HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 18-May-21

Activity ID [Activity Name [~ Remaining| Start [Finish

Duration 2021

Apr | May | Jun Jul Aug

ONTRA DA
Sectional Completion

A0280 Section 3: Modification of Walkway, Construction of Bldg003 and Bldg007at NPTl within Portion C ( 0 24-Jul-21* @ Section 3: Modificatio
0, RA OR D,

A4910 Design for Raised Access Floor System for Kiosks 027 & 030 0 07-Sep-20A 07-May-21A | e
\ A4920 Acceptance of Design for Raised Access Floor System for Kiosk 027 & 030 19 21-Sep-20A 21-May-21
\ A4945 Acceptance of Design for Skylight for Kiosks 027 & 030 29 21-Sep-20A 31-May-21
\ A7950 Acceptance of the Design for Irrigation System (NPTI) 0 01-Aug-20A 15-Apr-21 A
\ A8040 Acceptance of Design for Window System for Building No. 002 and Kiosks 027 & 030 29 17-Sep-20A 31-May-21
‘ A8060 Acceptance of Design for Metal Roofing for Building No. 002 and Kiosks 027 & 030 41 17-Sep-20A 12-Jun21 2
\ A8090 Design for Signage for Building No. 002 & 003 and Kiosks 027 & 030 0 03-Apr-21A 30-Apr-21 A
\ A8100 Acceptance of Design for Signage for Building No. 002 & 003 and Kiosks 027 & 030 29 17-Apr-21 A 31-May-21
‘ A8120 Acceptance of Design for Aluminum Cladding for for Building No. 002 & 003 and Kiosks 027 & 030 29 31-Oct-20 A 31-May-21
\ A8140 Acceptance of Design for Blockwall System for Kiosks 027 & 030 29 17-Sep-20A 31-May-21
\ A8160 Acceptance of Design for External False Ceiling system for Kiosks 027 & 030 59 17-Sep-20A 30-Jun21 S,
\ A8190 Raised Floor 12 06-Apr-21 A 15-May-21

ot ()< £ ) 4.

Installation of Vehicle Barrier Gate at Existing Vehicle Kiosks (4A.B)
A4350-12  Replacement of Gates - Batch 1 (21 nos) PA02 - PA22

o

08-Mar-21 A 15-Apr-21 A

A4350-20  User Approval to Replace Gates & Material-On-Site, Batch 2 (19 nos) PD02-PD15 & GD01-GD05 0 19-Apr-21A 23-Apr-21 A
A4350-22  Replacement of Gates - Batch 2 (19 nos) PD02 - PD15 & GD01-GD05 22 26-Apr-21 A 28-May-21
A4350-30 | UserApproval to Replace Gates & Material-On-Site, Batch 3 (20 nos) PD16-22, GD06-GD08, CDO 5 31-May-21 04-Jun-21
A4350-32  Replacement of Gates - Batch 3 (20 nos) PD16-22, GD06-GD08, CD01-3, SK01-04 & GA01-03 45 07-Jun-21 30-Jul-21 [ ]
A4350-40  UserApproval to Replace Gates & Material-On-Site, Batch 4 (12 nos) GA04-08, CD4, CA01-04, PA 5 02-Aug-21 o¢-Aug-2t I:I 7777777
Installation of Sliding Gate at Building No. 041 (4A.J)
AB6650 Acceptance for Design of Sliding Gate 13 03-May-20 A 15-May-21 — ]
Painting for Volleyball Court
A7260 Painting for Volleyball Ground 50 17-Jul-21 13-Sep-21 [
o, RRIGATIO A OP o, P PORTION B
Design and Design Acceptance
AB470 Acceptance of the Design for Irrigation System (NPTI) 0 01-Aug-20A 15-Apr-21 A
A6475 Liaison with WSD 4/ 16-Jul-20A 06-May-21 .
EMSD Comments on Automatic Irrigation System at SIMAR Slope of NPTl - NEC No. 120
AB470A Acceptance of the design for irrigation system (NPTI) 0 04-Feb-21 A 15-Apr-21 A

AB6480 Procurement of Material 0 07-Apr-21 A 30-Apr-21 A

Irrigation System at Slopes of NPTI within Portion B

A6900 Irrigaton Pipe Laying 126 03-May-21 30-Sep-21 |
0, ' PUD O 0, RED 4 aY & PA 6

Additional and Modification to Existing Covered Walkway, Area 1 - 6 (6.E)

A2570 Erection of Covered Walkway 12 09-Dec-20A 15-May-21 () | e

A2580 ELV & E&M works (incl. lighting installation) 27 06-Apr-21 A 03-Jun-21 e ]

A2590 Paving Block Pavement at Footpath 27 07-Apr-21A 03-Jun-21 I

AB6980 Installation of aluminum honey comb panels to the existing covered walkways 0 29-Dec-20A 30-Apr-21 A

A6990 T&C 24 04-Jun-21 03-Jul-21 ]

Additional & Modification of Covered Walkway adjacent to Building 003, Area 7 (6.C)

A4430 Drainage & Ducting at Footpath 38 03-Oct-20 A 17-Jun-21 e ]

A4450 Erection of Covered Walkway 43 28-Nov-20A 23-Jun-21 e |

A4455 Installation of aluminium honey comb panels to the existing covered walkways 43 17-Dec-20A 23-Jun-21 ]

A4460 ELV & E&M works 37 01-Apr-21 A 16-Jun-21 e ]

A4470 Paving Block Pavement at Footpath 61 01-Apr-21 A 15-Jul21 N |

A4470C CLP Meter Application

o

08-Mar-21 A 03-May-21

A4470D Readiness of EL Pillar and associated EL underground ducting 0 18-Mar-21 A 24-Apr-21 A

A4470E Electrical Work inside EL Pillar Box 48 26-Apr-21 A 29-Jun-21

A4470G Canopy Lighting Installation 49 15-Apr-21 A 30-Jun-21

A7010 T&C 12 02-Jul-21 15-dul-21 ]

Public Toilet Type 1, Building 003 (6.B)

A1660 Design for Toilet Partitions (Cladding & Blockwall) 0 03-Apr-21A 30-Apr-21 A

A1710 Acceptance of Design for Toilet Partitions 29 01-May-21 A 31-May-21 [ ]

A1780 Procurement of Materials 0 18-Dec-20A 05-Apr-21 A

A2100B Construction of Ground Slab 0 08-Feb-21 A 10-Apr-21A | | e
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HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 18-May-21
Activity ID Activity Name Remaining | Start Finish
Duration 2021
Apr | May Jun Jul Aug
A2120 Roof Slab & Beams 14 12-Apr-21A 18-May-21
A2140 Floor Screeding 36 03-May-21 15-Jun-21
A2150 Water Proofing Works 36 03-May-21 15-Jun-21
A2170 Block Wall and Finishing (with Furring Walls) 37 17-May-21 30-Jun-21
A2180 External Finishing (Metal Cladding) 49 03-May-21 30-Jun-21
A2190 Doors (7 Nos. of Metal Doors) 37 17-May-21 30-Jun-21
A2210 Metal Works (1 No. of Cat Ladder, 1 No. of Louvre, 1 No. of Ap) 12 01-Jun-21 15-Jun-21
A2220 Roof Metal Railing 12/ 01-Jun-21 15-Jun-21
A2230 Roof Skylight System 12 16-Jun-21 29-Jun-21
A2240 Roof Cladding 12 30-Jun-21 14-dul-21
A2250 Sanitary Fitting Installation 18| 16-Jun-21 07-Jul-21
A2270 Delivery of Furniture 6 22-Jun-20A 08-May-21
A2280 Furniture Installation 18 16-Jun-21 07-Jul-21
A2290 Toilet Cubicle Installation 18 16-Jun-21 07-Jul-21
A2310 Ceiling Installation 18| 16-Jun-21 07-Jul-21
A3379 WWO542 & WWO46 Part 1-3 Submission 0 08-Jul-20 A 03-May-21
A3380A Concealed conduit work and cabling works 0 03-Mar-21 A 03-May-21
A3380B BS Installation (above ceiling area) 40 06-Apr-21 A 19-Jun-21
A3380C BS (incl. signage) Installation (area except ceiling area) 40 20-Apr-21A 19-Jun-21
A3380D SCADA and panic alarm (ELV) installation works 43 28-Apr-21 A 23-Jun-21
A3380E Cable ducting installation (from PU-PB-01 to building 003) 43 28-Apr-21 A 23-Jun-21
A3380F Power cable laying and submission of WR1A 30 26-May-21 30-Jun-21
A3380G FSD Inspection and approval 43 03-Jun-21 24-Jul-21
A3390 TPIDC Authority Inspection & Approval 35 12-Jun-21 24-Jul-21
A6100 ASD Approval, WWO Part V submission & Approval 35 12-Jun-21 24-Jul-21
Additional Railing adjacent to Building 003 (6.D)
A3410 Installation of Railing 18 16-Jun-21 07-Jul-21
Drainage, Pavement, Kerbing, Lighting, Marking and Signs (6.F)
A1620 Drainage & Sewerage 40 03-Nov-20A 19-Jun-21
A1620A Fresh Water Main Laying 40 03-Nov-20A 19-Jun-21 S B |
A1620B Flush Water Main Laying 62 03-Nov-20A 16-Jul-21
A1630 Ducting Works 40 01-Apr-21 A 19-dun-21
A1640 Pavement, Kerbing, Marking and Signs 69 13-Apr-21 A 24-Jul-21
Completion of Section 3
A7360 Section 3: Modification of Walkway, Construction of Bldg003 and Bldg007at NPTl within Portion C ( 0 24-gul2t | @ Section| 3: Modificatio
SECTION 4: REMOVAL OF WATERMAIN AT THE SKYCITY INTERCHANGE WITHIN PORTION C AND D
\ A3610 Submission of TTA 91 04-Dec-19A 01-Aug-21 ‘I
\ A4040 Preparation Works for Implementation of TTA (Release TTAby AA Contractor on 1.8.2020) 62 01-Jun-21* 01-Aug-21 ]
\ A4060 Approval of Method Statement by AAHK 0 04-Jan-21A 03-May-21
\ A4070 Application of AAHK Work Permit 5 04-May-21* 08-May21 | N\
‘ A7380 Removal of Watermain at Skycity Interchange. Portion 1 76 01-Jun-21 30-Aug-21
\ A7420 Removal of Watermain at Skycity Interchange, Portion 3 18 15-Apr-21A 24-May-21
‘ A7440 Removal of Watermain at Skycity Interchange, Portion 4 65 15-May-21 02-Aug-21 ]
SECTION 5: REMAINING WORKS
External Works at Plaza
A1520 Additional Drainage Works 24 03-Jun-20A 31-May-21
A1530 Additional Ducting, Drawpits & Utiltities and Civil Provisions Works to Facilitate E&M Installations 24 30-Sep-20A 31-May-21
A1530A Pavement Works (Subbase) at Outbound South 0 04-Feb-21 A 08-Apr-21 A
A1530B Pavement Works (Subbase) at Outbound North 49 08-Apr-21 A 30-Jun-21
A1530C Pavement Works (Subbase) at Inbound North 30 29-Mar-21A 07-Jun21 I
A1540 Pavement Works (Subbase) at Inbound South 50 07-May-21 07-Jul-21
A1540A Pavement Works (Roadbase and Base Course) at Outbound South 59 19-Feb-21 A 13-Jul-21
A1540B Pavement Works (Roadbase and Base Course) at Outbound North 77 10-May-21 10-Aug-21 ‘ ]
A1540C Pavement Works (Roadbase and Base Course) at Inbound South 85 08-Jun-21 i6-sep2t | 4l e ——
A1550 Pavement Works (Roadbase and Base Course) at Inbound North 93 12-Apr-21 A 21-Aug-21 ‘
A8750 Pavement Works (incl. waterproof+screeding layer) at kiosks area at outbound 77 15-May-21 16-Aug-21 ‘
A8760 Pavement Works (incl. waterproof+screeding layer) at kiosks area at inbound 77 01-Jun-21 31-Aug-21 ‘
A8770 Pavement Works (Wearing Course) at Outbound 46 02-Jul-21 24-Aug-21 [
A8780 Pavement Works (Wearing Course) at Inbound 51 02-Aug-21 30-Sep-21  I—
Inbound: 11 No. of Private Car Kiosks between 027/028
Builder Works (5.A)
A1060 Gypsum Block Wall 39 18-Mar-21A 18-Jun-21 e ————————————————— ]
BN Actual Work @ @ Miestone THREE MONTH ROLLING PROGRAMME FOR PHASE 2 AND OTHER WORKS Date : Revision Checked 1Appro...
18-May-21 [3mth Rolling Programme, Apr. - Jun. 2021 ZJ
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HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 18-May-21

Activity ID Activity Name Remaining | Start Finish
Duration 2021
_ Apr | May | Jun | Jul Aug
A1070 Installation of Windows/Door at Kiosks 63 13-Apr-21A 17-Jul-21 ] ‘ ]
A1080 ABWF Works at 1st Group Kiosks (3 nos.) 54 13-May-21 17-dul-21 e e — I B
A1080A ABWF Works at 2nd Group Kiosks (3 nos.) 47 08-Jun-21 03-Aug-21 [ ‘ ]
A1080B ABWF Works at 3rd Group Kiosks (3 nos.) 49 07-Jul-21 01-Sep-21 [
A1080C ABWF Works at 4th Group Kiosks (2 nos.) 32 27-Jul-21 01-Sep-21 l_‘—
A1150 Fabrication of Roof Beams with Y-Junction 0 12-Oct-20 A 06-Apr-21 A
A1160 Erection of Y-Junction (22 Nos.) 7 26-Mar-21 A 10-May-21 I:I
A1170 Fabrication of Metal Roof Panel 4 03-Dec-20A 06-May-21 =y
A1170A Erection of Secondary Beams & Sub-frames 20 07-May-21 31-May-21 [ ]
A1170B Erection of Panel for ODB (bottom layer + Mounting frame) (G25 - G35) 32 15-Jun-21 22-Jul-21 [ ]
A1180 Erection of Roof Panels (top layer) G25 - G35 23 13-Jul-21 07-Aug-21 [ ]
A1180A Panels (G24 - G25 & G35 - G36), MJ, Fall Arrest System, Maintenance Access 51 02-Aug-21 30-Sep-21 ———
E&M Works
A1108 1st Group Kiosks (3nos.): Concealed conduit & BS Installation 0 17-Mar-21 A 26-Apr-21 A |
A1108A 2nd Group Kiosks (3nos.): Concealed conduit & BS Installation 11 16-Apr-21 A 14-May-21 =|:I
A1108B 3rd Group Kiosks (3nos.): Concealed conduit & BS Installation 33 12-Apr-21 A 10-dun-21 [ ]
A1108C 4th Group Kiosks (2nos.): Concealed conduit & BS Installation 20 11-Jun-21 06-Jul-21 [ ]
A1110 E&M Works at 1st Group of Kiosks (3n0s.) 0 22-Mar-21 A 22-Apr21A IS 0 |y
A1110A E&M Works at 2nd Group of Kiosks (3nos.) 16 19-Apr-21 A 21-May-21 | ]
A1110B E&M Works at 3rd Group of Kiosks (3nos.) 27 17-May-21 18-Jun-21 [ ]
A1110C E&M Works at 4th Group of Kiosks (2nos.) 21 07-Jun-21 02-Jul-21 [ ]
A1120-13  8.1.2.0-Install Cable and Fibres for AVCSS (027/028) 0 06-Mar-21 A 30-Apr-21 A
A1120-20 8.1.2.1-Delivery of Major Equipment (Servers, Workstations, Core Switches, Access Switches) 0 14-Dec-20A 19-Apr-21 A
A1120-30  8.1.2.1A-Delivery of Remaining AVCSS Equipment 0 14-Dec-20A 30-Apr-21 A
A1120-42 8.1.2.2. (by Civil/metal/E&M) D1-ABWF (raised floor, furniture, E&M, road surface at kiosk completed) 0 27-Apr-21A & 8.1.2.2. (by Civil/metal/E&M) D1-ABWF (raised floor, furniture, E&M, road surface at kiosk completed)
A1120-44  8.1.2.2- 1stInstallation of Equipment (027/028) 49 03-May-21 30-Jun-21 [ ]
A1120-46  8.1.2.2-Pre-inspection of ODB 20 23-Jul-21 14-Aug-21 [
A1120-50  8.1.2A.D1-Inbound VCP VID and VTS Foundation, Mounting Pole and Electricity Ready 0 03-May-21 | ® 8.1.2A.D1-Inbound VCP VID and VTS Foundation, Mounting Pole and Eleftricity Ready |
A1120-54  8.1.2A-Relocation of Inbound VID and VTS Equipment 60 03-May-21 14-dul-21 [ ]
A1120-60 8.1.3 - System Configuration of AVCSS 56 02-Jul-21 04-Sep-21 [
A1190 E&M Works at Roof 50 24-Jul-21 20-Sep-21 [
Outbound: 11 No. of Private Car Kiosks between 029/030

Builder's Works (5.A)
A1250 Gypsum Block Wall 0 25-Jan-21A 09-Apr-21 A
A1260 Installation of Windows/Door at Kiosks 24 08-Feb-21A 31-May-21
A1270 ABWEF Works at 1st Group Kiosks (3 nos.) 23 11-Feb-21A 29-May-21
A1270A ABWF Works at 2nd Group Kiosks (3 nos.) 35 15-Mar-21 A 12-dun-21
A1270B ABWF Works at 3rd Group Kiosks (3 nos.) 47 12-Apr-21 A 28-Jun-21
A1270C ABWF Works at 4th Group Kiosks (2 nos.) 47 26-Apr-21 A 28-Jun-21
A1270D ABWF Works at Kiosks at Outbound VCP (miscellanous external railing, cladding etc.) 144 25-May-21 13-Nov-21
A1350 Erection of Y-Junction (22 Nos.) 0 08-Feb-21 A 17-Apr-21 A
A1360 Fabrication of Metal Roof Panel 38 28-Nov-20A 17-dun-21
A1370A Erection of Secondary Beams & Sub-frames 7 16-Apr-21 A 10-May-21
A1370B Erection of Panel for ODB (bottom layer + Mounting Frame) (GL12 - 22) 33 03-May-21 10-Jun-21 [ ]
A1380 Erection of Roof Panels (top layer) (GL12 - 22) 18 02-Jun-21 23-Jun-21 [ ]
A1380A Panels (G11 -12 & G22 -23), MJ, Fall Arrest System, Maintenance Access 58 24-Jun-21 31-Aug-21 [
E&M Works
A1288B 3rd Group Kiosks (3nos.): Concealed conduit & BS Installation 0 08-Mar-21 A 07-Apr-21A NN |
A1288C 4th Group Kiosks (2nos.): Concealed conduit & BS Installation 0 27-Mar-21 A 22-Apr-21 A &
A1289 E&M Installation Work for CUE Area 0 25-Jan-21A 17-Apr-21 A
A1290A E&M Works at 2nd Group Kiosks (3nos.) 14 19-Apr-21A 18-May-21 [ [ —
A1290B E&M Works at 3rd Group Kiosks (3nos.) 27 15-May-21 17-Jun-21 [ ]
A1290C E&M Works at 3rd Group Kiosks (2nos.) 20 25-May-21 17-dun2t | — R e
A1310-13 | 8.1.2.0-Install Cable and Fibres for AVCSS (029/030) 0 04-Mar-21 A 30-Apr-21 A
A1310-20 8.1.2.1-Delivery of Major Equipment (Servers, Workstations, Core Switches, Access Switches) 0 14-Dec-20A 30-Apr-21 A E
A1310-30 8.1.2.1A-Delivery of Remaining AVCSS Equipment 0 14-Dec-20A 19-Apr-21 A
A1310-42 8.1.2.2. (by Civil/metal/E&M) D1-ABWF (raised floor, furniture, E&M, road surface at kiosk completed) 0 03-May-21 ® 8.1.2.2. (by Civil/metal/E&M) D1-ABWF (raised floor, furniture, E&M, road surface at kiosk completed)
A1310-44 | 8.1.2.2-1st Installation of Equipment (029/030) 49 03-May-21 30-Jun-21 e |
A1310-44A 8.1.2.2-2nd Installation of Equipment (029/030) 13 02-Jul-21 16-Jul-21
A1310-44B 8.1.2.2-3rd Installation of Equipment (029/030) 18 17-Jul-21 06-Aug-21 ]
A1310-44C 8.1.2.2-4th Installation of Equipment (029/030) 15/ 17-Jul-21 03-Aug-21
A1310-46 8.1.2.2-Pre-inspection of ODB 18 24-Jun-21 15-dul-21 [ ]
A1310-46.1 8.1.2.2-Installation of ODB (029/030) - after A1370B: Erection of Roof 38 16-Jul-21 28-Aug21 | e —
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HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 18-May-21
Activity ID Activity Name Remaining | Start Finish
Duration 2021
Apr | May | Jun Jul Aug

A1310-50 8.1.2A.D1-Outbound VCP VID and VTS Foundation, Mounting Pole and Electricity Ready 0 03-May-21 ® 8.1.2A.D1-Outbound VCP VID and VTS Foundation, Mounting Pole and Electricity Ready

A1310-54  8.1.2A-Relocation of Outbound VID and VTS Equipment 60 03-May-21 14-Jul-21 [

A1310-60 8.1.3 - System Configuration of AVCSS 56 02-Jul-21 04-Sep-21 [
Drainage & Pavement Works at Kiosks (Inbound & Outbound)

A1370 Drainage at Kiosks Area 49 16-May-20A 30-Jun-21 I ]
A1370-A Reinstatement of waterproofing & conc. screeding on CUE top 57 03-May-21 10-Jul-21 [ : ]

A1370-B Profile barriers w/conc. infill 66 01-Jun-21 18-Aug-21 [ ‘ ‘
A1370-C Paving works at kiosks area 98 21-Jun-21 16-Oct-21 [ ‘
A1370-D Testing for glazing of skylight 24 19-Jul-21 14-Aug2¢ | — ———
A1370-E Installation of skylight system (supporting frame & glazing panels) 77 02-Jul-21 30-Sep-21 [
Observation Guard Booths, Building 002

A2000 Roof Installation 12/31-Mar-21 A 15-May-21 ||

A2010 Raised Floor 8 11-May-21 20-May-21 —

A2010A Installation of RWP and other riser ducts 4 21-May-21 25-May-21 —

A3050 Delivery of Furniture 31 06-Apr-21A 08-Jun21 | I T
A3060 Furniture Installation 3/09-Jun-21 11-Jun-21 =

A3080 Finishing works & ceiling installation 3| 26-May-21 28-May-21 =

A3090 Internal Finishing 13 29-May-21 12-Jun-21 )

A3110 E&M installation (including T&C) 8/ 31-May-21 08-Jun-21 —/

A3110A Installation of ELV equipment (including T&C) 7 15-Jun-21 22-gun2t | [ I
A3110B FSI314/501 draft submission to Aecom 0 12-May-21* & FSI314/501 draft submission to Aecom

A3110C Submission to Aecom for AP endorsement 0 14-May-21 & Submission to Aecom for AP endorsement

A3110D 314 submission to FSD 0 18-May-21 @ 314 submission to FSD

A3110E FSD comment/approval 0 08-Jun-21 & FSD comment/approval

A3110F  Submission of FSI 501 0 09-Jun-21 S\ esubmissionofFSi501 |
A3110G FSD Inspection 0 23-Jun-21 & FSD Inspection
SPTI Stage 2A

A7760 Flexible Pavement Type C 0 08-Feb-21 A 15-Apr-21 A
SPTI Stage 3

A2820 Site Clearance (SOL 352) 0 24-Mar-21 A 15-Apr-21 A

A2830 Dismantle of Existing Covered Walkway 0 24-Mar-21 A 30-Apr-21 A

A8220 Dismantle of Existing CPIS Facility 0 24-Mar-21 A 30-Apr-21 A

A8360 Drainage Construction 0 24-Mar-21 A 30-Apr-21 A

A8420 Covered Walkway Footing 0 24-Mar-21 A 30-Apr-21 A

A8430 Underground Ducting, Drawpits and Foundations 22 24-Mar-21A 28-May-21
SPTI Stage 3A

A8440 Dismantle of Existing Covered Walkway 36 03-May-21 15-Jun-21

A8450 Dismantle of Existing CPIS Facility 36 03-May-21 15-Jun-21

A8460 Drainage Construction 28 12-May-21 15-Jun-21

A8470 Covered Walkway Footing 28 12-May-21 15-dun-21

A8480 Underground Ducting, Drawpits and Foundations 13 31-May-21 15-Jun-21

A8510 Rigid Pavement Type A (incl. aroundabout & SOL353) 13 31-May-21 15-Jun-21

A8520 Kerb & Planter Barrier 13| 31-May-21 15-Jun-21
SPTI Stage 3A1

A2840 Dismantle of Existing Covered Walkway 26 16-Jun-21 16-Jul-21

A2850 Dismantle of Existing CPIS Facility 26 16-Jun-21 16-Jul-21

A8530 Drainage Construction 26 16-Jun-21 16-Jul-21

A8540 Covered Walkway Footing 65 16-Jun-21 31-Aug-21

A8540A Installation of Covered Walkway Canopy 39 17-Jul-21 31-Aug-21

A8550 Underground Ducting, Drawpits and Foundations 65 16-Jun-21 31-Aug-21

A8560 Rigid Pavement Type A (incl. roundabout and SOL353) 65 16-Jun-21 31-Aug-21

A8570 Kerb & Planter Barrier 65 16-Jun-21 31-Aug-21

A8580 Dismantle of Existing Guard Booths 13 16-Jun-21 30-Jun-21

A8590 Flexible Pavement Type C 65 16-Jun-21 31-Aug-21
Pump House for Landscape (2)

A2910 Acceptance of the Design for Pump House 13 16-Aug-20 A 15-May-21

A2912 Liaison with WSD & Water Meter Installation 0 16-Aug-20A 29-Apr-21 A

A2920 Acceptance for Submission of Materials 0 03-Mar-21 A 15-Apr-21 A

A2930 Purchasing & Delivery of Water Pump & Associated Equipment 8 03-Mar-21 A 10-May-21

A2960 Formation, Footing and RC Structure 0 02-dan-21A 29-Apr-21 A

A2962 External Works 99 30-Apr-21 A 28-Aug-21

A2970 Installation of Pumps & Associated Equipment 100 11-May-21 07-Sep-21

A2972 Construction of Pillar Box and Builder's Works for Pump House 75 10-Jun-21 07-Sep-21

I Actual Work *
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I Critical
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HKZMB HK Boundary Crossing Facilities - Phase 2 and Other Works 18-May-21
Activity ID Activity Name Remaining | Start Finish
Duration 2021
Apr May Jun Jul Aug
Landscape Works (2)
A4180B Hydroseeding for Landscaping Area (C33 & Southern Portion) 176 14-Apr-21 A 30-Nov-21
Irrigation System (Water Point)
AB6550 Irrigaton Pipe Installation and Water Meter Installation (incl. TTA & crossing road pipe) 114 17-May-21* 30-Sep-21 [
Group 1: WP 12- 14 & WP 16 - 18
AB561 Construction of Additional Waterpoints (WP 12) for Irrigation 64 17-May-21 02-Avg-2t | ———— — T —— ‘I 777777777777
AB562 Construction of Additional Waterpoints (WP 13) for Irrigation 64 17-May-21 02-Aug-21 [ ‘ ‘ ‘ ]
A6563 Construction of Additional Waterpoints (WP 14) for Irrigation 64 17-May-21 02-Aug-21 [ : : : ]
A6567 Construction of Additional Waterpoints (WP 18) for Irrigation 64 17-May-21 02-Aug-21 [ ]
Group 2: WP 19 - 2
A6568 Construction of Additional Waterpoints (WP 19) for Irrigation 106 03-Jul-21 og-Nov-21 | 4 ————— —
AB569 Construction of Additional Waterpoints (WP 20) for Irrigation 106 03-Jul-21 06-Nov-21 [ ‘
AB571 Construction of Additional Waterpoints (WP 21) for Irrigation 106 03-Jul-21 06-Nov-21 [ ‘
AB572 Construction of Additional Waterpoints (WP 22) for Irrigation 106 03-Jul-21 06-Nov-21 [
Group 3: Warter Point NPTI
A6905 Construction of Additional Water Point (WP15) for Irrigation and Water Meter Installation 72 17-May-21 i1-Avg2t | ——— o o o0 0o ——— —
Group 4: WP 8, & WP 23
AB573 Construction of Additional Waterpoints (WP 23) for Irrigation 101 09-Jul-21 06-Nov-21 [
BN Actual Work @ @ Miestone THREE MONTH ROLLING PROGRAMME FOR PHASE 2 AND OTHER WORKS Date : Revision Checked |Appro...
1 Remaining Work 18-May-21 [3mth Rolling Programme, Apr. - Jun. 2021 ZJ
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