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Activity ID Activity Name
RABO- Target Basement Progra e Sta

Structure
ABWF/E&M
Internal Finishes

Roof Finishes

External Finishes
Facade

Utilities and Drainage

Testing & Commissioning

PROGRAMME SUMMARY
Fire Service Inspection Schedule Summary
GENERAL/PRELIMINARIES

DESIGN AND ENGINEERING
PROCUREMENT, MANUFACTURING & DELIVERIES

CONSTRUCTION
Building 021 - C&ED Dangerous Goods Store

| RAB-21-0270 | 021 - Install Railing 50m
RAB-21-0280 021 - Install Cat Ladder and Roof Hatch

RAB-21-7300 021 - Utiltites and Common Telecom Ducting

Degree 1

Degree 2
RAB-21-0290 021 - E&M 2nd Fix
RAB-21-0420 021 - Access to C3 for Equipment Installation
RAB-KD4B10 KD4B - Projected achievement of Stage 4B of the Works
RAB-21-0410 021 - Power On
RAB-21-0450 021 - Louver & Door Frame

Degree 3
RAB-21-0330 021 - MEP Final Fix
RAB-21-0460 021 - Floor Painting
RAB-21-0340 021 - Snagging and Remedials ( Bldg. Internal)
RAB-21-0430 021 - Door Panel & Ironmongery
RAB-21-0520 021 - MEP Balance of Works
RAB-21-0345 KDA4C - Projected achievement of Stage 4C of the Works
RAB-KD4C10 021 - End Users and MoM handover inspection

RAB-21-0190 021 - Install External Louvers /Windows/Doors
RAB-21-0320 021 - Snagging and Remedials (External)
At Grade
RAB-21-380 021 - Prepare Sub Grade
RAB-21-370 021 - Laying Geo Textile
RAB-21-390 021 - Lay Granular Sub-Base
RAB-21-400 021 - Laying Course
RAB-21-360 021 - Concrete Block Paving

RAB-TC21-1000 021 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissions & Approvals (Day 670 Completion)

RAB-BEE-0100 021 - Registered Energy Assessor Inspection & Certification

RAB-BEE-0110 021 - Submit REA Certification to EDMS
RAB-BEE-0120 021 - EDMS Issue of Cert of Compliance Registration (COCR)

July 2017 | August 2017

| September 2017

October 2017
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= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work

I Critical Remaining ...
A Finish Constraint

RAB6

3-Month Rolling Programme Update, 01 Aug. 2017 Date

Revision

Checked

Approved

01-Aug-17

3-Month Rolling Programme, 01 Aug-17 Update

SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
Dangerous Goods Licence | L 7777777777777777777777777777777777777777777777777777777 I 2| 2
’W 021 - Submit License Applications
‘ RAB-21-0350 021 - DG Licence Inspection & Processing [ ]
‘ RAB-21-0360 021 - Issue DG Licence *
Fire Servives Department (VAC)
 RAB-FSD-810 021 - Submit Form 314 to FSD .’ |
‘ RAB-FSD-820 021 - Submit Form 501 to FSD I, ~ ~ 2 ~~.- . >~=~=© °© O "~~~ '~ — <~ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RAB-FSD-300 021 - FSD Inspection Period I
‘ RAB-FSD-310 021 - Fire Certificate Obtained (Form 172) Handover L J
Engineer (AECOM)
’W 021 - Submit As-Built Drawings to the Engineer L
‘ RAB-21-2200 021 - Engineer Inspection Period | 77777777777777777777777777777777777777777777777777777777777777777777 I
- Building 022 - Customs Detective Dog Base Building :
Excavation
Raft Foundations
Structure
walls & Columns EE
Roof Slab 3
North Structure
Cure and Strip
Middle Structure
S ——.N O T T < T  ~— P
South Structure
Cure and Strip
ABWF/E&M !
Internal Finishes
North P
Degree 1
RAB-22-8205 022 - Blockwork Walls & Partition
RAB-22-8215 022 - Plastering/Rendering
RAB-22-8665 022 - Screeding
RAB-22-8285 e e———— .
Degree 2
RAB-22-0895 022 - MEP 2nd Fix
RAB-22-0905 022 - Access for C3 Equipment Installation at ELV & MDP***
RAB-22-0860 022 - ABWF and MEP works to Degree 2 (KD5B)
RAB-22-0810  |022-PowerOn | g7 o Y
RAB-22-0855 022 - Frame for Wall Panel & Cladding
RAB-22-0885 022 - Door Frame & Louvers
Degree 3
RAB-22-8255 022 - Ceiling Finish Compl.
RAB-22-8535 022-Fleorting | o 0 U/
RAB-22-0865 022- Ceiling Frame
RAB-22-8365 022 - Floor Finish Other Than Act. No. RAB-22-8535
RAB-22-8395 022 - Wall Tiling & Painting
RAB-22-8275 022 - MEP Final Fix
RAB-22-8245 022 -elazng, 0 Y  /m— .
RAB-22-0870 022 - MEP Balance of Works I —————
RAB-22-8295 022 - Snagging and Remedials (Bldg. Internal)
RAB-22-8265 022 - Door Panel & Ironmongery
RAB-22-0980 022 - End Users and MOM Handover Inspection
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 —— —— RAB6 S —
= Actual Level of Effort [ Remaining Work A Finish Constraint AL 3-Month Roling Programme, 0L Aug-17 Updats X pp
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-22-0950 022 - ABWF and MEP works to Degree 3 (KD5C) &
External Finishes
Facade
RAB-22-0470 022 - External Painting, Tiling & Cladding [ m|
RAB-22-0710 Snag Listing - Bldg. External & External Works [ ——
At Grede Yy T PN ~
RAB-22-2100 022 - Prepare Sub Grade [ ]
RAB-22-2110 022 - Laying Geo Textile [ L ]
RAB-22-2120 022 - Lay Granular Sub-Base
RAB-22-2170 022 - Landscaping for Outdoor Excise Lawn
RAB-22-2130 022 - Laying Course
RAB-22-2140 022 - Concrete Block Paving
Roof Finishes - North
RAB-22-0530 022 - Install Railing
RAB-22-0540 022 - Install Cat Ladder and Roof Hatch
RAB-22-0720 022 - Make good external surfaces
Specialist Installations
RAB-22-0990 022 - Kennels Installation (42No)
‘ RAB-22-0550 022 - Small Glass Canopy South Entrance
Window Wall
RAB-22-7030 022 - Install Primary Steelwork for Window Wall (I
RAB-22-7040 022 - Install Secondary Steelwork for Window Wall _
RAB-22-7050 022 - Glazing to Window Wall (I
Dog Swimming Pool
RAB-22-0480 022 - Waterproofing I
RAB-22-0600 022 - Tiing to Dog Swimming Pool | N " N $& o
RAB-22-0490 022 - Backfill to ground level at Dog Swimming Pool ]
RAB-22-0640 022 - Plumbing and filtration systems [
RAB-22-0630 022 - Metalworks and Railings |
RAB-22-0700 022 - Snagging and Remedials - Dog Pool _
Utilities and Drainage BN |
RAB-22-8095 022 - Construct Permanent Drainage and Manholes
RAB-22-8135 022 - Install FS Water main —— 1
RAB-22-8115 022 - Install Flushing Water Mains —— 1
RAB-22-8105 022 - Install Fresh Water Mains
RAB-22-8125 022 - Utiites and Common Telecom Ductng | e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Testing & Commissioning
RAB-TC22-1000 022 - T&C (HVAC, FS, P&D, OTHERS) I —) !
Statutory Submissions & Approvals (Day 670 Completion)
BBEO :
RAB-BEE-120 022 - Registered Energy Assessor Inspection & Certificaion | e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RAB-BEE-130 022 - Submit REA Certification to EDMS *
‘ RAB-BEE-140 022 - EDMS Issue of Cert of Compliance Registration (COCR) [ ]
Water Supplies Department (WSD)
Commencement
Completion 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-WSD-804 022 - Submit WWO 46 Pt. IV * :
RAB-WSD-254 022 - WSD's Processing/Inspection/Meter Connection [ ]
RAB-WSD-264 022 - Permanent Water ON/WSD Issue WWO 46 Part V Cert & Wa 4
Fire Servives Department (VAC) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-FSD-850 022 - Submit Form 314 P
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-FSD-860 022 - Submit Form 501 *
Fire Services Water (FS)
Commencement
Completion
RAB-FSD-895 022 - SubmtWWO 46 Pt. \,FS | ¥ """ 0
RAB-FSD-984 022 - Submit WWO 46 Pt. V, FS *
RAB-FSD-320 022 - Submit Form 501, FS b 4
RAB-FSD-994 022 - Submit Form 314 *
RAB-FSD-330 022 - FSD Inspection Period, FS I
RAB-FSD-590 022 - Issuance of FS 172, FS Certlficate of Compliance, Fs | ¢
Engineer (AECOM)
RAB-22-2220 022 - Submit Building 022 As Built Drawings to Engineer »
‘ RAB-22-2230 022 - Engineer Inspection Period I
B Building 023 - C&ED Outbound Cargo Examination Building and Examination PI
Excavaton NN T " " " ° N 00 0
Raft Foundations - Inspection Platform
Raft Foundations - Main Building
Structure
Ground Floor
PEnters N g
RAB-23-6140 023 - Construct North Planter Box and Ramp [ ]
RAB-23-6230 023 - Construct South Planter Box and Ramp [ ]
Supporting Walls and Columns to +12.85mPD
First Floor i
ClicandchiD N ey . A Y
Supporting Walls and Columns to +17.1mPD
Roof
Cure and Strip
Supporting Walls and Columns to +19.1mPD i
Lift Doghouse . N ~—~ T ' F 0 2 2
Cure and Strip
ABWF/E&M
Internal Finishes
‘ | GieundiElecorlaiinaoneemss s nnnnnnnn innnnnnnnnnnnnn 7 A
Degree 1
RAB-23-5430 023 - Plastering & Undercoat, G/F
023 -23-5430 023 - Screeding, G/F
Degree 2
RAB-23-5860 023 - MEP 2nd Fix, G/F
RAB-23-5670 023 - Access to C3, C6 & C7 For Equip. Installaton™ /¢ | &
RAB-23-5790 023 - ABWF and MEP works to Degree 2 for others (KD3B) G/F
RAB-23-5610 023 - Frame for Wall Panel & Cladding + Louver, G/F
Degree 3
RAB-23-6320 023 - Ceiling Paint Finish, G/F
RAB-23-5930 023 - Wall Finish - Paint&Tile,G/F DS S S|
RAB-23-6220 023 - Floor Finish Other Than Carpet, G/F
RAB-23-6380 023 - MEP Final Fix, G/F
RAB-23-5760 023 - Ceiling Frame, G/F
RAB-23-5660 023 - Door Frame/Panel & Ironmongery, G/F
RAB-23-6410 023- Ceiling Plaster Board, GF | U SS—S—S—S——— e
RAB-23-6080 023 - Glazing, G/F
RAB-23-6190 023 - Access to End Users, KD3C' - C3, C6 & C7
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-23-6180 023 - Floor Carpet Finish, G/F [ ]
First Floor
Degree 1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-23-8055 023 - Construct Blockwork Walls, G/F - 1/F North (932m3), 1/F !
RAB-23-8065 023 - Plastering & Undercoat, 1/F
RAB-23-8075 023 - MEP 1st Fix, 1/F
RAB-23-8215 023 - Screeding, 1/F —1
- —_—_—_ - - .°°°° 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-23-8125 023 - MEP 2nd Fix, 1/F | !
RAB-23-8115 023 - Access for C3 for Equip. Instin**, 1/F, KD3D Target to Achieve L J
RAB-23-8235 023 - Power On 4
RAB-23-8085 023 - Frame for Wall Panel & Cladding + Louver, 1/F | I—
Degree 3 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-23-8135 023 - Ceiling Paint Finish, 1/F
RAB-23-8175 023 - Wall Finish - Paint & Tile, 1/F
RAB-23-8205 023 - Floor Finish Other Than Carpet, 1/F
RAB-23-8165 023 - MEP Final Fix, 1/F i
RAB-23-8105 023 - Ceiling Frame, 1/F I 0000
RAB-23-5970 023 - ABWF and MEP works to Degree 3 (KD3E)
RAB-23-8275 023 - Early Handover Rooms Ready to End Users
RAB-23-8155 023 - Door Panel/lronmongery & Glass Baluster, 1/F [ —
RAB-23-8265 023 - MEP Balance of Works [ : ]
RAB-23-8195 | 023-Floor Carpet Finish, VF | e —— 7 Ny
RAB-23-8185 023 - Ceiling Plaster Board, 1/F _
RAB-23-8145 023 - Glazing, 1/F I — !
RAB-23-2290 023 - Snag Listing & Remedial Works - Building Internal [ ]
RAB-23-8225 023 - Handover Rooms Ready to End Users***, KD3C Target to Ach *
RAB-23-8255 023 - ABWF and MEP works to Degree 3 - Remaining Area- 1/F I, o o oo  ~>~~~°~...~°.'~. " .o ~ 7 ”””””””””””””””””””””””””””””””””””””””””””
Roof Level Dog House
‘ RAB-23-6150 023 - ABWF and MEP works to Degree 1 R/F I ] !
“ RAB-23-6280 023 - ABWF and MEP works to Degree 2 R/F [ : ]
‘ RAB-23-6340 023 - ABWF and MEP works to Degree 3 R/F [ ‘ ]
External Finishes . SN BN |
Facade 3
RAB-23-5560 023 - External Render | |
RAB-23-5590 023 - External Tiling | |
RAB-23-5650 023 - External Painting [ ]
RAB-23-5990 023 - Dismantle Scaffolding | ——— N
At Grade
RAB-23-5740 023 - Prepare Sub Grade [ ‘ ]
RAB-23-5820 023 - Laying Geo Textile [ ]
RAB-23-5910 023 - Lay Granular Sub-Base [ ]
RAB-23-5940 023 - Laying Course T ——————— bt cninsic U
RAB-23-6050 023 - Concrete Block Paving [ l
Window Wall
East
RAB-23-6810 023 - Install Primary Steelwork for Window Wall - E ——— 1
RAB-23-6820 023 - Install Secondary Steelwork for Window Wall - E . " T~ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-23-6830 023 - Glazing to Window Wall - E
West
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | oo | 16 | 23 | 3 | o6 | 13 20 | 27 | 03 [ 10 17 24 01 08
RAB-23-6840 023 - Install Primary Steelwork for Window Wall - W C—
RAB-23-6850 023 - Install Secondary Steelwork for Window Wall - W
RAB-23-6860 023 - Glazing to Window Wal-w [ I e 4
Roof Finishes
RAB-23-5550 023 - Waterproof membrane I
RAB-23-5620 023 - Top Screed [
RAB-23-5640 023 - Roof Tiling _
RAB-23-5920 023 - Instal Raling |y ] O o’
Green Roof !
RAB-23-5720 023 - Install green Roof Irrigation Systems _
RAB-23-5900 023 - Complete Green Roofing Works I
Specialist Installations !
RAB-23-6270 023 - Install Lift (1 nos)
‘ RAB-23-6010 023 - Installation of Roller Shutter Header Boxes (x 3) [
| RAB-23-6250 023 - Installation of Roller Shutter Curtain (x3) |
‘ RAB-23-7310 023 - Install Glazed to Steel Canopy I
PV Installation
RAB-23-6350 023 - Install Supporting Frame and PV panel [ L _ 7777777777777777777777777777777777777777777777777777777
RAB-23-6360 023 - Cable containment and grid cable wiring [
RAB-23-6390 023 - Sub-array junction box installation & Connection (I
RAB-23-6400 023 - DC cable wiring from PV panel to EL room |
SteelCapfppypeeéeé? e mmmmmooommemnimnn n000nnnininnMHin0nbbkAoonnnii 7777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-23-6240 023 - Install Secondary Steelwork e o —
RAB-23-6290 023 - Install Metal Cladding Panels )
RAB-23-6310 023 - Install Misc Metalworks e
e —
RAB-23-7975 023 - Construct Permanent Drainage, Manholes & Draw Pits [ ]
‘ RAB-23-7985 023 - Utilites and Common Telecom Ductng | 7 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RAB-23-7995 023 - Install Flushing Water Mains [ : ]
 RAB-23-8005 023 - Install Fresh Water Mains | I |
‘ RAB-23-8015 023 - Install FS Water Mains [ : ]
Testing & Commissioning [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RAB-TC23-1000 023 - T&C (HVAC, FS, P&D, OTHERS) —
| RAB-TC23-1010 023 - T&C (Lift) | ]
‘ RAB-TC23-1015 023 - PV Self-test with Engineer N
Statutory Submissions & Approvals (Day 610 Completion)
2]=1=e}
RAB-BEE-150 023 - Registered Energy Assessor Inspection & Certificaon | L 777777777777777777777777777 o 4|
‘ RAB-BEE-160 023 - Submit REA Certification to EDMS L 4
‘ RAB-BEE-170 023 - EDMS Issue of Cert of Compliance Registration (COCR) [
EMSD - Building 023 Lift Inspection
RAB-FSD-170 023 - Submit EMSD Form 3 (Commencement of Lift Installation) *
| RAB-FSD-180 023 - Submit EMSD Form 5 (Completion of Lift Installation) [ L e
 RAB-FSD-190 023 - EMSD Lift Inspection | | |
‘ RAB-FSD-106 023 - EMSD Lift Certificate Issued - Building 023 ¢
Water Supplies Department (WSD)
Commencement
S " " "hEema——TS O W $©~ T T " ' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-WSD-774 023 - Submit WWO 46 Pt. IV for Building 023 L 4
RAB-WSD-107 023 - WSD Inspection/Meter Connection [ ]
RAB-WSD-109 023 - Permanent Water ON/WSD Issue WWO 46 Part V - Water Ct¢ q
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RABG
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
Fire Servives Department (VAC) I 2| 2
RAB-FSD-900 023 - Submit Form 501 ]
Fire Services Department (FSD)
Commencement
Completion
RAB-FSD-108 023 - Submit WWO 46 Pt. IV for Building 023 »
RAB-FSD-112 023 -Issue WWO 46 Part V 77777777777777777777777777 0 7777777777777777777777777777777777777777777777777777777
RAB-FSD-138 023 - Submit Form 314 ®
RAB-FSD-122 023 - Submit Form 501 L J
Engineer (AECOM)
RAB-23-2250 023 - Submit Building 023 As Built Drawings to Engineer 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
- Building 025 - Inbound Private Car Annexure |\ 7

Excavation
Raft Foundations
Structure
Walls & Columns

Roof Slab

Cure and Strip

ABWF/E&M INTERNAL FINISHES

INTERNAL FINISHING WORKS
Degree 1
RAB-25-7490 025 - Floor Screed
RAB-25-7390 025 - Plastering & Under Coat
Degree 2
RAB-25-7570
RAB-25-7350

025 - Raised Floor Pedestal
025 - Power On Available

RAB-25-7450 025 - Frame for Wall Panel & Cladding | s | Ny

Degree 3
RAB-25-7470 025 - Ceiling Painting & Ceiling Sub-Frame
RAB-25-7620 025 - Ceiling Panel 1
RAB-25-7460 025 - MEP Final Fix
RAB-25-7480 025 - Floor Tiling I +# #««|0
RAB-25-7610 025 - Wall Tiling [ —
RAB-25-7630 025 - Early Handover Rooms Ready to End Users**, Target to Achie
RAB-25-7580 025 - Floor Painting [ ]
RAB-25-7440 025 - Door Frame/Wall Panel [ ]
RAB-25-7550 025 - MEP Balance of Works O e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-25-7600 025 - Wall Paint Finish Coat _
RAB-25-7520 025 - Glazing | |
RAB-25-7510 025 - Plaster Board ! |
RAB-25-7370 025 - Snagging and Remedials [ l ]
RAB-25-7590 025 - Floor Carpet I 1
RAB-25-7375 KD6C - Projected achievement of Stage 6C of the Works
RAB-KD6C10 025 - End Users and MoM handover inspection 1

External Finishes

Facade
RAB-25-0450 025 - External Paining | i 7 ”””””””””””””””””””””””””””””””””””””””””””
RAB-25-0360 025 - Install External Louvers /Windows/Doors [ : ]
RAB-25-0570 025 - Dismantle Scaffolding [ ]
RAB-25-0580 025 - Make good external surfaces [ ]

At Grade

mmmmmmm  Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 — —— RAB6 — —
= Actual Level of Effort [ Remaining Work A Finish Constraint AL 3 Vonth Roling Programme, OLAug-17 Undais ey pp
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-25-6400 025 - Prepare Sub Grade
RAB-25-6390 025 - Laying Geo Textile

Roof Finishes

RAB-25-0550 025 - Install Railing (222m) [ ]

RAB-25-0540 025 - Install Cat Ladders and Roof Hatch I
Green Roof
RAB-25-0700 025 - Install Green Roof Irrigation Systems | ]
RAB-25-0710 025 - Complete Green Roof Works
Specialist Installations

RAB-25-610 025 - Construct Immigration Counters x 3 [ ]

RAB-25-620 025 - Construct Health Department Screening Station x 1

RAB-25-6410 025 - Lay Granular Sub-Base

Glazed Canopy

RAB-25-0480 025 - Install Steel Support Columns (14 No) |
RAB-25-0490 025 - Install Primary Steelwork I ]
RAB-25-0500 025 - Install Secondary Steetwork | e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-25-0520 025 - Install Glazed Panels | -
IMMD Kiosk
RAB-25-0320 025 - Construct Kiosk Roof Structure |
RAB-25-0380 025 - Internal ABWF and MEP of IMMD Kiosk [ ]
RAB-25-0350 025 - External Finishes to IMMD Kiosk 77777777777777777777777777777777777777777777777 -
RAB-25-0430 025 - Erect Kiosk Canopy @ +10.17mPD I:l
Utilities and Drainage
’W 025 - Construct Permanent Drainage, Manholes & Draw Pits I
RAB-25-7260 025 - Utiltites and Common Telecom Ducting ]
RAB-25-7290 025 - Install FS Water Main | . 00 P 02020 0

‘ RAB-25-7280 025 - Install Fresh Water Mains
‘ RAB-25-7270 025 - Install Flushing Water Mains
Testing & Commissioning

RAB-TC25-1000 025 - T&C (HVAC, FS, P&D, OTHERS) [ ‘ ]

Statutory Submissions & Approvals (Day 670 Completion) N 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
BBEO |
RAB-BEE-180 025 - Registered Energy Assessor Inspection & Certification —//
‘ RAB-BEE-190 025 - Submit REA Certification to EDMS L 4
‘ RAB-BEE-200 025 - EDMS Issue of Cert of Compliance Registration (COCR) ! [ ]
Water Supplies Department (WSD) . Ty
Commencement
Completion
RAB-WSD-744 025 - Submit WWO 46 Pt. IV | L J
RAB-WSD-374 025 - WSD Inspection/Meter Connection [
Fire Servives Department (VAC) SN 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-FSD-930 025 - Submit Form 314, VAC »
 RAB-FSD-940 025 - Submit Form 501, VAC ! .
Fire Service Water (FS)
Commencement
Completion 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-FSD-350 025 - Submit WWO 46 Pt. IV, FS L J
RAB-FSD-570 025 - Submit WWO 46 Pt. V, FS L J
RAB-FSD-730 025 - Submit Form 501, FS *
RAB-FSD-790 025 - Submit Form 314, FS
1 Engineer AECOM) SN 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 —— —— RAB6 S —
= Actual Level of Effort [ Remaining Work A Finish Constraint AL 3-Month Roling Programme, 0L Aug-17 Updats s pp
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4

Activity ID Activity Name July 2017 August 2017 | September 2017 October 2017

[ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 10 17 24 01 08

Building 032 - Outbound Private Car Annexure
Excavation

Raft Foundations

Structure
Walls & Columns
Roof Slab

Cure and Strip

RAB-32-0690

ABWF/E&M
Internal Finishes
Degree 1
RAB-32-0460 032 - Construct Blockwork Walls (2170m?2)
RAB-32-0720 032 - Plastering & Undercoat
RAB-32-0700 032 - Floor Screed
RAB-32-0510 032 - MEP 1st Fix

Degree 2
RAB-32-0560

RAB-32-0760
RAB-32-0660

Degree 3
RAB-32-0830 032 - Wall Painting

RAB-32-0770 032 - Floor Tiling & Floor Finishes
RAB-32-0590 032 - MEP Final Fix
RAB-32-0750 032 - Ceiling Frame
RAB-32-0745 032 - Raised Floor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

032 - Cure and Strip False/Formwork, Water Tank

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

032 - MEP 2nd Fix
032 - Door & Windor Frame + Louver
032 - Power On

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-32-0850 032 - Early Handover Rooms Ready to End Users***

RAB-32-0790 032 - Glazing [ ] |

RAB-32-0880 032 - Wall Tiling [ ]

RAB-32-0870 032 - Ceiling Panel —

RAB-32-0740 032 - MEP Balance of Work e
RAB-32-0860 032 - Floor Painting & Remaining Floor Tiling

RAB-32-0800 032 - Door Panel & Ironmongery !

RAB-32-0680 32 - Snagging and Remedials ! I
RAB-32-0670 032 - End Users and MoM handover inspection *

RAB-KD7C10 KD7C - Projected achievement of Stage 7C of the Works ! L J
Roof Finishes ‘

RAB-32-0550 032 - Install Railing [ ]

RAB-32-0540 032 - Install Cat Ladders and Roof Hatch [ ]

Green Roof 7[ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-32-0620 032 - Install Green Roof Irrigation Systems [ ] |
‘ RAB-32-0650 032 - Complete Green Roof Works [ ]

External Finishes
Facade

RAB-32-0400 032 - External Render 1

RAB-32-0450 032 - External Paining - | ”””””””””””””””””””””””””””””””””””””””””””

RAB-32-0360 032 - Install External Louvers /Windows/Doors [ L ]

RAB-32-0420 032 - External Tiling [ ! ]

RAB-32-0580 032 - Make good external surfaces [ ! ]

RAB-32-0570 032 - Dismantle Scaffolding  —

At Grade

RAB-32-6460 032 - Prepare Sub Grade
mmmmmmm  Remaining Level of Effort I Actual Work BN Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 — —— RAB6 — —
= Actual Level of Effort [ Remaining Work A Finish Constraint AL 3 Vonth Roling Programme, OLAug-17 Undais ey pp
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 1 [ 23 | 3 | o | 18 [ 20 [ 272 | 03 | 100 | 17 | 24 01 08
RAB-32-6450 032 - Laying Geo Textile
RAB-32-6470 032 - Lay Granular Sub-Base
RAB-32-6480 032 - Laying Course
RAB-32-6440 032 - Concrete Block Paving |
Specialist Installations
’W 032 - Construct Immigration Counters x 3
‘ RAB-32-640 032 - Construct Health Department Screening Station X 1 [ ]
IMMD Kiosk !
RAB-32-0320 032 - Construct Kiosk Roof Structure -7 """ ‘""" "I HE 000202020
RAB-32-0380 032 - Internal ABWF and MEP of IMMD Kiosk
RAB-32-0350 032 - External Finishes to IMMD Kiosk
RAB-32-0430 032 - Erect Kiosk Canopy @ +10.17mPD
GlazedCanopy il oo »nonnoino;,mmmmmmmm n .0 iiiiiiii vninnnnnnnnnnnnnn 7 7777777777777 % 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-32-0480 032 - Install Steel Support Columns (14 No) [ ]
RAB-32-0490 032 - Install Primary Steelwork [ ]
RAB-32-0500 032 - Install Secondary Steelwork [ ]
Utilities and Drainage
’W 032 - Construct Permanent Drainage and Manholes (Approx 150m) ]
‘ RAB-32-7330 032 - Install FS Water Main s T 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RAB-32-7300 032 - Utiltites and Common Telecom Ducting I
‘ RAB-32-7310 032 - Install Flushing Water Mains [ ]
‘ RAB-32-7320 032 - Install Fresh Water Mains [ ) ]
Testing & Commissioning 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
 RAB-TC32-1000 032 - T&C (HVAC, FS, P&D, OTHERS) 1
Statutory Submissions & Approvals (Day 670 Completion)
BBEO §
RAB-BEE-210 032 - Registered Energy Assessor Inspection & Certification (I
‘ RAB-BEE-220 032 - Submit REA Certification to EDMS L 4
\ RAB-BEE-230 032 - EDMS Issue of Cert of Compliance Registration (COCR) D )
Water Supplies Department (WSD)
Commencement !
Completion
RAB-WSD-714 032 - Submit WWO 46 Pt. IV L 4
RAB-WSD-354 032 - WSD Issue WWO 46 Part V - Completion Cert of Plumbing &' 7777777777777777777777777777777777777777777777777777 o "~ 59T
RAB-WSD-344 032 - WSD Inspection/Meter Connection e
Fire Servives Department (HVAC)
 RAB-FSD-970 032 - Submit Form 501, HVAC 3 .
Fire Water Service (FS)
Commencement Y @
Completion
RAB-FSD-380 032 - Submit WWO 46 Pt. IV, FS .
RAB-FSD-580 032 - Submit Form 501, FS L 4
RAB-FSD-800 032 - Submit Form 314, FS L 4
Engineer AECOM) . S 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 032 - Submit Building 032 As Built Drawings to Engineer .
- Building 044 - E&M Maintenance Building :
Excavation
Structure 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Walls & Columns
Ground to First Floor
First Floor
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
| o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
Cure and Strip 1
First Floorto Second Floor .. === === === = I hé Bé&
Second Floor
Cure and Strip
Roof Level
eSS " ee——— & £ ©$T .. ‘" . BN
ABWF/E&M
Ground Floor !
Degree 1 :
Degree 2 3
RAB-44-0770 044 - C3 Access for Equipment Installaion [ ' —,—,,, ‘< ©©&+&G ‘. ' . ‘< 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-44-0780 044 - 044 - Projeted achievement of Stage 8B of the Works - G/F L 4 :
RAB-44-0760 044 - Door & Windor Frame + Louver - G/F [
Degree 3
RAB-44-9285 044 - Wall Finish, Paint & Tile - G/F 1 e —
RAB-44-9255 044 - Ceilng Paint- G/ | s = N
RAB-44-9235 044 - Ceiling Panel Frame - G/F —
RAB-44-9265 044 - Floor Tilie Finish - G/F [ !
RAB-44-9185 044 - MEP Final Fix - G/F
RAB-44-9345 044 - Celiling Panel - G/F [ ]
RAB-44-9295 044 - Door Panel & ronmongery-G/F | _ 7777777777777777777777777777777777777777
RAB-44-9245 044 - Ceiling Plaster Board Frame /)
RAB-44-9275 044 - Glazing - G/F 1
RAB-44-9395 044 - Ceiling Plaster Board —/
RAB-44-9355 044 - Floor Paint Finish - G/F — 1
First Flpor 'S @ ~ R Ty
Degree 1
RAB-44-9315 044 - Construct Blockwork Walls - 1/F I
RAB-44-9305 044 - MEP 1st Fix - 1/F [
RAB-44-9335 044 - Plastering & Undercoat - 1/F [
RAB-44-9325 044 - Screed - UF e AR
Degree 2
RAB-44-9365 044 - MEP 2nd Fix - 1/F —
RAB-44-9455 044 - Door & Windor Frame + Louver - 1/F [ ]
Bl e ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
RAB-44-9555 044 - Wall Finish, Paint & Tile - 1/F I [ ] ‘
RAB-44-9465 044 - Ceiling Paint Finish - 1/F
RAB-44-9385 044 - Ceiling Panel Frame - 1/F [ I
RAB-44-9565 044 - Floor Tile Finish - 1/F [ = |
RAB-44-9375 044 - MEP Final Fix - 1/F _
RAB-44-9495 | 044-Celing Panel-1F | R — NN "
RAB-44-9695 044 - Ceiling Plaster Board Frame - 1/F : —
RAB-44-9505 044 - Door Panel & Ironmongery - 1/F (e —
RAB-44-9485 044 - Glazing - 1/F ——
RAB-44-9705 044 - Ceiling Plaster Board —/
RAB-44-9475 044 - Floor Paint Finish - WF | Y ****************** el 2020909020202
Second Floor
Degree 1
RAB-44-9525 044 - Construct Blockwork Walls - 2/F I
RAB-44-9755 044 - C3 & C8 Conduit Installation*** - 2/F ]
= Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 — RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-44-9545 044 - Plastering & Undercoat - 2/F ] 1
RAB-44-9535 044 - Screed - 2/F 1
RAB-44-9515 044 - MEP 1st Fix - 2/F ‘

RAB-44-9765 044 - C3 Access for Cabling Works*** - 2/F

RAB-KD8A20 044 - Projeted achievement of Stage 8A of the Works - 2/F
Degree 2

RAB-44-9575 044 - MEP 2nd Fix - 2/F

RAB-44-9665 044 - Door & Windor Frame + Louver - 2/F
RAB-44-9605 044 - Power On - 2/F

RAB-44-0610 KD8B - Projected achievement of Stage 8B of the Works - 2/F
Degree 3

RAB-44-9595 044 - Wall Finish, Paint & Tile - 2/F

RAB-44-9635 044 - Ceiling Paint Finish - 2/F

RAB-44-9585 044 - MEP Final Fix - 2/F

RAB-44-9725 044 - Ceiling Plaster Board Frame - 2/F
RAB-44-9675 044 - Glazing - 2/F

RAB-44-9735 044 - Ceiling Plaster Board
RAB-44-9795 044 - MEP Balance of Works

RAB-44-9715 044 - Door Panel & Ironmongery - 2/F

RAB-44-9685 044 - Floor Tile Finish & Floor Finish to Early handover Rooms - 2/F
RAB-44-9645 044 - Ceiling Panel Frame - 2/F

RAB-44-9745 044 - Ceiling Panel - 2/F

RAB-44-9625 044 - Snagging and Remedials

RAB-44-9655 044 - Floor Finish Other Than Early Handover at 1/F

Roof Finishes

RAB-44-0420 044 - Leveling screed - (242m2)

‘ RAB-44-0450 044 - Waterproof membrane - (242m2)
‘ RAB-44-1150 044 - Insulation Board - (242m?2)

‘ RAB-44-0480 044 - Top Screed - (242m?)

‘ RAB-44-0520 044 - Install Roof Tiles - (242m?)

‘ RAB-44-0540 044 - Install Railing

‘ RAB-44-0550 044 - Install Cat Ladder and Roof Hatch

Green Roof

RAB-44-0350 044 - Leveling screed - (242m?)

‘ RAB-44-0360 044 - Waterproof membrane - (242m?)
 RAB-44-0390 044 - Top Screed - (242m?)
‘ RAB-44-0400 044 - Install green Roof Irrigation Systems

External Finishes
Facade
RAB-44-0430 044 - Install External Louvers /Windows/Doors

RAB-44-0470 044 - External Render
RAB-44-0530 044 - External Painting I : I
RAB-44-0490 044 - External Tiling I l | |
RAB-44-0570 044 - Dismantle Scaffolding (To modify the existing scaffold)
anclebl o o . . e 4222090909092 2 7777777777777777777777777777777777777777777777777777777777777777777777777
RAB-44-6520 044 - Prepare Sub Grade I |
RAB-44-6510 044 - Laying Geo Textile | I
RAB-44-6530 044 - Lay Granular Sub-Base | l
RAB-44-6540 044 - Laying Course
Specialist Installations
= Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 — — RAB6 — —
= Actual Level of Effort [ Remaining Work A Finish Constraint 01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ -
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
 RAB-44-0600 044 - Install Lift (1 nos) 1 ' |
‘ RAB-44-1100 044 - Installation of Roller Shutter Header Box —/
‘ RAB-44-2250 044 - Small Glass Canopy North Elevation —
‘ RAB-44-1090 044 - Installation of Roller Shutter Steel Curtain [ ]
Curtain Wall
S J——,,—,,NN o~~~ + @+~ . ‘'~ @ 7} 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-44-6870 044 - Complete Formwork Stripping to Roof Level 4
RAB-44-6880 044 - Install Primary Steelwork for Window Wall - East I
RAB-44-6890 044 - Install Secondary Steelwork for Window Wall - East —
RAB-44-6900 044 - Glazing to Window Wall - East —
- keekeaaaaaaaaaSaSS -~ 9&9»B9B59 '/ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-44-6920 044 - Install Primary Steelwork for Window Wall - West ——]
RAB-44-6930 044 - Install Secondary Steelwork for Window Wall - West | I—
RAB-44-6940 044 - Glazing to Window Wall - West /)
Utilities and Drainage [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 044 - Construct Permanent Drainage and Manholes (Approx 100m) [ : ]
‘ RAB-44-7935 044 - Install FS Water Main [
‘ RAB-44-7915 044 - Install Flushing Water Mains [ ]
‘ RAB-44-7925 044 - Install Fresh Water Mains [ ]
‘ RAB-44-7905 044 - Utiltites and Common Telecom Ducting [ ]
Testing & Commissioning . S 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
| RAB-TC44-1010 044 - T&C, Lift 3 | |
‘ RAB-TC44-1000 044 - T&C (HVAC, FS, P&D, OTHERS) S S—
Statutory Submissions & Approvals
BBEO 3
 RAB-BEE-240 044 - Registered Energy Assessor Inspection & Certificaton | T N
‘ RAB-BEE-250 044 - Submit REA Certification to EDMS *
‘ RAB-BEE-260 044 - EDMS Issue of Cert of Compliance Registration (COCR) .
EMSD - Building 044 Lift Inspection
’W 044 - Submit EMSD Form 3 (Commencement of Lift Installation) 4
 RAB-FSD-210 044 - Submit EMSD Form 5 (Completion of Lift Installaton) | o 'Y
 RAB-FSD-220 044 - EMSD Lift Inspection [
Water Supplies Department (WSD) !
Commencement :
Campletionfdnn s 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-WSD-684 044 - Submit WWO 46 Pt. IV *
RAB-WSD-314 044 WSD Inspection/Meter Connection I
Fire Servives Department (HVAC)
 RAB-FSD-1020 044 - Submit Form 314 to FSD, HVAC » 3
‘ RAB-FSD-1040 044 - Submit Form 501 to FSD, HVAC
Fire Water Services(fFS) SN PN ~
Commencement
Completion
RAB-FSD-116 044 - Submit WWO 46 Pt. IV, FS L 4
RAB-FSD-120 044 WSD Issue WWO Part V L 4
RAB-FSD-128 044 - Submit Forms501,Fs | %
RAB-FSD-126 044 - Submit Form 314 to FSD, FS
Engineer (AECOM)
’W 044 - Submit Building 044 As Built Drawings to Engineer L 4
- Building 045 - Highways Depot & Administration Building :
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I ||
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID

Diesel Fuel Chamber

Structure G/F to R/F

Activity Name

G/F to 1/F Walls & Columns

1/F Slab

2/F Slab

Roof Level Slab

ABWF/E&M

Cure and Strip

1/F to 2/F Walls & Columns

Cure and Strip

2/f to R/F Walls & Columns

Cure and Strip

Ground Floor, South - G/F

Degree 1, G/F
RAB-45-9775

RAB-45-9765

Degree 2, G/F
RAB-45-9805

RAB-45-9905
RAB-45-10075
RAB-45-9895

Degree 3, G/F
RAB-45-10005

RAB-45-9935
RAB-45-9815
RAB-45-9915
RAB-45-10035
RAB-45-9925
RAB-45-9945
RAB-45-10055
First Floor, 1/F

Degree 1, 1/F
RAB-45-9965

RAB-45-9985
RAB-45-9975
RAB-45-9995
RAB-45-10045

Degree 2, 1/F
RAB-45-10015

RAB-45-10065
RAB-45-10105

Degree 3, 1/F
RAB-45-10175

RAB-45-10145
RAB-45-10025
RAB-45-10125
RAB-45-10275
RAB-45-10205
RAB-45-10285
RAB-45-10155
RAB-45-10245
Second Floor, 2/F

= Remaining Level of Effort
= Actual Level of Effort

045 - Plastering & Undercoat - G/F
045 - Screed - G/F

045 - MEP 2nd Fix - G/F

045 - Access for C3 to Install Equipment

045 - Projeted achievement of Stage 8B of the Works - G/F
045 - Door & Windor Frame + Louver - G/F

045 - Ceiling Paint - G/F

045 - Wall Finish, Paint & Tile - G/F

045 - MEP Final Fix - G/F

045 - Floor Finish (Paint & Tile) - G/F

045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - G/F
045 - Glazing - G/F

045 - Door Panel & Ironmongery - G/F

045 - Ceiling Plaster Board & Ceiling Panel- G/F

045 - Construct Blockwork Walls - 1/F

045 - Plastering & Undercoat - 1/F

045 - Screed - 1/F

045 - C3, C6 & C8 Conduit Installation, 1/F*+*
045 - Access for C3 Cabling Works, 1/F*+*

045 - MEP 2nd Fix - 1/F
045 - Access to C3 Equipment Instalaltion**
045 - Door & Windor Frame + Louver - 1/F

045 - Ceiling Paint - 1/F

045 - Wall Finish, Paint & Tile - 1/F

045 - MEP Final Fix - 1/F

045 - Floor Finish (Paint & Tile) - 1/F

045 - Handover to End users**

045 - Ceiling Plaster Board Frame Ceiling Panel Frame- 1/F
045 - Glazing - 1/F

045 - Door Panel & Ironmongery - 1/F

045 - Ceiling Plaster Board & Ceiling Panel - 1/F

I Actual Work
[ Remaining Work

A Finish Constraint

I Critical Remaining ...

July 2017

August 2017

September 2017

October 2017

| o2 | o9 | 16 | 23 |

30 [ o6 | 13 | 20 | 27

[ 03 10 17

24 01

08

3-Month Rolling Programme Update, 01 Aug. 2017

RAB6

Date

Revision

Checked

Approved

01-Aug-17

3-Month Rolling Programme, 01 Aug-17 Update

SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017

- [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 10 17 24 01 08

RAB-45-10185 045 - Screed - 2/F [ ]
RAB-45-10165 045 - MEP 1st Fix - 2/F [ ]

RAB-45-0830 045 - Access to C3, C6 & C8 Conduit Installation, 2/F*** 1
RAB-45-0840 045 - Access for C3 Cabling Works, 2/F*** L 4
RAB-45-0900 045 - Projeted achievement of Stage 8A of the Works - 2/F L J

RAB-45-10225 045 - MEP 2nd Fix - 2/F [ ]
RAB-45-10315 045 - Door & Windor Frame + Louver - 2/F [ ]

Degree 2, 2/F

RAB-45-10255 045 - Power On - 2/F ® |
RAB-45-0950 KD8B - Projected achievement of Stage 8B of the Works - 2/F, 045 L J
RAB-45-10295 045 - Access for C3 Equip. Installation, 2/F*** L 2

RAB-45-10395 045 - Ceiling Paint - 2/F I
RAB-45-10355 045 - Wall Finish, Paint & Tile - 2/F [ ]

Degree 3, 2/F

RAB-45-10235 045 - MEP Final Fix - 2/F —

RAB-45-10375 045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - 2/F [ ]

RAB-45-10335 045 - Floor Finish (Paint & Tile) - 2/F
RAB-45-10305 045 - MEP Balance of Works L
RAB-45-10345 045 - Glazing - 2/F
RAB-45-10365 045 - Door Panel & Ironmongery - 2/F

RAB-45-10385 045 - Ceiling Plaster Board & Ceiling Panel - 2/F
RAB-45-0980 045 - Snagging and Remedials - 2/F [ ]

I Degree 1, 2/F !
RAB-45-0810 045 - Construct Blockwork Walls - 2/F [ ] 1
RAB-45-10195 045 - Plastering & Undercoat - 2/F [ ]

RAB-45-10265 045 - End Users and MoM handover inspection *
RAB-45-0970 KD8C - Projected achievement of Stage 8C of the Works - 2/F, 045 *
External Finishes
i
Facade
RAB-45-0630 045 - External Render ]
“ RAB-45-0620 045 - Install External Louvers /Windows/Doors [ —
RAB-45-0690 045 - External Painting e U] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-45-0720 045 - Dismantle Scaffolding I::I
At Grade
RAB-45-6580 045 - Prepare Sub Grade ]
RAB-45-6570 045 - Laying Geo Textile [ ]
RAB-45-6590 045 - Lay Granular Sub-Base | 777777 _ 77777777777777777777777777777777777777777777777777777
RAB-45-6600 045 - Laying Course (I
RAB-45-6560 045 - Concrete Block Paving ]
Roof Finishes -
RAB-45-0820 045 - Leveling screed [
RAB-45-0860 045 - Waterproof membrane | - S— Y
RAB-45-0880 045 - Top Screed —/
RAB-45-0910 045 - Install Roof Tiles [ ]
RAB-45-0920 045 - Install Railing
RAB-45-0930 045 - Install Cat Ladder and Roof Hatch 1
Sl e e e AE e e .~ +°9°° *°"5>°"'"‘'"/Wk 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-45-0600 045 - Leveling screed (I
RAB-45-0650 045 - Waterproof membrane I
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 —— —— RAB6 S —
= Actual Level of Effort [ Remaining Work A Finish Constraint AL 3-Month Roling Programme, 0L Aug-17 Updats X pp
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-45-1210 045 - Insulation Board (I :
RAB-45-0670 045 - Top Screed ‘

RAB-45-0680 045 - Install green Roof Irrigation Systems
RAB-45-0740 045 - Complete Green Roofing Works
Specialist Installations

RAB-45-0590 045 - Install Lift (1 nos)

RAB-45-1125 045 - Install Genset and swtich board G/F

East
RAB-45-6950 045 - Complete Formwork Stripping to Roof Level

RAB-45-6960 045 - Install Primary Steelwork for Window Wall
RAB-45-6970 045 - Install Secondary Steelwork for Window Wall
RAB-45-6980 045 - Glazing to Window Wall

West
RAB-45-6990 045 - Install Primary Steelwork for Window Wall

RAB-45-7000 045 - Install Secondary Steelwork for Window Wall
Utilities and Drainage

RAB-45-7935 045 - Construct Permanent Drainage and Manholes (Approx 180m)

‘ RAB-45-7945 045 - Utiltites and Common Telecom Ducting
‘ RAB-45-7955 045 - Install Flushing Water Mains
‘ RAB-45-7965 045 - Install Fresh Water Mains
‘ RAB-45-7975 045 - Install FS Water Main
Testing & Commissioning

RAB-TC45-1020 045 - T&C (HVAC, FS, P&D, OTHERS)

RAB-TC45-1030 045 - T&C, Lift
Statutory Submissions & Approvals (Day 670 Completion)

RAB-BEE-270 045 - Registered Energy Assessor Inspection & Certification

RAB-BEE-280 045 - Submit REA Certification to EDMS
RAB-BEE-290 045 - EDMS Issue of Cert of Compliance Registration (COCR)
EMSD - Building 045 Lift Inspection

RAB-FSD-230 045 - Submit EMSD Form 3 (Commencement of Lift Installation)

RAB-FSD-240 045 - Submit EMSD Form 5 (Completion of Lift Installation)
RAB-FSD-250 045 - EMSD Lift Inspection
RAB-FSD-130 045 - EMSD Lift Certificate Issued - Building 045

Fuel Tank - DG License

RAB-FSD-660 045 - FSD Inspection & Approval

RAB-FSD-680 045 - FSD Issue License
Generator Set - EPD Permit

RAB-EPD-0120 045 - EPD Issue Permit

RAB-EPD-0130 045 - Submission Form 501to EPD
RAB-EPD-0140 045 - EPD Approval
Generator Set - DG Licence

RAB-FSD-690 045- Genset Ready for DG Inspection

RAB-FSD-700 045 - Notify FSD for DG Inspection
RAB-FSD-710 045 - FSD (Vent) /FS Inspection/Process License
RAB-FSD-720 045 - DG Licence Issued

Water Supplies Department (WSD)
Commencement
Completion
RAB-WSD-654 045 - Submit WWO 46 Pt. IV

mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ...

= Actual Level of Effort [ Remaining Work A Finish Constraint

3-Month Rolling Programme Update, 01 Aug. 2017

RAB6

Date

Revision

Checked

Approved

01-Aug-17

3-Month Rolling Programme, 01 Aug-17 Update

SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-WSD-284 045 - WSD's Processing/Inspection/Meter Connection ! [ ]
RAB-WSD-294 045 - WSD Issue WWO 046 Part V, Plumbing Instin Cert & Connect | |~~~ IR 0 .
HVAC 3
 RABFSD-990 045 - Submit Form 314 .
~ RAB-FSD-1000 045 - Submit Form 501 .
Commencement l 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Completion
RAB-FSD-440 045 - Submit WWO 46 Pt. | V - FS »
RAB-FSD-600 045 - Submit WWO 46 Pt. V - FS L J
RAB-FSD-630 045 - Submit Form 501 - FS IS
RAB-FSD-830 045 - Submit Form 314 - FS 777777777777777777777777777777777777777777777777777777 0 77777777777777777777777777
Engineer (AECOM)
’W 045 - Submit Building 045 As Built Drawings to Engineer L 4
B Building 050 - Public Toilets Type 2
Public Toilet (Portion H1)
Excavation 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Structure
’W 050 H1 - Cure and Strip False/Formwork |
ABWF/E&M 3
Internal Finishes 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Degree 1
RAB-50-1170 050 H1 - MEP 1st Fix ] :
RAB-50-1340 050 H1 - Plastering & Undercoat [ ]
RAB-50-1320 050 H1 - Screeding I
RAB-KD9A40 050 H1 - Access for C3 Cabling Works Y%
RAB-KD9A10 KD9A - Projected achievement of Stage 9A of the Works *
Degree 2
RAB-50-1360 050 H1 - Louver / Door Frame [ ]
RAB-50-1270 050 H1 - MEP 2nd Fix —
RAB-50-1380 050 H1 - Access for C3 Equip. Installaton [ L T o
RAB-KD9B10 KD9B - Projected achievement of Stage 9B of the Works L J
L 2

RAB-50-1350 050 H1 - Wall Finish
RAB-50-1370 050 H1 - Ceiling & Floor Finish

RAB-50-1280 050 H1 - MEP Final Fix =
RAB-50-1390 050 H1 - Door panel & Ironmongery

RAB-50-1300 050 H1 - Power On
Degree 3
RAB-50-1310 050 H1 - Ceiling Frame

RAB-50-1290 050 H1 - Snagging and Remedials
RAB-KD9C10 KD9C - Projected achievement of Stage 9C of the Works I T """~~~ "' '~ s T .
RAB-50-7460 050 H1 - End Users and MoM handover inspection .
Specialist installation
RAB-50-1240 050 HL1 - Installation of Sanitaryware and Fixtures I ——
rRoof Finishes =~~~ ~~»».. ‘".. . ...~~~ ... 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-1130 050 H1 - Leveling screed - 140m2 —J
RAB-50-1140 050 H1 - Waterproof membrane - 140mz2 —1
RAB-50-1160 050 H1 - Top Screed - 140m? —
RAB-50-1180 050 H1 - Install Roof Tiles - 140m?2 I
RAB-50-1200 050 H1 - Install Railing - 49m I
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 —— —— RAB6 — —
= Actual Level of Effort [ Remaining Work A Finish Constraint AU LT 3-Nonth Roling Programme, 01 Aug-L7 Update ey PP
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-50-1210 050 H1 - Install Cat Ladder and Roof Access Hatch —1 :
RAB-50-4470 050 H1 - Installation of Aluminium Canopy I:‘]
RAB-50-4320 050 H1 - Install Aluminium Cladding | ]
RAB-50-1100 050 H1 - Install Skylights (8No) !  —

External Finishes
RAB-50-1120 050 H1 - Install External Louvers Windows/Doors | —— ' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-1150 050 H1 - External Render [ ]

RAB-50-1190 050 H1 - External Tiling  — !
RAB-50-1220 050 H1 - External Painting [ ]
RAB-50-1250 050 H1 - Dismantle Scaffolding —/
RAB-50-1260 050 H1- Make good external surfaces | 77777777777777777777777777777777 —— @@
Utilities and Drainage
’W 050 H1 - Construct Permanent Drainage and Manholes (Approx 20n 1
‘ RAB-50-8025 050 H1 - Utiltites and Common Telecom Ducting [ ]
‘ RAB-50-8035 050 H1 - Install Flushing Water Mains [
‘ RAB-50-8045 050 H1 - Install Fresh Water Mains Y/ /e 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Testing & Commissioning
 RAB-TC50-1000 050 H1- T&C (HVAC, FS, P&D, OTHERS) : [
Statutory Submissions & Approvals (Day 670 Completion)

BBEO e R R e 9 @ l
RAB-BEE-300 050 H1 - Registered Energy Assessor Inspection & Certification ! I
RAB-BEE-310 050 H1 - Submit REA Certification to EDMS
RAB-BEE-320 050 H1 - EDMS Issue of Cert of Compliance Registration (COCR)

Water Supplies Department (WSD)

Commencement !

NN 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-WSD-454 | 050 H1 - Submit WWO 46 Pt. IV »
RAB-WSD-464 050 H1 - WSD Inspection/Meter Connection for Building 050 il ]
RAB-WSD-474 050 H1 - WSD Issue WWO 046 Part V, Cert Plumbing Inst'n Compl L 4

Fire Servives Department (vAC) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-FSD-1080 050 H1 - Submit Form 314 4 !

RAB-FSD-1090 050 H1 - Submit Form 501 : D 4

Engineer (AECOM)

RAB-50-7340 050 H1 - Submit Building 050 H1 As Built Drawings to Engineer 4
Public Toilet (Portion H2)
Excavaton . .., =~~~ ~~.~> ‘. . .2 %©T " PN ~«~
Structure
’W 050 H2 - Construct Roof Floor at +11.525mPD

RAB-50-2060 050 H2 - Construct RC Walls (External and Internal)

RAB-50-2070 050 H2 - Construct RC Support Columns for Auminium Solar Shade IEEE——S @ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777

RAB-50-2080 050 H2 - Cure and Strip False/Formwork |

ABWF/E&M
Internal Finishes
B, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-2310 050 H2 - Screeding [ !
RAB-50-2330 050 H2 - Plastering & Undercoat [
RAB-50-2170 050 H2 - MEP 1st Fix _
RAB-KD10A10 050 H2 - Projected achievement of Stage 10A of the Works
RAB-50-2390 050 H2 - Access for C3 Cabling Works
- ... - ¢ 9 95  "%‘.= 9/ @/ | BN
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 —— —— RABG S —
= Actual Level of Effort [ Remaining Work A Finish Constraint AU LT 3-Nonth Roling Programme, 01 Aug-L7 Update ey PP
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 1 [ 23 | 3 | o | 18 [ 20 [ 272 | 03 | 100 | 17 | 24 01 08
RAB-50-2360 050 H2 - Louver / Door Frame I |
RAB-50-2270 050 H2 - MEP 2nd Fix
RAB-50-2300 050 H2 - Power On L 4
RAB-KD10B10 050 H2 - Projected achievement of Stage 10B of the Works L 4
RAB-KD10B40 050 H2 - Access for C3 Equip. Installation [ I "
Degree 3
RAB-50-2340 050 H2 - Ceiling Frame
RAB-50-2350 050 H2 - Wall Finish !
RAB-50-2370 050 H2 - Ceiling & Floor Finish
RAB-50-2280 050 H2 - MEP Final Fix
RAB-50-2380 050 H2 - Door panel & Ironmongery |
RAB-50-7470 050 H2 - End Users and MoM handover inspection 4
RAB-KD10C10 050 H2 - Projected achievement of Stage 10C of the Works L
e, ez 77777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-2240 050 H2 - Installation of Sanitaryware and Fixtures S ———
Roof Finishes
RAB-50-2130 050 H2 - Leveling screed - 140m?2 1
RAB-50-2140 050 H2 - Waterproof membrane - 140m?2 —1
RAB-50-2160 050 H2 - Top Screed - 140m? —J
RAB-50-2180 050 H2 - Install Roof Tiles - 140m2 | L N N +# |
RAB-50-2200 050 H2 - Install Railing - 49m —1
RAB-50-2210 050 H2 - Install Cat Ladder and Roof Access Hatch 1
RAB-50-2230 050 H2 - Installation of Aluminium Canopy ——
RAB-50-4360 050 H2 - Install Aluminium Cladding [ ]
RAB-50-2100 050 H2 - Install Skylights (8No0) [ I D 4
External Finishes
RAB-50-2120 050 H2 - Install External Louvers /Windows/Doors [ ]
RAB-50-2150 050 H2 - External Render [ ]
RAB-50-2190 050 H2 - External Tiling ::I
RAB-50-2220 050 H2 - External Paining | U e U777/
RAB-50-2250 050 H2 - Dismantle Scaffolding —/
RAB-50-2260 050 H2 - Make good external surfaces ! —1
Utilities and Drainage
RAB-50-7895 050 H2 - Construct Permanent Drainage and Manholes (Approx 20n [ ] !
RAB-50-7905 050 H2 - Utiltites and Common Telecom Ducting Y '’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-7915 050 H2 - Install Flushing Water Mains [ ]
RAB-50-7925 050 H2 - Install Fresh Water Mains [ ]
Testing & Commissioning
 RAB-TC50-1010 050 H2 - T&C (HVAC, FS, P&D, OTHERS) 3 —
Statutory Submissions & Approvals (Day 670 Completion) A = & =~ =} 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
BBEO
RAB-BEE-330 050 H2 - Registered Energy Assessor Inspection & Certification —1
RAB-BEE-340 050 H2 - Submit REA Certification to EDMS L 4
RAB-BEE-350 050 H2 - EDMS Issue of Cert of Compliance Registration (COCR) [
Water Supplies Department (WSD) BN
Commencement
Completion |
RAB-WSD-594 050 H2 - Submit WWO 46 Pt. IV L 4
RAB-WSD-434 050 H2 - WSD Inspection/Meter Connection for Building 050 [
Fire Servives Department (VAC) N ] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-FSD-1110 050 H2 - Submit Form 314 P
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | o | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-FSD-1120 050 H2 - Submit Form 501 : *
Engineer (AECOM)
RAB-50-7370 050 H2 - Submit Building 050 H1 As Built Drawings to Engineer 4
Public Toilet (Portion A1)
Excavation
Raft
RAB-50-3050 050 A1 - Ground Slab [
Structure
RAB-50-3060 050Al - Construct RC Walls (Externaland Internal) [ | e
‘ RAB-50-3070 050 Al - Construct Roof Floor at +11.525mPD (140m?2) (21m3)
‘ RAB-50-4340 050 Al - Construct RC Support Columns for Aluminium Solar Shade
‘ RAB-50-3080 050 Al - Cure and Strip False/Formwork
ABWF/E&M
NenaEnchesEEEEEEEEEN e Y
Degree 1 !
RAB-50-3170 050 Al - MEP 1st Fix ! [
RAB-50-3310 050 ALl - Plastering & Undercoat ]
RAB-50-3330 050 Al - Access for C3 for Cabling Works L J
RAB-50-3320 050 Al - Screeding 7777777777777777777777777777777777777777 o |
RAB-KD11A10 KD11A - Projected achievement of Stage 11A of the Works L 4
Degree 2
RAB-50-3270 050 Al - MEP 2nd Fix 1
RAB-50-3360 050 AL - Louver / Door Frame 1
RAB-50-3390 050 Al - Access for C3 for Equip. Installation 0 7777777777777777777
RAB-50-3300 050 Al - Power On ! *
RAB-KD11B10 KD11B - Projected achievement of Stage 11B of the Works *
Degree 3 |

RAB-50-3340 050 Al - Ceiling Frame
RAB-50-3350 050 Al - Wall Finish
RAB-50-3370 050 Al - Ceiling & Floor Finish

Specialist installation ‘
RAB-50-3240 050 Al - Installation of Sanitaryware and Fixtures : [

Roof Finishes

RAB-50-3130 050 Al - Leveling screed - 140m? —1
RAB-50-3140 050 Al - Waterproof membrane - 140m? —1
RAB-50-3160 050 Al - Top Screed - 140m? —
RAB-50-3180 050 Al - Install Roof Tiles - 140m2 —1 |
RAB-50-3200 050 Al - Install Railing - 49m E:I
RAB-50-3210 050 A1l - Install Cat Ladder and Roof Access Hatch Y s
RAB-50-3230 050 Al - Installation of Aluminium Canopy [ ]
RAB-50-4370 050 A1l - Install Aluminium Cladding —— ]
RAB-50-3100 050 Al - Install Skylights (8No) —— 1
External Finishes :
RAB-50-3090 050AL- Erect External Scaffolding | T ey
RAB-50-3120 050 Al - linstall External Louvers /Windows/Doors [ ] !
RAB-50-3150 050 Al - External Render (From Bldg 050 H2) [ ]
RAB-50-3190 050 Al - External Tiling ——]
RAB-50-3220 050 Al - External Painting [ ]
RAB-50-3250 050 Al - Dismantle Scaffolding I:I 7777777777777
RAB-50-3260 050 Al - Make good external surfaces ———1

Utilities and Drainage

RABG6
Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ

mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update 01 Aug. 2017
= Actual Level of Effort [ Remaining Work A Finish Constraint
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Activity ID Activity Name July 2017 August 2017 | September 2017 October 2017
- | o2 | o | 1 [ 23 | 3 | o | 18 [ 20 [ 272 | 03 | 10 | 17 | 24 01 08
RAB-50-7935 050 Al - Construct Permanent Drainage and Manholes |
RAB-50-7965 050 Al - Install Fresh Water Mains [ ]
RAB-50-7945 050ALl - Utitites and Common Telecom Ductng | I e 4 T
RAB-50-7955 050 Al - Install Flushing Water Mains [ ]
Testing & Commissioning
Statutory Submissions & Approvals (Day 670 Completion)
BBEO
Water Supplies Department (WSD) .. """ 0909092
Commencement :
Completion
RAB-WSD-394 050 Al - Submit WWO 46 Pt. IV 4
RAB-WSD-404 | 050 A1 - WSD Inspection/Meter Connection ——————
Fire Servives Department (VAC) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Engineer (Aecom)
Public Toilet (Portion A2) |
Excavation
Structure 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 050 A2 - Construct RC Walls (External and Internal)
RAB-50-4070 050 A2 - Construct Roof Floor at +11.525mPD (140m?2) (21m3)
RAB-50-4350 050 A2 - Construct RC Support Columns for Aluminium Solar Shade
RAB-50-4080 050 A2 - Cure and Strip False/Formwork —1
ABWFERM ... NN - T T ' @@ W @ I |
Internal Finishes
Degree 1
RAB-50-4400 050 A2 - Screeding I 1
RAB-50-4420 050 A2 - Plastering & Undercoat [ —
RAB-50-4170 050A2 - MEP st Fix .., 6. ‘“°%99 .~ e | 2
RAB-KD12A10 KD12A - Projected achievement of Stage 12A of the Works b 4
RAB-50-4410 050 A2 - Access for C3 Cabling Works *
Degree 2
RAB-50-4440 050 A2 - Louver / Door Frame (S
RAB-50-4270  050A2 - MEP 2nd Fix 7 o """ -’’’
RAB-KD12B10 KD12B - Projected achievement of Stage 12B of the Works L 4
RAB-50-4480 050 A2 - Access for C3 Equip. Installation ! L J
RAB-50-4300 050A2 - Power On
Discpe o 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-50-4390 050 A2 - Ceiling Frame
RAB-50-4280 | 050A2 - MEP Final Fix 3
RAB-50-4430 050 A2 - Wall Finish
RAB-50-4450 050 A2 - Ceiling & Floor Finish
RAB-50-4290 050 A2 - Snagging and Remedials [ ]
RAB-50-4460 050A2 - Door panel & Ironmongery -
Specialist installation
RAB-50-4240 050 A2 - Installation of Sanitaryware and Fixtures [
Roof Finishes
RAB-50-4130 050 A2 - Leveling screed - 140m? —J
RAB-50-4140 050A2 - Waterproof membrane - 140m2 | o o T Ny
RAB-50-4160 050 A2 - Top Screed - 140m?2 —
RAB-50-4180 050 A2 - Install Roof Tiles - 140m?2 I
RAB-50-4200 050 A2 - Install Railing - 49m I
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 _ RABG
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | oo | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-50-4210 050 A2 - Install Cat Ladder and Roof Access Hatch — |
RAB-50-4230 050 A2 - Installation of Aluminium Canopy N T ——— — . T
RAB-50-4380 050 A2 - Install Aluminium Cladding [ ]
RAB-50-4100 050 A2 - Install Skylights (8No) ———
External Finishes ‘
RAB-50-4120 050 A2 - Install External Louvers /Windows/Doors [ ]
RAB-50-4150 050 A2 - External Render N . ©+#+#& T T 777777777777 N 020 0
RAB-50-4190 050 A2 - External Tiling | —
RAB-50-4220 050 A2 - External Painting [ ]
RAB-50-4250 050 A2 - Dismantle Scaffolding 1
RAB-50-4260 050 A2 - Make good external surfaces —
Utilities and Drainage SN @ = HEEENN
RAB-50-7975 050 A2 - Construct Permanent Drainage and Manholes (Approx 20  —
‘ RAB-50-7995 050 A2 - Install Flushing Water Mains [ ]
‘ RAB-50-8005 050 A2 - Install Fresh Water Mains [ ] !
‘ RAB-50-7985 050 A2 - Utiltites and Common Telecom Ducting [ ; ]
Testing & Commissioning S M
RAB-TC50-1030 050 A2 - T&C (HVAC, FS, P&D, OTHERS) |
Statutory Submissions & Approvals (Day 670 Completion)
BBEO
RAB-BEE-390 050 A2 - Registered Energy Assessor Inspection & Certification 1
RAB-BEE-400 050 A2 - Submit REA Certification to EDMS | s 5" iy
RAB-BEE-410 050 A2 - EDMS lIssue of Cert of Compliance Registration (COCR) [ ]
Water Supplies Department (WSD)
Commencement
Completion
RAB-WSD-124 050 A2 - Submit WWO 46 Pt. IV 7777777777777777777777777777777 0 7777777777777777777777777777777777777777777777777
RAB-WSD-134 050 A2 - WSD Inspection/Meter Connection for Building 050 =
Fire Servives Department (VAC) ‘
RAB-FSD-260 050 A2 - Submit Form 314 4 !
RAB-FSD-270 050 A2 - Submit Form 501 *
Engineer (AECOM) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
|I RAB-50-7430 050 A2 - Submit Building 050 H1 As Built Drawings to Engineer *
~ Building 053 - Outbound X-Ray Building
Excavation
Structure . 1NN o T """~ " '"” "} 0 090902 2
External Walls
To First Floor Level
Internal Structures
First Floor
SES N g A Y
Cure and Strip
1/F - Roof Level
Staircases
Roof Floor [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Slabs
Cure and Strip
ABWF/E&M
Ground Floor
Degree 1 - G/F
DegiceZ G N T g4 Y
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | 13 | 20 | 27 | 03 10 17 24 01 08

RAB-53-7895 053 - Frame for Wall Panel & Cladding, G/F

Degree 3 - G/F
RAB-53-0660 053 - Wall Tiling & Wall Painting Final Coat (2), G/F
RAB-53-0730 053 - MEP Final Fix, G/F
RAB-53-8135 053 - Ceiling Plaster Board Sub-Frame,G/F DS | e
RAB-53-8205 053 - Floor Painting & Tiling, G/F
RAB-53-0710 053 - Door Panel & Ironmongery, G/F
RAB-53-0690 053 - Raised Floor System, G/F
RAB-53-8145 053 - Floor Carpet G/F
RAB-53-7915 053 - Ceiling Plaster Board, G/F NSSsse———— 4\ Y
RAB-53-8225 053 - Early Handover Rooms Ready to End User »
RAB-53-0700 053 - Glazing, G/F [ ]

Degree 1 - 1/F

Pleea = N o T T T """’ (N 0 0
RAB-53-8015 053 - Frame for Wall Panel & Cladding, 1/F [
RAB-53-8175 053 - Access to C7 equipment Installatrion*** L 2
RAB-53-8065 053 - Power On, 1/F .

BERJEESISHE e T . T
RAB-53-8155 053 - Wall Tiling & Wall Painting Final Coat (2), 1/F 1
RAB-53-8105 053 - MEP Final Fix, 1/F .
RAB-53-7985 053 - Ceiling Plaster Board Sub-Frame, 1/F [ ]
RAB-53-8215 053 - Floor Painting & Tiling, 1/F [ ]
RAB-53-8165 053 - Floor Carpet, 1/F |
RAB-53-8085 053 - Door Panel & Ironmongery, L/F | N sl O o 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-53-8195 053 - MEP Balance of Works [ )
RAB-53-8075 053 - Glazing, 1/F [ ! ]
RAB-53-7995 053 - Ceiling Plaster Board, 1/F [ ] !
RAB-53-8095 053 - Projected Achievement of Stage 1C, 1/F b 4
RAB-53-8185 053 - Early Handover Rooms to End Users™ | s " "}y
RAB-53-8125 053 - Snagging and Remedials, 1/F [ ]

External Finishes

External Facade
RAB-53-0440 053 - Install External Louvers /Windows/Doors | ]
RAB-53-0500 053 - External Painng | e 2 Y 000
RAB-53-0570 053 - Dismantle Scaffolding /]
RAB-53-0640 053 - Make good external surfaces [ ]

At Grade
RAB-53-7615 053 - Prepare Sub Grade [ ]
RAB-53-7885 053 - Laying Geo Textile Y —m— NN
RAB-53-7625 053 - Lay Granular Sub-Base [ ]
RAB-53-7635 053 - Laying Course [ ]
RAB-53-7695 053 - Concrete Block Paving [ ]
RAB-53-7705 053 - Snag Listing [ l ]

Roof Finishes

RAB-53-0460 053 - Waterproof Membrane - (490m2)

‘ RAB-53-670 053 - Insulation Board - (490m2) I

\ RAB-53-0490 053 - Top Screed - (490m?) | —

‘ RAB-53-0520 053 - Install Roof Tiles - (490m2) ——

 RAB-53-0530 053 - Install Railing - 2006m | s 4y
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 — —— RAB6 — —
= Actual Level of Effort [ Remaining Work A Finish Constraint AU LT 3-Month Roling Programme, 01 Aug-17 Update 53 PP
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | oo | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
‘ RAB-53-0540 053 - Install Cat Ladder and Roof Hatch N ——
Spacialist Installations
’W 053 - Install Lift (1 nos)
Glazed Canopy
’W 053 - Construct high level Canopy at +9.95mPD | e N
Utilities and Drainage
. RAB-53-7595 053 - Construct Permanent Drainage and Manholes (Approx 135m) | ]
‘ RAB-53-7610 053 - Install Flushing Water Mains [ ]
‘ RAB-53-7605 053 - Utiltites and Common Telecom Ducting [ ]
| RAB-53-7620 053 - Install Fresh Water Mains | L ——— N
‘ RAB-53-7655 053 - Install FS Water Main [ ]
Testing & Commissioning
 RAB-TC53-1050 053 - T&C, Lift | ‘ |
\ RAB-TC53-1040 053 - T&C (HVAC, FS, P&D, OTHERS) —
Statutory Submissions & Approvals (Day 470 Completion) I T T """« 00902 2
2]=1=e}
 RAB-BEE-420 053 - Registered Energy Assessor Inspection & Certification | 1
‘ RAB-BEE-430 053 - Submit REA Certification to EDMS
‘ RAB-BEE-440 053 - EDMS Issue of Cert of Compliance Registration (COCR) [ ]
EMSD - Building 053 Lift Inspecton S KN
 RAB-FSD-150 053 - Submit EMSD Form 5 (Completion of Lift Installation) | *
‘ RAB-FSD-160 053 - EMSD Lift Inspection —— 1]
‘ RAB-FSD-090 053 - EMSD Lift Certificate Issued (Fire Lift) b 4
Water Supplies Department (WSD) [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Commencement
Completion
RAB-WSD-100 053 - Submit WWO 46 Pt. IV L 4
RAB-WSD-102 053 - WSD's Processing/Inspection/Meter Connection [
VAC e s @@
 RAB-FSD-1140 053 - Submit Form 314 »
 RAB-FSD-1150 053 - Submit Form 501 *
Commencement
Completionfynn e e 777
RAB-FSD-410 053 - Submit WWO 46 Pt. | V L 4
RAB-FSD-670 053 - Submit Form 501 L 4
RAB-FSD-420 053 - FSD Inspection Period (I
RAB-FSD-430 053 - Issue Form 172, FS Compliance Cert. *
Engineer (AECOM) S
’W 053 - Submit Building 053 As Built Drawings to Engineer L 2
B Building 058 - Outbound X-Ray Scan Tunnel
Excavation
stucture . S 42 | || T T e 2442090
Roof Slabs
Cure and Strip
ABWF/EEM N """« 0202020 0
Internal Finishes
Degree 1
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint Date Revision Checked Approved
01-Aug-17 3-Month Rolling Programme, 01 Aug-17 Update SGJ
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External Finishes
Facade

Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | oo | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
Degree 2 L
RAB-58-0640 058 - Power On
Degree 3 S '« @ 0000
RAB-58-0710 058 - Door Panel (By other) ] 1
RAB-58-0700 058 - Floor Finish (Epoxy Paint) | ]
RAB-58-7520 058 - End Users and MoM handover inspection *
RAB-58-0660 058 - Snagging and Remedials, Bldg. Internal [ ]
Roof Finishes . N 00909090
RAB-58-0510 058 - Install Roof Tiles - 885m?2 [
‘ RAB-58-0540 058 - Install Railing - 152m I
‘ RAB-58-0530 058 - Install Roof Hatch I !
L

RAB-58-0560 058 - Dismantle Scaffolding |
RAB-58-0470 058 - External Painting
RAB-58-0620 058 - Make good external surfaces
At Grade
RAB-58-6760 058 - Prepare Sub Grade
RAB-58-6750 058 - Laying Geo Textile
RAB-58-6770 058 - Lay Granular Sub-Base
RAB-58-6780 058 - Laying Course
RAB-58-6740 058 - Concrete Block Paving
RAB-58-6800 058 - Snagging and Remedials |

Glazed Canopy

RAB-58-0600 058 - Construct high level canopy at +13.231mPD

Utilities and Drainage
Testing & Commissioning

RAB-TC58-1060 058 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissions & Approvals (Day 470 Completion)

BBEO

‘ RAB-BEE-450 058 - Registered Energy Assessor Inspection & Certification
‘ RAB-BEE-460 058 - Submit REA Certification to EDMS
‘ RAB-BEE-470 058 - EDMS Issue of Cert of Compliance Registration (COCR)

VAC (FSD)

= Actual Level of Effort [ Remaining Work A Finish Constraint

Commencement
Completion
RAB-FSD-0280 058 - Submit Form 314
RAB-FSD-370 058 - Submit Form 046 Partiv.~~ | t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
RAB-FSD-500 058 - Submit Form 046 Part V *
RAB-FSD-100 058 - Submit Form 501 to FSD L 2
RAB-FSD-102 058 - FSD Inspection Period For Building 058 I
RAB-FSD-104 058 - Fire Certificate Obtained (Form 172) Handover For Building 0! *
Engineer (AECOM) ... NN 2 s
RAB-58-7490 058 - Submit Building 058 As Built Drawings to Engineer L 4
‘ RAB-58-7500 058 - Engineer Inspection Period =
- Building 059 - Inbound X-Ray Scan Tunnel
Excavation
NN > 4
Structure
West
East
mmssmm Remaining Level of Effort IEEEEEE Actual Work B Critical Remaining ... 3-Month Rolling Programme Update, 01 Aug. 2017 — —— RAB6 — pre——

01-Aug-17

3-Month Rolling Programme, 01 Aug-17 Update SGJ
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
| o2 | oo | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
Roof Slabs
Cure and Strip
ABWF/E&M
Internal Finishes
Degree 1
DegiccZEE N ey 5 o4 Y
RAB-59-0640 059 - Power On »
Degree 3
RAB-59-0700 059 - Floor Finish (Epoxy Paint) [ ]
RAB-59-7560 059 - Snagging and Remedials [ ]
RAB-59-7550 059 - End Users and MoM handover inspecton | . g Y
Roof Finishes
RAB-59-0490 059 - Waterproof Membrane - 885m?2 | —
‘ RAB-59-670 059 - Insulation Board - 885m?2 1
 RAB-59-0510 059 - Top Screed - 885m? ——
‘ RAB-59-0540 059 - Install Roof Tiles - 885m?2 BN e T 0
 RAB-59-0560 059 - Install Railing - 152m : —
| RAB-59-0550 059 - Install Roof Hatch —

External Finishes
Facade

RAB-59-0430 059 - External Render (630m2)
RAB-59-0590 059 - Dismantle Scaffolding
RAB-59-0480 059 - External Painting [ ]
RAB-59-0650 059 - Make good external surfaces [ ]
At Grade
RAB-59-6700 059 - Prepare Sub Grade | S Ty
RAB-59-6690 059 - Laying Geo Textile 1
RAB-59-6710 059 - Lay Granular Sub-Base I
RAB-59-6720 059 - Laying Course I !
RAB-59-6680 059 - Concrete Block Paving —
RAB-59-0670 059 - Snagging and Remedials II 7777777777777777777777777777777777777777777777777

Glazed Canopy

RAB-59-0610 059 - Construct high level glazed canopy at +13.406mPD North [ : |

RAB-59-0620 059 - Construct high level glazed canopy at +13.231mPD South [ ]
Utilities and Drainage :

RAB-59-7370 059 - Install FS Water Main

Testing & Commissioning

RAB-TC59-1000 059 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissions & Approvals (Day 470 Completion)
BBEO

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

RAB-BEE-480 059 - IRegistered Energy Assessor Inspection & Certification 1
‘ RAB-BEE-490 059 - ISubmit REA Certification to EDMS 4 !
‘ RAB-BEE-500 059 - IEDMS lIssue of Cert of Compliance Registration (COCR) [ ]
Fire Services Department (FSD)
Commencement
Completion 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
VAC !
RAB-FSD-550 059 - Submit Form 314 D
‘ RAB-FSD-560 059 - Submit Form 501
Bldg. 059 Ready for Engineer's Inspection - C8 Target Programme [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RAB-59-7520 059 - Submit Building 059 As Built Drawings to Engineer 4
‘ Bldg. 059 Ready for FS Inspection
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling programme Update, 01 Aug. 2017 _ RAB6
= Actual Level of Effort [ Remaining Work A Finish Constraint oL Auza;eY 3-Nonth Roling Progrzemvlj::nm Aug-17 Updats SG;:hecked Approved
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Activity ID Activity Name July 2017 | August 2017 | September 2017 October 2017
- | o2 | oo | 16 | 23 [ 3 | o6 | 13 | 20 [ 27 | 03 10 17 24 01 08
RAB-FSD-530 059 - Submit Form WWO 46 Part IV ™ |
RAB-FSD-540 059 - Submit Form WWO 46 Part V b 4
RAB-FSD-760 059 - Submit Form 501 to FSD for FS Inspection For Building 059 4
RAB-FSD-740 059 - FSD Inspection Period For Building 059 N . T T et T '
RAB-FSD-750 059 - Fire Certificate Obtained (Form 172) Handover For Building 0! : L 4
Bldg. 059 Ready for Engineer Inspection
RAB-59-7570 059 - Engineer Inspection Period [ —
RAB-59-7580 059 - Engineer Issue Occupation Permit L J
RAB-59-7590 KD2 - Projected Completion of Section Il of the Works (470 days)Bu | o ¢ |
Bldg. 059 Ready for Engineer's Inspection As Instructed By The Engineer
Bldg. 059 for FS Inspection (Due to C3 Work Interface)
RAB-FSD-470 059 - Submit Form 501 to FSD for FS Inspection For Building 059 4
|| Bldg. 059 Ready for Engineer Inspection (Due to C3 Work Interface)
mmmmms Remaining Level of Effort I Actual Work I Critical Remaining ... 3-Month Rolling Prog ramme Update, 01 Aug. 2017 —— —— RABG S —
= Actual Level of Effort [ Remaining Work A Finish Constraint AU LT 3-Nonth Roling Programme, 01 Aug-L7 Update 3 PP




Contract No.: HY/2013/06 |

Activity ID ["Activity Name

Key Dates

&
B Interface Activities
B, Site and Facility Inspection

= JS1200 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2

B JS1210 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2

= JS1620 Pre Site and Facility Inspection by Contractor at Location 14 - Deg2

= JS1630 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2

= JS1760 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1

ma JS1770 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1

= JS1780 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2

m JS1790 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2
B, Access Dates

AD1000 Location 1(PCB (001) Basement)-Deg1 (270d)

AD1010 Location 1(PCB (001) Basement)-Deg2 (380d)

AD1020 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)

AD1030 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d)

AD1040 Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)

AD1050 Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)

AD1060 Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (
AD1070 Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)
AD1080 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
AD1090 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
AD1130 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)
AD1150 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
AD1170 Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d)

AD1190 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg2 (480d)

AD1200 Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation -
AD1220 Location 4(Outbd Cargo Exam Bldg (023))-Deg2 (680d)

AD1240 Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d)

AD1270 Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)

AD1290 Location 7(Common Ultility Enclosure & Staff Subway)-Deg1 (270d)

AD1300 Location 8(Inbd Private Car Annex (025))-Deg1 (430d)

AD1310 Location 8(Inbd Private Car Annex (025))-Deg2 (580d)

AD1320 Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)

AD1330 Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)

AD1340 Location 9(Outbd Private Car Annex (032))-Deg1 (520d)

AD1350 Location 9(Outbd Private Car Annex (032))-Deg2 (660d)

AD1360 Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)

AD1370 Location 9(Outbd Private Car Annex (032) Canopy)-Deg?2 (660d)

AD1501 Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2

AD1510 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1

AD1511 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2

AD1521 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2

tfpfooiopoioDoD DD DO DNDE DD

Page 1 of 8

2016

2017 2018 2019

| @2 [ @3 | 4

Q1 [Q2 | @3 |4

| @|@|M|a|e@|e|e|a|q|RB

/22-00t17, Hong Rong-Zhuhat Macao Bridge

W 23 Jun 17 Srte and Facmty Inspectron

‘ 1|] : Pre Slte and Fad:lllty InSpecfloh by Cd)ntractor af Locatio

ﬂ Jomt Slte and Facrllty Inspectron W|th Interface Contram
U Pre Slte and FaC|I|ty Inspectlon by Confractor at Locatro
ﬂ Jomt Slte and Facillty Inspebtlbn wnth Interface Cdntrau
ﬂ Pre Slfe and Facrllty Inspectlon by Contraotqr at chatlor
(¥ J0|nt Srte and Facmty Inspedrdn wrth Interface Contra¢t<
[I Pre S|te and Facrlrty Inspemron by Contractor at Locatror

u Jomt Srte and Facmty Inspeotron wrth Interface Contract<
~ 24TAUg 17 Amess Dates

8 Looatron 1(PCB (001) Basement) Deg1 (270d) 81 May
: g Location 1(PCB (001) Basement)-Deg2 (380d), 15+

8 chatron " PCB 004) EL\/ Room Grrd I_rne ES Ebeg1

8 Looatroh 1(PCB (001) ELV Room (Grrd Lrne ES)) De<
3 Locatron 2(PCB (001) Frrst Floor Marn Server Room) De

8 Looatron Z(PCB (001) Flrst FIoor Marn Server Room)

g LOCatiOh 2(PCB (001) Flrst FIOQr Marn Semer Room)
8 chatlon 2 PCB 004) Ground Floor ELV Room (Grld Lm
g Ldcaition 2(PCB (001): Ground Fléor DOH Port Health C
3 Location 2(PCB (001) Ground Floor!DOH Port Healt
8 Locatlon 3(Inbd Cargo Exam Bldg (037) Elatform Com
Locatldn 3(lnbd Cargd Exam Bldg (037) InspectOr Offu
Locatlon 3a(|nbd Cargo Exam Bldg 037 ROCAR$ R(
Locatlon 3a(lhbd Cargo Exam Bldg (037) Mam Server
Locatrqn 3a(|nbd Cargo Exam Bldg (037) Marn Server
8 Locatron 4(Outbd Cargo Exam Bldg (023)) DegZ (GE
3 Locafldn 4a(0utbd Cargo Exam Bldg (023)) DEQZ ((
8 Locatron 6(Common Ut|I|ty Enc]osure & Staff Subway) ID

<>0<>0<>0<>0

8 Location T(Common Utillty Entlosdre & Staff Subway)

:8 Locat|on 8(Inbd Pr|vate CarAnnex (025)) Deg1 (430
8 Looatlon 8(Inbd Prlvate Car Annex (025)) DegZ (580
LoCation 8(Inbd Private CarAnnex (025) Canopy) De
Looauon 8(Inbd Prwate CarAnnex (025 Canopy) De
Looatioh Q(Outbd Prlvate Car Annex (032 Deg1 (52
Locat|on Q(Outbd Prrvate Car Annex (032)) Degz (66
Looatlon Q(Oufbd Prlvate Car Annex (032) Canopy)

g LoCation Q(Outbd Prlvate Car Annex (032) CanOpy)

8 Locathn 12 Inbd Prwate Car K|0$ks(027) Deg1 (40¢c

8 Locatlon 12(Inbd Prlvate Car Klosks(027)) DegZ (480d)

8 Locaion 12(Inbd Private Car Kiosks(021)-Deg? (46
& Location 12(1nbd Private Car Kioské(027) Canbpy)-De

Programme No.: HZMB-DWP

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

e
* @ Milestone

Actual Level of Effort PE— summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 wcC LC
10-Mar-17 Rev.: 1.0a wcC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06

Activity ID

Activity Name

ttpfooioonEDDODE DO DD DD D DD

I Interfaces Provisions
B, Mobilization Provisons
B, WA( Site Erection & Servicing

AD1530
AD1531
AD1540
AD1541
AD1550
AD1551
AD1560
AD1561
AD1570
AD1571
AD1580
AD1581
AD1590
AD1591
AD1600
AD1601
AD1610
AD1611
AD1620
AD1630
AD1640
AD1650
AD1660
AD1670
AD1700
AD1710
AD1740
AD1750
AD1780
AD1790
AD1800
AD1810
AD1820
AD1830
AD1840
AD1850
AD1860
AD1870
AD1880
AD1910
AD1920

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1
Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2
Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg2 (680d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg?2 (480d)
Location 18(QOutbd Private Car Exam Bldg(024))-Deg1 (-)
Location 18(Outbd Private Car Exam Bldg(024))-Deg?2 (670d)
(by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (0
(by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo C
(by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Cle:
(by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) «
(by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
)
)
)

—_ e~ e~~~
—_ o~~~

—_

(by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
(by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (0
(by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) a
(byCO03) (UUDA4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Cle
(byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Cle
(by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032)

(by C03) Inbound Vehicle Clearance Plaza

(by C03) Outbound Vehicle Clearance Plaza

| Page 2 of 8
2015 2016 2017 2018 2019
|2 | |[d |t |2 |ad|e|ar ||| a|ar|@|as |4 |a|@|RB

3 Location 12(Inbd Private Car: Kiosks(027) Canopy)- Deq;
3 Lor:at|0n 12(Inbd Prlvate Oar Kuosks(027) Canbuy)
3 Location 12(Inbd GV Kiosks (028)) Deg1 (400d) Phase 1
8 Locatldn 12(Inbd GV Klosks (028)) Deg1 (400d) Phas<
g Location 12(|an GV Kiosks (028))-Deg2 (480d) Phase
3 Location 12(Inbd GV Kiosks (028))- Degz (480d) Phia
| 3 Locatin 112(Inbd GV Kiosks (028) Ganopy)-Deg1 (400d)
8 Locatlon 12(Inbd G\/ Klosks (028) Ganopy) Deg1 (400
8 Loctatlon 12(Inbd GV Kiosks (028) Canopy) DegZ (480(
Lo 8 Looauon 12 Inbd GV K;osks Q28) Canopy DegZ (48
L 3 Location! 12(Outbd GV Kidsks (029)) Dégt (400d) Phas
DL 5 Lacatian 12(Quibd GV, Kiosks (029))-Deg1 (400d) Pha
8 Looatlon 12 Outbd G\/ Klosks (029)) DegZ (480d) Pha<
3 Locaition 12(Outbd GV, Kiosks (029))-Deg2 (480d) P
3 Locatlon 12 Outbd GV Klosks (029) Canopy Deg1 (400

Locatlon 12 Outbd GV K|o$k$ (029) Canopy) Deg1 (4(
Locatuon 12(Outbd GV Kuosks (029) Canopy) Degz (48\
8 Locatlon 12(Outbd GV Klosks (029) Oanopy) DegZ [
Lobatlon 13 Outbd Prlvate Car K|o$ks (030)) Deg1 (48

g
g
8
8 Locatlon 13 Qutbd Prlvate Car K(osks (030 ) Ebegz (5‘
3
2

Locatlon 13 Outbd Prlvate Car KIOSkS (030) Canopy)
Locat|0n 13 Outbd anate Car KlOSkS (030) Canopy)
1 Looatlon 14(Future Outbd/lnbd Prlvate Car Klosks) De(
b 8 LoCation 14(Future Outbd/lnbd Private Car KloSks;) E
8 chatlon 16 Outbd Trafflp Control K|0$k (101)) Deg1 (40
: & Locatlon 16(Outbd Trafflc Control K|osk (101)) De<
g Lacatian 18(Quiod Private Car Exam Bldg(024)):Deg!

Locatlon 18(Outbd Prlvate Car Exam Bldg(024)) Deg2
3 (by CO3): Underground Ducting (UUD1.1) betweeri CUE
2 (by ¢03) UUDW 2) between; Inbd Cargo Exam Bldg Sou
3 (by 003) UUD2) bétWeen Inbd Cargo Exam Bldg North
(by CO3) UUD9 1) btW Inbd Cargo Exam Bldg S (037[5
! § (by C03) UUDQ 3) between Inbd anate Car Exam Bldc
3 (by CO3) UUD9 2) between Inbd anate Car EXam Bldc
! 8 (by CO3) Underground [Ductlng UUD3 4) between CUE
g (by 003) (UUD3.2) bt Dlittd Car Exam Bidg:(023) arid
(byOO3) UUD4 1) between Outbd anate Car Exam Blc
§ (byOO3) UUD5) between Outbd Car Exam Bldg South (
3 (by (‘303) Underground Ductlng (UUD8) between CUE a
8 (by ¢O3) Inbound Vehlcle Clearance Plaza O1LJunu17
' & (by C03) Outbourid Véhiclé Cleararics PIaZat 01-Jun: 17*
A ‘—V 12 Aug 17 Interfaces Prowsmns 3 ‘ ‘

v--—v 227001717 Md)billzatlon Prow$ohs

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort PE— summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< <© Baseline Milestone

L 2

@ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 wcC LC
10-Mar-17 Rev.: 1.0a wcC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06 | Page 3 of 8

Activity ID Activity Name 2015 2016 2017 2018 2019
@ | @] ||| {a|e|{e|a|a]|aq N

I%, Detailed Design Specification
B, Contruction Design and Management
B, Supply/Manufacture Mock-up items
B, Supply/Manufacture prototypes
I, Software Design, Coding and Testing
By Coding
By Software System Inetgration
%, Prototype & Software Simulation Tests
Procurement - Phase 1/ Section |
Supply/Manufacture products for FAT
Factory Acceptance Test (FAT)
Supply/Manufacture Equipment
Delivery and Bench Acceptance Test for Phase 1/ Section |
Installation - Phase 1/ Section | ] I A P
By Location 1(PCB (001) Basement) w 22+Jun+17 Locéhon1(PCB(001)Basement)
& EM1920 | L1(001)B/F - Cable Laying and termination at Location 1 and Location 2 N Q L1(001)B/F Cable Laying'and termination at Locatlon
Ky Location 1(PCB (001) ELV Room (Grid Line E3)) ‘ W 22*Jun¢17 Locatlon 1(PCB (001) ELV Room (Grld Llne
= EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2

D iv—v 01 Sep 17 Installat|on : Phase 1 /Sectlonl

ot gl g ol

L l;l L1(001)ELV Rm Cable Laymg and termination at Lob(

By Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) CUol b W 22:un:17, Locationi2(PCB (001),Ground Fleor ELV Ry
@ EM1960 | L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2 |;| L2(001)ELV Rm - Cable Laying! ahd;termiration t Lot
By Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) EEE IR RN, ‘_' t8-Aug: 17, Lacation: 2(PCB(001>Gf°}md Fioor Df
@ EM1080 | L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2 ] I A A
& EM1100  L2(001)Heath Ctrl Rm - Cable Splicing and Testing and Labeling N I ‘ﬂ L2(001)Heath Ctrl Rm Cable spncmg andTesting an
@ EM1120  L2(001)Health Ctrl Rm - Intercom and PA system Installation Q L2(001)Health CtrI‘RmLInterq;omand PAsystem In
& EM1140  L2(001)Heath Ctrl Rm - Intercom and PA system tuning -1 B L2(001)Hesithi Cirl Rim - Intérbom and PA syster tu
B Location 2(PCB (001) First Floor Main Server Room) AR A 3 ! 1” 21 Aug 17 Locat|on 2(PCB(00‘1)F|rstFloorMa|n
@ EM1000 | L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2 | L T R A A R R
& EM1020 | L2(001)Main Server Rm - Cable Splicing and Testing and Labeling IR IR 3 Q L2(001)Mam Server Rm Cable Splncmg andTesting
@ EM1040 | L2(001)Main Server Rm - AVCSS Network and Server Installation Q L2(001 Maln Server Rm AVCSS Netwoykand Ser
& EM1060  L2(001)Main Server Rm - AVCSS Network and Server Tuning | l;I L2(001)Maln Server Rm AVCSSNetwOrkand Se

By Location 3(Inbd Cargo Exam Bldg (037) MDF Room)
F Location 3(Inbd Cargo Exam Bldg (037) ELVRoom) | e T R R ‘
By Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14 SR N R N O R O A 3 3 ‘-' 07 AU917 Locatloh 3(lnbd Cargo Exam Bldg (037

& EM2020  L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a e o 1_3(037 mspec@fﬁces_@me Lay.ng and termmatlon i
& EM2040  L3(037)Inspec Offices - Cable Splicing and Testing and Labeling | D L3(037)Inspéc Offices - Cable! Sphcmg andTestmg an
@ EM2060 | L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation N } El |_3(037)|nspgc®frces AVCSSSURQON WSand5
@ EM2080  L3(037)Inspec Offices - VTS WS Installation RN IR RN |_3(037)|nspecoﬁ.ces VTS WS Installation!
& EM2100  L3(037)Inspec Offices - SURCON and WS Tuning R I : g 'L3(037)lnspec Offices - SURCON an‘ WS Tuning
By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room) "-V 07 AU917 LOGaIIOn S(Inbd Cargo Exam Bldg ¢37
& EM1160 | L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a R R A A 3 D L3(037)PLF Gtfl Rm - Cable Ldying and térrination in
= EM1180 L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling l;| LS(O&?)PLF Ctrl Rm Cable Spllcmg and Testlng and
@ EM1200  L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation L ‘ l;I |_3(037)p|_|: Ctfl Rm - AVGSS SYSCON WS and 55
= EM1220 | L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning I I 3 R ¥ 'L3(037)PLF :Ctrl Ren + AVCSSSYSCON WS Tuhing
Programme No.: HZMB-DWP = Actual Level of Effort P— summary Hong Kong-Zhuhai-Macao Bridge 14-Ncl>3v?t166 RevF?%V'Slon WCChecked LCApproved
Data Date: 14-Aug-15 Primary Baseline Hong Kong Boundary Crossing 10-Mar17  |Rev. 1.0a weC LC
B ctual Work Facilities - Automatic Vehicle 5May-17 _ |Rev:10b _ |WC LC

Remalning Work Clearance Support System (AVCSS)
I Critical Remaining Work

<& Baseline Milestone

<o
L @ Milestone




Contract No.: HY/2013/06

Activity ID

Activity Name

By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

@ EM1240 | L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a
= EM1260 L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling

@ EM1280 | L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM1300 | L3a(037) ROCARS Rm - VTS WS Installation

@ EM1320 | L3a(037) ROCARS Rm - VID WS Installation

= EM1340 L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning

By Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)

= EM2120 L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a
&= EM2140 L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling
= EM2160 L3a(037)Main Server Rm - AVCSS Server Installation
= EM2180 L3a(037)Main Server Rm - VTS Server Installation
= EM2200 L3a(037)Main Server Rm - Servers Tuning
By Location 4(Outbd Cargo Exam Bldg (023) MDF Room)
By Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)

ma EM2240 L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling

= EM2260 L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM2280 | L4a(023)ROCARS Rm - VTS WS Installation

@ EM2300 |L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

By Location 5(Common Utility Enclosure & Staff Subway)

= EM2341 L5(CUE) - Cable Laying between Location 5 and Location 6
= EM2361 L5(CUE) - Cable Laying between Location 5 and Location 7
= EM2380 L5(CUE) - Cable Splicing and Testing and Labeling

By Location 6(Common Utility Enclosure & Staff Subway)
m EM2400 L6(CUE) - Cable Laying between Location 5 and Location 6
= EM2420 L6(CUE) - Cable Splicing and Testing and Labeling

l". Location 7(Common Utility Enclosure & Staff Subway)
= EM2440 L7(CUE) - Cable Laying between Location 5 and Location 7
= EM2460 L7(CUE) - Cable Splicing and Testing and Labeling

l". Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

55 Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
EM1500| L12(027)(9nos P1

EM1520 L12(027)(9nos P1
EM1541 L12(027)(9nos P1

) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
)
EM1542 L12(027)(9nos P1
)
)

- XDB installation (18 nos)
- ODB installation (5 nos)
EM1543 L12(027)(9nos P1) - ODB installation (2 nos)
EM1544 L12(027)(9nos P1) - ODB installation (2 nos)
EM1560 L12(027)(9nos P1) - Loop installation (45 nos)
T— Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

ttooLopo

EM1640 L12(028)(5nos P1) - Cable Splicing and Testing and Labeling

EM1660 L12(028)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)
EM1681 L12(028)(5nos P1) - XDB installation (10 nos)

EM1682 L12(028)(5nos P1) - ODB installation (3 nos)

EM1683 L12(028)(5nos P1) - ODB installation (2 nos)

IR I TR TR

'L12(027)(9nos P1) - Cable Splicing and Testing and Labeling |

EM1620 L12(028)(5nos P1) - Cable Laying and termination

Page 4 of 8

2015

2016

2017 2018 2019

|2 [ @3 | 4

Q| Q| @3 |4

Q1[Q2 Q3[Q4 Q@ || |al| QX

07 Aug-17 Lo ,atlon 3a(|nb i Cargo Exann Bldg OS

Q L3a 037) ROCARS Rm Cable Layung and termlnatlor

L3a(037) ROCARS Rm Cable Spllcmg and Testrng

g LSa 037) ROCARS Rm AVCSS SYSCO\I and SUF

q L3a(037) ROCARS Rm - VTS WS Installation!

q L3a 037) ROCARS Rm VID WS Installatloh Do

1 |154(037) ROCARS R - SURCON and SYSCON 4

M 07 Aug 17 Locatlon Ba(lnbd Cargo Exam Bldg (03

Q L3a O37)Ma|n Server Rm Cable Laylng and terminat

E L3a O37)Maln Server Rm Cable Splrcrng and Testlnr

Q L3a(037)Maln Server Rm AVCSS Server Installatlc

E L3a O37)Marn Server Rm VTS Server Installatron
U L3a OB?)Maln Server Rm Servers Tunlng

Q L4a(O23>ROCARS Rm Cable Spllcmg and Testlng A
1l L4a(023)ROCARS Rm - AVCSSISYSCON and SUF

3 0 L4a(023)ROCARS Rm VTS WS Installatron
| I L4a 023)ROCARS Rm SYSCON and SURCON a
ﬁ 01 $ep 17 Loeatron 5 Commqn Utlllty Enclosure
Q L5 CUE) Cable Laylng between LoCatlon 5 and Lo¢c
Q L5(CUE) - Cable Laying between Locatian 5 and Lq

! Q L5(CUE) Cable Spllcmg and Testlng and Labelrn
| H 26rAug 17 LoCatlbn 6(Common Utillty En(:lesureé

L6 ¢UE) Cable Laylng between Locatlon 5 and L0¢c
Do Q L6 CUE) Cable Spllcmg and Testlng and Labelln(
! 1 H ‘01‘ Sep 17‘ Locatlon T(Commqn ‘Utlllty Enplosure

Q L7 CUE} Cable Laylng between Locahon 5 and L(
Q L7 CUE) ‘Cable Sphmng and Testlng and Labelin
H 30 Aug 17 Looatron 12( Inbd Prlvate Car Klosks C
H 24TAL|g 17 Inbd Prlvate Car K|d)sks(027) 9 nOs (I

Q L12 027)(9nos P1) Cable Splrcmg and Testlng and
l;l L12(027)(9nos P1) - AVCSS/IMOM Kiosk Equipment Ir
iy mz 027)(9n0$ P1) xba |nsta||at|on (18 nos) |

‘L1‘2(027>(9nos P1)i- ODB installation; (5 rios) |
| L12 027)(9nos P1) ODB mstallatlon (2 nos)
| L12(027)(9nos P1) ODB |nstallatron (Q no‘s)‘

o L12(027)(9nas P1) 4 Lodp instalatian (45 nos) | |
H 30 Aug 17 Inbd Goods \/ehlg:le K|0$k$ ¢2$ 5 ng

Q L12(028)(5nos P1) Cable Laylng and termrnathn !

L12(028>(5nos P1) Cable Spllcrng and Testlng and L
B L12(028)(8n0s P1) - AVCSSIMOM Kiosk Equiprrent I
-+ TiL12(028)(5n0s P1) - XDB installation (10/nos) | ¢
I L12(028)(5nos P1) - ODB nstallation (3 ios) | |
b L12(028)(5n0s P1) + ODB installation (2 nos)

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

= Actual Level of Effort P summary
= Primary Baseline

I Actual Work

1 Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* @ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 wcC LC
10-Mar-17 Rev.: 1.0a wcC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06

Activity ID Activity Name

| @ EM1700 L12(028)(5n0s P1) - AIOP Installation (5 nos)
| @ EM1720 L12(028)(5n0s P1) - Loop installation (25 nos)
5y Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

EM1740 L12(029)(5n0s P1) - Cable Containment in Kiosks
EM1760 L12(029)(5n0s P1) - Cable Laying and termination
EM1780 L12(029)(5n0s P1) - Cable Splicing and Testing and Labeling
EM1800 L12(029)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)
EM1821 L12(029)(5nos P1) - XDB installation (5 nos)
EM1822 L12(029)(5nos P1) - ODB installation (4 nos)
EM1823 L12(029)(5nos P1) - ODB installation (1 nos)
EM1840 L12(029)(5nos P1) - AIOP Installation (5 nos)
F- Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)
EM2520 L13(030)(9nos P1) - Cable Containment in Kiosks
EM2540 | L13(030)(9nos P1
EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling
EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
EM2601 L13(030)(9nos P1) - XDB installation (9 nos)
EM2602 L13(030)(9nos P1) - ODB installation (7 nos)
By Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos
= EM1440 L14 - Cable Laying and termination at ELV Room in CUE

UMY URR TN IR I O I

Cable Laying and termination

)-
)-
)-
) -

IR I TR TR

By Location 15(Inbd Traffic Control Kiosk (100))

By Location 16(Outbd Traffic Control Kiosk (101))
= EM2760 L16(101) - Cable Laying and termination
= EM2780 L16(101) - Cable Splicing and Testing and Labeling
@ EM2800 | L16(101) - AVCSS SYSCON and SURCON Installation
= EM2820 L16(101) - VTS WS and 55" LCD Installation

l". Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
l". Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
EM2940 L18(024) - Cable Laying and termination
EM2960 L18(024) - Cable Splicing and Testing and Labeling
EM2980 | L18(024) - AVCSS SURCON and 55" LCD Installation
EM3000 | L18(024) - SURCON Tuning
By Location 19 (DOH Cargo Clearance Bldg(043))

= EM1360 L19(043) - Cable Laying and termination

= EM1380 L19(043) - Cable Splicing and Testing and Labeling

= EM1400 L19(043) - PAand Intercom Installation

= EM1420 L19(043) - PAand Intercom Tuning
l". Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS
EM3020 Inbound VID cabling from pillar box to VID field equipment
EM3040 Inbound VTS cabling from pillar box to VTS field equipment
EM3060 Inbound TLS cabling from pillar box to TLS field equipment
EM3080 Inbound VID field equipment installation (8 VID)
EM3100 Inbound VTS field equipment installation (4 RFID + 3 Cameras)
EM3120 Inbound TLS field equipment installation (4 TLS)
EM3140 Inbound VID and VTS and TLS field equipment tuning

IR IR

ttopoonoe

| Page 5 of 8
2015 2016 2017 2018 2019
o1[o2[o3[o4 Q@ | @|o|al|q|®B

Q1 |Q | @3 |4

u L12( 028)(5nos P1) - AIOP Installation (5 nos)
0 L (028)(8nos P1) - Loop installation!(25 no‘s)‘ :
W 25 Aug 17 Outbd Goods Vehlcle Klosks(OQg)

,,,,,,,,,,,,,,,,,,,,,,,,, Q X ,1:1,?,9,29,),(,5!’95, ,P,T), : ,Q,a,k?'?,,O,Qr,‘t,‘%'f‘m?f‘,t,'f‘, 'f(!‘??'f?, Lo
Q L12 029)(5nos P1) Cable Laylng and termlnatlon‘
o | L12(029)(5nps P1) Cable Splicing and Testing/andL
‘ D L12(029)(5nos P1) AVCSS/MOM KIOSk Equment Ir
ﬂ L12 029)(5nos P1) XDB |nstallat|0n (5 nos)
| L1 (029) 5nos P1) - ODB |nstallat|on (4 nos P
| L12(029)(5nos P1) ODB in$ta||at|on (1 nos)
0 L1y (029)(5n0s P1) - AIOP installation (5inos) | | |
M 29 Aug 17 Looatnon 13(Outbd Prlvate Car Klosks
g L13 030)(9n05 P1) Cable Contalnment in K|05ks
- & 113(030)(9n0s P1) - Cable Laying and termination
! Q L13 O30)(9nds P1) Cablé Spllcmg and Testlng al
l;l L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment
u L13 030)(9nos P1) XDB mstallatlon (9 nos)

1 Li3(0s0)enos P - 0DB nsitiston (7o) |
. W 08-Jul-17, Lacation; 14(Future-Outbd/Inbd Private Ca

| 3 Q 3|.1‘4L oébl‘e taiyiﬁgiaﬁdite‘rrﬁinétior% ait ELV Rdonq in o

M 29 Aug 17 Looatnon 16(Outbd Trafﬁc Control K|o<

' 07 JuI 17 LOCatIC)n 18 (Outbd anate Car Exam Bldgt

ﬂ L1 02 ) Cable Lay(ng anql termlnatlon

| L18(O ) Cable spnmng and Testing and Labehng
| L18 024) AVCSS SURCON and 55" LCD Installatlon

3 I L16(101) Cable Laying and terminatiain |
Gable Spliing'and Testing and Labeling |

b L16(101) - AVCSS SYSCON ahd SURCON Install
U L16( 101) VTS WS and 55" LCD Instalation | |

| {L18(024) - SURGON Tuning |

W 10 Jul 17 LOCatlt)n 19 (DOH Ca‘rgo Clearame Bldg((

o L19 043) Cable Laylng and termlnatlon Do o
L19(O43) Cable Spllcing and Te$t|ng and Labellng
U L19(043) - PAand IntercomInstallation! | | | ‘
U L19 043) PAand Intercom Tunlng P
H 02 Aug 17 Inbd Vehlcle ClearanCe PlaZa 8 nos VII

Inbound VID cabling:

o

,,,,,,,,,,,,,,,,,,,,,,,,,,,f,a!r,b%!@,\(lt?,f!e'd@qumf
LB InboUnd VTS oabllng from plllar‘ box to VTS fleld eqmpl
-1 B inbound TLS cablingifrom pillar box to TLS field equi
2 Inbolind VID field equipment installation (8 VID)
-+ B! inbound VITS field equipment installation (4 RFID ‘+‘3
! S i ‘Idfequppment mstallatlon (4 TL$)

u Inbound VID and VTS and TLS fleld equmment tunn

Programme No.: HZMB-DWP Actual Level of Effort

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
1 Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

P summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 wcC LC
10-Mar-17 Rev.: 1.0a wcC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06

Activity ID Activity Name

l". Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
& EM3160 QOutbound VID cabling from pillar box to VID field equipment
= EM3180 Outbound VTS cabling from pillar box to VTS field equipment
= EM3200 QOutbound TLS cabling from pillar box to TLS field equipment
@ EM3220 | Outbound VID field equipment installation (8 VID)
@ EM3240 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)
= EM3260 Outbound TLS field equipment installation (4 TLS)
= EM3280 QOutbound VID and VTS and TLS field equipment tuning
By Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)
@ UD1000 | (UUD1.1 [CUE-037]) - Cable laying and termination
Ey (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance B
= UD1060 (UUD1.2 [037[S]-043]) - Cable laying and termination
Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Priv
(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic
= UD1040 (UUD9.1 [037[S]-033-100) - Cable laying and termination
(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP
= UD1010 (UUD2 [037[N]-IB VCPY]) - Cable laying and termination
(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza
= UD1070 (UUD9.3 [033-1B VCP[W]) - Cable laying and termination
(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza
= UD1020 (UUD9.2 [033-IB VCPIE]) - Cable laying and termination
By Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)
By Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)
F

ol @ et

&= UD1030 | (UUD3.1[CUE-023]) - Cable laying and termination
i (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control |
= UD1050 (UUD3.2 [023-024-101]) - Cable laying and termination
l". Underground Ducting (UUD8) between CUE and Outbd PCA (032)
&= UD1100 (UUD8 [CUE-032]) - Cable laying and termination
l". (UUD4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza
= UD1080 (UUDA4.1 [024-OB VCP)) - Cable laying and termination
l". (UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza
= UD1090 | (UUD5 [023[S]-OB VCP]) - Cable laying and termination
Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I)

Site Acceptance Test (Phase 1/ Section I)

.|
.|

B Security Risk Ass essment and Audit

B, Operability Period Test (Phase 1/ Section |)

Completion (Phase 1 /Section I)

Operation (Phase 1 /Section I)

ot gl gl ol gl ot

Installation - Phase 2 / Section Il

Training and Document (Phase 1 /Section I)

Engineering Support for Phase 1/ Section |
Procurement - Phase 2 / Section Il
Delivery and Bench Acceptance Test for Phase 2/Section Il

| Page 6 of 8

2015 2016 2017 2018 2019
| @2 | Q3 | 4 01102103104 01102 Q| a|ar|@|as | |ar | Q[N
S [ ; OZAug- 7tOudeetcheClearancePlaza 8nas\

D Outbound VID cabhng from plllar box to VID feld eqmpr
U Outbound VTS cabhng from plllar box to VTS fteld eqm
Q OutbOund TL$ Cabllng from pillar box tb TLS feld eqL

777777777777777777777777777777777777777777777777777777777

Q Outbound VID f|e|d equment tnstallanon (8 ‘VID)
Q Outbound VTS field équipment installation (3IRFID +
U Outbound TLS fleld equment |nstallat|on (4 TLS)

u Outbound VID and VTS rand: TLS fleld equment tun
W 13 Jun 17 Undergrdund DUCtlng (UUD1 1) between C

= 3 - B (LUD1.1 [CUE-037]) - Cable laying :
D w 27FJUnP17 (UUD1 2) betWeen Inbd Carga Exam Bldg

D (UUD12[O37[S] 043]) Cable Iaylng and termlnatlbn

RERE (UUDZ [037[N-IB VCPI) - Cable laying and fefminat
A w 09 Aug 17 (UUD9 3) between Inbd anate Qalj Ex

o D (uumgz[oss IBVCP[E]) Cable Iaylngand term|

W 14 dun 17 Underground Duc’ung (UUDS 1) between C

and terrmnatlon

L w 12 JuI 17 (UUD91)‘btw|B‘Cargo‘ Exam‘Bldg South(

' 26PJuI 17 (UUD2> between Inbd Cargo Exam Bldg I

3 J ,i,E,;,(wqa-ﬂ, [CUE-023) - Cable layng and termination. _ |
10 W 28-Jun-17,,(UUD3.2) btw OB Gar Exam Bldg(023);&(
o D (UUD3 2 [023 024 ‘101]) Cable Iaylng and termlnatlow
W 1‘3 Jun 17 Undergrdund Du0tlng (UUD&) between CU

D UUD8 [CUE 032]) Cable Iaylng and termlnatlon 1
! 13 Jul 17,1 (UUDA4. 'I) between Outbd PC Exam Bldg (

o D(UUD4 100 [024¢OB \/CP]) Cable Iaymg and termlnatk
w 27FJUnr17 (UUD5) between OUtbd Car Eb(am Bldg (0

o § §D§ (UUD5 [023[3] OBVOP]) Oable laying and termlnatlc

© || Y=y B0-Aug-17; Installation -\Phase 2:/ Section II; | |

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort P summary
Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

<& Baseline Milestone
@ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a WC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06

Activity ID Activity Name

By Location 8(Inbd Private Car Annex (025)) (Phase 2)
@ EM3370 | L8(025) - Cable Containment in Kiosks
@ EM3380 | L8(025) - Cable Laying and termination
& EM3400 L8(025) - Cable Splicing and Testing and Labeling
By Location 9(Outbd Private Car Annex (032)) (Phase 2)
@ EM3500 | L9(032) - Cable Containment in Kiosks
= EM3520 L9(032) - Cable Laying and termination

Site Acceptance Test (Phase 2 / Section Il)

Operability Period Test (Phase 2 / Section Il)

Completion (Phase 2 / Section Il)

Engineering Support for Phase 2 / Section Il

Procurement for Phase2 / Section Il

Delivery and Bench Acceptance Test for Phase2 / Section Il

Installation - Phase 2 / Section lli

l". Location 10,11,12,13 (Vehicle Clearance Kiosks)
T— Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)
@ EM4440 L12(027)(12nos P2) - Cable Laying and termination

| & EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling
| @ EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

T— Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)
@ EM4560 L13(030)(12nos P2) - Cable Containment in Kiosks

T— Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)
EM4880 L12(029)(3nos P2) - Cable Laying and termination

EM4900 L12(029)(3nos P2

ot gl gl o g o

) Cable Splicing and Testing and Labeling

EM4920 L12(029)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4940 L12(029)(3nos P2) - ODB & XDB Installation (3 nos)

EM4960 L12(029)(3nos P2) - AIOP Installation (3 nos)

EM4980 L12(029)(3nos P2) - Loop Installation (15 nos)

T— Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)
T— Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)
EM4720 L12(028)(3nos P2) - Cable Laying and termination

) -
EM4740 L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

EM4760 L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4780 L12(028)(3nos P2) - ODB & XDB Installation (3 nos)
EM4800 L12(028)(3nos P2) - AIOP Installation (3 nos)
) ) -
) ) -

)-
) -
) -
)-

IR I TR TR

EM4820 L12(028)(3nos P2) - Loop Installation (15 nos)
EM4840 L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos)
EM5120 L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete
T— Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

= EM4000 L10(006)(4nos P2) - Cable Containment in Kiosks
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2

IR TN Y URR Y U I 1

B Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section lll)

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section Il)

Page 7 of 8

2015 2016 2017 2018 2019
| @2 | Q3 | 4 01102103104 01102& Q@ || |al|Q|®B

30 Auc-17{ Looatlor 8(Inbj Prlvate Car Annex (0¢

ﬂ L8 025) Cable Contalnment in; KIDSKS
L8(025) Cable Laylng and termlnatlon 1
B 18(025) - Cable Splicing}and Testing and Labellng
‘H 30 Aug 17 quanon 9(Qutbd Prlyate Car Annex ((
‘ Q L9(032) - Cablé Containmenit in Kiosks! |
B 19(092) : Cable Laing and erminaton

v-u-v 09 oa 17, Ihstallatnoh PhaseZ/Sectlon m
Do v—v 09 @q 17 Loqat.on 10 41 12 13 (Vehmle Clear

Do H 09 Oct 17, Looatloh 12 Inbd Prlvate Car Klosks
- B L12(027)(12n0sP2) - Cable Laying and terminatior
B L0120 ) - ot S ns Tt
- B 112(027)(12nos P2) - AVCSS/DOH/MOM KiosH
H 01 Sep 17, Looatlon 13 Outbd Private Gar Klosks

Do g L13(030)(12nos P2 able Contalnment in Klosl-

b H B31-Aug-17, LoCation 12 Outbd GOOUS Vehlclé Klo<

u L12 029)(3nos P2) Cable Laylng and termlnatlon

‘ I]‘ L12(029)(3nas P2) - Cable Splicing ‘and Testing and

,,,,,,,,,,,,,,,,,,,,,,, ‘,F,i,91,121(912,?z(,éan,f9%,@,2)3;N@@@QWM@M@% Eai

1 1112(029)(3nos P2) -/ ODB & XDB Installation (3 nio
ﬂ L12 029) 3nos PZ) A]OP ]nstallathn (3 ngs)
U L12(029)(3n03 P2) Lobp Installatlbn (15 nd)s)

‘ H 24‘Aug 17 OCation‘ 12 I‘nbd ‘G00ds‘ Veh‘icle KiOSks
u L12 028)(3no$ P2) Cable Laylng ahd termlnatloh
[I L12 028)(3nos PZ) Qable Spllclng and Testmg and
0 L{2(028)(3nbs P2) - AVCSS/DIOHIMOM Kiosk Eqi
! ‘U 'L12(028)(3nos P2):- ODB & XDB Installation (3inos
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 L12(028)(3n03 P2) -AIOP Instalafion (3nas) |
U L12 028)(3hos PZ) - Lodp Installatlon (15 hos)
| L12 028)(3nos PZ) 4 KIOSK Equlpment Conﬂguratic
! 8 L12(028)(3nos P2) Inbd Goods Vehlcle Klosks Ing
W 30-Aug-17; Location 10 Stiuttle Bus Kiosks (006) {
8 L10(006)(4nos P2) - Cable Containment in Kiosks

Programme No.: HZMB-DWP

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< <© Baseline Milestone
2

@ Milestone

Actual Level of Effort PE— summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 wcC LC
10-Mar-17 Rev.: 1.0a wcC LC
5-May-17 Rev.: 1.0b wcC LC




Contract No.: HY/2013/06

Activity ID

Activity Name

B, Site Acceptance Test (Phase 2 / Section lll)
B, Operability Period Test (Phase 2 / Section lll)

.|
.|
.|
.|

Completion (Phase 2 / Section lll)

Operation (Phase 2 / Section Ill)

Defect Liability Period (DLP)

Document Submission (Phase 2 / Section lll)

Page 8 of 8
2015 2016 2017 2018 2019

| @2 | a3 [ 4

@ @[t ||| |at|@|a|w|ar | @|N

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort
Primary Baseline

Actual Work

Remaining Work
Critical Remaining Work

<& Baseline Milestone
@ Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC




Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity ID

= 014/04

= 3
= 4

CIME IRY URY IR0 Y IR O

CIME IRY URY IR0 Y IR O

UMY IRY Y IR Y U I

(=]

Al(
Al(
Al(
Al(
Al(
Al(
Al(
Al(

Al(
A1l
A1l
A1l
A1l
A1l
A1l
A1l

100
102
103
104
105
97
98
99

107

110
111
112
113

Activity Name

By HY/2014/04.1 Contract No. HY/2014/04 Hong
By HY/2014/04.1.1.1 Contract Award

Letter of Acceptance
Contract Signing

F5 HY/2014/04.1.1.1.1 Milestone
= HY/2014/04.1.1.1.1.1 Cost Centre B
MS B1 - Submission of Draft Detailed Design Do

MS B2 - Submission of Final Detailed Design Do
MS B3 - Acceptance of Factory Acceptance Tes’
MS B4 - Complete order and delivery on Site of a
MS B5 - Acceptance of Integration Test

MS B6 - Acceptance of Site Acceptance Test
MS B7 - Acceptance of Operability Test

MS B8 - Issue of Certificate of Completion for wc

= HY/2014/04.1.1.1.1.2 Cost Centre C
MS C1 - Submission of Draft Detailed Design Da

MS C2 - Submission of Final Detailed Design Do
MS C3 - Acceptance of Factory Acceptance Tes
MS C4 - Complete order and delivery on Site of ¢
MS C5 - Acceptance of Integration Test

MS C6 - Acceptance of Site Acceptance Test
MS C7 - Acceptance of Operability Test

MS C8 - Issue of Certificate of Completion for wc

HY/2014/04.1.1.1.1.3.5 Site Access
= HY/2014/04.1.1.1.1.3.5.1.3.5.1 Location 1 - Cargo Exal

Inbound Cargo Exam Bldg - Degree 2 inspection
Outbound Cargo Exam Bldg - Degree 1 inspection
Outbound Cargo Exam Bldg - Degree 1 inspectic
Outbound Cargo Exam Bldg - Degree 2 inspection
Outbound Cargo Exam Bldg - Degree 2 inspectic
Inbound Cargo Exam Bldg - Degree 1 inspection
Inbound Cargo Exam Bldg - Degree 1 inspection
Inbound Cargo Exam Bldg - Degree 2 inspection

= HY/2014/04.1.1.1.1.3.5.1.3.5.3 Location 2 - X-ray Buil

Inbound X-Ray Bldg - Degree 2 inspection

| &= 108 | Inbound X-Ray Bldg - Degree 2 inspection comp
= HY/2014/04.1.1.1.1.3.5.1.3.5.4 Location 3 - X-Ray Scar

Inbound/Outbound X-Ray Scan Tunnel - Degree
Inbound/Outbound X-Ray Scan Tunnel - Degree
Inbound/Outbound X-Ray Scan Tunnel - Degree
Inbound X-Ray Scan Tunnel - Degree 2 inspectic

E_I—IY/2014/04.1.1.3 Design, build, supply and install
= 28

Commencement of design Works

Classic Schedule Layout | 18-Jan-17 10:51

bC Janl F lMarIAprI M IJunIJul IAugI S IOctI N IDec Janl F lMarIAprl M IJunIJul IAugI S IOctI N IDec Janl F lMarIAprl M IJunIJul IAugI3

119-Jun-17, HY/2014/04.1.1.1 Contract Award '

| Letter of; Acceptance

! ! ! Contract Slgnlng

16 Dec 16 HY/2014/O4 1.1 1 1 M|Iestone

. ' ' ' 16 Dec 16 HY/2014/O4 1.1. 1 1. 1 Cost Centre B
-0 MS Bl - S meSSIOI’I of Draft Detalled Deslgn Documents ‘

| R Y /IS B2 - Submrsslon of F|na| Detarled DeS|gn Documents

* MS B3 Acceptance of Factory Acceptance Tests (FAT)

MS B4 - Complete order and delivery on Site of: aII equment

MS B5S - Acceptance of Integratlon Test,

MS BG AcceptanCe of Slte Acceptance Test,

MS B7 Acceptance of Operablllty Test ‘ ‘ ‘ I I
MS BB Issue of Certlflcate of Completlon for Works under Cost Centre B,

| : 16 Dec-16, HY/2014/04.1.1.1.1.2 Cost Centre! C
= MS Cl S bmlsswn of Draft Detalled De$|gn Docdments

8 c2- Submrsslon of F|na| Detalled DeS|gn Documents f

0 MS C3 Acceptance of Factory Acceptance Tests (FAT)

MS C4 - Complete ‘'order and dellvery on Site of all equment

""" M’s”c’S"Ac'c'éb'téh'c'éb’f’lh’t’eg'rla'ticiri'fe'éi'""””'"""””'"""””'""""”""""'”'
MS CG Acceptance of! Slte Acceptance Test,

MS C7 Acceptance of: Operablllty Test ‘ ‘ ‘

MS 08 Issue of Certlflcate of Completlon for Works under Cost Centre B,

119-Jun- 17 HY/2014/04 1.1. 1 1.3.5 Site Access

19 Jun 17 HY/2014/O4.1.1.1.1.3.5.1.3.5.1 Location 1 - Cargo Exar

Outbound Cargo Exam Bldg Degree 1 Inspectlon ‘ I I I
Outbound Cargo Exam Bldg Degree 1 |nspect|on complete 03 Apr 17*

Inbound ’_Zalrg Exc mlBIdg: - Degree 1 inspect|on
! Li Inbound Cargp Ex ameIdg - Degree 1 inspectlon complete 01- Sep 16A
© | |7 0 mnbdynd Cargo Exam: Bldg Degree 2 |nspect|on f
‘ ‘ ‘ 17, lHY/2014/b4 1.1.1. 1 3.5.1.3. 5 3 Locat|on 2 Xaray Bwldrng

K Inbound -Ray Bldg Degree 2 |nspect|on

*?"Inbo_u_nd (:E?ay Bldg 7 0 egree 2 |nspect|on c0mplete 02 Jan 17* I I I I
 27-Mar-11, HY/2014/O4.1.1.1.1.3.5.1.3.5.4 Locatlon 3 X- Ray Scan Tunnel BU|I(
/butbpundf X Ray Scan Tunnel Degree 1 |nspect|on ‘ ‘ ‘
d/butbbund X-Ray Scan Tunnel Degree 1 inspection complete 19 Jan 17*
""" : Inbound/Ofitbound X-Ray Scan Tunnel - Degree 2inspection j I
: Inbound: X Ray Scan Tunnel Degree 2 |nspect|on complete, 27+ Mar~17*

31}Marfr17 HY/2014/041 13 DeS|gn bu||d supply and |nstall ]

€ Commencement of design Works, 31-Dec-15A !
‘ 31 Mar-17 HY/2014/04.1.1.3.1.3.2 Detalled DeS|gn Stage

I Actual Work

& 30 Kick-off Meeting chk-off Meetlng
| = 31 Project Charter - PrOJect Charter ! !
| 32 Liaison with Building Contractors on civil provisiol LiaisonlwithlB IIdlng Contractors on CIVI| prOV|S|ons requwed and subm|ss|on of Desh
| & 33 Interface and Coordination with interfacing contr: ] ] - ] ] Interface nd Coordlnatlon W|th |nterfac|ng contractor
| & 35 Presentation of the workflow and system design - Presentation of th interested partles (C&ED EMSD, HyD etc ) !
| = 36 Preparation of AIP Submissions, including check W Preparation of Alfp Submissipns, hollithidlEhel .},g'by'ma’e',j ndent Checking Engineer: . 00
= Actual Level of Effort 1 Remaining Work & & Milestone Page 1 of 8 TASK filter: All Activities

I Critical Remaining Work VW summary

© Oracle Corporation
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity ID Activity Name
| = 37 Submission of AIP Documents
| = 38 Comment by the Engineer
| = 39 Preparation and Re-submission of AIP Documents
| & 40 Approval by the Engineer
| = 4 AIP Complete
| e 42 Development of man-machine interface (MMI) wi
| & 51 Detailed Design Stage Complete (MS B.1, C.1 - .

HY/2014/04.1.1.3.1.3.2.1.3.2.7 Detailed Design Appro\
44 | Preparation of DDA Submissions

45 | Submission of DDA Documents (Partl)
46 | Submission of DDA Documents (Part2)
47 | Receive comment and approval of DDAs by the |

48 | Provision to re-submit DDA volumes if required
49 | Approval of DDA volumes by the Engineer
50 | DDA Complete (MSB.2, C.2 - 22 Oct 16)

= HY/2014/04.1.1.3.1.3.2.1.3.4 Interfaces
& 91 |interfaces for building 053 agreed

| & 92 |interfaces for building 054 agreed
| & 93 |interfaces for building 058 agreed
&= 94 |interfaces for building 059 agreed

‘7HY/2014/04.1.1.3.3 Procurement and Delivery

& 53 Generate BOM

= 54 Pre-Release Long Lead Item BOM

& 55 Release full BOM

& 56 Procurement of Long Lead Items (Tungsten)

= 57 Procurement of Electrical Components

= 58 Procurement of Gantry fabrications 1

= 59 Procurement of Gantry Fabrications 2

& 60 Procure balance of BOM

= 89 Procurement and Delivery Complete (MS B.4 27.

HY/2014/04.1.1.3.3.1.2 Local contract commencement v
= HY/2014/04.1.1.3.3.1.2.1.2.1 Procurement of uniform

- 7 Approval for uniform design
| = 8 Procurement of uniforms
| - 9 Issue uniform to staff

= HY/2014/04.1.1.3.3.1.2.1.2.2 Procurement of car
@ 11 | Approval for car specificications

| @ 12 | lead time for car preperation

| @ 13 | Delivery of car

I HY/2014/04.1.1.3.3.1.2.1.2.3 Procurement of Documel
@ 15 | Approval for specifications of Document Manage

| @ 16 | Procurement and delivery

| @ 17  Scope Document management System
= HY/2014/04.1.1.3.3.1.2.1.2.4 WA 4 Activities

@ 19 | Site Survey With Contractor for WA4 deliverables

@ 20 | Submission and approval of method statement

@ 21 | Application for permit from Environemental Prote:

@ 22 | Procurement and delivery of WA4 Fencing

& 23 |Install WA4 Fencing

@ 24 | Procurement activity for WA4 Concrete/Tarmac

@ 25 | Lay WA4 Concrete/Tarmac
= Actual Level of Effort 1 Remaining Work & & Milestone
I Actual Work I Critical Remaining Work VW summary
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity ID

Activity Name

i| Commencement of WA4 Weekly checks and ma
=8 _HY/2014/04.1.1.3.3.1.3.3.9 X-ray System Equipment

— HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.1 Manufacturing for
@ 63 | Regular Site & Facility Inspection for Gantry Inst:

| @ 64 | Submission of samples

& 65 | Approval of samples

| @ 66 | Manufacturing, software design, coding and testing
= HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.2 Factory Acceptant
68 | Assemble and Test System (Pre-FAT)

69 | Submission of FAT Plan

69.5 Approval of FAT Plan

70 | FAT at Stoke

71 | Submission of complete set of sample and assor
72 | Submission of radiation source with protective er
73 | Submission and acceptance of FAT Report

74 | FAT Complete (MS B.3, C.3 - 7 Dec 16)

= HY/2014/04.1.1.3.3.1.3.3.9.1.3.3.9.3 Delivery of X-ray S

CIME IRY URY IR0 Y IR O

@ 76 | Application for export permit

| @ 77 | Arrange shipping, Packing

| @ 78 | Shipping (via sea) and import clearance declaratio

| & 79 | Submission of List of Hazardous Materials

| = 80 | Delivery/Arrival of accessories (ralil, intercom,PA,

| @ 81 | Delivery of Gantry Type X-Ray Vehicle Inspectior
I HY/2014/04.1.1.3.3.1.3.3.10 Radiation Shielding Doors a

= 83 Subission of proposed RSE

- 84 Structural calculation of sliding doors for submis:

= 85 Approval by the Engineer and TPIDC

& 86 Manufacturing of Doors

= 87 Delivery of Radiation Shielding Doors to HK site

& 88 Delivery of other Auxiliary Systems and Equipmer

= A1000 | Complete delivery of Radiation Shielding Doors tc

E HY/2014/04.1.1.3.6 Section | - Gantry Type X-ray Vehit

= 212
= 213
Iy HY/2014/04.1.1.3.6.1.3.8.1 Inbound Cargo Examination |

F= HY/2014/04.1.1.3.6.1.3.6.1 Scan Tunnel

Software Setup & Integration and Imaging Tests
Construction Works - Section | Complete

= 315 Cabling and cable containment

= 316 Installation of X-ray System Image Analysis Work
317 Temporary Installation of X-ray System Image An
= 318 Dismantle of the temporary setup of System Ima

= 116
&= 140 Scan Tunnel Installation Complete

= HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.2 Installation of X-rz
Install Gantry rails

Cabling and cable containment

119 | Linear Accelerator Pod and Modular Pod
120 | Vertical Boom Wheel Set and Vertical Boom
121 Horizontal Boom

rgoeoe

122 | Radioactivity threat detection system
= HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3 Radiation Shieldin
& 124 | Unloading and storage of of Materials on site

| & 125 Installation of brackets and Hilti bolts
| & 126 Installation of beam
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ecks and malntalnance 17 Oct 16 A ‘ ‘

-17 HY/2014/04.1.1.3.3.1.3.3.9 X-I ray System Equrpment ‘
014/04.1.1.8.3.1.3.3.9.1.3.3.9.1 Manufacturing for X- ray System Equr

|ty Inspectron for Gantry Installatlon preperatlon f
s ‘

oftware desrgn codlng and testlng :
2014/04.1.1.3.3 1.3. 3 9 113 3. 9 2 FactoryACceptance Tests (FAT) for
(Pre FAT) o l l

omplete set of s‘ample and asSociated ‘supplortin‘g structure for testin

adlathl’l SOUI’CE Wlth protectlve enclosure to Government

MS B.3,C.3- 7Dec16) !
-17 HY/2014/04 1.1. 3 3. 1 3 3. 9 1. 3 3.9 3 Dellvery of X ray System E(
poért permit: : l l l

arng, Packrng

n of Lrst of Hazardous Materlals
accessones (rarl |ntercom PA Speakers CCTV power and data cabl
Y of Gantry Type X- Ray Vehlcle Inspection System Complete

7014/04 1. 1 33.1.3. 3 10 Radlatlon Shleldlng Doars and Other Auxrlrar

orf submissipn to TPIDC fpr approval
DC ‘ ‘ ‘ ‘ ‘ ‘

Auxrlrary Systems and Equrpment to HK srte
y. of Radlatlon Shleldrng Doors to HK srte ! I I I
¥ 30-Jun-17, HY/2014/04 1. 1 3. 6 Sectron I - Gantry Type X- ray Vel
Hware Setup & Integratlon and: Imaglng Tests
héir’déﬁb’n' Works - Section | 'c'b'rﬁbie't'e' 16 Mayiﬁ """"""""""
30rJun»17 HY/2014/04.1.1.3.6.1.3.8.1 Inbound Cargo Exam|nat|(

1d cable contalnment ‘ : S l l

n of X- ray System Image Analysrs Workstatlons UPS for Workstatlon<

"émpor]

Dlsmantle of the temporary setup of System Image AnaIysrs WorI<
ay-17 HY/2014/04.1.1.3.6.1.3.6.1‘ Scan Tunnel Lo
ontalnment . . . .

Tunnel Installatron Complete 09- May-17 '
ay-17. HY/2014/04 1 1. 3 6.1. 3 6.1 1 3. 6 1. 2 Installatlon of X- ray Syst

Accelerator Pod and Modular Pod

al Boom Wheel Set and Vertlcal Boom
ontal Boom !

oacthlty threat detectlon system

HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.3 Radrat|on Shreldmg Sl|d|ng Doo
torage of of Materials on: srte
rackets and Hlltl bolts

beam Lo

Actual Level of Effort 1 Remaining Work & & Milestone

Actual Work I Critical Remaining Work VW summary
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System Classic Schedule Layout | 18-Jan-17 10:51

Activity ID Activity Name 2016 2017 2018
o PC Janl F lMarIAprI M IJunIJuI IAugI S IOctI N IDec Jan| F |Mar|Apr |Jun Jul IAugI S IOctI IDec Janl F lMarIAprl M IJunIJuI IAugI3
| @ 127 | Installation of door box ‘ L ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Ingtallatio f door box ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ :
| @ 128 | Testing & commissioning tlng .‘ ommlsswnlng 777777777777777777777777777777777777777777777777777
= HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4 Installation of oth: 2-Ab 7 HY/2014/04.1.1.3.6.1.3.6.1.1.3.6.1.4 Installatlon of otherAuxmary
= PTZ CCTV camera (indoor type) 14 CC | Camera (mdoor type) 3 ‘
@ 131 | PTZ CCTV camera (outdoor type) Tz CCTIV camera (qutdoor type)
@ 132 | Humidity Sensor Humidityf ensori o
& 133 CCTV Control System TV Ghtrol System L
= 134 | Drop arm barrier, stop/go light and connection to Dfop ar| barrler stop/go light: and connectlon to x-ray control system
& 135 | Perimeter Alarm System and connection to the x- Derime Alarm System and COnnectloh to the xwray control syStem
& 136 | Infra-red over-height detection portal and connec Ipfra-r qver helght detectlon portaI and connectlon to x-ray control system
@ 137 | Control, monitoring and alarms of infra-red over-| ontro monltorlng and aIarms of |nfra—red over- helght detectlon system and
@ 138 | Personal X-ray Dosimeter erso i')‘{-'ra'y D05|meter 7777777777777777777777777777777777777777777777777777
= UPS for workstations, equipment and system PS fg orkstatlons eqU|pment and system ‘
24-Aff-17, HY/2014/04.1.1:3.6.1.3.6.2 X:ray Building |
: X-ra U|Id|ng InstaIIatlon Complete 24 -Apr-17 o o
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, [ ¥Wo2 el 7{Hv/2}4/04.01.3.6.1.36.21.3.6.2.1 Cabing and crab'e‘contamm‘ent i
(=] Entry Kiosk ‘ Co ‘ ‘ ! ! ! ! ! ! ! try@ii ‘
@ 144 Control Room - Orﬁ pl o
@ 145 | Exit Kiosk ; X|t io :
@ 146 | Image Interpretation Room ma er| retati Room
@ 147  X-ray Examination System Operation Room e -rdy H
& 148 Driver's Waiting Room S | o n]
& 149 | Training Room ragnind|Ra
i@ 150 | Cabling and cable containment complete A _Cfa inffbn
~ HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2 Equipment Install; e
HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.1 Entry
@ | X-ray System Image Analysis Workstation : 3
@ . | CCTV System CCf | System !
& . | Intercom System ' ' ' ' ' ' ' ' ' ' ' ' ' Inter tdm System ;
@ .  Public Address System Pub!i ddress System
& . | Perimeter Alarm System ! ! ! ! ! ! ! ! ! ! ! ! f Perinfidter Alarm System
@ : Radiation Monitoring and Alarm System T B Radig 'n' Mbhitb'rihg'éhd'/&iafm'sy's'té}h 777777777777777777777777777777777777
@ |  Over Height Detection System alarm Ovetr | elght Detectlon System alarm:
@ : DropArm Barrirer controller Drop rm Barrirer ‘controller !
& .  Radiation shielding sliding door controller Radii n shleldlng slldlng door dontrt)ller :
@ | UPS for workstations, equipment and system B UPSrworkstatlonsequment and system
@ [ Speaker S 3 Speat P
&y HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2 Cont 21-A 17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.2 Control Room
& . Video Wall (4nos. 55" LED) Videg aII (4nos. 55 LED) S
& . | UPS for workstations, equipment and system ! ! ! ! ! ! ! f UPS w r Workstatlons equment and system
@ : CCTVSystem IR N N i cct System ‘
@ ©  Public Address System - ; 'FilJbi.ad'r'e's’s"syéiér'ri """""""""""""""""""""""""""""""""
@ .  Intercom System ! Lo ! ! Lo ! Lo Lo ! Interd m System f t t
@ | Radiation Monitoring and Alarm System Rad}i n Monltorlng and AIarm System
i@ . | Perimeter Alarm system Peril térAlarm SySterﬁ t
@ Wall-mounted Display Unit of Humidity Sensor Walt ounted Dlsplay Unlt of Hum|d|ty Sensor
& © Over Height Detection System alarm e ; Overffeight Detecton Systemdarm
@ : DropArm Barrier controller Drop rm Barrier controller :
@ . Radiation shielding sliding door controller Radii n shueldmg sllding door (:ontroller
& | X-ray System Control Workstation T ! X-raybystem Control Workstatlon !
@ | Scanner IR N R i Scanjfpr
= Actual Level of Effort 1 Remaining Work & & Milestone Page 4 of 8 TASK filter: All Activities
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity ID Activity Name 2016 2017 2018
PC Janl F lMarIAprI M IJunIJuI IAugI S IOctI N IDec Jan| F |Mar Apr |Jun Jul IAugI S IOctI IDec Janl F lMarIAprl M IJunIJuI IAugI3
@ . Printer L . Prins i' ! ! !
‘ HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3 Exit k ] ‘ 21- A 17 HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.3 EX|t KIOSk
& | Intercom System | H Inter m System -
& | Radiation Monitoring and Alarm System i' Radt n Monltonng and Alarm System !
@ [ XraySystemlimageAnalysis Workstation [ H B i' X-ra }{srtrerrn Image Analysis Y\rlprkrsrtetlpn 777777777777777777777777777777777
@ : | Radiation shielding sliding door controller I' Radl | on shleldlng slldlng door oontroller
: "
@ . | CCTV System ! I CCT System
= :  Public Address System ! i' Publl nddress System !
@ | UPS for workstations, equipment and system ! H UPS iw r WOrkStat|0ns eqU|pment and system ‘ t t t t t
‘ Y/2014/04.1.1.3.6.1.36.2.1.3.6.2.213.6.224 Imag. [ . pnon B ‘ 21A 17 HY/2014/041136136213622136224 wlmag‘er tnterpretf
& .  Intercom System 1 1 Inter gm System A
& .  Radiation Monitoring and Alarm System i' Rad‘l on Monltonng and AIarm System
& | X-ray System Image Analysis Workstation ] i' X-rai y‘Steml Image Analysts Workstatlon}
& . Printer i' Prlnt | ‘ ‘ ‘
@ | UPS for workstations, equipment and system ] L UPS ii r workstatlons eqU|pment andsystem 777777777777777777777777777
‘ HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.25 Xray | ‘ 21- || 17, HY/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.5 X ray Examlnatu
& . Server . :: Serv ' ‘ !
& | Serverrack i' Serv || rack ' '
@ | UPS for workstations, equipment and system H UPS iw r workstatlons eqU|pment and system
B HY2014/041136136213622186226 Drive | b {lwlzaf 17, 1Y12014100.11.261.2621.3.622.1.36.226 Drivers Waiting
@ . CCTV System H |cCT | System
& | Intercom System i' Inter m System f !
& . Radiation Monitoring and Alarm System i' Radl | on Monltonng and AIarm System
w . .
= «  Speaker | Spe : ‘ ‘ ‘ ‘ ‘ ‘
& | UPS for workstations, equipment and system ' i' UPS i rworkstatlons eqU|pment andsystem 777777777777777777777777777
‘ Y/2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.7 Train Wirs eb-17, : 2014/04.1.1.3.6.1.3.6.2.1.3.6.2.2.1.3.6.2.2.7 Tra|n|ng room
& .  Projector screen (Screen size 106") -l fPrlectpr scr N (Screen 5|ze 106 ) 1
@ ¢ | Ceiling mounted projector i ] diling mou ii fof prolector
@ .  X-ray System Training Workstation | | K- 13 ste: ralnlng Workstatlon ‘
= Radiation Monitoring and Alarm System [ ‘ " | IR ati pn Mo onngrandAtarmi Syst‘em”} 777777777777777777777777777777777777777777
& ¢ | UPS for workstations, equipment and system : : | | BURY fo wori ations,: equjpme}nt and system}
@ .  Training aids | | AT rilping aids oo
& : | Printer ! ! | | JPrinjer ! . . . . . . . . . . , , ,
HY/2014/04 1.1.3.7 Section Il - Gantry Type X-ray Vehi | May—17 HY/2014/04 1.1. 3 7 Sectlon II - Gantry Type X- ray Vehlcle In
E 31 Software Setup & Integration and Imaging Tests [ b o S ﬁre ,5,‘??‘49,8,‘,'7‘?9,“?‘?9“, ;anqurnag}r)gfestsr 777777777777777777777777
i 312 Construction Works - Section Il Complete P =9 ( nstructlon Works Sectlon Il Complete 17- May-17
f5 HY/2014/04.1.1.3.7.1.3.7.1 Scan Tunnel || | 1: ay—l? HY/2014/04.1.1.3.7.1.3.7.1 Scan Tunnel
@ 216 | Cabling and cable containment Lo n !E! nd cfiple containment o
= 239 Scan Tunnel Installation Complete |I|I SqHn Tunnel InstaIIatlon Completet 10- May~17
'~ HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.2 Installation of X-r- | T T A S A SO A O N S N | 08 ay—17 HY/2014/041137137113712 7Inrsrtarllat|pn Qf_),(,r,‘r?‘Y,S,Y?F
== Gantry rails |I: !i rails ‘ ‘ ‘ ‘ ‘ ‘
@ 219 | Linear Accelerator Pod and Modular Pod ‘ Ling rAcce‘Ierator Pod and Modular Pod
& 220 | Vertical Boom Wheel Set and Vertical Boom ] W Ve er aI Boom Wheel Set and Vertlcal Boom
@ 221 | Horizontal Boom 'IL HO Ontal Boom s
@ 222 | Radioactivity threat detection system } : R3 : oactrvrty tnreatrdetectlon syrstern 777777777777777777777777777777777
" HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.3 Radiation Shielclir ||REE Y [ S S R S S ! 21- AlE-17, HY/2014/04 1.1. 3 7.1. 3.7. 1.1 3 7.1 3 Radlatlon Shleldlng Slldlng I
== Installation of brackets and Hilti bolts P stalla an of brackets and H|It| boIts
@ 225  Installation of beam ':._ nstall Hon of beam
| = 226 | Installation of door box ] '-_ Instal |on of door box
@ 227 | Testing & commissioning ! ! Testi & commlsswnlng 7777777777777777777777
= HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4 Installation of Aux 2l O: ay-17 HY/2014/04.1.1.3.7.1.3.7.1.1.3.7.1.4 Installatron ofAUX|I|aryS
@ 229 | PTZ CCTV camera (indoor type) ) ATE CHTV c4 5l era (|ndoor type) : : :
= Actual Level of Effort 1 Remaining Work & & Milestone Page 5 of 8 TASK filter: All Activities
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

18-Jan-17 10:51

Activity ID Activity Name
‘ 238 | UPS for workstations, equipment and system
I HY/2014/04.1.1.3.7.1.3.7.2 X-ray Building

= 310 X-ray Building Installation Complete

= HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.1 Cabling and cable
242 Cabling and cable containment - Entry Kiosk

230 | PTZ CCTV camera (outdoor type)

231 | Humidity Sensor

232 | CCTV Control System

233 | Drop arm barrier, stop/go light and connection to
234 | Perimeter Alarm System and connection to the x-
235 | Infra-red over-height detection portal and connec
236 | Control, monitoring and alarms of infra-red over-|
237 | Personal X-ray Dosimeter

CUME TN Y IR0 Y IR IR

243 | Cabling and cable containment - Control Room
244 | Cabling and cable containment - Exit Kiosk

245 | Cabling and cable containment - Image Interpret.
246  Cabling and cable containment - X-ray Examinati
247 | Cabling and cable containment - Driver's Waiting
248 | Cabling and cable containment - Training Room

249 | Cabling and cable containment complete

Y/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2 Equipment Install:
Y/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.1 Entry
X-ray System Image Analysis Workstation

. CCTV System
. Intercom System

" - (AN UR R TR (R TN

. | Public Address System

. | Perimeter Alarm System

Radiation Monitoring and Alarm System

. | Over Height Detection System alarm

: | Drop Arm Barrirer controller

: | Radiation shielding sliding door controller

. | UPS for workstations, equipment and system

I]I]I]I]I]I]I]I]I]I]I]

Speaker

‘ /2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.2 Cont
Video Wall (4nos. 55" LED)

. | UPS for workstations, equipment and system
. CCTV System
. | Public Address System

. Intercom System

¢ | Radiation Monitoring and Alarm System
Perimeter Alarm system

. | Wall-mounted Display Unit of Humidity Sensor
. | Over Height Detection System alarm

. | Drop Arm Barrier controller

: | Radiation shielding sliding door controller

¢ | X-ray System Control Workstation

. | Scanner

I]I]I]I]I]I]I]I]I]I]I]I]I]I]

. | Printer

‘ HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.3 Exit k
& | Intercom System

& . Radiation Monitoring and Alarm System

2016

2017 2018

D
O

‘Jan‘l F lMarlAprl M lJunlJuI lAugl S lOctl

N lDec Jan| F |Mar|Apr

M |Jun Jul IAugI S IOctI N lDec‘Jan‘I F lMarlAprl M l.]unl.]ul lAugl3

harrier,: stop/go Ilght and connectlon to x-ray control system
rAIarm SyStem and conrtectlon to the X-ray control system ‘
d over helght detectlon portal and: connectlon to x-ray control syster'r

il monltorlng and alarms of |nfra-red over- helght detectlon system ar|

: dhral X-ray Dosimeter,

U for workstations, édhibr’n’e’hi and system """"""""""
Al -17, HY/2014/04.1.1.3.7.1.3.7.2 X-ray Building |

: UIId|ng Installanon Complete 25 Apr 17 ‘ ‘

réss System
Iarm System l r
onltorlng and AIarm System ]

S llieldiﬁlg slitling ldoorlcont:roller
rkstatibns, fequibmerﬁt and system !

HI (4nos 55" LED)
rkstatlons eqU|pment and system

I Barner controller '
| sh|eld|ng sl|d|ng door corttroller
% m Control Workstatlon

= Actual Level of Effort 1 Remaining Work & & Milestone
I Actual Work I Critical Remaining Work VW summary
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Activity ID Activity Name

X-ray System Image Analysis Workstation
Radiation shielding sliding door controller
CCTV System

Public Address System

l]l]l]l]l]

UPS for workstations, equipment and system

‘ /2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.4 Imag
. Intercom System
¢ | Radiation Monitoring and Alarm System
¢ | X-ray System Image Analysis Workstation
. | Printer
. | UPS for workstations, equipment and system
‘ HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.5 X-ray
= : Server
@ «  Server rack
& ¢ | UPS for workstations, equipment and system
‘ HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6 Drive
. | CCTV System
¢ | Intercom System
. | Radiation Monitoring and Alarm System
. | Speaker
{ | UPS for workstations, equipment and system

l]l]l]l]l]

l]l]l]l]l]

‘ Y/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.7 Train
Projector screen (Screen size 106")

Ceilling mounted projector

X-ray System Training Workstation

Radiation Monitoring and Alarm System

UPS for workstations, equipment and system
Training aids

UMY IRY Y URY Y U (R

Printer

HY/2014/04 1.1.3.8 Section lll - Cargo Examination Bu
ﬁ 322 Construction Works - Section Ill Complete
F5 HY/2014/04.1.1.3.8.1.3.8.2 Outbound Cargo Examinatior

= 320 Cabling and cable containment
| 321 Installation of X-ray System Image Analysis Work
‘ Y/2014/04.1.1.3.9 On-Site Testing & Commissioning

= 335 Operability Test
= 336 T&C Complete and Issurance of Certificate of Ac
= 345 Contruction Works Complete

HY/2014/04.1.1.3.9.1.3.10 Defect Liability Period for Con
359 Defect Liability Period

=

= 360 Submission of Warranty Completion Test Plan
= 361 Warranty Completion Test

= 362 DLP Complete and issuance of Defect Laibility C
[~]

Commencement of Maintenance Services

Submission of Integration Test Plan
| = 326 Integration Test

| = 327 Preparation, submission and acceptance of Inte
@ 327.5 | Complete Inegration Test (MS B.5 - 3 Mar 17)

F5 HY/2014/04.1.1.3.9.1.3.9.2 Site Acceptance Test
= 329 Submission of SAT Plan

Classic Schedule Layout

18-Jan-17 10:51

2016

2017 2018

Apr| |Jun Jul IAugI S IOctI IDec Janl F lMarIAprl M IJunIJuI IAugI

ac‘Jan‘I F lMarlAprl M lJunlJuI lAugl S lOctl

N IDec Janl

F |Mar

CETV glbtem |

UPSfor I rkstatlons equrpment and syStem ! I I I I I I
W 24-A -17 HY/2014/04.1.1,3.7.1.3.7,2.1.3.7.2.2.1.3.7.2.2.4 Image Interpret

¥ 7{Mar- i HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.5 X- ray Examlnatlon §
HISefver ‘
‘ )

I

UPSfori .

In erco System

JUPES for: .
7“ 0 -Apr‘r

-thy Sys S em Image Analysis Workstation
Rhdiatig | shreldrng slrdrng door controller

Publrc Ailiress System

Inter m System

X-ray stem Image AnaIysrs WOrkstatlon
Prrnt ‘ . . . . . . .
UPS 0 workstatlons equrpment and: system ]

rkstatlons equrpment and system
0 -Aprf 1y, HY/2014/04.1.1.3.7.1.3.7.2.1.3.7.2.2.1.3.7.2.2.6 Drrvers Wartrng R(

CETV Y

R adlatr Monrtonng and AIarm System

S eake

rkstatlons equrpment and system
HY/2014/O4 11 3.7.1.3,7.2.1.3.7.2 2. l 3.7. 2 2 7 Trarnrng room

“Pr Jecto ' cteen (Screen size 106 )
[Ceflling r unted proret:tor

Ty sy
‘ _Radlatr

M Trarnrng Workstatlon f
MonrtOnng and Alarrn SyStem‘

1 Sfbmission offWarr gty Completion Test Plan

04 Jula17 HY/2014/04 1. 1 3. 8 Sectron III - Cargo Examrnatron B
Constructlon Works Sectlon III Complete ‘

] | ¥ 04-Juk17, HY/2014/04.1.1.3.8,1.3.8.2 Outbpund Cargo Examlna

C abllng d cable contalnment

= Installatron of X- ray System Image Analysrs Workstatlons UPS fc

’! Operablllty Test

T&C Complete and Issurance of Certlflcate of Acceptance (

-, CDntI’UCtlon Works Complete, 05-Sep-17
I

' Inte ;ratian Test Pldn

W 161Jun{l7, HY/2q14/04.1.1.3.9.1:3.9.1 Integration Test :
N

egrdtion Jest

] Pr par t|0n SmeISSIOh and acceptance of Integratlon Test report
I’El' Ifegration fest (MS B.5 - 3:Mar 17), ‘ ; !
1] OS-J I-317, IIY/7014/04.1.1.3.9.1.3.9.2 Slte Acceptanoe Test

il 'Sybmigsion of SAT. Plan o Lo

= Actual Level of Effort 1 Remaining Work & & Milestone
I Critical Remaining Work VW summary

I Actual Work
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Hong Kong-Zhuhai-Macao Bridge Gantry Type X-Ray Vehicle Inspection System

Classic Schedule Layout

Activity ID

Activity Name

330
331
332
333
334

CINE I IR IR

338
339
340
341
342
343
344

rgooonoe

fF= HY/2014/04.1.1.3.9.1.3.9.7 Other Documentation
Submission of WR1/WR1 (A) for all electrical ins

CUME IRY Y VR0 TRY VY URN Y U IR

3345
I HY/2014/04.1.1.3.9.1.3.9.5 Training

Deployment of SAT Independent Competent Advi
Submission of complete set of sample and asso«
Submission of radiation source with protective er
SAT carried out by an Independent Competent A
Preparation, submission and acceptance of SAT
Complete SAT (MS B.6 - 14 Apr 17)

Submission of Training Syllabus for approval
Liaison with Engineer to confirm training schedule
Operator Training

Trainer training

Preventive maintenance training

Comprehensive maintenance training

Training Complete

Submission of draft O&M Manuals, Driver's Hanc
Submission of finalized O&M Manuals, Driver's F
Submission of CD-ROM/DVD-ROM of O&M Mai
Submission of As-built Drawings

Submission of Spare Parts and Special Tools Re
Submission of Operator's Operating Instructions
Submission of System Operation Instructions
Submission of Software Manuals and Instruction
Submission of Equipment and Hardware Mainter
Submission of Software License Installation Disk

18-Jan-17 10:51

2016

2017

2018

=

JLﬂAug| |Oc

tl IDec Janl F lMarIAprl M IJunIJuI IAugI

ac‘Jan‘I F lMarlAprl M lJunlJuI lAugl S lOctl

N IDec Janl |Mar|Apr| Ju

1 | dep ndent Co

te et of sampIe a

n spurce with prot
. $AT darried out

~ Complete SAT (

Submissign
Llarson wi

Oper
Train

Preve
Cpm

Pr‘;ep aratron surbmrssron and acceptanCe of: 'SAT report

petent Advrser
1d assocrated supportrng structurerforrrtestrnrgr of. X
=ct|ve encIosure to Government !

by an Independent Competent Advrsor

MS B. 6 14 Apr 17)

ep-17, HY/2014/04.1.1.3.9.1.3.9.5 Trarnrng
n of Trarnrng SyIIabus for approval !

h Engrneer to confrrm trarnrng schedule
ator Trarnrng !

er training :

*ntlve malntenance tralnrng

)rehensrve maintenance trarnrng

Traln

->E] Submrssron of draft O&vl iManfuaI
: : ; ubmlSsron of frhallzed O&M Manuals Dr|vers Har
ubmrssron of CD ROM/DVD ROM of O&M Manu
ubmrssron ofAs burIt Drawrngs !

ubmrssron of Spare Parts and Specral TooIs Recc
ubmrssron of Operators Operatrng Instructrons
ubmrssron of System Operatron Instructrons ‘

ubmrssron of Software Manuals and Instructron M

N ubmrssron of Equrpment and: Hardware Marntena|

-]

ng COmpIete 05 Sep 17

= Actual Level of Effort 1 Remaining Work

I Actual Work I Critical Remaining Work V¥ summary

@ @ Milestone
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