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HZMB - Layout 1 (3M Rolling Prog)(3M33)

Sheet 10f 7 TASK filters: 3M33, HZMB No Level Effort,
(February 2015 to April 2015)
[Activity ID Activity Name Dur. | Remaining Start Finish Activity % | Planned DWP/RevA/9 [Remarks(basedon | 2015
(days) | Duration Complete| Completion [ Completion DWP/Rev.0/5) uary February March | April [lay]
718 [ 25 01] 08] 1522 | 01]08[15]22]29]05] 12 [ 19] 26 3
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Reclamation Works
Outstanding Reclamation Works - SWCH 0+600 to SWCH 0+960(South of CNAC Tower)

General Fill to Formation +5.5mPD

RSC1077-6 Type B fill from +2.5to formation [20,755 0f29,466m 3] 15d 15d 27-Feb-15 16-Mar-15
RSC1077-16 Type B fill from +2.5toformation[25,110 of 29,466m3] 15d 15d 17-Mar-15 02-Apr-15
RSC1077-26 Type B fill from +2.5to formation [29,466 of 29,466m 3] 15d 15d 07-Apr-15 23-Apr-15
Toe Loading Platform (for Seawall & Reclamation)
SWTL-100 South Area (south of CNAC - Toe loading Platform, 1st stage Ch. 0+780 to Ch. 0+960 15d 15d 29-Dec-14 A 05-Feb-15
SWTL-110 South Area (south of CNAC - Toe loading Platform, 2nd stage Ch. 0+780 to Ch. 0+960 15d 15d 06-Feb-15 26-Feb-15
Boreholes & CPT - Stone Column Verification - SWCH 0+100 to SWCH 0+960
Boreholes
RSC2000-01 South Area - Stone Colum n Verification Works - Boreholes 3/10 nos. 10d 10d 13-Jan-15A 30-Jan-15
RSC2000-02 South Area - Stone Colum n Verification Works - Boreholes 6/10 nos. 10d 10d 31-Jan-15 11-Feb-15
RSC2000-03 South Area - Stone Colum n Verification Works - Boreholes 10/10 nos. 10d 10d 12-Feb-15 26-Feb-15
CPT
RSC2000-04 South Area - Stone Colum n Verification Works - CPT 2/4 nos. 8d 8d 17-Jan-15A 28-Jan-15
RSC2000-05 South Area - Stone Colum n Verification Works - CPT 4/4 nos. 8d 8d 29-Jan-15 06-Feb-15
O ding R dial Works to Il - SWCH 0+450 to SWCH 0+780 (300m)
Surcharge Removal
A1020 South Area Rem edial Works - Surcharge Removal, 300m /300m 12d od 08-Jan-15A 17-Jan-15A
Marine Site Investigation
A1140 South Area Remedial Works - G.I., Vane Shear Test, CPT, 54 nos /54 nos 14d od 17-Dec-14 A 12-Jan-15A
Design Review
A1060 South Area Remedial Works - Design Review, Finalization & Submission 12d ad 08-Jan-15A 28-Jan-15
A1070 South Area Rem edial Works - Review and approved by SO & relevant authorities 14d 14d 29-Jan-15 11-Feb-15
Band Drains
A1080 South Area Rem edial Works - Band drains installation, 2nd half 14d 14d 12-Feb-15 03-Mar-15
A1090 South Area Rem edial Works - Band drains installation, 1st half 14d 14d 04-Mar-15 19-Mar-15
Temporary Seawall(300m)
A1100 South Area Rem edial Works - Tem porary seawall re-installation 14d 14d 20-Mar-15 08-Apr-15
Surcharge
A1110 South Area Rem edial Works - Re-surcharge works + Period(3 months) + Removal 96d 96d 09-Apr-15 03-Aug-15
Toe Loading Platform (for Seawall & Reclamation)
SWTL-200 South Area Rem edial Works - Toe loading Platform, 2nd Stage (Ch. 0+450 to Ch. 0+780) 15d 15d 12-Feb-15 04-Mar-15
SHT Mined Tunnel Works at Scenic Hill
Mined Tunnel through Scenic Hill [480m Approx.]
To Zhuhai-Macao [4-Lane] Carriageway - T001
T001 From West-end
T001 Tunnel Excavation (Drill & Blast) - Full Face
SHT9742-36  SHT T001- Ch13+979.3 to Ch13+986.3 (Gr.II/III), L= 3m/7m (10 blasts) 5d od 09-Jan-15A 12-Jan-15A
SHT9742-37  SHT T001- Ch13+979.3 to Ch13+986.3 (Gr.Il/Il), L=7m/7m (11 blasts) & breakthrough at East Access Shaft 5d od 12-Jan-15A 14-Jan-15A
SHT9743-237 SHT MT T001 - Excavation Complete od od 14-Jan-15A
SHT9743-238 SHT MT T001 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel) 15d 14d 15-Jan-15A 04-Feb-15
SHT9743-239 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/52 nos. 15d 15d 05-Feb-15 25-Feb-15
SHT9743-240 SHT MT T0O01 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/52 nos. 15d 15d 26-Feb-15 14-Mar-15
SHT9743-241  SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 25/52 nos. 15d 15d 16-Mar-15 01-Apr-15
SHT9743-242 SHT MT T001 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 34/52 nos. 15d 15d 02-Apr-15 22-Apr-15
Lining Shutter
SHT4690 SHT T001 Lining - Shutter Fabrication (offsite), 3rd part 35d 10d 19-Dec-14 A 30-Jan-15
SHT4470 SHT T001 Lining - Site Delivery, 7d 7d 05-Feb-15 12-Feb-15
SHT4480 SHT T001 Lining - Shutter Assembly/Installation, 1st Stage 15d 15d 16-Feb-15 07-Mar-15
SHT4490 SHT T001 Lining - Shutter Assembly/Installation, 2nd Stage 15d 15d 09-Mar-15 25-Mar-15
SHT4491 SHT T001 Lining - Position lining shutter 18d 18d 28-Mar-15 21-Apr-15
Base Slab
SHT4000-1 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850mm thk slab) - Waterproofing, rebar fixing, formworks, concr 11d 1d 17-Feb-15 04-Mar-15
SHT4000-2 SHT T001 Bay 1 base slab [22m /480m ], Undrained (850mm thk slab)- Kicker (including concreting) 5d 5d 05-Mar-15 10-Mar-15
SHT4000-3 SHT T001 Bay 2base slab [33m/480m ], Undrained (850mm thk sl ab)- Waterproofing, rebar fixing, formworks, concre 10d 10d 11-Mar-15 21-Mar-15
SHT4000-4 SHT T001 Bay 2base slab [33m/480m ], Undrained (850mm thk slab)- Kicker (including concreting) 5d 5d 23-Mar-15 27-Mar-15
To HKBCF [3-Lane] Carriageway - T002
T002 From West-end - 250m Approx.
T002 Tunnel Excavation (Drill and Blast) - Full Face
SHT9758-38  SHT T002- Ch13+969.5 to Ch13+978.9(Gr.ll), L=4.4m .9.4m (10 blasts) 5d od 09-Jan-15A 13-Jan-15A
SHT9758-39  SHT T002- Ch13+969.5 to Ch13+978.9 (Gr.ll), L=9.4m/9.4m (11 blasts) 5d od 13-Jan-15A 16-Jan-15A
SHT9758-40  SHT T002- Ch13+978.9 to Ch13+992.5(Gr.lll), L=6.6m/13.6m (15 blasts) 5d 2d 16-Jan-15A 21-Jan-15
SHT9758-41  SHT T002- Ch13+978.9 to Ch13+992.5 (Gr.lll), L=13.6m/13.6m (15 blasts) & breakthrough at East Access Shaft 4d 4d 22-Jan-15 26-Jan-15
SHT9759-241 SHT MT T002 - Excavation Complete 0od od 26-Jan-15
SHT9759-242  SHT MT T002 - Preparation works for Pipe Roofing for Shaft 1(from inside the tunnel) 15d 15d 28-Jan-15 13-Feb-15
SHT9759-243  SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 8/48 nos. 15d 15d 14-Feb-15 06-Mar-15
SHT9759-244  SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 16/48 nos. 15d 15d 07-Mar-15 24-Mar-15
SHT9759-245 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 24/48 nos. 15d 15d 25-Mar-15 14-Apr-15
SHT9759-246 SHT MT T002 - Pipe Roofing for Shaft 1(drilling from inside the tunnel), 32/48 nos. 15d 15d 15-Apr-15 02-May-15
Tunnel ion for Cross P to T001/T002 (5nos)
SHT3325 CP5 - Tunnel Excavation by drill and blast 15d 15d 24-Jan-15 10-Feb-15
Lining Shutter
SHT7221 SHT T002 Lining - Position Ining shutter nside (including ramp const/platform filling works and raiings const.) 15d 15d 31-Jan-15 17-Feb-15
SHT7000 SHT T002 Bay 1 lining [10m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 18-Feb-15 28-Feb-15
SHT7001 SHT T002 Bay 2lining [20m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 02-Mar-15 09-Mar-15
SHT7002 SHT T002 Bay 3lining [30m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 10-Mar-15 17-Mar-15
SHT7010 SHT T002 Bay 4 lining [40m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 18-Mar-15 25-Mar-15
SHT7011 SHT T002 Bay 6 lining [50m/485m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 26-Mar-15 02-Apr-15
SHT7012 SHT T002 Bay 7 lining [60m/480m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 07-Apr-15 14-Apr-15
SHT7020 SHT T002 Bay 5lining [90m/480m] - Waterproofing, rebar fixing, formworks, concreting 7d 7d 15-Apr-15 22-Apr-15
Base Slab
SHT6500-2 SHT T002 Bay 1base slab [20m /485m ], Undrained (850mm thk slab) - Rebar Fixing 5d od 08-Jan-15A 19-Jan-15A
SHT6500-3 SHT T002 Bay 1base slab [20m /485m ], Undrained (850m m thk slab) - Formworks 5d od 09-Jan-15A 20-Jan-15A
SHT6500-4 SHT T002 Bay 1 base slab [20m /485m ], Undrained (850mm thk slab) - Concreting work s(including kick er) 8d 8d 22-Jan-15 30-Jan-15
SHT6500-5 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850mm thk slab) - Excavation + blinding layer 15d 15d 18-Feb-15 10-Mar-15
SHT6500-6 SHT T002 Bay 2 base slab [25m /485m ] - Undrained (850mm thk slab) - Rebar Fixing 7d 7d 11-Mar-15 18-Mar-15
SHT6500-7 SHT T002 Bay 2base slab[25m /485m] - Undrained (850mm thk slab) - form works 5d 5d 19-Mar-15 24-Mar-15
SHT6500-8 SHT T002 Bay 2base slab[25m /485m] - Undrained (850mm thk slab) - Concreting work s (including kicker) 5d 5d 25-Mar-15 30-Mar-15
Viaduct Abutment at West Portal of SHT
Construction
ABT1080-1 Viaduct Abutment - Drainage works, 1st part 16d 6d 22-Nov-14 A 26-Jan-15
ABT1080-2 Viaduct Abutment - Drainage works, 2nd part 10d 10d 27-Jan-15 06-Feb-15
ABT1080-12 Viaduct Abutment - Slope reinstatement works, 1st part 12d 12d 07-Feb-15 24-Feb-15
ABT1080-22 Viaduct Abutment - Slope reinstatement works, 2nd part 12d 12d 25-Feb-15 10-Mar-15
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Sheet 2 of 7 . TASK filters: 3M33, HZMB No Level Effort.
(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 | Remarks(based on 2015
(days) Dura1ion| | Complete | Completion | Completion DWP/Rev.0/5) uary [ February March April [lay]
78 [25] 01 [08[15[22 01108 15]22]29]05] 12 19] 26 3]
ABT1090 Viaduct Abutment at West portal Complete [KD-3 - Stage 3] 0d 0d 10-Mar-15 0% 17-Mar-15 14-Mar-15 : "’Q Vladucl Ab tmen ‘ngsl pgrtalEC
Ventilation Building 3 27 7
RC Works & ABWF : i /0007 7/
SHT8020 SHT Vent. Bldg. - Footing Excavation (T002 area), 1st half, between Grids E-G/1-4 18d 17d 14-Jan-15A 07-Feb-15 5% SHIT Ve t. Eldg Fomlng Exc‘a atijbn TOOZ; areaj), 1sjtl
SHT8021 SHT Vent. Bldg. - Footing Excavation (T002 area), 2nd half, between Grids E-G/4-6 15d 15d 09-Feb-15 28-Feb-15 0% = SHT Vém Bldg 7 Obtlni EXC%vatiém (TO
SHT8090 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 1st half 7d 7d 02-Mar-15 09-Mar-15 0% E SHT Vent B dg - fgov:Jtir(j qurmwjm
SHT8230 SHT Vent. Bldg. - Footing Excavation (T001 area), 1st half, between Grids A-D/1-4 15d 15d 02-Mar-15 18-Mar-15 0% ._SH'F nt Bldg. - Hooting Ext
SHT8091 SHT Vent. Bldg. - Footing Formworks/Rebar works/Concrete (T002 area), 2nd half 7d 7d 10-Mar-15 17-Mar-15 0% "T:fHT Ve nti BI g > F:Dotillwg F:W
SHT8210 SHT Vent. Bldg. - Backfilling works (T002 area) 3d 3d 18-Mar-15 20-Mar-15 0% SH‘;T e:r\t jldg‘ - Backfllmc
SHT8240 SHT Vent. Bldg. - Footing Excavation (T001 area), 2nd half, between Grids A-D/4-6 15d 15d 14-Apr-15 30-Apr-15 0% T S
CCT Works across Airport Road at Ch 14+016 to 14+222 (206m)
CCT [East Access Shaft] (Shaft 1) i 207777 B
Civil & Structurals Works S SIS A
L5 Woke o T e pe e e e e I
SHT1089-7 | SHT C&CT @ Shait 1- ELS [4h Layers] - Stage 1, +0.0mPD 11d 0d  17-May-14 A 20-Jan-15A 100% Behind Programme
SHT1089-8 SHT C&CT @ Shaft 1- ELS[4th Layers] - Stage 2, +0.0mPD 11d 6d 21-May-14 A 26-Jan-15 90% Behind Programme SHT C&CT @‘;.\:haﬁ 1- E:LS['th Layers] “Stage:} 2, -M OmPD
SHT1089-15 | SHT C&CT @ Shaft 1- Excavation to Formation Level, -12m PD (Stage 1- south side) 12d 0d  03-Dec-14 A 14-Jan-15A 100% Behind Programme
SHT1089-18 SHT C&CT @ Shaft 1- Excavation to Formation Level, -125mPD (Stage 2- north side), Stage 1(before pipe roofing) 16d 0d 31-Dec-14 A 18-Jan-15A 100% Behind Programme
SHT1089-17 SHT C&CT @ Shaft 1- Excavation to Form ation Lewel, -12.5mPD (Stage 1- southside), Stage 1(before pipe roofing 16d 7d 15-Jan-15A 27-Jan-15 12% Behind Programme SHT &GjT @ haft 1- jE)cavallc:Jn to? Forr:n at|jon Le lel, -1 ZBjn
SHT1090-7 SHT C&CT @ Shaft 1- Handover Eastend area available for SHT Mined Tunnel Pipe roofing/exc avation(T00 1) 0d 0d 19-Jan-15A 100% Behind Programme
SHT1090-8 SHT C&CT @ Shaft 1- Handover Eastend area available for SHT Mined Tunnel Pipe roofing/exc avation(T002) 0d 0od 27-Jan-15 0% 27-Jan-15 05-Feb-15 Behind Programme &dT @ hatt 1 -;Hanjdwqu Eaj$t sn;d ar:ea avj ,ilabjle for
Mined Tunnel Underneath AEL Ch 14+128 to Ch 14+175 Lo I 77
Civil & Structurals Works S 07777
SHT MT - ELS WORKS for AEL West Shaft (Shaft 2)
Grout Verification Test -Stage 2 Grouting : [ I
SHT1836-18  SHT MT AEL Shaft2 - Stage 2 Grouting - Grout verification testno.1 of 5 nos. 12d 12d 09-Mar-15 21-Mar-15 0% "ﬂ MTAéLSf%f12§- Stajg
SHT1836-19 | SHT MT AEL Shaft2 - Stage 2 Grouting - Grout verification testno.2 of 5 nos. 12d 12d 23-Mar-15 08-Apr-15 0% P === SHTIMT AEL S|
SHT1836-20  SHT MT AEL Shaft2 - Stage 2 Grouting - Grout verification testno.3 of 5 nos. 12d 12d 09-Apr-15 22-Apr-15 0% T'::' ESHTil\/
s SRR
SHT1844-11  SHT MT AEL Shaft2 - ELS works (1st layer), Stage 2, +6.0mpd 15d 0d 22-Sep-14 A 12-Jan-15A 100% Behind Programme
SHT1844-2  SHT MT AEL Shaft2 - ELS works (2nd layer), Stage 1, +4.0mpd 15d 18d 18-Dec-14 A 09-Feb-15 55% Behind Programme T AEL] S‘mfii ELS on ka (2m‘d la : r) é‘agé 1
SHT1823-12  SHT MT AEL Shaft2 - ELS works (2nd layer), Stage 2, +4.0mpd 15d 26d 12-Jan-15A 18-Feb-15 50% Behind Programme HT| MTAELShaﬁZ E SMOTKS (Zﬂd Iayer),‘._
SHT1844-3 SHT MT AEL Shaft2 - ELS works (3rd layer), Stage 1, +1.0mpd 15d 15d 11-Feb-15 03-Mar-15 0% Behind Programme : = SHT MT AEL Shaft§2 - I‘::'LS ] ork§ (3rq
SHT1823-13  SHT MT AEL Shaft2 - ELS works (3rd layer), Stage 2, +1.0mPD 15d 15d 28-Feb-15 17-Mar-15 0% Behind Programme | h T/;\EL:'Si'aft3 P - EjLS W(
SHT1844-4 SHT MT AEL Shaft 2 - ELS works (4th layer), Stage 1, -3.0mPD 15d 15d 14-Mar-15 31-Mar-15 0% Behind Programme SHT MT AELS}haftiZ
SHT1823-14  SHT MT AEL West Shaft - ELS works (4th layer), Stage 2, -3.0mPD 15d 15d 27-Mar-15 16-Apr-15 0% Behind Programme ﬁ SHT MT?A
SHT1844-5 SHT MT AEL West Shaft - ELS works (5th layer), Stage 1, -7.0mPD 11d 11d 17-Apr-15 29-Apr-15 0%  29-Apr-15 9-Apr-15 Behind Programme :' :SI
SHT MT - ELS WORKS for AEL East Shaft (Shaft 3+Shaft 3A[North Shaft & South Shaft])
Grout Verification Test - Stage 2 Grouting ) : : | |
SHT1846-19 | SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.1 of 4 nos 12d 0d  27-Dec-14 A 16-Jan-15A 100% 3 7
SHT1846-20  SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.2 of 4 nos 12d 14d 17-Jan-15A 04-Feb-15 20% %EL Eat t‘Shaﬁ 3- Slaés R '::Srcuj;'ng d Grojut vejri
SHT1846-21 | SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.3 of 4 nos 12d 12d  05-Feb-15 18-Feb-15 0% SHT| MT AEL EastiShaft 3 -iStage 2 § rmihg i
SHT1846-22  SHT MT AEL East Shaft 3 - Stage 2 Grouting - Grout verification test no.4 of 4 nos 12d 12d 23-Feb-15 07-Mar-15 0% _' SHT MT AEL _ast Shjaf( 3 Stage 2 q
North Shaft (including part of East Shaft) 1 :
A11460-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 1 13d 8d 26-Aug-14 A 28-Jan-15 97% Behind Programme ' " SHTAEL Nor{ S}‘aﬂ(*‘comer East No th Shaﬂ) goﬂ éxca\}a
A11460-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S1(+trim existing pipe pile wall), Stage 2 12d 8d 05-Sep-14 A 28-Jan-15 97% Behind Programme SHTAEL‘Nor‘ Sraﬂ(*?corn‘er EFst No th Shaﬁ) $Dﬂ excava
A11470-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 2 17d 17d 06-Dec-14 A 07-Feb-15 80% Behind Programme : SHT AEL North ‘Shaﬁ‘(+cdrneri Eas{ Norlih Slilaft) - sofjl q
A11470-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S2,(+trim existing pipe pile wall), Stage 1 18d 32d 16-Dec-14 A 28-Feb-15 50% Behind Programme ‘ : : SHT AEL Nonh Sraﬂ(*'corner‘ _as(:-Nor‘ith
A11480-1 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 1 18d 18d 18-Feb-15 13-Mar-15 0% Behind Programme I SHT AEL 0l'1h Shaﬁt "COIj’nef E<
A11480-2 SHT AEL North Shaft(+corner East-North Shaft) - soft excavation + lateral S3,(+trim existing pipe pile wall), Stage 2 18d 18d 10-Mar-15 30-Mar-15 0% Behind Programme ; : : %!_! SHT AEL NOI'lH: Shd:ﬁ
A11490-1 SHT AEL North Shaft - Rock excavation to -8mPD, Stage 1 17d 17d 28-Mar-15 20-Apr-15 0% 20-Apr-15 21-Mar-15 Behind Programme SjHTA;\E
South Shaft (including part of East Shaft) i | i LI AN H I
A120502  SHTAEL East + South Shaft - soft excavation + lateral S2, Stage 2 15d 17d 13-Dec-14 A 07-Feb-15 3% Behind Programme  [ie= { SHT AE Egst +‘Sou{h Shaft isoft xcavation + Ihterd]
A12050-1 SHT AEL East + South Shaft - soft excavation + lateral S2, Stage 1 15d 12d 16-Dec-14 A 02-Feb-15 0% Behind Programme SjHT/j\EL East 0' Sogth S‘haﬂi- soﬁ excjavatijon + aterjal 82
A12060-1  SHTAEL East + South Shaft - soft excavation + lateral S3, Stage 1 17d 30d  20-Dec-14 A 26-Feb-15 50% Behind Programme  [ief= ===t | SHT AEL Eadt + So{tf Shaft - st ckcavi
A12060-2 SHT AEL East + South Shaft - soft excavation + lateral S3, Stage 2 17d 30d 24-Dec-14 A 26-Feb-15 35% Behind Programme ﬁHTAEL Ea$t + $0J|hj Shajﬁ - s;;ﬁ e%(cavjal
A12070-1 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 1; East Shaft-Tie Back/Soil Row A&B 15d 15d 23-Feb-15 11-Mar-15 0% Behind Programme - Shaﬁ 3 So thi Sha:ﬁ A séft eicavéli\
A12070-2 Shaft 3 South Shaft - soft excavation + lateral S4, Stage 2; East Shaft-Tie Back/Soil Row A&B 15d 15d 09-Mar-15 25-Mar-15 0% Behind Programme : : aﬁ 3 S:outh‘ >haf1 soﬂ
A12070-3 Shaft 3 South Shaft - soft excavation + lateral S5, Stage 1; East Shaft-Tie Back/Soil Row C&D 15d 15d 17-Mar-15 08-Apr-15 0% Behind Programme 1 - E iShaffi} SDUlh 9]
A12070-4  Shaft 3 South Shaft - soft excavation + lateral S5, Stage 2; East Shaft-Tie Back/Sail Row C&D 15d 15d 02-Apr-15 24-Apr-15 0% 24-Apr-15 | 01-Apr-15 Behind Programme ||| e N r — ‘ Shaﬂ
East Shaft - ELS/Pipe Roofing for Box jacking Works under AEL(24H working hours)
SHT1765-1  Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -5.75 mPD 15d 15 09-Feb-15 28-Feb-15 0% "e=——=rt= | Shiaft 3{Fast Shaft | T002iared rodk exéz
SHT1765-2 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -8.0 mPD 15d 15d 02-Mar-15 18-Mar-15 0% I ‘_u Shaﬂ E:ast Shaﬂ T002 are
SHT1765 SHT AEL - Start pipe roofing 0d 0d 06-Mar-15 0% : SHT AEL St rt‘plpe‘ roofl g
SHT1770.00 | SHT AEL - Pipe roofing, set up platiorm for drilling machine 12d 12d  07-Mar-15 20-Mar-15 0% U] | —t— SHT AEL - Pipe [pofihg, sef
SHT1765-3 Shaft 3 East Shaft - TO02 area, rock excavation to FEL(incl. struts installation), -10.0 mPD 15d 15d 19-Mar-15 08-Apr-15 0% : I_. ‘Shafm Easl Sh
SHT1770-1 | Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), (after 5.75mPD), 1st part 15d 154 21-Mar-15 10-Apr-15 0% A3+ Pip:\e
SHT1765-4 Shaft 3 East Shaft - T002 area, rock excavation to FEL(incl. struts installation), -12.0 mPD 15d 15d 09-Apr-15 25-Apr-15 0% : : =‘ Shiai
SHT1770-2 Shaft 3 - Pipe Roofing @ T001 (Zhuhai Bound), 2nd part 15d 15d 11-Apr-15 28-Apr-15 0% :' Sh
East Shaft - Trial Pipe Ro ofing Works : : A : S o
SHT1775 SHT AEL East Shaft 3 - Initila/Trial pipe roofing works, Stage 1 15d 0d 22-Dec-14 A 10-Jan-15A 100%
SHT1770-23  SHT AEL East Shaft 3 - Initila/Trial pipe roofing works, Stage 2 15d 9d 10-Jan-15A 29-Jan-15 60% SHTKET_ a éﬂ 3 - Initi rks,‘ Stage
Noise Barrier Fabrication (Shaft 3 + Extension)
SHT1769 SHT MT AEL Shaft 3+Extension - Materials Delivery 4d 4d 24-Feb-15* 27-Feb-15 0% - leaterj)a
SHT1779 SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half 15d 15d 28-Feb-15 17-Mar-15 0% E;&IUI |a:vl‘
SHT1789 SHT MT AEL Shaft 3+Extension - Fabrication/erection of Noise Barriers/Enclosure, 1st half 15d 15d 18-Mar-15 07-Apr-15 0% ‘ T/%\EL$:h
SHT1799 SHT MT AEL Shaft 3+Extension - Noise Measurem ent & CNP Application and Approval 15d 15d 08-Apr-15 24-Apr-15 0% =' SH;T
Mined Tunnel Under Airport Road between SHAFT 1 & SHAFT 2 T i
Grouting Underneath Airport Road (between Shaft1 & 2) i [ T e L O |
Shaft 1(SHT MT East Access Shaft) 1 ez L7777 B
SHT2100-4 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (50 of 740 nos) 10d 8d 29-Dec-14 A 28-Jan-15 66% i SHT; MT Shéfﬂ - Grol‘mng ‘unce‘rneath A}R Drllllring (56 of 74
SHT2100-5 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (100 of 740 nos) 10d 10d 29-Jan-15 09-Feb-15 0% E‘? S:HT‘ T Shaft‘l - Groulng uh bmeath A/R - D!’I”Ing [(
SHT2100-6 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (150 of 740 nos) 10d 10d 10-Feb-15 24-Feb-15 0% : 3 SHT \MT Shaft1 - Grodlng unde nea&h Al:R
SHT2100-7 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (200 of 740 nos) 10d 10d 25-Feb-15 07-Mar-15 0% ‘—r:I( SHT MT Sf‘af 1‘ GrDullng unj[iernjez
SHT2120-1 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (50 of 740 nos) 7d 7d 25-Feb-15 04-Mar-15 0% oo B b SHT MT Shaft 1 - Growng ndérnedtt]
SHT2120-2 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (100 of 740 nos) 7d 7d 05-Mar-15 12-Mar-15 0% : ‘SHT MTSmﬂ1 7 Gro‘mng‘undev
SHT2100-8  SHT MT Shaft 1 - Grouting underneath AIR - Drilling (250 of 740 nos) 10d 10d  09-Mar-15 19-Mar-15 0% ‘SHT T Shaft 1 Isrouung
SHT2120-3 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (150 of 740 nos) 7d 7d 13-Mar-15 20-Mar-15 0% : : : . TShafH 4 GroLﬁlng [l
SHT2100-9 SHT MT Shaft 1 - Grouting underneath A/R - Drilling (300 of 740 nos) 10d 10d 20-Mar-15 31-Mar-15 0% SHT MT Sf’aftj - gr
SHT2120-4  SHT MT Shaft 1 - Grouting underneath AR - Grouting (200 of 740 nos) 7d 7d 21-Mar-15 28-Mar-15 0% oo N P i e=g GHT MTShift11- Grby
SHT2120-5 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (250 of 740 nos) 7d 7d 30-Mar-15 09-Apr-15 0% r '——j:! SH'I;‘ MT%Sha:ft
SHT2100-10  SHT MT Shaft1 - Grouting underneath AR - Drilling (350 of 740 nos) 10d 10d 01-Apr-15 15-Apr-15 0% fob D == SHTIMTS)
SHT2120-6 SHT MT Shaft 1 - Grouting underneath A/R - Grouting (300 of 740 nos) 7d 7d 10-Apr-15 17-Apr-15 0% Lol | iedeml sHT MTS
SHT2100-11 | SHT MT Shaft1 - Grouting underneath A/R - Drilling (450 of 820 nos) 10d 10d 16-Apr-15 27-Apr-15 0% ‘ st
SHT2120-7  SHT MTShaft1 - Grouting underneath AR - Grouting (350 of 740 nos) 7d 7d 18-Apr-15 25-Apr-15 0% 30-Jun-15 | 30-Jun-15 I s
Shaft 2(AEL West Access Shaft) i P2l i 7207777/
SHT2200-3 SHT MT Shaft 2 - Preparaton works for grouting (including platform for grouting, utilites diversion & pipe pile guide) 30d 0od 20-Oct-14A 20-Jan-15 100% Behind Programme -' éHT MTS‘hafl‘Z 5 Fjﬂsp:ralk:(:nwc;rks f:or gr:o tlr‘\g (n‘cludi g pjlatfojrn
SHT2200-4 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (50 of 1,318 nos) 10d 4d 06-Jan-15A 23-Jan-15 62% +E SHT MTShaftz - Gri mng umtbrnéath AR Drllllng ( 0 ojf 1 ,3;15
SHT2200-5 SHT MT Shaft2 - Grouting underneath A/R - Drilling (100 of 1,318 nos) 10d 10d 24-Jan-15 04-Feb-15 0% §HT‘ MT i}'af 2- Gromng unchr \eath A/R ﬁrlllirj'ng (110(
SHT2200-6 SHT MT Shaft2 - Grouting underneath A/R - Drilling (150 of 1,318 nos) 10d 10d 05-Feb-15 16-Feb-15 0% - S T MT Sf’aft2 Grouln uhcbrreath A/R:‘ - DI:'iI
SHT2200-7 SHT MT Shaft2 - Grouting underneath A/R - Drilling (200 of 1,318 nos) 10d 10d 17-Feb-15 03-Mar-15 0% = SHT \MT Shaft2 - GroLtmg undeirnea&h
SHT2220-1 SHT MT Shaft2 - Grouting underneath A/R - Grouting (50 of 1,318 nos) 7d 7d 17-Feb-15 27-Feb-15 0% ‘ SHT MTShaftZ L :roullng undarne,%ath A/
SHT22202  SHT MT Shaft2 - Grouting underneath AR - Grouting (100 of 1,318 nos) 7d 7d 28-Feb-15 07-Mar-15 0% | SHT T Shaf2.- Grbutng unerned
SHT2200-8 SHT MT Shaft 2 - Grouting underneath A/R - Drilling (250 of 1,318 nos) 10d 10d 04-Mar-15 14-Mar-15 0% ) SF:)T MT >mf|2‘ GrC ulin:g un;ck
SHT2220-3 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (150 of 1,318 nos) 7d 7d 09-Mar-15 16-Mar-15 0% I S:HT M Shaf|2 G oull:ng u:n(
SHT2200-9  SHT MT Shaft2 - Grouting underneath A/R - Drilling (300 of 1,318 nos) 10d 10d 16-Mar-15 26-Mar-15 0% i A : §SHT MTShaf 2 {Grolt
SHT2220-4 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (200 of 1,318 nos) 7d 7d 17-Mar-15 24-Mar-15 0% jS}-T MT Sraft P - jGroujin
SHT2220-5 | SHT MT Shaft2 - Grouting underneath ARR - Grouting (250 of 1,318 nos) 7d 7d 25Mar-15 01-Apr-15 0% =) 'SHT MT Shaft2 - 3
SHT2200-10 SHT MT Shaft2 - Grouting underneath A/R - Drilling (350 of 1100 nos) 10d 10d 27-Mar-15 10-Apr-15 0% : SH%'\ MT Shéj;ﬂ




FILE: 3M33 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M33

Sheet 3 of 7 TASK filters: 3M33, HZMB No Level Effort,
(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 [ Remarks(based on 2015
(days) | Duration | Complete| Completion [ Completion DWP/Rev.0/5) uary February March | April [lay]
[T78 25071108 152207 [08] 15[ 22]29]05] 12 [ 19] 26 [3|
SHT2220-6 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (300 of 1,318 nos) 7d 7d 02-Apr-15 13-Apr-15 0% AN SHT MT rr
SHT2200-11 | SHT MT Shaft2 - Grouting underneath AR - Drilling (400 of 1100 nos) 10d 10d  11-Apr-15 22-Apr-15 0% = SHTIM
SHT2220-7 SHT MT Shaft 2 - Grouting underneath A/R - Grouting (350 of 1,318 nos) 7d 7d 14-Apr-15 21-Apr-15 0% 30-Jun-15 30-Jun-15 y ! r $H'\ M
Noise Barrier Fabrication (Shaft 2) i [ 1777
SHT1837 SHT MT AEL Shaft 2 - Material s Delivery 4d 4d  24-Feb-15 27-Feb-15 0% ’rF SHT MT AEL Stdft2 | Materialls Delivelry
SHT1847 SHT MT AEL Shaft2 - Fabrication/erection of Noise Barriers/Enclosure, 1st half 8d 8d 28-Feb-15 09-Mar-15 0% : SjHT MTAE thaftjz 7 F br iujrni .j./(
SHT1857 SHT MT AEL Shaft 2 - Fabrication/erection of Noise Barriers/Enclosure, 2nd half 8d 8d  10-Mar-15 18-Mar-15 0% ~===) 'SHT,MT AEL Shaftl2 - Falyric
SHT1867 SHT MT AEL Shaft 2 - Noise Measurement & CNP Application and Approval 15d 15d 19-Mar-15 08-Apr-15 0% * SHT T AE .;SI
CCT Works over ReclaimedArea at Ch 14+212 to Ch 15+050 (828m) B A IS IIIIT s 1o
CCT Works - on New Reclamation [490m Approx.] v/ I /)
“Zone B, C, D, E, F & G" CCT Works in Remaining Section [325m Approx.][Ch 14+375 to Ch 14+700] B v 7007777 Rk
Civil & Structurals Works
Pre-drilling Works (Zone D~Zone G) o
SHT1900-10  SHT C&CT on new recl. rem. section - Pre-driling (96 of 195) 15d 15d  26-Feb-15 14-Mar-15 0% Behind programme | 1| ! 7 == SHT C&GTion rew ricl. fen. isq
SHT1900-11 | SHT C&CT on new recl.rem. section - Pre-driling (112 of 195) 15d 15d  16-Mar-15 01-Apr-15 0% Behind programme |} | ! { Dremm——y ISHT C8GT o e
SHT1900-12  SHT C&CT on new recl.rem. section - Pre-driling (128 of 195) 15d 15d 02-Apr-15 22-Apr-15 0% Behind programme SHTC
ELS - Tunnel SHT- Zone B -C&CT (T1.9.1 + Ext. Ch14+200 to Ch14+311)/(T1.2.1.1 Ch14+200 to Ch14+410) 1 v 77 R
Pumping Test
SHT1920-7 | SHT CCT on new recl.rem . section (Zone B&C) - Pumping Test 7d 6d  05-Nov-14 A 26-Jan-15 90% Behind Programme  [=== SHT CCTlon nfw recl. rem . section (Zgnel B&E) - Fmging Te|
Excavation & Lateral Support(T1.9.1+Extension) : : 7 SN A o
SHT1860-2  SHT C&CT on new recl.rem. section (ZoneB) - T001 - Install S1(lateral support) 14d 0d  11-Dec-14 A 14-Jan-15A 100% On Programme 7/ 7 R
SHT1860-3 A SHT C&CT on new recl.rem. section (Zone B) - T001 - Excavate to S2 14d od 18-Dec-14 A 20-Jan-15A 100% On Programme
SHT1860-4 SHT C&CT on new recl.rem. section (Zone B) - T001 - Install S2(lateral support) 14d 19d  27-Dec-14 A 10-Feb-15 25% On Programme SHT F&CT oninew reci.rem. seftiort (Zoffe B - Td0f
SHT1860-5 | SHT C&CT on new recl.rem. section (Zone B) - T001 - Excavate to S3 14d 25d  12-Jan-15A 17-Feb-15 40% On Programme = $HT C&CT onl newl recl. rerh. seCtion!(Zohe BJ |
SHT1860-6 A SHT C&CT on new recl.rem. section (Zone B) - T0O01 - Install S3(lateral support) 14d 14d 11-Feb-15 02-Mar-15 0% On Programme ! . =] SjHT C&CT on newrecl, remj seqjﬁov i(Z
SHT1860-7 | SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to S4 11d 1d  25-Feb-15 09-Mar-15 0% On Programme = SHT C&CT pninewireclifen. seét
SHT1860-8 A SHT C&CT on new recl.rem. section (Zone B) - T001- Install S4(lateral support) 14d 14d 04-Mar-15 19-Mar-15 0% On Programme : SHT &;CT qn ne rej¢|. ejn
SHT1860-9  SHT C&CT on new recl. rem. section (Zone B) - T001- Excavate to S5 11d 1d 14-Mar-15 26-Mar-15 0% On Programme {SHT C8CT dp nelw retI
SHT1860-10 SHT C&CT on new recl. rem. section (Zone B) - T001- Install S5(lateral support) 14d 14d 21-Mar-15 09-Apr-15 0% On Programme 55 SH‘l;’ C&:CT Oh
SHT1860-1"  SHT C&CT on new recl.rem. section (Zone B) - T001- Excavate to FEL, 1st stage 12d 12d 01-Apr-15 17-Apr-15 0% Behind Programme I:'—F SH%T q %C
SHT1860-1  SHT C&CT on new recl. rem. section (Zone B) - T001- Excavate to FEL, 2nd stage 12d 12d 18-Apr-15 02-May-15 0% 01-Jun-15  08-Jun-15 Behind Programme |1 ! v/ 0
002(T1.9 | I NE
" SHT1861-2 | SHT C&CT on now recl.rem. secton (ZaneB) - T002 - Instal S (lateral suppor)  14d 18]  12Dec-14A |  O0Feb-15 6% | OnPogamme  MEES=====h SHT&CT o newireclirem. Secton (Zonp B)i- T00:
SHT1861-3 | SHT C&CT on new recl.rem. section (Zone B) - T002 - Excavate to S2 14d 20d  20-Dec-14 A 11-Feb-15 50% On Programme = 'SHT|CACT oh e redl.refn| séctioh (Zdhe B) - T
SHT1861-4 SHT C&CT on new recl.rem. section (Zone B) - TO02 - Install S2(lateral support) 14d 23d 12-Jan-15A 14-Feb-15 30% - On Programme I———q SHIF C&CTion TEW ijCL lj’e n.isectson (l:? one,%B) T
SHT1861-5  SHT C&CT on new recl. rem. section (ZoneB) - T002 - Excavate to S3 14d 14d 12-Feb-15 03-Mar-15 0% On Programme PeEE=fE=S SHTICACT ol new reci. rer] sectiar (
SHT1861-6 A SHT C&CT on new recl.rem. section (ZoneB) - T002 - Install S3(lateral support) 14d 14d 26-Feb-15 13-Mar-15 0% On Programme = sHi Tpn new rq I rjgm se
SHT1861-7  SHT C&CT on new recl. rem. secfion (Zone B) - T002 - Excavate to $4 11d 1d 09-Mar-15 20-Mar-15 0% On Programme T C&CT on nejw recl. frer
SHT1861-8  SHT C&CT on new recl. rem. section (Zone B) - T002 - Install S4(lateral support) 14d 14d 16-Mar-15 31-Mar-15 0% On Programme v/ = SHTIC&CT onl new
SHT1861-9  SHT C&CT on new recl.rem. section (Zone B) - T002 - Excavate to S5 11d 11d 26-Mar-15 10-Apr-15 0% Behind Programme .-_‘,,5 SH; C&:‘C‘l m
SHT1861-10 SHT C&CT on new recl.rem. section (ZoneB) - T002 - Install S5(lateral support) 14d 14d 02-Apr-15 21-Apr-15 0% Behind Programme | - :J $HT C
SHT1861-11 SHT C&CT on new recl.rem. section (Zone B) - TO02 - Excavate to S6 11d 11d 16-Apr-15 28-Apr-15 0% Behind Programme - — éﬂ-
ON(TS 1447 77 Bl
| SHT1862-12 SHT C&CT on new recl. rem. section (Zone B) - Extension - Ingtall Si(lateralsupporty ~ 12d |~ 0d  01-Nov-14A  17-Jan-15A 100% OnProgramme Wl
SHT1862-13 SHT C&CT on new recl.rem. section (Zone B) - Extension - Excavate to S2 10d 4d 30-Dec-14 A 23-Jan-15 0% On Programme 1 SHT C&j‘CT%Jn nap recl. rjem. secnpn (ZjOI e%B) -fEAejr s'onj - .>:;c
SHT1862-14) SHT C&CT on new recl. rem. section (ZoneB) - Extension - Install S2(lateral support) 10d 10d  24-Jan-15 04-Feb-15 0% On Programme SHTIC&QIT o) ne recl. refn. sécfioh (Zne B] - Extentid
SHT1862-15 SHT C&CT on new recl.rem. section (Zone B) - Extension - Excavate to S3 10d 10d 30-Jan-15 10-Feb-15 0% On Programme l: =K T on new recl;. rer%n secllon (Zajwe B): - =>jd(
SHT1862-16 SHT C&CT on new recl. rem. section (Zone B) - Extension - Install S3(lateral support) 10d 10d  05-Feb-15 16-Feb-15 0% On Programme 8CT on newirect rem). section (Zoe B) -
SHT1862-17 SHT C&CT on new recl.rem. section (Zone B) - Extension - Excavate to S4 10d 10d 11-Feb-15 25-Feb-15 0% On Programme ISHTI C&CT oh nei fed. rein. sébtion (24
SHT1862-18 SHT C&CT on new recl.rem. section (Zone B) - Extension - Install S4(lateral support) 10d 10d 17-Feb-15 03-Mar-15 0% On Programme = :SHT C&QTm nevjv rec:l. rerjr. sepn n (
SHT1862-19 SHT C&CT on new recl. rem. section (Zone B) - Extension - Excavate to S5 10d 10d  04-Mar-15 14-Mar-15 0% On Programme =3 SHT C&CTion new récl. fem.is¢
SHT1862-20 SHT C&CT on new recl. rem. section (Zone B) - Extension - Install S5lateral support) 10d 10d  10-Mar-15 20-Mar-15 0% On Programme 3 CS;‘CTjon ne re%cl. rsjer
SHT1862-21 SHT C&CT on new recl. rem. section (Zone B) - Extension - Excavate to FEL 6d 6d 16-Mar-15 21-Mar-15 0% 01-Jun-15 08-Jun-15 On Programme { == SHT|CRCTion ngw récl|re
SHT1862-22 SHT C&CT on new recl. rem. section (Zone B) - Extension - Cast Tunnel Base, bay 1 14d 14d 23-Mar-15 10-Apr-15 0% On Programme P e — —Ei C&CT b
SHT1862-32 SHT C&CT on new recl.rem. section (Zone B) - Extension - Cast Tunnel Base, bay 2 14d 14d 11-Apr-15 27-Apr-15 0% 14-May-15 23-Jun-15 On Programme ‘ — SH
ELS - Tunnel SHT - Zone C - C&CT (DDA 1.2.1.3 Ch 14+490 to Ch 14+680) 1 /5 27/ e 7777/ Ik
Pre-Bored Socketed H-Pile (DDA 1.2.41.3)
SHT1912-8 | SHT C&CT on new recl. rem. section (Zone C) - [Drilling]Piling works [pre-bored H-pie + bored piles]- 120f70nos 12d 12d  14-Feb-15* 03-Mar-15 0% Behind Programme | {| V. EIE SHT (C8CT onf new rec]. re). sectidr
SHT1913-8 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Pilng works [pre-bored H-pie + bored piles]- 240f70nos | 10d 10d  27-Feb-15 10-Mar-15 0% Behind Programme | 1| ! SHT ICCT jon] new rec| rerh. g
SHT1912-9  SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Pil ng works [pre-bored H-pie + bored piles]- 36 0of 70 nos 12d 12d 04-Mar-15 17-Mar-15 0% Behind Programme r.: :SHT C &QjT Oﬂ new rec':_ re m
SHT1913-9 | SHT C&CT on new recl. rem. section (Zone C) - [Grouting]Piling works [pre-bored H-pie + bored piles]- 48 of 70nos = 10d 10d 11-Mar-15 21-Mar-15 0% Behind Programme ||| ! ===t SHT|C&CTion néw récl|re
SHT1912-10 SHT C&CT on new recl.rem. section (Zone C) - [Drilling]Pilng works [pre-bored H-pie + bored piles]- 60 of 70 nos 12d 12d 18-Mar-15 31-Mar-15 0% Behind Programme ;SHT 10&0’; r on new |
SHT1913-10  SHT C&CT on new recl.rem. section (Zone B&C) - [Grouting]Piling works [pre-bored H-pile + bored piles] - 70 of 70 10d 10d 26-Mar-15 09-Apr-15 0% Behind Programme L_— SH'I%' C&:CT m
Sheet Piling Works 1 7/ I/
SHT1914-22  SHT C&CT on new recl.rem. section (Zone C) - F SPV1 Sheet pil e instal lation (4,500 m2/9,500 m2) 10d 8d 31-Dec-14 A 28-Jan-15 25% Behind Programme i SHT? C&C}tT o|re recil. rejm. secnon Z:,j’ne(?) - F >P\/;1 Shjet
SHT1914-23 | SHT C&CT on new recl. rem. section (Zone C) - FSPV1 Sheet pil e instal lation (5,500 m2/9,500 m2) 10d 10d  29-Jan-15 09-Feb-15 0% Behind Programme | | l:- = SHT GI&CT on newirecl rem. sectioni(Zorip C)i- FISH
SHT1914-24 | SHT C&CT on new recl. rem. section (Zone C) - FSPV1 Sheet pile instal lation (6,500 m2/9,500m2) 10d 10d  10-Feb-15 24-Feb-15 0% Behind Programme HT iC&G;T on r\ew rec;l. rerj'n. se llm (Zojn(
SHT1914-25  SHT C&CT on new recl. rem. section (Zone C) - FSPV1 Sheet pil e installation (7,500 m2/9,500mz2) 10d 10d  25-Feb-15 07-Mar-15 0% Behind Programme | {| | | SHT CACT o rew recl. rem. ssec ol
SHT1914-26 | SHT C&CT on new recl. rem. section (Zone C) - FSPV1 Sheet pile installation (8,500 m2/9,500m2) 10d 10d  09-Mar-15 19-Mar-15 0% Behind Programme | 1| ! re==== |SHT C&CT dn nely reI. fen
SHT1914-27 SHT C&CT on new recl.rem. section (Zone C) - F SPV1 Sheet pile instal lation (9,500 m2/9,500m2) 10d 10d 20-Mar-15 31-Mar-15 0% Behind Programme :SHT C&O r on new |
BUmpingiTest B v/ NN o
SHT1915-1  SHT CCT on new recl.rem. section (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge Wells, 1st half 12d 12d 01-Apr-15 17-Apr-15 0% " r. SH;T q CT
SHT1915-11 | SHT CCT on new recl. rem . section (Zone C) - Inst. of Dewatering wells, Observation Wells, Recharge Wells, 2nd h: 12d 12d 18-Apr-15 02-May-15 0%
CCT Works for HAT East w/ Emergency Pedestrian Passage 177 IR
CCT for HAT, East Area [303m Approx.] i 7/ /7 e
Civil & Structural Works i B sy T I T ] I
Pre-Bored Socketed H-Pile
HAT1030-1 | HAT East C&CT - Piing [-20mPD ave. depth], 1st 10 nos. fincl. post-piling tests] 15d 154 26-Mar-15* 15-Apr-15 0% Behind Programme | {| —-T AT East d
HAT1030-2  HAT East C&CT - Piling [-20mPD ave. depth], 2nd 10 nos. fincl. post-piling tests] 15d 15 16-Apr-15 04-May-15 0% Behind Programme ||| ! 0 Py
T
Reclamation Works
Surcharge
RSC1086-9 Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (280,000 of 308,712m3) 10d 0d  28-Oct-14A 10-Jan-15A 100% Behind Programme | 1| !
RSC1083-14 | HMA- Surcharge Removal, Stb-zone 6-2-1, 1¢t half 14d 0d  03-Jan-15A 14-Jan-15A 100% Behind Programme | 1| |
RSC1086-10 Forming surcharge, Sub-zones (5-3. 6-2, 6-3. 7-1 & 7-2) (308,712 of 308,712m3) 20d 25d 10-Jan-15A 17-Feb-15 7% 17-Feb-15 16-Jan-15 Behind Programme 5 prming sjurChjargej, Sujb- zojnes <5-3- 63
RSC1083-16  HMA- Surcharge Removal, Stb-zone 6-2-1, remaining half 14d 14d 14-Jan-15A 04-Feb-15 40% Behind Programme  Pf==—===4 HMA- S[charge Remioval; Sui-dorie 6-2-1, tem dirin |
RSC1083-17  HMA- Surcharge Removal, Sub-zone 5-3-1, 1t half 124 12d 05-Feb-15 18-Feb-15 0% Behind Programme flﬂMﬁ 4 Sl%rohajrge Remu d; suj»-zonj 1
RSC1086-20 HMA - Surcharge Load, Sub-zones7-1& 7-2 (1st month) 30d 30d 18-Feb-15 27-Mar-15 0% Behind Programme ||| =====' HMA- Surch
RSC1083-18 | HMA- Surcharge Removal, Sb-zone 5-3-1, rem aining half 12d 12d  23-Feb-15 07-Mar-15 0% Behind Programme | 1| | { HMIA- 8lircharge Rem ovt ‘
RSC1083-19 HMA - Surcharge Removal, Sub-zone 5-3-2, 1st half 12d 12d 09-Mar-15 21-Mar-15 0% Behind Programme |:7 H’\jM s :Surc;wargjs Rem [« E‘
RSC1083-20 HMA - Surcharge Removal, Sub-zone 53-2, 1t half 12d 12d  23-Mar-15 08-Apr-15 0% Behind Programme | 1| ! 1 === HMAL Surchdry
RSC1086-30 HMA - Surcharge Load, Sub-zones7-1& 7-2 (2nd m onth) 30d 30d 28-Mar-15 06-May-15 0% Behind Programme :
RSC1083-21 HMA - Surcharge Removal, Sub-zone 6-2-2, 1st half 16d 16d 09-Apr-15 27-Apr-15 0% Behind Programme : HN
Administration Building ; A Vo T
RC Works i e
HMA1100-00 HMA Admin. Bldg. - Mobilization and setting-up for [piling works (Pre-bored socket H-pile) od od  27-Jan-15* 05-Feb-15 0% 05-Feb-15  05-Feb-15 Behind Programme | | in. Bldg. - Mobilizatioh and setfing-up fof [pjling
HMA1100-1 HMA Admin. Bidg. - Piling works (Pre-bored socket H-pile), 20/161nos. 15d 154 06-Feb-15* 26-Feb-15 0% Behind Programme HM);RAdjmin. iBldgj. 1 Pi;ling wj/vorkj (Pr*je-tojre
HMA1100-2 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 40/161nos. 15d 15d  27-Feb-15 16-Mar-15 0% Behind Programme | | E HMA Admin. Bidg. 4 Piling worl
HMA1100-3 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 60/161nos. 15d 15d 17-Mar-15 02-Apr-15 0% Behind Programme y in. :Bldgj\ g
HMA1100-4 HMA Admin. Bldg. - Piling works (Pre-bored socket H-pile), 80/161nos. 15d 15d 07-Apr-15 23-Apr-15 0% Behind Programme ' ; ‘ A
OR DD AR A 050 to 00 RA RAD A BRID A 8 3 : : : : 3
Reclamation Works - SWCH 0+960 to 1+400 (AHR 20mPD) & (12.5mPD)
Stage 2 - Remaining Band Drains SIS
RSC1045-20 Band drain installation [845 nos] 10d 10d 14-Mar-15 25-Mar-15 0% Behind Programme ’_ﬂ B ‘[5‘
Seawall Construction (Middle Area) CH 0+960 to CH 1+400 - 440m
SWCH 1+000 to SWCH 1+100 - 80m A
SW1060 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line 16d 16d 14-Mar-15 01-Apr-15 0% Behind Programme : Middle afv:
SW1070 Middle Area - Seawall, Rockfil Core 9d 9d 02-Apr-15 15-Apr-15 0% Behind Programme % ! i N‘}ee
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Sheet 4 of 7 TASK filters: 3M33, HZMB No Level Effort,
(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 | Remarks(based on 2015
(days) Dura1ion| | | Complete | Completion | Completion DWP/Rev.0/5) uary February March | April [lay]
_ _ 7825 071]08] 15[ 22[01]08] 15[ 22] 201 06[12]19] 263
SW1080 Middle Area - Seawal |, Underlayer Rock 7d 7d 16-Apr-15 23-Apr-15 0% Behind Programme ; M|dq|
SWCH 1+100 to SWCH 1+180 - 80m B I, i 77277 I
SW1130 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line 16d 16d 28-Mar-15 18-Apr-15 0% Behind Programme ﬁ Mijddl =§A
SW1140 Middle Area - Seawall, Rockfil Core od od  20-Apr-15 29-Apr-15 0% Behind Programme ||| e W O I e el BV
SWCH 1+180 to SWCH 1+260 - 80m i I [ N R
SW1170 Middle Area - Seawall, Trimming & Laying Geotextile along seawall line (AFFECTED BT Y FAILURE ZONE) 16d 16d 15-Apr-15 04-May-15 0% Behind Programme
Toe Loading Platform (for Seawall & Reclamation) B o I
SWTL-150 Middle Area Rem edial Works - Toe Loading Platiorm, Ch. 1+280 to 1+400 15d 15d 05-Dec-14 A 05-Feb-15 30% iMidqjjle Aj{ea iﬂie iali Wotks T eil.oaqjling am.jnu C
SWTL-140 Middle Area Rem edial Works - Toe Loading Platform, Ch. 04960 to 1+050 15d 15d 06-Feb-15 26-Feb-15 0% E‘== Middlle Area RRemedial Wotks - Toe Loadin
Surcharge i Y 1 G 77 R
RSC1069-31 Middle Area - Forming surcharge, (except rem edial area) [80,000 of 121,913m 3] 12d 12d 09-Dec-14 A 02-Feb-15 38% On-programme ? ’\);“dd|j$ Arej 7 Form:ing SjJI'Ch "99 (exjceptirem %idialiar 3)
RSC1069-41 | Middle Area - Forming surcharge, (except rem edial area) [100,000of 121,913m3] 12d 12d  03-Feb-15 16-Feb-15 0% Behind Programme | 1| | "ﬁ Mfddig Areal- Formig sturcharge, (exclept rem éd
RSC1069-51  Middle Area - Forming surcharge, (except remedial area) [121,9130f 121,913m3] 12d 12 17-Feb-15 05-Mar-15 0% 05-Mar-15  07-Mar-15  Behind Programme E §Mid(jile Aea For%mingj am%ha rée, ex
RSC1069-61  Middie Area - Surcharge load, 1stmonth 30d 30d  06-Mar-15 13-Apr-15 0% Behind Programme | 1| ! I = = E Middlé Atda
RSC1069-71 | Middie Area - Surcharge load, 2ndm onth 30d 30d  14-Apr-15 19-May-15 0% Behind Programme | 1| |
Investigation and Remedial Works - SWCH 1+050 to SWCH 1+280 (230m)
Marine Site Investigation i I oo [ A
A1180 Middle Area Rem edial Works - G.1., Vane Shear Test, CPT, 22 nos/22 nos. 14d 0d 08-Jan-15A 16-Jan-15A 100% !
Design Review S A/ 7 e
A1190 Middle Area Rem edial Works - Design Review, Finalization & Submission 14d 12d  12-Jan-15A 31-Jan-15 50% "'=? Mitidie{Area |Rerh edidl| Works | Dekign Review, Finalizatidn
A1200 Middle Area Rem edial Works - Review and approved by SO & relevant authorities 14d 14d 01-Feb-15 14-Feb-15 0% ‘% M|j¢ld|e Areaj em edigl W%)r s Rejviewi nd ;ap rju\
Band Drains oo : L= 1V L7/ R
A1210 Middle Area Rem edial Works - Band drains installation, 1t half 10d 10d  16-Feb-15 02-Mar-15 0% ? M| dlje Areh Rs%med;ial V;Vork% X Bj nd (jﬂn
A1220 Middle Area Rem edial Works - Band drains installation, 2nd half 10d 10d  03-Mar-15 13-Mar-15 0% ’é Middle Ara R em ediaf Weirks 4 £
Temporary Seawall (230m) i 27 oo | I
A1270 Middle Area Rem edial Works - Temporary seawall re-installation 14d 14d 14-Mar-15 30-Mar-15 0% ﬁJ l\j(liddlje Nej R%m ad:ia
Surcharge i s /) A
A1230 Middle Area Rem edial Works - Re-surcharge works + Period(3 months) + Removal 96d 96d 31-Mar-15 28-Jul-15 0%  28-Jul-15 02-Aug-15
Toe Loading Platform (for Seawall & Reclamation)
SWTL-160 Middle Area Rem edial Works - Toe Loading Platform, Ch. 1+050 to 1+280 15d 15d  03-Dec-14 A 05-Feb-15 40% = ?Midﬁle Af!ea iﬂ@dial? Woiks T e§l-oaﬁing dud... C
Boreholes & CPT - Stone Column Verification .
Boreholes o S [ B I
RSC2000-06 Middle Area - Stone Colum n Verification Works - Boreholes 3/8 nos. 10d 10d 27-Feb-15 10-Mar-15 0% e Arjea Slojne CG Iurnj n E%ri
RSC2000-07  Middle Area - Stone Colum n Verification Works - Boreholes 6/8 nos. 10d 10d 11-Mar-15 21-Mar-15 0% i v Midde Ared - Sfone Calin
RSC2000-08  Middle Area - Stone Column Verification Works - Boreholes 8/8 nos. 10d 10d  23-Mar-15 02-Apr-15 0% == | Midlile Afea - Sthn
T o
RSC2000-09 | Middle Area - Stone Column Verification Works - CPT 2/4 nos. 10d 0d  09-Jan-15A 12-Jan-15A 100%
RSC2000-10 Middle Area - Stone Column Verification Works - CPT 4/4 nos. 10d 0d 10-Jan-15A 13-Jan-15A 100%
Boreholes - Verification of Band Drain o YA 7 [ P ] I
RSC2010-01 | Middie Area - Band Drain Verification Works - Boreholes 3/3 nos. 5d 54 27-Jan-15 31-Jan-15 0% i| (F= MiidleiAredl| Baind Drair Verfication Works - Bjrehbles 3
Flight Information Signs (PARDS) & Billboards- Reprovisioning Works
PARDS - Construction T1a, T1c, T2a i BE S o [ I
PARDS102-12 PARDS - Structural Fabrication (T1a) 15d 10d 29-Sep-14 A 30-Jan-15 90% Behind Programme 1;PARDS- Sll’il ctul ?I Fiabricjzatio’ (T1§E
PARDS102-22  PARDS - Structural Fabrication (T2a) 15d 15d  03-Nov-14 A 05-Feb-15 50% Behind Programme  [mef=t= iotura) Epbricpton(J2) | | | |
PARDS100-3 PARDS - Trial Pit & Construction of Footing (T2a) 10d 10d 05-Jan-15A 30-Jan-15 50% Behind Programme i 5‘ Can ;UCﬁ n OfiF oéing (:TZa)j
PARDS101-1 PARDS - Structural works (T1c) 10d 10d 23-Feb-15* 05-Mar-15 0% Behind Programme = | : Struilc urjal w%)rks T’Iqj)
PARDST10-1 | PARDS - Equipment installation (T1c) 8d 8d  06-Mar-15 14-Mar-15 0% Behind Programme RDS - [Equiprhent nstallatidn
PARDS101-2 PARDS - Structural works (T1a) 10d 10d 06-Mar-15 17-Mar-15 0% Behind Programme ARI%)S # ;S:tru%lura;l woljrks (1;'1
PARDS110-2 PARDS - Equipment installation (T1a) 8d 8d 18-Mar-15 26-Mar-15 0% Behind Programme =\€PAR:L‘ s qu pm:enl in:si
PARDS101-3 | PARDS - Structural works (T2a) 10d 10d  18-Mar-15 28-Mar-15 0% Behind Programme *=r5 PARDS - StHicturall g
PARDS110-3 PARDS - Equipment installation (T2a) 8d 8d 30-Mar-15 10-Apr-15 0% Behind Programme _L ’_x PAI%? DS%- qupi
PARDS120 PARDS - Testing and Com missoning 5d 5d 11-Apr-15 16-Apr-15 0% 16-Apr-15 16-Feb-15 Behind Programme i | "3 {PARDS {1
PARDS121 PARDS - Training to AAand Hand over 5d 54 17-Apr-15 22-Apr-15 0% Behind Programme :- ;PA?;D'
Utility Culvert No. 2 Ext. near Bridge A2 [30m Approx.] : [ | B
UC2.1070 Util. Culvert No. 2 Ext. - Culvert structure, top slab 15d 4d 18-Nov-14A 23-Jan-15 0% Behind Programme - Guivert strliotutel tdp sidb (| | ||
UC2.1040 Util. Culvert No. 2 Ext. - Backfilling 5d 10d 19-Nov-14 A 30-Jan-15 55% Behind Programme » Exl - B:ack IIingj
UC2.1050 Util. Culvert No. 2 Extension Complete od 0d 30-Jan-15 0% 30-Jan-15  15-Jan-15 Behind Programme . Extension Comgllete} | il | |
Works in Bridge A2
BA2 - South Abutment /i 77
BA2.1672 Bridge A2 South Abut- Abutment Wall (wall stem - 2nd half) 15d 15 08-Jan-15A 05-Feb-15 50% Behind programme Lith Abut-Abufmerit Wall (wall sipm * 20d
BA2.1674 Bridge A2 South Abut- Abutment Wall (wing wall - 1st half) 15d 15d 06-Feb-15 26-Feb-15 0% Behind programme BridjgeAjQ Sojith Ab t-iAbu%mer(j Wajll { jin
BA2.1676 Bridge A2 South Abut- Abutment Wall (wing wall - 2nd half) 15 154 27-Feb-15 16-Mar-15 0% Behind programme ‘ r_. Bridgé A2 iSouth Abilt- Abutirie
BA2.1680 Bridge A2 South Abut - Backfilling 22d 24 17-Mar-15 14-Apr-15 0% 14-Apr-15  1-Aug-15 Behind programme @ridgje A2§S
BA2 - Foundation and Pier B5
Foundation BS
BA2.1850 Bridge A2 Pile Cap B5 - Rebar fiing, form works 14d od 15-Jan-15A 16-Jan-15A 100% Behind programme
BA2.1860 Bridge A2 Pile Cap B5 - Concreting 1d 0d  17-Jan-15A 17-Jan-15A 100% Behind programme
BA2.1870 Bridge A2 Pile Cap B5 - Formwork rem oval 3d od 19-Jan-15A 20-Jan-15A 100% Behind programme
Pier BS EE oy ) 7777 R
BA2.1760 Bridge A2 Pler B5 - Falsework erection 12d 12d. 20-Jan-15 02-Feb-15 0% Behind programme | "= Bridgé A2 Hier B5 - Falsbwork eréctioh | | | |!
BA2.1880 Bridge A2 Pier B5 - Rebar Fixing 14d 14d 03-Feb-15 18-Feb-15 0% Behind programme ["=& rid eAé: Plej( B5 Re:bar I%ix'ngi
BA2.1890 Bridge A2 Pier B5 - Formwork erection 14d 14d  23-Feb-15 10-Mar-15 0% Behind programme | || | =) Bridge A2 FlerB5 + Foriwark gre|
BA2.1900 Bridge A2 Pler B5 - Concreting 1d 14 1-Mar-15 11-Mar-15 0% Behind programme iBrid eAZ er B5 cu.j us%il
BA2.1910 Bridge A2 Pier B5 - Formwork Removal 4d 4d 12-Mar-15 16-Mar-15 0% Behind programme ‘ ,Edqg:e A2 §Her 155 -forrjqw Jrk
BA2 - Foundation and Pier B6 : S : A 1o
Plr 86 W77 7 |
BA2.1960 Bridge A2 Pier B6 - Rebar fixng 14d 0d  02-Jan-15A 17-Jan-15A 100% Behind programme A | |
BA2.1970 Bridge A2 Pier B6 - Formwork erection 14d 5d 17-Jan-15A 24-Jan-15 100% Behind programme ""'=' Br| dgejAZ P;ﬁer BG - Formwj/vcr ere tldn
BA2.1980 Bridge A2 Pier B6 - Concreting 1d 14 30-Jan-15 30-Jan-15 0% Behind programme | | | |i23| Bridge A2 Pigr B4 - Congretng
BA2.1990 Bridge A2 Pier B6 - Formwork rem oval 4d 4d 31-Jan-15 04-Feb-15 0% Behind programme | ! =1 Erid&eAi Fer BG,f—,FA l%mw k rérr Of«d | I
BA2 - Foundation and Pier B3
Pier B3 Ol A | 5077777 IRk
BA2.2050 Bridge A2 Pier B3 - Formwork removal 4d 0d 15-Jan-15A 15-Jan-15A 100% Behind programme
BA2 - Foundation and Pier B7 : : A o [ R 1o
Foundation B7 Hak Vo o N
BA2.1610 Bridge A2 Pad Footing B7 - Excavation, blinding layer 12d 12d 09-Jan-15A 02-Feb-15 20% Behind programme = B i tad :ooti:r\g 317 -H w\(d ur\ blijndingj Iayejr
BA2.2060 Bridge A2 Pad Footing B - Rebar Fixing, formworks 14d 14d 03-Feb-15 18-Feb-15 0% Behind programme | | | L:L ridge A2 P4d Fddting BT - Rebar Filing form
BA2.2070 Bridge A2 Pad Footing B7 - Concrefing 1d 1d 23-Feb-15 23-Feb-15 0% Behind programme | P BridgejaAZ ;th om 87 / (;Icnclj'etingj
BA2.2080 Bridge A2 Pad Footing B7 - Formwork removal 3d 3d 24-Feb-15 26-Feb-15 0% Behind programme ||| | =3 | Bridge 2 P I%oiot ng B7  Forfhwark fen
Pier B7 1 : 1 iz
BA2.1700 Bridge A2 Pier B7 - Falsework erection 12d 12d 27-Feb-15 12-Mar-15 0% Behind programme iBridgeiAj2 Ple,%r 873 - Faj wjulr\ en
BA2.2090 Bridge A2 Pler B7 - Rebar fixing 14d 14 13-Mar-15 28-Mar-15 0% Behind programme | 1| |1 i == Bridge A2 Pi¢r B -Rel
BA2.2100 Bridge A2 Pier B7 - Formwork erection 14d 14d 30-Mar-15 17-Apr-15 0% Behind programme li‘: — dadl A
BA2.2110 Bridge A2 Pier B7 - Concreting 1d 1d 18-Apr-15 18-Apr-15 0%  18-Apr-15 14-Mar-15 Behind programme :
BA2.2120 Bridge A2 Pier B7 - Formwork rem oval 4d 4d 20-Apr-15 23-Apr-15 0% Behind programme | || |1
BA2 - Foundation and Pier B4 e e
Foundation B4 ik ; o i :
BA2.1690 Bridge A2 Pad Footing B4 - Rebar Fixing, formworks 14d od  07-Jan-15A 15-Jan-15A 100% Behind programme :
BA2.2130 Bridge A2 Pad Footing B4 - Concreting 1d od  16-Jan-15A 16-Jan-15A 100% Behind programme LL
BA2.2140 Bridge A2 Pad Footing B4 - Formwork removal + backfiling 3d 3d 23-Jan-15 26-Jan-15 0% Behind programme ’:E Bridgé:AZ | ooting 54 - F%orn cxk l
Pier B4
BA2.2150 Bridge A2 Pier B4 - Falsework erection 12d 12d 27-Jan-15 09-Feb-15 0% Behind programme : rJ B:I’Idg A2 Pier BA :Fals k
BA2.2160 Bridge A2 Pler B4 - Rebar fxing 14d 14d 10-Feb-15 28-Feb-15 0% Behind programme || | e Bridgd A2 Plerigia
BA2.2170 Bridge A2 Pier B4 - Formwork erection 14d 14d 02-Mar-15 17-Mar-15 0% Behind programme ri&%ﬁgje . ' d | Y
BA2.1780 Bridge A2 Pier B4 - Concreting 1d 1d 18-Mar-15 18-Mar-15 0% Behind programme Brid:geAijl Fﬁeir B4 }Coinorai'n
BA2.1790 Bridge A2 Pier B4 - Formwork removal 4d 4d 19-Mar-15 23-Mar-15 0% Behind programme i“EL E%ri geA2 iFﬁer :E4 -:Fo mv
Decking o S /) 77 e
BA2.1830-5 Bridge A2 - Condtruct Bridge deck, span B5-B6 (1¢t part) 12d 12d 17-Mar-15 30-Mar-15 0% Ahead Programme v r, E%ridg;eAZ j-‘COledl ucI
BA2.1830-1 Bridge A2 - Condtruct Bridge deck, span B3-B4 (1t part) 12d 12d 24-Mar-15 09-Apr-15 0% Ahead Programme || | | A 7 - FJ i Bridge A2 - Col
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(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 [ Remarks(based on 2015
(days) Durati0n| | Complete| Completion [ Completion DWP/Rev.0/5) uary February March | April [lay]
7 78 25| 01]08] 1522 01]08]15]22]29]05] 12 19] 26 [3

BA2.1830-3 Bridge A2 - Condtruct Bridge deck, span B4-B5 (1t part) 12d 12d 30-Mar-15 15-Apr-15 0% Ahead Programme [ —J : ridg:;eAZ: ]

BA2.1830-6 Bridge A2 - Condtruct Bridge deck, span B5-B6 (2nd part) 12d 12d 31-Mar-15 16-Apr-15 0% Ahead Programme b |Bridge A2

BA2.1830-2 Bridge A2 - Condtruct Bridge deck, span B3-B4 (2nd part) 12d 12d 10-Apr-15 23-Apr-15 0% Ahead Programme %Br d:g<

BA2.1830-4 Bridge A2 - Condtruct Bridge deck, span B4-B5(2nd part) 12d 12d 16-Apr-15 29-Apr-15 0% Ahead Programme : BI

BA2 - Re-Provisioned Staircase i BE 75 v [

1 o s e e o s s e R
BA2.2244 BA2 Re-prov. staircase C1- Crosshead, (rebars, formwork, concete) 12d 27d 17-Dec-14 A 23-Feb-15 30% On programme BA2 F%e-pr;ov. lair u.:m :D1- :Cros:"ﬂea:d, rn:éb
BA2.2344 BA2 Re-prov. staircase C2- Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme kBAZRB-Dro . sla:lrcas:e C®- Cr;o 'sh:ead,i (reu: rs, :for w

Diameter Pier and Crosshead C3 NI I
BA2.2354 BA2 Re-prov. staircase C3 - Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme BA:? Riejwro a sla:ircasje c3- Clj'o 'shjead,i (rebj rs, jfor w

Diameter Pier and Crosshead C4 I I
BA2.2364 BA2 Re-prov. staircase C4 - Crosshead, (rebars, formwork, concete) 12d 16d 17-Dec-14 A 06-Feb-15 70% On programme BAQ R:e%aro . sla;ircasje c4- erowshjead,% (rebj rs, ;for niw

Staircase AR /A ' 7 [ | I
BA2.2370 BA2 Re-prov. staircase - Staircase C3 - C4 15d 16d  22-Dec-14A 06-Feb-15 70% On programme | ! BA2 Rbiproy. stalrcase - $tairéase! C3+Cal| | |!
BA2.2380 BA2 Re-prov. staircase - Staircase C2- C3 15d 16d 22-Dec-14 A 06-Feb-15 70% On programme ‘ BA?»R jnoro 2 sia:ircasje - $tair w s Cc2 ‘- C3§
BA2.2390 BA2 Re-prov. staircase - Staircase Ground - C1 15d 27d 23-Dec-14 A 23-Feb-15 20% On programme BA2 F%e-pr;ov. lair u%:a r Sta:ircas:r G:)'o n:tj
BA2.2400 BA2 Re-prov. staircase - RC beam C1 - C2 15d 156d 24-Feb-15 12-Mar-15 0% 12-Mar-15 14-Apr-15 On programme BAZ Re-jp ov; slaij(casej - R:C eja

Works in HAT Tunnel (Mined Tunnel and West CCT w/ Emergency Pedestrian Passage Ak : Lo o | B
CCT for HAT across Airport Road [200m Approx.] Bl : Vo [

Relocation of Street Lighting for HAT West CCT
HAT1613 HAT West C&CT- Issuance of AAHK Works Permit od 0d  17-Feb-15* 0% a1 est C&CT- Ifsuahce of AAHK Workis Feim
HAT1614 HAT West C&CT- Excavation works of exposing existing exposing cable 7d 7d 17-Feb-15 27-Feb-15 0% HAT Wést CECT: Exéavafion wprks of |
HAT1615 HAT West C&CT- Relocation of street lighting, including testing and commissioning 9d 9d 28-Feb-15 10-Mar-15 0% : I%'IAT esjt &jCT— IjReIo:j:atiojn of str
HAT1616 HAT West C&CT- Temporary Hanging Pillar box "R3" 10d 10d 11-Mar-15 21-Mar-15 0% _I;:“::u-iﬁ:\T West G&CT} Tefppia

Civil & Structural Works Lo
ELS - HAT West CCT, Ch. 0+230 to Ch. 0+530

ELs N
HAT1611-1 HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 1st Layer 16d 20d 09-Dec-14 A 11-Feb-15 2% Behind Programme -_.HAL = tC&;CT(jZone & 3-1151 hjalf) ‘1r
HAT1611-2 HAT West C&CT(Zone B1 & C-1st half) - Installation of lateral supports, 1st Layer 15d 15d 27-Feb-15 16-Mar-15 0% Behind Programme , HAT W Sli C&(«:'?T(Z: ne :B“ &ic
HAT1612 HAT West C&CT- Diversion and removal of dia. 300 and dia. 500 sewer 10d 10d 11-Mar-15 21-Mar-15 0% Behind Programme : AT Mest C&CT Divjel ilj)ll
HAT1622 | HAT West C&CT- Temporary relocation of irigation man 10d 10d  19-Mar-15 30-Mar-15 0% Behind Programme | | | | v, t=r| HAT WestiC&CT- Tei
HAT1611-3 | HAT West C&CT(Zone B1 & C-1st half) - Excavation works, 2nd Layer 16d 16d 31-Mar-15 21-Apr-15 0% Behind Programme | | |’ et AT iy

Mined Tunnel for HAT underneath AEL & at East Coast Road [198 m-Drill & Break)(Ch 0+557 to Ch 0+756] i BE VA A [ | I

Utilities Diversion, S| Works and Temp. Access S haft (Shaft 4) s [ A

ELS + Pipe Roofing
HAT1579 HAT MT Shaft 4- Rock Excavation to Formation Level 12d 0d  29-Dec-14 A 14-Jan-15A 100% Behind Programme
HAT1580-17 HAT MT Shaft 4 - Installation of struts/walings, S9 layer 3d od 15-Jan-15A 19-Jan-15A 100% Behind Programme
HAT 1580-09 HAT MT Shaft 4 - Installation of struts/walings, S7 & S8 layers 4d 4d 20-Jan-15A 23-Jan-15 0% Behind Programme r MT Shajﬁ 4 Ir n Q’f lluwvvjm lg 3 S7 & Sﬂ Iayjers
HAT1580-08  HAT MT Shaft 4 - Inst. of remaining struts/walings for S5, S6a & Séc layers 4d 4 24-Jan-15 28-Jan-15 0% Behind Programme HATIMT Shaftf4 - [nst. bf remairfng strjits/walings for S5, 364
HAT1580-27 HAT MT Shaft 4 - Handover area for HAT Mined Tunnel works 0d 0od 28-Jan-15 0% 28-Jan-15 20-Jan-15 Behind Programme HAT%MT :Shaftj ‘- -langj‘lovelj' are; foriHA‘I“; M'n%ed Tu nel: W rjk:

HAT Mined Tunnel Works 777 /A 7777 L

HAT Tunnel Excavation - 1st Half Heading
HAT2010 Temporary east access shaft Complete od od 28-Jan-15 0% Behind Programme Femjporajry eaj it a cessj shajft Cqmpljet
HAT2005 HAT MT heading [st half] - Mobilization setting up (1t part) 12d 12d 20-Jan-15 11-Feb-15 0% Behind Programme T HATIMT heading [1st hf] 4 Mobilization/ Settidg ud (
HAT2006 HAT MT heading [1st half] - Mobilization/ setting up (2nd part) 12d 12d 12-Feb-15 28-Feb-15 0% Behind Programme HA;T MT he; dingj; [ st halfj] -1 u bili jmi "j'
HAT2015-1  HAT MT heading [1st half] - Excavation (dfil & break), 1st 10m/198m 14d 14d 02-Mar-15 17-Mar-15 0% Behind Programme ﬁ AT MT tieading [15t half] | E;
HAT2015-2 HAT MT heading [1st half] - Excavation (drill & break), 20m/198m 14d 14d 18-Mar-15 02-Apr-15 0% Behind Programme HA‘I;* MT% ea&lin t1
HAT2015-3 HAT MT heading [1st half] - Excavation (drill & break), 30m/198m 14d 14d 07-Apr-15 22-Apr-15 0% Behind Programme L‘:=' jHAT%N

Box Culvert Extension to Outfall PR9 & PR14 S S Lo N
Box Culvert Ext. to New Outfall PR9 (75m Approx.)

Temporary Drainage Diversion and Relocation of Spill Trap(Bay 1) IS 197 [ T ] I

Stage 1 R e R IR
BC1200-2 Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 136m/203m 14d 7d 08-Jan-15A 27-Jan-15 80% Ahead Programme 0X (§3ulve%rt exjtg [m iddlje areja/na th Bjri ge A1i- E&j avq;iu. w(
BC1200-4 Box Culvert extg [middle area/north Bridge A1]- Shotcreting works, 1st hal f 14d 12d 12-Jan-15A 02-Feb-15 80% Ahead Programme =it i Box Culvel{ extg [middié areginofthy Bidgd At] | Shbtaret]
BC1200-3 Box Culvert extg [middle area/north Bridge A1] - Excavation works for temporary diversion, 203m/203m 14d 14d 28-Jan-15 12-Feb-15 0% Ahead Programme Box§ Culyert %xig |:3mid le dljt::l/ljlul |||jD| iuj A1:]- E:x
BC1200-14  Box Culvert extg [middle area/north Bridge A1]- Shotcreting works, remaining half 14d 14d  03-Feb-15 18-Feb-15 0% Anead Programme | || |1 === Box Culvert ektg [fiddie area/north Bridge At

Stage
BC1200-5 Box Culvert extg [middle area/north Bridge A1]- Demolish/saw cutting of Spill Trap 14d 14d 23-Feb-15 10-Mar-15 0% Ahead Programme : éox ulv(%rt e)%1g [r(j]iddlje ar %a/l uju
BC1200-6 Box Culvert extg [middle area/north Bridge A1]- Construction and installation of Isdlaton panel 7d 7d 11-Mar-15 18-Mar-15 0% Anead Programme | | | | A E‘TFI Box Clivert extg [iiddie dréq

Stage 3 L‘:l
BC1200-07 | Box Culvert extg [middle area/north Bridge A1]- Const. of New Spill Trap(Part 1), base slab formwork 7d 7d 19-Mar-15 26-Mar-15 0% Anead Programme || | | V) v, {Box CulVert g [middld
BC1200-08 Box Culvert extg [middle area/north Bridge A1]- Const of New Spill Trap(Part 1), base slab rebar fixing 7d 7d 27-Mar-15 07-Apr-15 0% Ahead Programme xjtg
BC1200-09 Box Culvert extg [middle area/north Bridge A1]- Const of New Spill Trap(Part 1), base slab concrete filling 7d 7d 08-Apr-15 15-Apr-15 0% Ahead Programme vjer
BC1200-19 Box Culvert extg [middle area/north Bridge A1]- Const of New Spill Trap(Part 1), internal walls & beams formwork 7d 7d 16-Apr-15 23-Apr-15 0% Ahead Programme >d:C

New Carriageway & Modification of Existing Roads
New Carriageway adjacent to HKIA [615m Approx.] HE S Lo : :

Utilities Diversion

[ele/COMICable g1 A ) Al
NCW1041-3 New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Excavation (500m of 500m) 9d 20d 14-Mar-14 A 11-Feb-15 96% Behind Programme arti ' tm iddle 'afrea] UtiI:itiesi iVEI‘;Simé T
NCW1041-4 New carriageway [middle area] - Utilities diversion, Tele-com Cable Stage 1a & 1b - Duct Laying (500m of 500m) 10d 24d 19-Mar-14 A 16-Feb-15 96% Behind Programme W 'arriz%gewjay [y iddlie arejza] - §Utiliti: S di:ve Si:OI

Freshwater main
NCW1047-4 | New carriageway [middle areal - Util. diversion, Freshwater main, Excavation [500m of 500m] 10d 16d 08-Jul-14A 06-Feb-15 98% Behind Programme iageway [mitidle brea] | Uil diversifn, Fresti
NCW1048-9 New carriageway [middle area] - Util. diversion, Freshwater main, Pipe Laying [500m/500m] 12d 19d 11-Jul-14 A 10-Feb-15 88% Behind Programme dllinycvjvay [%nidd e ar‘je ] - Util.i divej)sior(j, Fi e,%sl
NCW1048-00 ' New carriageway [middle area] - Util. diversion, Freshwater main, diversion/connection to existing water main [500m/5 9d 9d 11-Feb-15 24-Feb-15 0% Behind Programme H New icarri:age“'ay [m dcile ariea] ~ Uiihi di eirs

Seawater main
NCW1086-44 | New carriageway [middle area] - Util. diversion, Seawater main, Excavation [450m/450m] 12d 12d 06-Aug-14 A 02-Feb-15 98% Behind Programme Geway [riddle arda] - Uti. divetsion; |Seawale
NCW1086-61 | New carriageway [middle areal - Util. diversion, Seawater main, Pipe Laying [450m/450m] 1d 184 15-Aug-14 A 09-Feb-15 89% Behind Programme {rridgeway [rhiddlk aréa] - Ul diver$ion; Sdaw
NCW1086-01  New carriageway [middle area] - Util. diversion, Seawater main, diversion/connection to existing water main [450m/450] 9d 9d 10-Feb-15 23-Feb-15 0% Behind Programme ew %arriajge'"ay [nj1i dlie ar%a] - til. jxiiv >rjsi\

Sewerage Rising Main ; 7y N T
NCW1087-4 New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Excavation [390m/390m] 10d 7d 02-May-14 A 27-Jan-15 87% Behind Programme 3% [nido‘jle arjea] g Util.i dvejrsionj, DN: 00 jSe e
NCW1087-8  New carriageway [middle area] - Util. diversion, DN500 Sewerage Rising Main, Pipe Laying [390m/390m] 1d 15d  09-Jun-14A 05-Feb-15 87% Behind Programme {[middle grea} - |Uti. diversidf, DN5DO |
NCW1087-22  New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Excavation [200m/200m] 12d 12d 04-Jul-14 A 02-Feb-15 97% Behind Programme geway [nj1idd|§e arga] - U il. idiverjsion,i DNi&OO :Se
NCW1087-31  New carriageway [middle area] - Util. diversion, DN300 Sewerage Rising Main, Pipe Laying [100m/200m] 11d 19d 10-Jul-14 A 10-Feb-15 62% Behind Programme i dllinycvjvay [%nidd e arje ] - Utili divej)sior(j, D 33(
NCW1088  New carriageway [middie area] - Utilities diversion Completion 7d 7 25-Feb-15 04-Mar-15 0% 28-Feb-15  26-Jan-15  Behind Programme Fe=== New carfageivay Jmiddle afeal - Uit

Reclamation & Seawall Const. [723m Approx.] Vo [ T I

Remaining Portion From SWCH1400 to 1830 (AHR 15 to 20mPD)[Except Zone D)
Stage 2 - Band Drains Remaining o [ | I
RSC1111-8 Band drain installation [1775 nos] 14d 14d 26-Mar-15 14-Apr-15 0% 14-Apr-15 12-Jan-15 Behind Programme AT T e — h:iandidr |h
General Fill to Formation +5.5mPD
RSC1108-2 Type B fill from +2.5to formation [30,000 of 88,748 m 3] 14d 4d 27-Dec-14 A 23-Jan-15 96% Behind Programme Sto f°f§ma‘i:°" [3100019 f:33v7‘:‘8"‘§
RSCT08-3  Type Bfill from +2.5toformation [45,000 of 88 748 m 3] 14d 14d 24-Jan-15 09-Feb-15 0% Behind Programme fill from; +2.6 to formatipn{45,000 df 88 748
RSC1108-4 Type B fill from +2.5to formation [60,000 of 88,748 m 3] 14d 14d 10-Feb-15 28-Feb-15 0% Behind Programme ‘ Tyjpe Bifill frtm '*2 .5jlofojrma|j n [&) X)O
RSC108-14  Type Bfill from +2.5toformation [75,000 of 88 748 m 3] 13d 13d 02-Mar-15 16-Mar-15 0% Behind Programme ﬂnl ifrom +2.§to fornhat
RSC1108-5 Type Bfill from +2.5toformation [88,748 of 88,748 m 3] 13d 13d 17-Mar-15 31-Mar-15 0% 31-Mar-15 02-Apr-15 Behind Programme ':rypeiB fi“i f0'" * \5
Seawall Construction (Except Portion C & D) CH 1+400 to CH 1+850) O O T I
SWCH 1+500 to SWCH 1+600 7777

RSC1164 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d ad 16-Dec-14 A 29-Jan-15 90% Behind Programme Ccep Por%tion jC&Dj)- Seja al I, Trjimmi ng & L yjin

RSC1165 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 74 30-Jan-15 06-Feb-15 0% Behind Programme ba(except Pdrton C8D) |- Seawlall, Rockii| Clof

RSC1166 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 07-Feb-15 14-Feb-15 0% Behind Programme thArea(jpxcejpt P%thbrjw &t:)) - :Seavjvall, :Un jer

RSC1167 North Area(except Portion C&D) - Seawall, Rock arm our (1stlayer) od 9d 16-Feb-15 28-Feb-15 0% Behind Programme == North Area(ixc épt| Porton C&l)) - Seqwa

SWCH 1+600 to SWCH 1+700
RSC1160 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d 16d 02-Mar-15 19-Mar-15 0% Behind Programme Norjlh Arjea(ejxcq)j Por;tb C(
RSC1161 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d 20-Mar-15 27-Mar-15 0% Behind Programme I:‘E 0li'1h Airea(ei ce;inl Fbiﬂ
RSC1162 North Area(except Portion C&D) - Seawall, Underlayer Rock 7d 7d 28-Mar-15 08-Apr-15 0% Behind Programme ‘— : iNOl"':’ Areja( >;C
RSC1163 North Area(except Portion C&D) - Seawall, Rock amour (1stlayer) od 9 09-Apr-15 18-Apr-15 0% Behind Programme T e | GO D

SWCH 1+400 to SWCH 1+500
RSC1171 North Area(except Portion C&D)- Seawal |, Trimming & Laying Geotextile along seawall line 16d 16d 28-Mar-15 18-Apr-15 0% Behind Programme l__. Nt;rth A;r(




FILE: 3M33 (Rev.00)

3-Months Rolling Programme (ER Part 5 & SCC 27(9))

Layout HZMB - Layout 1 (3M Rolling Prog)(3M33)

Sheet 6 of 7 . TASK filters: 3M33, HZMB No Level Effort,
(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 | Remarks(based on 2015
(days) Durati0n| | Complete| Completion [ Completion DWP/Rev.0/5) uary February March | April [lay]
i : : ‘18‘25 01‘[08‘[15‘22 01!08!15!22!29!05!1519 26&2
RSC1181 North Area(except Portion C&D) - Seawall, Rockfil Core 7d 7d 20-Apr-15 27-Apr-15 0% Behind Programme : : : : : | | f ¥ : : : : ‘0
Toe Loading Platform (for Seawall & Reclamation) i BE I | [ I
SWTL-180 North Area(except Portion C&D) - Toe Loading Platform, 1st Stage (Ch. 1+450 to 1+650) 15d 15d 25-Feb-15 13-Mar-15 0% a(éxcerfn Po bn§C8 D:)
SWTL-210 North Area(except Portion C&D) - Toe Loading Platform, 2nd Stage (Ch. 1+450 to 1+650) 15d 15d 14-Mar-15 31-Mar-15 0% Tj“lﬂrﬂ%l Arejz ex(j:ept R
SWTL-120 | North Area(except Portion C&D)s - Toe Loading Platform, 1st Stage (Ch. 1+650 to 1+850) 15d 154 01-Apr-15 21-Apr-15 0% == Norlfi ]
Boreholes & CPT- Stone Column Verification '
Boreholes 1 I SRR I
RSC2000-11 North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 3/13 nos. 10d 10d 27-Feb-15 10-Mar-15 0% & ex&epliPon" n Oi&D)i-
RSC2000-12 | North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 6/13 nos. 10d 10d 11-Mar-15 21-Mar-15 0% o Aj\rea(jexcaj:t Pojrt' n q
RSC2000-13 North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 9/13 nos. 10d 10d 23-Mar-15 02-Apr-15 0% T NO":”“ Arie 5(9%0 EP:‘ |
RSC2000-14 North Area(except Portion C&D) - Stone Colum n Verification Works - Boreholes 13/13 nos. 10d 10d 07-Apr-15 17-Apr-15 0% T":,_I No|j'1h Aj{e
cpr T A
RSC2000-15 | North Area(except Portion C&D) - Stone Colum n Verification Works - CPT 3/3 nos. 10d 10d]  10-Jan-15A 30-Jan-15 30% Nojrth Alj'ea(%xce{ t Pojnbn%C&[;)) . Sn ne Coilum n Ver ;:.ih .;:u
Boreholes - Band Drain Verification i BE SIS SIS 7
RSC2010-02 | North Area(except Portion C&D) - Band Drain Verification Works - Boreholes 3/7 nos. 5d 0d  15-Jan-15A 20-Jan-15A 100% = H
RSC2010-03 North Area(except Portion C&D) - Band Drain Verification Works - Boreholes 7/7 nos. 5d 5d 21-Jan-15 26-Jan-15 0% E"E orthiAreaj(exciem ’ort'an Cé.D)Aj Bajnc Djrain uiuij dlil{jl! pr
"Zone D" - Portion C & D1 From SWCH1850 to 2070 (AHR 17.5 to 20mPD) i o 727
General Fill to Formation +5.5mPD
RSC1145-3 Type Bfill from +2.5toformation, +5.5mPD(Portion C) [45,000 of 65,610 m3] 12d 0d  24-Sep-14A 20-Jan-15 100% Behind Programme  [=8}  Type B fillifrom) +2.5to formatori +6.5mPD(Pertion ) {5,000 pi
RSC1145-4  Type Bfill from 42.5toformation, +5.5mPD(Portion C)[60,0000f65,610 m3] 1d 6d  25-Oct-14A 26-Jan-15 91% Behind Programme -?I: pe B il from +2.5to formation; +5. 5P D(Pdrfion! £)[60,400
RSC1145-5 Type Bfill from +2.5toformaton, +5.5mPD(Portion C) [65,610 of 65,610 m3] 8d 8d 27-Jan-15 04-Feb-15 0% 04-Feb-15 15-Jan-15 Behind Programmme = Type Bfili fraf +2§.5to§forwj|a|bjn, +5,5m¢’ )(Pi niojn C)i[e
Toe Loading Platform (for Seawall & Reclamation) [ B T R T ] I
SWTL-230 Middle Area Rem edial Works - Toe Loading Platform, 2nd stage (Ch. 1+850 to 2+020) 15d 154  08-Jan-15A 05-Feb-15 20% ?emiediali Wojrks T eiLoad;Iihg é|atbjrm,§2|
Surcharge il R R
RSC1146-6  Forming surcharge, Sub-zone 13 & 14 - Portion C, (30,000 of 53,800m3) 6d 6d  06-Feb-15 12-Feb-15 0% Behind Programmme | || | surdharge, Slib-zbrle 13 814 - Portion|C,
RSC1146-7 Forming surcharge, Sub-zone 13 & 14 - Portion C, (35,000 of 53,800m3) 7d 7d 13-Feb-15 24-Feb-15 0% Behind Programmme 'ormjing %urctjﬁargcj:, Su:b-zojne 1:3 & 134 - P;o
RSC1146-8 Forming surcharge, Sub-zone 13 & 14 - Portion C, (45,000 of 53,800m3) 6d 6d 25-Feb-15 03-Mar-15 0% Behind Programmme | || ! = Forming surchargé, Sublzofle 13 &(14
RSC1146-9 Forming surcharge, Sub-zone 13 & 14 - Portion C, (53,800 of 53,800m3) 7d 7d 04-Mar-15 11-Mar-15 0%  11-Mar-15 30-Jan-15 Behind Programmme ":E iForn:1 ing iSLIL‘p!algie Sq: -zcibne 153
RSC1144 Surcharge load, Sub-zone 13 & 14 (1st/4 months) 30d 30d 12-Mar-15 18-Apr-15 0% Behind Programmme : Sujrc a:rg
RSC1148 Surcharge load, Sub-zone 13 & 14 (2nd/4 months) 30d 30d 20-Apr-15 26-May-15 0% Behind Programmme —
Boreholes - Stone Column Verification
RSC2000-16 North Area(Portion C&D) - Stone Column Verification Works - Boreholes 2/2nos. 10d 10d 18-Apr-15 29-Apr-15 0% oo N
Works in Bridge A1 & Depressed Road
Bridge A1 - Bridge De ck C onstruction (Stage 2 & Stage 3) o ' T I T ] I
Stage 2 il sy AN A
Base Slab and Web between Pier A1 and Pier A2
BA1.1260-4a | BA1 Bridge Deck - Base Slab/Web Scaffold Erection, (bet. pier AT - A2), remaining half 14d 7d  16-Dec-14 A 27-Jan-15 80% Behind Programme  [¥8==" BA1 Bridge Déck -[Basé Slab/\Web Stafold Etectidf, (tet.|pie
BA1.1260-5a BA1 Bridge Deck - Base Slab/Web Formwork Erection (bet pier A2-A3 & pier A1-A2), remaining half 14d 14d 23-Dec-14 A 04-Feb-15 40% Behind Programme = EA1 iBridée Deck Basie S|§:Ib/V\/:E F:ormiworki :w;,ni ||3(|
BA1.1260-7 BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A1 - A2) 15d 15d 05-Feb-15 25-Feb-15 0% Behind Programme "=l_;l BA1 iBridjge Djeck - Easje Sljab/Wj'ab Rj‘ebajr f
BA1.1260-9 BA1 Bridge Deck - Base Slab/Web Concreting, (bet pier A1 - A2) 1d 1d 27-Feb-15 27-Feb-15 0% Behind Programme BA;’I Brihge Ii)eck: 7 Bz:ise S:|3b/V: /eb iCOf\:bI'
Base Slab and Web between Pier A2 and Pier A3
BA1.1260-6 | BA1 Bridge Deck - Base Slab/Web Rebar Fixing, (bet. pier A2 - A3) 12d 4 21-Nov-14A 23-Jan-15 95% Behind Programme  ["¥=3} BAN Britige Deck 1 Base Slab/WebiRebar| Fixing, | (beti[pier A2 4 A
BA1.1260-8  BA1 Bridge Deck - Base SlabWeb Concreing, (bet. pier A2 - A3) 1d 1d 26-Jan-15 26-Jan-15 0% Behind Programme | | =[|:| BAT Bridg Debk - Basel Slab/Web Cangrating! (bet| pief AZ - 4
Top Slab between Pier A1 and Pier A2
BA1.1260-11 | BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A1 - A2) 10d 10d  28-Feb-15 11-Mar-15 0% Behind Programme || | |! = BA1/Bridga Deck ! TopiBlab St
BA1.1260-13 BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A1 - A2) 10d 10d 12-Mar-15 23-Mar-15 0% Behind Programme BA I%ridg%e De%:k - ?I'op jSI:
BA1.1260-15  BA1 Bridge Deck - Top Slab Concreting, (bet. pier A1 - A2) 1d 14 24-Mar-15 24-Mar-15 0% Behind Programme | 1| |1 {1 '3 BA1 Bridde Dk -Top S|
BA1.1260-8a BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A1 - A2) 14d 14d 25-Mar-15 13-Apr-15 0% Behind Programme " =¢% B*:M Eirid giel
Top Slab between Pier A2 and Pier A3 7 ‘ !
BA1.1260-10 BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Erection, (bet. pier A2 - A3) 10d 10d 27-Jan-15 06-Feb-15 0% Behind Programme )ECK: ; TOEP Sla:hbSd::affo:ld 'd“: > “ rx :anc Fq
BA1.1260-12 BA1 Bridge Deck - Top Slab Rebar Fixng, (bet. pier A2 - A3) 10d 10d 07-Feb-15 18-Feb-15 0% Behind Programme Bridjge Djeck A Top(j Sla:b R bar Fxng, (bejL
BA1.1260-14 | BA1 Bridge Deck - Top Slab Concreting, (bet. pier A2 - A3) 1d 1d 23-Feb-15 23-Feb-15 0% Behind Programme | | | A1 Bridgé Deck - Top Slalyi Coni reting, (b
BA1.1260-16  BA1 Bridge Deck - Top Slab Scaffold Falsework and Formwork Removal (bet. pier A2 - A3) 14d 14d  24-Feb-15 11-Mar-15 0% Behind Programme = §BA1 §Bridjge Djeck Top SIakj)S aﬁ
Stage 3 i o o e A
Base Slab and Web between North Abutment and Pier A3
BA1.1260-17 BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erection, (North abut. - A3) 14d 14d 12-Mar-15 27-Mar-15 0% Behind Programme ; A1 Bi i%::iqe f},ieck? - :rjo
BA1.1260-18 | BA1 Bridge Deck - Base Slab/Web Scaffold Erecton, (North abut. - A3) 14d 14d 28-Mar-15 16-Apr-15 0% Behind Programme | {| | U/ '_. {BAT Bridgd
BA1.1260-19 BA1 Bridge Deck - Base Slab/Web Formwork Erection, (North abut. - A3) 14d 14d 17-Apr-15 04-May-15 0% Behind Programme : : :
Base Slab and Web between South Abutment and Pier A1
BA1.1260-40  BA1 Bridge Deck - Ground levelling/trimmming for Base Slab/Web Scaffold Erection, (South abut - A1) 14d 14d 17-Apr-15 04-May-15 0% Behind Programme A {0 : ¥ :
Bridge A1 - Abutment Construction 1
South Abutment i S SN /S [ O 1 | B
Base Slab Construction
BA1.1030-2 BA1 South Abut. - Base Slab, Rebar Fixing 10d 11d 08-Jan-15A 31-Jan-15 50% Behind Programme BAjﬂ St%uth %but - Ba:sesilab, Reba' Fb%'ng
BA1.1030-3  BA1 South Abut - Base Slab, Concreting 1d 1d 02-Feb-15 02-Feb-15 0% Behind Programme ||| | "= BA1 Soutr{ Abu} - Bese Sizb) Ccmc etngli| f 1|
BA1.1030-4 BA1 South Abut - Base Slab, Formwork Removal 2d 2d 03-Feb-15 04-Feb-15 0% Behind Programme E :BA1 iSoutjh Abpt - Basesleb. chyr V\%OI’ F em a
Wall Construction (Lower Part) \/ /77 R o
BA1.1020-1 | BA1 South Abut - Wall Constuction (lower part), Scaffold Erection 10d 10d  05-Feb-15 16-Feb-15 0% Behind Programme | || ! BA1 South{Abult - W.-;m Edndtuctibh (18wer palt),
BA1.1020-2 BA1 South Abut. - Wall Constuction (lower part), Formwork Erection 14d 14d 17-Feb-15 07-Mar-15 0% Behind Programme ?’ Bﬁ%1 Sth Abut a | C‘j‘n ll,jlbliJrjl [
BA1.1020-3 | BA1 South Abut - Wall Constuction (lower part), Rebar Fixing 14d 14d 09-Mar-15 24-Mar-15 0% Behind Programme ||| ) === BA1 Sou Abilt - Wall
BA1.1020-4 BA1 South Abut. - Wall Constuction (lower part), Concreting 1d 1d 25-Mar-15 25-Mar-15 0% Behind Programme t- §WE||§ q
BA1.1020-5 BA1 South Abut. - Wall Constuction (lower part), Formwork Removal 4d 4d 26-Mar-15 30-Mar-15 0% 30-Mar-15 21-May-15 Behind Programme ‘Abuit
Wall Construction (Upper Part)
BA1.1020-6 BA1 South Abut - Wall Constuction (upper part), Formwork Erection 2d 2d 31-Mar-15 01-Apr-15 0% Behind Programme Abut \I\
BA1.1020-7  BAT South Abut. - Wall Constuction (upper part), Rebar Fixing 3d 3d 02-Apr-15 08-Apr-15 0% Behind Programme ||| | South Abit
BA1.1020-8 BA1 South Abut. - Wall Constuction (lupper part), Concreting 1d 1d 09-Apr-15 09-Apr-15 0% Behind Programme :Soujth 5t;)u
BA1.1020-9 BA1 South Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d 10-Apr-15 10-Apr-15 0% Behind Programme Sol:.ﬂh A:bl
BA1.1020-10 BA1 South Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 11-Apr-15 16-Apr-15 0% Behind Programme /A : :BA1§ Sq uith
BA1.1020-30 BA1 South Abut. - Plinths, Bearing install ation 4d 4d 17-Apr-15 21-Apr-15 0% Behind Programme r BA Sc
North Abutment o [ E
Base Slab Construction | f # |
BA1.1030-6  BA1 North Abut. - Base Slab, Rebar Fixing 10d od  13-Nov-14A 29-Jan-15 80% Behind Programme  [#====1 | BA1 Notth ABut. - Basé Sidb, RebariFixidg 1 i | |!
BA1.1030-7  BA1 North Abut. - Base Siab, Concreting 1d 10d  01-Dec-14 A 30-Jan-15 80% Behind Programme  MeE====3| BA! North Abut. | Base Sihb, ancre g |11
BA1.1030-8 BA1 North Abut. - Base Slab, Formwork Rem oval 2d 12d 18-Dec-14 A 02-Feb-15 80% Behind Programme = BjA1 t\iorthiAb . - Bpse Slab Form ajrk em cnjial
Wall Construction (Lower Part) . 41
BA1.1020-11 BA1 North Abut. - Wall Constuction (lower part), Scaffold Erection 10d 10d 03-Feb-15 13-Feb-15 0% Behind Programme tujctio j(low%w pjart 8 S(
BA1.1020-12  BA1 North Abut. - Wall Constuction (lower part), Formwork Erection 14d 14d 14-Feb-15 05-Mar-15 0% Behind Programme || | - W3l Constudtion (4
BA1.1020-13  BA1 North Abut. - Wall Constuction (lower part), Rebar Fixing 14d 14d 06-Mar-15 21-Mar-15 0% Behind Programme | 1| ! North|Abut. {f Wall Con
BA1.1020-14 BA1 North Abut. - Wall Constuction (lower part), Concreting 1d 1d 23-Mar-15 23-Mar-15 0% Behind Programme F;lor HAbLn - jall C(
BA1.1020-15  BAT North Abut. - Wall Constuction (lower part), Formwork Removal 4d 4 24-Mar-15 27-Mar-15 0% Behind Programme | 1| | Al Npith Affut. & Wall
Wall Construction (UpperPart)
BA1.1020-16 | BA1 North Abut. - Wall Constuction (upper part), Formwork Erection 2d 2d 28-Mar-15 30-Mar-15 0% Behind Programme | 1| ! BA1 Northib . - W
BA1.1020-17  BA1 North Abut. - Wall Constuction (upper part), Rebar Fixing 3d 3d  31-Mar-15 02-Apr-15 0% Behind Programme | || {BAf North Atiut. |-V
BA1.1020-18 BA1 North Abut. - Wall Constuction (lupper part), Concreting 1d 1d 07-Apr-15 07-Apr-15 0% Behind Programme ”jBA1 Ol'ﬂ'j’lA m
BA1.1020-19 | BA1 North Abut. - Wall Constuction (upper part), Formwork Removal 1d 1d - 08-Apr-15 08-Apr-15 0% Behind Programme ||| | 1| BA1North Abit
BA1.1020-20 BA1 North Abut. - Wall Constuction (upper part), Scaffold Removal 5d 5d 09-Apr-15 14-Apr-15 0%  14-Apr-15 15-Apr-15 Behind Programme E%M %‘10 t|"jl/
BA1.1020-40  BA1 North Abut. - Plinths, Beariginstallation 4d 44 15-Apr-15 18-Apr-15 0% Behind Programme || | i [=| BA1 Nord
Bridge A1 - Post-Tensioning
BA1.1370 Bridge A1 Deck - Initial stressing works (bet. pier A2 - A3) 8d 6h 8d 6h 12-Mar-15 19-Mar-15 0% Behind Programme | {| ! Al Dok - frital st ess
BA1.1380 Bridge A1 Deck - Initial stressng workss (bet. pier A1 - A2) 8d 6h 8d 6h 14-Apr-15 21-Apr-15 0% Behind Programme "=‘r“=‘ $r|dgie
Modification of Retaining Wall (at South of Tung Fai Road) "/
Construction of New Retaining Wall (PART A) [
Bay 6 | R N
RW1050 New retaining wall - Construction of Base Slab 6d od 15-Jan-15A 17-Jan-15A 100% q_ : :
RW1060 New retaining wall - Construction of Wal| Stem 8d 8d 26-Jan-15 03-Feb-15 0% 1"= V:New fretaifning all COfnstrLtfctbﬁ\ of Wall Stem
RW1070 New retaining wall - Construction of Parapet 4d 4d 06-Feb-15 10-Feb-15 0% i‘,=_l l%lew jretai ing jwall Cojnstrujc iOV%I of l%arapjﬂ
Bay7 1 I B A I D R N T IR
RW1090 New retaining wall - Construction of Wall Stem 6d 0d 12-Dec-14 A 10-Jan-15A 100%
RW1100 New retaining wall - Construction of Parapet 4d 4d 11-Feb-15 14-Feb-15 0% 14-Feb-15 31-Jan-15 i NE;W retainirj‘ug w'jall - %:onsjtr' 'ciion of Pai’apeé




FILE: 3M33 (Rev.00) 3-Months RO"I“g Programme (ER Part 5 & SCC 27(9)) Layout HZMB - Layout 1 (3M Rolling Prog)(3M33)
Sheet 7 of 7 . TASK filters: 3M33, HZMB No Level Effort,
(February 2015 to April 2015)
[Activity ID Activity Name Dur.  |Remaining Start Finish Activity % [ Planned DWP/RevA/9 | Remarks(based on 2015
(days) Dura1ion| | | Complete [ Completion | Completion DWP/Rev.0/5) uary [ February March April Jlay
i 78 [ 25 01]08] 1522 [01]08]15]22]29]05] 12 [19] 263
0 i s sl
RW1120 New retaining wall - Construction of Wal | Stem 8d 8d 12-Dec-14 A 28-Jan-15 50% - Newi rela:iningiwall - Cénstr(jjctio:h of \:NalliSlerﬁ
RW1130 New retaining wall - Construction of Parapet 4d 4d 29-Jan-15 02-Feb-15 0% I:‘=' N:ew r*jetainjing all Corjnstrujction%o Pjarapjet
B T i e B
RW1160 New retaining wall - Construction of Parapet 4d 4d 24-Jan-15 28-Jan-15 0% ‘=' NeW§ reminingiwall - Cénstrélctio:h of Parabet
Modification of Retaining Wall(Part B & C)
RW1370 Modification of retaining wall - Excavation for Base Slab Construction 12d 0d  27-Nov-14 A 10-Jan-15A 100%
Bay 1 Y [ R I U I
RW1170 Modification of retaining wall - Demolish Wal | Stems of Existing Retaining Wall 5d 0d  03-Dec-14 A 15-Jan-15A 100%
RW 1190 Modification of retaining wall - Mass concrete with top slab 8d 8d  24-Jan-15 02-Feb-15 0% T’*:9_lsnminﬁaammmmaumgzvIval| - Mash concriete wfth top sla
RW 1200 Modification of retaining wall - Parapet 4d 4d 13-Mar-15 17-Mar-15 0% r;\AOGifICB“%Jﬂ Of; reiaj ningj; walil 1
Bayj2 oo S SN
RW1230 Modification of retaining wall - Demolish Wall Stems of Existing Retaining Wall 6d 0d 27-Dec-14 A 15-Jan-15A 100%
RW1250 Modification of retaining wall - Mass concrete with top slab 8d 8d 24-Jan-15 02-Feb-15 0% T";I_mmcamnmm)f:\:gwall - M:j;\s (:joncrjete iith tjop sljat
RW1260 Modification of retaining wall - Parapet 3d 3d  10-Mar-15 12-Mar-15 0% == | Modificatign éf retainifly wil - P4
1 R e s s e e
RW1210 Modification of retaining wall - Demolish Wal| Stems of Existing Retaining Wall 4d 0d  27-Dec-14 A 15-Jan-15A 100%
RW1270 Modification of retaining wall - Mass concrete with top slab 8d 8d 03-Feb-15 11-Feb-15 0% "ﬁcal on uif retiainin:g walll F Massicon(:;‘eteiwithik
RW 1280 Modification of retaining wall - Parapet 4d 4d 26-Feb-15 02-Mar-15 0% : v leodifijcaticljn ofire’tajiningiwalli Pajrapejt
Bay 4 oo Y /7
RW 1300 Modification of retaining wall - Demolish Wall Stems of Existing Retaining Wall 6d 0d 27-Dec-14 A 15-Jan-15A 100%
RW1310 Modification of retaining wall - Wall Stem 11d 1d 19-Jan-15A 31-Jan-15 5% == Modificatioriof retairing wall {WallStdm | i | !
RW1320 Modification of retaining wall - Top Slab 6d 6d  02-Feb-15 07-Feb-15 0% | Modifichtion| of retairing wall : TopiSlaty || | |
RW1330 Modification of retaining wall - Parapet 4d 4d 09-Feb-15 12-Feb-15 0% 12-Feb-15 14-Mar-15 iModjifica ion of rej’taininjﬁg w%all - %’arajpm
Bay 5 i IS SN
RW 1350 Modification of retaining wall - Demolish Wall Stems of Existing Retaining Wall 4d od 27-Dec-14 A 15-Jan-15A 100%
RW1340 Modification of retaining wall - Base Slab 7d 2d  19-Jan-15A 21-Jan-15 80% 1[3 Modification of retaining wall - Base Slabl | | | i |
RW1380 Modification of retaining wall - Wall Stem 10d 10d 22-Jan-15 02-Feb-15 0% Mod'rfiicaiiuin of rela‘iningiwalli = Wlal Siem
RW 1390 Modification of retaining wall - Top Slab 6d 6d 03-Feb-15 09-Feb-15 0% leodiﬁjcalion of%reiajlningiwalli - Tojp Slajb
RW1410 Modification of retaining wall - Parapet 4d 4 10-Feb-15 13-Feb-15 0% &= Mofification of rétaining wall -{Pardpet i| | |
Utity Culvert No. vz 27722727220
Utility Culvert No. 1 Ext. across the road leading to Cheong Hong Road [48m Approx.] i VIV IA | I A
UC1.1100 Uti. Culvert No. 1 Ext. - Backfilling 4d 154 05-Nov-14 A 05-Feb-15 57% Behind Programme et uil} Culert No. { Exti- Backfifing | | I ||
uUC1.1141 Util. Culvert No. 1 Ext. - Culvert structure, top slab, bay 1 10d 7d 07-Jan-15A 27-Jan-15 80% Behind Programme - éﬂlv%rt No 1 Ext. -iCuI;/ert %trucjtu e,itop jslab,i ay 1
Uc1.1170 New Activity 4d 4d 20-Jan-15 23-Jan-15 0% Y NewAdtiviy! |
UC1.1091 Util. Culvert No. 1 Ext. - Culvert structure, installation of watermain inside UC1 5d 5d 28-Jan-15 02-Feb-15 0% Behind Programme u:til. qulvejrt Ng. 1 Ex1 - iCuIvjert sir ctjure, :instal::atiojn of w(
UC1.1002 Ut Culvert No. 1 Ext. - Culvert structure, installation of other utiities inside UC1 5d 54 03-Feb-15 07-Feb-15 0% Behind Programme | | | !  Util. Cuilvert No. 1 Ext. - Culvelrt structure, intallation! o
uC1.1101 Util. Culvert No. 1 Ext. - Culvert structure, removal/breaking of concrete structure inside UC1 5d 5d 06-Feb-15 11-Feb-15 0% Behind Programme iUtil‘ ;Cul fert l\io‘ 1§E><I. Cuiv nistru&lurei rsrriloval‘/t
UC1.1110 Utility Culvert No. 1 Extension Complete 0d 0od 11-Feb-15 0% 11-JFeb-15 10-Jan-15 Behind Programme v §Uti|i|jy Cu| vert%No. 'I Ex\jensi%:r ijmpjlete
Utility Culvert No.3 B v A
New Utility Culvert No. 3 adjacent to HKIA [160 m Approx.]
uc3.1212 New Util. Culvert No. 3 - Rock Excavation, 360/2,880m3 15d 54 07-Dec-14 A 24-Jan-15 80% Behind Programme === New Util. Clilvert No| 3 -iRock Extavation, 360/2,88m3} |
UC3.1213 New Util. Culvert No. 3 - Rock Excavation, 720/2,830m3 15d 15 26-Jan-15 1-Feb-15 0% Behind Programme | | | ™ New! Util| Culleert No. 4 - Rogk Excavatio, 720/2 8¢
UC3.1214 New Util. Culvert No. 3 - Rock Excavation, 1,080/2,880m3 15d 15d 12-Feb-15 04-Mar-15 0% Behind Programme New Utili Cul;/e trj\lo. 3 - R ck iExcajvz
ucs.1215 New Uti.. Culvert No. 3 - Rock Excavation, 1,440/2,880m3 15d 15d  05-Mar-15 21-Mar-15 0% Behind Programme |} | ! === N| Ul Clivert]No} 3 - R
UC3.1216 New Util. Culvert No. 3 - Rock Excavation, 1800/2,880m3 15d 15d 23-Mar-15 11-Apr-15 0% Behind Programme : : i Né Uiil‘ CLI
uca.1217 New Util. Culvert No. 3 - Rock Excavation, 2,160/2,880m3 15d 150 13-Apr-15 20-Apr-15 0% 05-Jun-15  02-Jun-15  Behind Programme ||| ! == |




