HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works
D R M

Warks Programme for HKZMB Phase 2 and Other Works (HY/2019/01)
CONTRACT DATES

03-Jan-20

[ Critical

Starting Date
A0010 Conlracl Dale 0 20-Nov-19A  02-Dec-18 Foniract Date
A0D20 Starting Date 0 04-Dec-19" 04-Dec-18 0¥ Slarting Date
A0S0 Completion Date (730 days) 0 03-Dec-21 03-Dec-21 ) # Complon|
Access Date
A0030 Access Date to Porion A 0 04-Dec-19* 04-Dec-18 0 Access Dale to Portion A
AQ040 Access Date to Portion B 0 04-Dec-19~ 04-Dec-19 O} Access Dale (o Portion B
A0050 Access Date to Poriion C 0 04-Dec-19~ 04-Dec-19 0P Access Dale to Portion G
A0060 Access Date o Porlion D 0 04-Dec-19~ 04-Dec-18 0p Access Dale to Portion D
A0070 Access Dale to Porlion E 0 04-Dec-19* 04-Dec-19 P Access Dale lo Portion E
Key Date
A0110 KD1: Replacemenl af Recess Cover at N/S PTl within Portion C (200 days) 0 21-Jun-20- 21-Jun-20 ] # ¥D1:Roplacement of Recess Cover at NS PTTwiin Pormon C (200 days)
A0130 KD2 Completion ol Securily Measure al Exisling Gale al South-westaf PCB (200 days) 0 21-Jun-20" 21-Jun-20 o & KLZ Camplefionol Sc:ur-."f Maasute at Exlgting Gate al South-west of PCB (200 days)
AD140 KD3 Completion ol Securily Fence (200 days) 0 21-Jun-20°  21-Jun-20 0 # KD3 Complaton of Securlly Fence (200 days)
AD150 KD4 Provide Recibfication Program of Approx. 288 nos. of Fault Signals as Shown in the 0 13-Mar-20"  13-Mar-20 0 # 1{D4 Provice Recikfication Frogram of Approx. 283 nes. of Faul Signals as Shown in e AR Panel (100 says)
AFA Panel (100 days)
A0160 KD4 Completion ol Approx. 30% of Fault Signal Rectificabon Works (100 days) 0 13-Mar-20" 13-Mar-20 o # KD& Completion of Approx, 30% of Fauh Signal Rectficaton Warks (100 gays)
A0170 KD5 Identification of lhe Number of Faully Long Lead ltems such as Probe Type 0 02-Feb-20" 02-Feb-20 0 # KD3 Wentification of tha Number of Faulty Long Lead liams such a2 Probe Typo Detociors Shown in the AFA Panel (£0 days)
Delectors Shown in lhe AFA Panel (60 days)
Sectional Completion
A0210 Section 1: Works ot Verfical Access lo Root of PCB within Poruon A {270 days) ) 30-Aug-20" 30-Aug-20 "] # Sechon 1: Works of Verical Access jo Mool of PCE within Porton A 1270 days)
A0220 (Secli%n 1A): Improvemen| Works for the Existing Water Fealures at PCB within Portion A o 21-Jun-20* 21-Jun-20 o # Saction YA Improvement Warss for the Existing Waler Features at PCEwithin Portion A{200 Days)
200 Days,
A0230 Seclion 1B: Installation of Waterproof Membrane for the Existing Water Features at PCB [ 21-Jun-20* 21-Jun-20 o # Sadlion 1B| ol Memb for the Exisling Waler Featites at PCB within Portion #
within Pordion A (200 days)
A0240 Section 1C: Inslallation ol Water Skimmers, C&ED Dog Lalrine, Solar Reflectives Films 0 21-Jun-20* 21-Jun-20 ] # Section 1C: Installation ot Wates Skimmers, CAED Dog Latrine, Solar Reflectives Fims and Glazed Dol
and Glazed Doors (200 days)
A0250 Section 1D: Inslallation of Minor Remaining Works al PCB within Portion A (200 days) 1] 21-Jun-20* 21-Jun-20 o # Sacon 1D:Installation of Mingr Remaining Warks 2t PCB within Portion A (200 days)
AD260 Seclion 2: Irrigation System at Slopes ot NPTl within Portion B (550 days) [ 06-Jun-21* 06-Jun-21 a ® Section’2 Irrigation Systam at Stopes of
A0270 Seclion 2A; Works ol Building No. 062 - Generalor and UPS Room (230 days) [ 21-Jul20” 21-Jul-20 0 # Seclion 2A: Works of Building No. 052 - Generstorang UPS Hoom (230 days)
A0280 Section 3: Modification ol Walkway, Construction of Bldg003 and Bldg007at NPT within 1] 17-May-21° 17-May-21 a & Secton 3: Modification of Walkway, Conatrue]
Portion C (530 days)
A0290 secli)on 4: Aemoval of Walermain atthe Skycily Interchange within Portion C&D (730 ] 03-Dec-21* 03-Dec-21 o # Section 4|
ays,
A0310 Section 5: Remaining Works (730 days) 0 03-Dec-21* 03-Dec-21 a @ Secton 5
A0320 Section 6: Establishment Works (1095 days) 0 03-Dec-227 03-Dec-22 a
SUBMISSIONS
A0410 Submission af Dralt Safely Plan 04-Dec-19 08-Jan-20 17-Dec-19 18-Jan-20 2
A0420 Submission of Draft Enviromenlal Managemenl Plan 21 04-Dec-19 29-Dec-18 24-Dec-19 18-Jan-20 25
AD430 Submission of Subcontraclor Management Plan 16 04-Dec-19 04-Dec-19 19-Dec-19 19-Dec-19 Q
AD440 Submission of Subcontraclors lor Acceptance 30 20-Dec-19 20-Dec-19 18-Jan-20 18-Jan-20 a
AD450 Submission of TTA 28 04-Dec-19 04-Dec-19 31-Dec-19 31-Dec-19 ]
AQ480 Acceptance of TTA 30 01-Jan-20 01-Jan-20 30-Jan-20 30-Jan-20 0
A0470 Submission of Landscape Softworks Methad for Acceptance 30 04-Dec-19 04-Dec-13 02-Jan-20 02-Jan-20 Q
AQ490 Submission ol Kenlification of lhe Number of Faully Long Lead ltems 61 04-Dec-19 04-Dec-19 02-Feb-20 02-Feb-20 ("
As110 Submission of Security Arrangement Proposal 28 04-Dec-19 04-Dec-18 31-Dec-19 31-Dec-19 a
AB120 Acceplance ol Securily Arrangement Proposal 28 01-Jan-20 01-Jan-20 28-Jan-20 28-Jan-20 Q
A§170 Submission of Concrete Mix 59 04-Dec-19 04-Dec-19 31-Jan-20 31-Jan-20 Q 5
AB180 Acceplance of Concrete Mix 28 01-Feb-20 01-Feb-20 28-Feb-20 28-Feb-20 a ||
AB190 Submission of Bitumen 59 02-Dec-19 18-Oct-20 29-Jan-20 15-Dec-20 32—
AE200 Asceptance of Bitumen 28 30-Jan-20 16-Dec-20 26-Feb-20 12-Jan-21 321 c__|
CONTRACTOR'S DESIGN
A4840 Design for Signage 04-Dec-19 04-Dec-19 17-Feb-20* 17-Feb-20
A4B4S Acceplance ol Design lor Signage 12 18-Feb-20 18-Feb-20 29-Feb-20* 29-Feb-20 0 -
A4870 Design for Struclural Support for E&M Syslem 76 02-Dec-19 05-Sep-22 15-Feb-20 19-Nov-22 1008 m———)
A4875 Acceplance ol Design far Structural Suppor for E&M System 14 16-Feb-20 20-Nov-22 29-Feb-20 03-Dec-22 1008 =
A4890 Design fer Aluminum Cladding 90 04-Dec-19 21-Jan-20 02-Mar-20 19-Apr-20 LR — = —— ]
A4900 Acceptanc of Design lor Aluminum Cladding 14 03-Mar-20 20-Apr-20 16-Mar-20 03-May-20 43 =
B AcualWok & @ Miestore WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS Date__1 Hevision ocneded ll_Appraved
=== Remaining Work 03-Jan-20 |Works Programme for Phase 2 |z
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ties - Phase 2 and Other Works

HKZMB HK Boundary Crossing Fa

03-Jan-20

BUILDING INFORMATION MODELING

Acceplance of BIM Manager

Completion of BIM 3D Model
REFINEMENT WORKS AT HKP (4A)

= ¥ == ies] P T
| Duration

A4810 Design lor Raised Access Floor System 90 04-Dec-19 24-Jun-20 02-Mar-20 21-Sep-20 =

A4920 Acceplance ol Design for Raised Access Floor System 14 03-Mar-20 22-Sep-20 16-Mar-20 05-0ct-20 =

A4930 Design lor Mechanical Handling and Litting Installation 76 04-Dec-19 08-Jul-20 17-Feb-20 21-Sep20 217 =0

A4935 Acceplance ot Design for Mechanical Handling and Lifting Inslallalion 14 1B-Feb-20 22-Sep-20 02-Mar-20 05-0ct-20 217 = |

A4940 Design lor Skylight 76 04-Dec-19 05-Sep-22 17-Feb-20 19-Now:22 1008 =

A43945 Acceplance of Design for Skylight 14 18-Feb-20 20-Nov-22 02-Mar-20 03-Dec22 1006 { =)

A4950 Design for BS ltems 76 04-Dec-19 04-Feb-20 17-Feb-20 18-Apr-20 [ i=—=]

A4955 Acceplance of Design for BS ltems 14 18-Feb-20 20-Apr-2¢ 02-Mar-20 D3-May-20 &2 | =]

A4960 Design lor Blockwall 90 04-Dec-19 24-Jun-20 02-Mar-20 21-Sep-20 bt i—————]

A4965 Acceplance of Design for Blockwall 14 03-Mar-20 22-Sep-20 16-Mar-20 05-0ei-20 203 =

A4970 Design lor Structural Support for E&M System 76 04-Dec-19 04-Feb-20 17-Feb-20 19-Ap}-é0 [+ =]

A4975 Acceplance of Design lor Slructural Support lor E&M System 14 18-Feb-20 20-Apr-20 02-Mar-20 03-May-20 62 B

A4990 Design for Exlernal False Ceiling System at Kiosks 90 04-Dec-19 22-Aug-22 02-Mar-20 19-Nov-22 e = ——]

A5000 Acceptance of Design lor External False Ceiling System at Kiosks 14 03-Mar-20 20-Nov-22 16-Mar-20 03-Dec-22 2 =

A5020 Deslign for Public Address (PA) System 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 M

A5025 Acceptance of Design lor Public Address (PA) Syslem 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 4945 = |

A5030 Design lor Access Control and Security Alarm (ACS) 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 i —— ]
|I A5035 Acceptance ol Design lor Access Conlrol and Security Alarm (ACS) 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 845 B

A5040 Design lar Closed Circuil Television (CCTV) Syslem 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 HEE—————=—u

A5045 Acceptlance ol Design for Closed Circuit Television (CCTV) System 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 945 =]

AS050 Design lor IT Netwark System 137 04-Dec-19 D6-Jul-22 18-Apr-20 19-Nov-22 E P e = ——— ]

AB055 Acceplance ot Design for IT Nelwark Syslem 14 19-Apr-20 20-Nav-22 02-May-20 03-Dec-22 945 =

A5060 Design for PABX Syslem 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 iy ———— 1

A5065 Acceplance of Design for PABX System 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 45 =]

AS070 Design for 2-Way Radio for MOM 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 e e —— = —

A5075 Acceplance of Design for 2-Way Radio lor MOM 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 445 =

A5080 Design for Coach Parking Information System (CPIS) 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 E ] e ————;

A5085 Acceptance of Design lor Coach Parking Information System (CPIS) 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 945 =]

A5090 Design for Island Wide SCADA 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 e =

A5100 Acceplance of Design lor Island Wide SCADA 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 945 =)

AB010 Design for HAVC System 137 04-Dec-19 06-Jul-22 18-Apr-20 19-Nov-22 I =]

A7510 Acceplance ol Designs for HAVC System 14 19-Apr-20 20-Nov-22 02-May-20 03-Dec-22 943 =

A7520 8.1.1,1-Design for Automalic Vehicle Clearance Supporl Syslem (AVCSS) - Approval with 112 04-Dec-19 04-Dec-19 24-Mar-20 24-Mar-20 ) | ——

commenls
A7530 8.1.1.2-Design lor Automalic Vehicle Clearance Suppori Syslem (AVCSS) - Approval 115 25-Mar-20 25-Mar-20 17-Jul-20 17-Jul-20 0 =

[ Critical

HKZMB - HONG KONG BOUNDARY CROSSING FACILITIES
Page 2 of 10

Installation of Vehicle Barrier Gate al Exisling Vehicle Kiosks (4A.B)
A4340 4A.2.1.1-Condition Survey & Design of Barrier Gate and Gate Control 60 21-Jan-20 18-Jun-20 02-Apr-20 28-Aug-20 119 ——
Ad342 4A.2,1,1A-Approval of Design - Barrier Gate and Gate Control {by Engineer) 20 03-Apr-20 29-Aug-20 30-Apr-20 21-8ap-20 19
| A4345-1 4A.2.1.2.1-Procuremenl and Delivery ol Barrier Gale - Batch 1 (24 nos) 75 02-May-20 22-Sep-20 31-Jul-20 21-Dec-20 19 =

A4345-2 4A.2.1.2.2-Procuremenl and Delivery ot Barrier Gale - Balch 2 (24 nos) 75 01-Aug-20 22-Dec-20 30-Oct-20 25:Mar-21 19 ==

A4345-3 4A.2.1.2.3-Procuremenl and Delivery of Barrier Gate - Balch 3 (24 nos) 75 31-Oct-20 26-Mar-21 29-Jan-21 2B-Jun-21 19 P

A4350-10  4A.2.1.3.1- User Approvl to Replace Gates - Batch 1 (24 nos,) PA01-06, PA17-22, 13 01-Aug-20 28-Dec-20 15-Aug-20 f2-Jan-21 122 B
PD01-06, PD17-22

A4350-12  4A.2.1,3.2 Replacement of Gates - Balch 1 (24 nos) PAG1-06, PA17-22. PDO1-086, 60 17-Aug-20 13-Jan-21 28-Oct-20 26-Mar-21 122 [———
PD17-22

A4350-20  4A.2,1,4,1- User Approvl lo Replace Gales - Balch 2 {24 nos,) GAD1-08, GD01-08, 14 31-Ocl-20 27-Mar-21 16-Nov-20 15-Apr-21 120 =
PAO7-10, PDO7-10

A4350-22  4A.2,1,4.2 Replacement of Gales - Balch 2 (24 nos) GA01-08, GD01-08. PA07-10, 60 17-Nov-20 16-Apr-21 28-Jan-21 28-Jun-21 120 =}
PDO7-10

A4350-30  4A.2.15.1- User Approvl lo Replace Gales - Balch 3 (24 nos,) PA11-16.PD11-16 12 30-Jan-21 29-Jun-21 16-Feb-21 13-Jul-21 18 =
CAQ1-04.CD01-04. SK01-04

A4350-32  4A.2.152 Replacementaf Gates - Balch 2 (24 nos) PA11-16. PD11-16, CAQ1-04. 80 17-Feb-21 14-Jul-21 30-Apr-21 21-Sep-21 1% [—]
CD01-04. SK01-D4

A4355-1 4A.2,2,1 T&RC al Replacement of Exisling Gales and Handover Io Operafion - Balch 1 (24 16 29-Oct-20 03-Sep-21 16-Nov-20 21-Sep-21 252 =
nos)

A4355-2 4A.2.2.2 T&C of Replacement of Exisling Gates and Handaver lo Operalion - Balch 2 (24 16 22-Jan-21 03-Sep-21 19-Feb-21 21-Sep-21 178 =
nos}

M A4355-3 4A 223 T&C of Replacement of Exisling Gates and Handover 1o Operation - Balch 3 {24 16 03-May-21 23-Sep-21 21-May-21 12-Ocl-21 118
nos)
; i Aevision Checked Approved
Em AcwalWork & @ Miesione WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS = D““gﬁ %w = o IZJ I £p
. ; or Phase
E=——3 Remaining Work Jar of! ogramma




| HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 03-Jan-20
o & l Curasen i % o] =z
fan oo ] Det an 5
M:_E! AAD3 Prepare, Subm_ﬂinﬂlcmmnqs alOanrnnor_' and M"'"‘“"”.‘W Marual 0 03-May-21 23-Sep-21 1d-Jul-21 03-Dec-21 118 1
F of Security M at Existing Gate at South 1 ol PCB (4A.C) (KD2Z)
A3740 Dealgn lor Sacurity Measure it Existing Sate (EAM warks) 58 04-Dec-19 D4-Dec-10 31 -Jan-20 3t-Jan-20 ) |—
ABETD Accaptance of Design tor Security Measure at Exising Gate 28 01-Feb-20 01-Fab-20 28-Feb-20 25-Feb-20 2 ]
AGSED ProcurementSupply far Security Measure al Exisling Gata E1.29-Fob-20 28-Fab-20 29.Apr20 29.Ap0-20 0 E—
AB580 Pravision of Securily Moosure 33 30-Apr20 30-Apr-30 09-Jun-20 08-Jun-20 (] L
AGE00 Time Risk Allowance lor Provigion of Security Measurs 6 10~dun-20 10-Jun-20 18-Jur-20 16dun-20 (1] a
AB640 Tac 4 17dun20 T7Gun20  20Jundd 20-Jundd 0 L]
A7230 KD2 Complation ot Security Measure al Exlifing Ga a1 Souh-west ol PCB (200 days) ] 20-Jun20*  29-dun-20 1 ® D2 Complebion ol Securlly Measure il Exisfing Gate at Sautn-west ol PCB (200 days)
Replacemaent of Recess Type Cover for Manhole/Drawpil/Calchpit (4A.E) (KD1)
ALBED Submission ot Measures and Matenal 40 04-Dec-19 04-Dec-19 22-Jan-20 22-Jan-20 0 —
A4330 Acceplance and Procurement of Recess Cover 50 23-Jan-20 23-Jan-20 24-Mar-20 24-Mar-20 ] —
AGDED Inslallationol Recess Cover in SPTI 90 24-Feb-20 24-Feb-20 13sdune2 13-Jun-20 9 ] i
A5000 Installalionof Recess Cover in NPTI 90 24-Feb-20 24-Feb-20 13-Jun20 13-Jun-20 0 E— i
ABB10 Tima Fisk Allowance lor Provisian of Secunty Measure (K1 achievemenn 6 15-Jun-20 15-Jun-20 204Jun-2D 0-Jun-20 ] 3 G I
AT240 KD1: Replacomont ol Rocess Cover at NS PT) within Pordon C (200 days) 0 20-Jur29* 2tdun-20 1 # KD1:Replacement of Hecass Cover al N7E PT| wilhin Portion C (200 days)
Installation of New Security Fence (4A.D)(KD3) ‘
A2500 Submissions of SF Steelwark Material 42 10-Dec-19 10-Dec-18 20-Jan-20 20-Jan-20 0| — !
A2520 Acceplance of Submissions of SF Sleelwark Malerial 28 21-Jan-20 21-Jan-20 17-Fab-20 17-Fab-20 U] == |
A2530 Procurement of SF Steel Material &0 18-Feb-20 18-Feb-2d 17-Apr-20 17-Apr20 ] [ 1
AB060 Consnructien of SF Fozting and Maintenance Path 52 18-Feb-20 18-Feh.20 2280020 22-Agr20 0 1 |
AEDTD Inskzliaton of SF Steehwrk 40 23-Apr-20 23-Apr-20 10-Jun-22 IO-._Ju n-20 0 — i
ABBZ0 Time Risk Allowance lor Installation Works 5 ti<Jun20 11=dn20 16=Jun-20 16-Jun-20 2 B :
AB630 TaC 4 17-Jun-20 TTaJun-20 20-Jun-20 20~Jur-20 a ]
AT250 K03 Gompletion of Securtty Fenco (200 days) 0 20-un-20"  2T-Jun-20 1 ® K03 Completion of Sacutity Fanca 1200 daysi
Construction of Addifonal Drains 2t Vehicle Inspection Pit Near Building No. 023 (4A.K)
A4360 Addibonal Dminage Works | 51 04-Jun-20 31-Aug-20 04-Aug-20 31-Qct-20 3 E———
Installation of Sliding Gale at Building No. 041 (dA.J)
AL380 Degign lor Skding Gawe 105 04-Dec-19 24-Jul-20 17-Mar-20 05-Nov-20 Em—————
AEBS0  Accentance for Design ot Siiding Gate 91 18-Mar20  08-Now-2)  16un-20 D4-Fab-21 233 == —— ]
AG660 Procurement of Sliding Gate 91 1T-Jn20  05Febal  15Sap20  O6-May2 233 e———|
AS710 Instailalion of Securily Fence and Sliding Gate (Fire Stalion cum Ambulance Depol 041) 75 16:Sep-20 07-May-21 15-0ec-20 B3-Aug-21 187 | sem—
A6720 TaC 50 18-Feb-21 06-Oct-21 2i-Apn21 03-Dec-21 187 = -]
Painting for Volleyball Court
A7260 Painting kar Wlleyball Ground 50 16-Dec-20 06-Aug-21 18-Feb-21 05-Oct-21 187 j——— |
SECTION 1: WORKS OF VERTICAL ACCESS TO THE ROOF OF PCB WITHIN PORTION A (4)
Vertical Access to the Roof of PCB at Zone C (4.B)
A3700 Design lor Mainlenance Access Equipmenl and Fittings and Walkway al Root 66 04-Dec-19 04-Dec-19 07-Feb-20 07-Feb-20 O |
A3710 Acaepfmnce of the Design for Mainlenance Access Equipment and Fittings and Walkway 3 08-Feb-20 08-Feb-20 10-Feb-20" 10-Feb-20 0 ]
at Roo
A3720 Design for Steel Grating al Vertical Access to PCB. the Associated Support and Fixings 91 04-Dec-19 28-Jan-20 03-Mar-20 27-Apr-20 et —
A3730 Acgeg_ta_nce ol Design lor Sleel Graling at Vertical Access to PCB, the Associaled Support 31 04-Mar-20 28-Apr-20 03-Apr-20 28-May-20 55 .
and Fixings
AJTED Steel Prefabricalion for he Staircase (include shop drawing) 75 11-Feb-20 11-Feb-20 13-May-20 13-May-20 a —
AJTED Plinth Construction 50 08-Feb-20 25-Mar-20 07-Apr-20 28-May-20 39 [=—=]
AJTTO Site Delivery and Assmbly 12 14-May-20 14-May-20 28-May-20 28-May-20 0 -
A3TED Installation of the Steel Staircase 45 29-May-20 29-May-20 22-Jul-20 22Jul-20 0 N
AJTED MEP Installation 24 23-Jul-20 23-Jul-20 19-Aug-20 18-Aug-20 Q —
AETA0 Time Risk Allowance far Inslallation Warks 6 20-Aug-20 20-Aug-20 26-Aug-20 28-Auig-20 0 B
Vertical Access to the Rool of PCB at Zone G (4.C)
A3810 Steel Pretabricalion for he Staircase 75 11-Feb-20 11-Feb-20 13:May-20 13-May-20 0 O
A3820 Plinth Construction 50 08-Feb-20 25-Mar-20 07-Apr-20 28-May-20 39 E===
A3830 Site Delivery and Assmbly 12 14-May-20 14-May-20 28:-May-20 28-May-20 0 =
A3840 Installation ol the Steel Staircase 45 29-May-20 29-May-20 22-Juk20 22020 s} e
A3890 MEP Installation 24 23-Jul-20 23-Jul-20 19-Aug-20 18-Aug-20 0 ]
AB740 Time Risk Allowance lor Inslallation Works 6 20-Aug-20 20-Aug-20 26-Aug20 26-Aug-20 0 a
isting Temp y Access tfold Tower at Zone F (4.A)
A4300 Maintenance of Ihe Existing Temporary Access Scaffold Tower al Zone F 209 04-Dec-19 04-Dec-19 19-Aug-20 19-Aug-20 0
A4310 Demolition ol the Existing Temporary Access Scaffold Tower at Zone F 2 20-Aug-20 20-Aug-20 29-Aug-20 29-Aug-20 0 =
T&C
E— /ctual Work . @ Miestone WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS Dale | Revison | Checked |  Approved
03-Jan-20 |Works Programme for Phase 2 |21

= Remaining Work
E==== Crilical
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| HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works

I 03-Jan-20

Aciivity Name Remaning | Start Laiest rmsn
Duvau‘nnl
ASTL) T&C 24 30-Jul-20 30-Jul-20 26-Aug-20 28-Aug-20
AB150 FSD & TPIDC Inspeclion & Approval 21 06-Aug-20 06-Aug-20 29-Aug-20 29-Aug-20 0
AB160 Complelion of Section 1: Works of Vertical Access to Roof of PCB wilhin Portion A (270 [ 29-Aug-20 29-Aug-20 a

Design lor Water Leakage Detection System 28
AB220 Acceplance for the Design for Waler Leakage Deteclion System 28
AB230 Procurement lor Lhe Existing Water Feasures WF1 - 20 24
AB310 Instailalion for the Existing Water Feasures WF1 - 20 80
AB410 Improvement Works for the Existing Waler Feature inside Plant Room and MCC Room 80
AB750 Time Risk Allowance for Inslallation Works 3
AB760 T&C 8
A7270 Section 1A: Improvement Works for the Existing Water Features at PCB within Portion A 0

(200 Days)

04-Dec-18
01-Jan-20
29-Jan-20
26-Feb-20
26-Feb-20

05-Jun-20
12-Jun-20

SECTION 1B: INSTALLATION OF WATERPROOF MEMBRANE FOR THE EXISTING WATER FEATURES (4.X)

04-Dec-19

D1~dan20
26-Jan-20
26-Feb-20
26-Feb-20

05-Jun-20
12-Jun-20

31-Dec-19
28-Jan-20
25-Feb-20
04-Jun-20
04-Jun-20

11-Jun-20
20-Jun-20
20-Jun-20"

31-Dec-19
28-Jan-20
25-Feb-20
04-Jun-20
04-Jun-20

11-Jun-20
20-Jun-20
21-Jun-20

o o

oo oclmlo

#® Secbon 1A: Improvement Works for the Existing Waten Fealures at PCB wilhin Portion A (200 Days)

E=——3 Remaining Work
=== Critical

HKZMB - HONG KONG BOUNDARY CROSSING FACILITIES

Page 4 of 10

AG770 Subrrission of Matarial 28 Dd-Dec-13 04-Dec-19 31-Dec-19 31-Drc-19 o
AB78B0 Acceptance for the Material 12 01-Jan-20 01-Jan-20 12-Jan-20 12-Jan-20 o _]
A67390 Procurement of material 12 13-Jan-20 13-Jan-20 29-Jan-20 28-Jun-20 g ]
ABB10 Installation of Waterproof Membrane at Water fealures WF1 - 20 91 30-Jan-20 30-Jan-20 21-May-20 21-May-20 0 S
ABB20 Time Risk Allowance lor Inslallalion Warks 12 22-May-20 22-May-20 04-Jun-20 Od-dun-20 a _}
AB830 T&C 14 05-Jun-20 05-Jun-20 20-Jun-20 20-hun-20 Q9 [} !
A7280 Seclion 1B: Installalion of Waterproof Membrane for Ihe Existing Waler Fealures al PCB 1] 20-Jun-20* 21-Jun-20 1 @ Seclion 18B: Installalion of Walerprool Membrane for the Existing Waler Fealures al PCE within Portion &)
within Portion A (200 days)
A3gi0 Instailation of Water Skimmers at Water Fealures WF6 - 15 (4.Y) 75 03-Mar-20 18:M4r-20 D4-durm-20 20-Jun-20 14 EE——
AJBZ0 Inslallalion of Solar Refleclive Films 100 29-Jan-20 2%-Jan-20 30-May-20 30-May-20 0 |
A3930 Installalion of Glazed Doars and Door Stop (4A.G) 100 28-Jan-20 23Jan20 30-May-20 30-May-20 Q —
AlgsQ Supply and Install G&ED Dog Latrine (4A.F) 100 29-Jan-20 20:0an-20 30-May-20 30-May-20 i} =
ABB4o Time Risk Allowance for Installation 15 01-Jun-20 01-Jun-20 17Jun-20 17-Jun-20 0 =
ABBS0 Handing over lhe Completed Minor Works (o the Mainlenance Autharity 3 18-Jun-20 18- Jun-20 20-Jun-20 20-Jun-20 0 'y
AT290 Seclion 1C:inslallalion of Waler Skimmers, C&ED Dog Lalrine, Solar Reflectives Films 0 20-Jun-20° 21-Jun-20 1 # Sectivn 15! Installation of Water Skimmers, C&ED Dog Latrine, Solar Rellectives. Films and Glazed Bacf
and Glazed Doors (200 days)
Civil ltems
A0710 Drainage Works - Storm & Foul Water: CCTV {4B.A) 100 29-Jan-20 2%-Jan-20 30-May-20 30-May-20 0 |
A0720 Road Works: TTA: Demolilion and Re-pave (4B B) 100 05-Feb-20 05-Feb-20 06-Jun-20 06-Jun-20 ] s
A0730 F“aneCc: Faotpath: Reclify Paving Block and Cover ol the Delivery Hatch and Smaoke Vent 100 12-Feb-20 12:Fak-20 13-Jun-20 13-Jun-20 [] —
A0740 Drop Off Deck: Reclify Delects, Siop Leakage and Install 2 SS Channel and Connecting 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 L] |—— ]
Drain Pipe {(4B.D)
A0730 Exlernal Footbridges: Removal of Extra Sealant at Movement Joint and Paint (4B.E) 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 a . —————— ]
A0760 CUE: Recitification ot Ground Water Seepage at the Movement Joint Trench (4B.F) 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 0 ]
ABWF [tems (4B.G)
A0830 Painl Touch-up Remedial Works to the Emblem of C&ED and Alignment Reclification of 100 29-Jan-20 29-Jan-20 30-May-20 30-May-20 s} T
Character Blocks
A0840 Repair Defective Sell-Closing Device ol Exlernal Facade Glass Doors 100 05-Feb-20 05-Feb-20 06-Jun-20 06-Jun-20 0 —
A0850 Installation of Missing Pins at Smoke vents Fail-safe Catch 100 12-Feb-20 12-Feb-20 13-Jun-20 13-Jun-20 0 — ]
AQ860 Modification Works lo Existing Doors in the PCB 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 1] S
A0870 Investigalion of Automalic Swing Facade Door and Submission of Aeport 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 0 e
Mechanical, Electrical and Plumbing (MEP) Works (4B.S-W)
A0910 DCS: Installabon of Straining Element for Each of the Two Sea Water ABS (4B.S) 100 29-Jan-20 13-Feb-20 30-May-20 20-Jun-20 L] [ |
A0920 Supplement and Installation of 104 nos. MSFD wilh Air Ducting and Grilles for TAD 100 29-Jan-20 19-Feb-20 30-May-20 20-Jun-20 - - — ——°
A0930 Interface Testing between PCB SCADA and the MSFDs Microswilches for the 104 nos. al 50 27-Mar-20 22-Apr-20 30-May-20 20-Jun-20 18 [—]
Newly Inslalled MSFDs of TADs
A0940 gwetsligalion and Reclification ol the Interfacing of Maniloring of the Fire Services 100 29-Jan-20 19-Feb-20 30-May-20 20-Jun-20 18 |
ystems
A0950 Fire Services System: Pravide Recfificaton Program ol Faults Signals (288 nas.) in AFA 35 03-Feb-20 03-Feb-20 13-Mar-20 13-Mar-20 i1 —
(KD4 achievemenl)
A0960 Fire Services System: Completion of Approx, 30% Rectilication of Faults in AFA (KD 4 35 03-Feb-20 03-Feb-20 13-Mar-20 13-Mar-20 ;] ——
achievement)
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oAy ]m:wr:y Name ey

Aemanng
Duration

Siait

AGS70 Fire Sarvices System: Completion of Remaining ificalion of Faulls in AFA G0 14-Mar20 U7-Apr-20 29-May-20 20-Jur-20 19

A0980 Coordinalion with and Provision of Informalion lo the PCB SCADA 114 03-Feb-20 03-Feb-20 20-Jun-20 20-Jur-20 ] L _____|

A0990 Modilication and Tesbng of Lhe Existing UPS LVSBs and UPS system. 90 29-Jan-20 28-Jan-20 18-May-20 18-May-20 L] ———

A4740 Electrical Services: Modification and Lighting Rectification Work 90 29-Jan-20 29-Jan-29 18-May.20 18-May.20 a ==

A4760 Providing Zoning and Propasal of Zoning and T&C of BOH LCS 90 29-Jan-20 28-Jan-20 18-May-20 18-May20 ] EE—————

A4780 Checking Investigating and Reclifying any Defect of Insulation of Oulgoing Gircuit of 90 29-Jan-20 28-Jan-20 18-May-20 15-hiay-20 1] I
Essenlial LVSB

A4800 EgﬁidlflEng and Sile-investigating, Rectifying and Replacing Defeclive Exisling Lighting 90 29-Jan-20 29-Jan-20 18-May-20 18-May-20 0 N

ABODD Time for Risk Allowance 10 19-May-20 19-May-20 28May-20 28-May-20 1] ]

ASETD T&C and Produclion of As-built Drawings 24 29-May-20 29-May-20 21-Jun20 21-Jun-20 -] =

A7310 HD4 Complsion ol Approx, 30% of Fault Signal Recsficarion Warks (100 days) [} 13-Mar20°  13-Mar-20 ] # KD4 Complelion at Apairax. 30% of Fault Signal Rectification Warks (100 days)

OTHER IMPROVEMENT WORKS AT PCB

A0900 Identificalion of lhe Number of Faully Long Lead tems such as Probe Type Delectors 61 04-Dec-19 04-Dec-19 02-Feb-20 02-Feb-20 ) p—
Shown in Ihe AFA Panel

AB020 Fabrication and Supply of Holding Brackels for Baflle Ceiling Panel 100 29-Jan-20 29-Jan-20 30-May-20 30-May-20 o E———

AB030 Modification of Existing Sub-main Power Dislribution Systern for TD's Room in PCB 100 05-Feb-20 05-Feb-20 06-Jun-20 06-Jun-20 o I

AB040 Supply and Instaltalion of Drip Tray at CUE 100 19-Feb-20 19-Feb-20 20-Jun-20 20-Jun-20 0 =

A7320 KDS5 Idenlification of lhe Number of Faully Long Lead fems such as Probe Type 0 02-Feb-20* 02-Feb-20 o & KDS dentification ol the Number of Faulty Long Lead iiems stich as Probe Tyoe Deteclors Shown in e AFA Panal (80 daysh

Detectors Shown in the AFA Panel (60 days)

Completion of Section 1D
A7300 Section 1D: Installation of Minor Remaining Works at PCB within Portion A (200 days) o 21-Jun-20* 21-Jun-20 0 # Secbon 10: nstafliton of Mitor Remalning Works at PGB witin Porlion A (200 days)

SECTION 2: IRRIGATION SYSTEMAT SLOPES OF NPTI WITHIN PORTION B (3) -

Design and Design Acceplance

AB460 Design lor Irigation System (NPTI) 183 D4-Dac-1§ 05-Dac-13 €3-Jun-20 O4nun-20 =]

A6470 Acceplance of the Design lor Irrigation Syslem (NPTI) 30 04-Jun-20 05-Jun-20 03-Jul-20 Be-Jul-20 1 ==
AB480 Submission of Material 183 04-Oec-19 05-0ec-18 03-Jun-20 Da-Jun-20 = —— —_— |
AB890 Acceptance of Submission of Material 30 D4~Jun-20 D5-Jun-20 G3~Jul-20 Da-~dul-20 1 o
A7140 Procurement of Materiat 131 02-Jukzn 05-Jul-20 11-Now+20 12-Now-20 1 ae———

A7150 Liaison with WSD 118 13-0cl-20 03-Dec-20 10-Feb-21 31-Mar-21 49 (——

Irrigation System at Slopes of NPTI within Portion B A
A6900 Irfigaton Pipe Laying 100 02-Jan-21 02-an21 06-May-21 06-May-21 0 I
AB910 Time Risk Allowance 12 07-May-21 07-May-21 21.Way-21 21May21 a |
AB920 T&C 13 22-May-21 22-May-21 05-June21 05-Jun-21 0 =
A7330 Section 2: Irigalion Syslem at Slopes of NPTl within Portion B (550 daya) 0 05-dun-21" DE-Jun-21 il # Sacton 2: mgation System af Slopes of

SECTION 2A: BUILDING NO. 062 - GENERATOR AND UPS ROOM WITHIN PORTION C (4A.L)

Generator and UPS Room 062

A4210 Procurement of Generator 120 D2-Dec-19 12-Dec-19 30-Apr-20 12-May-20 g ——

A4220 Formation & Plate Load Test 25 29-Jan-20 31-Jan-20 26-Feb-20 28-Feb-20 2 =

A4230 Footing Constructon 18 29-Feb-20 29-Feb-20 20-Mar-20 20-Mar-20 ] ]

Adzan Construction of Wall, Beams, Slab 32 21-Mar-20 21-Mar-20 02-May-20 02-May-20 o —

As230 InstaBiation of Lifing Seams 12 04-May-20 04-May-20 16-May-20 16-May-20 0 =

As260 BS Indallaton 42 04-May-20 04-May-20 22-Jun-20 22-Jun-20 0 je=——
ALZTD ABWF ingtalinban 42 08-May-20 08-May-20 27-Jun-20 27-Jun-20 a ——
As230 E&M Instaliaton jincl, generaier) 42 13-May-20 13-May-20 03-Jul-20 03-Jul-20 (] I
A4230 Extermal Cable Duct instaltation & 04-Jul-20 04-Jul-20 10-Jul-20 10-Jul-20 0 8
A4390 Time Rrsk-ﬁllmnf.e & 04-Jul-20 04-Jul-20 10-Jul-20 10-Jul-20 0 a
ABGID T&C and Power On 9 11-Jul-20 11-Jul-20 21-Jul-20 21-Jul-20 [ =
ABR4D CLP Inspecton & Apgraval 4 11-Jul-20 11-Jul-20 21-Jul-20 21-Jul-20 o |
ATEQD Seclion 2A: Works ol Building No. 062 - Generalor and UPS Room [230 days) a 21-Jul-20” 21-Jul-20 a # Seztion 2A:Warks of Building No. 062 - Genérator and LIFS Room (230 daya)

Erection of Hoarding

AB950 Submission ol Security Arrangement Proposal 28 D4-Dec-19 04-Dec-18 31-Dec-19 31-Dec-19 oE

A6960 Acceplance of Security Arrangement Proposal 28 Di-Jar-2d 01-Jan-20 28-Jan-20 28-Jan-20 0 =

ABRTD Eraction of Hoarding 50 28-Jan-20 28-Jan-20 26-Mar-20 26-Mar-20 0 L |

Modification of Existing Covered 6.5)

A1670 Submission of Design lor Covered Walkway 73 D4-Dec-19 19-Dec-19 14-Feb-20" 29-Feb-20 15 ——)

A1680 Acceptance of Submission of Design for Covered Walkway 29 15-Feb-20 24-Mar-20 14-Mar-20 21-Apr-20 38 =

A1590 Submision of Shop Drawings 31 15-Mar-20 22-Apr-20 14-Apr-20 22-May-20 38 [ —1

A1700 Acceplance of Submision af Shop Drawings 30 15-Apr-20 23-May-20 14-May-20 21-Jun-20 38 ==

A2540 Footing for Covered Walkway 50 22-Apr-20 22-Apr-20 20-Jun-20 20-Jun-20 0 =]
mm AcualWork @ @ Miestone WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS = Bevion ST i B
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HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 03-Jan-20
ey o Ay Tame Remanng] S@n Cawsts@n Treh st rasn
l Duration I I
A2550 Ducting al Footpamn 75 22-Jun-20 23-dul-20 18-Sep-20 20-0ct-20 25
A2560 Stesl pretabrcation 100 220un-20  22Jun-20  20-0ck20  20-0ct20 0
AZ57D Eraction of Coversd Walkway 75 210120 21-Cct-20 20-Jan-21 20~Jan-2% 0
AZ550 ELV & EsMworks &0 21-Jan21 21-Jan-21 07-Apr-21 oT-Apr21 ]
AZ530 Paving Block Pavernsnt at Foolpath B0 03-Fep-21 03-Feb-21 20-Apr21 20-Ape-21 ]
AG9BY Time Rigk aflowance 10 21-Apn2) 21-Apn2] 03-May-21 03-May-21 ]
AES30 Tac 12 D4-May-21 Od-May-21 17-May-21 17:May21 []
Additional Covered Walkway adjacent to Building 003 (6.C)
A4400 Shop Drawing & Acceplance 100 04-Dec-19 23-Dec-19 06-Apr-20 28-Apr20 18
A4410 Demalition Works 24 04-Mar-20 27-Mar-20 31-Mar-20 2B-Apr-20 20
Asd20 Footing tor Govered Walkway 50 07-Apr-20 23Apr20 09Jun-20  29nJun-20 18
Asd30 Dralnage & Oucting at Faowpath 75 10-Jun-20 30-Juk-20 07-Sep-20  23-0ct20 41
Adssl Steel prefabrication 100 10-Jun-20 30-Jun-20 08-0ct-20 28-Oct-20 18
ARLS0 Erecton of Covered Walkeay 75 09:-0c1:20 29-Cet-20 Q2-dan-21 ET~Jan-41 18
Ad46D ELY & E&Mworns 75 02-Jan-21 28-Jan-21 13-Apr-21 03-May-21 1%
ALETD Paving Block Pavement at Foolpath 75 08.dan-21 2B-Jan-21 13-Apr-21 03-May-21 16
ATD1D T&C 12 13Apr21 04-May-21 27-Apr-21 17-May-21 18
Satellite Refuse Collection Point, Building 007 (6.A)
A1720 Formaltion/Earhworks 18 2T-Mar-23 Oe-Jun-20 21-Apr-20 24-Jun20 53 =2
A1730 Ralt Foundation 18 :22:Apr-20 26-Jun-20 13:-May-20 17-4ul-20 53 [ ]
A1750 Walls and Roof 24 18-May-20 18-Juk20 Tadun-26 14:Aug-20 53 [==:]
A1TED WallFinishing 24 12-dun-20 05-Sep-20 11-Jul-20 05-0e-20 Al =
A3!50 Deors {3 Nos. of Metal Doars) 12 13.ul-20 06-Oct-20 25-Jul-20 19-Oct-20 7 =]
A31ED Metal Works (1 No-of Cal Ladder, 1 No. of Louvre, 1 Na. ol AP) 21 27-Juk-20 20-0ct-20 19-Aug-20 13-Naw2a 7 =
A3 7D Roof Metal Railing 12 20-Aug-20 14-Now-29 02-5ep-20 27-Nov-20 £l =
A3180 Cladding 12/ 03-Sep-20 28-Nov-20 16-Sep-20 11:Dec-20 71 =
A3180 Rafler Shuser 12 038020 28-Nov-20 16-Sep-20 1-Dec-20 il =
A3210 Surrounding Planter with Planter Drainage (Reinstalemenl) 24 17-5ep-20 12-Doc-20 16-Oct-20 12-Jan-2} n —
A3220 Drainage 24 12-Jun-20 05-Sep20 11020 05-0¢t:20 7 =a
A3240 Floar & Roof Finishing 21 13-Jul2 06-Cct-20 05-Aug-20 30-Oct-20 71 =
AG2E0 Sanifary Fiting (2 Nes, of Basin) 12 06-Aug-20 310ct-20 19-ALg-20 13:-Now-20 fal =
A327D BS 3 E&M Works 150 12-Jun-20 158020 09-Dec-20 18-Fobe21 53 ——————————
A32ED TPINC Authority Insgsction 8 Appiroval 72 10-Dec-20 17-Fe-21 1-Mar2! 17021 $3 [ =]
_AJ280 WSO, FSO Autority inspection & Approval 731000020 17-Feb:2) 11-Mar-21 17:May-21 53 | o——
Public Toilet Type 1, Building 043 (6.8)
A1660 Design lor Toilet Partiions 145 D4-Dec-19 0f-Jan-20 30-Apr-20 Q2-Jun-20 33
A1710 Acceplance ol Design for Toilet Partilions 24 01-May-20 0_3_-Jul_\v'._2_ﬂ 24-Way-20 2&lun-20 a3
A1T40 Submigsion of Matenal far Toilet 90 04-Dec-19 25-Mar-20 02-Mar-20 22:dun-29 112
AITTD Acseptance of Mawrial for Tolet 24 03-Mar20 23-Jun-20 26-Mar20 18-Jul-20 12
A17ED Procurameant of Materials 75 27-Mar-20 170Ul 20 TB~Jun-20 29-Spp-20 12
A1790 Formation/Earthworks/Plale Load Test 18 27-Mar-20 T+Mar-20 21-Apr-20 214pr30 0
A1800 Raft Foundaton 18 22-Apr-20 22.2pr-20 134020 13-May20 0
A2110 Walls 12 25-May-20 2r-Jun-20 CE~dun-20 Haul-20 28
A2120 Roo! Siab & Beams 12 08-Jun-20 13Jul20 20-fun20  25-ul20 28
AZ130 UG Dralnage 12 22-Jun-20 09-Sep-20 o7-Jul-20 22-Sep-20 88
Az1a0 Floor Screeding 6 0B~Juk20 23:S0p-20 14-jul20; 28-S00-20 6
A215D WllurPr‘unllng Works 12 15-Jul-20 16-Oct-20 28-Jul-20 30-Oct-20 78
Azi70 Wall Finishing fwith Furing Walls) 24 28-Juk20 31-Oct-20 25-AugR0  27-Novi0 78
A218D Extarnal Finishing (Mesl Cladding) 36 26-Aug-20 28-Nov-20 08-Oct-20 12-Jan-21 7
AZ1S0 Doors (T Nog. ol Metal Doars) 12 15-0ui20 30-Sop-20 28-Jul-20 15-0ct-20 &6
A2210 Melal Works (1 No. of Cal Ladder, 1 No.of Louvre. 1 No. of Ap) 12 29-Jul-2d 16020 11Aug-20 30-0ci-20 (-3
AZ2Z0 Aol Metal Aalling 12 12-Aug-20 31-0ct-20 25-Aug-20 13-Now-20 56
AZ230 Roo! Skyligh! Sysiom 12 26-Aug-20 14-Now-20 £8-Sep-20 27Now-20 66
AZ240 Reof Cladding 12 08-Sep-20 28-Nov-20 22-58p-20 11-Dac-20 86
AZ2sn Sanisary Fitting Inswallation 24 23-Sep-20 12.Dec20 220ch20 12-Jan-21 68
A2260 Agptoval ol ONS ] 12-lar-20 01-Sep-20 i # Approval of CMS
&z270 Delivery of Fumiiume 4B 13-Mar-20 02-Seq-20 13-May-20 I0-Det-20 140 =N
AZ280 Fumniture Ingtallabion 18: 12-Aug-20 31:0ct-20 01-Sep-20 20-Now20 55 =
A2290 Toilet Cubitle Inataliafion 18 02-Sep-20 21-Nov-20 22-Sep-20 11-Dec-28 66 =
A2310  Gailing insmllation 22 7358020 12.0ec20 2200620 124an21 C =3
A3380 BS & EAM Warks 90 22Jun-20  27-JulED £8-0ct-20 11-Now2p 28 =
A3390 TPIDC Aulhority Inspeclion & Approval 50 09-Ocl-20 12Naw-20 07.Doc-20 12-Jam21 28 L —
AB100 WSD. FSD Authorily Inspection & Approval 50 09-Ocl-20 12:Now2) 07-Dioc-20 Td-Jar-21 28 e
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Additional Railing adjacent to Bullding 003 (6.0)
A3410 Installation ol Railing 24 26-Aug-20 14-Nov-20 22-Sep-20 11-Dec-20 L1 =
Drainage, Pavement, Kerbing, Lighting, Marking and Signs (6.F)
At Demaliton of Aoag Marking 25 20-Jan-20 12-Jun-20 21-Feb-20 Tdnful20 115 —
At42) Sewrage Pipolaying 75 22-Fen-20 125ep-20 26-May-20 11-Bee-20 165 |
ATEZ) Drainage & Sowerage. Fresh and Flush Waler Main Laying 100 22-Feb20  15-0ul20 Zanjun-20 11-Nov-20 115 |—ri===
A1630 Duacting Warks 100 28-Jun-20 12-Nov-20 23-Oct-20 15-Mar-21 115 E————
A1640 Pavement, Korbing. Laghling, Marking and Signs 100 08-Dec-20 13-Jdan-21 13-Apr-21 17-May-21 28 e
Completion of Section 3
A7360 Seclion 3: Modificalion of Walkway. Construction of Bldgo03 ard Bldg007at NPTI within ] 17-May-21~ 17-May-21 a © Seclion 3: Medificatan ol Walkway. Consiruc)
Portion C (530 days)
SECTION 4: REMOVAL OF WATERMAIN AT THE SKYCITY INTERCHANGE WITHIN PORTION C AND D
A3B10 Submission of TTA 83 04-Dec-19 05-Dec-13 29-Feb-20 01-Mar-20 | =
A3650 Acceplance of TTA 28 01Mar20 02-Mar-20 28-Mar-20 29-Mar-20 1 =3
A4040 Pr Works far Impl ation of TTA 100 30-Mar20 30-Mar-20 01-Aug-20 01-Aug-20 0 ——
A4050 Liaise with AAHK lor Site Access 100 30-Mar-20 30:Mar-20 01-Aug-20 O1-Aug-20 0 E=c=———
A4060 Liaise with HyD & WSD for the Road Permit, Removed Details 100 30-Mar-20 30<Miar-20 01-Aug-20 01-Aug-20 1] S
A4070 Time Risk Allowance for Preparation/Liaison Works 128 03-Aug-20 03-Aug-20 DS-Jan2% 05-Jan-21 L] S
A4080 Removal ol Watermain al Skycily Interchange, Slage 1 25 OsJan-21 OB-Jan-2} 03-Feb-2! 03-Fab-21 0 =
A7370 Removal ot Watermain at Skycily Interchange, Stage 2 25 04-Feb-21 0a-Feb-21 O8-Ma-21 08-Mar-21 L] —
A7380 Removal of Watermain at Skycily Interchange, Stage 3 25 09-Mar21 D8-Mar21 08-Apnzt 03-Age-21 ] —
A7390 R of at Suycity e Stage & 25 10-Apr-21 10+Apr-21 10-May-21 10-klay21 0 —
A7400 A af at Skycity Iy ge. Stage 5 25 11-May-21 11-May-21 09-Jun-21 09-Jun-21 ] —
A7410 Aemeval of Watermain at Skycity imerchanga. Stage & 25 10-Jun-21 10-Jun-21 10-Jul2 4 10-Jul-21 0 =
A7420 R 1ol at Sieyeity Smge 7 25 12-Juk-21 12:uk-21 09-Aug-21 09-Aug-21 0 =
A7430 R Ity al Skycily inierchange, Siage 8 25 10-Aug-21 10-Aug:21  O7-Sep21 O7-Sep-2! (] =
A7450 Reinstalement ) 52.08-5ep-21  08:Sep-21 10-Now-21 10-Now-21 0 s
A7460 Tirre ink All for Re and Aei Works 20 11-Now-21 T1-Now-21 03-Dec-21 03-Doc-21 0 =
A7470 zocf;w R 1ol atme Skycity b ge wihin Porion CAD (730 ] 03-Dec21”  03-Dec-21 ] # Soction 4
ays;
Erection of Hoarding
AZ310 Erecson of Hoarding (incl, removal of plant matenal ang site dearance} 37 10-Feb-20 10-Feb-20 23-Mar-20 23-Mar-20 (] —
Exiernal Works at Plaza
A1510 5ite Formation 75 24-Mar20  28:Mar2)  26un20 02~ub20 4 ===
A1520 Addional Drainnge Warks 100 04dun-20  O4niul2 30-Sep20  31-Oct20 24 [E===—=rwm
A1530 Andisanal Ducting, Drawpits & Utlles and Civil Provisions Works 1o Facilimie EAM 100 03-Oct-20 02-Nov-20  01-Feb-21 Da:Man2) 24 e
Instaltatons
At540 Pavament Works (Sub ngl, Kerb/Ed U 1) 75 02-Feb-21 05-Mar-21 07-May-21 05-Jun-21 24 ———]
A1550 Bayement Warks {(Hoadbase and Wearing Gourse) 75 0B-May-21 07 -Jun- : 03-Sep-21 24 =)
A1560 Aoad Marking & Signs ) 75 07-Aug-21 03:Sep-21 1 03-Dec-21 24 ="
Design, Design Ai:céptanée & Procurement for Kiosks - o
A1120 Design lor Window Syslem 64 04-Dec-19 13-Dec19 05-Feb-20 14-Fab-20 ===
A1130 Acceplance of Design lor Window System 30 DB-Feb-20 15-Feb20 05-Mar-20 £5-0ar-20 9 ==
A1310 Design lor Metal Roofing Systern 64 D&-Dec-19 13-Dec-10 05-Fab-20 V4-Fab-20 o
A1320 Acceptance of Design tor Metal Roafing System 30 OF-Feb-20 15-Feb-20 of-Mario 15-Mar20 9 =
A7110 Procurement of Steelwork/Glazing/ABWF/E&M Material 180 O7-Mar-20 15-Mar-20 18-0ct-20 22-0ct-20 7 E J
A7120 Procurement of Y-Junction 200 B7-Mar-29 28-May-20  07-Nev-20 28-Jan-21 65 E 2]
Inbound: 11 No. of Privale Car Kiosks between 027/023 sl
Buitdor Works (5.A)
A10710 Farmation and Demolishment of Existing Slab and Assaciated Works (FS Hoarding) 75 24-Mar-20 24-Mar-20 26-Jun-20 26-Jun-20 o [——————]
Alnan Shorl Columns (22 nos.) Erection 100 09-Jun-20 31-Jul-20 07-Oct-20 27-Nov-20 43 |
A1040 Erection ol Ring Beams (11 Nos.) 73 07-Sep-20 30-Oct-20 03-Dec-20 26-Jan-21 43 [———]
A1050 Gonslruction of Base Slab, RC Wall and Roof at Kiosks 144 15-Apr-20 20-Apr-20 06-Oct-20 10-Oct-20 4 = __ _____]
A1060 Gypsum Block Wall 71 07-Oct-20 02-Nov-20 31-Dec-20 26-Jan-21 21 ———— —]|
A1070 Inslallation of Windows/Doar at Kiosks 77 07-Oct-20 12-Qct-20 08-Jan-21 13-Jan-21 4 (|
A1080 ABWF Works at Kiosks 99 31-Dec-20 06-Jan-21 04-May-21 08-May-21 4 [——=———
A1150 Fabrication of Rool Beams with Y-Junclion 90 04-Dec-20 27-Jan-21 25-Mar-21 20-May-21 43 ——
A1160 Erection of Y-Junction (44 Nos.) and Top Roof (with Modification of existing roaf) 75 09-Jan-21 04-Mar-21 13-Apr-21 04-Jun-21 43 —— |
A1170 Fabrication of Melal Roof Panel 178 15-Ocl-20 28-Ock-20 24-May-21 04-Jun-21 10 | 3
A1180 Ereclion of Rool (22 Grid Nos.) and Melal Roofing 51 25-May-21 05-Jun-21 24-Jul-21 05-Aug-21 10 |
Em AcualWok @ Miestone WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS Bete_J Revigion  Chedled L___Aoproved
E==xJ Remaining Work HKZMB - HONG KONG BOUNDARY CROSSING FACILITIES selan20 yarks Progranne jor Plase2 e
=== Critical Page 7 of 10
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Eivity 10 Acvity Name Sai Sest @ | = | Laiest rnsn
A4480 Aemoval of Hoarding and TTA 30 30-Oct-21 30-Oct-21 03-Dec-21 03-Dec-21
At110 EAM Warks al Kigsks 176 20-Feb-21 13-Apr2t 21-Sep-2! 11Nt
A1120-10  8.1.2.0-Install Concealed Conduits at Base Slabs for AVCSS (027/028) 75 26-Mar-20 25-Mar20 20-Jun-20 29-Jun-20
A1120-11  8.1.20-Install Concealed Conduits/EDU Mountat RS Wall and Conduits at Roaf of Kiosk 144 16-Apr-20 12-May-20 0T-0ct:20 02-Now-20
for AVCSS (027/028)
A1120-12 8.1 2.0-Install Concealed Conduits and Gypsum Block Wall for AVCSS (027/028) 71 08-Oct-20 03-Nov-20 02-Jan-21 27.Jan21
AN120-13  B.1.2.0-Iatall Cable and Fitres kor AVCSS (027/028) 80 04-Jan<21 28-Jan-21 17:Mar-21 14-Agr21
AN120415  B.1L20-FATAVCSS 60 18-Jul20 18-Jul-20 25:S0p-20  25-Sep30
Anzo.zo g.l.h?;:;g_ulm ot Majar Equip iServers, Gore Swichas, Acess 100 26-Sep-20 26-Sep-20 27-Jan-21 27-dan-21
Ll 1]
A1120:30  8.1.2.1A-Defivery of Remaining AVCSS Equipment 100 26-Sep-20 26-Sep-20 27-Jan-21 27-Jan-21
A1120-40 8722 D1-ABWF Works, EAM Works & Road Surace a! Kiosk Complaied (before B0 23<Han-21 28-Jan-21 09-Apr-21 Td-Apr21
AVCSS Instaliation)
A1120-44  8.1.2 2-Inslallation of Equipment (027/028) 60 28-Jan-21 28-Jan-21 14-Apr-21 14-Apr-21
A112046  8.1.2.2-Installation of ODB (027/028) - after A1180 Erection of Rool 60 26-Jul-21 06-Aug-21 05-Oct-21 18-0ct:21 19 ——7
ANZ0E0 8.1 2AD1nbound VO VID and VTS Faundaton, Mouning Pole and Eleciricity Ready 0 28-Jan-21 28-Jan-21 (] # 5,1 24.01-Inbound VP VID and VTS Foundation, Mountng Pol
ANZ0-34  B.1.24-Relocation of Intound VID and VTS Equipment 60 2B-Jan-21 28-Jan-21 13-Apr21 14=Apr21 o ——
ANZDED  6.5.3nlegraton la Exsling AVCSS Sysiem 50 15-Apr21 15-Apr-21 15-Jun-21 15-Juin-21 1] —;
AN20-70  B.1.4-Complels Training. SAT lexclude ODE) {12 AVCSS Kiosks a1627.028) S8 16-Jun-21 18-Jun-21 23-Aug-2! 23-Aug-21 ] —
A1120-80  £..5-Preparation of O&M Manual and Spars Parts 58 16-n2l  16dun2l  23-Augdl 23-Augdt 0 fon==—=a]
A1130410  B.1.7-D1-TTAlr OPT (027028 ) 30 16-Jul21 2021 19-Auge2t  Z3-Aug-2i 5 =
A1130-20  8.1.7-OPT (exclude ODB) (027/028) 45 2a-Aug-21 2a-Aug21 18-0ct-21 18:0ct21 ] ==
A1130-30 %m-loanﬁguraﬁun and T&C for the Overal AVCSS (Existing 72 Kiosks+24 Phase 2 40 18.0ct21 19:0at-21 03-Dec-2t 03-Doc-21 o —
A113040  B.1.5-TAC mainknance Services 232 04-Dec-2) 24-Feb-22 17-Sep-22 03-Dec-22 64 (=——u|
A1190 E&MWosks at Aol 50 17-Aug-2! 06-Oct-21 16-Oct-21 03-Dec-21 41 =]
Outbound: 11 No. of Private Car Kiosks between 029/030
Buiktor's Works (5.4)
At200 Fatmation and Demelishment of Existing Stab and Asssciatad Works 75 24-Mar-20 24-Mar-20 26-Jun-20 26-Jur-20 0 ]
A1220 Short Columns (22 nas.) Erection 100 08-Jin-20 Ft=Jul20 07-0ct-20 27-Now20 43 | ce—r—————]
Al1230 Erection of Ring Beams (11 Nog.| 73, 07-5ap-20 30-Cct-20 03-0ec-20 26-Jan-21 43 o ———=
A1240 Construction of Base Slab, RC Wall and Roof at Kiosks 124 15-Apr20 20-Apr-20 06-0cz-20 10-0ct-20 4 )
A1250  Gypsum Block Wall 71 07-0ct20  02Mow20  3tDec2d  26-Janat 21 ===
A1260  Installation of WindowsDoor ot Kigsks 7T 07-0ck20 12:0c1-20 08 Jan-21 13-Jan-21 4 =
A1270  ABWF Works at Kiosks 89 31-Dec-20  Of-Jan-2t Oi-May-21  08-May-2t 4 jr——————]
At3an Fabreation of Roof Baams win Y-Junoson 50 03-Dec-20 27-dan-21 25:Mar-21 20-May-21 43 |
A1350 Erecion of Y-Juncton (44 Noa.) and Top Roal (with Medification of exising roof| 73 08-Jan-21 04-Mar-21 13-Apr-21 Dddun-21 43 = ——]
A1350 Fabiricatign of Metal Root Panel 178 15-0ct20 28-0ct:20 2a-May-21 04-Jun-21 0 — )
A1380 Erection of Roal (22 Geit Nt | and Metol Rookng 51 25-May-21 GE~Jun-21 28-Jul-21 05-Aug-21 10 [=—==]
A4STO Ramoval of Haarding and TTA 30 26-Juk2) 30-0ct-21 28-Aug-21 03-Dac-21 80 =
AN280  EAMWorks at Kinsks 176 20-Feb-21  06-May-2!  21-S0p2!  03-Dec-21 50 1 C 3
A1310-10  8.1.2.0-Install Concealed Gonduits at Base Slabs for AVCSS (029/030) 75 26-Mar20  26Mar20 29un20 29-Jun-20 0 TS
A1310-11 8.1 20-Insiall Concaated CondultsEDL Mount al RS Wall and Conduits ai Roaf of Kiosk 144 16-Apr-20 12-May20  07-Ock20 02-Now-20 21 =]
lor AVCES (023/030)
A1310-12  8.1.2.0-Install Concealed Conduils and Gypsum Block Wall for AVCSS (029/030) 71 DB-Cet-20 03-Nov-20 g2-Jan-21 2T Jan-21 21 = - — —]
A1310-13  8.1.2.0-Install Cable and Fibres for AVCSS (029/030) 60 D4-Jan-21 28-dan21 17-Mar-21 14-Agr-21 21 | =——]
A1310-15 B 20-FATAVCSS B 1B<Jul20 18-4ul-20 25:88p-20 25-Sep-20 o —
A1310-20 g.‘:‘.gg;fylwm of Major Equipment {Servers. Wi g Care Access 100 26S2p-20 25-Sep-20 27-Jan-21 27-Jan-2t ] =1
AI310-30  B.1.2.1A-Delivery ol Remaining AVCSS Equipment 100 26-Sep-20 26-Sep-20 27-Jan-21 27-Jan-21 o L ]
A1310-20  B.122. D1-ABWF Works, E&M Works & Road Surface at Kiosk Campleted (belore 60 23-Jan-21 28-Jan-21 09-Apr-21 14-Apr-21 4
AVCSS Installalion)
A13I0-24  4.1.22-nstall ot E (0290 B0 28-Jan-21 28-Jan-21 14-Apr-21 14-Apr-21 ] N
A131046  8.122nsllation of OD8 (829.030) - ahar A1 380: Erection of Aoo! B 26AJp21 06-Aug21  05-Oct21 18:0ct21 10 E==—m
AT310-50  E.).2A.01-Cuibound VCP VID and VTS Foundat ing Pole and Ready 0 28-Jan-gt 28-Jan-21 o # 5.1 28.01-Cutbound VP VID hna VTS Foundatisn. Mounting P|
A1310-54  §.1.2A-Ralocation of Dulsound VID and VTS Equipment B0’ 28-dan21 28-Jan-21 Ta-Apr-21 14-Apr-21 o  —
A131060 8,1 3dntegratan i Existing AVCSS System 50 15-Apr-21 15-Apr-21 15-Jun-21 15-Jun-21 0 —
A1310-70  8.1.4-Comple Tralring. SAT (sxciude OOB) (12 AVCES Kioghs at023.030) 58 16-Jun21  16.un21  20-Aug2t  SlAugl! 0 —
i Date | Revisan | Checked | Approved
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[AcTvmy 1L ACIVIY Name ngl
AT310-80 B.1.5-Preparabon of O&M Manualand Spare Parts 58 16-Jun-21 V6=Jun-21 23-Aug-21 23-Aug2t ]
A1320:10  B.1.7-D1-TTAlor OPT (029030} 30 16-Jul-21 20-Jul-21 18-Aug21 Z3-Aug21 E] =
a1320-20  B.1.7-CPT (esclede TDB) (028:030) ) N 45 24-Aug21  24-Aug21  18:0ct2t 18-Oct-21 0 =]
A1320-30  B.3.7AConfiguration and TAG %or ine Overal AVCSS (Existing 72 Kioskss24 Phase 2 1) 40 19-Oct-21 19-0ct-21 03-Dec:2t  03-Dec-2t [ =]
A1320-40  B..6-TAC malnienance Services 232 04-Dec21  24Feb-22  17-Sep22  03-Dec22 64 —
A1390 E&M Warks at Roof 80 26-Juk21 06-Oct-21 21-Sep-21 03-Dec-21 BO )
Drainage & Pavement Works at Kiosks
A1370 Drainage & Roadworks al Ki_a_sks Area 250 13-May-20 o1-Fet-21 13-Mar-21 03-Dec-21 217 L 1
Qbservation Guard Booths; Building 002-1 (7.A4)
ATB10 Liaison with Relevan: Pary 112 Qd-Dec-19 29-Sep20 24-Mar-20 18-Jan-21 o e————]
ATEZD Bemaiipon of Exising Guard Boom 50 25-Mar-20 19-4an-21 28-May-20 20-Mar-21 243 -
A1850  FormationEarhworks. Fadting for Proposed Guard Boath 25 29-May-20  22Mar2l  27Un20  22-Apr2t 243 ! =
A1570 Erection ol the Superstruchire 12 290un-20 23Apr21 13-Juk20 07-May-21 243 =
A1930 Drainage Pipe installation 12 fd-Jul-20 08-May-21 27-Jul-20 22-May-21 243 =B
Atgan Clagding ard Windows Installaton 24 28-Juk2d h-Muy-21 2d-Aug-20 21-Jun-21 243 =
AZ090 Acol Installation 12 25-Aug-20 224Jun2t 07-Sep-20 0-Jul21 243 =
A2010 FRaisad Finor 5 02-Sep-20 07-Jul21 14-Sep-20 153-Juk-21 243 a
i AID4D Approval of CMS o i 20-Jun-20  14-May-21 S ® Approval o1 CMS
A3050 Delivery af Fumniute 48 22-Jun-20 15-May-21 18-Aug-20 13-Jul-21 268 ]
A3060 Furniture Installation '8 15:Sep:20  taub2l  21Bep20 20-Juk21 243 o
A3080 Ceiling 5 22-5ep-20 21-Jul-21 28-Sep-20 27-Jul-21 243 o
A3080 Intmmal Finishing 8 20-50p-20  28Jul21 07-0cz:20 03-Aug-21 243 o
#3110 BS5 8 E&Minsaiien 83 26-5ep20  26-uk2l  O7-dan21  02-Now2! 243 [=————
A3120 TFIOC Ingpecton 75 10-Nov-20 04-Sep-21 08-Feb-21 03-Dec-21 243 =
ATT30 CLP & FSD Autharity Inspestion & Approval 75 10-Now20  D4-Sep-21  08-Fen-2t  03-Dec2! 243 ]
Observation Guard Booths, Building 002-2 (7.A)
A1570 Formation/Earthwaorks, Foating lor Proposed Guard Booth 25 29-May-20 22-Mar-21 27-Jun-20 22-Apr-21 243 =
A1580 Erection oi the Superstructure 12 28-Jun-20 23-Apr-21 13-Julk-20 07-May-21 243 f
A1550 Drainage Pioe Instaltation 12 14-Jul-20 03-May-21 2T-Jul-20 22-May2! 243 =]
A1600 Gladding ana Wingaws Installabion 24 28-Jul29 24-May-21 28-Aug-20 21=jun-21 243 o=
A1610 Roof Installation 12 25-Aug-20 22-Jun-21 e7-Snp-2€l DE~Jul-21 243 =
A1890 Aaised Floor 5 DB-5ep20  O7-li21 1880p20  t3ub21 243 ]
A1510 Aporoval of CMS o ) 20-un20  14-May2! azs & Aporoval of CMS
A1920 Dilivery of Fumire 48 23 Jun-20 15-May-21 18-Aug-20 13=Juk21 266 =
A1830 Furnire Instaliation 6. 15-Sep-20 T4-Jul-21 21-Sap-20 20-Juk-21 243 o
A1830 Ceiiing § 22:Sepa0  2-Jubat 28-Sep-20 2T-ul21 243 5]
A3010 Internal Finiahing 6 29-Sep-20 26-5ul-21 07-0ci-20 03-Aug-21 243 =]
A3020 £S5 & EAM Instalitlan 43 25:50p20  28-luk21 o7-Jan-21  02-Now21 243 —— ]
A3030 CLP,FSD Aumpaty Inspection & Approval 75 10:-Now-20 Oa-Sag-21 08-Fep-21 03-Dec-21 243 (——— ———_]|
Construction of New CBC Lane at SPTI (Stage 1) (7.B)
A2600 Liaison with Bus Operaltors lor Site Possession and Relocalion of Office 72 04-Dec-19 04-Dec-19 13-Feb-20 13-Feb-20 i s=——=] |
A2620 TTA/Hoarding lor New CBC Lanes al SPTI 35 14:-Feb-20 14-Feb-20 26-Mar-20 28-Mar-20 ] —
AZBID She Fermation lor Addilionsl Cw!nec_l Walway and Bus Siops {CBC) 38 27-Mar-20 27-Mar20 13-May-20 13-May-20 [} —
AZ540 Foating for Covered Wabwway (GBC), Stage 1 25 14-May-20  14May-20  12-Jun-20 12-Jun-20 0 =
AZB5D EAM Ducfing at Foomath 24 13-Jun-20 13-Jun-20 13-Jul-20 13.0ul-20 [} =
A266D Steal Prefabrization & Delivery. Stage | 36 13-un20  13dun20  2Rhil20 27-Jul20 0 —
A2670 Eraction ol Govered Waliway (CBC), Stage 1 50 28-Juk20 28-Jul-20 23:-5ep-20 23-Sep-20 [ —
AZBED P‘aving Blockal Foalpath 18 24-Sep-20 Z4-Sep-20 16-Ogt-20 16-Oct-20 o ]
ATI90 Arad Drirsge for Addisonal Sus Siops(CEC), Sage 1 36 14-May-20 23-May-20 28-Jun-20 06~Jul-20 7 =
AT210 Road Lighting & ELV Warks al SPT] [Stage 1) 38 27-Jun-20 07-Jul-20 08-Aug-20 17-Aug-20 7 =
A7220 Pavement, Mesbing. Marking and Signs for Additonal Bus Stops (CBS Swage 1) 50 10-Aug-20 18-Auga0  08-OctaD E-Oct20 7 _
Construction of New CBC Lune at SPTI (Stage 2) (7.8)
ALTOO Hoarding Modiscanen 25 17020 17-Oct-20 16-Ngv-20 18:-Nov-20 0 —
A2765 Demalition of Existing Covered Walkway and Footings 18 17-Now20  17-Mow20  07-Dec:2d  07-Dec-20 o =
A2T0 Footing for Covered Wallway [CEC). Stage 2 25 08-Dec-20 08-Dec-20 O8-Jan-21 08~Jan-21 1] i}
A2T20 Siee! Prafabrication & Defivery. Stage 2 35 09-Jan-21 02-Jan-21 23-Fab-21 23-Feb-21 ] —
A2710 Disabiing the CRIS 75 17-Now-20 24-Apr-21 18-Feb-21 24-Jul-21 127 =
AZT4D Erection of Covered Walkway (CBC), Stage 2 50 24-Feb-2t 24-Fap-21 .MI-Z‘ 25-Ape-21 i ] —
AZTL5 Paving Black at Footpalh 18 2T-Aprdt 27-apr21 18-May-21 1gMay2t 0
HETS0 Drainage Works lor Addilional Bus Stops (CBC), Stage 2 50 09-Jan-2) 20-Jan-21 11-Mar2? 22-Manl ] L — ——|
AZTED Road Lighting & ELV Works at SPTI (Slage 2) 35 12-Mar-21 23-Mar21 26-Apr-21 o7-May-21 3 ==
AZTTO Procurement and Installation ol AFID Stands 36 12-Mar2}) 23-Man) 26-Apr-21 O7-May-21 L] o]
AZ7ED Pavement, Kerbing, Marking and Signs for Additional Bus Stops (CBC Stage 2) 38 12-Mar-24 23-Mar21 26-Apr-21 OTAI.hy;ZF L] v - =]
Em cualWok @ @ Miestone WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS Dats_] Revision fLEhected }.__Fpproved
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= g ]
2N un ] 3
A2790 T&C for Coach Parking Information System 36 23-Mar-21 06-Apr-21 07-May-21 18-May-21 g
A2810 T&C and Autharily Inspection lor Ihe Addilional Bus Stops (CBC) 36 23-Mar-21 06-Apr-21 07-May-21 18-May-21 ) =
A2830 Shiti the Existing Bus Stops to Newly Compleled Bus Stops (CBC) 25 20-May-21 20-May-21 18-Jun-21 18-Jun-21 a —
Conversion of Existing CBC Lane inlo Franchised Bus Lanes, Stage 3 (7.C)
~ A2860 Lislsgn with CBC Dperators for Relocaton fo New CBS Lanes 91 17-Fen-2t 20-Mar2! 18-May-21 18ur21 1]
AzAZ0 TTAlr the Reprovision ol Existing Bus Stops (Franchised Bus) 10 18.Jun-21 18-Jin-2i A0-un-2s 30-Jun-21 [
Az8z2 Riemaval o E&M Rems 10 02adub21 g2-4ul21 13k21 1305121 [
A2824 Demaiition & Sie Formation 10 14-Jul21 Tdaul21 2a-Jul21 Fadmdul21 [
A2B40 Foating for Cavered Walkway {Franchized Bus) 26 26~Jul2} 26-4ul-21 24-Augt  24-Aug-2i 0
A2850  Prafabrication for Govered Walkway (Franchised Bus} 36 5-Aug21  25-Aug-21 070l 07-0ct21 0
AZBED Erecilan of Covored Walkvay Franchised Bus) 48 23.5ep21  23.8ep2t 19-Naw-21 18-Now-21 0
A2865 Paving Block of Fooipath 10 20-Nev-21 20-Nav-21 01-Dec-2!t 01-Dee-21 [
AZETD Drainage for the Franchised Bus Stops & Covered Walkwiny 50 02-Jub2t 02-Jul-21 28-Aug-21 28-Aug-21 a
A2880 Rcad Lightng & ELV Works al ST 36 30-Aug-21 30-Aug-21 12-0ct-21 12:0ct21 a
AJ2ED Pavemant, Kerbing, Marking and Signs for ihe Franchised Bus Stops 30 23-Sep-21 23-Sep-21 29-0ct:21 28-Oc1-21 a
AE50 T&G ana Authanty Inspacaan for the Franchisad Bus Smps 48 08-Oct21 08-Oct-21 03-Dec2t  03-Decat 0
Pump Hause for Landscape (2}
AZED0 Design for Pump House 183 04-Dac-19 04Dec-18 03dun-20 Od-dun-20 o
A2900 Submission of Materials 183 04.D0c19  04.Doc-19 3-Jun-20 03-Jun-20 ]
AzZa10 Acceptance of lhe Design lor Pump Houte 61 Dd-Jun2l  Oa-un-20 03-Aug-20 [
Azg2 o for i 1 1 04-Jun-20 Dddun:20 03:Aug20  DJ-Aug-20 1
A2830 Purchasing & Dalivary of Watar Pump 184 04-Aug-20  O0é-Aug-20 03-Feb-21 03-Feb-21 o
AZ3:0  Linison wm WSO 81 12Nov2D  12-Now20  10-Feb-21  10-Feb2! 0
A2960 Farmatan and Footng BD 12-Nov-20  12-Now20  23-Jan-21 23-Jan-21 [
Aza70 Installation of Pumps. 100 25-Jan-21  25Jan2!  Zo-May2l  29-Mapd! 0
AZ380 Timo Risk Allswance 100 31-May-21 ItMtiy-21 27-Sep-21 27-8ap21 )
#2990 TAC 30 28-Sep-21  28-Sep-2! 03-Nov21 D3Now-21 il
AG€40 WSD and FSD Authanty & Agy Final 30 p4-Nov-21  0&-Now-2) 03-Doc:21 03-Dec21 g
Landscape Works (2)
A3140 Material Submisson lor Plants, CDG. Imganen in Nursery and Approval 366 04-Dec-19 04-Dec-19 03-Dec-20 03-Dec-20 ]
A4150 Impart QDG for Soimix 3 Swckpile 274 02-May20  02-May20  31-Mar2]  31-Mar2 0
Astg0 Mex & place Soilmix 319 03-0s30  03Cet26 30-ka21  30-Jun2t 0
ALi70 Sal Landseaping Warks 180 D)-Ape-2! 01-Apr21 DB-Navi2!  DB-Now2! [
A7170 Tims Risk Allovance 22 09-Nov-21  00-Nov21  03-Dec-2t  03-Dec-2t 0
Irrigation System (3)
AS510 Design lor krigation System 183 D4-Dec-19  09:Dec19 C3-Jun-20 08-Jun:20 H
AG520 Acceptance of the Design for imgation System 61 Dd-Jun-20 08-Jun2g 03-Aug-20 D8-Aug-20 5
ABS30 Procurament of Matenals 131 d-hul20 O9-dul-20 11-Nowv-20 18-Now-20 5
AES0 Lisisan with WED kit Dbmining Smtutsry Approval 119 15-0ct:20 08-Jun-21 10-Fab-21 05021 237
ABSSO Imigaton Ploe hstallaton ) 222 02-Jan-21 0E-Jan-21 30-Sep-21 05-0c21 3
AB560 c I Adgitional Walarpoints (WP8, 12 - 22 lor Irigation 222 02-Jan-21 0&-Jan-2t 30-Sep-21 05-Octi2t 3
AT150 T5C = 50 02-0c1-21 05-0ct-21 30-Nov-21 03-Dec-21 3
Completion of Section 5
A7490 Section 5: Ramaining Works (730 days) o 03-Dec-21" 03-Dec-21 0
SECTION 6: ESTABLISHMENT WORKS
A3550 Establighment Works 385 04-Dec-2! Da-Dac-21 03-Doc-22 03-Dec-22 [1} —
BN ActalWork @ Miestone WORKS PROGRAMME FOR PHASE 2 AND OTHER WORKS Date | Havision jChecked | Approved
. 03-Jan-20 |Works Programme for Phase 2 IZJ |
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