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3-Months Rolling Programme (ER Part 5 & SCC
27(9)) (November 2015 to January 2016)

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

TASK filters: 3M42, HZMB No Level Effort,

Activity ID [Activity Name Dur. | Remaining| Start Finish Activity % | Planned | DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
[ 18 [ 25 ] 01 [ 08 ] 15[ 22]29 [06 [13]20 [27 |03 ] 1017 ] 24 ]31[07
O PROGRA 011/03 (November 2015 to January 2016)(Reva 1 e et
WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT) f g : | f | ; / | | | | | | |
Reclamation Works S A
Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450 ; ‘ } ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ;
Seawall Construction : : : : : : : : : : : : : : :
SWCH 0+000 to SWCH 0+080 - 80m | | | : | 3 3 3 | | |
SW1550 South Area - Seawal, Trimming & Laying Geotextile along seawall line (after KLW Rd. - 2nd Te 10d 10d 01-Dec-15 11-Dec-15 0% Behind Programme : : Wal Trlmmlng & Laying Geictextilei alo|
SW1560 South Area - Seawal, Rockfill Core 6d 6d 12-Dec-15 18-Dec-15 0% Behind Programme g ! A+ Seawal Rock il Core
SW1570 South Area - Seawal, Underlayer Rock 4d 4d 19-Dec-15 23-Dec-15 0% Behind Programme | | Area - $eawa!, anderIayer‘ ?ocki
SW1580 South Area - Seawal, Rock amour (1st layer) 4d 4d 24-Dec-15 30-Dec-15 0% Behind Programme ' ' $outh Ajrea - $ea-wa!, Rock armojur (1
SWCH 0+080 to SWCH 0+150 - 70m y ; | ’ / |
SW1590 South Area - Seawal, Trimming & Laying Geotextile along seawall line 10d 10d 31-Dec-15 12-Jan-16 0% Behind Programme i i ! ! i 7 ‘ S(j)ulh Ariea - Sje-awal,j Trir
SW1640 South Area - Seawal, Rockfill Core 6d 6d 13-Jan-16 19-Jan-16 0% Behind Programme ) / ! ! / ! ‘ SqSuth Ar 2a - Sjeaw‘
SW1650 South Area - Seawal, Underlayer Rock 4d 4d 20-Jan-16 23-Jan-16 0% Behind Programme ! / ) 7 g ) / | ‘:' Soutjr Area? - S¢
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower) : : : : : : : : : :
Surcharge ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RSC1188-1 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (1st month / 7.5 months) 30d 0d 17-Sep-15A | 15-Oct-15A 100% Behind Programme 0000 77777
RSC1089 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (2nd month / 3 months) 30d 0d  17-Sep-15A 15-Oct-15 A 100% Behind Programme
RSC1188-2 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (2nd month / 7.5 months) 30d 26d 16-Oct-15A 14-Nov-15 17% Behind Programme _. Sout:h areei[ 0. CNAC] — Surcﬁarge Lfoad [S:ub—zorhe 4B],§ (2nd imonthi 7.5 r1:1ont
RSC1094 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (3rd month / 3 months) 30d 26d| 16-Oct-15A 14-Nov-15 17% Behind Programme : J Soutih areei[ 0. CNAC] - Surcﬁarge Lioad [S:ub-zor§1e 3-2]‘, 3rd§month§ 3 mci;nths
RSC1188-3 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (3rd month /7.5 months) 30d 30d 15-Nov-15 14-Dec-15 0% Behind Programme | ' : ‘ .,_! Sothh aréa [s0. ECNAC:] - Sur:ph rgei Load 3[Sub-zjone
RSC1096-1 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to 5,5mPD), 1st [ 16d 16d 16-Nov-15 03-Dec-15 0% Behind Programme ‘ ‘ ; r iSouth area [$o CNAC] Remove surchange [Sub zcbne 3—:2], (
RSC1096-2 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to 5,5mPD), 2nd 16d 16d 04-Dec-15 22-Dec-15 0% Behind Programme ‘ : ‘——-—:l South area [so CNAC] Remove surchairge
RSC1188-4 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (4th month /7.5 months) 30d 30d 15-Dec-15 13-Jan-16 0% Behind Programme | : : ) : ‘ ‘ : —) SOLth ajrea [so CNA?C] -
RSC1096-3 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (compaction to 5,5mPD), 3rd pe 16d 16d 23-Dec-15 13-Jan-16 0% Behind Programme : : ; : = ‘ y SOLth airea [so CNAC] -
RSC1188-5 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (5th month /7.5 months) 30d 30d 14-Jan-16 12-Feb-16 0% Behind Programme >
Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m) : : : : : : : : : : : : : : :
Band Drains | 7 7 / | ; 7 | | |
A1131 South Area Remedial Works - Band drains installation, 22,500 nos./27,046 nos. 15d 0d 22-Sep-15A | 15-Oct-15A 100% v 0000 7777777 B
A1090 South Area Remedial Works - Band drains installation, 27,046 nos./27,046 nos. 16d 13d| 15-Oct-15A 04-Nov-15 65% 04-Nov-15 | 02-Nov-15 ' ' South Area Remedigll Works Baind drains installation, 27 01316 nos./2f 04:6 nos
Pipe Piles/Sheet Piles e T
A1690 South Area Remedial Works - Sheet piing (FSPIII), 891/891 nos.. 8d 0d  17-Sep-15A | 10-Oct-15A 100% 7777077777777 B
surcharge A% 4 4% R IR
A1110 South Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD 15d 15d 06-Oct-15 A 03-Nov-15 30% |J South A:rea Remedlaii ork:s - Inst:rumen:tation + Re séjrchargj;e wor;ks to +§9.0mP; D
A1141 South Area Remedial Works - Surcharge Loading (1st month / 6 months) 30d 30d 04-Nov-15 03-Dec-15 0% e ‘ ] iSouth 3Area R:‘emedi:al Wo%ks - Sijrcharlge Loaiding (1: st moﬁth /
A1161 South Area Remedial Works - Surcharge Loading (2nd month / 6 months) 30d 30d 04-Dec-15 02-Jan-16 0% Z, I__: Soutjh Areaj Ramejdial Wc rks - §Sur(
ANT1 South Area Remedial Works - Surcharge Loading (3rd month / 6 months) 30d 30d  03-Jan-16 01-Feb-16 0% Q0000000000007 seimiptts <1
SHT Mined Tunnel Works at Scenic Hill
Mined Tunnel through Scenic Hill [480m Approx.] : ‘ : ‘ : ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ :
To Zhuhai-Macao [4-Lane] Carriageway - T001 f | f i f | i | | | ; | | | |
T001 Lining | | 0 o
SHT4780 SHT T001 lining [230m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d  19-Sep-15A | 10-Oct-15A 100% Behind Programme o 777z77720777777777 I
SHT4790 SHT T001 lining [240m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 0d  26-Sep-15A 14-Oct-15A 100% Behind Programme ) ! ! ! / ! / ! ! !
SHT4800 SHT T001 lining [250m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d  02-Oct-15A 17-Oct-15A 100% Behind Programme [ ‘ : ; 1 ! : 1 ‘ ; ‘ ‘
SHT4810 SHT T001 lining [260m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 7d 10-Oct-15A 26-Oct-15 85% Behind Programme = SHT T0d1 lininé [260r3n/480rr%|] - Wa}terprotj:)ﬁng, njebar ﬁixing, foi»rmwoirks, cojnc etlng
SHT4820 SHT T001 lining [270m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 14d 16-Oct-15A 02-Nov-15 75% Behind Programme ! ‘ SI-jIT TOQ?1 Iiningj; [270 %1/480n%|] - Wajterpro;)ﬁng, r‘jebar ﬁjxing, f(;'vrmwojrks ooncretlnc
SHT4830 SHT T001 lining [280m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 16d 19-Oct-15A 04-Nov-15 20% Behind Programme ! $HT Td)01 Iinihg [28U:)m/48(:)m] - V\jlaterpléoofing; rebari fixing,iformwjor s, concretlng
SHT4840 SHT T001 lining [290m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Nov-15 09-Nov-15 0% Behind Programme ! ‘ SHT TOO1 hnln;j [290rr11/480n"j|] - Wajterpro%)fing rjebar fijxing, f(j)rrr works oorcretinjg
SHT4850 SHT T001 lining [300m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  10-Nov-15 15-Nov-15 0% Behind Programme ! SHT T0Of lining [300m/480m] - Waterprodiing, rébar fixing, fofmworks, coricret
SHT4860 SHT T001 lining [310m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Nov-15 21-Nov-15 0% Behind Programme ; ' 4 SHT§ 001 :Iining [%31Om/3:180m] ~ Wameirproofi:ng, re}iuar fixir§19, forrir workis, cC
SHT4870 SHT T001 lining [320m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 21-Nov-15 26-Nov-15 0% Behind Programme . ‘ §SHT T3001 Iin:ing [3é0m/450m] F Waterpj)roofinjg, ebajr fixingj, form\j/vork
SHT4880 SHT TO001 lining [330m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 27-Nov-15 02-Dec-15 0% Behind Programme | | | a— SHT TOO1 hnlhg [330m/480m] - V‘:/aterpléoofing; rebar§ fixing,iforn
SHT4890 SHT T001 lining [340m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 02-Dec-15 07-Dec-15 0% Behind Programme : : : E SHT TOO1 I|n|ng [340m/480rjn] - Wejate‘prqjofing, jrebar ﬁxing
SHT4900 SHT T001 lining [350m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  08-Dec-15 13-Dec-15 0% Behind Programme ‘ ‘ ; : SHT T001 lining [350m1/480m]‘ aterproafing, rebar
SHT4910 SHT TO001 lining [360m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme : : : ; SHT; TOO1 ! Ilnlng [BGOm/48 m] _ Wateirproof:ing,
SHT4920 SHT T001 [lining [370m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 19-Dec-15 24-Dec-15 0% Behind Programme | ! ! ! | : ‘ T001 [Ilnlng [370 n/4é0m] — ‘aterjproc
SHT4930 SHT T001 lining [380m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  25-Dec-15 30-Dec-15 0% Behind Programme ! o ok 0000 SHT T001 I|n|ng [380m/480 m] - Waten
SHT4940 SHT T001 lining [390m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 30-Dec-15 04-Jan-16 0% Behind Programme SHT T001 Ilmng [390m 480rr11] -V
SHT4950 SHT T001 lining [400m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d|  05-Jan-16 10-Jan-16 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ; ‘ 001 lining [400mf/480
SHT4960 SHT T001 lining [410m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Jan-16 15-Jan-16 0% | 15-Jan-16 12-Jan-16 Behind Programme ‘ ‘ : : ‘ : : ! : HT T001 Ilrlng [4310m
SHT4970 SHT T001 lining [420m/480m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-Jan-16 21-Jan-16 0% Behind Programme | = SHT T 01 Iinjing |
T001 Kicker Wall ‘ o 00000000 2 I I
SHT4000-15 SHT T001 kicker wall [360m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 1 12d 0d  23-Sep-15A 19-Oct-15A 100% Behind Programme $ | | | | : | : : | | :
SHT4000-16 SHT T001 kicker wall [390m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, 12d 12d| 06-Oct-15A 31-Oct-15 17% Behind Programme ‘ SHT TOO1: klcker wall [?90m/480m] Dralned (150mm thk slab) Watgérprooflng retar ﬁxihg, f
SHT4000-17 SHT T001 kicker wall [420m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, fc 12d 12d 01-Nov-15 12-Nov-15 0% Behind Programme ' SHT T001 k %:ker wall [420m/480m] Dralnej (150mm thk éla )- Waterproofiné, rel
SHT4000-18 SHT T001 kicker wall [450m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, fc 12d 12d 13-Nov-15 24-Nov-15 0% Behind Programme | ‘ SH T TOQ1 kcher wal! [450m/48( m] Draijned (1350mm1thk slq b)- W%ater[
SHT4000-19 SHT T001 kicker wall [480m/480m], Drained (150mm thk slab)- Waterproofing, rebar fixing, { = 12d 12d 25-Nov-15 06-Dec-15 0% Behind Programme ; | [*=S=T== SHT T001 kicker wall [480m/480m], Dfained (150mm thk s
17 A T
SHT5110-01 SHT T001 OHVD - Shutter Fabrication (offsite), 1st part 20d 8d| 20-Sep-15A 27-Oct-15 60% Behind Programme ‘ =S SHT TOD1 OHVD - Shutter :Fabricétion (6ﬁste)‘ Tstpart | | ‘ ‘ ‘ ‘ ‘
SHT5110-02 SHT T001 OHVD - Shutter Fabrication (offsite), 2nd part 20d 20d 28-Oct-15 16-Nov-15 0% Behind Programme ; I:':% SHT TOd 1 OHVD Shutter Fabrlcahon oﬁsle) énd paﬁ ; ; ;
SHT5110-03 SHT T001 OHVD - Shutter Fabrication (offsite), 3rd part 20d 20d 17-Nov-15 06-Dec-15 0% Behind Programme ! i ' QHT T001‘ OHVD Shutter Fabrlcatlon (oifjsle), 3 d partj
SHT5110-04 SHT T001 OHVD - Shutter Fabrication delivery on site 15d 15d  21-Dec-15 04-Jan-16 0% Behind Programme 1 00000000000 SHT T001 QHVD - Shitter Fabri
SHT5110-05 SHT T001 OHVD - Shutter assembly works 15d 15d 05-Jan-16 19-Jan-16 0% Behind Programme ' : ' ' / ! : S§-|T T0501 OH$/D -
SHT5110-1 SHT T001 - OHVD [20m/480m] - Formworks, rebar fixing, concreting 5d 5d  20-Jan-16 24-Jan-16 0% Behind Programme ! : ! ‘ ! ; ! ‘ PTE= SHT|T001- O
T001 Base Slab ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : ‘
SHT4000-1 SHT T001 Bay 1 base slab, RHS[33m/483m], Undrained (850mm thk slab) - Waterproofing, r | 15d 0d| 20-Sep-15A | 20-Oct-15A 100% Behind Programme -F : ‘
SHT4000-2 SHT T001 Bay 1 base slab, RHS[33m/483m],Undrained (850mm thk slab)- Kicker (including ¢ = 12d 12d  20-Oct-15 31-Oct-15 0% Behind Programme SHT T001 Bay 1 base glab, RHIS[33m/483ni],Undtained (850mm thk slap)- Kicker (jncluding ¢
SHT4000-3 SHT T001 Bay 1base slab, LHS[33m/483m], Undrained (850mm thk slab) - Waterproofing, re 10d 10d 01-Nov-15 10-Nov-15 0% Behind Programme ﬂ TOO1 Ba 1base% slab, LHS[S::SmMSI%m], Jr%\drainej;d (SSOmL thjk slab:) - Watjerpr
SHT4000-4 SHT T001 Bay1 base slab, LHS [33m/483m], Undrained (850mm thk slab)- Kicker (including « 7d 7d 11-Nov-15 17-Nov-15 0% Behind Programme == SHT Tq01 Bay1 base slab, LHS [33m/483m], Undrained|(850mm thk slab)- K
To HKBCF [3-Lane] Carriageway - T002 | ‘ | | | | | ‘ | |
T002 Lining T T T T T T T T T T
SHT7340 SHT T002 lining [302m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 0d  15-Sep-15A | 13-Oct-15A 100% Behind Programme N7 7777772727777 e
SHT7350 SHT T002 lining [312m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  22-Sep-15A 25-Oct-15 0% Behind Programme = SHT TOOZ: Iiningj [312n%1/485mj] r Wajﬁerprotjpfing, rjebar ﬁ)j(ing, qurmworjks, cojncnetini;
SHT7360 SHT T002 lining [322m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 8d  29-Sep-15A 27-Oct-15 0% Behind Programme 1 SHT T0b2 Iinihg [32?m/48 3rr] - V\i/aterpﬁoofing,i rebari fixing,iformvv;orks, éorcretlng ‘
SHT7370 SHT T002 lining [332m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 27-Oct-15 01-Nov-15 0% Behind Programme E'Zi SHT T002 Ilnlng [332m/485nﬁ - Wa‘ierproci)fing rébar fii(ing, foirmwo%ks concretlnc
SHT7380 SHT T002 lining [342m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 02-Nov-15 07-Nov-15 0% Behind Programme I: ) SHT T002! hnlng [342m/485m] Waterprooflng, rejbar ﬁxilng, forlm ork‘s ooncretingi
SHT7390 SHT T002 lining [352m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 07-Nov-15 12-Nov-15 0% Behind Programme SHT T002 Inlmg [352m/485m] Waterproo |ng, rebar f|X|ng formworks{ concrjeting
SHT7400 SHT T002 lining [362m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 13-Nov-15 18-Nov-15 0% Behind Programme $HT TjOZ I|n|ng [362m/485m] Wate proofmg rebar fklng, formworks, icon(
SHT7410 SHT T002 lining [372m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 18-Nov-15 23-Nov-15 0% Behind Programme SHT T002 hnlng [372m/485m] - aterprOOflng ret ar ﬂlxmg, f,t rmwc:brks,
SHT7420 SHT T002 lining [382m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 24-Nov-15 29-Nov-15 0% Behind Programme / 5 SHT T002 I|n|ng [382m/48 m] Wa{erprooﬁrg, rjebar fi)j( ng, foirmV\
SHT7430 SHT T002 lining [392m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 29-Nov-15 04-Dec-15 0% Behind Programme | i ‘— SHT T002 Ilnlng [392 /485m] Waterprooﬁjng, rebj ar ﬁxinjg, fc
SHT7440 SHT T002 lining [402m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 04-Dec-15 09-Dec-15 0% Behind Programme ! i SHT T002 hnlng[ 02m/485m] Waterpjroofinglg rebajr fixil
SHT7450 SHT T002 lining [412m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 10-Dec-15 15-Dec-15 0% Behind Programme ! ! | |ng [412m/485m] - V\jlaterprj('ofing; reb
SHT7460 SHT T002 lining [422m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  15-Dec-15 20-Dec-15 0% Behind Programme ‘ ‘ ‘ 02 lining [422m/4g5m] - Watdrproofing,
SHT7470 SHT T002 lining [432m/485m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 21-Dec-15 26-Dec-15 0% Behind Programme ! i 4 T T002 3Iining [:43 Zm/tll85m] i Watejrprc
SHT7480 SHT T002 lining [442m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 27-Dec-15 01-Jan-16 0% Behind Programme ! / 3 | SHT T002 ||n||ng [442m/4 85m] - Wa
SHT7490 SHT T002 lining [452m/485m] - Waterproofing, rebar fixing, formworks, conareting 6d 6d  01-Jan-16 06-Jan-16 0% Behind Programme AN 0000 0 00000 N 1 SHT T004 Ilning [454 m/485m]
SHT7520 SHT T002 Bay 47 lining [462m/485m|] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  07-Jan-16 12-Jan-16 0% 1 1 1 1 1 1 : : Topz Bay: 47 Iinijng [
SHT7530 SHT T002 Bay 48 lining [472m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  12-Jan-16 17-Jan-16 0% 17-Jan-16 | 2-Jan-16 ! : ; ! ‘ ; I SHT T002 Bay 48 lin
SHT7540 SHT T002 Bay 49 lining [480m/485m)] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 18-Jan-16 23-Jan-16 0% ; ‘ ; ‘ ‘ ‘ :' SHT? 002 iBay
T002 Kicker Wall i
SHT6500-22 SHT T002 kicker wall [450m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fiing | 9d 9d  29-Sep-15A | 28-Oct-15 17% Behind Programme sl SHT TOOR kicker wall [45)m/485m] - Dfained:(150mm thi ‘slab) Waterpr ofirlg, rebar fixing, fo
SHT6500-23 SHT T002 kicker wall [485m/485m] - Drained (150mm thk slab) - Waterproofing, rebar fixing 9d 9d 29-Oct-15 06-Nov-15 0% Behind Programme I:'::' SHT ?TOOZ :kicker jwall [4:85m/4:$5m] - iDrainej-d (1 :Qmm thk slab) atjerproojf ng, rej;bar
T002 OHVD ! 0 7,000 A
===== \yorks Programme China State Construction Engineering (Hong Kong) Ltd - Prepared by MM
Works Programme Date Revision Checked Approved
28-Oct-15 wWC SYT

(o4 <© Works Programme

<o < Milestone
® 9 Milestone

Emm— \Works Programme

Contract No. HY/2011/03 - HZMB, Hong Kong Link Road

, Section between Scenic Hill and HKBCF

B IR T IR (R T T

CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.




FILE: 3M42 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

T001 - Area between A-D/1-6

Ground Floor - 1st Floor

Sheet 2 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
[ 1825 101 [08] 15[ 22 29[06[13[20[27[03[10[1_7[24[31[O7
SHT7510-03 SHT T002 OHVD - Shutter Fabrication (offsite), 3rd part 20d 0d 06-Oct-15 A 19-Oct-15A 100% Behind Programme ! ! ! : ‘ :
SHT7510-04 SHT T002 OHVD - Shutter delivery on site 3d 3d 01-Nov-15 03-Nov-15 0% Behind Programme [ TObZ OHVD - >hutter dehvery on site ‘ : : : :
SHT7510-05 SHT T002 OHVD - Shutter assembly works 10d 10d 04-Nov-15 13-Nov-15 0% Behind Programme " SHT :T002 OHVD Shutter assembly work s ‘ ‘ ‘
SHT7510-1 SHT T002 OHVD [20m/485m] - Formworks, rebar fixing, concreting 5d 5d 14-Nov-15 18-Nov-15 0% Behind Programme 1 SHT T302 OHVD [20m/485m] Formv\:/orks, jrebar 111xi g, eoncretjing |
SHT7510-2 SHT T002 OHVD [40m/485m] - Formworks, rebar fixing, concreting 5d 50 19-Nov-15 23-Nov-15 0% Behind Programme oV SI-HT TOOQ OHVD [40m/485m] Formworks, reba fixing, concreting
SHT7510-3 SHT T002 OHVD [60m/485m] - Formworks, rebar fixing, concreting 5d 5d 24-Nov-15 28-Nov-15 0% Behind Programme : | SHT T002 ! OHVD [60m/485rni - Forri‘nworkjs bair fixingi concr:etim
SHT7510-4 SHT T002 OHVD [80m/485m] - Formworks, rebar fixing, concreting 5d 50 29-Nov-15 03-Dec-15 0% Behind Programme N 1 SHT 7002 OHVD [80rr/485m] : Formwg rks; rebar’ g, ‘con
SHT7510-5 SHT T002 OHVD [100m/485m] - Formworks, rebar fixing, concreting 5d 5d 04-Dec-15 08-Dec-15 0% Behind Programme g ! SHT T002 OHVD [1‘00m/4385m] - F rmworks,‘rebar flxm(
SHT7510-6 SHT T002 OHVD [120m/485m] - Formworks, rebar fixing, concreting 5d 5d 09-Dec-15 13-Dec-15 0% Behind Programme | | ‘ SHT TOOQ OH\ij [12&)m/485?)m - Fprmerks, rebar
SHT7510-7 SHT T002 OHVD [140m/485m] - Formworks, rebar fixing, concreting 5d 5d 14-Dec-15 18-Dec-15 0% Behind Programme ' ' SHT ;TOO2 iOHVD: [140njn/485njr] - Forimworlj(s, rt
SHT7510-8 SHT T002 OHVD [160m/485m] - Formworks, rebar fixing, concreting 5d 5d 19-Dec-15 23-Dec-15 0% Behind Programme y ! / : : TéOZ OI;*IVD [1%60m/4§85m] — Formrj/vork
SHT7510-9 SHT T002 OHVD [180m/485m] - Formworks, rebar fixing, concreting 5d 50 24-Dec-15 28-Dec-15 0% Behind Programme o8 000 HT T002 OHVD [180m/485m] - Form
SHT7510-10 SHT T002 OHVD [200m/485m] - Formworks, rebar fixing, concreting 5d 5d 29-Dec-15 02-Jan-16 0% Behind Programme ) / / / } 3 SHT T002 OI- VD% [200rr;|/485m:] -F
SHT7510-11 SHT T002 OHVD [220m/485m] - Formworks, rebar fixing, concreting 5d 5d 03-Jan-16 07-Jan-16 0% Behind Programme ! / g ) g ) [ 1 ‘SHT T002 OjHVD [3220m/§485r
SHT7510-12 SHT T002 OHVD [240m/485m] - Formworks, rebar fixing, concreting 5d 5d 08-Jan-16 12-Jan-16 0% Behind Programme ; 1 1 1 1 1 ‘ TO()Z OI-(VD [Z(lOmr
SHT7510-13 SHT T002 OHVD [260m/485m] - Formworks, rebar fixing, concreting 5d 5d 13-Jan-16 17-Jan-16 0% Behind Programme ! / ! ‘ ! i SH'jl' TOO2j OHVjD [2
SHT7510-14 SHT T002 OHVD [280m/485m] - Formworks, rebar fixing, concreting 5d 50 18-Jan-16 22-Jan-16 0% Behind Programme 0000000 000000000400 = | SHT T002 OHV
T002 Base Slab ‘ ‘ ‘ ‘ ‘ ‘
SHT6510 SHT T002 Bay 3 base slab [60m/480m], 150mm thk, drained section - Waterproofing, rebar f od od|  14-Dec-15 22-Dec-15 0% Behind Programme ! ! ! ! 002 Bay 3 base sfab [60m/480m], 1501
SHT6520 SHT T002 Bay 4 base slab [90m/480m], 150mm thk, drained section - Waterproofing, rebar fi 9d 9d 23-Dec-15 31-Dec-15 0% Behind Programme : : : : i iSHT T;002 Beiay B beiise slalj;) [90m§/48C
SHT6530 SHT T002 Bay 5 base slab [120m/480m],150mm thk, drained section - Waterproofing, rebar 9d 9d 01-Jan-16 09-Jan-16 0% Behind Programme ! ! ! ! ‘ ‘ : 02 3Bay 5 t)ase siab [
SHT6540 SHT T002 Bay 6 base slab [150m/480m], 150mm thk, drained section - Waterproofing, rebar | 9d 9d  10-Jan-16 18-Jan-16 0% Behind Programme N 007700000 1 SHT T002 Bay 6 ba
SHT6550 SHT T002 Bay 7 base slab [180m/480m], 150mm thk, drained section - Waterproofing, rebar 9d 9d 19-Jan-16 27-Jan-16 0% Behind Programme | | :=' $HT TQOZ 3
Cross Passages |
Civil & Structural and E&M Works
Cross Passage At Mined Tunnel - 5 nos.
Cross Passage - CP1 | g y 7 ; | | | | |
SHT9060-2 SHT CP1 Lining - Waterproofing, rebar fixing works 15d 0d 15-Aug-15A 19-Oct-15A 100% Behind Programme 5 / / / ! / ! ! ! ! !
SHT9060-11 SHT CP1 Lining - Lining shutter assembly 15d 0d  18-Aug-15A = 10-Oct-15A 100% Behind Programme ; ! ‘ ! : ! ‘ , !
SHT9060-3 SHT CP1 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 10d 10d 12-Oct-15A 29-Oct-15 0% Behind Programme ' " ‘ e, (Formworks rebars concre |ng & foirmworl%s removal) :
SHT9060-4 SHT CP1 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 13-Nov-15 19-Nov-15 0% Behind Programme *P1 Llnlng 2nd stage (Formworks, rejbars, con ,retlng & formworksr
SHT9060-14 SHT CP1 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 20-Nov-15 26-Nov-15 0% Behind Programme SHT CP1 Llnlng 3rd stage (F ormwor‘;ks, rek:bar>, o¢ncret|ng & fqrmV\
SHT9060-13 SHT CP1 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 27-Nov-15 03-Dec-15 0% Behind Programme ? SHT CP1 Llnlng 4th st age (Fojrmwor:ks rebjars, ot%ncretirng &
SHT9060-5 SHT CP1 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 04-Dec-15 13-Dec-15 0% Behind Programme ! SHT CP1 :Base s:lab - F?ormwprkls, rebars, :Doncre:ting
Cross Passage - CP2 ' ! : ‘ ‘ : ‘ ‘ : ‘ ‘ ‘ ‘
SHT9060-6 SHT CP2 Lining - Waterproofing 15d 6d 12-Oct-15A 25-Oct-15 60% Behind Programme 9 SHT CP2§Lining§— Watjerproo %ng
SHT9060-7 SHT CP2 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 26-Oct-15 01-Nov-15 0% Behind Programme SH';T CP23Liningt- 1st Jtage (Formworks rebars con .retlng & formworks riemovail) !
SHT9060-8 SHT CP2 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 02-Nov-15 08-Nov-15 0% Behind Programme - SHT CP2! L|n|ng - 2nd stage (Formworks rebars, ooncretlng &f rmrj/vorks jremovqjal)
SHT9060-18 SHT CP2 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 09-Nov-15 15-Nov-15 0% Behind Programme Llnlng - 3rd Stage, (;Formvt‘/orkﬂ rebarsP concr;etl ng &formWorks r‘;emc
SHT9060-28 SHT CP2 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 16-Nov-15 22-Nov-15 0% Behind Programme : T CP2 iLining — 4th stage, (:Irorn Vt;’OI'KS, (‘ebarsi c ncreting 8;formvr3/ork‘
SHT9060-9 SHT CP2 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 23-Nov-15 02-Dec-15 0% Behind Programme | ! __-‘ 5j‘>HT CI;DZ Basje slabi- Fol nitworksj, rebar%s, wn(j;retingi& forn%rwor
Cross Passage - CP3 ' / ‘
SHT9060-20 SHT CP3 Lining - Waterproofing 15d 15d 03-Dec-15 17-Dec-15 0% Behind Programme ) ! ‘ SHT QP3 Llnlng Waterprodflng‘
SHT9060-30 SHT CP3 Lining - 1st stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 18-Dec-15 24-Dec-15 0% Behind Programme ¢ / / CP3 Llnlng - 1rst >tage (Formworks i
SHT9060-40 SHT CP3 Lining - 2nd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 25-Dec-15 31-Dec-15 0% Behind Programme ! ! ! ! wSHT GPS L|n|nc - 2;nd stage, (qum\r
SHT9060-50 SHT CP3 Lining - 3rd stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 01-Jan-16 07-Jan-16 0% Behind Programme | ; | ‘ ‘SHT OP Lining - 33rd stag:;e (!
SHT9060-60 SHT CP3 Lining - 4th stage, (Formworks, rebars, concreting & formworks removal) 7d 7d 08-Jan-16 14-Jan-16 0% Behind Programme ! ! ! ! ! ; T CP3 Llnlng 4th st
SHT9060-10 SHT CP3 Base slab - Formworks, rebars, concreting & formworks removal 10d 10d 15-Jan-16 24-Jan-16 0% Behind Programme ! ) ! ’ ! ; :' SHT CP3 Basn
Ventilation Building 00000 00 0008 00000000 | i
RC Works 7077077777777 B
Gas A /e
Wall W5 - Grid Line 6 i i i i i i ) | i 1
SHT8103 SHT Vent. Bldg. - Wall W5 Upper part(500mm thk) - Grid 6, (Formworks, rebars, concrete) 6d 0d  16-Sep-15A 19-Oct-15A 100% Behind Programme — : : : : : : : : : :
Wall W2 - Grid Line D 0000 77777
SHT8050 SHT Vent. Bldg. - Wall W2 Lower part(500mm thk) - Grid D/1-4, (Formworks, rebars, concre' 6d 0d| 22-Aug-15A 19-Oct-15A 100% Behind Programme 5 : : : ; : : : : : :
SHT8250 SHT Vent. Bldg. - Wall W2 Lower part(500mm thk) - Grid D/4-6, (Formworks, rebars, concre 6d 0d  18-Sep-15A = 19-Oct-15A 100% Behind Programme -ﬁ ! ! ! ! ! ! ‘ ‘
SHT8260 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/1-4, (Formworks, rebars, concr: 5d 5d 20-Oct-15 24-Oct-15 0% Behind Programme SHT Vent. Bldg Wall W2 Upper part(1000mm thk) Grld D/1 —4 (Formworks reltars, ccimcretei)
SHT8270 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/4-6, (Formworks, rebars, concr: 5d 5d 25-Oct-15 29-Oct-15 0% Behind Programme 1 SHT Vent Bldg WaII WZ Upper part(:1000m‘m thk)‘ |d D/4-6, (Formwork:js, rebajrs, conicret:
Wall W1 - Grid Line A G 7777770 777777777 B
SHT8082 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/4-6, (Formworks, rebars, concret 6d 6d 20-Oct-15 25-Oct-15 0% Behind Programme E:' SHT Venti Bldg. — Wall §W1 L 3wer pért(SOdmm th:k) - Gr}idA/i—B, (For%mworl%s, rebiars, ooincrete:)
SHT8052 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/1-4, (Formworks, rebars, concret 7d 7d 20-Oct-15 26-Oct-15 0% Behind Programme :' SHT Vent Bldg3 - Walll W1 prer q:art(SOé)mm tnk) - drid Al 13-4, (Fojrmwor%ks relj)ars, cpncrete)
SHT8092 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/1-4, (Formworks, rebars, concre 5d 5d 23-Oct-15 27-Oct-15 0% Behind Programme ;‘:— SHT Vent Bldg Wal[ W1 Upper part(1000mm thk) - Grld A/1 -4, (:Formv»j/orks, rebarsi concriete)
SHT8102 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6, (Formworks, rebars, concre 5d 5d 25-Oct-15 29-Oct-15 0% Behind Programme ':;E SHT Vent Bldg Wall W1 Upper part(1000mm thk) Grld‘ A/4-6,§ (Fornirw rksj, rebaris, conjprete
T002 - Area between E-G/1-6 ‘ ‘ ‘ ‘ ‘ ; ‘ ; ‘ ‘ ‘
Ground Floor - 1st Floor f i i | | | | | | | |
SHT8101 SHT Vent. Bldg. - G/F - 1/F - First floor slab(E-G/4-6), (Formworks, rebars, concrete) 6d 0d 04-Oct-15 A 12-Oct-15A 100% Behind Programme | / / / | | ’ / 7 | |
SHT8081 SHT Vent. Bldg. - G/F - 1/F - First floor slab(E-G/2-4), (Formworks, rebars, concrete) 4d 0d 07-Oct-15 A 16-Oct-15A 100% Behind Programme | 1 ; 1 1 ; 1 1 ; 1 1 1
1st Floor - 2nd Floor : 1 ‘ ‘ ‘ ‘ : ‘ : 1 1
SHT8280 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2 (E-G/4-6)-7 nos., (Formworks, rebars, concrete) = 8d 8d  13-Oct-15A 27-Oct-15 57% Behind Programme =4 SHT Vent. Bldg. - 1/F - 2/F |: Columns F1-F2 (E-G/4- 6) 7 (Foirmworks rebiars, concrete)
SHT8060 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) 9d 9d 17-Oct-15A 28-Oct-15 10% Behind Programme T SHT Vent. Bld:g. - 1/|:= - 2/F - Columns F1 F2 (E G/2- 4) -9 nos (Formwork< re:bars, ojoncretje)
SHT8300 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/1-4) 4d 4d 28-Oct-15 31-Oct-15 0% Behind Programme y—) SHT% Vent. jBIdg. - 1/F - 2/F Temporary works for! 2/F slab (E- G/1 4)
SHT8290 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/4-6) 4d 4d 29-Oct-15 01-Nov-15 0% Behind Programme =] SH’t’ Ventt Bldg. — 1/F 4 12/F - Tempoijary wd)rks for 2/F| s]ab (ETG/4—6)‘ | |
SHT8320 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/4-6) (Formworks, rebars, concrete) 5d 5d 01-Nov-15 05-Nov-15 0% | 19-Oct-15 20-Oct-15 Behind Programme = ‘QHT \/enf RHn = }F = If:f - 2nc( Floor 3sIab(ELG/4 ) (Forr:nworkés bairs, oonjcrete)i
SHT8310 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 5d 5d 01-Nov-15 05-Nov-15 0% Behind Programme = ‘SHT Vent Bldg - 1/F - 2/F 2nd Floor slab(ErGIZ 4) (Formworks :Ebairs, cor1:crete)§
SHT8330 SHT Vent. Bldg. - 1/F - 2/F - Staircase ST-4 (1/F - 2/F) 18d 18d 06-Dec-15 23-Dec-15 0% : : ‘ "‘:::' SHT ent Bldg - 1/F - 2/F§- Stairicase éT-4
2nd Floor - 3rd Floor A A A/ 77 R
SHT8062 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/2-4)-9 nos., (Formworks, rebars, concrete) | 7d 7d  06-Nov-15 12-Nov-15 0% Behind Programme : tg. - 2IF - 3/F - Columns F2-F3 (E-G/2-4)-9 rios], (Formwérks, rébar.
SHT8112 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/4-6)-7 nos., (Formworks, rebars, concrete) 7d 7d 13-Nov-15 19-Nov-15 0% Behind Programme ;ent. Bljdg. - 2le - 3/?;-' - Coljumns F;-'Z-F3 j(E-G/4§-6 -7 rjros., (F;Lorqujorks
SHT8340 SHT Vent. Bldg. - 2/F - 3/F - Walls F2-F3, (Formworks, rebars, concrete) 5d 5d  20-Nov-15 24-Nov-15 0% Behind Programme HT Vent. Bdg. - 2/F - 3/F + Walls F2-F3, (Formworks, rebars, concref
SHT8122 SHT Vent. Bldg. - 2/F - 3/F - Temporary works for 3/F slab 3d 3d 23-Nov-15 25-Nov-15 0% Behind Programme éHT Vent. Bld:g. - 2/[:5 - 3/F§— Temlporaryi worksi for 3/|:: slab ‘
SHT8132 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/2-4) (Formworks, rebars, concrete) 5d 5d 25-Nov-15 29-Nov-15 0% Behind Programme ;I SH“?I' Vent.i Bldg. — 2/F —33/F Cj&rd Flojpr slauj(E G/2j—4) (F(j)rqujrks,
SHT8142 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor siab(E-G/4-6) (Formworks, rebars, concrete) 5d 5d  27-Nov-15 01-Dec-15 0% Behind Programme 3 HT Veht Bldg - 2/E - 3/F + 3rd Floor slab(E-G/4-6) (Formwork
SHT8332 SHT Vent. Bldg. - 2/F - 3/F - Staircase ST-4 (2/F - 3/F) 18d 18d 01-Jan-16 18-Jan-16 0% Behind Programme | | ] ‘ | | :::: SI-:IT Vent. Bldg; -2/
3rd Floor - 4th Floor ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ;
SHT8272 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/2-4)-10 nos., (Formworks, rebars, concrete) 4d 4d 30-Nov-15 03-Dec-15 0% Behind Programme ‘ : 3SHT \)ent. Bltjg. - 31/F - 4/[:: - Coliumns (:3 F4 (E—G/2L4)—10}nos
SHT8282 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/4-6)-5 nos., (Formworks, rebars, concrete) 3d 3d 02-Dec-15 04-Dec-15 0% Behind Programme SHT Vent Bldg 3/F - 4}F - CollumnssF”-F4§ (E—G/%I-G)-S inos.
SHT8292 SHT Vent. Bidg. - 3/F - 4/F - Walls F2-F3, (Formworks, rebars, concrete) 4d 4 03-Dec-15 06-Dec-15 0% Behind Programme 0000 M0 SHT Vent, Bldg. - 3/F| - 4/F - Wans F2- 3, (Formt/vorks ‘reb;
SHT8302 SHT Vent. Bldg. - 3/F - 4/F - Temporary works for 4/F slab 2d 2d 07-Dec-15 08-Dec-15 0% Behind Programme y ! SHT Vent Bldg -3 F 4/F & Temporary works for 4/F slak
SHT8312 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(E-G/2-4) (Formworks, rebars, concrete) 5d 5d 08-Dec-15 12-Dec-15 0% Behind Programme ; ; r SHT Vent. Bldg r3/F - A}/F - 4th f Ioor sIab(tE—G/Z—fl) (F
SHT8322 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(at +42.5 (Formworks, rebars, concrete) 5d 5d 14-Dec-15 18-Dec-15 0% Behind Programme ' ) sl SHT Vent Bldg. “ i:%/F - 4/:F 4tn Floorislab(ait +4,
Area between D-E/1-6 | | | i i | ) i
Ground Floor - Upper Ground Floor r ; r ; ; r r / y | | | |
SHT8162 SHT Vent. Bldg. - G/F -UG/F - Columns CSDa and CSDb, (Formworks, rebars, concrete) 6d 6d 30-Oct-15 04-Nov-15 0% Behind Programme $HT Vent Bldg -6 F UG/F quum'ns CSDa‘and dSDb, (%Formvjyorks, jrebars?, ooncrjete)
SHT8182 SHT Vent. Bldg. - G/F -UG/F - Backfiling works, (D-E/5-6) 6d 6d  07-Nov-15 12-Nov-15 0% Behind Programme : rSHT Vent. Bldg. - GIF -UG/F + Backfillng warks, (D-E/5-6). ] ] ]
SHT8192 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/4-6) 4d 4d 13-Nov-15 16-Nov-15 0% Behind Programme SHT Vert B[dg e G/F 3-U(i‘:/Fi- Tem:porary3 work for U/(:; slab (D E/4~6)
SHT8202 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/4-6), (Formworks, rebars, concrete) 6d 6d 17-Nov-15 22-Nov-15 0% Behind Programme -IT Vent! Bldg G/F ‘UG/F Up[ er ground slat;( -E/4-6) (Formworks
SHT8222 SHT Vent. Bldg. - G/F -UG/F - Columns C1d and C2Da to UG/F, (Formworks, rebars, concre: 4d 4d 23-Nov-15 26-Nov-15 0% Behind Programme SHT Vent Bldg G/F UG/F - Qolumn*:s C1d .:*:m CZDa to UG/F (For
SHT8232 SHT Vent. Bldg. - G/F -UG/F - Backfiling works, (D-E/1-4) 4d 4d 27-Nov-15 30-Nov-15 0% Behind Programme ! -;I SHT Vent BIUQ - G/F -UG Fi— Baclj(ﬂlling \jwo (D E/1 4)
SHT8242 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/1-4) 6d 6d 01-Dec-15 06-Dec-15 0% Behind Programme | | ;"?‘iVent Bldg - GIF 1UG/F 1- Tempjor ary work fOr U/G! slab
SHT8252 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/1-4), (Formworks, rebars, concrete) 8d 8d 07-Dec-15 14-Dec-15 0% Behind Programme ; ‘ T 'SHT Vent Bldg - GIF i—UG/F%- pper groqnd slab( -
Upper Ground Floor - 1st Floor ! ! : E ‘
SHT8422 SHT Vent. Bidg. - UG/F - 1/F - Walls (Formworks, rebars, concrete) 8d 8d  15-Dec-15 22-Dec-15 0% R0 e ent. Bdg. - UG/F | 1/F - Walls (Formw
SHT8432 SHT Vent. Bldg. - UG/F - 1/F - Temporary work for 1/F slab 6d 6d 19-Dec-15 24-Dec-15 0% : : : : Vjent. Bljdg. - U;G/F - j'l/F - Tjemporjary\
SHT8442 SHT Vent. Bldg. - UG/F - 1/F - 1st Floor slab(D-E/2-5) (Formworks, rebars, concrete) 8d 8d  25-Dec-15 01-Jan-16 0% ! ‘ ! ! 3| SHT Vent. Bldg. - UG/F - 1/F - 1stF
1st Floor - 2nd Floor : ‘ ‘ ‘
SHT8452 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete) 6d 6d 02-Jan-16 07-Jan-16 0% : §SHT Vjen . Bljdg. - 1le - 2/|jf -C
SHT8462 SHT Vent. Bldg. - 1/F - 2/F - Walls F1-F2, (Formworks, rebars, concrete) 8d 8d  06-Jan-16 13-Jan-16 0% v 0000 M0 == SHT Vent. Bdg. - 1/F - 2
SHT8472 SHT Vent. Bldg. - 1/F - 2/F -Temporary work for 2/F slab 6d 6d 10-Jan-16 15-Jan-16 0% ! HT $/ent. ledg. - 1le -
SHT8482 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(D-E/2-4) (Formworks, rebars, concrete) 8d 8d  16-Jan-16 23-Jan-16 0% ‘ ! ‘ :

== SHT Vent. Bidg




FILE: 3M42 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

Sheet 3 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
[18[25[01[08[15[22 29[06[13[20[27[03[10[17[24[31[O7
SHT8152 SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab 18d 18d 30-Oct-15 16-Nov-15 0% Behind Programme ‘ ‘ SHT Vert Bldg G/F - 1/F Temporar works fpr 1/F sldb ‘ ‘ ‘
SHT8172 SHT Vent. Bldg. - G/F - 1/F - Inclined beams, (Formworks, rebars, concrete) 12d 12d 17-Nov-15 28-Nov-15 0% Behind Programme : ‘ I__ SHT Vent. Bldg G/F ‘I/F - Ihchned beams (Fortnwork:s, rebars, «
SHT8212 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/1-4), (Formworks, rebars, concrete) 15d 15d 29-Nov-15 13-Dec-15 0% Behind Programme ‘ SHT Vent Bldg. - GIF - 1/F F|r>t ﬂoor slat;l)(A—Dliﬂ—4),
SHT8262 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/4-6), (Formworks, rebars, concrete) 15d 15d 14-Dec-15 28-Dec-15 0% Behind Programme — ‘ S I-tT Vent. Bldg.: - G/F - 1/F -iFirst ﬂjoor
1st Floor - 2nd Floor ‘ ‘ i ‘ ! ‘ ‘ ‘ ‘
SHT8342 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete) 6d 6d 29-Dec-15 03-Jan-16 0% Behind Programme : | ; ‘Llj—' SHT Vent.§ BId g. - L 1UF - 2/F Colur
SHT8352 SHT Vent. Bdg. - 1/F - 2/F - Wall F1-F2, (Formworks, rebars, concrete) 8d 8d  02-Jan-16 09-Jan-16 0% Behind Programme 0000 P e s vent Bldg. AU - 20F -
SHT8362 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2nd floor slab 6d 6d 11-Jan-16 16-Jan-16 0% Behind Programme g ! E / HT% Vent. tBIdg. - 1/F
SHT8372 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor Slab (A-D/2-6), (Formworks, rebars, concrete) 15d 15d 18-Jan-16 03-Feb-16 0% Behind Programme | | i | ) :' SjHT
E&M Works & Interface with HY2011/09 f ‘ ; ‘ ; ' ; ; ‘ ‘ ‘ ‘
SHT8390 Building Services + initial ABWF at E&M Rooms for Contract 09 18d 18d 30-Nov-15 19-Dec-15 0% y ! =t Buildjing E>ejrvices + initialj WF at E&M RO(j)mS'
SHT8400 SHT Vent. Bldg. - Handover E&M Rooms to Contract 09 at GIF to 3/F od 0d 19-Dec-15 0% 19-Dec-15  26-Nov-15 00000k '~ SHT Vent. Bidg. - Handovjr E&M Rooms to Cor
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m) ) ’ : : : : 3 3
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175 ‘ ‘ ‘ ‘ ‘ ‘
Civil & Structural Works f ; f 1 f 1 f 1 1 f 1
SHT MT - ELS Works for AEL West Shaft (Shaft 2) ! ) ! : ! !
ELS/Pipe Roofing for Box Jacking works under AEL | : ‘ ‘ ‘ | |
SHT1823-38 SHT MT AEL Shaft 2 -T002 canopy pipe roofing installation for Box jacking , 20/20 nos 14d 3d  02-Oct-15A 22-Oct-15 78.57% Behind Programme ; -SHT MT. AEL?,Shaft‘Z T002 can :jppy pipje roofijng inst%allatiorrj for 3qjx jackijng , 2(1:/2 nos ‘ ‘
SHT1770-01 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 5/24 nos 12d 12d. 10-Oct-15A 31-Oct-15 20% Behind Programme T bo1 canopy pipe roofing installgtion for Box jackirg , 5/24 nos
SHT1770-02 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 10/24 nos 12d 12d 01-Nov-15 12-Nov-15 0% Behind Programme : ) : ‘ : : r Box Jackrng , 1d/24
SHT1770-03 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 15/24 nos 12d 12d 13-Nov-15 24-Nov-15 0% Behind Programme ' HT MT AEL Shaft 2 TOO1 can p:y pipe roofng |rlstaltat|on for Box‘Jack
SHT1770-04 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 20/24 nos 10d 10d 25-Nov-15 04-Dec-15 0% Behind Programme i rooflng |nsta||at|oh for|
SHT1770-05 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 24/24 nos 11d 11d 05-Dec-15 15-Dec-15 0% | 15-Dec-15  30-Nov-15 Behind Programme ; Shaft 2 T001 canopy pipe rooflng ins
SHT1823-26 SHT MT AEL Shaft 2 - ELS works (6th layer), Stage 2, -13.0mPD 10d 10d 16-Dec-15 25-Dec-15 0% Behind Programme i - Et.S worlks (Gtrt layt
SHT1823-74 SHT MT AEL Shaft 2 - ELS works (7th layer), Stage 2, -16.0mPD 10d 10d 26-Dec-15 04-Jan-16 0% Behind Programme i — L St§1aft 2 - ELS V\i/ork
SHT1823-84 SHT MT AEL Shaft 2 - Excavation to final elevation, Stage 2, -19.5mPD 10d 10d 05-Jan-16 14-Jan-16 0% Behind Programme E | ‘ | | E T MT AEI.? Shaftiz - B
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft]) - ‘ ‘ ‘ ‘ - ; ;
North Shaft (including part of East Shaft) : ; ‘ ‘ ‘ ! : : : ! ‘ !
A12210-1 SHT AEL North Shaft - Rock excavation to -17.4mPD, Stage 1 15d 27d 25-Ju-15A 15-Nov-15 74% Behind Programme : === SHT AEL|North Shaft - ‘Rock excaldtidn fol-17.4mPD, Stage 1|~ | |
A12210-2 SHT AEL North Shaft - Rock excavation to -20.3mPD, Stage 2 15d 27d|  14-Aug-15A 15-Nov-15 74% 15-Nov-15 | 30-Oct-15 Behind Programme ' " ; :' SHT AEL North Shaft Rock exca]aticén oi-20.3n§1PD, S:.ta e 2 ‘
A12210-3 SHT AEL North Shaft - Casting of jacking slab 10d 10d 16-Nov-15 25-Nov-15 0% Behind Programme i ! >HT AEL North Shaft C astir"rg ofj jackinjg slab : !
A12210-4 SHT AEL North Shaft - Hand over casting yard for box jacking - TO01 od od 25-Nov-15 0% 25-Nov-15 | 9-Nov-15 Behind Programme 0000 >HT AEL North Shaft - Hahd-o et castirig yard fof box jacking - T0O1
South Shaft (including part of East Shaft) | o ‘
A12070-20 Shaft 3 South Shaft - Casting of jacking slab and vertical wall 14d od  17-Aug-15A 16-Oct-15A 100% Behind Programme | : ‘ ! ! ! !
A12070-30 Shaft 3 South Shaft - Removal of S6, S5 and S4 at casting yard 3d 0d| 14-Oct-15A 20-Oct-15A 100% Behind Programme — ; ‘ ‘ ‘ ; ‘ ‘
East Shaft - ELS for Box jacking Works under AEL (24H working hours) E E |
SHT1765-9 Shaft 3 East Shaft - Rock excavation to FEL, -17.5 mPD (remaining ty at North corner area) ~ 15d 12d  19-Sep-15A | 31-Oct-15 15% Behind Programme = 1 Shaft 3 Bast Shaft | Rogk excabation to FEL, -175 niPD (remaifning gty gt North corner area)
SHT1765-19 Shaft 3 East Shaft - Rock excavation to FEL, -20.3 mPD (remaining qty at North corner area) 15d 15d 01-Nov-15 15-Nov-15 0% | 15-Nov-15 19-Oct-15 Behind Programme I:‘_—"_iz' Sh%ﬁ 3 E %st Shajft - Rojck excijavatic n t(i) FEL, -20.33 mPDj (remaining cjzty at l\:]orth
SHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrs : ‘ ‘ ' ‘ ‘
Box Casting/Jacking - T002 (24 hours working period) ; : ; : :
T002 - 1st Segment Y : : |
BXJ-15370 T002 - Cast 1st segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 0d  02-Oct-15A | 13-Oct-15A 100% . N ZN54% A
BXJ-15371 TOO02 - Cast 1st segment (Wall)- 2nd stage, formworks, rebars, concrete 10d 10d 14-Oct-15A 29-Oct-15 60% 29-Oct-15 20-Oct-15 — T002 4 Caist j'lst segjn ent §Wall)—§2nd stjage, f%)rmwojrkgs, rejbars, (jponcretje 1 1
BXJ-15385 TO002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 1st Stage 11d 11d,  20-Oct-15 30-Oct-15 0% = T002- Intsta:llation of Jacking equipment and tdem"li:tid:n ofihead wall for. 15t Box 2A, 1st Stage
BXJ-15386 T002 - Installation of Jacking equipment and demolition of head wall for 1st Box 2A, 2ndStage 11d 11d 30-Oct-15 09-Nov-15 0% "':::L.,frofoz ” Injs aIIatl})n of Jjackingiequiprinent ancf: dentrolitioniof head all ifor 1st§ Box 2A 21
BXJ-15401 TOO02 - Cast 1st segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 30-Oct-15 08-Nov-15 0% ’gﬂlOOZ - Casl 1st %egme%tt (Wajll & Rojof)- K rd :stage, formworks, =bajrs, oonjcrete
BXJ-15396 T002 - Jack 1st segment, 1st half 17d 17d 15-Nov-15 01-Dec-15 0% ' Tboz - tjack 1tst seg rtteint, 1st halfr
BXJ-15406 TO02 - Jack 1st segment, 2nd half 17d 17d 02-Dec-15 18-Dec-15 0% | 18-Dec-15  30-Nov-15 ! ! I:‘: TOOZ%— ;Jack 1st segment 2nd I%lalf
T002 - 2nd Segment NN P
BXJ-15380 T002 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 09-Nov-15 16-Nov-15 0% p- Oast 2not segrrtent (Base saib)é- sit stagei, form\i/vorks rebars ooncrete
BXJ-15381 TOO02 - Cast 2nd segment (Wall) - 2nd stage, formworks, rebars, concrete 10d 10d 14-Nov-15 23-Nov-15 0% | 23-Nov-15  20-Oct-15 = T( 02 Cast 2nd segmjent ( Njal:l) 1 énd stabe fotm NOI’kS rebars concre
BXJ-15411 T002 - Cast 2nd segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 24-Nov-15 03-Dec-15 0% et st ?nd seér%re (WaII & Roof) Brd stage, 1formvr/0rks
BXJ-15390 T002 - Jack 2nd segment, 1st half 15d 15d 19-Dec-15 02-Jan-16 0% ‘ ‘ :- ; _- Pnd isegmejnt, 1st§ha|f
BXJ-15391 T002 - Jack 2nd segment, 2nd half 13d 13d 03-Jan-16 15-Jan-16 0% 15-Jan-16  27-Dec-15 ‘ ; ‘ 7 [":' | TPO2:- Jack 2nd segm
T002 - 3rd Segment ‘ ‘ ; ; ; ‘ ‘ ‘
BXJ-15421 TOO02 - Cast 3rd segment (Base slab) - 1st stage, formworks, rebars, concrete 10d 10d 19-Dec-15 28-Dec-15 0% ! ! "— i TObZ - Cast 3rdj segment (Bese slat)) -
BXJ-15431 TOO02 - Cast 3rd segment (Wall) - 2nd stage, formworks, rebars, concrete 10d 10d 29-Dec-15 07-Jan-16 0% ! ‘ Ei: ~ pst 3rd segment (Wa
BXJ-15441 TOO02 - Cast 3rdd segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 08-Jan-16 17-Jan-16 0% ; ‘ TOQZ Cast 3rdd sec
BXJ-15451 T002 - Jack 3rd segment, 1st half 12d 12d 18-Jan-16 29-Jan-16 0% 0 0 %0 == 7002} U
Box Casting/Jacking - T001 (24 hours working period) E
T001 - 1st Segment E
BXJ-1020 TOO1 - Cast 1st segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 26-Nov-15 03-Dec-15 0% ! ! > —_I T001 - Cast 1st sS4 gm:en (Base slab) 1st stage formworks re
BXJ-1055 TOO01 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 1st Stage 12d 12d 03-Dec-15 14-Dec-15 0% : : I' ‘ T001 - nstallatlon of Jacklng eqmpment and demol|t|<
BXJ-1030 TO0O1 - Cast 1st segment (Wall)- 2nd stage, formworks, rebars, concrete 12d 12d 04-Dec-15 15-Dec-15 0% 15-Dec-15 | 9-Dec-15 ‘ ‘ = T:001 g Qatst st segment (Wal) 2nd stage, forrmW(
BXJ-1056 T001 - Installation of Jacking equipment and demolition of head wall for 1st Box 1A, 2nd Stage 12d 12d 14-Dec-15 25-Dec-15 0% ' ' : ‘—:—4.]:5001 - Installatlon of act%ing eqiuipmettt ar
BXJ-1035 TOO1 - Cast 1st segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d 16-Dec-15 25-Dec-15 0% | / '—Lﬂ'o—m - Cast 1st segrr enti(WaII & Roof:)- 3r
BXJ-1066 T001 - Jack 1st segment, 1st half 12d 12d 01-Jan-16 12-Jan-16 0% 0000 N - Jack 1st segment
BXJ-1076 T001 - Jack 1st segment, 2nd half 12d 12d 13-Jan-16 24-Jan-16 0% | 24-Jan-16  02-Jan-16 y ! y y ! :' TOQ1 - Jack 1
T001 - 2nd Segment / i ; r i ‘ ‘ | | |
BXJ-1040 TOO01 - Cast 2nd segment (Base slab) - 1st stage, formworks, rebars, concrete 8d 8d 26-Nov-15 03-Dec-15 0% ! ! - wTOOt - Cast Qnd segme 1t (Base slab) gt stajige, fojrmwor:ks, r
BXJ-1050 TOO1 - Cast 2nd segment (Wall)- 2nd stage, formworks, rebars, concrete 12d 12d 04-Dec-15 15-Dec-15 0% | 15-Dec-15  9-Dec-15 ; ! Cast 7nd segment (W [)- Zjnd sta\jge, fojrmw
BXJ-1051 T001 - Cast 2nd segment (Wall & Roof)- 3rd stage, formworks, rebars, concrete 10d 10d  16-Dec-15 25-Dec-15 0% 000k | T001:- Cast 2nd s 1ent (Wall & Rodf)- 3
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break) / ’ g | | | | | |
Mined Tunnel Works - Drive from Shaft 1(by Drill & Break) ‘ ; ‘ ‘ ; ‘ ‘
T002 (from Shaft 1) - 45m ‘ : ‘ : ; ‘ ‘ ‘ ‘
T002 - Drift 1 v 3 ‘ N0
SHT2120-50 | T0O02 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Total L= 5m/45m  15d 15d  29-Sep-15A | 03-Nov-15 5% ] T002 ant 1 Excevatlon (drlll & break) +ar H rib & temp support, Cum. Total L = 5h/45
SHT2120-52 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 10m/45m 15d 15d 04-Nov-15 18-Nov-15 0% : T002 Drlft 1 - Excavatlon (drill & bre akj) +arct1 rib 8jttemp isuppojrt, Curjn. Te
SHT2120-54 TO002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L= 15m/45m = 15d 15d 19-Nov-15 03-Dec-15 0% : TOO2 Drift 1 -E oavatojh (drill & break) frarch rib & temp sur
SHT2120-56 T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L =20m/45m 15d 15d 04-Dec-15 18-Dec-15 0% : ‘ i—_DrLlft 1- Exicavatiti)n drilt & breiak) +a3rch r
SHT2120-58 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 25m/45m 15d 15d 19-Dec-15 02-Jan-16 0% | : : —r A - Eixcavat:ion (drtll &I
SHT2120-60  T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L=30m/45m ~ 15d 15d  03-Jan-16 17-Jan-16 0% 0000 [":_J T002 Drlft 1- Exca
SHT2120-62 T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 35m/45m 15d 15d 18-Jan-16 01-Feb-16 0% ———' TQOZ
T002 - Drift 2 | | ‘ | | | | | |
SHT2120-68 T002 - Drift 2 - Excavation (drill & break) +arch rib & temp support, Cum. Total L =4m/45m 6d 6d 18-Jan-16 23-Jan-16 0% ‘ ‘ : ‘ ‘ : —' TOOé - Drit‘t 2-
T001 (from Shaft 1) -45m
SHT2121-39 TOO01 - Installation of pipe roofing, 30 nos./47 nos. 14d 0d 16-Sep-15A 12-Oct-15A 100% ! ! ! ‘ ! ! ! !
SHT2121-40 TOO01 - Installation of pipe roofing, 47 nos./47 nos. 14d 14d 13-Oct-15A 02-Nov-15 24% — T0101 - Irrjstallatijpn of f jipe roquing, 47 nos./;47 n s ! !
T001 - Drift 1 / | | | : | | | |
SHT2121-49 T001 - Preparation works for excavation 4d 4d 03-Nov-15 06-Nov-15 0% T001§- Prepjaratlow works for excavatlon | | ' '
SHT2121-50 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 5m/45m 15d 15d 06-Nov-15* 20-Nov-15 0% : - : - Drrft 1- Excavatlon (drllll & break) +a:rch rib3 & tem%p suppjort, C%um.
SHT2121-52 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 10m/45m 15d 15d 21-Nov-15 05-Dec-15 0% TOO1 - Drlft 1- Excavatlon (drlll & break) +atrch ribj & tert"lp sl
SHT2121-54 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 15m/45m 15d 15d 06-Dec-15 20-Dec-15 0% ! ! ! ! ‘ T(q1 - Drlft 1- Excavanm (djrill & brjeak) +jarcr
SHT2121-56 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L= 20m/45m = 15d 15d  21-Dec-15 04-Jan-16 0% r r r r o = TOD1 - Dirif{ 1 -{Excavation (drill &
SHT2121-58 T001 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L = 25m/45m 15d 15d 05-Jan-16 19-Jan-16 0% ! ! ' ! ‘ : - Tb01 - brift 1 ~ Ex
SHT2121-60 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Total L =30m/45m 15d 15d 20-Jan-16 03-Feb-16 0% ! y / ! ! / ‘:' T001
Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break) } ; ‘ ‘ ‘ ‘ } ‘ ‘ } ‘
T002 (from Shaft 2) - 11m 1 1 1 1 1 3 ‘ :
SHT2122-35 TOO02 - Platform preparation for pipe roofing inst.works (incl. cutting of existing pipe pile) & fron 15d 15d 17-Oct-15A 03-Nov-15 0% Behind Programme T002 Platform preparatlon for plpe roofing |r1st work$ (incl. :buttingtof existing pit)e piIe) &fi
SHT2122-36 T002 - Mobilization of plants for pipe roofing installation works 9d 9d 04-Nov-15 12-Nov-15 0% Behind Programme " T002 Mob| llzatlon of plants for | plpe ooflnc rnstallation woirk ‘ : :
SHT2122-37 TO02 - Installation of pipe roofing, 19 nos./58 nos. + front nail 15d 15d 13-Nov-15 27-Nov-15 0% Behind Programme 1 - Installatlon:of pi )e roorflng 19 tros /Sé nps. j+fr0nt inail |
SHT2122-38 TO02 - Installation of pipe roofing, 38 nos./58 nos. + front nail 15d 15d 28-Nov-15 12-Dec-15 0% Behind Programme : : TOOZ: - Irlstallat ah of plpe roofing 38§nos./538 nos.§+ fre
SHT2122-39 TO02 - Installation of pipe roofing, 58 nos./58 nos. + fron nail 15d 15d 13-Dec-15 27-Dec-15 0% | 27-Dec-15  14-Dec-15 Behind Programme : : ‘ E T)QZ pf pi:pe roojﬁng, 5%:3 no:
SHT1844-5 SHT MT AEL Shaft 2 - ELS works (4th layer), Stage 1, -7.0mPD 15d 15d  28-Dec-15 11-Jan-16 0% Behind Programme / : ‘ ; = 1 MT AEL Shaft 2 - ELS
SHT1844-6 SHT MT AEL Shaft - ELS works (5th layer), Stage 1, -10.0mPD 15d 15d 12-Jan-16 26-Jan-16 0% Behind Programme ‘ : ‘ : : —_—' St—IT MT AEL
T001 (from Shaft 2) - 177m
SHT2123-35 TO0O01 - Platform preparation for pipe roofing inst. works (incl. cutting of existing pipe pile) & frot 15d 15d 28-Dec-15 11-Jan-16 0% / ! ! : ' - Plfaltformiprepairatio
SHT2123-36 TOO01 - Mobilization of plants for pipe roofing installation works 7d 7d 12-Jan-16 18-Jan-16 0% TO%Ot - l\/jlobilizajtion
SHT2123-37 T001 - Installation of pipe roofing, 20 nos./61 nos. + front nail 15d 15d|  19-Jan-16 02-Feb-16 0% ! ‘ = 7001

CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)
CCT Works - on New Reclamation [490m Approx.]
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CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]
Civil & Structurals Works
ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)
Excavation & Lateral Support(T1.9.1+Extension)

’W SHT C&CT on new recl. rem. section (T1.9.1) - T001 - Instal S3(lateralsupport)
‘ SHT1860-8 SHT C&CT on new recl. rem. section (T1.9.1) - TO01- Install S4(lateral support)
| SHT1860-10 SHT C&CT on new recl. rem. section (T1.9.1) - T0O01- Excavate to FEL, 2nd stage, -15mPD
- CCTRC Works(T1.9.1+Extension)
T001(1.9.1) - Base Slab
Bay 6 (Ch 14+339 - Ch 14+362, L=23m)
SHT1867-180 SHT C&CT (T1.9.1)- TO01- Pile Trimming, Blinding layer, Capping plate & dowels
SHT1867-185 SHT C&CT (T1.9.1)) - TO01- Base shkb - Waterproofing, Formworks & Rebars
SHT1867-190 SHT C&CT ((T1.9.1)) - TO01- Base slab - Concrete
SHT1867-195 SHT C&CT (T1.9.1) - TO01- Base slab - Formworks removal + mass concrete backfiling for s|
Bay 7 (Ch 14+315 - Ch 14+339, L=24m)
SHT1867-215 SHT C&CT(T1.9.1) - TO01- Pile Trimming, Blinding layer, Capping plate & dowels
SHT1867-220 SHT C&CT (T1.9.1) - TO01- Base slab - Waterproofing, Formworks & Rebars
SHT1867-225 SHT C&CT (T1.9.1) - T001- Base slab - Concrete
SHT1867-230 SHT C&CT(T1.9.1) - T001- Base slab - Formworks removal + mass concrete backfilling for sl

T001(1.9.1) - Wall Stem + OHVD (East Side)

SHT1867-90 SHT C&CT (T1.9.1) -T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-125 A SHT C&CT (T1.9.1) - T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1867-160  SHT C&CT (T1.9.1) - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-200 @ SHT C&CT (T1.9.1) -T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1867-235  SHT C&CT (T1.9.1) -T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-285 A SHT C&CT (T1.9.1) -T001 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1867-295 SHT C&CT (T1.9.1) - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-425 A SHT C&CT (T1.9.1) - T001 (east), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
T001(1.9.1) - Top Slab/Roof (East Side)

SHT1867-135 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1867-30 SHT C&CT (T1.9.1) - T0O01 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 14m / 69m
SHT1867-170  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproof
SHT1867-60 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 21m /69m
SHT1867-210 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1867-65 SHT C&CT (T1.9.1) - T0O01 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 28m / 69m
SHT1867-245  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproof
SHT1867-95 SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 35m /69
SHT1867-255 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1867-100 A SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 42m /69
SHT1867-265  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strut removal & waterproof
SHT1867-130  SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 49m / 69
SHT1867-275 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1867-165 A SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 56m /69
SHT1867-405  SHT C&CT (Zone B) - TO01 (east)- Formworks removal, waterproofing, backfilling works, 561
SHT1867-205  SHT C&CT (Zone B) - TOO1 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 63m /69
SHT1867-415 A SHT C&CT (Zone B) - TO01 (east)- Formworks removal, waterproofing, backfilling works, 631
SHT1867-435 A SHT C&CT (Zone B) - TO01 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 69m / 69
T001(1.9.1) - Wall Stem + OHVD (West Side)

SHT1867-315 | SHT C&CT (T1.9.1) - T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-325 | SHT C&CT (T1.9.1) -T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-335  SHT C&CT (T1.9.1) - T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-345  SHT C&CT (T1.9.1) -T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-355 | SHT C&CT (T1.9.1) - T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-365 | SHT C&CT (T1.9.1) - T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-375  SHT C&CT (T1.9.1) -T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-385  SHT C&CT (T1.9.1) -T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete
SHT1867-395 | SHT C&CT (T1.9.1) -T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete

T001(1.9.1) - Top Slab/Roof (West Side)

SHT1867-250  SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 14m /68
SHT1867-340  SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-260 A SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 21m /68m
SHT1867-350 A SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-360 @ SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-270  SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 28m / 68
SHT1867-370 A SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-280  SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 35m/68m
SHT1867-380  SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-290  SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 42m /68
SHT1867-390 ' SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-300 A SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 49m/ 68|
SHT1867-400 @ SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-310  SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 56m /68m
SHT1867-410  SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal &
waternraofina. 5Am / AR/m

SHT1867-320 A SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 63m /68|
SHT1867-420 HSHT C&CT (T1.9.1) - T001 (west)- Formworks removal, propping, strut removal & waterproo
SHT1867-330  SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 68m / 68

Bay 6 (Ch 14+322- Ch 14+353, L=31m)
SHT1868-175 SHT C&CT (T1.9.1)- T002- Pile Trimming, Blinding layer, Capping plate & dowels
SHT1868-180 SHT C&CT (T1.9.1)- T002- Base skb - Waterproofing, Formworks & Rebars
SHT1868-185 | SHT C&CT (T1.9.1) - TO02- Base slab - Concrete
SHT1868-190 SHT C&CT (T1.9.1) - TO02- Base slab - Formworks removal + mass conarete backfiling for s|

T002(1.9.1) - Wall Stem + OHVD (East Side)

SHT1868-25 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-30 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-55 SHT C&CT (T1.9.1)- T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete, :
SHT1868-90 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-125  SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-160  SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-195 | SHT C&CT (T1.9.1) - TO02 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-230 | SHT C&CT (T1.9.1) - TO02 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
SHT1868-265 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
T002(1.9.1) - Top Slab/Roof (East Side)

SHT1868-65 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 14m /75m
SHT1868-240  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof
SHT1868-280  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof
SHT1868-95 SSHT C&CT (T1.9.1) - TO02 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 21m/ 7!
SHT1868-290  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1868-100  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 28m/75m
SHT1868-300  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof
SHT1868-130  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 35m /75m
SHT1868-310 A SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strutremoval & waterproof
SHT1868-135  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 42m/75m
SHT1868-320  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof

SHT1867-55 SHT C&CT (T1.9.1) -T001 (east)), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete

SHT1867-25 SHT C&CT (T1.9.1) -TO001 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 7m/69m

SHT1867-305  SHT C&CT (T1.9.1) - T001 (west), - Wall Stem & OHVD slab - Formworks,Rebars, Concrete

SHT1867-240  SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 7m/68m

SHT1868-20 SHT C&CT (T1.9.1) - T002 (east) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT1868-60 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 7m/75m
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FILE: 3M42 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

Sheet 5 of 12 TASK filters: 3M42, HZMB No Level Effort,
(November 2015 to January 2015)

Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November | December January |February
[18[25[01[08[15[22 29[06[13J20[27[03 70 [ 17 | 24 [ 31 [07
SHT1868-165 A SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 49m / 75m 7d 7d 21-Dec-15 30-Dec-15 0% | i / | / T‘—I: SHT G&CT (T1.9.1):- T002 (east) - T¢
SHT1868-330 | SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strutremoval & waterproof | 4d 4 31-Dec-15 05-Jan-16 0% ‘ Coob b e gHT C8CT (T1.9.1) 4 TO02i(ea
SHT1868-170 | SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 56m / 75m 7d 7d 02-Jan-16 09-Jan-16 0% 3 ; 3 I‘_[i SHT CRCT (T1.9.1) - T002
SHT1868-340 | SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof 4d 4d  11-Jan-16 14-Jan-16 0% 3 ; 3 | TP== SHT C&CT (T1.9.1) - T
SHT1868-205 | SHT C&CT (Zone B) - TO02 (east) - Top slab/Roof - Formworks,Rebars, Concrete, 63m /75 | 7d 7d  12-Jan-16 19-Jan-16 0% A I '—E SHT C&CT (Zone
SHT1868-350 | SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, propping, strut removal & waterproof 4d 4d  20-Jan-16 23-Jan-16 0% ! ! ! ! | TS SHT C&CT (T1

SHT1868-400
SHT1868-410
SHT1868-420
SHT1868-430
SHT1868-440
SHT1868-450
SHT1868-460
SHT1868-470
SHT1868-480

T002(1.9.1)

SHT1868-395
SHT1868-285
SHT1868-405
SHT1868-295
SHT1868-415
SHT1868-305
SHT1868-425
SHT1868-315
SHT1868-435
SHT1868-325
SHT1868-445
SHT1868-335
SHT1868-455
SHT1868-345
SHT1868-465
SHT1868-355
SHT1868-365
SHT1868-475

SHT1868-390

SHT1868-275

SHT C&CT (T1.9.1) - TO02 (west)
SHT C&CT (T1.9.1) - TO02 (west)

T002(1.9.1) - Wall Stem + OHVD (West Side)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT C&CT (T1.9.1)- TO02 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT C&CT (T1.9.1) - T002 (west)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT C&CT (T1.9.1)- TO02 (west) - Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT C&CT (T1.9.1) - TO02 (west)
SHT C&CT (T1.9.1) - T002 (west)
SHT C&CT (T1.9.1) - T002 (west)

- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,
- Wall Stem & OHVD slab - Formworks,Rebars, Concrete,

SHT C&CT (Zone B) - TO02 (west) - Wall & OHVD slab - Formworks,Rebars, Concrete, 70m

SHT C&CT (Zone B) - TO02 (west) - Wall & OHVD slab - Formworks,Rebars, Concrete, 76m

- Top Slab/Roof (West Side)
SHT C&CT (T1.9.1) - TO02 (west)

- Top slab/Roof - Formworks,Rebars, Concrete, 7m /76m

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (T1.9.1) - TO02 (west)

- Top slab/Roof - Formworks,Rebars, Concrete, 14m/ 76

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (T1.9.1) - T002 (west)

- Top slab/Roof - Formworks,Rebars, Concrete, 21m/ 761

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 28m / 76m

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (T1.9.1) - T002 (west)

- Top slab/Roof - Formworks,Rebars, Concrete, 35m/ 761

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 42m /76m

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SSHT C&CT (T1.9.1) -

T002 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 49m /7

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (Zone B) - TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 56m / 7¢

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

SHT C&CT (Zone B) - TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 63m / 7¢

SHT C&CT (Zone B) - TO02 (west) - Top slab/Roof - Formworks,Rebars, Concrete, 70m / 7¢

SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, propping, strut removal & waterproo

ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)
Dia.610mm Pipe Piling Works

SHT1925-00
SHT1850-01
SHT1850-02
SHT1850-03
SHT1925-03
SHT1925-01
SHT1850-04
SHT1925-04
SHT1850-05
SHT1925-05
SHT1850-06

Kwo Lo Wan Road - 2nd Temporary Diversion complete

SHT C&CT on new recl.(T1.12) -
SHT C&CT on new recl.(T1.12) -

SHT C&CT on new recl.

SHT C&CT on new recl.(T1.12) -

T1.12) -

PR10 - 2nd Temporary Diversion Complete

SHT C&CT on new recl.(T1.12) -
SHT C&CT on new recl.(T1.12) -

SHT C&CT on new recl.

SHT C&CT on new recl.(T1.12) -
SHT C&CT on new recl.(T1.12) -

T1.12) -

Drilling - 610 dia. pipe pile (30 of 123 nos)
Grouting - 610 dia. pipe pile (25 of 123 nos)
Drilling - 610 dia. pipe pile (60 of 123 nos)
Grouting - 610 dia. pipe pile (50 of 123 nos)

Drilling - 610 dia. pipe pile (90 of 123 nos)
Grouting - 610 dia. pipe pile (75 of 123 nos)
Drilling - 610 dia. pipe pile (120 of 123 nos)
Grouting - 610 dia. pipe pile (100 of 123 nos)
Drilling - 610 dia. pipe pile (123 of 123 nos)

ELS - Tunnel SHT- C&CT (T1.9.2 Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)
Excavation & Lateral Support (T1.9.2)

T001 & T002

SHT1916-2
SHT1916-3
SHT1916-4
SHT1916-13
SHT1916-5
SHT1916-14
SHT1916-23
SHT1916-6
SHT1916-16
SHT1916-24
SHT1916-33
SHT1916-15
SHT1916-25
SHT1916-34

SHT1916-11

SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.

SHT C&CT on new recl

SHT C&CT on new recl.

SHT C&CT on new recl

SHT C&CT on new recl.
SHT C&CT on new recl.

SHT C&CT on new recl

SHT C&CT on new recl.

SHT C&CT on new recl

SHT C&CT on new recl.
SHT C&CT on new recl.

SHT C&CT on new recl

SHT C&CT on new recl.

rem section (T1.9.2)
rem section (T1.9.2)
rem section (T1.9.2)

. rem section (T1.9.2)

rem section (T1.9.2)

rem section (T1.9.2)

- T001 & T002 -
-T001 & T002 -
-T001 & T002 -
- T001 & T002 -
- T001 & T002 -

Excavate to S1, 2nd half
Install S1 walings + lateral sup
Excavate to S2, 1st half
Install S2 walings + lateral suj

Excavate to S2, 2nd half

. rem section (T1.9.2) - TO01 & T002 - Excavate to S3, 1st half
- T001 & TOO2 -

Install S2 walings + lateral suj

rem section (T1.9.2) - TO01 & T002 - Excavate to S3, 2nd half

. rem section (T1.9.2)

rem section (T1.9.2)

. rem section (T1.9.2)

rem section (T1.9.2)
rem section (T1.9.2)

. rem section (T1.9.2)

rem section (T1.9.2)

- T001 & T002 -

- T001 & T002 -

- T001 & T002 -

- T001 & T002 -

Install S3 walings + lateral suj

- T001 & T002 Excavate to S4, 1st half

Install S3 walings + lateral suj

- T001 & TO02 Excavate to S4, 2nd half

Install S4 walings + lateral suj

- T001 - Excavate to FEL, 1st half

Install S4 walings + lateral suj

ELS - Tunnel SHT- C&CT (T1.9.3 Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)

Pre-Bored Socketed H-Pile (DDA 1.2.1.4)

SHT1919-3
SHT1920-3
SHT1919-4
SHT1919-5
SHT1920-4
SHT1920-5
SHT1919-6
SHT1920-15

SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.

Sheet Piling Works

SHT1922-5
SHT1922-6
SHT1922-7

SHT C&CT on new recl.
SHT C&CT on new recl.
SHT C&CT on new recl.

Excavation Works

T001 (T1.9.3)

SHT 1923 SHT C&CT on new recl.

SHT C&CT on new recl.

| SHT1923-1

‘ SHT1923-2

| SHT1923-3
T002 (T1.9.3)

SHT1924-1 SHT C&CT on new recl.

SHT C&CT on new recl.

| SHT1924-2
‘ SHT1924-3

CCT Works for HAT East w/ Emergency Pedestrian Passage

SHT C&CT on new recl.
SHT C&CT on new recl.

SHT C&CT on new recl.

rem.
rem.
rem.
rem.
rem.
rem.
rem.
rem.
rem. section (T1.9.3)
rem. section (T1.9.3)

rem.

rem. section (T1.9.3)
rem.
rem.

rem.

rem.
rem.

rem.

section (DDA 1.2.1.4) -

section (DDA 1.2.1.4) -
section (DDA 1.2.1.4) -

section (DDA 1.2.1.4) -

HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]
Foundation (Ch 0+768 to Ch 1+195)
Dia. 610mm Pipe Pilling Works

HAT1041-4
HAT1040-6
HAT1041-5
HAT1040-7
HAT1041-6
HAT1040-8
HAT1041-7
HAT1041-8

[Drilling]Piling works [pre-bored H-pile] -
section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile
section (DDA 1.2.1.4) - [Driling]Piling works [pre-bored H-pile] -
[Drilling]Piling works [pre-bored H-pile] -
[Grouting]Piling works [pre-bored H-pile
section (DDA 1.2.1.4) - [Grouting]Piling works [pre-bored H-pile
section (DDA 1.2.1.4) - [Driling]Piling works [pre-bored H-pile] -

[Grouting]Piling works [pre-bored H-pile

- FSPIII Sheet pile installation (4,500 m2/6,230
- FSPIII Sheet pile installation (5,500 m2/6,230
section (T1.9.3) - FSPIII Sheet pile installation (6,230 m2/6,230

- Inst. of DW, instrumentation and pump test
section (T1.9.3) - T001 - Excavate to FEL, 1st part

section (T1.9.3) - T001 - Excavate to FEL, 2nd part

section (Zone F&G) - TO01 - Excavate to FEL, 3rd part

section (T1.9.3) - T002 - Excavate to FEL, 1st part
section (T1.9.3) - T002 - Excavate to FEL, 2nd part
section (Zone F&G) - TO02 - Excavate to FEL, 3rd part

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (192 of 375 nos)

HAT East C&CT - 610 dia. pipe pile installation (288 of 375 nos)

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (240 of 375 nos)

HAT East C&CT - 610 dia. pipe pile installation (366 of 375 nos)

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (288 of 375 nos)

HAT East C&CT - 610 dia. pipe pile installation (375 of 375 nos)

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (366 of 375 nos)

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (3750f 375n0s)

Pre-Bored Socketed H-Pile

HAT1031-3
HAT1030-4
HAT1030-5
HAT1031-4
HAT1030-6
HAT1031-5

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] -
HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] -

60 of 195 nos.
80 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 100 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] -

80 of 195 nos.

HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 120 of 195 nos.

HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 100 of 195 nos.

7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
7d
4d

0d
10d
8d
10d
8d
0d
10d
8d
10d
8d
5d

14d
14d

10d
8d
8d
10d
8d
10d
8d
10d
8d
10d
8d
10d

9d
7d
8d
8d
6d
6d
8d
6d

12d
10d
10d

12d
15d
15d
15d

15d
15d
15d

od
1d
od
1d
od
4d
od
7d

7d
7d
7d
7d
7d
7d

od
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
4d
7d
7d
4d

0d
10d
8d
10d
8d
0d
10d
8d
10d
8d
5d

2d
14d
8d
10d
8d
8d
10d
8d
10d
8d
10d
8d
10d
8d
10d

0d
0d
0d
8d
6d
6d
8d
6d

12d
10d

12d
15d
15d
15d

15d
15d
15d

2d
6d
od
11d
od
4d
od
7d

7d
4d
7d
7d
7d
7d

20-Oct-15
30-Oct-15
09-Nov-15
18-Nov-15
27-Nov-15
07-Dec-15
16-Dec-15
28-Dec-15
07-Jan-16
15-Jan-16

12-Oct-15A
20-Oct-15
30-Oct-15
07-Nov-15
09-Nov-15
17-Nov-15
18-Nov-15
26-Nov-15
27-Nov-15
05-Dec-15
07-Dec-15
15-Dec-15
16-Dec-15
24-Dec-15
28-Dec-15
06-Jan-16
07-Jan-16
15-Jan-16
15-Jan-16

01-Dec-15
12-Dec-15
12-Dec-15
22-Dec-15

24-Dec-15
04-Jan-16
08-Jan-16
13-Jan-16
20-Jan-16

08-Oct-15A
23-Oct-15
06-Nov-15
13-Nov-15
13-Nov-15
25-Nov-15
25-Nov-15
04-Dec-15
07-Dec-15
18-Dec-15
18-Dec-15
30-Dec-15
02-Jan-16
12-Jan-16
14-Jan-16

08-Sep-15A
30-Sep-15A
10-Oct-15A
19-Oct-15A
20-Oct-15
28-Oct-15
30-Oct-15
04-Nov-15

19-Sep-15A
16-Oct-15A
04-Nov-15

16-Nov-15
30-Nov-15
17-Dec-15
07-Jan-16

30-Nov-15
17-Dec-15
07-Jan-16

02-Sep-15A

07-Oct-15A
23-Oct-15
28-Oct-15
03-Nov-15
10-Nov-15
13-Nov-15
24-Nov-15

30-Sep-15A

08-Oct-15A
26-Oct-15
29-Oct-15
03-Nov-15
06-Nov-15

29-Oct-15
07-Nov-15
17-Nov-15
26-Nov-15
05-Dec-15
15-Dec-15
24-Dec-15
06-Jan-16
14-Jan-16
22-Jan-16

20-Oct-15A
24-Oct-15
06-Nov-15
11-Nov-15
16-Nov-15
20-Nov-15
25-Nov-15
30-Nov-15
04-Dec-15
09-Dec-15
14-Dec-15
18-Dec-15
23-Dec-15
30-Dec-15
05-Jan-16
09-Jan-16
14-Jan-16
22-Jan-16
19-Jan-16

30-Nov-15*
11-Dec-15
21-Dec-15
23-Dec-15
02-Jan-16
22-Dec-15*
07-Jan-16
12-Jan-16
19-Jan-16
21-Jan-16
25-Jan-16

22-Oct-15
07-Nov-15
14-Nov-15
24-Nov-15
21-Nov-15
03-Dec-15
05-Dec-15
12-Dec-15
17-Dec-15
29-Dec-15
31-Dec-15
08-Jan-16
13-Jan-16
20-Jan-16
25-Jan-16

10-Oct-15A
18-Oct-15A
19-Oct-15A
29-Oct-15
27-Oct-15
03-Nov-15
07-Nov-15
10-Nov-15

16-Oct-15 A
03-Nov-15
14-Nov-15

28-Nov-15
16-Dec-15
06-Jan-16
23-Jan-16

16-Dec-15
06-Jan-16
23-Jan-16

22-Oct-15
27-Oct-15
02-Nov-15
09-Nov-15
12-Nov-15
13-Nov-15
23-Nov-15
01-Dec-15

28-Oct-15
24-Oct-15
02-Nov-15
05-Nov-15
10-Nov-15
13-Nov-15

100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

75%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
100%
100%
19%
0%
0%
0%
0%

100%
23%
0%

0%
0%
0%
0%

0%
0%
0%

92%
50%
0%
0%
0%
0%
0%
0%

65%
45%
0%
0%
0%
0%

25-Jan-16

10-Nov-15

14-Nov-15

01-Dec-15

5-Jan-16

30-Oct-15

16-Nov-15

23-Nov-15

On Programme
On Programme
On Programme
On Programme

On Programme

On Programme
On Programme
On Programme
On Programme
On Programme
On Programme
On Programme
On Programme

On Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme
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[Dﬂllhhg]Plhng works

prerbored H- p|Ie] -4

tlng]Plhng works [pre-bored H- plle]
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FILE: 31142 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)
Sheet 6 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on ANE) | 2076
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober | November | December | January |February
_ _ _ : : [18[25[01|:‘08[15[22[29[06[13[20[27 03[10[17[24.[31107‘
HAT1030-7 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 11-Nov-15 18-Nov-15 0% Behind Programme | ':l HAT East C&CT [Drll[lng] Plllng works pre-bored socketeq H-plle] - 14Q of
HAT1031-6 HAT East C&CT - [Grouting] Piing works [pre-bored socketed H-pile] - 120 of 195 nos. 7d 7d  14-Nov-15 21-Nov-15 0% Behind Programme N7 | T3 HAT East G&CT - [Grouting] Pling orks [pi‘e bored socketed H-pile] - 121
HAT1030-8 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 19-Nov-15 26-Nov-15 0% Behind Programme ‘-%I %HAT East C8LCT - [brilling%l Pili g worke [pre- bor=d siocketeld H—piie] -
HAT1031-7 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 140 of 195 nos. 7d 7d 23-Nov-15 30-Nov-15 0% Behind Programme T‘-—._I HA?T Eastj C&CT - [Greutin ]| :Plllng \(vorks [pr a-bered sdjcketec; H-
HAT1030-9 HAT East C&CT - [Driling] Piling works [pre-bored socketed H-pile] - 180 of 195 nos. 7d 7d  27-Nov-15 04-Dec-15 0% Behind Programme 77 .|| === pAT East C&CT - [Driling] Piing works [pre-bored socketed -
HAT1031-8 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 160 of 195 nos. 7d 7d 01-Dec-15 08-Dec-15 0% Behind Programme “-—_I HEAT Eaet C&C§T - [3riouting§] Pilingiw rksl [pre—b:ored s:ocke
HAT1030-10 HAT East C&CT - [Driling] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d  05-Dec-15 12-Dec-15 0% Behind Programme N7 .11 *s== {ATEast G&CT - [Drilirig] Pilig orks [prerbored soc
HAT1031-9 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 195 of 195 nos. 7d 7d 09-Dec-15 16-Dec-15 0% | 16-Dec-15  23-Nov-15 Behind Programme "‘:' HAT East C&éT - [G:srouting:;] F’lllng works [pre-bore
Sheet Piling Works 1% i i 7 /R
HAT1040-01 HAT East C&CT - FSPIIl Sheet pile installation (1,500 m2/12,336 m2) 10d 0d  17-Sep-15A 12-Oct-15A 100% Behind Programme
HAT 1040-02 HAT East C&CT - FSPIII Sheet pile installation (3,000 m2/12,336 m2) 10d 10d 12-Oct-15A 31-Oct-15 65% Behind Programme | HAT East C&CT FSPIII Sheet pile |nsta||at|pn (3, OOO n12/12,3336 m2)§
HAT1040-03 HAT East C&CT - FSPIII Sheet pile installation (4,500 m2/12,336 m2) 9d 9d 02-Nov-15 11-Nov-15 0% Behind Programme HAT East C&CT FSPIII Sheet plle |nsta||at|c (4,50d m2/1:2,336 rh2)
HAT 1040-04 HAT East C&CT - FSPIII Sheet pile installation (6,000 m2/12,336 m2) 9d 9d 12-Nov-15 21-Nov-15 0% Behind Programme ) HAT: East C&CT - FSPII] Sheet pile| |nsta||atijon (6,(:)OC m21/12,33§6 m2)§
HAT 1040-05 HAT East C&CT - FSPIII Sheet pile installation (7,500 m2/12,336 m2) 9d 9d 23-Nov-15 02-Dec-15 0% Behind Programme ‘ HAT East C&CT FSPIII Sheet pijle inst:jallationi(?,SOOj m2/1i2,33l
HAT1040-06 HAT East C&CT - FSPIIl Sheet pile installation (9,000 m2/12,336 m2) 9d 9d 03-Dec-15 12-Dec-15 0% Behind Programme HAT East C&C'l - FSPIIEI Sheet ple inistallatiion (9,()00 i
HAT1040-07 HAT East C&CT - FSPIII Sheet pile installation (10,500 m2/12,336 m2) 10d 10d 14-Dec-15 24-Dec-15 0% Behind Programme ‘ East C&CT FSPIII jSheet [%)ile instjallat
HAT1040-08 HAT East C&CT - FSPIIl Sheet pile installation (12,336 m2/12,336 m2) ad 9d  28-Dec-15 07-Jan-16 0% 07-Jan-16  9-Dec-15 Behind Programme ===3 HAT Eas| C&CT - FSPIIl She
Box Culvert Extension to outfall PR14 (457m Approx.) ! ! ! ! ! ! ! ! ‘ ! ! ‘ ‘ ! ! !
Box Culvert Extension to outfall PR14 (South Area, Bay S1 to $22) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BC1250 PR14 South Area - Base Slab (Excavation), 3/22 bays 15d 15d| 14-May-15A 06-Nov-15 70% Behind Programme | PR14: Soutﬁ Area #BaseiSIab (Excavaition), :%;/22 )ays
BC1110-1 PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays 7d 7d 07-Nov-15 14-Nov-15 0% Behind Programme : ‘ PR1j4 South Areai- Base Slab (:formw:ork rebars concrete) 3/£2 baye ‘
BC1110-2 PR14 South Area - Wall & roof slab (formwork, rebars), 3/22 bays 4d 4d 16-Nov-15 19-Nov-15 0% Behind Programme ! PR14 South Area WaII & roof slab ( ormwork rebars 3/22 bays
BC1110-3 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 bays 5d 5d 19-Nov-15 24-Nov-15 0% Behind Programme ‘ ‘ PR14 South Area WaII & roof sab shutterlng waII falseworks oohcre
BC1110-13 PR14 South Area - Base Slab (Excavation), 6/22 bays 8d 8d 25-Nov-15 03-Dec-15 0% Behind Programme : ; : PR14 South Area Base Slab (Excavation) 6/22 bays
BC1110-4 PR14 South Area - Base Slab (formwork, rebars, concrete), 6/22 bays 10d 10d 04-Dec-15 15-Dec-15 0% Behind Programme ‘ ; ‘ : PR14 South Area Base Slab formwork rebars c(
BC1110-5 PR14 South Area - Wall & roof slab (formwork, rebars), 6/22 bays 10d 10d 16-Dec-15 29-Dec-15 0% Behind Programme | ‘ PR14 South Area - WaII & roof slab (fo
BC1110-6 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 6/22 bays 10d 10d 29-Dec-15 07-Jan-16 0% | 7-Jan-16 8-Dec-15 Behind Programme : : : : : : : PR14 South Area WaII & roo]
BC1110-23 PR14 South Area - Base Slab (Excavation), 9/22 bays 10d 10d 08-Jan-16 16-Jan-16 0% Behind Programme | | | | | | | | | | ‘ F’R14 South Area Be
BC1110-31 PR14 South Area - Base Slab (formwork, rebars, concrete), 9/22 bays 15d 15d  18-Jan-16 30-Jan-16 0% Behind Programme :' PRr4 Sc
WORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCT N 7 00 0
Reclamation Works ! ‘ ‘ ‘ / ‘ ! / ‘ ‘ / ‘ ! ! !
Surcharge : : : : : : : : :
RSC1083-37 HMA - Surcharge Removal, Sub-zones 7-2, 2nd half 15d 5d 18-Aug-15A 26-Oct-15 97% Behind Programme 1 HMA- SL?Jrchargjge Ren%]oval, $:ub-zojnes 7-32, 2nd ihalf : : : :
RSC1086-90 HMA - Surcharge Removal, Sub-zones 7-3-1, 2nd half 15d 15d  20-Aug-15A 06-Nov-15 75% Behind Programme ‘ | HMA- Surcharge Removal, Sub-zones 7-3-1, 2nd half ‘
RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), 1st half 12d 12d 30-Oct-15 12-Nov-15 0% Behind Programme ‘ :I; iHMA—%Surchiarge H:emovail, Sukyfzone5:—3—1 (+ oom;i)actionito 5.5r3nPD),§1stha:|f
RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), 1st half 12d 12d 30-Oct-15 12-Nov-15 0% Behind Programme "—j:l 3HMA—ESurcharge R‘lemovall Suk}izone51—3—2 (1+ oomrlaactionito 5. 5rjnPD),§1sthaj|f
RSC1083-21 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), 1st half 12d 12d|  30-Oct-15 12-Nov-15 0% Behind Programme | =3 Hma- Surct‘arge Removal Subizne 5-3-3 (+ oompacnon to[5.5mPD) st half
RSC1083-18 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), remaining half 12d 12d 13-Nov-15 26-Nov-15 0% Behind Programme "‘:' HMA Surct‘arge Removal Su b~zone$ 3-1 (+ comrj;lactioni to 5.53mPE
RSC1083-20 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), remaining half 12d 12d 13-Nov-15 26-Nov-15 0% Behind Programme ‘ ; ‘ "‘:' HMA Surcharge Removal Sy brmne§—3—2 (;+ omt)actioni to 5.5h1PIZ
RSC1083-22 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), remaining half 12d 12d 13-Nov-15 26-Nov-15 0% Behind Programme ' ' ' "‘:' ;HMA—;Surcharge Removal, Sy b;zone$—3—3 (+ ombactioni to 5.53mPIZ
Administration Building Vi T/ 7z727z777770 777777777 I
RC & Foundation Works ! ! ! ! ! ‘ ! ! ! ! ! ! ! ! !
Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab) | | | | 7 | ; : | 7 | | | | |
Area 2 (Grid 4-7/A-E) | | ¢ | / g | / i / ¢ i | | |
HMA1105-12 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Backfiling works 6d 0d  30-Sep-15A 17-Oct-15A 100% Behind Programme = ' ! ! ! ' ' ! ' ! ' ' ' ' '
Area 3 (Grid 7-12/A-C) | | | | | 3 3 ; 3 3 3 3 3 3 3
HMA1105-36 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C)- Backfilling works 4d 6d  15-Oct-15A | 27-Oct-15 0% Behind Programme === HMAAdmin. Bldg.- Afea 3 (Grid 7-12/A-G)- Backfilingworks | | | | | |
Area 4 (Grid 13-18/F-G) 1 /777 R
HMA1105-56 HMA Admin. Bldg.- Area 4 (Grid 13-17/F-G) - Formworks/Rebars installation works 15d 0d 19-Sep-15A 13-Oct-15A 100% Behind Programme | | | | | | | i | | | | | | |
HMA1105-66 HMA Admin. Bldg.- Area 4 (Grid 13-17/F-G)- Concreting works 1d 0d  14-Oct-15A 14-Oct-15A 100% Behind Programme ; ; 1 ; 1 ; ; 1 ; i 1 ; ; ; ;
HMA1105-76 HMA Admin. Bldg.- Area 4 (Grid 13-17/F-G) - Formworks removal 2d 0d 15-Oct-15A 17-Oct-15 A 100% Behind Programme =K / ! ¢ g y ! ! . g ! / ! ! !
HMA1105-86 HMA Admin. Bldg.- Area 4 (Grid 13-17/F-G) - Preparation of CJ and inspection 2d 0d| 17-Oct-15A 19-Oct-15A 100% Behind Programme ! | | | | | | | | | | | | |
HMA1105-96 HMA Admin. Bldg.- Area 4 (Grid 13-17/F-G)- Backfiling works 6d 6d 28-Oct-15 03-Nov-15 0% Behind Programme ‘ "‘:_I HMA Admin. Bldg.- Arjea 4 (Grid 13 17/Fa;G) Backfiling works : : : :
Area 5 (Grid 18-23/F-G) !
HMA1105-116 HMA Admin. Bldg.- Area 5 (Grid 18-23/F-G) - Formworks/Rebars installation works 15d 0d| 02-Oct-15A 19-Oct-15A 100% Behind Programme E
HMA1105-126 HMA Admin. Bldg.- Area 5 (Grid 18-23/F-G) - Concreting works 2d 0d  20-Oct-15A 20-Oct-15A 100% Behind Programme : | : :
HMA1105-136 HMA Admin. Bldg.- Area 5 (Grid 18-23/F-G) - Formworks removal 2d 2d 20-Oct-15 22-Oct-15 0% Behind Programme [: iHMAAc min. Bldg Area 5 (Grid ‘18 23/F -G) - Formworks remc val ! / !
HMA1105-146 HMA Admin. Bldg.- Area 5 (Grid 18-23/F-G) - Preparation of CJ and inspection 3d 3d 23-Oct-15 26-Oct-15 0% Behind Programme E‘=l.J-Jlt/1.A\Adm|n qulg Area 5 (Grld 18423/F G Preparatlon of CJ anc%t inspejctic n
HMA1105-156  HMAAdmin. Bidg.- Area 5 (Grid 18-23/F-G) - Backfillng works 6d 6d  05-Nov-15 11-Nov-15 0% Behind Programme ":_I HMA Admin. Bldg.- Area 5 (Grid 18-23/F-G) |- Backfilting works |1
Area 6 (Grid 21-23/F-G) ‘ : ‘ : : : : : ‘
HMA1105-167 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Blinding layer, pile head preparation works 15d 15d 12-Nov-15 28-Nov-15 0% Behind Programme HMAAdmln Bldg Area 6 (Crld 21-2;‘3/F-G)§- ESIin(:ting Iay:er pilei heg
HMA1105-177 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Formworks/Rebars installation works 10d 10d  30-Nov-15 10-Dec-15 0% Behind Programme v : HMAAdmln Bldg -Area 6 (Grid 21 23/F -G)- Formwork
HMA1105-187 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Concreting works 1d 1d 11-Dec-15 11-Dec-15 0% Behind Programme : : : : | HMAAdmln Bldg.+ Area 6 (Grid: 2 -23/F G) Concretln
HMA1105-197 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) -Formworks removal 2d 2d 12-Dec-15 14-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ‘ HMAAdmln EIdg.—Area 6 (erd 21123/F G) Formw<
HMA1105-207 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Preparation of CJ and inspection 2d 2d 15-Dec-15 16-Dec-15 0% Behind Programme ' ' ' ' ' ' HMAA(;jmln Bldg.— Area 6 tG id 21 23/F G) - F’rep
HMA1105-217 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Backfiling works 2d 2d 17-Dec-15 18-Dec-15 0% Behind Programme HMA?Adm n Bldg.-i Area 6 (.:rldl 21-23/F-G) T Bax
Area 7 (rid 13-18/E-F) 1 /77 77/77/7/7 /B
HMA1105-237 HMA Admin. Bldg.- Area 7 (Grid 14-18/E-F) - Blinding layer, pile head preparation works 15d 15d 16-Nov-15 02-Dec-15 0% Behind Programme "‘: HMAAdmln Bldg Area :(Grid 134—18/Ej—F - E’j;lindingj Iayer,%pile
HMA1105-247 HMA Admin. Bldg.- Area 7 (Grid 14-18/E-F) - Formworks/Rebars installation works 10d 10d  03-Dec-15 14-Dec-15 0% Behind Programme ; HMA Adrhin. Eldg.—Area 7 (Grid 14:18/E-F) - Formw
HMA1105-257 HMA Admin. Bldg.- Area 7 (Grid 14-18/E-F) - Concreting works 1d 1d 15-Dec-15 15-Dec-15 0% Behind Programme HMAAdmln. B!dg.- Ar%ea 7 (brid 14-18/E-3F) - Cjoncr
HMA1105-267 HMA Admin. Bldg.- Area 7 (Grid 14-18/E-F) - Formworks removal 2d 2d 16-Dec-15 17-Dec-15 0% Behind Programme iHMAAjdmi .iBldg.- ?Area 7 (Grid 114-18/?E-F) - iForr
HMA1105-277  HMAAdmin. Bidg.- Area 7 (Grid 14-18/E-F) - Preparation of CJ and inspection 2d 2d  18-Dec-15 19-Dec-15 0% Behind Programme 0 | 1| ™8 HMAAdmih. Bldg.- Ared 7 [Grid 14-18/E-F);- Pr
HMA1105-287 HMA Admin. Bldg.- Area 7 (Grid 14-18/E-F) - Backfiling works 2d 2d 21-Dec-15 22-Dec-15 0% Behind Programme / HjMA dh1in. Bljdg.—Al%ea 7 (jGrid 14—18/E4§F) -
Area 8 (Grid 18-22/E-G) ‘ j j j j j
HMA1105-307 HMA Admin. Bldg.- Area 8 (Grid 18-22/E-G) - Blinding layer, pile head preparation works 15d 15d 03-Dec-15 19-Dec-15 0% Behind Programme "‘:: HMAAd |n Bldgi.- Areai 8 Griid 18-2:Q/E-G)§ - Bl
HMA1105-317 HMA Admin. Bldg.- Area 8 (Grid 18-22/E-G) - Formworks/Rebars installation works 10d 10d 21-Dec-15 04-Jan-16 0% Behind Programme ‘ HMAAdrhin Blag —Area 8 (drid 1
HMA1105-327  HMAAdmin. Bidg.- Area 8 (Grid 18-22/E-G) - Concreting works 1d 1d 05-Jan-16 05-Jan-16 0% Behind Programme HMA Admif. Bldg Area 8 (Grld
HMA1105-337 HMA Admin. Bldg.- Area 8 (Grid 18-22/E-G) - Formworks removal 2d 2d 06-Jan-16 07-Jan-16 0% Behind Programme : : : : : : ; : : HMAAdmln Bldg Area 8 (Gr
HMA1105-347 HMA Admin. Bldg.- Area 8 (Grid 18-22/E-G) - Preparation of CJ and inspection 2d 2d  08-Jan-16 09-Jan-16 0% Behind Programme ‘ ‘ : ‘ / ‘ / ‘ ‘ / | HMA Afimin. Bldg.- Area 8 (C
HMA1105-357 HMA Admin. Bldg.- Area 8 (Grid 18-22/E-G) - Backfiling works 2d 2d 11-Jan-16 12-Jan-16 0% Behind Programme ‘ : : ‘ : ‘ : : : : HNF Adtnin. Bl:dg.—Ariea €
Area 9 (Grid 22-23/C-F) : :
HMA1105-377  HMAAdmin. Bidg.- Area 9 (Grid 22-23/C-F) - Ground slab ( formworks, rebars, cast-in items, | 15d 15 21-Dec-15 09-Jan-16 0% Behind Programme "——[I.‘LAAjmm Bldgi- Area 9 (¢
HMA1105-387 HMA Admin. Bldg.- Area 9 (Grid 22-23/C-F) - Blinding layer, pile head preparation works 10d 10d 11-Jan-16 21-Jan-16 0% Behind Programme = EHMAAdmin. iBIdg
Superstructure - (G/F - 1/F) : : : : : : : : : : : : : : : :
Area 1 (Grid 1-4/A-E) ' ! '
HMA1110-3 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - G/F - 1/F - Scaffolding erection 8d 6d  17-Oct-15A 27-Oct-15 50% Behind Programme gq HMAA&min Btdg Area 1 (érid 1-14/A-E)3- GIF 1/F -§Scafrfqllding erectiou
HMA1110-1 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - GIF - 1/F - Columns (formworks, rebars, concrete 10d 10d 23-Oct-15 03-Nov-15 0% Behind Programme ‘——' HMAAdmln Bldg Area 1 (Grld 1 4/A E) G/F: 1/F - Columns (formworks rebars concr:
HMA1110-5 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab and beams (formworks, rebars, concrete 10d 10d 28-Oct-15 07-Nov-15 0% Behind Programme "‘:_Q HMAAdmln Bldg, Area 1 (Grld 1- 4/A E) - 1/F Sab and beams (f)rmworks rebars co
HMA1110-6 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab-preparation of CJ and inspection 3d 3d 09-Nov-15 11-Nov-15 0% Behind Programme '*‘:' HMAAdmln Bldg Area 1 <Grld 1r4/A E) F:SIab—preparatlon oﬂ CJ anp |nspect|o
HMA1110-16 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 09-Nov-15 28-Nov-15 0% Behind Programme ' | HMAAdmln Bldg Area 1 (Grla 1-4/A—E) - 1§/F SIaI:.), Curihg, rerhov&
HMA1105-166 HMA Admin. Bldg. - Area 1 (Grid 1-4/A-E) - Ground slab ( formworks, rebars, cast-in items, o 6d 6d 30-Nov-15 05-Dec-15 0% Behind Programme HMAAdmln Bldg, Area 1 (Gr)d 1-4/A—E) -iGrounjd slab%( for|
HMA1110-4 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - GIF - 1/F Walls (formworks, rebars, concrete), 10d 10d|  07-Dec-15 17-Dec-15 0% Behind Programme 0008 HMA Admin. wBIdg Area 1/(Grid 1-4/A-E) - GIF - 1
Area 2 (Grid 4-TIA-E) o000 1
HMA1110-7 HMAAdmin. Bldg. Area 2 (Grid 4-7/A-E) - GIF - 1/F -Columns (formworks, rebars, concrete) 8d 8d 28-Oct-15 05-Nov-15 0% Behind Programme "q HMAAdmln rBIdg Area 2 (Grld 4 TIA- E) G/F - 1/E -Colujmns (f:orrnwd:rks, rebars, oonc
HMA1110-8 HMAAdmin. Bldg. Area 2 (Grid 4-7/A-E)- GIF - 1/F - Columns (formworks, rebars, concrete) 8d 8d 06-Nov-15 14-Nov-15 0% Behind Programme > HMAAdmln Bldg Area: 2 (Grld 4- 7/A E)- é/F - 1):F - ch)lumnsi(formvj/orks, irebe
HMA1115-1 HMA Admin. Bldg. Area 2 (Grid 4-7/A-E) - G/F - 1/F - Scaffolding erection 4d 4d 16-Nov-15 19-Nov-15 0% Behind Programme ‘ ‘ ‘HMAAdmln ‘Bldg Area 2 (Grld 4 7/A-E) - G/lj= - 1/F§ - Scafjfoldingi erectien
HMA1115-3 HMA Admin. Bidg. Area 2 (Grid 4-7/A-E) - 1/F Slab and beams (formworks, rebars, concrete | 12d 12d 20-Nov-15 03-Dec-15 0% Behind Programme ‘ HMAAdmln Bldg Area|2 (Grid 4-7/AE) } 1/F Slab and beams
HMA1115-4 HMA Admin. Bldg. Area 2 (Grid 4-7/A-E) - 1/F Slab, preparation of CJ and inspection 3d 3d 04-Dec-15 07-Dec-15 0% Behind Programme "‘:‘:' HMAAdmln Bldg Area 2 (Gjrid 4—7§/A E) A 1/F Siab, prgjepar
HMA1110-11 HMA Admin. Bldg. Area 2 (Grid 4-7/A-E) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d  04-Dec-15 24-Dec-15 0% Behind Programme : Admin. Bldg. Arga 2!(Grid 4-7/A-E) -
HMA1105-22 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Ground slab ( formworks, rebars, cast-in items, co 4d 4d 28-Dec-15 31-Dec-15 0% Behind Programme : : : ! : : ‘HMAAdmin. iBIc g.- iArea 2 (Grid 34-7/;
HMA1115-2 HMA Admin. Bldg. Area 2 (Grid 4-7/A-E) - G/F - 1/F Walls (formworks, rebars, concrete), 10d 10d 02-Jan-16 13-Jan-16 0% Behind Programme ":' HMAA(iimin. ledg. A?rea ]
Area 3 (Grid 7-12/A-C) 3 3 3 3 3 3 3 3 3 | 3 1 | 3 3 3
HMA1115-12 HMAAdmin. Bldg. Area 3 (Grid 7-12/A-C) - G/F - 1/F -Columns (formworks, rebars, concrett 10d 10d 06-Nov-15 17-Nov-15 0% Behind Programme ‘——:I H%MAAdjm n. B(:dg. Arjea 3 ((33rid 7-31 2/A C G/F 1/F -( olujmns (quormwojrks,
HMA1115-22 HMA Admin. Bldg. Area 3 (Grid 7-12/A-C) - G/F - 1/F - Columns (formworks, rebars, concret | 10d 10d  18-Nov-15 28-Nov-15 0% Behind Programme §";:[|iE4MAfAdmir;1. Bidg: Area:3 (Grld 7-12/A-C) -| GF - 1/F - Columns (f
HMA1115-32 HMA Admin. Bldg. Area 3 (Grid 7-12/A-C) - G/F - 1/F - Scaffolding erection 8d 8d 30-Nov-15 08-Dec-15 0% Behind Programme ‘ HMAAdh1in. Bidg. Ar;ea 3 (Grld 7—;12 A—d) - G/I% - 1/F§— Sc
HMA1115-42 HMA Admin. Bldg. Area 3 (Grid 7-12/A-C) - 1/F Slab and beams (formworks, rebars, concret 12d 12d 09-Dec-15 22-Dec-15 0% Behind Programme HjMAﬁ dh1in. Bljdg. Arjea 3 (iGrid 7—112/A—Cj:) -1
HMA1115-52 HMA Admin. Bidg. Area 3 (Grid 7-12/A-C) - 1/F Slab, preparation of CJ and inspection 3d 3d  23-Dec-15 28-Dec-15 0% Behind Programme 7/ 00000 =3 pMAAdmin. Bidg. |Aréa 3 (Grid 7-12/A-
HMA1115-62 HMA Admin. Bldg. Area 3 (Grid 7-12/A-C) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 29-Dec-15 19-Jan-16 0% Behind Programme ) H:MAAdjmin. B(:dg.
HMA1105-176 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C) - Ground slab ( formworks, rebars, cast-in items, ¢ 6d 6d  20-Jan-16 26-Jan-16 0% Behind Programme SlE== A Admin.
Area 4 (Grid 13-18/F-G) : : : : : : : : : : : : : : :
HMA1115-82 HMAAdmin. Bldg. Area 4 (Grid 13-18/A-C) - G/F - 1/F -Columns (formworks, rebars, concre 8d 8d 18-Nov-15 26-Nov-15 0% Behind Programme "% H \/IAAdmin. iBldg. tjArea 4§(Grij 113-18/;3(-\-0) - GfF - 31/F -Ciolumnjs (fo




FILE: 3M142 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)
Sheet 7 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober | November December January |February
[ 18 [ 25 | 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 | 17 | 24 [ 31 [07
HMA1115-92 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - G/F - 1/F - Columns (formworks, rebars, concre 8d 8d 27-Nov-15 05-Dec-15 0% Behind Programme ‘ ‘ :;': ; HMAAdmln Bldg Area; 4 (Griq 13-18‘3/A-C)3- G/Fi- 1/F - Col
HMA1115-102  HMAAdmin. Bidg. Area 4 (Grid 13-18/A-C) - GIF - 1/F - Scaffolding erection 8d 8d  07-Dec-15 15-Dec-15 0% Behind Programme N7 00000008 HMAAdmln Bldg. Area 4 (Grijl 13-18/A-C) - GIF -
HMA1115-112 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - 1/F Slab and beams (formworks, rebars, concre 12d 12d 16-Dec-15 31-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ : ‘ %HMAAdmin. %BI g. Area 43(Grid H3—1
HMA1115-122 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - 1/F Slab, preparation of CJ and inspection 3d 3d 02-Jan-16 05-Jan-16 0% Behind Programme ‘ | | Bldg Area 4 (Grld
HMA1115-132 HMA Admin. Bldg. Area 4 (Grid 13-18/A-C) - 1/F Slab, Curing, removal of scaffold below slab 18d 18d 06-Jan-16 26-Jan-16 0% Behind Programme ' y / ' g / ' y / ' y ? " HMAAdmln
Superstructure - (1F - R/F)
Area 1 (Grid 1-4/A-E) : : : : : : : : : : : : : :
HMA1115-5 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, rebars, concrete 8d 8d 09-Nov-15 17-Nov-15 0% Behind Programme ! / n. B‘dg. Ariea 1 (érid 1-34/A— E)i -1/F - R/F 4 Colurrlns (fojrmworiks, r
HMA1115-15 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, rebars, concrete) 8d 8d 18-Nov-15 26-Nov-15 0% Behind Programme VIAAdmin. %BIdg.Aj\rea 1 j(Grid 1%-4/A—Ej') - 1/[1-’ - R/F3 CoIijns (f:orm'
HMA1115-25 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Scaffolding erection 4d 4d 27-Nov-15 01-Dec-15 0% Behind Programme | H:NIAAdjmin. Bl:dg. Ariea 1 (Crid 1—34/A—E)§ 1/F RIF - Scaffoldlnw
HMA1115-35 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F Walls (formworks, rebars, concrete), 10d 10d 02-Dec-15 12-Dec-15 0% Behind Programme : HMAj&Admirjn. Bldgi Area§1 (Gricj:l 1 4/A— ) - 1/F R/F W
HMA1115-45 HMA Admin. Bidg. Area 1 (Grid 1-4/A-E) - Roof Slab and beams (formworks, rebars, concret | 12d 12d 14-Dec-15 29-Dec-15 0% Behind Programme .1 1| | S===——=/=3 HMAAdmin. Bldg| Aréa 1 (Grid 1-4/AE
HMA1115-55 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - Roof Slab and beams, preparation of CJ and inspe 3d 3d 30-Dec-15 02-Jan-16 0% Behind Programme 'I HMAAdmir%\. T‘Idgi, Area§1 (Grio 1-4
HMA1115-125 HMA Admin. Bldg. Area 1(Grid 1-4/A-E) - Roof Slab, Curing, removal of scaffold below slab 18d 18d 30-Dec-15 20-Jan-16 0% Behind Programme I%lMAA(%Jmin. Ej'aldg.
Area 2 (Grid 5-8/A-E) 1 N
HMA1115-65 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F - R/FColumns (formworks, rebars, concrete), ¢ 8d 8d 04-Dec-15 12-Dec-15 0% Behind Programme 9. Area§2 (Gri(%i 5 8/A3‘-E) - 1§/F - R/jFCc
HMA1115-75 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) -1/F - R/F Columns (formworks, rebars, concrete), 1 8d 8d  14-Dec-15 22-Dec-15 0% Behind Programme N7/ /7 dmin. Bidg. Aréa P (Grid 5-8/A-E) -1/F
HMA1115-85 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F - R/F - Scaffolding erection 4d 4d  23-Dec-15 29-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ ‘ HMAAdjmin. B(dg Area 2 (G:rid S—é/A—E
HMA1115-95 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F - R/F Walls (formworks, rebars, concrete), 10d 10d  30-Dec-15 11-Jan-16 0% Behind Programme ! ‘ ! ‘ ! : HMA pdmin. Bidg. Area 2
HMA1115-105 HMA Admin. Bldg.Area 2 (Grid 5-8/A-E) - Roof Slab and beams (formworks, rebars, concrete 12d 12d 12-Jan-16 25-Jan-16 0% Behind Programme : : : : : : : : : ‘ ‘ ::' Hl\i/IAAdrrilin. I
HyD Workshop & Store Building ! ; ! ‘ ) ! ; / ! ; / ! ; ! ! !
Pre-bored Socketed H-pile
HMA1060-66 HMAHyD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 20/43 nos. 15d 0d  15-Sep-15A 10-Oct-15 A 100% Behind Programme ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HMA1060-196 HMAHyD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 20/43 nos. 7d 0d 09-Oct-15 A 15-Oct-15A 100% Behind Programme | : : | : | : : | : : : :
HMA1060-67 HMAHyYD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 30/43 nos. 10d 0d 10-Oct-15A 19-Oct-15A 100% | 28-Oct-15 30-Oct-15 Behind Programme E : ‘ : ‘ : ‘ ; : : ‘ ‘ ‘ ‘
HMA1060-206 HMAHyD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 30/43 nos. 7d 7d 15-Oct-15A 28-Oct-15 50% Behind Programme = HMA HlyD Workshoo & Stcrlres - ﬁGroutiog] PiIi1nQ worlks (F’re—boreri sockLet -|—pijle), 303/43 nojs.
HMA1060-76 HMAHyD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 43/43 nos. 10d 10d 19-Oct-15A 31-Oct-15 15% Behind Programme y HMA HyD Workshop & Stores - [Drllllng] Plllng works (Pre bored socket H—oile), 4$/43 nos.
HMA1060-216 HMAHyYD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 43/43 nos. 8d 8d 29-Oct-15 06-Nov-15 0% Behind Programme "q HMA! HyD Workshop & Stores . [Groutlng] Plllng works (Pre borec soqj;ket H%pile), 43/4(
Pile Caps N7/ 000000 j 777777
HMA1060-126 HMAHyD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head treatment, 8/1 16d 16d 07-Nov-15 25-Nov-15 0% Behind Programme ‘ ‘ " rirIMA H:yD Woirkshori) & Stoires Plle caps Exca atioin, innoing Iagler,
HMA1060-136 HMAHyD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head treatment, 16, 16d 16d 26-Nov-15 14-Dec-15 0% Behind Programme ! ! ‘ Hl\rerA HyIIj) Workshop & Stores Pilje caps%— Excajvati(
HMA1060-137 HMA HyD Workshop & Stores - Pile caps - Backfiling works 12d 12d  10-Dec-15 23-Dec-15 0% Behind Programme Vv v 0000 - — HyD Workshop &|Stares - Pile caps - |
Ground Siab 17, G4 % %%/
HMA1060-157 HMA HyD Workshop & Stores - Area 1 (Grid 1-2/A-B) - Ground slab ( formworks, rebars, cas | 15d 15d  22-Dec-15 11-Jan-16 0% Behind Programme ‘ ‘ ‘ 3 / ‘ : = HMAHyD Workshop & Stc
HMA1060-167 HMAHyD Workshop & Stores - Area 2 (Grid 1-2/B-C) - Ground slab ( formworks, rebars, ca: 15d 15d 12-Jan-16 28-Jan-16 0% Behind Programme ‘ ‘ : ‘ : : ‘ : ‘ / ‘ ‘ :' iHMA l-;lyD !
TD Workshop & Store Building
Pre-bored Socketed H-pile
HMA1060-86 HMATD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 20/74 nos. 11d 11d 15-Dec-15 29-Dec-15 0% Behind Programme ": H:MATD; Workish bp & Storejs - [Dr:illingj
HMA1060-87 HMA TD Workshop & Stores - [Drilling] Piing works (Pre-bored socket H-pile), 40/74 nos. 11d 11d. 30-Dec-15 12-Jan-16 0% 30-Dec-15 | 05-Jan-16 Behind Programme "—’—_I HMATD Workshop & Stc
HMA1060-246 HMATD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 20/74 nos. 10d 10d 30-Dec-15 11-Jan-16 0% Behind Programme = F_: HMA D 1Worke;hop & iStor
HMA1060-256 HMA TD Workshop & Stores - [Grouting] Piling works (Pre-bored socket H-pile), 40/74 nos. 10d 10d  12-Jan-16 22-Jan-16 0% Behind Programme HMA%TD Worksl
HMA1060-88 HMATD Workshop & Stores - [Drilling] Piling works (Pre-bored socket H-pile), 60/74 nos. 11d 11d 13-Jan-16 25-Jan-16 0% Behind Programme ! ! ! ! ! ‘ ! ‘ ! ! ! ‘—v——v—' HMA TD Wor
Petrol Filling Station & Attendance Office
Pre-bored Socketed H-pile 3 ; | | | 1 : : : : | | | | | |
HMA1060-106 Petrol Filing Stn. & Attendance Ofc. - Piling works ( Pre-bored socket H-pile), 10/20nos. 15d 15d 07-Nov-15 24-Nov-15 0% Behind Programme : : : fm Pi[lng works (Pre-bored socket H
HMA1060-116 Petrol Filing Stn. & Attendance Ofc. - Piling works ( Pre-bored socket H-pile), 20/20 nos. 15d 15d 25-Nov-15 11-Dec-15 0% 02-Dec-15  8-Dec-15 Behind Programme &Attendance Ofu. ‘Pillng works CPre
Pile Caps 1 8 s s i s s o s s I R
HMA1060-166 Petrol Filing Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatmen 15d 15d 12-Dec-15 31-Dec-15 0% Behind Programme 7/ iPetroliFilling jStr . &;Attendiance ch -
HMA1060-176 Petrol Filing Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile head treatmen | 15d 15d  02-Jan-16 19-Jan-16 0% Behind Programme j j j ; j : ‘ ‘ =3 Petrol Filing Stn. &
Ground Siab 17 G477/ % o
HMA1060-226 Petrol Filing Stn. & Attendance Ofc. - Ground slab ( formworks, rebars, cast-in items, concrett 9d 9d 20-Jan-16 29-Jan-16 0% Behind Programme ‘ ‘ | ‘:' Petroi Filli
WORKS IN MIDDLE ARE A CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2) : : : : : : : : : : : : : : : :
Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD) : : : : : : : : : : : : : : :
Surcharge ‘ : ‘ ; ‘ ‘ : / : : , ; ‘ ‘ ‘
RSC1054-3 Middle Area - Surcharge load [Sub-zone 9-2], (3rd month / 4 months) 30d 0d  14-Sep-15A 13-Oct-15A 100% Behind Programme : : : : : : : : : : : : : :
RSC1055-1 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (1st month / 3 morths) 30d 0d  17-Sep-15A 15-Oct-15A 100% Behind Programme ! ! ! ! ! ! ! | ! ! ! ! !
RSC1069-91 Middle Area - Surcharge load [Sub—zone 4C ], (1stmonth / 3 months) 30d 0d  19-Sep-15A | 18-Oct-15A 100% Behind Programme = | L o 0000000004
RSC1069-44 Middle Area - Forming surcharge +12.0mPD,(Sub-zone 10A-PR09 Area, [14,287 m3 of 14,28 11d 0d  23-Sep-15A 17-Oct-15A 100% Behind Programme !!3
RSC1054-4 Middle Area - Surcharge load [Sub-zone 9-2], (4th month / 4 months) 30d 24d 14-Oct-15A 12-Nov-15 20% Behind Programme ‘ : == \iiddleArea - Su rchlarge load [Sub zone 9-2], ‘(4th month /4 rnon;(hs) ‘ ‘
RSC1055-2 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (2nd month / 3 months) 30d 26d 16-Oct-15A 14-Nov-15 17% Behind Programme _! Mlddle Area Su rcharge load [Sub zones 8-1 & &2] (2nd n onth /3 monthsj
RSC1069-45 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (1st month / 3 months) 30d 28d 18-Oct-15A 16-Nov-15 10% Behind Programme ,_- Mlddle Area Su rcharge Ioad [Sub-Zone 1OA F’R09 Area (1st month /3 mon
RSC1069-48 Middle Area - Surcharge load [Sub-zone 4C ], (2nd month/ 3 months) 30d 30d 19-Oct-15A 18-Nov-15 3% Behind Programme ; ‘ ; — Mlddle Area Su rcharge Ioad [Sub-zor e 4C 1, (2nd rronth/;S month s) !
RSC1054-5 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 1st half 12d 12d 13-Nov-15 26-Nov-15 0% Behind Programme ) : —) Mlddle Area - Remwe surcharge [Subazone 9 2|, (+ioompa:action to 5.
RSC1069-42 Middle Area - Forming surcharge +10.5mPD,(Sub-zone 4A, [9,570 m3 of 9,570 m3) 15d 15d 14-Nov-15 01-Dec-15 0% Behind Programme - Mlddle Area Formmg surgharge +10.5mPI), (Sub-zorie 4A, [9,57
RSC1055-3 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (3rd month / 3 months) 30d 30d 15-Nov-15 14-Dec-15 0% Behind Programme " " = Mlddle Area - Bu mharée Ioad [Qub zonesB 1& &2]
RSC1069-46 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (2nd month / 3 months) 30d 30d 17-Nov-15 16-Dec-15 0% Behind Programme ! — Mlddle Area - éu mh:ilrge Ioad [Sub-zone 10A - PR(
RSC1069-49 Middle Area - Surcharge load [Sub-zone 4C 1, (3rd month / 3 months) 30d 30d  19-Nov-15 18-Dec-15 0% Behind Programme || e | Middie Arear- Su rcharge load [Sub-zone 4c ]
RSC1054-6 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 2nd half 12d 12d 27-Nov-15 10-Dec-15 0% Behind Programme "‘:' §I\Hi dlej Area 4 Re no«e surcharge [Sub- zone 9 2], (+ corr
RSC1055-4 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compacdtion to 5.5mPD), 1st half 12d 12d 15-Dec-15 30-Dec-15 0% Behind Programme ‘-—_I Mlddle Area Remwe surcharge [Sut
RSC1069-47 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (3rd month / 3 months) 30d 30d 17-Dec-15 15-Jan-16 0% Behind Programme ’ ‘ " " w Mlddle Areaw- Su rcharg
RSC1069-50 Middle Area - Remove surcharge [Sub-zone 4C], (+compaction to 5.5mPD), 1st half 12d 12d 19-Dec-15 05-Jan-16 0% Behind Programme ' ‘ _l Mjidd eAre - Remove surcharg«
RSC1055-5 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compadiion to 5.5mPD), 2nd haf 12d 12d  31-Dec-15 14-Jan-16 0% Behind Programme N 0707207007777 Rttt ‘Mll:ldleArea Remove s
RSC1069-51 Middle Area - Remove surcharge [Sub-zone 4C ], (+compaction to 5.5mPD), 2nd half 12d 12d 06-Jan-16 19-Jan-16 0% Behind Programme —— Mlddle Area Remw
RSC1069-52 Middle Area - Remove surcharge [Sub-zone 10A - PR09 Area], (+ compaction to 5.5mPD), 1s 12d 12d 16-Jan-16 29-Jan-16 0% Behind Programme | | | | ) | | | ) | ;‘——' Mlddle Are
Area 2: Investigation and Remedial Works - SWCH 14050 to SWCH 1+280 (230m) N7 D770 77777777 I
Band Drains 1% GO A /7 e
A1350 Middle Area Remedial Works - Band drains installation, 13,500 n0s./22,502 nos. 12d 50 05-Oct-15A | 24-Oct-15 62% === Middle Area Rbmédial Works - Band rains installdtion, 13,500 hos./22,502 rios]
A1490 Middle Area Remedial Works - Band drains installation, 18,000 nos./22,502 nos. 10d 10d 25-Oct-15 03-Nov-15 0% ; M:iddle Ajyrea Rejgmedia%] Workjs - Bajnd draf:ns instjallati)nj, 18,0(})0 nos§/2 502 nos ‘
A1220 Middle Area Remedial Works - Band drains installation, 22,502 nos./22,502 nos. 10d 10d  04-Nov-15 13-Nov-15 0% 13-Nov-15 | 31-Oct-15 ! . Middle Area/Remedial Works - Band draing installation, 22,502 nos./22; 502 nos.
Pipe Piles ‘ ! ‘ ‘ ‘ : ‘ ‘ ‘ ‘
A1360 Area 2-Middle Area Remedial Works - Pipe piles, 13/66nos. 12d 0d 10-Sep-15A 10-Oct-15A 100% : : : : : : : ; : : ; : : : :
A1370 Area 2-Middle Area Remedial Works - Pipe piles, 26/66n0s. 12d 0d  10-Oct-15A | 15-Oct-15A 100% N7 7 772727277777272777777 I
A1390 Area 2-Middle Area Remedial Works - Pipe piles, 39/66nos. 12d 2d 15-Oct-15A 21-Oct-15 92% =] Area 2-Middlej Arpa [:Remeqjl al Wojrks - F%ipe pilej;s, 39/%56nos.§
A1440 Area 2-Middle Area Remedial Works - Pipe piles, 66/66n0s. 12d 12d|  21-Oct-15 01-Nov-15 0% 01-Nov-15 | 31-Oct-15 il:";:LAr.eia,Z—Mi:ddle Atea RefmedlWorks - Pipe piles, 66/66n0s.
Surcharge | | : | | | | :
A1380 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD, 1st half 15d 15d 14-Nov-15 28-Nov-15 0% ‘ ‘ Mlddle Area Remedral Work= | Instru:mentaltim + Ij?e-surjchargej wo
A1410 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mPD, 1st half 15d 15d 29-Nov-15 13-Dec-15 0% ! ! ! ! ‘ ‘ Mlddle Area Re medld Works - nstriumentiation f Re-
A1700 Middle Area Remedial Works - Zone C - Surcharge Loading, (1st month / 10 months) 30d 30d 14-Dec-15 12-Jan-16 0% I 1 1 - 1_: Mldc le A?rea Rej:mediaj‘ Wc
A1230 Middle Area Remedial Works - Surcharge Loading, except Zone C,(1st month) 30d 30d  14-Dec-15 12-Jan-16 0% L irrrs = Middle Area Rémedia Wc
A1710 Middle Area Remedial Works - Zone C - Surcharge Loading, (2nd month / 10 months) 30d 30d 13-Jan-16 11-Feb-16 0% ' 7 |
A1420 Middle Area Remedial Works - Surcharge Loading, except Zone C,(2nd month) 30d 30d 13-Jan-16 11-Feb-16 0% !
Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage
CCT for HAT across Airport Road [200m Approx.]
Civil & Structural Works 3 3 3 ; 3 | | | | | | | | | | |
ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560
L e
Ch. 0+490 to Ch. 0+478, L=12.0m 3 3 | 1 | | 1 | | 1 3 | 3 3 3 3
HAT1611-71 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1440m3/2,160m3) 15d 8d  16-Aug-15A 29-Oct-15 60% Behind Programme 1 HAT West C&CT Zone C) Excavatlon to FEL 2nd Stal ;ej (144ij3/2,1:6€ m3)
HAT1611-81 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (2160m3/2,160m3) 15d 15d 30-Oct-15 16-Nov-15 0% Behind Programme I:‘: HAT West C&CT(Zone C)- Excavatlon to FEL, §3rd St::ag (2160m3/2 160m3)
Ch. 0+478 to Ch. 0+466, L=12.0m : ‘ ‘ ‘ ; ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HAT1611-361  HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1.200m3/1,800m3) 15d 8d  17-Aug-15A 29-Oct-15 60% Behind Programme ==3 HAT West CBCT(Zone C} - Excavation to FEL, 2nd Stage (1.200m3/1,80 )m3) !
HAT1611-371 | HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,800m3/1,800m3) 15d 15d|  30-Oct-15 16-Nov-15 0% Behind Programme Vo I:':EI HAT West C&CT(Zone C) - Excavation |t6 FEL, ‘3rd Stagé (1; 800m3/1 800m3)
Ch. 0+466 to Ch. 0+454, L=12.0m ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘
HAT1611-151 | HAT West C&CT(Zone C) - Installation of Waing and Strut L1 7d 7d|  28-Aug-15A 28-Oct-15 50% Behind Programme == HAT West CCT(Zone C) - Installation of Walingand Strut L1 ‘ ‘
HAT1611-171 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 14d| 29-Aug-15A 05-Nov-15 50% Behind Programme ‘ ‘ y iHAT 1 est C;&CT(Zone C)l - Excavation: for Walhc and Striut L2 ‘ ‘
HAT1611-181 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 18d| 05-Sep-15A 10-Nov-15 50% Behind Programme i I-AT West C&CT(Zone C)- Installatlon of Waing and Strut L2
HAT1611-191  HAT West C&CT(Zone C) - Hanging of pillar box R3 and TEL shaft 5d 0d 21-Sep-15A | 20-Oct-15A 100% Behind Programme [ 000 3 o0
HAT1611-161 HAT West C&CT(Zone C) - Ramp formation 10d 0d 01-Oct-15A 10-Oct-15A 100% Behind Programme : 1
HAT1611-201 | HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (560m3/1,680m3) 15d 15d 11-Nov-15 27-Nov-15 0% Behind Programme ‘ Y HAT West C&CT(Zone C) Excavation to FEL 1st Stagel (560m3/1
HAT1611-381 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1,120m3/1,680m3) 15d 15d 28-Nov-15 15-Dec-15 0% Behind Programme ' B ' &CT(Zone C) - caviation t:o FELL 2nc
HAT1611-391 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,680m3/1,680m3) 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme HAT West C&(i)T(Zor%le C) - Exc|




FILE: 3M42 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

Sheet 8 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober | November December January |February
[ 18 [ 25 10108 15[22[29[06[13[20[27 03 | 10 | 17 [ 24 [ 31 |07
Ch. 0+454 to Ch. 0+442, L=12.0m 3 | | : ‘ : ‘ : : | : : 3 :
HAT1611-211 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 29-Oct-15 03-Nov-15 0% Behind Programme ést C&CT(Zohe C)- Exca\Xatlon for Walng nj Strut: L1 : :
HAT1611-221 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 04-Nov-15 11-Nov-15 0% Behind Programme -IAT West C&CT(ane C)- Installatlon of w ing ancil Strut T_1 ‘ ‘
HAT1611-231 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 12-Nov-15 19-Nov-15 0% Behind Programme ‘ HAT West C&CT(Zone C) Excavatl n for V\§Ia Ing ajanc Strlut L2 |
HAT1611-241 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programme ! ' 1 HAT West C&CT(Zone C) Instal fation é:)f Waiing and Strut L2
HAT1611-251 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15d 26-Nov-15 12-Dec-15 0% Behind Programme | : : HAT: West C&CT :Zone C) - Exca atlon to FEL 1$t St
HAT1611-401  HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d  14-Dec-15 02-Jan-16 0% Behind Programme N7 b E=—————a HAT West C&’/CT(Zone C)- Excav(
HAT1611-411 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,440m3/1,440m3) 15d 15d 04-Jan-16 20-Jan-16 0% Behind Programme / g y ! ! / / | ‘—J HAT West C&CT(
Ch. 0+442 to Ch. 0+430, L=12.0m | 4 f | | ’ | | 4 / | | |
HAT1611-261 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 26-Nov-15 01-Dec-15 0% Behind Programme ' ' ~ Excavjation for Wail'ng and Strut: L1
HAT1611-271 HAT West C&CT(Zone C) - Installation of Waingand Strut L1 7d 7d 02-Dec-15 09-Dec-15 0% Behind Programme / y qune C) — Insta:llat on of Wai%ng an(% Stry
HAT1611-281  HAT West C&CT(Zone C) - Excavation for Walng and Strut L2 7d 7d  10-Dec-15 17-Dec-15 0% Behind Programme 7 N C:iCT(Zone C) Excavatiori for Walin:
HAT1611-291 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 18-Dec-15 28-Dec-15 0% Behind Programme ! ) AlT West C&CT( 7one C)- l‘nstallakion
HAT1611-301 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15d 29-Dec-15 15-Jan-16 0% Behind Programme ) ! 1 : 3 HAT West C&CT(Zone
HAT1611-421 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d 16-Jan-16 02-Feb-16 0% Behind Programme 1 ; I:'=:=:' HAT vV
Ch. 0+430 to Ch. 0+418, L=12.0m ! ! : : :
HAT1611-311  HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 50 26-Nov-15 01-Dec-15 0% Behind Programme N7/ 77 {Excavation for|Walng and StrutL1
HAT1611-321 HAT West C&CT(Zone C) - Installation of Waingand Strut L1 7d 7d 02-Dec-15 09-Dec-15 0% Behind Programme ‘ ‘ qune C) — Insta:llat‘on of Wai%ng and: Sty
HAT1611-331 | HAT West C&CT(Zone C) - Excavation for Waling and StrutL2 7d 7d 10-Dec-15 17-Dec-15 0% Behind Programme ‘ ! CCT(Zone C) - Excavation for Walin:
HAT1611-341 HAT West C&CT(Zone C) - Installation of Waing and Strut L2 7d 7d 18-Dec-15 28-Dec-15 0% Behind Programme : : - A'T Wesit C&C;T( Zone C)- Ijnstallaition
HAT1611-351 | HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (440m3/1,320m3) 15d 15d  29-Dec-15 15-Jan-16 0% Behind Programme ! ! ! ! ! ! ! ' |: HET \j/Vest (%&CT(.;Zone
HAT1611-441  HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (880m3/1,320m3) 15d 15 16-Jan-16 02-Feb-16 0% Behind Programme N7 N 0000000000000 A N e 11
Ch. 0+418 to Ch. 0+406, L=12.0m : ‘ : ‘ ‘ | ‘ ; j ‘ ‘ ‘ ‘ ‘
HAT1611-461 HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 5d 29-Dec-15 04-Jan-16 0% Behind Programme : | : | : | | ._l _l HA?&T Wesjt q &CLF(Zone C)- TExca
HAT1611-471 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 05-Jan-16 12-Jan-16 0% Behind Programme ; : : ‘ ; : ‘ ; [ ‘ HiAT West C&CT(Zone C
HAT1611-481 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 13-Jan-16 20-Jan-16 0% Behind Programme P HAT West C&CT(
Ch. 0+406 to Ch. 0+394, L=12.0m | p ! f / . 7 g | ? | | g | | |
HAT1611-541 HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 5d 29-Dec-15 04-Jan-16 0% Behind Programme ! / y ! ! ! / 7z, ‘_l HAjTT Wes':,t q &C%T(Zone C)- ':Exca
HAT1611-551 | HAT West C&CT(Zone C) - Installation of Waing and Strut L1 7d 7d 05-Jan-16 12-Jan-16 0% Behind Programme ! ; ‘ ! ‘ : ! E == HAT|West C&CT(Zone C
HAT1611-561 HAT West C&CT(Zone C) - Excavation for Waling and StrutL2 7d 7d 13-Jan-16 20-Jan-16 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ‘ ‘ r HAT Wiest C&iCT(‘
Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area) ! ! ! ! ! ! ! ]
HAT1610-14 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile ( 6d 6d 21-Nov-15* 27-Nov-15 0% Behind Programme ! ) HAT West C&CT(Zone C ren ZoneiD & Zd:me Bzfepardsf area)i—
HAT1610-15 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile ( 6d 6d 28-Nov-15 04-Dec-15 0% Behind Programme : : : HAT West C&CT Zone C}-rem.,i ZoneiD R Z(%)ne B2§=pardsj are
HAT1610-16 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Driling - 323 dia. pipe pile ( 6d 6d  05-Dec-15 11-Dec-15 0% Behind Programme ‘ ‘ / HAT West C&CT(Zone C-rem.; Zgne D & Zone B2-par
HAT1610-17 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile ( 6d 6d 12-Dec-15 18-Dec-15 0% Behind Programme ‘ : ‘ ; HAT Wesh d&CT(ione d—r =m.,§ Zone D & Z(i)ne |
HAT1610-18 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile ( 6d 6d 19-Dec-15 28-Dec-15 0% Behind Programme ‘ ‘ h AT Wegt C&CT( ’onje C—re%n., Zobe D
HAT1610-19 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile (| 6d 6d  29-Dec-15 05-Jan-16 0% Behind Programme | || NN 7777770077708 e g West C&CT(Zone C-rém.,
HAT1610-20 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 dia. pipe pile ( 4d 4d 06-Jan-16 09-Jan-16 0% Behind Programme "‘:‘ HAT Wiest jC&CT%Zone jC-re
RC Works- HAT West CCT, Ch 0+270 to Ch 0+560 | | | 3 | | | | | | ] | | | | |
RC Works - Zone C (Ch 0+470 to Ch 0+394) ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ] ‘ ‘ ‘ ‘
Ch. 0+490 to Ch. 0+478, L=12.0m | | | | | |
HAT1612-1 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d  17-Now-15 25-Nov-15 0% 277 2 | Slab - Watetprpofirg, formworks, re
HAT1612-2 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 26-Nov-15 09-Dec-15 0% ' / jne C) — Wall & Roof: - Forrjnwork%s re
HAT1612-3 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing, backfiingw 5d 54 10-Dec-15 15-Dec-15 0% ! ‘ $T(Zone C) - Wall & Roof - Removal
Ch. 0+478 to Ch. 0+466, L=12.0m ! ; !
HAT1612-4 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 17-Nov-15 25-Nov-15 0% | | Slab - Waterjpr )ofiilg forrinwork‘s re
HAT1612-5 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 26-Nov-15 09-Dec-15 0% N7/ v Zope C) - Wall & Roof Formworka re
HAT1612-6 HAT West C&CT(Zone C) - Wall & Roof - Removal of formworks, waterproofing, backfiingw 5d 5d 10-Dec-15 15-Dec-15 0% y ! T(Zorj1e C) 4 all & Roof Removal
Ch. 0+466 to Ch. 0+454, L=12.0m ! ‘ ! ‘ ! ! ! ! j ! j j j
HAT1612-7 HAT West C&CT(Zone C) - Base Slab - Waterproofing, formworks, rebars, concrete 8d 8d 06-Jan-16 14-Jan-16 0% 1 1 1 1 1 1 1 1 iHﬁT West C!:&CT(Zione
HAT1612-8 HAT West C&CT(Zone C) - Wall & Roof - Formworks, rebars, concrete 12d 12d 15-Jan-16 28-Jan-16 0% / ! g y ! ! ! . : :' iHAT V\jlest
Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drrill & Break)(Ch 0+557 to Ch 0+756] } ‘ ‘ } ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HAT Mined Tunnel Works , ‘ ! 77777
Drive from Shaft 4;: HAT Tunnel Excavation - Heading (1st half & 2nd half) ! ‘ ! ‘ ! ! ‘ ! ! ‘ ! ! ! !
HAT2015-18 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L =53m/144 14d 0d  05-Oct-15A 13-Oct-15A 100% Behind Programme : : : : : : : : : : : : :
HAT2015-19 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cydle), Cum. Total L=56m/144 = 14d 0d  13-Oct-15A 19-Oct-15A 100% Behind Programme ﬁ ! ! ! ! ‘ ! ! !
HAT2015-20 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L = 59m/144 12d 12d 20-Oct-15A 03-Nov-15 0% | 21-Nov-15  30-Nov-15 Behind Programme ; HAT MT headlng Excavatlon (dr||| & break) next 3m (@4d/r§n cycle), Cur%']. Totail L= 5:9m/1
HAT2015-21 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L = 62m/144 12d 12d 04-Nov-15 15-Nov-15 0% Behind Programme | ‘ ‘ -IAT MT headlng Excavatlon drill & break), nextj 3m(@4c /m 3cycle)3 Cum. 3Toiz
HAT2015-22 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L = 65m/144 12d 12d 16-Nov-15 27-Nov-15 0% Behind Programme ‘ ‘ = HAT MT headlng Excavatlon (driII & tj)reak),i next 3m(@4d/m cycle)
HAT2015-23 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L = 68m/144 12d 12d 28-Nov-15 09-Dec-15 0% Behind Programme ; ‘ : HAT MT headlng - Excavatjion (dr:ill 8 break) next 3m(@4
HAT2015-24 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=71m/144 12d 12d 10-Dec-15 21-Dec-15 0% | | : HAT MT headinjg - Ex(j:a tio%1 (drill & breerk),
HAT2015-25 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=74m/144 = 12d 12d  22-Dec-15 02-Jan-16 0% N7 e 0 E===1 HaATwmT héaj?ngf- Excavation (dril
HAT2015-26 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=77m/144 12d 12d 03-Jan-16 14-Jan-16 0% : : : : | | : [ iHﬁT MT heajr:iing - ':Exca
HAT2015-27 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Total L=80m/144 = 12d 12d 15-Jan-16 26-Jan-16 0% ‘ ‘ ‘ ‘ : : ‘ ‘ : === HAT MT. hez
Drive from Shaft 4: HAT Tunnel Excavation - Bench(1st half & 2nd half) : : : : : ‘ : ‘ : : : : :
HAT2100 HAT MT bench - Excavation (drill&break), 1st 6m - 1st half & 2nd half Heading 15d 15d 16-Nov-15 30-Nov-15 0% Behind Programme ’ | ‘(drill&b:reak),i 1st 6n:1 - 1st3half&:2nd
HAT2110 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L= 12m 15d 15d 01-Dec-15 15-Dec-15 0% Behind Programme ! ! ch Excavatlon (drlII&break) next 6m((
HAT2120 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L= 18m 15d 15d 16-Dec-15 30-Dec-15 0% Behind Programme / y HAT MT bench - Excavatlon drlll&bre
HAT2130 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L =24m 15d 15d 31-Dec-15 14-Jan-16 0% / / i / / i / / T MT bent:h EXcavc
HAT2140 HAT MT bench - Excavation (drill&break), next 6m(@3d/m cycle), Total L = 30m 15d 15d 15-Jan-16 29-Jan-16 0% Behind Programme ! ! ! ! | ! ! i :=l HAT MT k
Box Culvert Extension to Outfall PR9 & PR14 N7/ T 77777770 777777777 IR
Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13) } 1 } } 1 1 1 1 1 1 } 1 1 1 1 1
BC1160-1 PR14 North Area - Base Slab (Excavation), 3/13 bays 15d 15d| 03-Aug-15A 06-Nov-15 75% Behind Programme ] PR1AQj N rth Area - Base Slab Excavatlon) 3/13 b a:ys
BC1160-2 PR14 North Area - Base Slab (formwork, rebars, concrete), 3/13 bays 15d 15d 07-Nov-15 24-Nov-15 0% Behind Programme I:': : PR14 NOrth Area - Base Sldb (fq rmwork; rebars, ;onérete) 3/13 béys
BC1160-3 PR14 North Area - Wall & roof slab (formwork, rebars), 3/13 bays 12d 12d 25-Nov-15 08-Dec-15 0% Behind Programme : : ‘ " PR14 North Area - Nall & rc§>of sla!i) (1ormwork rebars) 3/
BC1160-4 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/13 bays 10d 10d 09-Dec-15 19-Dec-15 0% Behind Programme | ! ! ! PRM Nortjh Areai— Walli& oof‘ slab (shuttering v
BC1160-5 PR14 North Area - Base Slab (Excavaton), 6/13 bays 8d 8d  21-Dec-15 31-Dec-15 0% Behind Programme Vi . .| . 1 | *==== PR14NorthArda- Base Slab (Excav
BC1160-6 PR14 North Area - Base Slab (formwork, rebars, concrete), 6/13 bays 12d 12d.  02-Jan-16 15-Jan-16 0% Behind Programme : : : : : : ‘ ‘ : a14§ North%Area Bas
BC1160-7 PR14 North Area - Wall & roof slab (formwork, rebars), 6/13 bays od od  16-Jan-16 26-Jan-16 0% ‘ : / ‘ ‘ / === PR14 North.
Box Culvert Ext. to New Outfall PR9 (75m Approx.) | | | | | | | | | | |
Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1) ‘ : ‘ ‘ / ‘ / : ‘ ! ! ! !
Stage 2 - Demolition Works | ! ! ‘ ! !
BC1200-57 Box Culvert extg [middle area/north Bridge A1] - Demolition of top slab, wall & bottom slab 15d 15d 14-Oct-15A 06-Nov-15 30% — Box ¢u[ ert extg [mlddle area/north Brldge A1] Eelmoitiojn of to%) 9 ab,%wall &‘ bottorjn sl
BC1200-66 Box Culvert extg [middle area/north Bridge A1] - Installation of Isoation panels, Cell 3 and Cell od od  05-Dec-15 15-Dec-15 0% On Programme ‘ ‘ : ": Box Culvert extg [middle aréa/orth Bridge A1] 4 Insi
Stage 3 - Construction of Cell 1 and Cell 2 ' ! ' ! ‘
BC1200-07 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell 1 and Cell 2, forrr 7d 7d 07-Nov-15 14-Nov-15 0% On Programme Box ‘Culvert‘ extg [jmiddlelarea/rlnorth éridge A1] - Ci)nst olf new sjpill trajp Cell 1 an|
BC1200-08 Box Culvert extg [middle area/north Bridge A1] - Const. of Cell 1 and Cell 2, rebar works 7d 7d 16-Nov-15 23-Nov-15 0% On Programme ! ! T Box Culvejert extd [mlddle area/nor h Brldge A1] - Const.iof Celi 1 andi Cel
BC1200-09 Box Culvert extg [middle area/north Bridge A1] - Const. of Cell 1 and Cell 2, concrete filling 10d 10d 24-Nov-15 04-Dec-15 0% On Programme ! y 1 Box (uivert extg [mlddl= area/nprth Brldce AjW] - Cojnst. of%CeII
Stage 4 - Construction of Cell 3 and Cell 4 ; ; ; ; ; ; ; ; ; ; ; ; ;
BC1200-10 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell 3 and Cell 4, forr 7d 7d 16-Dec-15 23-Dec-15 0% ' ' ) ' ’TZ uhvert e)i(tg [micijdle ariea/nor:th BridéeA
BC1200-11 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell 3 and Cell 4, rebe 7d 7d 24-Dec-15 04-Jan-16 0% | 04-Jan-16 21-Dec-15 | | i | Bojx Culvert extgj; [middile areej)/nor
BC1200-12 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell3 and Cell4, oonc | 14d 14d  05-Jan-16 20-Jan-16 0% 20-Jan-16  21-Dec-15 Vi T 027777777 f,:, Box Culvert extg [r
WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE & ROADWORKS) 7 | / | / | | 7
Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.) } i | ; i | i i ! i i | i | | |
Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area) y ! / ! / ' ! y / ! y ! ! !
Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area) N7 o 0 o0 -
- North Area(except Portion C&D)- Forming surcharge ( Sub-zone 10, except PR9 Temp. divers 15d 12d| 31-Aug-15A 03-Nov-15 69% Behind Programmme |J Niorth Aléea e)dcept Portlon C&D)— Formlng surcharg ‘(SJb—zfone 10 oeptPRg Tempr dive
RSC1070-55 North Area (except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion) 30d 30d 04-Nov-15 03-Dec-15 0% Behind Programmme -—— : r ‘North Area(e)«:ept Portl DN, C&D)j - Sur(jha ge‘load (sub zone 1
RSC1070-65 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion) 30d 30d 04-Dec-15 02-Jan-16 0% Behind Programmme | | | 7, l._. Nort:h Areai(e cepT Portl(‘.)n C&D)
RSC1070-75 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Temp. diversion) 30d 30d 03-Jan-16 01-Feb-16 0% Behind Programmme ‘ ; ‘ ‘ ; ‘ ‘ ‘ : 1 North/
Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area) 7 T Y A S s S S s G o B B B
Reclamation SWCH 1+590 to 1+750 (Approach Lights Area -Area 2) } ‘ ‘ } ‘ ; ‘ ‘ ; ‘ j j ‘ j j j
RSC1070-001 North Area(except Portion C&D) - HKIA Works permit and approval (Area 11 Approach Lights 45d 20d 20-Jul-15A 12-Nov-15 60% Behind Programmme : rkls pern%lit and%approxj/al (Area 11 Apprr
RSC1070-5 North Area(except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Approach lightsare | 12d 12d. 13-Nov-15 26-Nov-15 0% Behind Programmme | : / ) - Forming surcharge +8.5mPD (| Are
RSC1070-51 North Area (except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Approach lights are 12d 12d 27-Nov-15 10-Dec-15 0% Behind Programmme : : t Portioni C&D)i - fror rining su rchargje +€
RSC1070-52 North Area (except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Approach lights are 11d 11d 11-Dec-15 23-Dec-15 0% | 23-Dec-15  26-Nov-15 Behind Programmme Area(e)%cept Pjort on %D&D) — For mjing S
RSC1070-6 North Area(except Portion C&D) - Surcharge loading period (Approach lights area), 1st month 30d 30d 24-Dec-15 22-Jan-16 0% Behind Programmme / / ‘ ‘ ! NorthiArea(e)«:e
Reclamation SWCH 1+750 to 1+830 (North Remaining Area)
RSC1070-25 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2), 2nd mon 30d 0d  17-Sep-15A 16-Oct-15 A 100% Behind Programme | ‘ ‘ ‘ : j ‘ ‘ : ‘ ‘ ‘ ‘
RSC1070-35 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 3rd mont| 30d 27d 17-Oct-15A 15-Nov-15 13% Behind Programme " " r‘ \lorth Area(e)cept Portlon C&D) Surdﬁarge Ioadlng perlo:i (siub—zorine 11—1% &1
RSC1070-45 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 11-2) 4th month 30d 30d 16-Nov-15 15-Dec-15 0% Behind Programme 1 ‘ ‘ - : )«:ept Portlon C&[ ) -ESurdW?j:xrge Ioiadin

r NDrth Area (e




FILE: 3M42 (Rev.00)
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Sheet 9 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
: : | 18 ] 25 01[08[15[22[29[06|‘__‘13[20[27[03[10[17[24[31[07
RSC1070-115 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2), 1st half 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme ‘ | | | | ‘—T:I Nprth Area (e>cept Pq tion C&D
RSC1070-135 North Area except Portion C8D) - Surcharge removal (sub-zone 11-1 & 11-2), 2nd half 15d 15 06-Jan-16 22-Jan-16 0% Behind Programme NN 00077007000000770 7% i ot Area(game
"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070 :
Surcharge ; } } ‘ } ; ‘ ‘ ‘ ‘ ‘ } ‘ ; ; ;
RSC1184 North area Portion C - Surcharge load [sub-zone 12], (2nd month / 2 months) 30d 0d  17-Sep-15A | 15-Oct-15A 100% Behind Programmme |} A s iy I
RSC1148 North area Portion C - Surcharge load [sub-zone 13], (2nd month / 6 months) 30d 0d  17-Sep-15A 16-Oct-15 A 100% Behind Programmme | | | : | | | | |
RSC1145 North area Portion C - Surcharge load [sub-zone 13], (3rd month / 6 months) 30d 27d 17-Oct-15A 15-Nov-15 13% Behind Programmme ...’ \Ioéth area 3ortld)n C- Surcharge Ioad [sub zone: 13 (3rd mobth /6 irnonthis)
RSC1151 North area Portion C - Surcharge removal [sub-zone 12], 1st half 15d 15d 26-Oct-15 11-Nov-15 0% Behind Programmme ) = blor h area qutlon Q Surpharge removal [sub zone, 12] 1$t Half
RSC1152 North area Portion C - Surcharge removal [sub-zone 12], 2nd half 15d 15d 12-Nov-15 28-Nov-15 0% Behind Programmme ) ' North area, Portloh C- Surcharge removal [:SU -zobe 12],3 2nd hialf
RSC1146 North area Portion C - Surcharge load [sub-zone 13], (4th month / 6 months) 30d 30d 16-Nov-15 15-Dec-15 0% Behind Programmme ) ; - E North area Portlon Cw— SurchaTge ioad [sju b—zonje 18
RSC1176 North area Portion C - Surcharge load [sub-zone 13], (5th month / 6 months) 30d 30d 16-Dec-15 14-Jan-16 0% Behind Programmme / ! = E’ iNc rth jarea Pj(rtion C -
RSC1186 North area Portion C - Surcharge load [sub-zone 13], (6th month / 6 months) 30d 30d  15-Jan-16 13-Feb-16 0% Behind Programmme | || NN 7000000000000 et——
Maintenance Access Subway bet. New Weather Station & Aeronautical Lights ! ! ‘ : ! ! : ! ! !
RAMP B (Existing Land Area) 3 3 : w 3 ‘ i ‘ ‘ ‘ ‘ : ‘ ‘ 3 ‘
Bay B6 1 T I T U O N A N
MAS1110 Maint. Access Subway Ramp B, Bay B6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Oct-15 26-Oct-15 0% On Programme iME int. Ac;oess Sjub vayj Ram;j) B, Ba?y B6- §Staircase (fojrmw rlj(s, rebjar ﬁx'r(jg, wn(j:reting?)
MAS1111 Maint. Access Subway Ramp B, Bay B6 - Staircase formworks removal 3d 3d 27-Oct-15 29-Oct-15 0% On Programme Maint.fA oess‘x:; Subway Rairrp B,iBay B:6 - Stai:rcase form v\n‘;)rks refmovali | | |
Bay 85 T T 0 7
MAS1140 Maint. Access Subway Ramp B, Bay B5- RC Wall (formworks, rebar fixing, concreting) 14d 2d  30-Sep-15A 22-Oct-15 86% On Programme .Acoessj Subway Ramp B,iBay B:5— RC%WaII (:formw;orks rebar ffxing, obn*Tetijhg) ! !
MAS1141 Maint. Access Subway Ramp B, Bay B5- RC Wall formworks removal 2d 2d 23-Oct-15 24-Oct-15 0% On Programme int. Accejss Subway Ramp B Bay BS— RiC Wal(: formworks removal :
MAS1150 Maint. Access Subway Ramp B, Bay B5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 26-Oct-15 30-Oct-15 0% On Programme 1 Maint:. Aoce:ss EubIWay Ramp B Bay B5— Staircase: (for T]WOI‘kS rebar f|>< ng, boncre;t ng)
MAS1151 Maint. Access Subway Ramp B, Bay B5 - Staircase formworks removal 3d 3d 31-Oct-15 03-Nov-15 0% On Programme — Mai wt.Aicoess Subway Ramip B, Biay BS?— Stain%,ase formworks removal
Bay B4 1 Ty
MAS1180 Maint. Access Subway Ramp B, Bay B4 - RC Wall (formworks, rebar fixing, concreting) 14d 2d  30-Sep-15A 22-Oct-15 86% On Programme ] iMaint Acoesé ubway Ramp B, 1Bay Blfl— RC%WaI[ (formwprks rebar flxmg congf etiﬁg) !
MAS1181 Maint. Access Subway Ramp B, Bay B4 - RC Wall formworks removal 2d 2d 23-Oct-15 24-Oct-15 0% On Programme I:‘EI Maint. Accas< Subway Ramp B Bay B4 - R%C Wal‘ formworks removal
MAS1190 Maint. Access Subway Ramp B, Bay B4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 26-Oct-15 30-Oct-15 0% On Programme *‘?{ Maintj. Aoce§;5 uub‘Way Ra mp B Bay B4- Stajaircasei (fort nworks,;rebarifix ng, jboncrejt ng)
MAS1191 Maint. Access Subway Ramp B, Bay B4 - Staircase formworks removal 3d 3d 31-Oct-15 03-Nov-15 0% On Programme 77, Mai wt.Ajcoess Subway Ramip B, pr B4j— Stairaase foirmwor:ks rerﬁoval
o Bl e B
MAS1220 Maint. Access Subway Ramp B, Bay B3 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 26-Oct-15 10-Nov-15 0% On Programme :_: ] Main .Aboess Sy bway Rarﬁp B, Bay B3 RC Wall (fozi'mwor:ks rebar flxmg concretl
MAS1221 Maint. Access Subway Ramp B, Bay B3 - RC Wall formworks removal 2d 2d 11-Nov-15 12-Nov-15 0% On Programme I:E iMa nt. 3Aocesss oubway Ramp B, Bay B3 CWaII f‘ormwci»rk> removal ‘
MAS1230 Maint. Access Subway Ramp B, Bay B3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Nov-15 18-Nov-15 0% On Programme ;‘— Malnt Access Subway Ramp B, Bay B 3 Stalrcase (for 'nwcprks, rabar fo%'ng,
MAS1231 Maint. Access Subway Ramp B, Bay B3 - Staircase formworks removal 3d 3d 19-Nov-15 21-Nov-15 0% On Programme I: Acoess Subway Ramp B Bay B3 Stalrcasef rmjworks jremovqjal
MAS1281 Maint. Access Subway Ramp B, Bay B3 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 23-Nov-15 27-Nov-15 0% On Programme 1 /Ialnt‘. Access Subway Ramp Bl’ Bay BS - Tg)p >Iab§(interr;1 al faIs(jawon
MAS1291 Maint. Access Subway Ramp B, Bay B3 - Top Slab formworks removal 3d 3d 28-Nov-15 01-Dec-15 0% On Programme = Maint. Apcess Subway Ramip B, Biay B33& Top Slab fori nworl%s re
Bay B2 Ty T
MAS1250 Maint. Access Subway Ramp B, Bay B2 - Base Slab (formworks, rebar fixing, conareting) 11d 0d  02-Oct-15A | 14-Oct-15A 100% On Programme B, G777 47772777/77 I
MAS1251 Maint. Access Subway Ramp B, Bay B2 - Base Slab formworks removal 3d 0d 15-Oct-15A 17-Oct-15A 100% On Programme =
MAS1260 Maint. Access Subway Ramp B, Bay B2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 26-Oct-15 10-Nov-15 0% On Programme :#' ] Main .Aboess Su bway Ram:p B, Bay B2 — RC Wa[l (f(:)rmwo:rks, rebar fixibg, wﬁcret
MAS1261 Maint. Access Subway Ramp B, Bay B2 - RC Wall formworks removal 2d 2d 11-Nov-15 12-Nov-15 0% On Programme I:'_‘:I iMa nt.iAocesa E>ubw§ay Raimp B,iBay B:Q - Fd Wall iformwiork s rémovali
MAS1265 Maint. Access Subway Ramp B, Bay B2 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Nov-15 18-Nov-15 0% On Programme ;‘— l\j/laint. Access 3Subway Ramp B, Bay Eé - Staijrmse (jfo mwjorks, re bar ﬁ:xing
MAS1266 Maint. Access Subway Ramp B, Bay B2 - Staircase formwork s removal 3d 3d 19-Nov-15 21-Nov-15 0% On Programme I: ‘ Acoess Subway Ramp B Bay BZ - Staircasje 1ormiworksj emovjal
MAS1270 Maint. Access Subway Ramp B, Bay B2 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 23-Nov-15 27-Nov-15 0% On Programme /Ialnt Access Subway Ramp Bl’ Bay B2 - T(j)p >Iab§(interr11 al faIs%awon
MAS1271 Maint. Access Subway Ramp B, Bay B2 - Top Slab formworks removal 3d 3d 28-Nov-15 01-Dec-15 0% On Programme B Malnt. Abcess Subway Ram:p B, Bay 8213' Top Slab for} nworP:Ks re
Bay B1 1n 1 S S O S U R S O
MAS1290 Maint. Access Subway Ramp B, Bay B1 - Base Slab (formworks, rebar fixing, concreting) 11d 0d 03-Oct-15A 14-Oct-15A 100% On Programme f | / / | ¢ / f | |
MAS1292 Maint. Access Subway Ramp B, Bay B1 - Base Slab formworks removal 3d 0d  15-Oct-15A | 17-Oct-15A 100% On Programme m f | N N,
MAS1300 Maint. Access Subway Ramp B, Bay B1- RC Wall (formworks, rebar fixing, concreting) 14d 14d 26-Oct-15 10-Nov-15 0% On Programme " | I\/iain .Ajcoess Su bway Rarﬁp B, Bay B1 L RC V\j/all (fojrmworjks rebjar fixinjg;, conjcreti
MAS1321 Maint. Access Subway Ramp B, Bay B1 - RC Wall formworks removal 2d 2d 11-Nov-15 12-Nov-15 0% On Programme I"E iMa nt. :Aocess ‘>ubWay Ramp B ‘Bay B1 - Fd Wall iformw:brk s ré:,movali |
MAS1490 Maint. Access Subway Ramp B, Bay B1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 13-Nov-15 18-Nov-15 0% On Programme ‘—v— Malnt Access Subway Ramp B, Bay B 1 - Stairicase (for 'nwc§>rks, rébar fo%'ng,
MAS1600 Maint. Access Subway Ramp B, Bay B1 - Staircase formworksremoval 3d 3d 19-Nov-15 21-Nov-15 0% On Programme I: ‘ Acoqss Subway Ramp B Bay B1 - Sjtaircasje 10rmjworksj emom%al
MAS1310 Maint. Access Subway Ramp B, Bay B1 - Top slab (internal falseworks, formworks, rebar fixi 5d 5d 23-Nov-15 27-Nov-15 0% On Programme 1 /Iaint; Acce$:s Subyvay Ramp B Bay B1 - T(:bp >Iab§(interr;ﬁ al faIséwon
MAS1311 Maint. Access Subway Ramp B, Bay B1 - Top Slab formworks removal 3d 3d 28-Nov-15 01-Dec-15 0% On Programme B M:aint. Apcess Subway Ramjp B, Bj'ay B1 * Top Slab forj nworlj<s re
Subway . / g I I i . 1 . . .
Bay E2
MAS1510 Maint. Access Subway Bay E2 - Base Slab (formworks, rebar fixing, conareting) 11d 11d 03-Nov-15 14-Nov-15 0% On Programme "——I_l M ainjt.Acoejs Subway Bay E2 1 — BaseESIab (%ormwri)rks, rjeb< rfi)%'ng, ob o'etir%g)
MAS1520 Maint. Access Subway Bay E2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 16-Nov-15 01-Dec-15 0% On Programme > ;_J Malnt Aocess Subway Ba EZ - Rb Wall: (fi rm\i/vorks,i ebar iﬁxing
MAS1521 Maint. Access Subway Bay E2 - RC Wall formworks removal 4d 4d 02-Dec-15 05-Dec-15 0% On Programme Malnt Aocess Subway Bay E2 - RC \jNaII qurmworj s remova
MAS1530 Maint. Access Subway Bay E2 - Top slab (internal falseworks, formworks, rebar fixing, concre 6d 6d 07-Dec-15 12-Dec-15 0% On Programme ‘ ‘ Maln‘t. Aocass S waay Bay E2 — Top $:slab (idternal ;false
MAS1540 Maint. Access Subway Bay E2 - Top Slab formworks removal 3d 3d 14-Dec-15 16-Dec-15 0% On Programme : Maint. Acoess iSubway Bay§E2 - Tpp Slab formwork
Bay E1 2L G A A : A
MAS1550 Maint. Access Subway Bay E1 - Excavation works, biinding layer 14d 21d. 02-Oct-15A | 13-Nov-15 0% On Programme =F=3| Mhint. Access Subway Bay E1 -iExcavation works, bllndlng e
MAS1560 Maint. Access Subway Bay E1 - Base Slab (formworks, rebar fixing, conareting) 11d 11d 14-Nov-15 26-Nov-15 0% On Programme I:'::L aint. Acoe5$ Subway Bay E1+¢ Base Slab (formworks reby arfi)(ﬁg, a
MAS1570 Maint. Access Subway Bay E1 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 02-Dec-15 17-Dec-15 0% On Programme Malnt ‘Aocess Subway Bay Eft - :RC WaII (formwc
MAS1571 Maint. Access Subway Bay E1 - RC Wall formworks removal 4d 4d 18-Dec-15 22-Dec-15 0% On Programme / y / ! Malnt Apcess Subway Bay $1 - RC Wall: for
MAS1580 Maint. Access Subway Bay E1 - Top slab (internal falseworks, formworks, rebar fixing, concre 6d 6d 23-Dec-15 31-Dec-15 0% On Programme / g g | : %Maint.%Aocesjs SubV\j}ay Bay E1 - h’op
MAS1590 Maint. Access Subway Bay E1- Top Slab formworks removal 3d 3d 02-Jan-16 05-Jan-16 0% On Programme i ! i ! ! i ":' Maint. Acce £ Subway Bay E;’:1— 1
RAMP A (Existing Land Area) 1 1 1 / 1 1
Bay A6 1 I
MAS1450 Maint. Access Subway Ramp A, Bay A6 - Excavation works, blinding layer 14d 4d 16-Oct-15A 24-Oct-15 70% On Programme I Maint. Acce;ss Subvmy Ramp A BayAG Excavatlon wonks bhndlng Iayer ! ! !
MAS1455 Maint. Access Subway Ramp A, Bay A6 - Base Slab (formworks, rebar fixing, concreting) 6d 6d 26-Oct-15 31-Oct-15 0% On Programme E":’_I Mainjt. Acoejss Subway R4 mp A BayAG - Base S[ab (fq rmworks, rebar flxlngi, concr: =ting)i
MAS1460 Maint. Access Subway Ramp A, Bay A6 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 02-Nov-15 17-Nov-15 0% On Programme ; ] Maint.Atcess Subway Rarﬁp A BayA - RC Wall (foijm Norks rebar flxmg e
MAS1465 Maint. Access Subway Ramp A, Bay A6 - RC Wall formworks removal 2d 2d 18-Nov-15 19-Nov-15 0% On Programme I:EI iMaint.AcoeS$ Subway Ramp A Bay Aﬁ:i - RC%WaII f;or nworks removal
MAS1470 Maint. Access Subway Ramp A, Bay A6 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% On Programme [’?‘:Me int. Access ESubway Ramp A BayAGi- Stairba (fprqu ks, rabar
MAS1475 Maint. Access Subway Ramp A, Bay A6 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% On Programme Mainit. Aoceiss Subway Ramp A BayAG - Stiairmsé formworks irem(
Bay A5 7 G s 77470777777 I R
MAS1480 Maint. Access Subway Ramp A, Bay A5 - Excavation works, blinding layer 14d 4d  16-Oct-15A 24-Oct-15 70% On Programme ' Maint. Accefs< Subway Ramp A BayA5 Excavatlbn woﬁks Ilhdlng Iayer ! ! !
MAS1485 Maint. Access Subway Ramp A, Bay A5 - Base Slab (formworks, rebar fixing, concreting) 6d 6d 26-Oct-15 31-Oct-15 0% On Programme |l|:’_| Mainjt. Acoass >ubway Ra mp A BayA5 Base Slab (f rmworks, rebar flxlngi, concrj eting)%
MAS1495 Maint. Access Subway Ramp A, Bay A5 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 02-Nov-15 17-Nov-15 0% On Programme . | Malnt.Apcess Subway Ramp A BayA -3 RC Wall (form /vorlj(s, rebiar fiﬂnb, (o4
MAS1505 Maint. Access Subway Ramp A, Bay A5 - RC Wall formworks removal 2d 2d 18-Nov-15 19-Nov-15 0% On Programme =] 3Maint.iAcoes:ls Subway Ramp A, 3Bay “5— RCEWaII f:or nW(iurks reimoval
MAS1515 Maint. Access Subway Ramp A, Bay A5 - Staircase (formworks, rebar fixing, concreting) 5d 5d 20-Nov-15 25-Nov-15 0% On Programme |:>‘T‘:IMalnt Access Subway Ramp A BayA5 Stalrba (fjormwtj) ks, rejbar
MAS1525 Maint. Access Subway Ramp A, Bay A5 - Staircase formworks removal 3d 3d 26-Nov-15 28-Nov-15 0% On Programme Malnt Aocess Subway Ram A BayA5 Stalr_,asa formworks 3rem(
Bay A4 el f ]
MAS1535 Maint. Access Subway Ramp A, Bay A4 - Excavation works, blinding layer 14d 10d 16-Oct-15A 31-Oct-15 25% On Programme Main:t. Acoa S Subway Ra mp A, Bay A4 Excavatibn works, blinding layer ‘ ‘
MAS1545 Maint. Access Subway Ramp A, Bay A4 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 02-Nov-15 10-Nov-15 0% On Programme ‘—:—LM: in .Aicoess Su - 5, rébar fixiiwg, concre
MAS1555 Maint. Access Subway Ramp A, Bay A4 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 18-Nov-15 03-Dec-15 0% On Programme | RC §Wall (f )rmwcj)rks,
MAS1565 Maint. Access Subway Ramp A, BayA4 - RC Wall formworks removal 2d 2d 04-Dec-15 05-Dec-15 0% On Programme AL 777 - RC Wall formwork
MAS1575 Maint. Access Subway Ramp A, Bay A4 - Staircase (formworks, rebar fixing, concreting) 5d 5d 07-Dec-15 11-Dec-15 0% On Programme ! ' ayP%4 - Sta rcase%(for
MAS1585 Maint. Access Subway Ramp A, Bay A4 - Staircase formworks removal 3d 3d 12-Dec-15 15-Dec-15 0% On Programme ) | \, B:ayA4wj Stairc:ase
Bay A3 / 1
MAS1595 Maint. Access Subway Ramp A, Bay A3 - Excavation works, blinding layer 14d 10d 02-Oct-15 A 31-Oct-15 25% On Programme Mainjt. Acoe S Subway Ra r
MAS1605 Maint. Access Subway Ramp A, Bay A3 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 02-Nov-15 10-Nov-15 0% On Programme ‘—%—LM: in .Aboess Su rebar flxng, cdncre
MAS1615 Maint. Access Subway Ramp A, Bay A3 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 18-Nov-15 03-Dec-15 0% On Programme /; ‘ RC' WaII (f rquj)rks,
MAS1625 Maint. Access Subway Ramp A, BayA3 - RC Wall formworks removal 2d 2d  04-Dec-15 05-Dec-15 0% On Programme : | : RC Wall [formwork
MAS1635 Maint. Access Subway Ramp A, Bay A3 - Staircase (formworks, rebar fixing, concreting) 5d 5d 07-Dec-15 11-Dec-15 0% On Programme ! ! aij\3 - Sta rcasei(for
MAS1645 Maint. Access Subway Ramp A, Bay A3 - Staircase formworks removal 3d 3d 12-Dec-15 15-Dec-15 0% On Programme / / n, B:ayA3—3 Staircjase
MAS1655 Maint. Access Subway Ramp A, Bay A3 - Top slab (internal falseworks, formworks, rebar fixir 5d 5d 16-Dec-15 21-Dec-15 0% On Programme | | amp A Ba A3 —iTop
MAS1665 Maint. Access Subway Ramp A, Bay A3 - Top Slab formworks removal 3d 3d 22-Dec-15 24-Dec-15 0% On Programme : : Ramp A 3ayAf:3 -T
By 2 7777/ .
MAS1675 Maint. Access Subway Ramp A, Bay A2 - Excavation works, blinding layer 14d 21d 02-Oct-15A 13-Nov-15 0% On Programme " : : ] Malnt Access blimijing Iayer ‘
MAS1685 Maint. Access Subway Ramp A, Bay A2 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 14-Nov-15 23-Nov-15 0% On Programme I:‘::l. Malr (fojrmworj s, rebarf
MAS1695 Maint. Access Subway Ramp A, Bay A2 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 04-Dec-15 19-Dec-15 0% On Programme mp A Bay;ﬂ\Z - Rb W,
MAS1705 Maint. Access Subway Ramp A, Bay A2 - RC Wall formworks removal 2d 2d 21-Dec-15 22-Dec-15 0% On Programme : : {amjp A BjayAZ a RC
MAS1715 Maint. Access Subway Ramp A, Bay A2 - Staircase (formworks, rebar fixing, concreting) 5d 5d 23-Dec-15 30-Dec-15 0% On Programme ‘ ‘ bway Ran:"p A Bay/
MAS1725 Maint. Access Subway Ramp A, Bay A2 - Staircase formworks removal 3d 3d 31-Dec-15 04-Jan-16 0% ‘ ‘ 9s Slijbwayi Ram;i) Al
MAS1735 Maint. Access Subway Ramp A, Bay A2 - Top slab (internal falseworks, formworks, rebar fixir 5d 5d 05-Jan-16 09-Jan-16 0% i . .ocejss Subway Ram
MAS1745 Maint. Access Subway Ramp A, Bay A2 - Top Slab formworks removal 3d 3 11-Jan-16 13-Jan-16 0% Lo | = Nt Access Subway R
Bay Af G R
MAS1755 Maint. Access Subway Ramp A, Bay A1 - Excavation works, blinding layer 14d 21d| 02-Oct-15A 13-Nov-15 0% On Programme ] Mhint. AcceSs SubyVay Ramp A1. BayA1 - XCavatlon works inn(:iing Iayer ;
MAS1765 Maint. Access Subway Ramp A, Bay A1 - Base Slab (formworks, rebar fixing, concreting) 8d 8d 14-Nov-15 23-Nov-15 0% On Programme I:':—_—L Malr Acoess Subway Ramp A B ayA1 - Base S[a (foirmwori s, rebarf
MAS1775 Maint. Access Subway Ramp A, Bay A1 - RC Wall (formworks, rebar fixing, concreting) 14d 14d 04-Dec-15 19-Dec-15 0% On Programme : ‘ oess Subway Ra mp A Bay;ﬂ 1- RC W
MAS1785 Maint. Access Subway Ramp A, BayA1 - RC Wall formworks removal 2d 2d  21-Dec-15 22-Dec-15 0% On Programme 27 ‘ : int.|Aboess Subway Ranip A, Bay Al < RC




FILE: 3M142 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)
Sheet 10 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
_ [18[25[01[08[15[22[29[06[13 20 | 27 1 03 [ 10 | 17 | 24 [ 31 |07
MAS1795 Maint. Access Subway Ramp A, Bay A1 - Staircase (formworks, rebar fixing, concreting) 5d 5d 23-Dec-15 30-Dec-15 0% On Programme | : : MaintAcoess ESubway Ramp A l?’ay/
MAS1805 Maint. Access Subway Ramp A, Bay A1 - Staircase formworks removal 3d 3d 31-Dec-15 04-Jan-16 0% : : : : : : : : Matint. Aot:ess Subwayi Ramb Al
MAS1815 Maint. Access Subway Ramp A, BayA1 - Top slab (internal falseworks, formworks, rebar fixir 5d 5d 05-Jan-16 09-Jan-16 0% ‘ : ‘ : : ‘ ‘ Maint./.mess Subway F:{am
MAS1825 Maint. Access Subway Ramp A, Bay A1 - Top Slab formworks removal 3d 3d 11-Jan-16 13-Jan-16 0% ‘ : l\?/laint. ﬁj\ocess §Subwejty R
RAMP C&D (Reclamation Area) : : : : : : : : : : : : : : : :
MAS1350 Maint. Access Subway Ramp C & D - Mini pile installation works, 56 nos./56 nos.(8nos. remait 6d 6d 13-Nov-15 19-Nov-15 0% On Programme “1—:| iMaint.iAcoessj Subway Rajmp C & D Mhi pile insta —ati:)n works, 156 no:$/56
MAS1360 Maint. Access Subway Ramp C & D - Mini pile installation works, 56 nos./56 nos. 7d 7d 20-Nov-15 27-Nov-15 0% On Programme ["ﬁ Maintt Acceszs Subway Riamp O &D- M ni pite instd lation ;worksri 56
B s o T
MAS1370 Maint. Access Subway Ramp A, Bay C6 - Excavation works, blinding layer 8d 8d 28-Nov-15 07-Dec-15 0% On Programme | "‘; Malnt Acbess Subw Ay, Ramp:’ A Baty( 6 - iExcav:ation w:orks
MAS1380 Maint. Access Subway Ramp A, Bay C6- Base Slab (formworks, rebar fixing, concreting) 8d 8d 08-Dec-15 16-Dec-15 0% On Programme ' ‘ Malnt Acoe< wSubway Ramp A, éay CG— Basej Slal
MAS1390 Maint. Access Subway Ramp A, Bay C6 - Wal & Roof skb (formworks, rebar fixing, concretin 14d 14d 17-Dec-15 05-Jan-16 0% On Programme ! / ! ; ’ - Mjaint. Ajccess $ubway Ramjp A
MAS1400 Maint. Access Subway Ramp A, Bay C6 - Removal of formworks 3d 3d 06-Jan-16 08-Jan-16 0% On Programme i i ! ! i | Mainti.A:oesjs Sub\j/vay Rjamp
MAS1410 Maint. Access Subway Ramp A, Bay C5 - Excavation works, blinding layer 8d 8d 08-Dec-15 16-Dec-15 0% On Programme / g \s§Subw::ay Ramp A, E:Bay C5 - Excévati«
MAS1420 Maint. Access Subway Ramp A, Bay C5- Base Slab (formworks, rebar fixing, concreting) 8d 8d 17-Dec-15 28-Dec-15 0% On Programme 1 1 /Iaiint. Aot:ess Sub Nay§ Ramb A, Baiy C§
MAS1430 Maint. Access Subway Ramp A, Bay C5 - Wal & Roof skb (formworks, rebar fixing, concretin 14d 14d 29-Dec-15 14-Jan-16 0% On Programme / ! : : 4 int.?Accessj Subvrflay I
MAS1440 Maint. Access Subway Ramp A, Bay C5 - Removal of formworks 3d 3 15-Jan-16 18-Jan-16 0% On Programme I 777777777 Maint. Access Subw
T001 / T002 ON GRADE ROADWORKS (Works under Section 1] t t ! ! ! ! ‘ ! ! ! ! ! ! !
Interface w/ HY/2010/02- 16+045 to 16+223.24 N7 ‘ v
A23730 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Delivery 15d 15d 10-Aug-15A 06-Nov-15 30% Ahead programme | LR SH-F ry work for Pump Sump P/Si SPS73, De
A237301 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet pil 16d 16d 07-Nov-15 25-Nov-15 0% Ahead programme E‘: |on C]- 3Temp(::rrary wjork fojr Pum;% Sui
A237302 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet pil 16d 16d 26-Nov-15 14-Dec-15 0% Ahead programme F [north area Por |on§C] - Temporary v
A237401 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S SPS7, Sheet pil 15d 15d 15-Dec-15 04-Jan-16 0% Ahead programme LR SH- HKBCF %[north %area—F:’orti(
A237402 LR SH-HKBCF [north area-Portion C] - Excavation for Pump Sump P/S SPS7, 1st Stage 15d 15d 05-Jan-16 21-Jan-16 0% Ahead programme : | : : | : : ‘ = iLR SHj—HKB(j‘)F [r
NB AIRP ORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area) 00000 00
Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2) | | | | | | | | | | | |
Decking 1B 0 00 00000000004 0 T
Span B6-B7 : : : : : ! : / : ‘ ‘
BA2.1830-24 Bridge A2 - Construct Bridge deck, span B6-B7 (Base) Steel bar + Conareting 7d 5d|  14-Sep-15A 26-Oct-15 50% Behind programme = Bridge A2 - Coristriict Bridgeideck, span B6-B7 (Base) Stee] bar + Con cretinc !
BA2.1830-25 Bridge A2 - Construct Bridge deck, span B6-B7- (Top+Web) Falsework 3d 3d 27-Oct-15 29-Oct-15 0% Behind programme Bridng - don trdd Bridbe dedk, spain 86-837- (Tob+W b) Falsework ‘
BA2.1830-26 Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Formwork 3d 3d 30-Oct-15 02-Nov-15 0% Behind programme | ortstruct éridg eideck gpan B:GB7 (iTopi Web) Fbrmwork !
BA2.1830-27 Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Steel bar + Concreting 4d 4d 02-Nov-15 05-Nov-15 0% Behind programme idge A2|- Construct Brldge deok spah BG»B7( p+Web) Steel bar + Concretlng
BA2.1830-28 Bridge A2 - Stressing Works, span B6-B7 2d 2d  14-Nov-15 16-Nov-15 0% 16-Nov-15 | 20-Oct-15 Behind programme ; 3 : Br|dgeA2 Stressng Works span Be B7§ ‘ ‘ 3 ‘ 3
Span B7-South Abutment | ‘ ] ‘ : ‘ ‘ ‘
BA2.1830-98 Bridge A2 - Stressing Works, span B7-South Abutment 6d 6d 20-Oct-15 27-Oct-15 0% Behind programme ‘———' Bridge A2 - Stdess’ngiWorksis, spani B7—Sduth Ati)utmenit / : ‘ ‘ ‘ ‘
Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2) i vzzzizrz2z777 R
BA2- Initial Works A NI+ |
NCW1070.009 Implement Stage 2 TTA 0d 0d 20-Nov-15* 0% Behind programme ! Implement $tage 2 TTA | ‘
BA2.1200-1 Bridge A2 North Abut. & Ramp - Pre-drilling works, 1st half 12d 12d. 21-Nov-15 04-Dec-15 0% Behind programme ":_I BrldgeAZ Nbrth Abut & Ramp} Pre-drillng works, 1st half
BA2.1200-3 Bridge A2 Piers - Pre-drilling works, 1st haff 12d 12d 21-Nov-15 04-Dec-15 0% Behind programme I rrr =Y BrldgeAZ Plers > Pre—drllhng wdrks, 1s§t th
BA2.1200-2 Bridge A2 North Abut. & Ramp - Pre-drilling works, 2nd half 12d 12d 05-Dec-15 18-Dec-15 0% Behind programme | = BrldgeA2 ijrth Abut. & Ii?a mp - Pre-drilling work
BA2.1200-4 Bridge A2 Piers - Pre-driling works, 2nd haff 12d 12d  05-Dec-15 18-Dec-15 0% Behind programme o0 "v—v—=| BrldgeA2 Piers - Pre-driling works, 2nd haF
BA2 -North Abutment and Ramp ) | | i
BA2.1205-1 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 1st half 12d 12d|  19-Dec-15 05-Jan-16 0% Behind programme ! : ! ) it BrldgeA2 morth Abutr & Ramp -
BA2.1205-2 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 2nd half 12d 12d 06-Jan-16 19-Jan-16 0% Behind programme ! ! ! ! ! ! BrldgeAZ North Ab
BA2.1205-3 Bridge A2 North Abut. & Ramp - Pile cap - Excavation, blinding layer 12d 12d 20-Jan-16 02-Feb-16 0% Behind programme ; | ; | | | : | ‘:' Brldge
Utility Culverts 1,2 & 3 (Works under Section 2) ; ; 3 3 r r r r | | r | | | | r
Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2) ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ; ‘ ‘
RC Works for UC2 N7 o 00 L
UC2.1080 Util. Culvert No. 2 Ext. - Chamber modification 15d 14d| 12-Sep-15A 05-Nov-15 75% 2 iUtiI. Culve rt I\ilo. 2 Ext 4 dhamber mod:iﬁcatioin ! 1 1 1 1
Permanent Utility Diversion inside UC2 ; / | s / | y / j j j j j j
UC2.10524 Permanent Utility Diversion - sewer main (by CSHK), preparation for connection works 15d 15d|  19-Aug-15A 06-Nov-15 50% ] Permfane nt Ut|||ty Dlversron sewer maln (by CS -IP:(), prebaratidn for connectlon works
UC2.10525 Permanent Utility Diversion - sewer main (by CSHK), connection works 15d 15d 07-Nov-15 24-Nov-15 0% I:'::=' Permanent Utl‘lty Dlversron - se er mainj (by CjSH K), conneetlon work'=
Utility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTA 000000 A o I N A
RC Works for UC3 ‘ ! ! ‘ ! ! ! ! ! ! ! !
Excavation ! ! ! ! ! ! ! ! ! ! ! !
UC3.1222 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 4,050/4,050m3 15d 0d  01-Aug-15A | 20-Oct-15A 100% Behind Programme == TN 7777777777777 B
1ot Bay (L=t3m) 1 NI+
UC3.1324 New Util. Culvert No. 3 - Culvert structure - 1st bay, Backfiling works 5d 5d 02-Nov-15 06-Nov-15 0% Behind Programme = New :Util Culvert No. 3 —iCuIvert struoture - ﬁst ba)ir, Bacltfilling wo ks ‘
2nd Bay (L=23m)
uC3.1327 New Util. Culvert No. 3 - Culvert structure - 2nd bay, Backfilling works 5d 10d  07-Juk15A 31-Oct-15 30% Behind Programme mle==—=x New Util. Culvprt No. 3 - Culvért structure - 2nd bay, Backfilingworks | | | |
3rd Bay (L-24m) T4 7777/ % %7
UC3.1424 New Util. Culvert No. 3 - Culvert structure - 3rd bay , Backfiling works 5d 10d|  07-JuF15A 31-Oct-15 30% Behind Programme ===l Now Util. Cuivprt No. 3 + Culvert struicture - 3rd bay , Backfiling works | ‘
4th Bay (L=12m) : : : : : : : : : : :
uC3.1427 New Util. Culvert No. 3 - Culvert structure - 4th bay , Backfilling works 5d 5d|  07-Nov-15 12-Nov-15 0% Behind Programme :II' %Ne v util. Culjvert ch>. 3 - ¢ulvertj structure 4 4th bayt, Back:fillimg works
5th Bay (L=15m) |
UC3.1524 New Util. Culvert No. 3 - Culvert structure - 5th bay , Backfilling works 5d 5d 07-Nov-15 12-Nov-15 0% Behind Programme :F:' iNe v L;Itil. Culjvert No 3 - (?.‘,ulvertj struct;j,rre - 5th bay%, Back:fillimg works
6th Bay (L=13m) i / / i / / i / / | | |
UC3.1527 New Util. Culvert No. 3 - Culvert structure - 6th bay , Backfiling works 5d 5d 07-Nov-15 12-Nov-15 0% Behind Programme :F:' iNe v L:ltil. Culjvert No. 3 - ¢ulvert structure - 6:th bayi, Backjfillimg V\jrorks
7th Bay (L=9m) :
UC3.1530 New Util. Culvert No. 3 - Culvert structure - 7th bay , Backfiling works 5d 50 07-Nov-15 12-Nov-15 0% Behind Programme == Nejy Util. Culvert N6. 3 - Culvert structirre -|7th bay, Backfiling works |
o
UC3.1531 New Util. Culvert No. 3 - Culvert structure - 8th bay , Blinding layer & Base slab 6d 6d  24-Oct-15 30-Oct-15 0% Behind Programme ulvert No. 3 -|Culvett strudture 8th ba;‘/ Biinding layer & Basp slab !
UC3.1532 New Util. Culvert No. 3 - Culvert structure - 8th bay , Wall & Roof 12d 12d 31-Oct-15 13-Nov-15 0% Behind Programme W Utll Culvert No 3 - Culvert struoture r éth bay:/, Walzl & Roof ‘ ‘
UC3.1533 New Util. Culvert No. 3 - Culvert structure - 8th bay , Backfilling works 2d 2d 14-Nov-15 16-Nov-15 0% Behind Programme New Util. Culvert No. 3 Culvert structure - 8th bay ; B‘jacl fllllng works
9th Bay (L=5m) | | i | | | | |
UC3.1544 New Util. Culvert No. 3 - Culvert structure - 9th bay , Blinding layer & Base slab 6d 6d 24-Oct-15 30-Oct-15 0% Behind Programme rt P;Io. 3 -iCuIvejrt strquture - %,)th ba)?/, B[nding Ia\ﬁ/er & Bjase slajab :
UC3.1554 New Util. Culvert No. 3 - Culvert structure - 9th bay , Wall & Roof 12d 12d|  31-Oct-15 13-Nov-15 0% Behind Programme w Uti. Culvert No. 3 - Culvert structure | 9th bay , Wall &Roof
UC3.1564 New Util. Culvert No. 3 - Culvert structure - 9th bay , Backfiling works 2d 2d 14-Nov-15 16-Nov-15 0% Behind Programme New UtiI.iCuIverit No. 3 - Cul:vert structure - 9th bay / B‘iad filling wor:ks
10th Bay (L=12m) ! ! ! ! !
UC3.1534 New Util. Culvert No. 3 Structure Complete od od 13-Nov-15 0% 19-Oct-15  28-Oct-15 Behind Programme w Uil Culvert No. 3 Structufe Complete |+ | |
UC3.1562 New Util. Culvert No. 3 - Culvert structure - 10th bay , Backfiling works 2d 2d 17-Nov-15 18-Nov-15 0% Behind Programme l%lew Utjil. Culvjert Noi, 3 - C%ulvert jstructujre - 1thh bayj, Eackjfilling works
Permanent Utilities Diversion inside UC3 : : : : : : : : : : : : :
A2680-1 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 1 15d 15d 14-Nov-15 01-Dec-15 0% Behind Programme ——:I Permanent Util:ity diversio inside QCS - $e age Risiné Main (by
A2690-1 Permanent Utility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 1 15d 15d 14-Nov-15 01-Dec-15 0% Behind Programme _- Pjermanent Utitity divérsior* inside QC3 I%reshwjater M?ain (byjr CS
A2690-2 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 2 15d 15d 02-Dec-15 18-Dec-15 0% Behind Programme : "‘: Permanent Utility diversidn i1sidje UC3§ Fresttwa'
A2680-2 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 2 15d 15d 02-Dec-15 18-Dec-15 0% Behind Programme ! ‘—:I Permanent Utlllty dlverS|on nsidje UC3§— Sewjage
A2680-3 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 3 15d 15d 19-Dec-15 08-Jan-16 0% Behind Programme ; ; ; o : : ; Perman ent tJtiIity d:iversioin ins
A2690-3 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 3 15d 15d 19-Dec-15 08-Jan-16 0% Behind Programme ) ' ' ! ; " — ; Perman pnt :Utility d:iversioin ing
A2680-4 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe laying - Stage 4 15d 15d 09-Jan-16 26-Jan-16 0% Behind Programme i | | i | | i ; Permanent \
A2690-4 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying - Stage 4 15d 15d 09-Jan-16 26-Jan-16 0% Behind Programme i ! ! ! ! ! Permanent L
Roadworks - to be constructed under Stage 1 TTA / | / g | ’
M001 Ch 0+100 to Ch 0+550, L=450m | | | | | | | | | | | |
A2790-2 Road base, base course 10d 7d 10-Aug-15A 28-Oct-15 70% Behind Programme Road base basé oourse ' ! ! ! ! !
A2800 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 9d 29-Oct-15 07-Nov-15 0% | 19-Oct-15 30-Sep-15 Behind Programme I:‘:L.F_lnal wganng course and road! markrng and traffc signs. road lightjng lamps & T&C;
Temporary Slip Road (going to NB Airport Rd to T1 & T2) } } ; j ' P ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘
A2820-1 Road Formation, Sub-base 10d 6d  31-Ju-15A 27-Oct-15 90% Behind Programme : = Road Formatitj)n ut‘p t)aset ; 1 1 1 1
A2820-2 Road base, base course 8d 8d|  28-Oct-15 05-Nov-15 0% Behind Programme ! ‘Road ba:ri,e base cdurse ; ‘ ! ! !
A2840 Final wearing course and road marking and traffic signs, road lighting lamps & T&C 9d 9d 06-Nov-15 16-Nov-15 0% | 19-Oct-15 30-Sep-15 Behind programme " " E.Fnal wearlng course and road markrng and traffic signs roadlllghtlng lamps &
Billboards and PARDS - Reprovisioning Works ! . | | | ‘ | ‘ ! : ! ! !
Flight Information Signs (PARDS)- Reprovisioning Works ‘ } } } . } ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ } ‘
PARDS - Construction T1a, T1c, T2a | : | |
PARDS120 PARDS - Testing and Commissioning (including reliability test) 14d 22d  07-Oct-15A 10-Nov-15 30% Behind programme ‘ : = P RDS Testing and Commissioning (includingireliabilty test) |
PARDS121 PARDS - Preparation works for decommisioning & removal of existing PARDS 5d 5d 11-Nov-15 15-Nov-15 0% ‘ ‘ E'g i PARDS - Prepariation works for decomm sibning & remdva of existind PARE;)S
PARDS140 PARDS - Decommission existing PARDS 3d 3d 15-Nov-15 17-Nov-15 0% Behind programme =‘—i PA QDSL Deodmmiss%on exijsting PAjAR DS%
A3240 Remove exist. PARDS, 6d 6d  15-Nov-15 20-Nov-15 0% 18-Oct-15  30-Sep-15  Behind programme Vi | aemove eX|st PARDS
PARDS130 PARDS - Operational (T1a, T1c, T2a) 0d 0d 20-Nov-15 0% Behind programme 5> DARDS Operatlonal (T1a T1q, T2d)§
Roadworks to be constructed under Stage 2 TTA ! / g / | | ! r | ! . ; | | | |
A3320 Stage 2 TTA - Implement Pre-Stage 2-6- Removal of Sign gantry 5d 0d  03-Oct-15A 20-Oct-15A 100% |—_
A3330 Stage 2 TTA - Implement Pre-Stage 2-7 & 2-8 & Removal of existing PARDS 6d 25d 21-Oct-15A 13-Nov-15 0% = S| age 2 TTAj - Impljementj Pre-Sjtage 23—7 & 2-38 & Rjemovalofex%;t'ng PjARDS%
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(November 2015 to January 2015)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

TASK filters: 3M42, HZMB No Level Effort,

Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
[18[25[01[08|15 22[29[06[13[20[27[03[10[17[24[31 |o7
A2850 Implement Stage 2 TTA 0d 0d 20-Nov-15 0% | 19-Oct-15 30-Sep-15 | | ‘ "'_<P‘fmplement Stage 2 TTA | | ‘ | | |
MO003 Ch 0+400 to 0+800 (Permanent), L=400m : : : : : : : : : : : : : : : :
A2860-1 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1 15d 15d 21-Nov-15 08-Dec-15 0% : ‘ : : : Drainage workis +Unq§ergrohnd utilitigs (vlyatermiain, TéSS,
A2860-2 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 2 15d 15d 09-Dec-15 28-Dec-15 0% ‘ ; 1 1 1 'r:jainagei worksj + nd(jergroujhd utilitjies(
A2860-3 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 3 15d 15d 29-Dec-15 15-Jan-16 0% / ) ' g : : rainjage wc§>rks +L§Jnde
A2860-4 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 4 15d 15d 16-Jan-16 02-Feb-16 0% : | | | | | | | :' Djraine
MO004 (from BA2) Ch 0+600 to 0+730 (Permanent), L=130m : : : : : : : : : : : : : : : :
A3360 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 1 15d 15d 21-Nov-15 08-Dec-15 0% g / n(i,iergropnd utiiities (v;/atermiain, TC:)SS,
A3370 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 2 15d 15d 09-Dec-15 28-Dec-15 0% | | ralnage works + nd(jergroujhd utilitjies (
A3460 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 3 15d 15d 29-Dec-15 15-Jan-16 0% ' ' % ' Drainjage wprks +L§Jnde
A2920 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 48d 48d 16-Jan-16 15-Mar-16 0% y ! ! / ! ; / ! '
EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area) i i ; ‘ ; ; ‘ ‘ ; ; : ; ‘ ‘ ‘ ‘
Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/Future M008) ) ! ’ ! ! / / ! ! ! ! !
Modification of Existing Retaining Wall at ECR SB } } . | : | ) ; . | 3 3 : | | |
Construct M010 Ch 0+100 to Ch 0+325, L=225m f f 1 1 1 1 1 1 1 1 f f 1 1 f 1
A23690 MO010: Final wearing course and road marking and traffic signs, road lighting lamops & T&C 12d 0d  31-Aug-15A 18-Oct-15A 100% ! ! !
A2290 Implement Stage 2 (TBC, subject to approval of AAHK ) od 0d 07-Nov-15* 0% PAHK) |
A22300 Break existing central divider 12d 12d.  09-Nov-15 21-Nov-15 0% !
A22310 Road reinstatement works for Stage 3 TTA 12d 12d 23-Nov-15 05-Dec-15 0% 3 3 orks for Stage 3 T/TA !
Works in Bridge A1 & De pressed Road : : : : : | | | : : : :
Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3) ! ‘ ) ! ; / ! ; ; ! ! !
Stage 2
Stressing & Grouting Works (between Piers A1&A2, Piers A2& A3) ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BA1.1390 BA1 Bridge Deck - Grouting works (bet. piers A1 - A3) 7d 7d 20-Oct-15 28-Oct-15 0% Behind Programme ‘:' BA1 Bridge DECk Grouting wprks (bet. piers A1- A3) : : : :
Stage 3
Top Slab between South Abutment and Pier A1
BA1.1260-46 BA1 Bridge Deck - Top Slab Rebar Fixng, (South abut. - A1) 7d 0d  08-Oct-15A 10-Oct-15 A 100% Behind Programme : : : : : : : : : : : :
BA1.1260-47 BA1 Bridge Deck - Top Slab Concreting, (South abut. - A1) 1d 0d 12-Oct-15A 12-Oct-15A 100% Behind Programme / ! / / ! y / ! ! ! ! !
BA1.1260-48 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (South abut. - A1) 6d 0d 13-Oct-15A 19-Oct-15A 100% Behind Programme _ | | ) | ) i | | | | | |
Stressing Works (between North Abutment & Pier A3, South Abutment & pier A1) ‘ ‘ ; ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘
BA1.1260-88 BA1 Bridge Deck - Stressing preparation works (bet. South Abut. - A1) 4d od  15-Oct-15A 17-Oct-15A 100% Behind Programme !,_ ! ! ! ! | ! ! | | ! ! !
BA1.1260-98  BA1 Bridge Deck - Stressing works (bet. South Abut - A1) 3d 0d  17-Oct-15A | 19-Oct-15A 100% Behind Programme ’-l1 I 7777757777777 7 B
BA1.1260-108 BA1 Bridge Deck - Grouting works (bet. South Abut. - A1) 2d 2d 22-Oct-15 23-Oct-15 0% Behind Programme BA1 BridgeiDeck 4 Groutjing wojrks (bet. Soujﬁh Abujt. - A1 ) : : : :
BA1.1260-58 BA1 Bridge Deck - Stressing preparation works (bet. North Abut. - A3) 2d 2d 24-Oct-15 26-Oct-15 0% Behind Programme BA1 Bridge Deck - Str;essingipre]pa:ration works (bet. North Abut. - A3) ‘ ‘ ‘
BA1.1260-68 BA1 Bridge Deck - Stressing works (bet. North Abut. - A3) 3d 3d 27-Oct-15 29-Oct-15 0% Behind Programme T3 BA1 Biridge I:;>eck - :Stressiing oriks (bét. Nort:h Abuti - AJ ) ‘ ‘ ‘ ‘
BA1.1260-78 BA1 Bridge Deck - Grouting works (bet. North Abut. - A3) 2d 2d 30-Oct-15 31-Oct-15 0% Behind Programme ™= BA1 iBridgej Deck%— Groujting Wtj)rks (brjet. Nojrth Abtixt. - ﬁ3§)
Bridge A1 - Abutment Construction
G R
Wall Construction (Upper Part) ‘ : : ‘ : ‘ : ‘ ; ‘
BA1.1020-16 BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 8d 8d 30-Oct-15 07-Nov-15 0% Behind Programme BA1: North Abut - Wall Constuctlon (upper part) Formwork Erectl:)n '
BA1.1020-17 BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 9d 9d 09-Nov-15 18-Nov-15 0% Behind Programme BA1 North Abut - Wall Constuctlon (u )per part) Repar F|xir19
BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d 19-Nov-15 19-Nov-15 0% Behind Programme ! ! ;BA1 N;ort Abut - WaII Constuctlon (Iupper pa;rt), C(jnncretlng ‘
BA1.1020-19 BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 20-Nov-15 20-Nov-15 0% Behind Programme ) ! ?’B.M r%lor h Abut - Wall Cpnstuctlon upper paiart) Fprn work Removal
BA1.1020-20 BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 21-Nov-15 26-Nov-15 0% Behind Programme ¢ | — Nlorth A{Dut. - Wall anstuction (upper part) Scfdffold Remov?l
BA1.1020-40 BA1 North Abut. - Plinths, Bearing installation 5d 5d 27-Nov-15 02-Dec-15 0% Behind Programme ! ! ! " F.:%A1 Nojrth Abut - Plz‘nths Bearng nstallatl pNn
South Abutment 000 ] .
Wall Construction (Upper Part) | | | | | | | | | | | | | |
BA1.1020-6 BA1 South Abut. - Wall Constuction (upper part), Formwork Erection 8d 8d 05-Nov-15 13-Nov-15 0% Behind Programme - jWaII donstqution (upper pjart), Fprmwojrk Erejction
BA1.1020-7 BA1 South Abut. - Wall Constuction (upper part), Rebar Fixing od od  14-Nov-15 24-Nov-15 0% Behind Programme South Abut - Wall Constuction (upper part), Rebar Fixiﬁg
BA1.1020-8 BA1 South Abut - Wall Constuction (lupper part), Concreting 1d 1d 25-Nov-15 25-Nov-15 0% Behind Programme Soiuth Abiut % Nall Cor%\stuctioim (Iupper pairt) Concretlng
BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 26-Nov-15 26-Nov-15 0% Behind Programme Siouth A:but - Wall C(:)nstuct:ion (upjper pajrt) Formwork Removal
BA1.1020-10 BA1 South Abut - Wall Constuction (upper part), Scaffold Removal 5d 5d 27-Nov-15 02-Dec-15 0% Behind Programme BA1 South AbUt Wall Cohstucti(:bn (upper par:t), Smﬁold Remc
BA1.1020-30 BA1 South Abut - Plinths, Bearing installation 5d 5d 03-Dec-15 08-Dec-15 0% | 08-Sep-15  12-Aug-15 Behind Programme ":: BA1 South Abut Fllnths, Bjearing%installaj:tion : :
Retaining Wall A(Bay 1 to Bay 4) 0000008005000 777777 I
Bay A1 T 0 o 0000
BA1.1023-28 Retaining WallA- A1 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 07-Dec-15* 10-Dec-15 0% Behind Programme ! ! ! ! ""E iRetainjing WejaIIA— A1 - Rejmaininjg [ asej slab, j(rebarjs, fo
BA1.1022-151  Retaining Wall A~ A1- Wal, Formworks/scaffolding + Steel Bar Fixing 10d 10d  11-Dec-15 22-Dec-15 0% Behind Programme .1 i 1 ||I "==== Retaining WallA- A1} Wall Formworks/scaff
BA1.1023-182 Retaining WallA- A1- Wall, Cona eting 1d 1d 23-Dec-15 23-Dec-15 0% Behind Programme F%etaiwi%rg Wa!:IA- A1:- all,i Concrjeting
BA1.1023-183  Retaining Wall A- A1 - Wall, Removal of for mwor ks/scaffolding 2d 2d  24-Dec-15 28-Dec-15 0% Behind Programme G 77 etaining Wall A- A1 £ Wall, Removal o
BA1.1023-193 Retaining WallA- A1 - Wall Parapet, (rebarsformworks, concrete) 4d 4d 29-Dec-15 02-Jan-16 0% Behind Programme : : : ; : :‘ Retaiining Wa IA—% Al - Wall Pairape
M
BA1.1022-55 Retaining Wall A- A2- Remaining Base slab, (rebars, formworks, concreting) 4d 4d 11-Dec-15 15-Dec-15 0% Behind Programme ! ! ! ! alIiA- A2— Rem’%nn ng Base slab (rebar<
BA1.1022-152 Retaining WallA- A2- Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 16-Dec-15 29-Dec-15 0% Behind Programme : : : : Retaininé WaIIEA- A2* Wall, Formwork
BA1.1022-116 Retaining WallA- A2- Wall, Cona eting 1d 1d 30-Dec-15 30-Dec-15 0% Behind Programme ‘ ; ‘ ‘ Retalnlng WalIA— AZ— Wall,‘ Oonq‘etm
BA1.1022-162 Retaining Wall A- A2 - Wall, Removal of for mw or ks/scaffolding 2d 2d 31-Dec-15 02-Jan-16 0% Behind Programme ' ' ' ' 1 ' ' E:talnlng Wa IA—% A2 - Wall, Re mo
BA1.1022-172 Retaining Wall B - A2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 04-Jan-16 07-Jan-16 0% Behind Programme | 7 / / / | | ’ 1Reta|r(‘|ng W?j;xll B- A2 - Wjall P:
Bay A3 0 MW 0 00
BA1.1022-52 Retaining WallA- A3 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 16-Dec-15 19-Dec-15 0% Behind Programme y / ! ! > ? Retajining V:VaIIAJ A3 - I:Qenainjing Baise slakj), (re
BA1.1022-62 Retaining Wall A- A3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  21-Dec-15 04-Jan-16 0% Behind Programme ‘ / ‘ ‘ 1 =._I Retalnlng j Wall A- A3 - Wall, Forr
BA1.1022-72 Retaining Wall A- A3 - Wall, Conareting 1d 1d 05-Jan-16 05-Jan-16 0% Behind Programme ! ' ! ! Retalnlng alIiA- A3§- WaII‘3 Col
BA1.1022-82 Retaining WallA- A3 - Wall, Removal of for mw or ks/scaffolding 2d 2d 06-Jan-16 07-Jan-16 0% Behind Programme ; g ! / ! ! / ! ERetalr‘(‘lng W?j;xll A- A3 - Wej)ll, R
BA1.1022-92 Retaining Wall A- A3 - Wall Parapet, (rebarsformworks, concrete) 4d 4 08-Jan-16 12-Jan-16 0% Behind Programme o b || == Retgining WallA- A3L- Wi
BA1.1024-1 Retaining Wall A- A4 - Excavation, blinding layer 14d 14d  05-Jan-16 20-Jan-16 0% Behind Programme : , ! ; ‘ ! ; ! SE==———= Retaining WallA-
Retaining Wall B(Bay 1 to Bay 4) w w w w w r r r r 1 1 1
Bay B \E i e
BA1.1020-611  Retaining Wall B - B1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 4|  14-Oct-15A | 24-Oct-15 70% Behind Programme === Retaining Wall B - B1 - Wall, Fornfo orks/scaffoldmg ¥ Steel BariFixing | | | |
BA1.1020-612 Retaining Wall B - B1 - Wall, Concreting 1d 1d 26-Oct-15 26-Oct-15 0% Behind Programme : Retainingj Wall B - B1 %—Wall, §Cu ) rpung ‘ ‘ : : : :
BA1.1020-613 Retaining Wall B - B1 - Wall, Removal of Formworks/scaffolding 2d 2d 27-Oct-15 28-Oct-15 0% Behind Programme "8 Retaining Wall B - B1 - Wall, Refmioval of FormWorks/scaﬁoIding ‘ ‘ ‘ ‘
BA1.1020-623 Retaining Wall B - B1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 29-Oct-15 02-Nov-15 0% Behind Programme ‘ ‘ : ] F’arapet, (rebers,formwork;s, con%:rete) ‘ ‘
Bay 82 M7 |
BA1.1020-551  Retaining Wall B - B3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d|  07-Dec-15 17-Dec-15 0% Behind Programme .11 | |[T==== Retaining Wall B - B3 - Wall,[Formworks/scaffoldir
BA1.1020-552 Retaining Wall B - B3 - Wall, Concreting 1d 1d 18-Dec-15 18-Dec-15 0% Behind Programme E‘;Retaijning V\/;all B- 383 - VVj/aIl quncretirjrg
BA1.1020-553 Retaining Wall B - B3 - Wall, Removal of formworks/scaffolding 2d 2d 19-Dec-15 21-Dec-15 0% Behind Programme ‘ ‘ ‘ : ; ‘ = Retaining Wall B - B3 + Wall, Removal of form
Bay 54 T % e
BA1.1020-581 Retaining Wall B - B4 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 18-Dec-15 31-Dec-15 0% Behind Programme 7 iRetair‘(jing W:j:xll B - é4 - W:aII FOerW(
BA1.1020-582  Retaining Wall B - B4 - Wall, Concreting 1d 1d 02-Jan-16 02-Jan-16 0% Behind Programme o 77 LRetaﬁining Wall B B4 - WaII Concr
BA1.1020-583 Retaining Wall B - B4 - Wall, Removal of formworks/scaffolding 2d 2d 04-Jan-16 05-Jan-16 0% Behind Programme y ! ! / ! y / ! Rjetaininjg all: B B4 WaII Re
Bay B5 | | | | | | | ! | | ] | | | | |
BA1.1020-62 Retaining Wall B - B5 - Excavation 15d 15d 06-Jan-16 22-Jan-16 0% Behind Programme ' ' ) ' ' ! ' ' ‘l—.—.——- Retaiining Nall E
Retaining Wall C(Bay 1 to Bay 4) | | : | | ¢ | ; 1 | | |
Bay C1 r r r r r ; r ; r r r r
BA1.1022-102 Retaining Wall C - C1 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d 07-Dec-15 10-Dec-15 0% Behind Programme ! ! y ! C1 - R(jemainijng Basje slab,i (rebajrs, fc
BA1.1022-43 Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  11-Dec-15 22-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ mg WalliC - C1 - \Vall, Formworks/sca
BA1.1022-44 Retaining Wall C - C1 - Wall, Concreting 1d 1d 23-Dec-15 23-Dec-15 0% Behind Programme ! ! ' ! 1|mg Waljl C- 01 E Wajll, Conicreting:
BA1.1022-45 Retaining Wall C - C1 - Wall, Removal of formworks/scaffolding 2d 2d 24-Dec-15 28-Dec-15 0% Behind Programme ! y / ! e‘jtainingj Wall C -|IC1 - Wall,i Remoj'val ¢
BA1.1022-65 Retaining Wall C - C1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 29-Dec-15 02-Jan-16 0% Behind Programme | | | | :' Reta:ining Wal (e} r C1- Wall Pérap
IE T e
BA1.1022-75 Retaining Wall C - C2 - Remaining Base slab, (rebars, formworks, concreting) 4d 4d.  11-Dec-15 15-Dec-15 0% Behind Programme ! ! : | . == Retaining WallC - C2 - Rer‘:nahing‘ Base siab, (reba
BA1.1022-23 Retaining Wall C - C2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  16-Dec-15 29-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ : : : : Rietainin:g WalIiC C2 WaII Formwor
BA1.1022-24 Retaining Wall C - C2 - Wall, Concreting 1d 1d|  30-Dec-15 30-Dec-15 0% Behind Programme ! ! ! ! ! ] Fjeetainirjlg Waljl d- C2 Wall Concretl
BA1.1022-25 Retaining Wall C - C2 - Wall, Removal of formworks/scaffolding 2d 2d  31-Dec-15 02-Jan-16 0% Behind Programme 0000000 E:tafining Wall C + C2 - Wall, Remc
BA1.1022-85 Retaining Wall C - C2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d  04-Jan-16 07-Jan-16 0% Behind Programme : : : : : ‘ : : iRetainjing Wajall C- ¢:2 - Maﬂ P
Bay C3 v A A4 77
BA1.1022-30 Retaining Wall C - C3 - Excavation, blinding layer 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme ‘ : ‘ : : :l————:l Rietaininlg aII%C - CG:) - Exciavati
BA1.1022-31 Retaining Wall C - C3 - Base slab, Formwork + Steel Bar Fixing 14d 14d 06-Jan-16 21-Jan-16 0% Behind Programme "——' iRetainiing W:j;\ll (e}
Bay C4 Vi 7 v s 77777777 I
BA1.1022-1 Retaining Wall C - C4 - Backfiling works to formation 15d 15d 06-Jan-16 22-Jan-16 0% Behind Programme ‘——' Retairjﬂng Mall C
Retaining Wall D(Bay 1 to Bay 4) : : : : : : : ‘ : : : : : : : :
Bay D1 o oo 00000 -
BA1.1021-123 Retaining Wall D - D1 - Wall, Removal of formworks/scaffolding 2d 2d 20-Oct-15 22-Oct-15 0% Behind Programme 1 iRetaining W%II D- D1 - W%all, Rerj‘no aII of forrr%worksj/scaffojlding | ‘ ‘ ‘ ‘




FILE: 3M42 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M42)

Sheet 12 of 12 TASK filters: 3M42, HZMB No Level Effort.
(November 2015 to January 2015)
Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/13 | Remarks(based on ANE) 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ober November December January |February
78 | 25 | 01 [ 08 | 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 | 10 [ 17 | 24 [ 31 [07
BA1.1021-133 Retaining Wall D - D1 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 23-Oct-15 27-Oct-15 0% Behind Programme ! :;=| Retainiqg Walli D- D*:l - Wal! P4r aget, (rqoars,fc?rmworks, gncrete? ‘
Bay D2 7/ A /7 77777/ B
BA1.1021-153 Retaining Wall D - D2 - Wall, Removal of formworks/scaffolding 2d 2d 20-Oct-15 22-Oct-15 0% Behind Programme E:taining Wéll D - b2 - Nall, Re%no gl é)f form:works;/scaffo‘lding ‘ ‘ ‘
BA1.1021-163 Retaining Wall D - D2 - Wall Parapet, (rebars,formworks, concrete) 4d 4d 23-Oct-15 27-Oct-15 0% Behind Programme : Retaininig Walli D- D2 - Waljl P4r apj)et, (re?oars,f(%rmwojrks, ,ojncretej)
Bay D3 | A e e i
BA1.1021-16 Retaining Wall D - D3 - Excavation 15d 15d 16-Dec-15 05-Jan-16 0% Behind Programme | | | | | § “— Rjetaininjg aIIiD - D3 - Exc%avati
BA1.1020-21 Retaining Wall D - D3 -Base slab, Formwork + Steel Bar Fixing 14d 14d  06-Jan-16 21-Jan-16 0% Behind Programme ‘ 000000 f‘:ﬂ Retaining Wall D
Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/Future M009) / g ! / . | 1 1 | 1
A4350 Implement Stage 3 TTA (TBC, including exact alignment ) od od 05-Dec-15* 0% 05-Dec-15 | 14-Nov-15 : | ‘ L= Stage 3 TTA(TBC, incudig exait aligriment )
BA1 - Cantilever Slab Area | ! | ! ! | | ! | ! ! | ! ! !
A3620 Bridge A1 Deck - cantilever section + parapet, 1st half 12d 12d 07-Dec-15 19-Dec-15 0% / y ! y ‘—:l Bridjge A1 E?)eck - %caﬁtilejve se(j;tion + %parapset, 1¢
A3570 Bridge A1 Deck - cantilever section + parapet, 2nd half 12d 12d 21-Dec-15 06-Jan-16 0% ‘ 0 |l 1 [r===—==_3 Bridge A1 Deck - cantikver sec
A4360 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d 07-Jan-16 20-Jan-16 0% ! ) / / _'_I:":’ E%ridge A1 De(%k -
Construct M006 (except entrance to ex. Tung Fai Rd) ‘ ‘ 3 ‘ ‘ 3 3 | | 3 | 3 ‘ ‘ ‘
A4430 Start works od 0d  21-Dec-15* 0% 1 ; 1 1 2 Stairt wi rks
Ad411 MO006: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), 1st half 12d 12d 21-Dec-15 06-Jan-16 0% i ! / ! MOOG: iDrainajge wojrks +U§nde|
A4610 M006: Drainage works +Underground utilties (watermain, TCSS, telecoms etc.), 2nd half 12d 12d  07-Jan-16 20-Jan-16 0% ‘ oo oy r | === M006: Draindge v
A4620 MO06: Road formation, subbase, road base and precast kerbs, road lighting poles 12d 12d 14-Jan-16 27-Jan-16 0% ‘ ‘ ‘ ‘ ‘ ‘ : l\j/IOOG: iRoa
Stage 2 ELS - Permanent Soldier Pile Wall along AEL § § i
Initial Works 1 ; | 1 1
A3950 Joint condition survey /Establish principal setting out stations, 1st half 12d 12d 08-Dec-15 21-Dec-15 0% ! ! ! ! J": Joijnt con(%,iition sjurvey/jEstainjsh prinjcipal sjettinw
A3939 Erect safety fence along AEL side, 1st half 12d 12d  08-Dec-15 21-Dec-15 0% : .11 |"====3 Eréct safétyfence alorig AELside, st haf
A3940 Erect safety fence along AEL side, 2nd half' 12d 12d 22-Dec-15 07-Jan-16 0% ‘ ‘ : ‘ ' : %Erect éafaty f:ence allong AiEL S|
A3951 Joint condition survey /Establish principal setting out stations, 2nd half 12d 12d 22-Dec-15 07-Jan-16 0% : | : | : I =] iJoint cbn :iitiojh survnjey/Estjains
A3952 Install ADMS, 1gt half 12d 12d|  08-Jan-16 21-Jan-16 0% : ‘ : ‘ : ‘ : | e nstall ADMS] 18t
Utilities Permanent Diversion at BA1/Depressed Rd Area
A3880 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d 08-Jan-16 25-Jan-16 0% : : : : : : : : Peirmaneint u
A3900 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 08-Jan-16 25-Jan-16 0% ! / / / y / ! ! Pejrmanevjnt uf
A3840 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d  08-Jan-16 25-Jan-16 0% ! ; ! ‘ ‘ : ! ‘ Permanent uf
A3850 Permanent utility diversion - TCSS cable (by others), 1st Stage 15d 15d 08-Jan-16 25-Jan-16 0% ‘ ; ‘ ‘ ‘ ; ‘ ‘ Peirmaneint ul
A3870 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d 08-Jan-16 25-Jan-16 0% | ! ! ! ! ! | ! Pe%rmanejnt uf
Construction - Permanent Soldier Pile Wall } } ‘ ‘ ‘ ‘
A4050 Permanent soldier pile wall (AEL side)- site investigation 12d 12d 19-Jan-16* 01-Feb-16 0% : : : : : : : : : ‘::: Pevjrma
Construct M008, Ch 0+100 to Ch 0+787, L=687m (except Depressed Rd. Area) ! 7777777777
A4370 MO08: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Sta 15d 15d 07-Dec-15 23-Dec-15 0% ‘ : ‘ : ' : ‘;Ist Halif: Drair§1ag e wiorks +3Underlgrou
A4371 MO008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) Stac 15d 15d 24-Dec-15 13-Jan-16 0% ‘ ‘ ‘ MO 8: 1jst Haljf: Drairj1age
A43T72 MO0 1st Half: Drainage works +Underground utilties (watermain, TCSS, telecoms etc.) Stag |~ 15d 15 14-Jan-16 30-Jan-16 0% 0000000000000 00000 emp—" 308 14
Construct M007 Ch. 0+100 to Ch. 0+483), L=383m
A4590 Start after surcharge removed at reclamation portion (but start early at landside portion) 0d 0d 14-Jan-16* 0% ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ,J $t1rt after su%chargé rer
A4540 MO007: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 72d 72d 14-Jan-16 14-Apr-16 0% ' ' ' ' 7




