
Activity ID Activity Name Dur.

(days)
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 Duration

Start Finish Activity %

Complete

Planned 

Completion

DWP/RevA/9 

Completion

Remarks(based on 

DWP/Rev.0/5)

3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)3 MONTHS PROGRAMME HY/2011/03 (February 2015 to April 2015)(Rev0)

WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)WORKS IN SOUTH AREA - CH 13+516 to CH 15+050 (SCENIC HILL TUNNEL, MT & CCT)

Reclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation Works

Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)

General Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPD

RSC1077-6 Type B fill from  +2.5 to formation [20,755 of 29,466m 3] 15d 15d 27-Feb-15 16-Mar-15 0% Behind Programme

RSC1077-16 Type B fill from  +2.5 to formation [25,110 of 29,466m3] 15d 15d 17-Mar-15 02-Apr-15 0% Behind Programme

RSC1077-26 Type B fill from  +2.5 to formation [29,466 of 29,466m 3] 15d 15d 07-Apr-15 23-Apr-15 0% Behind Programme

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -100 South Area  (south of CNAC - Toe loading Platform, 1st stage Ch. 0+780 to Ch. 0+960 15d 15d 29-Dec-14 A 05-Feb-15 90%

SWTL -110 South Area  (south of CNAC - Toe loading Platform, 2nd stage Ch. 0+780 to Ch. 0+960 15d 15d 06-Feb-15 26-Feb-15 0%

Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960

BoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholes

RSC2000-01 South Area -  Stone Colum n Verification Works - Boreholes 3/10 nos. 10d 10d 13-Jan-15 A 30-Jan-15 50%

RSC2000-02 South Area -  Stone Colum n Verification Works - Boreholes 6/10 nos. 10d 10d 31-Jan-15 11-Feb-15 0%

RSC2000-03 South Area -  Stone Colum n Verification Works - Boreholes 10/10 nos. 10d 10d 12-Feb-15 26-Feb-15 0%

CPTCPTCPTCPTCPTCPTCPTCPTCPTCPT

RSC2000-04 South Area -  Stone Colum n Verification Works - CPT 2/4 nos. 8d 8d 17-Jan-15 A 28-Jan-15 50%

RSC2000-05 South Area -  Stone Colum n Verification Works - CPT 4/4 nos. 8d 8d 29-Jan-15 06-Feb-15 0%

Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)Outstanding Remedial Works to Seawall - SWCH 0+450 to SWCH 0+780 (300m)

Surcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge RemovalSurcharge Removal

A1020 South Area Rem edial  Works - Surcharge Removal, 300m /300m 12d 0d 08-Jan-15 A 17-Jan-15 A 100%

Marine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site Investigation

A1140 South Area Rem edial  Works - G.I., Vane Shear Test, CPT, 54 nos./54 nos 14d 0d 17-Dec-14 A 12-Jan-15 A 100%

Design ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign Review

A1060 South Area Rem edial  Works - Design Review, Finalization & Submission 12d 9d 08-Jan-15 A 28-Jan-15 50% 28-Jan-15 17-Jan-15

A1070 South Area Rem edial  Works - Review and approved by SO & relevant authorities 14d 14d 29-Jan-15 11-Feb-15 0%

Band DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand Drains

A1080 South Area Rem edial  Works - Band drains installation, 2nd half 14d 14d 12-Feb-15 03-Mar-15 0%

A1090 South Area Rem edial  Works - Band drains installation, 1st half 14d 14d 04-Mar-15 19-Mar-15 0%

Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)Temporary Seawall(300m)

A1100 South Area Rem edial  Works - Tem porary seawall re-installation 14d 14d 20-Mar-15 08-Apr-15 0%

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

A1110 South Area Rem edial  Works - Re-surcharge works + Period(3 months) + Removal 96d 96d 09-Apr-15 03-Aug-15 0%

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -200 South Area Rem edial  Works - Toe loading Platform, 2nd Stage (Ch. 0+450 to Ch. 0+780) 15d 15d 12-Feb-15 04-Mar-15 0%

SHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic HillSHT Mined Tunnel Works at Scenic Hill

Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]Mined Tunnel through Scenic Hill [480m Approx.]

To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001To Zhuhai-Macao [4-Lane] Carriageway - T001

T001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-endT001 From West-end

T001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full FaceT001 Tunnel Excavation (Drill & Blast) - Full Face

SHT9742-36 SHT T001- Ch13+979.3 to Ch13+986.3 (Gr.II/III), L= 3m/7m (10 blasts) 5d 0d 09-Jan-15 A 12-Jan-15 A 100% Behind Programme

SHT9742-37 SHT T001- Ch13+979.3 to Ch13+986.3 (Gr.II/III), L= 7m/7m (11 blasts) & breakthrough at East Access Shaft 5d 0d 12-Jan-15 A 14-Jan-15 A 100% Behind Programme

SHT9743-237 SHT MT T001 - Excavation Complete 0d 0d 14-Jan-15 A 100% 14-Jan-15 03-Feb-15 Behind Programme

SHT9743-238 SHT MT T001 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel) 15d 14d 15-Jan-15 A 04-Feb-15 20% Behind Programme

SHT9743-239 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/52 nos. 15d 15d 05-Feb-15 25-Feb-15 0% Behind Programme

SHT9743-240 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/52 nos. 15d 15d 26-Feb-15 14-Mar-15 0% Behind Programme

SHT9743-241 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 25/52 nos. 15d 15d 16-Mar-15 01-Apr-15 0% Behind Programme

SHT9743-242 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 34/52 nos. 15d 15d 02-Apr-15 22-Apr-15 0% Behind Programme

Lining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining Shutter

SHT4690 SHT T001 Lining -  Shutter  Fabrication (offsite), 3rd part 35d 10d 19-Dec-14 A 30-Jan-15 55%

SHT4470 SHT T001 Lining -  Site Delivery, 7d 7d 05-Feb-15 12-Feb-15 0%

SHT4480 SHT T001 Lining -  Shutter  Assembly/Installation, 1st Stage 15d 15d 16-Feb-15 07-Mar-15 0%

SHT4490 SHT T001 Lining -  Shutter  Assembly/Installation, 2nd Stage 15d 15d 09-Mar-15 25-Mar-15 0%

SHT4491 SHT T001 Lining -  Position lining shutter 18d 18d 28-Mar-15 21-Apr-15 0%

Base SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase Slab

SHT4000-1 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850m m thk sl ab) - Waterproofing, rebar fixing, formworks, concreting 11d 11d 17-Feb-15 04-Mar-15 0% Ahead Programme

SHT4000-2 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850m m thk sl ab)- Kicker (inc luding concreting) 5d 5d 05-Mar-15 10-Mar-15 0% Ahead Programme

SHT4000-3 SHT T001 Bay 2 base slab [33m /480m ], Undrained (850m m thk sl ab)- Waterproofing, rebar fixing, formworks, concreting 10d 10d 11-Mar-15 21-Mar-15 0% Ahead Programme

SHT4000-4 SHT T001 Bay 2 base slab [33m /480m ], Undrained (850m m thk sl ab)- Kicker (inc luding concreting) 5d 5d 23-Mar-15 27-Mar-15 0% 27-Mar-15 16-Mar-15 Ahead Programme

To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002To HKBCF [3-Lane] Carriageway - T002

T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.T002 From West-end - 250m Approx.

T002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full FaceT002 Tunnel Excavation (Drill and Blast) - Full Face

SHT9758-38 SHT T002- Ch13+969.5 to Ch13+978.9 (Gr.II), L=4.4m .9.4m(10 blasts) 5d 0d 09-Jan-15 A 13-Jan-15 A 100% Behind Programme

SHT9758-39 SHT T002- Ch13+969.5 to Ch13+978.9 (Gr.II), L=9.4m/9.4m (11 blasts) 5d 0d 13-Jan-15 A 16-Jan-15 A 100% Behind Programme

SHT9758-40 SHT T002- Ch13+978.9 to Ch13+992.5 (Gr.III), L=6.6m/13.6m (15 blasts) 5d 2d 16-Jan-15 A 21-Jan-15 60% Behind Programme

SHT9758-41 SHT T002- Ch13+978.9 to Ch13+992.5 (Gr.III), L=13.6m/13.6m (15 blasts) & breakthrough at East Access Shaft 4d 4d 22-Jan-15 26-Jan-15 0% Behind Programme

SHT9759-241 SHT MT T002 - Excavation Complete 0d 0d 26-Jan-15 0% 26-Jan-15 06-Feb-15 Behind Programme

SHT9759-242 SHT MT T002 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel) 15d 15d 28-Jan-15 13-Feb-15 0% Behind Programme

SHT9759-243 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/48 nos. 15d 15d 14-Feb-15 06-Mar-15 0% Behind Programme

SHT9759-244 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/48 nos. 15d 15d 07-Mar-15 24-Mar-15 0% Behind Programme

SHT9759-245 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 24/48 nos. 15d 15d 25-Mar-15 14-Apr-15 0% Behind Programme

SHT9759-246 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 32/48 nos. 15d 15d 15-Apr-15 02-May-15 0% Behind Programme

Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)Tunnel Excavation for Cross Passages to T001/T002 (5nos)

SHT3325 CP5 - Tunnel Excavation by drill and blast 15d 15d 24-Jan-15 10-Feb-15 0% Behind Programme

Lining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining ShutterLining Shutter

SHT7221 SHT T002 Lining -  Position lining shutter inside(inc luding ramp const./platform  fil ling works and railings const.) 15d 15d 31-Jan-15 17-Feb-15 0% 17-Feb-15 07-Feb-15 Behind Programme

SHT7000 SHT T002 Bay 1 lining [10m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 18-Feb-15 28-Feb-15 0% Behind Programme

SHT7001 SHT T002 Bay 2 lining [20m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 02-Mar-15 09-Mar-15 0% Behind Programme

SHT7002 SHT T002 Bay 3 lining [30m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 10-Mar-15 17-Mar-15 0% Behind Programme

SHT7010 SHT T002 Bay 4 lining [40m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 18-Mar-15 25-Mar-15 0% Behind Programme

SHT7011 SHT T002 Bay 6 lining [50m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 26-Mar-15 02-Apr-15 0% Behind Programme

SHT7012 SHT T002 Bay 7 lining [60m/480m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 07-Apr-15 14-Apr-15 0% Behind Programme

SHT7020 SHT T002 Bay 5 lining [90m/480m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 15-Apr-15 22-Apr-15 0% Behind Programme

Base SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase SlabBase Slab

SHT6500-2 SHT T002 Bay 1 base slab [20m /485m ], Undrained (850m m thk sl ab) - Rebar Fixing 5d 0d 08-Jan-15 A 19-Jan-15 A 100% Ahead Programme

SHT6500-3 SHT T002 Bay 1 base slab [20m /485m ], Undrained (850m m thk sl ab) - Form works 5d 0d 09-Jan-15 A 20-Jan-15 A 100% Ahead Programme

SHT6500-4 SHT T002 Bay 1 base slab [20m /485m ], Undrained (850m m thk sl ab) - Conc reting works(inc luding k icker) 8d 8d 22-Jan-15 30-Jan-15 0% Ahead Programme

SHT6500-5 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Excavation + blinding layer 15d 15d 18-Feb-15 10-Mar-15 0% Ahead Programme

SHT6500-6 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Rebar Fixing 7d 7d 11-Mar-15 18-Mar-15 0% Ahead Programme

SHT6500-7 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - form works 5d 5d 19-Mar-15 24-Mar-15 0% Ahead Programme

SHT6500-8 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Conc reting works (inc luding k icker) 5d 5d 25-Mar-15 30-Mar-15 0% Ahead Programme

Viaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHTViaduct Abutment at West Portal of SHT

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

ABT1080-1 Viaduct Abutment - Drainage works, 1st part 16d 6d 22-Nov-14 A 26-Jan-15 90% On programme

ABT1080-2 Viaduct Abutment - Drainage works, 2nd part 10d 10d 27-Jan-15 06-Feb-15 0% On programme

ABT1080-12 Viaduct Abutment - Slope reinstatement works, 1st part 12d 12d 07-Feb-15 24-Feb-15 0% On programme

ABT1080-22 Viaduct Abutment - Slope reinstatement works, 2nd part 12d 12d 25-Feb-15 10-Mar-15 0% On programme

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603

January February March April May
2015

Type B fill from  +2.5 to formation [20,755 of 29,466m 3]

Type B fill from  +2.5 to formation [25,110 of 29,466m3]

Type B fill from  +2.5 to formation [29,466 of 29,466m 3]

South Area  (south of CNAC - Toe loading Platform, 1st stage Ch. 0+780 to Ch. 0+960

South Area  (south of CNAC - Toe loading Platform, 2nd stage Ch. 0+780 to Ch. 0+960

South Area -  Stone Colum n Verification Works - Boreholes 3/10 nos.

South Area -  Stone Colum n Verification Works - Boreholes 6/10 nos.

South Area -  Stone Colum n Verification Works - Boreholes 10/10 nos.

South Area -  Stone Colum n Verification Works - CPT 2/4 nos.

South Area -  Stone Colum n Verification Works - CPT 4/4 nos.

South Area Rem edial  Works - Design Review, Finalization & Submission

South Area Rem edial  Works - Review and approved by SO & relevant authorities

South Area Rem edial  Works - Band drains installation, 2nd half

South Area Rem edial  Works - Band drains installation, 1st half

South Area Rem edial  Works - Tem porary seawall re-installation

South Area Rem edial  Works - Toe loading Platform, 2nd Stage (Ch. 0+450 to Ch. 0+780)

SHT MT T001 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel)

SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/52 nos.

SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/52 nos.

SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 25/52 nos.

SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 34/52 nos.

SHT T001 Lining -  Shutter  Fabrication (offsite), 3rd part

SHT T001 Lining -  Site Delivery,

SHT T001 Lining -  Shutter  Assembly/Installation, 1st Stage

SHT T001 Lining -  Shutter  Assembly/Installation, 2nd Stage

SHT T001 Lining -  Position lining shutter

SHT T001 Bay 1 base slab [22m /480m ], Undrained (850m m thk sl ab) - Waterproofing, rebar fixing, formworks, concreting

SHT T001 Bay 1 base slab [22m /480m ], Undrained (850m m thk sl ab)- Kicker (inc luding concreting)

SHT T001 Bay 2 base slab [33m /480m ], Undrained (850m m thk sl ab)- Waterproofing, rebar fixing, formworks, concreting

SHT T001 Bay 2 base slab [33m /480m ], Undrained (850m m thk sl ab)- Kicker (inc luding concreting)

SHT T002- Ch13+978.9 to Ch13+992.5 (Gr.III), L=6.6m/13.6m (15 blasts)

SHT T002- Ch13+978.9 to Ch13+992.5 (Gr.III), L=13.6m/13.6m (15 blasts) & breakthrough at East Access Shaft

SHT MT T002 - Excavation Complete

SHT MT T002 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel)

SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/48 nos.

SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/48 nos.

SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 24/48 nos.

CP5 - Tunnel Excavation by drill and blast

SHT T002 Lining -  Position lining shutter inside(inc luding ramp const./platform  fil ling works and railings const.)

SHT T002 Bay 1 lining [10m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 2 lining [20m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 3 lining [30m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 4 lining [40m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 6 lining [50m/485m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 7 lining [60m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 5 lining [90m/480m] - Waterproofing, rebar fixing, formworks, concreting

SHT T002 Bay 1 base slab [20m /485m ], Undrained (850m m thk sl ab) - Conc reting work s(inc luding k icker)

SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Excavation + blinding layer

SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Rebar Fixing

SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - form works

SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850m m thk slab) - Conc reting work s (inc luding k ic ker)

Viaduct Abutment - Drainage works, 1st part

Viaduct Abutment - Drainage works, 2nd part

Viaduct Abutment - Slope reinstatement works, 1st part

Viaduct Abutment - Slope reinstatement works, 2nd part
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- 

Contract No. HY/2011/03 - HZMB, Hong Kong Link Road
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Activity ID Activity Name Dur.

(days)

Remaining

 Duration

Start Finish Activity %

Complete

Planned 

Completion

DWP/RevA/9 

Completion

Remarks(based on 

DWP/Rev.0/5)

ABT1090 Viaduct Abutment at West portal Complete [KD-3 - Stage 3] 0d 0d 10-Mar-15 0% 17-Mar-15 14-Mar-15

Ventilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation Building

RC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWFRC Works & ABWF

SHT8020 SHT Vent. Bldg. - Footing Excavation (T002 area), 1st half,  between Grids E-G/1-4 18d 17d 14-Jan-15 A 07-Feb-15 5%

SHT8021 SHT Vent. Bldg. - Footing Excavation (T002 area), 2nd half, between Grids E-G/4-6 15d 15d 09-Feb-15 28-Feb-15 0%

SHT8090 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 1st half 7d 7d 02-Mar-15 09-Mar-15 0%

SHT8230 SHT Vent. Bldg. - Footing Excavation (T001 area), 1st half, between Grids A-D/1-4 15d 15d 02-Mar-15 18-Mar-15 0%

SHT8091 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 2nd half 7d 7d 10-Mar-15 17-Mar-15 0%

SHT8210 SHT Vent. Bldg. - Backfilling works (T002 area) 3d 3d 18-Mar-15 20-Mar-15 0%

SHT8240 SHT Vent. Bldg. - Footing Excavation (T001 area), 2nd half, between Grids A-D/4-6 15d 15d 14-Apr-15 30-Apr-15 0%

CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)

CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)CCT [East Access Shaft] (Shaft 1)

Civil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals Works

ELS WorksELS WorksELS WorksELS WorksELS WorksELS WorksELS WorksELS WorksELS WorksELS Works

SHT1089-7 SHT C&CT @ Shaft 1 - ELS [4th Layers] -  Stage 1, +0.0m PD 11d 0d 17-May-14 A 20-Jan-15 A 100% Behind Programme

SHT1089-8 SHT C&CT @ Shaft 1- ELS [4th Layers] - Stage 2, +0.0mPD 11d 6d 21-May-14 A 26-Jan-15 90% Behind Programme

SHT1089-15 SHT C&CT @ Shaft 1 - Excavation to Form ation Level, -12m PD (Stage 1- south side) 12d 0d 03-Dec-14 A 14-Jan-15 A 100% Behind Programme

SHT1089-18 SHT C&CT @ Shaft 1 - Excavation to Form ation Level, -12.5mPD (Stage 2- north side), Stage 1(before pipe roofing) 16d 0d 31-Dec-14 A 18-Jan-15 A 100% Behind Programme

SHT1089-17 SHT C&CT @ Shaft 1 - Excavation to Form ation Level, -12.5mPD (Stage 1- south side), Stage 1(before pipe roofing 16d 7d 15-Jan-15 A 27-Jan-15 12% Behind Programme

SHT1090-7 SHT C&CT @ Shaft 1 - Handover East end area available for SHT Mined Tunnel  Pipe roofing/excavation(T001) 0d 0d 19-Jan-15 A 100% Behind Programme

SHT1090-8 SHT C&CT @ Shaft 1 - Handover East end area available for SHT Mined Tunnel  Pipe roofing/excavation(T002) 0d 0d 27-Jan-15 0% 27-Jan-15 05-Feb-15 Behind Programme

Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175

Civil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals Works

SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)

Grout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 GroutingGrout Verification Test -Stage 2 Grouting

SHT1836-18 SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.1 of 5 nos. 12d 12d 09-Mar-15 21-Mar-15 0%

SHT1836-19 SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.2 of 5 nos. 12d 12d 23-Mar-15 08-Apr-15 0%

SHT1836-20 SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.3 of 5 nos. 12d 12d 09-Apr-15 22-Apr-15 0%

ELSELSELSELSELSELSELSELSELSELS

SHT1844-11 SHT MT AEL Shaft 2 -  ELS works (1st layer), Stage 2, +6.0mpd 15d 0d 22-Sep-14 A 12-Jan-15 A 100% Behind Programme

SHT1844-2 SHT MT AEL Shaft 2 -  ELS works (2nd layer), Stage 1, +4.0mpd 15d 18d 18-Dec-14 A 09-Feb-15 55% Behind Programme

SHT1823-12 SHT MT AEL Shaft 2 -  ELS works (2nd layer), Stage 2, +4.0mpd 15d 26d 12-Jan-15 A 18-Feb-15 50% Behind Programme

SHT1844-3 SHT MT AEL Shaft 2 -  ELS works (3rd layer), Stage 1, +1.0mpd 15d 15d 11-Feb-15 03-Mar-15 0% Behind Programme

SHT1823-13 SHT MT AEL Shaft 2 -  ELS works (3rd layer), Stage 2, +1.0mPD 15d 15d 28-Feb-15 17-Mar-15 0% Behind Programme

SHT1844-4 SHT MT AEL Shaft 2 -  ELS works (4th layer), Stage 1, -3.0mPD 15d 15d 14-Mar-15 31-Mar-15 0% Behind Programme

SHT1823-14 SHT MT AEL West Shaft - ELS works (4th layer), Stage 2, -3.0mPD 15d 15d 27-Mar-15 16-Apr-15 0% Behind Programme

SHT1844-5 SHT MT AEL West Shaft - ELS works (5th layer), Stage 1, -7.0mPD 11d 11d 17-Apr-15 29-Apr-15 0% 29-Apr-15 9-Apr-15 Behind Programme

SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])

Grout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 GroutingGrout Verification Test - Stage 2 Grouting

SHT1846-19 SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.1 of 4 nos 12d 0d 27-Dec-14 A 16-Jan-15 A 100%

SHT1846-20 SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.2 of 4 nos 12d 14d 17-Jan-15 A 04-Feb-15 20%

SHT1846-21 SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.3 of 4 nos 12d 12d 05-Feb-15 18-Feb-15 0%

SHT1846-22 SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.4 of 4 nos 12d 12d 23-Feb-15 07-Mar-15 0%

North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)North Shaft (including part of East Shaft)

A11460-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 1 13d 8d 26-Aug-14 A 28-Jan-15 97% Behind Programme

A11460-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 2 12d 8d 05-Sep-14 A 28-Jan-15 97% Behind Programme

A11470-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 2 17d 17d 06-Dec-14 A 07-Feb-15 80% Behind Programme

A11470-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 1 18d 32d 16-Dec-14 A 28-Feb-15 50% Behind Programme

A11480-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 1 18d 18d 18-Feb-15 13-Mar-15 0% Behind Programme

A11480-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 2 18d 18d 10-Mar-15 30-Mar-15 0% Behind Programme

A11490-1 SHT AEL North Shaft - Rock excavation to -8mPD, Stage 1 17d 17d 28-Mar-15 20-Apr-15 0% 20-Apr-15 21-Mar-15 Behind Programme

South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)South Shaft (including part of East Shaft)

A12050-2 SHT AEL East + South Shaft - soft excavation + lateral S2, Stage 2 15d 17d 13-Dec-14 A 07-Feb-15 73% Behind Programme

A12050-1 SHT AEL East + South Shaft - soft excavation + lateral S2, Stage 1 15d 12d 16-Dec-14 A 02-Feb-15 70% Behind Programme

A12060-1 SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 1 17d 30d 20-Dec-14 A 26-Feb-15 50% Behind Programme

A12060-2 SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 2 17d 30d 24-Dec-14 A 26-Feb-15 35% Behind Programme

A12070-1 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 1; East Shaft-Tie Back/Soil Row A&B 15d 15d 23-Feb-15 11-Mar-15 0% Behind Programme

A12070-2 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 2; East Shaft-Tie Back/Soil Row A&B 15d 15d 09-Mar-15 25-Mar-15 0% Behind Programme

A12070-3 Shaft 3 South Shaft - soft excavation + lateral S5, Stage 1; East Shaft-Tie Back/Soil Row C&D 15d 15d 17-Mar-15 08-Apr-15 0% Behind Programme

A12070-4 Shaft 3 South Shaft - soft excavation + lateral S5, Stage 2; East Shaft-Tie Back/Soil Row C&D 15d 15d 02-Apr-15 24-Apr-15 0% 24-Apr-15 01-Apr-15 Behind Programme

East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)

SHT1765-1 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -5.75 mPD 15d 15d 09-Feb-15 28-Feb-15 0%

SHT1765-2 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -8.0 mPD 15d 15d 02-Mar-15 18-Mar-15 0%

SHT1765 SHT AEL  - Start pipe roofing 0d 0d 06-Mar-15 0%

SHT1770.00 SHT AEL  - Pipe roofing, set up platform for drilling machine 12d 12d 07-Mar-15 20-Mar-15 0%

SHT1765-3 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -10.0 mPD 15d 15d 19-Mar-15 08-Apr-15 0%

SHT1770-1 Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), (after 5.75mPD), 1st part 15d 15d 21-Mar-15 10-Apr-15 0%

SHT1765-4 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -12.0 mPD 15d 15d 09-Apr-15 25-Apr-15 0%

SHT1770-2 Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), 2nd part 15d 15d 11-Apr-15 28-Apr-15 0%

East Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing WorksEast Shaft - Trial Pipe Roofing Works

SHT1775 SHT AEL  East Shaft 3 - Initila/Trial pipe roofing works, Stage 1 15d 0d 22-Dec-14 A 10-Jan-15 A 100%

SHT1770-23 SHT AEL  East Shaft 3 - Initila/Trial pipe roofing works, Stage 2 15d 9d 10-Jan-15 A 29-Jan-15 60%

Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)Noise Barrier Fabrication (Shaft 3 + Extension)

SHT1769 SHT MT AEL  Shaft 3+Extension - Materials Delivery 4d 4d 24-Feb-15* 27-Feb-15 0%

SHT1779 SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half 15d 15d 28-Feb-15 17-Mar-15 0%

SHT1789 SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half 15d 15d 18-Mar-15 07-Apr-15 0%

SHT1799 SHT MT AEL Shaft 3+Extension - Noise Measurem ent & CNP Application and Approval 15d 15d 08-Apr-15 24-Apr-15 0%

Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2

Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)Grouting Underneath Airpor t Road (between Shaft 1 & 2)

Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)Shaft 1(SHT MT East Access Shaft)

SHT2100-4 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (50 of 740 nos) 10d 8d 29-Dec-14 A 28-Jan-15 66%

SHT2100-5 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (100 of 740 nos) 10d 10d 29-Jan-15 09-Feb-15 0%

SHT2100-6 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (150 of 740 nos) 10d 10d 10-Feb-15 24-Feb-15 0%

SHT2100-7 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (200 of 740 nos) 10d 10d 25-Feb-15 07-Mar-15 0%

SHT2120-1 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (50 of 740 nos) 7d 7d 25-Feb-15 04-Mar-15 0%

SHT2120-2 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (100 of 740 nos) 7d 7d 05-Mar-15 12-Mar-15 0%

SHT2100-8 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (250 of 740 nos) 10d 10d 09-Mar-15 19-Mar-15 0%

SHT2120-3 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (150 of 740 nos) 7d 7d 13-Mar-15 20-Mar-15 0%

SHT2100-9 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (300 of 740 nos) 10d 10d 20-Mar-15 31-Mar-15 0%

SHT2120-4 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (200 of 740 nos) 7d 7d 21-Mar-15 28-Mar-15 0%

SHT2120-5 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (250 of 740 nos) 7d 7d 30-Mar-15 09-Apr-15 0%

SHT2100-10 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (350 of 740 nos) 10d 10d 01-Apr-15 15-Apr-15 0%

SHT2120-6 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (300 of 740 nos) 7d 7d 10-Apr-15 17-Apr-15 0%

SHT2100-11 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (450 of 820 nos) 10d 10d 16-Apr-15 27-Apr-15 0%

SHT2120-7 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (350 of 740 nos) 7d 7d 18-Apr-15 25-Apr-15 0% 30-Jun-15 30-Jun-15

Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)Shaft 2(AEL West Access Shaft)

SHT2200-3 SHT MT Shaft 2 - Preparation works for grouting (including platform  for grouting, utilities diversion & pipe pile guide) 30d 0d 20-Oct-14 A 20-Jan-15 100% Behind Programme

SHT2200-4 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (50 of 1,318 nos) 10d 4d 06-Jan-15 A 23-Jan-15 62%

SHT2200-5 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (100 of 1,318 nos) 10d 10d 24-Jan-15 04-Feb-15 0%

SHT2200-6 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (150 of 1,318 nos) 10d 10d 05-Feb-15 16-Feb-15 0%

SHT2200-7 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (200 of 1,318 nos) 10d 10d 17-Feb-15 03-Mar-15 0%

SHT2220-1 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (50 of 1,318 nos) 7d 7d 17-Feb-15 27-Feb-15 0%

SHT2220-2 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (100 of 1,318 nos) 7d 7d 28-Feb-15 07-Mar-15 0%

SHT2200-8 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (250 of 1,318 nos) 10d 10d 04-Mar-15 14-Mar-15 0%

SHT2220-3 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (150 of 1,318 nos) 7d 7d 09-Mar-15 16-Mar-15 0%

SHT2200-9 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (300 of 1,318 nos) 10d 10d 16-Mar-15 26-Mar-15 0%

SHT2220-4 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (200 of 1,318 nos) 7d 7d 17-Mar-15 24-Mar-15 0%

SHT2220-5 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (250 of 1,318 nos) 7d 7d 25-Mar-15 01-Apr-15 0%

SHT2200-10 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (350 of 1100 nos) 10d 10d 27-Mar-15 10-Apr-15 0%
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Viaduct Abutment at West portal Complete [KD-3 - Stage 3]

SHT Vent. Bldg. - Footing Excavation (T002 area), 1st half,  between Grids E-G/1-4

SHT Vent. Bldg. - Footing Excavation (T002 area), 2nd half, between Grids E-G/4-6

SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 1st half

SHT Vent. Bldg. - Footing Excavation (T001 area), 1st half, between Grids A-D/1-4

SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 2nd half

SHT Vent. Bldg. - Backfilling works (T002 area)

SHT Vent. Bldg. - Footing Excavation (T001 area), 2nd half, between Grids A-D/4-6

SHT C&CT @ Shaft 1- ELS [4th Layers] - Stage 2, +0.0mPD

SHT C&CT @ Shaft 1 - Excavation to Form ation Level, -12.5mPD (Stage 1- south side), Stage 1(before pipe roofing

SHT C&CT @ Shaft 1 - Handover East end area available for SHT Mined Tunnel  Pipe roofing/excavation(T002)

SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.1 of 5 nos.

SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.2 of 5 nos.

SHT MT AEL Shaft 2 -  Stage 2 Grouting - Grout verification test no.3 of 5 nos.

SHT MT AEL Shaft 2 -  ELS works (2nd layer), Stage 1, +4.0mpd

SHT MT AEL Shaft 2 -  ELS works (2nd layer), Stage 2, +4.0mpd

SHT MT AEL Shaft 2 -  ELS works (3rd layer), Stage 1, +1.0mpd

SHT MT AEL Shaft 2 -  ELS works (3rd layer), Stage 2, +1.0mPD

SHT MT AEL Shaft 2 -  ELS works (4th layer), Stage 1, -3.0mPD

SHT MT AEL West Shaft - ELS works (4th layer), Stage 2, -3.0mPD

SHT MT AEL West Shaft - ELS works (5th layer), Stage 1, -7.0mPD

SHT MT AEL East Shaft 3 - Stage 2 G routing - Grout verification test no.2 of 4 nos

SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.3 of 4 nos

SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.4 of 4 nos

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 1

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 2

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 2

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 1

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 1

SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 2

SHT AEL North Shaft - Rock excavation to -8mPD, Stage 1

SHT AEL East + South Shaft - soft excavation + lateral S2, Stage 2

SHT AEL East + South Shaft - soft excavation + lateral S2, Stage 1

SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 1

SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 2

Shaft 3 South Shaft - soft excavation + lateral S4, Stage 1; East Shaft-Tie Back/Soil Row A&B

Shaft 3 South Shaft - soft excavation + lateral S4, Stage 2; East Shaft-Tie Back/Soil Row A&B

Shaft 3 South Shaft - soft excavation + lateral S5, Stage 1; East Shaft-Tie Back/Soil Row C&D

Shaft 3 South Shaft - soft excavation + lateral S5, Stage 2; East Shaft-Tie Back/Soil Row C&D

Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -5.75 mPD

Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -8.0 mPD

SHT AEL  - Start pipe roofing

SHT AEL  - Pipe roofing, set up platform for drilling machine

Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -10.0 mPD

Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), (after 5.75mPD), 1st part

Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -12.0 mPD

Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), 2nd part

SHT AEL  East Shaft 3 - Initila/Trial pipe roofing works, Stage 2

SHT MT AEL  Shaft 3+Extension - Materials Delivery

SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half

SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half

SHT MT AEL Shaft 3+Extension - Noise Measurem ent & CNP Application and Approval

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (50 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (100 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (150 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (200 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (50 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (100 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (250 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (150 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (300 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (200 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (250 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (350 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (300 of 740 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Drilling (450 of 820 nos)

SHT MT Shaft 1 - Grouting underneath A/R - Grouting (350 of 740 nos)

SHT MT Shaft 2 - Preparation works for grouting (including platform  for grouting, utilities diversion & pipe pile guide)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (50 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (100 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (150 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (200 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (50 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (100 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (250 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (150 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (300 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (200 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (250 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (350 of 1100 nos)
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SHT2220-6 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (300 of 1,318 nos) 7d 7d 02-Apr-15 13-Apr-15 0%

SHT2200-11 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (400 of 1100 nos) 10d 10d 11-Apr-15 22-Apr-15 0%

SHT2220-7 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (350 of 1,318 nos) 7d 7d 14-Apr-15 21-Apr-15 0% 30-Jun-15 30-Jun-15

Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)Noise Barrier Fabrication (Shaft 2)

SHT1837 SHT MT AEL Shaft 2 -  Material s Delivery 4d 4d 24-Feb-15 27-Feb-15 0%

SHT1847 SHT MT AEL Shaft 2 -  Fabrication/erection of Noise Barriers/Enclosure, 1st half 8d 8d 28-Feb-15 09-Mar-15 0%

SHT1857 SHT MT AEL Shaft 2 -  Fabrication/erection of Noise Barriers/Enclosure, 2nd half 8d 8d 10-Mar-15 18-Mar-15 0%

SHT1867 SHT MT AEL Shaft 2 -  Noise Measurement & CNP Application and Approval 15d 15d 19-Mar-15 08-Apr-15 0%

CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)CCT Works over Reclaimed Area at Ch 14+212 to Ch 15+050 (828m)

CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]CCT Works - on New Reclamation [490m Approx.]

"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]"Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700]

Civil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals WorksCivil & Structurals Works

Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)Pre-drilling Works (Zone D~Zone G)

SHT1900-10 SHT C&CT on new rec l. rem. sec tion - Pre-drilling (96 of 195) 15d 15d 26-Feb-15 14-Mar-15 0% Behind programme

SHT1900-11 SHT C&CT on new rec l. rem. sec tion - Pre-drilling (112 of 195) 15d 15d 16-Mar-15 01-Apr-15 0% Behind programme

SHT1900-12 SHT C&CT on new rec l. rem. sec tion - Pre-drilling (128 of 195) 15d 15d 02-Apr-15 22-Apr-15 0% Behind programme

ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410)

Pumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping Test

SHT1920-7 SHT CCT on new recl . rem . sec tion (Zone B&C) - Pumping Test 7d 6d 05-Nov-14 A 26-Jan-15 90% Behind Programme

Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)Excavation & Lateral Support(T1.9.1+Extension)

T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)T001(T1.9.1)

SHT1860-2 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 -  Install  S1(lateral support) 14d 0d 11-Dec-14 A 14-Jan-15 A 100% On Programme

SHT1860-3 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Excavate to S2 14d 0d 18-Dec-14 A 20-Jan-15 A 100% On Programme

SHT1860-4 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Install  S2(lateral support) 14d 19d 27-Dec-14 A 10-Feb-15 25% On Programme

SHT1860-5 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Excavate to S3 14d 25d 12-Jan-15 A 17-Feb-15 40% On Programme

SHT1860-6 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Install  S3(lateral support) 14d 14d 11-Feb-15 02-Mar-15 0% On Programme

SHT1860-7 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to S4 11d 11d 25-Feb-15 09-Mar-15 0% On Programme

SHT1860-8 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Install  S4(lateral support) 14d 14d 04-Mar-15 19-Mar-15 0% On Programme

SHT1860-9 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to S5 11d 11d 14-Mar-15 26-Mar-15 0% On Programme

SHT1860-10 SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Install  S5(lateral support) 14d 14d 21-Mar-15 09-Apr-15 0% On Programme

SHT1860-11a SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to FEL, 1st stage 12d 12d 01-Apr-15 17-Apr-15 0% Behind Programme

SHT1860-11b SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to FEL, 2nd stage 12d 12d 18-Apr-15 02-May-15 0% 01-Jun-15 08-Jun-15 Behind Programme

T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)T002(T1.9.1)

SHT1861-2 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S1(lateral support) 14d 18d 12-Dec-14 A 09-Feb-15 65% On Programme

SHT1861-3 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S2 14d 20d 29-Dec-14 A 11-Feb-15 50% On Programme

SHT1861-4 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S2(lateral support) 14d 23d 12-Jan-15 A 14-Feb-15 30% - On Programme

SHT1861-5 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S3 14d 14d 12-Feb-15 03-Mar-15 0% On Programme

SHT1861-6 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S3(lateral support) 14d 14d 26-Feb-15 13-Mar-15 0% On Programme

SHT1861-7 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S4 11d 11d 09-Mar-15 20-Mar-15 0% On Programme

SHT1861-8 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S4(lateral support) 14d 14d 16-Mar-15 31-Mar-15 0% On Programme

SHT1861-9 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S5 11d 11d 26-Mar-15 10-Apr-15 0% Behind Programme

SHT1861-10 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S5(lateral support) 14d 14d 02-Apr-15 21-Apr-15 0% Behind Programme

SHT1861-11 SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S6 11d 11d 16-Apr-15 28-Apr-15 0% Behind Programme

EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)EXTENSION(T1.9.1)

SHT1862-12 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S1(lateral support) 12d 0d 01-Nov-14 A 17-Jan-15 A 100% On Programme

SHT1862-13 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S2 10d 4d 30-Dec-14 A 23-Jan-15 0% On Programme

SHT1862-14 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S2(lateral support) 10d 10d 24-Jan-15 04-Feb-15 0% On Programme

SHT1862-15 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S3 10d 10d 30-Jan-15 10-Feb-15 0% On Programme

SHT1862-16 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S3(lateral support) 10d 10d 05-Feb-15 16-Feb-15 0% On Programme

SHT1862-17 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S4 10d 10d 11-Feb-15 25-Feb-15 0% On Programme

SHT1862-18 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S4(lateral support) 10d 10d 17-Feb-15 03-Mar-15 0% On Programme

SHT1862-19 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S5 10d 10d 04-Mar-15 14-Mar-15 0% On Programme

SHT1862-20 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S5(lateral support) 10d 10d 10-Mar-15 20-Mar-15 0% On Programme

SHT1862-21 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to FEL 6d 6d 16-Mar-15 21-Mar-15 0% 01-Jun-15 08-Jun-15 On Programme

SHT1862-22 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Cast Tunnel Base, bay 1 14d 14d 23-Mar-15 10-Apr-15 0% On Programme

SHT1862-32 SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Cast Tunnel Base, bay 2 14d 14d 11-Apr-15 27-Apr-15 0% 14-May-15 23-Jun-15 On Programme

ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680)

Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)Pre-Bored Socketed H-Pile (DDA 1.2.1.3)

SHT1912-8 SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored pil es] - 12 of 70 nos 12d 12d 14-Feb-15* 03-Mar-15 0% Behind Programme

SHT1913-8 SHT C&CT on new rec l. rem. sec tion (Zone C) - [Grouting]Pil ing works [pre-bored H-pile + bored pil es] - 24 of 70 nos 10d 10d 27-Feb-15 10-Mar-15 0% Behind Programme

SHT1912-9 SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored pil es] - 36 of 70 nos 12d 12d 04-Mar-15 17-Mar-15 0% Behind Programme

SHT1913-9 SHT C&CT on new rec l. rem. sec tion (Zone C) - [Grouting]Pil ing works [pre-bored H-pile + bored pil es] -  48 of 70 nos 10d 10d 11-Mar-15 21-Mar-15 0% Behind Programme

SHT1912-10 SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored pil es] -  60 of 70 nos 12d 12d 18-Mar-15 31-Mar-15 0% Behind Programme

SHT1913-10 SHT C&CT on new rec l. rem. sec tion (Zone B&C) - [Grouting]Piling works [pre-bored H-pil e + bored piles] -  70 of 70 nos 10d 10d 26-Mar-15 09-Apr-15 0% Behind Programme

Sheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling WorksSheet Piling Works

SHT1914-22 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (4,500 m2/9,500 m2) 10d 8d 31-Dec-14 A 28-Jan-15 25% Behind Programme

SHT1914-23 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (5,500 m2/9,500 m2) 10d 10d 29-Jan-15 09-Feb-15 0% Behind Programme

SHT1914-24 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (6,500 m2/9,500m2) 10d 10d 10-Feb-15 24-Feb-15 0% Behind Programme

SHT1914-25 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (7,500 m2/9,500m2) 10d 10d 25-Feb-15 07-Mar-15 0% Behind Programme

SHT1914-26 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (8,500 m2/9,500m2) 10d 10d 09-Mar-15 19-Mar-15 0% Behind Programme

SHT1914-27 SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (9,500 m2/9,500m2) 10d 10d 20-Mar-15 31-Mar-15 0% Behind Programme

Pumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping TestPumping Test

SHT1915-1 SHT CCT on new recl . rem . sec tion (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge Wells,  1st half 12d 12d 01-Apr-15 17-Apr-15 0%

SHT1915-11 SHT CCT on new recl . rem . sec tion (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge Wells,  2nd half 12d 12d 18-Apr-15 02-May-15 0%

CCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian PassageCCT Works for HAT East w/ Emergency Pedestrian Passage

CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]CCT for HAT, East Area [303m Approx.]

Civil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural Works

Pre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-PilePre-Bored Socketed H-Pile

HAT1030-1 HAT East C&CT - Piling [-20mPD ave. depth], 1st 10 nos. [incl. post-piling tests] 15d 15d 26-Mar-15* 15-Apr-15 0% Behind Programme

HAT1030-2 HAT East C&CT - Piling [-20mPD ave. depth], 2nd 10 nos. [incl. post-piling tests] 15d 15d 16-Apr-15 04-May-15 0% Behind Programme

WORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCTWORKS IN HAM(HIGHWAY OPERATION & MAINTENANCE AREA) & HAT CCT

Reclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation WorksReclamation Works

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1086-9 Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (280,000 of 308,712m3) 10d 0d 28-Oct-14 A 10-Jan-15 A 100% Behind Programme

RSC1083-14 HMA -  Surcharge Rem oval, Sub-zone 6-2-1, 1st hal f 14d 0d 03-Jan-15 A 14-Jan-15 A 100% Behind Programme

RSC1086-10 Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (308,712 of 308,712m3) 20d 25d 10-Jan-15 A 17-Feb-15 7% 17-Feb-15 16-Jan-15 Behind Programme

RSC1083-16 HMA -  Surcharge Rem oval, Sub-zone 6-2-1, rem aining half 14d 14d 14-Jan-15 A 04-Feb-15 40% Behind Programme

RSC1083-17 HMA -  Surcharge Rem oval, Sub-zone 5-3-1, 1st hal f 12d 12d 05-Feb-15 18-Feb-15 0% Behind Programme

RSC1086-20 HMA -  Surcharge Load, Sub-zones 7-1 & 7-2 (1st m onth) 30d 30d 18-Feb-15 27-Mar-15 0% Behind Programme

RSC1083-18 HMA -  Surcharge Rem oval, Sub-zone 5-3-1, rem aining half 12d 12d 23-Feb-15 07-Mar-15 0% Behind Programme

RSC1083-19 HMA -  Surcharge Rem oval, Sub-zone 5-3-2, 1st hal f 12d 12d 09-Mar-15 21-Mar-15 0% Behind Programme

RSC1083-20 HMA -  Surcharge Rem oval, Sub-zone 5-3-2, 1st hal f 12d 12d 23-Mar-15 08-Apr-15 0% Behind Programme

RSC1086-30 HMA -  Surcharge Load, Sub-zones 7-1 & 7-2 (2nd m onth) 30d 30d 28-Mar-15 06-May-15 0% Behind Programme

RSC1083-21 HMA -  Surcharge Rem oval, Sub-zone 6-2-2, 1st hal f 16d 16d 09-Apr-15 27-Apr-15 0% Behind Programme

Administration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration BuildingAdministration Building

RC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC WorksRC Works

HMA1100-00 HMA Admin. Bldg. - Mobilization and setting-up for [piling works (Pre-bored socket H-pile) 9d 9d 27-Jan-15* 05-Feb-15 0% 05-Feb-15 05-Feb-15 Behind Programme

HMA1100-1 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 20/161nos. 15d 15d 06-Feb-15* 26-Feb-15 0% Behind Programme

HMA1100-2 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 40/161nos. 15d 15d 27-Feb-15 16-Mar-15 0% Behind Programme

HMA1100-3 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 60/161nos. 15d 15d 17-Mar-15 02-Apr-15 0% Behind Programme

HMA1100-4 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 80/161nos. 15d 15d 07-Apr-15 23-Apr-15 0% Behind Programme

WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)WORKS IN MIDDLE AREA CH15+050 to 15+500 ( HKLR AT GRADE, HAT MT, BRIDGE A1 & A2)

Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)

Stage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band DrainsStage 2 - Remaining Band Drains

RSC1045-20 Band drain installation [845 nos] 10d 10d 14-Mar-15 25-Mar-15 0% Behind Programme

Seawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440mSeawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440m

SWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80mSWCH 1+000 to SWCH 1+100 - 80m

SW1060 Middle Area - Seawal l, Trimming & Laying Geotextile along seawall line 16d 16d 14-Mar-15 01-Apr-15 0% Behind Programme

SW1070 Middle Area - Seawal l, Rockfill  Core 9d 9d 02-Apr-15 15-Apr-15 0% Behind Programme

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603

January February March April May
2015

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (300 of 1,318 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Drilling (400 of 1100 nos)

SHT MT Shaft 2 - Grouting underneath A/R - Grouting (350 of 1,318 nos)

SHT MT AEL Shaft 2 -  Material s Delivery

SHT MT AEL Shaft 2 -  Fabrication/erection of Noise Barriers/Enclosure, 1st half

SHT MT AEL Shaft 2 -  Fabrication/erection of Noise Barriers/Enclosure, 2nd half

SHT MT AEL Shaft 2 -  Noise Measurement & CNP Application and Approval

SHT C&CT on new rec l. rem. sec tion - Pre-drilling (96 of 195)

SHT C&CT on new rec l. rem. sec tion - Pre-drilling (112 of 195)

SHT C&CT on new rec l. rem. sec tion - Pre-drilling (128 of 195)

SHT CCT on new recl . rem . sec tion (Zone B&C) - Pumping Test

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Install  S2(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Excavate to S3

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001 - Install  S3(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to S4

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Install  S4(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to S5

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Install  S5(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T001- Excavate to FEL, 1st stage

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S1(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S2

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S2(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S3

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S3(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S4

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S4(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S5

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 -  Install  S5(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - T002 - Excavate to S6

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S2

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S2(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S3

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S3(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S4

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S4(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to S5

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Install  S5(lateral support)

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Excavate to FEL

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Cast Tunnel Base, bay 1

SHT C&CT on new rec l. rem. sec tion (Zone B) - Extension - Cast Tunnel Base, bay 2

SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored pil es] - 12 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone C) - [Grouting]Pil ing works [pre-bored H-pile + bored pil es] - 24 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored piles] - 36 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone C) - [Grouting]Pil ing works [pre-bored H-pile + bored pil es] -  48 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone C) - [Drilling]Pil ing works [pre-bored H-pile + bored pil es] -  60 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone B&C) - [Grouting]Piling works [pre-bored H-pile + bored piles] -  70 of 70 nos

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (4,500 m2/9,500 m2)

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (5,500 m2/9,500 m2)

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (6,500 m2/9,500m2)

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (7,500 m2/9,500m2)

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (8,500 m2/9,500m2)

SHT C&CT on new rec l. rem. sec tion (Zone C) - FSPV1 Sheet pil e instal lation (9,500 m2/9,500m2)

SHT CCT on new recl . rem . sec tion (Zone C)  - Inst. of Dewatering wells, Observation Wells, Recharge Wells,  1st half

HAT East C&CT - Piling [-20mPD ave. depth], 1st 10 nos. [incl. post-piling tests]

Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (308,712 of 308,712m3)

HMA -  Surcharge Rem oval, Sub-zone 6-2-1, rem aining half

HMA -  Surcharge Rem oval, Sub-zone 5-3-1, 1st hal f

HMA -  Surcharge Load, Sub-zones 7-1 & 7-2 (1st m onth)

HMA -  Surcharge Rem oval, Sub-zone 5-3-1, rem aining half

HMA -  Surcharge Rem oval, Sub-zone 5-3-2, 1st hal f

HMA -  Surcharge Rem oval, Sub-zone 5-3-2, 1st hal f

HMA -  Surcharge Rem oval, Sub-zone 6-2-2, 1st hal f

HMA Admin. Bldg. - Mobilization and setting-up for [piling works (Pre-bored socket H-pile)

HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 20/161nos.

HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 40/161nos.

HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 60/161nos.

HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 80/161nos.

Band drain installation [845 nos]

Middle Area - Seawal l, Trimming & Laying Geotextile along seawall line

Middle Area - Seawal l, Rockfill  Core

FILE: 3M33 (Rev.00) 

Sheet 3 of 7

3-Months Rolling Programme (ER Part 5 & SCC 27(9)) 

(February 2015 to April 2015)

Layout HZMB - Layout 1 (3M Rolling Prog)(3M33)

TASK filters: 3M33, HZMB No Level Effort.
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DWP/RevA/9 
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Remarks(based on 

DWP/Rev.0/5)

SW1080 Middle Area - Seawal l, Underl ayer Rock 7d 7d 16-Apr-15 23-Apr-15 0% Behind Programme

SWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80mSWCH 1+100 to SWCH 1+180 - 80m

SW1130 Middle Area - Seawal l, Trimming & Laying Geotextile along seawall line 16d 16d 28-Mar-15 18-Apr-15 0% Behind Programme

SW1140 Middle Area - Seawal l, Rockfill  Core 9d 9d 20-Apr-15 29-Apr-15 0% Behind Programme

SWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80mSWCH 1+180 to SWCH 1+260 - 80m

SW1170 Middle Area - Seawal l, Trimming & Laying Geotextile along seawall line (AFFECTED BT Y FAILURE ZONE) 16d 16d 15-Apr-15 04-May-15 0% Behind Programme

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -150 Middle Area Rem edial  Works - Toe Loading Platform, Ch. 1+280 to 1+400 15d 15d 05-Dec-14 A 05-Feb-15 30%

SWTL -140 Middle Area Rem edial  Works - Toe Loading Platform, Ch. 0+960 to 1+050 15d 15d 06-Feb-15 26-Feb-15 0%

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1069-31 Middle Area - Forming surcharge, (except rem edial area) [80,000 of 121,913m 3] 12d 12d 09-Dec-14 A 02-Feb-15 38% On-programme

RSC1069-41 Middle Area - Forming surcharge, (except rem edial area) [100,000 of 121,913m3] 12d 12d 03-Feb-15 16-Feb-15 0% Behind Programme

RSC1069-51 Middle Area - Forming surcharge, (except rem edial area) [121,913 of 121,913m3] 12d 12d 17-Feb-15 05-Mar-15 0% 05-Mar-15 07-Mar-15 Behind Programme

RSC1069-61 Middle Area - Surcharge load, 1st m onth 30d 30d 06-Mar-15 13-Apr-15 0% Behind Programme

RSC1069-71 Middle Area - Surcharge load, 2nd m onth 30d 30d 14-Apr-15 19-May-15 0% Behind Programme

Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)

Marine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site InvestigationMarine Site Investigation

A1180 Middle Area Rem edial  Works - G.I., Vane Shear Test, CPT, 22 nos/22 nos. 14d 0d 08-Jan-15 A 16-Jan-15 A 100%

Design ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign ReviewDesign Review

A1190 Middle Area Rem edial  Works - Design Review, Finalization & Submission 14d 12d 12-Jan-15 A 31-Jan-15 50%

A1200 Middle Area Rem edial  Works - Review and approved by SO & relevant authorities 14d 14d 01-Feb-15 14-Feb-15 0%

Band DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand DrainsBand Drains

A1210 Middle Area Rem edial  Works - Band drains installation, 1st half 10d 10d 16-Feb-15 02-Mar-15 0%

A1220 Middle Area Rem edial  Works - Band drains installation, 2nd half 10d 10d 03-Mar-15 13-Mar-15 0%

Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)Temporary Seawall (230m)

A1270 Middle Area Rem edial  Works - Temporary seawall re-installation 14d 14d 14-Mar-15 30-Mar-15 0%

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

A1230 Middle Area Rem edial  Works - Re-surcharge works + Period(3 months) + Removal 96d 96d 31-Mar-15 28-Jul-15 0% 28-Jul-15 02-Aug-15

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -160 Middle Area Rem edial  Works - Toe Loading Platform, Ch. 1+050 to 1+280 15d 15d 03-Dec-14 A 05-Feb-15 40%

Boreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column VerificationBoreholes & CPT - Stone Column Verification

BoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholes

RSC2000-06 Middle Area  -  Stone Colum n Verification Works - Boreholes 3/8 nos. 10d 10d 27-Feb-15 10-Mar-15 0%

RSC2000-07 Middle Area  -  Stone Colum n Verification Works - Boreholes 6/8 nos. 10d 10d 11-Mar-15 21-Mar-15 0%

RSC2000-08 Middle Area  -  Stone Colum n Verification Works - Boreholes 8/8 nos. 10d 10d 23-Mar-15 02-Apr-15 0%

CPTCPTCPTCPTCPTCPTCPTCPTCPTCPT

RSC2000-09 Middle Area -  Stone Col umn Verification Works - CPT 2/4 nos. 10d 0d 09-Jan-15 A 12-Jan-15 A 100%

RSC2000-10 Middle Area -  Stone Col umn Verification Works - CPT 4/4 nos. 10d 0d 10-Jan-15 A 13-Jan-15 A 100%

Boreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band DrainBoreholes - Verification of Band Drain

RSC2010-01 Middle Area -  Band Drain Verification Works - Boreholes 3/3 nos. 5d 5d 27-Jan-15 31-Jan-15 0%

Flight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning WorksFlight Information Signs (PARDS) & Billboards- Reprovisioning Works

PARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2aPARDS - Construction T1a, T1c, T2a

PARDS102-12 PARDS - Structural Fabrication (T1a) 15d 10d 29-Sep-14 A 30-Jan-15 90% Behind Programme

PARDS102-22 PARDS - Structural Fabrication (T2a) 15d 15d 03-Nov-14 A 05-Feb-15 50% Behind Programme

PARDS100-3 PARDS - Trial Pit & Construction of Footing (T2a) 10d 10d 05-Jan-15 A 30-Jan-15 50% Behind Programme

PARDS101-1 PARDS - Structural works (T1c) 10d 10d 23-Feb-15* 05-Mar-15 0% Behind Programme

PARDS110-1 PARDS - Equipment installation (T1c) 8d 8d 06-Mar-15 14-Mar-15 0% Behind Programme

PARDS101-2 PARDS - Structural works (T1a) 10d 10d 06-Mar-15 17-Mar-15 0% Behind Programme

PARDS110-2 PARDS - Equipment installation (T1a) 8d 8d 18-Mar-15 26-Mar-15 0% Behind Programme

PARDS101-3 PARDS - Structural works (T2a) 10d 10d 18-Mar-15 28-Mar-15 0% Behind Programme

PARDS110-3 PARDS - Equipment installation (T2a) 8d 8d 30-Mar-15 10-Apr-15 0% Behind Programme

PARDS120 PARDS - Testing and Com missioning 5d 5d 11-Apr-15 16-Apr-15 0% 16-Apr-15 16-Feb-15 Behind Programme

PARDS121 PARDS - Training to AA and Hand over 5d 5d 17-Apr-15 22-Apr-15 0% Behind Programme

Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.]

UC2.1070 Util. Culvert No. 2  Ext. - Culvert structure, top slab 15d 4d 18-Nov-14 A 23-Jan-15 90% Behind Programme

UC2.1040 Util. Culvert No. 2  Ext. - Backfilling 5d 10d 19-Nov-14 A 30-Jan-15 55% Behind Programme

UC2.1050 Util. Culvert No. 2  Extension Complete 0d 0d 30-Jan-15 0% 30-Jan-15 15-Jan-15 Behind Programme

Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2Works in Bridge A2

BA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South AbutmentBA2 - South Abutment

BA2.1672 Bridge A2 South Abut- Abutment Wall (wall stem - 2nd half) 15d 15d 08-Jan-15 A 05-Feb-15 50% Behind programme

BA2.1674 Bridge A2 South Abut- Abutment Wall (wing wall - 1st half) 15d 15d 06-Feb-15 26-Feb-15 0% Behind programme

BA2.1676 Bridge A2 South Abut- Abutment Wall (wing wall - 2nd half) 15d 15d 27-Feb-15 16-Mar-15 0% Behind programme

BA2.1680 Bridge A2 South Abut - Backfilling 22d 22d 17-Mar-15 14-Apr-15 0% 14-Apr-15 1-Aug-15 Behind programme

BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5BA2 - Foundation and Pier B5

Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5Foundation B5

BA2.1850 Bridge A2 Pil e Cap B5 - Rebar fixing, form works 14d 0d 15-Jan-15 A 16-Jan-15 A 100% Behind programme

BA2.1860 Bridge A2 Pil e Cap B5 - Concreting 1d 0d 17-Jan-15 A 17-Jan-15 A 100% Behind programme

BA2.1870 Bridge A2 Pil e Cap B5 - Formwork  rem oval 3d 0d 19-Jan-15 A 20-Jan-15 A 100% Behind programme

Pier B5Pier B5Pier B5Pier B5Pier B5Pier B5Pier B5Pier B5Pier B5Pier B5

BA2.1760 Bridge A2 Pier  B5 - Falsework  erection 12d 12d 20-Jan-15 02-Feb-15 0% Behind programme

BA2.1880 Bridge A2 Pier  B5 - Rebar Fixing 14d 14d 03-Feb-15 18-Feb-15 0% Behind programme

BA2.1890 Bridge A2 Pier  B5 - Formwork  erection 14d 14d 23-Feb-15 10-Mar-15 0% Behind programme

BA2.1900 Bridge A2 Pier  B5 - Concreting 1d 1d 11-Mar-15 11-Mar-15 0% Behind programme

BA2.1910 Bridge A2 Pier  B5 - Formwork  Removal 4d 4d 12-Mar-15 16-Mar-15 0% Behind programme

BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6BA2 - Foundation and Pier B6

Pier B6Pier B6Pier B6Pier B6Pier B6Pier B6Pier B6Pier B6Pier B6Pier B6

BA2.1960 Bridge A2 Pier  B6 - Rebar f ixing 14d 0d 02-Jan-15 A 17-Jan-15 A 100% Behind programme

BA2.1970 Bridge A2 Pier  B6 - Formwork  erection 14d 5d 17-Jan-15 A 24-Jan-15 100% Behind programme

BA2.1980 Bridge A2 Pier  B6 - Concreting 1d 1d 30-Jan-15 30-Jan-15 0% Behind programme

BA2.1990 Bridge A2 Pier  B6 - Formwork  rem oval 4d 4d 31-Jan-15 04-Feb-15 0% Behind programme

BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3BA2 - Foundation and Pier B3

Pier B3Pier B3Pier B3Pier B3Pier B3Pier B3Pier B3Pier B3Pier B3Pier B3

BA2.2050 Bridge A2 Pier  B3 - Formwork  rem oval 4d 0d 15-Jan-15 A 15-Jan-15 A 100% Behind programme

BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7BA2 - Foundation and Pier B7

Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7Foundation B7

BA2.1610 Bridge A2 Pad Footing B7 - Excavation, blinding layer 12d 12d 09-Jan-15 A 02-Feb-15 20% Behind programme

BA2.2060 Bridge A2 Pad Footing B7 - Rebar Fixing, formworks 14d 14d 03-Feb-15 18-Feb-15 0% Behind programme

BA2.2070 Bridge A2 Pad Footing B7 - Concreting 1d 1d 23-Feb-15 23-Feb-15 0% Behind programme

BA2.2080 Bridge A2 Pad Footing B7 - Form work removal 3d 3d 24-Feb-15 26-Feb-15 0% Behind programme

Pier B7Pier B7Pier B7Pier B7Pier B7Pier B7Pier B7Pier B7Pier B7Pier B7

BA2.1700 Bridge A2 Pier  B7 - Falsework  erection 12d 12d 27-Feb-15 12-Mar-15 0% Behind programme

BA2.2090 Bridge A2 Pier  B7 - Rebar f ixing 14d 14d 13-Mar-15 28-Mar-15 0% Behind programme

BA2.2100 Bridge A2 Pier  B7 - Formwork  erection 14d 14d 30-Mar-15 17-Apr-15 0% Behind programme

BA2.2110 Bridge A2 Pier  B7 - Concreting 1d 1d 18-Apr-15 18-Apr-15 0% 18-Apr-15 14-Mar-15 Behind programme

BA2.2120 Bridge A2 Pier  B7 - Formwork  rem oval 4d 4d 20-Apr-15 23-Apr-15 0% Behind programme

BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4BA2 - Foundation and Pier B4

Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4Foundation B4

BA2.1690 Bridge A2 Pad Footing B4 - Rebar Fixing, formworks 14d 0d 07-Jan-15 A 15-Jan-15 A 100% Behind programme

BA2.2130 Bridge A2 Pad Footing B4 - Concreting 1d 0d 16-Jan-15 A 16-Jan-15 A 100% Behind programme

BA2.2140 Bridge A2 Pad Footing B4 - Form work removal + back fill ing 3d 3d 23-Jan-15 26-Jan-15 0% Behind programme

Pier B4Pier B4Pier B4Pier B4Pier B4Pier B4Pier B4Pier B4Pier B4Pier B4

BA2.2150 Bridge A2 Pier  B4 - Falsework  erection 12d 12d 27-Jan-15 09-Feb-15 0% Behind programme

BA2.2160 Bridge A2 Pier  B4 - Rebar f ixing 14d 14d 10-Feb-15 28-Feb-15 0% Behind programme

BA2.2170 Bridge A2 Pier  B4 - Formwork  erection 14d 14d 02-Mar-15 17-Mar-15 0% Behind programme

BA2.1780 Bridge A2 Pier  B4 - Concreting 1d 1d 18-Mar-15 18-Mar-15 0% Behind programme

BA2.1790 Bridge A2 Pier  B4 - Formwork  rem oval 4d 4d 19-Mar-15 23-Mar-15 0% Behind programme

DeckingDeckingDeckingDeckingDeckingDeckingDeckingDeckingDeckingDecking

BA2.1830-5 Bridge A2 - Condtruct Bridge deck, span B5-B6 (1st part) 12d 12d 17-Mar-15 30-Mar-15 0% Ahead Programme

BA2.1830-1 Bridge A2 - Condtruct Bridge deck, span B3-B4 (1st part) 12d 12d 24-Mar-15 09-Apr-15 0% Ahead Programme

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603

January February March April May
2015

Middle Area - Seawal l, Underl ayer Rock

Middle Area - Seawal l, Trimming & Laying Geotextile along seawall line

Middle Area - Seawal l, Rockfill  Core

Middle Area Rem edial  Works - Toe Loading Platform, Ch. 1+280 to 1+400

Middle Area Rem edial  Works - Toe Loading Platform, Ch. 0+960 to 1+050

Middle Area - Forming surcharge, (except rem edial area) [80,000 of 121,913m 3]

Middle Area - Forming surcharge, (except rem edial area)  [100,000 of 121,913m3]

Middle Area - Forming surcharge, (except rem edial area)  [121,913 of 121,913m3]

Middle Area - Surcharge load, 1st m onth

Middle Area Rem edial  Works - Design Review, Finalization & Submission

Middle Area Rem edial  Works - Review and approved by SO & relevant authorities

Middle Area Rem edial  Works - Band drains installation, 1st half

Middle Area Rem edial  Works - Band drains installation, 2nd half

Middle Area Rem edial  Works - Temporary seawall re-installation

Middle Area Rem edial  Works - Toe Loading Platform, Ch. 1+050 to 1+280

Middle Area  -  Stone Colum n Verification Works - Boreholes 3/8 nos.

Middle Area  -  Stone Colum n Verification Works - Boreholes 6/8 nos.

Middle Area  -  Stone Colum n Verification Works - Boreholes 8/8 nos.

Middle Area -  Band Drain Verification Works - Boreholes 3/3 nos.

PARDS - Structural Fabrication (T1a)

PARDS - Structural Fabrication (T2a)

PARDS - Trial Pit & Construction of Footing (T2a)

PARDS - Structural works (T1c)

PARDS - Equipment installation (T1c)

PARDS - Structural works (T1a)

PARDS - Equipment installation (T1a)

PARDS - Structural works (T2a)

PARDS - Equipment installation (T2a)

PARDS - Testing and Com missioning

PARDS - Training to AA and Hand over

Util. Culvert No. 2  Ext. - Culvert structure, top slab

Util. Culvert No. 2  Ext. - Backfilling

Util. Culvert No. 2  Extension Complete

Bridge A2 South Abut- Abutment Wall (wall stem - 2nd half)

Bridge A2 South Abut- Abutment Wall (wing wall - 1st half)

Bridge A2 South Abut- Abutment Wall (wing wall - 2nd half)

Bridge A2 South Abut - Backfilling

Bridge A2 Pier  B5 - Falsework  erection

Bridge A2 Pier  B5 - Rebar Fixing

Bridge A2 Pier  B5 - Formwork  erection

Bridge A2 Pier  B5 - Concreting

Bridge A2 Pier  B5 - Formwork  Removal

Bridge A2 Pier  B6 - Formwork  erection

Bridge A2 Pier  B6 - Concreting

Bridge A2 Pier  B6 - Formwork  rem oval

Bridge A2 Pad Footing B7 - Excavation, blinding layer

Bridge A2 Pad Footing B7 - Rebar  Fixing, formworks

Bridge A2 Pad Footing B7 - Concreting

Bridge A2 Pad Footing B7 - Form work removal

Bridge A2 Pier  B7 - Falsework  erection

Bridge A2 Pier  B7 - Rebar f ixing

Bridge A2 Pier  B7 - Formwork  erection

Bridge A2 Pier  B7 - Concreting

Bridge A2 Pier  B7 - Formwork  rem oval

Bridge A2 Pad Footing B4 - Form work removal + back fill ing

Bridge A2 Pier  B4 - Falsework  erection

Bridge A2 Pier  B4 - Rebar fixing

Bridge A2 Pier  B4 - Formwork  erection

Bridge A2 Pier  B4 - Concreting

Bridge A2 Pier  B4 - Formwork  rem oval

Bridge A2 - Condtruct Bridge deck, span B5-B6 (1st part)

Bridge A2 - Condtruct Bridge deck, span B3-B4 (1st part)
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Activity ID Activity Name Dur.

(days)

Remaining

 Duration

Start Finish Activity %

Complete

Planned 

Completion

DWP/RevA/9 

Completion

Remarks(based on 

DWP/Rev.0/5)

BA2.1830-3 Bridge A2 - Condtruct Bridge deck, span B4-B5 (1st part) 12d 12d 30-Mar-15 15-Apr-15 0% Ahead Programme

BA2.1830-6 Bridge A2 - Condtruct Bridge deck, span B5-B6 (2nd part) 12d 12d 31-Mar-15 16-Apr-15 0% Ahead Programme

BA2.1830-2 Bridge A2 - Condtruct Bridge deck, span B3-B4 (2nd part) 12d 12d 10-Apr-15 23-Apr-15 0% Ahead Programme

BA2.1830-4 Bridge A2 - Condtruct Bridge deck, span B4-B5 (2nd part) 12d 12d 16-Apr-15 29-Apr-15 0% Ahead Programme

BA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned StaircaseBA2 - Re-Provisioned Staircase

Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1Diameter Pier and Crosshead C1

BA2.2244 BA2 Re-prov. staircase  C1- Crosshead, (rebars, formwork, concete) 12d 27d 17-Dec-14 A 23-Feb-15 30% On programme

Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2Diameter Pier and Crosshead C2

BA2.2344 BA2 Re-prov. staircase  C2- Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme

Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3Diameter Pier and Crosshead C3

BA2.2354 BA2 Re-prov. staircase C3 - Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme

Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4Diameter Pier and Crosshead C4

BA2.2364 BA2 Re-prov. staircase C4 - Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme

StaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircaseStaircase

BA2.2370 BA2 Re-prov. staircase  - Staircase  C3 - C4 15d 16d 22-Dec-14 A 06-Feb-15 70% On programme

BA2.2380 BA2 Re-prov. staircase  - Staircase  C2 - C3 15d 16d 22-Dec-14 A 06-Feb-15 70% On programme

BA2.2390 BA2 Re-prov. staircase  - Staircase  Ground  - C1 15d 27d 23-Dec-14 A 23-Feb-15 20% On programme

BA2.2400 BA2 Re-prov. staircase  - RC beam C1 - C2 15d 15d 24-Feb-15 12-Mar-15 0% 12-Mar-15 14-Apr-15 On programme

Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian PassageWorks in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage

CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]CCT for HAT across Airport Road [200m Approx.]

Relocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCTRelocation of Street Lighting for HAT West CCT

HAT1613 HAT West C&CT- Issuance of AAHK Works Permit 0d 0d 17-Feb-15* 0%

HAT1614 HAT West C&CT- Excavation works of exposing existing exposing cable 7d 7d 17-Feb-15 27-Feb-15 0%

HAT1615 HAT West C&CT- Relocation of street lighting, including testing and commissioning 9d 9d 28-Feb-15 10-Mar-15 0%

HAT1616 HAT West C&CT- Temporary Hanging Pillar box "R3" 10d 10d 11-Mar-15 21-Mar-15 0%

Civil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural WorksCivil & Structural Works

ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530

ELSELSELSELSELSELSELSELSELSELS

HAT1611-1 HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 1st Layer 16d 20d 09-Dec-14 A 11-Feb-15 72% Behind Programme

HAT1611-2 HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 1st Layer 15d 15d 27-Feb-15 16-Mar-15 0% Behind Programme

HAT1612 HAT West C&CT- Diversion and removal of dia. 300 and dia. 500 sewer 10d 10d 11-Mar-15 21-Mar-15 0% Behind Programme

HAT1622 HAT West C&CT- Temporary relocation of irrigation m ain 10d 10d 19-Mar-15 30-Mar-15 0% Behind Programme

HAT1611-3 HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 2nd Layer 16d 16d 31-Mar-15 21-Apr-15 0% Behind Programme

Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]Mined Tunnel for HAT underneath AEL & at East Coast Road [198m-Drill & Break)(Ch 0+557 to Ch 0+756]

Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)Utilities Diversion, SI Works and Temp. Access Shaft (Shaft 4)

ELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe RoofingELS + Pipe Roofing

HAT1579 HAT MT Shaft 4- Rock Excavation to Formation Level 12d 0d 29-Dec-14 A 14-Jan-15 A 100% Behind Programme

HAT1580-17 HAT MT Shaft 4 - Installation of struts/walings, S9 layer 3d 0d 15-Jan-15 A 19-Jan-15 A 100% Behind Programme

HAT1580-09 HAT MT Shaft 4 - Installation of struts/walings, S7 & S8 layers 4d 4d 20-Jan-15 A 23-Jan-15 0% Behind Programme

HAT1580-08 HAT MT Shaft 4 - Inst. of remaining struts/walings for S5, S6a & S6c layers 4d 4d 24-Jan-15 28-Jan-15 0% Behind Programme

HAT1580-27 HAT MT Shaft 4 - Handover area for HAT Mined Tunnel works 0d 0d 28-Jan-15 0% 28-Jan-15 20-Jan-15 Behind Programme

HAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel WorksHAT Mined Tunnel Works

HAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half HeadingHAT Tunnel Excavation - 1st Half Heading

HAT2010 Temporary east access shaft Complete 0d 0d 28-Jan-15 0% Behind Programme

HAT2005 HAT MT heading [1st half] - Mobilization/ setting up (1st part) 12d 12d 29-Jan-15 11-Feb-15 0% Behind Programme

HAT2006 HAT MT heading [1st half] - Mobilization/ setting up (2nd part) 12d 12d 12-Feb-15 28-Feb-15 0% Behind Programme

HAT2015-1 HAT MT heading [1st half] - Excavation (drill & break), 1st 10m/198m 14d 14d 02-Mar-15 17-Mar-15 0% Behind Programme

HAT2015-2 HAT MT heading [1st half] - Excavation (drill & break), 20m/198m 14d 14d 18-Mar-15 02-Apr-15 0% Behind Programme

HAT2015-3 HAT MT heading [1st half] - Excavation (drill & break), 30m/198m 14d 14d 07-Apr-15 22-Apr-15 0% Behind Programme

Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14Box Culvert Extension to Outfall PR9 & PR14

Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)Box Culvert Ext. to New Outfall PR9 (75m Approx.)

Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1)

Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1Stage 1

BC1200-2 Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 136m/203m 14d 7d 08-Jan-15 A 27-Jan-15 80% Ahead Programme

BC1200-4 Box Culvert extg [middle area/north Bridge A1] - Shotcreting works, 1st hal f 14d 12d 12-Jan-15 A 02-Feb-15 80% Ahead Programme

BC1200-3 Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 203m/203m 14d 14d 28-Jan-15 12-Feb-15 0% Ahead Programme

BC1200-14 Box Culvert extg [middle area/north Bridge A1] - Shotcreting works, rem aining hal f 14d 14d 03-Feb-15 18-Feb-15 0% Ahead Programme

Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2

BC1200-5 Box Culvert extg [middle area/north Bridge A1] - Demolish/saw cutting of Spil l Trap 14d 14d 23-Feb-15 10-Mar-15 0% Ahead Programme

BC1200-6 Box Culvert extg [middle area/north Bridge A1] - Construc tion and install ation of Isolation panel 7d 7d 11-Mar-15 18-Mar-15 0% Ahead Programme

Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3

BC1200-07 Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab formwork 7d 7d 19-Mar-15 26-Mar-15 0% Ahead Programme

BC1200-08 Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab rebar fixing 7d 7d 27-Mar-15 07-Apr-15 0% Ahead Programme

BC1200-09 Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab concrete filling 7d 7d 08-Apr-15 15-Apr-15 0% Ahead Programme

BC1200-19 Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), internal walls & beams formwork 7d 7d 16-Apr-15 23-Apr-15 0% Ahead Programme

New Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing RoadsNew Carriageway & Modification of Existing Roads

New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]New Carriageway adjacent to HKIA [615m Approx.]

Utilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities DiversionUtilities Diversion

Tele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM CableTele/COM Cable

NCW1041-3 New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Excavation (500m of 500m) 9d 20d 14-Mar-14 A 11-Feb-15 96% Behind Programme

NCW1041-4 New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Duc t Laying (500m of 500m) 10d 24d 19-Mar-14 A 16-Feb-15 96% Behind Programme

Freshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater mainFreshwater main

NCW1047-4 New carriageway [middle area] - Util. diversion, Freshwater main, Excavation [500m of 500m] 10d 16d 08-Jul-14 A 06-Feb-15 98% Behind Programme

NCW1048-9 New carriageway [middle area] - Util. diversion, Freshwater main, Pipe Laying [500m/500m] 12d 19d 11-Jul-14 A 10-Feb-15 88% Behind Programme

NCW1048-00 New carriageway [middle area] - Util. diversion, Freshwater main, diversion/connection to existing water main [500m/500] 9d 9d 11-Feb-15 24-Feb-15 0% Behind Programme

Seawater mainSeawater mainSeawater mainSeawater mainSeawater mainSeawater mainSeawater mainSeawater mainSeawater mainSeawater main

NCW1086-44 New carriageway [middle area] - Util. diversion, Seawater main, Excavation [450m/450m] 12d 12d 06-Aug-14 A 02-Feb-15 98% Behind Programme

NCW1086-61 New carriageway [middle area] - Util. diversion, Seawater main, Pipe Laying [450m/450m] 11d 18d 15-Aug-14 A 09-Feb-15 89% Behind Programme

NCW1086-01 New carriageway [middle area] - Util. diversion, Seawater main, diversion/connection to existing water main [450m/450] 9d 9d 10-Feb-15 23-Feb-15 0% Behind Programme

Sewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising MainSewerage Rising Main

NCW1087-4 New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Excavation [390m/390m] 10d 7d 02-May-14 A 27-Jan-15 87% Behind Programme

NCW1087-8 New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Pipe Laying [390m/390m] 11d 15d 09-Jun-14 A 05-Feb-15 87% Behind Programme

NCW1087-22 New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Excavation [200m/200m] 12d 12d 04-Jul-14 A 02-Feb-15 97% Behind Programme

NCW1087-31 New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Pipe Laying [100m/200m] 11d 19d 10-Jul-14 A 10-Feb-15 62% Behind Programme

NCW1088 New carriageway [middle area] - Utilities diversion Completion 7d 7d 25-Feb-15 04-Mar-15 0% 28-Feb-15 26-Jan-15 Behind Programme

WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)WORKS IN NORTH AREA - CH 15+500 to CH 16+223 (HKLR AT GRADE  & ROADWORKS)

Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]Reclamation & Seawall Const. [723m Approx.]

Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)

Stage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains RemainingStage 2 - Band Drains Remaining

RSC1111-8 Band drain installation [1775 nos] 14d 14d 26-Mar-15 14-Apr-15 0% 14-Apr-15 12-Jan-15 Behind Programme

General Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPD

RSC1108-2 Type B fill from  +2.5 to formation [30,000 of 88,748 m 3] 14d 4d 27-Dec-14 A 23-Jan-15 96% Behind Programme

RSC1108-3 Type B fill from  +2.5 to formation [45,000 of 88,748 m 3] 14d 14d 24-Jan-15 09-Feb-15 0% Behind Programme

RSC1108-4 Type B fill from  +2.5 to formation [60,000 of 88,748 m 3] 14d 14d 10-Feb-15 28-Feb-15 0% Behind Programme

RSC1108-14 Type B fill from  +2.5 to formation [75,000 of 88,748 m 3] 13d 13d 02-Mar-15 16-Mar-15 0% Behind Programme

RSC1108-5 Type B fill from  +2.5 to formation [88,748 of 88,748 m 3] 13d 13d 17-Mar-15 31-Mar-15 0% 31-Mar-15 02-Apr-15 Behind Programme

Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850)

SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600SWCH 1+500 to SWCH 1+600

RSC1164 North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line 16d 9d 16-Dec-14 A 29-Jan-15 90% Behind Programme

RSC1165 North Area(except Port ion C&D) - Seawall, Rock fil l Core 7d 7d 30-Jan-15 06-Feb-15 0% Behind Programme

RSC1166 North Area(except Port ion C&D) - Seawall, Underlayer Rock 7d 7d 07-Feb-15 14-Feb-15 0% Behind Programme

RSC1167 North Area(except Port ion C&D) - Seawall, Rock  arm our (1st layer) 9d 9d 16-Feb-15 28-Feb-15 0% Behind Programme

SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700SWCH 1+600 to SWCH 1+700

RSC1160 North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line 16d 16d 02-Mar-15 19-Mar-15 0% Behind Programme

RSC1161 North Area(except Port ion C&D) - Seawall, Rock fil l Core 7d 7d 20-Mar-15 27-Mar-15 0% Behind Programme

RSC1162 North Area(except Port ion C&D) - Seawall, Underlayer Rock 7d 7d 28-Mar-15 08-Apr-15 0% Behind Programme

RSC1163 North Area(except Port ion C&D) - Seawall, Rock  arm our (1st layer) 9d 9d 09-Apr-15 18-Apr-15 0% Behind Programme

SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500SWCH 1+400 to SWCH 1+500

RSC1171 North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line 16d 16d 28-Mar-15 18-Apr-15 0% Behind Programme

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603

January February March April May
2015

Bridge A2 - Condtruct Bridge deck, span B4-B5 (1st part)

Bridge A2 - Condtruct Bridge deck, span B5-B6 (2nd part)

Bridge A2 - Condtruct Bridge deck, span B3-B4 (2nd part)

Bridge A2 - Condtruct Bridge deck, span B4-B5 (2nd part)

BA2 Re-prov. staircase  C1- Crosshead, (rebars, formwork, concete)

BA2 Re-prov. staircase  C2- Crosshead, (rebars, formwork, concete)

BA2 Re-prov. staircase C3 - Crosshead, (rebars, formwork, concete)

BA2 Re-prov. staircase C4 - Crosshead, (rebars, formwork, concete)

BA2 Re-prov. staircase  - Staircase  C3 - C4

BA2 Re-prov. staircase  - Staircase  C2 - C3

BA2 Re-prov. staircase  - Staircase  Ground  - C1

BA2 Re-prov. staircase  - RC beam C1 - C2

HAT West C&CT- Issuance of AAHK Works Permit

HAT West C&CT- Excavation works of exposing existing exposing cable

HAT West C&CT- Relocation of street lighting, including testing and commissioning

HAT West C&CT- Temporary Hanging Pillar box "R3"

HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 1st Layer

HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 1st Layer

HAT West C&CT- Diversion and removal of dia. 300 and dia. 500 sewer

HAT West C&CT- Temporary relocation of irrigation m ain

HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 2nd Layer

HAT MT Shaft 4 - Installation of struts/walings, S7 & S8 layers

HAT MT Shaft 4 - Inst. of remaining struts/walings for S5, S6a & S6c layers

HAT MT Shaft 4 - Handover area for HAT Mined Tunnel works

Temporary east access shaft Complete

HAT MT heading [1st half] - Mobilization/ setting up (1st part)

HAT MT heading [1st half] - Mobilization/ setting up (2nd part)

HAT MT heading [1st half] - Excavation (drill & break), 1st 10m/198m

HAT MT heading [1st half] - Excavation (drill & break), 20m/198m

HAT MT heading [1st half] - Excavation (drill & break), 30m/198m

Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 136m/203m

Box Culvert extg [middle area/north Bridge A1] - Shotcreting works, 1st hal f

Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 203m/203m

Box Culvert extg [middle area/north Bridge A1] - Shotcreting works, rem aining hal f

Box Culvert extg [middle area/north Bridge A1] - Demolish/saw cutting of Spil l Trap

Box Culvert extg [middle area/north Bridge A1] - Construc tion and install ation of Isolation panel

Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab formwork

Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab rebar fixing

Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), base slab concrete filling

Box Culvert extg [middle area/north Bridge A1] - Const. of New Spill Trap(Part 1), internal walls & beams formwork

New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Excavation (500m of 500m)

New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Duc t Laying (500m of 500m)

New carriageway [middle area] - Util. diversion, Freshwater main, Excavation [500m of 500m]

New carriageway [middle area] - Util. diversion, Freshwater main, Pipe Laying [500m/500m]

New carriageway [middle area] - Util. diversion, Freshwater main, diversion/connection to existing water main [500m/500]

New carriageway [middle area] - Util. diversion, Seawater main, Excavation [450m/450m]

New carriageway [middle area] - Util. diversion, Seawater main, Pipe Laying [450m/450m]

New carriageway [middle area] - Util. diversion, Seawater main, diversion/connection to existing water main [450m/450]

New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Excavation [390m/390m]

New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Pipe Laying [390m/390m]

New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Excavation [200m/200m]

New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Pipe Laying [100m/200m]

New carriageway [middle area] - Utilities diversion Completion

Band drain installation [1775 nos]

Type B fill from  +2.5 to formation [30,000 of 88,748 m 3]

Type B fill from  +2.5 to formation [45,000 of 88,748 m 3]

Type B fill from  +2.5 to formation [60,000 of 88,748 m 3]

Type B fill from  +2.5 to formation [75,000 of 88,748 m 3]

Type B fill from  +2.5 to formation [88,748 of 88,748 m 3]

North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line

North Area(except Port ion C&D) - Seawall, Rock fil l Core

North Area(except Port ion C&D) - Seawall, Underlayer Rock

North Area(except Portion C&D) - Seawall, Rock  arm our (1st layer)

North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line

North Area(except Port ion C&D) - Seawall, Rock fil l Core

North Area(except Port ion C&D) - Seawall, Underlayer Rock

North Area(except Port ion C&D) - Seawall, Rock  arm our (1st layer)

North Area(except Port ion C&D)- Seawal l, Trimming & Laying Geotextile along seawall line
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RSC1181 North Area(except Port ion C&D) - Seawall, Rock fil l Core 7d 7d 20-Apr-15 27-Apr-15 0% Behind Programme

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -180 North Area(except Port ion C&D) - Toe Loading Platform, 1st Stage (Ch. 1+450 to 1+650) 15d 15d 25-Feb-15 13-Mar-15 0%

SWTL -210 North Area(except Port ion C&D) - Toe Loading Platform, 2nd Stage (Ch. 1+450 to 1+650) 15d 15d 14-Mar-15 31-Mar-15 0%

SWTL -120 North Area(except Port ion C&D)s - Toe Loading Platform, 1st Stage (Ch. 1+650 to 1+850) 15d 15d 01-Apr-15 21-Apr-15 0%

Boreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column VerificationBoreholes & CPT- Stone Column Verification

BoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholesBoreholes

RSC2000-11 North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 3/13 nos. 10d 10d 27-Feb-15 10-Mar-15 0%

RSC2000-12 North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 6/13 nos. 10d 10d 11-Mar-15 21-Mar-15 0%

RSC2000-13 North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 9/13 nos. 10d 10d 23-Mar-15 02-Apr-15 0%

RSC2000-14 North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 13/13 nos. 10d 10d 07-Apr-15 17-Apr-15 0%

CPTCPTCPTCPTCPTCPTCPTCPTCPTCPT

RSC2000-15 North Area(except Port ion C&D) -  Stone Colum n Verification Works - CPT 3/3 nos. 10d 10d 10-Jan-15 A 30-Jan-15 30%

Boreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain VerificationBoreholes - Band Drain Verification

RSC2010-02 North Area(except Port ion C&D) -  Band Drain Verification Works - Boreholes 3/7 nos. 5d 0d 15-Jan-15 A 20-Jan-15 A 100%

RSC2010-03 North Area(except Port ion C&D) -  Band Drain Verification Works - Boreholes 7/7 nos. 5d 5d 21-Jan-15 26-Jan-15 0%

"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD)

General Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPDGeneral Fill to Formation +5.5mPD

RSC1145-3 Type B fill from  +2.5 to formation, +5.5mPD(Portion C) [45,000 of 65,610 m3] 12d 0d 24-Sep-14 A 20-Jan-15 100% Behind Programme

RSC1145-4 Type B fill from  +2.5 to formation, +5.5mPD(Portion C)[60,000 of 65,610 m3] 11d 6d 25-Oct-14 A 26-Jan-15 91% Behind Programme

RSC1145-5 Type B fill from  +2.5 to formation, +5.5mPD(Portion C) [65,610 of 65,610 m3] 8d 8d 27-Jan-15 04-Feb-15 0% 04-Feb-15 15-Jan-15 Behind Programmme

Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)Toe Loading Platform (for Seawall & Reclamation)

SWTL -230 Middle Area Rem edial  Works - Toe Loading Platform, 2nd stage (Ch. 1+850 to 2+020) 15d 15d 08-Jan-15 A 05-Feb-15 20%

SurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurchargeSurcharge

RSC1146-6 Forming surcharge, Sub-zone 13 & 14 - Portion C, (30,000 of 53,800m3) 6d 6d 06-Feb-15 12-Feb-15 0% Behind Programmme

RSC1146-7 Forming surcharge, Sub-zone 13 & 14 - Portion C, (35,000 of 53,800m3) 7d 7d 13-Feb-15 24-Feb-15 0% Behind Programmme

RSC1146-8 Forming surcharge, Sub-zone 13 & 14 - Portion C, (45,000 of 53,800m3) 6d 6d 25-Feb-15 03-Mar-15 0% Behind Programmme

RSC1146-9 Forming surcharge, Sub-zone 13 & 14 - Portion C, (53,800 of 53,800m3) 7d 7d 04-Mar-15 11-Mar-15 0% 11-Mar-15 30-Jan-15 Behind Programmme

RSC1144 Surcharge load, Sub-zone 13 & 14 (1st/4 months) 30d 30d 12-Mar-15 18-Apr-15 0% Behind Programmme

RSC1148 Surcharge load, Sub-zone 13 & 14 (2nd/4 months) 30d 30d 20-Apr-15 26-May-15 0% Behind Programmme

Boreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ificationBoreholes - Stone Column Ver ification

RSC2000-16 North Area(Portion C&D) -  Stone Column Verification Works - Boreholes 2/2nos. 10d 10d 18-Apr-15 29-Apr-15 0%

Works in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed RoadWorks in Bridge A1 & Depressed Road

Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)Bridge A1 - Bridge Deck Construction (Stage 2 & Stage 3)

Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2Stage 2

Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2Base Slab and Web between Pier A1 and Pier A2

BA1.1260-4a BA1 Bridge Deck - Base Slab/Web Scaffold Erec tion, (bet. pier A1 - A2), remaining half 14d 7d 16-Dec-14 A 27-Jan-15 80% Behind Programme

BA1.1260-5a BA1 Bridge Deck - Base Slab/Web Formwork Erection (bet pier A2-A3 & pier A1-A2), remaining half 14d 14d 23-Dec-14 A 04-Feb-15 40% Behind Programme

BA1.1260-7 BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A1 - A2) 15d 15d 05-Feb-15 25-Feb-15 0% Behind Programme

BA1.1260-9 BA1 Bridge Deck - Base Slab/Web Concreting, (bet pier A1 - A2) 1d 1d 27-Feb-15 27-Feb-15 0% Behind Programme

Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3Base Slab and Web between Pier A2 and Pier A3

BA1.1260-6 BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A2 - A3) 12d 4d 21-Nov-14 A 23-Jan-15 95% Behind Programme

BA1.1260-8 BA1 Bridge Deck - Base Slab/Web Concreting, (bet. pier A2 - A3) 1d 1d 26-Jan-15 26-Jan-15 0% Behind Programme

Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2Top Slab between Pier A1 and Pier A2

BA1.1260-11 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A1 - A2) 10d 10d 28-Feb-15 11-Mar-15 0% Behind Programme

BA1.1260-13 BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A1 - A2) 10d 10d 12-Mar-15 23-Mar-15 0% Behind Programme

BA1.1260-15 BA1 Bridge Deck - Top Slab  Conc reting, (bet. pier A1 - A2) 1d 1d 24-Mar-15 24-Mar-15 0% Behind Programme

BA1.1260-8a BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A1 - A2) 14d 14d 25-Mar-15 13-Apr-15 0% Behind Programme

Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3Top Slab between Pier A2 and Pier A3

BA1.1260-10 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A2 - A3) 10d 10d 27-Jan-15 06-Feb-15 0% Behind Programme

BA1.1260-12 BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A2 - A3) 10d 10d 07-Feb-15 18-Feb-15 0% Behind Programme

BA1.1260-14 BA1 Bridge Deck - Top Slab  Conc reting, (bet. pier A2 - A3) 1d 1d 23-Feb-15 23-Feb-15 0% Behind Programme

BA1.1260-16 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A2 - A3) 14d 14d 24-Feb-15 11-Mar-15 0% Behind Programme

Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3Stage 3

Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3Base Slab and Web between North Abutment and Pier A3

BA1.1260-17 BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erec tion, (North abut. - A3) 14d 14d 12-Mar-15 27-Mar-15 0% Behind Programme

BA1.1260-18 BA1 Bridge Deck - Base Slab/Web Scaffold Erec tion, (North abut. - A3) 14d 14d 28-Mar-15 16-Apr-15 0% Behind Programme

BA1.1260-19 BA1 Bridge Deck - Base Slab/Web Formwork Erection, (North abut. - A3) 14d 14d 17-Apr-15 04-May-15 0% Behind Programme

Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1Base Slab and Web between South Abutment and Pier A1

BA1.1260-40 BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erec tion, (South abut. - A1) 14d 14d 17-Apr-15 04-May-15 0% Behind Programme

Bridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment ConstructionBridge A1 - Abutment Construction

South AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth AbutmentSouth Abutment

Base Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab Construction

BA1.1030-2 BA1 South Abut. - Base Slab, Rebar F ixing 10d 11d 08-Jan-15 A 31-Jan-15 50% Behind Programme

BA1.1030-3 BA1 South Abut. - Base Slab, Concreting 1d 1d 02-Feb-15 02-Feb-15 0% Behind Programme

BA1.1030-4 BA1 South Abut. - Base Slab, Formwork  Rem oval 2d 2d 03-Feb-15 04-Feb-15 0% Behind Programme

Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)

BA1.1020-1 BA1 South Abut. - Wall Constuction (lower part), Scaffold Erection 10d 10d 05-Feb-15 16-Feb-15 0% Behind Programme

BA1.1020-2 BA1 South Abut. - Wall Constuction (lower part), Formwork Erection 14d 14d 17-Feb-15 07-Mar-15 0% Behind Programme

BA1.1020-3 BA1 South Abut. - Wall Constuction (lower part), Rebar Fixing 14d 14d 09-Mar-15 24-Mar-15 0% Behind Programme

BA1.1020-4 BA1 South Abut. - Wall Constuction (lower part), Concreting 1d 1d 25-Mar-15 25-Mar-15 0% Behind Programme

BA1.1020-5 BA1 South Abut. - Wall Constuction (lower part), Formwork Removal 4d 4d 26-Mar-15 30-Mar-15 0% 30-Mar-15 21-May-15 Behind Programme

Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)

BA1.1020-6 BA1 South Abut. - Wall Constuction (upper part), Formwork Erection 2d 2d 31-Mar-15 01-Apr-15 0% Behind Programme

BA1.1020-7 BA1 South Abut. - Wall Constuction (upper part), Rebar Fixing 3d 3d 02-Apr-15 08-Apr-15 0% Behind Programme

BA1.1020-8 BA1 South Abut. - Wall Constuction (lupper part), Concreting 1d 1d 09-Apr-15 09-Apr-15 0% Behind Programme

BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 10-Apr-15 10-Apr-15 0% Behind Programme

BA1.1020-10 BA1 South Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 11-Apr-15 16-Apr-15 0% Behind Programme

BA1.1020-30 BA1 South Abut. - Plinths, Bearing install ation 4d 4d 17-Apr-15 21-Apr-15 0% Behind Programme

North AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth AbutmentNorth Abutment

Base Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab ConstructionBase Slab Construction

BA1.1030-6 BA1 North Abut. - Base Slab, Rebar Fixing 10d 9d 13-Nov-14 A 29-Jan-15 80% Behind Programme

BA1.1030-7 BA1 North Abut. - Base Slab, Conc reting 1d 10d 01-Dec-14 A 30-Jan-15 80% Behind Programme

BA1.1030-8 BA1 North Abut. - Base Slab, Formwork Rem oval 2d 12d 18-Dec-14 A 02-Feb-15 80% Behind Programme

Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)Wall Construction (Lower Part)

BA1.1020-11 BA1 North Abut. - Wall Constuction (lower part), Scaffold Erection 10d 10d 03-Feb-15 13-Feb-15 0% Behind Programme

BA1.1020-12 BA1 North Abut. - Wall Constuction (lower part), Formwork Erection 14d 14d 14-Feb-15 05-Mar-15 0% Behind Programme

BA1.1020-13 BA1 North Abut. - Wall Constuction (lower part), Rebar Fixing 14d 14d 06-Mar-15 21-Mar-15 0% Behind Programme

BA1.1020-14 BA1 North Abut. - Wall Constuction (lower part), Concreting 1d 1d 23-Mar-15 23-Mar-15 0% Behind Programme

BA1.1020-15 BA1 North Abut. - Wall Constuction (lower part), Formwork Removal 4d 4d 24-Mar-15 27-Mar-15 0% Behind Programme

Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)Wall Construction (Upper Part)

BA1.1020-16 BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 2d 2d 28-Mar-15 30-Mar-15 0% Behind Programme

BA1.1020-17 BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 3d 3d 31-Mar-15 02-Apr-15 0% Behind Programme

BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d 07-Apr-15 07-Apr-15 0% Behind Programme

BA1.1020-19 BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 08-Apr-15 08-Apr-15 0% Behind Programme

BA1.1020-20 BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 09-Apr-15 14-Apr-15 0% 14-Apr-15 15-Apr-15 Behind Programme

BA1.1020-40 BA1 North Abut. - Plinths, Bearing installat ion 4d 4d 15-Apr-15 18-Apr-15 0% Behind Programme

Bridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-TensioningBridge A1 - Post-Tensioning

BA1.1370 Bridge A1 Deck - Init ial stressing works (bet. pier A2 - A3) 8d 6h 8d 6h 12-Mar-15 19-Mar-15 0% Behind Programme

BA1.1380 Bridge A1 Deck - Init ial stressing works (bet. pier A1 - A2) 8d 6h 8d 6h 14-Apr-15 21-Apr-15 0% Behind Programme

Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)Modification of Retaining Wall (at South of Tung Fai Road)

Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)Construction of New Retaining Wall (PART A)

Bay 6Bay 6Bay 6Bay 6Bay 6Bay 6Bay 6Bay 6Bay 6Bay 6

RW1050 New retaining wall - Construction of Base Slab 6d 0d 15-Jan-15 A 17-Jan-15 A 100%

RW1060 New retaining wall - Construction of Wal l Stem 8d 8d 26-Jan-15 03-Feb-15 0%

RW1070 New retaining wall - Construction of Parapet 4d 4d 06-Feb-15 10-Feb-15 0%

Bay 7Bay 7Bay 7Bay 7Bay 7Bay 7Bay 7Bay 7Bay 7Bay 7

RW1090 New retaining wall - Construction of Wal l Stem 6d 0d 12-Dec-14 A 10-Jan-15 A 100%

RW1100 New retaining wall - Construction of Parapet 4d 4d 11-Feb-15 14-Feb-15 0% 14-Feb-15 31-Jan-15

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603

January February March April May
2015

North Area(except Port ion C&D) - Seawall, Rock fil l Core

North Area(except Port ion C&D) - Toe Loading Platform, 1st Stage (Ch. 1+450 to 1+650)

North Area(except Port ion C&D) - Toe Loading Platform, 2nd Stage (Ch. 1+450 to 1+650)

North Area(except Port ion C&D)s - Toe Loading Platform, 1st Stage (Ch. 1+650 to 1+850)

North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 3/13 nos.

North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 6/13 nos.

North Area(except Port ion C&D) -  Stone Colum n Verification Works - Boreholes 9/13 nos.

North Area(except Portion C&D) -  Stone Colum n Verification Works - Boreholes 13/13 nos.

North Area(except Port ion C&D) -  Stone Colum n Verification Works - CPT 3/3 nos.

North Area(except Port ion C&D) -  Band Drain Verification Works - Boreholes 7/7 nos.

Type B fill from  +2.5 to formation, +5.5mPD(Portion C) [45,000 of 65,610 m3]

Type B fill from  +2.5 to formation, +5.5mPD(Portion C)[60,000 of 65,610 m3]

Type B fill from  +2.5 to formation, +5.5mPD(Portion C) [65,610 of 65,610 m3]

Middle Area Rem edial  Works - Toe Loading Platform, 2nd stage (Ch. 1+850 to 2+020)

Forming surcharge, Sub-zone 13 & 14 - Portion C, (30,000 of 53,800m3)

Forming surcharge, Sub-zone 13 & 14 - Portion C, (35,000 of 53,800m3)

Forming surcharge, Sub-zone 13 & 14 - Portion C, (45,000 of 53,800m3)

Forming surcharge, Sub-zone 13 & 14 - Portion C, (53,800 of 53,800m3)

Surcharge load, Sub-zone 13 & 14 (1st/4 months)

North Area(Portion C&D) -  Stone Column Verification Works - Boreholes 2/2nos.

BA1 Bridge Deck - Base Slab/Web Scaffold Erec tion, (bet. pier A1 - A2), remaining half

BA1 Bridge Deck - Base Slab/Web Formwork Erection (bet pier A2-A3 & pier A1-A2), remaining half

BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A1 - A2)

BA1 Bridge Deck - Base Slab/Web Concreting, (bet pier A1 - A2)

BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A2 - A3)

BA1 Bridge Deck - Base Slab/Web Concreting, (bet. pier A2 - A3)

BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A1 - A2)

BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A1 - A2)

BA1 Bridge Deck - Top Slab  Conc reting, (bet. pier A1 - A2)

BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A1 - A2)

BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A2 - A3)

BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A2 - A3)

BA1 Bridge Deck - Top Slab  Conc reting, (bet. pier A2 - A3)

BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A2 - A3)

BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erec tion, (North abut. - A3)

BA1 Bridge Deck - Base Slab/Web Scaffold Erec tion, (North abut. - A3)

BA1 South Abut. - Base Slab, Rebar F ixing

BA1 South Abut. - Base Slab, Concreting

BA1 South Abut. - Base Slab, Formwork  Rem oval

BA1 South Abut. - Wall Constuction (lower part), Scaffold Erection

BA1 South Abut. - Wall Constuction (lower part), Formwork Erection

BA1 South Abut. - Wall Constuction (lower part), Rebar Fixing

BA1 South Abut. - Wall Constuction (lower part), Concreting

BA1 South Abut. - Wall Constuction (lower part), Formwork Removal

BA1 South Abut. - Wall Constuction (upper part), Formwork Erection

BA1 South Abut. - Wall Constuction (upper part), Rebar Fixing

BA1 South Abut. - Wall Constuction (lupper part), Concreting

BA1 South Abut. - Wall Constuction (upper part), Formwork Removal

BA1 South Abut. - Wall Constuction (upper part), Scaffold Removal

BA1 South Abut. - Plinths, Bearing installation

BA1 North Abut. - Base Slab, Rebar Fixing

BA1 North Abut. - Base Slab, Conc reting

BA1 North Abut. - Base Slab, Formwork Rem oval

BA1 North Abut. - Wall Constuction (lower part), Scaffold Erection

BA1 North Abut. - Wall Constuction (lower part), Formwork Erection

BA1 North Abut. - Wall Constuction (lower part), Rebar Fixing

BA1 North Abut. - Wall Constuction (lower part), Concreting

BA1 North Abut. - Wall Constuction (lower part), Formwork Removal

BA1 North Abut. - Wall Constuction (upper part), Formwork Erection

BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing

BA1 North Abut. - Wall Constuction (lupper part), Concreting

BA1 North Abut. - Wall Constuction (upper part), Formwork Removal

BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal

BA1 North Abut. - Plinths, Bearing installat ion

Bridge A1 Deck - Init ial stressing works (bet. pier A2 - A3)

Bridge A1 Deck - Initial stressing work s (bet. pier A1 - A2)

New retaining wall - Construction of Wal l Stem

New retaining wall - Construction of Parapet

New retaining wall - Construction of Parapet

FILE: 3M33 (Rev.00) 

Sheet 6 of 7

3-Months Rolling Programme (ER Part 5 & SCC 27(9)) 

(February 2015 to April 2015)

Layout HZMB - Layout 1 (3M Rolling Prog)(3M33)

TASK filters: 3M33, HZMB No Level Effort.

 



Activity ID Activity Name Dur.

(days)

Remaining
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Start Finish Activity %
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Completion

DWP/RevA/9 

Completion

Remarks(based on 

DWP/Rev.0/5)

Bay 8Bay 8Bay 8Bay 8Bay 8Bay 8Bay 8Bay 8Bay 8Bay 8

RW1120 New retaining wall - Construction of Wal l Stem 8d 8d 12-Dec-14 A 28-Jan-15 50%

RW1130 New retaining wall - Construction of Parapet 4d 4d 29-Jan-15 02-Feb-15 0%

Bay 9Bay 9Bay 9Bay 9Bay 9Bay 9Bay 9Bay 9Bay 9Bay 9

RW1160 New retaining wall - Construction of Parapet 4d 4d 24-Jan-15 28-Jan-15 0%

Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)Modification of Retaining Wall (Par t B & C)

RW1370 Modification of  retaining wall - Excavation for Base Slab Construction 12d 0d 27-Nov-14 A 10-Jan-15 A 100%

Bay 1Bay 1Bay 1Bay 1Bay 1Bay 1Bay 1Bay 1Bay 1Bay 1

RW1170 Modification of  retaining wall - Demolish Wal l Stems of Existing Retaining Wall 5d 0d 03-Dec-14 A 15-Jan-15 A 100%

RW1190 Modification of  retaining wall - Mass concrete with top slab 8d 8d 24-Jan-15 02-Feb-15 0%

RW1200 Modification of  retaining wall - Parapet 4d 4d 13-Mar-15 17-Mar-15 0%

Bay 2Bay 2Bay 2Bay 2Bay 2Bay 2Bay 2Bay 2Bay 2Bay 2

RW1230 Modification of  retaining wall - Demolish Wal l Stems of Existing Retaining Wall 6d 0d 27-Dec-14 A 15-Jan-15 A 100%

RW1250 Modification of  retaining wall - Mass concrete with top slab 8d 8d 24-Jan-15 02-Feb-15 0%

RW1260 Modification of  retaining wall - Parapet 3d 3d 10-Mar-15 12-Mar-15 0%

Bay 3Bay 3Bay 3Bay 3Bay 3Bay 3Bay 3Bay 3Bay 3Bay 3

RW1210 Modification of  retaining wall - Demolish Wal l Stems of Existing Retaining Wall 4d 0d 27-Dec-14 A 15-Jan-15 A 100%

RW1270 Modification of  retaining wall - Mass concrete with top slab 8d 8d 03-Feb-15 11-Feb-15 0%

RW1280 Modification of  retaining wall - Parapet 4d 4d 26-Feb-15 02-Mar-15 0%

Bay 4Bay 4Bay 4Bay 4Bay 4Bay 4Bay 4Bay 4Bay 4Bay 4

RW1300 Modification of  retaining wall - Demolish Wal l Stems of Existing Retaining Wall 6d 0d 27-Dec-14 A 15-Jan-15 A 100%

RW1310 Modification of  retaining wall - Wal l Stem 11d 11d 19-Jan-15 A 31-Jan-15 5%

RW1320 Modification of  retaining wall - Top Slab 6d 6d 02-Feb-15 07-Feb-15 0%

RW1330 Modification of  retaining wall - Parapet 4d 4d 09-Feb-15 12-Feb-15 0% 12-Feb-15 14-Mar-15

Bay 5Bay 5Bay 5Bay 5Bay 5Bay 5Bay 5Bay 5Bay 5Bay 5

RW1350 Modification of  retaining wall - Demolish Wal l Stems of Existing Retaining Wall 4d 0d 27-Dec-14 A 15-Jan-15 A 100%

RW1340 Modification of  retaining wall - Base Slab 7d 2d 19-Jan-15 A 21-Jan-15 80%

RW1380 Modification of  retaining wall - Wal l Stem 10d 10d 22-Jan-15 02-Feb-15 0%

RW1390 Modification of  retaining wall - Top Slab 6d 6d 03-Feb-15 09-Feb-15 0%

RW1410 Modification of  retaining wall - Parapet 4d 4d 10-Feb-15 13-Feb-15 0%

Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1Utility Culvert  No.1

Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.]

UC1.1100 Util. Culvert No. 1 Ext. - Backfilling 4d 15d 05-Nov-14 A 05-Feb-15 57% Behind Programme

UC1.1141 Util. Culvert No. 1 Ext. - Culvert structure, top slab, bay 1 10d 7d 07-Jan-15 A 27-Jan-15 80% Behind Programme

UC1.1170 New Activity 4d 4d 20-Jan-15 23-Jan-15 0%

UC1.1091 Util. Culvert No. 1 Ext. - Culvert structure, installation of watermain inside UC1 5d 5d 28-Jan-15 02-Feb-15 0% Behind Programme

UC1.1092 Util. Culvert No. 1 Ext. - Culvert structure, installation of other utilities inside UC1 5d 5d 03-Feb-15 07-Feb-15 0% Behind Programme

UC1.1101 Util. Culvert No. 1 Ext. - Culvert structure, removal/breaking of concrete structure  inside UC1 5d 5d 06-Feb-15 11-Feb-15 0% Behind Programme

UC1.1110 Utility Culvert No. 1 Extension Complete 0d 0d 11-Feb-15 0% 11-JFeb-15 10-Jan-15 Behind Programme

Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3Utility Culvert No.3

New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]New Utility Culvert No. 3 adjacent to HKIA [160m Approx.]

UC3.1212 New Util. Culvert No. 3  - Rock Excavation, 360/2,880m3 15d 5d 07-Dec-14 A 24-Jan-15 80% Behind Programme

UC3.1213 New Util. Culvert No. 3  - Rock Excavation, 720/2,880m3 15d 15d 26-Jan-15 11-Feb-15 0% Behind Programme

UC3.1214 New Util. Culvert No. 3  - Rock Excavation, 1,080/2,880m3 15d 15d 12-Feb-15 04-Mar-15 0% Behind Programme

UC3.1215 New Util. Culvert No. 3  - Rock Excavation, 1,440/2,880m3 15d 15d 05-Mar-15 21-Mar-15 0% Behind Programme

UC3.1216 New Util. Culvert No. 3  - Rock Excavation, 1800/2,880m3 15d 15d 23-Mar-15 11-Apr-15 0% Behind Programme

UC3.1217 New Util. Culvert No. 3  - Rock Excavation, 2,160/2,880m3 15d 15d 13-Apr-15 29-Apr-15 0% 05-Jun-15 02-Jun-15 Behind Programme

11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 2603
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New retaining wall - Construction of Wal l Stem

New retaining wall - Construction of Parapet

New retaining wall - Construction of Parapet

Modification of  retaining wall - Mass concrete with top slab

Modification of  retaining wall - Parapet

Modification of  retaining wall - Mass concrete with top slab

Modification of  retaining wall - Parapet

Modification of  retaining wall - Mass concrete with top slab

Modification of  retaining wall - Parapet

Modification of  retaining wall - Wal l Stem

Modification of  retaining wall - Top Slab

Modification of  retaining wall - Parapet

Modification of  retaining wall - Base Slab

Modification of  retaining wall - Wal l Stem

Modification of  retaining wall - Top Slab

Modification of  retaining wall - Parapet

Util. Culvert No. 1 Ext. - Backfilling

Util. Culvert No. 1 Ext. - Culvert structure, top slab, bay 1

New Activity

Util. Culvert No. 1 Ext. - Culvert structure, installation of watermain inside UC1

Util. Culvert No. 1 Ext. - Culvert structure, installation of other utilities inside UC1

Util. Culvert No. 1 Ext. - Culvert structure, removal/breaking of concrete structure  inside UC1

Utility Culvert No. 1 Extension Complete

New Util. Culvert No. 3  - Rock Excavation, 360/2,880m3

New Util. Culvert No. 3  - Rock Excavation, 720/2,880m3

New Util. Culvert No. 3  - Rock Excavation, 1,080/2,880m3

New Util. Culvert No. 3  - Rock Excavation, 1,440/2,880m3

New Util. Culvert No. 3  - Rock Excavation, 1800/2,880m3

New Util. Culvert No. 3  - Rock Excavation, 2,160/2,880m3
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