Activity ID Activity Name Original | Start Finish
Duration 2016

014/0 B B Rema g A ary Build 3 s RP §
‘ SECTION IV Section subject to Excision Section IV - (Day 140) Building 021 0 18-May-16*
‘ SECTION IX Section subject to Excision Section IX - (Day 200) Building 050 (H1) 0 17-Jul-16*
‘ SECTION V Section subject to Excision Section V - (Day 140) Building 022 0 18-May-16*
‘ SECTION VI Section subject to Excision Section VI - (Day 140) Building 025 0 18-May-16*
‘ SECTION VII Section subject to Excision Section VII - (Day 140) Building 032 0 18-May-16*
‘ SECTION Vil Section subject to Excision Section VIII - (Day 200) Building 044 and 045 0 17-Jul-16* ;
‘ SECTION X Section subject to Excision Section X - (Day 200) Building 050 (H2) 0 17-Jul-16* / : /
‘ SECTION XI Section subject to Excision Section XI - (Day 200) Building 050 (A1) 0 17-Jul-16* A
‘ SECTION XII Section subject to Excision Section XII - (Day 200) Building 050 (A2) 0 17-Jul-16* ’

v/
7y

Initial Submission and Procurement

RAB-XX-0360 Appoint Glass canopy specialist contractor

RAB-XX-0365
RAB-XX-0370

CONSTRUCTION

RAB-21-0100 Possession of Portion G2 - If Exercised
RAB-21-0120 021 - Construct Raft Foundations and Base Slab

Submission of design and shop drawings of glass canopy at Building 059 for approval before constr
Coordination of Radiation Shielding doors frame and louvers details (before casting of concrete wall

RAB-22-0100

Excavation
RAB-22-0120
RAB-22-0130

Raft Foundation

Possession of Portion G3 - If Exercised

022 - Open cut excavation down to formation level (1047m?3) (incl 021)
022 - Underground Utilties/Temp Drainage (Incl 021)

RAB-22-0140 022 - Construct Raft Foundation and Baseslab North

RAB-22-0260
Structure

External Walls
RAB-22-0230

ABWF/E&M

022 - Construct Raft Foundations and Baseslab South

022 - Construct External Walls and Support Columns to +11.00mPD (N)

Specialist Installations

Window Wall
RAB-23-7090

022 - Install Window Wall Cast In Items (North)

RAB-23-5000 Possession of Portion G1

Excavation

RAB-23-5020 023 - Open cut excavation down to formation level (GL 1-10) (2295m3)

RAB-23-5030

023 - Underground Utilities/Temp Drainage

Raft Foundations - Inspection Platform

RAB-23-5050

023 - Construct Raft Foundations for Platform Bay 1

Raft Foundations - Main Bui

RAB-23-5040
RAB-23-5100

RAB-25-0100
Excavation

023 - Construct Raft Foundations for Main Building Bay 1 (GL8-10) (376.6m?)
023 - Construct Lift Pit for L-01 (GL5-6)

Possession of Portion D - If Exercised

RAB-25-0120 025 - Open cut excavation down to formation level (1463m3)

RAB-25-0130

025 - Underground Utilites and Temp Drainage Works

Raft Foundations

RAB-25-0140
RAB-25-0160
RAB-25-0190
RAB-25-0240
Structure

External Walls

025 - Construct Raft Foundations for Main Building North Bay 1 (321m2)
025 - Construct Raft Foundations for Main Building Middle Bay 2 (321m?)

025 - Construct Raft Foundations for Main Building Middle Bay 3 (321m?) - Shrinkage Strip

025 - Construct Raft Foundations for Main Building South Bay 4 (321m2)

18-Jan-16 A
31-Jan-16 A
18-Jan-16 A

02-Jun-16*

25-Jul-16

02-Jun-16*

13-Jun-16
18-Jun-16

04-Jul-16
18-Jul-16

25-Jul-16

25-Jul-16

02-Jun-16*

24-Jun-16
07-Jul-16

21-Jul-16

21-Jul-16
21-Jul-16

02-Jun-16*

02-Jun-16
02-Jun-16

13-Jun-16
20-Jun-16
05-Jul-16

27-Jun-16

20-May-16
20-May-16
08-May-16

13-Aug-16

17-Jun-16
02-Jul-16

23-Jul-16
06-Aug-16

02-Aug-16

06-Jul-16
20-Jul-16

10-Aug-16

10-Aug-16
03-Aug-16

11-Jun-16
11-Jun-16

25-Jun-16
04-Jul-16
18-Jul-16
11-Jul-16

RAB-25-0180 025 - Construct Walls and Columns to +12.65mPD North Bay 1 12 27-Jun-16 11-Jul-16
RAB-25-0220 025 - Construct Walls and Columns to +12.65mPD Middle Bay 2 12 05-Jul-16 18-Jul-16
RAB-25-0270 025 - Construct Walls and Columns to +12.65mPD South Bay 4 12 12-Jul-16 25-Jul-16
RAB-25-0300 025 - Construct Walls and Columns to +12.65mPD Middle Bay 3 12 19-Jul-16 01-Aug-16 :
RAB-25-600 025 - Construct SPR & FS RC Watertanks (GF North) 12 27-Jun-16 11-Jul-16 :
Roof Slab 5
RAB-25-0200 025 - Construct Roof floor up to +12.65mPD North Bay 1 (321m2) (Approx 48m?3) 12 12-Jul-16 25-Jul-16 )
RAB-25-0280 025 - Construct Roof floor up to +12.65mPD Middle Bay 2 (321m?) (Approx 48m?) 12 19-Jul-16 01-Aug-16 g v 7
W Actual Work ['hree Month Rolling Programme o oo e
01-May-16 Three Month Rolling Programme JW/SGJ
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L @ Milestone




Activity ID Activity Name Original | Start Finish
Duration
il RAB-25-0310 025 - Construct Roof floor up to +12.65mPD South Bay 4 (321m2) (Approx 48m3) 12 26-Jul-16 08-Aug-16
Cure and Strip
RAB-25-0230 025 - Cure and Strip False/Formwork Bay 1 8 26-Jul-16 03-Aug-16

ABWF/E&M
Specialist Installations

IMMD Kiosk
RAB-25-0250 025 - Construct Kiosk Baseslab and Walls

RAB-32-0100 Possession of Portion E - If Exercised

Excavation

RAB-32-0120 032 - Open cut excavation down to formation level (2831m3)

RAB-32-0130 032 - Underground Utilites and Temp Drainage Works
Raft Foundation

RAB-32-0140 032 - Construct Raft Foundations for Main Building North Bay 1 (321m2)

RAB-32-0160 032 - Construct Raft Foundations for Main Building Middle Bay 2 (321m?)
Structure

External Walls
RAB-32-0180 032 - Construct Walls and Columns to +12.65mPD North Bay 1

RAB-59-285 059 - Place blinding layer (South)

RAB-59-290 059 - Construct G/F - South GL1-6
Structure
Walls, Columns and Roof
RAB-59-0230 059 - Construct 600mm high kicer for North Walls
RAB-59-0240 059 - Construct North Walls & Columns to +12.4mPD
RAB-59-0250 059 - Construct North Walls & Columns to +17.375mPD
RAB-59-0260 059 - Construct 600mm high kicer for South Walls
RAB-59-0300 059 - Construct South Walls to +12.4mPD
RAB-59-0310 059 - Construct South Walls to +17.375mPD
RAB-59-420 059 - Construct Roof floor and parapets up to +17.375mPD North
Cure and Strip
RAB-59-0290 059 - Cure and Strip Roof floor up to +17.375mPD North

RAB-58-0120 058 - Cone Penetration Test

Excavation

RAB-58-0150 058 - Plate load test & Open cut excavation down to Foundation Level

RAB-58-0160 058 - Construct Raft Foundation - North GL8-12 (313m?) (204m3)
RAB-58-0170 058 - Construct Raft Foundation - South GL1-5 (313m?) (204m?)
RAB-58-0190 058 - Construct Raft Foundation - Middle GL5-8 (258m?) (167m?) - Shrinkage Strip

Structure
Walls
North

RAB-58-0210 058 - Construct North Walls to +17.375mPD (1-2) Corner Curved Walls
RAB-58-0230 058 - Construct North Walls to +17.375mPD (3-4)

RAB-58-0240 058 - Construct North Walls to +17.375mPD (5-6)

RAB-58-0250 058 - Construct North Walls to +17.375mPD (7-8)

RAB-58-0260 058 - Construct North Walls to +17.375mPD (9-10)

RAB-58-0280 058 - Construct North Walls to +17.375mPD (10-12)

Roof Slabs

RAB-58-0270 058 - Construct Roof floor to +17.375mPD Pour 1 (227m?) (34m?)

RAB-53-0170 053 - Cone Penetration Test

Excavation

RAB-53-0120 053 - 2 x Plate Load Test

RAB-53-0130 053 - Open cut excavation down to Foundation Level

RAB-53-0150 053 - Construct lift pit

‘ RAB-53-0160 053 - Construct Raft Foundations North

‘ RAB-53-0165 053 - backfill to G/L

‘ RAB-53-0200 053 - Construct Raft Foundations South

‘ RAB-53-0201 053 - Construct Raft Foundations Centre - Shrinking Strip

Structure
External Walls
To First Floor Level

RAB-53-0190 053 - Construct External Walls and Columns to +12.85mPD North

RAB-53-0230 053 - Construct External Walls and Columns to +12.85mPD Centre

RAB-53-0250 053 - Construct External Walls and Columns to +12.85mPD South
Internal Structures

14

10
12

18

© ® ® ®© ® ©

12

12

10
10

12
12
12

26-Jul-16

02-Jun-16*

13-Jun-16
24-Jun-16

09-Jul-16
23-Jul-16

30-Jul-16

15-Jun-16
20-Jun-16

10-May-16*
17-May-16
25-May-16
02-Jul-16
07-Jul-16
19-Jul-16
11-Jun-16

17-Jun-16

04-May-16*

09-May-16*

08-Jun-16
23-Jun-16
22-Jul-16

30-Jun-16
06-Jul-16
11-Jul-16
15-Jul-16
20-Jul-16
25-Jul-16

20-Jul-16

03-May-16

03-May-16
10-May-16

17-May-16
21-May-16
04-Jun-16
28-May-16
02-Jun-16

04-Jun-16
09-Jul-16
10-Jun-16

23-Jun-16
08-Jul-16

29-Jul-16
12-Aug-16

12-Aug-16

18-Jun-16
30-Jun-16

16-May-16
26-May-16
10-Jun-16
06-Jul-16

18-Jul-16

01-Aug-16
16-Jun-16

25-Jun-16

06-May-16

14-May-16

29-Jun-16
14-Jul-16
11-Aug-16

09-Jul-16
14-Jul-16
19-Jul-16
23-Jul-16
28-Jul-16
02-Aug-16

02-Aug-16

06-May-16 Z

09-May-16
16-May-16

27-May-16
03-Jun-16
07-Jun-16
08-Jun-16

14-Jun-16

18-Jun-16

22-Jul-16
23-Jun-16

I Actual Work

I Remaining Work
I Critical Remaining Work
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HKMZB HKBCF - Remaining Ancillary Buildings and Facilities

Date

Revision

Checked

Approved

01-May-16

Three Month Rolling Programme

JW/SGJ




Activity ID Activity Name Original | Start Finish
Duration 2016
Il ReB-53-74%0 053 - Construct Internal Staircase S-01 +12.85mPD South 12 10Jun-16  23-Jun-16
RAB-53-7500 053 - Construct Internal Staircase S-02 +12.85mPD North 12 04-Jun-16 18-Jun-16
RAB-53-7550 053 - Construct Internal Liftshaft L-01 +12.85mPD North 12 14-Jul-16 27-Jul-16
First Floor
Slabs
RAB-53-0240 053 - Construct 1/F Suspended Slab +12.85mPD North 12 20-Jun-16 04-Jul-16
RAB-53-0270 053 - Construct 1/F Suspended Slab +12.85mPD Centre 12 23-Jul-16 05-Aug-16
RAB-53-0310 053 - Construct 1/F Suspended Slab +12.85mPD South 12 24-Jun-16 08-Jul-16
RAB-53-1130 053 - Install SPR and FS Glass Reinforced Polyester Water Tanks (F/F South) 12 09-Jul-16 22-Jul-16
Cure and Strip
RAB-53-0260 053 - Cure and Strip False/Formwork at +12.85mPD North 8 05-Jul-16 13-Jul-16
RAB-53-0340 053 - Cure and Strip False/Formwork at +12.85mPD South 8 09-Jul-16 18-Jul-16
To Roof Level
RAB-53-0280 053 - Construct External Walls and Columns to +17.1mPD North 12 14-Jul-16 27-Jul-16
RAB-53-0360 053 - Construct External Walls and Columns to +17.1mPD South 12 19-Jul-16 01-Aug-16
Staircases
RAB-53-7510 053 - Construct Internal Staircase S-01 +17.1mPD South 12 19-Jul-16 01-Aug-16
RAB-53-7520 053 - Construct Internal Staircase S-02 +17.1mPD North 12 14-Jul-16 27-Jul-16
Roof Floor
Slabs
RAB-53-0320 053 - Construct R/F Suspended Slab at +17.1mPD North 12 28-Jul-16 10-Aug-16

I Actual Work

I Remaining Work
I Critical Remaining Work
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Three Month Rolling Programme

HKMZB HKBCF - Remaining Ancillary Buildings and Facilities

Date

Revision
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01-May-16

Three Month Rolling Programme

JW/SGJ




