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Sheet 1 of 8 TASK filters: 3M37, HZMB No Level Effort.
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/T[Remarks(basedon | 2015
(days) Duration Complete| Completion | Completion | DWP/Rev.0/5) ay June July August ber|
712431 142128 05 1926 [ 02 [09 ] 16 | 23 [ 30
O PROGRA 011/0 e 2015 to Aug 015)(Rev0 L Wl A AN
OR OUTH ARE A 6 to 050 : 1 I I
Reclamaion Werks V7772700200770
Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450 ' ' ; / ; ' : : ' : : ' 2 ! ! !
Seawall Construction VAN A S AN
SWCH 0+360 to SWCH 0+430 - 70m
SW1370 South Area - Seawall, Trimming & Laying Geotextile along seawall line 14d 14d 15-Jun-15* 02-Jul-15 0% Behind Programme = iSOutI}’\ Are-‘:a - Sejawa I Trlmmlng & Lajying (.%seou
SW1380 South Area - Seawall, Rockfil Core 7d 7d 03-Jul-15 10-Jul-15 0% Behind Programme Sou:ih Areia 7 \eawvaﬁ l, Ro;ckfil iCorei
SW1390 South Area - Seawall, Underl ayer Rock 7d 7d 11-Jul-15 18-Jul-15 0% Behind Programme Sol;th Ajea / Sjeawvajll I derl dyer
SW1440 South Area - Seawall, Rock armour (1st layer) 9d 9d 20-Jul-15 29-Jul-15 0% Behind Programme :Soulhi NSB} A e.‘ewall,i oc|
SWCH 0+080 to SWCH 0+150 - 70m
SW1450 South Area - Seawall, Trimming & Laying Geotextile along seawall line 14d 14d 03-Jul-15 18-Jul-15 0% Behind Programme  |i |+ il i 1 1 i'PE===—=a Soith Atba- Seawall, Trimmuﬁ &l
SW1460 South Area - Seawall, Rockfil Core 7d 7d 20-Jul-15 27-Jul-15 0% Behind Programme || | + i 11 b 1| 11 e=3 sbuthArea ! Sqakall Rocki
SW1470 South Area - Seawal |, Underl ayer Rock 7d 7d 28-Jul-15 04-Aug-15 0% Behind Programme : Sjouth iNga Sea:/val l,
SW1480 South Area - Seawall, Rock armour (1t layer) od od  05-Aug-15 14-Aug-15 0% Behind Programme [} f £ P 0 b obpbobod E\:- sputh Ardg- §
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)
General Fill to Formation +5.5mPD : : : : : : : : : : :
RSC1077-16 Type B fill from +2.5toformation[25,110 of 29,466m3] 15d 13d 31-Mar-15 A 04-Jun-15 65% Behind Programme 3TypeiB fill ifrom §+¢ 5“oformatlon [25,‘110 o:f 29, 466mb
RSC1077-26 Type B fill from +2.5toformation [29,466 of 29 466m 3] 15d 156d 05-Jun-15 23-Jun-15 0% Behind Programme : T%ype B:flll from +2 5|0forn :alnn 129, 466 0f§29,4636m 3
Toe Loading Platform (for Seawall & Reclamation) VWIS AV SN A SN S IAZ)
SWTL-110 South Area (south of CNAC - Toe loading Platform, 2nd stage Ch. 0+780 to Ch. 0+960 15d 18d 02-Mar-15 A 10-Jun-15 80% F %Soumj Areai (soul ; oijNA(}: Toe log %ilng P;Iatfo:[m Zjnd stajge Ci
Surcharge ' ' | : : ' : 3 : ' ' ' ' ' ' '
RSC1087-1 Forming surcharge, Sub-zones 3-2 & 4B [25,000 of 51,800m3] od od 11-Jun-15 22-Jun-15 0% Behind Programme ‘ Fjor mng sur;:harg‘e Sub zorj\es 3~ 2 & 4B [25 000 of 51
RSC1187-2 Forming surcharge, Sub-zones 3-2 & 4B [51,800 of 51,800m3] 10d 10d 23-Jun-15 04-Jul-15 0%  04-Jul-15 02-Jun-15 Behind Programme ‘ E Formlng surcharg b, Suszongs 3-2 & 4B [ 1,9
RSC1088 Surcharge Load, Sub-zone 3-2 (1st month) 30d 30d 23-Jun-15 22-Jul-15 0% BehindProgramme | | || | | T==mp==—==== Sucflargei.oad, Sfb:zond3-2|
RSC1188-1 Surcharge Load, Sub-zone 4B (1st month) 30d 30d 05-Jul-15 03-Aug-15 0% Behind Programme by Sl;rchajrgq Ljpad,$ b-7
RSC1089 Surcharge Load, sub-zone 3-2 (2nd month) 30d 30d  23-Jul-15 21-Aug-15 0% Behind Programme |1 | i i b bbb ee—me— I ! surétiarg
RSC1188-2 Surcharge Load, Sub-zone 4B (2nd month) 30d 30d 04-Aug-15 02-Sep-15 0% Behind Programme
RSC1167-3 Forming surcharge, Sub-zone 2-2 [32,813 of 32,813m3] 8d 8d 18-Aug-15 26-Aug-15 0% ':=' F rm|
Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960 I s E O I e Cr el s s o I
Boreholes
RSC2000-03  South Area - Stone Column Verification Works - Boreholes 10/10 nos.(6 nos remaining under review) 10d 10d  25-Jun-15* 07-Jul-15 0% il b i === douthineat St:i:weColum & Verification| W(
cPT N B R U S R
RSC2000-05 South Area - Stone Colum n Verification Works - CPT 4/4 nos (3 nos. remaining under review) 8d 8d 08-Jul-15 16-Jul-15 0% "% iSoutb Are?:a o Stjone (;olun‘jn n Vejri icafl
Area 1: O ing R dial Works to Si Il - SWCH 0+450 to SWCH 0+780 (300m)
Design Review
A1100 South Area Rem edial Works - DDA Preparation & Submission (including approval) 18d 18d  03-Feb-15A 06-Jun-15 80% mmf=——=—== Soith Arba Rénedlal Wotks DDA Prefiaratidn & Submission{ncly
Band Drains
A1081 South Area Rem edial Works - Trial band drain installation + Band drains installation, 4,500 nos/ 27,046 nos 15d 10d 04-May-15 A 01-Jun-15 7% S(j)ulh /-i‘fea R:em e:d'el orksj Tr|:;l ban;d drg )n |ns‘ﬁ|lat|;:n r jBand idrair
A1270 South Area Rem edial Works - Band drains installation, 9,000 nos./27,046 nos. 10d 10d 02-Jun-15 12-Jun-15 0% r : South Aréa Re| ed':;l quks A Ban’ 1dra|n$ |ns|?|lat|dn 9,(jC0 n|
A1091 South Area Rem edial Works - Band drains installation, 13,500 nos./27,046 nos. 10d 10d 13-Jun-15 25-Jun-15 0% S utf A'e% Rer:n ed'ai Wor:ks - B:and jdra ns ir it ]
A1101 South Area Rem edial Works - Band drains installation, 18,000 nos./27,046 nos. 10d 10d 26-Jun-15 08-Jul-15 0% | | : {_- South Ared Ren'(ed'aI:Works Band dr ins
A1131 South Area Rem edial Works - Band drains installation, 22,500 nos./27,046 nos. 10d 10d 09-Jul-15 20-Jul-15 0% South Area Rem edal Worka - Bal
A1090 South Area Rem edial Works - Band drains installation, 27,046 nos./27,046 nos. 10d 10d 21-Jul-15 31-Jul-15 0% 31-Jul-15 20-Jul-15 0 ‘ South Area A ejm edél W
Pipe Piles/Sheet Piles [ NP j [
A1151 South Area Rem edial Works - Trial Plpe Piling works, 10/105 nos. 14d od 27-Apr-15A 20-May-15 A 100% -
A1150 South Area Rem edial Works - Materials Delivery, pipe piles, 40/105 nos. 8d 8d 06-Jun-15 15-Jun-15 0% a fRem e:d'al VjVorksij - [M: jm ianj. Delij\/en A :pipe p|| es, |
A1250 South Area Rem edial Works - Sheet piling (FSPIII) + pipe piles, 26/105 nos. 10d 10d 06-Jun-15 17-Jun-15 0% " g Remit»d'aliWorkis\- $ :heei yi»iling (F Pill) + p| e [
A1240 South Area Rem edial Works - Materials Delivery, pipe piles, 105/105 nos. 10d 10d 16-Jun-15 27-Jun-15 0% 1 Soyth Atjea R(%m edj'al (j)rks - Matejria s belivér , P
A1280 South Area Rem edial Works - Sheet piling (FSPIII) + pipe piles, 52/105 nos. 10d 10d 18-Jun-15 30-Jun-15 0% ) T et | South Area Rem édfal Works - Stieel plllng (FSPI
A1290 South Area Rem edial Works - Sheet piling (FSPIII) + pipe piles, 78/105 nos. 10d 10d 02-Jul-15 13-Jul-15 0% Sjputh/;ﬂr a I;?emejd'al V;Vo ks Sheet pi
A1300 South Area Rem edial Works - Sheet piling (FSPIII) + pipe piles, 105/105 nos. 10d 10d  13-Jul-15 23-Jul-15 0% 23-Jul-15 | 20-Jul-15 W L::‘ isputh Ared Rerh edial Works - §
Permanent Seawall
A1120 South Area Remedial Works - Permanent seawall re-installation, Stage 1 15d 15d 09-Jul-15 25-Jul-15 0% r Solinh A':ea Rém ad:'al Wé)rks g
At121 South Area Rem edial Works - Permanent seawall re-installation, Stage 2 15d 15d  27-Ju-15 12-Aug-15 0% i| | se=E==ma Soli ArealRen
A1122 South Area Remedial Works - Permanent seawall re-installation, Stage 3 15d 15d 13-Aug-15 29-Aug-15 0% E‘::" Sojj
Surcharge i . 5 T T [ S i I R
A110 South Area Rem edial Works - Re-surcharge works, 2nd stage 154 15 01-Aug-15 18-Aug-15 0% Hod e = South Afea
A1 South Area Rem edial Works - Re-surcharge works, 1st stage 15d 15d 19-Aug-15 04-Sep-15 0% :
SHT Mined Tunnel Works at Scenic Hill : o ' : 7 : :
Mined Tunnel through Scenic Hill [480m Approx.]
To Zhuhai-Macao [4-] Lane] Carriageway - T001 : : : : : ' j : '
T001 - Drill & Break
T001 Drill & Break [23m]
SHT3334 SHT T001 Remaining Mechanical Excavation & Arch Rib - Heading - 2nd half 16d 4d 04-Mar-15 A 23-May-15 92% Behind Programme - ical Exca\énon &Ar :hRibi- Heédl g 2nd half
SHT3335 SHT T001 Remaining Mechanical Excavation & Arch Rib - Bottom Bench, 1st half 12d 12d 24-May-15 04-Jun-15 0% Behind Programme Meq:hamcal Exca\at‘icn &Arch Rity -‘Boﬂun B¢}
SHT3336 SHT T001 Remaining Mechanical Excavation & Arch Rib - Bottom Bench, 2nd half 12d 12d 05-Jun-15 16-Jun-15 0% 16-Jun-15  11-May-15 Behind Programme ema:i ing :Mechanlcajl Exca»ehqn Arch R"l - f
T001 Lining IR
SHT4500 SHT T001 Bay 1lining [10m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d 10-Jun-15 19-Jun-15 0% On Programme Bayj Iinijng [103m/4$3m] Waljerqrojpﬁng,%rsba
SHT4510 SHT T001 Bay 2lining [20m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d 20-Jun-15 29-Jun-15 0% On Programme HTT¢1 Béay 2Ii:nirg [20m/483m] - w‘:mel pil ofir]
SHT4520 SHT T001 Bay 3lining [30m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d 30-Jun-15 09-Jul-15 0% On Programme E HTETOO1EBay 3 Ilnmg [30m/- 8:3m] - ate]
SHT4530 SHT T001 Bay 4 lining 40m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Jul-15 15-Jul-15 0% On Programme - E SHTT001 Bay4||nm_:j [440r‘:n/483§rr-] -]
SHT4540 SHT T001 Bay 5lining [50m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jul-15 21-Jul-15 0% On Programme [ \001 Bay 5!|r1 '\gi[SOmj/é 83|
SHT4550 SHT T001 Bay 6lining [60m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 22-Jul-15 27-Jul-15 0% On Programme HTT001 Bay ‘ ‘
SHT4560 SHT T001 Bay 7 lining [7O0m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 28-Jul-15 02-Aug-15 0% On Programme
SHT4570 SHT T001 Bay 8lining [B0m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 03-Aug-15 08-Aug-15 0% On Programme
SHT4580 SHT T001 Bay 9lining [90m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 09-Aug-15 14-Aug-15 0% On Programme
SHT4590 SHT T001 Bay 10 lining [120m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 15-Aug-15 20-Aug-15 0%  20-Aug-15  02-Aug-15 On Programme
T001 Kicker Wall v VI R
SHT4000-5 SHT T001 Bay 3 kicker wall [60m /480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formwor 12d 5d 21-Mar-15 A 24-May-15 60% On Programme éy 3 kEker w I BOmlktBOm] Dréned (150r1:1m 1hk Ieb) W erf)
SHT4000-6 SHT T001 Bay 4 kicker wall [90m /480m ], Drained (150mm thk slab)- Waterproofing, rebar fixing, formwor 12d 12d 25-May-15 05-Jun-15 0% On Programme fTOOi Bay4 icker wall [90m /4$0m ,‘Draijwed (‘:|50mm 1hk lab)
SHT4000-7 SHT T001 Bay 5kicker wall [120m/480m], Drained (150m m thk slab)- Waterproofing, rebar fixing, formwc 12d 12d 06-Jun-15 17-Jun-15 0% On Programme ] ckgr wa!l [120m/4é0m],3Draqed (15
SHT4000-8 SHT T001 Bay 6 kicker wall [150m/480m], Drained (150m m thk slab)- Waterproofing, rebar fixing, formwc 12d 12d 18-Jun-15 29-Jun-15 0% On Programme 1 Béay 6k§bke \wall [150m/48dm], Ijra'ne
SHT4000-9 SHT T001 Bay 7 kicker wall [180m/480m], Drained (150m m thk slab)- Waterproofing, rebar fixing, formwc 12d 12d 30-Jun-15 11-Jul-15 0% On Programme SHiT ij1 Bg y 7k nker wal [iBOm/j480r
SHT4000-10 SHT T001 Bay 8 kicker wall [210m/480m], Drained (150m m thk slab)- Waterproofing, rebar fixing, formwc 12d 12d 12-Jul-15 23-Jul-15 0% On Programme b % iSH'I T001 iBay ¢ 8 kckier wél [21
T001 Base Slab 1
SHT4000-1 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850mm thk slab) - Waterproofing, rebar fixing, formw: 8d 8d 15-Jun-15* 22-Jun-15 0% On Programme TPo1 B.%a 1 b ;sesjlab 2‘:’2m /48%] Indr allva‘u (89
SHT4000-2 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850mm thk slab)- Kicker (including concreting) 8d 8d 23-Jun-15 30-Jun-15 0% On Programme SHTT§001 Bgy 1 :bese slab[QZmMS }n],Und ain
SHT4000-3 SHT T001 Bay 2base slab [33m /480m ], Undrained (850mm thk s ab)- Waterproofing, rebar fixing, formwc 6d 6d 01-Jul-15 06-Jul-15 0% On Programme = S|%‘|T T&H Bjay 2 t;ese slab [33” /4380111 ] Und
SHT4000-4 SHT T001 Bay 2base slab [33m/480m ], Undrained (850mm thk slab)- Kicker (including concreting) 4d 4d 07-Jul-15 10-Jul-15 0% 10-Jul-15 11-Jun-15 On Programme E"=‘ SHT I'(XM: Ba :2 bﬁeslab[ 3m l48¢)m], |
SHT4000-11 SHT T001 Bay 9 kicker wall [240m/480m], Drained (150m m thk slab)- Waterproofing, rebar fixing, formwc 12d 12d 24-Jul-15 04-Aug-15 0% : E%ay 9 k cke
SHT4000-12 SHT T001 Bay 10 kicker wall [270m /480m ], Drained (150mm thk sab)- Waterproofing, rebar fixing, formw 12d 12d 05-Aug-15 16-Aug-15 0% SI-:ITTO(:) Bej
SHT4000-13 SHT T001 Bay 11 kicker wall [300m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, formw 12d 12d 17-Aug-15 29-Aug-15 0% =‘=l SH|
To HKBCF [3-Lane] Carrlageway T002
T002 - Drill & Break : 77
T002 Drill & Break [24m]
SHT6123  SHT T002 Remaining Mechanical Excavation & Arch Rib - Heading - 2nd half 14d 4 14-Mar-15A 23-May-15 0% Behind Programme ==l I Excaration & Ar :hRibi Heédi gi- 2nd;half
SHT6124 SHT T002 Remaining Mechanical Excavation & Arch Rib - Bottom Bench, 1st half 12d 12d 24-May-15 04-Jun-15 0% Behind Programme Meojhankjsal Exjca\et‘icn &Arch Rib -iBoHujn B¢
===== \\orks Programme China State Construction Engineering (Hong Kong) Ltd Prepared by MM
I - Date Revision Chec...| Approved
Works Programme 03-Jun-15... we  [svyT

< <© Works Programme
o < Milestone
¢ 9 Milestone
S \Works Programme

Contract No. HY/2011/03 - HZMB, Hong Kong Link Road

, Section between Scenic Hill and HKBCF
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CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.
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Sheet 2 of 8 TASK filters: 3M37, HZMB No Level Effort,
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/T| Remarks(based on 2075
(days) Duration | Complete| Completion | Completion | DWP/Rev.0/5) | June July August ber|
3707 [ 14 [ 21 28 ] 05 12 [ 19 [ 26 [ 0209 [ 16 [ 23 [ 30
SHT6125 SHT T002 Remaining Mechanical Excavation & Arch Rib - Bottom Bench, 2nd half 12d 12d 05-Jun-15 16-Jun-15 0% 16-Jun-15  15-May-15  Behind Programme | ; =' Q‘HT T?OCZ ema ing El\/lech‘anicq‘l Excgvaﬁg)n Arch ‘i - f
Tunnel for Cross F to T001/T002 (5nos)
SHT3325 CP5 - Tunnel Excavation by drill and blast/dril and break 154 25d  24-Jan-15A 13-Jun-15 50% Behind Programme ==t GPb - Tunnel [Excaldtion by diill an bladudrilf arld break
R s ek S L S
SHT7002 SHTT002 Bay 3 lining [26m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d  03-May-15A 13-May-15 A 100% 8-May-15 | 20-May-15 | On Programme
SHT7010 SHT T002 Bay 4lining [36m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 4d 09-May-15 A 23-May-15 88% On Programme | TOOjZ B: y4 Iir]j‘ng l"j‘“ /4185 m] - Waj;erprt%oﬁn , rebajr fixinjg, uljmwu(j s, o}
SHT7011 SHT T002 Bay 6 lining [46m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 1Md 15-May-15A 30-May-15 0% On Programme SHIT T2 Bay 6 liring WBrm/4B5m]}- Waterproofing, rebar fiirlg, formwol
SHT7012 SHT T002 Bay 7 lining [56m/480m] - Waterproofing, rebar fixing, formworks, concreting 9d 9d 26-May-15 03-Jun-15 0% 26-May-15  05-Jun-15 On Programme = :SHT'i'OOZ an?:li i [56% 48dm] 7 X‘Nateli'proof;ing, rieb r ﬁxing,if rm|
SHT7020 SHT T002 Bay 8lining [66m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Jun-15 09-Jun-15 0% On Programme "?‘: : i ; 8 inir\gi[ssrvi/ztam%n] - -’j\laterrj,)roofijr\g, rejbar ﬁjxi g,
SHT7030 SHT T002 Bay 9lining [76m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Jun-15 15-Jun-15 0% On Programme ; ' Bay QIi ing ‘VSm/:AEO ] c V(:/atery;)ro:fiing, reibar i
SHT7040 SHT T002 Bay 10 lining [86m /480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jun-15 21-Jun-15 0% On Programme ‘ rop2 Ba 10 :Ihhgi[SBn-?MSOn%ﬂ - v;al l},jn Uullljl , ref
SHT7050 SHT T002 Bay 11 lining [96m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  22-Jun-15 27-Jun-15 0% On Programme SHIT T002 Bay 11 lihing [96m/480m] - (Waterpriaofin
SHT7060 SHTT002 Bay 12 lning [106m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  28-Jun-15 03-Jul-15 0% On Programme Pl == sHTTo02 Bay 12 Ifing [f0smi48pri] - Watery
SHT7070 SHT T002 Bay 13 Iining [116m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Jul-15 09-Jul-15 0%  1-Jul-15 5--Jul-15 On Programme ™~ E HT%TOOZ% Bay| 13 Ih%g [1116nn/4j180mj] Wi
SHT7080 SHT T002 Bay 14 lning [126m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  10-Jul-15 15-Jul-15 0% On Programme =3 SHTT002(Bay 14 Iniig [ Z6m/4B0m]
SHT7090 SHT T002 Bay 15 lining [136m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jul-15 21-Jul-15 0% On Programme [ : SjHT'I 3002 Bjay 1$ I ng M Bérn/4l
SHT7100 SHT T002 Bay 16 Ining [146m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 22-Jul-15 27-Jul-15 0% On Programme il == SHTT002 By 16 Inng[144
SHT7110 SHT T002 Bay 17 lining [156m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 28-Jul-15 02-Aug-15 0% On Programme -:-] SI-#TTOEOZ Ba:y 17 l ing|
SHT7120 SHT T002 Bay 18 Ining [166m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  03-Aug-15 08-Aug-15 0% [ | sH oojz Bajy 8
SHT7130 SHT T002 Bay 19 lining [176m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 09-Aug-15 14-Aug-15 0% H'l;'TOOé Bay|
SHT7140 SHT T002 Bay 20 lining [186m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 15-Aug-15 20-Aug-15 0% T iSHT;“I'OOZ
T002 Kicker Wall N /77 T
SHT6500-13 SHT T002 Bay 7 kicker wall [180m/480m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formv 9d 0od 07-Feb-15 A 11-May-15 A 100% On Programme
SHT6500-14 SHT T002 Bay 8 kicker wall [210m/480m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formv 9d 9d 25-Feb-15 A 28-May-15 63% On Programme SHTiTOOqj Bay B k'ckjer wall [21§0m/4§80 m]i - Drz;ined %1501?1n1 thjkslajb -V
SHT6500-15 | SHT T002 Bay 9kicker wall [240m/480m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, formv | 9d 9 29-May-15 06-Jun-15 0% On Programme | SHIT T2 Baj kitker wall [240m/480(1] - Dfained ({50mm itk s|
SHT6500-16  SHT T002 Bay 10 kicker wall [270m /480m]- Drained (150mm thk slab) - Waterproofing, rebar fixing, form od od 07-Jun-15 15-Jun-15 0% On Programme _I:':EJ Sl:-ITT(fD Bay 10% ickérwdil [27f}m/4310m]% Di aijned (1: 50m)
SHT6500-17 | SHT T002 Bay 11 kicker wall [300m/480m] - Drained (150mm thk slab) - Waterproofing, rebar fixing, form | 9d od  16-Jun-15 24-Jun-15 0% On Programme iV TT [002 Bay #1 Kicker whll [300m/480m] - Dréifed
SHT6500-18 SHT T002 Bay 12 kicker wall [330m/480m]- Drained (150mm thk slab) - Waterproofing, rebar fixing, form 9d 9d 25-Jun-15 03-Jul-15 0% On Programme = SHT; I'(X)é Bayi 12 "i:¢ker\}vall [i}SN m§/480n:1 -0
SHT6500-19 SHT T002 Bay 13 kicker wall [360m /480m]- Drained (150mm thk sab) - Waterproofing, rebar fixing, form 9d 9d 04-Jul-15 12-Jul-15 0% On Programme "‘T‘ SI-jITTObZ Ba(jy 13 lj(ickejrwalli [360|%n /48
SHT6500-20 SHT T002 Bay 14 kicker wall [390m /480m]- Drained (150mm thk sab) - Waterproofing, rebar fixing, form 9d 9d 13-Jul-15 21-Jul-15 0% On Programme : ‘ iOOZ B:ay 14 ki kferwd:ll [39]
SHT6500-21 SHT T002 Bay 15 kicker wall [420m/480m]- Drained (150mm thk sab) - Waterproofing, rebar fixing, form ad 9d 22-Jul-15 30-Jul-15 0% On Programme SHTTOOZ Bgy ’15 kiqjkerv
SHT6500-22 SHT T002 Bay 16 kicker wall [450m /480m]- Drained (150mm thk sab) - Waterproofing, rebar fixing, form 9d 9d 31-Jul-15 08-Aug-15 0% On Programme | | i i % SH;TT(D:2 Ba&/ 6 H
T002 Base Slab
SHT6500-6 SHT T002 Bay 2 base slab[25m /485m ] - Undrained (8 50m m thk slab) - Rebar Fixing 3d 3d 23-May-15 25-May-15 0% Ahead Programme TT(§302 %yZl%asesjlab[ 5m/4jESmj]- Unjdrainjed 8?50mnj1t}‘k jslab)i— Ret}
SHT6500-7 | SHT T002 Bay 2base slab [25m 485m ] - Undrained (850mm thk siab) - formworks 2d 24 26-May-15 27-May-15 0% Ahead Programme HT 7004 Bay 2 basd slabl{26m{485h 1 - Undraie i (850mim {hk sab) | fol
SHT6500-8 SHT T002 Bay 2 base slab[25m /485m ] - Undrained (850m m thk slab) - Concreting works (including kicke 1d 1d 28-May-15 28-May-15 0% 20-May-15  20-May-15  Ahead Programme :SHTiTOOﬁjBaijbasjsda [25n%| Maﬁ}n]- L?Jndre%ned(}BSOnHmﬁjk dal,%)) -
SHT6500-23 | SHT T002 Bay 17 kicker wall [480m 480m] - Drained (150mm thk sab) - Waterproofing, rebar fixing, form | 9d od  09-Aug-15 17-Aug-15 0% "Tc SHTT002
SHT6500 SHT T002 Bay 1 base slab [30m /480m ] - Waterproofing, rebar fixing, formworks, concreting - @ T002 Bre 11d 2h 11d 2h 18-Aug-15 27-Aug-15 0% =‘.=| \ HT]|
Ventilation Building
Footing/Excavation Works - T002 : : : . ' : o : ' o/ : :
SHT8020 SHT Vent. Bldg. - Footing Excavation (T002 area), 1st half, between Grids E-G/1-4 18d 0d 14-Jan-15A 16-May-15 A 100% Behind Programme
SHT8021 SHT Vent. Bldg. - Footing Excavation (T002 area), 2nd half, between Grids E-G/4-6 18d 3d  16-Mar-15A 22-May-15 90% Behind Programme | SHT|Vent. BIdg. - Féoting Excdvation (T002 aréa), 2nd half, betwder Grids|E-(
SHT8090 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 1st half 12d 12d 20-May-15 A 03-Jun-15 10% Behind Programme | F===== BHT|Vent. Bldg .- Fodting Formworks/Retiar wotks/Condrete (Tho2 3
SHT8091 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 2nd half 12d 12d 23-May-15 06-Jun-15 0% Behind Programme SHI%T Vent Bldjg. - Fiootinjg Forjrnworjkisejbar v;/orksjYCd n(j:rete ('I 00
SHTB210 SHT Vent. Bidg. - Backiilling works (T002 area) 3d 3d  08-Jun-15 10-Jun-15 0% 10-Jun-15  18-May-15  BehindProgramme  |! || | | "= [SHT Vent. Bigg.} Backfilling works (fo02 drea) ! | | !
Footing/Excavation Works -T001
SHT8230 SHT Vent. Bldg. - Footing Excavation (T001 area), 1st half, between Grids A-D/1-4 18d 14d  05-Feb-15A 05-Jun-15 35% Behind Programme  [Fe=" rﬂ_. SHIT Vent. BIdg. { Féoting Excavation (TQ01 arda), 15t Half, betiveen
SHT8240 SHT Vent. Bldg. - Footing Excavation (T001 area), 2nd half, between Grids A-D/4-6 10d 10d 01-Jun-15 11-Jun-15 0% Behind Programme : L.‘SHT§Ven1.§B dgt - Foiu ing :Exca\i/ationi (T00§1 areia), 2n§d hal:f, bet|
SHT8093 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T001 area). 1st half 9d 9d 06-Jun-15 16-Jun-15 0% Behind Programme = SjHT Vjert. Idg.-i Fooiing Fjurm"j'orks/jRebajr orjks/quncre
SHT8053 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T001 area). 2nd half 9d 9d 17-Jun-15 27-Jun-15 0% Behind Programme "“T::SHT Venft Bldg. - FEOO“F‘Q FOFI’;“WOI‘SKS/Ré:bBI'V{/ rksf
SHT8083 SHT Vent. Bldg. - Backfilling works (T001 area) 3d 3d 27-Jun-15 30-Jun-15 0% 30--Jun-15  04-Jun-15 Behind Programme §HT \/:sm. B:Idg. a Bacl%fillingj; worl:<s T¢01 aj(ea)
RC Works & ABWF N Y27 LI VP77 B
SHT8220 SHT Vent. Bldg. - Backfilling works (T001 area)X0OXXX 6d 6d  20-May-15 27-May-15 0% =f fc‘HT jent Bldg Baojkfllinllg worjks (1‘;001 ajrea))j()()()(%()(
SHT8040 SHT Vent. Bldg. - Ground floor slab preparation/levelling/concrete (+13.750), 2nd half 15d 15d 28-May-15 13-Jun-15 0% ' ' " T [—SHT Vent Bldg. - Ground floor slab preparation/levelling/dond
SHT8030 SHT Vent. Bidg. - Ground floor slab preparation/levelling/concrete (+13.750) 10d 10d  11-dun-15 23-Jun-15 0% LéHr fent. Bifig. 4 Grdlind flbor siab prepardtion/ibyelli
SHT8063 SHT Vent. Bldg. - RC works - GF wall /columns to UG slab, 1st half 10d 10d 27-Jun-15 09-Jul-15 0% HT%Ven .iBld ‘ g RQ worl'j(s GF wa:il lco
SHT8073 SHT Vent. Bldg. - RC works - GF wall /columns to UG slab, 2nd half 10d 104 10-Jul-15 21-Jul-15 0% LTESHT Vent. Eldg. § RE works { GH
SHT8050 SHT Vent. Bldg. - RC works - U/G slab, formworks & rebars, 1st half 8d 8d  22.Jul-15 30-Jul-15 0% S YA A v, T {SHTiVent! Bifig: - RG or
SHT8720 SHT West Portal - Slope reinstatement/stabilization 262d 4h | 262d 4h 28-Jul-15 12-Apr-16 0%
SHT8051 SHT Vent. Bldg. - RC works - U/G slab, formworks & rebars, 2nd half &d 8 31-Ju-15 08-Aug-15 0% W WA L Jerit. BIdg| -
SHT8052 SHT Vent. Bldg. - RC works -U/G slab, concreting, formworks removal 4d 4d 10-Aug-15 13-Aug-15 0% T:Vent.iEIdg
SHT8060 SHT Vent. Bldg. - RC works - UG wall /columns to 1/F slab, 1st half 8d 8d 14-Aug-15 22-Aug-15 0% | | | | i i | = SH’;I’ Ver|
Tower Crane Construction
SHT8803 SHT Vent. Bldg. Tower Crane - Materials Delivery 19d 4d 02-May-15 A 23-May-15 90% - SH'%[ Ver(jt. BII:tjg. To‘j/ver O;rane - Mat rialjs Del ij)/ery
SHT8804 SHT Vent. Bldg. Tower Crane - Set-up and assembly works 7d 7d 26-May-15 02-Jun-15 0% :[l—.:,:. SHT flent. Bidg. Topvef Crarly - Set-ug and |
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m) ‘
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175 ; : ; ; ; ; : : ; ; ; ;
Civil & Structurals Works i 7 o o
SHT MT - ELS Works for AEL West Shaft (Shaft 2)
ELS/Pipe Roofing for Box Jacking works under AEL : | : i : i : | i | / : 1 | |
SHT1823-13  SHT MT AEL Shaft2 - ELS works (3rd layer), Stage 2,-1.0mPD 15d od 17-Mar-15 A 20-May-15 A 100% Behind Programme -'
SHT1823-14 | SHT MT AEL Shaft2 - Excavation to-5.8m PD, Stage 2, 15d 0d  13-Apr-15A 13-May-15 A 100% Behind Programme |1 | 1 il & |1 b WA
SHT1823-34 | SHT MT AEL Shaft2 -T002 canopy pipe rocfing intallation for Box jacking , 2/20 nos 15d 15d 06-May-15 A 06-Jun-15 12% Behind Programme ettt YT MTIAEL St - TOOR canopy!pipe foofing inshllatidn for Hox
SHT1823-15 | SHT MT AEL Shaft2 - ELS works (4th layer), Stage 2, -7.0mPD 10d 6d  14-May-15A 27-May-15 85% Behind Programme r. jSH'I Ij\/ITﬁ EL Shjaftz EL Sjwor m \4mj Iayejr), Stzjage 2 -7.0rjnF’D
SHT1823-16  SHT MT AEL Shaft2 - ELS works (5th layer), Stage 2, -10.0mPD 10d 10d 28-May-15 08-Jun-15 0% Behind Programme AJ HT MT AEQSM t2- $-S VEvorks §(5|h lfayerﬂ Stade 1 %10<0mf PD
SHT1823-44  SHT MT AEL Shaft2 -T002 canopy pipe roofing installation for Box jacking , 7/20 nos 12d 12d 08-Jun-15 22-Jun-15 0% Behind Programme ‘ I__a S|:-|'l TAEI?, Sha]:‘tZ -1%002(,3'anopjy pip%e rq ofing injslalla
SHT1770.00 | SHT AEL - Pipe roofing, set up platform for drilling machine 16d 16d  09-Jun-15 27-Jun-15 0% Behind Programme [} | | i = 1 === 5HIT AEL |- Pipe rodfing|set up platforfn for drilling
SHT1823-54 | SHT MT AEL Shaft 2 -T002 canopy pipe rocfing installation for Box jacking , 12/20 nos 12d 120 22-Jun-15 06-Jul-15 0% BehindProgramme || | | | 1 |i 's====m=l SHT MT AEL Shdft2-T002 danbry pipé fool
SHT1823-64  SHT MT AEL Shaft2 -T002 canopy pipe rocfing installation for Box jacking , 17/20 nos 12d 12d 07-Jul-15 20-Jul-15 0% Behind Programme {- Sé-iT TAEL Shajfl 2 -'I%OOZ ce o
SHT1823-114  SHT MT AEL Shaft 2 - T002 canopy pipe rodfing installation for Box jacking , 20/20 nos 7d 74 21-Jul-15 28-Jul-15 0% i| === BHT MTAEL grdft2 -T002
SHT1770-1 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 5/24 nos 15d 15d 29-Jul-15 14-Aug-15 0% [_; S| T MT);\ELS
SHT1770-2 | SHT MT AEL Shaft2 -T001 canopy pipe rofing installation for Box jacking , 10/24 nos 15d 15d 15-Aug-15 01-Sep-15 0% Pl em—
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])
North Shaft (including part of East Shaft)
A11470-2  SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe ple wall) | 17d 7d 06-Dec-14 A 28-May-15 95% Behind Programme  [Pef==3 : 5HTIAEL|North{Shafl(+cofner East-North haff] - soft excévafioh + Iaeral
A11470-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall) 18d 7d 16-Dec-14 A 28-May-15 70% Behind Programme SHTiAEL %\lonhishaf:t(wo ner E:.ESH‘%OFNW Fhaf‘)j % SOf)jl SXC%VG inn + Iajte ral
A11480-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall) 18d 14d 05-Feb-15 A 05-Jun-15 60% Behind Programme " g g i SHIT AEL North Shaft(+corner East-Nortf):Shaft) - saft gxcavation + |
A11480-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall) 18d 14d 07-Feb-15 A 05-Jun-15 75% Behind Programme ‘ ‘ : SHfAELiNOHf%I Shaft(*-coirher Easl- orth "d'lil 7 50“ GXOEBVE“(EW +1i
A12200-1 SHT AEL North Shaft - Rock excavation to -14mPD, Stage 1 15d 8d 05-May-15 A 29-May-15 66% Behind Programme f SHT% AEl iNorthj Shatj‘l - Rgck e)é(- avajtiont -14rjn PD,%Stagje 1
A122002  SHTAEL North Shaft - Rock excavation to -14mPD, Stage 2 15d 15d  29-May-15 15-Jun-15 0% Behind Programme ==t SHT AEL|Ngrth Shaft - RocK exceivatior to -14mPD, Stide 2
A12210-1 SHT AEL North Shaft - Rock excavation to -20mPD, Stage 1 15d 15d 13-Jun-15 02-Jul-15 0% Behind Programme r =] SHTjAEL |j'vu| thiShat \ - Ro%:k ::JII toi-ZOn
A12210-2 SHT AEL North Shaft - Rock excavation to -20mPD, Stage 2 15d 15d 03-Jul-15 20-Jul-15 0% Behind Programme [ ===3 SHT AEL Noth Shaff - Rock exc4
A12210-3 SHT AEL North Shaft - Hand over casting yard for box jacking - T001 0d 0d 20-Jul-15 0% 20-Jul-15 20-Jul-15 Behind Programme Q SHT AEL Noirth S:haﬂ - iHand: ver]
South Shaft (including part of East Shaft) : : :
A12070-2  Shaft 3 South Shaft - soft excavation + lateral S4, -7.00mPD 17d 0d  10-Feb-15A 20-May-15 A 100% Behind Programme
A12070-3 SHT AEL East + South Shaft - soft excavation, -8.00mPD; East Shaft-Tie Back/Soil Row B 12d od  12-May-15A 20-May-15 A 100% Behind Programme
A12070-4  SHTAEL East + South Shaft - soft excavation, -10.00mPD; East Shaft-Tie Back/Soil Row C 12d 1d 15-May-15A 02-Jun-15 50% Behind Programme !_F SHT NEL East + Solitty Shaft | soft excvation, -10.00mP; East Shaft-
A12070-21 | SHT AEL East + South Shaft - soft excavation, -12.00mPD; East Shaft-Tie Back/Soil Row D 124 12d 20-May-15 M-Jun-15 0% Behind Programme ‘ E ‘ = ISHTIAEL Ealst 4 Soulh{ Shit - shit exbavation, -12.00iPD Easi
A12070-6 Shaft 3 South Shaft - soft excavation + lateral S5, -11.00mPD 12d 12d 03-Jun-15 16-Jun-15 0% Behind Programme .._x thaft\j"s Sough Sh%aft - SjOﬂ j'Jn +§Iaterja| 55,3-11 .QjOmP
A12070-7  SHTAEL East + South Shaft - soft excavation, -15mPD; East Shaft-Tie Back/Soil Row E&F 12d 12d 12-Jun-15 26-Jun-15 0% Behind Programme %i— ! §HT AEL Hast k Solth Shiaft - doft edcalration, -ibm|
A12070-9 Shaft 3 South Shaft - soft excavation + lateral S6, -15.mPD 12d 12d 15-Jun-15 29-Jun-15 0% Behind Programme *‘? Shaft 335 OUt:h Shaft - Sféft exqjavatijon r Ijatera!: 56,
A12070-10 | Shaft 3 South Shaft - Rock excavation to formation, -20mPD 18d 18d 27-Jun-15 18-Jul-15 0% Behind Programme ===/ Sh4ft 3 Bouth Shaft- Rock exéavat
A12070-20 | Shaft 3 South Shaft - Casting of jacking slab and vertical wall 18d 18d 11-Jul-15 31-Jul-15 0% Behind Programme I i Shaft 3 Shuth Shaft : Cas
A12070-30 Shaft 3 South Shaft - Removal of S6, S5 and S4 at casting yard 3d 3d 01-Aug-15 04-Aug-15 0% Behind Programme thaft 3 S:ujlh Shja -f
A12070-40 Shaft 3 South Shaft - Hand over casting yard fro box jacking - T002 0d 0d 04-Aug-15 0% 04-Aug-15  04-Aug-15  Behind Programme i S:haft 3 S:u:ih Sh%—l - H
East Shaft - ELS for Box jacking Works under AEL(24H working hours)
SHT17652  Shaft 3 East Shaft - ELS to 4, -7.0 mPD, Stage 1 12d 12d  02-Mar-15 A 03-Jun-15 60% 3 Shafli3 East Shaft | BLStd$4, 7.0 BPD,Stage 1 | | | |
SHT17653  Shaft 3 East Shaft - ELS to 4, -7.0 mPD, Stage 2 15d 154 10-Apr-15A 06-Jun-15 50% i SHift 3 Bast Shaft | ELStb S4, -7 mPD, Stage 2! | | !
SHT1765-4  Shaft 3 East Shaft- ELS to S5, -11.0 mPD, Stage 1 12d 12d 08-Jun-15 22-Jun-15 0% E"= : thart Easti?haftj - Elsto 85 -111.0 ijD, étageﬁ




FILE: 3M37 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M37,

Sheet 3 of 8 TASK filters: 3M37, HZMB No Level Effort,
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/1| Remarks(based on 2075
(days) Duration | Complete| Completion | Completion | DWP/Rev.0/5) ay | June July | August Toer]
i 724 [ 3107 14121 [ 28] 0512 [19 [02[09] 16 [ 23] 30
SHT1765-5  Shaft 3 East Shaft - ELS to S5, -11.0 mPD, Stage 2 12d 12d. 23-Jun-15 07-Jul-15 0% N 2T s Sifaft 3 Easf Shdft - ELS (0S5]-11.0 mPD,
SHT1765-6  Shaft 3 East Shaft - ELS to S6, -15.0 mPD, Stage 1 12d 12d 08-Jul-15 21-Jul-15 0% E haft|3 East Shaft - |ELS to SB, -
SHT1765-7 | Shaft 3 East Shaft - ELS to S6, -15.0 mPD, Stage 2 124 120 22-0ul-15 04-Aug-15 0% W 5 Shat $ Ehs| Shaft | EI
SHT1765-8 Shaft 3 East Shaft - Rock excavation to FEL, -21.0 mPD 12d 12d 05-Aug-15 18-Aug-15 0% ! : thaﬂi% Eas|
SHT1765-18 | Shaft 3 East Shaft - Rock excavation to FEL, -21.0 mPD 12d 12d 19-Aug-15 01-Sep-15 0% — 4
SHT1770.04  SHTAEL - Pipe roofing, install 800mm canopy tubes at T 002 (HKBCF bound) 126d 126d 19-Aug-15 19-Jan-16 0% '
Noise Barrier F (Shaft 3+ Vs Az /77
SHT1799 SHT MT AEL Shaft 3+Extension - Noise Measurem ent & CNP Application and Approval 15d 0d 05-May-15 A 19-May-15 A 100% _
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break) : : : : : : : : : : : : :
Grouting Underneath Airport Road (between Shaft1 & 2) : : : . : : o : [ : :
Shaft 1(SHT MT East Access Shaft)
SHT2120-10 | SHT MT Shaft 1 - Grouting underneath AIR - Grouting (500 of 763 nos) 6d 0d  06-May-15A 11-May-15 A 100%
SHT2100-15  SHT MT Shaft 1 - Grouting underneath A/R - Drilling (600 of 763 nos) 7d 0od 07-May-15 A 15-May-15 A 100%
SHT2120-11 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (550 of 763 nos) 6d od 11-May-15 A 20-May-15 A 100% "‘
SHT2100-16 | SHT MT Shaft 1 - Grouting underneath AJR - Drilling (650 of 763 nos) 7d 7d 15-May-15A 26-May-15 58% = SHT T S|ft1 4 Grolting finde rpatt} AR} Drilfing (650 of 763 hos) |
SHT2120-12 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (600 of 763 nos) 6d 8d 20-May-15 A 27-May-15 5% ! *:c'HT %/ITS(:-laft 1 - Grqjulng undeir eat:h AR- G %Juting: (sod of| 76:3 nos;)
SHT2100-26 | SHT MT Shaft 1 - Grouting underneath A/R - Drilling (763 of 763 nos) 7d 7d 27-May-15 02-Jun-15 0% i == SHT NIT Shaft1 } Grofting indedneatt] AR - Drilliing ('3163 of 763 n s)
SHT2120-13  SHT MT Shaft 1 - Grouting underneath A/R - Grouting (650 of 763 nos) 8d 8d 28-May-15 04-Jun-15 0% iSH‘I iMTS}me: > Grpminé ndérnea h AII% - Gr{outiniq ( 510 of 7$ nd|
SHT2120-14 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (700 of 763 nos) 8d 8d 05-Jun-15 12-Jun-15 0% SH‘I% MTiShan 7 Gr Lﬁiﬂjg un lerne%lth AIR - Gjro 1irj\g (7030 of |
SHT2120-15 | SHT MT Shaft 1 - Grouting underneath AIR - Grouting (763 of 763 nos) 10d 10d  13-Jun-15 22-Jun-15 0% 22-Jun-15 | 30-Jun-15 Pl P i i === sHTMTShdf} 1 -{Grodiing linderfeathiA/R 4 Grodting |
SHT2120-25  SHT MT Shaft 1 - Grout verfication test 15d 15d 23-Jun-15 07-Jul-15 0% > 1,13} T I\j(ITSrafH Grojm verjﬁc ﬁtjpntajt
Shaft 2(AEL West Access Shaft) N U273 Ty i 27777/ R
SHT2220-12  SHT MT Shaft 2 - Grouting underneath A/R - Grouting (720 of 1,346 nos) 6d 0d 02-May-15 A 14-May-15 A 100%
SHT2200-17  SHT MT Shaft2 - Grouting underneath A/R - Drilling (854 of 1,346 nos) 6d 0d  09-May-15A 18-May-15 A 100% 5
SHT2220-13 | SHT MT Shaft2 - Grouting underneath A/R - Grouting (820 of 1,346 nos) 6d 4 14-May-15A 23-May-15 63% b=l SHT MTiShaf{ 2 - Groutihg|unide rrlath AR - Grouting (820 of!1,346 nos).
SHT2200-18  SHT MT Shaft2 - Grouting underneath A/R - Drilling (926 of 1,346 nos) 6d 2d 18-May-15 A 21-May-15 46% 2 A Grjouliné nd“me;ajt Aﬂ%( - Dijiling leZS jof 1,3546 nqu)
SHT2200-19 | SHT MT Shaft2 - Grouting underneath AR - Drilling (1000 of 1,346 nos) 6d 6d  22-May-15 27-May-15 0% g haft2!- Grduinglundiirheath A/R - Drfiling (1000!of 1,346 nbs)
SHT2220-14 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (920 of 1,346 nos) 7d 7d 24-May-15 30-May-15 0% ‘ iSraft‘Z 7 (‘%rc utihg und meiaih AR - C‘Srouti:ng (9‘?0 af§1,34€; os)|
SHT2200-20 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (1080 of 1,346 nos) 6d 6d 28-May-15 02-Jun-15 0% jTSrjaftZ - Cw.ningi;ju derjneat AR - Drilliing (‘leBC) of 1,3!11 ng|
SHT2220-15 | SHT MT Shaft2 - Grouting underneath AR - Grouting (1040 of 1,346 nos) 7d 7d 31-May-15 06-Jun-15 0% T MTiShaft2|- Grouihg uniderndath AVR - Grouting (1040 of 1,34
SHT2200-21  SHT MT Shaft2 - Grouting underneath A/R - Drilling (11620f 1,346 nos) 6d 6d  03-Jun-15 08-Jun-15 0% HT M;‘I’Srajft 2 -{Grojting ujndemeatr ?AIR -§Dri||ijng 1?620f§1,34(
SHT2220-16 | SHT MT Shaft2 - Grouting underneath A/R - Grouting (1160 of 1,346 nos) 7d 7d 07-Jun-15 13-Jun-15 0% B SHT MTiShaf}2 - Grouting unjdernath A/R - Grouting (1160 o
SHT2200-22 | SHT MT Shaft2 - Grouting underneath AR - Drilling (1242 of 1,346 nos) 6d 6d  09-Jun-15 14-Jun-15 0% 5 SHT M7 Shaft2 -i6fouting ufderneath AR - Drilirg (1242 of
SHT2220-17 SHT MT Shaft2 - Grouting underneath A/R - Grouting (1280 of 1,346 nos) 7d 7d 14-Jun-15 20-Jun-15 0% SH%I' IT| - GjI'OLli g ur jrbrnejath A/R (jBroutijn; (1
SHT2200-23  SHT MT Shaft2 - Grouting underneath A/R - Drilling (1,346 of 1,346 nos) 7d 7d 15-Jun-15 21-Jun-15 0% M - §3ro ng urﬁdeméath NR - :Drillinfg (1,
SHT2220-18  SHT MT Shaft2 - Grouting underneath A/R - Grouting (1346 of 1,346 nos) 10d 10d 21-Jun-15 30-Jun-15 0% 30-Jun-15  30-Jun-15 b Shjaft2 Grg juing lﬁmderjne th /-VR; GBrd
SHT2220-19 | SHT MT Shaft2 - Grout verficaton test 15d 154 01-Jul-15 15-Jul-15 0% W FRL_ SHT AT Sibaft 2 - Grdut fefficaton te
Mined Tunnel Works - Drive from Shaft 1(by Drill & Break)
T002 (from Shaft 1) - 38m
SHT2120-35 T002 - Platform preparation for pipe roofing installation works, Stage 1 14d 14d 01-Jun-15* 16-Jun-15 0% ‘IfOOZ a Platormé% pail:lliul for fipe rd:ofingi inualjlatiorij o]
SHT2120-75 T002 - Platform preparation for pipe roofing installation works, Stage 2(incl. cutting of existing pipe pile) 14d 14d 17-Jun-15 04-Jul-15 0% L TQ!) A leatfo m pr%pareﬂjion fQjI' pipie roof:ing in|
SHT2120-85 | T002 - Mobilization of plants for pipe roofing installation works 7d 7d 06-Jul-15 13-Jul-15 0% v/ = = T002 {Mohlization of plahts for pige rd
SHT2120-95  T002 - Installation of pipe roofing, 19 nos./58 nos. 150 154 14-Jul-15 30-Jul-15 0% 7004 - Inbtallafion of pipe]
SHT2120-105 T002 - Installation of pipe roofing, 38 nos./58 nos. 15d 15d 31-Jul-15 17-Aug-15 0% E‘ﬁ Tj002 Inste}
SHT2120-115 | T002 - Installation of pipe roofing, 58 nos./58 nos. 15d 154 18-Aug-15 03-Sep-15 0% Pl re——
T001 (from Shaft 1) -38m
SHT2120-45 TO001 - Platform preparation for pipe roofing installation works, Stage 1 14d 14d 17-Jun-15 04-Jul-15 0% ‘ F TO(jD A F’jlatfo m prejparatjion fljﬁl' pip%e roofjlng in|
SHT2120-135  T001 - Platform preparation for pipe roofing installation works, Stage 2(incl. cutting of existing pipe pile) 14d 14d 06-Jul-15 21-Jul-15 0% : 001 - Platf:orm pi)re ‘airaiioni for o}
SHT2120-145  T001 - Mobilization of plants for pipe roofing installation works 7d 7d 22-Jul-15 29-Jul-15 0% F %|'001 - qubili:ajiion ojf lar]
SHT2120-155 | T001 - Installation of pipe roofing, 20 nos./61 nos. 15d 15d 30-Jul-15 15-Aug-15 0% v/ — r 7061 - thstall
SHT2120-165 T001 - Installation of pipe roofing, 40 nos./61 nos. 15d 15d 17-Aug-15 02-Sep-15 0% e :
Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break) S o o
T002 (from Shaft 1) - 18m
SHT2120-55 T002 - Platform preparation for pipe roofing installation works (incl. cutting of existing pipe pile) 15d 15d 29-Jul-15 14-Aug-15 0% T ‘ ‘ forr}
SHT2120-195 | T002 - Mobiization of plants for pipe roofing installation works 7 7d 15-Aug-15 22-Aug-15 0% N
CCT Works over ReclaimedArea at Ch 14+212 to Ch 15+050 (828m)
CCT Works - on New Reclamation [490m Approx.] ; ; ; ; : ; ; ; : ;
“Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.]J[Ch 14+375 to Ch 14+700] = [ N/
Civil & Structurals Works ; ; ;
Pre-drilling Works (Zone D~Zone G) : ' | : i i : : | ' : ' | ' |
SHT1900-14  SHT C&CT on new recl.rem. section - Pre-driling (130 0f 133) 15d 6d 04-May-15 A 27-May-15 70% Behind programme ‘ ,:‘EHT C&Cf on new rejcl rem. sajcn'oni- Prejnd rl ng (1:%00fj1 )
SHT1900-15 | SHT C&CT on new recl. rem. section - Pre-driling (1330f133) 8d 8d  28-May-15 05-Jun-15 0% Behind programme || I:—— i SHIT C&CT oninew fecl. fem. sectich - Rrte-driling (133 of 133)
ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)
Excavation & Lateral Support(T1.9.1+Extension)
001(T1.9 o N WA A
| SHT1860-6  SHT C&CT on new recl. rem. secton (ZoneB) - T001 - nstal S3(ateral suppor) 140 10d  09Feb15A OfJunts 5%  BehindProgramme === SHT 4&CT tn new fec].rer seckion (ZongB) - T001{ Infidl S3late
SHT1860-7 | SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to S4 11d 8d  14-Feb-15A 29-May-15 0% Behind Programme === ! SHT C&LT on jnew feg . fem. dctich (Zone B~ T001- Excalale to $4
SHT1860-8  SHT C&CT on new recl. rem. section (Zone B) - TO01- Install S4(lateral support) 14d 16d  28-Mar-15A 08-Jun-15 15% Behind Programme  efe====t==t3 31T CACT bn|nev rec!.|reni. seclion (Zone B) - Tooh-install | 54|
SHT1860-9 ' SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to S5 11d 11d 03-Jun-15 15-Jun-15 0% Behind Programme [ : ..J Sé’lT C%&CT pn ne recil. rerrj). se ﬁon (chne%B) '|%001-§Exca
SHT1860-10 SHT C&CT on new recl. rem. section (Zone B) - T001- Install S5(lateral support) 14d 14d 10-Jun-15 26-Jun-15 0% Behind Programme | || | | [:_F §HT C8GT oninew fesl.fem. sectioh (Eche B TOf
SHT1860-1"  SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to FEL, 1st stage 12d 12d 22-Jun-15 06-Jul-15 0% Behind Programme * =} Slj'H' C%&CT Qn new rec:|. renjm. s)cjﬁon (:Z;ne
SHT1860-1  SHT C&CT on new recl. rem. section (Zone B) - T001- Excavate to FEL, 2nd stage 12d 12d 07-Jul-15 20-Jul-15 0% Behind Programme |1 | 1 il & |1 b { ==3 SHT G&CT én nelw reci. ren.|sed
SHT1860-12 SHT C&CT on new recl. rem. section (Zone B) - T001- Cast Tunnel Base slab, 1st half 12d 124 21-Jul-15 03-Aug-15 0% E—i—g SHT CRCTT dn nereg
SHT1860-1.  SHT C&CT on new recl.rem. section (Zone B) - T001- Cast Tunnel Base slab, 2nd half 12d 12d 04-Aug-15 17-Aug-15 0% ‘T- Sé—IT C%&ZT |
SHT1860-13 SHT C&CT on new recl. rem. section (Zone B) - T001- Remove S5 (strut and waling) 7d 74 18-Aug15 25-Aug-15 0% Lo A e— ST
" SHT1861-8 | SHT C&GT on new recl. rem. secton (ZoneB)- T002 - Install Sé(lateral suppor) 140 10d  30Mar-15A Ofdunt5 8% | BohindProgramme ===t SUT d&CT an new fec].rer secion (ZondB) - T002 sl Sé(ate
SHT1861-9 | SHT C&CT on new recl. rem. section (Zone B) - T002 - Excavate to S5 12d 12d 18-Apr-15A 03-Jun-15 50% Behind Programme ===t SHT|C&CT on nw rdol. relnh. section! (Zoe B) - T002 - Exbavaté to €
SHT1861-10 SHT C&CT on new recl.rem. section (ZoneB) - T002 - Install S5(lateral support) 14d 14d 15-May-15 A 05-Jun-15 30% Behind Programme : = SH'I;' C&CjT oninew ecl. rjem. secnon (ij1e B)i- TOjOZ Ijnsta||§ B5(]
SHT1861-11 SHT C&CT on new recl. rem. section (Zone B) - T002 - Excavate to S6 14d 14d 03-Jun-15 18-Jun-15 0% Behind Programme [ _.4 iSHT§C&CT on hsw rfscl. rém- écﬁoﬁj (Zov}ﬁe ) f—T00:2 - E]
SHT1861-12 SHT C&CT on new recl.rem. section (ZoneB) - TO02 - Install S6(lateral support) 14d 14d 16-Jun-15 03-Jul-15 0% Behind Programme ‘ ‘ i SH'I‘; D&CET on ir\ew |j'ec|. rem secnon (Zo?weB)
SHT1861-13 SHT C&CT on new recl.rem. section (Zone B) - T002 - Excavate to FEL 14d 14d 30-Jun-15 16-Jul-15 0% 16-Jul-15  8-Jul-15 Behind Programme |1 | 1 il i =3 ISHTIC&GT on few recl| rém. sketio
SHT1861-14 SHT C&CT on new recl.rem. section (Zone B) - TO02 - Cast Tunnel Base, 1st half 14d 14d 17-Jul-15 01-Aug-15 0% Behind Programme ’ﬁ SH‘;I' C&:CT on newirecl.
SHT1861-1.  SHT C&CT on new recl.rem. section (Zone B) - T002 - Cast Tunnel Base, 2nd half 14d 14d 03-Aug-15 18-Aug-15 0% "’M T Gj&CT
SHT1861-15 SHT C&CT on new recl. rem. section (Zone B) - T002 - Remove S6 (strut and waling) 7d 74 14-Aug15 21-Aug-15 0% —-im cad
T T e
| SHT1862-21 SHT C&GT on new recl. rem. secton (ZoneB) - Extension - Excanale toFEL 140 8  02Ma-15A  20May15 | 90% 20May-15 15-Jun-15  Behind Programme =R SHT CRET cn ow feil. fem. sdotcn (ZcheB)- Extensich - Excavate|tof
SHT1862-22 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Base, bay 1 14d 14d 30-May-15 15-Jun-15 0% Behind Programme ¢ ._.1 SHT C;&C on ne recil.remi. se non (:ZoneiB) E)densii'-w -
SHT1862-32 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Base, bay 2 14d 14d 16-Jun-15 03-Jul-15 0% ‘ ‘ ‘ D&CjT on inew jrecl. rem secnon (Zo;weB)
SHT1862-23 SHT C&CT on new recl. rem. section (Zone B) - Extension - Rem ove S6 (strut and waling) 7d 74 29-Jun-15 07-Jul-15 0% SHT G&CTion ngw redl. rein. sedtion {Zong
SHT1862-24 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Box, 1st half 15d 15d 08-Jul-15 24-Jul-15 0% ‘ SH r C&QjT onine reclrem E
SHT1862-2  SHT C&CT on new recl. rem. section (Zone B) - Extension - Cast Tunnel Box, 2nd half 15d 15d 25-Jul-15 11-Aug-15 0% [:——-—-Lsm Z&CTion
SHT1862-25 SHT C&CT on new recl.rem. section (Zone B) - Extension - Waterproof /Backfill /Remove ELS 21d 21d 27-Jul-15 19-Aug-15 0% BHT ¢&C1
ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680) 77 ; ;
Pre-Bored Socketed H-Pile (DDA 1.2.1.2) N 27 PSP I N
SHT1913-8  SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored pil es] - 2 12d 0d  17-Apr-15A 12-May-15 A 100% Behind Programme
SHT1912-9 | SHT CCT on new recl. rem. section (Zone C) - [Driling]Pil ngworks [pre-bored H-pie + bored ples]- 36 | 12d 0d  18-Apr-15A 14-May-15 A 100% Behind Programme |1 | | i | i i
SHT1913-9  SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored piles] - « 12d 12d 12-May-15 A 03-Jun-15 33% Behind Programme " " = SHT C&Cf on ne recl. rein . sefcﬂW(Zcr feC) [Gmeli uiPll hé orh
SHT1912-10  SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 5¢ 12d 10d 14-May-15 A 01-Jun-15 5% Behind Programme SPHT é&Cch:n new | .remj. secjﬁon (jZone D) 2 [jDrillirjtg]lﬁl %\gwojﬂ s ]
SHT1913-10 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling works [pre-bored H-pie + boredpiles]- ! = 5d 54 04-Jun-15 09-Jun-15 0% Behind Programme |1 || | {™== BHT G&CTioq ndw red | rein. sedion|{Zond C) - Gfo tingIiling
Pre-Bored Socketed H-Pile (DDA 1.2.1.3)
SHT1912-11 | SHT C&CT on new recl. rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 1€ | 12d od  22-Apr-15A 12-May-15 A 100% Behind Programme || | 1 il P |1 b
SHT1913-11  SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored pil es] - 8d od 05-May-15 A 20-May-15 A 100% Behind Programme =
SHT1912-12 | SHT C&CT on new recl. rem. section (Zone C) - [Drilling]Piing works [pre-bored H-pie + bored piles]- 3 12d 0od  13-May-15A 20-May-15 A 100% Behind Programme
SHT1913-12 | SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Pilng works [pre-bored H-pie + bored piles] - 9d 9d  20-May-15A 30-May-15 1% Behind Programme | SHi CT m nEW§ recl rem. isacﬁ%m (Z%ne :) ? [G:routiriu] Pl ‘:ng w1$r s
SHT1912-13  SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 8 12d 12d 20-May-15 03-Jun-15 0% Behind Programme ; s:b&mf on r\e r pl.rein . SejcﬂOHi(Zcr jeC) [Dril|:iru]Pil'nQVjv ks
SHT1913-13 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Pi ng works [pre-bored H-pie + bored piles]- ! | 10d 10d 01-Jun-15 11-Jun-15 0% {SHTIC&CT on few ré¢.rém. sectiof (Zorie C) - [Grouting]Pili|
SHT1912-14 SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 1¢ 12d 12d 04-Jun-15 17-Jun-15 0% :,- $HT ¢&C1 on ne r¥l.re§m. SQcﬁoni(ZMEeC> [Drillii 9lF
SHT1913-14 SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored piles] - ¢ 10d 10d 12-Jun-15 24-Jun-15 0% F’ jSl-T D&CTi pn njew r%cl.r m sejcﬁoni(ijeC) [Grd




FILE: 3M37 (Rev.00) 3-Months Rolllng Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M37,

Sheet 4 of 8 TASK filters: 3M37, HZMB No Level Effort,
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/1| Remarks(based on 2075

(days) Duration Complete| Completion | Completion | DWP/Rev.0/5) July I August [oer|

12 [19 [ 26 [ 0209 16 [ 23 [ 30

SHT1912-15  SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 20 14d 14d 18-Jun-15 06-Jul-15 0% H[T C&CT on ndw rec|. rem. spciion (Zpne

SHT1913-15  SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Pilng workss [pre-bored H-pie + bored pil es] - 12d 12d 25-Jun-15 09-Jul-15 0% HTICACT on |pew récl. rem| séctior (Zof

SHT1913-16  SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored pil es] - 12d 12d 10-Jul-15 23-Jul-15 0% * -? ISHT!C&CT on hew recl.rem.

SHT1913-17 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored piles] - 12d 12d 24-Jul-15 06-Aug-15 0% 6-Aug-15 | 6-Aug-15 | i ===F==3 SHTIC4CT on new T

Pumping Test

SHT1915-1 | SHT CCT on new recl.rem . section (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge W 12d 12d 07-Jul-15 20-Jul-15 0% : r SHT QO[T on new; regl irem sect

SHT1915-11  SHT CCT on new recl. rem. section (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge W. | 12d 12d 21-Jul-15 03-Aug-15 0% {| re===m SHT CCT|oi newirecl |

SHT1915-21 SHT CCT on new recl.rem. section (Zone C) - Pumping Test 7d 7d 07-Aug-15 14-Aug-15 0% oo | === SHT CCT ¢n ]

Excavation & Lateral Support (Zone C - T1.9.2)

00 9 i | i i | f | |
| SHTIO16-1 SHTCACT o newrecl.rem. secion (ZoneC) - T001 - ExcavatetoST 14 td  3luu-ds  dsAwds o o% 1 | == dnTcsfT o
| SHT1916-2 | SHT C&CT on new recl. rem. section (Zone C) - T001 - Install S1(lateral support 14d 14d  11-Aug-15 26-Aug-15 0% I:—— SHT
00 9 | i i | b | | |
| SHTISH-1 | SHT G&CT an rew recl rom.sectan (ZanoC) - T002- Bxcavale 081 4 14d  Stduds o teAwts 0% o == duTcatT
‘ SHT1917-2  SHT C&CT on new recl.rem. section (Zone C) - TO02 - Install S1(lateral support) 14d 14d 11-Aug-15 26-Aug-15 0% r; :S-IT‘

CCT Works for HAT East w/ Emergency Pedestrian Passage
HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]
Foundation (Ch 0+768 to Ch 0+900)
Pre-Bored Socketed H-Pile

- Mol:hi izaﬁ:ion w:brks énd S(:éningivup of piling tigs

HAT1030-11 HAT East C&CT - Mobilization works and setting-up of piling rigs 5d 5d 05-Jun-15* 10-Jun-15 0%
HAT1030-1 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 20 of 89 nos. 7d 7d 11-Jun-15 18-Jun-15 0% Behind Programme b&C‘l;L [Dj(illinglj Pilir %gwor?(s [pr;e- Ol;'Ed sqjckeit
HAT1030-2 | HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 40 of 89 nos. 7d 7d 19-Jun-15 27-Jun-15 0% Behind Programme I East C&CT - [Drilling] Piling works [pre-bored
HAT1031-1  HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 20 of 89 nos. 7d 7d 19-Jun-15 27-Jun-15 0% Behind Programme I East C&CT - [Grouting] Filing Works [pre-bpred
HAT1030-3 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 60 of 89 nos. 7d 7d 29-Jun-15 07-Jul-15 0% Behind Programme H \T Ejast Cj&CT - [Driliing] tj:’ili g j’work% pre|
HAT1031-2  HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 40 of 89 nos. 7d 7d 20-Jun-15 07-Jul-15 0% Behind Programme HAT East C&CT|* [Grduting] Pling works [p
HAT1030-4 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 80 of 89 nos. 7d 7d 08-Jul-15 15-Jul-15 0% Behind Programme l:-IAT t%_ast ?},&CT%- [Drilling] iPiIingj orH
HAT1031-3  HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 60 of 89 nos. 7d 7d 08-Jul-15 15-Jul-15 0% Behind Programme ["==H3 HAT East C&CT!- [Grbuting] Pilidd wd
HAT1030-5 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 89 of 89 nos. 3d 3d 16-Jul-15 18-Jul-15 0% Behind Programme ’ﬁ HA‘i’ Ea: C&(:LT £ [bril inb] Pili:n; wi
HAT1031-4 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 89 of 89 nos. 10d 10d 16-Jul-15 27-Jul-15 0% 27-Jul-15 10-Jul-15 Behind Programme .._, H \T E%si C%C - [Guuju ing]|
Dia. 610mm Pipe Pilling Works : :
HAT 1040-1 HAT East C&CT - 610 dia. pipe pile installation (30 of 230 nos) 10d 10d 20-Jul-15 30-Jul-15 0% Behind Programme * iHAT iEast C&CT - 61jo dia}
HAT 1040-2 HAT East C&CT - 610 dia. pipe pile installation (60 of 230 nos) 10d 10d 31-Jul-15 11-Aug-15 0% Behind Programme E:ast C:&CT
HAT1041-1 HAT East C&CT - Grouting - 610 dia. pipe pile installation (30 of 230 nos) 12d 12d 31-Jul-15 13-Aug-15 0% Behind Programme TiEast %3&(3'
HAT1040-3 HAT East C&CT - 610 dia. pipe pile installation (90 of 230 nos) 10d 10d 12-Aug-15 22-Aug-15 0% Behind Programme - HA'i' Eas|
HAT1041-2 HAT East C&CT - Grouting - 610 dia. pipe pile installation (30 of 230 nos) 12d 12d 14-Aug-15 27-Aug-15 0% Behind Programme _ }- AT
Foundation (Ch 0+900 to Ch 1+000)
Pre-Bored Socketed H-pile
HAT1030-6 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 15 of 55 nos. 5d 5d 28-Jul-15 01-Aug-15 0% Behind Programme &(:}T - [b illin
HAT1031-5 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 10 of 55 nos. 5d 5d 03-Aug-15 07-Aug-15 0% Behind Programme stiC&C%T -[q
HAT1030-7 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 30 of 55 nos. 5d 5d 03-Aug-15 07-Aug-15 0% Behind Programme : ' stiC&C%T -
HAT1030-8 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 45 of 55 nos. 5d 5d 08-Aug-15 13-Aug-15 0% Behind Programme \T iEast :C&C'
HAT1031-6 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 25 of 55 nos. 8d 8d 08-Aug-15 17-Aug-15 0% Behind Programme i i HEAT E'ajs C4
HAT1030-9 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 55 of 55 nos. 5d 5d 14-Aug-15 19-Aug-15 0% Behind Programme |:-|AT E st
HAT1031-7 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 40 of 55 nos. 8d 8d 18-Aug-15 26-Aug-15 0% Behind Programme : ' ' — é-lAT [
Box Culvert Extension to outfall PR14 (457m Approx.) [ O I [ NP N )
Box Culvert Extension to outfall PR14 (South Area, Bay S1to $22)
BC1100 PR14 South Area - Commence PR14 Extension @ Bay S1 to 522 od 0d  14-May-15A 100% BehindProgramme |1 | 1 il 1 |1 1
BC1250 PR14 South Area - Base Slab (Excavation), 1/22 bays 10d 10d 14-May-15 A 01-Jun-15 10% Behind Programme F‘F:QM 5:0u1h iArea - EaseSId}) (Emi:avati:on), 1:/22 biays
BC1260 PR14 South Area - Base Slab (Excavation), 2/22 bays 9d 9d 02-Jun-15 11-Jun-15 0% Behind Programme r -—r- iPthJ Soujlh Arga - Ba se 3jlab (|jE>ca/jatbn)j, 2/22j b: )s
BC1300 PR14 South Area - Base Slab (Excavation), 3/22 bays 9d 9d 12-Jun-15 23-Jun-15 0% Behind Programme [} f 1| ™ r: RR]4 BouthiAred - Base Sigh (Excavatior]), 3/22 bays
BC1110-1 PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays 12d 12d 24-Jun-15 08-Jul-15 0% Behind Programme ‘ [_- F’R14 Sout:h Are%a - Bajse Slidn (qu;rmwjp k, 1
BC1110-2 PR14 South Area - Wall & roof siab (formwork, rebars), 3/22 bays 10d 10d  09-Jul-15 20-Jul-15 0% Behind Programme |1 | 1 il 1 |1 b ===3 PR14 South Area Wail & rdof si{
BC1110-3 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 bays 8d 8d  21-Jul-15 29-Jul-15 0% Behind Programme || | + | b ff i H === |PR14!South Ateh - Wh(l &
BC1110-13 PR14 South Area - Base Slab (Excavation), 6/22 bays 8d 8d 30-Jul-15 07-Aug-15 0% Behind Programme PR1:4 Olillh Arjea -
BC1110-4 PR14 South Area - Base Slab (frmwork, rebars, concrete), 6/22 bays 12d 12d  08-Aug-15 21-Aug-15 0% Behind Programme || 1 b [0 i Tn——- PR14So
OR A AY OPERATION &8 A A AREA) & | i i i i i i i i i | i | | |

Reclamation Works

Surcharge

Administration Building

RC & Foundation Works

RSC1086-10 Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1, 7-2, 7-3) (308,712 of 308,712m3) 20d 30d 10-Jan-15A 25-Jun-15 35% 13-May-15  13-May-15  Behind Programme : F rny ingsju ch:-.:\rge, jSub-z:onesi(t')-a.i 6-2, jG-S. 7 7
RSC1083-27  HMA- Surcharge Removal, Stb-zones 7-2, 1sthalf 15d 154 17-Apr-15A 06-Jun-15 10% Behind Programme === HiA- SUrcharce Remoldl, Sub-zdnes /-2, 1éthalf | | |
RSC1086-70 HMA - Surcharge Load, Sub-zones7-3-1 (3rd month) 30d 156d 01-May-15 A 03-Jun-15 50% Behind Programme ‘ |:-|Mﬁ L Sur;zhargje Lo p,Suib zorj\es7—§3-1 Srd monlh)
RSC1107 HMA - Surcharge Rem oval, Stb-zones 7-1,2nd half 15d 154 06-May-15 A 06-Jun-15 40% Behind Programme  [f=r==—o=1 _H1}i e Remoldi, Stb-zdnes [i-1, 2hd haf | | |
RSC1086-80  HMA- Surcharge Removal, Stb-zones 7-3-1, 1st half 12d 12d 04-Jun-15 17-Jun-15 0% Behind Programme || || | urfhargs|Reth oval, Sub-zonds 731,14t half
RSC1083-37 HMA - Surcharge Removal, Sub-zones 7-2, 2nd half 15d 15d 08-Jun-15 25-Jun-15 0% Behind Programme A- Surjchar%ﬁ Rem oval Sll%,)-zonjes 7-32, 2nd alf|
RSC1086-90 HMA- Surcharge Removal, Stb-zones 7-3-1, 2nd half 12d 12d 18-Jun-15 03-Jul-15 0% Behind Programme. || [ | HMAP Sdrchadge Rém ovd, Sib-fohes 7431,
RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1, 1st half 12d 12d 30-Jun-15 14-Jul-15 0% Behind Programme ‘_.. l-%lMA-iSur":hargej Remo./d SLb‘jZDnE
RSC1083-19  HMA- Surcharge Removal, Stb-zone 53-2, 1t half 12d 12d 30-Jun-15 14-Jul-15 0% Behind Programme |} [ | HIMA-iSurtharge Reni ofal | Sub-izone}
RSC1083-21 HMA.- Surcharge Removal, Stb-zone 53-3, 1 half 12d 120 30-Jun-15 14-Jul-15 0% Behind Programme |! || HIMA-{Surthargd Rent oval} Sub-zpne}
RSC1083-18 HMA - Surcharge Removal, Sub-zone 5-3-1, remaining half 12d 12d 15-Jul-15 28-Jul-15 0% Behind Programme -leA-iSurcjha 9& Rem al)
RSC1083-20 | HMA- Surcharge Removal, Sb-zone 5-3-2, rem aining half 12d 12d 15-0ul-15 28-Jul-15 0% Behind Programme. || [ i === |iMA-Surchafgd Renjqval
RSC1083-22 HMA - Surcharge Removal, Sub-zone 5-3-3, remaining half 12d 12d 15-Jul-15 28-Jul-15 0% Behind Programme -:)MA-%Surc:)wa ge Rem: al |

Piling Works
HMA1100-8 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 172/172nos. 8d od 25-Apr-15A 14-May-15 A 100% 14-May-15  15-May-15 Behind Programme :
HMA1100-9 HMA Admin. Bldg. - Pile load Test, pile No.1 14d 10d 15-May-15 A 01-Jun-15 25% Behind Programme ! ; Pile |03d: l'est,? pile %“0-1
HMA1100-10  HMA Admin. Bidg. - Pile load Test, pile No.2 14d 14d 02-Jun-15 17-Jun-15 0% Behind Programme |} [ i mif. Bidg| - File load Tast, pilé No.2 | | |

Pile Cap g I [ N
HMA1105-31 HMA Admin. Bldg. -Excavation to +2.5mPD + filling with com paction to pile cap elavation, Grid 13-17/D-G 15d 13d 20-Apr-15A 04-Jun-15 13.33% Behind Programme -B Cavaj jon tjo +2.%5mPI.'.§) +fi||§ing wjilh wujﬂlpdl,jl n f
HMAT105-41  HMA Admin. Bldg. -Excavation o +2.5mPD + filling with compaction to pile cap elavation, Grid 1-4/A-B 15d 13d 25-Apr-15A 04-Jun-15 13.33% Behind Programme == -Bxcavétion fo +2.5mPP + filling with Fompadtion {
HMA1105-51 HMA Admin. Bldg. -General filling with compaction up to to pile cap elavation, Grid 13-17/D-G 16d 16d 05-Jun-15 24-Jun-15 0% Behind Programme A '\dmirj\ BIc(:g. -Gjenerajl fiIIinj@ w'rlbj1 c ll;paulijp 1 uy]
HMA1105-61  HMA Admin. Bldg. -General filling with compaction up to pile cap elavation, Grid 1-4/A-B 16d 16d 05-Jun-15 24-Jun-15 0% Behind Programme ! || IA\dmih/ Bldg. -Genertl filing with conipactibn ug
HMA1105-1 HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 13-16/G (4 Caps) od od  25-Jun-15 06-Jul-15 0% Behind Programme. || || | HMA Alimin.|BIdg} -Blinding [aygr, formprks
HMA1105-2 HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 13-16/F (6 Caps) 9d 9d 04-Jul-15 14-Jul-15 0% Behind Programme 2 }-%IMA/%dmi'(j. Bldgj;. -Blijndi gilayer‘j, forn|
HMA1105-3  HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 14-17/D-E (5 Caps) ad o 13-Jul-15 22-Jul-15 0% Behind Programme. |} [ i I:T HMA Admi. Bidg. {Binding [aye
HMA1105-4 HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 1-4/A-B (5 Caps) 9d 9d 21-Jul-15 30-Jul-15 0% Behind Programme ‘—E iHMAﬁAdmiin. Bljdg. -B:Ii dir]
HMA1105-15  HMA Admin. Bldg. -Excavation to pile cap elavation, Grid 16-20/D-G 7d 7d 31-Jul-15 07-Aug-15 0% Behind Programme |} [ | fd] == HMA AU, Bidg. -
HMAT10525 | HMA Admin. Bidg. -Excavation to pile cap elavation, Grid 4-7/A-B 54 54 08-Aug-15 13-Aug-15 0% Behind Programme || || | 1 b | = i Admin B
HMA1105-5 HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 17-20/G (4 Caps) 9d 9d 14-Aug-15 24-Aug-15 0% Behind Programme H AA]
HMA1105-6 HMA Admin. Bldg. -Blinding layer, formworks, rebars concrete), Grid 17-20/E (4 Caps) 9d 9d 14-Aug-15 24-Aug-15 0% Behind Programme L—-F H: AA]

comn 1 T o
HMA1110-1 HMA Admin. BIdg. - Columns (formworks, rebars, concrete), 10/82 nos. 10d 10d 23-Jul-15 03-Aug-15 0% Behind Programme ! || {|  ==== HMAAtmIn.BIdg! - C{
HMA1110-2  HMAAdmin. Bldg. - Columns (formworks, rebars, concrete), 20/82 nos. 10d 10d  04-Aug-15 14-Aug-15 0% Behind Programme. || || | (f i [re===! HMAAdmih. B

Ground Beam 1 N
HMA1115-1  HMAAdmin. Bldg. - Ground beam (formworks, rebars, concrete), Grid 1-8/A-C, ad o 04-Aug-15 13-Aug-15 0% Behind Programme. |} [ i ;’Timl\iAdm:in. Bl
HMA1115-2 HMA Admin. Bldg. - Ground beam (formworks, rebars, concrete), Grid 9-12/A-C, 1st half 9d 9d 14-Aug-15 24-Aug-15 0% Behind Programme — H: AA

HyD & TD Workshop & Stores Building ; : ; ; ; ; ; ; ; ;
Site Formation and S| Works BB R
HMA1060-36 HMAHYD Workshop & Stores - Pre-drilling works (24 of 33 nos.) 12d od 28-Apr-15A 14-May-15 A 100% Behind Programme

HMA1060-46  HMAHyD Workshop & Stores - Pre-drilling works (33 of 33 nos.) 12d 184 14-May-15 A 10-Jun-15 22% Behind Programme [Pt rkéhop &Stofes - Pre-dfilling workis (33/of 33irjos.]

Pre-bored Socketed H-pile

HMA1060-56 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 1st 10 nos. 12d 12d 18-Jun-15 03-Jul-15 0% Behind Programme ! || =3} HMAHyD Workshop & Stbres |- Hiiig works (i

HMA1060-66  HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 2nd 10 nos. 12d 12d 04-Jul-15 17-Jul-15 0% Behind Programme. |} | | = HMA Hyl) Workshop &[Stores | il

HMA1060-76 HMAHYD Workshop & Stores - Piling works (Pre-bored socket H-pile), 3rd 10 nos. 12d 12d 18-Jul-15 31-Jul-15 0% Behind Programme ‘ ‘ orjksho;% S|

HMA1060-86 HMAHYD Workshop & Stores - Piling works (Pre-bored socket H-pile), 4th 10 nos. 12d 12d 01-Aug-15 14-Aug-15 0% Behind Programme AH}D or]

OR DD AR A 050 to 00 RA RAD A BRID A & A 3 3 3 3 i

Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD) ; ; o ; ; S ; ;
Toe Loading Platform (for Seawall & Reclamation) o Mo/ AN
SWTL-140 Middle Area Rem edial Works - Toe Loading Platform, Ch. 0+960 to 1+050 15d 15d 14-Mar-15 A 06-Jun-15 90% n edlial WC rks ToeiLoaj:ing Pljaﬁor:m, Ch 0+9j60 to]




FILE: 3M37 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M37)

Sheet 5 of 8 TASK filters: 3M37, HZMB No Level Effort.
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/T| Remarks(based on 2075
(days) Duration | Complete| Completion | Completion | DWP/Rev.0/5) ay | June July August ber|
7 724 [ 3107 ] 1421 28] 0512 [ 1926 02]09] 16 ] 2330
Surcharge 1 R T
RSC1069-31 | Middle Area - Forming surcharge, (except rem edial area) 80,000 of 121,913m3] 12d 8d  09-Dec-14 A 29-May-15 56% Behind Programme [¥e==" EiMidéle Aea - Forming| sufcharge., (xc ept rent edial Erea)i[80,000 of 1214
RSC1069-41  Middle Area - Forming surcharge, (except rem edial area) [100,000 of 121,913m3] 124 12d 30-May-15 12-Jun-15 0% Behind Programme || || | = - Forming sufcharke. (Hxcepf remiedibl area)’[1 00
RSC1069-51 Middle Area - Forming surcharge, (except remedial area) [121,9130f121,913m3] 12d 12d 11-Jun-15 25-Jun-15 0%  25-Jun-15 25-Jun-15 Behind Programme idde Neji - Fjprminjg mr‘jchargje, (e;«:s»ptirem ejdial 4
RSC1069-61 | Middle Area - Surcharge load, 1stmonth 30d 30d  26-Jun-15 25-Jul-15 0% Behind Programme || [ ! |: Miﬁdle Alea - Sufofargeload)
RSC1069-71 Middle Area - Surcharge load, 2nd month 30d 30d 26-Jul-15 24-Aug-15 0% Behind Programme Mjicdle
Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m) : : : : :
Design Review b
A1400 Middle Area Rem edial Works - DDA Preparation & Submission(including approval) 18d 18d 28-Feb-15A 06-Jun-15 80% edial Wc rks DDI;\ Pre jparatijbn & jSU"mjissior;( ncl
Band Drains ; ; ; ; : Lo ; ;
A1210 Middle Area Rem edial Works - Band drains installation, 4,502 nos./22,502 nos. 10d 10d 30-Jun-15 11-Jul-15 0% T Mic%dle Aj(ea A em et#ial V‘j(or s Barxjd drg|
A1340 Middle Area Rem edial Works - Band drains installation, 9,000 nos./22,502 nos. 10d 10 13-Ju-15 23-Jul-15 0% TE===) |Middie Arda Rem edial Warks -
A1350 Middle Area Rem edial Works - Band drains installation, 13,500 nos./22,502 nos. 10d 10d  24-Jul-15 04-Aug-15 0% H et Widdié A4 Remiddial
A1490 Middle Area Rem edial Works - Band drains installation, 18,000 nos./22,502 nos. 10d 10d 05-Aug-15 15-Aug-15 0% J idjdle A(jea R
A1220 Middle Area Rem edial Works - Band drains installation, 22,502 nos./22,502 nos. 10d 10d  17-Aug-15 27-Aug-15 0% B e i
Pipe Piles/Sheet Piles |
A1320 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles, 50/100 nas. 14d 14d 16-Jun-15 29-Jun-15 0% Afea 2:Niddle Ardla Rg e dal Works- Materials [
A1360 Area 2-Middle Area Remedial Works - Pipe piles, 25/100 nos. 10d 10d 30-Jun-15 09-Jul-15 0% : ﬂ reaiZ-Miti;ldle Rirea R:emeidiaw V\ilorksi- Pip|
A1330 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles, 100/100 nos. 14d 14d 30-Jun-15 13-Jul-15 0% Ajrea 2-§Mid IjeAraja Rejmediajl Wojr S-
A1370 Area 2-Middle Area Remedial Works - Pipe piles, 50/100 nos. 10d 10d  10-Jul-15 19-Jul-15 0% L': 3 Arba 2{Middié Areh Rerhediaf Wor
A1390 Area 2-Middle Area Remedial Works - Pipe piles, 75/100 nos. 10d 10d 20-Jul-15 29-Jul-15 0% %\rea ,:‘Z-Mid:dleAj(ea Re e
A1440 Area 2-Middle Area Remedial Works - Pipe piles, 100/100 nos. 10d 10d  29-Jul-15 07-Aug-15 0% 07-Sep-15 | 01-Aug-15 b 1 == Ared 2{Middie Afea
Permanent Seawall ] ; 7
A1260 Middle Area Rem edial Works - Permanent seawall re-installation, part 1 15d 15d 30-Jul-15 15-Aug-15 0% [_. idjdle A(jea R
A1450 Middle Area Rem edial Works - Permanent seawall re-installation, part 2 15d 15d 17-Aug-15 02-Sep-15 0%
Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage
CCT for HAT across Airport Road [200m Approx.] : : : :
Foundation - HAT West Portal(Mini Piles)
HAT2021 HAT West C&CT- Pile Load Test (1 no.) 7d 7d 26-May-15* 02-Jun-15 0% Rile| Loadﬁw (1 no,f)
HAT2019 HAT West C&CT- Post drilling works (2 nos.) 6d 6d  09-Jun-15 16-Jun-15 0% OBCT-Rostdrillng wafks (2inos] | | |
Relocation of Street Lighting for HAT West CCT
HAT1614 HAT West C&CT- Excavation works of exposing existing exposing cable 16d 16d 10-Jan-15A 08-Jun-15 92% T-:Fxr‘a:\mﬁmﬂ worlrjks of] éxposing e):ds1 ng: expo:s ing {
HAT1615 HAT West C&CT- Relocation of street lighting, including testing and commissioning 9d 0d 09-May-15 A 12-May-15 A 100%
HAT1616 HAT West C&CT- Temporary Hanging Pillar box "R3" 10d 10d 06-Jun-15 17-Jun-15 0% st C&CT Terjnporajry H %ngingj Hllai' b:xi"R3"§
Civil & Structural Works O | I
ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530 |
e N P G s T
HAT1611-1 HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 1st Layer 16d 16d 09-Dec-14 A 08-Jun-15 80% Behind Programme ,,,,, ,,; H:AT Wiesl C& T Zoneiﬂ &iC-1s‘t hal }‘- Ex(i;avati‘on :Qrks, ﬂ t L4
HAT1612 HAT West C&CT- Diversion and removal of dia. 300 and dia. 500 sewer 16d 18d 20-Jan-15A 10-Jun-15 70% Behind Programme : é—iAT \%Vesl C& Ct- Div% sionj and jrem al ofidia‘ 30d ajnd diaj‘ 500}
HAT1611-2 | HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 1st Layer 15d 15d 15-May-15 A 06-Jun-15 20% Behind Programme A === HAT Webt C&CT(Zone B1 & C-1st half)|: Instdlatioh of l4teralisupr
HAT1622 HAT West C&CT- Temporary relocation of rrigation m ain 10d 10d 02-Jun-15 12-Jun-15 0% Behind Programme ﬂ &ET- Tej pOj(a'y r%sloc aition OT 'rrigjalbn m ain
HAT1611-3 | HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 2nd Layer 16d 16d 13-Jun-15 03-Jul-15 0% Behind Programme i| | e===—===m=| HAT \Vest C&CT(Zpne B1 & C-1g half) - Exca
HAT1611-4 | HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 2nd Layer 150 154 04-Jul-15 21-Jul-15 0% Behind Programme S HAT West G&CT(Zqné B1 & C-1
HAT1611-5 HAT West C&CT(Zone B1 & C-1st half ) - Excavation to formation, Stage 1 10d 10d 20-Jul-15 30-Jul-15 0% Behind Programme iHAT jWestj Ci L(JjT(ZO%’I B1
HAT1611-6 | HAT West C&CT(Zone B1 & C-1st half ) - Excavation to formation, Stage 2 10d 10d  31-Jul-15 11-Aug-15 0% Behind Programme N 1/# West G4CT
HAT1611-7 HAT West C&CT(Zone B1 & C - 1st half) - Excavation to formation, Stage 3 (levelling) 12d 12d 10-Aug-15 22-Aug-15 0% 22-Aug-15  13-Aug-15 Behind Programme :' HA‘i’ el
Dia.323 Pipe Piling Works - Zone C-remaining, Zone D & Zone B2(Pards area) (Ch 0+462 to Ch 0+530)
HAT1610-14  HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (30 of 188 no: 6d 6d 22-Jul-15* 28-Jul-15 0% Behind Programme "‘T“:—:MT Wes‘ C& TkZoné C-r
HAT1610-15 | HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (60 of 188 nc 6d 6d 29-Jul-15 04-Aug-15 0% Behind Programme ] : l-jIAT Vj\/esi é&CTkZ on(
HAT1610-16 | HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (90 of 188 nc 6d 6d 05-Aug-15 11-Aug-15 0% Behind Programme ; | ; : : ; : P%iAT Wesl C CT]
HAT1610-17 | HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (120 of 188 n 6d 6d 12-Aug-15 18-Aug-15 0% Behind Programme }-‘iAT \I\j(est q
HAT1610-18  HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (150 of 188 n 6d 6d 19-Aug-15 25-Aug-15 0% Behind Programme | | i | i : =' HAT V|
Mined Tunnel for HAT underneath AEL & at East Coast Road [198 m-Drill & Break)(Ch 0+557 to Ch 0+756]
HAT Mined Tunnel Works : : ; ; ' ' : ' : ' '
Drive from Shaft 4: HAT Tunnel Excavation - Heading(1st half & 2nd half)
HAT2015-5 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =14m/124m 12d 0d 29-Apr-15A 10-May-15 A 100% Behind Programme
HAT20156  HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Gum. Total L =17m/124m 12d 2 11-May-15A 21-May-15 85% Behind Programme T hieadinlg - Excavation ({iril &Rreak), neixt 3mi(@4dim  éycfe), Curh| Tof
HAT2015-26 | HAT MT heading - Platform preparation works for Canopy A ngtallation 2 24 22-May-15 23-May-15 0% Behind Programme T/ MT heading - Platfofn| peparation Worksjfor tlanopl A nitaliation |
HAT2015-36 HAT MT heading - Drilling and grouting works for Canopy A (6m length) 14d 14d 26-May-15 10-Jun-15 0% Behind Programme ‘ é—iAT MT heja ing - Drijll ng and gjrouti jgworjks fojr CanjppyA%(Bm
HAT2015-7 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =20m/124m 12d 12d 11-Jun-15 25-Jun-15 0% 16-Jun-15  16-Jun-15 Behind Programme ; ; iHAT IMT hfeading 7 E:b«:a é:lion (iclrill c‘:lb ea:\k), nt:e Xt 31
HAT2015-8 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =23m/124m 12d 12d 26-Jun-15 10-Jul-15 0% Behind Programme E HAT MT rjwead ng - l%_xcavjati"n i(drill & bre
HAT2015-9 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =26m/124m 12d 12d 11-Jul-15 24-Jul-15 0% Behind Programme E HAP; MT h:eadir;‘ng E:xcava:t jon ||
HAT2015-10 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =29m/124m 12d 12d 25-Jul-15 07-Aug-15 0% Behind Programme = HAT; M kj\eadir% -
HAT2015-11 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =32m/124m 12d 12d 08-Aug-15 21-Aug-15 0% 04-Sep-15  17-Sep-16 Behind Programme HAT% T
Drive from Shaft 4: HAT Tunnel Excavation - Bench(1st half & 2nd half) ]
HAT2100 HAT MT bench - Excavation (drill&break), 1st 5m - after 30m of 1st half & 2nd half Heading 16d 16d 08-Aug-15 26-Aug-15 0% : : |:'|AT [
Box Culvert Extension to Outfall PR9 & PR14 b AN
Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13) § AT
BC1150 PR14 North Area- Commence PR14 Extension @ BayN1 to N13 0od 0od 18-Jun-15* 0% Behind Programme OrihAreja- Comm %mceé’RMi E)de%\si'ﬁi@Baj N1
BC1160-1 PR14 North Area- Base Slab (Excavation), 3/13 bays &d 8 19-Jun-15" 29-Jun-15 0% Behind Programme PR14 North Area + Bagé Slab (Exéaviatbr), 3/13b)
BC1160-2 PR14 North Area - Base Slab (formwork, rebars, concrete), 3/13 bays 12d 12d 30-Jun-15 14-Jul-15 0% Behind Programme 1 3 FR14 :Nort jArea(j- Ba%e Iab (brjn w(
BC1160-3 PR14 North Area- Wall & roof slab (formwork, rebars), 3/13 bays 10d 10d 15-Jul-15 25-Jul-15 0% Behind Programme ] r  PRI4 North Afed- Wall &rool
BC1160-4 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/13 bays 8d 8d  27-Jul-15 04-Aug-15 0% Behind Programme 7 1 = FR14 Nofth Ared-| W4
BC1160-5 PR14 North Area - Base Slab (Excavation), 6/13 bays 8d 8d 05-Aug-15 13-Aug-15 0% Behind Programme iPF 14 Nortjh Arel
BC1160-6 PR14 North Area- Base Slab (formwork, rebars, concrete), 6/13 bays 12d 12d 14-Aug-15 27-Aug-15 0% Behind Programme . Ll e e—gR1
Box Culvert Ext. to New Outfall PR9 (75m Approx.)
Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1) : : : : : : ; ] ; : : : : : :
Stage 1 - Excavation Works f f f f i ¥ |
BC1200-3 Box Culvert extg [middle area/north Bridge A1]- Excavation works for temporary diversion, 203m/203m 14d 12d 16-Feb-15 A 03-Jun-15 90% On Programme jBox Cjulver‘jt extgj [y id:dle alj fa/north Bjridge A1 1- E>caval onj workjs for
Stage 2 - Demolition Works i | i i | |
BC1200-5b Box Culvert extg [middle area/north Bridge A1]- Set up concrete block working platiorm 11d 0d 06-May-15 A 15-May-15 A 100% On Programme
BC1200-6 Box Culvert extg [middle area/north Bridge A1]- Demoltion of existing equipment @ existing spiltrap, Stag | 11d 0d  06-May-15A 15-May-15 A 100% On Programme
BC1200-36 | Box Culvert extg [middle area/north Bridge A1]- Saw ctting, 1¢t half 1d 1d 13-May-15A 02-Jun-15 50% On Programme T. Box Clilvertiextg jmiddle aréa/motth Bridge {11 Saw cuting, 1st bdif
BC1200-26 Box Culvert extg [middle area/north Bridge A1]- Demolition of existing equipment @ existing spill trap, Stag 11d 11d 16-May-15 A 02-Jun-15 0% On Programme Bjox Céllvertie)dg j{middle auj: /nofth Brjidge 11\1]- Djemajl'ﬁiun Df ex|s1 ng
BC1200-46  Box Culvert extg [middle area/north Bridge A1]- Saw cutting, 2nd half 11d 1d 03-Jun-15 15-Jun-15 0% On Programme il i r====m Bbxcuivert bxg fiddle arehinofin Britge A1]{ Saw cifing
BC1200-56 Box Culvert extg [middle area/north Bridge A1] - Instal lation of Isolaton panels, Cell 1 and Cell 2 9d ad 16-Jun-15 26-Jun-15 0% On Programme ‘ : Ox:Culvej it exig [mijcldle %rea/njorlh :Bri g%eAﬂjL ns]
BC1200-66 | Box Culvert extg [middle area/morth Bridge A1]- Installation of Isolation panels, Cell 3 and Cell 4 ad o 31-Jul-15 10-Aug-15 0% On Programme /. r!% Box Culvert extg |
Stage 3 - Construction of Cell 1 and Cell 2 i B
BC1200-07 Box Culvert extg [middle area/north Bridge A1]- Const. of new spill trap Cell 1and Cell 2, formworks 7d 7d 27-Jun-15 06-Jul-15 0% On Programme =LE Bo Ci Ivertje tg jmid Ie areja/nor%h Bricj! e Al
BC1200-08  Box Culvert extg [middle area/north Bridge A1]- Const of Cell 1 and Cell 2, rebar works 7d 7d 07-Jul-15 14-Jul-15 0% On Programme Fe===8 Box Clilvertiextq [middie hréainoith B
BC1200-09 Box Culvert extg [middle area/north Bridge A1]- Const of Cell 1 and Cell 2, concrete filling 14d 14d 15-Jul-15 30-Jul-15 0% On Programme iBo ¢iulvejrt extjg [m ir#cle E
Stage 4 - Construction of Cell 3 and Cell 4
BC1200-10 Box Culvert extg [middle area/north Bridge A1]- Const of new spill trap Cell 3and Cell 4, formworks 7d 7d 11-Aug-15 18-Aug-15 0% On Programme "? B:ox Cl§J| vert
BC1200-11 Box Culvert extg [middle area/north Bridge A1]- Const of new spill trap Cell 3and Cell 4, rebar works 7d 7d 19-Aug-15 26-Aug-15 0% On Programme : :' B x ]
PR09 Extension : : : ; ; ; ; ; ; ;
610mm Socket H-piles
BC1200-18 | Box Culvert extg [middle area/north Bridge A1]- Modification of piling rigs due to AHR requirement, Stage 1 | 10d 10d  20-May-15* 01-Jun-15 0% Ahead Programme |} [F= talle arealnorih Bridge A1] - Modification of pilhg rig
BC1200-28 | Box Culvert extg [middle area/north Bridge A1] - Mobil zation of Piing rigs on site 7d 74 02-Jun-15 09-Jun-15 0% Anead Programme || | | tg [middié aréainofth Bfidge A1]- Mot atior pf P
BC1200-38 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-D (5 of 10nos.) 10d 10d 10-Jun-15 22-Jun-15 0% Ahead Programme Cu‘lvert je&dg [middljﬁ art ja/nortjh Brijdgé Aj’l]- Piiing \
BC1200-48  Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-D(10 of 10nos) = 10d 10d 23-Jun-15 04-Jul-15 0% Ahead Programme |} 4| TJ Box Culfert extg [iiddlelarealnofth Briddd A1
BC1200-58 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-E(5 of 10nos.) 10d 10d 06-Jul-15 16-Jul-15 0% Ahead Programme 1 '— Box ¢ulv n extgj; [micjldl ajrea/n%a th |
BC1200-68 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-E(10 of 10nos.) 10d 10d 17-Jul-15 28-Jul-15 0% Ahead Programme i 3:ox C@Iver'nje g :[m iddile arg
BC1200-78 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-F(8 nos.) 16d 16d 29-Jul-15 15-Aug-15 0% C‘:‘:‘:(_! Eo)% Culvie t e}
BC1200-88 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-E(8 nos.) 16d 16d 17-Aug-15 03-Sep-15 0% 'L
Surcharge @ PR09 Extension i | | i i
BC1200-108 Box Culvert extg [middle area/north Bridge A1] - Filing up of surcharge 14d 14d 22-May-15 08-Jun-15 0% g [‘u?dd:; areg/nor ;n Br| <j§geAj'l]- Fiilir\g up ofjs.lrcf
BC1200-118  Box Culvert extg [middle area/north Bridge A1]- Surcharge loading period, 1stmonth 30d 30d  09-Jun-15 16-Jul-15 0% =5 Box Gulveft extgi[middle[area/ndrth Bl
BC1200-128  Box Culvert extg [middle area/north Bridge A1]- Surcharge loading period, 2nd month 30d 30d  16-Jul-15 19-Aug-15 0% ‘ ( et Box yve
BC1200-138 Box Culvert extg [middle area/north Bridge A1]- Surcharge loading period, 3rd month 30d 30d 20-Aug-15 23-Sep-15 0%




FILE: 3M37 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M37)

Sheet 6 of 8 TASK filters: 3M37, HZMB No Level Effort,
(June 2015 to August 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/1'[ Remarks(based on

(days) Duration Complete | Completion DWP/ReV.0/5) June July | August |

724 [31]07 [ 142128 ] 05] 12 [ 19] 26 0209 ] 16 [ 23 [ 30
OR ORTH ARE A 00 to CH 16 R AT GRADE & ROADWOR AT : T
Reclamation & Seawall Const. [723m Approx.] : : : : : : : : : : : : :
Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)

General Fill to Formation +5.5mPD ' : ; : ; : ' ' ' ' ' H H
RSC1108-3 Type Bfill from +2.5to formation [45,000 of 88,748 m 3] 15d 12d 18-Feb-15A 03-Jun-15 51% Behind Programme }- Type b fill from *2 5 oford:mb [45, bUO ?88,7348m§31
RSC1108-4 Type B fill from +2.5to formation [55,000 of 88,748 m 3] 15d 15d 04-Jun-15 22-Jun-15 0% Behind Programme "Z‘rl T;Pf BYfill frqjxn +2 .Stojformajatbn [550()0 f:$8,7416 m 3]
RSC1108-14  Type Bfil from +2 5toformation [65,000 of 88 748 m 3] 15d 15d 23-Jun-15 10-Jul-15 0% Behind Programme ISP 30 s I_. Typé B fil fromi +2.5ltofofm ﬁfm[ssj, 000
RSC1108-24 Type B fill from +2.5toformation [75,000 of 88,748 m 3] 15d 15d 11-Jul-15 28-Jul-15 0% Behind Programme : l‘;ype E:fill from +‘E.5|c;forn
RSC1108-34 Type B fill from +2.5toformation [85,000 of 88,748 m 3] 15d 15d 29-Jul-15 14-Aug-15 0% Behind Programme E‘= T pe B fillj ron]
RSC1108-5 Type Bfill from +2.5toformation [88,748 of 88,748 m 3] 11d 11d 15-Aug-15 27-Aug-15 0% Behind Programme ﬁ‘:::' i'lype

Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)
SWCH 1+500 to SWCH 1+600 M : [ e

RSC1166 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 10d  28-Jan-15A 01-Jun-15 0% Behind Programme =% North Areadrcepf Forton C&D) -ISeawall, {inderlayer Rock |
RSC1167 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 15d 31-Jan-15A 06-Jun-15 80% Behind Programme ‘ ? Nojrth Arjea(exjcepl Portbjn C&D) - Sjeawajll, Rojck a’m r (1stiayer
SWCH 1+600 to SWCH 1+700 /7 3 777 R
RSC1160 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d 16d 08-Jun-15 26-Jun-15 0% Behind Programme orf hAreia exdept Fjbrlbnj C&Dj)- Sejawal l:,Trinj)rning
RSC1161 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d 27-Jun-15 06-Jul-15 0% Behind Programme = Nofth Area(excent Portbon C&D) -iSeaviall,
RSC1162 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 07-Jul-15 14-Jul-15 0% Behind Programme ‘—l—:l orth Area iexcqi»t Por‘itb é&D) Beal
RSC1163 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 9d 15-Jul-15 24-Jul-15 0% Behind Programme r S— Nor th Are?a(excjep F%ortbnj C&L]
SWCH 1+400 to SWCH 1+500 : : ol
RSC1171 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d 16d 07-Jul-15 24-Jul-15 0% Behind Programme Nor Qh Areia(exqjep F%ortbr\j C&L]
RSC1181 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d 25-Jul-15 01-Aug-15 0% Behind Programme [:\21 Notth Arba(pxicept Portig
RSC1191 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 03-Aug15 10-Aug-15 0% Behind Programme ﬂ Arealddten)
RSC1121 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 9d 11-Aug-15 20-Aug-15 0% Behind Programme ' P iNort}jﬁ Are |

Toe Loading Platform (for Seawall & Reclamation) WIS S
SWTL-180 North Area(except Portion C&D) - Toe Loading Platform, 1st Stage (Ch. 1+450 to 1+650) 15d 15d 27-May-15 12-Jun-15 0% Nortjh Are:a(ex ept F%ortb C&IZ#) - que LoejadingiPl tqu;rm, 1:<t St}
SWTL-210  North Area(except Portion C&D) - Toe Loading Platform, 2nd Stage (Ch. 1+450 to 1+650) 15d 154 13-Jun-15 02-Jul-15 0% I:‘:EI North Are (excépt Rértion C&D - Tob Loatiing |
SWTL-120 North Area(except Portion C&D)s - Toe Loading Platform, 1st Stage (Ch. 1+650 to 1+750) 15d 15d 03-Jul-15 20-Jul-15 0% [ =] Niorth Airea(eixcep:l Py rtibn C‘&D)s
SWTL-220 North Area(except Portion C&D)s - Toe Loading Platform, 2nd Stage (Ch. 1+650 to 1+750) 15d 15d 21-Jul-15 06-Aug-15 0% r iNorﬂ%]A e%(exc%t Ay

Boreholes & CPT- Stone Column Verification I R E s R ' O O

RSC2000-14  North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 13/13 nos.(6 nos. remain | 10d 10d|  08-Jul-15 18-Jul-15 0% AN North Atéa(extept Portioh C8D) -
cer VA A I D N
RSC2000-25 North Area(except Portion C&D) - Stone Colum n Verification Works - CPT 3/3 nos.(2 nos. remaiing unde 4d 4d 17-Jul-15 21-Jul-15 0% = l\iorth »j&rea(jexcegj)t Forjtbn j&D)
"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD) N [
RSC1146-6  Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (30,000 of 45,000m3) 5d 10d  25-Apr-15A 01-Jun-15 55% Behind Programmme === Forming surharg, |Sub-zorle 1312 & 12 - Rartion!C, (30,000 of 43,000
RSC1146-7 Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (35,000 of 45,800m 3) 5d 5d 02-Jun-15 06-Jun-15 0% Behind Programmme E ‘ Foli’mingisurcri\a"gei, Sub;zone 13-2: &1 Ponition C (i 53,000 lipf 45
RSC1146-8 Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (45,000 of 45,000m3) 5d 5d 08-Jun-15 12-Jun-15 0% Behind Programmme 1 Forrjning su chjarge,%Sub-ione 1 3-2 & 12 Por!jion C (45,b 0 qf
RSC1144 Surcharge load, Sub-zone 13-2 & 12 (1st/4 months) 30d 30d 13-Jun-15 12-Jul-15 0% Behind Programmme =T Surcharge Iad, Sib-zdne[13-2 & 12 (1
RSC1148 Surcharge load, Sub-zone 13-2 & 12 (2nd/4 months) 30d 30d 13-Jul-15 11-Aug-15 0% Behind Programmme E $:Uf hjarge |103d,
RSC1145 Surcharge load, Sub-zone 13-2 & 12 (3rd/4 months) 30d 30d  12-Aug-15 10-Sep-15 0% Behind Programme I II IS, P re——
T001/T002 ON GRADE ROADWORKS (Works under Section 1]
Interface w/ HY/2010/02- 16+045 to 16+223.24 : : : ' : : j ' ' ' ' ' ' '
A23730 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump PIS SPS7, Stage 1 16d 16d  24-Jul-15 11-Aug-15 0% "—‘;-_—‘ﬂﬂ-HKB:C Fli
A237301 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Stage 2 16d 16d 12-Aug-15 29-Aug-15 0% :‘ LR|
B ARPORT ROAD WOR der Sectio P N
Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)
BA2 - South Abutment /NSNS 777
BA2.2440 Bridge A2 South Abut- Abutment - Backfilling, including compaction (2nd of 3 parts) 12d 8 11-May-15A 01-Jun-15 30% Behind programme === Blidge A2 Sdut Abut- Abutrient -{Backfillng; inclidingicofpactioh| (2f
BA2.2450 Bridge A2 South Abut- Abutment - Backfilling, including compaction (3rd of 3 parts) 12d 12d 02-Jun-15 17-Jun-15 0% Behind programme E":—' :Bridgejz A2 $:0uth§Abut Abutjmen Baqjkfillhjg, nqjludinjgcon
BA2 - Foundation and Pier B7 : : : : : | i : i : ' ' : :

o
BA2.2120 Bridge A2 Pier B7 - Formwork removal 4d 0od 11-May-15 A 12-May-15 A 100% Behind programme
BA2.2460 Bridge A2 Pier B7 - Backfiling 6d 6d  01-Jun-15 06-Jun-15 0% Behind programme L-=1 Bridge A2 Pel B -Backfitngl | |1 1 1|1 |

Decking

Span B3-B4 AN 77
BA2.1830-3 Bridge A2 - Construct Bridge deck , span B3-B4 (Base) Steel bar + Concreting 7d 5d 17-Apr-15A 26-May-15 90% Behind programme ‘ B idge§A2 / bon#rwt Eiidgé dedf(, spgn B3;B4 (éase> fSteeﬂ bg r*: Cor\c etin
BA2.1830-4 Bridge A2 - Construct Bridge deck, span B3-B4 - (Top+Web) Falsework 3d 3d 27-May-15 29-May-15 0% Behind programme Brid%;e AZj - Cojnaru;l iujge dejd< .§pan Bj3-Bv4§ 7 (Tij vvjvw F a u k
BA2.1830-5 Bridge A2 - Construct Bridge deck, span B3-B4 (Top+Web) Formwork 5d 5d 30-May-15 04-Jun-15 0% Behind programme =1 [Bridde A2 - Corigffuct Bridge delck, siian B3-B4 {Top4Web) Forrnjwor
BA2.1830-6 Bridge A2 - Construct Bridge deck , span B3-B4 (Top+Web) Steel bar + Concreting 9d 9d 05-Jun-15 15-Jun-15 0% Behind programme :'dge A 7 éonaj(uct Brid widec spab B3-:B4 Tjop*fW;eb) g
BA2.1830-7 | Bridge A2 - Stressing Works, span B3-B4 6d 6d  25-Jun-15 02-Jul-15 0% Behind programme i1 [+==3 iBridde A2 | Strdssingi Works, span 3-B4 |

Span B4.B5 LA P T R B N
BA2.1830-10 Bridge A2 - Construct Bridge deck, span B4-B5 (Base) Steel bar + Concreting 7d 17d 05-May-15 A 09-Jun-15 75% Behind programme : BjridgejAZ C nsjruct ja'idgt declj<,spajn BA%BS (Iste)iSteelikar-
BA2.1830-11  Bridge A2 - Construct Bridge deck, span B4-B5- (Top+Web) Falsework 3d 3d  06-Jun-15 09-Jun-15 0% Behind programme Bridgel A2 - Cdnsiruct Bridgé deck, span B4:B5 - {Top4Webj Fald
BA2.1830-12 Bridge A2 - Construct Bridge deck, span B4-B5 (Top+Web) Formwork 5d 5d 10-Jun-15 15-Jun-15 0% Behind programme Bjridgegj'\_ 7 (iionsjruct Elridgeidec SFE%] B4B5 T%)p*-W;eb) H
BA2.1830-13 | Bridge A2 - Construct Bridge deck, span B4-BS (Top+Web) Steel bar + Concreling 5d 54 16-Jun-15 22-Jun-15 0% Behind programme | T==m_Btitlue A2 - Constfuct Bridgs) deck, spah BA-B5 (Top+W
BA21830-14  Bridge A2 - Stressing Works, span B4-B5 6d 6d  02-Jul-15 08-Jul-15 0% Behind programme i1 1 Br== BridghA2 {Strasing Works, dpdn B4iBS5

SpanB5-86
BA2.1830-16  Bridge A2 - Construct Bridge deck, span B5-B6 (Base) Formwork 7d 9d  23-Apr-15A 30-May-15 75% Behind programme == Bridge A - Cdnstric} |Britige deck, bpan B5-B6 (Babe) Formwork |
BA2.1830-17 Bridge A2 - Construct Bridge deck , span B5-B6 (Base) Steel bar + Concreting 7d 7d 01-Jun-15 08-Jun-15 0% Behind programme E‘ :idge(j-\Z ¢ 1stjruct Bjridge deck§, spg n BS-:BS(BiaS ) ‘:Steel :bar+
BA2.1830-37  Bridge A2 - Construct Bridge deck, span B5-B6 (Base), Concreting 1d 1d 17-Jun-15 17-Jun-15 0% Behind programme i il i ™ Bridgé §2 -{Construct|Bridge deck, span BS-Bp (Basej, Col
BA2.1830-18  Bridge A2 - Construct Bridge deck, span B5-B6- (Top+Web) Falsework 3d 3d 18-Jun-15 22-Jun-15 0% Behind programme i1 = Blijge A2 - Gonstfuct Bridgéideck, spah B5-B6 - (Top+]
BA2.1830-19 Bridge A2 - Construct Bridge deck, span B5-B6 (Top+Web) Formwork 5d 5d 23-Jun-15 27-Jun-15 0% Behind programme : 3rit$geA32 -C nﬂrujm Bijdm ded<spe n jBS-BjB To
BA2.1830-20  Bridge A2 - Construct Bridge deck, span B5-B6 (Top+Web) Steel bar + Concreting 5 50 25-Jun-15 30-Jun-15 0% Behind programme il i1 = dddgelA2 - Consiruct|Bridgs deck, dpdn B51B6 (1
BA2.1830-21 Bridge A2 - Stressing Works, span B5-B6 6d 6d 10-Jul-15 16-Jul-15 0% Behind programme BridgjeAZ Strej§ing§ W rlj(s, spja BY

Span B6-B7 N AN A
BA2.1830-22 | Bridge A2 - Construct Bridge deck, span B6-B7 - (Base) Falsework 10d 10d 03-Jul-15 14-Jul-15 0% Behind programme A Bridgel A2 { Consiruct Bridgé deck | spd
BA2.1830-23 Bridge A2 - Construct Bridge deck, span B6-B7 (Base) Formwork 7d 7d 15-Jul-15 22-Jul-15 0% Behind programme E: jEiridg%M -§Conjsr ct%Bridgje de(
BA2.1830-24  Bridge A2 - Construct Bridge deck, span B6-B7 (Base) Steel bar + Concreting 7d 7d 23-Jul-15 30-Jul-15 0% Behind programme VN A == | Bridde A2/ Corjstruct Brid
BA2.1830-25 Bridge A2 - Construct Bridge deck, span B6-B7- (Top+Web) Falsework 3d 3d 31-Jul-15 03-Aug-15 0% Behind programme EI BrjidgejAZ -(,Efonsjr ct g
BA2.1830-26  Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Formwork 5d 54 04-Aug-15 08-Aug-15 0% Behind programme i =P Brillgd A2 - Constr
BA2.1830-27 Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Steel bar + Concreting 5d 5d 04-Aug-15 08-Aug-15 0% Behind programme ":L_BL'TE AQ - Ctjbrﬂrl
BA2.1830-28  Bridge A2 - Stressing Works, span B6-B7 6d 6d 18-Aug-15 24-Aug-15 0% Behind programme : =- Bjri ge

BA2 - Re-Provisioned Staircase : ; : ; : : : : : ; : ; ; ;

Staircase 6 0 SO B R O U B O R

BA2.2430 BA2 Re-prov. staircase - RC beam C1 - C2 - Concreting and removal of formwork 4d 0od 07-May-15 A 11-May-15 A 100% Behind programme
Utility Culverts 1,2 & 3 (Works under Section 2) TN T [
Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]-1 ; ; ; ; ; ; ; ; ; : ; : ; ;

RC Works for UC1 00700077 R I R T N
UC1.1100 Util. Culvert No. 1 Ext. - Backfilling & road works on top 9by staged TTA)12 12d 16d 05-Nov-14 A 08-Jun-15 70% Behind Programme Ujlil. Cujlvert: . 1§E>d. a Bacl ﬁllingj; &r jad wg%)rks Qn :Jp( by :jstage\
uc1.1161 Ut Culvert No. 1 Ext. - Demolish existing shaft of UC1 15d 15d 23-May-15 10-Jun-15 0% Behind Programme === Uti. Culvert No. 1 Ext. - Demolish exsting shaft ot Y1 !
uc1.1110 Utiity Culvert No. 1 Extension Complete od od 10-Jun-15 0% Behind Programme UtiityiCulvértNG. 1 Eitenspn Complgte | | | |

Permanent Utility Diversion inside UC 1 : : : : : :
uct.11a Permanent Utiity diversion - telecom cable (by others), Stage 1 16d 16d 18-Jul-15 05-Aug-15 0% === Permjangn{ Utilty|divq
UC1.1115 Permanent Utility diversion - cutting/jointing/switching ATC/CAD cables(by others) 14d 14d 18-Jul-15 03-Aug-15 0% , P%rmajnev t LthiIilyjd er
uc1.1116 Permanent Utiity diversion - cuttingfjointing/switching ATG/CAD cables complete od od 03-Aug-15 0% [n-o Permaert Utiity tiver
UC1.1163 Permanent Utiity diversion - telecom cable (by others), Stage 2 16d 16d 06-Aug-15 24-Aug-15 0% N N | Phimq|

Utility Culvert No. 2 Ext. near Bridge A2 [1 5m Approx.] (Works under Section 2)

RC Works for UC2 A N7
UC2.1040 Util. Culvert No. 2 Ext. - Backfiling 5d 20d 19-Nov-14 A 12-Jun-15 80% Behind Programme 1 LtiL ?“Hl -=r Nn 2 F:xf =Rac f:illing
UC2.1050 Util. Culvert No. 2 Extension Complete od od 12-Jun-15 0% Behind Programme v/ Le) Util{Culver{NG. 2 Extengion Complete | | | ||

Permanent Utility Diversion inside UC2
UC2.1054 Permanent Utility Diversion - fresh water main (by CSHK), Stage 1 15d 15d 27-May-15 12-Jun-15 0% 4. Pen%nanejnt Utiljity Di;/ersicn A rjesh jaier jmaini(b CjSHK]j, Sta
UC2.1052 Permanent Utility Diversion - sewer main (by CSHK), Stage 1 15d 15d 27-May-15 12-Jun-15 0% ; 4 Perrinanefnt Util:ity Di\f/ersicn - vfewe imaini(by @SF K§, Siaé 1
UC2.10541 Permanent Utility Diversion - fresh water main (by CSHK), Stage 2 15d 15d 13-Jun-15 02-Jul-15 0% = iPermjaneri Util i:ty Di /jersior%l - frjest‘ wjater m ain |
uc2.1124 Permanent Utiity Diversion - sewer main (by CSHK), Stage 2 15d 154 13-Jun-15 02-Jul-15 0% i | i e===—==mtm Permanerlt Uty Dijersion - séwer main {hy C
UC210542  Permanent Utility Diversion - fresh water main (by CSHK), Stage 3 15d 154 03-Jul-15 20-Jul-15 0% Rérmdhent Utiity Difersion * fres|
UC2.1134 Permanent Utility Diversion - sewer main (by CSHK), Stage 3 15d 15d 03-Jul-15 20-Jul-15 0% H jerm jnem liltilityiDi erjsion ew|




FILE: 3M37 (Rev.00) 3-Months RO"I“g Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M37)
Sheet 7 of 8 TASK filters: 3M37, HZMB No Level Effort,
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/T| Remarks(based on 2075
(days) Duration | Complete| Completion | Completion | DWP/Rev.0/5) ay | June July August ber|
B 72431071421 | 28 0511219 [26[02[09 [ 16 [ 23 [ 30
UC2.1058 Permanent Utility Diversion - TCSS (by others), Stage 1 14d 14d 28-Jul-15 12-Aug-15 0% ! ; = Fermanenw it
UC2.1059 Permanent Utiity Diversion - CADJATC cables(by others), Stage 1 14d 14d 28-Jul-15 12-Aug-15 0% Fermanent i
UC2.10581 Permanent Utiity Diversion - TCSS (by others), Stage 2 14d 14d 13-Aug15 28-Aug-15 0% b e b
UC2.10591 Permanent Utility Diversion - CAD/ATC cables(by others), Stage 2 14d 14d 13-Aug-15 28-Aug-15 0% ' =
Utility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTA [ R : 77 : S : R :
Temporary Utility Diversion for Stage 2 TTA (Bypass UC3)
A17000.01 Utility diversion/bypass UC3 - Sewage Rising Main (by CSHK) (pipe laying), 1st half 14d 0d  16-Apr-15A 15-May-15 A 100%
A17000.02 Utility diversion/bypass UC3 - Freshwater Main (by CSHK) (pipe laying), 1st half 14d 0d 16-Apr-15A 12-May-15 A 100%
A17000.021 Utility diversion/bypass UC3 - Freshwater Main (by CSHK) (pipe laying), remaining half 14d 7d 13-May-15 A 28-May-15 45% ‘ Jtlllly dlverswn/‘bypasjs JCé o F:reshvilater Maln kby CSHK} (p pe Iaylrk_; , ¢
A17000.011 Utility diversion/bypass UC3 - Sewage Rising Main (by CSHK) (pipe laying), remaining half 14d 14d 16-May-15 A 05-Jun-15 30% ; Utllv!y dlverswnf/b pass UCS Sewage Rsmg Mam (by $HK) (;p pe
A17000.022 Utility diversion/bypass UC3 - Freshwater Main (by CSHK) (air/pressure test), 1st half 14d 14d 20-May-15 05-Jun-15 0% : I Utili‘jy dive:rsion:(b pass UQS F’reshwaie" Maln (by CSF K) (air p ess|
A17000.012 Utility diversion/bypass UC3 - Sewage Rising Main (by CSHK) (air test), 1st half 14d 14d 29-May-15 13-Jun-15 0% L‘= - Utl|‘lty dmerslol?l/byp@ss U_CS > §ewage Rislng Ma n Q‘by Cé HK)
A17000.023 Utility diversion/bypass UC3 - Freshwater Main (by CSHK) (air/pressure test), remaining half 14d 14d 06-Jun-15 23-Jun-15 0% ’ iljty (iiiversiion/b?passiUC’ - Freshwater Maln (by CS]
A17000.013 Utility diversion/bypass UC3 - Sewage Rising Main (by CSHK) (air test), remaining half 14d 14d 15-Jun-15 02-Jul-15 0% " iUtiIiujy dive:rsion/:bypass UCB Sewagp Rlsln; M}
A17000.024 Utility diversion/bypass UC3 - Freshwater Main (by CSHK) (connection), remaining half 15d 15d 24-Jun-15 11-Jul-15 0% : - ::(:.M |Ety dl\lerslch/byp?ss Up3 - iFu J
A17000.014 Utility diversion/bypass UC3 - Sewage Rising Main (by CSHK) (connection) 15d 15d 03-Jul-15 20-Jul-15 0% ,'_. Utlllty 4. er ai;m byjpa UC3 u Sey|
A17000.03 Utility diversion/bypass UC3 Complete od od 20-Jul-15 0% Sl b b b ke Utilty diversion/bypags UC3 c my
Ul R O R A G T T A B
A R
uC3.1217 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 1,440/2,880m3 12d 0d 04-May-15 A 13-May-15 A 100% Behind Programme
UC3.1218 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 1,620/2,880m3 12d 12d 13-May-15 A 03-Jun-15 58% Behind Programme til. Qulve: 03 % R:oc :Exca\/jaiior + laiejral sxfipnorjlsv 1,6:20/2
UC3.1219 New Util. Culvert No. 3 - Rock Excavation + lateral supports,1,800/2,880m3 12d 12d 04-Jun-15 17-Jun-15 0% Behind Programme | | 1| New Ut Culvert Nl 3 - Rock [Excavation + Istdral sugpor
UC3.1220 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 1,980/2,880m3 12d 12d 18-Jun-15 03-Jul-15 0% Behind Programme : = Newi Uti .ECUIVért No 3- Rock E)ca;vatioh I+ 1g]
UC3.1221 New Util. Culvert No. 3 - Rock Excavation + |ateral supports, 2,160/2,880m3 12d 12d 04-Jul-15 17-Jul-15 0% Behind Programme NeV\jy Util ‘Culvert No 3 iRockj Excil
UC31222  New Util. Gulvert No. 3 - Rock Excavation +lateral supports, 2,340/2,880m3 12d 12d  18-Jul-15 31-Jul-15 0% Behind Programme [} f 1| P b b D! b New UtLICUvert NG. B -
UC3.1223 New Util. Culvert No. 3 - Rock Excavation + |ateral supports, 2,520/2,880m3 12d 12d 01-Aug-15 14-Aug-15 0% Behind Programme Ei il lv|
UC3.1224 New Util. Culvert No. 3 - Rock Excavation + lateral supports 2,700/2,880m3 12d 12d 15-Aug-15 28-Aug-15 0% BehindProgramme |1 | i bbb bbb fE bl e ey
Culvert Structure N s O N
1ot Bay (Letom) IR e R
UC3.1324 New Util. Culvert No. 3 - Culvert structure - 1st bay, Roof 12d 12d 20-May-15 03-Jun-15 0% Behind Programme : = New Uhl Culvef\ o. L’i g dulv r':i strutiure 3 1st 5ayv i?o f
UC3.1325 New Util. Culvert No. 3 - Culvert structure - 1st bay , Backfilling 7d 7d 04-Jun-15 11-Jun-15 0% Behind Programme "=‘ ‘New Util. Culvejrt 3 é:ulvep strujclurej 1s| baj ,iBaclﬁjﬁ ling
2nd Bay (L=15m) [l [ e T
UC3.1327 New Util. Culvert No. 3 - Culvert structure - 2nd bay, Wall Stem 12d 0d 21-Apr-15A 18-May-15 A 100% Behind Programme !
UC3.1328 New Util. Culvert No. 3 - Culvert structure - 2nd bay , Roof 12d od 19-May-15 A 30-May-15 25% Behind Programme _A Ne\;v U1I|‘ Culvert NL) B Culv:ert n:'uctujre -2 ‘nd bay Roof
UC3.1431 | New Util. Culvert No. 3 - Culvert structure - Wall Stem, 8th bay 14d 14d  20-May-15 05-Jun-15 0% New Uil Culvért Nd. 3 -{Culbért strlctufé - Wdl S‘ém 8th by
UC3.1329 New Util. Culvert No. 3 - Culvert structure - 2nd bay, Backfilling works 7d 7d 01-Jun-15 08-Jun-15 0% Behind Programme pr U}II. quv rt %\lo. 3 - CL@vert ,jsﬂuc ure - 2nd bay, B:ackfili‘irg W
rd Bay (L=21m) Y 7 I
UC3.1312 New Util. Culvert No. 3 Structure Complete 0d 0d 20-May-15 0% il. dulveﬁ No. B Struc urle Co%plet:g
UC3.1422 New Util. Culvert No. 3 - Culvert structure - 3rd bay , Blinding layer & Base slab 6d 6d 22-May-15 29-May-15 0% | N EV\% Util. Culvert No > quIvejrt 8| riucturje -3 d bayi, Blinjdir\g Iiayer & Bag
UC3.1423 | New Util. Culvert No. 3 - Culvert structure - 3rd bay , Wall & Roof 14d 14d  30-May-15 15-Jun-15 0% e - Nbw Ufil.|Culvert No. Bi - Culvert{structure - i3rd bay , Wall §
UC3.1330 New Util. Culvert No. 3 - Culvert structure - 3rd bay , Backfilling works 7d 7d 16-Jun-15 24-Jun-15 0% [:‘=' t\lew L?Jlil. qulv l'l No.§3 - J:ulverj) strujclu ei- 3rd ibay s
4th Bay (L=21m) S SN AN AN A
UC3.1424  New Uti. Culvert No. 3 - Culvert structure - 4th bay , Blinding layer & Base slab 10d 10d  04-Jun-15 15-Jun-15 0% Pl == Néw Uli|cuvert No. j - Culvert structure - 4t biay, BI| din
UC3.1425 New Util. Culvert No. 3 - Culvert structure - 4th bay , Wall & Roof 14d 14d 16-Jun-15 03-Jul-15 0% | : [:':E Newj Util .;Culv%,-rt Nr; 3 - :Culvért tructure k4]
UC3.1426 | New Uti. Culvert No. 3 - Culvert structure - 4th bay , Backfiling works 7d 7d 04-Jul-15 1-Jul-15 0% Pl el Npl Ut cul jert Nb. 3 ¢ Clivert sthjcty
sth By (L=tom)
UC3.1522 | New Util. Culvert No. 3 - Culvert structure - 5th bay , Blinding layer & Base slab 12d 12d 06-Jun-15 19-Jun-15 0% ==—=3! New Util..Culvért N6. 3 -ICulVert strlictur - fsth bayi, Biin
UC3.1523 New Util. Culvert No. 3 - Culvert structure - 5th bay , Wall & Roof 15d 156d 22-Jun-15 09-Jul-15 0% iNe EUlil 6ulv :rtNo.i 3 - :Cul eirt slruic ure
UC3.1427 New Util. Culvert No. 3 - Culvert structure - 5th bay , Backfilling works 7d 7d 10-Jul-15 17-Jul-15 0% E‘= Culvén No 3 -§Culvtjer strl
6th Bay (L=15m) AL AL 27777 I
UC3.1524 New Util. Culvert No. 3 - Culvert structure - 6th bay , Blinding layer & Base slab 12d 12d 22-Jun-15 06-Jul-15 0% * Njew No 3: Culv: t jstructju e-
UC3.1534 | New Util. Culvert No. 3 - Culvert structure - 6th bay , Wall & Roof 15d 154 07-Jul-15 23-Jul-15 0% O N e ‘um Culve!rt o} 3 - Clive
UC3.1544 New Util. Culvert No. 3 - Culvert structure - 6th bay , Backfilling works 7d 7d 24-Jul-15 31-Jul-15 0% : New util. C Ivjen Noj. B -
7th Bay (L=t5m) B R e R
UC3.1525 | New Ut Culvert No. 3 - Culvert structure - 7th bay , Blinding layer & Base slab 12d 12d  07-Jul-15 20-Jul-15 0% Lo e — fil. Cuvert No| 3 - Culvert
UC3.1526 New Util. Culvert No. 3 - Culvert structure - 7th bay , Wall & Roof 15d 15d 21-Jul-15 06-Aug-15 0% :New (Ut (Elulvejn No|
UC3.1527 | New Util. Culvert No. 3 - Culvert structure - 7th bay , Backfiling works 7d 7d 07-Aug-15 14-Aug-15 0% [:=- New Ut iGulv]
8th Bay (L=15m) I
UC3.1428 New Util. Culvert No. 3 - Culvert structure - 8th bay , Blinding layer & Base slab 12d 12d 21-Jul-15 03-Aug-15 0% ,‘ Njew Uiil‘ Zujlvert %\lo. 3|
UC3.1438 | New Util. Culvert No. 3 - Culvert structure - 8th bay , Wall & Roof 15d 150 04-Aug-15 20-Aug-15 0% W o iNewiUtil.
Roadworks - to be constructed under Stage 1 TTA
MO002 Ch 04250 to 0+479 (Permanent), L=229m : ' : ' ; ; ' ' j ' '
A2730 UC3 Utilty diversion / bypass com pleted od od 20-Jul-15 0% &nny diversibn | bypass dom|
A2740 Remove "abandoned utilities" 21d 21d 21-Jul-15 13-Aug-15 0% I_. iRﬁmove a an(
A2750 Road formation, subbase, road base and precast kerbs, road lighting poles 21d 21d 14-Aug-15 07-Sep-15 0% T T
M001 Ch 0+100 to 0+550 (Permanent), L=450m
A2770 UC3 Utiity diversion / bypass com pleted od od 20-Jul-15 0% iuny diversion [ bypass o
A2780 Remove "abandoned utilities" 21d 21d 21-Jul-15 13-Aug-15 0% : ' r * ; * [_, }Rémove "é any
A2790 Road formation, subbase, road base and precast kerbs, road lighting poles 21d 21d 14-Aug-15 07-Sep-15 0% H
Temporary Slip Road (going to NB Airport Rd to T1 & T2) [ : : : [ : : S : :
A2810 UC3 Utility diversion / bypass completed od od 20-Jul-15 0% UjC3 Utility d:iversijon b‘ypassj om|
A2820 Remove "abandoned utilities" 21d 21d 21-Jul-15 13-Aug-15 0% I ercl {Rgmiove "aban(
A2830 Road formation, subbase, road base and precast kerbs, road lighting poles 21d 21d 14-Aug-15 07-Sep-15 0%
Billboards and PARDS - Reprovisioning Works
Flight Information Signs (PARDS)- Reprovisioning Works SIS SN SN
PARDS - Construction T1a, T1c, T2a
PARDS102-22 | PARDS - Structural Fabrication (T1a) 15d 0d  03Now-14 A 20-May-15 A 100% Behind Programme
PARDS101-1 | PARDS - Structural works (T1c) 10d od 16-Feb-15 A 15-May-15 A 100% Behind Programme NN : :
PARDS110-1 PARDS - Equipment installation (T1c) 8d 8d 28-May-15 05-Jun-15 0% Behind Programme ;PAR?DS:iEquipjment: insta;lalioé\ (T1é)
PARDS110-2  PARDS - Equipment installation (T2a) 14d 14d 06-Jun-15 23-Jun-15 0% Behind Programme ] PA DS Equlpment Ins1all a‘tlon (T2a) 1
PARDS101-3  PARDS - Structural works (T 1a) 10d 10d 06-Jun-15 17-Jun-15 0% Behind Programme [+ || ! : :F’ARDjS r Siructural works (T1a :
PARDS110-3 PARDS - Equipment installation (T1a) 8d 8d 17-Jun-15 26-Jun-15 0% Behind Programme i FARDS Equlpment instal ‘llatloﬂ (T1a)
PARDS120 PARDS - Testing and Com missioning 7d 7d 27-Jun-15 06-Jul-15 0% Behind Programme ‘— PARDS Testlng and Corn mwss:njing
PARDS121 PARDS - Training to AAand Hand over 7d 7d 07-Jul-15 14-Jul-15 0% Behind Programme ; I?ARQS -Tr alnmg to AAawdi Hana vel
PARDS140  PARDS - Decommission existing PARDS 0d 0d 14-Jul-15 0% Behind Programme " BARDS - Decommlsslon =x|snng PARI
PARDS130 PARDS - Operational (T1a, T1c, T2a) 0d 0d 14-Jul-15 0% Behind Programme F;'ARD:S -Q Peranpnal (T1 ‘T1c TZa)
A3240 Remove exist. PARDS, 1st Stage 15d 15d 15-Jul-15 31-Jul-15 0% Behind Programme o] === Remove bxit. :PARII:)\, 14
A3241 Remove exist. PARDS, 2nd Stage 15d 154 01-Aug-15 18-Aug-15 0% 18-Aug-15 | 30-Sept-15  Behind Programme —1- R:‘emmj/s ex
EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area) NS S PSS PIAS A A
Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/ Future M008) SN A
Works in Bridge A1 & Depressed Road
Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3) : ' : : : : : : : :
e
Base Slab and Web between Pier A1 and Pier A2
BA1.1260-9  BA1 Bridge Deck - Base Slab/Web Concreting, (bet pier A1 - A2) 1d 1d 10-Jun-15 10-Jun-15 0% Behind Programme A ;BA1 B:ndge; Deck - Base SljabNV:eb C(jnncreéing, (}be pi;er Ati-{A2)
Top Slab between Pier A1 and Pier A2
BA1.1260-11  BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A1- A2) 6d 6d 11-Jun-15 17-Jun-15 0% Behind Programme BA1 Brl gei Decl% 7 To‘p SIa:bSc affold Falsewu'kiand F rm]
BA1.1260-13 | BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A1 - A2) 6d 6d  11-Jun-15 17-Jun-15 0% Behind Programme |1 [ 1 | ilew BA1 Bn g6 Deck - Top Slab Reiar Fikng, (bet| pier A | A2
BA1.1260-15  BA1 Bridge Deck - Top Slab Concreting, (bet. pier A1 - A2) 1d 1d 18-Jun-15 18-Jun-15 0% Behind Programme ‘BA1 Br dgg Det‘jk - Té:p Slsb Co:ncret:ing, (ibe pjierA1j A2
BA1.1260-8a  BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A1 - A2) 5d 5d 19-Jun-15 25-Jun-15 0% Behind Programme ¥ \BM Brldgé Dedk Tu‘:p Slizéb Schﬁold Fqlséawork: and
BA1.1380 Bridge A1 Deck - Initial stressing works (bet. pier A1 - A2) 10d 10d 26-Jun-15 06-Jul-15 0% Behind Programme ; | ; '——t BrldgeA1 Deck B lmalshssn vlvork55( bet.
Top Slab between Pier A2 and Pier A3 1
BA1.1260-10 | BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A2 - A3) 6d 6d  30-May-15 05-Jun-15 0% Behind Programme || || | _F=] BA1‘ Brldge DeicK| - Top S:I:ab Sdaffold Fa@ewor:k and: 'rni1worl:< Ere|
BA1.1260-12  BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A2 - A3) 6d 6d 30-May-15 05-Jun-15 0% Behind Programme BA1 Br|dge Dejbk 7 'Ilbp Slab Rébar I:‘ixng :(bel p|er A2 A?S)
BA1.1260-14  BA1 Bridge Deck - Top Slab Concreting, (bet. pier A2 - A3) 1d 1d 06-Jun-15 06-Jun-15 0% Behind Programme BA;1 Brldgie Déc - Ton Slab Concreﬂnc» (bet;plerAZ AfS)
BA1.1260-16  BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A2 - A3) 5d 5d 08-Jun-15 12-Jun-15 0% 12-Jun-15  13-May-15  Behind Programme BA1§ E ridgj;e Depk ‘fop SlabScaffo d Falsjeworjk and I'Ully:l or
BA1.1370 | Bridge A1 Deck - Iritel stressing works (bet. pier A2 - A3) 10d 10d  13-Jun-15 23-Jun-15 0% Behind Programme | | | || | ["TF==r.-EridgelAt Beck rital st isng works (8t per AP -/
Stage 3 D L e v 2 7777
Base Slab and Web between North Abutment and Pier A3




FILE: 3M37 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M37)

Sheet 8 of 8 TASK filters: 3M37, HZMB No Level Effort,
(June 2015 to August 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/T| Remarks(based on 2075
(days) Duration Complete| Completion | Completion | DWP/Rev.0/5) ay | June July August ber|
7 7243107 ] 14212805 19 [ 26 [ 0209 16 [ 23 [ 30
BA1.1260-17  BA1 Bridge Deck - Ground levelling/timmming for Base Slab/Web Scaffold Erection, (North abut. - A3) 14d 14d 13-Jun-15 30-Jun-15 0% Behind Programme ; ; ; §A1 Bndge ‘Deck‘ Gi ound %'u ellingftr ;’HIVHI‘)i g fl
BA1.1260-18 | BA1 Bridge Deck - Base Slab/Web Scaffold Erection, (North abut. - A3) 14d 14d 02-Jul-15 17-Jul-15 0% Behind Programme |1 | i i i | i ﬂge Deick - Base Slab/\Web |
BA1.1260-19  BA1 Bridge Deck - Base Slab/Web Formwork Erection, (North abut. - A3) 14d 14d 18-Jul-15 03-Aug-15 0% Behind Programme - - El BA1 Br|dg= E;)eck; Bas|
BA1.1260-20  BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (North abut. - A3) 12d 12d 04-Aug-15 17-Aug-15 0% Behind Programme i 3 - BjA1 Brjidgel
BA1.1260-21 | BA1 Bridge Deck - Base Slab/Web Concreting, (North abut. - A3) 1d 1 18-Aug-15 18-Aug-15 0% BehindProgramme  |! | 11 i i i i 0 H 0 0D =l Barelidge
Base Slab and Web between South Abutment and Pier A1
BA1.1260-40 | BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erection, (South abut - A1) 14d 14d  26-Jun-15 13-Jul-15 0% Behind Programme [} | | | | | |i=e======m BA1Bridge|Deck - Groung levelling/ir
BA1.1260-41  BA1 Bridge Deck - Base Slab/Web Scaffold Erection, (South abut.- A1) 14d 14d 14-Jul-15 29-Jul-15 0% Behind Programme [:‘:I_’ EA1 éridge D =ci( - Ba:ss S|
BA1.1260-42  BA1 Bridge Deck - Base Slab/Web Formwork Erection, (South abut. - A1) 14d 14d 30-Jul-15 14-Aug-15 0% Behind Programme {_. BM Br|dge D¢
BA1.1260-43  BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (South abut. - A1) 12d 12d 15-Aug-15 28-Aug-15 0% T BA1
Top Slab between North Abutment and Pier A3
BA1.1260-22 | BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (North abut. - A3) 10d 10d  19-Aug-15 29-Aug-15 0% == BA
Bridge A1 - Abutment Construction / 7’ 7 / : /
St v 0 0 0 O A A
Wall Construction (Lower Part)
BA1.1020-2 BA1 South Abut. - Wall Constuction (lower part), Formwork Erection 15d 0d 24-Apr-15A 18-May-15 A 100% Behind Programme -
BA1.1020-3  BA1 South Abut. - Wall Constuction (lower part), Rebar Fixing 15d 0d  24-Apr-15A 15-May-15 A 100% BehindProgramme | | 11 b b R bbb bbb
BA1.1020-4 BA1 South Abut. - Wall Constuction (lower part), Concreting 1d 0d 20-May-15 A 20-May-15 A 100% Behind Programme L
BA1.1020-5 BA1 South Abut. - Wall Constuction (lower part), Formwork Removal 5d 5d 20-May-15 26-May-15 0% Behind Programme [:? B:A1 S%)ulh »j“hut ::Waljl Conjslucli%)n (Ic;wer éart), jFormjwork Re mioval
Wall Construction (Upper Part) | ! | | B | | g ; ; f ; ; ;
BA1.1020-6 BA1 South Abut. - Wall Constuction (upper part), Formwork Erection 7d 7d 27-May-15 03-Jun-15 0% Behind Programme B $:0u|h§Albut§- ajll Corj\sluc‘jion (l;lppe'ipart); Forrjnworl( Ere;: ion
BA1.1020-7 | BA1 South Abut - Wall Constuction (upper part), Rebar Fixing 7d 7d 04-Jun-15 11-Jun-15 0% Behind Programme | || i {*"===3 IBA1 Sbutfi Abut - Wall Cdnstuction (Lipper part), Rebar Fiking
BA1.1020-8  BA1 South Abut - Wall Constuction (Iupper part), Concreting 1d 14 12-Jun-15 12-Jun-15 0% Behind Programme |1 | | =3} BAtSouth fbut - Wall Constuistion (1uppér paft),[Céncreling
BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 13-Jun-15 13-Jun-15 0% Behind Programme ‘ BAj’I }Sou&h Abéjt - VjVaII (?:0n5tL§lCti0“(z (uppler pa;'t) F‘jnrmwjo rk H
BA1.1020-10 | BA1 South Abut - Wall Constuction (upper part), Scaffold Removal 54 50 15-Jun-15 19-Jun-15 0% Behind Programme [ | | | ==} BASouth Abu - Wall Constybtion {uppér ), Scafold
BA1.1020-30  BA1 South Abut - Plinths, Bearing install ation 5d 5d 22-Jun-15 26-Jun-15 0%  26-Jun-15 10-Jul-15 Behind Programme ! A1§Sou1:h Abujt - P(:inlhs Beamg |rsta“a:$ion
North Abutment I [ 1 A
Wall Construction (Lower Part)
BA1.1020-15  BA1 North Abut. - Wall Constuction (lower part), Formwork Removal 5d 5d 20-May-15 26-May-15 0% Behind Programme ? BjA1 ijrih Ajbut %Wallj Con;@tucti(jm (Ic%wer pjart), %ormjworijemjbval
Wall Construction (Upper Part) : | : : : : | | : : : ' f | '
BA1.1020-16  BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 7d 7d 27-May-15 03-Jun-15 0% Behind Programme :BA1 lj\lorih Abul :- :II Corjlstucﬁjion (ujppe jpart),‘ Forﬁw:rlj( Ers(j;l jon
BA1.1020-17  BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 7d 7d 04-Jun-15 11-Jun-15 0% Behind Programme | IBA1 NortHAl Wéll Cdnstuciion Uppelj part), F\’eb:ar Fi):ki g
BA1.1020-18  BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d 12-Jun-15 12-Jun-15 0% Behind Programme BA1 Nonhﬁ bul Wall Constuctlon (Iuppér parjt), Cojncre{:irg
BA1.1020-19  BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 13-Jun-15 13-Jun-15 0% Behind Programme ,BA'I North Abm WaII Constuctlon (upp:er pa:rt) Fo:rmw:ovk R]
BA1.1020-20 | BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 54 50 15-Jun-15 19-Jun-15 0% Behind Programme || | || | ‘el | BAT North Abu. - Wall Constybion {uppelr perl), oh., ol
BA1.1020-40  BA1 North Abut. - Plinths, Bearinginstallation 5d 5d 22-Jun-15 26-Jun-15 0%  26-Jun-15 6-Jun-15 Behind Programme T A1§Nortl§1 AbLi‘. - Pljirths ‘Bearnglrma Iamn
Retaining Wall B(Bay 1 toBay 3))
BA1.1020-51 Retaining Wall B- B2 - Formwork + Steel Bar Fixing 14d 0d 07-May-15 A 19-May-15 A 100% Behind Programme "E
BA1.1020-52 Retaining Wall B- B2 - Concretng 1d 1d 21-May-15 21-May-15 0% Behind Programme L] ‘Rela‘lnlng Wall B Bé Cu‘n retj'ng
BA1.1020-53 Retaining Wall B- B3 - Excavation 15d 156d 22-May-15 09-Jun-15 0% [ T : Relalnlng Wal B~ B3 %Excé]a\aﬁo:h 1 b : |
BA1.1020-54 Retaining Wall B- B3 - Formwork + Steel Bar Fixing 14d 14d 10-Jun-15 26-Jun-15 0% etej;ining%Wall%B- BS F:ivrmw‘p'k +:S| ael: Bar F| ing
BA1.1020-55  Retaining Wall B- B3 - Concreting 1d 14 27-Jun-15 27-Jun-15 0% R I Refaining Wall B- B3 -Concrétng! | | |
BA1.1020-56  Retaining Wall B- B1 - Excavation 150 154 29-Jun-15 16-Jul-15 0% o0 b e Retaining|{vall B- B{ - Extavatiop
BA1.1020-57 Retaining Wall B- B1- Formwork + Steel Bar Fixing 14d 14d 17-Jul-15 01-Aug-15 0% y 1 Re':&'ainingl; ali BB - F
BA1.1020-58  Retaining Wall B- B1 - Concretng 1d 1d 03-Aug-15 03-Aug-15 0% I O M S o 8 s A s B . Rétalmhg 4l B-1
Retaining Wall D(Bay 1 toBay 3))
BA1.1020-130  Retaining Wall D - D1- Backfilling works to formation 15d 15d  02-Jun-15* 18-Jun-15 0% ﬂ g Wall D - D - Béckfnljng wrks th frrhatior
BA1.1020-140  Retaining Wall D - D1 - Formwork + Steel Bar Fixing 14d 14d 19-Jun-15 07-Jul-15 0% Relam‘mg Wall - D1+ : Fcr:m Oli'k + S:teei i
BA1.1020-170 Retaining Wall D - D1 - Concreting 1d 1d 08-Jul-15 08-Jul-15 0% Betalplng Wall D D1 Conc aijru
BA1.1020-180  Retaining Wall D - D2- Excavation 15d 154 09-Jul-15 25-Jul-15 0% L A A A e mm— Reﬁalnlng Wall D|- D2- Bxca
BA1.1020-190 Retaining Wall D - D2 - Formwork + Steel Bar Fixing 14d 14d 27-Jul-15 11-Aug-15 0% i . Ret '|r(jing V\%all O]
BA1.1020-200 | Retaining Wall D - D2- Concreting 1d 14 12-Aug-15 12-Aug-15 0% LW A A N faiting Wall [
BA1.1020-210  Retaining Wall D - D3- Excavation 15d 15d 13-Aug-15 29-Aug-15 0% SV A A i e
Retaining Wall A(Bay 1 to Bay 3 - base slab)
BA1.1020-150 | Retaining Wall A~ A3- Formwork + Steel Bar Fixing 14d 0d|  08-May-15A 20-May-15 A 100% BehindProgramme M 11 bbb bbb bbb
BA1.1020-160 Retaining Wall A- A3 - Concreting 1d 1d 20-May-15 20-May-15 0% Behind Programme f?etalrjwlng Wall A A3‘ Con‘crehnjg
BA1.1020-70  Retaining Wall A- A2 - Excavation 15d 154 21-May-15 08-Jun-15 0% Behind Programme |} === REtammg Wall|A-iA2 - Excatatonl || 1 [
BA1.1020-80 Retaining Wall A- A2- Formwork + Steel Bar Fixing 14d 14d 09-Jun-15 25-Jun-15 0% : ; }Relammg Wall A AZ Fo‘inwor%k + Stegl éar Fiixi g
BA1.1020-90 Retaining Wall A- A2 - Concreting 1d 1d 26-Jun-15 26-Jun-15 0% Fetalnlng Wall A A2 C&%ncre‘jing
BA1.1020-100 | Retaining Wall A- A1 - Excavation 15d 15d 27-Jun-15 15-Jul-15 0% B s, Retaifing WWall A‘ A1k Elchvatidn
BA1.1020-110  Retaining Wall A- A1- Formwork + Steel Bar Fixing 14d 14d 16-Jul-15 31-Jul-15 0% Retalmng‘ IliA- Aj1 Fol
BA1.1020-120 Retaining Wall A- A1 - Concreting 1d 1d 01-Aug-15 01-Aug-15 0% | | i i i i i | 1 Refalnlng ali A- A1 -(
Modification of Retaining Wall (at South of Tung Fai Road)
Construction of New Retaining Wall (PART A)
Bay6 R A 777
RW1070 New retaining wall - Backfilling 10d 19d 20-Apr-15A 11-Jun-15 60% ; iNewirelair%ung wall - Backﬂhng
RW1480 New retaining wall - Construction of Parapet 5d 5d 12-Jun-15 17-Jun-15 0% E‘=‘ New r:elam(ng wgll 7 (}onstr:uctlcr;\ of P:arapét
Bay7 77777777 A i i AT AT
RW1100 New retaining wall - Backfilling 10d 19d 20-Apr-15A 11-Jun-15 60% jNew relaw‘\lng wall - Backflllng :
RW1490 New retaining wall - Construction of Parapet 5d 5d 12-Jun-15 17-Jun-15 0% 1 I:‘=' New fetaining wéll - Qonstfzuctlch of Phrapét | | |
Bays T T
RW1130 New retaining wall - Backfilling 10d 19d,  20-Apr-15A 11-Jun-15 60% o iNew iretairiing wall - Backfilng| || 1 1 |1
RW1500 New retaining wall - Construction of Parapet 5d 5d 12-Jun-15 17-Jun-15 0% New re1a|ni:ng wzjall G O:onstriucncﬁ of Pjarapejﬁ
SRR Il
RW1160 New retaining wall - Backfiling 10d 194 20-Apr-15A 11-Jun-15 60% }New‘reiammg vall-Backfilng| |1 | |}
RW1510 New retaining wall - Construction of Parapet 5d 5d 12-Jun-15 17-Jun-15 0% 17-Jun-15 18-May-15 : New relam(ng wall A Qonstructlcr\ of Parape:
Modification of Retaining Wall (PartB & C) ; ; : ; ; ; : ; : ; : ; : ; ;
Bay 1 TN/ 77777777770 /A SN A
RW1200 Modification of retaining wall - Backfilling 10d 10d 18-Jun-15 30-Jun-15 0% l\%lodiﬁtj:alionj of rejtainl :g wal‘l Bajckﬁlljing
RW1430 Modification of retaining wall - Parapet 5d 5d 02-Jul-15 07-Jul-15 0% 07-Jul-15 | 11-Jun-15 Pl b il i Br== odifiéation of rétainiig wall - Parapet
Bay2 1IIBEEREIERREE RN
RW1250 Modification of retaining wall - Mass concrete with top slab 14d 14d 02-Jun-15 17-Jun-15 0% I:\Aodiﬂ:catlon of rbtalmhg wa:ll - ‘ass concr%}te nh topj slab
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