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3-Months Rolling Programme (ER Part 5 & SCC 27(9))
(October 2015 to December 2015)

Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

TASK filters: 3M41, HZMB No Level Effort.

Activity ID [Activity Name Dur. | Remaining| Start Finish Acivity % | Planned | DWP/RevA/13 | Remarks(based on 2015 [ 2076
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember | October November December | January
13 20 | 27 [ 04 | 11 ] 18 [ 25 01 1 08 [ 16 [ 22 | 29 [ 06 [ 13 20 | 27 [ 03 ]
0 PROGR/ 011/03 (October 2015 to December 2015)(Reva 00000 00500007, O
WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT) : : r : : : r ; r r r r r r
Reclamation Works GO i T
Outstanding Reclamation Works - SWCH 0+000 to SWCH 0+450 } ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ;
Seawall Construction : : : : : : : : : : : : : :
SWCH 0+000 to SWCH 0+080 - 80m | | | | | : : : : : | |
SW1550 South Area - Seawal, Trimming & Laying Geotextile along seawall line (after KL\ 10d 10d 31-Oct-15* 11-Nov-15 0% Behind Programme : : : : jall, Trlmmlng & Laying Geotextile atong se.:ét
SW1560 South Area - Seawal, Rockfill Core 6d 6d 12-Nov-15 18-Nov-15 0% Behind Programme ) / / ) - Seawal Rockfll CGore
SW1570 South Area - Seawal, Underlayer Rock 4d 4d 19-Nov-15 23-Nov-15 0% Behind Programme | | | i Areat - Seavt/al, Uni ierlayer; Roc!
SW1580 South Area - Seawal, Rock armour (1st layer) 4d 4d 24-Nov-15 27-Nov-15 0% Behind Programme ' ' ' ' outh Area < $eawal Rock émour t1st Iayé
SWCH 0+080 to SWCH 0+150 - 70m | | g | / |
SW1590 South Area - Seawal, Trimming & Laying Geotextile along seawall line 10d 10d 28-Nov-15 09-Dec-15 0% Behind Programme ! ! i ! i i H— S:outh Arga - Sejawal, T;rimming:;
SW1640 South Area - Seawal, Rockfill Core 6d 6d 10-Dec-15 16-Dec-15 0% Behind Programme ! ! ! ! / / ‘ jouth Arjea - E»e:awal, F\:‘(
SW1650 South Area - Seawal, Underlayer Rock 4d 4d 17-Dec-15 21-Dec-15 0% Behind Programme | | i | | f g i - SOlilth Areaj - Seavtjr
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower) : : : : : : : 1 : : :
Surcharge ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘
RSC1088 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (1st month /3 month 30d 0d 18-Aug-15 A 16-Sep-15A 100% Behind Programme =] . . .
RSC1188-1 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (1st month /7.5 mont 30d 26d 17-Sep-15A 15-Oct-15 13% Behind Programme k : = jSouth airea [so CNACﬁ - Surctﬂarge I,joad [Sl;lb zone% 4B], (1:st month /7.5 jmont s:)
RSC1089 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (2nd month /3 mont 30d 26d 17-Sep-15A 15-Oct-15 13% Behind Programme k : — South airea [so CNACj - Surcharge Lbad [Sdb zonei 3-2], (?nd mopth / 3 I%nonths)f
RSC1188-2 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (2nd month /7.5 mor 30d 30d 16-Oct-15 14-Nov-15 0% Behind Programme : : = ‘ ‘ =] South area [so CNAC] - Suircharge Load [:Sub-zor§1e 4B], 1
RSC1094 South area [so. CNAC] - Surcharge Load [Sub-zone 3-2], (3rd month /3 montt 30d 30d 16-Oct-15 14-Nov-15 0% Behind Programme ! ! = ‘ _t Souttt area [sp CNA?\C] - Suircharge Load [jSub-zot%]e 3-2],3
RSC1188-3 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (3rd month /7.5 mon 30d 30d 15-Nov-15 14-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ ‘ ; ; = Soluth area [so. 3$AC] - S
RSC1096-1 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to ! 16d 16d 16-Nov-15 03-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ éouth J;a [so CNAC%I -R miove suric
RSC1096-2 South area [so. CNAC] - Remove surcharge [Sub-zone 3-2], (+ compaction to ! 16d 16d 04-Dec-15 22-Dec-15 0% Behind Programme ‘ ‘ : ‘——|—' S(%uth lrea [so. CI
RSC1188-4 South area [so. CNAC] - Surcharge Load [Sub-zone 4B], (4th month /7.5 mon 30d 30d 15-Dec-15 13-Jan-16 0% Behind Programme 7
Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960 | | | | | | | | | | | | |
Boreholes : : : : : : : : : ‘ : : : :
RSC2000-03 South Area - Stone Column Verification Works - Boreholes 10/10 nos.(6 nos re 10d 7d  25-Aug-15A 29-Sep-15 30% — ‘_—j_"'&:puth Areja - Stojne Co[L,jtmn Ve"ificationi Worksj - Boretjtoles 1(3)/1 0 nos;.(ﬁ nosi remainjng und;er re iejw)
CPT ' : ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ : :
RSC2000-05 South Area - Stone Column Verification Works - CPT 4/4 nos.(3 nos. remaining 8d 6d  05-Sep-15A 26-Sep-15 25% — ‘:'T--S-c uth Area - Stone Colunn Verification Works CPT 4J4 nos. (3 nas. rerina 'ningiunder feview) ‘ ‘
Area 1: Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m) § | | | | | | | | ‘ § § ! !
Band Drains } ‘ ‘ ‘ ‘ ‘ ; }
A1101 South Area Remedial Works - Band drains installation, 18,000 nos./27,046 nos. 10d 2d 04-Sep-15A 22-Sep-15 97% fr— E quuth Are‘ja Remej)dial W(jprks - Bjand drgins |nsta||at|on 18 OOO nos /27 046 nos : :
A1131 South Area Remedial Works - Band drains installation, 22,500 nos./27,046 nos. | 15d 15d  23-Sep-15 12-Oct-15 0% : : dial Works - Band drams installafion, 22, 500 10s./27,046 Nnos.
A1090 South Area Remedial Works - Band drains installation, 27,046 nos./27,046 nos. 16d 16d 13-Oct-15 31-Oct-15 0%  31-Oct-15 02-Nov-15 South Area Remedlal Works - Banqt dralns; installation, 273046 roics./27,04:i
Pipe Piles/Sheet Piles
A1290 South Area Remedial Works - Pipe piles installation, 78/103 nos. 8d 0d 05-Sep-15A | 18-Sep-15A 100% =
A1680 South Area Remedial Works - Sheet piling (FSPIII), 750/891 nos.. 8d 0d  07-Sep-15A 17-Sep-15A 100% —] ‘ ‘ : ‘ ‘ :
A1690 South Area Remedial Works - Sheet piling (FSPIII), 891/891 nos.. 8d 16d  17-Sep-15A 10-Oct-15 15% - ‘::' South Area Remedlal Works Sheet piling | (FSPIII) 891/8:91 nos.}. ‘ ‘
A1300 South Area Remedial Works - Pipe piles installation, 103/103 nos. 8d 8d 18-Sep-15A 30-Sep-15 8% 30-Sep-15 | 30-Sep-15 R q South Area Remedlal Works - Pipe plles lnstallatlon 103/103 nos. ' '
Surcharge : : : : : | / : ! : ! ! !
A1110 South Area Remedial Works - Instrumentation + Re-surcharge works to +9.0mf 15d 15d 01-Oct-15 15-Oct-15 0% ‘—v—v—l_l South Airea Remedial Works lnstrumentatlon * Re-isurcharige works to +9:.OmPD§ !
A1141 South Area Remedial Works - Surcharge Loading (1st month / 6 months) 30d 30d 16-Oct-15 14-Nov-15 0% ) 1 } South Area Renediajl Workjs - Surcharge L?oading 3(1st mqu
A1161 South Area Remedial Works - Surcharge Loading (2nd month / 6 months) 30d 30d  15-Nov-15 14-Dec-15 0% , ; ; ; : " : : [_. Sotrth Area Remedial Wo!
A1171 South Area Remedial Works - Surcharge Loading (3rd month / 6 months) 30d 30d 15-Dec-15 13-Jan-16 0% ! ! ! ! ! ! ! ! ! ;; " " "
SHT Mined Tunnel Works at Scenic Hill 0 7 : 0 v o L
Mined Tunnel through Scenic Hill [480m Approx.] } w w w w w w w w w w } w w
To Zhuhai-Macao [4-Lane] Carriageway - T001 " ’ ! p ! ! ! ! ! g ! !
T001 Lining ! | ! ! ! ! ! ! ! ! ! !
SHT4740 SHT TO001 lining [190m/483m] - Waterproofing, rebar fixing, formworks, concret 6d 0d| 26-Aug-15A 15-Sep-15A 100% Behind Programme | | i | | | | | | | i | |
SHT4750 SHT T001 lining [200m/483m)] - Waterproofing, rebar fixing, formworks, concret 6d 0d 02-Sep-15A 18-Sep-15A 100% Behind Programme p— ’ ¥ f f ! !
SHT4760 SHT T001 lining [210m/483m)] - Waterproofing, rebar fixing, formworks, concret 6d 8d  08-Sep-15A 27-Sep-15 0% Behind Programme f . SHT TOO1 [inlng [210m/483m] - aterprofoﬁng, rébar fixittg, forrtlworks,iooncre:ting | |
SHT4770 SHT T001 lining [220m/483m)] - Waterproofing, rebar fixing, formworks, concret 6d 10d 14-Sep-15A 29-Sep-15 0% Behind Programme T SHT TOO‘) lining [220m/483m] - Waterpjrooﬁng,% rebar f:ixing, fojrmworkjs, concjreting : :
SHT4780 SHT T001 lining [230m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 12d|  19-Sep-15A 01-Oct-15 0% Behind Programme SHT T001 lining [230m/480m] - Waterproofirig, rebar fixing, formwarks, concreting 3 ‘ ‘
SHT4790 SHT TO001 lining [240m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 30-Sep-15 05-Oct-15 0% Behind Programme ' SH‘;I’ T001 ilining [2:40m/4 0m] - Waterproofing, riebar fiking, forimworks%, concreting : :
SHT4800 SHT T001 lining [250m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 06-Oct-15 11-Oct-15 0% Behind Programme ‘ SH'I'3 T0O1 ltning [2 0m/486m] - V\)aterproiofing rébar fixijng, forn%tworks, concrejting !
SHT4810 SHT T001 lining [260m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 12-Oct-15 17-Oct-15 0% Behind Programme . SHT TOO1 lining [260m/480m] Waterprooflng, retiaar fixinb, formyvorks, (i:oncretiing
SHT4820 SHT T001 lining [270m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 17-Oct-15 22-Oct-15 0% Behind Programme SHT TQO1 I|n|ng [270m/480m] Waterproofr(:g, rebar fixing, formwojrks, cor%tcretingi
SHT4830 SHT T001 lining [280m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 23-Oct-15 28-Oct-15 0% Behind Programme : : HT T001 Ilnlng [280m/480m] aterprooflng rebar|fixing, f:brmwor;ks, wnt:
SHT4840 SHT TO001 lining [290m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 28-Oct-15 02-Nov-15 0% Behind Programme : : ‘ : SHT TOO1 ;hnlng [290m/480 m] - Waterproof ing, febar ﬁ)%ing, f)rimworks%,
SHT4850 SHT T001 lining [300m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 03-Nov-15 08-Nov-15 0% | 08-Nov-15 16-Nov-15 Behind Programme : SHT‘ TOO1 Iijnlng [3Q0m/48§)m] - Waterprooﬁng, r%&bar fxittg fornir
SHT4860 SHT T001 lining [310m/480m] - Waterproofing, rebar fixing, formworks, concret | 6d 6d|  09-Nov-15 14-Nov-15 0% Behind Programme ‘ ‘ ‘ ‘ ] ling [310m/480im] - Waterpro&ﬁng, ebar ﬁxmg
SHT4870 SHT T001 lining [320m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 14-Nov-15 19-Nov-15 0% Behind Programme : : : : Iinintjg [320n%|/480m] - Waterproofng, rebar
SHT4880 SHT T001 lining [330m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 20-Nov-15 25-Nov-15 0% 25-Nov-15 | 25-Nov-15 Behind Programme ‘ ‘ ‘ ‘ : TOQ1 Iininq [330mM480m] - T Wat=rproof|ng
SHT4890 SHT T001 lining [340m/480m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 26-Nov-15 01-Dec-15 0% Behind Programme ' ! ' ' ' ' SHT TOOt: lining [340m/43180m - Waterpl
SHT4900 SHT T001 lining [350m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 02-Dec-15 07-Dec-15 0% Behind Programme 7 f f f i | I: : SH%T TO001{lining [i%SOm 4§Om] - W
SHT4910 SHT T001 lining [360m/480m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 08-Dec-15 13-Dec-15 0% Behind Programme ! ! ! ! ! ! ! ! ‘ TOO1 Ii:ning 3$Om/48¢
SHT4920 SHT T001 [lining [370m/480m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme y ) ! # ! ! ! ! SHT §T001 [Iijning [371(
SHT4930 SHT T001 lining [380m/480m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 20-Dec-15 25-Dec-15 0% Behind Programme . / ¢ / / y / ; ; | = SHT| 1‘;001 Iinitt
T001 Kicker Wall o 7 , v 70000 A R
SHT4000-12 SHT T001 kicker wall [270m/483m], Drained (150mm thk slab)- Waterproofing 12d od 15-Aug-15A 10-Sep-15A 100% Behind Programme - / / : ) / / f y y ! ! ! !
SHT4000-13 SHT T001 kicker wall [300m/483m], Drained (150mm thk slab)- Waterproofing 12d 0d  25-Aug-15A 18-Sep-15A 100% Behind Programme —] i | | | |
SHT4000-14 SHT T001 kicker wall [330m/483m], Drained (150mm thk slab)- Waterproofing 12d 12d 15-Sep-15A 01-Oct-15 30% Behind Programme k 4 SHT T0O01 kicker wall§[330m/483m] :Drainecll (150m3m thk sllab)— Wj;iterprot)fing rgbar fixirtg forrrltworks,ix
SHT4000-15 SHT T001 kicker wall [360m/480m], Drained (150mm thk slab)- Waterproofing 12d 12d 02-Oct-15 13-Oct-15 0% Behind Programme I: SI%tT TOOt: kicker wall [360m/480m] Dralned (1‘=Omm:thk slab) Waterproofing re bar ﬁxingt,
SHT4000-16 SHT T001 kicker wall [390m/480m], Drained (150mm thk slab)- Waterproofing 12d 12d 14-Oct-15 25-Oct-15 0% Behind Programme ‘ ‘ ‘ ‘ TOO1 klcker waII [390m/480m] Dralned (150mm thk slab)‘ Wat =rprooﬁn§,
SHT4000-17 SHT T001 kicker wall [420m/480m], Drained (150mm thk slab)- Waterproofing, 12d 12d 26-Oct-15 06-Nov-15 0% Behind Programme ! ! ! SHT TOO1 klcker wall [420m/:480m],: Draineg (150rr11m th %Iab)— W(
SHT4000-18 SHT T001 kicker wall [450m/480m], Drained (150mm thk slab)- Waterproofing, 12d 12d 07-Nov-15 18-Nov-15 0% Behind Programme | | | | SHT TOO1 klckefr wall [450m/480m], Dtainei (t150mrrt:
SHT4000-19 SHT T001 kicker wall [480m/480m], Drained (150mm thk slab)- Waterproofing 12d 12d 19-Nov-15 30-Nov-15 0% Behind Programme : : : : SH‘;I’ T001§ kicker jwall [48?0m/480jm], Drajli
T001 OHVD ! ! ! ! ! ‘ / : : : ! ! !
SHT5110-01 SHT T001 OHVD - Shutter Fabrication (offsite), 1st part 20d 20d| 20-Sep-15A 09-Oct-15 0% Behind Programme [ : hutter Fabrlcatlon (offste) 1§ part : : ‘ ‘ ‘
SHT5110-02 SHT T001 OHVD - Shutter Fabrication (offsite), 2nd part 20d 20d 10-Oct-15 29-Oct-15 0% Behind Programme SHT TQ01 OHYD - Shtjtter Fab |cat|<1n (otfste) 2nd|part
SHT5110-03 SHT T001 OHVD - Shutter Fabrication (offste), 3rd part 20d 20d  30-Oct-15 18-Nov-15 0% Behind Programme 0 SHT T001/OHVD - Shutter Fabricatior (offske), 3rd ps
SHT5110-04 SHT T001 OHVD - Shutter Fabrication delivery on site 15d 15d 19-Nov-15 03-Dec-15 0% Behind Programme ‘ ‘ :SHT TQjO1 OHYVYD - Shjutter :a%bricatiojr
SHT5110-05 SHT T001 OHVD - Shutter assembly works 15d 15d  04-Dec-15 18-Dec-15 0% Behind Programme : ‘ : ‘ : , / ‘ ‘ ‘ SHT T.001 OHVD - Sh
SHT5110-1 SHT T001 - OHVD [20m/480m] - Formworks, rebar fixing, concreting 5d 5d 19-Dec-15 23-Dec-15 0% Behind Programme : ‘ ‘ ‘ ‘ ‘ : — éHT T0¢1 - OH;\
s:‘s: 7 N
SHT4000-1 SHT T001 Bay 1 base slab, RHS[33m/483m], Undrained (850mm thk slab) - W. 15d 15d 20-Sep-15 04-Oct-15 0% Behind Programme b RHS[33m/483m] Undralned ( 50mt11 thk sl:ab) - Waterprojofing, rtjabars, fo
SHT4000-2 SHT T001 Bay 1 base slab, RHS[33m/483m],Undrained (850mm thk slab)- Kick 10d 10d 05-Oct-15 14-Oct-15 0% Behind Programme base slab RHS[33m/483m U drairtjed (85C§)mm thi slab)- iKick r (Eincludinjg
SHT4000-3 SHT T001 Bay 1base slab, LHS[33m/483m], Undrained (850mm thk slab) - Wa 10d 10d 15-Oct-15 24-Oct-15 0% Behind Programme moo1 dey 1ba$e slab, t.HS[33tn 483rrt], Undr}ained ( 50mm§thk jao) - Wat:e
SHT4000-4 SHT T001 Bay1 base slab, LHS [33m/483m], Undrained (850mm thk slab)- Kicl 7d 7d 25-Oct-15 31-Oct-15 0% Behind Programme ' ' ' ! SHT ‘;I’OO1 Biay1 basie slab, LFS [33:m/483r3n], Undfained (1850n"mj thk slat:
To HKBCF [3-Lane] Carriageway - T002 | ‘ ‘ ‘ I I I / : / I I
T002 Lining ; | : : ; ; ; t ‘ ; ‘ ‘
SHT7300 SHT T002 lining [262m/485m] - Waterproofing, rebar fixing, formworks, concre 5d 0d  22-Aug-15A 16-Sep-15A 100% Behind Programme =] ! ! ! ! ! !
SHT7310 SHT T002 lining [272m/485m] - Waterproofing, rebar fixing, formworks, concre 5d 3d  27-Aug-15A 22-Sep-15 40% Behind Programme == SHT T002 lining {272m/485m] -\ Waterproofing, rebar fixing, formworks, concreting ‘ ‘
SHT7320 SHT T002 lining [282m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 8d  03-Sep-15A 27-Sep-15 0% Behind Programme i SHT; T002 :lining [2382m/48§5m] - aterprooﬁng, njebar ﬁx:ing, forrinworksi, wncréting ! !
SHT7330 SHT T002 lining [292m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 10d ~ 08-Sep-15A 29-Sep-15 0% Behind Programme I ) SI*:tT T002: Iiningi[292m/£:185m] - Water;%roofingj, rebar jfixing, forrnworks, con(%;reting ! !
SHT7340 SHT T002 lining [302m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 13d  15-Sep-15A 02-Oct-15 0% Behind Programme f SHT T002 Ilning [302m/485rn] - Waterproofing, rebfar fixiné, formvt/orks, ofoncretirng | | |
SHT7350 SHT T002 lining [312m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 01-Oct-15 06-Oct-15 0% Behind Programme E : SHT TOO? lining [312m/ 485m] —§Water;j)roofing§, rebar jﬁx ng, f(jprmworl:(s, congreting 1 1
SHT7360 SHT T002 lining [322m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d  07-Oct-15 12-Oct-15 0% Behind Programme SHT T002! lining [322m/485m] - Waterptoofing, rebar fixing, formworks, concteting| | !
SHT7370 SHT T002 lining [332m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 12-Oct-15 17-Oct-15 0% Behind Programme SHT TOOZ lining [33§2m/485:m] - Waiaterproofi ng, reibar ﬁxirtg, formworks, iconcretcng
SHT7380 SHT T002 lining [342m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 18-Oct-15 23-Oct-15 0% Behind Programme ! ! ‘ SHT T002 Iin%ng [342:m/485rtt] - Wate prooting, retj)ar fixing, formvjvorks concretlnw
SHT7390 SHT T002 lining [352m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 23-Oct-15 28-Oct-15 0% Behind Programme : HT T002 Ilnlng [352m/485m] Nateltproofin:g, rebar fixing, :form otks, oohq
SHT7400 SHT T002 lining [362m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 29-Oct-15 03-Nov-15 0% Behind Programme ‘ ‘ = SHT TOO? lining [362m/485m] -§Water;jprooﬁng rebar jﬁxing, formwork
SHT7410 SHT T002 lining [372m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d  03-Nov-15 08-Nov-15 0% Behind Programme / : : ; ; ’? SHT T002 lining [372m/485m] - Waterprdofing, rebar fixing, forr
===== \yorks Programme China State Construction Engineering (Hong Kong) Ltd - Prepared by MM
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Sheet 2 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember October November December | January
13 20[27[04[11[18[25[01 08 | 15 [ 22 | 29 [ 06 | 13 [ 20 | 27 [ 03 |
SHT7420 SHT T002 lining [382m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 09-Nov-15 14-Nov-15 0% Behind Programme ‘ ‘ ) SHT TOOZ Iini g [3&2m/485m] - W aterproefing, rqbar ﬁxir?g
SHT7430 SHT T002 lining [392m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 15-Nov-15 20-Nov-15 0% Behind Programme : : : : : ‘ SHT TO 2 Ilning [392m/485 nl - Wa:terprcofing, rel%:
SHT7440 SHT T002 lining [402m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 20-Nov-15 25-Nov-15 0% Behind Programme ‘ ‘ : : SH TOOZ Ilnlng [402m 485m]§— Wa eriproofinlg
SHT7450 SHT T002 lining [412m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 26-Nov-15 01-Dec-15 0% Behind Programme ‘ ‘ ‘ : SHT TOO2 lining [412m/)j485m -EWaterp:n
SHT7460 SHT T002 lining [422m/485m] - Waterproofing, rebar fixing, formworks, concret 6d 6d 02-Dec-15 07-Dec-15 0% 07-Dec-15 | 07-Dec-15 Behind Programme y ) ’ g g ' f I: SHT T002|lining [422m 485m] W
SHT7470 SHT T002 lining [432m/485m)] - Waterproofing, rebar fixing, formworks, concret 6d 6d 08-Dec-15 13-Dec-15 0% Behind Programme | | | | | | | | T002 Iijning 432m/485
SHT7480 SHT T002 lining [442m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 14-Dec-15 19-Dec-15 0% Behind Programme : : : : : : : : SHT ;T002 Irhlng [44‘
SHT7490 SHT T002 lining [452m/485m] - Waterproofing, rebar fixing, formworks, concre 6d 6d 20-Dec-15 25-Dec-15 0% Behind Programme ) / / ) y ! g ! ! ! = SHT| 'I‘;OOZ Iinhr
T002 Kicker Wall | | | i i ) | ) ) |
SHT6500-20 SHT T002 kicker wall [390m/485m] - Drained (150mm thk slab) - Waterproofin 9d 9d 02-Sep-15A 28-Sep-15 60% Behind Programme k | SH;T T0023 kickeriwall [3§0m/485m] - Driained (3150mm3thk slaﬁ) 3 Watierproof;ing, rebar fixiné, fornworks, cc
SHT6500-21 SHT T002 kicker wall [420m/485m] - Drained (150mm thk slab) - Waterproofin 9d 9d 29-Sep-15 07-Oct-15 0% Behind Programme E‘: SHT T002 klcker wall [420m/485m] Dralned‘ (150mm thk sljab) - Wjaterproofing, rjebar ﬁixi:ng forrrr
SHT6500-22 SHT T002 kicker wall [4560m/485m] - Drained (150mm thk slab) - Waterproofin 9d 9d 08-Oct-15 16-Oct-15 0% Behind Programme ! SHT T002 kicker waII [450m/485m]r- Dralned (15dmm thkj slab) - Waterﬁrooflr g. rebar ﬁ
SHT6500-23 SHT T002 kicker wall [485m/485m] - Drained (150mm thk slab) - Waterproofin 9d 9d 17-Oct-15 25-Oct-15 0% Behind Programme SHT T002 klcker waII [48$m/485m] - Dra;ined (1350mm thk slab) Waterprooflmw
T002 OHVD | | | | y / / | | |
SHT7510-01 SHT T002 OHVD - Shutter Fabrication (offsite), 1st part 20d 4d 01-Aug-15A 23-Sep-15 80% Behind Programme s E SiHT 1'002 OH\/D Shutter Fabrlcatlon (oﬁ3|te) 1st part
SHT7510-02 SHT T002 OHVD - Shutter Fabrication (offsite), 2nd part 20d 20d 24-Sep-15 13-Oct-15 0% Behind Programme ‘— : ‘ SHT TOO2 OHVD - Shutter Fabrlcatlon (oifsne) 2nd piart
SHT7510-03 SHT T002 OHVD - Shutter Fabrication (offsite), 3rd part 20d 20d  14-Oct-15 02-Nov-15 0% Behind Programme Y % - SHT T002! OHVD!- Shutter Fabrication (oifsite) 3rdpaft | |
SHT7510-04 SHT T002 OHVD - Shutter delivery on site 3d 3d  03-Nov-15 05-Nov-15 0% Behind Programme ‘ ‘ ‘ szT quz OH?\/D - Shu ter dellvery qn site ‘ ‘ ‘
SHT7510-05 SHT T002 OHVD - Shutter assembly works 10d 10d|  06-Nov-15 15-Nov-15 0% Behind Programme ‘ ‘ ‘ SHT T002 OHVD + Shutter assentbly works
SHT7510-1 SHT T002 OHVD [20m/485m] - Formworks, rebar fixing, concreting 5d 5d 16-Nov-15 20-Nov-15 0% Behind Programme : : : SHT T;O 2 QHVD [2;0m/485m] - Fo‘rmwcrkis, rebair
SHT7510-2 SHT T002 OHVD [40m/485m] - Formworks, rebar fixing, concreting 5d 5d 21-Nov-15 25-Nov-15 0% Behind Programme ! ! ! ‘ 1 TO(§)2 OH$/D [40r1/485m§] - Forn%lworks,il
SHT7510-3 SHT T002 OHVD [60m/485m] - Formworks, rebar fixing, concreting 5d 54 26-Nov-15 30-Nov-15 0% Behind Programme Y 0 : SHT T002! OHVD|[60m/485m] - Formwo
SHT7510-4 SHT T002 OHVD [80m/485m] - Formworks, rebar fixing, concreting 5d 5d 01-Dec-15 05-Dec-15 0% Behind Programme ‘ ‘ ‘ ; q SHT ;T002 DHVD [éOm/¢18Sm] - Fc
SHT7510-5 SHT T002 OHVD [100m/485m] - Formworks, rebar fixing, concreting 5d 5d 06-Dec-15 10-Dec-15 0% Behind Programme : : : : | | : ‘ ‘ 02 OI-%IVD [ 0?0m/485jr
SHT7510-6 SHT T002 OHVD [120m/485m] - Formworks, rebar fixing, concreting 5d 5d 11-Dec-15 15-Dec-15 0% Behind Programme ‘ : ‘ ; ‘ : : : T TOO:Z OH Vb [120r§n
SHT7510-7 SHT T002 OHVD [140m/485m] - Formworks, rebar fixing, concreting 5d 5d 16-Dec-15 20-Dec-15 0% Behind Programme ‘ ‘ = SHT% T002 §OHVD§[
T002 Base Slab : : : : : : : ‘ : : : :
SHT6510 SHT T002 Bay 3 base slab [60m/480m], 150mm thk, drained section - Waterpr 9d 9d 06-Dec-15 14-Dec-15 0% Behind Programme ! ! ! ! / / / / SH[ T002§Bay 3 t;ase sla:l:
SHT6520 SHT T002 Bay 4 base slab [90m/480m], 150mm thk, drained section - Waterprc 9d 9d 15-Dec-15 23-Dec-15 0% Behind Programme | | | | | | ! ! : :' S:HT T0¢2 Baijl
Cross Passages ‘ ‘ ‘ ‘ ‘ ! ! ! ‘ ‘ ‘
Civil & Structural and E&M Works ! ! ! ! ! ! ! ! ! ! !
Cross Passage At Mined Tunnel - 5 nos. ‘ ‘ ‘ ‘ ‘ ‘ ;
SHT9060-2 SHT CP1 Lining - Waterproofing, rebar fixing works 15d 25d 15-Aug-15 A 14-Oct-15 20% Behind Programme f ‘ — S;HT CPj'l Lining - Waterprooﬁnjg, rebajr ﬁxing\jlv or ks : :
SHT9060-11 SHT CP1 Lining - Lining shutter assembly 15d 15d|  18-Aug-15A 04-Oct-15 25% Behind Programme ' 3 SHT.GP1 Lining - Lining shutter assembly: ‘ ‘ ‘ ‘ ‘
SHT9060-3 SHT CP1 Lining - Formworks, concreting 7d 7d 15-Oct-15 21-Oct-15 0% Behind Programme : ‘ ‘ §HT CP1 Liningi— Form:works 1ooncret‘in'] : ‘ ‘
SHT9060-4 SHT CP1 Lining - Formworks removal 3d 3d 22-Oct-15 24-Oct-15 0% Behind Programme SHT CP1 leng Formworks removaal
SHT9060-5 SHT CP1 - Base slab 7d 7d 25-0ct-15 31-Oct-15 0% Behind Programme
SHT9060-6 SHT CP2 Lining - Waterproofing, rebar fixing works 15d 15d 08-Nov-15 22-Nov-15 0% Behind Programme P2 Li:ning - Watapr pofing, jrebar ﬁ)j(ing worjl
SHT9060-7 SHT CP2 Lining - Formworks, concreting 7d 7d 23-Nov-15 29-Nov-15 0% Behind Programme ‘ ‘ SHT; CP2 Li:ning - Formworks, con:cretingi
SHT9060-8 SHT CP2 Lining - Formworks removal 3d 3d 30-Nov-15 02-Dec-15 0% Behind Programme ' ' ' ' ! ! ' = S:HT CP:Q Lining|- Formiwork; riemovali
SHT9060-9 SHT CP2 - Base slab 7d 7d 03-Dec-15 09-Dec-15 0% Behind Programme | | | | | | | ’T SjHT CPR - Base slab)
SHT9060-10 | SHT CP3 Lining - Waterproofing, rebar fixing works 15d 15d  10-Dec-15 24-Dec-15 0% Behind Programme m v ; 7 | ES==—=== SHT CP3 Lining
Ventilation Building | | | | | g i J
RC Works ; | | | | | | 3 | | | | | |
RC Walls : : ! ! ! ! ! ! : ! ! !
Wall W4 - Grid Line G ; ; 1 ; 1 1 1
SHT8065 SHT Vent. Bldg. - Wall W4 Upper part(1000mm thk) - Grid G/1-4, (Formworks, | 10d 10d|  20-Sep-15 29-Sep-15 0% Behind Programme = SHT Ventr Bidg. - Wal w4 Upper part(1000mm thk) - and G/1—4 (Formworks, rebars, conérete)
SHT8066 SHT Vent. Bldg. - Wall W4 Upper part(1000mm thk) - Grid G/4-6, (Formworks, 8d 8d 20-Sep-15 27-Sep-15 0% Behind Programme e SHT Vent. Bldg WaII W4 Upper part(1000mm thk) Grld Gl4- 6 (Forrj'nworks; rebars, ooncrejate)
Wall W3 - Grid Line E | | | | |
SHT8220 SHT Vent. Bldg. - Wall W3 Upper part(1000mm thk) - Grid E/4-6, (Formworks, 8d 10d 17-Sep-15A 29-Sep-15 0% Behind Programme - | |_.._. SHT Venti. Bldg. ~ Wall W3 Upper part(iOOOmrﬁ thk) - iGrid E/til-S, (Foirmworl%s, rebars, con(i:rete)
SHT8200 SHT Vent. Bldg. - Wall W3 Upper part(1000mm thk) - Grid E/1-4, (Formworks, 6d 6d 27-Sep-15 02-Oct-15 0% Behind Programme N' ) SHT Vjent. Bldjg. - Waill W3 Upper pajrt(100()jmm thkj) - Gridj E/1-4, j(Formvr?lorks, rebars, cjoncretej)
Wall W5 - Grid Line 6 } | i | | | | | | | | | | }
SHT8073 SHT Vent. Bldg. - Wall W5 Lower part(500mm thk) - Grid 6, (Formworks, rebai 6d 0d  06-Sep-15A 10-Sep-15A 100% Behind Programme :
SHT8103 SHT Vent. Bldg. - Wall W5 Upper part(500mm thk) - Grid 6, (Formworks, rebai 6d 12d|  16-Sep-15A 01-Oct-15 0% Behind Programme : === SHT Vent. Bldg. - Wall W5 Upper part(500mm thk) < Grid 6; (Formiorks, febars, foncrete) | |
Wall W2 - Grid Line D Y ) : Y Y Y, ‘ o
SHT8380 SHT Vent. Bldg. - Wall W2 (+12.00 to +17.50)- Grid 1-4, (Formworks, rebars, ¢ 4d 0d  12-Sep-15A | 17-Sep-15A 100% Behind Programme -l__l : : : ; ‘ / ‘ ‘
SHT8050 SHT Vent. Bldg. - Wall W2 Lower part(500mm thk) - Grid D/1-4, (Formworks, r 6d 6d 25-Sep-15 30-Sep-15 0% Behind Programme > SHT Vent Bldg - Wall W2 Lower part(SOOmm thk) - Grld D/1-4 (Fofrmworli(s, rebars, con(i:rete) !
SHT8250 SHT Vent. Bldg. - Wall W2 Lower part(500mm thk) - Grid D/4-6, (Formworks, r 6d 6d 01-Oct-15 06-Oct-15 0% Behind Programme 77 SHT Vent Bldg. - Wall w2 Lower part($00mm Thk) Grlj D/4j¢6, (Forjmwork , rebarjs, concrjete)
SHT8260 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/1-4, (Formworks, 5d 5d 07-Oct-15 11-Oct-15 0% Behind Programme SHT Vent. Bldg - Wall W2, 'Upper part(1000mm thk) Grid D/1—34, (For nworksf, rebarsj, ooncre‘
SHT8270 SHT Vent. Bldg. - Wall W2 Upper part(1000mm thk) - Grid D/4-6, (Formworks, 5d 5d 12-Oct-15 16-Oct-15 0% Behind Programme ; SHT \/ent. Bldg. - Wa;l[ W2 U;pper part(1OOQmm thki) - Gridi D/4-6, (Formvélorks rebars, m
Wall W1 - Grd Lins A EEEEE R i T
SHT8082 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/4-6, (Formworks, r. | 6d 6d|  20-Sep-15 25-Sep-15 0% Behind Programme {ISHIT Vent. Bldg 4 éu W1 waer part(sooﬁnm thk) Grid A/4 6, (Formwarks, rebars, copcrete)’ ‘ ‘
SHT8052 SHT Vent. Bldg. - Wall W1 Lower part(500mm thk) - Grid A/1-4, (Formworks, r 7d 7d 20-Sep-15 26-Sep-15 0% Behind Programme SHT \/ent Bldg WaII W1 L.ower part(SOOmm thk) Grid A/1 -4, (Formwiorks, rebars, concretei) : :
SHT8092 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/1-4, (Formworks, 5d 5d 23-Sep-15 27-Sep-15 0% Behind Programme SH'ﬂ Vent. Bjdg - WaII w1 :Upper part(1000mm thk) Gnd AN 4 Forn;‘lworks,i rebars concrete) ‘ ‘
SHT8102 SHT Vent. Bldg. - Wall W1 Upper part(1000mm thk) - Grid A/4-6, (Formworks, 5d 5d 25-Sep-15 29-Sep-15 0% Behind Programme = SHT Venti. Blcg Wall W1 Upper part(1000mm thk) Grld A/4— (Foirmworkis, rebars, con(i;rete) ' '
T002 - Area between E-G/1-6 | i | | ) | | |
Ground Floor - 1st Floor ; ; ; ; ; ; 1 1 ; ; ; ; ;
SHT8051 SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab 4d 4d|  30-Sep-15 03-Oct-15 0% Behind Programme TT== SHT yent. Bljdg. 4 G/jF -1/F - Temp;j)rary wjprks forj 1IF slajb
SHT8111 SHT Vent. Bldg. - GIF - 1/F - First floor slab(E-G/1-2), (Formworks, rebars, con | 4d 4d  30-Sep-15 03-Oct-15 0% ["%= SHT Ven{ Bldg. - GIF - 1/F - First floor slab(E-G/1:2), (Fdrmworks, rebars, condrete) S
SHT8071 SHT Vent. Bldg. - G/F - 1/F - Inclined beams, (Formworks, rebars, concrete) 4d 4d 03-Oct-15 06-Oct-15 0% Behind Programme i SI-;IT enti. Bldg. - G/F - 1/F - Inojlined beams, (I%ormwojrks, reli)ars, cojncrete)
SHT8081 SHT Vent. Bldg. - G/F - 1/F - First floor slab(E-G/2-4), (Formworks, rebars, con 4d 4d 04-Oct-15 07-Oct-15 0% Behind Programme i \/enjt. Bldg.i- GIF - 1/F - Fijrst ﬂoorj slab(E-iG/2-4)i (:orm‘jlvorks, jrebars, ooncretje)
SHT8101 SHT Vent. Bldg. - GIF - 1/F - First floor slab(E-G/4-6), (Formworks, rebars, con | 6d 6d  10-Oct-15 15-Oct-15 0% Behind Programme W 5 SHT Vent. Bdg. - GIF - 1/F - First flodr slab(E-G/4-6), (Formworks| rebars, condréte) |
1st Floor - 2nd Floor
SHT8060 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2 (E-G/2-4)-9 nos., (Formworks, rel 4d 4d  08-Oct-15 11-Oct-15 0% Behind Programme ’=l[-< HT Vent. Bidg. - 1/F - 2/F - Columns F14F2 (E-G/2-4)-9 nos., (Formwprks, rebars, concrete)
SHT8290 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/1-4) 2d 2d 14-Oct-15 15-Oct-15 0% Behind Programme I_IEI SHT Vént. Bldg. - 1/F - 2/F - 'I:“empore;ry WOFI:(S for 2/;F slab (:E-G/1- 1 ‘ ‘
SHT8310 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/2-4) (Formworks, rebars, conc 4d 4d 15-Oct-15 18-Oct-15 0% Behind Programme ‘—_J SHT‘ Vent. Bldg. - 1/F 2/F‘ 2nd Floor slab E—G/§2—4) (F(j)rmwor s, rebajrs, ocncj;rete)
SHT8280 SHT Vent. Bidg. - 1/F - 2/F - Columns F1-F2 (E-G/4-6)-7 nos., (Formworks, rel | 4d 4d 16-0ct-15 19-Oct-15 0% Behind Programme ‘ SHT Vent. Bldg. - ‘l/F 2/F Coldmns F1 F2 (EG/4-6)17 nos., (FormWorks rébars,
SHT8300 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2/F slab (E-G/4-6) 2d 2d 20-Oct-15 21-Oct-15 0% Behind Programme : S:HT Vent. Bldg.i- 1/F - ?/F - Temporary worké for 2/FlL slab (B-G/4- 6) : :
SHT8320 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor slab(E-G/4-6) (Formworks, rebars, conc 4d 44 21-Oct-15 24-Oct-15 0% 19-Oct-15 | 20-Oct-15 Behind Programme ‘ 3 ‘ ; ¢ 2nd Floor slab(E- G/4r6) (Fofmworks, reUars conef
SHT8330 SHT Vent. Bldg. - 1/F - 2/F - Staircase ST-4 (1/F - 2/F) 18d 18d 24-Nov-15 11-Dec-15 0% : : : : : ; :' SHT ent. Bld;g. -1 F;— 2/F - ¢
2nd Floor - 3rd Floor : | !
SHT8062 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/2-4)-9 nos., (Formworks, rel | 4d 4d 19-Oct-15 22-Oct-15 0% Behind Programme W - | T==}-§HT Vent. Bidg - 2/F - 3/F - Golumns F2-F3/(E-G/2:4)-9 nds., (Fofmworks, rebar
SHT8112 SHT Vent. Bldg. - 2/F - 3/F - Columns F2-F3 (E-G/4-6)-7 nos., (Formworks, rel 3d 3d 25-Oct-15 27-Oct-15 0% Behind Programme 5 SHT Venti, Bldg. 4 2/F - 3§/F - Cojlumns F§2-F3 (F:-;-G/4—6 -7 nos.%, (Fo mjworks, r
SHT8340 SHT Vent. Bldg. - 2/F - 3/F - Walls F2-F3, (Formworks, rebars, concrete) 5d 54 28-Oct-15 01-Nov-15 0% Behind Programme : : SHT, Vent. Bidg. - 2/F - 3/F. - Walls F2-F3; (Formjvorks, febars, concrete
SHT8122 SHT Vent. Bldg. - 2/F - 3/F - Temporary works for 3/F slab 2d 2d 31-Oct-15 01-Nov-15 0% Behind Programme : 1 ‘ SHT% Vent. éldg. - 23/F - 3/F§ - Tempiorary vrilorks for 3/F slziab
SHT8132 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/2-4) (Formworks, rebars, conc 5d 5d 01-Nov-15 05-Nov-15 0% Behind Programme ’jSHT Ve*jnt. Bldgi. - 2IF - 3F - 3§rd Floojr slab(E-G/2-4)§ (For 'n\:ivorks rs
SHT8142 SHT Vent. Bldg. - 2/F - 3/F - 3rd Floor slab(E-G/4-6) (Formworks, rebars, conc | 5d 54 03-Nov-15 07-Nov-15 0% Behind Programme Y v ; F=1_SHT Vent Bldg- 2/E L 3/E 1 3rd Flbor slab{(E-G/4-6) (Formworks
SHT8332 SHT Vent. Bldg. - 2/F - 3/F - Staircase ST-4 (2/F - 3/F) 18d 18d 08-Dec-15 25-Dec-15 0% Behind Programme / ! / ’ — SHT| Vent Bldc
3rd Floor - 4th Floor ; ; ; : ; ; ; ; ; : ; ; ;
SHT8272 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/2-4)-10 nos., (Formworks, r¢ 4d 4d 06-Nov-15 09-Nov-15 0% Behind Programme ' ' ' ' SH;T Vent. iBIdg. ~ :B/: - 4/|:= - Coltijmns F3-F4 (Ei—G/2-4)-310 nosi,
SHT8282 SHT Vent. Bldg. - 3/F - 4/F - Columns F3-F4 (E-G/4-6)-5 nos., (Formworks, rel 3d 3d 08-Nov-15 10-Nov-15 0% Behind Programme | | | | SI*:iT Vent3 Bldg. - 3/F - 4§/F - Cojlumns A3-F4 (EjE-G/4 6?)-5 nos.%,
SHT8292 SHT Vent. Bldg. - 3/F - 4/F - Walls F2-F3, (Formworks, rebars, concrete) 4d 4d 09-Nov-15 12-Nov-15 0% Behind Programme " N r SHT Vent Bldg 3/F 4 4/F - Walls F3-F3, (Formworks, rebs
SHT8302 SHT Vent. Bldg. - 3/F - 4/F - Temporary works for 4/F slab 2d 2d 13-Nov-15 14-Nov-15 0% Behind Programme ! ! ‘ SHT Vent Bldg - 3/!13 - 4/F L Tempgrary waj)rks f3r§4/F slajb
SHT8312 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(E-G/2-4) (Formworks, rebars, conci 5d 5d  14-Nov-15 19-Nov-15 0% Behind Programme r r r ‘ sHT Vent, Bidg. - 3/F - 4/F - 4th Floor slab(E-G/2-4),1
SHT8322 SHT Vent. Bldg. - 3/F - 4/F - 4th Floor slab(at +42.5 (Formworks, rebars, concr: 5d 5d 20-Nov-15 25-Nov-15 0% Behind Programme ! ! ! ! v S:.HT Venjt. Bldg.i- 3/F - {B/F - 4t:h Flo rislab(at *
Area between D-E/1-6 y y ! ! ! ! i
Ground Floor - Upper Ground Floor . . | E | . .
SHT8162 SHT Vent. Bldg. - G/F -UG/F - Columns CSDa and CSDb, (Formworks, rebars, 6d 6d 20-Sep-15 25-Sep-15 0% Behind Programme ‘:I ISHJT Vjent. Bldjg. - G/FlL —UG/FE— Column CSDa and: CSDb (Formworks, rebars, <j;oncrete)
SHT8182 SHT Vent. Bldg. - G/F -UG/F - Backfiling works, (D-E/5-6) 6d 6d  28-Sep-15 03-Oct-15 0% Behind Programme === _SHT Ven{ Bldg GIF -UGIF - Backfllllng WOrks (D E/5 6)
SHT8192 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/4-6) 4d 4d 17-Oct-15 20-Oct-15 0% Behind Programme : : SHT Vent. Bldg. - G/F UG/F Temporary worki for U/é slab ( )—E/4-d)
SHT8202 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/4-6), (Formworks, rebar 6d 6d 21-Oct-15 26-Oct-15 0% Behind Programme ! ! ent. Bldg G/F UG/F Upper grtj)und sIajb(D—E/ 1-6), (F;ormworjks, rebja
SHT8222 SHT Vent. Bldg. - G/IF -UG/F - Columns C1d and C2Da to UG/F, (Formworks, 1 | 4d 4d  27-Oct-15 30-Oct-15 0% Behind Programme W ‘ ; HT Vent Bldg G/F UG/F - Colurhns C1¢ and CPDa to UG/F| (Formw
SHT8232 SHT Vent. Bldg. - G/F -UG/F - Backfiling works, (D-E/1-4) 4d 4d  31-Oct-15 03-Nov-15 0% Behind Programme ! ! SHT Vent Bldg. - G/F UG F - Bjackﬁllinjg workg, (D-E/j'l-4)
SHT8242 SHT Vent. Bldg. - G/F -UG/F - Temporary work for U/G slab (D-E/1-4) 6d 6d  04-Nov-15 09-Nov-15 0% Behind Programme : : ; Eﬂem Bldg - GIF -UGIF - Temporary work for U/G slab (D-
SHT8252 SHT Vent. Bldg. - G/F -UG/F - Upper ground slab(D-E/1-4), (Formworks, rebar 8d 8d 10-Nov-15 17-Nov-15 0% Behind Programme : ‘ ‘ SHTIVent Bldg. - GIF —U:G/F - Upper griound inab(D—Ei/‘
T001 - Area between A-D/1-6 | : |
Ground Floor - 1st Floor ‘ : : : ‘ ' ‘ ‘ ‘
SHT8152 SHT Vent. Bldg. - G/F - 1/F - Temporary works for 1/F slab 18d 18d 30-Sep-15 17-Oct-15 0% Behind Programme - - ‘ \ - G/F 1/F Temporary werks forj 1/F slajb
SHT8172 SHT Vent. Bldg. - G/F - 1/F - Inclined beams, (Formworks, rebars, concrete) 12d 12d 18-Oct-15 29-Oct-15 0% Behind Programme T Vent B[dg GIF; r 1-/F nalined 1beamsl (Formyvorks, r;ebar \ %:oncrete
SHT8212 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/1-4), (Formworks, rebars, con 15d 15d 30-Oct-15 13-Nov-15 0% Behind Programme SHT \/ert:t Bldg G/F - 1/F - Flrst flqor sIab&A—D/ —431), (Forir
SHT8262 SHT Vent. Bldg. - G/F - 1/F - First floor slab(A-D/4-6), (Formworks, rebars, con 15d 15d 14-Nov-15 28-Nov-15 0% Behind Programme : ‘ | SHT Vent Bldg -GF -1/F - Firsr fljoor slal%r




FILE: 3M41 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

Sheet 3 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) October November December | January
04 | N [ 18 [ 25 [ 01 [ 08 [ 15 [ 22J 29 [ 06 [ 13 20 | 27 [ 03 ]
1st Floor - 2nd Floor ‘ ‘ | E ‘
SHT8342 SHT Vent. Bldg. - 1/F - 2/F - Columns F1-F2, (Formworks, rebars, concrete) 6d 6d 29-Nov-15 04-Dec-15 0% Behind Programme : : : i SHT \/(ent. Bldg. - 1/F§ - 2/F - iCqumh}s
SHT8352 SHT Vent. Bldg. - 1/F - 2/F - Wall F1-F2, (Formworks, rebars, concrete) 8d 8d 03-Dec-15 10-Dec-15 0% Behind Programme ‘ : ; ‘ 3SHT Vent. Bldé. - 1/F 4 2/F - W
SHT8362 SHT Vent. Bldg. - 1/F - 2/F - Temporary works for 2nd floor slab 6d 6d 11-Dec-15 17-Dec-15 0% Behind Programme i ‘ BHT Ve?nt. Bl jg -1/F - 'v
SHT8372 SHT Vent. Bldg. - 1/F - 2/F - 2nd Floor Slab (A-D/2-6), (Formworks, rebars, col 15d 15d 18-Dec-15 07-Jan-16 0% Behind Programme ) g ; ! ) " ! E
E&M Works & Interface with HY2011/09 | | ' 3 3 3 | | 3
SHT8390 Building Services + initial ABWF at E&M Rooms for Contract 09 18d 18d  06-Nov-15 26-Nov-15 0% A ‘ = Bulldlng Serwoes + initial ABWF at E&M Roor
SHT8400 SHT Vent. Bldg. - Handover E&M Rooms to Contract 09 at G/F to 3/F 0d 0d 26-Nov-15 0% | 26-Nov-15 | 26-Nov-15 / ) SHT Vent Bldg Hanglover E}&M Ro{pms tof};
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m) | ; | ) ) ) ; ) ) )
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175 ‘ ‘ ‘ : : ‘ ‘ ‘
Civil & Structural Works | | y 7 7 | | |
SHT MT - ELS Works for AEL West Shaft (Shaft 2) | | | ) ) | | |
ELS/Pipe Roofing for Box Jacking works under AEL ! ! / / / ! ! !
SHT1770.00 SHT MT AEL Shaft 2 - TO01 Canopy Pipe roofing, set up platform (backfiling w 8d 0d  28-Aug-15A 18-Sep-15A 100% Behind Programme ‘ ‘ ‘ ) ) )
SHT1823-37 SHT MT AEL Shaft 2 -T002 canopy pipe roofing installation for Box jacking , 17/. 16d 8d  06-Sep-15A 27-Sep-15 70% Behind Programme HT: MT AEL Shaftiz —TOOé canopy pipe rboﬁng ihstallatié)n for éo jacki:ng , 17):20 nos
SHT1770.10 SHT MT AEL Shaft 2 - TO01 mobilization & seeting up of machine for canopy pir 12d 12d 21-Sep-15 02-Oct-15 0% Behind Programme | SHT MT AEL Shaft 2 TOO1 moblizatlon & seetlng up of machne fpr canojpy pipe roof'ngi works
SHT1823-38 SHT MT AEL Shaft 2 -T002 canopy pipe roofing installation for Box jacking , 20/. 8d 8d 29-Sep-15 06-Oct-15 0% Behind Programme = .SH.T.MT AEL.Shéft 2-T002 canbpy plpé rooﬁng |nsta|lé1t| on for“ Box ja(l:king 40/20 nas !
SHT1770-01 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 5/2: 12d 12d 03-Oct-15 14-Oct-15 0% Behind Programme L— ; SHT MTAEL Shaft 2 T001 canopy plpe rooflng |nsta(lat|on f(pr Box jacking , 5/24 nci-s
SHT1770-02 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 10/. 12d 12d 15-Oct-15 26-Oct-15 0% Behind Programme SHT MT AEL Shaft 2 T001 candp pipe! rooflng installation for Box jacklng 10
SHT1770-03 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 15/. 12d 12d 27-Oct-15 07-Nov-15 0% Behind Programme : | SHT MT AEL Shaft 2 -TOO1;canopy pipe rgofing |n;sta||a |Qn for BQ:
SHT1770-04 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 20/. 12d 12d 08-Nov-15 19-Nov-15 0% Behind Programme | | i "L‘: SHT MT AEL thaft 2 -§TOO1 canopy pjipe roofjlng insta
SHT1823-26 | SHT MT AEL Shaft 2 - ELS works (6th layer), Stage 2, -13.0mPD 10d 10d  08-Nov-15 17-Nov-15 0% Behind Programme 0 S==——— SHT MT AEL Shéft 2 - ELS works (6th iayer) Stage 2;
SHT1823-74 SHT MT AEL Shaft 2 - ELS works (7th layer), Stage 2, -16.0mPD 10d 10d 18-Nov-15 27-Nov-15 0% Behind Programme ‘ ‘ i I:":; SHT I\)IT AEL Shaﬁ 2} ELS works (7‘*th Iayerl)
SHT1770-05 SHT MT AEL Shaft 2 -T001 canopy pipe roofing installation for Box jacking , 24/. 11d 11d 20-Nov-15 30-Nov-15 0% | 30-Nov-15 | 30-Nov-15 Behind Programme : : i k SHT .MT AEL Shaft 2 T001 cal opy plpe i
SHT1823-84 SHT MT AEL Shaft 2 - Excavation to final elevation, Stage 2, -19.5mPD 10d 10d 28-Nov-15 07-Dec-15 0% Behind Programme : : ; 1 'l-.——.—i § H;T MT AEL Shaﬁ 2- _xcavatlon
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft]) . '
North Shaft (including part of East Shaft) : : ; : : ; E : : : :
A12210-1 SHT AEL North Shaft - Rock excavation to -17.4mPD, Stage 1 15d 41d 25-Jul-15A 30-Oct-15 74% Behind Programme - - : 1 SHT AhEL Nort:h Shafti- Rockie cavajtioin to -i17.4mF D, Stage 1 | |
A12210-2 SHT AEL North Shaft - Rock excavation to -20.3mPD, Stage 2 15d 41d 14-Aug-15A 30-Oct-15 74% 30-Oct-15 | 30-Oct-15 Behind Programme I SHT AEL North Shafti- Rock e cavaii(j:n th -20.3mAD, Stage 2 |
A12210-3 SHT AEL North Shaft - Casting of jacking slab 10d 10d 31-Oct-15 09-Nov-15 0% Behind Programme ‘ ‘ ; SHT AEL North Sha Cas&lnc o:fjackin slab : ‘ ‘
A12210-4 SHT AEL North Shaft - Hand over casting yard for box jacking - T001 0d 0d 09-Nov-15 0% | 9-Nov-15 9-Nov-15 Behind Programme | ! i SHT AEL North Shaﬁ Hand ovejr casting yard f;or bo: jacking —
South Shaft (including part of East Shaft) ; E
A12070-50 Shaft 3 South Shaft - Rock excavation to formation, -15.58mPD(Stage 2) 12d 8d 11-Jul-15 A 27-Sep-15 95% Behind Programme hafl 3 South Shaﬂ Rocldl‘ excavation to Ormathn -15. 58mPD(Stage 2)§ : : : :
A12070-20 Shaft 3 South Shaft - Casting of jacking slab and vertical wall 14d 3d  17-Aug-15A 22-Sep-15 0% Behind Programme ojith Shaft - Castlng ofJacklng slab anjd vertical wall / ‘ ‘ ‘
A12070-40 Shaft 3 South Shaft - Hand over casting yard for box jacking - T002 0d 0d 22-Sep-15 0% | 22-Sep-15 | 22-Sep-15 Behind Programme : uth Shaft Hand over castlng yard fcr box jacklng - ;T002 i ‘ ‘ ‘ ‘
A12070-30 Shaft 3 South Shaft - Removal of S6, S5 and S4 at casting yard 3d 3d 23-Sep-15 25-Sep-15 0% Behind Programme South Shaft Removal of S6, S5 and S$4 at icasting jyard ;
East Shaft - ELS for Box jacking Works under AEL (24H working hours) v ‘
SHT1765-7 Shaft 3 East Shaft - Excavation to -15.0 mPD, Stage 2(T001 side) 15d 0d  04-Aug-15A 18-Sep-15A 100% Behind Programme ? ‘ ‘ i | i
SHT1765-9 Shaft 3 East Shaft - Rock excavation to FEL, -17.5 mPD (remaining qty at Nortt 15d 15d  19-Sep-15A 04-Oct-15 5% Behind Programme o Shaft 3 East Shaft 4 Rock excavatlbn to FEL, —17.:5 mPD ( remairi rtig qty iat Nort oorne:r ared) ‘
SHT1765-19 Shaft 3 East Shaft - Rock excavation to FEL, -20.3 mPD (remaining qty at Nortr 15d 15d 05-Oct-15 19-Oct-15 0% 19-Oct-15 19-Oct-15 Behind Programme E:' Shaft 3 East Shaﬁ - Rockiexcavat:ion to FEL 20 3: m 3[:) (remajning qty:/ at Nor:{h corné
SHT Works under AEL(BOX JACKING) - By Double Jack - 7days 24 hrs ‘ ; ; E ‘ ; é
Box Casting/Jacking - T002 (24 hours working period) m v 7 N ‘ S
BXJ-15360 TOO02 - preparation for jacking equipment and trial slide 12d 12d 23-Sep-15 04-Oct-15 0% I_,—’—— TOOZj - prepjaration;for jacking equjipment jand triai slide ; f ' ' '
BXJ-15370 TOO02 - Cast 1st segment - 1st stage preparation + formworks 15d 15d 30-Sep-15 14-Oct-15 0% 'IT_—_—' f002 dast 1st segme :t 1st atage pr;eparatibn + form'wo ké
BXJ-15380 TOO02 - Cast 2nd segment - 1st stage preparation + formworks 15d 15d 30-Sep-15 14-Oct-15 0% e ' T002 Oast 2nd segme nt - 1st§stage pjreparatlm + forrhwc rkjs
BXJ-15371 TOO02 - Cast 1st segment - 2nd stage preparation + rebars, concrete 15d 15d 05-Oct-15 19-Oct-15 0% | 19-Oct-15 20-Oct-15 —————x T0®2 Cast 1st segment - 2nd stjage preparathn "+ rlbars, cor|crete
BXJ-15381 TOO02 - Cast 2nd segment - 2nd stage preparation + rebars, concrete 15d 15d 05-Oct-15 19-Oct-15 0% | 19-Oct-15 20-Oct-15 ‘—v—v—' T002 Cast 2nd segmenti— 2nd %tage pre; aratlon + ehars, concrete
BXJ-15385 TOO02 - Installation of Jacking equipment and demolition of head wall for 1st Box 11d 11d 06-Oct-15 16-Oct-15 0% : ; T002 1‘ Installatlon of ‘ackingiequipm:ent and demolltlon qf head wdll for 1st Box 2A 1st Sjt:
BXJ-15386 TOO02 - Installation of Jacking equipment and demolition of head wall for 1st Box 11d 11d 16-Oct-15 26-Oct-15 0% TOO2 - Installatlon of Jacking equipment aqd cer%nolition pf head§ wall or% 1st Bo:k
BXJ-15396 T002 - Jack 1st segment, 1st half 17d 17d 27-Oct-15 12-Nov-15 0% T002 wJack 1st >egmérit 1st§ha|f
BXJ-15406 TO02 - Jack 1st segment, 2nd half 17d 17d 13-Nov-15 29-Nov-15 0% | 29-Nov-15 | 30-Nov-15 . y ‘ T0024; J ck 1st segment, jan haI%
BXJ-15390 T002 - Jack 2nd segment, 1st half 15d 15d  30-Nov-15 14-Dec-15 0% v ‘ | TT======1 T002- Jatk 2nd segment,
BXJ-15391 T002 - Jack 2nd segment, 2nd half 13d 13d 15-Dec-15 27-Dec-15 0% 27-Dec-15 | 27-Dec-15 : : : . : ‘ TCOI? - Jaclj(
Box Casting/Jacking - T001 (24 hours working period) ! ! ‘ ‘ . !
BXJ-1010 T001 - preparation for jacking equipment and trial slide 12d 12d 10-Nov-15 21-Nov-15 0% : : :-'—_‘ T001§— .epJ.é;t.u 1 f:or jacking equi;i)men aind trial s
BXJ-1020 TOO1 - Cast 1st segment - 1st stage preparation + formworks 15d 15d 10-Nov-15 24-Nov-15 0% ! ! "% Téo 4 Ca % 19 tsjegmen' - 1st stjage prejparatiojn
BXJ-1040 TOO1 - Cast 2nd segment - 1st stage preparation + formworks 15d 15d 10-Nov-15 24-Nov-15 0% ; / = Td)O - Casé 2rd 3segmert - 1st sf.tage prieparati(i)
BXJ-1055 TOO01 - Installation of Jacking equipment and demolition of head wall for 1st Box 12d 12d 17-Nov-15 28-Nov-15 0% ‘——_I roo1 :- :Instali:ation off Jacking%,; equ prjnent anic
BXJ-1030 T001 - Cast st segment - 2nd stage preparation + rebars, concrete 15d 15d  25-Nov-15 09-Dec-15 0% 9-Dec-15  9-Dec-15 7 : [ | | T001 - Qast 1t segmeit - 2nd;
BXJ-1050 T0O01 - Cast 2nd segment - 2nd stage preparation + rebars, concrete 15d 15d 25-Nov-15 09-Dec-15 0% 9-Dec-15 9-Dec-15 : : = ‘ ; / 1‘;001 - (ast 2nd: segnwént - 2n03|
BXJ-1056 TOO01 - Installation of Jacking equipment and demolition of head wall for 1st Box 12d 12d 28-Nov-15 09-Dec-15 0% ;‘——E T§001 -1 stallatk%n of a%:king e(%
BXJ-1066 T001 - Jack 1st segment, 1st half 12d 12d  10-Dec-15 21-Dec-15 0% 7 ‘ _’L T001 - Jack 1st sk
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2(by Drill & Break) : : : | :
Grouting Underneath Airport Road (between Shaft 1 & 2) : : : : : : : : : :
Shaft 2(AEL West Access Shaft) : : : : : : : :
SHT2220-28 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (1347 of 1,347nos) 10d 0d  24-Aug-15A 18-Sep-15A 100% ; 1 ; ; ) | | | | |
SHT2220-19 SHT MT Shaft 2 - Grout verification test, 1st half 5d 4d  18-Sep-15A | 23-Sep-15 10% ‘Bhaft 2 - Grout verification test, 1st haff 70 v ; L
SHT2220-20 SHT MT Shaft 2 - Grout verification test, remaining half 5d 5d 24-Sep-15 28-Sep-15 0% MT Shaft 2 —iGrout vjeriﬁcation test, iremainijng half
Mined Tunnel Works - Drive from Shaft 1(by Drill & Break) i ; i i | ! } | | |
T002 (from Shaft 1) - 38m i | | | | | | |
SHT2120-40 TO02 - Installation of pipe roofing, 43 nos./43 nos. 15d 0d  05-Sep-15A 11-Sep-15 A 100% ! y : ‘ ¢ ! ! !
SHT2120-110 T002 - Demobilization works 6d 0d  12-Sep-15A 19-Sep-15A 100% | | i | | | | |
TO002 - Drift 1 | ! / / y y ! ! !
SHT2120-120 TO02 - Drift 1 - Preparation works for excavation 6d 6d 21-Sep-15 29-Sep-15 0% D2 - tht 1- Preparatlon works for excavan()n : | |
SHT2120-50 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 30-Sep-15 14-Oct-15 0% ‘ vl T002 Drlft 1- Excavahon (drlII & break) +arch rib & temy siupport, Cum. 1:'otal = 5/45
SHT2120-52 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 15-Oct-15 29-Oct-15 0% : T002 ‘Drrft 11 Excavatlon (drlll & brejak) *arjch rib & temp jsuppc rt?. Cum.i'
SHT2120-54 | T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota |~ 15d 154 30-Oct-15 13-Nov-15 0% 7 ‘ T002 - it 1 - [ExcaVatior] (drill & brieak) +arch rip |& temp
SHT2120-56 TO02 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 14-Nov-15 28-Nov-15 0% : : : TOOZ% - Drjft 1 - Excgvation j(drill & t;reak) +<
SHT2120-58 T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota | 15d 15d|  29-Nov-15 13-Dec-15 0% ‘ ‘ I 3 T00Z - Drift 1 - Excavation
SHT2120-60 T002 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 14-Dec-15 28-Dec-15 0% ‘ ‘ I:'::—' T0¢2 - Dr%f
T001 (from Shaft 1) -38m : ; : : : ! !
SHT2121-38 T001 - Installation of pipe roofing, 15 nos./47 nos. 14d 0d| 15-Aug-15A | 16-Sep-15A 100% ! ! ‘ : : ! !
SHT2121-39 TO01 - Installation of pipe roofing, 30 nos./47 nos. 14d 8d 16-Sep-15A 27-Sep-15 27% Installation jof pipe :rooﬁng, 30 nos,/47 nos.
SHT2121-40 TOO1 - Installation of pipe roofing, 47 nos./47 nos. 14d 14d 28-Sep-15 11-Oct-15 0% — T00;1 - Installation of pipe roofing, 47 nos./47 nos. ‘ ‘ ‘
T001 - Drift 1 Y, :
SHT2121-50 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 12-Oct-15* 26-Oct-15 0% ‘ ‘ TOO1 - Drrﬁ 1- Excavatloh (drill & treakj) +ar¢h irib & tgmp sup;port, Cjum. Tojt:
SHT2121-52 T0O01 - Drift 1 - Excavation (dril & break) +arch rib & temp support, Cum. Tote | 15d 15d  27-Oct-15 10-Nov-15 0% ‘ ,avati(j)n (dfill& break) +arch rib & temp su
SHT2121-54 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 11-Nov-15 25-Nov-15 0% ' 1- ¢riﬂ 1- iExcavation (drijll & break) +ar<j;r
SHT2121-56 TOO1 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota | 15d 15d 26-Nov-15 10-Dec-15 0% 1 : 1 1 = T001 -[Drift 1 ; Excavation (di
SHT2121-58 T001 - Drift 1 - Excavation (drill & break) +arch rib & temp support, Cum. Tota 15d 15d 11-Dec-15 25-Dec-15 0% ' ' ' , ‘—v——' TOO ~ Drift 1
Mined Tunnel Works - Drive from Shaft 2 (by Drill & Break) | | | / / ¢ | | |
T002 (from Shaft 2) - 11m | ‘ ; ‘ ‘ ; ‘ ‘ ‘
SHT2122-35 TO0O02 - Platform preparation for pipe roofing installation works (incl. cutting of ex 15d 15d 07-Oct-15 21-Oct-15 0% Behind Programme T002 Platform ‘preparatlon for pipe rqo ing mstalla |ojn workg (incl. cjutting 01:* existinjg
SHT2122-36 T002 - Mobilization of plants for pipe roofing installation works 9d 9d 22-Oct-15 30-Oct-15 0% Behind Programme TOO02 - MoblllZatlon of plantsf r plpe rooi[né] installgtion wojrks
SHT2122-37 TO02 - Installation of pipe roofing, 19 nos./58 nos. 15d 15d 31-Oct-15 14-Nov-15 0% Behind Programme ! T002w - Installa ion of pipq réofing, 9 nos./358 nos.i
SHT2122-38 TO02 - Installation of pipe roofing, 38 nos./58 nos. 15d 15d 15-Nov-15 29-Nov-15 0% Behind Programme y ‘ ; : TOO; - st;jallation pf pipe jroofing,§38 nosi/
SHT2122-39 T002 - Installation of pipe roofing, 58 nos./58 nos. 15d 15d  30-Nov-15 14-Dec-15 0% 14-Dec-15  14-Dec-15  Behind Programme v ‘ | === 7002 - Installation of pipe
SHT1844-5 SHT MT AEL Shaft 2 - ELS works (4th layer), Stage 1, -7.0mPD 15d 15d 15-Dec-15 29-Dec-15 0% Behind Programme 1 1 ‘ SI-%IT MT/;&
T001 (from Shaft 2) - 17m ! ! ! ! ‘ ! j j
SHT2123-35 T001 - Platform preparation for pipe roofing installation works (incl. cutting of ex 15d 15d 13-Dec-15 27-Dec-15 0% ; ‘ ; ‘ ‘——v-' TCOﬁ - Platf:c

CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)
CCT Works - on New Reclamation [490m Approx.]

CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]
Civil & Structurals Works

ELS - Tunnel SHT- C&CT (T1.9.1 + Ext. Ch14+315 to Ch14+452/(Ch14+322 to Ch14+474)

Excavation & Lateral Support(T1.9.1+Extension)

T001(T1.9.1)
| SHT1860-8

T002(T1.9.1)

| SHT1860-10

SHT1860-6 SHT C&CT on new recl. rem. section (T1.9.1) - T001 - Instal S3(lateral suppor

SHT C&CT on new recl. rem. section (T1.9.1) - TO01- Install S4(lateral support)

SHT C&CT on new recl. rem. section (T1.9.1) - T0O01- Excavate to FEL, 2nd sta

14d

14d
14d

9d
12d
14d

09-Feb-15A

28-Mar-15A
11-Juk-15 A

02-Oct-15

06-Oct-15
08-Oct-15

45%
85%

Behind Programme
Behind Programme

Behind Programme

SHT C&CT on new recl rem. sectlon (T1 9 1) TOO1 - Instal S3(lateral support)

SHT C&CT on new recl. rem. sectlon (T1 9.1)4 { T001- Install S4(Iateﬁalsupp)rt)
SHT C&CT on ;new recl. rem. ;sectlon;(T1 .9.1;) - TOOj— Excavate to FEL, 2nf stage, -15mPD




FILE: 3M41 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

Sheet 4 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember October November December | January
13 20 | 27 [ 04 | 11 ] 18 [ 25 [ 01 1 08 [ 16 [ 22 | 29 [ 06 [ 13 20 | 27 [ 03 ]
SHT1861-10 SHT C&CT on new recl. rem. section (T1.9.1) - TO02 - Install S5(lateral suppo 14d 10d  15-May-15A 03-Oct-15 90% Behind Programme fr— —- SHT p&CT on new Fecl rem. secthn (T1.9.1) - TQOZ - Irptéll S5‘(Iaterali supporft)
| SHT1861-12 | SHT C&CT on new recl.rem. section (T1.9.1) - T002- Excavate to FEL, 2nd ste 14 0d  29-May-15A | 12-Sep-15A 100% Behind Programme 0 ‘ L
- CCTRC Works(T1.9.1+Extension) ‘ ‘ ‘ : : : ) : ‘ ‘ ; ‘ 1 1
T001(1.9.1) - Base iab GHIH WA, N
Bay 1 (Ch 14+400 - Ch 14+420, L=20m) : : : : : : : ‘ ‘ : : :
SHT1867-15  SHT C&CT (T1.9.1) - TO01- Base slab - Formworks removal + mass concrete t 7d 0d 14-Jul-15 A 10-Sep-15A 100% On Programme | | | | | | | | | | | |
Bay 4 (Ch 144379 - Ch 14+400, L=21m) : : : : : : : : :
SHT1867-120 SHT C&CT (T1.9.1) - TO01- Base slab - Formworks removal + mass conarete t 7d 6d  02-Sep-15A 26-Sep-15 15% On Programme — _ SHT C&CT (T1.9.1) T(X)1¢3 Base slab - Formworks remgval + mags conaete b:ackﬁlllm; for slab !
Bay 5 (Ch 14+362 - Ch 14+379, L=15m) / / f f ’ ; 4 ; ; | |
SHT1867-140 SHT C&CT (T1.9.1) - T001- Pile Trimming, Blinding layer, Capping plate & dow:t 7d 0d  05-Sep-15A 12-Sep-15A 100% On Programme ! ! ! i ! ) i | | | ! !
SHT1867-145 SHT C&CT(T1.9.1) - T001- Base slab - Waterproofing, Formworks & Rebars 7d 0d  13-Sep-15A 19-Sep-15A 100% On Programme T ; ; ! !
SHT1867-150 SHT C&CT (T1.9.1) - T001- Base slab - Concrete 1d 1d 21-Sep-15 21-Sep-15 0% On Programme F1 SHT C&CT (T1.9.1) - TO1- Basé slab - Concrete | 7 ‘ L
SHT1867-155 SHT C&CT (T1.9.1) - TO01- Base slab - Formworks removal + mass conarete t 3d 3d 22-Sep-15 24-Sep-15 0% On Programme > = SHT Cé(CT (T'i.9.1) - %T001- éase slab - Forr:nworksi removg;I + mas:,s on crjete bacikﬁlling forslab
Bay 6 (Ch 14+339 - Ch 14+362, L=23m)
SHT1867-180 SHT C&CT (T1.9.1)- T001- Pile Trimming, Blinding layer, Capping plate & dowe 7d 7d 21-Sep-15 29-Sep-15 0% On Programme Tl SHT C&OT (T1 9 1)- T001 Pile Trlmmlng Bllndlng Iayer Capplmg plate & dowels ;
SHT1867-185 SHT C&CT (T1.9.1)) - TO01- Base slab - Waterproofing, Formworks & Rebars 7d 7d 30-Sep-15 08-Oct-15 0% On Programme : SHT C&CT (T1 .9.1)) -TOO1- Base slab Wa1erproqf|ng, qumworks & Rebars
SHT1867-190 SHT C&CT ((T1.9.1)) - TO01- Base slab - Concrete 1d 1d 09-Oct-15 09-Oct-15 0% On Programme SHT C&CT ((T1 9.1)) - TOO1 Base slab Concreté
SHT1867-195 SHT C&CT (T1.9.1) - T001- Base slab - Formworks removal + mass concrete t 3d 3d 10-Oct-15 13-Oct-15 0% On Programme SHT C&OT (T1.91) - TOO1 Base slab Formwcrks rs%;moval + mass joon o'etje backfillirg forjs
Bay 7 (Ch 14+315 - Ch 144339, L=24m) ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘
SHT1867-215 SHT C&CT(T1.9.1) - T001- Pile Trimming, Blinding layer, Capping plate & dowe 7d 7d 23-Sep-15 02-Oct-15 0% On Programme "—:! SHT C:&CT(T§1.9.1) -§T001- Pile Trirr§1ming, :BIindingilayer,(:E pingipbte &3dowels : : :
SHT1867-220 SHT C&CT (T1.9.1) - TO01- Base slab - Waterproofing, Formworks & Rebars 7d 7d 03-Oct-15 10-Oct-15 0% On Programme SHT jC&CT (§T1 9.1) - T(X)1-§ Base %Iab - V\Ijaterprojl)ng, Fjormwojrks & Rkbars ! ! !
SHT1867-225 SHT C&CT (T1.9.1) - T001- Base slab - Concrete 1d 1d 12-0ct-15 12-Oct-15 0% On Programme SHT C&CT (T1.9.1) - TOO1- Basé slab - Concrete| | |
SHT1867-230 SHT C&CT(T1.9.1) - T001- Base slab - Formworks removal + mass concrete b 3d 3d 13-Oct-15 15-Oct-15 0% | 15-Oct-15 15-Oct-15 On Programme : 1 orks%removajl + mass ooncr%ate b3 clj(ﬁlling fo

T001(1,9.1) - Wall + OHVD (East Side)

SHT1867-20 | SHT C&CT (T1.9.1) - T001 (east), -
SHT C&CT (T1.9.1) -T001 (east)), -
SHT C&CT (T1.9.1) - T001 (east), -

SHT C&CT (T1.9.1) -T001 (east) - Wall & OHVD slab - Formworks,Rebars, C

Wall & OHVD slab - Formworks,Rebars, C
SHT1867-55 Wall & OHVD slab - Formworks,Rebars, C
SHT1867-90 Wall & OHVD slab - Formworks,Rebars, (
SHT1867-125
SHT1867-160

SHT C&CT (T1.9.1) -T001 (east), - Wall & OHVD slab - Formworks,Rebars, (

SHT1867-200 | SHT C&CT (T1.9.1) - T001 (east) - Wall & OHVD slab - Formworks,Rebars, C
SHT C&CT (T1.9.1) - T001 (east), -

SHT C&CT (T1.9.1) -T001 (east) - Wall & OHVD slab - Formworks,Rebars, C

SHT1867-235 Wall & OHVD slab - Formworks,Rebars, (

SHT1867-285

SHT1867-295
T001(1.9.1)

SHT C&CT (T1.9.1) -T001 (east), - Wall & OHVD slab - Formworks,Rebars, (
- Top Slab/Roof (East Side)

[ SHT1867-25
SHT1867-30 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrt
SHT1867-135 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilli
SHT1867-60 SHT C&CT (T1.9.1) - T0O01 (east) - Top slab/Roof - Formworks,Rebars, Concre
SHT1867-170  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfil
SHT1867-65 SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concrt
SHT1867-210 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilli
SHT1867-95 SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concr
SHT1867-245  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfil
SHT1867-100  SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concr
SHT1867-255 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfil
SHT1867-130 | SHT C&CT (T1.9.1) -T001 (east) - Top slab/Roof - Formworks,Rebars, Concr
SHT1867-265  SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfilli
SHT1867-165  SHT C&CT (T1.9.1) - T001 (east) - Top slab/Roof - Formworks,Rebars, Concr

SHT1867-275 A SHT C&CT (T1.9.1) - T001 (east)- Formworks removal, waterproofing, backfil

T001(1.9.1) - Wall + OHVD (West Side)

SHT1867-305 | SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -

SHT C&CT (T1.9.1) - T001 (west), -

Wall & OHVD slab - Formworks,Rebars, C
SHT1867-315 Wall & OHVD slab - Formworks,Rebars,
SHT1867-325 Wall & OHVD slab - Formworks,Rebars,
SHT1867-335 | SHT C&CT (T1.9.1) - TO01 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -

SHT C&CT (T1.9.1) - T001 (west), -

Wall & OHVD slab - Formworks,Rebars, C
SHT1867-345 Wall & OHVD slab - Formworks,Rebars,
SHT1867-355 Wall & OHVD slab - Formworks,Rebars,
SHT1867-365 Wall & OHVD slab - Formworks,Rebars,
SHT1867-375 | SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -
SHT C&CT (T1.9.1) - T001 (west), -

- Top Slab/Roof (West Side)

Wall & OHVD slab - Formworks,Rebars, (
SHT1867-385 Wall & OHVD slab - Formworks,Rebars,
SHT1867-395

T001(1.9.1)

Wall & OHVD slab - Formworks,Rebars,

SHT1867-240

SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concr

SHT1867-250 A SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concr

SHT1867-340  SHT C&CT (T1.9.1)- TO01 (west) Formworksremoval, waterproofing, ba cfilli
SHT1867-260 SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concre
SHT1867-350 | SHT C&CT (T1.9.1)- T001 (west) Formwork s removal, waterproofing, badfilli

SHT1867-270 | SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concr

SHT1867-360  SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, wate rproofing, ba dkfill
SHT1867-280  SHT C&CT (T1.9.1)- TO01 (west) - Top slab/Roof - Formworks,Rebars, Concre
SHT1867-370 | SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, wate rproofing, ba dkfill

SHT1867-290 | SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concr

SHT1867-380  SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, wate rproofing, ba d«fill
SHT1867-300 ' SHT C&CT (T1.9.1) - T001 (west) - Top slab/Roof - Formworks,Rebars, Concr
SHT1867-390 | SHT C&CT (T1.9.1) - TO01 (west)- Formworks removal, wate rproofing, ba dkfill
SHT1867-310 | SHT C&CT (T1.9.1)- T001 (west) - Top slab/Roof - Formworks,Rebars, Concre
SHT1867-400 SHT C&CT (T1.9.1) - T001 (west)- Formworks removal, wate rproofing, ba d«fill
Bay 2 (Ch 14+430 - Ch 14+450, L=20m)

SHT1868-50 @ SHT C&CT (T1.9.1) - T002- Base slab - Formworks removal + mass conaete t

Bay 3 (Ch 14+407 - Ch 14+430, L=23m)

SHT1868-75  SHT C&CT (T1.9.1) - T002- Base slab - Waterproofing, Formworks & Rebars
SHT1868-80 ' SHT C&CT (T1.9.1) - T002- Base slab - Concrete
SHT1868-85 | SHT C&CT (T1.9.1)002- Base slab - Formworks removal + mass concrete back

Bay 4 (Ch 14+380 - Ch 14+407, L=27m)

SHT1868-120 SHT C&CT (T1.9.1) - T002- Base slab - Formworks removal + mass concrete t
Bay 5 (Ch 144353 - Ch 14+380, L=27m)

SHT1868-145 | SHT C&CT (T1.9.1) - T002- Base slab - Waterproofing, Formworks & Rebars

SHT1868-150 | SHT C&CT (T1.9.1)- T002- Base skb - Concrete

SHT1868-155 | SHT C&CT (T1.9.1) - T002- Base slab - Formworks removal + mass conaete t
Bay 6 (Ch 14+322- Ch 14+353, L=31m)

SHT1868-175 SHT C&CT (T1.9.1)- T002- Pile Trimming, Blinding layer, Capping plate & dowe
SHT1868-180 ' SHT C&CT (T1.9.1)- T002- Base skb - Waterproofing, Formworks & Rebars
SHT1868-185 | SHT C&CT (T1.9.1) - T002- Base slab - Concrete

SHT1868-190

SHT C&CT (T1.9.1) - T002- Base slab - Formworks removal + mass concrete t
T002(1.9.1) - Wall + OHVD (East Side)

SHT1868-125 | SHT C&CT (T1.9.1) - TO02 (east) - Wall & OHVD slab - Formworks,Rebars, C¢
SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct
SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct

SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct

SHT1868-160
SHT1868-195
SHT1868-230
SHT1868-265

T002(1.9.1)

SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct
- Top Slab/Roof (East Side)

SHT1868-60

SHT1868-65 SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrt

SHT1868-240 | SHT C&CT (T1.9.1)- T002 (east)- Formworks removal, waterproofing, backfillir
SHT 1868-95 SSHT C&CT (T1.9.1) - TO02 (east) - Top slab/Roof - Formworks,Rebars, Conc

SHT1868-280  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, waterproofing, backfilli

SHT C&CT (T1.9.1) -TO001 (east) - Top slab/Roof - Formworks,Rebars, Concr

[ SHT1868-20  SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ci
SHT1868-25 SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct
SHT1868-30 SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, Ct
SHT 1868-55 SHT C&CT (T1.9.1)- T002 (east) - Wall & OHVD slab - Formworks,Rebars, Cc
SHT1868-90 SHT C&CT (T1.9.1) - T002 (east) - Wall & OHVD slab - Formworks,Rebars, C«

SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrt
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FILE: 3M41 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

SHT1868-380
SHT1868-390
SHT1868-400
SHT1868-410
SHT1868-420
SHT1868-430
SHT1868-440
SHT1868-450
SHT1868-460

T002(1.9.1)

SHT1868-285
SHT1868-395
SHT1868-295
SHT1868-405
SHT1868-305
SHT1868-415
SHT1868-315
SHT1868-425
SHT1868-325
SHT1868-435
SHT1868-335
SHT1868-445

SHT1868-275

SHT C&CT (T1.9.1)- TO02 (west) - Wall & OHVD slab - Formworks,Rebars, Cc
SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C
SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C
SHT C&CT (T1.9.1)- TO02 (west) - Wall & OHVD slab - Formworks,Rebars, C¢
SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C
SHT C&CT (T1.9.1)- TO02 (west) - Wall & OHVD slab - Formworks,Rebars, Cc
SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C
SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C

SHT C&CT (T1.9.1) - T002 (west) - Wall & OHVD slab - Formworks,Rebars, C

- Top Slab/Roof (West Side)

SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concr

SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concr
SHT C&CT (T1.9.1)- TO02 (west) Formwork sremoval, waterproofing, badfilli
SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concr
SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, wate rproofing, ba dkfill
SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concre
SHT C&CT (T1.9.1) - T002 (west)- Formworks removal, wate rproofing, ba dfill
SHT C&CT (T1.9.1) - T002 (west) - Top slab/Roof - Formworks,Rebars, Concr
SHT C&CT (T1.9.1)- TO02 (west) Formwork sremoval, waterproofing, badfilli
SHT C&CT (T1.9.1)- TO02 (west) - Top slab/Roof - Formworks,Rebars, Concre
SHT C&CT (T1.9.1)- TO02 (west) Formworksremoval, waterproofing, badfilli
SSHT C&CT (T1.9.1) -

SHT C&CT (T1.9.1)- TO02 (west) Formwork sremoval, waterproofing, badfilli

TO02 (west) - Top slab/Roof - Formworks,Rebars, Cont

ELS - Tunnel SHT- C&CT (T1.12 Ch 14+264 to Ch 14+315)/(Ch 14+257 to Ch 14+322)
Dia.610mm Pipe Piling Works

SHT1925-00
SHT1850-01
SHT1850-02
SHT1850-03
SHT1925-03
SHT1925-01
SHT1850-04
SHT1925-04
SHT1850-05
SHT1925-05
SHT1850-06

Kwo Lo Wan Road - 2nd Temporary Diversion complete
SHT C&CT on new recl.(T1.12) -

SHT C&CT on new recl.(T1.12) -

( Drilling - 610 dia. pipe pile (30 of 123 nos)
(
(
(

Grouting - 610 dia. pipe pile (25 of 123 nos)
SHT C&CT on new recl.(T1.12) -
SHT C&CT on new recl.(T1.12) -

Drilling - 610 dia. pipe pile (60 of 123 nos)
Grouting - 610 dia. pipe pile (50 of 123 nos)
PR10 - 2nd Temporary Diversion Complete

SHT C&CT on new recl.(T1.12) -

( Drilling - 610 dia. pipe pile (90 of 123 nos)
SHT C&CT on new recl.(T1.12) -

(

(

Grouting - 610 dia. pipe pile (75 of 123 nos)
SHT C&CT on new recl.(T1.12) - Drilling - 610 dia. pipe pile (120 of 123 nos)
SHT C&CT on new recl.(T1.12) -

SHT C&CT on new recl.(T1.12) -

Grouting - 610 dia. pipe pile (100 of 123 nos)
Drilling - 610 dia. pipe pile (123 of 123 nos)

ELS - Tunnel SHT- C&CT (T1.9.2 Ch 14+452 to Ch 14+597)/(Ch 14+474 to Ch 14+612)

Pumping Test
SHT1915-11
SHT1915-21

SHT CCT on new recl. rem. section (T1.9.2) - Inst. of Dewatering wells, Observ

SHT CCT on new recl. rem. section (T1.9.2) - Commencement of Pumping Test

Excavation & Lateral Support (T1.9.2)

T001(T1.9.2)
SHT1916-1
SHT1916-2
SHT1916-3
SHT1916-4
SHT1916-5
SHT1916-6
SHT1916-16
SHT1916-15
SHT1916-25
SHT1916-35

T002(T1.9.2)
SHT1917-1
SHT1917-2
SHT1917-3
SHT1917-4
SHT1917-5
SHT1917-6
SHT1917-16
SHT1917-26
SHT1917-36
SHT1917-46

SHT C&CT on new recl. rem section (T1.9.2) - TO01 - Excavate to S1

SHT C&CT on new recl. rem section (T1.9.2) - T001 - Install S1(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T001 - Excavate to S2

SHT C&CT on new recl. rem section (T1.9.2) - TO01 - Install S2(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T0O01 - Excavate to S3

SHT C&CT on new recl. rem section (T1.9.2) - T001 - Install S3(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T001 - Excavate to S4

SHT C&CT on new recl. rem section (T1.9.2) - TO01 - Instal S4(lateral suppor

SHT C&CT on new recl. rem section (T1.9.2) - TO01 - Excavate to S5

SHT C&CT on new recl. rem section (T1.9.2) - TO01 - Install S5(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Excavate to S1

SHT C&CT on new recl. rem section (T1.9.2) - TO02 - Install S1(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) -TO002 - Excavate to S2

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Instal S2(lateralsuppor

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Excavate to S3

SHT C&CT on new recl. rem section (T1.9.2) - TO02 - Install S3(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Excavate to S4

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Install S4(lateral suppo

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Excavate to S5

SHT C&CT on new recl. rem section (T1.9.2) - T002 - Instal S5(lateral suppor

ELS - Tunnel SHT- C&CT (T1.9.3 Ch 14+597to Ch 14+727)/(Ch 14+612 to Ch+14+739)
Pre-Bored Socketed H-Pile (DDA 1.2.1.4)

SHT1920-2
SHT1919-3
SHT1919-4
SHT1920-3
SHT1919-5
SHT1920-4
SHT1920-5
SHT1919-6
SHT1920-15

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [prt

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Driling]Piling works [pre-

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Driling]Piling works [pre-

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [prt

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Driling]Piling works [pre-

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [prt

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [prt

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Driling]Piling works [pre-

SHT C&CT on new recl. rem. section (DDA 1.2.1.4) - [Grouting]Piling works [prt

Sheet Piling Works

SHT1922-3
SHT1922-4
SHT1922-5
SHT1922-6
SHT1922-7

SHT C&CT on new recl. rem. section (T1.9.3) - FSPIII Sheet pile installation (2,

SHT C&CT on new recl. rem. section (T1.9.3) - FSPIII Sheet pile installation (3,

SHT C&CT on new recl. rem. section (T1.9.3) - FSPIIl Sheet pile installation (4

SHT C&CT on new recl. rem. section (T1.9.3) - FSPIII Sheet pile installation (5

SHT C&CT on new recl. rem. section (T1.9.3) - FSPIII Sheet pile installation (6,.

Excavation Works

T001 (T1.9.3)

| SHT1923-1
‘ SHT1923-2
T002 (T1.9.3)

| SHT1924-2

SHT1923 SHT C&CT on new recl.

SHT1924-1 SHT C&CT on new recl.

- Inst. of DW, instrumentation an

. section (T1.9.3)

SHT C&CT on new recl. rem. section (T1.9.3) - T001 - Excavate to FEL, 1st pa

SHT C&CT on new recl. rem. section (T1.9.3) - T001 - Excavate to FEL, 2nd p.

. section (T1.9.3) - TO02 - Excavate to FEL, 1st pal

SHT C&CT on new recl. rem. section (T1.9.3) - T002 - Excavate to FEL, 2nd p.

CCT Works for HAT East w/ Emergency Pedestrian Passage
HAT Plant Building and Cut & Cover Tunnel, East Area [303m Approx.]
Foundation (Ch 0+768 to Ch 1+195)
Dia. 610mm Pipe Pilling Works

HAT1041-3
HAT1040-5
HAT1041-4
HAT1040-6
HAT1041-5
HAT1040-7
HAT1041-6
HAT1040-8

HAT East C&CT - Backfiling - 610 dia. pipe pile installation (144 of 375 nos)
HAT East C&CT - 610 dia. pipe pile installation (240 of 375 nos)
HAT East C&CT - Backfiling - 610 dia. pipe pile installation (192 of 375 nos)
HAT East C&CT - 610 dia. pipe pile installation (288 of 375 nos)
HAT East C&CT - Backfiling - 610 dia. pipe pile installation (240 of 375 nos)
HAT East C&CT - 610 dia. pipe pile installation (366 of 375 nos)
HAT East C&CT - Backfiling - 610 dia. pipe pile installation (288 of 375 nos)
HAT East C&CT - 610 dia. pipe pile installation (375 of 375 nos)

7d
7d
7d
7d
7d
7d
7d
7d
7d

12d
0d

15d
15d

15d

9d
11d
9d
11d
9d
11d
9d
4d

7d
7d
7d
7d
7d
7d
7d
7d
7d

15d
15d

15d

11d
9d
11d
9d
11d
9d
4d

09-Oct-15
17-Oct-15
27-Oct-15
04-Nov-15
12-Nov-15
20-Nov-15
28-Nov-15
07-Dec-15
15-Dec-15

27-Oct-15
04-Nov-15
04-Nov-15
12-Nov-15
12-Nov-15
20-Nov-15
20-Nov-15
28-Nov-15
28-Nov-15
07-Dec-15
07-Dec-15
15-Dec-15
15-Dec-15

02-Nov-15
13-Nov-15
13-Nov-15
23-Nov-15

25-Nov-15
02-Dec-15
07-Dec-15
11-Dec-15
18-Dec-15

05-Sep-15A
26-Sep-15

21-Sep-15

29-Sep-15
10-Oct-15
15-Oct-15
27-Oct-15
31-Oct-15
11-Nov-15
16-Nov-15
27-Nov-15
03-Dec-15

21-Sep-15

29-Sep-15
10-Oct-15
15-Oct-15
27-Oct-15
31-Oct-15
11-Nov-15
16-Nov-15
27-Nov-15
03-Dec-15

29-Aug-15A

08-Sep-15A
23-Sep-15
25-Sep-15
05-Oct-15
06-Oct-15
14-Oct-15
14-Oct-15
23-Oct-15

05-Sep-15A

15-Sep-15A

19-Sep-15A
05-Oct-15
19-Oct-15

03-Nov-15

17-Nov-15
04-Dec-15

17-Nov-15

04-Dec-15

24-Aug-15A

26-Aug-15A
03-Oct-15
06-Oct-15
14-Oct-15
19-Oct-15
26-Oct-15
02-Nov-15

16-Oct-15
26-Oct-15
03-Nov-15
11-Nov-15
19-Nov-15
27-Nov-15
05-Dec-15
14-Dec-15
22-Dec-15

03-Nov-15
11-Nov-15
07-Nov-15
19-Nov-15
16-Nov-15
27-Nov-15
24-Nov-15
05-Dec-15
02-Dec-15
14-Dec-15
10-Dec-15
22-Dec-15
18-Dec-15

31-Oct-15*
12-Nov-15
21-Nov-15
24-Nov-15
01-Dec-15
23-Nov-15*
05-Dec-15
10-Dec-15
17-Dec-15
19-Dec-15
23-Dec-15

18-Sep-15A

02-Oct-15

13-Oct-15
17-Oct-15
29-Oct-15
03-Nov-15
13-Nov-15
18-Nov-15
28-Nov-15
04-Dec-15
16-Dec-15

02-Oct-15

13-Oct-15
17-Oct-15
29-Oct-15
03-Nov-15
13-Nov-15
18-Nov-15
28-Nov-15
04-Dec-15
16-Dec-15

24-Sep-15
22-Sep-15
03-Oct-15
05-Oct-15
13-Oct-15
13-Oct-15
22-Oct-15
23-Oct-15
30-Oct-15

15-Sep-15A
19-Sep-15A

03-Oct-15
17-Oct-15
02-Nov-15

16-Nov-15

03-Dec-15
21-Dec-15

03-Dec-15

21-Dec-15

02-Oct-15
05-Oct-15
13-Oct-15
17-Oct-15
24-Oct-15
31-Oct-15
04-Nov-15
05-Nov-15

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

85%
85%
0%
0%
0%
0%
0%
0%
0%

100%
100%
22%
0%
0%

0%
0%

0%

58%
60%
0%
0%
0%
0%
0%
0%

5-Jan-16

16-Dec-15

16-Dec-15

30-Oct-15

02-Nov-15

16-Feb-16

5-Jan-16

16-Dec-15

16-Dec-15

30-Oct-15

16-Nov-15

T002(1.9.1) - Wall + OHVD (WestSide)

On Programme
On Programme
On Programme
On Programme
On Programme
On Programme

On Programme

On Programme
On Programme
On Programme
On Programme
On Programme
On Programme
On Programme
On Programme

On Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme

Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme
Behind Programme

Behind Programme

Sheet 5 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember October November December | January
[13 20 | 27 [ 04 [ M [ 18 [ 25 [ 01 [ 08 | 156 [ 22 | 29 [ 06 [ 13 ] 20 | 27 [ 03
SHT1868-100  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrt 7d 7d 12-Nov-15 19-Nov-15 0% On Programme ‘ ‘ | ‘ SHT C&C (T1 9.1) - T002 (Sagt) - Tpp sldb/Roof F
SHT1868-290  SHT C&CT (T1.9.1)- TO02 (east)- Formworks removal, waterproofing, backfillir 4d 4d 12-Nov-15 16-Nov-15 0% On Programme : : : : : ; SHT C&CT (1 .9.;1)— TOO? (east) Formyvork< removah
SHT1868-130  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrt 7d 7d 20-Nov-15 27-Nov-15 0% On Programme ‘ ‘ : : ‘ "! SHT d&CT (1;‘1.91) T002 (ieast) Top slab
SHT1868-300 ' SHT C&CT (T1.9.1)- TO02 (east)- Formworks removal, waterproofing, backfillir 4d 4d 20-Nov-15 24-Nov-15 0% On Programme "_ SI%|T C&CjT (T1.Ej9.1 )- TOp2 (easji)- Fa rmworks;r
SHT1868-135 | SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concre | 7d 7d 28-Nov-15 05-Dec-15 0% On Programme v v v | [PE===3 SHT C&CT (T1.9.1)- T02!(east) -
SHT1868-310  SHT C&CT (T1.9.1)- TO02 (east)- Formworks removal, waterproofing, backfillir 4d 4d 28-Nov-15 02-Dec-15 0% On Programme | | | | | | | > S:HT C&jCT (T19.1)- T¢02 (e a:st)— Forrr
SHT1868-165  SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concrt 7d 7d 07-Dec-15 14-Dec-15 0% On Programme : : : : : : : : "q SH[ C&CT (T1.9. 1) TOO
SHT1868-320  SHT C&CT (T1.9.1)- TO02 (east)- Formworks removal, waterproofing, backfillir 4d 4d 07-Dec-15 10-Dec-15 0% ) / / ) y ! g ! "- ESHT C&CT (T1: 9.1): TOOZ (ea
SHT1868-170 A SHT C&CT (T1.9.1) - T002 (east) - Top slab/Roof - Formworks,Rebars, Concre 7d 7d 15-Dec-15 22-Dec-15 0% | | | i i ) | ) | ‘
SHT1868-330  SHT C&CT (T1.9.1) - T002 (east)- Formworks removal, waterproofing, backfilli 4d 4d 15-Dec-15 18-Dec-15 0% ! ! ! i ! ) i | SHT ¢&CT (13‘1 9.1) ~

SHT C&CT (T1. 9 1)- TOO‘
SHT C&CT (T1 9
SHT C&C

VD slab - Foarmwor

%&cr(ﬂgn-‘rooz(west) Wall&er lab - F
; ; ‘ ! SHT C&CT (T1.9:1) TOQZ (west ) - Wall & OHVD slab |

(west) - Wall & OH

i e g7 cacT (T1.9,
Loy

s,Rebeirs, C)njcrete, 7r
Formworks,Rebars, C

D slad - Fo mworks,F

1)- T002 (west) - Wil & OHVD slab - Form

T (T1.9.1) - T002 (y
HT C&CT ('r1 9.1)-
| SHT C&CT

est) - Wall & OHVD slg

T002 (west) - Wall & O
IT1 .9.1)3 - TOQ 2§(west) —
T C&CT (T1.9.1) - TOO:
== SHT C&CT (T1.9.

e SHTC&CT (T191) TOO‘
’—E SHT C&CT T1: 9
SHT p&CT (m 9.1 )1-1

SHT C&CT (

=

(we*jst) - To;:b slab/Rpoof - Fd:)rmw Jrks,Rebe

1) - T;002 (west) - Ta

002 :(west)- iFormWJrks remova
| ["=== BHT C&CT

(T1.9.1) - T002 (
m1 .9.31) - T0(Ij!2 (wes
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C&GT (T1.9.1) -
| SHT jc&cr

-
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\A:/aterprc:)
est) - Top slab/Roof - F
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IT002 (\}vest) - Top slat:br
T(02 (we:st)- For:mworké
T1.9.1 ) - Too2. |
SHT C&CT (T109.1)-T002 (
SHI C&C'Ij' (T1,9.1)-T002
SHT C4CT (T1.9.1)+
= seHT q &CT (T1

T002!(west) -
est)- Fof

T002 (We

SHT C&CT (T1 9. 1)
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S
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=== SHT G&CT on i
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r*i——

umpihg Test !

i | SHT C&CT on new recl rem secnon (T1.9. 2) - T001 - Exda

SHT C&OT on new recl.: rem sectlon (T1 9.2) +

SHT C&CT on new recl. rem section (T1.9 2

SHT Cé‘CT onlnew reé:l rem se

SHT C&CT oh n
SHT C&C'I
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| SHT C&CT on new
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SHT C&CT on new recl rem se

; SHT O&CT on n
SHT C&C'l

T002 Exoa\rate to S1
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| SHT C&CT dn new
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ction ‘(T1 9. 2) - T002

ew recl rem section
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288 of 37
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SHT C&CT on new recl rem sectlon (T1. 9 3) - FSPIII Sheet pilg installation (5,500 m2{

! ! ! ' ] = SHT C&CT on new recl. nern. section (T1.9.3) - FSPIII Sheet|pile instal;
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! ! ! | ! | | ! E_I I = SHT C&CT on nen
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! / ! ! ! ! ! ‘ I:_ = SHT C&CT on new
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FILE: 3M41 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)
Sheet 6 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)

Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember October November December | January
13 20[27[04[11[18[25[01 [08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 ]
HAT1041-7 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (366 of 375 nos) 9d 9d 05-Nov-15 14-Nov-15 0% Behind Programme ‘ ‘ : ‘ HAT East C&CT - Backﬁlling - 610 glia. pipe pile netallatior?
HAT1041-8 HAT East C&CT - Backfiling - 610 dia. pipe pile installation (3750f 375n0s) 7d 7d 16-Nov-15 23-Nov-15 0% 23-Nov-15  23-Nov-15  Behind Programme v = HAT East C&CT —BackﬁIlTng - 610 dia. pipe pile
Pre-Bored Socketed H-Pile ‘ ‘ : : : ; , ! : 1 1
HAT1030-2 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 40 of 195 7d 0d  02-Sep-15A 18-Sep-15A 100% Behind Programme —
HAT1031-2 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 40 of 19 | 7d 3d 09-Sep-15A | 23-Sep-15 70% Behind Programme [ &3 AT East C&CT - [Groiting] Piing works [pre-bored $ocketed H-pile] - 40 of 195 ns. ‘ ‘
HAT1030-3 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 60 of 195 7d 2d 18-Sep-15A 22-Sep-15 15% Behind Programme |_EI HAT EastEC&CT — [Drillinb] PiIingi works [pre—bored soci(eted H—pile] - bc of 1&335 nos. | |
HAT1030-4 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 80 of 195 7d 7d 23-Sep-15 02-Oct-15 0% Behind Programme ‘—r— HAT East C&CT [Drllllng] Piling works [prerbored $ocketed H- pilei] - 80 0:f 195 nos. :
HAT1031-3 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 60 of 19 7d 7d 24-Sep-15 03-Oct-15 0% Behind Programme I _.‘r HAT East C&CT [Groutlng] Piling works [pre-bored socket ed H-:pile] - 60 of 19% nos. !
HAT1030-5 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 100 of 19¢ 7d 7d 03-Oct-15 10-Oct-15 0% Behind Programme ‘—_I HAT East C&CT - [Drilling] Elllng erks [pre-boreq socketjed H-pijle] - 100 of 195? nos. |
HAT1031-4 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 80 of 19 7d 7d 05-Oct-15 12-Oct-15 0% Behind Programme “——:I HA‘;I’ East ¢&CT < [Groutihg] Pilinb worksj [pre—b%)r ed so%:keted H—pile] 180 of 1%95 ng s '
HAT1030-6 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 120 of 19¢ 7d 7d 12-Oct-15 19-Oct-15 0% Behind Programme ‘—:I HA'i' East C&CT - 3[Drilling:] Piling \i'vorks [:pr=—bored sockieted Hpile] - 1%20 of 1£j% nos.%
HAT1031-5 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 100 of 1 7d 7d|  13-Oct-15 20-Oct-15 0% Behind Programme 1 e—— HAT East C&CT - [Groutlng] Plhng works pre-bored socketed|H-pile]i- 100 of 195 no
HAT1030-7 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 140 of 19¢ 7d 7d 20-Oct-15 28-Oct-15 0% Behind Programme ! ! ‘—tl HAT East C&CT [Drllllng] Plllng work;:s [pre-bjored socketed Hpile] a 140 of;
HAT1031-6 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 120 of 1 7d 7d 22-Oct-15 29-Oct-15 0% Behind Programme | ) “——_I HAT East C&Cfl' - [Grdutlng] E‘lllng wdjrks [pre—bored socketjed H—pilje] - 1Zd
HAT1030-8 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 160 of 19¢ 7d 7d 29-Oct-15 05-Nov-15 0% Behind Programme | | | HAT East C&CT - [Driliing] Pilihg workis [pre-bored shcket ed H—pile]i-
HAT1031-7 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 140 of 1 7d 7d 30-Oct-15 06-Nov-15 0% Behind Programme ! ! ! —— HAT East C&CT [Gro uting] iPiIing wjorks [p e-borejd socl ejted H-p;i
HAT1030-9 HAT East C&CT - [Drilling] Piing works [pre-bored socketed H-pile] - 180 of 19¢ | 7d 7d 06-Nov-15 13-Nov-15 0% Behind Programme ! ‘ ! 'ﬁl | HAT East C&CT [Driling] Piing wotks [pre-bored socketek
HAT1031-8 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 160 of 1 7d 7d 07-Nov-15 14-Nov-15 0% Behind Programme ‘ ‘ ‘ “———.I HAT East CQCT - [G:sroutingil Piling yvorks [;jare—b rejad sockje
HAT1030-10 HAT East C&CT - [Drilling] Piling works [pre-bored socketed H-pile] - 195 of 19¢ 7d 7d 14-Nov-15 21-Nov-15 0% Behind Programme ! ! ‘ ! m==== HAT Egst C&CT - [Driling] Piing works [pre-bored
HAT1031-9 HAT East C&CT - [Grouting] Piling works [pre-bored socketed H-pile] - 195 of 1 7d 7d 16-Nov-15 23-Nov-15 0% | 23-Nov-15 | 23-Nov-15 Behind Programme : : : "|:.:I HA‘;I’ East ¢&CT -i[Groutimg] PiIinb worksi [pre-bti:)
Sheet Piling Works | | | ! | | ! ; 3 ;
HAT1040-01 HAT East C&CT - FSPIII Sheet pile installation (2500 m2/52,800 m2) 10d 10d  17-Sep-15A |  03-Oct-15 6% Behind Programme | == ==—==x AT East C&CT FSPIII Sheet plle |nstallat|0n (2500 m2/52 800m2) | ‘ ‘
HAT1040-02 HAT East C&CT - FSPIII Sheet pile installation (11500 m2/52,800 m2) 10d 10d 05-Oct-15 15-Oct-15 0% Behind Programme HAT East C&CT - FSPIII Sheet pile |nsta||at|on 11560 m2/5i‘2 800 m_2) ‘ ‘
HAT1040-03 HAT East C&CT - FSPIII Sheet pile installation (20,500 m2/52,800 m2) 9d 9d 16-Oct-15 27-Oct-15 0% Behind Programme HAT East! C&CT FSPIII Sheet plle |nstallat|on (20 500 m2/52§800 rn2j)
HAT1040-04 HAT East C&CT - FSPIIl Sheet pile installation (29,500 m2/52,800 m2) 9d 9d 28-Oct-15 06-Nov-15 0% Behind Programme ‘ : : HAT East C&¢T A FSPIII Sheet pile rnstallatlon (29,!:500 rr21152,800§|
HAT 1040-05 HAT East C&CT - FSPIII Sheet pile installation (38,500 m2/52,800 m2) 9d 9d 07-Nov-15 17-Nov-15 0% Behind Programme : : HAT East%C&CT — FSPIII3 Sheet pile installatio 1(38 SOd
HAT 1040-06 HAT East C&CT - FSPIII Sheet pile installation (47,500 m2/52,800 m2) 9d 9d 18-Nov-15 27-Nov-15 0% Behind Programme : : : : ; | HAT East C&CT FSPIIl Sheet pile |hsta||at|c
HAT1040-16 HAT East C&CT - FSPIIl Sheet pile installation (52,800 m2/52,800 m2) 10d 10d|  28-Nov-15 09-Dec-15 0% 9-Dec-15 | 9-Dec-15 ! ! ! ! ! ! ! :' HAT East C&C'I" FSPI]I Sheet
Box Culvert Extension to outfall PR14 (457m Approx.) | | | | | | | | | ! ! ! !
Box Culvert Extension to outfall PR14 (South Area, Bay S1 to S22) : : : : : : : : : : : : :
BC1250 PR14 South Area - Base Slab (Excavation), 3/22 bays 15d 15d|  14-May-15A 09-Oct-15 60% Behind Programme [ ': PR14 South Area Base Slab (Excavatlon) 3/22 bay= ! ! !
BC1110-1 PR14 South Area - Base Slab (formwork, rebars, concrete), 3/22 bays 7d 7d 10-Oct-15 17-Oct-15 0% Behind Programme ‘ PR14 South Area - Base Slab (forrﬁwork retars, d::oncretéje), 3/22|bays ! ! !
BC1110-2 PR14 South Area - Wall & roof slab (formwork, rebars), 3/22 bays 4d 4d 19-Oct-15 23-Oct-15 0% Behind Programme PR14 South Area WaII & ropf slab (fcrmwcérrk, rebjars), 3/22 bays§
BC1110-3 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 3/22 5d 5d  23-Oct-15 28-Oct-15 0% Behind Programme PR14 Sduth Area - Wall & roof slab (shuttering wall, falseworks, cancrete), 3
BC1110-13 PR14 South Area - Base Slab (Excavation), 6/22 bays 8d 8d 29-Oct-15 06-Nov-15 0% Behind Programme ‘ ‘ : ‘ ; PR14 South A;rea - Ba Slah (Exca\ilation), 6/22 baiys
BC1110-4 PR14 South Area - Base Slab (formwork, rebars, concrete), 6/22 bays 10d 10d 07-Nov-15 18-Nov-15 0% Behind Programme : : ‘ ‘ hAreja - Basje Slab (forqujrk, r bars conlc
BC1110-5 PR14 South Area - Wall & roof siab (formwork, rebars), 6/22 bays 10d 10d 19-Nov-15 30-Nov-15 0% Behind Programme PR14 South Area | Wall § roojslab (form
BC1110-6 PR14 South Area - Wall & roof slab (shuttering wall, falseworks, concrete), 6/22 10d 10d 30-Nov-15 08-Dec-15 0% | 8-Dec-15 8-Dec-15 Behind Programme | | | ‘ - PF;QM Soyth Areaé -Wall & roof sl
BC1110-23 PR14 South Area - Base Slab (Excavation), 9/22 bays 10d 10d 09-Dec-15 17-Dec-15 0% Behind Programme ‘ ‘ ; ; ‘ ‘ ‘ ‘ : PR14 Sbuth \rea Bas
BC1110-31 PR14 South Area - Base Slab (formwork, rebars, concrete), 9/22 bays 15d 15d 18-Dec-15 04-Jan-16 0% Behind Programme ' ' ' ' ! ! ' ' ' 7 — PR1
WORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCT ; ; ; ; ; ; ; : ; ; ; ;
Reclamation Works ' ' ' ' ' ' ' ! ! ' ' '
Surcharge | | | | | : | | : | | |
RSC1083-37 HMA - Surcharge Removal, Sub-zones 7-2, 2nd half 15d 2d  18-Aug-15A 22-Sep-15 95% Behind Programme — g HMA— Surcharger Removal Subrzones 7-2, 2nd half ! | | |
RSC1086-90 HMA - Surcharge Removal, Sub-zones 7-3-1, 2nd half 15d 23d| 20-Aug-15A 19-Oct-15 0% Behind Programme fr— " " ! , HMA Surcharge | Removal Sub—zones 7 3-1, 2r13|d halfi ! !
RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), 1st half 12d 12d 26-Sep-15 12-Oct-15 0% Behind Programme ‘ HMA Surcharge Removal Sub—zoneS 3 1(+ (:Dmpactjion to 5?.5mPD , 1st half | |
RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), 1st half 12d 12d 26-Sep-15 12-Oct-15 0% Behind Programme "v—’—v—le HMA Surcharge Removal Subzones 3 2 (+ mrnpacﬁon to S.SmPD , 1st hajlf i i
RSC1083-21 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), 1st half 12d 12d 26-Sep-15 12-Oct-15 0% Behind Programme "; _2 HMA Surf;harge Removal, Subpnes 3 3 (+ qprnpactjion to 51.5mPD , 1st hajlf
RSC1083-18 HMA - Surcharge Removal, Sub-zone 5-3-1 (+ compaction to 5.5mPD), remaini | 12d 12d|  13-Oct-15 27-Oct-15 0% Behind Programme e HyA- SUrcrargé Removal, Sub-zone 5-3-1 (+/compagtion to 5.5mPD), rema
RSC1083-20 HMA - Surcharge Removal, Sub-zone 5-3-2 (+ compaction to 5.5mPD), remaini 12d 12d 13-Oct-15 27-Oct-15 0% Behind Programme "’\:.:.:l HMA - Surcr‘arge Removal Sub—zone5:-3-2 (+§00mpa tion to 55m 3[:)),remai
RSC1083-22 HMA - Surcharge Removal, Sub-zone 5-3-3 (+ compaction to 5.5mPD), remaini 12d 12d 13-Oct-15 27-Oct-15 0% Behind Programme = HMA - Surcharge Removal Sub—zoneﬂj—3—3 (+§oompa tion to 55m ’Ej)),remejai
Administration Building } ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ } ‘ } ‘
RC & Foundation Works : : ; / ; ‘ ‘ ‘ ‘ ‘ ‘
Sub-structure (Pile Caps/Cable Trench/Ground Beams/Ground Slab) : ‘ ; ; : ; ‘ ‘ ‘ ‘ ‘
Area 1 (Grid 1-4/A-E) 0 0 R
HMA1105-6 HMA Admin. Bldg. - Area 1 (Grid 1-4/A-E) - Backfiling works 3d 3d 02-Oct-15 05-Oct-15 0% Behind Programme _Jé HM?AAdmijn. BIdg.%—Area 1 (Grid %I—4/A—E§) - Bacjkfilling vjvorks ! !
HMA1105-166  HMAAdmin. Bidg. - Area 1 (Grid 1-4/A-E) - Ground slab ( formworks, rebars, ¢ | 6d 6d  06-Oct-15 12-Oct-15 0% - || === HMAAdmin. Bdg. - Area 1 (Grid 1-4/A-E) - Ground slab ( formworks, febars, cast-jn items, dc
Area 2 (Grid 4-7/A-E) : ‘
HMA1105-8 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Formworks/Rebars installation work | 15d 0d| 31-Aug-15A | 10-Sep-15A 100% Behind Programme : ‘ : / ‘ ‘ ‘ ‘ ‘ ‘
HMA1105-9 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Concreting works 2d 0d  11-Sep-15 A 11-Sep-15 A 100% Behind Programme : ; : ‘ : : : ‘ ‘ ‘
HMA1105-10 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Formworks removal 1d 0d 12-Sep-15A 14-Sep-15A 100% Behind Programme
HMA1105-11 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Preparation of CJ and inspection 2d 0d 15-Sep-15A 17-Sep-15A 100% Behind Programme = ! ! ! ! ! ! ‘ ! ! !
HMA1105-12 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Backfilling works 6d 6d 06-Oct-15 12-Oct-15 0% Behind Programme "‘; HM:AAdmier Bldg.- Area 2 (Grid 4:‘-7/A—E)j - Bacli(filing V\{orks : : : :
HMA1105-22 HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Ground slab ( formworks, rebars, ca 4d 4d  13-Oct-15 16-Oct-15 0% Behind Programme == HMA Admin. Bldg.- Area 2 (Grid 4-7/A-E) - Ground Slab ( formworks, rebars, cast-in items
Area 3 (Grid 7-12/A-C) ‘ : : : : : : : : : : :
HMA1105-14 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C) - Formworks/Rebars installation wor 15d 4d  14-Sep-15A 24-Sep-15 73.33% Behind Programme : chlmin. Blldg -Area 3 (Grid 7-12/A-C) - l‘rormwdrks/Rebars inata Iatior(: worksi ! !
HMA1105-15 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C) - Concreting works 1d 1d 25-Sep-15 25-Sep-15 0% Behind Programme AAdmin ldg.- Area 3 (Grld 7-12/A-C) - Concretlng works ! ! !
HMA1105-16 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C)- Formworks removal 2d 2d 26-Sep-15 29-Sep-15 0% Behind Programme 1 HMAAdrIln Bldg Area 3 (Grid 7- 12/AAC) Formworks remova | ! ! !
HMA1105-26 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C)- Preparation of CJ and inspection 2d 2d 30-Sep-15 02-Oct-15 0% Behind Programme I:"::L.HMM idmin. Bldg Area 3 (Grid 7- 12/A C)- Preparatlon of rCJ andiinspect:ion | |
HMA1105-36 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C)- Backfiling works 3d 3d 13-Oct-15 15-Oct-15 0% Behind Programme X E HMAAdmln Bldg.- Area 3 (Gmd 7- 12/A C)- Ba ,kﬁIIinjg workjs ! !
HMA1105-176 HMA Admin. Bldg.- Area 3 (Grid 7-12/A-C) - Ground slab ( formworks, rebars, 6d 6d 16-Oct-15 23-Oct-15 0% Behind Programme I HMA Admin. Sldg.- Area 3 (erd 7-12//\-0) - Grounjd slab formw%)rks, rebars, ca:
Area 4 (Grid 13-17/E-G) | : ! j 3 : | | | : : : : |
HMA1105-56 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G) - Formworks/Rebars installation wc 15d 14d 19-Sep-15A 08-Oct-15 6.67% Behind Programme LR : ] HMAAqllmin Bl&g -Area 4 (Gr%d 13—1':('/E—G) Z Formv«i'o ks/R(jebars injstallaticn workjs ' '
HMA1105-66 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G)- Concreting works 1d 1d 09-Oct-15 09-Oct-15 0% Behind Programme : HMAAdmln Bldg -Area 4 (Grld 13-17/E G) Concret ng whrks ! | | |
HMA1105-76 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G) - Formworks removal 2d 2d 10-Oct-15 12-Oct-15 0% Behind Programme HMAAdmln Bldg.- Area 4 (Grid 13 17/E G) Formworli(s remoival ‘ ‘ ‘
HMA1105-86 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G) - Preparation of CJ and inspection 2d 2d 13-Oct-15 14-Oct-15 0% Behind Programme | HMAAdmln Bldg.- Area 4 (Grld 13- 17/E G) - Preparation of CJ and inspectijon ! !
HMA1105-96 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G)- Backfiling works 3d 3d 15-Oct-15 17-Oct-15 0% Behind Programme HMAAdmln Bldg.- Area 4 (Grld 13~17/E G) Backfiling works ! j j
HMA1105-186 HMA Admin. Bldg.- Area 4 (Grid 13-17/E-G) - Ground slab ( formworks, rebars, 6d 6d 19-Oct-15 26-Oct-15 0% Behind Programme : : HMAAdmln Bldg Area 4 (Grid 13 17/E1¢G) - Grjound slab ( forjmworksj,, rebarjs
Area 5 (Grid 17-21/D-G) ! ! ‘ ! !
HMA1105-116 HMA Admin. Bldg.- Area 5 (Grid 17-21/D-G) - Formworks/Rebars installation w 15d 15d 05-Oct-15 22-Oct-15 0% Behind Programme : ‘ ‘ HMAAdmin. Bkijg.—Areia 5 (Gr:id 17—21:/[ -G) — Form\ilvorks/F ebars ihstall ati%)n workis
HMA1105-126 HMA Admin. Bldg.- Area 5 (Grid 17-21/D-G) - Concreting works 2d 2d 23-Oct-15 24-Oct-15 0% Behind Programme HMA Admin. iBldg.—Ajrea 5 ((jBrid 173—2 /D—Gj') - Conjcreting works : :
HMA1105-136  HMAAdmin. Bidg.- Area 5 (Grid 17-21/D-G) - Formworks removal 2d 2d  26-Oct-15 27-Oct-15 0% Behind Programme it 7 HMA Adnin. Bldg.- Area 5 (Grid:17-21/D-G) - Formwdrks rerhoval| |
HMA1105-146 HMA Admin. Bldg.- Area 5 (Grid 17-21/D-G) - Preparation of CJ and inspection 2d 2d 28-Oct-15 29-Oct-15 0% Behind Programme HMAAclﬂmin BI1dQ -Area 5 (Ghid 17-2%1/D-G) - Prepgration Qf CJ anjd inspejc
HMA1105-156 HMA Admin. Bldg.- Area 5 (Grid 17-21/D-G) - Backfiling works 3d 3d 30-Oct-15 02-Nov-15 0% Behind Programme : : ‘ HMAAdmlh Bldg.; Area 5 (Grid 17-21/D:G) - Blckﬁuing works
HMA1105-157 HMA Admin. Bldg.- Area 5 (Grid 17-21/D-G) - Ground slab ( formworks, rebar: 6d 6d 03-Nov-15 09-Nov-15 0% Behind Programme ; : HMAAdmln Bldg - Area 5 (Grid 1:7—21/D-G) - éround 3s|ab ( f(i)l
Area 6 (Grid 21-23/F-G) ‘ ; ;
HMA1105-167 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Blinding layer, pile head preparatic 15d 12d 24-Aug-15A 06-Oct-15 20% Behind Programme fr— | HMAAdmln Bldg Area 6 (Grid 21 23/F -G) - Bllndlng Ia er, pi:le headipreparation W(i)rks ! !
HMA1105-177 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Formworks/Rebars installation wc 10d 10d 07-Oct-15 17-Oct-15 0% Behind Programme ‘ HMAAdmln Bldg.- Area 6 (Grld 21A23/F G) Forrhworks/jRebars installajtion works
HMA1105-187 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Concreting works 1d 1d|  19-Oct-15 19-Oct-15 0% Behind Programme ‘ HMA Admin. Bldg. Area 6 (Grid 21-23/FG) - Concreting works
HMA1105-197 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) -Formworks removal 2d 2d 20-Oct-15 22-Oct-15 0% Behind Programme HMAAdmin. Bkj:ig.- Area 6 (Gr:id 21-2::3/F -G) -3Formwjorks removal ' '
HMA1105-207 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Preparation of CJ and inspection 2d 2d 23-Oct-15 24-Oct-15 0% Behind Programme | HMA Admin. %Bldg.- Area 6 (jGrid 213—2 3/F-Gj) - Pre;j)aration of CJ and in spjection
HMA1105-217  HMAAdmin. Bldg.- Area 6 (Grid 21-23/F-G) - Backfiling works 2d 2d  26-Oct-15 27-Oct-15 0% Behind Programme N 3 "5 HMA Adniin. Bldg.- Area 6 (Grid:21-23/F-G) - Backfiling works | | |
HMA1105-227 HMA Admin. Bldg.- Area 6 (Grid 21-23/F-G) - Ground slab ( formworks, rebars, 5d 5d 28-Oct-15 02-Nov-15 0% Behind Programme ! ! HM?AAdmijn. Bldg.*jArea 6 (Grid 2,%1—23/F1LG) - Grjound sljab ( f)rjmworks;,
Area 7 (Grid 22-25/D-E) | | | | | | | i i | | |
HMA1105-237 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Blinding layer, pile head preparatic 15d 15d 20-Oct-15 06-Nov-15 0% Behind Programme ! ! HMAAdmin. Sldg.- Av%ed 7 (Grid 22-:25/D-E) - BIindihg la er%, pile her
HMA1105-247 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Formworks/Rebars installation wc 10d 10d 07-Nov-15 18-Nov-15 0% Behind Programme f y / ‘ : : HjMAAdr%nh. Bldjg.- Area 7 (Gri 22-25/1D-E) - Eormwt‘i)
HMA1105-257 | HMAAdmin. Bidg.- Area 7 (Grid 22-25/D-E) - Concreting works 1d 1d. 19-Nov-15 19-Nov-15 0% Behind Programme ! ! ! ! ! ‘ HMA Adriin. Bldlg.- Aréa 7 (Grid 22-25/D-E) - Concré
HMA1105-267 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Formworks removal 2d 2d  20-Nov-15 21-Nov-15 0% Behind Programme 1 1 1 1 1 1 ‘ min. §Bldg.-pjrrea 7 (rid 22%25/0 E) Form
HMA1105-277 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Preparation of CJ and inspection 2d 2d 23-Nov-15 24-Nov-15 0% Behind Programme | | | | | ) HM Adm:in. Bldg:.- Areal? (Grid§22-2 )/D E)- Pr

HMA1105-287 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Backfiling works 2d 2d 25-Nov-15 26-Nov-15 0% Behind Programme ; ; ; ‘ ‘ ; H AAciimin. Blidg.- Arga 7 (Griid 224 25/D E) -
HMA1105-297 HMA Admin. Bldg.- Area 7 (Grid 22-25/D-E) - Ground slab ( formworks, rebars, 5d 54|  27-Nov-15 02-Dec-15 0% Behind Programme ! ! ! ! ! ! ‘ HjMAAdrjnin. Bldy.- Area 7 (Grld 22- 25/[
Superstructure - (G/F - 1/F) } ‘ ‘ ‘ ‘ ‘ ; ; ; ‘ ‘ ‘ ‘ ‘
Area 1 (Grid 1-4/A-E) ! j j j j
HMA1110-1 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - GIF - 1/F - Columns (formworks, re 8d 8d  02-Oct-15 10-Oct-15 0% Behind Programme HMAAdmln Bldg Area 1 (Grld 1-4/A-E) - |GIF - 1/F - Calumns (formwdfrks, rebars, concrete);
HMA1110-2 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - G/F - 1/F -Columns (formworks, ret 8d 8d 12-Oct-15 20-Oct-15 0% Behind Programme ' HMAAdmln Bldg Area 1 (Grid 1 1 -4/A- E) G/F; - 1/F —bolumns (form\ilvorks, %ebars, c
HMA1110-3 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - G/F - 1/F - Scaffolding erection 4d 4d 22-Oct-15 26-Oct-15 0% Behind Programme ! HMAAdmln Bldg Area 1 (Grld 1 4/A—E)1 - GIF — 1/F - Scaffoldijng erectjion
HMA1110-4 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - G/F - 1/F Walls (formworks, rebars, 10d 10d 29-Oct-15 09-Nov-15 0% Behind Programme , ‘ HMAAdmln Bldg Area 1 (Grid 1 -4/A-E) - GIF - 1/F alls (forir
HMA1110-5 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab and beams (formworks, re 12d 12d 12-Nov-15 25-Nov-15 0% Behind Programme ‘ ‘ ‘ H AAdmln Bldg Ared 1 (Griqjl 1-4/A—:E) - 1/F;
HMA1110-6 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab-preparation of CJ and inspe 3d 3d  26-Nov-15 28-Nov-15 0% Behind Programme ‘ ; ‘ ‘ ‘ ‘ | [7==2 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1
HMA1110-16 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F Slab, Curing, removal of scaffold 18d 18d 26-Nov-15 16-Dec-15 0% Behind Programme ' ' ' i ' ' ' "—————' I-MAAdrinin. Eldb. Areai
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FILE: 3M41 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

Sheet 7 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember October | November December | January
~ 3 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 ]
HMA1110-7 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - G/F - 1/F -Columns (formworks, rek 8d 8d 27-Oct-15 04-Nov-15 0% Behind Programme ‘ HMAAdmin Bldg Area 2 (Griq 5-8/A—TE) - GIF-1/F T-Colum‘ns (forrrr
HMA1110-8 HMA Admin. Bidg. Area 2 (Grid 5-8/A-E) - GIF - 1/F - Columns (formworks, ret | 8d 8d  05-Nov-15 13-Nov-15 0% Behind Programme 0 v ‘ ‘ HMAAd min. Bidg. Aréa 2 (Gfid 5-8/A-E) - GIF - 1/F - Colur
HMA1115-1 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - G/F - 1/F - Scaffolding erection 4d 4d 14-Nov-15 18-Nov-15 0% Behind Programme ‘ ‘ : HI\/AAdriniT. Bldb. Area§2 (Grid 5—8/A—T—t) -G F%— 1/F - E
HMA1115-2 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - G/F - 1/F Walls (formworks, rebars, 10d 10d 19-Nov-15 30-Nov-15 0% Behind Programme ‘ ‘ /) ‘ ‘ HMjAAdmijh. Bldg.| Area 2 (Grid 53—8/A—E)§‘
HMA1115-3 HMA Admin. Bidg.Area 2 (Grid 5-8/A-E) - 1/F Slab and beams (formworks, reb |~ 12d 12d  01-Dec-15 14-Dec-15 0% Behind Programme v v v | e lMaAdmin. Bidg.Area 2 |1
HMA1115-4 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F Slab, preparation of CJ and inspe 3d 3d 15-Dec-15 17-Dec-15 0% Behind Programme | | | | | | | | "‘:' -IMAA(:jImin. Bdeg.Area
HMA1110-11 HMA Admin. Bdg. Area 2 (Grid 5-8/A-E) - 1/F Slab, Curing, removal of scaffold ~ 18d 18d  15-Dec-15 07-Jan-16 0% Behind Programme Y A v N 7 = }
Superstructure - (1F - R/F) | | | | | | | / [ | |
Area 1 (Grid 1-4/A-E) 3 3 3 ; 3 / 3 / 3 3 1 T 1 1
HMA1115-5 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, re 8d 8d 26-Nov-15 04-Dec-15 0% Behind Programme ﬂ_'__l:l HMA :\dmin. Bldg. Ariea 1 drid 1—4/3#
HMA1115-15 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Columns (formworks, ret 8d 8d 05-Dec-15 14-Dec-15 0% Behind Programme E H AAdmijn. Bldg. 3Area 1 (
HMA1115-25 HMA Admin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F - Scaffolding erection 4d 4d  15-Dec-15 18-Dec-15 0% Behind Programme / : ] ; ] ] ] ] "||=_| HMA Admin Bldg Are
HMA1115-35 HMAAdmin. Bldg. Area 1 (Grid 1-4/A-E) - 1/F - R/F Walls (formworks, rebars, 10d 10d 19-Dec-15 02-Jan-16 0% Behind Programme ! ! ! ! / ) / / / 7 ! HMA/
Area 2 (Grid 5-8/A-E) ! ! ! ! ! ‘ : ; 3 ‘ j j
HMA1115-65 HMA Admin. Bldg. Area 2 (Grid 5-8/A-E) - 1/F - R/FColumns (formworks, rebai 8d 8d 15-Dec-15 23-Dec-15 0% Behind Programme 1 1 1 1 1 1 1 ; e HMAAdﬁTin. Bldig
HyD & TD Workshop & Stores Building ! ! ! ! ‘ ‘ / ‘ ‘ ; ! !
Pre-bored Socketed H-pile } ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; } ‘ ‘
HMA1060-56 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 10/117 10d 0d  03-Sep-15A 19-Sep-15A 100% Behind Programme ‘ ‘
HMA1060-66 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 25/117 15d 15d 21-Sep-15 09-Oct-15 0% Behind Programme ed sdcket H—ipile), 25117 nC)s
HMA1060-67 HMAHyYD Workshop & Stores - Piling works (Pre-bored socket H-pile), 43/117 15d 15d 10-Oct-15 28-Oct-15 0% | 28-Oct-15 30-Oct-15 Behind Programme ’|I|ng \3NOFkS (:Pre-bored sockiet H-pil:e), 43/1:‘
HMA1060-76 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 70/117 15d 15d 06-Nov-15 23-Nov-15 0% Behind Programme ‘ HyD \jNorkshjop & Stores - jPiIing wjprks (Pjrw
HMA1060-86 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 100/11 15d 15d 24-Nov-15 10-Dec-15 0% Behind Programme ; ﬂ D Wor:kshop & Storesj
HMA1060-96 HMAHyD Workshop & Stores - Piling works (Pre-bored socket H-pile), 117/11 15d 15d 11-Dec-15 30-Dec-15 0% | 30-Dec-15 | 05-Jan-16 Behind Programme ::' I-éMA Hyl}‘J
Pile Caps ; ; ‘ ‘
HMA1060-126 HMAHyYD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head 15d 15d 29-Oct-15 14-Nov-15 0% Behind Programme kshop%\ & Stories - Pile capsi— Exca vation, bI:ir
HMA1060-136 HMAHyD Workshop & Stores - Pile caps - Excavation, blinding layer, pile head 15d 15d 16-Nov-15 02-Dec-15 0% Behind Programme = HjMA Hyb Workshop &§Stores — Pile ca
Petrol Filling Station & Attendance Office ! ! ! ! !
Pre-bored Socketed H-pile | | | | | |
HMA1060-106 Petrol Filing Stn. & Attendance Ofc. - Piling works ( Pre-bored socket H-pile), 1( 15d 15d 29-Oct-15 14-Nov-15 0% Behind Programme n. &Attendan;ce Ofc| - PiIingj; wor (Pre-bo
HMA1060-116 Petrol Filing Stn. & Attendance Ofc. - Piling works ( Pre-bored socket H-pile), 2( 15d 15d 16-Nov-15 02-Dec-15 0% 02-Dec-15 | 8-Dec-15 Behind Programme = P‘:etrol Fil:ling Stn| &Atteindance Ofc. F
Pile Caps § ‘ ‘ ‘ ‘ ‘ : ‘ : : § ] ] ]
HMA1060-166 Petrol Filing Stn. & Attendance Ofc. - Pile caps - Excavation, blinding layer, pile t  15d 15d  03-Dec-15 19-Dec-15 0% Behind Programme 0 7 ‘ 7 .| m==————— petrd Filing Stn. & Al
WORKS IN MIDDLE ARE A CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2) : | : : | : : : : : : :
Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD) § ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ; § ! !
Surcharge
RSC1069-41 Middle Area - Forming surcharge +10.5mPD,(Sub-zone 4A, 4,785 m3 of 9,570 15d 0d  14-Aug-15A 18-Sep-15A 100% Behind Programme —]
RSC1054-2 Middle Area - Surcharge load [Sub-zone 9-2], (2nd morth / 4 months) 30d 0d  15-Aug-15A | 13-Sep-15A 100% Behind Programme
RSC1069-43 Middle Area - Forming surcharge +12.0mPD,(Sub-zone 10A-PR09 Area, [7,140 11d 2d| 09-Sep-15A 22-Sep-15 80% Behind Programme — o Mijddle Arezaa g For;ming surcharge:a +12.0mPD,(aub-zon§ 1OA-P;R09 Ar;ee, [7,1340 m3 %)f 14,247 m3)
RSC1054-3 Middle Area - Surcharge load [Sub-zone 9-2], (3rd month / 4 months) 30d 24d  14-Sep-15A 13-Oct-15 20% Behind Programme ‘—_.J Middle Aréa - Su rchargelload [Sub-zong 9-2], (sm month / 4 months) ‘ ‘
RSC1055-1 Middle Area - Surcharge load [Sub-zones8-1 & 8-2], (1st month / 3 months) 30d 26d| 17-Sep-15A 15-Oct-15 13% Behind Programme ‘ =] Mlddle Area Su rcharge load [Sub zonesS 1 & 8»2],% (1st mionth /'3 months%) ' '
RSC1069-42 Middle Area - Forming surcharge +10.5mPD,(Sub-zone 4A, [9,570 m3 of 9,570 15d 30d 18-Sep-15A 28-Oct-15 0% Behind Programme a1 ‘ : — Middle Area FOrmlng Surcharge +10.35mPD,(§Sub-zo ne 4A, [39,570 m3 of 95
RSC1069-44 Middle Area - Forming surcharge +12.0mPD,(Sub-zone 10A-PRO9 Area, [14,28 | 11d 11d 23-Sep-15 07-Oct-15 0% Behind Programme '———T_l M;dc le Aljrea - Folrmlng surcharge +12.9ﬂPD,(§Lb-zorTe 10A-;PR09 Ajrea, (14,287 m3 of 14,%287 m3;)
RSC1069-45 Middle Area - Surcharge load [Sub-zone 10A - PR0O9 Areal], (1st month / 3 mont 30d 30d 08-Oct-15 06-Nov-15 0% Behind Programme 7 ; 1 = Middle; Area - §u mharga Ioad: [Sub-z:one 10A - Png Aren ]1 (1st m‘p
RSC1054-4 Middle Area - Surcharge load [Sub-zone 9-2], (4th month / 4 months) 30d 30d  14-Oct-15 12-Nov-15 0% Behind Programme , = : === \liddle Area - Sufcharge load [Sub-zqne 9-2], (4th mionth / 4
RSC1055-2 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (2nd month / 3 months) 30d 30d 16-Oct-15 14-Nov-15 0% Behind Programme ! ! 7 _- Middltja Area - Surchejarge Ioaid [Sub-zonesé—1 & 2] (2nd
RSC1069-91 Middle Area - Surcharge load [Sub-zone 4A ], (1st month / 3 months) 30d 30d 29-Oct-15 27-Nov-15 0% Behind Programme L — Middle%Area - éu rchafge Ioad: [Sub-zpne 4AT]
RSC1069-46 Middle Area - Surcharge load [Sub-zone 10A - PRO9 Areal, (2nd month /3mon | 30d 30d  07-Nov-15 06-Dec-15 0% Behind Programme 7 7 —= — Mlddle Ared|- Su rcharge Ioad [Sub-
RSC1054-5 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 1 12d 12d 13-Nov-15 26-Nov-15 0% Behind Programme ! ! ! , : = jMddIe Area - Remove surcharge [Qub—zone 9
RSC1055-3 Middle Area - Surcharge load [Sub-zones 8-1 & 8-2], (3rd month / 3 months) 30d 30d 15-Nov-15 14-Dec-15 0% Behind Programme | | | | : ‘ : — Middle Area Sy rcharge I(:)
RSC1054-6 Middle Area - Remove surcharge [Sub-zone 9-2], (+ compaction to 5.5mPD), 2r 12d 12d 27-Nov-15 10-Dec-15 0% Behind Programme ; ; ; 1 ‘—v—’——v_' Mlddle Area - R:‘emo'\ ewsurcha:n
RSC1069-48 Middle Area - Surcharge load [Sub-zone 4A ], (2nd month / 3 months) 30d 30d 28-Nov-15 27-Dec-15 0% Behind Programme y ¢ / y . y | 3' MiFdIe Area‘
RSC1069-47 Middle Area - Surcharge load [Sub-zone 10A - PR09 Area], (3rd month / 3 mont 30d 30d 07-Dec-15 05-Jan-16 0% Behind Programme | | | | | | ! 7 ‘ ; . Mic
RSC1055-4 Middle Area - Remove surcharge [Sub-zones 8-1 & 8-2], (+compadion to 5.5m¥ 12d 12d 15-Dec-15 30-Dec-15 0% Behind Programme : : : : : : : : "'lel l\);IiddIe An
Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m) Y v ; 7 v 7Y § S
Band Drains ‘ ‘ ‘ ‘ ‘ ‘ : : ‘
A1340 Middle Area Remedial Works - Band drains installation, 9,000 nos./22,502 nos. 12d 6d 01-Sep-15A 25-Sep-15 65% dle Area Remedial Works - Band drains iinstallatlon 9,000 nos.j/2 2,5023 nos. |
A1350 Middle Area Remedial Works - Band drains installation, 13,500 n0s./22,502 nos. |~ 12d 12d  26-Sep-15 07-Oct-15 0% Middle Afea Rerhedia Works - Band drains installation, 13,500 nos /22,502 fios. o
A1490 Middle Area Remedial Works - Band drains installation, 18,000 nos./22,502 nos. 12d 12d 08-Oct-15 19-Oct-15 0% Middle Area Remejdid quks Band dra:ln instaéllation, 318,000 nos./22§,502 ojs. ‘
A1220 Middle Area Remedial Works - Band drains installation, 22,502 n0s./22,502 nos. |~ 12d 12d  20-Oct-15 31-Oct-15 0% 31-Oct-15  31-Oct-15 3 Middle Area Remedial Works | Band drains installdtion, 22,502 nds./22,50
Pipe Piles/Sheet Piles ; ‘ ‘ ‘ ‘
A1360 Area 2-Middle Area Remedial Works - Pipe piles, 13/66nos. 12d 10d 10-Sep-15A 29-Sep-15 25% 1 Works - F:’ipe pilés 13/6énos
A1370 Area 2-Middle Area Remedial Works - Pipe piles, 26/66nos. 12d 12d 29-Sep-15 10-Oct-15 0% a Remed B| Works Plpe piles, 26 66no§s. ! ! !
A1390 Area 2-Middle Area Remedial Works - Pipe piles, 39/66nos. 12d 12d 09-Oct-15 20-Oct-15 0% Middle Area Remed il Works F’lpe pilevis, 39/6¢nos. : : :
A1440 Area 2-Middle Area Remedial Works - Pipe piles, 66/66nos. 12d 12d 20-Oct-15 31-Oct-15 0% | 31-Oct-15 31-Oct-15 ‘ | ! ‘ = Area ?—Mlddlp Area Remed ?I WorK:s - Pipe: piles, 66/66n0§s. ; ;
Surcharge : : : : : : : : : : : : : :
A1380 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0n 15d 15d 01-Nov-15 15-Nov-15 0% 7 f f Middjle Areai Remed:ial Wor;ks - In trumen:tatior -F Re-surj(
A1410 Middle Area Remedial Works - Instrumentation + Re-surcharge works to +9.0n  15d 15d  16-Nov-15 30-Nov-15 0% 70 A ; ) === Middle Area Remddia Wdrks - | Ifstrumef
A1230 Middle Area Remedial Works - Surcharge Loading, except Zone C,(1st month) 30d 30d 01-Dec-15 30-Dec-15 0% y ) ! ! ! ! ! . Ivjliddle Ajrn
A1700 Middle Area Remedial Works - Zone C - Surcharge Loading, (1stmonth/10m | 30d 30d  01-Dec-15 30-Dec-15 0% T / T ] T T T e : == | Middle Af
Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage ’ / ) / / y : ’ ’ s : :
CCT for HAT across Airport Road [200m Approx.] | | / / / ; ; ’ ’ ; | |
Civil & Structural Works 3 | | | | | i i | | | | | |
ELS - HAT West CCT, Ch. 0+270 to Ch. 0+560 ! ! / ! / y / y y ¥ ! !
ELS - Zone C (Ch. 0+470 to Ch. 0+394) : : ; : / / ‘ ! ! ! ! !
Ch. 0+490 to Ch. 0+478, L=12.0m o v : g 7 77 § L
HAT1611-71 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1440m3/2,160m3) 15d 8d  16-Aug-15A 30-Sep-15 50% Behind Programme — ﬁ HAT Wejst C&CiT(ZoneiC) - Excavatiorjl to FéL, 2nd jStage (1440m3/2 160m3)
HAT1611-81  HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (2160m3/2,160m3) | 15d 15d  02-Oct-15 19-Oct-15 0% Behind Programme | rE==—————= AT West C&CT(Zone C) - Excavation to|FEL, 3rd Stage (2160m3/2] 160rr3j
Ch. 0+478 to Ch. 0+466, L=12.0m : ‘ : :
HAT1611-361 | HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1.200m3/1,800m3) | 15d 8d  17-Aug-15A 30-Sep-15 50% Behind Programme = ﬁ HAT West C&CT(ZoneC) - Excavation to FEL, 2nd Stage (1.200m3/1,800m3) ‘ ‘
HAT1611-371 HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,800m3/1,800m3) 15d 15d 02-Oct-15 19-Oct-15 0% Behind Programme ":' HAT West C&CT(120ne C:) - Excaivation :to FEL,§3rd Stage (1 ,800m3/1§,800m?:3) ‘
Ch. 0+466 to Ch. 0+454, L=12.0m ‘ ! ! ! ! ! : : | ! | |
HAT1611-151 | HAT West C&CT(Zone C) - Installation of Waing and Strut L1 7d 7d| 28-Aug-15A | 29-Sep-15 50% Behind Programme e ﬁ HAT West C&CT(Zone C) Installation of Waing and Strut |_1 : ‘ ! ! !
HAT1611-161 HAT West C&CT(Zone C) - Ramp formation 10d 10d 30-Sep-15 12-Oct-15 0% Behind Programme . HAT West C&CT(Zone C) Ramp formatlon |
HAT1611-171 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 13-Oct-15 20-Oct-15 0% Behind Programme HAT West C&CT(Zone C) Excavatlon for WaTng aﬂd Strut j2 ‘ ‘ ‘
HAT1611-181 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 22-Oct-15 29-Oct-15 0% Behind Programme : HAT West C&CT(Zone C)- Inshallatlon of Waing angd Strut L2 ‘
HAT1611-191 HAT West C&CT(Zone C) - Hanging of pillar box R3 and TEL shaft 5d 5d 30-Oct-15 04-Nov-15 0% Behind Programme | HAT West C&CT(Zone C - Hanglng of pillar pox R3 jand TEli_ shaft
HAT1611-201 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (560m3/1,680m3) 15d 15d 05-Nov-15 21-Nov-15 0% Behind Programme ! ‘ ! HAT West C&CT(Zone C) Excavation oiFEL, 1'35
HAT1611-381 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (1,120m3/1,680m3) 15d 15d 23-Nov-15 09-Dec-15 0% Behind Programme ' ' / / / , 1 ﬁ HAT WeEt C&CT(Zor e%C) - Exjc
HAT1611-391 | HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,680m3/1,680m3) 15d 15d|  10-Dec-15 29-Dec-15 0% Behind Programme 1 1 : : : 1 1 : == HAT West
Ch. 0+454 to Ch. 0+442, L=12.0m | ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | |
HAT1611-211 HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 5d 21-Sep-15 25-Sep-15 0% Behind Programme HAT West C&CT(Zone C)- Excavatlon for Walng land Strut L1 | | | | |
HAT1611-221 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 26-Sep-15 06-Oct-15 0% Behind Programme ‘ HAT West C&CT(Zone C)- Installatlon Tof Waing and Strut L 1 ! ! !
HAT1611-231 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 07-Oct-15 14-Oct-15 0% Behind Programme | ‘ HAT West C&CT(Zone! C) Excavatlorl for V\Aalng and Strut%Lz ! ! !
HAT1611-241 | HAT West C&CT(Zone C) - Installation of Waing and Strut L2 5d 5d  15-Oct-15 20-Oct-15 0% Behind Programme HAT West C&CT(Zone C) - Installation of| Waing and Strut L2 T 1 1
HAT1611-251 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15d 22-Oct-15 07-Nov-15 0% Behind Programme ! | HAT West C&CT(Zon= C)- - Excavation to[FEL, 1jst Stagé (480m§€
HAT1611-401 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d 09-Nov-15 25-Nov-15 0% Behind Programme f / ‘ T West C&CT(Zone C) - Exjcavat or%] to FE?L
HAT1611-411 | HAT West C&CT(Zone C) - Excavation to FEL, 3rd Stage (1,440m3/1,440m3) | 15d 15d  26-Nov-15 12-Dec-15 0% Behind Programme ! ! ! ! ===——— AT Vest C&CT(¥dne C) -
Ch. 0+442 to Ch. 0+430, L=12.0m ! ! !
HAT1611-261 | HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d  22-Oct-15 27-Oct-15 0% Behind Programme ! ! HAT West C&CT|(Zone C) - Excavation for Waling and StrutL1 | !
HAT1611-271 HAT West C&CT(Zone C) - Installation of Waing and Strut L1 7d 7d 28-Oct-15 04-Nov-15 0% Behind Programme ‘ ‘ HAT Weist C&CT(ZoneiC A InsitallatioriT of Walng andi Strut L§1
HAT1611-281 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 05-Nov-15 12-Nov-15 0% Behind Programme ! ! ! ! ‘ HAT Wjest C&éT(Zoné C)- éxcavati n for VjVaI'ng and Strujt
HAT1611-291 | HAT West C&CT(Zone C) - Installation of Waing and Strut L2 7d 7d 13-Nov-15 20-Nov-15 0% Behind Programme ‘ ! ! t C&CT(Zohe C) - |stallation of Waing ah
HAT1611-301 | HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (480m3/1,440m3) 15d 15d 21-Nov-15 08-Dec-15 0% Behind Programme : : : : : ; HAT We: C&CT;(Zone ¢) - Exqje
HAT1611-421 | HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (960m3/1,440m3) 15d 15d|  09-Dec-15 28-Dec-15 0% Behind Programme : ; ; ; ‘ / ‘ 3 : = HAT West{(
Ch. 0+430 to Ch. 0+418, L=12.0m ‘ I
HAT1611-311 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 22-Oct-15 27-Oct-15 0% Behind Programme ‘ HAT Weslt C&C'H(Zone C) - Excla ation% for Wajlhg and Strut L1
HAT1611-321 | HAT West C&CT(Zone C) - Installation of Waing and Strut L1 7d 7d 28-Oct-15 04-Nov-15 0% Behind Programme , 3 ‘ HAT West C&CT(Zone C) - Installationt of Wafngand StruflL1 |
HAT1611-331 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 05-Nov-15 12-Nov-15 0% Behind Programme HAT West C&CT(Zoné C)- E:xcavati- n for Walhg and Strujt
HAT1611-341 | HAT West C&CT(Zone C) - Installation of Waing and Strut L2 7d 7d 13-Nov-15 20-Nov-15 0% Behind Programme ‘ ; ‘ ‘ ‘ : HAT West C&CT(Zohe C) - |stallation of Waing an
HAT1611-351 HAT West C&CT(Zone C) - Excavation to FEL, 1st Stage (440m3/1,320m3) 15d 15d 21-Nov-15 08-Dec-15 0% Behind Programme ' ' ' ' ' ' HAT Wes} C&C'I“;(Zone C) - Exoie
HAT1611-441 HAT West C&CT(Zone C) - Excavation to FEL, 2nd Stage (880m3/1,320m3) 15d 15d 09-Dec-15 28-Dec-15 0% Behind Programme 1 ‘ ‘ ‘ ‘ | ‘ 1 HAT West (




FILE: 3M41 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)
Sheet 8 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember | October November | December | January

3 20[27[04[11[18[25[01[08[15[22[29[06[13 20 [ 27 [ 03 ]
Ch. 0+418 to Ch. 0+406, L=12.0m : : : ! : : ‘ : : : : :

HAT West C&(.:ET(Zon 2 C) - Excathion for W

HAT1611-461 HAT West C&CT(Zone C) - Excavation for Waling and Strut L1 5d 5d 21-Nov-15 26-Nov-15 0% Behind Programme : : : : : :
HAT1611-471 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 27-Nov-15 04-Dec-15 0% Behind Programme ‘ ‘ ‘ ‘ " HAT West C&CT(Zone C)|- installat%(
HAT1611-481 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 05-Dec-15 12-Dec-15 0% Behind Programme ‘ ‘ 1 1 est C;&CT( 70ne C) ‘
HAT1611-491 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 14-Dec-15 21-Dec-15 0% Behind Programme / y ) ’ ' f ! ! . = HAT West ! C&CT(Z
Ch. 0+406 to Ch. 0+394, L=12.0m |
HAT1611-541  HAT West C&CT(Zone C) - Excavation for Walng and StrutL1 5d 54 21-Nov-15 26-Nov-15 0% Behind Programme ’T; st C&C > C) - Excavation for W
HAT1611-551 HAT West C&CT(Zone C) - Installation of Waling and Strut L1 7d 7d 27-Nov-15 04-Dec-15 0% Behind Programme CT(Zohe C)- installath(
HAT1611-561 HAT West C&CT(Zone C) - Excavation for Walng and StrutL2 7d 7d 05-Dec-15 12-Dec-15 0% Behind Programme est C;&CT( Zojne C) -
HAT1611-571 HAT West C&CT(Zone C) - Installation of Waling and Strut L2 7d 7d 14-Dec-15 21-Dec-15 0% Behind Programme ! ‘ - HA‘%I' WeFt iC&CT(QE
Dia.323 Pipe Piling Works - Zone D(Ch 0+560 to Ch 0+470)& Zone B2(Pards area) | ! ! ! ! ! ! | | | | | | |
HAT1610-14 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Driling - 323 6d 6d  19-Oct-15* 26-Oct-15 0% Behind Programme ; = HAT West EC&CT(‘Zone Crrem,, Zone D & Zone! B2-parfis area) - Drilling - 32
HAT1610-15 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 6d 6d 27-Oct-15 02-Nov-15 0% Behind Programme HAT West ‘C&CT(Zone C‘-rem., ane D j&Zone B2-parbs ar ab - Drillhr
HAT1610-16 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 6d 6d 03-Nov-15 09-Nov-15 0% Behind Programme ‘ HAT West ‘C&CT(Zc ne Ci—rem., éone D& Zonei B2-p| rjds area?)
HAT1610-17 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 6d 6d 10-Nov-15 16-Nov-15 0% Behind Programme HAT West wC &CT(:Zone Ci»rem., 4one D E&Zor eiBZ—parid
HAT1610-18 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 6d 6d 17-Nov-15 23-Nov-15 0% Behind Programme : est iC&CT(EZone Cirem., Zjone D j&Zoneh
HAT1610-19  HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Driling- 323 | 6d 6d  24-Nov-15 30-Nov-15 0% Behind Programme ) : HAT West C&CT( zone C-rem., Zone D §
HAT1610-20 HAT West C&CT(Zone C-rem., Zone D & Zone B2-pards area) - Drilling - 323 4d 4d 01-Dec-15 04-Dec-15 0% Behind Programme = HAT West C&CT (Zorj1e C- ejm., Zon%e

Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drrill & Break)(Ch 0+557 to Ch 0+756]
HAT Mined Tunnel Works

Drive from Shaft 4: HAT Tunnel Excavation - Head ing(1st half & 2nd half)

HAT2015-14 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot: 12d 0d  06-Sep-15A 13-Sep-15A 100% Behind Programme
HAT2015-15 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot: 12d 0d  13-Sep-15A 19-Sep-15A 100% Behind Programme E : ‘ ‘ ‘ ‘ ‘ : ‘ : : ‘ ‘ ‘ ‘
HAT2015-16 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot 12d 4d 19-Sep-15A 23-Sep-15 67% Behind Programme HjAT r/ITiheadingj; - Exaavation (brill & break), next 3m(@4d/m cycle) pum. jTo\‘aI L #= 47m/144m ‘
HAT2015-17 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot 12d 12d 24-Sep-15 05-Oct-15 0% Behind Programme T HA'i' MT eadlng Excavatlon (drlII & break) next 3m(@4d/m bycle), ¢um. TqtalL= :50m/142:lm ‘
HAT2015-18 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot: 14d 14d 06-Oct-15 19-Oct-15 0% Behind Programme : HAT MT heading - Excavatlon (drlll & break) ne%(t 3m(@4d/m cycle), (§3um. Tojtal L =5
HAT2015-19 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot | 14d 14d 20-Oct-15 05-Nov-15 0% Behind Programme : : HAT MT headmg Excavation(drill & break),lnext 3m(@4t/m cyclé)
HAT2015-20 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot 14d 14d 06-Nov-15 21-Nov-15 0% | 21-Nov-15 | 30-Nov-15 Behind Programme | | | | HAT M I heajding - wavati n (drill & breal%), next C
HAT2015-21 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot | 12d 12d|  22-Nov-15 03-Dec-15 0% Behind Programme ; ‘ | l ing - Excavation!(drill & &
HAT2015-22 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot 12d 12d 04-Dec-15 15-Dec-15 0% Behind Programme : : : ; ; ; ; \T MT headirgi- Exca\i/s
HAT2015-23 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle), Cum. Tot = 12d 12d 16-Dec-15 27-Dec-15 0% Behind Programme ‘ ! ! ! ! ! ! ! ! ! ‘ HAT% MT heja

Box Culvert Extension to Outfall PR9 & PR14

Box Culvert Ext. to New Outfall PR14 (North Area, Bay N1 to N-13) : : : : : | : | : : : :
BC1160-1 PR14 North Area - Base Slab (Excavation), 3/13 bays 15d 21d 03-Aug-15A 16-Oct-15 50% Behind Programme ) == : : 3bays ‘
BC1160-2 PR14 North Area - Base Slab (formwork, rebars, concrete), 3/13 bays 15d 15d 17-Oct-15 04-Nov-15 0% Behind Programme ‘ ‘ $lab (:formwoirk, rebdrs, oonbrete), 5:3/13 bay
BC1160-3 PR14 North Area - Wall & roof slab (formwork, rebars), 3/13 bays 12d 12d 05-Nov-15 18-Nov-15 0% Behind Programme hArea - Wallj & roof slab (fojrmworki, rebarsj',
BC1160-4 PR14 North Area - Wall & roof slab (shuttering wall, falseworks, concrete), 313 10d 10d 19-Nov-15 30-Nov-15 0% Behind Programme = PR14 North Area { Wall & roof slab (shutt
BC1160-5 PR14 North Area - Base Slab (Excavation), 6/13 bays 8d 8d|  01-Dec-15 09-Dec-15 0% Behind Programme , ﬂ rth Areja - B3 seja Slab (iE
BC1160-6 PR14 North Area - Base Slab (formwork, rebars, concrete), 6/13 bays 12d 12d|  10-Dec-15 23-Dec-15 0% Behind Programme ‘ ‘ == PR14 North Arez
Box Culvert Ext. to New Outfall PR9 (75m Approx.) . . . . . ! / / y / 7 | | |
Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)
Stage 2 - Demolition Works : : ; ; : ; : : : : : :
BC1200-56 Box Culvert extg [middle area/north Bridge A1] - Installation of Isolation panels, ( 9d 14d 10-Aug-15 A 08-Oct-15 40% On Programme pr— ;ﬂulvert extg [middle area/north Brldge A1] Install tion of Isdatiion panels, Cell 1 and %Jell 2
BC1200-57 Box Culvert extg [middle area/north Bridge A1] - Demolition of top dab, wall& & | 15d 15d 09-Oct-15 27-Oct-15 0% : = Box Culvert extg [mlddle area/nort Bridge A1] + Demolition of top siab, wall &
BC1200-66 Box Culvert extg [middle area/north Bridge A1] - Installation of Isolation panels, ( 9d 9d 25-Nov-15 04-Dec-15 0% On Programme ‘ ‘ ‘ Box Cblvert extg [midble area/north E
Stage 3 - Construction of Cell 1 and Cell 2
BC1200-07 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell1 a 7d 7d 28-Oct-15 04-Nov-15 0% On Programme a/njorth Bri:dge A1]- Consjt. of new spill tnc
BC1200-08 Box Culvert extg [middle area/north Bridge A1] - Const. of Cell 1 and Cell 2, reb: 7d 7d 05-Nov-15 12-Nov-15 0% On Programme ‘ | ! g [y iddjle area/%north Bridge A]j] - Jnst of Ce
BC1200-09 Box Culvert extg [middle area/north Bridge A1] - Const. of Cell 1 and Cell 2,con. | 10d 10d|  13-Nov-15 24-Nov-15 0% On Programme == Box Clulvert extg [middle farea/north Bfidge A1] -
Stage 4 - Construction of Cell 3 and Cell 4
BC1200-10 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell3 a 7d 7d 05-Dec-15 12-Dec-15 0% T ulvert extg [nicj:ldle arejz
BC1200-11 Box Culvert extg [middle area/north Bridge A1] - Const. of new spill trap Cell3a | 7d 7d 14-Dec-15 21-Dec-15 0% 21-Dec-15  21-Dec-15 77, = Box Culvert extg [fr

WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE & ROADWORKS)
Reclamation SWCH 1+400 to SWCH 1+830 (incl. Approach Lights Area, 430m Approx.)

Boreholes & CPT- Stone Column Verification

Boreholes ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
RSC2000-14 North Area except Portion C8D) - Stone Column Verification Works - Borehole  10d 7d  28-Aug-15A | 29-Sep-15 30% ) ===== | North Area(excgpt Portidn C&D) - Stonie Colurin Verification Wprks 1 Borehbles 13/13 nos.(6 nos. remainin
cPT 94 %% 4% |l
RSC2000-25 North Area(except Portion C&D) - Stone Column Verification Works - CPT 3/3 4d 3d  10-Sep-15A 23-Sep-15 25% — = North Area (emept Por} ibn C&d) - Stone Coluimn Ver}iﬁoationiWorksi— CPT $/3 nos;(z nos.rem a'ni:ng urder reviejy

Reclamation SWCH 1+400 to SWCH 1+590 )(incl. PR09 Temp. Diversion Area)

Reclamation SWCH 1+500 to 1+590 (Except PR09 Temp. Diversion Area)

RSC1070-4 North Area(except Portion C&D )- Forming surcharge ,( Sub-zone 10, except PR¢ 15d 12d 31-Aug-15A 06-Oct-15 30% Behind Programmme  [m= ‘:? North Arj a(e)cept Portion C&D)— Formlng surcharge ( b- zohe 10, eéxoept AR9 Temp. dit 'ersion - [11
RSC1070-55 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Te 30d 30d 07-Oct-15 05-Nov-15 0% Behind Programmme : : North Area(e)«:ept Portlon C&(:I)) - Surj"d"large load (sjub-zone 10, exic
RSC1070-65 North Area (except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Te 30d 30d 06-Nov-15 05-Dec-15 0% Behind Programmme 7/ ; ; ; ; r‘ North Area (except Rortion C&D) S
RSC1070-75 North Area(except Portion C&D) - Surcharge load (sub-zone 10, except PR9 Te 30d 30d  06-Dec-15 04-Jan-16 0% Behind Programmme L = Nor1

Reclamation SWCH 1+590 to 1+830 (including Approach Lights Area)
Reclamation SWCH 1+590 to 1+750 (Approach Lights Area -Area 2) ! ! ! ! ! ! 3 ! 3 3 ; | | |

RSC1070-001 North Area (except Portion C&D) - HKIA Works permit and approval (Area 11 A 45d 20d 20-Jul-15A 15-Oct-15 60% Behind Programmme ~ [m== ¢ 1 1 1 | North Area (except Portlon C&D) HKWA Works perrrhﬁ and approva (Area 311 Apprbach Lig
RSC1070-5 North Area (except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Apprc 12d 12d 16-Oct-15 30-Oct-15 0% Behind Programmme T North Area (eXcept Portlon C&E )- Forming su rcharge +8.5§mPD ( Area 11%;
RSC1070-51 North Area(except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Apprc 12d 12d 31-Oct-15 13-Nov-15 0% Behind Programmme ‘ ; North Area (e)cept Pojrtion C(:&D) - Forming su rch: ar:ge +8.5§r
RSC1070-52 North Area(except Portion C&D) - Forming surcharge +8.5mPD ( Area 11 Apprc 11d 11d 14-Nov-15 26-Nov-15 0% | 26-Nov-15 | 26-Nov-15 Behind Programmme | N rth Aj)'ea (e)(:;ept Portion C&b) - F'ojrm'ng su
RSC1070-6 North Area (except Portion C&D) - Surcharge loading period (Approach lights ar 30d 30d 27-Nov-15 26-Dec-15 0% Behind Programmme % ' Nol th Area (é)
Reclamation SWCH 1+750 to 1+830 (North Remaining Area)
RSC1070-15 North Area (e xcept Portion C&D) - Surcharge loading period (sub-zore 11-1&1 | 30d 0d  18-Aug-15A | 16-Sep-15A 100% Behind Programme /@ 3
RSC1070-25 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 1 30d 26d 17-Sep-15A 15-Oct-15 13% Behind Programme k ‘ ‘ - =] North Airea (except Por:tion C&b) - &erarge Iq adiné periodi(sub-z ne 11-%1 &1 2) 2nd n
RSC1070-35 North Area (except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 1 30d 30d 16-Oct-15 14-Nov-15 0% Behind Programme ! ' NorthiArea(ejx:ept Pbrtion CjI&D) - Smrdﬁarjge Ioadlng per|0‘
RSC1070-45 North Area(except Portion C&D) - Surcharge loading period (sub-zone 11-1 & 1 30d 30d 15-Nov-15 14-Dec-15 0% Behind Programme ”' r_i North Areai(except: Portlon
RSC1070-115 North Area(except Portion C&D) - Surcharge removal (sub-zone 11-1 & 11-2) 30d 30d 15-Dec-15 21-Jan-16 0% Behind Programme ; ‘ ‘ ‘

"Zone D" - Portion C & D1 From SWCH1+830 to SWCH 2+070

Surcharge
RSC1144 North area Portion C - Surcharge load [sub-zone 13], (1st month / 6 months) 30d 0d  18-Aug-15A 16-Sep-15A 100% Behind Programmme : : : : : : : : : : : : :
RSC1174 North area Portion C - Surcharge load [sub-zone 12], (1st month / 2 months) 30d 0d  18-Aug-15A  16-Sep-15A 100% Behind Programmme = ‘ ‘ ‘ ‘
RSC1148 North area Portion C - Surcharge load [sub-zone 13], (2nd month / 6 months) 30d 26d 17-Sep-15A 15-Oct-15 13% Behind Programmme ( = North area Portion C -ESurcharge Ioaéi [sub-zlor e 13]:, (2nd r%nonth /16 months)
RSC1184 North area Portion C - Surcharge load [sub-zone 12], (2nd month / 2 months) 30d 26d| 17-Sep-15A 15-Oct-15 13% Behind Programmme ( =] North area Portion C - Surcharge Ioad [sub- 20r e 12j, (2nd rhonth /2 months) ‘ ;
RSC1145 North area Portion C - Surcharge load [sub-zone 13], (3rd month / 6 months) 30d 30d 16-Oct-15 14-Nov-15 0% Behind Programmme ¥ : : ’ North area Bortlon C - Surcharge lpad [sub—zone 1:3], (3r03|
RSC1151 North area Portion C - Surcharge removal [sub-zone 12], 1st half 15d 15d 16-Oct-15 03-Nov-15 0% Behind Programmme ‘ﬂLa Portlon C- Sbrcharg;e remolval [sublzone 132] 1 half
RSC1152 North area Portion C - Surcharge removal [sub-zone 12], 2nd half 15d 15d 04-Nov-15 20-Nov-15 0% Behind Programmme THIII | North area Portlon C Surcharge remov I [sub zoné
RSC1146 North area Portion C - Surcharge load [sub-zone 13], (4th month / 6 months) 30d 30d  15-Nov-15 14-Dec-15 0% Behind Programmme :' ‘ ‘ E’ Nofth area Porti n C- Sur
RSC1176 North area Portion C - Surcharge load [sub-zone 13], (5th month / 6 months) 30d 30d 15-Dec-15 13-Jan-16 0% Behind Programmme A : : :
Maintenance Access Subway bet. New Weather Station & Aeronautical Lights
RAMP B (Existing Land Area)
BayB6 OGN 4% |l
MAS1090 Maint. Access Subway Ramp A, Bay B6 - Base Slab (formworks, rebar fixing, ct 10d 0d  20-Aug-15A 19-Sep-15A 100% On Programme __,I
MAS1100 Maint. Access Subway Ramp A, Bay B6 - RC Wal and staircase (formworks,re | 14d 14d|  30-Sep-15 16-Oct-15 0% On Programme o ‘ Maint. Access Subway Ramp A, Bay B6 - RC al and staircase (frmworks, rebar fixing,
MAS1110 Maint. Access Subway Ramp A, Bay B6 - Top slab (formworks, rebar fixing, cor 6d 6d 17-Oct-15 24-Oct-15 0% On Programme I: Maint. Access Subway Ramp A Bay B6 - 'I:'op slab (formworks, r(jebar ﬁixhg, conb
MAS1111 Maint. Access Subway Ramp A, Bay B6 - Removal of formworks 4d 4d 26-Oct-15 29-Oct-15 0% On Programme Maint. Access 3ubway Ramp A Bay BG - Rejmoval qf formvyorks
Bay B5 7 0000077 o
MAS1130 Maint. Access Subway Ramp A, Bay B5 - Base Slab (formworks, rebar fixing, ct 10d 0d  20-Aug-15A 19-Sep-15A 100% On Programme
MAS1140 Maint. Access Subway Ramp A, Bay B5 - RC Wal & stairs (formworks, rebar fo | 14d 14d|  30-Sep-15 16-Oct-15 0% On Programme 1) | Maint. Access Subway Ramp A, Bay B5 - Rc al & stairs{(formwhrks, rebar fiiig, cond
MAS1150 Maint. Access Subway Ramp A, Bay B5 - Top slab (formworks, rebar fixing, cor 6d 6d 17-Oct-15 24-Oct-15 0% On Programme : : Eimt Access Subway Ramp A Bay B5 1"0p slab (formworks, rebar ﬁlxhg, conb
MAS1151 Maint. Access Subway Ramp A, Bay B5 - Removal of formworks 4d 4d 26-Oct-15 29-Oct-15 0% On Programme Maint. Access Subway Ramp A Bay BS - Rejmoval qf formvyorks
Bay B4 ! ! ! ! ! ! : ! : : : ! ! !
MAS1170 Maint. Access Subway Ramp A, Bay B4 - Base Slab (formworks, rebar fixing, ct 8d 0d  20-Aug-15A 19-Sep-15A 100% On Programme
MAS1180 Maint. Access Subway Ramp A, Bay B4 - RC Wal & stairs (formworks, rebar fo | 14d 14d|  30-Sep-15 16-Oct-15 0% On Programme o | Maint. Access 3ubway Ramb A Bay B4 - RC Wal & stairsi(formwprks, rebar fiiig, condr
MAS1190 Maint. Access Subway Ramp A, Bay B4 - Top slab (formworks, rebar fixing, cor 6d 6d 17-Oct-15 24-Oct-15 0% On Programme : Eﬁ;lnt Access Subway Ramp A Bay B4 - 'l:'op slab (formworks, rebar ﬁixhg, oonb
MAS1191 Maint. Access Subway Ramp A, Bay B4 - Removal of formworks 4d 4d 26-Oct-15 29-Oct-15 0% On Programme Maint. Access Subway Ramp A Bay B4 - Rejmoval qf formvyorks
Bay B3 ‘ ‘ 1 : ‘ ‘ ‘ ‘
MAS1210 Maint. Access Subway Ramp A, Bay B3 - Base Slab (formworks, rebar fixing, ¢ 8d 0d  20-Aug-15A 19-Sep-15A 100% On Programme
MAS1220 Maint. Access Subway Ramp A, Bay B3 - RC Wal & stairs (formworks, rebar fp 14d 14d 30-Sep-15 16-Oct-15 0% On Programme T ; | Maint. Access Subway Ramp A Bay B3 - RC Wal %&stairsi(formwarks reibar i ng oond:r
MAS1230 Maint. Access Subway Ramp A, Bay B3 - Top slab (formworks, rebar fixing, cor 6d 6d 17-Oct-15 24-Oct-15 0% On Programme Eﬁ;lnt Access Subway Ramp A Bay B3 - 'l:'op slab (formworks, rebar ﬁixhg, oonb
MAS1231 Maint. Access Subway Ramp A, Bay B3 - Removal of formworks 4d 4d 26-Oct-15 29-Oct-15 0% On Programme Maint. A«ccess Subway: Ramp A Bay BS - Rejmoval qf formvyorks




FILE: 3M141 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

Sheet 9 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ember | October | November | December | January
13 20 | 27 [ 04 [ M 18 [ 256 ] 01 [ 08 [ 15 1 22 [ 29 | 06 | 13 20 | 27 [ 03 ]
= ! ! ! ] ! : ] / ] ] ! ! ! !
MAS1240 Maint. Access Subway Ramp A, Bay B2 - Excavation works, blinding layer 14d 0d  20-Aug-15A 12-Sep-15A 100% On Programme ‘ : : : : : | | ; ; : : : :
MAS1250 Maint. Access Subway Ramp A, Bay B2 - Base Slab (formworks, rebar fixing, ct 11d 11d 02-Oct-15 14-Oct-15 0% On Programme ‘—:I Malnt Achss Subway Ramp A Bay BZ Base Slab (iformwcinrks, relar fixiné co cneting)
MAS1260 Maint. Access Subway Ramp A, Bay B2 - RC Wal & stairs (formworks, rebar fb 14d 14d 15-Oct-15 31-Oct-15 0% On Programme |_ 5= Malnt Acoes$ Subway Ramp A, Baiy B2 - RC Wall & stalrs (for! \Norks rE
MAS1270 Maint. Access Subway Ramp A, Bay B2 - Top slab (formworks, rebar fixing, cor 6d 6d 02-Nov-15 07-Nov-15 0% On Programme ! ' Malnt. Aocese Subway Ramip A Bay B2 - Top slab (forl works, re
MAS1271 Maint. Access Subway Ramp A, Bay B2 - Removal of formworks 4d 4d 09-Nov-15 12-Nov-15 0% On Programme jl\/laint. Access Su Jway§ Ramp A Bay B2 - Remov I qf formw<
Bay B1 ! ! ‘ ! ! ! ! ! ! ! ! ! ! !
MAS1280 Maint. Access Subway Ramp A, Bay B1 - Excavation works, blinding layer 14d 0d 31-Aug-15A 12-Sep-15A 100% On Programme . ) / | | | | | | ! ! ! ! !
MAS1290 Maint. Access Subway Ramp A, Bay B1 - Base Slab (formworks, rebar fixing, ¢ 11d 11d 02-Oct-15 14-Oct-15 0% On Programme ‘—_:I Malnt A0cess Subway Ramp A Bay B1 - Base Slab (iformwojrks, rebar fixinQ, col cr;eting)
MAS1300 Maint. Access Subway Ramp A, Bay B1 - RC Wal & stairs (formworks, rebar 14d 14d 15-Oct-15 31-Oct-15 0% On Programme =5 Malntw Acoess Subway Ramp A, Bajy B1- RC Wal| & saire (forl worka re
MAS1310 Maint. Access Subway Ramp A, Bay B1 - Top slab (formworks, rebar fixing, cor 6d 6d 02-Nov-15 07-Nov-15 0% On Programme ‘ Malnt. Aocese Subway Rarrip A Bajy B1- Top slabj (forl works re
MAS1311 Maint. Access Subway Ramp A, Bay B1 - Removal of formworks 4d 4d 09-Nov-15 12-Nov-15 0% On Programme Maint. Pjtccess Su Jwayi Ramp A Bay B1 - Rejmov I ojf formvtn
Subway
Bay E2 7 A o
MAS1500 Maint. Access Subway E, Bay E2 - Excavation works, blinding layer 14d 0d| 31-Aug-15A 19-Sep-15A 100% On Programme
MAS1510 Maint. Access Subway E, Bay E2 - Base Slab (formworks, rebar fixing, concretin 11d 11d 15-Oct-15 28-Oct-15 0% On Programme Maint. Access Subway E Bay E2 F Base Slab éformwc rks, rebar ﬁxinjg, ooncrjs
MAS1520 Maint. Access Subway E, Bay E2 - RC Wall & stairs (formworks, rebar fixing, cc |~ 14d 14d  29-0ct-15 13-Nov-15 0% On Programme ===3 | Maint. Access Subway E, Bay E2- RC Wall & stairs (form
MAS1530 Maint. Access Subway E, Bay E2 - Top slab (formworks, rebar fixing, concreting 6d 6d 14-Nov-15 20-Nov-15 0% On Programme ’ﬂlnt ‘Access Subway E, Bay E2 - ijp sljb j(formwp
MAS1540 Maint. Access Subway E, Bay E2 - Removal of formworks 4d 4d 21-Nov-15 25-Nov-15 0% On Programme ‘ ‘ ‘ | ‘ ! ! Ma nt. Aecess Subway B, Bay E%2 - Removal of;'
Bay E1 i i i i i 1 1 1 1 i 1 1 1
MAS1550 Maint. Access Subway E, Bay E1 - Excavation works, blinding layer 14d 14d 14-Nov-15 30-Nov-15 0% On Programme 7, : Maijnt. Access Subway E, ljBay E1 - Excavja
MAS1560 Maint. Access Subway E, Bay E1 - Base Slab (formworks, rebar fixing, concretin 11d 11d 01-Dec-15 12-Dec-15 0% On Programme : ‘:l_l Maint] Acoese Sub way E, Ba)
MAS1570 Maint. Access Subway E, Bay E1 - RC Wall & stairs (formworks, rebar fixing, cc 14d 14d 14-Dec-15 31-Dec-15 0% On Programme ! . t\/laint.ﬁjt(
RAMP A (Existing Land Area) ! !
Bay A6 j i |
MAS1450 Maint. Access Subway Ramp A, Bay A6 - Excavation works, blinding layer 14d 14d 14-Nov-15 30-Nov-15 0% On Programme > 1 Maijnt. Accejss Subway Ramp A éayAG —
MAS1460 Maint. Access Subway Ramp A, Bay A6 - Base Slab (formworks, rebar fixing, cc 8d 8d 01-Dec-15 09-Dec-15 0% On Programme : ﬂness Subwa Ramp A
MAS1470 Maint. Access Subway Ramp A, Bay A6 - Wall & Roof slab (formworks, rebar fi: 14d 14d 10-Dec-15 28-Dec-15 0% On Programme :' a|nt Aoce‘
RAMP C&D (Reclamation Area) Y L § 7 o000 Lo
MAS1340 Maint. Access Subway Ramp C & D - Mini pile installation works, 48 nos./56 nos 10d 0d  05-Sep-15A 16-Sep-15A 100% On Programme = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘
MAS1350 Maint. Access Subway Ramp C & D - Mini pile installation works, 56 nos./56 nos 6d 6d 16-Oct-15 23-Oct-15 0% On Programme Maint. Access §Subway Ramp C& D— Mi pjile instajlation Works, 56 no X/EjSG nos.(?i
MAS1360 Maint. Access Subway Ramp C & D - Mhi pie instalation works, 56 nos/56nos | 7d 7d 24-Oct-15 31-Oct-15 0% On Programme N 1 Maint. Access Subwdy Ranip C & D - Mhi pile irstalation works, 56 nos/:
Bay Cs wes D07 % s
MAS1370 Maint. Access Subway Ramp A, Bay C6 - Excavation works, blinding layer 8d 8d 02-Nov-15 10-Nov-15 0% On Programme ‘ ‘ Maint.Aceess Sub vay R’:amp A Bay C6 - Excafvatior works, bl
MAS1380 Maint. Access Subway Ramp A, Bay C6- Base Slab (formworks, rebar fixing, cc 8d 8d 11-Nov-15 19-Nov-15 0% On Programme ﬂess S:ubwayi Ramp A, Bay :CG— Ba53e Slab (
MAS1390 Maint. Access Subway Ramp A, Bay C6 - Wal & Roof skb (formworks, rebar fi 14d 14d 20-Nov-15 05-Dec-15 0% On Programme :[i;!alnt: Access Subway Ramp A Ba)
MAS1400 Maint. Access Subway Ramp A, Bay C6 - Removal of formworks 3d 3d 07-Dec-15 09-Dec-15 0% On Programme Maint. Adcess Subwa Pamp A
Bay C5 294 H %% i
MAS1410 Maint. Access Subway Ramp A, Bay C5 - Excavation works, blinding layer 8d 8d 11-Nov-15 19-Nov-15 0% On Programme ‘ ‘ ‘ ; ; ‘ ‘ cdess S:ubwayi Ramp A, Bay ¢5 - Eixbavation
MAS1420 Maint. Access Subway Ramp A, Bay C5- Base Slab (formworks, rebar fixing, cc 8d 8d 20-Nov-15 28-Nov-15 0% On Programme ' ' ' ' ' ! ‘ Mainti. Acoesé Subway Ramip A, 3a§y C5- B(
MAS1430 Maint. Access Subway Ramp A, Bay C5 - Wal & Roof skb (formworks, rebar fi 14d 14d 30-Nov-15 15-Dec-15 0% On Programme Maint. Acz%ess Submy R<
MAS1440 Maint. Access Subway Ramp A, Bay C5 - Removal of formworks 3d 3d 16-Dec-15 18-Dec-15 0% On Programme Maint.iAcoe siSubwa:y

T001/T002 ON GRADE ROADWORKS (Works under Section 1]

Interface w/ HY/2010/02- 16+045 to 16+223.24 | | | | | | | | | | | | | |
A23730 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S S 15d 15d| 10-Aug-15A 09-Oct-15 30% Ahead programme fr— ':v:ﬁ ‘LR SH HKBCF [north area-Portlon C] Temporary work for Pump Sump |P/S SPS7, Delivery of

A237301 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S S 16d 16d|  10-Oct-15 29-Oct-15 0% Ahead programme ! | —= LR SH- HKBCF [north area Portlon C] - Temporary Work for Pump Sump P,

A237302 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S S 16d 16d 30-Oct-15 17-Nov-15 0% Ahead programme LR SH- HKECF [north arjea—Porton C] —iTem ojrary wdr
A237401 LR SH-HKBCF [north area-Portion C] - Temporary work for Pump Sump P/S S 15d 15d|  18-Nov-15 04-Dec-15 0% Ahead programme ? ' LR SH-HKBCF [north areg-Portion C
A237402 LR SH-HKBCF [north area-Portion C] - Excavation for Pump Sump P/S SPS7, 15d 15d|  05-Dec-15 22-Dec-15 0% Ahead programme == | R SH-HKBCF [

NB AIRP ORT ROAD WORKS (INCL. BA2) - under Section 2 (Middle to North Area) 3 3 | 3 ! ! 3 | 3 3 3 3 3 3

Works in Bridge A2, under Stage 1 TTA, Diversion of NB Airport Rd (Works under Section 2)

Decking |
Span B6-B7 ! ! ! ! ! ! ! ! ‘ ‘ ‘ ! !
BA2.1830-23 Bridge A2 - Construct Bridge deck, span B6-B7 (Base) Formwork 7d 0d  02-Sep-15A | 12-Sep-15A 100% Behind programme / ! ‘ ‘
BA2.1830-24 Bridge A2 - Construct Bridge deck, span B6-B7 (Base) Steel bar + Conareting 7d 5d  14-Sep-15A 25-Sep-15 50% Behind programme ' Bri !geiAZ - C(i)nstru t Bridgeideck, span BéB? (Baise) Steel bar + Concetirg : :
BA2.1830-25 Bridge A2 - Construct Bridge deck, span B6-B7- (Top+Web) Falsework 3d 3d 26-Sep-15 30-Sep-15 0% Behind programme : BjridgeAj2 - ijstruct Bjridge deck, spajn BGB%?— (Topj+Web) FE lsewerk | |
BA2.1830-26 Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Formwork 3d 3d  02-Oct-15 05-Oct-15 0% Behind programme : Bridge A4 Constrluct Bridgedeclt span| 1B€-B7 {Top+wet ) Formwork ! !
BA2.1830-27 Bridge A2 - Construct Bridge deck, span B6-B7 (Top+Web) Steel bar + Concret 4d 4d 05-Oct-15 08-Oct-15 0% Behind programme : A2 Construct Brldgedeck span BG—B7 (Top+ b) Steel bar + Col cretingi
BA2.1830-28 Bridge A2 - Stressing Works, span B6-B7 2d 2d 17-Oct-15 19-Oct-15 0% | 20-Oct-15 20-Oct-15 Behind programme ‘ ‘ ‘

":' BrldgeAZ Stresshg Works span B6- 87

Span B7-South Abutment
BA2.1830-98 Bridge A2 - Stressing Works, span B7-South Abutment 6d 6d 21-Sep-15 26-Sep-15 0% Behind programme = BridgjeAZ - Sjtress' g Worksj, span B7-South Abuté‘nent
Works in Bridge A2, under Stage 2 TTA, Diversion of SB Airport Rd (Works under Section 2) ! ' ' / ' ' '
BA2- Initial Works i | i i i : ! ! / i i ! ! !
NCW 1070.009 Implement Stage 2 TTA od od 19-Oct-15* 0% Behind programme 3 3 3 '@ Implement Stage 2 TTA ‘ ; / ‘ ‘ ‘

BA2.1200-1 Bridge A2 North Abut. & Ramp - Pre-drilling works, 1st half 12d 12d 20-Oct-15 03-Nov-15 0% Behind programme ! ! "‘:; Br|dgeA2 North Abut & Ramp Pre drlIIlng works, 1st§ha|f ' '
BA2.1200-3 Bridge A2 Piers - Pre-driling works, 1st half 12d 12d 20-Oct-15 03-Nov-15 0% Behind programme ‘ =] BrldgeAZ Piers - Pre-drllllng works, 1st1haf
BA2.1200-2 Bridge A2 North Abut. & Ramp - Pre-drilling works, 2nd half 12d 12d 04-Nov-15 17-Nov-15 0% Behind programme "‘:‘ BrldgeA2 North /:Abut. & Pamp - Pre-dri:IIing oirks, 2nc§i
BA2.1200-4 Bridge A2 Piers - Pre-driling works, 2nd half 12d 12d 04-Nov-15 17-Nov-15 0% Behind programme "‘: Br|dgeA2 Plers - iPre—drileing works, 2nd haff
BA2 -North Abutment and Ramp 3 ; ; ; ; 3 3 3 3 3 ; | | |
BA2.1205-1 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 1st half 12d 12d 18-Nov-15 01-Dec-15 0% Behind programme ;‘—;—;—:I Br:idge A2 North Abut. & :Ramr - Pre-bojr
BA2.1205-2 Bridge A2 North Abut. & Ramp - Pre-bored h-piles, 2nd half 12d 12d 02-Dec-15 15-Dec-15 0% Behind programme E"% Bridge A2 Nortl /%\but. &F
BA2.1205-3 Bridge A2 North Abut. & Ramp - Pile cap - Excavation, blinding layer 12d 12d  16-Dec-15 31-Dec-15 0% Behind programme s == Bridge A
Utility Culverts 1,2 & 3 (Works under Section 2)
Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]-1 | | | | | | | | ! | ; | | |
Permanent Utility Diversion inside UC 1 ‘ ‘ : : : : : ; ; ; : ‘ ‘ ‘
uc1.1114 Permanent Ultility diversion - telecom cable (by others), Stage 1 14d 14d 21-Sep-15 08-Oct-15 0% Behind Programme T Perm nent Utiltty diversion - telewm éable (by othere) Stage 1
uc1.1115 Permanent Utility diversion - cutting/jointing/switching ATC/CAD cables(by others 14d 14d 21-Sep-15 08-Oct-15 0% Behind Programme ‘ = Perm nent Utllity diversion - cuttlng/]ointlng/swnchlng ATC/CAD cabtes(by others) | |
uUC1.1116 Permanent Ultility diversion - cutting/jointing/switching ATC/CAD cables complete 0d 0d 08-Oct-15 0% | 8-Oct-15 14-Oct-15 Behind Programme ['0 Perm nent Utllrty diversion - cuttlng/]olntlng/swrtchlng ATC/C%AD cab‘:es complete : :
UC1.1163 Permanent Ultility diversion - telecom cable (by others), Stage 2 16d 16d 09-Oct-15 28-Oct-15 0% Behind Programme ‘— Permanent Ut|||ty dlversion teIEcom cable (by; others], Stagef 2 ‘
UC1.1173 Permanent Ultility diversion - telecom cable (by others), Stage 3 16d 16d 29-Oct-15 16-Nov-15 0% | 16-Nov-15 | 8-Dec-15 Behind Programme : : Permanent Utility oitiversion - telecom cab:|e (by| others), S
Utility Culvert No. 2 Ext. near Bridge A2 [15m Approx.] (Works under Section 2) / ! ! ! ! ! ! ‘ ! / ! ! !
RC Works for UC2 : ‘ ‘ ‘ ‘ : : ‘ ‘ ‘
UC2.1040 Util. Culvert No. 2 Ext. - Backfiling 5d 23d 19-Nov-14 A 19-Oct-15 90% Behind Programme fr— = Iltil3 Culvert No. 2 Ext - F}:ackfl[inb |
UC2.1080 Util. Culvert No. 2 Ext. - Chamber modification 15d 23d 12-Sep-15A 19-Oct-15 60% f— ‘ ‘ ‘ y Utll Culvert No. 2 Ext Chamber modlficatlon ; ‘ ‘ ‘
UC2.1050 Util. Culvert No. 2 Extension Complete 0d 0d 19-Oct-15 0% Behind Programme g Utll Culvert No. 2 Exten3|on Complete ‘ ‘ ‘ ‘ ‘
Permanent Utility Diversion inside UC2 ‘ ‘ ‘ ‘ : ; ; ‘ ‘ ‘
UC2.10523 Permanent Utility Diversion - sewer main (by CSHK), connection worksStage 4 15d 12d 13-Aug-15 A 09-Oct-15 50% Behind Programme fr— ‘::' Pernjanent Ut|||ty Diversion - sewer marn (by CSHK) conniection worksSﬂage 4 ! !
UC2.1059 Permanent Utility Diversion - CAD/ATC cables(by others), Stage 1 10d 10d 19-Oct-15 30-Oct-15 0% Behind Programme ‘—_I Permanent Utlllty Dlver3|on — CAD/A?TC cab:]es(by athers), jStage 1
UC2.1058 Permanent Utility Diversion - TCSS (by others), Stage 1 15d 15d 20-Oct-15 06-Nov-15 0% Behind Programme :"—;—_I / Permanent Utlllty Dlver< ion {TCSS i(by others), Stage 1
UC2.10591 Permanent Utility Diversion - CAD/ATC cables(by others), Stage 2 10d 10d 31-Oct-15 11-Nov-15 0% Behind Programme ;‘——;—_I Permanent Utlhty )lversiion - dAD/AT C cablesj(by othiers), Stja
UC2.10581 Permanent Utility Diversion - TCSS (by others), Stage 2 15d 15d|  07-Nov-15 24-Nov-15 0% Behind Programme ‘——_I Permanent Utilityi Diversipn - Tess (Jyj others)j,
UC2.10592 Permanent Utiity Diversion - CAD/ATC cables(by others), Stage 2 10d 10d  12-Nov-15 23-Nov-15 0% Behind Programme ‘—T:I Pefmanent Utility Diversiof - CAD/ATC cables()
UC2.1061 Complete permanent utility diversion of CAD/ATC cables(by others) -30 Nov 20° 0d 0d 23-Nov-15 0% | 23-Nov-15 | 23-Nov-15 Behind Programme o Cojmrlete permanjent utili diversjion of QjAD/ATQ?:
UC2.10582 Permanent Utility Diversion - TCSS (by others), Stage 3 15d 15d|  25-Nov-15 11-Dec-15 0% Behind Programme "—4|_|  Permgnent Utiity Djvérsion -
UC2.10524 Permanent Utility Diversion - TCSS (by others), Stage 4 15d 15d|  12-Dec-15 31-Dec-15 0% Behind Programme 7 = Permari¢
Utility Culvert No. 3 and Permanent Utility Diversion for Stage 3 TTA
RC Works for UC3 3 3 3 : , 3 ; 3 / / ! ! ! !
Excavation
UC3.1222 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 4,050/4,050m3 15d 13d|  01-Aug-15A 07-Oct-15 60% Behind Programme e} e====—=== ey Ufj. Culvert No. 3 - Rock [Excavation + lateral supports, 4,050/4,050m
Culvert Structure ‘ ; ‘ ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
tst Bay (L=tam) GO A BN
UC3.1324 New Util. Culvert No. 3 - Culvert structure - 1st bay, Backfiling works 5d 54 05-Oct-15 09-Oct-15 0% Behind Programme .| [**==3 | New/{Jtil. CuNlert No. 3 - Culvert strlicture -|1st bay, Backfiling wdrks
2nd Bay (L=23m) ! ! ! ! | ! ! !
UC3.1327 New Util. Culvert No. 3 - Culvert structure - 2nd bay, Backfiling works 5d 10d|  07-JuF15A 03-Oct-15 30% Behind Programme [ o=  [Ngw Util. Clfivert No. 3 - Culvert structure - 2nd bay, Backflling works ‘ ‘ ‘
3rd Bay (L=24m) T L
UC3.1424 New Util. Culvert No. 3 - Culvert structure - 3rd bay , Backfiling works 5d 10d 07-Jul-15A 03-Oct-15 30% Behind Programme — ':ﬂ INew jUtiI. Culjvert Noi, 3 - Culvert stjructure — 3rd bay / Bacjkflling works
4th Bay (L=12m) Y 7 v v 777 ‘ S
UC3.1427 New Util. Culvert No. 3 - Culvert structure - 4th bay , Backfiling works 5d 5d 10-Oct-15 15-Oct-15 0% Behind Programme :l:' :New Ut:il. Culvert No. a - Culvjert strucj:ture - Ajttr bay Backﬁjlling works
5th Bay (L=15m) ‘ ‘ ‘ ; ; ; ‘ ‘ ; ; ; ‘ ‘
UC3.1524 New Util. Culvert No. 3 - Culvert structure - 5th bay , Backfiling works 5d 5d 10-Oct-15 15-Oct-15 0% Behind Programme p| — New Ut:il. Culvert No. 3 - Culviert struci:ture < $tr bay Backﬁtling wofks '
6th Bay (L=13m)




FILE: 3M141 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)
Sheet 10 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete | Completion | Completion DWP/Rev.0/5) ember | October | November | December | January
13 20 | 27 [ 04 [ M 18 [ 256 ] 01 [ 08 [ 15 1 22 [ 29 | 06 | 13 20 | 27 [ 03 ]
UC3.1527 New Util. Culvert No. 3 - Culvert structure - 6th bay , Backfiling works 5d 5d 10-Oct-15 15-Oct-15 0% Behind Programme ! New Util. Culvert No. 3 - Cul\rert structure - §tr bay Backﬁ!ling works
7th Bay (L=9m) : : : : : : : : ; ; : : : :
UC3.1528 New Util. Culvert No. 3 - Culvert structure - 7th bay , Blinding layer & Base slab 4d 4d 05-Oct-15 08-Oct-15 0% Behind Programme & New U til. Culve%rt No. 3 - Culvert structure - 7:7th bayi, Blindirrg layer & Base|slab ‘ 1
UC3.1529 New Util. Culvert No. 3 - Culvert structure - 7th bay , Wall & Roof 4d 4d 09-Oct-15 13-Oct-15 0% Behind Programme 1 N ew util. quIvert No. 3 'r Culver‘jt structure - 7ttjt bay , VjVaII & Rj'oof
UC3.1530 New Uti. Culvert No. 3 - Culvert structure - 7th bay , Backfiling works 2d 2d 14-Oct-15 15-Oct-15 0% Behind Programme v "= [ New Util. Gulvert No. 3 - Culvert structure - 7th bay , Backfiling wofks S
Bth Bay (L= am)
UC3.1531 New Util. Culvert No. 3 - Culvert structure - 8th bay , Blinding layer & Base slab 4d 4d 07-Oct-15 10-Oct-15 0% Behind Programme : : UtlI Culvert No. 3 - Culvert structure 8th bay BIin(itIing Iayer & Bage slab
UC3.1532 New Util. Culvert No. 3 - Culvert structure - 8th bay , Wall & Roof 4d 4d 12-Oct-15 15-Oct-15 0% Behind Programme ! ) New Utrl Culvert No. a Culvert structure $tr bay Wall & Roof !
UC3.1533 New Util. Culvert No. 3 - Culvert structure - 8th bay , Backfiling works 2d 2d 16-Oct-15 17-Oct-15 0% Behind Programme :' New tJtlI. Culvert Nor 3 - Culvert structure " th baty / Baclj(ﬁlling works
9th Bay (L=5m) i i i i i | | | | | |
UC3.1544 New Util. Culvert No. 3 - Culvert structure - 9th bay , Blinding layer & Base slab 4d 4d 08-Oct-15 12-Oct-15 0% Behind Programme Itw Util. dulvert No. 3 - :Culvertistructur:e - 9th ibey, Bljinding I‘"j;\yer & Base slaﬁb
UC3.1554 New Util. Culvert No. 3 - Culvert structure - 9th bay , Wall & Roof 4d 4d 13-Oct-15 16-Oct-15 0% Behind Programme 'New Ut|| Culvert No. 3 Culvert structure -r9 h bay , Wall & Roof
UC3.1564 New Util. Culvert No. 3 - Culvert structure - 9th bay , Backfiling works 2d 2d 17-Oct-15 19-Oct-15 0% Behind Programme E New Util. Culvert No 3 - Culvert ‘structure + 9th t)ay, Bg:ackfilling worksi
10th Bay (L=12m) | | ¢
UC3.1562 New Util. Culvert No. 3 - Culvert structure - 10th bay , Backfiling works 2d 2d 17-Oct-15 19-Oct-15 0% Behind Programme ‘=' New Util. Culvert No 3~ Culvert structure F 10th bay, Eackfillirg workis
UC3.1534 New Util. Culvert No. 3 Structure Complete 0d 0d 19-Oct-15 0% | 19-Oct-15 28-Oct-15 Behind Programme "_<P New Util. Culvert No 3 Structure‘ Completa
Permanent Utilities Diversion inside UC3 ‘ } ‘ ‘ j j j j j ; j j j
A2680-1 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe I 15d 15d 20-Oct-15 06-Nov-15 0% Behind Programme "':: Permajnent Utjility divejrsion injside U¢3 - Sewage Rijsing /Iajin (by C'
A2690-1 Permanent Utility diversion inside UC3 Freshwater Main (by CSHK), pipe layine | 15d 15d|  20-Oct-15 06-Nov-15 0% Behind Programme e | Permanent Utiity diversion inside UC3 Freshwater Mair| (by CSHF
A2690-2 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe layin 15d 15d 07-Nov-15 24-Nov-15 0% Behind Programme "I::.:.g Pernaneht Utilityidiversi"n insidé UC3 iFreshwirz
A2680-2 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe I 15d 15d 07-Nov-15 24-Nov-15 0% Behind Programme "—:I Pernaneht Utilityidiversi"n inside UC3 -§Sewag§e
A2680-3 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe I 15d 15d 25-Nov-15 11-Dec-15 0% Behind Programme “—'—_I Permanent Utlllty di efrsion infs
A2690-3 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe laying 15d 15d 25-Nov-15 11-Dec-15 0% Behind Programme . =] Perm nent Utlllty di érsion in15
A2680-4 Permanent Ultility diversion inside UC3 - Sewage Rising Main (by CSHK), pipe I 15d 15d 12-Dec-15 31-Dec-15 0% Behind Programme ‘—I—' Fermanjs
A2690-4 Permanent Ultility diversion inside UC3 Freshwater Main (by CSHK), pipe layin 15d 15d 12-Dec-15 31-Dec-15 0% Behind Programme ": ! I:Dermanis

Roadworks - to be constructed under Stage 1 TTA

M002 Ch 0+250 to Ch 0+479, L=229m

A2760 Final wearing course and road marking and traffic signs, road lighting lamps & T 15d 0d| 10-Sep-15A 12-Sep-15A 100% Behind Programme . . . . ! ! ! . ! ! ! . | |
M001 Ch 0+100 to Ch 0+550, L=450m
A2790-2 Road base, base course 10d 14d 10-Aug-15A 08-Oct-15 50% Behind Programme fr— '::ﬂ iase, base course
A2800 Final wearing course and road marking and traffic signs, road lighting lamps & T 9d 9d 09-Oct-15 19-Oct-15 0% | 19-Oct-15 30-Sep-15 Behind Programme | ‘ :l_l |naI wearing course and road marklng anj traffjic signs?. road lighting I:j;\mps &iT&C ‘
Temporary Slip Road (going to NB Airport Rdto T1 & T2) ! . . g y ! ! . .
A2820-1 Road Formation, Sub-base 10d 6d 31-Jul-15A 26-Sep-15 90% Behind Programme fr— ‘:I-.R‘: ad: Formajtion, g %b.basei ! ! : 1 i | ! !
A2820-2 Road base, base course 8d 8d 29-Sep-15 08-Oct-15 0% Behind Programme ! : Road :jase, oaée course ! ‘ ‘
A2840 Final wearing course and road marking and traffic signs, road lighting lamps & T ad ad 09-Oct-15 19-Oct-15 0% | 19-Oct-15 30-Sep-15 Behind programme - %:l_l:inial wearing courise and iroad m%arking énj traff;ic signsi, road lighting Iémps &iT&C

Billboards and PARDS - Reprovisioning Works
Flight Information Signs (PARDS)- Reprovisioning Works
PARDS - Construction T1a, T1c, T2a | |
PARDS119 PARDS - Preparation works for Testing and Commissioning 14d 12d 31-Jul-15A 01-Oct-15 65% Behind programme f — :PARDS%— Pre ::arati n v:vorks for Testirtg and ¢ommis:sioning§

PARDS120 PARDS - Testing and Commissioning (including reliability test) 14d 14d 02-Oct-15 15-Oct-15 0% Behind programme )Si— Testing and éommiesioning 3(includihg reIiat:iIity test)

PARDS140 PARDS - Decommission existing PARDS 3d 3d 16-Oct-15 18-Oct-15 0% Behind programme RRDS Decommlssmn eX|st|ng PARDS
A3240 Remove exist. PARDS, 3d 3 16-Oct-15 18-Oct-15 0% 18-Oct-15  30-Sep-15  Behind programme erriove exist. PARDS 7
PARDS130 PARDS - Operational (T1a, T1c, T2a) 0d 0d 18-Oct-15 0% Behind programme 3 ARDS Operatlonal (T1a T1c, T2a)

Roadworks to be constructed under Stage 2 TTA 3 | | | | | | | | | | | | |

A3310 Stage 2 TTA - Implement Pre-Stage 2-4 & 2-5 - Temp. slip road 3d 3d 03-Oct-15* 06-Oct-15 0% Imblement Pre-St}age 2-4 &2-5 - Temp.i lip road
A3320 Stage 2 TTA - Implement Pre-Stage 2-6- Removal of Sign gantry 5d 5d 07-Oct-15 12-Oct-15 0% T'Ii'A - Implement %Pre-Sta%rge 2-6-% RemO\:/aJ ofSlgn gantry
A3330 Stage 2 TTA - Implement Pre-Stage 2-7 & 2-8 & Removal of exitng PARDS 6d 6d  13-Oct-15 18-Oct-15 0% age 2 TTA - Implément Pre-Stage 2-7 & 28 & Removalof expting PARDS
A2850 Implement Stage 2 TTA 0d 0d 19-Oct-15 0% 19-Oct-15 | 30-Sep-15 y nhjviernent Stage 2 TTA
MO003 Ch 0+400 to 0+800 (Permanent), L=400m
A2860-1 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 20-Oct-15 06-Nov-15 0% : Drainetge worl:(s +Unc§ie'grouhd utilities (watgrmain, iTCSS itelecon%r
A2860-2 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 07-Nov-15 24-Nov-15 0% i age‘works +Under round utllltles (:waternjt:
A2860-3 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 25-Nov-15 11-Dec-15 0% Draln e works +Undergrouh
A2860-4 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 12-Dec-15 31-Dec-15 0% : : ‘ ‘ ‘ ‘ Prainagjs
M004 (from BA2) Ch 0+600 to 0+730 (Permanent), L=130m : : ; j j
A3360 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 20-Oct-15 06-Nov-15 0% : : S itelecorrir
A3370 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 07-Nov-15 24-Nov-15 0% ! ! 5 (:watern%r:
A3460 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.), Stage 15d 15d 25-Nov-15 11-Dec-15 0% : ; ndergrouh
A2920 Drainage works +Underground utilities (watermain, TCSS, telecoms etc.) 48d 48d 12-Dec-15 12-Feb-16 0% ‘ : ‘

EAST COAST ROAD WORKS (INCL. BA1 & DEP. RD.) - under Section 2 (Middle to North Area)

Works to be constructed under Stage 1 TTA (divert traffic to existing ECR NB RD/Future M008)

Works in Bridge A1 & De pressed Road
Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)

Stage 2 ! : ! ! ! ! : ! ! : | : : :
Stressing & Grouting Works (between Piers A1&A2, Piers A2& A3) : : : : : : : : : : : : : !
BA1.1380 BA1 Bridge Deck - Stressing works (bet. piers A1 - A3) 7d 0d  14-Sep-15A 18-Sep-15A 100% Behind programme -I_ ! ! ! ' ' g ' ' ' ' ' ' ' '
BA1.1390 BA1 Bridge Deck - Grouting works (bet. piers A1 - A3) 7d 7d 21-Sep-15 29-Sep-15 0% Behind Programme = Bﬁjﬂ Bridgje DecK? - Groutjing works (beti piers A1 - A3)§
Stage 3 ! ! ! ! ! ! i ! : : ! ! ! !

Base Slab and Web between South Abutment and Pier A1

BA1.1260-43 BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (South abut. - A1) 12d 5d  20-Juk15A 25-Sep-15 70% Behind Programme Bridge Deck - Base Slab/Web Rebar F‘ixrng (South abut —A1)

BA1.1260-44 BA1 Bridge Deck - Base Slab/Web Concreting, (South abut. - A1) 1d 1d 29-Sep-15 29-Sep-15 0% Behind Programme BA1 Brldge Deck Base: SIabNVeb Concretrng (South rabut. -A )

Top Slab between South Abutment and Pier A1

BA1.1260-45 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (Soutt 7d 7d 30-Sep-15 08-Oct-15 0% Behind Programme BA1 Brldge Det:k Top Slab Scaffold Falsework and Formwia'k Eréctbn,( Bouth atxjt. —A‘;I)
BA1.1260-46 BA1 Bridge Deck - Top Slab Rebar Fixng, (South abut. - A1) 7d 7d 09-Oct-15 16-Oct-15 0% Behind Programme | ‘ BA1 Brldge Deck - Top Slab Rebar leng ($outh a:but. —A]j)
BA1.1260-47 BA1 Bridge Deck - Top Slab Concreting, (South abut. - A1) 1d 1d 17-Oct-15 17-Oct-15 0% Behind Programme 3ridge Deck - T'op Slab Concretlng (Squth abut. - A1)
BA1.1260-48 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (Soutt 6d 6d 19-Oct-15 26-Oct-15 0% Behind Programme ? BA1 Brldge Deck Top Slab Scaffod Faliseworkiand Formworki Ren"O\iraI (Souit
Stressing Works (between North Abutment & Pier A3, South Abutment & pier A1)
BA1.1260-58 BA1 Bridge Deck - Stressing preparation works (bet. North Abut. - A3) 4d 4d 21-Sep-15 24-Sep-15 0% Behind Programme ‘ Brldge Det:k Stressmg p eparatlon works (betr North Abut A3)
BA1.1260-68 BA1 Bridge Deck - Stressing works (bet. North Abut. - A3) 3d 3d 25-Sep-15 29-Sep-15 0% Behind Programme : BA1 Brldge DecK Stressng works (bet North Abut. - A3) ‘ : : : :
BA1.1260-78 BA1 Bridge Deck - Grouting works (bet. North Abut. - A3) 2d 2d  30-Sep-15 02-Oct-15 0% Behind Programme T3 | BAT Bridge Déck - Grduting works (bet. North AbLt; - A3) |
BA1.1260-88 BA1 Bridge Deck - Stressing preparation works (bet. South Abut. - A1) 4d 4d 28-Oct-15 31-Oct-15 0% Behind Programme BA1 éridge Ilbeck - S:tressiné preparation wforks (bt. Sout:h Aby ti— A1)
BA1.1260-98 BA1 Bridge Deck - Stressing works (bet. South Abut. - A1) 3d 3d 02-Nov-15 04-Nov-15 0% Behind Programme BA1 Bridjge Declj( - Strejss ng works (bet. South Abut — A1) : :

BA1.1260-108  BAT Bridge Deck - Grouting works (bet. South Abut. - A1) 2d 2d 05-Nov-15 06-Nov-15 0% Behind Programme Y v 3 ' BAT Bridge Déck - Groliting works (bet. Sojith Abut. - A1) |

Bridge A1 - Abutment Construction

South Abutment

Wall Construction (Upper Part)

BA1.1020-6 BA1 South Abut - Wall Constuction (upper part), Formwork Erection 8d 8d 07-Nov-15 16-Nov-15 0% Behind Programme but - iWaIl Constucti,,n (upp:er pa t)i. Formv;v
BA1.1020-7 BA1 South Abut - Wall Constuction (upper part), Rebar Fixing ad od|  17-Nov-15 26-Nov-15 0% Behind Programme ‘ : 3 : : BA1 Solth Abut - Wal| Constuction|(Upper pa
BA1.1020-8 BA1 South Abut. - Wall Constuction (lupper part), Concreting 1d 1d 27-Nov-15 27-Nov-15 0% Behind Programme | | | | A1 South Abjut - Wall Consjtuction (Elupper p
BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 28-Nov-15 28-Nov-15 0% Behind Programme ' BA1 $outh At)ut - Wall Con:stucti ni(upperh
BA1.1020-10 BA1 South Abut - Wall Constuction (upper part), Scaffold Removal 5d 5d 30-Nov-15 04-Dec-15 0% Behind Programme ? BA1 Siouth Abpt - Wéii" Co 1s:tuction b
BA1.1020-30 BA1 South Abut - Plinths, Bearing installation 5d 5d 05-Dec-15 10-Dec-15 0% | 09-Sep-15 12-Aug-15 Behind Programme jBA1 South Abu%t - Pl ntjhs, Bea;r

%% 77 N

Wall Construction (Upper Part) i i i 1 1 1 1 1 1 ) | | | |

BA1.1020-16 BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 8d 8d  03-Oct-15 12-Oct-15 0% Behind Programme BA1 North Abut - Wall COnstucthn (upper part). ormwork Eréction
BA1.1020-17 BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 9d 9d 13-Oct-15 23-Oct-15 0% Behind Programme w BA1 North Abut - Wall Constuctlon (upper ri)art), Rebar Fixing
BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d 24-Oct-15 24-Oct-15 0% Behind Programme | ‘ BA1 North Abut - Wall Constuctlon (IJpperj part), ¢‘.oncre]ng
BA1.1020-19 BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 26-Oct-15 26-Oct-15 0% Behind Programme ; .BA1 North Abut - Wall Constuctlon (upper part)fr Formwork Removal
BA1.1020-20 BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 27-Oct-15 31-Oct-15 0% Behind Programme BA1 North Nput - WaII ConstL ctioni(upperipart), Scaffold iRem v%al
BA1.1020-40 BA1 North Abut. - Plinths, Bearing nstallation 5d 5d  02-Nov-15 06-Nov-15 0% Behind Programme ' BA1 North Abit. - Plitths, Bearing ntallation
Retaining WallA(Bay 1 to Bay 4) : : : : : : : : : : : : : :
BA1.1022-14 Retaining Wall A- A2 - Base slab, Formwork + Steel Bar Fixing, 1st part 14d 2d| 25-Aug-15A 22-Sep-15 90% Behind Programme pr— Rejtain nQEWaIIA—3 A2 - B:ase slat; Formwork + éteel Bgr Fixiné] 1st pert ! ! ! !
BA1.1022-17 Retaining Wall A- A1- Base slab, Formwork + Steel Bar Fixing, 1st part 14d 6d  18-Sep-15A 26-Sep-15 60% Behind Programme ]"- ‘: Retalhlng WaIIA A1 Base:! slab Formwork + Steel Bar F|X|ng 1St part
BA1.1022-15 Retaining WallA- A2 - Base slab, Concreting, 1st part 1d 1d 23-Sep-15 23-Sep-15 0% Behind Programme Fjetanlng WaIIA A2 - Base slab Concreting, | 1st part ‘ ‘ : : : :
BA1.1023-18 Retaining Wall A- A1 - Base slab, Concreting, 1st part 1d 1d|  29-Sep-15 29-Sep-15 0% Behind Programme E{ Retalnlng WallA+ A1 - Base slab, Concretlng, st part ‘ ‘
BA1.1022-151 Retaining WallA- A1- Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 30-Sep-15 12-Oct-15 0% Behind Programme ‘ Retalnlng WaIIA Al- WaII Formworks/scaﬂ‘oldrnc + Steel Bar iFixing ‘ ‘
BA1.1022-152 Retaining WallA- A2 - Wall, Cona eting 1d 1d 13-Oct-15 13-Oct-15 0% Behind Programme Retalnlng WaIIA A2 - Wall Oono'etlng
BA1.1022-153 Retaining Wall A~ A2 - Wall, Removal of for mw or ks/scaffolding 2d 2d 14-Oct-15 15-Oct-15 0% Behind Programme 1 3 Retalnlng WallA- A2 - Wall Removal offorrmvorks/rfscaffoldi:ng ! ! !
BA1.1023-181 Retaining WallA- A1- Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 16-Oct-15 28-Oct-15 0% Behind Programme Retalnlng WaIIA Al- \NaII Forrr workis/scaffojlding + Bteel Bajar Fixmg,%;
BA1.1023-182 Retaining Wall A- A1- Wall, Concreting 1d 1d|  29-Oct-15 29-Oct-15 0% Behind Programme ‘ Retalnlng WallA- A1- Wall, COnGetirtg ‘ ‘
BA1.1023-183 Retaining Wall A- A1 - Wall, Removal of for mw or ks/scaffolding 2d 2d 30-Oct-15 31-Oct-15 0% Behind Programme ' ' ' Retalnlng WaIIA A1 WaII Femo‘iral of forrrworks/scaffoilding ' '

BA1.1024-1 Retaining Wall A- A4 - Excavation, blinding layer 14d 14d 02-Nov-15 17-Nov-15 0% Behind Programme

Retalnlng W all A+ A4 - Excavatidn, blinding layer




FILE: 3M141 (Rev.00) 3-Months Rolling Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M41)

Sheet 11 of 11 TASK filters: 3M41, HZMB No Level Effort.
(October 2015 to December 2015)
Activity 1D Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/13 | Remarks(based on 2015 | 2016
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) ember | October November | December | January
13 20[27[04[11[18[25[01[08[15[22[29[06[13 20 | 27 [ 03 ]
BA1.1024-2 Retaining WallA- A4 - Base slab, Formwork + Steel Bar Fixing, 1st part 15d 15d 18-Nov-15 04-Dec-15 0% Behind Programme : ‘ | ‘ ‘— Retalmng WallA- A4‘ -Ba e‘slab Fo
BA1.1024-3 Retaining Wall A- A4 - Base slab, Concreting, 1st part 1d 1d  05-Dec-15 05-Dec-15 0% Behind Programme v 7 ‘ Retalhlng Wall A- A4 B asé slab, c
BA1.1024-31 Retaining WallA- A4 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 07-Dec-15 17-Dec-15 0% Behind Programme ‘ ‘ ‘ : ‘ ‘ ‘ ?etalnlng WaIIA A4 - ‘
BA1.1024-32 Retaining WallA- A4 - Wall, Cona eting 1d 1d 18-Dec-15 18-Dec-15 0% Behind Programme Retalnllng W a[IA- A4;-
BA1.1024-33 Retaining Wall A- A4 - Wall, Removal of formw or ks/scaffolding 2d 2d 19-Dec-15 21-Dec-15 0% Behind Programme L v v v o = Retaining Wall A- £
Retaining Wall B(Bay 1 to Bay 4)
BA1.1020-59 Retaining Wall B - B1 - Excavation, blinding layer 10d 6d  19-Sep-15A | 26-Sep-15 40% Behind Programme s Re=ta|h|ng Wau B - B1 - Excavation, bnndmg layer
BA1.1020-60 Retaining Wall B - B1 - Base slab, Formwork + Steel Bar Fixing 14d 14d 29-Sep-15 15-Oct-15 0% Behind Programme Retalnlng Wall B - B1 - Base slab FormworK + Stee‘ Bar Fi)j(ing ! ! !
BA1.1020-61 Retaining Wall B - B1 - Base slab, Concreting 1d 1d 16-Oct-15 16-Oct-15 0% Behind Programme ‘ ‘ Retalning Wall B - B1 - Base; slab COncretlng
BA1.1020-611 Retaining Wall B - B1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 17-Oct-15 29-Oct-15 0% Behind Programme Retalnlng Wall B B1 - WaII Fo mwolrks/sca:ffolding [+ Steel iBar Fixi:ng
BA1.1020-612 Retaining Wall B - B1 - Wall, Concreting 1d 1d 30-Oct-15 30-Oct-15 0% Behind Programme ! ! Retalmng Wall B- B1 - Wall, ‘C Jncretmg
BA1.1020-613 Retaining Wall B - B1 - Wall, Formworks/scaffolding + Steel Bar Fixing 2d 2d 31-Oct-15 02-Nov-15 0% Behind Programme Retalnlng WaII B- ‘B1 - WaII Formworks/scaffoldlng + Steel Ear Fixingi
BA1.1020-581 Retaining Wall B - B4 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 03-Nov-15 13-Nov-15 0% Behind Programme ‘ Retalnpng Wa[l B - B4;- Wall, ;Formw )rks/scaffoldmg + Stee*jl
BA1.1020-582 Retaining Wall B - B4 - Wall, Concreting 1d 1d 14-Nov-15 14-Nov-15 0% Behind Programme ‘ Retalmng Wgall B - 84 - Wallﬁ. Concrgting
BA1.1020-583 Retaining Wall B - B4 - Wall, Removal of formworks/scaffolding 2d 2d 16-Nov-15 17-Nov-15 0% Behind Programme : Rétainingiw all B h B4 - Wall, Refnoval df form w:orks/sc:a
BA1.1020-551 Retaining Wall B - B3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 16-Nov-15 26-Nov-15 0% Behind Programme 1: jRetainir%ng Wall B - B3 { Wall, Fjorm orks/scaﬁ
BA1.1020-62 Retaining Wall B - B5 - Excavation 15d 15d  18-Nov-15 04-Dec-15 0% Behind Programme . | =======3!Retaining Wal B - B5 - Excavation '
BA1.1020-552 Retaining Wall B - B3 - Wall, Concreting 1d 1d 27-Nov-15 27-Nov-15 0% Behind Programme E‘Lje ain:ing Wa(jl B - B3|- Wall, §Concretlng ‘
BA1.1020-553 Retaining Wall B - B3 - Wall, Removal of formworks/scaffolding 2d 2d 28-Nov-15 30-Nov-15 0% Behind Programme =1 Retaining Wall B -|B3 - Wall, Removal off
BA1.1020-63 Retaining Wall B - B5 - Base slab, Formwork + Steel Bar Fixing 14d 14d 05-Dec-15 21-Dec-15 0% Behind Programme : : = Ret:ainln y Wall B -;I
Retaining Wall C(Bay 1 to Bay 4) ‘ ‘ ! ‘ / ! !
BA1.1022-30 Retaining Wall C - C3 - Excavation, blinding layer 15d 12d  04-Aug-15A | 06-Oct-15 80% Behind Programme [ e===—==== RGtaining!Wall C - C3 - Excavation, blindling layer v S
BA1.1022-41 Retaining Wall C - C1 - Base slab, Formwork + Steel Bar Fixing 14d 0d 09-Sep-15A 17-Sep-15A 100% Behind Programme ‘ ‘ ‘ ‘ : ‘ ‘ : ‘ ‘ ‘
BA1.1022-21 Retaining Wall C - C2 - Base slab, Formwork + Steel Bar Fixing 14d 8d 10-Sep-15A 30-Sep-15 43% Behind Programme ‘:_I Rjatainingj; Wall C -C2 -iBase slab, Forjmwork + Steel iBar Fixjin ] : : :
BA1.1022-42 Retaining Wall C - C1 - Base slab, Concreting 1d 0d| 19-Sep-15A 19-Sep-15A 100% Behind Programme ‘ : ‘ ‘
BA1.1022-43 Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 21-Sep-15 03-Oct-15 0% Behind Programme k Retal}ung Wéll C- C1 - Wall, Formv‘vorks/s‘caffoldlr;g + Stéel Bar ljfixing
BA1.1022-22 Retaining Wall C - C2 - Base slab, Concreting 1d 1d 02-Oct-15 02-Oct-15 0% Behind Programme " Retalning Wall C- CZ Base slab, Concretlhg ‘ ; ‘ : : :
BA1.1022-23 Retaining Wall C - C2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 03-Oct-15 14-Oct-15 0% Behind Programme '-—_I Retalnlng WallC - C2- WaII Formworks/scaffoldlng + Steel Bar Fixing | |
BA1.1022-44 Retaining Wall C - C1 - Wall, Concreting 1d 1d|  05-Oct-15 05-Oct-15 0% Behind Programme 3 Retaining Wall C -/C1 - Wall, Concretnng 3 3
BA1.1022-45 Retaining Wall C - C1 - Wall, Removal of formworks/scaffolding 2d 2d 06-Oct-15 07-Oct-15 0% Behind Programme : [":' Hetalnlng Wall G C1 - Wall, Removal of formworks/scaffoldlng : ‘ ‘
BA1.1022-31 Retaining Wall C - C3 - Base slab, Formwork + Steel Bar Fixing 14d 14d 07-Oct-15 23-Oct-15 0% Behind Programme "—: ‘ Retalnlng Wall C- C3 Base slab, Formwork + Steel Bar Rixing ! !
BA1.1022-24 Retaining Wall C - C2 - Wall, Concreting 1d 1d 15-0ct-15 15-Oct-15 0% Behind Programme EDRet mmg Wall C - C2 + Wall Concreting | ‘ S
BA1.1022-25 Retaining Wall C - C2 - Wall, Removal of formworks/scaffolding 2d 2d 16-Oct-15 17-Oct-15 0% Behind Programme : ! R talnlng Wall C - 02 Wall Remcyval of errnworIj(s/scaff%)Iding : :
BA1.1022-32 Retaining Wall C - C3 - Base slab, Concreting 1d 1d|  24-Oct-15 24-Oct-15 0% Behind Programme ‘ ‘ ‘ | Retaining Wall C - C3 - Base slab, Concreting ‘
BA1.1022-33 Retaining Wall C - C3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 26-Oct-15 05-Nov-15 0% Behind Programme ‘ ‘ : Betainirlmg Wall C -C3 h (Vall, I:tormwoirks/scaffolding§+ SteeliBar FiXiiI
BA1.1022-34 Retaining Wall C - C3 - Wall, Concreting 1d 1d 06-Nov-15 06-Nov-15 0% Behind Programme Retalmng WaII C- 03 g Wall,%Concrejting
BA1.1022-35 Retaining Wall C - C3 - Wall, Removal of formworks/scaffolding 2d 2d  07-Nov-15 09-Nov-15 0% Behind Programme Retalnlng WaII C 4 G3 - Wall, Rerhoval of formwérks/scéffolding
BA1.1022-1 Retaining Wall C - C4 - Backfiling works to formation 15d 15d 10-Nov-15 26-Nov-15 0% Behind Programme Retainirjlg Wall C -Cat Backfijlling ojrks to fo
BA1.1022-2 Retaining Wall C - C1 - Base slab, Formwork + Steel Bar Fixing 14d 14d|  27-Nov-15 12-Dec-15 0% Behind Programme : ‘ ‘ : : / ‘ ‘ ‘ | Retaining Wall C -|C1 - Base
BA1.1022-3 Retaining Wall C - C1 - Base slab, Concreting 1d 1d 14-Dec-15 14-Dec-15 0% Behind Programme ' ' ' ' ' ! ! ' ' ' : aining Wall G —§C1 - Bia
BA1.1022-4 Retaining Wall C - C1 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 15-Dec-15 28-Dec-15 0% Behind Programme Retjaining V\
Retaining Wall D(Bay 1 to Bay 4) ! ! ! ! ! !
BA1.1021-151 Retaining Wall D - D2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 0d  27-Aug-15A 16-Sep-15A 100% Behind Programme =] ! ! ! ! ! / y / y y ! ! ! !
BA1.1021-152 Retaining Wall D - D2 - Wall, Concreting 1d 0d  17-Sep-15A | 17-Sep-15A 100% Behind Programme %
BA1.1021-123 Retaining Wall D - D1 - Wall, Removal of formworks/scaffolding 2d 2d 21-Sep-15 22-Sep-15 0% Behind Programme Rétain nQEWaII DL D1- Wall Reimoval of formvs}orks/s&aﬁoldiné
BA1.1021-153 Retaining Wall D - D2 - Wall, Removal of formworks/scaffolding 2d 2d 23-Sep-15 24-Sep-15 0% Behind Programme Ij?etﬁlnlng Wall D D2 Wall, Removal of formworks/scaffoldlng
BA1.1021-16 Retaining Wall D - D3 - Excavation 15d 15d 25-Sep-15 14-Oct-15 0% Behind Programme by 777 Retalnlng WallD - D3 - \Excavation
BA1.1020-21 Retaining Wall D - D3 -Base slab, Formwork + Steel Bar Fixing 14d 14d 15-Oct-15 31-Oct-15 0% Behind Programme ‘ ‘ Retalnlng Wall D- D3 Base slab, Bormwo}k + Stgel Bar Ij:ixing
BA1.1020-22 Retaining Wall D - D3 - Base slab, Concreting 1d 1d|  02-Nov-15 02-Nov-15 0% Behind Programme Retalnlng WaII D -/D3 - Base slabi, Concfeting
BA1.1020-221 Retaining Wall D - D3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 03-Nov-15 13-Nov-15 0% Behind Programme w Retalnlng Wall D - D3 Wall,: Formworks/sciaffold ngi; + Steél
BA1.1020-222 Retaining Wall D - D3 - Wall, Concreting 1d 1d 14-Nov-15 14-Nov-15 0% Behind Programme Retalplng ngl D - D3 - WaIl Concrleting
BA1.1020-223 Retaining Wall D - D3 - Wall, Removal of formworks/scaffolding 2d 2d 16-Nov-15 17-Nov-15 0% Behind Programme ) taining Wall D D3- WaII Refmoval of formworks/sct(
BA1.1020-233 Retaining Wall D - D4 - Excavation, blinding layer 15d 15d 18-Nov-15 04-Dec-15 0% Behind Programme | ‘ ‘ Retalmng Wall D - DL} Ex,avat|on b
BA1.1020-243 Retaining Wall D - D4 -Base slab, Formwork + Steel Bar Fixing 14d 14d|  05-Dec-15 21-Dec-15 0% Behind Programme = Retaining Wall D -
Modification of Retaining Wall (at South of Tung Fai Road) ‘ ! ! ! | ! | ! | | | | |
Construction of New Retaining Wall (PART A) ! ! ! ! ! ! ! ! ! ! ! ! !
Bay 6 ‘ ‘ ‘ ‘ ‘ ‘ :
RW1480 New retaining wall - Construction of Parapet 5d 5d 26-Sep-15 03-Oct-15 0% _b——' New jretainintjg wall - jConstruction of; Parapejat
0 T4 I
RW1490 New retaining wall - Construction of Parapet 5d 5d 26-Sep-15 03-Oct-15 0% "~——‘l New 3retainin1g wall - bonstruction of; Parapét ‘ ‘ ‘ ‘ ‘
Bay 8 O A I
RW1500 New retaining wall - Construction of Parapet 5d 5d 26-Sep-15 03-Oct-15 0% ;‘——' New jretainin:g wall - bonstruction of; Parap(jat ! ! ‘ ! ! !
Bay 9 : ; ; : : :
RW1510 New retaining wall - Construction of Parapet 5d 54 26-Sep-15 03-Oct-15 0% ====2 New tetaininwall- Construction of Parapet ‘ ‘ ‘ : ‘ ‘ ‘
Modification of Retaining Wall (Part B & C) : : : : : : : :
Bay 1
RW1430 Modification of retaining wall - Parapet 5d 5d  03-Sep-15A  25-Sep-15 50% ) == | Moification of retaining wall- Parapet | |
Bay 2 0000 X777 I
RW1440 Modification of retaining wall - Parapet 5d 5d| 03-Sep-15A 25-Sep-15 50% d'rfic::ation of retain:ing walli— Parapet
Bay 3 ! ! ! ! ! ! ! ] ‘ ‘ ! ! !
RW1450 Modification of retaining wall - Parapet 5d 5d  03-Sep-15A 25-Sep-15 50% ! difijcation of retainjing walli- Parapet
Bay 4 000 X7 00000 o
RW1470 Modification of retaining wall - Parapet 5d 7d| 03-Sep-15A 29-Sep-15 50% f— I::L jpd'rficatitjpn of re%taining jwall - Parapet
4 G944 % |l
RW1460 Modification of retaining wall - Parapet 5d 7d| 03-Sep-15A 29-Sep-15 50% fr— I:.:" é:)dificaticim of rétaining Mall - Parapet
Works to be constructed under Stage 3 TTA (divert traffic to BA1 & ex. ECR SB RD/Future M009) o v § v I v § S
A4350 Implement Stage 3 TTA (exad aignment TBC) od od 14-Nov-15* 0% 14-Nov-15  14-Nov-15 e 3 TTA(exdd aignmentTBC) | | |
BA1 - Cantilever Slab Area ‘ ! ! ! ! ! ‘ / ! ! j
A3620 Bridge A1 Deck - cantilever section + parapet, 1st half 12d 12d 14-Nov-15 27-Nov-15 0% ‘ ‘ ‘ ‘ ‘ ‘ rldge A1 DeCk canfilever sECtlon + parapéjﬂ
A3570 Bridge A1 Deck - cantilever section + parapet, 2nd half 12d 12d 28-Nov-15 11-Dec-15 0% ‘ : ‘ ‘ ‘ : Brldge A1 Deck [« antilever se
A4360 Bridge A1 Deck - cantilever section wearing course and road markings 12d 12d 12-Dec-15 28-Dec-15 0% ; :' Brl(%,lge A1 D
Retaining Wall A A4 000000000 .
BA1.1022-133 Retaining WallA- A3 - Excavation 3d 3d 14-Nov-15 17-Nov-15 0% Behind Programme ‘ Rej;taining%V\; all Aa A3 - ijcavatic n
BA1.1022-143 Retaining Wall A- A3- Base slab, Formwork + Steel Bar Fixing, 2nd part 3d 3d 18-Nov-15 20-Nov-15 0% Behind Programme ‘ : ‘ ‘ : , ' Retaining Wall A- A3: Base glab, Formwork + Steel
BA1.1022-163 Retaining Wall A- A3 - Base slab, Concreting, 2nd part 1d 1d 21-Nov-15 21-Nov-15 0% Behind Programme : : ‘ ‘ ‘ Retaiini g WéIIA— Ai:& - Basq slab, doncretiing, 2nd§|
BA1.1022-121 Retaining WallA- A3 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d 23-Nov-15 03-Dec-15 0% Behind Programme Ij?etainir%ng WallA- A3 -§Wall Fsormwo:rl
BA1.1022-122 Retaining Wall A- A3 - Wall, Conareting 1d 1d  04-Dec-15 04-Dec-15 0% Behind Programme Y v 7% 7 ' Retaining Wall A- A3\- Wall Concretl
BA1.1022-123 Retaining Wall A- A3 - Wall, Removal of for mw or ks/scaffolding 2d 2d 05-Dec-15 07-Dec-15 0% Behind Programme | | | | | | | | ‘ Retjaining Vall A- AS - Nall Rem<
BA1.1022-173 Retaining Wall A- A2 - Excavation, blinding layer 3d 3d  08-Dec-15 10-Dec-15 0% Behind Programme Retaining Wall A- A2 - Excavat
BA1.1022-183 Retaining Wall A- A2- Base slab, Formwork + Steel Bar Fixing, 2nd part 3d 3d 11-Dec-15 14-Dec-15 0% Behind Programme - ReTaining WaIIA- A2 Bas:
BA1.1022-193 Retaining WallA- A2 - Base slab, Concreting, 2nd part 1d 1d 15-Dec-15 15-Dec-15 0% Behind Programme ! R4 taining%WaII A+A2 - Ba
BA1.1022-203 Retaining Wall A- A2 - Wall, Formworks/scaffolding + Steel Bar Fixing 10d 10d  16-Dec-15 29-Dec-15 0% Behind Programme === Retaining|\
Stage 2 ELS - Permanent Soldier Pile Wall along AEL
Iniial Works 000 X077 N
A3950 Joint condition survey /Establish principal setting out stations, 1st half 12d 12d 16-Nov-15 28-Nov-15 0% "‘:v:.l Joint :conditio:n surve! /Estabjlish p“injcipal sejt
A3939 Erect safety fence along AEL side, 1st half 12d 12d 16-Nov-15 28-Nov-15 0% ‘— Erect safety fenoe alpbng AEL side 1§st half
A3940 Erect safety fence along AEL side, 2nd half 12d 12d  30-Nov-15 12-Dec-15 0% '1171 Erect|safety fence albng AEL
A3951 Joint condition survey /Establish principal setting out stations, 2nd half 12d 12d 30-Nov-15 12-Dec-15 0% ‘ .:: Joint ,onditiojn sur ejy /Estak;jtl
A3952 Install ADMS, 1t half 12d 12d|  14-Dec-15 29-Dec-15 0% Tem—m— hstall ADV
Utilities Permanent Diversion at BA1/Depressed Rd Area : : : : : : : : : : : : : :
A3880 Permanent utility diversion - fresh water main (by CSHK), 1st Stage 15d 15d 14-Dec-15 02-Jan-16 0% :;‘_I—’_, Perm%e
A3900 Permanent utility diversion - gas main (by others), 1st Stage 15d 15d 14-Dec-15 02-Jan-16 0% "—I—’—' Permie
A3840 Permanent utility diversion - telecom cable / CAD cable (by others), 1st Stage 15d 15d 14-Dec-15 02-Jan-16 0% ;‘—I—’—' Permie
A3850 Permanent utility diversion - TCSS cable (by others), 1st Stage 15d 15d|  14-Dec-15 02-Jan-16 0% 5'—|—’—' Permmic
A3870 Permanent utility diversion - CLP cable civil prov. works, 1st stage 15d 15d 14-Dec-15 02-Jan-16 0% ) ' Permie
Construct M008, Ch 0+100 to Ch 0+787,L=687m (except Depressed Rd. Area) ‘ | ‘ | | | ‘ ; | | ; ; ;
A4370 MOO08: 1st Half: Drainage works +Underground utiities (watermain, TCSS, telec ~ 15d 154 14-Nov-15 01-Dec-15 0% | e==—=——=——3 M(08: st Half: Drainagé works/+Undefc
A4371 MO008: 1st Half: Drainage works +Underground utilities (watermain, TCSS, telec 15d 15d 02-Dec-15 18-Dec-15 0% E’% MOO8:§ 1st Haljf: Drainja
A4372 MOO08: 1st Half: Drainage works +Underground utiliies (watermain, TCSS, telec | 15d 15d|  19-Dec-15 08-Jan-16 0% I]—V_'




