14.00 0 19-Dec-13 0%

AR0328 IC/SO Approval of Viaduct AIP - DP14.00 68 20-Dec-13 25-Mar-14 0%

AR0329 Receipt of Data for Final Analysis 0 19-Dec-13 0%

AR0330 Update Midas Model 10 20-Dec-13 2-Jan-14 0%

AR0331 Final Pile Loads and Global Analysis 15 3-Jan-14 23-Jan-14 0%

AR0332 Foundation DDA - DP14.01 45 20-Dec-13 20-Feb-14 0%

AR0340 Provisional Segment Types and Weights 0 19-Dec-13 0%

AR0341 Pile Spacing and Diameter for Temp Platform Design 0 12-Dec-13 0%

AR0342 Typical Pile Reinforcement - Stainless Rebar 0 9-Jan-14 0%

AR0345 Typical Pilecap Shapes for Formwork 0 19-Dec-13 0%

AR0349 Typical Pier Shapes for Formwork Planning 0 19-Dec-13 0%

AR0354 Typical Anchorage and Tendon Types 0 19-Dec-13 0%

AR0356 Provisional Bearing Schedule 0 19-Dec-13 0%

AR0358 Provisional Movement joint Schedule 0 19-Dec-13 0%

Parapet and Utility TroughParapet and Utility TroughParapet and Utility TroughParapet and Utility TroughParapet and Utility TroughParapet and Utility Trough

AR0566 Preparation of Parapet Schemes 15 30-Sep-13 A 8-Nov-13 50%

AR0567 Preparation of Utility Trough Scheme 15 30-Sep-13 A 8-Nov-13 50%

AR0568 Preparation of Utility Truss Scheme 50 28-Oct-13 3-Jan-14 0%

AR0569 Submission of Parapet and Utility Trough AIP - DP30.00 0 3-Jan-14 0%

AR0570 IC/SO Approval of AIP - DP30.00 68 6-Jan-14 9-Apr-14 0%

TCSS ProvisionsTCSS ProvisionsTCSS ProvisionsTCSS ProvisionsTCSS ProvisionsTCSS Provisions

AR0578 Identification of TCSS Civil Provisions 30 11-Nov-13 20-Dec-13 0%

AR0579 Preparation of AIP - BP10.00 10 23-Dec-13 3-Jan-14 0%
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28-Jun-13 3M-Rolling Program... RT

21-Aug-13 3M-Rolling Progr Up... RT

21-Sep-13 3M-Rolling Progr Up... RT

21-Oct-13 3M-Rolling Progr Up... RT
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AR0580 IC/SO Approval of AIP - BP10.00 68 6-Jan-14 9-Apr-14 0%

Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85Slopeworks: 9SE-B/C8, B/C9, B/F9, B/F85

AR0588 Preparation of Slope Combined AIP/DDA - CP12.01 0 27-Aug-13 A 25-Sep-13 A 100%

AR0589 IC/SO Approval of Combined AIP/DDA-CP12.01 55 26-Sep-13 A 3-Jan-14 26%

Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15Slopeworks: 10NW-C/C22, C/C26, C/C27, C/F13, C/F14, C/F15

AR0594 Receipt of Ground Investigation 0 24-Sep-13 A 100%

AR0595 Slope Analysis 0 24-Sep-13 A 18-Oct-13 A 100%

AR0596 Preparation of Slope Combined AIP/DDA - CP13.01 15 21-Oct-13 A 8-Nov-13 25%

AR0597 IC/SO Approval of Combined AIP/DDA -CP13.01 75 11-Nov-13 21-Feb-14 0%

Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50Slopeworks: 10NW-C/R4, C/F9, C/F10, C/F11, C/F17, C/F50

AR0610 Receipt of Ground Investigation 15 17-Dec-13 6-Jan-14 0%

AR0611 Slope Analysis 15 7-Jan-14 27-Jan-14 0%

Natural TerrainNatural TerrainNatural TerrainNatural TerrainNatural TerrainNatural Terrain

AR0619 Site Survey and Investigation 0 1-Oct-13 A 11-Oct-13 A 100%

AR0620 Natural Terrain Hazard Analysis 5 25-Sep-13 A 25-Oct-13 75%

AR0621 Preparation of Combined AIP/DDA Submission - CP20.01, CP21.01 20 28-Oct-13 22-Nov-13 0%

AR0622 IC/SO Approval of Combined AIP/DDA - CP20.01, CP21.01 75 25-Nov-13 7-Mar-14 0%

Roadworks and Utility DiversionsRoadworks and Utility DiversionsRoadworks and Utility DiversionsRoadworks and Utility DiversionsRoadworks and Utility DiversionsRoadworks and Utility Diversions

AR0627 Receipt of Topo and Utility Surveys 0 21-Nov-13 0%

AR0628 Preparation of Roadworks AIP - BP02.00 30 21-Nov-13 2-Jan-14 0%

AR0629 Preparation of Utility AIP - BP20.00 30 21-Nov-13 2-Jan-14 0%

AR0630 Preparation of Associated Miscellaneous Structures - ZP01.00 30 21-Nov-13 2-Jan-14 0%

AR0631 Submission of AIP 0 2-Jan-14 0%

AR0632 IC/SO Approval of AIP 40 2-Jan-14 27-Feb-14 0%

Reprovision WorksReprovision WorksReprovision WorksReprovision WorksReprovision WorksReprovision Works

AR0642 Preparation of Reprovisionings Works AIP - BP30.00 30 21-Nov-13 2-Jan-14 0%

AR0643 IC/SO Approval of AIP - BP30.00 68 2-Jan-14 8-Apr-14 0%

MTR Protection WorksMTR Protection WorksMTR Protection WorksMTR Protection WorksMTR Protection WorksMTR Protection Works

AR0651 Consultation with MTR 5 24-Jun-13 A 25-Oct-13 90%

AR0652 Support to GCL to Prepare E-Doc 20 21-Nov-13 19-Dec-13 0%

AR0653 Submission to MTR 0 19-Dec-13 0%

AR0654 MTR Approval of E-Doc 40 19-Dec-13 13-Feb-14 0%

Viaduct Approach Ramp Retaining WallsViaduct Approach Ramp Retaining WallsViaduct Approach Ramp Retaining WallsViaduct Approach Ramp Retaining WallsViaduct Approach Ramp Retaining WallsViaduct Approach Ramp Retaining Walls

Approach Ramp DApproach Ramp DApproach Ramp DApproach Ramp DApproach Ramp DApproach Ramp D

AR0658 Receipt of Topographic and Utility Survey 0 16-Dec-13 0%

AR0659 Preparation of AIP Submission - DP20.00 Update 30 17-Dec-13 27-Jan-14 0%

Approach Ramp BApproach Ramp BApproach Ramp BApproach Ramp BApproach Ramp BApproach Ramp B

AR0670 Receipt of Topographic and Utility Survey 0 16-Dec-13 0%

AR0671 Preparation of AIP Submission - DP20.00 Update 30 17-Dec-13 27-Jan-14 0%

Approach Ramp FApproach Ramp FApproach Ramp FApproach Ramp FApproach Ramp FApproach Ramp F

AR0682 Receipt of Topographic and Utility Survey 0 16-Dec-13 0%

AR0683 Preparation of AIP Submission -DP21.00 Update 40 17-Dec-13 10-Feb-14 0%

Signs, Markings and Street FurnitureSigns, Markings and Street FurnitureSigns, Markings and Street FurnitureSigns, Markings and Street FurnitureSigns, Markings and Street FurnitureSigns, Markings and Street Furniture

AR0689 Confirmation of Alignment 0 18-Oct-13 A 100%

AR0690 Preparation of Outline Sign and Markings Layout 30 25-Nov-13 6-Jan-14 0%

AR0691 Preparation of Typical Gantry Structure Design 30 25-Nov-13 6-Jan-14 0%

AR0692 Preparation of AIP Submission - BP03.00 10 6-Jan-14 20-Jan-14 0%

AR0693 IC/SO Approval of AIP - BP03.00 68 20-Jan-14 24-Apr-14 0%

LandscapeLandscapeLandscapeLandscapeLandscapeLandscape

AR0701 Confirn Acceptance of Reference Design LVIA 0 21-Oct-13 0%
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AR0702 Prepare Outline Planting Plans 20 22-Oct-13 18-Nov-13 0%

AR0703 Prepare Outline Irrigtaion Plans 20 22-Oct-13 18-Nov-13 0%

AR0704 Preparation of AIP Submission 10 19-Nov-13 2-Dec-13 0%

AR0705 Updated LVIA Submission to Gov't Depts 10 3-Dec-13 16-Dec-13 0%

AR0706 IC/SO Approval of AIP - BP22.00 68 17-Dec-13 20-Mar-14 0%

Segment Target Geometry and Erection EngineeringSegment Target Geometry and Erection EngineeringSegment Target Geometry and Erection EngineeringSegment Target Geometry and Erection EngineeringSegment Target Geometry and Erection EngineeringSegment Target Geometry and Erection Engineering

Viaduct BViaduct BViaduct BViaduct BViaduct BViaduct B

AR0721 Confirmation of Erection Sequence from Freyssinet 0 20-Jan-14 0%

AR0722 Erection Sequence Analysis 20 20-Jan-14 17-Feb-14 0%

Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)Viaduct E11-E14 (E5 and E6)

AR0741 Confirmation of Erection Sequence from Freyssinet 0 20-Jan-14 0%

AR0742 Erection Sequence Analysis 30 20-Jan-14 3-Mar-14 0%

Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)Viaduct E11-E14 (E7 and E8)

AR0746 Confirmation of Erection Sequence from Freyssinet 0 20-Jan-14 0%

AR0747 Erection Sequence Analysis 30 20-Jan-14 3-Mar-14 0%

Viaduct E1Viaduct E1Viaduct E1Viaduct E1Viaduct E1Viaduct E1

AR0751 Confirmation of Erection Sequence from Freyssinet 0 20-Jan-14 0%

AR0752 Erection Sequence Analysis 30 20-Jan-14 3-Mar-14 0%

Viaduct E2Viaduct E2Viaduct E2Viaduct E2Viaduct E2Viaduct E2

AR0756 Confirmation of Erection Sequence from Freyssinet 0 20-Jan-14 0%

AR0757 Erection Sequence Analysis 30 20-Jan-14 3-Mar-14 0%

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

General ManagementGeneral ManagementGeneral ManagementGeneral ManagementGeneral ManagementGeneral Management

GR1000 General Mobilization 15 22-Jun-13 A 7-Nov-13 80%

PR01090 Produce the web pages for approval 11 20-Aug-13 A 31-Oct-13* 65%

PR01430 Produce interface management plan 11 23-Aug-13 A 31-Oct-13 65%

PR100 Initial Mobilization of Plant and Equipment for Piling Works 32 14-Oct-13 A 27-Nov-13 77%

ProgrammesProgrammesProgrammesProgrammesProgrammesProgrammes

PR00430 Detailed Initial Works Programme 0 8-Jul-13 A 16-Oct-13 A 100%

CommercialCommercialCommercialCommercialCommercialCommercial

SC1000 Sub-Contract Procurement 473 22-Jun-13 A 28-May-15 21%

Temporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works DesignTemporary Works Design

PR00120 Temporary Access Bridge and N.Lantau-Temporary Working Platform design and approval 38 29-Jul-13 A 28-Nov-13 65%

Land WorksLand WorksLand WorksLand WorksLand WorksLand Works

PR00460 Obtaining approval from HKCG with regard to diversion or disconnection of gas mains 66 22-Jun-13 A 25-Dec-13 64%

PR00520 Review/resubmit if necessary,Tree Removal Appl'n Reports w/ compensatory planting proposals 3 22-Jun-13 A 23-Oct-13 95%

PR00530 Application for tree felling and transplanting 10 18-Sep-13 A 2-Nov-13 74%

PR00940 Establish a Utilities Liaison Group for co-ordination/interf w/ utility undertakers 0 29-Jul-13 A 24-Sep-13 A 100%

PR01260 Record survey existg grnd/seabed levels w/in Site, photo survey/existg drain surveys prior to site clearance 4 15-Jul-13 A 25-Oct-13 71%

PR01270 Details of setting out control stations etc 10 22-Jun-13 A 30-Oct-13 92%

PR01290 EBS condition/structural surveys existing structures 39 29-Jul-13 A 28-Nov-13 68%

PR01300 Carry out investige/surveys to locate existing utilities/services 20 8-Jul-13 A 9-Nov-13 76%

PR01320 Condition survey of DN 1200 sewage rising main 33 9-Aug-13 A 22-Nov-13 61%

PR01520 Facilities for SO - procurement and erection of site offices 50 22-Jun-13 A 9-Dec-13* 73%

PR020 Site Survey/Ground Investigation/Install Geotechnical Instrumention 30 22-Jun-13 A 28-Nov-13 75%

PR03030 2nd TMLG 0 3-Oct-13 A 100%

PR03040 Roadwork Advice after 2nd TMLG 3 4-Oct-13 A 23-Oct-13 70%

PR03050 3rd TMLG 0 5-Nov-13* 0%

PR03060 Roadwork Advice after 3rd TMLG 10 6-Nov-13 16-Nov-13 0%

PR03080 PBH24, 26 and 43 0 23-Aug-13 A 3-Oct-13 A 100%

PR03090 Preparation for PBH36, 37 9 23-Aug-13 A 30-Oct-13 63%
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PR03095 PBH35 0 26-Sep-13 A 28-Sep-13 A 100%

PR03100 PBH36 and 37 (Helicopter access) 12 31-Oct-13 13-Nov-13 0%

PR03130 Apply for land between Viaduct C & D 54 15-Sep-13 A 21-Dec-13 28%

PR03140 Fence relocation Viaduct B 10 21-Oct-13 31-Oct-13 0%

PR03150 Fence relocation Viaduct D 20 1-Nov-13 23-Nov-13 0%

PR03160 Fence relocation Viaduct A 20 25-Nov-13 17-Dec-13 0%

PR03170 Fence relocation Viaduct C 20 18-Dec-13 13-Jan-14 0%

PR03180 Fencing connecting Viaduct C & D 10 14-Jan-14 24-Jan-14 0%

PR03189 Scaffold plaatform construction for PBH42 5 1-Nov-13* 6-Nov-13 0%

PR03190 PBH42 (Viaduct B) Rig #3 9 7-Nov-13 16-Nov-13 0%

PR03190-1 PBH23 (Viaduct C) Rig #3 8 18-Nov-13 26-Nov-13 0%

PR03190-2 PBH25 (Viaduct D) Rig #3 9 27-Nov-13 6-Dec-13 0%

PR03200 PBH29 (Viaduct D) Rig #1 8 21-Oct-13* 29-Oct-13 0%

PR03200-1 PBH30 (Viaduct D) Rig #1 0 16-Oct-13 A 21-Oct-13 A 100%

PR03200-2 PBH31 (Viaduct D) Rig #1 8 30-Oct-13 7-Nov-13 0%

PR03200-3 PBH36 (Viaduct D) Rig #1 9 8-Nov-13 18-Nov-13 0%

PR03210 PBH38 (Viaduct A) Rig #2 9 21-Oct-13* 30-Oct-13 0%

PR03210-1 PBH39 (Viaduct A) Rig #2 9 31-Oct-13 9-Nov-13 0%

PR03210-2 PBH40 (Viaduct A) Rig #2 9 11-Nov-13 20-Nov-13 0%

PR03316 Topographic Survey  Slope Works 10NW-C/F13, F14, F15 (CTR) & assoc. work area 0 30-Aug-13 A 12-Oct-13 A 100%

PR03326 Topographic Survey  Slope Works 10NW-C/F9, R4, F10 & F50 & assoc. works area 0 21-Sep-13 A 28-Sep-13 A 100%

PR03328 Proposed Viaduct C & associated works area 0 28-Sep-13 A 28-Sep-13 A 100%

PR03330 Topographic Survey  Slope Works 9SE-B/FR8 & assoc. works area 12 21-Oct-13 2-Nov-13 0%

PR03334 Topographic Survey Natural Terrain at western end of CTR (above footpath) 30 21-Oct-13 23-Nov-13 0%

PR03338 Topographic Survey Natural Terrain at western end of CTR (above slope toe area) 30 25-Nov-13 31-Dec-13 0%

Marine WorksMarine WorksMarine WorksMarine WorksMarine WorksMarine Works

PR00700 Marine travel routes for vessels moving to/from work sites 0 29-Jul-13 A 3-Oct-13 A 100%

PR01000 Join the MMWG marine mgt liaison grp establ/oprted under Cont#HY/2010/02 - Recl Works 0 7-Aug-13 A 27-Sep-13 A 100%

PR01030 Apply for permits/licences for cross-boundary disposal of Cat. Mp and Cat. L marine sediments 16 29-Jul-13 A 5-Nov-13 82%

PR01120 Apply for DASO permits  for the dumping of sediments in Hong Kong waters 56 30-Aug-13 A 15-Dec-13 38%

PR01340 Hydrographic survey before any marine activities 0 21-Aug-13 A 25-Sep-13 A 100%

PR02130 Liaison with BCF Contract 0 16-Aug-13 A 27-Sep-13 A 100%

PR02140 GCL Additional GI Commencement 0 7-Oct-13 A 100%

PR02142 PBH21 (Pier E5E6a or E11-B) 3 7-Oct-13 A 23-Oct-13 80%

PR02142-1 PBH44 (Pier E7E8a or E11-A) 14 24-Oct-13 6-Nov-13 0%

PR02152 PBH15 (Pier E5c or E13-D) 0 10-Sep-13 A 21-Sep-13 A 100%

PR02152-1 PBH14 (Pier E5d or E14-D) 0 3-Oct-13 A 10-Oct-13 A 100%

PR02152-2 PBH20 (Pier E8b or E12-A) 12 21-Oct-13 1-Nov-13 0%

PR02153 PBH16 (Pier E6c or E13-C) 0 30-Sep-13 A 12-Oct-13 A 100%

PR02154 PBH17 (Pier E7c or E13-B) 5 15-Oct-13 A 26-Oct-13 44%

PR02154-1 PBH22 (D4d or D3) 8 15-Oct-13 A 28-Oct-13 44%

PR02155 PBH18 (Pier E8c or E13-A) 0 25-Sep-13 A 3-Oct-13 A 100%

PR070 MDN Application (for Marine Piling & Civil Works) 7 30-Aug-13 A 28-Oct-13 82%

PR080 Temporary Access Bridge and Working Platform (North Lantau) 74 28-Nov-13 1-Mar-14 0%

Environmental ManagementEnvironmental ManagementEnvironmental ManagementEnvironmental ManagementEnvironmental ManagementEnvironmental Management

PR00560 Updated Environ Assessment Report for temp marine struct-then to Marine Consultant / EC 0 1-Aug-13 A 4-Oct-13 A 100%

PR00590 Baseline Environmental Monitoring Report 0 1-Aug-13 A 4-Oct-13 A 100%

PR00690 Spill Response Plan (SRP) for marine works 0 29-Jul-13 A 27-Sep-13 A 100%

PR00710 Waste Management Plan (WMP) 0 9-Aug-13 A 27-Sep-13 A 100%

PR030 Application of EPD Permits 2 15-Jul-13 A 22-Oct-13 98%

PR06010 Water Quality Monitoring 0 29-Aug-13 A 24-Sep-13 A 100%

PR06020 Submit Baseline Water Quality Monitoring Results 0 4-Oct-13 A 100%
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PR06030 Ecological Baseline Walk-over Survey & Reporting 0 13-Sep-13 A 4-Oct-13 A 100%

PR06040 Bored Piling Monitoring Programme Specification 0 14-Aug-13 A 2-Oct-13 A 100%

PR06050 Underwater Noise Monitoring 6 26-Sep-13 A 26-Oct-13 87%

PR06060 Acoustic Monitoring 6 26-Sep-13 A 26-Oct-13 87%

PR06070 Land-based Theodolite Tracking 0 9-Sep-13 A 21-Sep-13 A 100%

PR06080 Submit Baseline Bored Piling Dolphin Monitoring results 0 27-Oct-13* 0%

PR06090 Detailed Coral Translocation Plan submit to EPD 0 27-Sep-13 A 100%

PR06100 Coral Translocation 14 21-Oct-13* 3-Nov-13 0%

Quality MangementQuality MangementQuality MangementQuality MangementQuality MangementQuality Mangement

PR00380 Collation of Construction Permits 11 24-Jun-13 A 1-Nov-13 63%

Safety & Risk ManagementSafety & Risk ManagementSafety & Risk ManagementSafety & Risk ManagementSafety & Risk ManagementSafety & Risk Management

PR00910 Produce risk management plan & consolidate design, safety, commercial risk registers 12 8-Jul-13 A 1-Nov-13 80%

Precast ProductionPrecast ProductionPrecast ProductionPrecast ProductionPrecast ProductionPrecast Production

PP1000 Design Preparation & Approval (pile cap shells) 256 21-Oct-13* 30-Aug-14 0%

PP1002 Accreditation application for MBEC's batching plant in Zhongshan 60 1-Aug-13 A 31-Dec-13 52%

PP1010 Modify existing casting yard and storage yard 99 9-Nov-13 11-Mar-14 0%

PP1012 Proposal for load out & delivery for precast shell from casting yard / storage area incl. sea fastening 123 9-Nov-13 9-Apr-14 0%

PP1020 Falsework and Formwork design for precast shell moulds incl 'Match joint casting' 101 9-Nov-13 13-Mar-14 0%

PP1040 Submit Method Statement for precast shell casting 74 9-Nov-13 10-Feb-14 0%

PP1045 Approve Method Statement for precast shell casting 50 7-Dec-13 10-Feb-14 0%

PP1060 Concrete trial mixes 45 2-Jan-14 26-Feb-14 0%

PP1070 Procurement of steel reinforcement 74 23-Dec-13 26-Mar-14 0%

PP1075 Procurement of Stainless Steel reinforcement 74 30-Dec-13 31-Mar-14 0%

PP3000 Design Preparation & Approval (segments) 295 2-Dec-13 29-Nov-14 0%

PP3090 Modify existing casting yard and storage yard 147 23-Dec-13 27-Jun-14 0%

PP3100 Falsework and Formwork design for precast segment moulds (based on shortbed match casting) 147 23-Dec-13 27-Jun-14 0%

PP3110 Prepare Shop Dwgs for each precast shell incl perm/temp cast-in inserts & PT ducting & anchors, etc. 123 23-Dec-13 29-May-14 0%

PP3120 Submit Method Statement for deck segment casting 72 23-Dec-13 24-Mar-14 0%

ConstructionConstructionConstructionConstructionConstructionConstruction

Approach from LantauApproach from LantauApproach from LantauApproach from LantauApproach from LantauApproach from Lantau

Structure B1Structure B1Structure B1Structure B1Structure B1Structure B1

B000000 TTM Implementation 0 1-Nov-13 0%

B000010 Hoarding and Fencing 24 1-Nov-13 29-Nov-13 0%

B000020 Tree Survey, Tree Felling & Transplanting 101 2-Nov-13 7-Mar-14 0%

B000040 Temporary Piling Platforms at slopes 72 15-Nov-13 14-Feb-14 0%

B000050 Divert Roads & Utilities (IPA400/IPB500/HKBN/WTT/NWT/PCCW) for piling/cap 74 15-Jan-14 16-Apr-14 0%

Structure B2Structure B2Structure B2Structure B2Structure B2Structure B2

B200010 TTM Implementation 0 1-Nov-13* 0%

B200020 Hoarding and Fencing 48 1-Nov-13 30-Dec-13 0%

B200022 Tree Felling 12 15-Nov-13 29-Nov-13 0%

B200050 Temporary Piling Platforms at slopes 72 29-Nov-13 28-Feb-14 0%

B200060 New Sea wall retaining wall 48 1-Nov-13 30-Dec-13 0%

At grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung RoadAt grade Roadworks and Other Works along Cheung Tung Road

B000100 West Natural Terrain Hazard Mitigation Measures (incl. Piling Works for Check Dams) 338 18-Jan-14 11-Mar-15 0%
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