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Sheet 1 of 7 ) TASK filters: 3M35, HZMB No Level Effort.
(April 2015 to June 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/10 |[Remarks(basedon | 2015
(days) Duration Complete| Completion | Completion DWP/Rev.0/5) rch April May | June ulyl
O PROGRA 0 0 Ap 0 O e 20 Rev(

Reclamation Works

15 [22] 29 [ 0512 [ 19 [ 26 [03 [10 [17] 24 [ 31 [07 [ 14 [ 21] 28
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower) : !

General Fill to Formation +5.5mPD : ; ' 1 1 ; : : :

RSC1077-6 Type B fill from +2.5to formation [20,755 0f29,466m 3] 15d 12d 04-Feb-1508:00A  02-Apr-15 18:00 97% Behind Programme o i Type B filf from +2|.5 toformation [20, 755 0f 20 466m 3]|;
RSC1077-16  Type Bfill from +2 5toformation [25,110 of 29,466m3] 15d 15d  07-Apr-1508:00 = 23-Apr-15 18:00 0% Behind Programme L':=| Type B fil from +2.5 tofdtmaton 25,110 of 29,466
RSC1077-26 Type Bfill from +2.5toformation[29,466 of 29 466m 3] 15d 15d  24-Apr-1508:00 = 12-May-15 18:00 0% Behind Programme o TEEsEE=== Type Bfill flom #2.5{ofofmation [29)

Toe Loading Platform (for Seawall & Reclamation)

rm; 2nd;

S

Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960

SWTL-110 South Area (south of CNAC - Toe loading Platform, 2nd stage Ch. 0+780 to Ch. 0+960 15d 20d| 02-Mar-15 08:00A | 15-Apr-15 18:00 40% =====t=) Shutf) Arpa (sclith of CNAC - Tpe Idading Pl
Surcharge
RSC1087-1 | Forming surcharge, Sub-zones 3-2 & 4B [25,000 of 51,800m3] o 94 24-Apr-1508:00 | 05-May-15 18:00 0% Behind Programme i| 1 1 i*===3 Forming sirchaige, Sub-Zonesi3-2 & 4B |
RSC1187-2 | Forming surcharge, Sub-zones 3-2 & 4B [51,800 of 51,800m3)] 10d 10d 06-May-1508:00 = 16-May-15 18:00 0% 16-May-15  9-Apr-15 Behind Programme | Fofming|surcharge, Syb-zored 3¢
RSC1088 Surcharge Load, Sub-zone 3-2 (1st month) 30d 30d 06-May-15 08:00 04-Jun-15 18:00 0% Behind Programme i " iSurcjhar e Loajd, Su
RSC1188-1 Surcharge Load, Sub-zone 4B (1st month) 30d 30d 17-May-1508:00  15-Jun-15 18:00 0% Behind Programme Pl e —— 7 ==3 3lrchdrde L
RSC1089 Surcharge Load, sub-zone 3-2 (2nd month) 30d 30d  05-Jun-15 08:00 04-Jul-15 18:00 0% : 1 ‘
RSC1188-2 Surcharge Load, Sub-zone 4B (2nd month) 30d 30d  16-Jun-1508:00  22-Jul-15 18:00 0% S —

E i
RSC2000-02  South Area - Stone Colum n Verification Works - Boreholes 6/10 nos. 10d 10d| 03-Mar-15 00:00A | 31-Mar-15 18:00 33% = SouthiAreal- Stbne|Golunin Vefificafion Works - Borendjis 6/10/nof
RSC2000-03 South Area - Stone Colum n Verification Works - Boreholes 10/10 nos. 10d 10d  01-Apr-15 08:00 15-Apr-15 18:00 0% ‘=‘ jSou"%l Ar=% ~ S:[one(}}olujn n V%rificajtion ‘yj’Vor s - Btjpre hcrjl

cPT S s O T o [ O
RSC2000-04 | South Area - Stone Column Verification Works - CPT 2/4 nos. 8d 8d| 17-Jan-1508:00A  28-Mar-15 18:00 50% Solith Alea - [Stonk Cblum n'Verificatioh Woflks - CPT2/4 ibs. | |
RSC2000-05 South Area - Stone Colum n Verification Works - CPT 4/4 nos. 8d 8d  30-Mar-15 08:00 10-Apr-15 18:00 0% :' Soujth Arjea - Stone Coh;m n ‘;/erificj:ation(j Wor‘jks - ¢PT 4/4 nq

Area 1: O ing Remedial Works to S Il - SWCH 0+450 to SWCH 0+780 (300m) NS A

Design Review
A1060 South Area Rem edial Works - Design Review, Finalization (including approval) 12d 11d  08-Jan-1508:00A = 30-Mar-15 18:00 90% 30-Mar-15 13-Mar-15 i i i (|ncl§ud|ng:
A1100 South Area Rem edial Works - DDA Preparation & Submission (including approval) 18d 15d 03-Feb-1508:00A  03-Apr-15 18:00 80% : )

Toe Loading Platform (for Seawall & Reclamation)

S%)uth ):N'ea Rem:ed'al ;Work:s - D}asigri: Revi‘ W, F;inalizjatio
| South Aréa Regm edial Works + DDA Preparatjon & Submissign

e
SWTL-200 South Area Rem edial Works - Toe loading Platform, 2nd Stage (Ch. 0+450 to Ch. 0+780) 14d 0d 18-Jan-1508:00A 10-Mar-15 18:00 A 100%
Pipe Piles/Sheet Piles ; ; ; :
A1150 South Area Rem edial Works - Materials Delivery, pipe piles (batch 1) 14d 14d 07-Apr-1508:00 | 22-Apr-15 18:00 0% i || ====3 South Ared Remedil Wotks - Matefials Delivéry pi
A1250 South Area Rem edial Works - Sheet piling (FSPIl) + pipe piles (part 1) 14d 14d. 14-Apr-1508:00 = 29-Apr-15 18:00 0% Y Soutt) Ared Rerh ed | Wotks - Shegt piling (F$}
A1240 South Area Rem edial Works - Materials Delivery, pipe piles (batch 2) 12d 12d  23-Apr-1508:00 07-May-15 18:00 0% ] iSomjh A(eja Reé‘nedi%l Wtj)rks iMatejri- Isil
A1280 South Area Rem edial Works - Sheet piling (FSPIII) + pipe piles (part 2) 14d 14d 30-Apr-1508:00 | 16-May-15 18:00 0% ol 1 ee====3 solith Alba Remelal fWorks- 5n
A1290 South Area Remedial Works - Sheet piling (FSPIII) + pipe piles (part 3) 14d 14d  18-May-15 08:00 03-Jun-15 18:00 0% :E %Souﬂ%n A(azjg Renj1 e al
A1300 South Area Rem edil Works - Sheet piling (FSPIII) + pipe piles (part 4) 14d 14d 03-Jun-1508:00 | 18-Jun-1518:00 0% 18-Jun-15  21-May-15 L\;& South pve}
Band Drains | O O N [
A1080 South Area Rem edial Works - Band drains installation, 1sthalf 13d 13d 14-Apr-15 08:00 28-Apr-15 18:00 0% *ﬁ SjouihiAreaiRemjed'ali Worlj(s - Bu nd| %irainjsi steji
A1090 South Area Rem edial Works - Band drains installation, 2nd half 13d 13d] 29-Apr-1508:00 = 14-May-15 18:00 0% Pobp ] e south Ardb Ren.adb] Whrks | Band
Surcharge
A1110 South Area Rem edial Works - Re-surcharge works, 1st stage 15d 15d 19-Jun-1508:00 = 08-Jul-15 18:00 0% AN A A N
SHT Mined Tunnel Works at Scenic Hill
Mined Tunnel through Scenic Hill [480m Approx.] : : : : : ' : ' : : ' : ' ' ' :
To Zhuhai-Macao [4-Lane] Carriageway - T001 / y : ¢ : ; / : / :
7001 Ramaiing Hechanicl Escavation . 1l & Brek 0 B0 1 s g s e A
T001 Dril & Break [23m] N o 0 T
SHT3334 SHT T001 Remaining Mechanical Excavation - Heading - 2nd half 16d 9d 04-Mar-1508:00A = 30-Mar-15 18:00 70% I_x Si-IT Tb 1 F:lem a:'n'n; iMeohianiceiil Exéa\ati::n 7 ‘:-Ieadjing- :Qnd hial
SHT3335 SHT T001 Remaining Mechanical Excavation - Bottom Bench, 1st half 10d 10d  31-Mar-15 08:00 14-Apr-15 18:00 0% L ) SjHTT%(X) Remanrg Meqjhani(j;al E><jca\a§ﬁcn iBott(jm Be
SHT3336  SHTT001 Remaining Mechanical Excavation - Bottom Bench, 2nd half 10d 10d, 13-Apr-1508:00 = 23-Apr-15 18:00 0% 23-Apr-15  30-Mar-15 {1 | I === {SHTT001 Rerhainifg Mecharical Excaation - Bot
001 Lining +Kieker i T A
SHT4480 SHT T001 Lining - Shutter Assembly/Installation, 1st Stage 9d 0d| 10-Mar-15 08:00A | 15-Mar-15 18:00 A 100% ANV A A
SHT4490 SHT T001 Lining - Shutter Assembly/Installation, 2nd Stage 9d 0d| 15-Mar-15 08:00A | 20-Mar-15 18:00 A 100% bt NN A
SHT4491 SHT T001 Lining - Position lining shutter inside (including ramp const/platform filling works and raiings con 6d 6d  20-Mar-15 08:00 26-Mar-15 18:00 0% E:: 1 ; - F‘jos' qn I'n'lj\g shjutteri'nsidej hcl@dingﬁram;ﬁa co t) plle
SHT454629  SHTT001 Bay 14 Inng[420m/480m] - Kicker (rebars formworks concrete) 4d 4d 20-Mar-1508:00 | 24-Mar-1518:00 0% = [ SHIT TIop] Bhy 14 Inihg [#20m/d 80m] - Kibker {febars, fofmweirks cbnerd
SHT4500 SHT T001 Bay 1lining [10m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d  21-Apr-1508:00 02-May-15 18:00 0% ' _4 SH%TT(I}N Bajy 1 Iijring [j'lOm/jMKi ] - V‘;’a er;%
SHT4510 SHT T001 Bay 2lining [20m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d] 04-May-1508:00  14-May-15 18:00 0% L ] === isHTTo0i|Bayi2lining BOm/4B3m)
SHT4520 SHT T001 Bay 3 liring [30m/483m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d| 15-May-1508:00 = 27-May-15 18:00 0% Wi 7 SHT T001:Bay|3 linifig [30
SHT4530 SHT T001 Bay 4 lining [40m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  28-May-15 08:00 03-Jun-15 18:00 0% EI jSHT%I'OO iBay‘jdl rm
SHT4540 SHT T001 Bay 5lining [50m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  04-Jun-1508:00 = 10-Jun-1518:00 0% S : :SHTJ ff001§ Bay !
SHT4550 SHT T001 Bay 6 lining [60m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  11-Jun-15 08:00 16-Jun-15 16:00 0% $:HT'I;‘0( 1 f
SHT4560 SHT T001 Bay 7 lining [70m/483m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d| 16-Jun-1516:00 | 23-Jun-15 14:00 0% WA 777777 T SHIT
Ao —
SHT4000-1 SHT T001 Bay 1base slab[22m /480m], Undrained (8 50m m thk s ab) - Waterproofing, rebar fixing, formw: 6d 6d 01-Jun-1508:00* = 06-Jun-15 18:00 0% Ahead Programme | 01 Bajy b,
SHT4000-2  SHTT001 Bay 1base slab [22m/480m ], Undrained (850m m thk siab)- Kicker (includng concreting) 3d 3d 06-Jun-1508:00 | 09-Jun-1518:00 0% Ahead Programme Too1 Bay 1
SHT4000-3 SHT T001 Bay 2base slab[33m /480m], Undrained (8 50m m thk s ab)- Waterproofing, rebar fixing, formwc 6d 6d  10-Jun-15 08:00 16-Jun-15 18:00 0% Ahead Programme $:HT'I;‘(I 1 t
SHT4000-4  SHTT001 Bay 2 base slab [33m /480m ], Undrained (850m m thk siab)- Kicker (includng concreting) 3d 3d 17-Jun-1508:00 | 19-Jun-1518:00 0% 19-Jun-15  11-Apr-15 Ahead Programme { SHT Tj00f
To HKBCF [3-Lane] Carriageway - T002 I I
Tooz Remaini : fon - Drll & Break MR 0 |
T002 Drill & Break [24m] VXA A
SHT6122 SHT T002 Rem aining Mechanical Excavation - Heading, 1sthalf 14d 0d | 26-Feb-1508:00A | 14-Mar-15 18:00 A 100%
SHT6123 SHT T002 Rem aining Mechanical Excavation - Heading, 2nd half 14d 15d 14-Mar-15 08:00A  09-Apr-15 18:00 65% =======r) | §H[1 7002 Rarh aining Mdchariica| Excavationi - Hgading, and!
SHT6124 | SHTT002 Remaining Mechanical Excavation - Bottom Benching, 1t half 1d 11d| 09-Apr-1508:00 | 21-Apr-15 18:00 0% r st=thy ST/ T002 Rem bining MAdhanidal Excaviion - Bbttd
SHT6125 SHT T002 Remaining Mechanical Excavation - Bottom Benching, 2nd half 11d 11d  21-Apr-15 08:00 04-May-15 18:00 0% 04-May-15 15-Apr-15 ,_x SjHTTjO02 Ij?err ajiringiMecl%]ani ,al Ex%:ava'aj’
Tunnel ion for Cross P to T001/T002 (5nos) : : :
SHT3325 CP5 - Tunnel Excavation by drill and blast/drill and break 15d 8d 24-Jan-1508:00A 28-Mar-15 18:00 50% Behind Programme SP:S Tu néli it :| by L%Irill ajnd Uljh u.uj Il anjcl brejak
T002 Lining + Kicker Wall | | | :
SHT7000 SHT T002 Bay 1 lining [10m/485m] - Waterproofing, rebar fixing, formworks, concreting od 12d| 11-Feb-1508:00 A | 02-Apr-15 18:00 50% Behind Programme o ifling [1Dm/485m}i- Wterprbofing, refiar fixing, fi
SHT7001 SHT T002 Bay 2lining [20m/485m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d  31-Mar-15 08:00 14-Apr-15 18:00 0% Behind Programme E jBaijlinir\;j; [ZC,j ]| -§Waijerpr"’%:ﬁng,§ re bajl
SHT7002 SHT T002 Bay 3lining [30m/485m] - Waterproofing, rebar fixing, formworks, concreting 10d 10d  13-Apr-1508:00 = 23-Apr-15 18:00 0% 23-Apr-15 18-Mar-15 Behind Programme : " FTOO? Bay;3lini§ng 3:C m/4:85m]§- V‘ld:lel P';U ""‘&
SHT7010 SHT T002 Bay 4 lining [40m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  24-Apr-1508:00 = 30-Apr-15 18:00 0% Behind Programme §SHT§T002: BHVE“ |iﬂij‘9 [4¢m/4385m ijls V'j}
SHT7011 SHT T002 Bay 6 lining [50m/485m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 02-May-1508:00 = 08-May-15 18:00 0% Behind Programme ==3| SHT T2 Bay) 6 liring [SOmd a5 - W
SHT7012 SHT T002 Bay 7 lining [0m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  09-May-1508:00 = 15-May-15 18:00 0% Behind Programme - Ba;y 7Iinjing S:Om/tia( mi
SHT7020 SHT T002 Bay 8lining [7O0m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 16-May-1508:00 = 22-May-15 18:00 0% Behind Programme - i TOOjQ Ba}j/ 8 Iir'jing UO n/«%
SHT7030 SHT T002 Bay 9 lining [B0m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 23-May-1508:00 | 30-May-15 18:00 0% Behind Programme {1 | el SHT T002 Bry 9lihing |
SHT7040 SHT T002 Bay 10 Iining [90m /480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 01-Jun-1508:00 = 06-Jun-1518:00 0% Behind Programme ! SH:TT K}52 Bajy 0 l
SHT7050 SHT T002 Bay 11 lining [100m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d 08-Jun-1508:00 | 13-Jun-1518:00 0% Behind Programme o] == sHTTo2Bd
SHT7060 SHT T002 Bay 12 Ining [110m/480m] - Waterproofing, rebar fixing, formworks, concreting 6d 6d  15-Jun-1508:00 = 22-Jun-15 18:00 0% W 1 oo b e shiT T
Tooz Base siab T N T
SHT6500-5 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Excavation + blinding layer 5d 5d  30-Mar-1508:00 = 07-Apr-15 18:00 0% Ahead Programme : ’ET $ ' ébaséslatiIZSdﬁﬂ 5:m]- :Undrfa'nei:(%ﬂ:mmt:
SHT6500-6 SHT T002 Bay 2 base slab[25m /485m ] - Undrained (850m m thk slab) - Rebar Fixing 5d 5d  08-Apr-1508:00 13-Apr-15 18:00 0% Ahead Programme "-“Zj' DjHTTjDOany Zibaseislabi[ZSni 485rjn]- L?Jndrz%nedj(BSOrj;
SHT6500-7  SHT T002 Bay 2base slab [25m /485m] - Undrained (850m m thk slab) - form works 3d 3d  14-Apr-1508:00 | 16-Apr-15 18:00 0% Ahead Programme [;E {$HTIT 002 Bayi2 babe sidb [25m/485m ]| Unfiraineld (84
SHT6500-8 SHTT002 Bay 2base slab [25m/485m]- Undrained (850m m thk slab) - Concreting works (including kicke 3d 3d  17-Apr-15 08:00 20-Apr-15 18:00 0% Ahead Programme SHT 002 Bay 2base;slab ‘[25m3/485r§n 1- .:lndraiinz d (
Ventilation Building :
Footing/Excavation Works - T002 : : : : : : : ; ; : : ; ; ; ; ;
SHT8020 SHT Vent. Bldg. - Footing Excavation (T002 area), 1st half, between Grids E-G/1-4 18d 4d 14-Jan-1508:00A = 24-Mar-15 18:00 85% On Programme # $HT Ye . Bdg Fogj'llin :Excavj«ationj (T0¢2 arej}a), 1js| hal:f, b%lweejn Srijc
SHT8021 SHT Vent. Bldg. - Footing Excavation (T002 area), 2nd half, between Grids E-G/4-6 18d 17d 16-Mar-15 08:00A | 11-Apr-15 18:00 30% On Programme I === | SHT| Vedt. Bldg. - Footing Exicavation (T002:areq), 2nd half;
SHT8090 SHT Vent. Bdg. - Footing Formworks/Rebar works/Concrete (T002 area), 1st half 12d 12d| 25-Mar-1508:00 = 10-Apr-15 18:00 0% On Programme == SHT;' en;l. B dg - F;ooiinjg Forjmw%-ksn{ebariwor 'js/Cojncrelj(
===== \\orks Programme China State Construction Engineering (Hong Kong) Ltd Prepared by MM
I - Date Revision Chec...| Approved
Works Programme 27-Mar-1... WG |SYT
¢ & Works Programme Contract No. HY/2011/03 - HZMB, Hong Kong Link Road
© < Milestone BRI 2R T3 (F R AR S
® @ Milestone , Section between Scenic Hill and HKBCF CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD.
S \Works Programme
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Activity ID Activity Name Dur. [ Remaining Start Finish Activity % | Planned DWP/RevA/10 | Remarks(based on

(days) Duration Complete| Completion | Completion DWP/Rev.0/5) freh | June ulyl

B : 75 [ 22 29 0. 3107142128
SHT8091 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 2nd half 12d 12d 13-Apr-15 08:00 25-Apr-15 18:00 0% Ahead Programme ; :g qumwgrk i ebar or}
SHT8210 SHT Vent. Bldg. - Backfilling works (T002 area) 3d 3d  27-Apr-15 08:00 29-Apr-15 18:00 0% 27-Apr-15 02-Mar-15 ..5 ! Bé ‘kﬁlling w:brks :(TOOZ are?:xz
Footing/Excavation Works -T001 1
SHT8230 SHT Vent. Bldg. - Footing Excavation (T001 area), 1st half, between Grids A-D/1-4 18d 16d 05-Feb-1508:00A  10-Apr-15 18:00 35% On Programme FB ﬁg Footlng Excavatl‘ n (T001 area , st I‘ﬁa f, b
SHT8093 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T001 area). 1st half 7d 7d 11-Apr-1508:00 18-Apr-15 18:00 0% On Programme ! |SHT h Bldg Footlhg Fo mwu@rkiseb I:'works Cr:ﬁ
SHT8240 SHT Vent. Bldg. - Footing Excavation (T001 area), 2nd half, between Grids A-D/4-6 12d 12d  11-Apr-15 08:00 24-Apr-15 18:00 0% On Programme E SF't' en; Bldg Footln Exqjavatijpn ( f;001 ajare a),?
SHT8053 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T001 area). 2nd half 7d 7d  25-Apr-1508:00 = 04-May-15 18:00 0% N e = SHT Vent. Bldg 4{Footing Formfivork$/Ret
SHT8083 SHT Vent. Bldg. - Backfilling works (T001 area) 3d 3d 05-May-1508:00 = 07-May-15 18:00 0%  05-May-15 11-Apr-15 = SHT Vent‘ Bldg - Ballckﬁl‘!ing :orksi (T 00
RC Works & ABWF ; : : Y, ; ;
SHT8030 SHT Vent. Bldg. - Ground floor slab preparation/levelling/concrete (+13.750) 10d 10d  08-May-15 08:00 19-May-15 18:00 0% S :3"‘- I:BIdg.i- G'JQU"d ‘ﬂOOf 5
SHT8063 SHT Vent. Bldg. - RC works - GF wall /columns to UG slab, 1st half 10d 10d  20-May-15 08:00 01-Jun-15 18:00 0% : Sl:-iT \/%ent E;?Idg. A RC \
SHT8073 SHT Vent. Bldg. - RC works - GF wall /columns to UG slab, 2nd half 10d 10d) 02-Jun-1508:00 | 12-Jun-15 18:00 0% TT Vent. Bld
SHTB050 SHT Vent. Bldg. - U/G slab, formworks & rebars 10d 10d. 13-Jun-1508:00 | 25-Jun-15 18:00 0% NN N i s
Tower Crane Construction : : : ; ' : ' :
SHT8802 SHT Vent. Bidg. Tower Crane - Footing/mast Rebar works, formworks, concreting 3d 0d| 10-Mar-15 08:00A | 16-Mar-1518:00A  100% O I I s 7
SHT8803 SHT Vent. Bldg. Tower Crane - Materials Delivery 3d 3d  25-Mar-15 08:00 27-Mar-15 18:00 0% 1”‘3 ! ! X \ ane Materlals DS" IVEI')%
SHT8804 SHT Vent. Bldg. Tower Crane - Set-up and assembly works 7d 7d  28-Mar-1508:00 = 08-Apr-15 18:00 0% L A - Setiup ahd assembly works
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m) i
CCT [East Access Shaft] (Shaft 1) S ) O Y T | 3 / I 7 e
Civil & Structurals Works : : ; : : : : : : : : Vo : : :
SHT1089-19 | SHT C&CT @ Shaft 1- Excavation to FEL,-14.3 mPD (TOO1 area, 1sthalf), after breaktrough 12d 12d| 24-Apr-1508:00 | 08-May-15 18:00 0% N e = SHT C&CT @ jlshat 1- Excavatiori to F
SHT1089-20 | SHT C&CT @ Shaft 1- Excavation to FEL,-16.2 mPD (TO02 area, 1sthalf), after breaktrough 124 12d 05May-1508:00 = 18-May-15 18:00 0% o o 1 O O 5CT i@ Shaft 1- Exéa\ i
SHT1089-29  SHT C&CT @ Shaft 1- Excavation to FEL,-14.3 mPD (T001 area, 2ndhalf), after breaktrough 12d 12d  09-May-1508:00 = 22-May-15 18:00 0% : H c&éT @Sh it 1- E c
SHT1089-30 | SHT C&CT @ Shaft 1- Excavation to FEL,-16.2 mPD (TO02 area, 2nd half), after breaktrough 12d 12d 19-May-1508:00 = 02-Jun-15 18:00 0% T — $HT ¢&CF @ Sh fft 1
SHT1089-39  SHT C&CT @ Shaft 1- Handover area to SHT Mined tunnel Excavation under Airport Rd. od od 02-Jun-15 18:00 0% -0 $:HT ¢&CE @ Sh fft 1
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175 : : : : : : S : : :
Civil & Structurals Works
SHT MT - ELS Works for AEL West Shaft (Shaft 2)
Grout Verification Test -Stage 2 Grouting i : | : i : ' : H | i f : | | |
SHT1836-19  SHT MT AEL Shaft2 - Stage 2 Grouting - Grout verification test no.6 of 12 nos. 10d 0d 07-Mar-1508:00A = 14-Mar-15 18:00 A 100%
SHT1836-20  SHT MT AEL Shaft2 - Stage 2 Grouting - Grout verification test no.9 of 12 nos. 10d 0d 11-Mar-1508:00 A 18-Mar-15 18:00 A 100% T i | | i H |
SHT1836-21 | SHT MT AEL Shaft 2 - Stage 2 Grouting - Grout verification testno.12 of 12 nos.(Permeability Test) 10d 10d, 21-Mar-1508:00 = 01-Apr-15 18:00 0% === 5HT MT AEL Shafti2 - Staige 2 Groufing -|Gro it ve ficabn tebt fo.|
ELS/Pipe Roofing for Box Jacking works under AEL
SHT1844-3  SHT MT AEL Shaft2 - ELS works (3rd layer), Stage 1,-1.0mpd 15d 11d 02-Mar-15 08:00A  01-Apr-15 18:00 55% Behind Programme = r $H [ TAFL SI}ﬁaft2 ELS wofks (3rd lay ; er), $tag¢ 1, 10mnd
SHT1823-13  SHT MT AEL Shaft2 - ELS works (3rd layer), Stage 2, -1.0mPD 15d 13d  17-Mar-1508:00A  07-Apr-15 18:00 2% Behind Programme : ‘,_x $ HT MT Al‘:iL g r?ftZ ~ ELE} wor!(s (31{:1 Iayjer), $:tag §2,-1§,01 P
SHT1844-4 | SHT MT AEL Shaft 2 - ELS works (4th layer), Stage 1, -5.5mPD 15d 15d 01-Apr-1508:00 = 21-Apr-15 18:00 0% Behind Programme r _‘_. éHT WT AEL Shaft 2} ELS) worl:{s (4th layér), Stage |
SHT1823-24  SHT MT AEL Shaft 2 -Start T002 canopy pipe roofing for Box jacking(after -5.75mPD) 0d 0d  16-Apr-1508:00 0% 5} SHT MT| AELShaftZ Start TO 2 ca:nopyi pipg iuu ,...i.u ..,.3
SHT1823-34  SHT MT AEL Shaft2 -T002 canopy pipe roofing installation for Box jacking , 5/20 nos 15d 156d  16-Apr-15 08:00 04-May-15 18:00 0% =] SHT MT AELSha t2 TOOZ caﬂapy P(ps rq
SHT1823-14 | SHT MT AEL Shaft2 - ELS works (4th layer), Stage 2, -5.5mPD 15d 15d] 17-Apr-1508:00 = 05-May-15 18:00 0% Behind Programme R N = SHT MT AEL Shixft2 | ELS works (4th |ayH
SHT1823-44  SHT MT AEL Shaft2 -T002 canopy pipe rocfing installation for Box jacking , 10/20 nos 15d 16d  04-May-1508:00 = 20-May-15 18:00 0% *ﬁi TA:ELS:haft i-TOC%Z :arj\
SHT1823-54 | SHT MT AEL Shaft 2 -T002 canopy pipe roofing installation for Box jacking , 1520 nos 15d 15d | 21-May-1508:00 = 08-Jun-15 18:00 0% oL | === SHTMTAELSH
SHT1823-64  SHT MT AEL Shaft2 -T002 canopy pipe roofing installation for Box jacking , 20/20 nos 15d 15d  09-Jun-15 08:00 26-Jun-15 18:00 0% 26-Jun-15 8-Jul-15 T‘_‘—_::' § H'l:‘
East Shaft - Trial Pipe Ro ofing Works
SHT1770-23 | SHT MT AEL Shaft 2 - Inital/Trial pipe roofing works (from Shaft 2) 15d 0d 02-Mar-1508:00A 11-Mar-1518:00A  100% LT A A 77/
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])
North Shaft (including part of East Shaft)
A11470-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall) 17d 7d 06-Dec-14 08:00 A 27-Mar-15 18:00 95% Behind Programme $ H't'A L ortih Shéft( clorner East Norlh Sh‘ ft) - soft excav/étlon:+ até
A11470-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall) 18d 14d 16-Dec-14 08:00 A 08-Apr-15 18:00 70% Behind Programme ~ [™= , jSHT jAEL ’j‘lonh‘Shaﬂ(*‘COer Easl- Oﬂh Shaft) Oﬁ excava‘j
A11480-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall) 18d 25d 05-Feb-1508:00A  21-Apr-15 18:00 50% Behind Programme e $HT AEL Nonh Shaﬂ(+00ﬁ er Eiasi-North Shaft) Sd
A11480-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall) 18d 32d 07-Feb-1508:00A  29-Apr-15 18:00 60% Behind Programme :SHT AEL Yj\lorth% Shaf:; +Cije" EES( Nﬂfth Shaf
A11490-1 SHT AEL North Shaft - Rock excavation to -8mPD, Stage 1 17d 0d 24-Feb-1508:00A 10-Mar-15 18:00 A 100% Behind Programme i | i | i 1 1
A11490-2 SHT AEL North Shaft - Rock excavation to -8mPD, Stage 2 17d 10d 10-Mar-1508:00A  31-Mar-15 18:00 50% Behind Programme : S:HT A L N:orth :Shaft Rock ex‘cavahon 10 -BmiPD, :Stagajz
A11490-3 SHT AEL North Shaft - Rock excavation to -8mPD, Stage 3 17d 17d 01-Apr-15 08:00 23-Apr-15 18:00 0% Behind Programme ' iSHT AEL ‘Norlh Shaﬁ R ck ejxcavjatior 110 -B%n ’Dé
A12200-1 | SHTAEL North Shaft - Rock excavation to -14mPD, Stage 1 17d 17d 24-Apr-1508:00 | 14-May-15 18:00 0% E‘::ﬂ ortth Shaft - Rock éxdav
A12200-2 SHT AEL North Shaft - Rock excavation to -14mPD, Stage 2 17d 17d  15-May-15 08:00 04-Jun-15 18:00 0% ; ; ; §SHT§AEL iNonrj\ R hai
A12200-3  SHTAEL North Shaft - Rock excavation to -14mPD, Stage 3 17d 17d| 05-Jun-1508:00 | 25-Jun-15 18:00 0% EI-= == ST/
South Shaft (including part of East Shaft) /A V7 A AT
A12060-1 SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 1 17d 8d 20-Dec-14 08:00 A 28-Mar-15 18:00 80% Behind Programme [_- SHiT AEjL Easjt + Scj:ulr :Shaft‘ SOft‘ SXCa‘Va“O‘r + |Eljtef3|§33, 3?‘39931
A12060-2 | SHTAEL East + South Shaft - soft excavation + lateral S3, Stage 2 17d 15 24-Dec-1408:00 A 09-Apr-15 18:00 60% Behind Programme 1 === | ST AEL East+ Solth Shaft - soft dkcavation!+ laféral $3 Stk
A12070-1 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 1; East Shaft-Tie Back/Soil Row A&B 12d 12d  30-Mar-15 08:00 15-Apr-15 18:00 0% Behind Programme * = jShaft;B Sojuth S/jhaft a soft jsxca\j«ation(j + Iatjeral S4 S;a e 4
A12070-2  Shaft 3 South Shaft - soft excavation + lateral S4, Stage 2; East Shaft-Tie Back/Soil Row A&B 12d 12d 13-Apr-1508:00 | 25-Apr-15 18:00 0% Behind Programme i 1| | [™E===S shhft3 Soutn Shaft - soft exdavation liateral $4,
A12070-3 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 3; East Shaft-Tie Back/Scil Row A&B 12d 12d  17-Apr-15 08:00 30-Apr-15 18:00 0% Behind Programme Shaﬂ 3 South Shaﬂ soﬂiexcaﬁvaticﬁ + Iajte al '
A12070-4 Shaft 3 South Shaft - soft excavation + lateral S5, Stage 1; East Shaft-Tie Back/Soil Row C&D 12d 12d  28-Apr-1508:00 12-May-15 18:00 0% Behind Programme : ‘ éhaﬂ 3 Solil h Sr;afl -isoft { ||§'
A12070-5  Shaft 3 South Shaft - soft excavation + lateral S5, Stage 2; East Shaft-Tie Back/Sail Row C&D 12d 12d] 13-May-1508:00 = 27-May-15 18:00 0% P === bhattl3 sdum haft - st &
A12070-6 Shaft 3 South Shaft - soft excavation + lateral S5, Stage 3; East Shaft-Tie Back/Soil Row C&D 12d 12d  28-May-15 08:00 10-Jun-15 18:00 0%  10-Jun-15 11-Apr-15 §h 3 Scjul SI
A12070-7  Shaft 3 South Shaft - soft excavation + lateral S6, Stage 1; East Shaft-Tie Back/Sail Row E&F 12d 12d] 11-Jun-150800 | 25-Jun-1518:00 0% R T T e o oS
East Shaft - ELS for Box jacking Works under AEL(24H working hours) A A
SHT1765-2 Shaft 3 East Shaft - T002 area, rock excavation to FEL, -8.0 mPD 15d 16d 02-Mar-1508:00A = 09-Apr-15 18:00 50% hafjt 3 E.’i-lsl r‘\aft ‘TOOZ‘ aree;, roc: sxcavané)n tq jFEL,%-&O r
SHT1765-3 | Shaft 3 East Shaft - TO02 area, rock excavation to FEL, -10.0 mPD 15d 154 10-Apr-1508:00 | 27-Apr-15 18:00 0% =3 Shaft I Easf Shait - T02 afea, fock hxcavaton;
SHT1765-4 Shaft 3 East Shaft - T002 area, rock excavation to FEL, -12.0 mPD 15d 16d  28-Apr-1508:00 15-May-15 18:00 0% E‘: - Shsfﬂ 3 E st S:haft a Toq.;b. are%a, oqj
SHT1765-5 Shaft 3 East Shaft - T002 area, rock excavation to FEL, -14.0 mPD 15d 15d  16-May-15 08:00 03-Jun-15 18:00 0% 15 :Shaftj:& E: :st Sh:'aﬁ - T
SHT1765-6 | Shaft 3 East Shaft - T002 area, rock excavation to FEL, -16.0 mPD 15d 15d 04-Jun-1508:00 | 22-Jun-15 18:00 0% O T e T
Noise Barrier Fabrication (Shaft 3 + Extension)
SHT1769  SHT MTAEL Shaft 3+Extension - Materials Delivery 4d 4d 18-Mar-1508:00A | 24-Mar-15 18:00 50% = 3 SHaft 3hEX efnslor; Ma:terlals Dei very:
SHT1779 SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half 5d 6d  27-Mar-15 08:00 01-Apr-15 18:00 0% j TA:ELSrj\aft 3:+Extens|on Fabncamn/erectvn of Noisé Earjr
SHT1799 SHT MT AEL Shaft 3+Extension - Noise Measurem ent & CNP Application and Approval 15d 16d  02-Apr-15 08:00 22-Apr-15 18:00 0% $HT MT AELSI‘\aft 3+Exie1sloq - Nlee ‘easureme:
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2 S U R R R I
Grouting Underneath Airport Road (between Shaft1 & 2) ; ; ; ; : ; ; ; ; ; ; ;
Shaft 1(SHT MT East Access Shaft) : : i | ' i : : : : :
SHT2120-2 | SHT MT Shaft1 - Grouting underneath A/R - Grouting (100 of 763 nos) 7d 0d| 10-Feb-1508:00A | 10-Mar-15 18:00 A 100%
SHT2100-8  SHT MT Shaft1 - Grouting underneath AR - Drilling (250 of 763 nos) 10d 0d 05-Mar-1508:00A 18-Mar-15 18:00 A 100%
SHT2120-3  SHT MT Shaft1 - Grouting underneath A/R - Grouting (150 of 763 nos) 7d 0d 10-Mar-1508:00A 14-Mar-15 18:00 A 100%
SHT2120-4 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (200 of 763 nos) 7d 4d 14-Mar-1508:00A = 24-Mar-15 18:00 38% ft 1 Grojuli g underneath AIR Gy outir;g (2&3)0 of 763 no )
SHT2100-9 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (300 of 763 nos) 7d 5d 18-Mar-1508:00A = 25-Mar-15 18:00 22% aft1: - GrioLﬁng undernealh A/R Drllliné (SOb of 7;63 nps
SHT2120-5 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (250 of 763 nos) 7d 7d  25-Mar-15 08:00 01-Apr-15 18:00 0% j TSirBft 1 romng undernsath A)R (%rouli:ng (2350 of;? 3 y
SHT2100-10 | SHT MT Shaft 1 - Grouting underneath AR - Drilling (350 of 763 nos) 7d 7d 26-Mar-1508:00 | 02-Apr-15 18:00 0% T Shaftt - Groullng unkjerr\ealh AR - Drilling (350 of 763 r
SHT2120-6  SHT MT Shaft1 - Grouting underneath A/R - Grouting (300 of 763 nos) 7d 7d 02-Apr-1508:00 | 13-Apr-15 18:00 0% el sHTMT Shaft1 Y GroL(lng iundefneath AR - Gfoutini (30}
SHT2100-11  SHT MT Shaft1 - Grouting underneath AR - Drilling (450 of 763 nos) 7d 7d 07-Apr-1508:00 = 14-Apr-15 18:00 0% L:. 2 SjHT MT I'aft1 - Grouting underneajth A/jR A E:rilling: ( 5oj
SHT2120-7 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (350 of 763 nos) 7d 7d 14-Apr-1508:00 21-Apr-15 18:00 0% ! ; MTShaft 1‘- anullng undé:rneé:th Aff R- Groutir;ﬁ
SHT2100-12 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (500 of 763 nos) 7d 7d 15-Apr-1508:00 22-Apr-15 18:00 0% MTSmft1 GroLmng und:eme%ath Al IR - Drl Iinj;
SHT2120-8  SHT MT Shaft1 - Grouting underneath A/R - Grouting (400 of 763 nos) 7d 7d 22-Apr-1508:00 = 29-Apr-15 18:00 0% SHT MT Shaft 1 - Grouting underngath AIR|- &
SHT2100-13  SHT MT Shaft1 - Grouting underneath AR - Drilling (550 of 763 nos) 7d 7d 23-Apr-1508:00 = 30-Apr-15 18:00 0% ‘SHT MT Shafm -G outinfg unterrtath A/R - 1
SHT2120-9 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (450 of 763 nos) 7d 7d 30-Apr-1508:00 08-May-15 18:00 0% | SHT MTShaf\ 1- Cj%roulljng uri\derr{eath /
SHT2100-14  SHT MT Shaft1 - Grouting underneath AR - Drilling (600 of 763 nos) 7d 7d 02-May-1508:00 = 09-May-15 18:00 0% {SHT MT Shaft 1 - Grouing }w..u th
SHT2100-15 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (650 of 763 nos) 7d 7d 11-May-15 08:00 18-May-15 18:00 0% SHT MTShjafH - Gre Emng ul de
SHT2120-10 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (500 of 763 nos) 7d 7d  13-May-1508:00 = 20-May-15 18:00 0% : ‘SHT‘ TSihaft‘i 7 Gr;omin‘g nd
SHT2100-16  SHT MT Shaft1 - Grouting underneath A/R - Drilling (700 of 763 nos) 7d 7d 19-May-1508:00  27-May-15 18:00 0% {1 Sre== BT MT Shaftfi - Glouting
SHT2120-11  SHT MT Shaft1 - Grouting underneath A/R - Grouting (550 of 763 nos) 7d 7d 21-May-1508:00 = 29-May-15 18:00 0% SH'I%' MTjSha c1 - Gr mijr
SHT2100-26 | SHT MT Shaft 1 - Grouting underneath AR - Drilling (763 of 763 nos) 10d 10d, 28-May-1508:00 | 08-Jun-1518:00 0% HT T Stiaft 1
SHT2120-12 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (600 of 763 nos) 7d 7d  30-May-15 08:00 06-Jun-15 18:00 0% - (
SHT2120-13  SHT MT Shaft1 - Grouting underneath A/R - Grouting (650 of 763 nos) 7d 7d 08-Jun-1508:00 = 15-Jun-15 18:00 0% shi
SHT2120-14  SHT MT Shaft1 - Grouting underneath A/R - Grouting (700 of 763 nos) 7d 7d 16-Jun-1508:00 = 24-Jun-15 18:00 0% 11-Jul-15 30-Jun-15 )
Shaft 2(AEL West Access Shaft)
SHT2200-3 SHT MT Shaft2 - Preparaton works for grouting (including platform for grouting, utilities diversion &pipe pi 30d 0d 20-Oct-14 08:00A = 20-Mar-15 08:00 100% o SH‘I;' T:Shdfti > F:?rsparialcr\:works for‘ grouhng ( g I'Ohil
SHT2220-3  SHT MT Shaft2 - Grouting underneath A/R - Grouting (150 of 1,346 nos) 6d 0d 27-Feb-1508:00A 12-Mar-15 18:00 A 100%
SHT2200-8  SHT MT Shaft2 - Grouting underneath AR - Drilling (250 of 1,346 nos) 7d 0d| 05-Mar-15 08:00A | 11-Mar-15 18:00 A 100%
SHT2200-9  SHT MT Shaft2 - Grouting underneath AR - Drilling (300 of 1,346 nos) 7d 0d 11-Mar-1508:00 A 16-Mar-15 18:00 A 100% T O R 1 A S s b
SHT2220-4 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (200 of 1,346 nos) 6d 2d 12-Mar-1508:00A 21-Mar-15 18:00 62% -'?t SH?T TiShafj 2 - jGroLnjing u:nder‘reath:AlR‘ Grq: 'ting:(200§ of 1 i’i46 njo<)




FILE: 3M35 (Rev.00)-1

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M35

Sheet 3 of 7 ) TASK filters: 3M35, HZMB No Level Effort,
(April 2015 to June 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % Remarks(basedon | 2015
(days) Duration Complete DWP/Rev.0/5) May | June ulyl
_ _ 2905 [ 12 [ 10 [ 26 [ 03 [10 [ 1724 ] 3T 07 [ 142128

SHT2200-10  SHT MT Shaft2 - Grouting underneath A/R - Drilling (350 of 1,346 nos) 7d 2d 16-Mar-1508:00A = 21-Mar-15 18:00 96% TTSraf 2 - Qrouﬁlng L{ndergeatth/R + Drilting ( 350 qf 1,36 n°§> !
SHT2220-5  SHT MT Shaft2 - Grouting underneath AR - Grouting (260 of 1,346 nos) 6d 6d 23-Mar-1508:00 | 28-Mar-1518:00 0% ; Tl Shaft 2 - Groting unde rheathi AIR 4 Groliting}(260iof 1,345 i
SHT2200-11 | SHT MT Shaft2 - Grouting underneath AJR - Drilling (422 of 1,346 nos) 6d 6d 23-Mar-1508:00 = 28-Mar-15 18:00 0% ’-F SHT MT $haft 2 - Grojing uhde rheathi AR 4 Drilling (422 gf 1,346 o
SHT2200-12 SHT MT Shaft2 - Grouting underneath A/R - Drilling (494 of 1,346 nos) 6d 6d  30-Mar-1508:00 = 08-Apr-15 18:00 0% "T T MT Sihaf 2 - anoulinjg undjemejeth NR - IIj)riIIi g (490?4 f 1
SHT2220-6 SHT MT Shaft2 - Grouting underneath A/R - Grouting (320 of 1,346 nos) 6d 6d  08-Apr-1508:00 | 14-Apr-15 18:00 0% | $HT MT I§aft2§- Gro:utind undérma:ih NR - iroutiﬂﬁg (3i
SHT2200-13 | SHT MT Shaft2 - Grouting underneath AR - Drilling (566 of 1,346 nos) 6d 6d  09-Apr-1508:00 | 15-Apr-15 18:00 0% jSHT :MT Sjl'afl?j - Grjouinjg unchme%alh A;VR - Brilting (564
SHT2220-7  SHT MT Shaft2 - Grouting underneath A/R - Grouting (380 of 1,346 nos) 6d 6d  15-Apr-1508:00 = 21-Apr-15 18:00 0% b | = SHT|MT Shaft2!- Grouting|undérnedith A R - Gjroutirjﬁ
SHT2200-14 | SHT MT Shaft2 - Grouting underneath AR - Drilling (638 of 1,346n0s) 6d 6d  16-Apr-1508:00 | 22-Apr-15 18:00 0% BHT MT Shaft4 - Grioutin undermehth AR - Drilling
SHT2220-8 SHT MT Shaft2 - Grouting underneath A/R - Grouting (440 of 1,346nos) 6d 6d  22-Apr-1508:00 28-Apr-15 18:00 0% | : éHT MT Sr%aftZi- Gr(%utingj undjeme nh A/R Gil
SHT2200-15 | SHT MT Shaft2 - Grouting underneath AR - Drilling (710 of 1,346 nos) 6d 6d 23-Apr-1508:00 | 29-Apr-15 18:00 0% P[] =) SHT MT Shaft2 - Gibuting underndath AIR- D
SHT2220-9 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (500 of 1,346 nos) 7d 7d 29-Apr-1508:00 07-May-15 18:00 0% iSHTE MT$:raftj 7 Gjrouirjlg ul jdern(%a h A
SHT2200-16 | SHT MT Shaft2 - Grouting underneath AR - Drilling (782 of 1,346 nos) 6d 6d 30-Apr-1508:00 | 07-May-15 18:00 0% P[] 1 P [SHTIMT Shaft2 - Grouting ujterndath A
SHT2200-17 | SHT MT Shaft2 - Grouting underneath AJR - Drilling (854 of 1,346 nos) 6d 6d 08-May-1508:00 14-May-15 18:00 0% {SHTIMT Sraft? - Groutfig unidarn
SHT2220-10  SHT MT Shaft2 - Grouting underneath A/R - Grouting (560 of 1,346 nos) 6d 6d  13-May-1508:00 = 19-May-15 18:00 0% SjHT TSF?\alei- G ojulingj undej
SHT2200-18  SHT MT Shaft2 - Grouting underneath A/R - Drilling (926 of 1,346 nos) 6d 6d  15-May-1508:00 = 21-May-15 18:00 0% oL b b e ISHTIMT Shaft2 - Goutidg n
SHT2220-11  SHT MT Shaft2 - Grouting underneath A/R - Grouting (620 of 1,346 nos) 6d 6d  20-May-1508:00 = 27-May-15 18:00 0% %HT MT Si*ﬂﬂ 2 - Grjo Rinj;
SHT2200-19  SHT MT Shaft2 - Grouting underneath AR - Drilling (998 of 1,346 nos) 6d 6d 22-May-1508:00 = 29-May-15 18:00 0% b b b el sHT MT Shafi2 - Grout
SHT2220-12 | SHT MT Shaft2 - Grouting underneath A/R - Grouting (720 of 1,346 nos) 6d 6d  28-May-1508:00 | 03-Jun-1518:00 0% ol b = BHT MT $hart2 - G
SHT2200-20 | SHT MT Shaft2 - Grouting underneath AR - Drilling (1070 of 1,346 nos) 6d 6d  30-May-1508:00 | 05-Jun-1518:00 0% SHT MT jShaﬂjZ - cs
SHT2200-21 | SHT MT Shaft2 - Grouting underneath AR - Drilling (11620f 1,346 nos) 6d 6d 06-Jun-1508:00 | 12-Jun-15 18:00 0% bl e b i el SHT MTSHar
SHT2220-13 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (820 of 1,346 nos) 6d 6d  06-Jun-15 08:00 12-Jun-15 18:00 0% ; T MTES \aftj
SHT2200-22 | SHT MT Shaft2 - Grouting underneath AR - Drilling (1234 of 1,346 nos) 6d 6d 13-Jun-1508:00 | 19-Jun-1518:00 0% I I /A | SHT MT§
SHT2220-14 | SHT MT Shaft2 - Grouting underneath AR - Grouting (920 of 1,346 nos) 6d 6d 13-Jun-1508:00 | 19-Jun-1518:00 0% s
CCT Works over ReclaimedArea at Ch 14+212 to Ch 15+050 (828m) AP S S
CCT Works - on New Reclamation [490m Approx.] T O S T S S IO SO S CH A
"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]
Civil & Structurals Works
Pre-drilling Works (Zone D~Zone G)
SHT1900-10  SHT C&CT on new recl.rem. section - Pre-driling (90 of 133) 15d 0d 04-Feb-1508:00A 12-Mar-15 18:00A 100% Behind programme
SHT1900-11 | SHT C&CT on new recl. rem. section - Pre-driling (100 of 133) 15d 3d 12-Mar-1508:00A | 23-Mar-15 18:00 0% Behind programme === SHT C8C[Tich néw ret . feim. séctian - Pré-driling (10007 134) | | !
SHT1900-12  SHT C&CT on new recl.rem. section - Pre-driling (110 of 133) 15d 15d ~ 24-Mar-15 08:00 13-Apr-15 18:00 0% Behind programme k : S:HT C%&Cl'%m new rej(:l. re%m. se:non - Pr%}dri :ing (1:1 of:
SHT1900-13 | SHT C&CT on new recl. rem. section - Pre-driling (120 0f 133) 15d 15d] 14-Apr-1508:00 | 30-Apr-15 18:00 0% Behind programme ===—=) ISHTIC&CT oninew flecl. fem. isec{on - Fra-d
SHT1900-14  SHT C&CT on new recl.rem. section - Pre-driling (130 0f133) 15d 15d  02-May-1508:00 = 19-May-15 18:00 0% Behind programme : : ‘ ‘ ‘ ‘ : : E
SHT1900-15  SHT C&CT on new recl.rem. section - Pre-driling (133 0f 133) 15d 15d  20-May-1508:00 = 06-Jun-15 18:00 0% Behind programme ‘

SHT1900-25 | SHT C&CT on new recl. rem. section - Pre-driling (1950f195) 15d 16d 08-Jun-1508:00 = 25-Jun-1518:00 0% Behind programme

ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)
Excavation & Lateral Support(T1.9.1+Extension)
ST 1 —
| SHT1860-4 SHT C&CT on new recl.rem. secfion (Zone B) - T001 - Install S2(ateral support)y ~ 14d | 20d 27-Dec-1408:00A 15-Apr-151800 =~ 40%  OnProgramme | CT on pew recl.rem. %ecﬁq:n (Zone ) -Tgo] - 1
SHT1860-6 | SHT C&CT on new recl. rem. seciion (Zone B) - T001 - Install S3(lateral support) 14d 26d 09-Feb-1508:00A | 22-Apr-15 18:00 20% On Programme C&CT on hew recl. rgm. dectidn (Zéne B) -|T0|
SHT1860-7 A SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to S4 11d 18d 14-Feb-1508:00A = 13-Apr-15 18:00 6% On Programme T%m new rejpl. re%m. se:ncn (ijeB ~ TOC%1- Ex
SHT1860-8  SHT C&CT on new recl. rem. section (Zone B) - T001- Install S4(lateral support) 14d 14d 14-Apr-1508:00 | 29-Apr-15 18:00 0% On Programme SHT C&CT on hew rgc. rem. $ectifin (Zéne B
SHT1860-9 | SHT C&CT on new recl. rem. section (Zone B) - T001- Excavate to S5 1d 11d 24-Apr-1508:00 = 07-May-15 18:00 0% == SHT!CAGT onfew fecl. fem|'section| (24
SHT1860-10 SHT C&CT on new recl.rem. section (Zone B) - T001- Install S5(lateral support) 14d 14d  02-May-1508:00 = 18-May-15 18:00 0% : : SjHT jSCij new r x:l reim se
SHT1860-1 | SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to FEL, 1st stage 12d 12d) 13-May-1508:00 = 27-May-15 18:00 0% | eesmmtm SHT CACT onlhew red. 1Y
SHT1860-1"  SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to FEL, 2nd stage 12d 12d  28-May-15 08:00 10-Jun-15 18:00 0% ﬁ C&CT n (
SHT1860-1°  SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to FEL, 3rd stage 12d 12d  11-Jun-1508:00 25-Jun-15 18:00 0% — -lTi
SHT1861-6 | SHT C&CT on new recl. rem. section (Zone B) - T002 - Install S3(lateral support) 14d 14d | 04-Mar-15 08:00A | 08-Apr-15 18:00 70% On Programme hew recl. rem. $ectidn (Zdne B) - TH02 - HInstal
SHT1861-7  SHT C&CT on new recl.rem. section (Zone B) - T002 - Excavate to S4 11d 11d 31-Mar-15 08:00 15-Apr-15 18:00 0% On Programme DT on rew rjecl. rjem. %ecﬁan (chne ) - T($0 - }
SHT1861-8  SHT C&CT on new recl. rem. section (ZoneB) - T002 - Install S4(lateral support) 14d 14d  10-Apr-1508:00 | 25-Apr-15 18:00 0% On Programme HT C8CT on new reci|rem. sedfon (Zond B) -
SHT1861-9 | SHT C&CT on new recl. rem. section (Zone B) - T002 - Excavate to S5 1d 11d 21-Apr-1508:00 = 04-May-15 18:00 0% =5 SHT G&CTion néjw reb. réim. stction (Zor|
SHT1861-10 SHT C&CT on new recl.rem. section (Zone B) - T002 - Install S5(lateral support) 14d 14d  28-Apr-1508:00 14-May-15 18:00 0% : SHT C&C;T on ir‘ewirecl jrem.isecn’jl
SHT1861-11| SHT C&CT on new recl. rem. section (Zone B) - T002 - Excavate to S6 11d 11d 09-May-1508:00 = 21-May-15 18:00 0% | {SHTICACT onjnew fecl. fen.§
SHT1861-12 SHT C&CT on new recl.rem. section (Zone B) - T002 - Install S6(lateral support) 14d 14d  16-May-1508:00 = 02-Jun-15 18:00 0% ; Y ‘! S%HT ¢&C r on ne re
SHT1861-13 SHT C&CT on new recl. rem. section (Zone B) - T002 - Excavate to FEL 6d 6d 28-May-1508:00 | 03-Jun-1518:00 0% :5 SHT C&gT on hejw i
SHT1861-14 SHT C&CT on new recl.rem. section (Zone B) - TO02 - Cast Tunnel Base 26d 26d  04-Jun-1508:00 = 06-Jul-15 18:00 0% : ;
ON(T1S L 77
SHT1862-16 SHT C&CT on new recl.rem. section (Zone B) - Extension - Install S3(lateral support) 15d 8d  26-Feb-1508:00A = 28-Mar-15 18:00 80% On Programme meb===3 5HT QBT oh ne ret. reni. seclion (ZonelB) - Exterlsion|- Insthl| S
SHT1862-17 SHT C&CT on new recl.rem. section (Zone B) - Extension - Excavate to S4 10d 16d 16-Mar-15 08:00A = 10-Apr-15 18:00 15% On Programme SHT C&¢T )n new recl,?remi secu:‘on (Z:one:B) - :mmjp;h 1
SHT1862-18  SHT C&CT on new recl.rem. section (ZoneB) - Extension - Install S(lateral support) 10d 10d) 02-Apr-1508:00  16-Apr-15 18:00 0% On Programme l === {SHTIC&CT oninew fecl. fem. sectitn (Zone ) - Extend|
SHT1862-19 SHT C&CT on new recl. rem. section (Zone B) - Extension - Excavate t0 S5 10d 10d 17-Apr-1508:00 | 28-Apr-15 18:00 0% P | e=a |$HT ¢&CT on rew ré:1. rdm. sectdh (Zohd B)!
SHT1862-20 SHT C&CT on new recl.rem. section (Zone B) - Extension - Install S5(lateral support) 10d 10d  23-Apr-1508:00 05-May-15 18:00 0% 5 SjHT C&CT on rtw r%cl. rejm. ecnm (Zo%
SHT1862-21 SHT C&CT on new recl. rem. section (Zone B) - Extension - Excavate to F EL 6d 6d 20-Apr-1508:00 | 06-May-15 18:00 0% E: =3 SHT C&CT on flew recl. dem.[bectidn (24
SHT1862-22 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Base, bay 1 14d 14d  07-May-1508:00 = 22-May-15 18:00 0% SHT C&¢T m ne: jrecl% re m,
SHT1862-32 SHT C&CT on new recl. rem. section (Zone B) - Extension - Cast Tunnel Base, bay 2 14d 14d. 23-May-1508:00 | 09-Jun-1518:00 0% ol r L == sHTLaCTon
SHT1862-42 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Base, bay 3 14d 14d  10-Jun-1508:00 = 26-Jun-15 18:00 0% On Programme : : : I:'_‘— 8 HT
ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680) 7NNV
Pre-Bored Socketed H-Pile (DDA 1.2.1.3) : : ! 3 3 3 ; 3 3 ; 3
SHT1912-8  SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 12 12d 12d  20-Mar-1508:00A  02-Apr-15 18:00 0% Behind Programme : irecl. jrem. secﬁm (Z}neti) - [:Drillifje]F’ll %gwrj:
SHT1913-8 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-ple + bored piles] - 2 10d 10d 30-Mar-1508:00 | 13-Apr-15 18:00 0% Behind Programme Tion néw rec!. reim. sdtton! (Zarie CJ - [Grbuing
SHT1912-9 | SHT C&CT on new recl. rem. section (Zone C) - [Drilling]Pi ngworks [pre-bored H-ple + bored piles]- 36 | 12d 12d 07-Apr-1508:00 | 20-Apr-15 18:00 0% Behind Programme C8CT on ndw reb 1. ref. section! (Zofie C) - [Dril
SHT1913-9  SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored piles] - « 10d 10d  14-Apr-15 08:00 24-Apr-15 18:00 0% Behind Programme T C&(E}T or( new recl,? em.i sec#on imej{:) - [!
SHT1912-10 | SHT C&CT on new recl. rem. section (Zone C) - [Drilling]Pingworks [pre-bored H-pie + bored piles]- 6 = 12d 12d] 21-Apr-1508:00 = 05-May-15 18:00 0% Behind Programme = SHT G&CT on nbw récl. rém. séction (Zol]
SHT1913-10  SHT C&CT on new recl.rem. section (Zone C) - [Grouting]Piling work s [pre-bored H-pie + bored piles] - * 10d 10d  29-Apr-15 08:00 11-May-15 18:00 0% Behind Programme 'ﬁ S':"T OE&CTTXI new rej(:l. re m sec On
Sheet Piling Works : ; ; ; ; ; ; : ; ; ;
SHT1914-24 SHT C&CT on new recl. rem. section (Zone C) - FSPV1 Sheet pil e installation (6,500 m2/9,500m2) 8d 0d 03-Mar-1508:00A = 20-Mar-15 18:00 A 100% Behind Programme A NIAS
SHT1914-25 SHT C&CT on new recl.rem. section (Zone C) - F SPV1 Sheet pile instal lation (7,500 m2/9,500m2) 8d 8d 20-Mar-1508:00 = 28-Mar-15 18:00 0% Behind Programme '? { l remj. seciﬁon (32011&30) 7 FSPV1 Sjjeet pjile |rs
SHT1914-26 | SHT C&CT on new recl.rem. section (Zone C) - FSPV1 Sheet pil e instal lation (8,500 m2/9,500m2) 8d 8d  28-Mar-1508:00 = 09-Apr-15 18:00 0% Behind Programme 3 HT C&dT oninew irecl. }em.isecﬁfn (fo119¢) ’ ‘}SPVi he
SHT1914-27 SHT C&CT on new recl.rem. section (Zone C) - F SPV1 Sheet pil e installation (9,500 m2/9,500m2) 8d 8d  09-Apr-1508:00 17-Apr-15 18:00 0% Behind Programme r L SHT Ci 1CTon new recli remé secl%on (4:‘Zone ) - FSP\/
BUmpingiTest NN | i s R
SHT1915-1 | SHT CCT on new recl. rem . section (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge W, 12d 12d 18-Apr-1508:00 = 02-May-15 18:00 0% T oninew ffect . fem. secton (Zone
SHT1915-11  SHT CCT on new recl.rem. section (Zone C) - Inst. of Dewatering wells, Observaton Wells, Recharge W 12d 12d  04-May-1508:00 = 16-May-15 18:00 0% ‘ SH?T CO;T on inew irecl jrem secn(
SHT1915-21 | SHT CCT on new recl. rem. section (Zone C) - Pumping Test 14d 14d 18-May-1508:00 = 03-Jun-1518:00 0% = 5HT CCT/on ndw] et
Excavation & Lateral Support (Zone C - T1.9.2) ! ! : ! ! !
001(713 R A A7 7
SHT1916-1  SHT C&CT on new recl. rem. section (Zone C) - T001 - Excavate to S1 14d 14d 04-Jun-1508:00 = 19-Jun-1518:00 0% VoA e e pe— s G8G
‘ SHT1916-2  SHT C&CT on new recl.rem. section (Zone C) - T0OO01 - Install S1(lateral support) 14d 14d  15-Jun-15 08:00 02-Jul-15 18:00 0% 'L
002(T1.9 AN AN A s s AN s )
/W SHT C&CT on new recl.rem. section (Zone C) - TO02 - Excavate to S1 © 14d  14d 04-Jun-1508:00 = 19-Jun-151800 0% SHT o &¢
‘ SHT1917-2 | SHT C&CT on new recl. rem. section (Zone C) - T002 - Install S1(lateral support) 14d 14d 15-Jun-1508:00 = 02-Jul-15 18:00 0%
CCT Works for HAT East w/ Emergency Pedestrian Passage
CCT for HAT, East Area [303m Approx.] AN N A
Foundation (HAT Plant Area) 7 L ; Vol ; /S : A/ Lo ;
Pre-Bored Socketed H-Pile
HAT1030-1  HAT East C&CT - Piling [-20mPD ave. depth], 1st 10 nos. fincl. post-piling tests] 15d 15d| 12-May-1508:00"  29-May-15 18:00 0% Behind Programme ’—T* HAT East C&ET - Riling |
HAT1030-2 HAT East C&CT - Piling [-20mPD ave. depth], 2nd 10 nos. [incl. post-piling tests] 15d 156d  30-May-15 08:00 16-Jun-15 18:00 0% Behind Programme : : ' : —-'F HAT East G
HAT1030-3 HAT East C&CT - Piling [-20mPD ave. depth], 3rd 10 nos. [incl. post-piling tests] 15d 16d  17-Jun-15 08:00 06-Jul-15 18:00 0% Behind Programme ;
OR AY OPERATION & AREA) & A A A 7
Recimaton Warks
Surcharge AN AN A s A s s s s s )
RSC1086-10  Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (308,712 of 308,712m3) 20d 21d| 10-Jan-1508:00A | 16-Apr-15 18:00 7% Behind Programme et | Forming $urchirge, Subizones (5-3. 6-4, 6-3} 7-1 & 7-2
RSC1086-40 HMA - Surcharge Load, Sub-zones7-1& 7-2 (3rd month) 30d 13d 04-Mar-1508:00A = 01-Apr-15 18:00 60% Behind Programme HMA- Sur‘jcharjge Loiad, jubztj)nes‘j7-1 & [7-2 C3rd omj)
RSC1087 HMA - Surcharge Removal, Sub-zones 7-1, 1sthalf 15d 156d  02-Apr-1508:00 = 22-Apr-15 18:00 0% Behind Programme B HMA Suy richar‘ge Rem OVEEL Suib-zoines ~1 1351 alf:
RSC1083-17 HMA - Surcharge Removal, Sub-zone 5-3-1, 1t half 12d 12d  08-Apr-1508:00 = 21-Apr-15 18:00 0% Behind Programme L :_4 I-%!Mﬁ %Su tj:hargje Rem wd Sllj)-zonje 5—3:—1 s 115 ml?
RSC1083-18  HMA- Surcharge Removal, Stb-zone 53-1, remairing half 12d 12d) 22-Apr-1508:00 = 06-May-15 18:00 0% Behind Programme ' ===== | HMA"- Sucharfe Rém oval, Sib-zone| 54
RSC1003 Removal surcharge area 6,7,3 49d 49d  23-Apr-1508:00 | 22-Jun-1518:00 0% Behind Programme o] et Remoy|
RSC1107 HMA - Surcharge Removal, Sub-zones 7-1,2nd half 15d 16d  23-Apr-15 08:00 11-May-15 18:00 0% Behind Programme r: HjMA- iSuro%argej Rem ovd , Su:xj-z:mej




FILE: 3M35 (Rev.00)-1

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M35)

Sheet 4 of 7 ) TASK filters: 3M35, HZMB No Level Effort,
(April 2015 to June 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/10 | Remarks(based on 2015
(days) Duration Complete| Completion | Completion DWP/ReV.0/5) frch April May June ]_I
15[ 2229 [05 [ 12 [19] 26 [ 03 [ 10 [ 17 [ 24 [ 310714 21] 28

RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2, 1¢t half 12d 12d  07-May-15 08:00 20-May-15 18:00 0% Behind Programme ! ; Y k MAE Sumharge Rem uval

RSC1083-27  HMA- Surcharge Removal, Sub-zones 7-2, 1sthalf 15d 150 12-May-1508:00 = 29-May-15 18:00 0% Behind Programme L=F=rv HMA - Surchg ~§rge H:{ev ofﬂ
RSC1083-20 HMA - Surcharge Removal, Sub-zone 5-3-2, 1t half 12d 12d  21-May-1508:00 | 04-Jun-15 18:00 0% Behind Programme ‘ : #

RSC1083-37 HMA - Surcharge Removal, Sub-zones 7-2, 2nd half 15d 16d  30-May-15 08:00 16-Jun-15 18:00 0% Behind Programme ‘ d :
RSC1083-21 | HMA- Surcharge Removal, Stb-zone 6-2-2, 1¢t half 16d 16d 05-Jun-1508:00 = 24-Jun-1518:00 0% Behind Programme P e e e— WA
Administration Building
Foundation Works AL o
Pling Works A G i R
HMA1100-3 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 64/172nos. 12d 0d| 05-Mar-15 08:00A | 14-Mar-15 18:00 A 100% Behind Programme
HMA1100-4 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 86/172nos. 12d 2d 14-Mar-1508:00A = 21-Mar-15 18:00 80% Behind Programme HM:AAdimiﬂ E dg.i- Piliing a:)rks (Pre- bored sock‘=1 H-‘p|le)¢ 86/ ;72no:s
HMA1100-5 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 108/172nos. 10d 10d  23-Mar-15 08:00 02-Apr-15 18:00 0% Behind Programme '—-1.|->I-|‘:I A Kdmjin. Bidg‘ iPlllng works (Pre bq ed aocket H-| :ile), 1:0 /1?
HMA1100-6  HMAAdmin. Bidg. - Piling works (Pre-bored socket H-pie), 130/172nos. 10d 10d, 07-Apr-1508:00  17-Apr-15 18:00 0% Behind Programme i 1| =l HMAAGin. Bidg. | Pmng works (Pre-bored §ocket H-p
HMA1100-7 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 152/172nos. 10d 10d  18-Apr-1508:00 29-Apr-15 18:00 0% Behind Programme :HMAAdmln Bldg Flllngiworl%s (F!r:e bore sc
HMA1100-9 HMA Admin. BIdg. - Pile load Test, pile No.1 14d 14d  18-Apr-1508:00 = 05-May-15 18:00 0% HIMA Admih. Bidg. - Pjile Iqjad Test, pl!e qu.
HMA1100-8 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 172/172nos. 8d 8d  30-Apr-1508:00 09-May-15 18:00 0% 09-May-15 29-May-15 Behind Programme " HMAAdmln Eldg.i- PiIi:hg c%rks (iPre—l::#
HMA1100-10 HMA Admin. Bldg. - Pile load Test, pile No.2 14d 14d  11-May-1508:00 = 27-May-15 18:00 0% T'::l HMA;Admin- Bl éig- - Fils Ic
Pile Cap T ] T R A O
HMA1105-1 HMA Admin. Bldg. -Excav + blinding layer, formworks, rebars concrete), Grid 1-5/A (5 Caps) 9d 9d  30-Apr-1508:00 11-May-15 18:00 0% : ‘ ] : m|n:, Bldg;. -E>q:cav + bllnmng Ilg
HMA1105-2 HMA Admin. Bldg. -Excav + blinding layer, formworks, rebars concrete), Grid 6-8/A (3 Caps) 9d 9d 12-May-1508:00 = 21-May-15 18:00 0% L v'% \.uuj;ll. Bljdg Excav + bljl
HMA1105-3 HMA Admin. Bldg. -Excav + blinding layer, formworks, rebars concrete), Grid 3B-4B (2 Caps) 9d 9d 22-May-1508:00 = 02-Jun-1518:00 0% : HIMAl:\dm ﬁ Bldg E>
HMA1105-4 HMA Admin. Bldg. -Excav + blinding layer, formworks, rebars concrete), Grid 5B-88(4 Caps) 9d 9d  03-Jun-15 08:00 12-Jun-15 18:00 0% ‘—{_l H AAdml 5 B
HMA1105-5 HMA Admin. Bldg. -Excav + blinding layer, formworks, rebars concrete), Grid 15-21/D-E(4 Caps) 16d 16d  13-Jun-15 08:00 03-Jul-15 18:00 0% ? 7 7
Column (GIF) 247 %718
HMA1110-1 HMA Admin. Bldg. - Columns (formworks, rebars, concrete), Grid 10/82 nos. 10d 10d  03-Jun-1508:00 = 13-Jun-15 18:00 0% ===== HYiAAdmn. §
HMA1110-2 HMA Admin. Bldg. - Columns (formworks, rebars, concrete), Grid 20/82 nos. 10d 10d  15-Jun-15 08:00 26-Jun-15 18:00 0% H M):f
Ground Beam
HMA1115-1  HMAAdmin. Bldg. - Ground beam (formworks, rebars, concrete), Grid 1-8/A-C, 9 9d 15-Jun-1508:00 | 25-Jun-1518:00 0% b= A
Workshop & Stores Building
HMA1500 HMA Workshop & Stores - Piling works 112d 112d| 28-May-1508:00  11-Sep-15 14:00 0%
WORKS IN MIDDLE ARE A CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2) I 777 RN
Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD) NN
Seawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440m /NN O I
SWCH 1+000 to SWCH 1+100 - 80m
SW1060 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line 16d 16d| 12-May-1508:00 = 30-May-15 18:00 0% Behind Programme | Middle Area iSea}vallj
SW1070 Middle Area - Seawall, Rockfil Core od 9d  01-Jun-15 08:00 10-Jun-15 18:00 0% Behind Programme ' Ie A(ea S(
SW1080 Middle Area - Seawall, Underlayer Rock 7d 7d 11-Jun-15 08:00 18-Jun-15 18:00 0% Behind Programme ‘Mldd|e N‘ﬁ
SW1090 Middle Area - Seawall, Rock armour (1st layer) 4d 4d 19-Jun-15 08:00 24-Jun-15 18:00 0% Behind Programme :' :Middl:x
SWCH 1+100 to SWCH 1+180 - 80m
SW1130 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line 16d 16d  27-May-15 08:00 13-Jun-15 18:00 0% Behind Programme d:dle A;rea -
SW1140 Middle Area - Seawall, Rockfil Core 9 9d 15-Jun-1508:00 | 25-Jun-1518:00 0% Behind Programme F= | Midd
SWCH 1+180 to SWCH 1+260 - 80m
SW1170 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line 16d 16d| 10-Jun-1508:00 | 29-Jun-15 18:00 0% Behind Programme == M
Toe Loading Platform (for Seawall & Reclamation)
SWTL-150 Middle Area Rem edial Works - Toe Loading Platiorm, Ch. 14280 to 1+400 15d 0d| 05-Dec-14 08:00 A 13-Mar-15 18:00 A 100% ‘ /777
SWTL-140 Middle Area Rem edial Works - Toe Loading Platform, Ch. 04960 to 1+050 15d 20d 14-Mar-1508:00A  15-Apr-15 18:00 30% = Mlddle Ae brks -[Toe :I.oad:lng F@atfar}n ol
Surcharge [
RSC1069-31  Middle Area - Forming surcharge, (except rem edial area) (80,000 of 121,913m3] 12d 11d| 09-Dec-14 08:00 A 01-Apr-15 18:00 42% On-programme === MidHid Arela - Fbrmiii charge (excep remiedial are) [80/000 §
RSC1069-41 Middle Area - Forming surcharge, (except rem edial area) [100,000 of 121,913m3] 12d 12d 02-Apr-15 08:00 18-Apr-15 18:00 0% Behind Programme ‘ Mld‘d N’ea F Formlng wrch rge,;(exc;epi émed|d ari(
RSC1069-51 Middle Area - Forming surcharge, (except remedial area) [121,9130f 121,913m3] 12d 12d 20-Apr-15 08:00 04-May-15 18:00 0%  04-May-15 09-May-15 Behind Programme |dd|e Area Fo mind s.aréhar e, (exc lpt§
RSC1069-61 Middle Area - Surcharge load, 1st month 30d 30d 05-May-1508:00 =~ 03-Jun-15 18:00 0% Behind Programme : 1 i Mldd|e Ara‘a - Spr:hz%
RSC1069-71 Middle Area - Surcharge load, 2nd month 30d 30d  04-Jun-15 08:00 03-Jul-15 18:00 0% Behind Programme
Area 2: Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m) A i A
T
A1190 Middle Area Rem edial Works - Design Review, Finalization (including approval) 14d 1d 12-Jan-1508:00A  30-Mar-15 18:00 90% =2 | Middle|AreaiR emiedia Warks - Desigh Review, Finalizatigh (incluflin
A1400 Middle Area Rem edial Works - DDA Preparation & Submission(including approval) 18d 18d 28-Feb-15 08:00A  06-Apr-15 18:00 80% =y Wiite| el Relr e Works - DDA Hreparatioh & $ubmisspn|
Toe Loading Platform (for Seawall & Reclamation)
SWTL-160  Middle Area Remedial Works - Toe Loading Platform, Ch. 1+050 to 1+280, 1st stage 15d 0d| 03-Dec-14 08:00 A | 19-Mar-15 18:00A 100% F
SWTL-240 Middle Area Rem edial Works - Toe Loading Platform, Ch. 1+050 to 1+280, 2nd stage 15d 20d  20-Mar-1508:00A  15-Apr-15 18:00 0% ” {MiddlieA Ra‘m edlal Works Toe ;l-oad;ing Fl;atbrjm Om
Band Drains ; ; ; : ; : : : : 77 : : :
A1210 Middle Area Rem edial Works - Band drains installation, 1st half 10d 10d 17-Apr-1508:00 | 28-Apr-15 18:00 0% Y Midd|d Ared Rerh edial Wo}ks Ban | draits |ns|
A1220 Middle Area Rem edial Works - Band drains installation, 2nd half 10d 10d  29-Apr-15 08:00 11-May-15 18:00 0% : M:iddleikea Rerqedlal Wo :ks - éa d ;
Temporary Seawall (230m) : | : : | ; ' : : ' ' :
A1270 Middle Area Rem edial Works - Temporary seawall re-installation 14d 14d 12-May-1508:00 = 28-May-15 18:00 0% ».—;—. |dd;Ie A(jea stm ed;ial w(
Pipe Piles/Sheet Piles
A1320 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles (batch 1) 15d 15d 13-Apr-1508:00 | 29-Apr-15 18:00 0% D e Areaé M|ddIeArea Hemddal Works - Materid
A1360 Area 2-Middle Area Remedial Works - Sheet piling (FSPIII) + pipe piles (part1) 16d 16d  17-Apr-15 08:00 06-May-15 18:00 0% : I_x Area ‘2 M|ddIeArea ﬁeme‘dlal ‘;’Vorkﬁs Sh
A1330 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles (batch 2) 12d 12d 30-Apr-15 08:00 14-May-15 18:00 0% i dlel:\reai!‘ di ' orl:{
A1370 Area 2-Middle Area Remedial Works - Sheet piling (FSPIIl) + pipe piles (part2) 12d 12d  07-May-1508:00 = 20-May-15 18:00 0% : : : :--Miridle A:I : s dial V
A1340 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles (batch 3) 12d 12d  15-May-1508:00 = 29-May-15 18:00 0% | Areeji Z-leiddl iAreaj Ren;
A1390 Area 2-Middle Area Remedial Works - Sheet piling (FSPIIl) + pipe piles (part3) 12d 12d  21-May-15 08:00 04-Jun-15 18:00 0% ' : ' iArea: 2- I:ddleiArsai
A1350 Area 2-Middle Area Remedial Works - Materials Delivery, pipe piles (batch 4) 12d 12d  30-May-15 08:00 12-Jun-15 18:00 0% Ar%ia 2-M‘idd|e§
A1440 Area 2-Middle Area Remedial Works - Sheet piling (FSPIII) + pipe piles (part4) 12d 12d  05-Jun-15 08:00 18-Jun-15 18:00 0%  18-Jun-15 28-Jun-15 - :Area 2| Mi%
Surcharge
A1380 Middle Area Rem edial Works - Re-surcharge works 15d 15d  19-Jun-1508:00 = 08-Jul-15 18:00 0%
Boreholes & CPT - Stone Column Verification : : : : : : : : : : ; : ; ; ;
Boreholes T T
RSC2000-06  Middle Area - Stone Column Verification Works - Boreholes 5/8 nos. 10d 60 03-Feb-1508:00A | 26-Mar-15 18:00 80% imje Art:ea - iStone C @um nVerificatioh Woilks - Boreholefi 5/8 iog. |
RSC2000-07 Middle Area - Stone Colum n Verification Works - Boreholes 8/8 nos. 14d 14d  27-Mar-15 08:00 15-Apr-15 18:00 0% ; === Mlddle Ae:a - ;Sbne;COII%Am n\ erifi(éationj qujks - ;Bo el
Flight Information Signs (PARDS) & Billboards- Reprovisioning Works ; : ; ; ; ; ; ; : ; ; ; ; ; ; ;
PARDS - Construction T1a, T1c, T2a : ' : ¥ : ¥ ' f ¥ ' ¥ ' ' ' ' '
PARDS102-2 PARDS - Structural Fabrication (T1c) 15d 10d 08-Dec-14 08:00 A 31-Mar-15 18:00 80% Behind Programme P;ARD‘S Strucn;lral #;abriciaﬁoni(ﬂcj)
PARDS101-2 | PARDS - Structural works (T2a) 8d 6d 16-Mar-1500:00A 26-Mar-15 18:00 90% Behind Programme st fP\RDS $trudtural wc Ks(T2a) | 0 400 ]
PARDST0-2  PARDS - Equipment installation (T2a) 14d 14d. 27-Mar-1508:00 = 15-Apr-15 18:00 0% Behind Programme L Equlpmem mstauano} (Tzfa)
PARDS101-1 PARDS - Structural works (T1c) 10d 10d  30-Mar-15 08:00 13-Apr-15 18:00 0% Behind Programme tructural works (T1c)
PARDST0-1  PARDS - Equipment installation (T 1c) 8d 8d  14-Apr-1508:00 | 22-Apr-15 18:00 0% Behind Programme .D$ Equ|pmen|‘|nstal anor:. e |
PARDS101-3 PARDS - Structural works (T1a) 10d 10d  16-Apr-1508:00 = 27-Apr-15 18:00 0% Behind Programme P{\RD$ Slructural WC rks (3T1a)j
PARDS110-3 PARDS - Equipment installation (T1a) 8d 8d  28-Apr-15 08:00 07-May-15 18:00 0% Behind Programme : ‘PARDS Equ|p enl: insta:illatiu:n (T‘I:a
PARDS120 PARDS - Testing and Com missioning 5d 5d  08-May-15 08:00 13-May-15 18:00 0%  13-May-15 22-Apr-15 Behind Programme F’ARDS T=stin§ and: Corn missib inli;
PARDS121 PARDS - Training to AAand Hand over 5d 5d  14-May-15 08:00 19-May-15 18:00 0% Behind Programme F:DARD‘ - Trjainirjg to ﬂj\Aanjd -larjw
PARDS140 PARDS - Decommission existing PARDS od od 19-May-15 18:00 0% Behind Programme i | = PARDS - Deconimistion ekisting}
PARDS130 PARDS - Operational (T1a, T1c, T2a) od od 19-May-15 18:00 0% Behind Programme PARD‘ - ineraéiona’i(ﬂa:, T 1q
Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.] : : ' : :
UC2.1070 Ut Culvert No. 2 Ext. - Culvert structure, top slab 150 14d | 18-Nov-14 08:00A  08-Apr-15 18:00 99% Behind Programme No; 2 E}q ¢u|ven sm:wcmré, topislatf; | | |
UC2.1040 Util. Culvert No. 2 Ext. - Backfilling 5d 32d  19-Nov-14 08:00A = 29-Apr-15 18:00 80% Behind Programme jU||| Culven No‘ 2 E"t 7 Bjackf%llingi
UC2.1050 Uti. Culvert No. 2 Extension Complete od od 29-Apr-15 18:00 0% 29-Apr-15  28-Feb-15  Behind Programme util. ¢ Culver1 NOL 2§ 1ension Complete | | |
Works in Bridge A2
BA2 - South Abutment ; ; Lo ; Lo Lo ;
BA2.1672 Bridge A2 South Abut- Abutment Wall (wall stem - 2nd half) 15d 0d 08-Jan-1508:00A = 11-Mar-15 18:00 A 100% Behind programme : : ' :
BA2.1674 Bridge A2 South Abut- Abutment Wall (wing wall - 1st half) 15d 16d  20-Mar-15 08:00 09-Apr-15 18:00 0% Behind programme 1h AbL‘Il Atx‘utme;nt W 1} (wjing v?/all - i151 h;alf
BA2.1676 Bridge A2 South Abut- Abutment Wall (wing wall - 2nd half) 15d 15d  10-Apr-15 08:00 27-Apr-15 18:00 0% Behind programme - Bhdg&AZS:uhAbut—i Abut%nentiWa I (win‘g alil
BA2 - Foundation and Pier B7 |
Foundation B7 : : : : : : : :
BA2.1610 Bridge A2 Pad Footing B7 - Excavation, blinding layer 12d 0d 09-Jan-1508:00A = 18-Mar-1518:00A 100% Behind programme
BA2.2060 Bridge A2 Pad Footing B7 - Rebar Fixing, formworks 12d 12d  30-Mar-15 08:00 15-Apr-15 18:00 0% Behind programme : ; :th Fomrg B7 F :Rd::ar Fl)arg forr'%workis
BA2.2070 Bridge A2 Pad Footing B7 - Concreting 1d 1d  16-Apr-1508:00 = 16-Apr-15 18:00 0% Behind programme BFIGQEAZ Pad FOOW\Q B7 C&ncrellng :
BA2.2080 Bridge A2 Pad Footing B7 - Formwork removal 3d 3d  17-Apr-1508:00 20-Apr-15 18:00 0% Behind programme Bl"ldgEAZ F‘ad FQotmg B7 . Forrq w0r|?< rer| ‘owlj
Pier B7 o I e
BA2.1700 Bridge A2 Pier B7 - Falsework erection 10d 10d 21-Apr-1508:00 | 02-May-15 18:00 0% Behind programme =1 Bridge A Piefr[a Uraldework erbiction | !
BA2.2090 Bridge A2 Pier B7 - Rebar fixng 10d 10d  04-May-15 08:00 14-May-15 18:00 0% Behind programme *‘? ‘BndgeA2: Pier B7 - i?eb ar fnxﬂ‘g
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[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/10 | Remarks(based on 2015

(days) Duration Complete| Completion | Completion DWP/Rev.0/5) freh April May | June ulyl
15 [22] 29 [ 0512 [ 19 [ 26 03 [10 [17] 24 [ 31 [07 [ 14 [ 21] 28

BA2.2100 Bridge A2 Pier B7 - Formwork erection 10d 10d  15-May-15 08:00 27-May-15 18:00 0% Behind programme ; Y ridggAZ Fﬁer Bj - Fp mv:\
BA2.2110 Bridge A2 Pier B7 - Concreting 1d 1d 28-May-1508:00 = 28-May-15 18:00 0% 28-May-15 | 9-May-15 Behind programme ol b b |11 = iBridge A2 PledBT - Canel
BA2.2120 Bridge A2 Pier B7 - Formwork removal 4d 4d  29-May-1508:00 = 02-Jun-15 18:00 0% Behind programme == :ridgéAZ F:’ier B:7 F(
BA2 - Foundation and Pier B4
Pier B4 o A T
BA2.1780 Bridge A2 Pier B4 - Concreting 1d 0d 10-Mar-1508:00A 10-Mar-15 18:00 A 100% Behind programme
BA2.1790 Bridge A2 Pler B4 - Formwork rem oval 4d 0d 13-Mar-1508:00A | 13-Mar-1518:00A  100% Behind programme
Decking T S N A I O O I
BA2.1830-1 Bridge A2 - Construct Bridge deck, span B3-B4 (1stpart) 10d 10d  20-Mar-1508:00 = 31-Mar-15 18:00 0% Behind programme B 'dge:AZ -iConjsru t Bridé;e deick, spenB -Bki(1 sljpart
BA2.1830-2 Bridge A2 - Construct Bridge deck, span B3-B4 (2nd part) 10d 10d  01-Apr-1508:00 = 15-Apr-15 18:00 0% Behind programme : EndgfeA‘ Confslrwft Bridg déck ) Sfpen :BS-E%*(Zn%i rar:i
BA2.1830-3 Bridge A2 - Construct Bridge deck, span B4-B5 (1stpart) 10d 10d  10-Apr-15 08:00 21-Apr-15 18:00 0% Behind programme ‘ B:rid eA2 -iConjﬁrucﬁj Eridje dajck,sjpan 34B5( stj;
BA2.1830-12  Bridge A2 - Stressing Works, span B3-B4 10d 10d, 16-Apr-1508:00  27-Apr-15 18:00 0% Behind programme i 1| | [*==> PridgeiA2 - Stressifg Works, span B3B4 | | |
BA2.1830-4 Bridge A2 - Construct Bridge deck, span B4-B5 (2nd part) 10d 10d 22-Apr-1508:00 = 04-May-15 18:00 0% Behind programme ol b b b=ty BlidgelA2 - Consruc] Bridde delék, sgan B
BA2.1830-5 Bridge A2 - Construct Bridge deck, span B5-B6 (1stpart) 10d 10d  28-Apr-1508:00 09-May-15 18:00 0% Behind programme Bri%{geA?Z C ni\'juct Bj'idge deck E: pail
BA2.1830-22  Bridge A2 - Stressing Works, span B4-B5 10d 104 05-May-1508:00 | 15-May-15 18:00 0% Behind programme Pobp bbb e ridgg A2l - Sfiessitg Whrks, bppn|
BA2.1830-6 Bridge A2 - Construct Bridge deck, span B5-B6 (2nd part) 10d 10d  11-May-15 08:00 21-May-15 18:00 0%  21-May-15 8-Jul-15 B idée& i-Cojnsr K’:l B'i‘j:lgs dv
BA2.1830-32 Bridge A2 - Stressing Works, span B5-B6 10d 10d  22-May-1508:00 = 03-Jun-15 18:00 0% 7 Bridge A2|- Stréssing
BA2.1830-9 Bridge A2 - Construct Bridge deck, span B7-South Abut. (1st part) 10d 10d  30-May-15 08:00 10-Jun-15 18:00 0% f. Erid ieA2 or):
BA2.1830-7 Bridge A2 - Construct Bridge deck, span B6-B7 (1stpart) 10d 10d  09-Jun-15 08:00 19-Jun-15 18:00 0% Br|djge AZ
BA2.1830-10 Bridge A2 - Construct Bridge deck, span B7-South Abut. (2nd part) 10d 10d  11-Jun-15 08:00 23-Jun-15 18:00 0% L‘=:=' B}” Qé:
BA2 - Re-Provisioned Staircase
Di Pier and Crosshead C1 WIS IA A A 7 R
BA2.2244 BA2 Re-prov. staircase C1- Crosshead, (rebars, formwork, concrete) 12d 0d 17-Dec-14 08:00 A 12-Mar-15 18:00A 100% On programme
T
BA2.2390 BA2 Re-prov. staircase - Staircase Ground - C1 15d 0d| 23-Dec-14 08:00 A | 12-Mar-15 18:00A  100% On programme LLNA A AN A A A
BA2.2400 BA2 Re-prov. staircase - RC beam C1 - C2 15d 15d  01-Apr-15 08:00 21-Apr-15 18:00 0% 21-Apr-15 10-May-15 Behind Programme L‘:' BAZ F%e-prqj)v. stajircas%e - RC bejam ¢1 - ¢2
Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage /) vl : 7 :
CCT for HAT across Airport Road [200m Approx.]
Foundation - HAT West Portal(Mini Piles)
HAT2016 HAT West C&CT- Pre-drilling works 18d 3d| 20-Feb-1508:00A | 23-Mar-151800 | 83.33% It HAT West G&CT- Preidrilingwdrks | | i 1+ |1 i
HAT2017 HAT West C&CT- Mobilization and setting-up for mini piling drilling works 7d 3d 16-Mar-1508:00A 23-Mar-15 18:00 57.14% [ ‘ ‘ ; C'IJ;~ Molj:iliz aﬁjion ajnd sejﬂing-jpp foj( mini: pilin%; dril Iiing wjorksi
HAT2018-1 HAT West C&CT- Dia. 273 Mini pile drilling works, 7/28nos. 11d 11d| 24-Mar-1508:00 | 08-Apr-15 18:00 0% === HAT West/C&CT- Dia. 273 Mini pie trilirig works, {/28nbs| |
HAT20182  HAT West C&CT- Dia. 273 Mini pile drilling works, 14/28n0s. 1d 11d 09-Apr-1508:00 = 21-Apr-15 18:00 0% =0 }AT|West E&CT- Did. 273|Mini pile driling works, 14
HAT2018-3 HAT West C&CT- Dia. 273 Mini pile drilling works, 21/28nos. 11d 11d  22-Apr-15 08:00 05-May-15 18:00 0% : l'%iAT Vj\/esl C&CT Diaj. 273j Min| ipile djrilliné
HAT2018-4 HAT West C&CT- Dia. 273 Mini pile drilling works, 28/28nos. 11d 11d  06-May-1508:00 = 18-May-15 18:00 0% ImT===—n HAT Wpst G&CT. Dig} 273 Mini
HAT2018-5 HAT West C&CT- Dia. 273 Mini pile, rebar installation works, 28/28nos. 4d 4d  19-May-15 08:00 22-May-15 18:00 0% HA'I;‘ We$jt C&jCT- I:E)ia. 2;‘73 Mi:|
HAT2018-6  HAT West C&CT- Dia. 273 Mini pile, grouting works, 28/28nos. 4 4d 23-May-1508:00 | 28-May-15 18:00 0% HAT West C&CT- Dia/ 27
HAT2019 HAT West C&CT- Post drilling works (2 nos.) 6d 6d 29-May-1508:00 = 04-Jun-15 18:00 0% E iHATiWe C&¢T P(
HAT2021 HAT West C&CT- Pile Load Test (2 nos.) 7d 7d. 05-Jun-1508:00 | 12-Jun-1518:00 0% ‘ HAT§ Wsjst :&jx
Relocation of Street Lighting for HAT West CCT " S/ 1 T R I
HAT1614 HAT West C&CT- Excavation works of exposing existing exposing cable 16d 13d  10-Jan-1508:00A  07-Apr-15 18:00 80% ':"— Ex(j;avali:on w;orks Ff ex;%osingj; exi jﬁing ejxposi:l
HAT1615 HAT West C&CT- Relocation of street lighting, including testing and commissioning od 9d| 08-Apr-1508:00  17-Apr-15 18:00 0% v bt C&CT- Relocitionipf street lightilg, inciuding
HAT1616 HAT West C&CT- Temporary Hanging Pillar box "R3" 10d 10d. 18-Apr-1508:00 = 29-Apr-15 18:00 0% HAT {WestiC&CT- Temp orary Hanghg Piflat b
Civil & Structural Works
ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530 SN T S R [
ELs ALY R T O s R T R I
HAT1611-1 HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 1st Layer 16d 20d 09-Dec-14 08:00 A 15-Apr-15 18:00 75% Behind Programme ,_HAI We tiC&Ci’l’(Zojhe B1 & C 1st Hjalf) '\ Exca;vatidjn orj'
HAT1612 HAT West C&CT- Diversion and removal of dia. 300 and dia. 500 sewer 16d 20d 20-Jan-1508:00A  15-Apr-15 18:00 60% : : : :HAT‘ We t C&C}T— Di\i/ersi(ivn anic remiovaliofdzil. 30d and
HAT 1622 HAT West C&CT- Temporary relocation of irigaton main 10d 10d  16-Apr-15 08:00 27-Apr-15 18:00 0% E‘:"E! H?AT V\%esi Cj&CT%— Tervju)orejry reljocat m of 'rriga;
HAT1611-2 | HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 1st Layer 15d 15d  28-Apr-1508:00 = 15-May-15 18:00 0% Behind Programme oo HA1}' Weé} C&CT(ZOHS $1 & C sl
HAT1611-3  HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 2nd Layer 16d 16d  28-Apr-1508:00 = 16-May-15 18:00 0% Behind Programme ﬁﬂ t C%CT(%‘Zone §B1 &30 131
HAT1611-4 | HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 2nd Layer 15d 150 18-May-1508:00 | 04-Jun-15 18:00 0% Behind Programme b b | == {HATIWet CACT(Z4
HAT1611-5 HAT West C&CT(Zone B1 & C-1st half ) - Excavation to formation, Stage 1 10d 10d  03-Jun-15 08:00 13-Jun-15 18:00 0% Behind Programme {’ﬁ;TWeﬁ C&:.
HAT1611-6 HAT West C&CT(Zone B1 & C-1st half ) - Excavation to formation, Stage 2 10d 10d  15-Jun-15 08:00 26-Jun-15 18:00 0% Behind Programme :' I'A'Ii'
Mined Tunnel for HAT underneath AEL & at East Coast Road [198 m-Drill & Break)(Ch 0+557 to Ch 0+756]
HAT Mined Tunnel Works
Drive from Shaft 4: HAT Tunnel Excavation - Heading ; ; ;
HAT2015-2 | HAT MT heading- Excavation (drill & break), next 2m(@5dim cycle) 124 2d| 09-Mar-15 08:00A | 21-Mar-15 18:00 85% Behind Programme | HAT MT: heading- Excalation (drill & brieak)| nextem(@5din dycle) | | |
HAT2015-3 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) 12d 12d  23-Mar-15 08:00 08-Apr-15 18:00 0% Behind Programme jHAT MT hjead r(g £ ijcavjalion i(drill brejak), jnext jSm(@jM/njﬁ
HAT2015-4 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) 12d 12d 09-Apr-1508:00 = 22-Apr-15 18:00 0% Behind Programme { || -===3 HATMT headij - Excavition dril & briiak), hext 3
HAT2015-5 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) 12d 12d 23-Apr-15 08:00 07-May-15 18:00 0% Behind Programme 9 - :Exca‘j/atic-(j (dril(: & brjg
HAT2015-6 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) 12d 12d  08-May-1508:00 = 21-May-15 18:00 0% Behind Programme | i T h:eadir;‘ng - " : lil
HAT2015-7 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) =20m 12d 12d  22-May-1508:00 = 05-Jun-1518:00 0% 05-Jun-15 7-July-15 Behind Programme f HA'I;* MT] :head:in -
HAT2015-8 HAT MT heading - Excavation (drill & break), next 3m(@4d/m cycle) 12d 12d  06-Jun-15 08:00 19-Jun-15 18:00 0% Behind Programme HA'I%' T ?
Box Culvert Extension to Outfall PR9 & PR14
Box Culvert Ext. to New Outfall PR9 (75m Approx.)
Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1) : SIS IS A |
Stage 1 - Excavation Works IS SN N [
BC1200-3 Box Culvert extg [middle area/north Bridge A1]- Excavation works for temporary diversion, 203m/203m 14d 12d  16-Feb-1508:00A  02-Apr-15 18:00 78% Ahead Programme jiddle ?area/jnorlhj Brid(j;e A1§] - Ez}ca« aiﬂon v\jlol ks
Stage 2 - Demolition Works :
BC1200-5a Box Culvert extg [middle area/north Bridge A1]- Removal of existing metal faciities 6d 6d  01-Apr-15 08:00 10-Apr-15 18:00 0% Ahead Programme =)j<tg [m iddlej areaj/nort:f Brid:ge A'I 1- K ?emojva of%
BC1200-5 Box Culvert extg [middle area/north Bridge A1]- Demolish/saw cutting of Spill Trap 14d 14d  11-Apr-1508:00 = 27-Apr-15 18:00 0% Ahead Programme Box Cuilvertlextg {middle arbalnorth Bridgel Afl]-
BC1200-6 Box Culvert extg [middle area/north Bridge A1] - Construction and installation of Isdlation panel 10d 10d M-Apr-1508:00 | 22-Apr-15 18:00 0% Ahead Programme Gulveit extf [middie dealriorth Bridfie A1] - Coj
Stage 3 - Construction of Cell 1 and Cell 2
BC1200-07 | Box Culvert extg [middle area/north Bridge A1]- Const of Cell 1 and Cell 2, formworks 17d 17d| 29-Apr-1508:00 | 19-May-15 18:00 0% Ahead Programme === Box Cliver{ extg [mididle afep/nd
BC1200-08 Box Culvert extg [middle area/north Bridge A1]- Const. of Cell 1 and Cell 2, rebar works 10d 10d  20-May-15 08:00 01-Jun-15 18:00 0% Ahead Programme ‘ ijx Cl,iﬂvel‘ iextg i[m idd:
BC1200-09 Box Culvert extg [middle area/north Bridge A1]- Const of Cell 1 and Cell 2, concrete 1d 1d  02-Jun-15 08:00 02-Jun-15 18:00 0% Ahead Programme i B:‘ox C:ulve :lexig: i |d.<
BC1200-39 Box Culvert extg [middle area/north Bridge A1]- Const. of New Spill Trap(Part 1), internal walls & beams « 7d 7d 17-Jun-15 08:00 25-Jun-15 18:00 0% Ahead Programme ‘ '——;—' B x:(
Stage 4 - Construction of Cell 3 and Cell 4
BC1200-10 Box Culvert extg [middle area/north Bridge A1] - Instal lation of isol ation panels 5d 5d 03-Jun-15 08:00 08-Jun-15 18:00 0% Ahead Programme = BoxCf ilvertie tg |
BC1200-11 Box Culvert extg [middle area/north Bridge A1]- Const of Cell 3 and Cell 4, formworks 7d 7d 09-Jun-15 08:00 16-Jun-15 18:00 0% Ahead Programme $:ox Ciul /erj;
BC1200-12 Box Culvert extg [middle area/north Bridge A1]- Const of Cell 3 and Cell 4, rebar works 7d 7d 17-Jun-15 08:00 25-Jun-15 18:00 0% ' :' B x:(
PR09 Extension
610mm Socket H-piles
BC1200-18 | Box Culvert extg [middle area/north Bridge A1]- Modification of piling rigs due to AHR requirement, Stage 1 | 15d 15d| 23-Mar-1508:00°  11-Apr-15 18:00 0% Ahead Programme 6xig [thiddlb area/north Bridge A1] - [odifatiol
BC1200-98 Box Culvert extg [middle area/north Bridge A1]- Modification of piling rigs due to AHR requirement, Stage 2 15d 16d  13-Apr-15 08:00 29-Apr-15 18:00 0% Ahead Programme :Box (itulve|j1 exigg [mi(jjdle aj:rea/ljwortr iBridgje M]:
BC1200-28  Box Culvert extg [middle area/north Bridge A1]- Mobil zation of Pling rigs on site 7d 7d 30-Apr-1508:00 | 08-May-15 18:00 0% Ahead Programme ==3! Box CulVert elg [niiddld arefi/north Brid
BC1200-38  Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket hepile), PC-D(50f10n0s.) | 10d 10d| 09-May-1508:00 = 20-May-15 18:00 0% Ahead Programme § b= Box Clulveft exth [mlddle arga/i
BC1200-48 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-D(10 of 10nos.) 10d 10d  21-May-15 08:00 02-Jun-15 18:00 0% Ahead Programme : Ej!ox Cjulve jtexu;j [ |dx
BC1200-58 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-E(5 of 10nos.) 10d 10d  03-Jun-15 08:00 13-Jun-15 18:00 0% Ahead Programme ’Tx Culje te:&
BC1200-68 Box Culvert extg [middle area/north Bridge A1]- Piing works (pre-bored socket h-pile), PC-E(10 of 10nos.) 10d 10d  15-Jun-15 08:00 26-Jun-15 18:00 0% Ahead Programme :' oni
Surcharge @ PR09 Extension
BC1200-108 | Box Culvert extg [middle area/north Bridge A11- Filing up of surcharge 14d 14d| 21-Apr-1508:00 | 07-May-15 18:00 0% = {Box Culvért exty [middle faredinortt Brid
BC1200-118 Box Culvert extg [middle area/north Bridge A1]- Surcharge loading period, 1stmonth 30d 30d  08-May-15 08:00 12-Jun-15 18:00 0% E'::{_I Bo: ECulvjer e%
BC1200-128  Box Culvert extg [middle area/north Bridge A1]- Surcharge loading period, 2nd month 30d 30d 13-Jun-1508:00 | 20-Jul-15 18:00 0%
New Carriageway & Modification of Existing Roads
New Carriageway adjacent to HKIA [615m Approx.] : ; ; ; : ; ; ; ; ; ; ;
Utilities Diversion S A S : :
TeliCoM Catle S
NCW1041-3  New carriageway [middle area] - Utilties diversion, Tele-com Cable Stage 1a & 1b - Excavation (500m of 5 | 9d 20d| 14-Mar-14 08:00A | 15-Apr-15 18:00 9% Behind Programme e New tarfibgewdy [middie!areal|- Utlities!divefbion, Tele-t
NCW1041-4 New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - DuctLaying (500m of 10d 24d  19-Mar-14 08:00A = 20-Apr-15 18:00 96% Behind Programme Njew *jarriagjewa)j( [micjdleaj ea) a Utili%ies i er aii}n Ts;t
Freshwater main o T
NCW1048-00  New carriageway [middle area] - Util. diversion, Freshwater main, diversion/connection to existing water m: 19d 19d  20-Mar-15 08:00 14-Apr-15 18:00 0% Behind Programme 7 New darriagewsy [mifidle éarea]i Utili diveirsiori Fuc#u m
— T
NCW1086-71  New carriageway [middle area] - Util. diversion, Seawater main, Pipe Laying [538m/538m)] 16d 12d  16-Feb-1500:00A  08-Apr-15 18:00 91% Behind Programme ﬂew fcarriaflge"'fay [miiddleiare J- Uti:L dinfersion§, Seafwaiefr al
NCW1086-01 | New carriageway [middle area] - Util. diversion, Seawater main, diversion/connection to existing water mair 7d 7d 09-Apr-15 08:00 16-Apr-15 18:00 0% Behind Programme : = ENFWE mvr‘:ﬁnPWjav lmjidd P areaj - U\jil. di\%ersi"jn,
Sewerage Rising Main 1 O O | O O
NCW1087-4 | New carriageway [middle area] - Uti. diversion, DN500 Sewerage Rising Main, Excavation [346m/346m] 10d 7d| 02-May-14 08:00 A 27-Mar-15 18:00 95% Behind Programme == New} carfihgeivay [midtlle area] - Uti. diversibn, DN50G Sevjlragé Risi
NCW1088 New carriageway [middle area] - Utilities diversion Completion 7d 7d 17-Apr-15 08:00 24-Apr-15 18:00 0%  24-Apr-15 24-Mar-15 Behind Programme "‘=‘ Nsrw carr%iagaévay |j‘nidd|j areja] - thiliﬁajsdivejrsoni




FILE: 3M35 (Rev.00)-1 3-Months RO"I“g Prog ramme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M35)
Sheet 6 of 7 ) TASK filters: 3M35, HZMB No Level Effort,
(April 2015 to June 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/10 | Remarks(based on 2015

(days) | Duration | Complete| Completion | Completion DWP/Rev.0/5) preh April May I June ]“_'}i

B 15[ 2229 [05[ 12192603 [10 [17[24 [31[07 [14 [21] 2
Stage 2 TTA - Diversion of NB Airport Road (for Works in BA2) : : : : : ! ! !
NCW 1056 Roadwork for Stage 2 TTA 13d 13d| 26-May-1508:00  09-Jun-15 18:00 0% ol b =2 Roadork for S§
NCW1066 Preparation for Implem entation of Stage 2 TTA 12d 12 10-Jun-1508:00 | 24-Jun-15 18:00 0% I‘:==:=- Preod
WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE & ROADWORKS) A I A Y s
Reclamation & Seawall Const. [723m Approx.] AN S N |
Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)
General Fill to Formation +5.5mPD / / : . ’ ; ;
RSC1108-3 Type Bfill from +2.5toformation[45,000 of 88,748 m 3] 14d 14d 18-Feb-1508:00A  08-Apr-15 18:00 32% Behind Programme ;Type B fill ifron §+2 .5§tofor‘ima mn [45 000§of88‘,74 m3]
RSC1108-4 Type B fill from +2.5to formation [60,000 of 88,748 m 3] 14d 14d  09-Apr-15 08:00 24-Apr-15 18:00 0% Behind Programme Typje B filil frortj] +2 5 to f(j:rmajtbn[%i0,0( 0 ofé& 74:{
RSC1108-14  Type Bill from +2.5toformaton[75,000 088,748 m 3] 13d 13d 25-Apr-1508:00 | 11-May-15 18:00 0% Behind Programme AN s, ﬂa fil fipm 42.5 tbfor thaton [75,{
RSC1108-5 Type B fill from +2.5toformation [88,748 of 88,748 m 3] 13d 13d  12-May-1508:00 = 27-May-15 18:00 0%  27-May-15 05 Jun-15 Behind Programme =ljxpe B fill ifrom §+2‘5j10forj
Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850) SN AT 7SN AR
SWCH 1+500 to SWCH 1+600 g i v v el
RSC1166 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 28-Jan-1508:00A = 27-Mar-15 18:00 80% Behind Programme orjth Ar%ea(exjcept Por nn C&;D) - jSea jall, U'\ﬁerlayer Ro k
RSC1167 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 9d 31-Jan-1508:00A = 30-Mar-15 18:00 80% Behind Programme Nijﬂ' Area(éaxceét P étbn ¢&D)§- S 3(15“';3 =r)§
SWCH 1+600 to SWCH 1+700
RSC1160 North Area(exc ept Portion C&D)- Seawall, Trimming & Laying Geotextile along seawall line 16d 16d 31-Mar-1508:00 = 21-Apr-15 18:00 0% Behind Programme | e=—===—m NorthiArealexcept Firti I, Trimning
RSC1161 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d 22-Apr-1508:00 29-Apr-15 18:00 0% Behind Programme [:‘_—‘E ‘North:Area:)(ex.]ep :eawalll, Rciv
RSC1162 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 30-Apr-1508:00 08-May-15 18:00 0% Behind Programme ! ‘ | i : ; ﬁp' jF‘ortij)n CB;D) - jSeawj‘
RSC1163 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 9d 09-May-1508:00 = 19-May-15 18:00 0% Behind Programme .@ea(:excé:pt & irtbn C Dj
SWCH 1+400 to SWCH 1+500 ::
RSC1171 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d 16d  30-Apr-15 08:00 19-May-15 18:00 0% Behind Programme | :rtion C LD)
RSC1181 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d  20-May-1508:00 = 28-May-15 18:00 0% Behind Programme Jjept Po tbjr
RSC1191 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d  29-May-15 08:00 05-Jun-15 18:00 0% Behind Programme e:a(exjcept l
RSC1121 North Area(except Portion C&D) - Seawall, Rock armour (1stlayer) 9d 9d  06-Jun-15 08:00 16-Jun-15 18:00 0% Behind Programme jortthrea{
SWCH 1+700 to SWCH 1+750
RSC1140 North Area(except Portion C&D)- Seawall, Trimming & Laying Geotextile along seawall line 16d 16d  17-Jun-15 08:00 07-Jul-15 18:00 0%
Toe Loading Platform (for Seawall & Reclamation)
SWTL-180 North Area(except Portion C&D) - Toe Loading Platform, 1st Stage (Ch. 1+450 to 1+650) 15d 156d  13-Apr-15 08:00 29-Apr-15 18:00 0% ton ) (:)e Lq:ading:
SWTL-210 North Area(except Portion C&D) - Toe Loading Platform, 2nd Stage (Ch. 1+450 to 1+650) 15d 15d  30-Apr-15 08:00 18-May-15 18:00 0% A réa(t:exceﬁjn Pcr;ﬁon ¢&D)§
SWTL-120 North Area(except Portion C&D)s - Toe Loading Platform, 1st Stage (Ch. 1+650 to 1+850) 15d 156d  19-May-1508:00 = 05-Jun-15 18:00 0% E NorjﬁhA %a(exjpept }
SWTL-220 North Area(except Portion C&D)s - Toe Loading Platform, 2nd Stage (Ch. 1+650 to 1+850) 15d 15d  06-Jun-1508:00 = 24-Jun-1518:00 0% Y | == Nortti
Surcharge
RSC1070-1 Forming surcharge, Sub-zones 10A, 11-1, 11-2 [20,000 of 98,298m3] 12d 12d  06-Jun-15 08:00 19-Jun-15 18:00 0% Behind Programmme : : : 0 0 For@ingﬁ
Boreholes & CPT- Stone Column Verification N N A7) |
Boroholes
RSC2000-13  North Area(except Portion C&D) - Stone Column Verification Works - Boreholes 9/13 nos. 10d 10d| 24-Mar-1508:00 = 07-Apr-15 18:00 0% ':T NorthiAre afexgdpt Pdrtion C&D) - Sibne Colurh n Vérificatign Y
RSC2000-14 North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 13/13 nos. 10d 10d  08-Apr-15 08:00 18-Apr-15 18:00 0% i No|:'1h niea(ei(cepliPor gon CéD) - SbWiIEC ilumr;l eri]“
P Bl EEEE R
RSC2000-15  North Area(except Portion C&D) - Stone Colum n Verication Works - CPT 3/3ncs. 10d 12d| 10-Jan-1508:00A  02-Apr-15 18:00 33% ety | North Arela(exdept| Fortioh C&D) -| Soné{Collim n Verifiatior] Worl
“"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)
General Fill to Formation +5.5mPD Vo i Vo [ ' [ [ '
RSC1145-3  Type Bfill from +2.5toformation, +5.5mPD(Portion C) 45,000 of 65,610 m3] 12d 0d| 24-Sep-14 08:00A | 20-Mar-15 08:00 100% Behind Programme [ | Typé B fil] from +2 btofdrmaton, 45.5mPDfPortich C) 45,000 of65,6/10| m
RSC1145-5 Type B fill from +2.5toformation, +5.5mPD(Portion C) [65,610 of 65,610 m3] 8d 0d 24-Feb-1508:00A 11-Mar-15 18:00 A 100% Behind Programmme
Surcharge A s 77y R
RSC1146-6 Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (30,000 of 45,000m3) 5d 5d 14-Apr-1508:00 18-Apr-15 18:00 0% Behind Programmme Folj'mi gjsurcihargie, Si jb-zonja 13*;2 & 12 - jorliorj\ s ({
RSC1146-7  Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (35,000 of 45,800m3) 5d 5d  20-Apr-1508:00 | 24-Apr-15 18:00 0% Behind Programmme | |{ || i | "r==3!Fdrining surctargs, Subizoné 13-2 & 12 - Portion
RSC1146-8 Forming surcharge, Sub-zone 13-2 & 12 - Portion C, (45,000 of 45,000m 3) 5d 5d  25-Apr-1508:00 = 30-Apr-15 18:00 0% Behind Programmme iFOrniWing éurc iarge,iSub-izonei 13- :& 12: - Poiv
RSC1144 Surcharge load, Sub-zone 13-2 & 12 (1st/4 months) 30d 30d 01-May-1508:00 = 30-May-15 18:00 0% Behind Programmme E Surjcharjgel ad Sjub-zé
RSC1148 Surcharge load, Sub-zone 13-2 & 12 (2nd/4 months) 30d 30d 31-May-1508:00  29-Jun-15 18:00 0% Behind Programmme | |1 1| 1 0 b b fi |l e
Boreholes & CPTStone Column Verification
Boreholes A I AN NN A
RSC2000-16 | North Area(Portion C&D) - Stone Column Verification Works - Boreholes 2/2n0s. 10d 5d| 31-Jan-1508:00A | 25-Mar-15 18:00 50% It North Ared(Portion G8D) - Stane Chlurhin Verification Works - Boretolé
e e e P e o A
RSC2000-17 | North Area(Porton C&D) - Stone Column Verification Works - CPT 1/1no. 6d 0d| 13-Mar-15 08:00A | 13-Mar-1518:00A 100%
Works in Bridge A1 & Depressed Road
Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3) : : ; : ; : ; ; ; ; ; ; ; ; ; ;
Stage 2 A )
Base Slab and Web between Pier A1 and Pier A2 ; ; ;
BA1.1260-5a  BAT Bridge Deck - Base Slab/Web Formwork Erection (bet pier A2-A3 & pier A1-A2), remaining half 14d 3d| 23-Dec-14 08:00 A| 23-Mar-15 18:00 80% Behind Programme =23 BA1 Bridge Deck - Bae $lab/Wieb Formfiork Erectibn (biet piir A2-Ad & |
BA1.1260-7 BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A1 - A2) 15d 15d 27-Jan-1508:00A  09-Apr-15 18:00 90% Behind Programme ?BM?BfidﬂjF‘ Dejck 7 EESE la " v u Ebf%l' Fix:ing, :bEt- pjie A‘:)
BA1.1260-9 | BA1 Bridge Deck - Base Slab/Web Concreting, (bet pier A1 - A2) 1d 1d| 30-Apr-1508:00 | 30-Apr-15 18:00 0% Behind Programme ©0| b i1 = iBatiridge Dptk - Base SlabiWetf Condreting
Base Slab and Web between Pier A2 and Pier A3
BA1.1260-8 BA1 Bridge Deck - Base Slab/Web Concreting, (bet. pier A2 - A3), 2nd bay 1d 1d  21-Apr-1508:00 21-Apr-15 18:00 0% Behind Programme J BjA1 Bjridgej Dec@< - Ease Sjlab/\l\;’eb Cjonc 'jetingé ( eti
Top Slab between Pier A1 and Pier A2 :
BA1.1260-11 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A1- A2) 10d 10d  02-May-15 08:00 13-May-15 18:00 0% Behind Programme i I—J EA1 :Bridg% Deqjk 7 T%)p S jabS(,j'a ol:c
BA1.1260-13 | BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A1 - A2) 10d 10d] 14-May-1508:00  26-May-15 18:00 0% Behind Programme = B Bridge Dedk - Tdp Sld
BA1.1260-15 BA1 Bridge Deck - Top Slab Concreting, (bet. pier A1 - A2) 1d 1d  27-May-1508:00 = 27-May-15 18:00 0% Behind Programme : ' : ' : P :EA1 B:ridgie Deaik - T:op S
BA1.1260-8a BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A1 - A2) 14d 14d  28-May-15 08:00 12-Jun-15 18:00 0% Behind Programme ‘ ‘ 1 Bridjge De
Top Slab between Pier A2 and Pier A3 | i | i H H
BA1.1260-10 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A2 - A3) 10d 10d  22-Apr-15 08:00 04-May-15 18:00 0% Behind Programme iDeckj P qufold%F Isejz
BA1.1260-12 | BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A2 - A3) 10d 10d 05-May-1508:00 | 15-May-15 18:00 0% Behind Programme AT 1 Briddje Déo Blab Rebar
BA1.1260-14 | BA1 Bridge Deck - Top Slab Concreting, (bet. pier A2 - A3) 1d 1d. 16-May-1508:00 = 16-May-15 18:00 0% Behind Programme 1 Bridge De Slab| Con{
BA1.1260-16 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A2 - A3) 14d 14d  18-May-15 08:00 03-Jun-15 18:00 0% Behind Programme _. B e Decj:k E T(
Stage 3 SN s A
Base Slab and Web between North Abutment and Pier A3
BA1.1260-17 BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erection, (North abut. - A3) 14d 14d  04-Jun-15 08:00 19-Jun-15 18:00 0% Behind Programme BA1§ Brid‘;
Base Slab and Web between South Abutment and Pier A1 AN A Lo :
BA1.1260-40 BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erection, (South abut. - A1) 14d 14d  15-Jun-15 08:00 02-Jul-15 18:00 0% Behind Programme
Bridge A1 - Abutment Construction SIS S S I [
South Abutment IR RN
Base Slab Construction
BA1.1030-1 | BA1 South Abut - Base Slab, Formwork Erection 5d 5d| 06-Jan-1508:00A | 25-Mar-15 18:00 80% Behind Programme  M===3 BA1 Soutf Abul. - Bdse §ab, FormiorK E:
BA1.1030-2 BA1 South Abut - Base Slab, Rebar Fixing 10d 10d 08-Jan-1508:00A  31-Mar-15 18:00 80% Behind Programme BjA1 Sjouth Abut B%e SI%b, Rjeba F T
BA1.1030-3  BA1 South Abut - Base Slab, Concreting 1d 12d| 04-Feb-15 08:00A  02-Apr-15 18:00 80% Behind Programme ====13 |BA1/South Abuit - Base Slab, Conftetng
BA1.1030-4 BA1 South Abut. - Base Slab, Formwork Removal 2d 14d 10-Feb-1508:00A = 08-Apr-15 18:00 0% Behind Programme ? :BA1 \%Souihj AbJL A BajseSl:ab, ;
Wall Construction (Lower Part)
BA1.1020-1 | BA1 South Abut - Wall Constuction (lower part), Scaffold Erection 10d 10d| 09-Apr-1508:00 | 20-Apr-15 18:00 0% Behind Programme 1 A1 Sbuth Abut - WAil Corstuctioh|(fowelipart}, $cd
BA1.1020-2 BA1 South Abut. - Wall Constuction (lower part), Formwork Erection 14d 14d  21-Apr-15 08:00 07-May-15 18:00 0% Behind Programme iBA1 iSo hAb - Wall Cjons-?‘ctionj (Iow‘jx
BA1.1020-3  BAT South Abut - Wall Constuction (lower part), Rebar Fixing 14d 14d| 08-May-1508:00 = 23-May-15 18:00 0% Behind Programme 3 E':' == BA/ Soutf Adut -| Wall Cons
BA1.1020-4 BA1 South Abut - Wall Constuction (lower part), Concreting 1d 1d  26-May-1508:00 = 26-May-15 18:00 0% Behind Programme ‘ hiﬁbu WZ%” Cﬂjl
BA1.1020-5 BA1 South Abut. - Wall Constuction (lower part), Formwork Removal 4d 4d  27-May-1508:00 = 30-May-15 18:00 0% Behind Programme ; 1 B ljﬂh Aéut - ;Walli‘
Wall Construction (UpperPart)
BA1.1020-6 BA1 South Abut - Wall Constuction (upper part), Formwork Erection 2d 2d 01-Jun-1508:00 02-Jun-15 18:00 0% Behind Programme ‘ 1 Sjoutr AbuL - a
BA1.1020-7  BAT South Abut - Wall Constuction (upper part), Rebar Fixing 3d 3d 03-Jun-1508:00 | 05-Jun-1518:00 0% Behind Programme 1 Sodih Abut|- Vi
BA1.1020-8 BA1 South Abut. - Wall Constuction (lupper part), Concreting 1d 1d  06-Jun-15 08:00 06-Jun-15 18:00 0% Behind Programme 1 EA§1 Sul,iﬂh Abu - ‘
BA1.1020-9  BA1 South Abut - Wall Constuction (upper part), Formwork Removal 1d 1d  08-Jun-1508:00 | 08-Jun-1518:00 0% Behind Programme BA1 South pout |
BA1.1020-10 BA1 South Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 09-Jun-15 08:00 13-Jun-15 18:00 0% Behind Programme : : : : ﬁ:f *l Soﬁth Ab|
BA1.1020-30 BA1 South Abut. - Plinths, Bearing install ation 4d 4d  15-Jun-15 08:00 18-Jun-15 18:00 0% 18-Jun-15 03-Jul-15 Behind Programme EBA1 S utjr
North Abutment
Wall Construction (Lower Part) | | | | !
BA1.1020-11  BA1 North Abut. - Wall Constuction (lower part), Scaffold Erection 10d 6d 14-Mar-15 08:00A | 26-Mar-15 18:00 50% Behind Programme A North Abu. - Wall Clonstuction (IoWer paift), Seaffold Ergctiori |
BA1.1020-12 | BA1 North Abt. - Wall Constuction (lower part), Formwork Erection 8d 6d 15-Mar-1508:00A  26-Mar-15 18:00 50% Behind Programme A1 North Abut. - Wall Gionstiiction (loWr paift), Formwork [rectior| |
BA1.1020-13 BA1 North Abut. - Wall Constuction (lower part), Rebar Fixing 5d 5d 25-Mar-15 08:00 30-Mar-15 18:00 0% Behind Programme B[j\1 N%)rth Fj\bL(. i—Wal?l Conjslucljion |juwc| del l)i ebjar F %ing
BA1.1020-14  BAT North Abut. - Wall Constuction (lower part), Concreting 1d 1d 31-Mar-1508:00 | 31-Mar-15 18:00 0% Behind Programme BA1 North Abut.i- Welll Cohstuction|owef| part), [Concrafing | |
BA1.1020-15 BA1 North Abut. - Wall Constuction (lower part), Formwork Removal 4d 4d 01-Apr-15 08:00 08-Apr-15 18:00 0% Behind Programme ‘? :BA1 %\lorthiAb ,ﬁ, L Wjall Cojnst' 'jction Iowejr parjt), F .j;llllepl R
Wall Construction (UpperPart) ; ; | ;
BA1.1020-16 | BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 2d 2d| 09-Apr-1508:00 | 10-Apr-15 18:00 0% Behind Programme 1| »al BAf North Abit. - Wall Gongtuctiof| (upbefr pért), Formivgrk !
BA1.1020-17 BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 3d 3d  11-Apr-15 08:00 14-Apr-15 18:00 0% Behind Programme : I%A‘I Njort Abu- Wajll Ci jnstucj ion (u pejr pal t) Rejbar F




FILE: 3M35 (Rev.00)-1 3-Months RO"I“g Prog ramme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M35)
Sheet 7 of 7 ) TASK filters: 3M35, HZMB No Level Effort,
(April 2015 to June 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % [ Planned DWP/RevA/10 | Remarks(based on 2015
(days) Duration Complete| Completion Completion DWP/Rev.0/5) May June w
7 T9 [ 26 [ 03 [ 10 | 171 24 [ 31 [07] 14 ] 21]28
BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d  15-Apr-15 08:00 15-Apr-15 18:00 0% Behind Programme EN l;‘\loﬂh‘AbuI:, > ngl [« ‘onstu‘ tion FI pper pa‘rt), Qp
BA1.1020-19  BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1 16-Apr-1508:00 | 16-Apr-15 18:00 0% Behind Programme JBA1 North Abut. - Wall Gonstction!(fprier pir), Florm
BA1.1020-20 | BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 54 54 17-Apr-1508:00 | 22-Apr-15 18:00 0% Behind Programme =1 BA1 NorthiAbut! - Vall Canstudtion (uppkér patt))
BA1.1020-40 BA1 North Abut. - Plinths, Bearing installation 4d 4d  23-Apr-1508:00 27-Apr-15 18:00 0% 27-Apr-15 20-April-15 Behind Programme B;M NjorthAj\bu i—PIinjUws Be r'r(jgiu -jaum#n
Bridge A1 - Post-Tensioning T ! IR I
BA1.1370 Bridge A1 Deck - Initial stressing works (bet. pier A2 - A3) 10d 10d  04-Jun-15 08:00 12-Jun-15 18:00 0% Behind Programme Bri i:ge A1
BA1.1380 Bridge A1 Deck - Initial stresshng works (bet. pier A1 - A2) 10d 10d, 13-Jun-1508:00 | 23-Jun-15 18:00 0% Behind Programme O O [ s e -
Modification of Retaining Wall (at South of Tung Fai Road)
Construction of New Retaining Wall (PART A) : : : : : : : : : :
Bay 6 SN S [
RW1070 New retaining wall - Construction of Parapet 4d 4d  26-May-15 08:00 29-May-15 18:00 0% :W?l” “
Bayyj SIS NS ;
RW1100 New retaining wall - Construction of Parapet 4d 4d  30-May-1508:00 = 03-Jun-1518:00 0% ing v‘jrall -
Bay 8 DI IAIL 1
RW1130 New retaining wall - Construction of Parapet 4d 4d 04-Jun-1508:00 | 08-Jun-1518:00 0% tainihg
Bay9 A A !
RW1160 New retaining wall - Construction of Parapet 4d 4d| 09-Jun-1508:00 = 12-Jun-15 18:00 0% lem;in i
Modification of Retaining Wall(Part B & C)
Bay 1 Vi ey ik
RW1190 Modification of retaining wall - Mass concrete with top slab 14d 14d| 30-Mar-1508:00 = 17-Apr-15 18:00 0% Wo{ﬁiﬁc hion of retdininjwall { Mass cohcrefé with top 4
RW 1200 Modification of retaining wall - Parapet 4d 4d 18-Apr-15 08:00 22-Apr-15 18:00 0% :fvlodiﬁcaiiujn of etal r%ling v@all - :Farajpet
Bayj2 I s
RW1250 Modification of retaining wall - Mass concrete with top slab 14d 14d| 18-Apr-1508:00 = 05-May-15 18:00 0% E:hlhooiﬁfcati h of étaining wall - Mass odnef
RW1260 Modification of retaining wall - Parapet 4d 4d  06-May-1508:00 = 09-May-15 18:00 0% Mojdiﬁc ajﬁon q re1%ainingi wal I - Pajra eti
Bay3 / SN A
RW1270 Modification of retaining wall - Mass concrete with top slab 14d 14d  06-May-1508:00 = 21-May-15 18:00 0% | iMod%licatig%)n ofi retaijning ;ivall
RW1280 Modification of retaining wall - Parapet 4 4d 22-May-1508:00 | 27-May-15 18:00 0% 27-May-15  16-May-15 E“:. Wioditicaticn of | retairing wj
Bay 4 0 A R O S DI O
RW1310 Modification of retaining wall - Wall Stem with top slab 15d 7d 19-Jan-1508:00A 27-Mar-15 18:00 90% ﬁcat:ion o:f relajinirgiwall - Waljl Sty >§m witjt topi dabi
RW1330 Modification of retaining wall - Parapet 5d 54 28-Mar-1508:00 = 02-Apr-15 18:00 0% 5 Modificatibn of  rethining wall {Pafdpet | | 1[I 1| i
Bays
RW1380 Modification of retaining wall - Wall Stem with top siab, Stage 1 11d 11d| 28-Mar-1508:00 | 13-Apr-15 18:00 0% niof rétaining wall - VWall Stem with [iop s 5b) St
RW1390 Modification of retaining wall - Wall Stem with top Sab, Stage 2 1d 11d 14-Apr-1508:00 = 25-Apr-15 18:00 0% ouification df retaining wall- WAl St m with|to}
RW1410 Modification of retaining wall - Parapet 5d 5d  27-Apr-1508:00 02-May-15 18:00 0% ' " :' Mojdificajtion of retje iningj walli - P é’apeti
Utility Culvert No.1 A L
Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.] '
UC1.1100 Ut Culvert No. 1 Ext. - Backfilling 4d 15| 05-Nov-14 08:00A  09-Apr-15 18:00 57% Behind Programme Ut Culvért No. 1 Ext. - BacHfiling] | 1 |1 1| !
UC1.1102 Util. Culvert No. 1 Ext. - Diversion of 250 dia. seawater line 16d 18d 07-Mar-1508:00A = 13-Apr-15 18:00 50% til. Cli,llvert3 No. *l Exl‘i 7 Dviersw: of 250 dia. ye:awalér iné
uc1.1161 Util. Culvert No. 1 Ext. - Demolish existing shaft of UC1 15d 16d  01-Apr-15 08:00 21-Apr-15 18:00 0% l?Jtil. Cjulverjt No.§1 E(t 7 D%molijsh exjistin ishafi 0] UX
UC1.1091 Util. Culvert No. 1 Ext. - Culvert structure, installation of watermain inside UC1 5d 54 22-Apr-1508:00 | 27-Apr-15 18:00 0% Behind Programme = iil. CilverfNo| 1 Exti|- Culvert strudiure, install
UC1.1092 Util. Culvert No. 1 Ext. - Culvert structure, installation of other utilities inside UC1 5d 5d  28-Apr-1508:00 04-May-15 18:00 0% Behind Programme ; : Ujlil‘ Cl?,llve Q No. 1 Ext 7 Cujlver{ jstrucjju e, i
UC1.1110 Utiity Culvert No. 1 Extension Complete od od 04-May-15 18:00 0% 04-May-15  02-Mar-15 | Behind Programme i |4 Utiity Culvert Noi| 1 Extension Qompléte |
I 0t o e s e e
New Utility Culvert No. 3 adjacent to HKIA[160 m Approx.] ' : : : ; : : : : : :
Excavation I /s s
UC3.1213 New Util. Culvert No. 3 - Rock Excavation + |ateral supports 720/2,880m3 15d 10d 14-Feb-1508:00A 31-Mar-15 18:00 52% Behind Programme ulver%I N 3 v Ij?ock iExcajvatiorj\ + Iajteral isupﬁ %)ns 72 /2,3!
uC3.1214 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 810/2,880m3 12d 12d] 01-Apr-1508:00  17-Apr-15 18:00 0% Behind Programme 7, ﬂu Cullert No. 3 - Rock Extavafion 4 §|a|erja| su|jﬁ
UC3.1215 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 900/2,880m3 12d 12d  18-Apr-1508:00 = 02-May-15 18:00 0% Behind Programme ! ! ¢ 3 Ne\ilv Utili‘ Culivert io. 3 - Roick E icava}lion +
UC3.1216 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 990/2,880m3 12d 12d  04-May-1508:00 = 16-May-15 18:00 0% Behind Programme *‘:r_l Nejw Ulilj Culjvert lj\lo. 3 - RCIjC EX
ucs.1217 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 1,080/2,880m3 12d 12d. 18-May-1508:00 | 01-Jun-15 18:00 0% Behind Programme A bbb ey New Uil livertNo.
uCc3.1218 New Util. Culvert No. 3 - Rock Excavation + lateral supports, 1,170/2,880m3 12d 12d 02-Jun-15 08:00 15-Jun-15 18:00 0% Behind Programme E sw Uj’ll|. Cu
UC3.1219 New Util. Culvert No. 3 - Rock Excavation + |ateral supports, 1,260/2,880m3 12d 12d  16-Jun-15 08:00 30-Jun-15 18:00 0% 18-Jan-16 18-Jan-16 Behind Programme i i ) ¥ | N
Culvert Structure
UC3.1322 New Util. Culvert No. 3 - Culvert structure - Base Slab, 1st 30m 14d 14d 14-Feb-1508:00A  08-Apr-15 18:00 33% Behind Programme ‘ letiL(?JuLejrt No?,:i - quIvjerl 51rjuctunje - Base E%Iab, 'Is :
UC3.1332 New Util. Culvert No. 3 - Culvert structure - Base Slab, 2nd 30m 14d 14d 18-May-1508:00 = 03-Jun-15 18:00 0% Behind Programme Pl e New Ut [Culvert
UC3.1282 New Util. Culvert No. 3 - Culvert structure - Base Slab, 3rd 30m 14d 14d  16-Jun-15 08:00 03-Jul-15 18:00 0% Behind Programme " ; ;




