
Activity ID Activity Name Original
Duration

Start Finish

IWP - RemIWP - Remaining Ancillary Building and Fa 847 20-Dec-15 31-Oct-18

GENERALGENERAL/PRELIMINARIES 1047 20-Dec-15 31-Oct-18

Salient KeSalient Key Dates and Milestones 1047 20-Dec-15 31-Oct-18

CommenceCommencement 11 20-Dec-15 31-Dec-15

AWARD Contract Award Date 0 20-Dec-15*

COMM Commencement of Contract 0 31-Dec-15*

Salient KeSalient Key Dates and Milestones 1036 31-Dec-15 31-Oct-18

COMP Completion of Contract 0 29-Nov-17*

CommencCommencement and Completion Dates 225 19-May-16 30-Dec-16

SECTION VI Section subject to Excision Section VI - (Day 140) 0 19-May-16*

SECTION IX Section subject to Excision Section IX - (Day 140) 0 19-May-16*

SECTION IV Section subject to Excision Section IV - (Day 140) 0 19-May-16*

SECTION V Section subject to Excision Section V - (Day 140) 0 19-May-16*

SECTION VII Section subject to Excision Section VII - (Day 200) 0 18-Jul-16*

SECTION VIII Section subject to Excision Section VIII - (Day 200) 0 18-Jul-16*

SECTION X Section subject to Excision Section X - (Day 200) 0 18-Jul-16*

SECTION XI Section subject to Excision Section XI - (Day 200) 0 18-Jul-16*

SECTION XII Section subject to Excision Section XII - (Day 200) 0 18-Jul-16*

SECTION XIII Section subject to Excision Section XIII - (Day 230) 0 17-Aug-16*

SECTION XIV Section subject to Excision Section XIV - (Day 365) 0 30-Dec-16*

Key DatesKey Dates for Achievement of Stage and Sections 746 15-Oct-16 31-Oct-18

Sectional KSectional Key Dates 566 13-Apr-17 31-Oct-18

RAB-KD2 KD2 - Completion of Section II of the Works (470 days) 0 13-Apr-17*

RAB-KD1 KD1 - Completion of Section I of the Works (470 days) 0 13-Apr-17*

RAB-KD3 KD3 - Completion of Section III of the Works (610 days) 0 31-Aug-17*

RAB-KD6 KD6 - Completion of Section VI of the Works (670 days) 0 30-Oct-17*

RAB-KD7 KD7 - Completion of Section VII of the Works (670 days) 0 30-Oct-17*

RAB-KD8 KD8 - Completion of Section VIII of the Works (670 days) 0 30-Oct-17*

RAB-KD4 KD4 - Completion of Section IV of the Works (670 days) 0 30-Oct-17*

RAB-KD9 KD9 - Completion of Section IX of the Works (670 days) 0 30-Oct-17*

RAB-KD5 KD5 - Completion of Section V of the Works (670 days) 0 30-Oct-17*

RAB-KD11 KD11 - Completion of Section XI of the Works (670 days) 0 30-Oct-17*

RAB-KD12 KD12 - Completion of Section XII of the Works (670 days) 0 30-Oct-17*

RAB-KD10 KD10 - Completion of Section X of the Works (670 days) 0 30-Oct-17*

RAB-KD13 KD13 - Completion of Section XIII of the Works (670 days) 0 31-Oct-17*

RAB-KD14 KD14 - Completion of Section XIV of the Works (1035 days) 0 31-Oct-18

Stage Key Stage Key Dates 320 15-Oct-16 31-Aug-17

Stage 1 - BuStage 1 - Building 53 and 58 130 15-Oct-16 22-Feb-17

RAB-KD1A KD1A - Achievement of Stage 1A of the Works (290 days) 0 15-Oct-16*

RAB-KD1B KD1B - Achievement of Stage 1B of the Works (380 days) 0 13-Jan-17*

RAB-KD1C KD1C - Achievement of Stage 1C of the Works (420 days) 0 22-Feb-17*

Stage 2 - BuStage 2 - Building 59 130 15-Oct-16 22-Feb-17

RAB-KD2A KD2A - Achievement of Stage 2A of the Works (290 days) 0 15-Oct-16*

RAB-KD2B KD2B - Achievement of Stage 2B of the Works (380 days) 0 13-Jan-17*

RAB-KD2C KD2C - Achievement of Stage 2C of the Works (420 days) 0 22-Feb-17*

Stage 3 - BuStage 3 - Building 23 200 13-Jan-17 01-Aug-17

RAB-KD3A KD3A - Achievement of Stage 3A of the Works (380 days) 0 13-Jan-17*

RAB-KD3B KD3B - Achievement of Stage 3B of the Works (480 days) 0 23-Apr-17*

RAB-KD3C KD3C - Achievement of Stage 3C of the Works (540 days) 0 22-Jun-17*

RAB-KD3D KD3D - Achievement of Stage 3D of the Works (550 days) 0 02-Jul-17*

RAB-KD3E KD3E - Achievement of Stage 3E of the Works (580 days) 0 01-Aug-17*

Stage 4 - BuStage 4 - Building 21 240 03-Jan-17 31-Aug-17

RAB-KD4A KD4A - Achievement of Stage 4A of the Works (370 days) 0 03-Jan-17*

RAB-KD4B KD4B - Achievement of Stage 4B of the Works (540 days) 0 22-Jun-17*

RAB-KD4C KD4C - Achievement of Stage 4C of the Works (610 days) 0 31-Aug-17*

Stage 5 - BuStage 5 - Building 22 240 03-Jan-17 31-Aug-17

RAB-KD5A KD5A - Achievement of Stage 5A of the Works (370 days) 0 03-Jan-17*

RAB-KD5B KD5B - Achievement of Stage 5B of the Works (540 days) 0 22-Jun-17*

RAB-KD5C KD5C - Achievement of Stage 5C of the Works (610 days) 0 31-Aug-17*

Stage 6 - BuStage 6 - Building 25 320 15-Oct-16 31-Aug-17

RAB-KD6A KD6A - Achievement of Stage 6A of the Works (290 days) 0 15-Oct-16*

RAB-KD6B KD6B - Achievement of Stage 6B of the Works (440 days) 0 14-Mar-17*

RAB-KD6C KD6C - Completion of Stage 6C of the Works (610 days) 0 31-Aug-17*

Stage 7 - BuStage 7 - Building 32 230 13-Jan-17 31-Aug-17

RAB-KD7A KD7A - Achievement of Stage 7A of the Works (380 days) 0 13-Jan-17*
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RAB-KD7B KD7B - Achievement of Stage 7B of the Works (520 days) 0 02-Jun-17*

RAB-KD7C KD7C - Achievement of Stage 7C of the Works (610 days) 0 31-Aug-17*

Stage 8 - BuStage 8 - Building 44 240 03-Jan-17 31-Aug-17

RAB-KD8A KD8A - Achievement of Stage 8A  of the Works (370 days) 0 03-Jan-17*

RAB-KD8B KD8B - Achievement of Stage 8B of the Works (540 days) 0 22-Jun-17*

RAB-KD8C KD8C - Achievement of Stage 8C  of the Works (610 days) 0 31-Aug-17*

Stage 9 - BuStage 9 - Building 50 (H1) 240 03-Jan-17 31-Aug-17

RAB-KD9A KD9A - Achievement of Stage 9A of the Works (370 days) 0 03-Jan-17*

RAB-KD9B KD9B - Achievement of Stage 9B of the Works (540 days) 0 22-Jun-17*

RAB-KD9C KD9C - Achievement of Stage 9C of the Works (610 days) 0 31-Aug-17*

Stage 10 - BStage 10 - Building 50 (H2) 240 03-Jan-17 31-Aug-17

RAB-KD10A KD10A - Achievement of Stage 10A of the Works (370 days) 0 03-Jan-17*

RAB-KD10B KD10B - Achievement of Stage 10B of the Works (540 days) 0 22-Jun-17*

RAB-KD10C KD10C - Achivement of Stage 10C of the Works (610 days) 0 31-Aug-17*

Stage 11 - BStage 11 - Building 50 (A1) 240 03-Jan-17 31-Aug-17

RAB-KD11A KD11A - Achievement of Stage 11A of the Works (370 days) 0 03-Jan-17*

RAB-KD11B KD11B - Achievement of Stage 11B of the Works (540 days) 0 22-Jun-17*

RAB-KD11C KD11C - Achievement of Stage 11C of the Works (610 days) 0 31-Aug-17*

Stage 12 - BStage 12 - Buuilding 50 (A2) 240 03-Jan-17 31-Aug-17

RAB-KD12A KD12A - Achievement of Stage 12A of the Works (370 days) 0 03-Jan-17*

RAB-KD12B KD12B - Achievement of Stgae 12B of the Works (540 days) 0 22-Jun-17*

RAB-KD12C KD12C - Achievement of Stage 12C of the Works (610 days) 0 31-Aug-17*

PossessioPossession and Vacate Dates 763 31-Dec-15 31-Jan-18

Portion 3.1Portion 3.10 WA3 763 31-Dec-15 31-Jan-18

PD_WA3 Possession date for Portion 3.10 WA3 0 31-Dec-15

PA_WA3 Period of Access to Portion WA3 763 31-Dec-15 31-Jan-18

PA_WA5 Vacation date for Portion 3.10 WA3 0 31-Jan-18*

Portion A1Portion A1 - Building 50 (A1) 455 02-Aug-16 30-Oct-17

PD_A1 Possession date for Portion A1 (Day 215) 0 02-Aug-16

VD_A1 Vacation date for Portion A1 (Day 670) 0 30-Oct-17

PA_A1 Period of Access to Portion A1 455 02-Aug-16 30-Oct-17

Portion A2Portion A2 - Building 50 (A2) 455 02-Aug-16 30-Oct-17

PD_A2 Possession date for Portion A2 (Day 215) 0 02-Aug-16

VD_A2 Vacation date for Portion A2 (Day 670) 0 30-Oct-17

PA_A2 Period of Access to Portion A2 455 02-Aug-16 30-Oct-17

Portion B -Portion B - Building 45 455 02-Aug-16 30-Oct-17

PD_B Possession date for Portion B (Day 215) 0 02-Aug-16

VD_B Vacation date for Portion B (Day 670) 0 30-Oct-17

PA_B Period of Access to Portion B 455 02-Aug-16 30-Oct-17

Portion C -Portion C - Building 53, 58 & 59 470 31-Dec-15 13-Apr-17

Portion C1 Portion C1 - Building 58 and 53 315 03-Jun-16 13-Apr-17

PD_C1 Possession date for Portion C1(Day 155) 0 03-Jun-16

VD_C1 Vacation date for Portion C1(Day 470) 0 13-Apr-17

PA_C1 Period of Access to Portion C1 315 03-Jun-16 13-Apr-17

Portion C2 Portion C2 - Building 59 470 31-Dec-15 13-Apr-17

PD_C2 Possession date for Portion C2 (Day 5) 0 31-Dec-15

VD_C2 Vacation date for Portion C2 (Day 470) 0 13-Apr-17

PA_C2 Period of Access to Portion C2 470 31-Dec-15 13-Apr-17

Portion D -Portion D - Building 25 515 03-Jun-16 30-Oct-17

PD_D Possession date for Portion D (Day 155) 0 03-Jun-16

VD_D Vacation date for Portion D (Day 670) 0 30-Oct-17

PA_D Period of Access to Portion D 515 03-Jun-16 30-Oct-17

Portion E -Portion E - Building 32 515 03-Jun-16 30-Oct-17

PD_E Possession date for Portion E (Day 155) 0 03-Jun-16

VD_E Vacation date for Portion E (Day 670) 0 30-Oct-17

PA_E Period of Access to Portion E 515 03-Jun-16 30-Oct-17

Portion F -Portion F - Building 44 and 45 455 02-Aug-16 30-Oct-17

PD_F Possession date for Portion F (Day 215) 0 02-Aug-16

VD_F Vacation date for Portion F (Day 670) 0 30-Oct-17

PA_F Period of Access to Portion F 455 02-Aug-16 30-Oct-17

Portion G1Portion G1 - Building 23 455 03-Jun-16 31-Aug-17

PD_G1 Possession date for Portion G1 (Day 155) 0 03-Jun-16

VD_G1 Vacation date for Portion G1 (Day 610) 0 31-Aug-17

PA_G1 Period of Access to Portion G1 455 03-Jun-16 31-Aug-17

Portion G2Portion G2 - Building 21 515 03-Jun-16 30-Oct-17

PD_G2 Possession date for Portion G2 (Day 155) 0 03-Jun-16

VD_G2 Vacation date for Portion G2 (Day 670) 0 30-Oct-17

PA_G2 Period of Access to Portion G2 515 03-Jun-16 30-Oct-17
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Portion G3Portion G3 - Building 22 515 03-Jun-16 30-Oct-17

PD_G3 Possession date for Portion G3 (Day 155) 0 03-Jun-16

VD_G3 Vacation date for Portion G3 (Day 670) 0 30-Oct-17

PA_G3 Period of Access to Portion G3 515 03-Jun-16 30-Oct-17

Portion H1Portion H1 - Building 50 (H1) 455 02-Aug-16 30-Oct-17

PD_H1 Possession date for Portion H1 (Day 215) 0 02-Aug-16

VD_H1 Vacation date for Portion H1 (Day 670) 0 30-Oct-17

PA_H1 Period of Access to Portion H1 455 02-Aug-16 30-Oct-17

Portion H2Portion H2 - Building 50 (H2) 455 02-Aug-16 30-Oct-17

PD_H2 Possession date for Portion H2 (Day 215) 0 02-Aug-16

VD_H2 Vacation date for Portion H2 (Day 670) 0 30-Oct-17

PA_H2 Period of Access to Portion H2 455 02-Aug-16 30-Oct-17

Given AccGiven Access to various locations by others 0 30-Dec-16 30-Dec-16

GA_1.1 Access Date for Location 1.1 (Day 365) 0 30-Dec-16

GA_1.2 Access Date for Location 1.2 (Day 365) 0 30-Dec-16

GA_1.3 Access Date for Location 1.3 (Day 365) 0 30-Dec-16

LandscapLandscaping 806 17-Aug-16 31-Oct-18

LA_102 Landscape Works subject to Excision - Mobilisation 60 17-Aug-16 15-Oct-16

LA_103 Landscape Works subject to Excision - Works 381 16-Oct-16 31-Oct-17

LA_110 Maintenance Period for Landscape Works 30 01-Nov-17 30-Nov-17

LA_120 Establishment Works subject to Excision 365 01-Nov-17 31-Oct-18

CONSTRUCONSTRUCTION 444 05-Jan-16 06-Jul-17

Building 0Building 021 - C&ED Dangerous Goods Store 302 03-Jun-16 10-Jun-17

ExcavationExcavation 6 03-Jun-16 10-Jun-16

RaftRaft 18 11-Jun-16 02-Jul-16

StructureStructure 75 04-Jul-16 29-Sep-16

ABWF/E&MABWF/E&M 203 30-Sep-16 10-Jun-17

Building 0Building 022 - Customs Detective Dog Base B 319 03-Jun-16 30-Jun-17

ExcavationExcavation 22 03-Jun-16 29-Jun-16

RaftRaft 30 30-Jun-16 04-Aug-16

StructureStructure 105 05-Aug-16 08-Dec-16

ABWF/E&MABWF/E&M 192 04-Nov-16 30-Jun-17

Building 0Building 023 - C&ED Outbound Cargo Examin 305 03-Jun-16 14-Jun-17

ExcavationExcavation 22 03-Jun-16 29-Jun-16

RaftRaft 64 30-Jun-16 13-Sep-16

StructureStructure 172 03-Aug-16 04-Mar-17

Ground FloGround Floor 172 03-Aug-16 04-Mar-17

First FloorFirst Floor 68 11-Oct-16 30-Dec-16

Dog HouseDog House 36 31-Dec-16 18-Feb-17

Cure and SCure and Strip 132 23-Sep-16 08-Mar-17

ABWF/E&MABWF/E&M 196 14-Oct-16 14-Jun-17

Building 0Building 025 - Inbound Private Car Annexure 268 03-Jun-16 28-Apr-17

ExcavationExcavation 10 03-Jun-16 15-Jun-16

RaftRaft 36 16-Jun-16 28-Jul-16

StructureStructure 72 29-Jul-16 24-Oct-16

ABWF/E&MABWF/E&M 198 26-Aug-16 28-Apr-17

Building 0Building 032 - Outbound Private Car Annexure 310 03-Jun-16 20-Jun-17

ExcavationExcavation 32 03-Jun-16 12-Jul-16

RaftRaft 45 13-Jul-16 02-Sep-16

StructureStructure 82 03-Sep-16 10-Dec-16

ABWF/E&MABWF/E&M 194 22-Oct-16 20-Jun-17

Building 0Building 044 - E&M Maintenance Building 274 02-Aug-16 06-Jul-17

ExcavationExcavation 10 02-Aug-16 12-Aug-16

RaftRaft 36 13-Aug-16 24-Sep-16

StructureStructure 90 19-Sep-16 06-Jan-17

ABWF/E&MABWF/E&M 204 26-Oct-16 06-Jul-17
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MiscMisc 144 07-Jan-17 06-Jul-17

Ground FloGround Floor 66 26-Oct-16 13-Jan-17

First FloorFirst Floor 66 23-Nov-16 17-Feb-17

Second FlSecond Floor and Green Roof 66 11-Feb-17 29-Apr-17

Building 0Building 045 - Highways Depot & Administratio 248 02-Aug-16 05-Jun-17

ExcavationExcavation 14 02-Aug-16 17-Aug-16

RaftRaft 30 18-Aug-16 22-Sep-16

StructureStructure 96 15-Sep-16 11-Jan-17

ABWF/E&MABWF/E&M 186 17-Oct-16 05-Jun-17

MiscMisc 156 21-Nov-16 05-Jun-17

Ground FloGround Floor 90 17-Oct-16 08-Feb-17

First FloorFirst Floor 90 21-Nov-16 15-Mar-17

Second FlSecond Floor 90 12-Jan-17 06-May-17

Building 0Building 050 - Public Toilets Type 2 219 02-Aug-16 28-Apr-17

Public ToilPublic Toilet (Portion H1) 213 02-Aug-16 21-Apr-17

ExcavationExcavation 10 02-Aug-16 12-Aug-16

RaftRaft 18 13-Aug-16 02-Sep-16

StructureStructure 53 03-Sep-16 07-Nov-16

ABWF/E&MABWF/E&M 132 08-Nov-16 21-Apr-17

Public ToilPublic Toilet (Portion H2) 219 02-Aug-16 28-Apr-17

ExcavationExcavation 16 02-Aug-16 19-Aug-16

RaftRaft 18 20-Aug-16 09-Sep-16

StructureStructure 53 10-Sep-16 14-Nov-16

ABWF/E&MABWF/E&M 132 15-Nov-16 28-Apr-17

Public ToilPublic Toilet (Portion A1) 214 02-Aug-16 22-Apr-17

ExcavationExcavation 10 02-Aug-16 12-Aug-16

RaftRaft 18 13-Aug-16 02-Sep-16

StructureStructure 54 03-Sep-16 08-Nov-16

ABWF/E&MABWF/E&M 132 09-Nov-16 22-Apr-17

Public ToilPublic Toilet (Portion A2) 219 02-Aug-16 28-Apr-17

ExcavationExcavation 16 02-Aug-16 19-Aug-16

RaftRaft 18 20-Aug-16 09-Sep-16

StructureStructure 53 10-Sep-16 14-Nov-16

ABWF/E&MABWF/E&M 132 15-Nov-16 28-Apr-17

Building 0Building 053 - Outbound X-Ray Building 230 03-Jun-16 14-Mar-17

ExcavationExcavation 14 03-Jun-16 20-Jun-16

RaftRaft 24 21-Jun-16 19-Jul-16

StructureStructure 72 13-Jul-16 06-Oct-16

ABWF/E&MABWF/E&M 144 14-Sep-16 14-Mar-17

MiscMisc 144 14-Sep-16 14-Mar-17

Ground FloGround Floor 60 14-Sep-16 25-Nov-16

First FloorFirst Floor 54 22-Sep-16 25-Nov-16

Building 0Building 058 - Outbound X-Ray Scan Tunnel 177 03-Jun-16 04-Jan-17

ExcavationExcavation 7 03-Jun-16 11-Jun-16

RaftRaft 12 13-Jun-16 25-Jun-16

StructureStructure 135 27-Jun-16 05-Dec-16

ABWF/E&MABWF/E&M 92 13-Sep-16 04-Jan-17

Building 0Building 059 - Inbound X-Ray Scan Tunnel 313 05-Jan-16 21-Jan-17

ExcavationExcavation 10 05-Jan-16 15-Jan-16

RaftRaft 24 16-Jan-16 19-Feb-16

StructureStructure 195 20-Feb-16 12-Oct-16

ABWF/E&MABWF/E&M 174 25-Jun-16 21-Jan-17

STATUTOSTATUTORY SUBMISSIONS & APPROVALS 293 03-Dec-16 29-Nov-17
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Water SupWater Supply 269 03-Dec-16 01-Nov-17

CompletioCompletion (470 days) Bldg 53,58,59 72 03-Dec-16 07-Mar-17

CompletioCompletion (640 days) Bldg 23 72 10-Jun-17 02-Sep-17

CompletioCompletion (700 days) Bldge 21,22,25,32,44,45,50 72 07-Aug-17 01-Nov-17

FSD CertiFSD Certificate 221 08-Mar-17 29-Nov-17

CompletioCompletion (470 days) Bldg 53,58,59 31 08-Mar-17 13-Apr-17

CompletioCompletion (640 days) Bldg 23 31 26-Aug-17 30-Sep-17

CompletioCompletion (700 days) Bldge 21,22,25,32,44,45,50 31 24-Oct-17 29-Nov-17
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Hong Kong-Zhuhai_Macao Bridge Hong Kong Boundary Crossing Facilities - AVCSSHong Kong-Zhuhai_Macao Bridge Hong Kong Boundary Crossing Facilities - AVCSS147 29-May-17 22-Oct-17 0 465

Key DatesKey Dates 0 0 0

Interface ActivitiesInterface Activities 0 0 0

Site and Facility InspectionSite and Facility Inspection 24 31-May-17 23-Jun-17 0 586 HZMB-1-7 Days

JS1200 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2 7 10-Jun-17* 16-Jun-17 0 586 HZMB-1-7 Days

JS1210 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2 7 17-Jun-17 23-Jun-17 34 586 HZMB-1-7 Days

JS1620 Pre Site and Facility Inspection by Contractor at Location 14 - Deg2 7 10-Jun-17* 16-Jun-17 0 586 HZMB-1-7 Days

JS1630 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2 7 17-Jun-17 23-Jun-17 23 586 HZMB-1-7 Days

JS1760 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1 7 31-May-17* 06-Jun-17 0 -126 HZMB-1-7 Days

JS1770 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1 7 07-Jun-17 13-Jun-17 16 -126 HZMB-1-7 Days

JS1780 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2 7 31-May-17* 06-Jun-17 0 -123 HZMB-1-7 Days

JS1790 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2 7 07-Jun-17 13-Jun-17 16 -123 HZMB-1-7 Days

Access DatesAccess Dates 87 29-May-17 24-Aug-17 0 525 HZMB-1-7 Days

AD1000 Location 1(PCB (001) Basement)-Deg1 (270d) 0 31-May-17* 0 -176 HZMB-1-7 Days

AD1010 Location 1(PCB (001) Basement)-Deg2 (380d) 0 15-Jul-17* 840 565 HZMB-1-7 Days

AD1020 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d) 0 31-May-17* 0 -176 HZMB-1-7 Days

AD1030 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d) 0 15-Jul-17* 840 565 HZMB-1-7 Days

AD1040 Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d) 0 31-May-17* 0 -194 HZMB-1-7 Days

AD1050 Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d) 0 15-Jul-17* 0 505 HZMB-1-7 Days

AD1060 Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (380d) 0 15-Jul-17* 0 505 HZMB-1-7 Days

AD1070 Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d) 0 31-May-17* 0 -176 HZMB-1-7 Days

AD1080 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) - Deg1 (330d)0 31-May-17* 0 -182 HZMB-1-7 Days

AD1090 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) - Deg2 (380d)0 15-Jul-17* 0 -189 HZMB-1-7 Days

AD1130 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d) 0 29-Jun-17* 0 -161 HZMB-1-7 Days

AD1150 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,140,141)-Deg2 (500d)0 29-Jun-17* 0 -161 HZMB-1-7 Days

AD1170 Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d) 0 29-Jun-17* 0 521 HZMB-1-7 Days

AD1190 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg2 (480d) 0 29-Jun-17* 0 -159 HZMB-1-7 Days

AD1200 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation - Deg 2 (480d)0 29-Jun-17* 0 -159 HZMB-1-7 Days

AD1220 Location 4(Outbd Cargo Exam Bldg (023))-Deg2 (680d) 0 28-Jul-17* 827 552 HZMB-1-7 Days

AD1240 Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d) 0 28-Jul-17* 0 -171 HZMB-1-7 Days

AD1270 Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d) 0 31-May-17* 0 -226 HZMB-1-7 Days

AD1290 Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d) 0 10-Jun-17* 0 -201 HZMB-1-7 Days

AD1300 Location 8(Inbd Private Car Annex (025))-Deg1 (430d) 0 15-Jul-17* 0 -120 HZMB-1-7 Days

AD1310 Location 8(Inbd Private Car Annex (025))-Deg2 (580d) 0 15-Jul-17* 47 -49 HZMB-1-7 Days

AD1320 Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d) 0 15-Jul-17* 0 -120 HZMB-1-7 Days

AD1330 Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d) 0 15-Jul-17* 47 -43 HZMB-1-7 Days

AD1340 Location 9(Outbd Private Car Annex (032))-Deg1 (520d) 0 15-Jul-17* 0 -98 HZMB-1-7 Days

AD1350 Location 9(Outbd Private Car Annex (032))-Deg2 (660d) 0 15-Jul-17* 0 -40 HZMB-1-7 Days

AD1360 Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d) 0 15-Jul-17* 0 -98 HZMB-1-7 Days

AD1370 Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d) 0 15-Jul-17* 0 -36 HZMB-1-7 Days

AD1501 Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -189 HZMB-1-7 Days

AD1510 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1 0 01-Jun-17* 0 -153 HZMB-1-7 Days

AD1511 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2 0 30-Jul-17* 27 -156 HZMB-1-7 Days

AD1521 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -189 HZMB-1-7 Days

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

22-Oct-17, Hong Kong-Zhuhai_Macao Bridge Hong Kong Boundary Crossing Facilities - AVCSS

23-Jun-17, Site and Facility Inspection

Pre Site and Facility Inspection by Contractor at Location 4 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2

Pre Site and Facility Inspection by Contractor at Location 14 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2

Pre Site and Facility Inspection by Contractor at Location 18 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1

Pre Site and Facility Inspection by Contractor at Location 18 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2

24-Aug-17, Access Dates

Location 1(PCB (001) Basement)-Deg1 (270d), 31-May-17*

Location 1(PCB (001) Basement)-Deg2 (380d), 15-Jul-17*

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d), 31-May-17*

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d), 15-Jul-17*

Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d), 31-May-17*

Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d), 15-Jul-17*

Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (380d), 15-Jul-17*

Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d), 31-May-17*

Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) - Deg1 (330d), 31-May-17*

Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) - Deg2 (380d), 15-Jul-17*

Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d), 29-Jun-17*

Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,140,141)-Deg2 (500d), 29-Jun-17*

Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d), 29-Jun-17*

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg2 (480d), 29-Jun-17*

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation - Deg 2 (480d), 29-Jun-17*

Location 4(Outbd Cargo Exam Bldg (023))-Deg2 (680d), 28-Jul-17*

Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d), 28-Jul-17*

Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d), 31-May-17*

Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d), 10-Jun-17*

Location 8(Inbd Private Car Annex (025))-Deg1 (430d), 15-Jul-17*

Location 8(Inbd Private Car Annex (025))-Deg2 (580d), 15-Jul-17*

Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d), 15-Jul-17*

Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d), 15-Jul-17*

Location 9(Outbd Private Car Annex (032))-Deg1 (520d), 15-Jul-17*

Location 9(Outbd Private Car Annex (032))-Deg2 (660d), 15-Jul-17*

Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d), 15-Jul-17*

Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d), 15-Jul-17*

Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2, 30-Jun-17*

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1, 01-Jun-17*

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2, 30-Jul-17*

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2, 30-Jun-17*

Contract No.: HY/2013/06 Detail Work Programme Page 1 of 8

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary Hong Kong-Zhuhai-Macao Bridge

Hong Kong Boundary Crossing

Facilities - Automatic Vehicle

Clearance Support System (AVCSS)

Date Revision Checked Approved

14-Nov-16 Rev.: 0 WC LC

10-Mar-17 Rev.: 1.0a WC LC

5-May-17 Rev.: 1.0b WC LC



Activity ID Activity Name Original
Duration

Start Finish Free
Float

Total
Float

Calendar

AD1530 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1 0 01-Jun-17* 0 -112 HZMB-1-7 Days

AD1531 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2 0 30-Jul-17* 27 -156 HZMB-1-7 Days

AD1540 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1 0 29-May-17* 0 -174 HZMB-1-7 Days

AD1541 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -71 HZMB-1-7 Days

AD1550 Location 12(Inbd GV Kiosks (028))-Deg2 (480d) Phase 1 0 17-Jun-17* 0 -176 HZMB-1-7 Days

AD1551 Location 12(Inbd GV Kiosks (028))-Deg2 (480d) Phase 2 0 15-Jul-17* 7 -63 HZMB-1-7 Days

AD1560 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1 0 29-May-17* 0 -174 HZMB-1-7 Days

AD1561 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -71 HZMB-1-7 Days

AD1570 Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d) Phase 1 0 17-Jun-17* 19 -155 HZMB-1-7 Days

AD1571 Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d) Phase 2 0 15-Jul-17* 7 -63 HZMB-1-7 Days

AD1580 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1 0 05-Jun-17* 0 -175 HZMB-1-7 Days

AD1581 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -71 HZMB-1-7 Days

AD1590 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1 0 17-Jun-17* 0 -176 HZMB-1-7 Days

AD1591 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2 0 01-Aug-17* 0 -80 HZMB-1-7 Days

AD1600 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1 0 05-Jun-17* 0 -175 HZMB-1-7 Days

AD1601 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2 0 30-Jun-17* 0 -71 HZMB-1-7 Days

AD1610 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1 0 17-Jun-17* 19 -155 HZMB-1-7 Days

AD1611 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2 0 01-Aug-17* 0 -80 HZMB-1-7 Days

AD1620 Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1 0 27-Jun-17* 0 -213 HZMB-1-7 Days

AD1630 Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1 0 02-Jul-17* 1 -194 HZMB-1-7 Days

AD1640 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1 0 27-Jun-17* 0 -213 HZMB-1-7 Days

AD1650 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1 0 02-Jul-17* 32 -159 HZMB-1-7 Days

AD1660 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d) 0 15-Jun-17* 0 14 HZMB-1-7 Days

AD1670 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg2 (680d) 0 17-Jul-17* 838 563 HZMB-1-7 Days

AD1700 Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d) 0 31-May-17* 0 -126 HZMB-1-7 Days

AD1710 Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d) 0 24-Aug-17* 0 -198 HZMB-1-7 Days

AD1740 Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-) 0 30-Jun-17* 0 -142 HZMB-1-7 Days

AD1750 Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d) 0 30-Jun-17* 0 -139 HZMB-1-7 Days

AD1780 (by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037) 0 31-May-17* 0 -196 HZMB-1-7 Days

AD1790 (by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance Bldg (043)0 31-May-17* 0 -182 HZMB-1-7 Days

AD1800 (by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Clearance Plaza0 31-May-17* 0 -152 HZMB-1-7 Days

AD1810 (by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) & Inbd Traffic Ctrl Kiosk(100)0 01-Jun-17* 0 -169 HZMB-1-7 Days

AD1820 (by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza West0 01-Jun-17* 0 -138 HZMB-1-7 Days

AD1830 (by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza East0 01-Jun-17* 0 -120 HZMB-1-7 Days

AD1840 (by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (023) 0 01-Jun-17* 0 -153 HZMB-1-7 Days

AD1850 (by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) and Outbd Traffic Ctl Kiosk (101)0 01-Jun-17* 0 -138 HZMB-1-7 Days

AD1860 (byC03) (UUD4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Clearance Plaza0 01-Jun-17* 0 -120 HZMB-1-7 Days

AD1870 (byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Clearance Plaza0 01-Jun-17* 0 -120 HZMB-1-7 Days

AD1880 (by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032) 0 31-May-17* 0 -137 HZMB-1-7 Days

AD1910 (by C03) Inbound Vehicle Clearance Plaza 0 01-Jun-17* 0 -175 HZMB-1-7 Days

AD1920 (by C03) Outbound Vehicle Clearance Plaza 0 01-Jun-17* 0 -175 HZMB-1-7 Days

Interfaces ProvisionsInterfaces Provisions 75 29-May-17 12-Aug-17 0 -60

Mobilization ProvisonsMobilization Provisons 147 29-May-17 22-Oct-17 0 465 HZMB-1-7 Days

WA4 Site Erection & ServicingWA4 Site Erection & Servicing 0 0 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1, 01-Jun-17*

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2, 30-Jul-17*

Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1, 29-May-17*

Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2, 30-Jun-17*

Location 12(Inbd GV Kiosks (028))-Deg2 (480d) Phase 1, 17-Jun-17*

Location 12(Inbd GV Kiosks (028))-Deg2 (480d) Phase 2, 15-Jul-17*

Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1, 29-May-17*

Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2, 30-Jun-17*

Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d) Phase 1, 17-Jun-17*

Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d) Phase 2, 15-Jul-17*

Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1, 05-Jun-17*

Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2, 30-Jun-17*

Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1, 17-Jun-17*

Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2, 01-Aug-17*

Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1, 05-Jun-17*

Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2, 30-Jun-17*

Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1, 17-Jun-17*

Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2, 01-Aug-17*

Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1, 27-Jun-17*

Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1, 02-Jul-17*

Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1, 27-Jun-17*

Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1, 02-Jul-17*

Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d), 15-Jun-17*

Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg2 (680d), 17-Jul-17*

Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d), 31-May-17*

Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d), 24-Aug-17*

Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-), 30-Jun-17*

Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d), 30-Jun-17*

(by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037), 31-May-17*

(by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance Bldg (043), 31-May-17*

(by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Clearance Plaza, 31-May-17*

(by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) & Inbd Traffic Ctrl Kiosk(100), 01-Jun-17*

(by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza West, 01-Jun-17*

(by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza East, 01-Jun-17*

(by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (023), 01-Jun-17*

(by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) and Outbd Traffic Ctl Kiosk (101), 01-Jun-17*

(byC03) (UUD4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Clearance Plaza, 01-Jun-17*

(byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Clearance Plaza, 01-Jun-17*

(by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032), 31-May-17*

(by C03) Inbound Vehicle Clearance Plaza, 01-Jun-17*

(by C03) Outbound Vehicle Clearance Plaza, 01-Jun-17*

12-Aug-17, Interfaces Provisions

22-Oct-17, Mobilization Provisons
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Detailed Design SpecificationDetailed Design Specification 0 0 0

Contruction Design and ManagementContruction Design and Management 0 0 0

Supply/Manufacture Mock-up itemsSupply/Manufacture Mock-up items 0 0 0

Supply/Manufacture prototypesSupply/Manufacture prototypes 0 0 0

Software Design, Coding and TestingSoftware Design, Coding and Testing 0 0 0

CodingCoding 0 0 0

Software System InetgrationSoftware System Inetgration 0 0 0

Prototype & Software Simulation TestsPrototype & Software Simulation Tests 0 0 0

Procurement - Phase 1 / Section IProcurement - Phase 1 / Section I 0 0 0

Supply/Manufacture products for FATSupply/Manufacture products for FAT 0 0 0

Factory Acceptance Test (FAT)Factory Acceptance Test (FAT) 0 0 0

Supply/Manufacture EquipmentSupply/Manufacture Equipment 0 0 0

Delivery and Bench Acceptance Test for Phase 1/ Section IDelivery and Bench Acceptance Test for Phase 1/ Section I 0 0 0

Installation  - Phase 1 / Section IInstallation  - Phase 1 / Section I 96 29-May-17 01-Sep-17 0 -41

Location 1(PCB (001) Basement)Location 1(PCB (001) Basement) 20 31-May-17 22-Jun-17 0 -138 HZMB-2-6 Days

EM1920 L1(001)B/F - Cable Laying and termination at Location 1 and Location 2 20 31-May-17 22-Jun-17 15 -138 HZMB-2-6 Days

Location 1(PCB (001) ELV Room (Grid Line E3))Location 1(PCB (001) ELV Room (Grid Line E3)) 20 31-May-17 22-Jun-17 0 -138 HZMB-2-6 Days

EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2 20 31-May-17 22-Jun-17 15 -138 HZMB-2-6 Days

Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) 20 31-May-17 22-Jun-17 0 -138 HZMB-2-6 Days

EM1960 L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2 20 31-May-17 22-Jun-17 15 -138 HZMB-2-6 Days

Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5))Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) 68 31-May-17 18-Aug-17 0 -151 HZMB-2-6 Days

EM1080 L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2 20 31-May-17 22-Jun-17 0 -143 HZMB-2-6 Days

EM1100 L2(001)Heath Ctrl Rm - Cable Splicing and Testing and Labeling 10 23-Jun-17 05-Jul-17 8 -143 HZMB-2-6 Days

EM1120 L2(001)Health Ctrl Rm - Intercom and PA system Installation 20 15-Jul-17 07-Aug-17 0 -151 HZMB-2-6 Days

EM1140 L2(001)Heath Ctrl Rm - Intercom and PA system tuning 10 08-Aug-17 18-Aug-17 75 -151 HZMB-2-6 Days

Location 2(PCB (001) First Floor Main Server Room)Location 2(PCB (001) First Floor Main Server Room) 70 31-May-17 21-Aug-17 0 -153 HZMB-2-6 Days

EM1000 L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2 20 31-May-17 22-Jun-17 0 -153 HZMB-2-6 Days

EM1020 L2(001)Main Server Rm - Cable Splicing and Testing and Labeling 15 23-Jun-17 11-Jul-17 0 -153 HZMB-2-6 Days

EM1040 L2(001)Main Server Rm - AVCSS Network and Server Installation 25 12-Jul-17 09-Aug-17 0 -153 HZMB-2-6 Days

EM1060 L2(001)Main Server Rm - AVCSS Network and Server Tuning 10 10-Aug-17 21-Aug-17 73 -153 HZMB-2-6 Days

Location 3(Inbd Cargo Exam Bldg (037) MDF Room)Location 3(Inbd Cargo Exam Bldg (037) MDF Room) 0 0 0

Location 3(Inbd Cargo Exam Bldg (037) ELV Room)Location 3(Inbd Cargo Exam Bldg (037) ELV Room) 0 0 0

Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,140,141) - 8 roomsLocation 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,140,141) - 8 rooms51 08-Jun-17 07-Aug-17 0 -141 HZMB-2-6 Days

EM2020 L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a 16 08-Jun-17 26-Jun-17 0 -141 HZMB-2-6 Days

EM2040 L3(037)Inspec Offices - Cable Splicing and Testing and Labeling 15 27-Jun-17 14-Jul-17 0 -141 HZMB-2-6 Days

EM2060 L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation 12 15-Jul-17 28-Jul-17 0 -141 HZMB-2-6 Days

EM2080 L3(037)Inspec Offices - VTS WS Installation 12 15-Jul-17 28-Jul-17 0 -141 HZMB-2-6 Days

EM2100 L3(037)Inspec Offices - SURCON and WS Tuning 8 29-Jul-17 07-Aug-17 85 -141 HZMB-2-6 Days

Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room) 51 08-Jun-17 07-Aug-17 0 -141 HZMB-2-6 Days

EM1160 L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a 16 08-Jun-17 26-Jun-17 0 -141 HZMB-2-6 Days

EM1180 L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling 15 27-Jun-17 14-Jul-17 0 -141 HZMB-2-6 Days

EM1200 L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation 12 15-Jul-17 28-Jul-17 0 -141 HZMB-2-6 Days

EM1220 L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning 8 29-Jul-17 07-Aug-17 85 -141 HZMB-2-6 Days

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

01-Sep-17, Installation  - Phase 1 / Section I

22-Jun-17, Location 1(PCB (001) Basement)

L1(001)B/F - Cable Laying and termination at Location 1 and Location 2

22-Jun-17, Location 1(PCB (001) ELV Room (Grid Line E3))

L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2

22-Jun-17, Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))

L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2

18-Aug-17, Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5))

L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2

L2(001)Heath Ctrl Rm - Cable Splicing and Testing and Labeling

L2(001)Health Ctrl Rm - Intercom and PA system Installation

L2(001)Heath Ctrl Rm - Intercom and PA system tuning

21-Aug-17, Location 2(PCB (001) First Floor Main Server Room)

L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2

L2(001)Main Server Rm - Cable Splicing and Testing and Labeling

L2(001)Main Server Rm - AVCSS Network and Server Installation

L2(001)Main Server Rm - AVCSS Network and Server Tuning

07-Aug-17, Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,140,141) - 8 rooms

L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a

L3(037)Inspec Offices - Cable Splicing and Testing and Labeling

L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation

L3(037)Inspec Offices - VTS WS Installation

L3(037)Inspec Offices - SURCON and WS Tuning

07-Aug-17, Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)

L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a

L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling

L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation

L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning
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Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room) 51 08-Jun-17 07-Aug-17 0 -141 HZMB-2-6 Days

EM1240 L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a 20 08-Jun-17 30-Jun-17 0 -141 HZMB-2-6 Days

EM1260 L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling 13 03-Jul-17 17-Jul-17 0 -141 HZMB-2-6 Days

EM1280 L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation 12 18-Jul-17 31-Jul-17 0 -141 HZMB-2-6 Days

EM1300 L3a(037) ROCARS Rm - VTS WS Installation 12 18-Jul-17 31-Jul-17 0 -141 HZMB-2-6 Days

EM1320 L3a(037) ROCARS Rm - VID WS Installation 12 18-Jul-17 31-Jul-17 0 -141 HZMB-2-6 Days

EM1340 L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning 6 01-Aug-17 07-Aug-17 85 -141 HZMB-2-6 Days

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) 51 08-Jun-17 07-Aug-17 0 -141 HZMB-2-6 Days

EM2120 L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a 20 08-Jun-17 30-Jun-17 0 -141 HZMB-2-6 Days

EM2140 L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling 13 03-Jul-17 17-Jul-17 0 -141 HZMB-2-6 Days

EM2160 L3a(037)Main Server Rm - AVCSS Server Installation 15 18-Jul-17 03-Aug-17 0 -141 HZMB-2-6 Days

EM2180 L3a(037)Main Server Rm - VTS Server Installation 15 18-Jul-17 03-Aug-17 0 -141 HZMB-2-6 Days

EM2200 L3a(037)Main Server Rm - Servers Tuning 3 04-Aug-17 07-Aug-17 85 -141 HZMB-2-6 Days

Location 4(Outbd Cargo Exam Bldg (023) MDF Room)Location 4(Outbd Cargo Exam Bldg (023) MDF Room) 0 0 0

Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room) 44 14-Jun-17 04-Aug-17 0 -139 HZMB-2-6 Days

EM2240 L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling 17 14-Jun-17 04-Jul-17 20 -119 HZMB-2-6 Days

EM2260 L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation 5 28-Jul-17 02-Aug-17 0 -139 HZMB-2-6 Days

EM2280 L4a(023)ROCARS Rm - VTS WS Installation 5 28-Jul-17 02-Aug-17 0 -139 HZMB-2-6 Days

EM2300 L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning 2 03-Aug-17 04-Aug-17 87 -139 HZMB-2-6 Days

Location 5(Common Utility Enclosure & Staff Subway)Location 5(Common Utility Enclosure & Staff Subway) 80 31-May-17 01-Sep-17 0 -181 HZMB-2-6 Days

EM2341 L5(CUE) - Cable Laying between Location 5 and Location 6 30 31-May-17 05-Jul-17 0 -181 HZMB-2-6 Days

EM2361 L5(CUE) - Cable Laying between Location 5 and Location 7 30 06-Jul-17 09-Aug-17 0 -181 HZMB-2-6 Days

EM2380 L5(CUE) - Cable Splicing and Testing and Labeling 20 10-Aug-17 01-Sep-17 0 -181 HZMB-2-6 Days

Location 6(Common Utility Enclosure & Staff Subway)Location 6(Common Utility Enclosure & Staff Subway) 75 31-May-17 26-Aug-17 0 -168 HZMB-2-6 Days

EM2400 L6(CUE) - Cable Laying between Location 5 and Location 6 30 31-May-17 05-Jul-17 0 -168 HZMB-2-6 Days

EM2420 L6(CUE) - Cable Splicing and Testing and Labeling 45 06-Jul-17 26-Aug-17 13 -168 HZMB-2-6 Days

Location 7(Common Utility Enclosure & Staff Subway)Location 7(Common Utility Enclosure & Staff Subway) 50 06-Jul-17 01-Sep-17 0 -163 HZMB-2-6 Days

EM2440 L7(CUE) - Cable Laying between Location 5 and Location 7 30 06-Jul-17 09-Aug-17 0 -163 HZMB-2-6 Days

EM2460 L7(CUE) - Cable Splicing and Testing and Labeling 20 10-Aug-17 01-Sep-17 63 -163 HZMB-2-6 Days

Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029)) 79 29-May-17 30-Aug-17 0 -161 HZMB-2-6 Days

Inbd Private Car Kiosks(027) - 9 nos (Phase 1)Inbd Private Car Kiosks(027) - 9 nos (Phase 1) 72 01-Jun-17 24-Aug-17 0 -156 HZMB-2-6 Days

EM1500 L12(027)(9nos P1) - Cable Splicing and Testing and Labeling 18 04-Jul-17 24-Jul-17 49 -129 HZMB-2-6 Days

EM1520 L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos) 27 01-Jun-17 03-Jul-17 0 -120 HZMB-2-6 Days

EM1541 L12(027)(9nos P1) - XDB installation (18 nos) 9 04-Jul-17 13-Jul-17 58 -120 HZMB-2-6 Days

EM1542 L12(027)(9nos P1) - ODB installation (5 nos) 5 28-Jun-17* 04-Jul-17 66 -112 HZMB-2-6 Days

EM1543 L12(027)(9nos P1) - ODB installation (2 nos) 2 12-Jul-17* 13-Jul-17 0 -122 HZMB-2-6 Days

EM1544 L12(027)(9nos P1) - ODB installation (2 nos) 2 14-Jul-17 15-Jul-17 56 -122 HZMB-2-6 Days

EM1560 L12(027)(9nos P1) - Loop installation (45 nos) 18 04-Aug-17* 24-Aug-17 22 -156 HZMB-2-6 Days

Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1) 79 29-May-17 30-Aug-17 0 -161 HZMB-2-6 Days

EM1620 L12(028)(5nos P1) - Cable Laying and termination 20 29-May-17 21-Jun-17 0 -137 HZMB-2-6 Days

EM1640 L12(028)(5nos P1) - Cable Splicing and Testing and Labeling 10 22-Jun-17 04-Jul-17 1 -137 HZMB-2-6 Days

EM1660 L12(028)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos) 15 17-Jun-17 05-Jul-17 0 -138 HZMB-2-6 Days

EM1681 L12(028)(5nos P1) - XDB installation (10 nos) 5 06-Jul-17 11-Jul-17 0 -138 HZMB-2-6 Days

EM1682 L12(028)(5nos P1) - ODB installation (3 nos) 3 06-Jul-17* 08-Jul-17 73 -116 HZMB-2-6 Days

EM1683 L12(028)(5nos P1) - ODB installation (2 nos) 2 26-Jul-17* 27-Jul-17 57 -132 HZMB-2-6 Days

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

07-Aug-17, Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a

L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling

L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation

L3a(037) ROCARS Rm - VTS WS Installation

L3a(037) ROCARS Rm - VID WS Installation

L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning

07-Aug-17, Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)

L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a

L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling

L3a(037)Main Server Rm - AVCSS Server Installation

L3a(037)Main Server Rm - VTS Server Installation

L3a(037)Main Server Rm - Servers Tuning

04-Aug-17, Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)

L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling

L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation

L4a(023)ROCARS Rm - VTS WS Installation

L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

01-Sep-17, Location 5(Common Utility Enclosure & Staff Subway)

L5(CUE) - Cable Laying between Location 5 and Location 6

L5(CUE) - Cable Laying between Location 5 and Location 7

L5(CUE) - Cable Splicing and Testing and Labeling

26-Aug-17, Location 6(Common Utility Enclosure & Staff Subway)

L6(CUE) - Cable Laying between Location 5 and Location 6

L6(CUE) - Cable Splicing and Testing and Labeling

01-Sep-17, Location 7(Common Utility Enclosure & Staff Subway)

L7(CUE) - Cable Laying between Location 5 and Location 7

L7(CUE) - Cable Splicing and Testing and Labeling

30-Aug-17, Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

24-Aug-17, Inbd Private Car Kiosks(027) - 9 nos (Phase 1)

L12(027)(9nos P1) - Cable Splicing and Testing and Labeling

L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)

L12(027)(9nos P1) - XDB installation (18 nos)

L12(027)(9nos P1) - ODB installation (5 nos)

L12(027)(9nos P1) - ODB installation (2 nos)

L12(027)(9nos P1) - ODB installation (2 nos)

L12(027)(9nos P1) - Loop installation (45 nos)

30-Aug-17, Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

L12(028)(5nos P1) - Cable Laying and termination

L12(028)(5nos P1) - Cable Splicing and Testing and Labeling

L12(028)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)

L12(028)(5nos P1) - XDB installation (10 nos)

L12(028)(5nos P1) - ODB installation (3 nos)

L12(028)(5nos P1) - ODB installation (2 nos)
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EM1700 L12(028)(5nos P1) - AIOP Installation (5 nos) 10 12-Jul-17 22-Jul-17 23 -138 HZMB-2-6 Days

EM1720 L12(028)(5nos P1) - Loop installation (25 nos) 10 19-Aug-17* 30-Aug-17 28 -161 HZMB-2-6 Days

Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1) 74 31-May-17 25-Aug-17 0 -157 HZMB-2-6 Days

EM1740 L12(029)(5nos P1) - Cable Containment in Kiosks 20 31-May-17* 22-Jun-17 0 -137 HZMB-2-6 Days

EM1760 L12(029)(5nos P1) - Cable Laying and termination 20 05-Jun-17 27-Jun-17 0 -137 HZMB-2-6 Days

EM1780 L12(029)(5nos P1) - Cable Splicing and Testing and Labeling 10 28-Jun-17 10-Jul-17 1 -137 HZMB-2-6 Days

EM1800 L12(029)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos) 15 17-Jun-17 05-Jul-17 0 -138 HZMB-2-6 Days

EM1821 L12(029)(5nos P1) - XDB installation (5 nos) 5 06-Jul-17 11-Jul-17 0 -138 HZMB-2-6 Days

EM1822 L12(029)(5nos P1) - ODB installation (4 nos) 4 28-Jul-17* 01-Aug-17 72 -136 HZMB-2-6 Days

EM1823 L12(029)(5nos P1) - ODB installation (1 nos) 1 25-Aug-17* 25-Aug-17 51 -157 HZMB-2-6 Days

EM1840 L12(029)(5nos P1) - AIOP Installation (5 nos) 10 12-Jul-17 22-Jul-17 48 -138 HZMB-2-6 Days

Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1) 58 22-Jun-17 29-Aug-17 0 -160 HZMB-2-6 Days

EM2520 L13(030)(9nos P1) - Cable Containment in Kiosks 36 22-Jun-17* 03-Aug-17 0 -169 HZMB-2-6 Days

EM2540 L13(030)(9nos P1) - Cable Laying and termination 36 27-Jun-17 08-Aug-17 0 -169 HZMB-2-6 Days

EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling 18 09-Aug-17 29-Aug-17 57 -169 HZMB-2-6 Days

EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos) 27 03-Jul-17 02-Aug-17 0 -153 HZMB-2-6 Days

EM2601 L13(030)(9nos P1) - XDB installation (9 nos) 9 03-Aug-17 12-Aug-17 5 -153 HZMB-2-6 Days

EM2602 L13(030)(9nos P1) - ODB installation (7 nos) 7 19-Aug-17* 26-Aug-17 68 -158 HZMB-2-6 Days

Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nosLocation 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos 20 15-Jun-17 08-Jul-17 0 12 HZMB-2-6 Days

EM1440 L14 - Cable Laying and termination at ELV Room in CUE 20 15-Jun-17 08-Jul-17 234 12 HZMB-2-6 Days

Location 15(Inbd Traffic Control Kiosk (100))Location 15(Inbd Traffic Control Kiosk (100)) 0 0 0

Location 16(Outbd Traffic Control Kiosk (101))Location 16(Outbd Traffic Control Kiosk (101)) 77 31-May-17 29-Aug-17 0 -162 HZMB-2-6 Days

EM2760 L16(101) - Cable Laying and termination 6 31-May-17 06-Jun-17 0 -98 HZMB-2-6 Days

EM2780 L16(101) - Cable Splicing and Testing and Labeling 2 07-Jun-17 08-Jun-17 64 -98 HZMB-2-6 Days

EM2800 L16(101) - AVCSS SYSCON and SURCON Installation 5 24-Aug-17 29-Aug-17 0 -162 HZMB-2-6 Days

EM2820 L16(101) - VTS WS and 55" LCD Installation 5 24-Aug-17 29-Aug-17 0 -162 HZMB-2-6 Days

Location 17(Inbd Private Car Exam Bldg(033) Operational Office)Location 17(Inbd Private Car Exam Bldg(033) Operational Office) 0 0 0

Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)Location 18 (Outbd Private Car Exam Bldg(024) Operational Office) 6 30-Jun-17 07-Jul-17 0 -115 HZMB-2-6 Days

EM2940 L18(024) - Cable Laying and termination 2 30-Jun-17 03-Jul-17 0 -115 HZMB-2-6 Days

EM2960 L18(024) - Cable Splicing and Testing and Labeling 1 04-Jul-17 04-Jul-17 0 -115 HZMB-2-6 Days

EM2980 L18(024) - AVCSS SURCON and 55" LCD Installation 2 05-Jul-17 06-Jul-17 0 -115 HZMB-2-6 Days

EM3000 L18(024) - SURCON Tuning 1 07-Jul-17 07-Jul-17 111 -115 HZMB-2-6 Days

Location 19 (DOH Cargo Clearance Bldg(043))Location 19 (DOH Cargo Clearance Bldg(043)) 27 08-Jun-17 10-Jul-17 0 -117 HZMB-2-6 Days

EM1360 L19(043) - Cable Laying and termination 10 08-Jun-17 19-Jun-17 0 -117 HZMB-2-6 Days

EM1380 L19(043) - Cable Splicing and Testing and Labeling 5 20-Jun-17 24-Jun-17 0 -117 HZMB-2-6 Days

EM1400 L19(043) - PA and Intercom Installation 8 26-Jun-17 05-Jul-17 0 -117 HZMB-2-6 Days

EM1420 L19(043) - PA and Intercom Tuning 4 06-Jul-17 10-Jul-17 109 -117 HZMB-2-6 Days

Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLSInbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS 53 01-Jun-17 02-Aug-17 0 -137 HZMB-2-6 Days

EM3020 Inbound VID cabling from pillar box to VID field equipment 16 01-Jun-17 19-Jun-17 0 -137 HZMB-2-6 Days

EM3040 Inbound VTS cabling from pillar box to VTS field equipment 8 20-Jun-17 28-Jun-17 0 -137 HZMB-2-6 Days

EM3060 Inbound TLS cabling from pillar box to TLS field equipment 16 29-Jun-17 18-Jul-17 0 -137 HZMB-2-6 Days

EM3080 Inbound VID field equipment installation (8 VID) 32 20-Jun-17 27-Jul-17 0 -137 HZMB-2-6 Days

EM3100 Inbound VTS field equipment installation (4 RFID + 3 Cameras) 16 29-Jun-17 18-Jul-17 0 -137 HZMB-2-6 Days

EM3120 Inbound TLS field equipment installation (4 TLS) 8 19-Jul-17 27-Jul-17 0 -137 HZMB-2-6 Days

EM3140 Inbound VID and VTS and TLS field equipment tuning 5 28-Jul-17 02-Aug-17 89 -137 HZMB-2-6 Days

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

L12(028)(5nos P1) - AIOP Installation (5 nos)

L12(028)(5nos P1) - Loop installation (25 nos)

25-Aug-17, Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

L12(029)(5nos P1) - Cable Containment in Kiosks

L12(029)(5nos P1) - Cable Laying and termination

L12(029)(5nos P1) - Cable Splicing and Testing and Labeling

L12(029)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)

L12(029)(5nos P1) - XDB installation (5 nos)

L12(029)(5nos P1) - ODB installation (4 nos)

L12(029)(5nos P1) - ODB installation (1 nos)

L12(029)(5nos P1) - AIOP Installation (5 nos)

29-Aug-17, Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)

L13(030)(9nos P1) - Cable Containment in Kiosks

L13(030)(9nos P1) - Cable Laying and termination

L13(030)(9nos P1) - Cable Splicing and Testing and Labeling

L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)

L13(030)(9nos P1) - XDB installation (9 nos)

L13(030)(9nos P1) - ODB installation (7 nos)

08-Jul-17, Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos

L14 - Cable Laying and termination at ELV Room in CUE

29-Aug-17, Location 16(Outbd Traffic Control Kiosk (101))

L16(101) - Cable Laying and termination

L16(101) - Cable Splicing and Testing and Labeling

L16(101) - AVCSS SYSCON and SURCON Installation

L16(101) - VTS WS and 55" LCD Installation

07-Jul-17, Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)

L18(024) - Cable Laying and termination

L18(024) - Cable Splicing and Testing and Labeling

L18(024) - AVCSS SURCON and 55" LCD Installation

L18(024) - SURCON Tuning

10-Jul-17, Location 19 (DOH Cargo Clearance Bldg(043))

L19(043) - Cable Laying and termination

L19(043) - Cable Splicing and Testing and Labeling

L19(043) - PA and Intercom Installation

L19(043) - PA and Intercom Tuning

02-Aug-17, Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS

Inbound VID cabling from pillar box to VID field equipment

Inbound VTS cabling from pillar box to VTS field equipment

Inbound TLS cabling from pillar box to TLS field equipment

Inbound VID field equipment installation (8 VID)

Inbound VTS field equipment installation (4 RFID + 3 Cameras)

Inbound TLS field equipment installation (4 TLS)

Inbound VID and VTS and TLS field equipment tuning
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Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLSOutbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS 53 01-Jun-17 02-Aug-17 0 -137 HZMB-2-6 Days

EM3160 Outbound VID cabling from pillar box to VID field equipment 16 01-Jun-17 19-Jun-17 0 -137 HZMB-2-6 Days

EM3180 Outbound VTS cabling from pillar box to VTS field equipment 8 20-Jun-17 28-Jun-17 0 -137 HZMB-2-6 Days

EM3200 Outbound TLS cabling from pillar box to TLS field equipment 16 29-Jun-17 18-Jul-17 0 -137 HZMB-2-6 Days

EM3220 Outbound VID field equipment installation (8 VID) 32 20-Jun-17 27-Jul-17 0 -137 HZMB-2-6 Days

EM3240 Outbound VTS field equipment installation (3 RFID + 3 Cameras) 16 29-Jun-17 18-Jul-17 0 -137 HZMB-2-6 Days

EM3260 Outbound TLS field equipment installation (4 TLS) 8 19-Jul-17 27-Jul-17 0 -137 HZMB-2-6 Days

EM3280 Outbound VID and VTS and TLS field equipment tuning 5 28-Jul-17 02-Aug-17 89 -137 HZMB-2-6 Days

Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037) 12 31-May-17 13-Jun-17 0 -155 HZMB-2-6 Days

UD1000 (UUD1.1 [CUE-037]) - Cable laying and termination 12 31-May-17 13-Jun-17 0 -155 HZMB-2-6 Days

(UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance Bldg (043)(UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance Bldg (043) 12 14-Jun-17 27-Jun-17 0 -155 HZMB-2-6 Days

UD1060 (UUD1.2 [037[S]-043]) - Cable laying and termination 12 14-Jun-17 27-Jun-17 0 -155 HZMB-2-6 Days

Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Private Car Annex (025)Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Private Car Annex (025)0 0 0

(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic Control Kiosk(100)(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic Control Kiosk(100)12 28-Jun-17 12-Jul-17 0 -155 HZMB-2-6 Days

UD1040 (UUD9.1 [037[S]-033-100) - Cable laying and termination 12 28-Jun-17 12-Jul-17 0 -155 HZMB-2-6 Days

(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP 12 13-Jul-17 26-Jul-17 0 -155 HZMB-2-6 Days

UD1010 (UUD2 [037[N]-IB VCP]) - Cable laying and termination 12 13-Jul-17 26-Jul-17 0 -155 HZMB-2-6 Days

(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza West(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza West 12 27-Jul-17 09-Aug-17 0 -155 HZMB-2-6 Days

UD1070 (UUD9.3 [033-IB VCP[W]) - Cable laying and termination 12 27-Jul-17 09-Aug-17 0 -155 HZMB-2-6 Days

(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza East(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza East 12 10-Aug-17 23-Aug-17 0 -155 HZMB-2-6 Days

UD1020 (UUD9.2 [033-IB VCP[E]) - Cable laying and termination 12 10-Aug-17 23-Aug-17 71 -155 HZMB-2-6 Days

Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010) 0 0 0

Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023) 12 01-Jun-17 14-Jun-17 0 -120 HZMB-2-6 Days

UD1030 (UUD3.1 [CUE-023]) - Cable laying and termination 12 01-Jun-17 14-Jun-17 0 -120 HZMB-2-6 Days

(UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control Kiosk(101)(UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control Kiosk(101)12 15-Jun-17 28-Jun-17 0 -120 HZMB-2-6 Days

UD1050 (UUD3.2 [023-024-101]) - Cable laying and termination 12 15-Jun-17 28-Jun-17 0 -120 HZMB-2-6 Days

Underground Ducting (UUD8) between CUE and Outbd PCA (032)Underground Ducting (UUD8) between CUE and Outbd PCA (032) 12 31-May-17 13-Jun-17 0 -107 HZMB-2-6 Days

UD1100 (UUD8 [CUE-032]) - Cable laying and termination 12 31-May-17 13-Jun-17 0 -107 HZMB-2-6 Days

(UUD4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza(UUD4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza 12 29-Jun-17 13-Jul-17 0 -120 HZMB-2-6 Days

UD1080 (UUD4.1 [024-OB VCP]) - Cable laying and termination 12 29-Jun-17 13-Jul-17 106 -120 HZMB-2-6 Days

(UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza(UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza 12 14-Jun-17 27-Jun-17 0 -107 HZMB-2-6 Days

UD1090 (UUD5 [023[S]-OB VCP]) - Cable laying and termination 12 14-Jun-17 27-Jun-17 91 -107 HZMB-2-6 Days

Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I)Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I) 0 0 0

Site Acceptance Test (Phase 1 / Section I)Site Acceptance Test (Phase 1 / Section I) 0 0 0

Security Risk Assessment and AuditSecurity Risk Assessment and Audit 0 0 0

Operability Period Test (Phase 1 / Section I)Operability Period Test (Phase 1 / Section I) 0 0 0

Completion (Phase 1 /Section I)Completion (Phase 1 /Section I) 0 0 0

Training and Document (Phase 1 /Section I)Training and Document (Phase 1 /Section I) 0 0 0

Operation (Phase 1 /Section I)Operation (Phase 1 /Section I) 0 0 0

Engineering Support for Phase 1 / Section IEngineering Support for Phase 1 / Section I 0 0 0

Procurement - Phase 2 / Section IIProcurement - Phase 2 / Section II 0 0 0

Delivery and Bench Acceptance Test for Phase 2/Section IIDelivery and Bench Acceptance Test for Phase 2/Section II 0 0 0

Installation - Phase 2 / Section IIInstallation - Phase 2 / Section II 48 06-Jul-17 30-Aug-17 0 -95 HZMB-2-6 Days

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

02-Aug-17, Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS

Outbound VID cabling from pillar box to VID field equipment

Outbound VTS cabling from pillar box to VTS field equipment

Outbound TLS cabling from pillar box to TLS field equipment

Outbound VID field equipment installation (8 VID)

Outbound VTS field equipment installation (3 RFID + 3 Cameras)

Outbound TLS field equipment installation (4 TLS)

Outbound VID and VTS and TLS field equipment tuning

13-Jun-17, Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)

(UUD1.1 [CUE-037]) - Cable laying and termination

27-Jun-17, (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance Bldg (043)

(UUD1.2 [037[S]-043]) - Cable laying and termination

12-Jul-17, (UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic Control Kiosk(100)

(UUD9.1 [037[S]-033-100) - Cable laying and termination

26-Jul-17, (UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP

(UUD2 [037[N]-IB VCP]) - Cable laying and termination

09-Aug-17, (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza West

(UUD9.3 [033-IB VCP[W]) - Cable laying and termination

23-Aug-17, (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza East

(UUD9.2 [033-IB VCP[E]) - Cable laying and termination

14-Jun-17, Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)

(UUD3.1 [CUE-023]) - Cable laying and termination

28-Jun-17, (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control Kiosk(101)

(UUD3.2 [023-024-101]) - Cable laying and termination

13-Jun-17, Underground Ducting (UUD8) between CUE and Outbd PCA (032)

(UUD8 [CUE-032]) - Cable laying and termination

13-Jul-17, (UUD4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza

(UUD4.1 [024-OB VCP]) - Cable laying and termination

27-Jun-17, (UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza

(UUD5 [023[S]-OB VCP]) - Cable laying and termination

30-Aug-17, Installation - Phase 2 / Section II
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Location 8(Inbd Private Car Annex (025)) (Phase 2)Location 8(Inbd Private Car Annex (025)) (Phase 2) 48 06-Jul-17 30-Aug-17 0 -95 HZMB-2-6 Days

EM3370 L8(025) - Cable Containment in Kiosks 8 06-Jul-17 14-Jul-17 0 -95 HZMB-2-6 Days

EM3380 L8(025) - Cable Laying and termination 18 15-Jul-17 04-Aug-17 0 -95 HZMB-2-6 Days

EM3400 L8(025) - Cable Splicing and Testing and Labeling 22 05-Aug-17 30-Aug-17 0 -95 HZMB-2-6 Days

Location 9(Outbd Private Car Annex (032)) (Phase 2)Location 9(Outbd Private Car Annex (032)) (Phase 2) 40 15-Jul-17 30-Aug-17 0 -95 HZMB-2-6 Days

EM3500 L9(032) - Cable Containment in Kiosks 18 15-Jul-17 04-Aug-17 0 -95 HZMB-2-6 Days

EM3520 L9(032) - Cable Laying and termination 22 05-Aug-17 30-Aug-17 0 -95 HZMB-2-6 Days

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section II)Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section II) 0 0 0

Site Acceptance Test (Phase 2 / Section II)Site Acceptance Test (Phase 2 / Section II) 0 0 0

Operability Period Test (Phase 2 / Section II)Operability Period Test (Phase 2 / Section II) 0 0 0

Completion (Phase 2 / Section II)Completion (Phase 2 / Section II) 0 0 0

Engineering Support for Phase 2 / Section IIEngineering Support for Phase 2 / Section II 0 0 0

Procurement for Phase2 / Section IIIProcurement for Phase2 / Section III 0 0 0

Delivery and Bench Acceptance Test for Phase2 / Section IIIDelivery and Bench Acceptance Test for Phase2 / Section III 0 0 0

Installation - Phase 2 / Section IIIInstallation - Phase 2 / Section III 102 30-Jun-17 09-Oct-17 0 -115

Location 10,11,12,13 (Vehicle Clearance Kiosks)Location 10,11,12,13 (Vehicle Clearance Kiosks) 102 30-Jun-17 09-Oct-17 0 -115

Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2) 84 30-Jun-17 09-Oct-17 0 -149 HZMB-2-6 Days

EM4440 L12(027)(12nos P2) - Cable Laying and termination 36 30-Jun-17 11-Aug-17 0 -149 HZMB-2-6 Days

EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling 12 12-Aug-17 25-Aug-17 0 -149 HZMB-2-6 Days

EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos) 36 26-Aug-17 09-Oct-17 0 -149 HZMB-2-6 Days

Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2) 36 22-Jul-17 01-Sep-17 0 -203 HZMB-2-6 Days

EM4560 L13(030)(12nos P2) - Cable Containment in Kiosks 36 22-Jul-17 01-Sep-17 0 -203 HZMB-2-6 Days

Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2) 53 30-Jun-17 31-Aug-17 0 -66 HZMB-2-6 Days

EM4880 L12(029)(3nos P2) - Cable Laying and termination 12 30-Jun-17 14-Jul-17 0 -58 HZMB-2-6 Days

EM4900 L12(029)(3nos P2) - Cable Splicing and Testing and Labeling 6 15-Jul-17 21-Jul-17 8 -58 HZMB-2-6 Days

EM4920 L12(029)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos) 9 01-Aug-17 10-Aug-17 0 -66 HZMB-2-6 Days

EM4940 L12(029)(3nos P2) - ODB & XDB Installation (3 nos) 6 11-Aug-17 17-Aug-17 0 -66 HZMB-2-6 Days

EM4960 L12(029)(3nos P2) - AIOP Installation (3 nos) 6 18-Aug-17 24-Aug-17 0 -66 HZMB-2-6 Days

EM4980 L12(029)(3nos P2) - Loop Installation (15 nos) 6 25-Aug-17 31-Aug-17 0 -66 HZMB-2-6 Days

Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2) 0 0 0

Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2) 47 30-Jun-17 24-Aug-17 0 -58 HZMB-2-6 Days

EM4720 L12(028)(3nos P2) - Cable Laying and termination 12 30-Jun-17 14-Jul-17 0 -58 HZMB-2-6 Days

EM4740 L12(028)(3nos P2) - Cable Splicing and Testing and Labeling 6 15-Jul-17 21-Jul-17 0 -58 HZMB-2-6 Days

EM4760 L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos) 9 22-Jul-17 01-Aug-17 0 -58 HZMB-2-6 Days

EM4780 L12(028)(3nos P2) - ODB & XDB Installation (3 nos) 6 02-Aug-17 08-Aug-17 0 -58 HZMB-2-6 Days

EM4800 L12(028)(3nos P2) - AIOP Installation (3 nos) 6 09-Aug-17 15-Aug-17 0 -58 HZMB-2-6 Days

EM4820 L12(028)(3nos P2) - Loop Installation (15 nos) 6 16-Aug-17 22-Aug-17 0 -58 HZMB-2-6 Days

EM4840 L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos) 2 23-Aug-17 24-Aug-17 0 -58 HZMB-2-6 Days

EM5120 L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete 0 24-Aug-17 145 -58 HZMB-2-6 Days

Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2) 16 12-Aug-17 30-Aug-17 0 -120 HZMB-2-6 Days

EM4000 L10(006)(4nos P2) - Cable Containment in Kiosks 16 12-Aug-17 30-Aug-17 0 -120 HZMB-2-6 Days

Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1 0 0 0

Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2 0 0 0

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section III)Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section III) 0 0 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

30-Aug-17, Location 8(Inbd Private Car Annex (025)) (Phase 2)

L8(025) - Cable Containment in Kiosks

L8(025) - Cable Laying and termination

L8(025) - Cable Splicing and Testing and Labeling

30-Aug-17, Location 9(Outbd Private Car Annex (032)) (Phase 2)

L9(032) - Cable Containment in Kiosks

L9(032) - Cable Laying and termination

09-Oct-17, Installation - Phase 2 / Section III

09-Oct-17, Location 10,11,12,13 (Vehicle Clearance Kiosks)

09-Oct-17, Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)

L12(027)(12nos P2) - Cable Laying and termination

L12(027)(12nos P2) - Cable Splicing and Testing and Labeling

L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

01-Sep-17, Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)

L13(030)(12nos P2) - Cable Containment in Kiosks

31-Aug-17, Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)

L12(029)(3nos P2) - Cable Laying and termination

L12(029)(3nos P2) - Cable Splicing and Testing and Labeling

L12(029)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)

L12(029)(3nos P2) - ODB & XDB Installation (3 nos)

L12(029)(3nos P2) - AIOP Installation (3 nos)

L12(029)(3nos P2) - Loop Installation (15 nos)

24-Aug-17, Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)

L12(028)(3nos P2) - Cable Laying and termination

L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)

L12(028)(3nos P2) - ODB & XDB Installation (3 nos)

L12(028)(3nos P2) - AIOP Installation (3 nos)

L12(028)(3nos P2) - Loop Installation (15 nos)

L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos)

L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete, 

30-Aug-17, Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

L10(006)(4nos P2) - Cable Containment in Kiosks
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Site Acceptance Test (Phase 2 / Section III)Site Acceptance Test (Phase 2 / Section III) 0 0 0

Operability Period Test (Phase 2 / Section III)Operability Period Test (Phase 2 / Section III) 0 0 0

Completion (Phase 2 / Section III)Completion (Phase 2 / Section III) 0 0 0

Operation (Phase 2 / Section III)Operation (Phase 2 / Section III) 0 0 0

Defect Liability Period (DLP)Defect Liability Period (DLP) 0 0 0

Document Submission (Phase 2 / Section III)Document Submission (Phase 2 / Section III) 0 0 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2015 2016 2017 2018 2019

Contract No.: HY/2013/06 Detail Work Programme Page 8 of 8

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary Hong Kong-Zhuhai-Macao Bridge

Hong Kong Boundary Crossing

Facilities - Automatic Vehicle

Clearance Support System (AVCSS)

Date Revision Checked Approved

14-Nov-16 Rev.: 0 WC LC

10-Mar-17 Rev.: 1.0a WC LC

5-May-17 Rev.: 1.0b WC LC



Activity ID Activity Name Original

Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

HY/2014/04 Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection SystemHY/2014/04  Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System711 452 0% 21-Dec-15 A 10-Sep-18 -76

HY/2014/04.1 Contract No. HY/2014/04 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities - GantrHY/2014/04.1  Contract No. HY/2014/04 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities - Gantr711 452 0% 21-Dec-15 A 10-Sep-18 -76

HY/2014/04.1.1.1 Contract AwardHY/2014/04.1.1.1  Contract Award 390 131 0% 21-Dec-15 A 19-Jun-17 245
3 Letter of Acceptance 1 0 100% 21-Dec-15 A 21-Dec-15 A
4 Contract Signing 1 0 100% 18-Apr-16 A 18-Apr-16 A
HY/2014/04.1.1.1.1 MilestoneHY/2014/04.1.1.1.1  Milestone 1 0 0% 22-Sep-16 A 16-Dec-16 353

HY/2014/04.1.1.1.1.1 Cost Centre BHY/2014/04.1.1.1.1.1  Cost Centre B 1 0 0% 22-Sep-16 A 16-Dec-16 353
A1010MS B1 - Submission of Draft Detailed Design Documents 0 0 0% 22-Sep-16 A
A1020MS B2 - Submission of Final Detailed Design Documents 0 0 0% 30-Nov-16 A
A1030MS B3 - Acceptance of Factory Acceptance Tests (FAT) 0 0 0% 07-Dec-16 A
A1040MS B4 - Complete order and delivery on Site of all equipment0 0 0% 16-Dec-16* 31
A1050MS B5 - Acceptance of Integration Test 0 0 0% 16-Dec-16* 56
A1060MS B6 - Acceptance of Site Acceptance Test 0 0 0% 16-Dec-16* 86
A1070MS B7 - Acceptance of Operability Test 0 0 0% 16-Dec-16* 112
A1080MS B8 - Issue of Certificate of Completion for works under Cost Centre B0 0 0% 16-Dec-16* 113

HY/2014/04.1.1.1.1.2 Cost Centre CHY/2014/04.1.1.1.1.2  Cost Centre C 1 0 0% 22-Sep-16 A 16-Dec-16 353
A1090MS C1 - Submission of Draft Detailed Design Documents 0 0 0% 22-Sep-16 A
A1100MS C2 - Submission of Final Detailed Design Documents 0 0 0% 30-Nov-16 A
A1110MS C3 - Acceptance of Factory Acceptance Tests (FAT) 0 0 0% 07-Dec-16 A
A1120MS C4 - Complete order and delivery on Site of all equipment0 0 0% 16-Dec-16* 31
A1130MS C5 - Acceptance of Integration Test 0 0 0% 16-Dec-16* 56
A1140MS C6 - Acceptance of Site Acceptance Test 0 0 0% 16-Dec-16* 86
A1150MS C7 - Acceptance of Operability Test 0 0 0% 16-Dec-16* 112
A1160MS C8 - Issue of Certificate of Completion for works under Cost Centre B0 0 0% 16-Dec-16* 113

HY/2014/04.1.1.1.1.3.5 Site AccessHY/2014/04.1.1.1.1.3.5  Site Access 125 125 0% 25-Aug-16 A 19-Jun-17 243
HY/2014/04.1.1.1.1.3.5.1.3.5.1 Location 1 - Cargo Examination BuildingHY/2014/04.1.1.1.1.3.5.1.3.5.1  Location 1 - Cargo Examination Building105 105 0% 25-Aug-16 A 19-Jun-17 243

100 Inbound Cargo Exam Bldg - Degree 2 inspection complete 0 0 0% 30-Jan-17 19
102 Outbound Cargo Exam Bldg - Degree 1 inspection 5 5 0% 27-Mar-17* 31-Mar-17 298
103 Outbound Cargo Exam Bldg - Degree 1 inspection complete0 0 0% 03-Apr-17* 298
104 Outbound Cargo Exam Bldg - Degree 2 inspection 5 5 0% 12-Jun-17* 16-Jun-17 -42
105 Outbound Cargo Exam Bldg - Degree 2 inspection complete0 0 0% 19-Jun-17* -42
97 Inbound Cargo Exam Bldg - Degree 1 inspection 5 0 0% 25-Aug-16 A 31-Aug-16 A
98 Inbound Cargo Exam Bldg - Degree 1 inspection complete 0 0 0% 01-Sep-16 A
99 Inbound Cargo Exam Bldg - Degree 2 inspection 5 5 0% 23-Jan-17* 27-Jan-17 19

HY/2014/04.1.1.1.1.3.5.1.3.5.3 Location 2 - X-ray BuildingHY/2014/04.1.1.1.1.3.5.1.3.5.3  Location 2 -  X-ray Building 5 5 0% 26-Dec-16 02-Jan-17 20
107 Inbound X-Ray Bldg - Degree 2 inspection 5 5 0% 26-Dec-16* 30-Dec-16 20
108 Inbound X-Ray Bldg - Degree 2 inspection complete 0 0 0% 02-Jan-17* 20

HY/2014/04.1.1.1.1.3.5.1.3.5.4 Location 3 - X-Ray Scan Tunnel BuildingHY/2014/04.1.1.1.1.3.5.1.3.5.4  Location 3 - X-Ray Scan Tunnel Building52 52 0% 12-Jan-17 27-Mar-17 -38
110 Inbound/Outbound X-Ray Scan Tunnel - Degree 1 inspection4 4 0% 12-Jan-17* 17-Jan-17 -44
111 Inbound/Outbound X-Ray Scan Tunnel - Degree 1 inspection complete0 0 0% 19-Jan-17* -45
112 Inbound/Outbound X-Ray Scan Tunnel - Degree 2 inspection5 5 0% 20-Mar-17* 24-Mar-17 -42
113 Inbound X-Ray Scan Tunnel - Degree 2 inspection complete0 0 0% 27-Mar-17* -38

HY/2014/04.1.1.3 Design, build, supply and installHY/2014/04.1.1.3  Design, build, supply and install 364 76 0% 31-Dec-15 A 31-Mar-17 300
28 Commencement of design Works 0 0 100% 31-Dec-15 A
HY/2014/04.1.1.3.1.3.2 Detailed Design StageHY/2014/04.1.1.3.1.3.2  Detailed Design Stage 356 76 0% 12-Jan-16 A 31-Mar-17 300

30 Kick-off Meeting 1 0 100% 12-Jan-16 A 12-Jan-16 A
31 Project Charter 10 0 100% 19-Jan-16 A 01-Feb-16 A
32 Liaison with Building Contractors on civil provisions required and submission of Designs Affecting Structure Stability153 54 100% 01-Feb-16 A 01-Mar-17 322
33 Interface and Coordination with interfacing contractor 342 76 66.96% 01-Feb-16 A 31-Mar-17 300
35 Presentation of the workflow and system design to interested parties (C&ED, EMSD, HyD, etc.)21 0 100% 01-Apr-16 A 29-Apr-16 A
36 Preparation of AIP Submissions, including checking by Independent Checking Engineer21 0 100% 01-Apr-16 A 29-Apr-16 A

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

19-Jun-17, HY/2014/04.1.1.1  Contract Award
Letter of Acceptance

Contract Signing
16-Dec-16, HY/2014/04.1.1.1.1  Milestone
16-Dec-16, HY/2014/04.1.1.1.1.1  Cost Centre B

MS B1 - Submission of Draft Detailed Design Documents, 
MS B2 - Submission of Final Detailed Design Documents, 
MS B3 - Acceptance of Factory Acceptance Tests (FAT), 

MS B4 - Complete order and delivery on Site of all equipment, 
MS B5 - Acceptance of Integration Test, 
MS B6 - Acceptance of Site Acceptance Test, 
MS B7 - Acceptance of Operability Test, 
MS B8 - Issue of Certificate of Completion for works under Cost Centre B, 
16-Dec-16, HY/2014/04.1.1.1.1.2  Cost Centre C

MS C1 - Submission of Draft Detailed Design Documents, 
MS C2 - Submission of Final Detailed Design Documents, 
MS C3 - Acceptance of Factory Acceptance Tests (FAT), 

MS C4 - Complete order and delivery on Site of all equipment, 
MS C5 - Acceptance of Integration Test, 
MS C6 - Acceptance of Site Acceptance Test, 
MS C7 - Acceptance of Operability Test, 
MS C8 - Issue of Certificate of Completion for works under Cost Centre B, 

19-Jun-17, HY/2014/04.1.1.1.1.3.5  Site Access
19-Jun-17, HY/2014/04.1.1.1.1.3.5.1.3.5.1  Location 1 - Cargo Examination Building

Inbound Cargo Exam Bldg - Degree 2 inspection complete, 30-Jan-17
Outbound Cargo Exam Bldg - Degree 1 inspection
Outbound Cargo Exam Bldg - Degree 1 inspection complete, 03-Apr-17*

Outbound Cargo Exam Bldg - Degree 2 inspection
Outbound Cargo Exam Bldg - Degree 2 inspection complete, 19-Jun-17*

Inbound Cargo Exam Bldg - Degree 1 inspection
Inbound Cargo Exam Bldg - Degree 1 inspection complete, 01-Sep-16 A

Inbound Cargo Exam Bldg - Degree 2 inspection
02-Jan-17, HY/2014/04.1.1.1.1.3.5.1.3.5.3  Location 2 -  X-ray Building
Inbound X-Ray Bldg - Degree 2 inspection
Inbound X-Ray Bldg - Degree 2 inspection complete, 02-Jan-17*

27-Mar-17, HY/2014/04.1.1.1.1.3.5.1.3.5.4  Location 3 - X-Ray Scan Tunnel Building
Inbound/Outbound X-Ray Scan Tunnel - Degree 1 inspection
Inbound/Outbound X-Ray Scan Tunnel - Degree 1 inspection complete, 19-Jan-17*

Inbound/Outbound X-Ray Scan Tunnel - Degree 2 inspection
Inbound X-Ray Scan Tunnel - Degree 2 inspection complete, 27-Mar-17*
31-Mar-17, HY/2014/04.1.1.3  Design, build, supply and install

Commencement of design Works, 31-Dec-15 A
31-Mar-17, HY/2014/04.1.1.3.1.3.2  Detailed Design Stage

Kick-off Meeting
Project Charter

Liaison with Building Contractors on civil provisions required and submission of Designs Affecting Structure Stability
Interface and Coordination with interfacing contractor

Presentation of the workflow and system design to interested parties (C&ED, EMSD, HyD, etc.)
Preparation of AIP Submissions, including checking by Independent Checking Engineer
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37 Submission of AIP Documents 3 0 100% 02-May-16 A 04-May-16 A
38 Comment by the Engineer 11 0 100% 05-May-16 A 19-May-16 A
39 Preparation and Re-submission of AIP Documents 11 0 100% 20-May-16 A 03-Jun-16 A
40 Approval by the Engineer 11 0 100% 06-Jun-16 A 20-Jun-16 A
41 AIP Complete 0 0 100% 21-Jun-16 A
42 Development of man-machine interface (MMI) with prototype of software66 23 100% 01-Jun-16 A 18-Jan-17 -57
51 Detailed Design Stage Complete (MS B.1, C.1 - 22 Sep 16)0 0 0% 21-Jun-16 A
HY/2014/04.1.1.3.1.3.2.1.3.2.7  Detailed Design Approval Check (DDA)HY/2014/04.1.1.3.1.3.2.1.3.2.7  Detailed Design Approval Check (DDA)202 0 0% 01-Jun-16 A 30-Nov-16 A

44 Preparation of DDA Submissions 21 0 100% 01-Jun-16 A 29-Jun-16 A
45 Submission of DDA Documents (Part1) 1 0 100% 21-Jun-16 A 21-Jun-16 A
46 Submission of DDA Documents (Part2) 0 0 100% 30-Jun-16 A
47 Receive comment and approval of DDAs by the Engineer 20 0 100% 01-Jul-16 A 29-Jul-16 A
48 Provision to re-submit DDA volumes if required 19 0 0% 28-Jul-16 A 25-Aug-16 A
49 Approval of DDA volumes by the Engineer 20 0 0% 25-Aug-16 A 21-Sep-16 A
50 DDA Complete (MS B.2, C.2  - 22 Oct 16) 0 0 0% 30-Nov-16 A

HY/2014/04.1.1.3.1.3.2.1.3.4  InterfacesHY/2014/04.1.1.3.1.3.2.1.3.4  Interfaces 0 0 0% 16-Dec-16 16-Dec-16 376
91 interfaces for building 053 agreed 0 0 0% 16-Dec-16* 376
92 interfaces for building 054 agreed 0 0 0% 16-Dec-16* 376
93 interfaces for building 058 agreed 0 0 0% 16-Dec-16* 376
94 interfaces for building 059 agreed 0 0 0% 16-Dec-16* 376

HY/2014/04.1.1.3.3  Procurement and DeliveryHY/2014/04.1.1.3.3  Procurement and Delivery 361 91 0% 01-Jan-16 A 21-Apr-17 285
53 Generate BOM 148 0 100% 01-Jan-16 A 09-Aug-16 A
54 Pre-Release Long Lead Item BOM 0 0 100% 07-Apr-16 A
55 Release full BOM 9 0 100% 26-Jul-16 A 22-Aug-16 A
56 Procurement of Long Lead Items (Tungsten) 80 0 100% 07-Apr-16 A 27-Jul-16 A
57 Procurement of Electrical Components 40 0 0% 07-Apr-16 A 02-Jun-16 A
58 Procurement of Gantry fabrications 1 40 0 100% 07-Apr-16 A 01-Jun-16 A
59 Procurement of Gantry Fabrications 2 40 0 100% 02-Jun-16 A 27-Jul-16 A
60 Procure balance of BOM 60 0 100% 27-Jul-16 A 04-Nov-16 A
89 Procurement and Delivery Complete (MS B.4 27Jan17) 0 0 0% 21-Apr-17* -84
HY/2014/04.1.1.3.3.1.2  Local contract commencement worksHY/2014/04.1.1.3.3.1.2  Local contract commencement works 292 0 0% 08-Jul-16 A 14-Nov-16 A

HY/2014/04.1.1.3.3.1.2.1.2.1  Procurement of uniformHY/2014/04.1.1.3.3.1.2.1.2.1  Procurement of uniform 38 0 0% 20-Jul-16 A 09-Nov-16 A
7 Approval for uniform design 0 0 0% 20-Jul-16 A
8 Procurement of uniforms 35 0 0% 20-Jul-16 A 06-Sep-16 A
9 Issue uniform to staff 3 0 0% 07-Nov-16 A 09-Nov-16 A

HY/2014/04.1.1.3.3.1.2.1.2.2  Procurement of carHY/2014/04.1.1.3.3.1.2.1.2.2  Procurement of car 252 0 0% 31-Oct-16 A 14-Nov-16 A
11 Approval for car specificications 5 0 100% 31-Oct-16 A 04-Nov-16 A
12 lead time for car preperation 5 0 100% 07-Nov-16 A 11-Nov-16 A
13 Delivery of car 1 0 0% 14-Nov-16 A 14-Nov-16 A

HY/2014/04.1.1.3.3.1.2.1.2.3  Procurement of Document Management SystemHY/2014/04.1.1.3.3.1.2.1.2.3  Procurement of Document Management System41 0 0% 01-Sep-16 A 31-Oct-16 A
15 Approval for specifications of Document Management System0 0 0% 01-Sep-16 A
16 Procurement and delivery 35 0 0% 01-Sep-16 A 27-Sep-16 A
17 Scope Document management System 6 0 0% 24-Oct-16 A 31-Oct-16 A

HY/2014/04.1.1.3.3.1.2.1.2.4  WA 4 ActivitiesHY/2014/04.1.1.3.3.1.2.1.2.4  WA 4 Activities 118 0 0% 08-Jul-16 A 22-Oct-16 A
19 Site Survey With Contractor for WA4 deliverables 1 0 0% 08-Jul-16 A 11-Jul-16 A
20 Submission and approval of method statement 14 0 0% 11-Jul-16 A 29-Jul-16 A
21 Application for permit from Environemental Protection Department (if required)11 0 0% 29-Jul-16 A 11-Aug-16 A
22 Procurement and delivery of WA4 Fencing 14 0 0% 29-Jul-16 A 18-Aug-16 A
23 Install WA4 Fencing 3 0 0% 18-Aug-16 A 23-Aug-16 A
24 Procurement activity for WA4 Concrete/Tarmac 14 0 0% 18-Jul-16 A 23-Aug-16 A
25 Lay WA4 Concrete/Tarmac 3 0 100% 18-Aug-16 A 22-Oct-16 A

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

Submission of AIP Documents
Comment by the Engineer

Preparation and Re-submission of AIP Documents
Approval by the Engineer
AIP Complete, 21-Jun-16 A

Development of man-machine interface (MMI) with prototype of software
Detailed Design Stage Complete (MS B.1, C.1 - 22 Sep 16), 21-Jun-16 A

30-Nov-16 A, HY/2014/04.1.1.3.1.3.2.1.3.2.7  Detailed Design Approval Check (DDA)
Preparation of DDA Submissions

Submission of DDA Documents (Part1)
Submission of DDA Documents (Part2), 30-Jun-16 A

Receive comment and approval of DDAs by the Engineer
Provision to re-submit DDA volumes if required

Approval of DDA volumes by the Engineer
DDA Complete (MS B.2, C.2  - 22 Oct 16), 30-Nov-16 A

16-Dec-16, HY/2014/04.1.1.3.1.3.2.1.3.4  Interfaces
interfaces for building 053 agreed, 16-Dec-16*
interfaces for building 054 agreed, 16-Dec-16*
interfaces for building 058 agreed, 16-Dec-16*
interfaces for building 059 agreed, 16-Dec-16*

21-Apr-17, HY/2014/04.1.1.3.3  Procurement and Delivery
Generate BOM

Pre-Release Long Lead Item BOM, 07-Apr-16 A
Release full BOM

Procurement of Long Lead Items (Tungsten)
Procurement of Electrical Components
Procurement of Gantry fabrications 1

Procurement of Gantry Fabrications 2
Procure balance of BOM

Procurement and Delivery Complete (MS B.4 27Jan17), 
14-Nov-16 A, HY/2014/04.1.1.3.3.1.2  Local contract commencement works
09-Nov-16 A, HY/2014/04.1.1.3.3.1.2.1.2.1  Procurement of uniform

Approval for uniform design, 20-Jul-16 A
Procurement of uniforms

Issue uniform to staff
14-Nov-16 A, HY/2014/04.1.1.3.3.1.2.1.2.2  Procurement of car

Approval for car specificications
lead time for car preperation
Delivery of car

31-Oct-16 A, HY/2014/04.1.1.3.3.1.2.1.2.3  Procurement of Document Management System
Approval for specifications of Document Management System, 01-Sep-16 A

Procurement and delivery
Scope Document management System

22-Oct-16 A, HY/2014/04.1.1.3.3.1.2.1.2.4  WA 4 Activities
Site Survey With Contractor for WA4 deliverables

Submission and approval of method statement
Application for permit from Environemental Protection Department (if required)
Procurement and delivery of WA4 Fencing
Install WA4 Fencing
Procurement activity for WA4 Concrete/Tarmac

Lay WA4 Concrete/Tarmac
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26 Commencement of WA4 Weekly checks and maintainance0 0 0% 17-Oct-16 A
HY/2014/04.1.1.3.3.1.3.3.9  X-ray System EquipmentHY/2014/04.1.1.3.3.1.3.3.9  X-ray System Equipment 249 91 0% 30-May-16 A 21-Apr-17 -40

HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.1  Manufacturing for X-ray System EquipmentHY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.1  Manufacturing for X-ray System Equipment227 45 0% 30-May-16 A 16-Feb-17 -54
63 Regular Site & Facility Inspection for Gantry Installation preperation45 31 100% 30-May-16 A 27-Jan-17 -54
64 Submission of samples 10 10 0% 01-Aug-16 A 13-Jan-17 -54
65 Approval of samples 23 6 0% 13-Jan-17 20-Jan-17 -54
66 Manufacturing, software design, coding and testing 28 19 0% 22-Sep-16 A 16-Feb-17 -54

HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.2  Factory Acceptance Tests (FAT) for X-ray System EquipmentHY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.2  Factory Acceptance Tests (FAT) for X-ray System Equipment69 4 0% 03-Oct-16 A 24-Feb-17 0
68 Assemble and Test System (Pre-FAT) 24 0 0% 03-Oct-16 A 09-Dec-16 A
69 Submission of FAT Plan 5 0 0% 03-Oct-16 A 10-Oct-16 A
69.5 Approval of FAT Plan 30 0 0% 11-Oct-16 A 21-Nov-16 A
70 FAT at Stoke 3 3 0% 21-Feb-17* 23-Feb-17 -1
71 Submission of complete set of sample and associated supporting structure for testing of X-ray imaging performance to Gov3 3 0% 21-Feb-17 23-Feb-17 -1
72 Submission of radiation source with protective enclosure to Government3 3 0% 21-Feb-17 23-Feb-17 -1
73 Submission and acceptance of FAT Report 2 2 0% 23-Feb-17* 24-Feb-17 0
74 FAT Complete (MS B.3, C.3 - 7 Dec 16) 0 0 0% 24-Feb-17 -82

HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.3  Delivery of X-ray System EquipmentHY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.3  Delivery of X-ray System Equipment62 68 0% 01-Nov-16 A 21-Apr-17 -60
76 Application for export permit 22 22 0% 01-Nov-16 A 16-Feb-17 -54
77 Arrange shipping, Packing 3 10 0% 27-Feb-17 10-Mar-17 -60
78 Shipping (via sea) and import clearance declaration 30 30 0% 13-Mar-17 21-Apr-17 -60
79 Submission of List of Hazardous Materials 5 5 0% 23-Mar-17* 29-Mar-17 -43
80 Delivery/Arrival of accessories (rail, intercom,PA, Speakers,CCTV,power and data cables)0 0 0% 14-Feb-17* -19
81 Delivery of Gantry Type X-Ray Vehicle Inspection System Complete0 0 0% 21-Apr-17* -60

HY/2014/04.1.1.3.3.1.3.3.10  Radiation Shielding Doors and Other Auxiliary Systems and EquipmentHY/2014/04.1.1.3.3.1.3.3.10  Radiation Shielding Doors and Other Auxiliary Systems and Equipment110 48 0% 01-Jul-16 A 21-Feb-17 3
83 Subission of proposed RSE 21 0 0% 01-Jul-16 A 29-Jul-16 A
84 Structural calculation of sliding doors for submission to TPIDC for approval45 0 0% 01-Aug-16 A 30-Sep-16 A
85 Approval by the Engineer and TPIDC 20 0 0% 03-Oct-16 A 28-Oct-16 A
86 Manufacturing of Doors 24 24 0% 01-Dec-16 A 18-Jan-17 -22
87 Delivery of Radiation Shielding Doors to HK site 23 20 0% 25-Jan-17 21-Feb-17* -26
88 Delivery of other Auxiliary Systems and Equipment to HK site50 25 0% 22-Sep-16 A 21-Feb-17 -57
A1000 Complete delivery of Radiation Shielding Doors to HK site 0 0 0% 21-Feb-17* 3

HY/2014/04.1.1.3.6  Section I - Gantry Type X-ray Vehicle Inspection System for inbound useHY/2014/04.1.1.3.6  Section I - Gantry Type X-ray Vehicle Inspection System for inbound use117 117 0% 19-Jan-17 30-Jun-17 -52
212 Software Setup & Integration and Imaging Tests 5 5 0% 09-May-17 15-May-17 -56
213 Construction Works - Section I Complete 0 0 0% 16-May-17 -56
HY/2014/04.1.1.3.6.1.3.8.1  Inbound Cargo Examination BuildingHY/2014/04.1.1.3.6.1.3.8.1  Inbound Cargo Examination Building70 70 0% 27-Mar-17 30-Jun-17 -52

315 Cabling and cable containment 5 5 0% 27-Mar-17* 03-Apr-17 -26
316 Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner and Printe1 1 0% 03-Apr-17 04-Apr-17 -26
317 Temporary Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner 1 1 0% 03-Apr-17 04-Apr-17 -26
318 Dismantle of the temporary setup of System Image Analysis Workstations and associated equipment for Outbound Cargo Exami2 2 0% 29-Jun-17 30-Jun-17 -52

HY/2014/04.1.1.3.6.1.3.6.1  Scan TunnelHY/2014/04.1.1.3.6.1.3.6.1  Scan Tunnel 81 78 0% 19-Jan-17 09-May-17 -56
116 Cabling and cable containment 12 12 0% 19-Jan-17* 03-Feb-17 -45
140 Scan Tunnel Installation Complete 0 0 0% 09-May-17 -56
HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.2  Installation of X-ray System EquipmentHY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.2  Installation of X-ray System Equipment60 57 0% 17-Feb-17 08-May-17 -56

118 Install Gantry rails 5 5 0% 17-Feb-17 23-Feb-17 -15
119 Linear Accelerator Pod and Modular Pod 4 3 0% 24-Apr-17* 26-Apr-17 -56
120 Vertical Boom Wheel Set and Vertical Boom 5 3 0% 27-Apr-17* 01-May-17 -56
121 Horizontal Boom 5 3 0% 02-May-17 04-May-17 -56
122 Radioactivity threat detection system 5 2 0% 05-May-17 08-May-17 -56

HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3  Radiation Shielding Sliding Door and Radiation Shielding DoorHY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3  Radiation Shielding Sliding Door and Radiation Shielding Door24 24 0% 22-Feb-17 27-Mar-17 -26
124 Unloading and storage of of Materials on site 2 2 0% 22-Feb-17 23-Feb-17 -26
125 Installation of brackets and Hilti bolts 4 4 0% 24-Feb-17 01-Mar-17 -26
126 Installation of beam 8 8 0% 02-Mar-17 13-Mar-17 -26

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

Commencement of WA4 Weekly checks and maintainance, 17-Oct-16 A
21-Apr-17, HY/2014/04.1.1.3.3.1.3.3.9  X-ray System Equipment

16-Feb-17, HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.1  Manufacturing for X-ray System Equipment
Regular Site & Facility Inspection for Gantry Installation preperation

Submission of samples
Approval of samples

Manufacturing, software design, coding and testing
24-Feb-17, HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.2  Factory Acceptance Tests (FAT) for X-ray System Equipment

Assemble and Test System (Pre-FAT)
Submission of FAT Plan

Approval of FAT Plan
FAT at Stoke
Submission of complete set of sample and associated supporting structure for testing of X-ray imaging performance to Gov
Submission of radiation source with protective enclosure to Government
Submission and acceptance of FAT Report
FAT Complete (MS B.3, C.3 - 7 Dec 16), 

21-Apr-17, HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.3  Delivery of X-ray System Equipment
Application for export permit

Arrange shipping, Packing
Shipping (via sea) and import clearance declaration

Submission of List of Hazardous Materials
Delivery/Arrival of accessories (rail, intercom,PA, Speakers,CCTV,power and data cables), 

Delivery of Gantry Type X-Ray Vehicle Inspection System Complete, 
21-Feb-17, HY/2014/04.1.1.3.3.1.3.3.10  Radiation Shielding Doors and Other Auxiliary Systems and Equipment

Subission of proposed RSE
Structural calculation of sliding doors for submission to TPIDC for approval

Approval by the Engineer and TPIDC
Manufacturing of Doors

Delivery of Radiation Shielding Doors to HK site
Delivery of other Auxiliary Systems and Equipment to HK site
Complete delivery of Radiation Shielding Doors to HK site, 

30-Jun-17, HY/2014/04.1.1.3.6  Section I - Gantry Type X-ray Vehicle Inspection System for inbound use
Software Setup & Integration and Imaging Tests
Construction Works - Section I Complete, 16-May-17

30-Jun-17, HY/2014/04.1.1.3.6.1.3.8.1  Inbound Cargo Examination Building
Cabling and cable containment
Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner and Printe
Temporary Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner 

Dismantle of the temporary setup of System Image Analysis Workstations and associated equipment for Outbound Cargo Exami
09-May-17, HY/2014/04.1.1.3.6.1.3.6.1  Scan Tunnel

Cabling and cable containment
Scan Tunnel Installation Complete, 09-May-17
08-May-17, HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.2  Installation of X-ray System Equipment

Install Gantry rails
Linear Accelerator Pod and Modular Pod
Vertical Boom Wheel Set and Vertical Boom
Horizontal Boom
Radioactivity threat detection system

27-Mar-17, HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3  Radiation Shielding Sliding Door and Radiation Shielding Door
Unloading and storage of of Materials on site
Installation of brackets and Hilti bolts

Installation of beam
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127 Installation of door box 8 8 0% 14-Mar-17 23-Mar-17 -26
128 Testing & commissioning 2 2 0% 24-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4  Installation of other Auxiliary Systems and EquipmentHY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4  Installation of other Auxiliary Systems and Equipment13 13 0% 27-Mar-17 12-Apr-17 -38
130 PTZ CCTV camera (indoor type) 1 1 0% 27-Mar-17 27-Mar-17 -38
131 PTZ CCTV camera (outdoor type) 1 1 0% 28-Mar-17 28-Mar-17 -38
132 Humidity Sensor 1 1 0% 29-Mar-17 29-Mar-17 -38
133 CCTV Control System 1 1 0% 30-Mar-17 30-Mar-17 -38
134 Drop arm barrier, stop/go light and connection to x-ray control system3 3 0% 31-Mar-17 04-Apr-17 -38
135 Perimeter Alarm System and connection to the x-ray control system2 2 0% 05-Apr-17 06-Apr-17 -38
136 Infra-red over-height detection portal and connection to x-ray control system2 2 0% 07-Apr-17 10-Apr-17 -38
137 Control, monitoring and alarms of infra-red over-height detection system, and associated component1 1 0% 11-Apr-17 11-Apr-17 -38
138 Personal X-ray Dosimeter 1 1 0% 12-Apr-17 12-Apr-17 -38
139 UPS for workstations, equipment and system 1 1 0% 11-Apr-17 11-Apr-17 -37

HY/2014/04.1.1.3.6.1.3.6.2  X-ray BuildingHY/2014/04.1.1.3.6.1.3.6.2  X-ray Building 67 67 0% 19-Jan-17 24-Apr-17 -40
211 X-ray Building Installation Complete 0 0 0% 24-Apr-17 -45
HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.1  Cabling and cable containmentHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.1  Cabling and cable containment10 10 0% 19-Jan-17 02-Feb-17 7

143 Entry Kiosk 2 2 0% 19-Jan-17 20-Jan-17 7
144 Control Room 2 2 0% 23-Jan-17 24-Jan-17 7
145 Exit Kiosk 2 2 0% 25-Jan-17 26-Jan-17 7
146 Image Interpretation Room 1 1 0% 27-Jan-17 27-Jan-17 7
147 X-ray Examination System Operation Room 1 1 0% 30-Jan-17 30-Jan-17 7
148 Driver's Waiting Room 1 1 0% 31-Jan-17 31-Jan-17 7
149 Training Room 1 1 0% 01-Feb-17 01-Feb-17 7
150 Cabling and cable containment complete 0 0 0% 02-Feb-17 7

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2  Equipment InstallationHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2  Equipment Installation 43 43 0% 22-Feb-17 21-Apr-17 -40
HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.1  Entry KioskHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.1  Entry Kiosk 5 5 0% 17-Apr-17 21-Apr-17 -40

153X-ray System Image Analysis Workstation 5 5 0% 17-Apr-17* 21-Apr-17 -45
154CCTV System 5 5 0% 17-Apr-17 21-Apr-17 -45
155Intercom System 5 5 0% 17-Apr-17 21-Apr-17 -45
156Public Address System 5 5 0% 17-Apr-17 21-Apr-17 -45
157Perimeter Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
158Radiation Monitoring and Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
159Over Height Detection System alarm 5 5 0% 17-Apr-17 21-Apr-17 -45
160Drop Arm Barrirer controller 5 5 0% 17-Apr-17 21-Apr-17 -45
161Radiation shielding sliding door controller 5 5 0% 17-Apr-17 21-Apr-17 -45
162UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45
163Speaker 5 5 0% 17-Apr-17 21-Apr-17 -40

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2  Control RoomHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2  Control Room5 5 0% 17-Apr-17 21-Apr-17 -45
165Video Wall (4nos. 55" LED) 5 5 0% 17-Apr-17* 21-Apr-17 -45
166UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45
167CCTV System 5 5 0% 17-Apr-17 21-Apr-17 -45
168Public Address System 5 5 0% 17-Apr-17 21-Apr-17 -45
169Intercom System 5 5 0% 17-Apr-17 21-Apr-17 -45
170Radiation Monitoring and Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
171Perimeter Alarm system 5 5 0% 17-Apr-17 21-Apr-17 -45
172Wall-mounted Display Unit of Humidity Sensor 5 5 0% 17-Apr-17 21-Apr-17 -45
173Over Height Detection System alarm 5 5 0% 17-Apr-17 21-Apr-17 -45
174Drop Arm Barrier controller 5 5 0% 17-Apr-17 21-Apr-17 -45
175Radiation shielding sliding door controller 5 5 0% 17-Apr-17 21-Apr-17 -45
176X-ray System Control Workstation 5 5 0% 17-Apr-17 21-Apr-17 -45
177Scanner 5 5 0% 17-Apr-17 21-Apr-17 -45

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

Installation of door box
Testing & commissioning

12-Apr-17, HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4  Installation of other Auxiliary Systems and Equipment
PTZ CCTV camera (indoor type)
PTZ CCTV camera (outdoor type)
Humidity Sensor
CCTV Control System
Drop arm barrier, stop/go light and connection to x-ray control system
Perimeter Alarm System and connection to the x-ray control system
Infra-red over-height detection portal and connection to x-ray control system
Control, monitoring and alarms of infra-red over-height detection system, and associated component
Personal X-ray Dosimeter
UPS for workstations, equipment and system

24-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2  X-ray Building
X-ray Building Installation Complete, 24-Apr-17

02-Feb-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.1  Cabling and cable containment
Entry Kiosk
Control Room
Exit Kiosk
Image Interpretation Room
X-ray Examination System Operation Room
Driver's Waiting Room
Training Room
Cabling and cable containment complete, 02-Feb-17

21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2  Equipment Installation
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.1  Entry Kiosk
X-ray System Image Analysis Workstation
CCTV System
Intercom System
Public Address System
Perimeter Alarm System
Radiation Monitoring and Alarm System
Over Height Detection System alarm
Drop Arm Barrirer controller
Radiation shielding sliding door controller
UPS for workstations, equipment and system
Speaker
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2  Control Room
Video Wall (4nos. 55" LED)
UPS for workstations, equipment and system
CCTV System
Public Address System
Intercom System
Radiation Monitoring and Alarm System
Perimeter Alarm system
Wall-mounted Display Unit of Humidity Sensor
Over Height Detection System alarm
Drop Arm Barrier controller
Radiation shielding sliding door controller
X-ray System Control Workstation
Scanner
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178Printer 5 5 0% 17-Apr-17 21-Apr-17 -45
HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3  Exit KioskHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3  Exit Kiosk 5 5 0% 17-Apr-17 21-Apr-17 -45

180Intercom System 5 5 0% 17-Apr-17* 21-Apr-17 -45
181Radiation Monitoring and Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
182X-ray System Image Analysis Workstation 5 5 0% 17-Apr-17 21-Apr-17 -45
183Radiation shielding sliding door controller 5 5 0% 17-Apr-17 21-Apr-17 -45
184CCTV System 5 5 0% 17-Apr-17 21-Apr-17 -45
185Public Address System 5 5 0% 17-Apr-17 21-Apr-17 -45
186UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.4  Image Interpretation RoomHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.4  Image Interpretation Room5 5 0% 17-Apr-17 21-Apr-17 -45
188Intercom System 5 5 0% 17-Apr-17* 21-Apr-17 -45
189Radiation Monitoring and Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
190X-ray System Image Analysis Workstation 5 5 0% 17-Apr-17 21-Apr-17 -45
191Printer 5 5 0% 17-Apr-17 21-Apr-17 -45
192UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.5  X-ray Examination System Operation RoomHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.5  X-ray Examination System Operation Room5 5 0% 17-Apr-17 21-Apr-17 -45
194Server 5 5 0% 17-Apr-17* 21-Apr-17 -45
195Server rack 5 5 0% 17-Apr-17 21-Apr-17 -45
196UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.6  Driver's Waiting RoomHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.6  Driver's Waiting Room5 5 0% 17-Apr-17 21-Apr-17 -45
198CCTV System 5 5 0% 17-Apr-17* 21-Apr-17 -45
199Intercom System 5 5 0% 17-Apr-17 21-Apr-17 -45
200Radiation Monitoring and Alarm System 5 5 0% 17-Apr-17 21-Apr-17 -45
201Speaker 5 5 0% 17-Apr-17 21-Apr-17 -45
202UPS for workstations, equipment and system 5 5 0% 17-Apr-17 21-Apr-17 -45

HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.7  Training roomHY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.7  Training room5 5 0% 22-Feb-17 28-Feb-17 -7
204Projector screen (Screen size 106") 5 5 0% 22-Feb-17 28-Feb-17 -7
205Ceilling mounted projector 5 5 0% 22-Feb-17 28-Feb-17 -7
206X-ray System Training Workstation 5 5 0% 22-Feb-17 28-Feb-17 -7
207Radiation Monitoring and Alarm System 5 5 0% 22-Feb-17 28-Feb-17 -7
208UPS for workstations, equipment and system 5 5 0% 22-Feb-17 28-Feb-17 -7
209Training aids 5 5 0% 22-Feb-17 28-Feb-17 -7
210Printer 5 5 0% 22-Feb-17 28-Feb-17 -7

HY/2014/04.1.1.3.7  Section II - Gantry Type X-ray Vehicle Inspection System for outbound useHY/2014/04.1.1.3.7  Section II - Gantry Type X-ray Vehicle Inspection System for outbound use72 72 0% 06-Feb-17 17-May-17 -57
311 Software Setup & Integration and Imaging Tests 5 5 0% 10-May-17 16-May-17 -57
312 Construction Works - Section II Complete 0 0 0% 17-May-17 -57
HY/2014/04.1.1.3.7.1.3.7.1  Scan TunnelHY/2014/04.1.1.3.7.1.3.7.1  Scan Tunnel 68 67 0% 06-Feb-17 10-May-17 -57

216 Cabling and cable containment 15 15 0% 06-Feb-17 24-Feb-17 -45
239 Scan Tunnel Installation Complete 0 0 0% 10-May-17 -57
HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.2  Installation of X-ray System EquipmentHY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.2  Installation of X-ray System Equipment51 49 0% 01-Mar-17 08-May-17 -56

218 Gantry rails 5 5 0% 01-Mar-17 07-Mar-17 -19
219 Linear Accelerator Pod and Modular Pod 5 3 0% 28-Apr-17* 02-May-17 -56
220 Vertical Boom Wheel Set and Vertical Boom 5 3 0% 28-Apr-17* 02-May-17 -56
221 Horizontal Boom 5 3 0% 03-May-17 05-May-17 -56
222 Radioactivity threat detection system 4 2 0% 05-May-17 08-May-17 -56

HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.3  Radiation Shielding Sliding Door and Radiation Shielding DoorHY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.3  Radiation Shielding Sliding Door and Radiation Shielding Door17 17 0% 30-Mar-17 21-Apr-17 -45
224 Installation of brackets and Hilti bolts 5 5 0% 30-Mar-17 05-Apr-17 -45
225 Installation of beam 5 5 0% 06-Apr-17 12-Apr-17 -45
226 Installation of door box 5 5 0% 13-Apr-17 19-Apr-17 -45
227 Testing & commissioning 2 2 0% 20-Apr-17 21-Apr-17 -45

HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4  Installation of Auxiliary Systems and EquipmentHY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4  Installation of Auxiliary Systems and Equipment55 55 0% 22-Feb-17 09-May-17 -57
229 PTZ CCTV camera (indoor type) 3 3 0% 22-Feb-17* 24-Feb-17 -57

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

Printer
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3  Exit Kiosk
Intercom System
Radiation Monitoring and Alarm System
X-ray System Image Analysis Workstation
Radiation shielding sliding door controller
CCTV System
Public Address System
UPS for workstations, equipment and system
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.4  Image Interpretation Room
Intercom System
Radiation Monitoring and Alarm System
X-ray System Image Analysis Workstation
Printer
UPS for workstations, equipment and system
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.5  X-ray Examination System Operation Room
Server
Server rack
UPS for workstations, equipment and system
21-Apr-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.6  Driver's Waiting Room
CCTV System
Intercom System
Radiation Monitoring and Alarm System
Speaker
UPS for workstations, equipment and system

28-Feb-17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.7  Training room
Projector screen (Screen size 106")
Ceilling mounted projector
X-ray System Training Workstation
Radiation Monitoring and Alarm System
UPS for workstations, equipment and system
Training aids
Printer

17-May-17, HY/2014/04.1.1.3.7  Section II - Gantry Type X-ray Vehicle Inspection System for outbound use
Software Setup & Integration and Imaging Tests
Construction Works - Section II Complete, 17-May-17

10-May-17, HY/2014/04.1.1.3.7.1.3.7.1  Scan Tunnel
Cabling and cable containment

Scan Tunnel Installation Complete, 10-May-17
08-May-17, HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.2  Installation of X-ray System Equipment

Gantry rails
Linear Accelerator Pod and Modular Pod
Vertical Boom Wheel Set and Vertical Boom
Horizontal Boom
Radioactivity threat detection system

21-Apr-17, HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.3  Radiation Shielding Sliding Door and Radiation Shielding Door
Installation of brackets and Hilti bolts
Installation of beam
Installation of door box
Testing & commissioning

09-May-17, HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4  Installation of Auxiliary Systems and Equipment
PTZ CCTV camera (indoor type)
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230 PTZ CCTV camera (outdoor type) 3 3 0% 27-Feb-17 01-Mar-17 -57
231 Humidity Sensor 3 3 0% 02-Mar-17 06-Mar-17 -57
232 CCTV Control System 5 5 0% 07-Mar-17 13-Mar-17 -57
233 Drop arm barrier, stop/go light and connection to x-ray control system10 10 0% 14-Mar-17 27-Mar-17 -57
234 Perimeter Alarm System and connection to the x-ray control system10 10 0% 28-Mar-17 10-Apr-17 -57
235 Infra-red over-height detection portal and connection to x-ray control system10 10 0% 11-Apr-17 24-Apr-17 -57
236 Control, monitoring and alarms of infra-red over-height detection system, and associated component3 3 0% 25-Apr-17 27-Apr-17 -57
237 Personal X-ray Dosimeter 3 3 0% 28-Apr-17 02-May-17 -57
238 UPS for workstations, equipment and system 5 5 0% 03-May-17 09-May-17 -57

HY/2014/04.1.1.3.7.1.3.7.2  X-ray BuildingHY/2014/04.1.1.3.7.1.3.7.2  X-ray Building 56 56 0% 06-Feb-17 25-Apr-17 -46
310 X-ray Building Installation Complete 0 0 0% 25-Apr-17 -46
HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.1  Cabling and cable containmentHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.1  Cabling and cable containment10 10 0% 06-Feb-17 17-Feb-17 -6

242 Cabling and cable containment - Entry Kiosk 3 3 0% 06-Feb-17* 08-Feb-17 -6
243 Cabling and cable containment - Control Room 3 3 0% 06-Feb-17 08-Feb-17 -6
244 Cabling and cable containment - Exit Kiosk 3 3 0% 09-Feb-17 13-Feb-17 -6
245 Cabling and cable containment - Image Interpretation Room3 3 0% 09-Feb-17 13-Feb-17 -6
246 Cabling and cable containment - X-ray Examination System Operation Room3 3 0% 14-Feb-17 16-Feb-17 -6
247 Cabling and cable containment - Driver's Waiting Room 2 2 0% 14-Feb-17 15-Feb-17 -6
248 Cabling and cable containment - Training Room 2 2 0% 16-Feb-17 17-Feb-17 -6
249 Cabling and cable containment complete 0 0 0% 17-Feb-17 -6

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2  Equipment InstallationHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2  Equipment Installation 21 21 0% 27-Mar-17 24-Apr-17 -46
HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1  Entry KioskHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1  Entry Kiosk 5 5 0% 27-Mar-17 31-Mar-17 -30

252X-ray System Image Analysis Workstation 1 1 0% 27-Mar-17 27-Mar-17 -26
253CCTV System 5 5 0% 27-Mar-17 31-Mar-17 -30
254Intercom System 5 5 0% 27-Mar-17 31-Mar-17 -30
255Public Address System 5 5 0% 27-Mar-17 31-Mar-17 -30
256Perimeter Alarm System 5 5 0% 27-Mar-17 31-Mar-17 -30
257Radiation Monitoring and Alarm System 5 5 0% 27-Mar-17 31-Mar-17 -30
258Over Height Detection System alarm 5 5 0% 27-Mar-17 31-Mar-17 -30
259Drop Arm Barrirer controller 5 5 0% 27-Mar-17 31-Mar-17 -30
260Radiation shielding sliding door controller 5 5 0% 27-Mar-17 31-Mar-17 -30
261UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26
262Speaker 5 5 0% 27-Mar-17 31-Mar-17 -30

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.2  Control RoomHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.2  Control Room6 6 0% 27-Mar-17 03-Apr-17 -31
264Video Wall (4nos. 55" LED) 6 6 0% 27-Mar-17 03-Apr-17 -31
265UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26
266CCTV System 6 6 0% 27-Mar-17 03-Apr-17 -31
267Public Address System 6 6 0% 27-Mar-17 03-Apr-17 -31
268Intercom System 6 6 0% 27-Mar-17 03-Apr-17 -31
269Radiation Monitoring and Alarm System 6 6 0% 27-Mar-17 03-Apr-17 -31
270Perimeter Alarm system 6 6 0% 27-Mar-17 03-Apr-17 -31
271Wall-mounted Display Unit of Humidity Sensor 6 6 0% 27-Mar-17 03-Apr-17 -31
272Over Height Detection System alarm 6 6 0% 27-Mar-17 03-Apr-17 -31
273Drop Arm Barrier controller 6 6 0% 27-Mar-17 03-Apr-17 -31
274Radiation shielding sliding door controller 6 6 0% 27-Mar-17 03-Apr-17 -31
275X-ray System Control Workstation 1 1 0% 27-Mar-17 27-Mar-17 -26
276Scanner 1 1 0% 27-Mar-17 27-Mar-17 -26
277Printer 1 1 0% 27-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.3  Exit KioskHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.3  Exit Kiosk 6 6 0% 27-Mar-17 03-Apr-17 -31
279Intercom System 6 6 0% 27-Mar-17 03-Apr-17 -31
280Radiation Monitoring and Alarm System 6 6 0% 27-Mar-17 03-Apr-17 -31

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

PTZ CCTV camera (outdoor type)
Humidity Sensor
CCTV Control System

Drop arm barrier, stop/go light and connection to x-ray control system
Perimeter Alarm System and connection to the x-ray control system

Infra-red over-height detection portal and connection to x-ray control system
Control, monitoring and alarms of infra-red over-height detection system, and associated component
Personal X-ray Dosimeter
UPS for workstations, equipment and system

25-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2  X-ray Building
X-ray Building Installation Complete, 25-Apr-17

17-Feb-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.1  Cabling and cable containment
Cabling and cable containment - Entry Kiosk
Cabling and cable containment - Control Room
Cabling and cable containment - Exit Kiosk
Cabling and cable containment - Image Interpretation Room
Cabling and cable containment - X-ray Examination System Operation Room
Cabling and cable containment - Driver's Waiting Room
Cabling and cable containment - Training Room
Cabling and cable containment complete, 

24-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2  Equipment Installation
31-Mar-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1  Entry Kiosk
X-ray System Image Analysis Workstation
CCTV System
Intercom System
Public Address System
Perimeter Alarm System
Radiation Monitoring and Alarm System
Over Height Detection System alarm
Drop Arm Barrirer controller
Radiation shielding sliding door controller
UPS for workstations, equipment and system
Speaker
03-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.2  Control Room
Video Wall (4nos. 55" LED)

UPS for workstations, equipment and system
CCTV System
Public Address System
Intercom System
Radiation Monitoring and Alarm System
Perimeter Alarm system
Wall-mounted Display Unit of Humidity Sensor
Over Height Detection System alarm
Drop Arm Barrier controller
Radiation shielding sliding door controller

X-ray System Control Workstation
Scanner
Printer
03-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.3  Exit Kiosk
Intercom System
Radiation Monitoring and Alarm System
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281X-ray System Image Analysis Workstation 1 1 0% 27-Mar-17 27-Mar-17 -26
282Radiation shielding sliding door controller 6 6 0% 27-Mar-17 03-Apr-17 -31
283CCTV System 6 6 0% 27-Mar-17 03-Apr-17 -31
284Public Address System 6 6 0% 27-Mar-17 03-Apr-17 -31
285UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.4  Image Interpretation RoomHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.4  Image Interpretation Room6 6 0% 17-Apr-17 24-Apr-17 -46
287Intercom System 6 6 0% 17-Apr-17* 24-Apr-17 -46
288Radiation Monitoring and Alarm System 6 6 0% 17-Apr-17 24-Apr-17 -46
289X-ray System Image Analysis Workstation 1 1 0% 17-Apr-17 17-Apr-17 -41
290Printer 1 1 0% 17-Apr-17 17-Apr-17 -41
291UPS for workstations, equipment and system 1 1 0% 17-Apr-17 17-Apr-17 -41

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.5  X-ray Examination System Operation RoomHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.5  X-ray Examination System Operation Room1 1 0% 27-Mar-17 27-Mar-17 -26
293Server 1 1 0% 27-Mar-17 27-Mar-17 -26
294Server rack 1 1 0% 27-Mar-17 27-Mar-17 -26
295UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6  Driver's Waiting RoomHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6  Driver's Waiting Room6 6 0% 27-Mar-17 03-Apr-17 -31
297CCTV System 6 6 0% 27-Mar-17 03-Apr-17 -31
298Intercom System 6 6 0% 27-Mar-17 03-Apr-17 -31
299Radiation Monitoring and Alarm System 6 6 0% 27-Mar-17 03-Apr-17 -31
300Speaker 6 6 0% 27-Mar-17 03-Apr-17 -31
301UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.7  Training roomHY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.7  Training room6 6 0% 27-Mar-17 03-Apr-17 -31
303Projector screen (Screen size 106") 1 1 0% 27-Mar-17 27-Mar-17 -26
304Ceilling mounted projector 1 1 0% 27-Mar-17 27-Mar-17 -26
305X-ray System Training Workstation 1 1 0% 27-Mar-17 27-Mar-17 -26
306Radiation Monitoring and Alarm System 6 6 0% 27-Mar-17 03-Apr-17 -31
307UPS for workstations, equipment and system 1 1 0% 27-Mar-17 27-Mar-17 -26
308Training aids 1 1 0% 27-Mar-17 27-Mar-17 -26
309Printer 1 1 0% 27-Mar-17 27-Mar-17 -26

HY/2014/04.1.1.3.8  Section III - Cargo Examination BuildingHY/2014/04.1.1.3.8  Section III - Cargo Examination Building 67 67 0% 03-Apr-17 04-Jul-17 233
322 Construction Works - Section III Complete 0 0 0% 04-Jul-17 -52
HY/2014/04.1.1.3.8.1.3.8.2  Outbound Cargo Examination BuildingHY/2014/04.1.1.3.8.1.3.8.2  Outbound Cargo Examination Building67 67 0% 03-Apr-17 04-Jul-17 233

320 Cabling and cable containment 2 2 0% 03-Apr-17 04-Apr-17 298
321 Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner and Printe2 2 0% 03-Jul-17 04-Jul-17 -52

HY/2014/04.1.1.3.9  On-Site Testing & CommissioningHY/2014/04.1.1.3.9  On-Site Testing & Commissioning 452 452 0% 16-Dec-16 10-Sep-18 -76
335 Operability Test 22 30 0% 05-Jul-17 03-Aug-17 -73
336 T&C Complete and Issurance of Certificate of Acceptance 0 0 0% 04-Aug-17 -73
345 Contruction Works Complete 0 0 0% 05-Sep-17 -106
HY/2014/04.1.1.3.9.1.3.10  Defect Liability Period for Construction WorksHY/2014/04.1.1.3.9.1.3.10  Defect Liability Period for Construction Works452 452 0% 16-Dec-16 10-Sep-18 -76

359 Defect Liability Period 261 261 0% 05-Sep-17 05-Sep-18 -76
360 Submission of Warranty Completion Test Plan 20 20 0% 16-Dec-16 12-Jan-17 356
361 Warranty Completion Test 3 3 0% 05-Sep-18 10-Sep-18 -76
362 DLP Complete and issuance of Defect Laibility Certificate 0 0 0% 10-Sep-18 -76
363 Commencement of Maintenance Services 0 0 0% 10-Sep-18 -76

HY/2014/04.1.1.3.9.1.3.9.1  Integration TestHY/2014/04.1.1.3.9.1.3.9.1  Integration Test 80 80 0% 27-Feb-17 16-Jun-17 -19
325 Submission of Integration Test Plan 5 5 0% 27-Feb-17 03-Mar-17 -5
326 Integration Test 5 5 0% 17-May-17* 21-May-17 -79
327 Preparation, submission and acceptance of Integration Test report20 20 0% 22-May-17 16-Jun-17 -19
327.5 Complete Inegration Test (MS B.5 - 3 Mar 17) 0 0 0% 21-May-17* -79

HY/2014/04.1.1.3.9.1.3.9.2  Site Acceptance TestHY/2014/04.1.1.3.9.1.3.9.2  Site Acceptance Test 120 121 0% 18-Jan-17 05-Jul-17 -32
329 Submission of SAT Plan 5 11 0% 05-Jun-17* 19-Jun-17 -53

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

X-ray System Image Analysis Workstation
Radiation shielding sliding door controller
CCTV System
Public Address System

UPS for workstations, equipment and system
24-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.4  Image Interpretation Room
Intercom System
Radiation Monitoring and Alarm System

X-ray System Image Analysis Workstation
Printer
UPS for workstations, equipment and system

27-Mar-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.5  X-ray Examination System Operation Room
Server
Server rack
UPS for workstations, equipment and system
03-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6  Driver's Waiting Room
CCTV System
Intercom System
Radiation Monitoring and Alarm System
Speaker

UPS for workstations, equipment and system
03-Apr-17, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.7  Training room

Projector screen (Screen size 106")
Ceilling mounted projector
X-ray System Training Workstation
Radiation Monitoring and Alarm System

UPS for workstations, equipment and system
Training aids
Printer

04-Jul-17, HY/2014/04.1.1.3.8  Section III - Cargo Examination Building
Construction Works - Section III Complete, 
04-Jul-17, HY/2014/04.1.1.3.8.1.3.8.2  Outbound Cargo Examination Building

Cabling and cable containment
Installation of X-ray System Image Analysis Workstations, UPS for workstations, equipment and system, Scanner and Printe

Operability Test
T&C Complete and Issurance of Certificate of Acceptance, 04-Aug-17

Contruction Works Complete, 05-Sep-17

Submission of Warranty Completion Test Plan

16-Jun-17, HY/2014/04.1.1.3.9.1.3.9.1  Integration Test
Submission of Integration Test Plan

Integration Test
Preparation, submission and acceptance of Integration Test report

Complete Inegration Test (MS B.5 - 3 Mar 17), 
05-Jul-17, HY/2014/04.1.1.3.9.1.3.9.2  Site Acceptance Test

Submission of SAT Plan
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Activity ID Activity Name Original

Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

330 Deployment of SAT Independent Competent Adviser 23 23 0% 18-Jan-17 17-Feb-17 33
331 Submission of complete set of sample and associated supporting structure for testing of X-ray imaging performance to Gov3 3 0% 18-Jan-17 20-Jan-17 53
332 Submission of radiation source with protective enclosure to Government3 3 0% 18-Jan-17 20-Jan-17 53
333 SAT carried out by an Independent Competent Advisor 5 7 0% 20-Jun-17 28-Jun-17 -53
334 Preparation, submission and acceptance of SAT report 4 5 0% 29-Jun-17 05-Jul-17 -32
334.5 Complete SAT (MS B.6 - 14 Apr 17) 0 0 0% 28-Jun-17* -53

HY/2014/04.1.1.3.9.1.3.9.5  TrainingHY/2014/04.1.1.3.9.1.3.9.5  Training 45 45 0% 05-Jul-17 05-Sep-17 188
338 Submission of Training Syllabus for approval 23 23 0% 05-Jul-17* 04-Aug-17 -76
339 Liaison with Engineer to confirm training schedule 23 23 0% 05-Jul-17 04-Aug-17 210
340 Operator Training 22 22 0% 07-Aug-17 05-Sep-17 -76
341 Trainer training 22 22 0% 07-Aug-17 05-Sep-17 -76
342 Preventive maintenance training 22 22 0% 07-Aug-17 05-Sep-17 -76
343 Comprehensive maintenance training 22 22 0% 07-Aug-17 05-Sep-17 -76
344 Training Complete 0 0 0% 05-Sep-17 -76

HY/2014/04.1.1.3.9.1.3.9.7  Other DocumentationHY/2014/04.1.1.3.9.1.3.9.7  Other Documentation 398 398 0% 27-Feb-17 05-Sep-18 -73
347 Submission of WR1/WR1 (A) for all electrical installations23 23 0% 05-Jul-17 04-Aug-17 210
348 Submission of draft O&M Manuals, Driver's Handbook, Catalog for Gantry and Record Drawings5 5 0% 27-Feb-17 03-Mar-17 320
349 Submission of finalized O&M Manuals, Driver's Handbook, Catalog for Gantry and Record Drawings10 10 0% 21-Sep-17 05-Oct-17 166
350 Submission of CD-ROM/DVD-ROM of O&M Manuals 10 10 0% 21-Sep-17 05-Oct-17 166
351 Submission of As-built Drawings 10 10 0% 21-Sep-17 05-Oct-17 166
352 Submission of Spare Parts and Special Tools Record 10 10 0% 21-Sep-17 05-Oct-17 166
353 Submission of Operator's Operating Instructions 10 10 0% 21-Sep-17 05-Oct-17 166
354 Submission of System Operation Instructions 10 10 0% 21-Sep-17 05-Oct-17 166
355 Submission of Software Manuals and Instruction Manual 10 10 0% 21-Sep-17 05-Oct-17 166
356 Submission of Equipment and Hardware Maintenance Instruction Manual10 10 0% 21-Sep-17 05-Oct-17 166
357 Submission of Software License Installation Diskettes 261 261 0% 05-Sep-17 05-Sep-18 -73

Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S
2016 2017 2018

Deployment of SAT Independent Competent Adviser
Submission of complete set of sample and associated supporting structure for testing of X-ray imaging performance to Gov
Submission of radiation source with protective enclosure to Government

SAT carried out by an Independent Competent Advisor
Preparation, submission and acceptance of SAT report

Complete SAT (MS B.6 - 14 Apr 17), 
05-Sep-17, HY/2014/04.1.1.3.9.1.3.9.5  Training

Submission of Training Syllabus for approval
Liaison with Engineer to confirm training schedule

Operator Training
Trainer training
Preventive maintenance training
Comprehensive maintenance training
Training Complete, 05-Sep-17

Submission of WR1/WR1 (A) for all electrical installations
Submission of draft O&M Manuals, Driver's Handbook, Catalog for Gantry and Record Drawings

Submission of finalized O&M Manuals, Driver's Handbook, Catalog for Gantry and Record Drawings
Submission of CD-ROM/DVD-ROM of O&M Manuals
Submission of As-built Drawings
Submission of Spare Parts and Special Tools Record
Submission of Operator's Operating Instructions
Submission of System Operation Instructions
Submission of Software Manuals and Instruction Manual
Submission of Equipment and Hardware Maintenance Instruction Manual
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