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Executive Summary 

This Final Environmental Monitoring and Audit (EM&A) Review Report is prepared for Contract 
HY/2014/05 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities (HKBCF) – 
Remaining Ancillary Buildings and Facilities (includes the construction works of Contract No. 
HY/2013/06 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities – Automatic 
Vehicle Clearance Support System and Contract No. HY/2014/04 Hong Kong-Zhuhai-Macao Bridge 
Hong Kong Boundary Crossing Facilities – Gantry Type X-ray Vehicle Inspection System within Contract 
No. HY/2014/05 works area) (hereafter referred to as “the Contract”) for the Highways Department of 
Hong Kong Special Administrative Region (HKSAR). Contract No. HY/2014/05 was awarded to Leighton 
– Chun Wo Joint Venture (construction works of Contract No. HY/2013/06 was awarded to ATAL 
Technologies Limited and Contract No. HY/2014/04 was awarded to Rapiscan Systems Pte Ltd within 
Contract No. HY/2014/05 works area) (hereafter referred to as “the Contractor”) and Atkins China 
Limited was appointed as the Environmental Team (ET) by the Contractor.  

Contract No. HY/2014/05 (includes the construction works of Contract No. HY/2013/06 and Contract No. 
HY/2014/04 within Contract No. HY/2014/05 works area) is part of HZMB HKBCF Project which is a 
“Designated Project” under Schedule 2 of the Environmental Impact Assessment Ordinance (EIAO) 
(Cap 499) and Environmental Impact Assessment (EIA) Report (Register No. AEIAR-145/2009) was 
prepared for the Project. The current Environmental Permit (EP) No. EP-353/2009/K for HKBCF was 
issued on 11 April 2016. These documents are available through the EIA Ordinance Register. The 
construction works of the Contract No. HY/2014/05 commenced on 29 February 2016 while the 
construction works of the Contract No. HY/2013/06 and Contract No. HY/2014/04 within Contract No. 
HY/2014/05 works area commenced on 3 January 2017 and 13 February 2017 respectively. As 
confirmed by RSS in July 2018, the construction works of Contract No. HY/2014/04 within Contract No. 
HY/2014/05 works area have been completed. 

Atkins China Limited has been appointed by the Contractor to implement the Environmental Monitoring 
& Audit (EM&A) programme for the Contract in accordance with the Updated EM&A Manual for HKBCF 
(Version1.0) and will be providing environmental team services to the Contract. 

This is the Final EM&A Review Report for the Contract No. HY/2014/05 which summarizes findings of 
the EM&A works during the reporting period from 29 February 2016 to 31 January 2019 (includes the 
construction works of Contract No. HY/2013/06 and Contract No. HY/2014/04 within Contract No. 
HY/2014/05 works area). According to the memo with reference number ( ) in E771/E1/100 issued by 
Environmental Protection Department (EPD), EPD had no comment on the proposal for termination of 
EM&A programme for Contract No. HY/2014/05. The construction phase EM&A programme for Contract 
No. HY/2014/05 was terminated since 1 February 2019. 

Environmental Monitoring and Audit Progress 

The EM&A programme was undertaken in accordance with the Updated EM&A Manual for HKBCF 
(Version 1.0). It should be noted that the air quality monitoring works for the Contract were covered by 
Contract No. HY/2011/03 “Hong Kong-Zhuhai-Macao Bridge Hong Kong Link Road – Section between 
Scenic Hill and HKBCF” from 29 February 2016 to 31 January 2019, Contract No. HY/2010/02 Hong 
Kong-Zhuhai-Macao Bridge HKBCF – Reclamation Works from 29 February 2016 to 31 August 2017, 
Contract No. HY/2013/01 “Hong Kong-Zhuhai-Macao Bridge HKBCF – Passenger Clearance Building” 
from 1 September 2017 to 30 September 2018 and Contract No. HY/2013/04 HZMB HKBCF – 
Infrastructure Works Stage II (Southern Portion) from 1 October 2018 to 31 January 2019. And the noise 
monitoring for the Contract were covered by Contract No. HY/2010/02 Hong Kong-Zhuhai-Macao Bridge 
HKBCF – Reclamation Works from 29 February 2016 to 31 August 2017, Contract No. HY/2013/01 
“Hong Kong-Zhuhai-Macao Bridge HKBCF – Passenger Clearance Building” from 1 September 2017 to 
30 September 2018 and Contract No. HY/2013/04 HZMB HKBCF – Infrastructure Works Stage II 
(Southern Portion) from 20 August 2018 to 31 January 2019. The responsibilities of the Contracts for 
conducting air quality and noise monitoring at the monitoring stations during the reporting period are 
summarized below: 
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Reporting 
Month 

Air Quality Monitoring Noise Monitoring 

AMS6 AMS7 AMS7B NMS2 NMS3B NMS3C 

Feb-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Mar-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Apr-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

May-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Jun-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Jul-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Aug-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Sep-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Oct-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Nov-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Dec-16 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Jan-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Feb-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Mar-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Apr-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

May-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Jun-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Jul-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Aug-17 HY/2011/03 HY/2010/02  HY/2010/02 HY/2010/02  

Sep-17 HY/2011/03 HY/2013/01  HY/2013/01 HY/2013/01  

Oct-17 HY/2011/03 HY/2013/01  HY/2013/01 HY/2013/01  

Nov-17 HY/2011/03 HY/2013/01  HY/2013/01 HY/2013/01  

Dec-17 HY/2011/03 HY/2013/01  HY/2013/01 HY/2013/01  

Jan-18 HY/2011/03 HY/2013/01  HY/2013/01 HY/2013/01  

Feb-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

Mar-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

Apr-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

May-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

Jun-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

Jul-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01  

Aug-18 HY/2011/03  HY/2013/01 HY/2013/01 HY/2013/01 HY/2013/04 

Sep-18 HY/2011/03  HY/2013/01 HY/2013/01  HY/2013/04 

Oct-18 HY/2011/03  HY/2013/04 HY/2013/04  HY/2013/04 

Nov-18 HY/2011/03  HY/2013/04 HY/2013/04  HY/2013/04 

Dec-18 HY/2011/03  HY/2013/04 HY/2013/04  HY/2013/04 

Jan-19 HY/2011/03  HY/2013/04 HY/2013/04  HY/2013/04 

 
During the reporting period, 139 environmental site inspections were carried out to monitor the 
implementation of proper environmental pollution control and mitigation measures for the Contracts. All 
work site areas under Contract No. HY/2014/05 have been handed over to the relevant responsible 
parties since 24 October 2018 and the site areas have been changed to a closed area. The 
environmental site inspection would only be conducted if there are any ad-hoc construction works within 
the construction site of Contract No. HY/2014/05 from 25 October 2018 to 31 January 2019. In this 
period, there were no ad-hoc construction works raised by the Contractor and thus no environmental 
site inspection was conducted. 

Breaches of Action and Limit Levels  

Monitoring results of 1-hr TSP level and 24-hr TSP level at AMS6 and AMS7/AMS7B are reported in the 
corresponding monthly EM&A report prepared by the Contract Nos. HY/2011/03, HY/2010/02, 
HY/2013/01 and HY/2013/04 during the reporting period. 

Monitoring results of noise monitoring at NMS2 and NMS3B/NMS3C are reported in the corresponding 
monthly EM&A report prepared by the Contract Nos. HY/2010/02, HY/2013/01 and HY/2013/04 during 
the reporting period. 
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Summary of Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level at AMS6 shall be 
referred to the corresponding monthly EM&A Reports (i.e. from February 2016 to January 2019) 
prepared by Contract No. HY/2011/03 during the reporting period. 

There was no Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level recorded at 
AMS7/AMS7B during the construction phase of Contract No. HY/2014/05.  

Three Action Level exceedances of 24-hr TSP Level at AMS3B – Site boundary of site office at Work 
Area WA2 and one Action Level of 24-hr TSP level were recorded at AMS2 – Tung Chung Pier by the 
Environmental Team of Contract No. HY/2013/01, according to corresponding monthly EM&A Reports 
for Contract No. HY/2014/05 during the reporting period. After investigation, all exceedances were not 
related to the Contract No. HY/2014/05. 

There was no Action and Limit Level exceedance for noise recorded at NMS2 and NMS3B/NMS3C 
during the construction phase of Contract No. HY/2014/05. 

Implementation Status of Environmental Mitigation Measures 

Site inspections were carried out on a weekly basis to monitor the implementation of proper 
environmental pollution control and mitigation measures for the Project. Potential environmental impacts 
due to the construction activities were monitored and reviewed.  

Most of the recommended mitigation measures, as included in the EM&A programme, were 
implemented properly in the reporting period. 

The recommended environmental mitigation measures effectively minimize the potential environmental 
impacts from the construction works of Contracts (includes the construction works of Contract No. 
HY/2013/06 and Contract No. HY/2014/04 within Contract No. HY/2014/05 works area). The EM&A 
programme effectively monitored the environmental impacts from the construction activities and ensure 
the proper implementation of mitigation measures. No particular recommendation was advised for the 
improvement of the programme.  

Complaint Log 

There were six (6) complaints received in relation to the environmental impact from 29 February 2016 
to 31 January 2019. 

Notifications of Summons and Successful Prosecutions 

There was no notification of summon or prosecution received from 29 February 2016 to 31 January 
2019. 
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1 Introduction 

1.1 Basic Project Information 

1.1.1 This Final Environmental Monitoring and Audit (EM&A) Review Report is prepared for Contract 
HY/2014/05 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities 
(HKBCF) – Remaining Ancillary Buildings and Facilities (includes the construction works of 
Contract No. HY/2013/06 Hong Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing 
Facilities – Automatic Vehicle Clearance Support System and Contract No. HY/2014/04 Hong 
Kong-Zhuhai-Macao Bridge Hong Kong Boundary Crossing Facilities – Gantry Type X-ray 
Vehicle Inspection System within Contract No. HY/2014/05 works area) (hereafter referred to 
as “the Contract”) for the Highways Department of Hong Kong Special Administrative Region 
(HKSAR). Contract No. HY/2014/05 was awarded to Leighton – Chun Wo Joint Venture 
(construction works of Contract No. HY/2013/06 was awarded to ATAL Technologies Limited 
and Contract No. HY/2014/04 was awarded to Rapiscan Systems Pte Ltd within Contract No. 
HY/2014/05 works area) (hereafter referred to as “the Contractor”) and Atkins China Limited 
was appointed as the Environmental Team (ET) by the Contractor.  

1.1.2 Contract No. HY/2014/05 (includes the construction works of Contract No. HY/2013/06 and 
Contract No. HY/2014/04 within Contract No. HY/2014/05 works area) is part of HZMB HKBCF 
Project which is a “Designated Project” under Schedule 2 of the Environmental Impact 
Assessment Ordinance (EIAO) (Cap 499) and Environmental Impact Assessment (EIA) Report 
(Register No. AEIAR-145/2009) was prepared for the Project. The current Environmental Permit 
(EP) No. EP-353/2009/K for HKBCF was issued on 11 April 2016. These documents are 
available through the EIA Ordinance Register. The construction works of the Contract No. 
HY/2014/05 commenced on 29 February 2016 while the construction works of the Contract No. 
HY/2013/06 and Contract No. HY/2014/04 within Contract No. HY/2014/05 works area 
commenced on 3 January 2017 and 13 February 2017 respectively. As confirmed by RSS in 
July 2018, the construction works of Contract No. HY/2014/04 within Contract No. HY/2014/05 
works area have been completed. The works areas of the Contract are shown in Appendix A. 

1.1.3 This is the Final EM&A Review Report for the Contract No. HY/2014/05 which summarizes 
findings of the EM&A works during the reporting period from 29 February 2016 to 31 January 
2019 (includes the construction works of Contract No. HY/2013/06 and Contract No. 
HY/2014/04 within Contract No. HY/2014/05 works area). According to the memo with reference 
number ( ) in E771/E1/100 issued by EPD, the construction phase EM&A programme for 
Contract No. HY/2014/05 was terminated since 1 February 2019. 

1.2 Project Organisation  

1.2.1 The project organization structure and lines of communication with respect to the on-site 
environmental management structure is shown in Appendix B.  The key personnel contact 
names and numbers are summarized in Table 1.1.   

Table 1.1 Contact Information of Key Personnel 

Party Position  Name Telephone  Fax 

For Contract No. HY/2014/05 

Engineer or Engineer’s 
Representative 
(AECOM Asia Co. Ltd.) 

 

Chief Registered Architect 

 

Malcolm Sage 

 

3958 7330 

 

3468 2076 

Environmental Project Office / 
Independent Environmental 

Environmental Project 
Office Leader 

Y. H. Hui 3465 2888 3465 2899 
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Party Position  Name Telephone  Fax 

Checker 
(Ramboll Hong Kong Limited) 

Independent 
Environmental Checker 

Raymond Dai 
(until 31 Dec 
2018) 

3465 2888 3465 2899 

Ray Yan (from 1 
Jan 2019) 

3465 2836 

5181 8401 
3465 2899 

Contractor  
(Leighton – Chun Wo Joint 
Venture) 

Site Agent Albert Chan 3973 0514 3621 0180 

Environmental Officer  Alfred She  39730484 3621 0180 

Environmental Team 
(Atkins China Limited) 

Environmental Team 
Leader 

Keith Chau 2972 1721 2890 6343 

24 hours complaint hotline --- --- 3958 7300 --- 

For Contract No. HY/2013/06 within Contract No. HY/2014/05 works area 

Engineer or Engineer’s 
Representative  
(AECOM Asia Co. Ltd.) 

 

Chief Registered Architect 

 

 

Malcolm Sage 

 

3958 7330 

 

3468 2076 

Environmental Project Office / 
Independent Environmental 
Checker  
(Ramboll Hong Kong Limited) 

Environmental Project 
Office Leader 

Y. H. Hui 3465 2888 3465 2899 

Independent 
Environmental Checker 

Raymond Dai 
(until 31 Dec 
2018) 

3465 2888 3465 2899 

Ray Yan (from 1 
Jan 2019) 

3465 2836 

5181 8401 
3465 2899 

Contractor  
(ATAL Technologies Limited) 

Site Agent Mr. Eric Yim 2565 3355 3162 5217 

Environmental Officer  Mr. W. Li 2565 3137 3162 5217 

Environmental Team 
(Atkins China Limited) 

Environmental Team 
Leader 

Keith Chau 2972 1721 2890 6343 

24 hours complaint hotline --- --- 6509 0375 --- 

For Contract No. HY/2014/04 within Contract No. HY/2014/05 works area 

Engineer or Engineer’s 
Representative  
(AECOM Asia Co. Ltd.) 

 

Chief Registered Architect 

 

 

Malcolm Sage 

 

3958 7330 

 

3468 2076 

Environmental Project Office / 
Independent Environmental 
Checker  
(Ramboll Hong Kong Limited) 

Environmental Project 
Office Leader 

Y. H. Hui 3465 2888 3465 2899 

Independent 
Environmental Checker 

Raymond Dai 
(until 31 Dec 
2018) 

3465 2888 3465 2899 

Ray Yan (from 1 
Jan 2019) 

3465 2836 

5181 8401 
3465 2899 

Contractor  
(Rapiscan Systems Pte Ltd) 

Site Agent Ringo Yau 9833 1402  2707 0816 

Environmental Officer  Clarie Tsang 6371 1362 --- 
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Party Position  Name Telephone  Fax 

Environmental Team 
(Atkins China Limited) 

Environmental Team 
Leader 

Keith Chau 2972 1721 2890 6343 

24 hours complaint hotline --- --- 9833 1420 --- 

1.3 Construction Programme 

1.3.1 A copy of the Contractor’s construction programme is provided in Appendix C.  

2 EM&A Requirement 

2.1 Summary of EM&A Requirements  

2.1.1 The EM&A programme was undertaken in accordance with the Updated EM&A Manual for 
HKBCF (Version 1). It should be noted that the air quality monitoring works for the Contract 
were covered by Contract No. HY/2010/02 Hong Kong-Zhuhai-Macao Bridge HKBCF – 
Reclamation Works, Contract No. HY/2013/01 HZMB HKBCF – Passenger Clearance Building, 
Contract No. HY/2013/04 – Infrastructure Works Stage II (Southern Portion) and Contract No. 
HY/2011/03 Hong Kong-Zhuhai-Macao Bridge Hong Kong Link Road – Section between Scenic 
Hill and HKBCF respectively. Also, the noise monitoring works for the Contract were covered 
by Contract Nos. HY/2010/02, HY/2013/01 and HY/2013/04 respectively. 

2.1.2 A proposal for re-location of AQM station (AMS7) for HZMB HKBCF Project was justified by the 
ET Leader for Contract No. HY/2013/01 on 22 January 2018; verified by the IEC on 24 January 
2018; and submitted to EPD on 30 January 2018, and the AQM has been carried out at the 
alternative AQM station named as AMS7B with EPD's consent since 6 February 2018. The 
noise monitoring at NMS3B has been relocated and renamed as NMS3C since 20 August 2018. 

2.1.3 A summary of air and noise monitoring locations is presented in Table 2.1. The locations of air 
quality and noise monitoring stations are shown as in Figure 2.1. 

Table 2.1 Summary of Impact EM&A Requirements 

Environmental 
Monitoring  

ID 
Location Description   

Air Quality 

AMS6(1) Dragonair/CNAC (Group) Building 

AMS7(2) 

/AMS7B(3) 

Hong Kong SkyCity Marriott Hotel 

3RS site office 

Noise 

NMS2(4) Seaview Crescent 

NMS3B (5) (6) 

/NMS3C(5) (7) 

Site Boundary of Site Office Area at Works Area WA2 

Ying Tung Estate Refuse Collection Point 

Remarks:  
(1) The air quality monitoring works for the Contract at AMS6 were covered by Contract No. HY/2011/03 Hong Kong-Zhuhai-

Macao Bridge Hong Kong Link Road – Section between Scenic Hill and HKBCF during the reporting period. 
(2) The air quality monitoring works for the Contract at AMS7 were covered by Contract No. HY/2010/02 HZMB HKBCF - 

Reclamation Works from 29 Feb 2016 to 31 Aug 2017; and were covered by Contract No. HY/2013/01 HZMB HKBCF – 
Passenger Clearance Building from 1 Sep 2017 to 5 Feb 2018.  

(3) The air quality monitoring works for the Contract at AMS7B were covered by HY/2013/01 HZMB HKBCF – Passenger 
Clearance Building from 6 Feb 2018 to 30 Sep 2018; and were covered by Contract No. HY/2013/04 – Infrastructure 
Works Stage II (Southern Portion) from 1 Oct 2018 to 31 Jan 2019. 

(4) The noise monitoring works for the Contract at NMS2 were covered by Contract No. HY/2010/02 from 29 Feb 2016 to 
31 Aug 2017; and were covered by Contract No. HY/2013/01 from 1 Sep 2017 to 30 Sep 2018; and were covered by 
Contract No. HY/2013/04 from 1 Oct 2018 to 31 Jan 2019.   

(5) Limit Level for schools will be applied for this alternative monitoring location. 
(6) The noise monitoring works for the Contract at NMS3B were covered by Contract No. HY/2010/02 from 29 Feb 2016 to 
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31 Aug 2017; and were covered by Contract No. HY/2013/01 from 1 Sep 2017 to 19 Aug 2018. 
(7) The noise monitoring works for the Contract at NMS3C were covered by Contract No. HY/2013/04 from 20 Aug 2018 to 

31 Jan 2019.  

2.2 Monitoring Requirements 

2.2.1 The monitoring requirements, monitoring equipment, monitoring parameters, frequency and 
duration, monitoring methodology, monitoring schedule, meteorological information are detailed 
in the monthly EM&A Reports prepared for Contract Nos. HY/2011/03, HY/2010/02, 
HY/2013/01 and HY/2013/04. 

2.3 Action and Limit Levels 

2.3.1 The Action and Limit Level for 1-hr TSP and 24-hr TSP are provided in Table 2.2 and Table 
2.3, respectively. 

Table 2.2 Action and Limit Levels for 1-hour TSP 

Monitoring Station Action Level, µg/m3 Limit Level, µg/m3 

AMS6 – Dragonair/CNAC (Group) Building (HKIA) 360 

500 
 AMS7 - Hong Kong SkyCity Marriott Hotel 

AMS7B(1) – 3RS site office 
370 

Remark:  
(1) A proposal for re-location of AQM station (AMS7) for HZMB HKBCF Project was justified by the ET Leader for Contract 

No. HY/2013/01 on 22 January 2018; verified by the IEC on 24 January 2018; and submitted to EPD on 30 January 
2018, and the AQM has been carrying out at the alternative AQM station with EPD's consent since 6 February 2018.  

Table 2.3  Action and Limit Levels for 24-hour TSP 

Monitoring Station Action Level, µg/m3 Limit Level, µg/m3 

AMS6 – Dragonair/CNAC (Group) Building (HKIA) 173 

260 
 AMS7 - Hong Kong SkyCity Marriott Hotel 

AMS7B(1) – 3RS site office 
183 

Remark:  
(1) A proposal for re-location of AQM station (AMS7) for HZMB HKBCF Project was justified by the ET Leader for Contract 

No. HY/2013/01 on 22 January 2018; verified by the IEC on 24 January 2018; and submitted to EPD on 30 January 
2018, and the AQM has been carrying out at the alternative AQM station with EPD's consent since 6 February 2018.  

2.3.2 If exceedance(s) at these station(s) is/are recorded by the ET of the Contract or referred by the 
other ET under the HZMB project to the Contract, the ET of the Contract will carry out an 
investigation and findings will be reported in the relevant monthly EM&A reports for the Contract.  

2.3.3 The Action and Limit Levels for construction noise are defined in Table 2.4.  

Table 2.4 Action and Limit Level for Construction Noise 

Parameter Action Level Limit Level 

07:00 – 19:00 hours on normal weekdays When one documented complaint is received 75 dB(A)* 

Notes:  
If works are to be carried out during restricted hours, the conditions stipulated in the construction noise permit issued by the 
Noise Control Authority have to be followed. 
* Reduce to 70 dB(A) for schools and 65 dB(A) during school examination period. 
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2.3.4 If exceedance(s) at these station(s) is/are recorded by the ET of the Contract or referred by the 
other ET under the HZMB project to the Contract, the ET of the Contract will carry out an 
investigation and findings will be reported in the relevant monthly EM&A reports for the Contract. 

2.4 Event Action Plans 

2.4.1 The Event Actions Plans for air quality and noise are provided in Appendix D. 

2.5 Mitigation Measures 

2.5.1 Environmental mitigation measures for the contract were recommended in the approved EIA 
Report. Appendix E lists the recommended mitigation measures and the implementation status.   
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3 Environmental Monitoring and Audit 

3.1 Air Quality Monitoring Results 

3.1.1 The monitoring results of 1-hr TSP level and 24-hr TSP level at AMS6, AMS7/AMS7B are 
reported in the corresponding monthly EM&A report prepared by Contract Nos. HY/2011/03, 
HY/2010/02, HY/2013/01 and HY/2013/04 during the reporting period.  

3.1.2 Summary of Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level at AMS6 
shall be referred to the monthly EM&A Reports (i.e. from February 2016 to January 2019) 
prepared by Contract No. HY/2011/03. 

3.1.3 Summary of Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level at 
AMS7/AMS7B during the reporting period are tabulated in Table 3.1. 

Table 3.1 Summary of the Air Quality Action/Limit Level Exceedances 

Parameter 
Number of Exceedances 

Action Level Limit Level 

1-hr TSP 0 0 
24-hr TSP 0 0 

3.1.4 Three Action Level exceedances of 24-hr TSP Level at AMS3B – Site boundary of site office at 
Work Area WA2 and one Action Level of 24-hr TSP level were recorded by AMS2 – Tung Chung 
Pier by the Environmental Team of Contract No. HY/2013/01 according to corresponding 
monthly EM&A Reports prepared by Contract No. HY/2014/05 during the reporting period. After 
investigation, all exceedances were not related to the Contract No. HY/2014/05. 

3.2 Noise Monitoring Results 

3.2.1 The monitoring results of noise monitoring at NMS2 are reported in the corresponding monthly 
EM&A report prepared by Contract No. HY/2010/02 from February 2016 to August 2017 and 
Contract No. HY/2013/01 from September 2017 to September 2018. 

3.2.2 The monitoring results of noise monitoring at NMS3B are reported in the corresponding monthly 
EM&A report prepared by Contract No. HY/2010/02 from February 2016 to August 2017 and 
Contract No. HY/2013/01 from September 2017 to August 2018. The monitoring results of noise 
monitoring at NMS3C are reported in the corresponding monthly EM&A report prepared by 
Contract No. HY/2013/01 from August 2018 to September 2018 and Contract No. HY/2013/04 
from October 2018 to January 2019. 

3.2.3 Summary of Action and Limit Level exceedance of noise monitoring during the reporting period 
are tabulated in Table 3.2. 

 Table 3.2 Summary of the Noise Action/Limit Level Exceedances  

Parameter 
Number of Exceedances 

Action Level Limit Level 

Leq (30min) 0 0 

3.3 Implementation of Environmental Measures 

3.3.1 In response to the site audit findings, the Contractors carried out corrective actions. Details of 
site audit findings and the corrective actions during the reporting period are presented in 
monthly EM&A Reports from February 2016 to January 2019 (the construction works of the 
Contract commenced on 29 February 2016, the first monthly EM&A report cover the period from 
29 February 2016 to 31 March 2016) for Contract No. HY/2014/05. 
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3.3.2 The Contractor had been implementing the required environmental mitigation measures 
according to the Environmental Monitoring and Audit Manual. Environmental mitigation 
measures implemented during the construction phase are summarized in Appendix E. 

3.3.3 The implementation of mitigation measures for landscape and visual resources recommended 
in the EIA Report were monitoring during the reporting period (until 24 October 2018). 
Landscape and visual mitigation measures in accordance with the EP, EIA and EM&A Manual 
were implemented by the Contractor. As all work site areas under Contract No. HY/2014/05 
have been handed over to the relevant authorities since 24 October 2018 and the site areas 
have been changed to a closed area, the implementation of mitigation measures for landscape 
and visual resources recommended in the EIA Report could not be monitored from 24 October 
2018.  

3.4 Advice on the Solid and Liquid Waste Management Status 

3.4.1 The Contractor of Contract No. HY/2014/05 registered as a chemical waste producer for the 
Contract. Sufficient numbers of receptacles were available for general refuse collection and 
sorting. 

3.4.2 The summary of waste flow table is detailed in Appendix F. 

3.5 Site Inspection  

3.5.1 Weekly environmental site inspection for the Contract No. HY/2014/05 (includes the 
construction works of Contract No. HY/2013/06 and Contract No. HY/2014/04 within Contract 
No. HY/2014/05 works area) were carried out to monitor the implementation of proper 
environmental pollution control and mitigation measures for the Contracts. During the reporting 
period, 139 site inspections were carried out.  

3.5.2 All work site areas under Contract No. HY/2014/05 have been handed over to the relevant 
responsible parties since 24 October 2018 and the site areas have been changed to a closed 
area. The environmental site inspection would only be conducted if there are any ad-hoc 
construction works within the construction site of Contract No. HY/2014/05 from 25 October 
2018 to 31 January 2019. In this period, there were no ad-hoc construction works raised by the 
Contractor and thus no environmental site inspection was conducted. 
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4 Summary of Exceedance, Complaint, Notification of Summons and Successful 
Prosecution  

4.1 Summary of Exceedance of the Environmental Quality Performance Limit 

4.1.1 Summary of Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level at AMS6 
shall be referred to the monthly EM&A Reports (i.e. from February 2016 to January 2019) 
prepared by Contract No. HY/2011/03. 

4.1.2 There was no Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level 
recorded at AMS7/AMS7B during the construction phase of Contract No. HY/2014/05.  

4.1.3 Three Action Level exceedances of 24-hr TSP Level at AMS3B – Site boundary of site office at 
Work Area WA2 and one Action Level of 24-hr TSP level were recorded at AMS2 – Tung Chung 
Pier by the Environmental Team of Contract No. HY/2013/01, according to corresponding 
monthly EM&A Reports for Contract No. HY/2014/05 during the reporting period. After 
investigation, the exceedances were not related to the Contract No. HY/2014/05. 

4.1.4 There was no Action and Limit Level exceedance for noise recorded at NMS2 and 
NMS3B/NMS3C during the construction phase of Contract No. HY/2014/05. 

4.2 Summary of Complaint, Notification of Summons and Successful Prosecution 

4.2.1 There were 6 complaints received in relation to the environmental impact by this Contract during 
the construction phase. The summary of environmental complaints is presented in Table 5.1. 
The details of cumulative statistics of environmental complaints are provided in Appendix G. 

Table 4.1 Summary of Environmental Complaints 

Complaint No. Complaint Received Date Category Status 

1 22 Sep 2016 Water Quality Closed 

2 14 Dec 2016 Noise Closed 

3 28 Mar 2017 Noise and Water Quality Closed 

4 31 May 2017 Air Quality Closed 

5 27 Oct 2017 Water Quality Closed 

6 23 Nov 2017 Air Quality Closed 

 
4.2.2 No notification of summons and prosecution was received during the reporting period. 

4.2.3 Statistics on notifications of summons and successful prosecutions are summarized in 
Appendix G. 
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5 Comments, Recommendations and Conclusion  

5.1 Comments 

5.1.1 Environmental site inspections were carried out on a weekly basis to monitor the implementation 
of proper environmental pollution control and mitigation measures for the Contract. During the 
reporting period, 139 site inspections were carried out from 29 February 2016 to 23 October 
2018. As all work site areas under Contract No. HY/2014/05 have been handed over to the 
relevant responsible parties since 24 October 2018 and the site areas have been changed to a 
closed area. No site inspection was conducted after 24 October 2018. 

5.1.2 Particular observations during the site inspections are described in the monthly EM&A Reports 
for Contract No. HY/2014/05 from February 2016 to January 2019 (the construction works of 
the Contract commenced on 29 February 2016, the first monthly EM&A report cover the period 
from 29 February 2016 to 31 March 2016). The Contractor rectified the observations as 
identified during environmental site inspections during the reporting period. With implementation 
of the recommended environmental mitigation measures listed in the approved EIA Report, 
EM&A Manual and EP, the contract’s environmental impacts were considered environmentally 
acceptable. The weekly environmental site inspections ensured that the environmental 
mitigation measures recommended were effectively implemented.  

5.1.3 A summary of the Implementation Schedule of Environmental Mitigation Measures (EMIS) is 
presented in Appendix E. All necessary mitigation measures were implemented properly during 
the reporting period. 

5.2 Recommendations 

5.2.1 The recommended environmental mitigation measures, as included in the EM&A programme, 
effectively minimize the potential environmental impacts from the Contracts. Also, the EM&A 
programme effectively monitored the environmental impacts from the construction activities and 
ensure the proper implementation of mitigation measures. No particular recommendation was 
advised for the improvement of the EM&A programme. 

5.3 Conclusions  

5.3.1 The construction works of the Contract No. HY/2014/05 commenced on 29 February 2016. 
while the construction works of the Contract No. HY/2013/06 and Contract No. HY/2014/04 
within Contract No. HY/2014/05 works area commenced on 3 January 2017 and 13 February 
2017 respectively. This is the Final EM&A Review Report summarizing the findings of EM&A 
activities conducted under Contract No. HY/2014/05 from 29 February 2016 to 31 January 2019. 

5.3.2 Summary of Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level at AMS6 
shall be referred to the monthly EM&A Reports (from February 2016 to January 2019) prepared 
by Contract No. HY/2011/03. 

5.3.3 There was no Action and Limit Level exceedance of 1-hr TSP level and 24-hr TSP level 
recorded at AMS7/AMS7B during the construction phase of Contract No. HY/2014/05.  

5.3.4 Three Action Level exceedances of 24-hr TSP Level at AMS3B – Site boundary of site office at 
Work Area WA2 and one Action Level of 24-hr TSP level were recorded at AMS2 – Tung Chung 
Pier by the Environmental Team of Contract No. HY/2013/01, according to corresponding 
monthly EM&A Reports for Contract No. HY/2014/05 during the reporting period. After 
investigation, all exceedances were not related to the Contract No. HY/2014/05. 

5.3.5 There was no Action and Limit Level exceedance for noise recorded at NMS2 and NMS3B/ 
NMS3C during the construction phase of Contract No. HY/2014/05.  

5.3.6 Environmental site inspections were carried out for the Contract No. HY/2014/05 (includes the 
construction works of Contract No. HY/2013/06 and Contract No. HY/2014/04 within Contract 
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No. HY/2014/05 works area) during the reporting period. The weekly environmental site 
inspections ensured that the environmental mitigation measures recommended were effectively 
implemented.  

5.3.7 There were six complaints received in relation to the environmental impact during the reporting 
period. After investigation, all the complaints were not related to Contract No. HY/2014/05. 

5.3.8 No notification of summons and successful prosecution was received during the reporting 
period. 

5.3.9 The EM&A programme effectively monitored the environmental impacts from the construction 
activities and ensure the proper implementation of mitigation measures. No particular 
recommendation was advised for the improvement of the EM&A programme. 

5.3.10 As informed by the Contractor, all major construction activities for Contract No. HY/2014/05 
have been substantially completed and only minor maintenance works will be carried out on 
site upon request. All work site areas under Contract No. HY/2014/05 have been handed over 
to relevant responsible parties since 24 October 2018. The EM&A requirement of landscape 
soft works for establishment phase was appropriately arranged. After reviewing the existing 
environmental conditions of the site, it is considered that the potential environmental impacts 
associated with the remaining works are insignificant and therefore propose to terminate the 
construction phase EM&A Programme under Contract No. HY/2014/05. Independent 
Environmental Checker (IEC) verified the proposal for termination of EM&A programme under 
Contract No. HY/2014/05 on 25 October 2018. EPD’s memo reference ( ) in E771/E1/100 dated 
1 February 2019 , EPD had no comment on the proposal for termination of EM&A programme 
for Contract No. HY/2014/05. The construction phase EM&A programme for Contract No. 
HY/2014/05 was terminated since 1 February 2019. 
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APPENDIX A 
Location of Works Areas 
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APPENDIX B 
Project Organization for Environmental Works 

  



Project Organisation for Environmental Works 
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APPENDIX C 
Construction Programme



Activity ID Activity Name

RAB5 - TargeRAB5 - Target Works Programme - 01 May-15 (F
PROGRAMMPROGRAMME SUMMARY
Building 021Building 021 - Dangerous Goods Store
RAB-21-SUM2 021 - ABWF and MEP

Building 022Building 022 - Customs Detective Dog Base Building
RAB-22-SUM2 022 - ABWF and MEP
RAB-22-SUM3 022 - Submissions and Approvals

Building 023Building 023 - C&ED Outbond Cargo Examination B
RAB-23-SUM1 023 - Raft Foundation and Structure
RAB-23-SUM4 023 - ABWF and MEP
RAB-23-SUM3 023 - Install Lift
RAB-23-SUM5 023 - Construct Metal Canopy

Building 025Building 025 - Inbound Private Car Annexure
RAB-25-SUM4 025 - ABWF and MEP
RAB-25-SUM2 025 - Glazed Kiosk

Building 032Building 032 - Outbound Private Car Annexure
RAB-32-SUM2 032 - Glazed Kiosk
RAB-32-SUM4 032 - ABWF and MEP

Building 044Building 044 - E&M Maintenance Building
RAB-44-SUM1 044 - Raft Foundation and Structure
RAB-44-SUM4 044 - ABWF and MEP

Building 045Building 045 - Highways Depot and Administration 
RAB-45-SUM1 045 - Raft Foundation and Structure
RAB-45-SUM2 045 - Install Lift
RAB-45-SUM3 045 - ABWF and MEP

Building 050Building 050 (H1) - Public Toilets Type 2
RAB-50-SUM1 050 - Raft Foundation and Structure
RAB-50-SUM5 050 - ABWF and MEP

Building 050Building 050 (H2) - Public Toilets Type 2
RAB-50-SUM2 050 - Raft Foundation and Structure
RAB-50-SUM6 050 - ABWF and MEP

Building 050Building 050 (A1) - Public Toilets Type 2
RAB-50-SUM3 050 - Raft Foundation and Structure
RAB-50-SUM7 050 - ABWF and MEP

Building 050Building 050 (A2) - Public Toilets Type 2
RAB-50-SUM4 050 - Raft Foundation and Structure
RAB-50-SUM8 050 - ABWF and MEP

Building 053Building 053 - Outbound X-Ray Building
RAB-53-SUM2 053 - Install Lift
RAB-53-SUM3 053 - ABWF and MEP
RAB-53-SUM4 053 - Submissions and Approvals

Building 058Building 058 - Outbound X-Ray Scan Tunnel
RAB-58-SUM3 058 - ABWF and MEP
RAB-58-SUM2 058 - Submissions and Approvals

Building 059Building 059 - Inbound X-Ray Scan Tunnel
RAB-59-SUM2 059 - ABWF and MEP
RAB-59-SUM3 059 - Submissions and Approvals

GENERAL/PGENERAL/PRELIMINARIES
Salient Key DSalient Key Dates and Milestones
Salient Key DaSalient Key Dates and Milestones
Key Dates for Key Dates for Achievement of Stage and Sections
Key Dates for AKey Dates for Achievement of Stage and Sections
Sectional Key DSectional Key Dates - Contract
RAB-KD314 KD2 - Completion of Section II of the Works (470 days) Building 059
RAB-KD344 KD1 - Completion of Section I of the Works (470 days) Building 053 & 0

Sectional Key DSectional Key Dates - Varience To Contract
RAB-KD174 KD2 - Variation of Section II of the Works Building 059
RAB-KD204 KD1 - Variation of Section I of the Works  Building 053 & 058

Stage Key DatesStage Key Dates - Target

Stage 1 - BuStage 1 - Building 053 and 058
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RAB5 ‐ Target Works Programme ‐ 01 May‐15 (FOR SUBMISSION) 09-May-17 17:19

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
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01-May-17 Target Programme RAB5 SGJ
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Activity ID Activity Name

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD1A40 KD1A - Variance of Stage 1A of the Works
RAB-KD1B40 KD1B - Variance of Stage 1B of the Works
RAB-KD1C40 KD1C - Variance of Stage 1C of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD1A KD1A - Achievement of Stage 1A of the Works
RAB-KD1B KD1B - Achievement of Stage 1B of the Works

Stage 2 - BuStage 2 - Building 059
Varience to ContrVarience to Contract Key Date Achievement
RAB-KD2B30 KD2B - Variance of Stage 2B of the Works
RAB-KD2C30 KD2C - Variance of Stage 2C of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD2B KD2B - Achievement of Stage 2B of the Works
RAB-KD2C KD2C - Achievement of Stage 2C of the Works

Stage 3 - BuStage 3 - Building 023
Contract Key DatContract Key Date Acheivement
RAB-KD3B20 KD3B - Achievement of Stage 3B of the Works (480 days)
RAB-KD3C20 KD3C - Achievement of Stage 3C of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD3A30 KD3A - Variance of Stage 3A of the Works
RAB-KD3B30 KD3B - Variance of Stage 3B of the Works
RAB-KD3C30 KD3C - Variance of Stage 3C of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD3A KD3A - Achievement of Stage 3A of the Works
RAB-KD3B KD3B - Achievement of Stage 3B of the Works

Stage 4 - BuStage 4 - Building 021
Contract Key DatContract Key Date Acheivement
RAB-KD4B20 KD4B - Achievement of Stage 4B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD4A30 KD4A - Variance of Stage 4A of the Works
RAB-KD4B30 KD4B - Variance of Stage 4B of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD4A KD4A - Achievement of Stage 4A of the Works

Stage 5 - BuStage 5 - Building 022
Contract Key DatContract Key Date Acheivement
RAB-KD5B20 KD5B - Achievement of Stage 5B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD5A30 KD5A - Variance of Stage 5A of the Works
RAB-KD5B30 KD5B - Variance of Stage 5B of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD5A KD5A - Achievement of Stage 5A of the Works

Stage 6 - BuStage 6 - Building 025
Varience to ContrVarience to Contract Key Date Achievement
RAB-KD6A30 KD6A - Variance of Stage 6A of the Works
RAB-KD6B30 KD6B - Variance of Stage 6B of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD6A KD6A - Achievement of Stage 6A of the Works
RAB-KD6B KD6B - Achievement of Stage 6B of the Works

Stage 7 - BuStage 7 - Building 032
Contract Key DatContract Key Date Acheivement
RAB-KD7B20 KD7B - Achievement of Stage 7B of the Works (520 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD7A30 KD7A - Variance of Stage 7A of the Works
RAB-KD7B30 KD7B - Variance of Stage 7B of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD7A KD7A - Achievement of Stage 7A of the Works

Stage 8 - BuStage 8 - Building 044 & 045
Contract Key DatContract Key Date Acheivement
RAB-KD8B30 KD8B - Achievement of Stage 8B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD8A40 KD8A - Variance of Stage 8A  of the Works
RAB-KD8B40 KD8B - Variance of Stage 8B of the Works

RAB5 Forecast KRAB5 Forecast Key Date Achievement
RAB-KD8A KD8A - Achievement of Stage 8A  of the Works

Stage 9 - BuStage 9 - Building 050 (H1)
Contract Key DatContract Key Date Acheivement
RAB-KD9B20 KD9B - Achievement of Stage 9B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD9A30 KD9A - Variance of Stage 9A of the Works
RAB-KD9B30 KD9B - Variance of Stage 9B of the Works

Stage 10 - BStage 10 - Building 050 (H2)
Contract Key DatContract Key Date Acheivement
RAB-KD10B20 KD10B - Achievement of Stage 10B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD10A30 KD10A - Variance of Stage 10A of the Works
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Activity ID Activity Name

RAB-KD10B30 KD10B - Variance of Stage 10B of the Works

Stage 11 - BStage 11 - Building 050 (A1)
Contract Key DatContract Key Date Acheivement
RAB-KD11B20 KD11B - Achievement of Stage 11B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD11A30 KD11A - Variance of Stage 11A of the Works
RAB-KD11B30 KD11B - Variance of Stage 11B of the Works

Stage 12 - BStage 12 - Building 050 (A2)
Contract Key DatContract Key Date Acheivement
RAB-KD12B20 KD12B - Achievement of Stgae 12B of the Works (540 days)

Varience to ContrVarience to Contract Key Date Achievement
RAB-KD12A30 KD12A - Variance ment of Stage 12A of the Works
RAB-KD12B30 KD12B - Variance of Stgae 12B of the Works

Possession anPossession and Vacate Dates
Portion 3.10 WPortion 3.10 WA3
PA_WA3 Period of Access to Portion WA3

Portion A1 - BuPortion A1 - Building 050 (A1)
PD_A1 050(A1) - Possession date for Portion A1 (Day 215)
PA_A1 050(A1) - Period of Access to Portion A1

Portion A2 - BuPortion A2 - Building 050 (A2)
PA_A2 050(A2) - Period of Access to Portion A2

Portion B - BuPortion B - Building 045
PA_B 045 - Period of Access to Portion B

Portion C - BuPortion C - Building 053, 058 & 059
Portion C1 - BuiPortion C1 - Building 058 and 053
PA_C1 058 & 053 - Period of Access to Portion C1

Portion C2 - BuiPortion C2 - Building 059
PA_C2 059 - Period of Access to Portion C2

Portion D - BuPortion D - Building 025
PA_D 025 - Period of Access to Portion D

Portion E - BuPortion E - Building 032
PA_E 032 Period of Access to Portion E

Portion F - BuiPortion F - Building 044 and 045
PA_F 044 & 045 - Period of Access to Portion F

Portion G1 - BPortion G1 - Building 023
PA_G1 023 - Period of Access to Portion G1

Portion G2 - BPortion G2 - Building 021
PA_G2 021 - Period of Access to Portion G2

Portion G3 - BPortion G3 - Building 022
PA_G3 022 - Period of Access to Portion G3

Portion H1 - BPortion H1 - Building 050 (H1)
PA_H1 050(H1) - Period of Access to Portion H1

Portion H2 - BPortion H2 - Building 050 (H2)
PA_H2 050(H2) - Period of Access to Portion H2

Given Access Given Access to various locations by others
GA_1.1 Access Date for Location 1.1 (Day 365) (Building 037) (Date TBC)
GA_1.2 Access Date for Location 1.2 (Day 365) (Building 033) (Date TBC)
GA_1.3 Access Date for Location 1.3 (Day 365) (Building 024) (Date TBC)

LandscapingLandscaping
LA_102 Landscape Works subject to Excision - Mobilisation
LA_103 Landscape Works subject to Excision - Works

SubmissionsSubmissions and Approvals
Major Method Major Method Statements
Window Wall MWindow Wall Method of Construction
RAB-MMS-0400 Prepare M/S for Window Wall Method of Construction

DESIGN ANDDESIGN AND ENGINEERING
Major TempoMajor Temporary Works Design
AT90 - TemporAT90 - Temporary Works - Stability Check of Vehicle Cano
RAB-TWD-1770 SC23 - Prepare draft submission
RAB-TWD-1780 SC23 - Contractor's Review
RAB-TWD-1790 SC23 - ICE final checks & issue Check Certificate
RAB-TWD-1800 SC23 - Final Submission to Engineer
RAB-TWD-1810 SC23  - Engineer Approval; Consent to Proceed

Permanent WPermanent Works Design Packages
AP01- Item 1 -AP01- Item 1 - Curtain Wall System - Building 044, 045 & 0
Detailed DesigDetailed Design Approval (DDA)
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Activity ID Activity Name

RAB-PWD-3140 IT1 - RSE Endorsement
RAB-PWD-3150 IT1 - Review of DDA by ICE
RAB-PWD-3170 IT1 - ICE issues Certification of DDA Submission
RAB-PWD-3180 IT1 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-3190 IT1 - Formal DDA review by Engineer(28d + resub)
RAB-PWD-3200 IT1 - Engineer gives DDA Consent

Performance MPerformance Mock Up (PMU)
RAB-PWD-0100 IT1 - Mock Up Fabrication
RAB-PWD-0110 IT1 - Laboratory Performance Test
RAB-PWD-0120 IT1 - Laboratory Test Report (LTR)
RAB-PWD-0130 IT1 - Lab Test Report Submit to Engineer/Consent

Production of Production of Shop Drawings
RAB-PWD-3210 IT1 - Prepare Shop Drawings
RAB-PWD-3220 IT1 - Submit Design to Engineer with ICE Certificate
RAB-PWD-3400 IT1 - Fabrication and Delivery of Curtain Wall Steelwork and Glazing Bld
RAB-PWD-3410 IT1 - Fabrication and Delivery of Curtain Wall Steelwork and Glazing Bld

AP02- Item 2 -AP02- Item 2 - Window Wall System - Building 022
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-2930 IT2 - RSE Endorsement
RAB-PWD-2940 IT2 - Review of DDA by ICE
RAB-PWD-2960 IT2 - ICE issues Certification of DDA Submission
RAB-PWD-2970 IT2 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-2980 IT2 - Formal DDA review by Engineer  (28d + resub)
RAB-PWD-2990 IT2 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-3000 IT2 - Prepare Shop Drawings
RAB-PWD-3280 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B
RAB-PWD-3290 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B
RAB-PWD-3300 IT2 - Fabrication and Delivery of Window Wall Steelwork and Glazing B

AP03- Item 3 -AP03- Item 3 - Metal Roofing System at Canopy - Building
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-2720 IT3 - Endorse By RSE
RAB-PWD-2730 IT3 - Review of DDA by ICE
RAB-PWD-2750 IT3 - ICE issues Certification of DDA Submission
RAB-PWD-2760 IT3 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-2770 IT3 - Formal DDA review by Engineer (28d + resub)
RAB-PWD-2780 IT3 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-2790 IT3 - Prepare Shop Drawings
RAB-PWD-3240 IT3 - Fabrication and delivery of Canopy Materials Bldg 023, Metal Roof

AP03a- Item 3AP03a- Item 3a - Covered Walkway for Glazing- Building 0
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-3510 IT3 - Prepare Detailed Design
RAB-PWD-3520 IT3 - LCWJV Review
RAB-PWD-3540 IT3 - Review of DDA by ICE
RAB-PWD-3550 IT3 - Review of DDA by Interested Parties
RAB-PWD-3560 IT3 - ICE issues Certification of DDA Submission
RAB-PWD-3570 IT3 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-3580 IT3 - Formal DDA review by Engineer  (28d + resub)
RAB-PWD-3590 IT3 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-3600 IT3 - Prepare Shop Drawings
RAB-PWD-3620 IT3 - Engineer Shop Drawings Approval; Consent to Proceed Fabricatio
RAB-PWD-3650 IT3 - Fabrication and delivery of Canopy Materials Bldg 023, Cov. Walkw
RAB-PWD-3700 IT3 - Fabrication and delivery of Canopy Materials Bldg 025 & 032, Cov

AP05- Item 5 -AP05- Item 5 - Signage - Building 023, 022
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-2280 IT5 - Prepare Detailed Design (w/ RSE Endorsement)
RAB-PWD-2290 IT5 - LCWJV Review
RAB-PWD-2310 IT5 - Review of DDA by ICE
RAB-PWD-2330 IT5 - ICE issues Certification of DDA Submission
RAB-PWD-2340 IT5 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-2350 IT5 - Formal DDA review by Engineer (28d + resub)

Production of Production of Shop Drawings
RAB-PWD-2370 IT5 - Prepare Shop Drawings

AP06- Item 6 -AP06- Item 6 - Stone Cladding - Building 022,023,025,032,0
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-2130 IT6 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-2100 IT6 - Review of DDA by ICE

0 1 1 2 31 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 19 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 13 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 02 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 27 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 14 2 2
January February March April May June July August September October November December January February March April May June July August September October November December January

2016 2017 2018

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone 3 - Month Rolling Programme - RAB5

Page 4 of 18

Date Revision Checked Approved
01-May-17 Target Programme RAB5 SGJ

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017HY/2013/01HY/2014/05



Activity ID Activity Name

RAB-PWD-2120 IT6 - ICE issues Certification of DDA Submission
RAB-PWD-2140 IT6 - Formal DDA review by Engineer (28d + resub)
RAB-PWD-2150 IT6 - Engineer gives DDA Consent

Production of Production of Shop Drawings
RAB-PWD-2160 IT6 - Prepare Shop Drawings
RAB-PWD-2170 IT6 - Submit Design to Engineer with ICE Certificate
RAB-PWD-2180 IT6 - Engineer Shop Drawings Approval; Consent to Proceed Fabricatio

AP07- Item 7 -AP07- Item 7 - Aluminum Cladding (All Buildings)
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-1860 IT7 - Prepare Detailed Design
RAB-PWD-1870 IT7 - LCWJV Review
RAB-PWD-1890 IT7 - Review of DDA by ICE
RAB-PWD-1910 IT7 - ICE issues Certification of DDA Submission
RAB-PWD-1920 IT7 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-1930 IT7 - Formal DDA review by Engineer & TPIDC (28d + resub)

Production of Production of Shop Drawings
RAB-PWD-1950 IT7 - Prepare Shop Drawings

AP09- Item 9 -AP09- Item 9 - Roller Shutters - Building 023, 025, 032 & 04
Production of Production of Shop Drawings
RAB-PWD-3250 IT9 - Fabrication and Delivery of Roller Shutters

AP11- Item 12 AP11- Item 12 - Metal Doors - Bldg. 022
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-820 IT12 - LCWJV Review
RAB-PWD-840 IT12 - Review of DDA by ICE
RAB-PWD-860 IT12 - ICE issues Certification of DDA Submission
RAB-PWD-870 IT12 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-880 IT12 - Formal DDA review by Engineer (28d + resub)
RAB-PWD-890 IT12 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-900 IT12 - Prepare Shop Drawings
RAB-PWD-910 IT12 - Submit Design to Engineer with ICE Certificate
RAB-PWD-920 IT12 -   Proceed Fabrication

AP12- Item 13AP12- Item 13 - Glass Barrier/Protective Barriers - Buildin
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-610 IT13 - LCWJV Review
RAB-PWD-630 IT13 - Review of DDA by ICE
RAB-PWD-650 IT13 - ICE issues Certification of DDA Submission
RAB-PWD-660 IT13 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-670 IT13 - Formal DDA review by Engineer (28d + resub)
RAB-PWD-680 IT13 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-690 IT13 - Prepare Shop Drawings
RAB-PWD-700 IT13 - Submit Design to Engineer with ICE Certificate
RAB-PWD-3260 IT13 - Fabrication and Delivery

AP13- Item 14AP13- Item 14 - External False Ceiling System at Kiosks - 
Detailed DesigDetailed Design Approval (DDA)
RAB-PWD-390 IT14 - Prepare Detailed Design
RAB-PWD-400 IT14 - LCWJV Review
RAB-PWD-420 IT14 - Review of DDA by ICE
RAB-PWD-440 IT14 - ICE issues Certification of DDA Submission
RAB-PWD-450 IT14 - Submit ICE Certificate to Engineer for Consent
RAB-PWD-460 IT14 - Formal DDA review by Engineer  (28d + resub)
RAB-PWD-470 IT14 - Engineer gives DDA Consent and Construction Begins

Production of Production of Shop Drawings
RAB-PWD-480 IT14 - Prepare Shop Drawings
RAB-PWD-500 IT14 - Engineer Shop Drawings Approval; Consent to Proceed Fabricat

CSD & CBWDCSD & CBWD
Building 044 -Building 044 - E&M Maintenance Building
RAB-CSD-0550 CSD Bld 44 - Contractor's Review
RAB-CSD-0560 CSD Bld 44 - Final Submission to Engineer
RAB-CSD-0570 CSD Bld 44 - Engineer Approval; Consent to Proceed

Building 045 -Building 045 - Highways Depot and Administration Buildin
RAB-CSD-0590 CSD Bld 45 - Contractor's Review
RAB-CSD-0600 CSD Bld 45 - Final Submission to Engineer
RAB-CSD-0610 CSD Bld 45 - Engineer Approval; Consent to Proceed

PROCUREMPROCUREMENT, MANUFACTURING & DELIVERIE
ProcuremenProcurement, Manufacturing; Deliveries

0 1 1 2 31 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 19 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 13 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 02 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 27 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 14 2 2
January February March April May June July August September October November December January February March April May June July August September October November December January

2016 2017 2018

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone 3 - Month Rolling Programme - RAB5

Page 5 of 18

Date Revision Checked Approved
01-May-17 Target Programme RAB5 SGJ

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017HY/2013/01HY/2014/05



Activity ID Activity Name

Standalone EqStandalone Equipment
Large BaggagLarge Baggage X-Ray Checker (total 1 nos)
RAB-PME-9025 Place order(s) for Large Baggage X-Ray Checker (total 1 nos) for PCB
RAB-PME-9115 Manufacture & Delivery of Large Baggage X-Ray Checker (total 1 nos)

Medium BaggMedium Baggage X-Ray Checker (Type 1) (total 4 nos)
Subject to ExcSubject to Excision
RAB-PME-9055 Place order for Medium Baggage X-Ray Checker (Type 1) (total 2 nos) 
RAB-PME-9105 Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 1) (t
RAB-PME-9216 Install and T&C x-ray examination cubicle of Building 025
RAB-PME-9217 Install and T&C x-ray examination cubicle of Building 032

Not Subject to Not Subject to Excision
RAB-PME-20050 Place order for Medium Baggage X-Ray Checker (Type 1) (total 2 nos) 
RAB-PME-20060 Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 1) (t
RAB-PME-9215 Installation x 1 at x-ray examination hall of Building 024 (Dates TBC)
RAB-PME-9218 Installation x 1 at x-ray examination hall of Building 033 (Dates TBC)

Medium BaggMedium Baggage X-Ray Checker (Type 2) (total 6 nos)
RAB-PME-9035 Place order for Medium Baggage X-Ray Checker (Type 2) (total 6 nos)
RAB-PME-9155 Manufacture & Delivery of Medium Baggage X-Ray Checker (Type 2) (t

Small BaggagSmall Baggage X-Ray Checker (total 9 nos)
RAB-PME-9065 Place order for Small Baggage X-Ray Checker (total 9 nos)
RAB-PME-9125 Manufacture & Delivery of Small Baggage X-Ray Checker (total 9 nos)

Under VehicleUnder Vehicle Surveillance System (total 4 nos)
RAB-PME-9165 Manufacture & Delivery of Under Vehicle Surveillance System (total 4 no

Wheel Lock (toWheel Lock (total 2 nos)
RAB-PME-9185 Manufacture & Delivery of  Wheel lock (total 2 nos)

Hydraulic PlatHydraulic Platform for Lifting up Cars (total 2 nos)
RAB-PME-9135 Manuafacture & Delivery of  for Hydraulic Platform for Lifting up Cars (to
RAB-PME-9205 Installation x1 at mobile x-ray vehicle inspection area of Building 024 (Da
RAB-PME-9206 Installation x1 at mobile x-ray vehicle inspection area of Building 033 (Inb

Dock Leveler (Dock Leveler (total 4 nos)
RAB-PME-9145 Manuafacture & Delivery of Dock Leveler (total 4 nos)

Major E&M EqMajor E&M Equipment
Local Motor CLocal Motor Control Panel
RAB-PME-9175 Manufacture & Delivery of  Local Motor Control Panel

Exhaust Air FaExhaust Air Fan
RAB-PME-9195 Manuafacture & Delivery of Exhaust Air Fan

Make-up Air FaMake-up Air Fan
RAB-PME-19740 Place order for Make-up Air Fan for All buildings except 058 and 059
RAB-PME-19750 Manuafacture & Delivery of  Make-up Air Fan

Precise Air FloPrecise Air Flow Monitoring Supply Air Valve for Medical Area
RAB-PME-19870 Manuafacture & Delivery of Precise Air Flow Monitoring Supply Air Valve

Precise Air FloPrecise Air Flow Monitoring Exhaust Air Valve for Medical Are
RAB-PME-19810 Manufacture & Delivery of Precise Air Flow Monitoring Exhaust Air Valve

Primary Air HaPrimary Air Handling Unit
RAB-PME-19830 Manuafacture & Delivery of Primary Air Handling Unit

Air Handling UAir Handling Unit
RAB-PME-19850 Manufacture & Delivery of Air Handling Unit Building 045 (2/F Canteen)
RAB-PME-20070 Manufacture & Delivery of Air Handling Unit Building 025 (Medical Areas
RAB-PME-20080 Manufacture & Delivery of Air Handling Unit Building 032 (Medical Areas

Air-to-air Heat Air-to-air Heat Recovery Device
RAB-PME-19910 Manufacture & Delivery of  Air-to-air Heat Recovery Device

Electrostatic PElectrostatic Precipitator
RAB-PME-19990 Manufacture & Delivery of Electrostatic Precipitator Building 045 (2/F Ca

Essential GenEssential Generator
RAB-PME-20300 Place order for Genset for Building 045
RAB-PME-20310 Manufacture & Delivery of Genset Building 045 (G/F Essential Generato

Welding FumeWelding Fume Hood
RAB-PME-19930 Manufacture & Delivery of Welding Fume Hood

Standalone BiStandalone Bio-oxygen/ Activated Oxygen Generator
RAB-PME-19950 Manufacture & Delivery of Standalone Ozone Generator Building 025 (M
RAB-PME-20120 Manufacture & Delivery of Standalone Ozone Generator Building 032 (M

Standalone UlStandalone Ultra-Violet (UV) Generator
RAB-PME-20090 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Build
RAB-PME-20100 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Build
RAB-PME-19970 Manufacture & Delivery of Standalone Ultra-Violet (UV) Generator Build

Oscillating FanOscillating Fan
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Activity ID Activity Name

RAB-PME-20010 Manufacture & Delivery of Oscillating Fans in Building 050

Blower FanBlower Fan
RAB-PME-20030 Manufacture & Delivery of Blower Fans in Building 050

Major Sub-CoMajor Sub-Contractor Procurement
S/C - PassengS/C - Passenger Lifts
RAB-PME-20290 Lift - Manufactuer and Delivery of Building 053 Passenger Lift - 053
RAB-PME-20260 Lift - Manufactuer and Delivery of Building 044 Passenger Lift - 044
RAB-PME-20270 Lift - Manufactuer and Delivery of Building 045 Passenger Lift - 045
RAB-PME-20280 Lift - Manufactuer and Delivery of Building 023 Passenger Lift - 023

S/C - PhotovoS/C - Photovoltaic (PV) System
RAB-PME-20380 PV -  Design, Manufacture & QC Inspection, PV System
RAB-PME-20390 PV -  Site Delivery, PV System - Bldg. 023

Field SamplesField Samples Mock-up / Prototypes
Mock Up Item Mock Up Item 8 - PCA Immigration Desk - Building 025, 032
GeneralGeneral
RAB-FSM-4550 VMU8 - Procurement of Mock Up Elements

Mock Up Item Mock Up Item 10 - PCA Department of Health Booth 025, 032
GeneralGeneral
RAB-FSM-4910 VMU10 - Procurement of Mock Up Elements

Mock Up Item Mock Up Item 11 - PCA Ground Floor Coved and Flat Ceiling
GeneralGeneral
RAB-FSM-4790 VMU11 - Procurement of Mock Up Elements

CONSTRUCTCONSTRUCTION
Building 021Building 021 - C&ED Dangerous Goods Store
ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-21-0210 021 - MEP 1st Fix
RAB-KD4A10 021 - Projected achievement of Stage 4A of the Works

Degree 2Degree 2
RAB-21-0290 021 - E&M 2nd Fix

Degree 3Degree 3
RAB-21-0510 021 - Wall, Ceiling & Floor Finish

Roof FinishesRoof Finishes
RAB-21-0180 021 - Leveling screed - (110m²)
RAB-21-0200 021 - Waterproof membrane - (110m²)
RAB-21-0230 021 - Top Screed - (110m²)
RAB-21-0250 021 - Install Roof Tiles - (110m²)
RAB-21-0270 021 - Install Railing 50m
RAB-21-0280 021 - Install Cat Ladder and Roof Hatch

External FinisExternal Finishes
FacadeFacade
RAB-21-0220 021 - External Plastering / Rendering
RAB-21-0260 021 - External Painting
RAB-21-0310 021 - Dismantle Scaffolding
RAB-21-0190 021 - Install External Louvers /Windows/Temp Doors

At GradeAt Grade
RAB-21-380 021 - Prepare Sub Grade
RAB-21-370 021 - Laying Geo Textile
RAB-21-390 021 - Lay Granular Sub-Base
RAB-21-400 021 - Laying Course
RAB-21-360 021 - Concrete Block Paving

Utilities and DUtilities and Drainage
RAB-21-7290 021 - Construct Permanent Drainage, Manholes & Draw Pits
RAB-21-7300 021 - Utiltites and Common Telecom Ducting

Building 022Building 022 - Customs Detective Dog Base Building
StructureStructure
Roof SlabRoof Slab
Middle StructuMiddle Structure
Cure and StripCure and Strip
RAB-22-0380 022 - Cure and Strip False/Formwork

South StructurSouth Structure
Cure and StripCure and Strip
RAB-22-0510 022 - Cure and Strip False/Formwork

ABWF/E&MABWF/E&M
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Activity ID Activity Name

Internal FinishInternal Finishes
NorthNorth
Degree 1Degree 1
RAB-22-8235 022 - Make Good Tie Bolt Holes
RAB-22-8695 022 - Install Conduit for C3 & C8***
RAB-22-8205 022 - Blockwork Walls & Partition
RAB-22-0680 022 - Access for C3 Cable containment
RAB-22-8215 022 -  Plastering/Rendering
RAB-22-8665 022 - Screeding
RAB-22-0670 022 - Access to C3 Cabling Works***
RAB-22-0660 022 - ABWF and MEP works to Degree 1 (KD5A),
RAB-22-8225 022 - MEP 1st Fix
RAB-22-8285 022 - Undercoat

Degree 2Degree 2
RAB-22-0855 022 - Frame for Wall Panel & Cladding
RAB-22-0885 022 - Door Frame & Louvers
RAB-22-0895 022 - MEP 2nd Fix

Degree 3Degree 3
RAB-22-8535 022 - Floor Tiling + Floor Finishes (for Early Handover Rooms)
RAB-22-8395 022 - Wall Tiling
RAB-22-0865 022- Ceiling  Frame
RAB-22-8255 022 - Ceiling Finish Compl.

External FinishesExternal Finishes

FacadeFacade
RAB-22-0410 022 - External Render
RAB-22-0470 022 - External Painting, Tiling & Cladding

Roof Finishes - Roof Finishes - North
RAB-22-2180 022 - Set up and Mobilisation for Roof Finishes
RAB-22-0350 022 - Leveling screed
RAB-22-0370 022 - Waterproof membrane
RAB-22-1040 022 - Insulation Board
RAB-22-0400 022 - Top Screed
RAB-22-0460 022 - Install Roof Tiles

Specialist InstSpecialist Installations
Window WallWindow Wall
RAB-22-7020 022 - Complete Formwork Stripping to Roof Level

Dog SwimmingDog Swimming Pool
RAB-22-0160 022 - Setting out of Dog Swimming Pool
RAB-22-0170 022 - Excavate for Dog Swimming Pool
RAB-22-0200 022 - RC Structure
RAB-22-0220 022 - Construct Staircase
RAB-22-0480 022 - Waterproofing
RAB-22-0490 022 - Backfill to ground level at Dog Swimming Pool
RAB-22-0560 022 - Render/Plaster to Dog Swimming Pool
RAB-22-0600 022 - Tiling to Dog Swimming Pool
RAB-22-0640 022 - Plumbing and filtration systems
RAB-22-0630 022 - Metalworks and Railings
RAB-22-0700 022 - Snagging and Remedials - Dog Pool

Utilities and DUtilities and Drainage
RAB-22-8095 022 - Construct Permanent Drainage and Manholes (Approx 72m) - N
RAB-22-8135 022 - Install FS Water main

Statutory SubStatutory Submissions & Approvals (Day 670 Completion)
Water SupplieWater Supplies Department (WSD)
CommencemeCommencement
RAB-WSD-814 022 - WSD Issue WWO 46 Pt. III

Fire Servives DFire Servives Department (VAC)
RAB-FSD-850 022 - Submit Form 314

Building 023Building 023 - C&ED Outbound Cargo Examination
StructureStructure
Ground FloorGround Floor
PlantersPlanters
RAB-23-6140 023 - Construct North Planter Box and Ramp
RAB-23-6230 023 - Construct South Planter Box and Ramp

Supporting WaSupporting Walls and Columns to +12.85mPD
RAB-23-2180 023 - Install FS and SPR RC Water Tanks (G/F North)

Supporting WaSupporting Walls and Columns to +17.1mPD
RAB-23-5440 023 - Construct External Walls to +17.1mPD Bay 5 (GL4-8.5)

RoofRoof

0 1 1 2 31 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 19 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 13 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 02 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 27 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 14 2 2
January February March April May June July August September October November December January February March April May June July August September October November December January

2016 2017 2018

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone 3 - Month Rolling Programme - RAB5

Page 8 of 18

Date Revision Checked Approved
01-May-17 Target Programme RAB5 SGJ

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017HY/2013/01HY/2014/05



Activity ID Activity Name

RAB-23-5690 023 - Construct R/F Suspended Slab +17.1mPD Bay 6 (GL1-4)
RAB-23-5520 023 - Construct R/F Suspended Slab +17.1mPD Bay 5 (GL4-8.5)

Cure and StripCure and Strip
RAB-23-5370 023 - Cure and Strip False/Formwork +17.1mPD Bay 2  (GL8.5-10), 1/F
RAB-23-5730 023 - Cure and Strip False/Formwork +17.1mPD Bay 6 (GL1-4), 1/F - R
RAB-23-5630 023 - Cure and Strip False/Formwork +17.1mPD Bay 5 (GL4-8.5), 1/F 

Supporting WaSupporting Walls and Columns to +19.1mPD
RAB-23-5840 023 - Construct External Walls to +19.95mPD

Lift DoghouseLift Doghouse
RAB-23-5960 023 - Construct T/R Suspended Slab +19.95mPD

Cure and StripCure and Strip
RAB-23-6060 023 - Cure and Strip False/Formwork +19.95mPD

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Ground FloorGround Floor
Degree 1Degree 1
RAB-23-5480 023 - Access to C3, C6 & C7 Wall Conduit***, G/F
RAB-23-5530 023 - Access to C3, C6 & C7 Cabling***, G/F
RAB-23-5540 023 - ABWF and MEP works to Degree 2 for others (KD3B) 1/F
RAB-23-5420 023 - Construct Blockwork Walls to G/F
RAB-23-5470 023 - MEP 1st Fix, G/F
RAB-23-5430 023 - Plastering & Undercoat, G/F
023 -23-5430 023 - Screeding, G/F

Degree 2Degree 2
RAB-23-5610 023 - Frame for Wall Panel & Cladding + Louver, G/F
RAB-23-5670 023 - Access to C3, C6 & C7 For Equip. Installation***, G/F
RAB-23-5860 023 - MEP 2nd Fix, G/F

Degree 3Degree 3
RAB-23-6320 023 - Ceiling Paint Finish, G/F
RAB-23-6080 023 - Glazing, G/F
RAB-23-5760 023 - Ceiling Frame, G/F
RAB-23-5930 023 - Wall Finish - Paint & Tile, G/F
RAB-23-6380 023 - MEP Final Fix, G/F
RAB-23-6220 023 - Floor Finish Other Than Carpet, G/F

First FloorFirst Floor
Degree 1Degree 1
RAB-23-8245 023 - C3, C6 & C7 Wall Conduit***, 1/F
RAB-23-8055 023 - Construct Blockwork Walls, G/F - 1/F North (932m³), 1/F
RAB-23-8345 023 - C3, C6 & C7 Cabling***, 1/F
RAB-23-8075 023 - MEP 1st Fix, 1/F
RAB-23-8065 023 - Plastering & Undercoat, 1/F
RAB-23-8215 023 - Screeding, 1/F

Degree 2Degree 2
RAB-23-8085 023 - Frame for Wall Panel & Cladding + Louver, 1/F
RAB-23-5790 023 - ABWF and MEP works to Degree 2 for others (KD3B) 1/F
RAB-23-8125 023 - MEP 2nd Fix, 1/F

Degree 3Degree 3
RAB-23-8145 023 - Glazing, 1/F
RAB-23-8135 023 - Ceiling Paint Finish, 1/F
RAB-23-8105 023 - Ceiling Frame, 1/F
RAB-23-8175 023 - Wall Finish - Paint & Tile, 1/F
RAB-23-8165 023 - MEP Final Fix, 1/F

External FinisExternal Finishes
FacadeFacade
RAB-23-5560 023 - External Render
RAB-23-5590 023 - External Tiling
RAB-23-5650 023 - External Painting
RAB-23-5990 023 - Dismantle Scaffolding

At GradeAt Grade
RAB-23-5740 023 - Prepare Sub Grade

Window WallWindow Wall
EastEast
RAB-23-6800 023 - Complete Formwork Stripping to Roof Level - E

Roof FinishesRoof Finishes
RAB-23-5500 023 - Leveling screed
RAB-23-5550 023 - Waterproof membrane
RAB-23-5620 023 - Top Screed
RAB-23-5920 023 - Install Railing

Green RoofGreen Roof
RAB-23-5720 023 - Install green Roof Irrigation Systems
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Activity ID Activity Name

Specialist InstSpecialist Installations
RAB-23-6270 023 - Install Lift (1 nos)

PV InstallationPV Installation
RAB-23-6350 023 - Install Supporting Frame and PV panel

Steel CanopySteel Canopy
RAB-23-6170 023 - Install Steel Support Columns
RAB-23-6200 023 - Install Primary Steelwork
RAB-23-6240 023 - Install Secondary Steelwork
RAB-23-6290 023 - Install Metal Cladding Panels

Utilities and DUtilities and Drainage
RAB-23-7975 023 - Construct Permanent Drainage, Manholes & Draw Pits

Testing & ComTesting & Commissioning
RAB-TC23-1000 023 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubStatutory Submissions & Approvals (Day 610 Completion)
EMSD - BuildiEMSD - Building 023 Lift Inspection
RAB-FSD-170 023 - Submit EMSD Form 3 (Commencement of Lift Installation)

Fire Servives DFire Servives Department (VAC)
RAB-FSD-890 023 - Submit Form 314

Fire Services DFire Services Department (FSD)
CompletionCompletion
RAB-FSD-138 023 - Submit Form 314
RAB-FSD-108 023 - Submit WWO 46 Pt. IV for Building 023

Building 025Building 025 - Inbound Private Car Annexure
StructureStructure
Walls & ColumWalls & Columns
RAB-25-600 025 -  Construct SPR & FS RC Watertanks (GF North)

ABWF/E&M INABWF/E&M INTERNAL FINISHES
INTERNAL FININTERNAL FINISHING WORKS
Degree 1Degree 1
RAB-KD6A10 KD6A - Projected achievement of Stage KD6A of the Works
RAB-25-7500 025 - Access C3, C6 & C6 Conduit Installation***
RAB-25-7530 025 - Access for C6 Cabling***
RAB-25-7380 025 - Blockwork/Partition Walls (1720m²)
RAB-25-7540 025 - Access for C3 Cabling***
RAB-25-7400 025 - MEP 1st Fix
RAB-25-7490 025 - Floor Screed
RAB-25-7390 025 - Plastering & Under Coat

Degree 2Degree 2
RAB-25-7560 025 - Access C3, C6 & C7 Equip. Installation***
RAB-25-7430 025 - MEP 2nd Fix
RAB-25-7350 025 - Power On Available
RAB-25-7450 025 - Frame for Wall Panel & Cladding
RAB-KD6B10 KD6B - Projected achievement of Stage 6B of the Works
RAB-25-7570 025 - Raised Floor Pedestal

Degree 3Degree 3
RAB-25-7610 025 - Wall Tiling
RAB-25-7440 025 -  Door Frame/Panel & Ironmongery
RAB-25-7480 025 - Floor Tiling
RAB-25-7580 025 - Floor Painting
RAB-25-7600 025 - Wall Paint Finish Coat
RAB-25-7470 025 - Ceiling Painting & Ceiling Sub-Frame
RAB-25-7460 025 - MEP Final Fix

External FinisExternal Finishes
FacadeFacade
RAB-25-0400 025 - External Render
RAB-25-0420 025 - External Tiling
RAB-25-0450 025 - External Painting
RAB-25-0360 025 - Install External Louvers /Windows/Doors

At GradeAt Grade
RAB-25-6400 025 - Prepare Sub Grade
RAB-25-6390 025 - Laying Geo Textile
RAB-25-6410 025 - Lay Granular Sub-Base
RAB-25-6420 025 - Laying Course

Roof FinishesRoof Finishes
RAB-25-0390 025 - Leveling screed - (1285m²)
RAB-25-0440 025 - Waterproof membrane - (1285m²)
RAB-25-0470 025 - Top Screed - (1285m²)
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Activity ID Activity Name

Specialist InstSpecialist Installations
IMMD KioskIMMD Kiosk
RAB-25-0320 025 - Construct Kiosk Roof Structure
RAB-25-0380 025 - Internal ABWF and MEP of IMMD Kiosk

Utilities and DUtilities and Drainage
RAB-25-7250 025 - Construct Permanent Drainage, Manholes & Draw Pits
RAB-25-7290 025 - Install FS Water Main
RAB-25-7270 025 - Install Flushing Water Mains
RAB-25-7280 025 - Install Fresh Water Mains
RAB-25-7260 025 - Utiltites and Common Telecom Ducting

Building 032Building 032 - Outbound Private Car Annexure
StructureStructure
Walls & ColumWalls & Columns
RAB-32-610 032 - Install SPR and FS RC Water Tanks (G/F South)

Roof SlabRoof Slab
Cure and StripCure and Strip
RAB-32-0690 032 - Cure and Strip False/Formwork, Water Tank

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-32-0780 032 - Access for C6 Cable Tray Installation***
RAB-32-0810 032 - Access for C6 Cabling***
RAB-32-0730 032 - Access for C6 Cabling work at Police Room***
RAB-KD7A10 KD7A - Projected achievement of Stage 7A of the Works
RAB-32-0710 032 - Access for C3, C6 & C8 Conduit Installation***
RAB-32-0820 023 - Access for C3 Cabling***
RAB-32-0460 032 - Construct Blockwork Walls (2170m²)
RAB-32-0700 032 - Floor Screed
RAB-32-0720 032 - Plastering & Undercoat
RAB-32-0510 032 - MEP 1st Fix

Degree 2Degree 2
RAB-32-0840 032 - Access for C3, C6 & C7 Equip. Installation***
RAB-32-0560 032 - MEP 2nd Fix
RAB-32-0760 032 - Door & Windor Frame + Louver

Degree 3Degree 3
RAB-32-0790 032 - Glazing
RAB-32-0750 032 - Ceiling Frame
RAB-32-0770 032 - Floor Tiling & Floor Finishes to Early handover Rooms

Roof FinishesRoof Finishes
RAB-32-0390 032 - Leveling screed
RAB-32-0440 032 - Waterproof membrane
RAB-32-0470 032 - Roof Tiling
RAB-32-0550 032 - Install Railing
RAB-32-0540 032 - Install Cat Ladders and Roof Hatch

Green RoofGreen Roof
RAB-32-0620 032 - Install Green Roof Irrigation Systems

External FinisExternal Finishes
FacadeFacade
RAB-32-0400 032 - External Render
RAB-32-0360 032 - Install External Louvers /Windows/Doors
RAB-32-0420 032 - External Tiling
RAB-32-0450 032 - External Painting
RAB-32-0570 032 - Dismantle Scaffolding
RAB-32-0580 032 - Make good external surfaces

Specialist InstSpecialist Installations
RAB-32-630 032 -  Construct Immigration Counters x 3

IMMD KioskIMMD Kiosk
RAB-32-0250 032 - Construct Kiosk Baseslab and Walls
RAB-32-0320 032 - Construct Kiosk Roof Structure
RAB-32-0380 032 - Internal ABWF and MEP of IMMD Kiosk
RAB-32-0350 032 - External Finishes to IMMD Kiosk

Glazed CanopyGlazed Canopy
RAB-32-0480 032 - Install Steel Support Columns (14 No)

Utilities and DUtilities and Drainage
RAB-32-7290 032 - Construct Permanent Drainage and Manholes (Approx 150m)
RAB-32-7330 032 - Install FS Water Main
RAB-32-7310 032 - Install Flushing Water Mains
RAB-32-7320 032 - Install Fresh Water Mains
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Activity ID Activity Name

Building 044Building 044 - E&M Maintenance Building
StructureStructure
First FloorFirst Floor
RAB-44-0190 044 - Construct 1/F Suspended Slab +12.15mPD

Cure and StripCure and Strip
RAB-44-0220 044 - Cure and Strip False/Formwork for +12.15mPD Slab, G/F - 1/F

First Floor to SFirst Floor to Second Floor
RAB-44-0210 044 - Construct External Walls to +16.85mPD

Second FloorSecond Floor
RAB-44-0250 044 - Construct Roof Level (2/F) RC Structures upto +16.85mPD

Cure and StripCure and Strip
RAB-44-0280 044 - Cure and Strip False/Formwork for +16.85mPD Slab, 1/F - 2/F

Second Floor tSecond Floor to Roof
RAB-44-0270 044 - Construct External Walls to +20.65mPD (South)
RAB-44-610 044 - Install SPR (37m³) and FS (36m³) RC Water Tanks

Roof LevelRoof Level
RAB-44-0330 044 - Construct Roof Floor upto +20.65mPD (242m²) (72m³)

Cure and StripCure and Strip
RAB-44-0370 044 - Cure and Strip False/Formwork for +20.65mPD Slab, 2/F - R/F+

ABWF/E&MABWF/E&M
Ground FloorGround Floor
Degree 1Degree 1
RAB-44-1190 044 - C3 & C8 Conduit Installation*** - G/F
RAB-44-1110 044 - Construct Blockwork Walls - G/F
RAB-44-1200 044 - C3 Cabling*** - G/F
RAB-44-1185 044 - MEP 1st Fix - G/F
RAB-44-1180 044 - Plastering & Undercoat - G/F
RAB-44-1170 044 - Screed - G/F

Degree 2Degree 2
RAB-44-9175 044 - MEP 2nd Fix - G/F
RAB-44-0760 044 - Door & Windor Frame + Louver - G/F

Degree 3Degree 3
RAB-44-9285 044 - Wall Finish, Paint & Tile - G/F

First FloorFirst Floor
Degree 1Degree 1
RAB-44-9405 044 - C3, C6 & C8 Conduit Installation*** - 1/F
RAB-44-9315 044 - Construct Blockwork Walls - 1/F
RAB-44-9415 044 - Access for C3 Cabling*** - 1/F
RAB-44-9305 044 - MEP 1st Fix - 1/F
RAB-44-9335 044 - Plastering & Undercoat - 1/F
RAB-44-9325 044 - Screed - 1/F

Degree 2Degree 2
RAB-44-9365 044 - MEP 2nd Fix - 1/F
RAB-44-9455 044 - Door & Windor Frame + Louver - 1/F

Second FloorSecond Floor
Degree 1Degree 1
RAB-44-9755 044 - C3, C6 & C8 Conduit Installation*** - 2/F
RAB-44-9765 044 - Access for C3 Cabling*** - 2/F
RAB-44-9525 044 - Construct Blockwork Walls - 2/F
RAB-44-9515 044 - MEP 1st Fix - 2/F
RAB-44-9545 044 - Plastering & Undercoat - 2/F
RAB-44-9535 044 - Screed - 2/F
RAB-KD8A20 044 - Projeted achievement of Stage 8A  of the Works - 2/F

Degree 2Degree 2
RAB-44-9575 044 - MEP 2nd Fix - 2/F
RAB-44-9665 044 - Door & Windor Frame + Louver - 2/F

Roof FinishesRoof Finishes
RAB-44-0420 044 - Leveling screed - (242m²)
RAB-44-0450 044 - Waterproof membrane - (242m²)
RAB-44-1150 044 - Insulation Board - (242m²)
RAB-44-0480 044 - Top Screed - (242m²)
RAB-44-0520 044 - Install Roof Tiles - (242m²)

Green RoofGreen Roof
RAB-44-0320 044 - Erect External Scaffolding
RAB-44-0350 044 - Leveling screed - (242m²)
RAB-44-0360 044 - Waterproof membrane - (242m²)
RAB-44-0390 044 - Top Screed - (242m²)
RAB-44-0400 044 - Install green Roof Irrigation Systems
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Activity ID Activity Name

External FinisExternal Finishes
FacadeFacade
RAB-44-0430 044 - Install External Louvers /Windows/Doors
RAB-44-0470 044 - External Render
RAB-44-0530 044 - External Painting

Specialist InstSpecialist Installations
Curtain WallCurtain Wall
EastEast
RAB-44-6870 044 - Complete Formwork Stripping to Roof Level

Statutory SubStatutory Submissions & Approvals
EMSD - BuildiEMSD - Building 044 Lift Inspection
RAB-FSD-200 044 - Submit EMSD Form 3 (Commencement of Lift Installation)

Building 045Building 045 - Highways Depot & Administration Bu
Structure G/F Structure G/F to R/F
1/F Slab1/F Slab
RAB-45-0290 045 - Construct 1/F Suspended Slab at +12.15mPD Bay 6 (South), 1/F
RAB-45-0320 045 - Construct 1/F Suspended Slab at +12.15mPD Bay 5 (South), 1/F

Cure and StripCure and Strip
RAB-45-0230 045 - Cure and Strip False/Formwork +12.15mPD Bay 4 (Middle),G/F-1
RAB-45-0270 045 - Cure and Strip False/Formwork +12.15mPD Bay 3 (Middle),G/F-1
RAB-45-0310 045 - Cure and Strip False/Formwork +12.15mPD Bay 6 (South),G/F-1
RAB-45-0350 045 - Cure and Strip False/Formwork +12.15mPD Bay 5 (South),G/F-1

1/F to 2/F Walls1/F to 2/F Walls & Columns
RAB-45-1200 045 - Construct External Walls and Support Columns to +16.7mPD Bay 
RAB-45-1190 045 - Construct External Walls and Support Columns to +16.7mPD Bay 
RAB-45-0300 045 - Construct External Walls and Support Columns to +16.55mPD Ba
RAB-45-0420 045 - Construct External Walls and Support Columns to +16.55mPD Ba

2/F Slab2/F Slab
RAB-45-0330 045 - Construct 2/F Suspended Slab +16.7mPD Bay 4 (Middle) (263m²)
RAB-45-0380 045 - Construct 2/F Suspended Slab +16.7mPD Bay 3 (Middle) (263m²)
RAB-45-0470 045 - Construct 2/F Suspended Slab +16.55mPD Bay 6 (South) (285m²
RAB-45-0520 045 - Construct 2/F Suspended Slab +16.55mPD Bay 5 (South) (285m²

Cure and StripCure and Strip
RAB-45-0430 045 - Cure and Strip False/Formwork +16.7mPD Bay 3 (Middle), 1/F-2F
RAB-45-0550 045 - Cure and Strip False/Formwork +16.7mPD Bay 4 (Middle), 1/F-2F
RAB-45-0370 045 - Cure and Strip False/Formwork +16.55mPD Bay 6 (South), 1/F-2
RAB-45-0510 045 - Cure and Strip False/Formwork +16.55mPD Bay 5 (South), 1/F-2

2/f to R/F Walls2/f to R/F Walls & Columns
RAB-45-0610 045 - Construct External Walls to +20.65mPD Bay 3, 2/F-R/F
RAB-45-1110 045 - Construct SPR (37m³) and FS (36m³) RC Water Tanks (2/F Sout
RAB-45-1220 045 - Construct External Walls to +20.65mPD Bay 4, 2/F-R/F

Roof Level SlaRoof Level Slab
RAB-45-0700 045 - Construct Roof Floor upto +20.65mPD Bay 3 (285m²) (approx 86
RAB-45-1230 045 - Construct Roof Floor upto +20.65mPD Bay 4 (285m²) (approx 86

Cure and StripCure and Strip
RAB-45-0750 045 - Cure and Strip False/Formwork +20.65mPD Bay 1, 2/F-R/F
RAB-45-1240 045 - Cure and Strip False/Formwork +20.65mPD Bay 2, 2/F-R/F

ABWF/E&MABWF/E&M
Ground Floor, Ground Floor, South - G/F
Degree 1,  G/FDegree 1,  G/F
RAB-45-0400 045 -  C3, C6 & C8 Conduit Installation, G/F***
RAB-45-0410 045 - Concrete Surface Defect Rectification
RAB-45-0440 045 - Access for C3 Cabling Works, G/F***
RAB-45-0390 045 - Construct Blockwork Walls - G/F
RAB-45-9725 045 - MEP 1st Fix - G/F
RAB-45-9775 045 - Plastering & Undercoat - G/F
RAB-45-9765 045 - Screed - G/F

Degree 2,  G/FDegree 2,  G/F
RAB-45-9895 045 - Door & Windor Frame + Louver - G/F
RAB-45-9805 045 - MEP 2nd Fix - G/F

Degree 3,  G/FDegree 3,  G/F
RAB-45-9915 045 - Floor Finish (Paint & Tile) - G/F
RAB-45-9925 045 - Glazing - G/F
RAB-45-9935 045 - Wall Finish, Paint & Tile - G/F

First Floor, 1/FFirst Floor, 1/F
Degree 1, 1/FDegree 1, 1/F
RAB-45-9965 045 - Construct Blockwork Walls - 1/F

0 1 1 2 31 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 19 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 13 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 02 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 27 0 1 1 2 0 0 1 2 2 0 1 1 2 0 1 1 2 3 0 14 2 2
January February March April May June July August September October November December January February March April May June July August September October November December January

2016 2017 2018

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone 3 - Month Rolling Programme - RAB5

Page 13 of 18

Date Revision Checked Approved
01-May-17 Target Programme RAB5 SGJ

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Jan 2016 to Dec 2017HY/2013/01HY/2014/05



Activity ID Activity Name

RAB-45-9995 045 -  C3, C6 & C8 Conduit Installation, 1/F***
RAB-45-9975 045 - Screed  - 1/F
RAB-45-10045 045 - Access for C3 Cabling Works, 1/F***
RAB-45-9985 045 - Plastering & Undercoat  - 1/F
RAB-45-9955 045 - MEP 1st Fix  - 1/F

Degree 2, 1/FDegree 2, 1/F
RAB-45-10105 045 - Door & Windor Frame + Louver  - 1/F
RAB-45-10015 045 - MEP 2nd Fix  - 1/F

Degree 3, 1/FDegree 3, 1/F
RAB-45-10125 045 - Floor Finish (Paint & Tile) - 1/F
RAB-45-10145 045 - Wall Finish, Paint & Tile - 1/F

Second Floor,Second Floor, 2/F
Degree 1, 2/FDegree 1, 2/F
RAB-45-0830 045 -  Access to C3, C6 & C8 Conduit Installation, 2/F***
RAB-45-0810 045 - Construct Blockwork Walls - 2/F
RAB-45-10185 045 - Screed - 2/F
RAB-45-10195 045 - Plastering & Undercoat - 2/F
RAB-45-0840 045 - Access for C3 Cabling Works, 2/F***
RAB-45-0900 045 - Projeted achievement of Stage 8A  of the Works -  2/F
RAB-45-10165 045 - MEP 1st Fix - 2/F

External FinisExternal Finishes
Bldg. ExternalBldg. External Finishes
FacadeFacade
RAB-45-0760 045 - Make good external surfaces
RAB-45-0620 045  - Install External Louvers /Windows/Doors
RAB-45-0630 045 - External Render

At GradeAt Grade
RAB-45-6580 045 - Prepare Sub Grade
RAB-45-6570 045 - Laying Geo Textile
RAB-45-6590 045 - Lay Granular Sub-Base
RAB-45-6600 045 - Laying Course
RAB-45-6560 045 - Concrete Block Paving

Roof Finishes -Roof Finishes -
RAB-45-0820 045 - Leveling screed
RAB-45-0860 045 - Waterproof membrane

Green Roof - NGreen Roof - Noth Side, 2/F Level
RAB-45-0600 045 - Leveling screed
RAB-45-0650 045 - Waterproof membrane
RAB-45-1210 045 - Insulation Board
RAB-45-0670 045 - Top Screed
RAB-45-0680 045 - Install green Roof Irrigation Systems

Specialist InstSpecialist Installations
RAB-45-1125 045 - Install Genset and swtich board G/F
RAB-45-0590 045 - Install Lift (1 nos)

Window WallWindow Wall
EastEast
RAB-45-6950 045 - Complete Formwork Stripping to Roof Level

Statutory SubStatutory Submissions & Approvals (Day 670 Completion)
EMSD - BuildiEMSD - Building 045 Lift Inspection
RAB-FSD-230 045 - Submit EMSD Form 3 (Commencement of Lift Installation)

Fuel Tank - DGFuel Tank - DG License
RAB-FSD-660 045 - FSD Inspection & Approval
RAB-FSD-680 045 - FSD Issue License

Generator Set Generator Set - EPD Permit
RAB-EPD-0100 45 - DG Storage Drwg. Ready for Submission
RAB-EPD-0110 45 - Submnit to EPD
RAB-EPD-0120 45 - EPD Issue Permit

Water SupplieWater Supplies Department (WSD)
CompletionCompletion
RAB-WSD-654 045 - Submit WWO 46 Pt. IV

Building 050Building 050 - Public Toilets Type 2
Public Toilet (Public Toilet (Portion H1)
RaftRaft
RAB-50-1330 050 H1 - Ground Slab

StructureStructure
RAB-50-1060 050 H1 - Construct RC Walls & Columns (External and Internal)
RAB-50-4310 050 H1 - Construct RC Support Columns for Aluminium Solar Shade
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Activity ID Activity Name

RAB-50-1070 050 H1 - Construct Roof Floor at +11.525mPD
RAB-50-1080 050 H1 - Cure and Strip False/Formwork

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-50-1110 050 H1 - Construct Blockwork Walls (126m²)
RAB-50-1320 050 H1 - Screeding

External FinishExternal Finishes
RAB-50-1090 050 H1 - Erect External Scaffolding

Utilities and DUtilities and Drainage
RAB-50-8015 050 H1 - Construct Permanent Drainage and Manholes (Approx 20m)
RAB-50-8035 050 H1 - Install Flushing Water Mains
RAB-50-8045 050 H1 - Install Fresh Water Mains
RAB-50-8025 050 H1 - Utiltites and Common Telecom Ducting

Public Toilet (Public Toilet (Portion H2)
RaftRaft
RAB-50-2320 050 H2 - Ground Slab

StructureStructure
RAB-50-2060 050 H2 - Construct RC Walls (External and Internal)
RAB-50-2070 050 H2 -  Construct RC Support Columns for Aluminium Solar Shade
RAB-50-4330 050 H2 - Construct Roof Floor at +11.525mPD
RAB-50-2080 050 H2 - Cure and Strip False/Formwork

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-50-2110 050 H2 - Construct Blockwork Walls (126m²)
RAB-50-2310 050 H2 - Screeding

Roof FinishesRoof Finishes
RAB-50-2100 050 H2 - Install Skylights (8No)
RAB-50-2130 050 H2 - Leveling screed - 140m²
RAB-50-2140 050 H2 - Waterproof membrane - 140m²
RAB-50-2160 050 H2 - Top Screed - 140m²
RAB-50-2180 050 H2 - Install Roof Tiles - 140m²
RAB-50-2200 050 H2 - Install Railing - 49m
RAB-50-2210 050 H2 -  Install Cat Ladder and Roof Access Hatch
RAB-50-4360 050 H2 - Install Aluminium Cladding

External FinishExternal Finishes
RAB-50-2090 050 H2 -  Erect External Scaffolding

Utilities and DUtilities and Drainage
RAB-50-7895 050 H2 - Construct Permanent Drainage and Manholes (Approx 20m)
RAB-50-7915 050 H2 - Install Flushing Water Mains
RAB-50-7925 050 H2 - Install Fresh Water Mains
RAB-50-7905 050 H2 - Utiltites and Common Telecom Ducting

Public Toilet (Public Toilet (Portion A1)
RAB-50-3000 050 A1 - Possession of Portion A1 - If Exercised

ExcavationExcavation
RAB-50-3020 050 A1 - Open cut excavation down to formation level (370m³)
RAB-50-3030 050 A1 - Underground Utilties and Drainage

RaftRaft
RAB-50-3040 050 A1 - Construct Raft Foundation + Draft Wall
RAB-50-3050 050 A1 - Ground Slab

StructureStructure
RAB-50-3060 050 A1 - Construct RC Walls (External and Internal)
RAB-50-4340 050 A1 - Construct RC Support Columns for Aluminium Solar Shade
RAB-50-3070 050 A1 - Construct Roof Floor at +11.525mPD (140m²) (21m³)
RAB-50-3080 050 A1 - Cure and Strip False/Formwork

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-50-3110 050 A1 - Construct Blockwork Walls (126m²)
RAB-50-3320 050 A1 - Screeding

External FinishExternal Finishes
RAB-50-3090 050 A1 - Erect External Scaffolding

Utilities and DUtilities and Drainage
RAB-50-7935 050 A1 - Construct Permanent Drainage and Manholes (Approx 20m)
RAB-50-7955 050 A1 - Install Flushing Water Mains
RAB-50-7965 050 A1 - Install Fresh Water Mains
RAB-50-7945 050 A1 - Utiltites and Common Telecom Ducting
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Activity ID Activity Name

Public Toilet (Public Toilet (Portion A2)
ExcavationExcavation
RAB-50-4030 050 A2 - Underground Utilties and Drainage

RaftRaft
RAB-50-4040 050 A2 - Construct Raft Foundation + Draft Wall
RAB-50-4050 050 A2 - Ground Slab

StructureStructure
RAB-50-4060 050 A2 - Construct RC Walls (External and Internal)
RAB-50-4350 050 A2 - Construct RC Support Columns for Aluminium Solar Shade
RAB-50-4070 050 A2 - Construct Roof Floor at +11.525mPD (140m²) (21m³)
RAB-50-4080 050 A2 - Cure and Strip False/Formwork

ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-50-4110 050 A2 - Construct Blockwork Walls (126m²)
RAB-50-4400 050 A2 - Screeding

External FinishExternal Finishes
RAB-50-4090 050 A2 - Erect External Scaffolding

Utilities and DUtilities and Drainage
RAB-50-7975 050 A2 - Construct Permanent Drainage and Manholes (Approx 20m)
RAB-50-7995 050 A2 - Install Flushing Water Mains
RAB-50-8005 050 A2 - Install Fresh Water Mains
RAB-50-7985 050 A2 - Utiltites and Common Telecom Ducting

Building 053Building 053 - Outbound X-Ray Building
StructureStructure
First FloorFirst Floor
SlabsSlabs
RAB-53-1130 053 - Install SPR and FS Glass Reinforced Polyester Water Tanks( Sou

ABWF/E&MABWF/E&M
Ground FloorGround Floor
Degree 1 - G/FDegree 1 - G/F
RAB-53-0630 53 - Screeding, G/F
RAB-53-0590 053 - Plastering & Undercoat, G/F
RAB-53-0400 053 - MEP 1st Fix, G/F

Degree 2 - G/FDegree 2 - G/F
RAB-53-7935 053 - MEP 2nd Fix, G/F
RAB-53-7895 053 - Frame for Wall Panel & Cladding, G/F

Degree 3 - G/FDegree 3 - G/F
RAB-53-0680 053 - Ceiling Paint, Final Coat, G/F
RAB-53-0660 053 - Wall Tiling & Wall Painting Final Coat (2), G/F
RAB-53-8135 053 - Ceiling Plaster Board Sub-Frame, G/F
RAB-53-0690 053 - Raised Floor System, G/F
RAB-53-0710 053 - Door Panel & Ironmongery, G/F
RAB-53-0730 053 - MEP Final Fix, G/F
RAB-53-0700 053 - Glazing, G/F

First FloorFirst Floor
Degree 1 - 1/FDegree 1 - 1/F
RAB-53-0720 053 - Access to C3 Cable Containment & C7 Cabling Works***
RAB-53-7975 053 - Projected Achievement of Stage 1A, 1/F
RAB-53-8025 53 - Screeding, 1/F
RAB-53-7965 053 - Plastering & Undercoat, 1/F
RAB-53-0740 053 - Access to C3 Cabling Works***
RAB-53-7955 053 - MEP 1st Fix, 1/F

Degree 2 - 1/FDegree 2 - 1/F
RAB-53-8175 053 - Access to C7 equipment Installatrion***
RAB-53-8045 053 - Projected Achievement of Stage 1B
RAB-53-8005 053 - Access to C3 equipment Installatrion***
RAB-53-8035 053 - MEP 2nd Fix, 1/F
RAB-53-8065 053 - Power On, 1/F
RAB-53-8015 053 - Frame for Wall Panel & Cladding, 1/F

Degree 3 - 1/FDegree 3 - 1/F
RAB-53-8055 053 - Ceiling Paint, Final Coat, 1/F
RAB-53-8155 053 - Wall Tiling & Wall Painting Final Coat (2), 1/F
RAB-53-8185 053 - Early handover to Enbd Users***
RAB-53-8085 053 - Door Panel & Ironmongery, 1/F
RAB-53-8105 053 - MEP Final Fix, 1/F
RAB-53-7985 053 - Ceiling Plaster Board Sub-Frame, 1/F
RAB-53-8075 053 - Glazing, 1/F
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Activity ID Activity Name

External FinisExternal Finishes
External FacadExternal Facade
RAB-53-0450 053 - External Render
RAB-53-0470 053 - External Tiling
RAB-53-0440 053 - Install External Louvers /Windows/Doors
RAB-53-0500 053 - External Painting
RAB-53-0570 053 - Dismantle Scaffolding
RAB-53-0640 053 - Make good external surfaces

At GradeAt Grade
RAB-53-7615 053 - Prepare Sub Grade

Roof FinishesRoof Finishes
RAB-53-0460 053 - Waterproof Membrane - (490m²)
RAB-53-670 053 - Insulation Board - (490m²)
RAB-53-0490 053 - Top Screed - (490m²)
RAB-53-0520 053 - Install Roof Tiles - (490m²)
RAB-53-0530 053 - Install Railing - 105m
RAB-53-0540 053 - Install Cat Ladder and Roof Hatch

Spacialist InstSpacialist Installations
RAB-53-0600 053 - Install Lift (1 nos)

Glazed CanopGlazed Canopy
RAB-53-0620 053 - Construct high level Canopy at +9.95mPD

Utilities and DUtilities and Drainage
RAB-53-7595 053 - Construct Permanent Drainage and Manholes (Approx 135m)
RAB-53-7655 053 - Install FS Water Main
RAB-53-7610 053 - Install Flushing Water Mains
RAB-53-7620 053 - Install Fresh Water Mains
RAB-53-7605 053 - Utiltites and Common Telecom Ducting

Testing & ComTesting & Commissioning
RAB-TC53-1050 053 - T&C, Lift
RAB-TC53-1040 053 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubStatutory Submissions & Approvals (Day 470 Completion)
EMSD - BuildiEMSD - Building 053 Lift Inspection
RAB-FSD-140 053 - Submit EMSD Form 3 (Commencement of Lift Installation)
RAB-FSD-150 053 - Submit EMSD Form 5 (Completion of Lift Installation)
RAB-FSD-160 053 - EMSD Lift Inspection

VACVAC
RAB-FSD-1140 053 -  Submit Form 314

Building 058Building 058 - Outbound X-Ray Scan Tunnel
ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-58-0580 058 - Access to C7 Rail Installation***
RAB-KD1A10 KD1A - Projected achievement of Stage 1A of the Works Building 058
RAB-58-0590 058 - MEP 1st Fix, Wall Secton

Degree 2Degree 2
RAB-58-0690 058 - Wall  Finish (BOH)
RAB-58-0680 058 - Install Louver & Door Frame (Door Frame by other)
RAB-58-0630 058 - MEP 2nd Fix
RAB-KD1B10 KD1B - Projected achievement of Stage 1B of the Works Building 058
RAB-58-0640 058 - Power On

Degree 3Degree 3
RAB-58-0650 058 - MEP Final Fix
RAB-58-0700 058 - Floor Finish (Epoxy Paint)

Roof FinishesRoof Finishes
RAB-58-0450 058 - Waterproof membrane - 885m²
RAB-58-660 058 - insulation Board - 885m²
RAB-58-0480 058 - Top Screed - 885m²
RAB-58-0510 058 - Install Roof Tiles - 885m²
RAB-58-0530 058 - Install Cat Ladder and Roof Hatch
RAB-58-0540 058 - Install Railing - 152m

External FinisExternal Finishes
FacadeFacade
RAB-58-0420 058 - External Render (630m²) (From Bldg 059)
RAB-58-0440 058 - External Tiling (630m²)
RAB-58-0400 058 - Install External Louvers /Windows/Doors
RAB-58-0470 058 - External Painting
RAB-58-0560 058 - Dismantle Scaffolding

Utilities and DUtilities and Drainage
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Activity ID Activity Name

RAB-58-7550 058 - Construct Permanent Drainage and Manholes (Approx 100m)
RAB-58-7590 058 - Install FS Water main
RAB-58-7570 058 - Install Flushing Water Mains
RAB-58-7580 058 - Install Fresh Water Mains
RAB-58-7560 058 - Utiltites and Common Telecom Ducting

Statutory SubStatutory Submissions & Approvals (Day 470 Completion)
VAC (FSD)VAC (FSD)
CommencemeCommencement
RAB-FSD-0280 058 - Submit Form 314

CompletionCompletion
RAB-FSD-370 058 - Submit Form 046 Part IV

Building 059Building 059 - Inbound X-Ray Scan Tunnel
ABWF/E&MABWF/E&M
Internal FinishInternal Finishes
Degree 1Degree 1
RAB-59-0530 059 - MEP 1st Fix, Wall Secton

Degree 2Degree 2
RAB-59-0630 059 - MEP 2nd Fix
RAB-KD2B10 KD2B - Projected achievement of Stage 2B of the Works
RAB-59-0680 059 - Install Louver & Door Frame (Door Frame by other)
RAB-59-0640 059 - Power On

Degree 3Degree 3
RAB-59-0660 059 - MEP Final Fix
RAB-59-0700 059 - Floor Finish (Epoxy Paint)
RAB-KD2C10 KD2C - Projected achievement of Stage 2C of the Works
RAB-59-7550 059 - End Users and MoM handover inspection
RAB-59-7560 059 - Snagging and Remedials

Roof FinishesRoof Finishes
RAB-59-0490 059 - Waterproof Membrane - 885m²
RAB-59-670 059 - Insulation Board - 885m²
RAB-59-0510 059 - Top Screed - 885m²
RAB-59-0540 059 - Install Roof Tiles - 885m²
RAB-59-0560 059 - Install Railing - 152m
RAB-59-0550 059 - Install Cat Ladder and Roof Hatch

External FinisExternal Finishes
FacadeFacade
RAB-59-0430 059 - External Render (630m²)
RAB-59-0480 059 - External Painting
RAB-59-0450 059 - External Tiling (630m²)
RAB-59-0590 059 - Dismantle Scaffolding

Glazed CanopGlazed Canopy
RAB-59-0610 059 - Construct high level glazed canopy at +13.406mPD North

Utilities and DUtilities and Drainage
RAB-59-7330 059 - Construct Permanent Drainage and Manholes (Approx 100m)
RAB-59-7370 059 - Install FS Water Main
RAB-59-7350 059 - Install Flushing Water Mains
RAB-59-7360 059 - Install Fresh Water Mains
RAB-59-7340 059 - Utiltites and Common Telecom Ducting

Testing & ComTesting & Commissioning
RAB-TC59-1000 059 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubStatutory Submissions & Approvals (Day 470 Completion)
BBEOBBEO
RAB-BEE-480 059 - IRegistered Energy Assessor Inspection & Certification
RAB-BEE-490 059 - ISubmit REA Certification to EDMS
RAB-BEE-500 059 - IEDMS Issue of Cert of Compliance Registration (COCR)

VACVAC
RAB-FSD-550 059 - Submit Form 314
RAB-FSD-560 059 - Submit Form 501

Fire Services DFire Services Department (FSD)
CompletionCompletion
RAB-FSD-530 059 - Submit Form WWO 46 Part IV
RAB-FSD-470 059 - Submit Form 501 to FSD for FS Inspection For Building 059
RAB-FSD-540 059 - Submit Form WWO 46 Part V
RAB-FSD-480 059 - FSD Inspection Period For Building 059

Engineer (AECEngineer (AECOM)
RAB-59-7520 059 - Submit Building 059 As Built Drawings to Engineer
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Activity ID Activity Name

RAB6 - Target WRAB6 - Target Works Programme,  Statused 01 February 2018
PROGRAMME SPROGRAMME SUMMARY
Fire Service InspFire Service Inspection Schedule Summary
GENERAL/PREGENERAL/PRELIMINARIES
DESIGN AND ENDESIGN AND ENGINEERING
PROCUREMENTPROCUREMENT, MANUFACTURING & DELIVERIES
CONSTRUCTIONCONSTRUCTION
Building 021 - C&EDBuilding 021 - C&ED Dangerous Goods Store
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
Degree 2Degree 2
Degree 3Degree 3
RAB-21-0345 KD4C - Projected achievement of Stage 4C of the Works
RAB-KD4C10 021 - End Users and MoM handover inspection

Roof FinishesRoof Finishes
RAB-21-0270 021 - Install Railing 50m

External FinishesExternal Finishes
FacadeFacade
RAB-21-0320 021 - Snagging and Remedials (External)

At GradeAt Grade
RAB-21-380 021 - Prepare Sub Grade
RAB-21-390 021 - Lay Granular Sub-Base
RAB-21-360 021 - Concrete Block Paving

Utilities and DrainageUtilities and Drainage
Testing & CommissTesting & Commissioning
Statutory SubmissioStatutory Submissions & Approvals (Day 670 Completion)
Dangerous Goods Dangerous Goods Licence
RAB-21-0350 021 - DG Licence Iprocessing  & Inspection
RAB-21-0360 021 -  Issue DG Licence

Fire Servives DeparFire Servives Department (VAC)
RAB-FSD-300 021 - FS Inspection Period
RAB-FSD-310 021 - Fire Certificate Obtained (Form 172) Handover

Engineer (AECOM)Engineer (AECOM)
RAB-21-2190 021 - Submit As-Built Drawings to the Engineer
RAB-21-2200 021 - Engineer Inspection Period

Building 022 - CustoBuilding 022 - Customs Detective Dog Base Building
ExcavationExcavation
Raft FoundationsRaft Foundations
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
NorthNorth
Degree 1Degree 1
Degree 2Degree 2
Degree 3Degree 3
RAB-22-0865 022- Ceiling  Frame & Board Panel
RAB-22-8395 022 - Wall Tiling & Painting
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Activity ID Activity Name

RAB-22-8275 022 - MEP Final Fix
RAB-22-8365 022 - Floor Finish Other Than Early Handovr Rooms
RAB-22-8265 022 - Door Panel & Ironmongery
RAB-22-8295 022 - Snagging and Remedials  (Bldg. Internal)
RAB-22-0870 022 - MEP Balance of Works
RAB-22-0980 022 - End Users and MOM Handover Inspection
RAB-22-0950 022 - ABWF and MEP works to Degree 3 (KD5C)

External FinishesExternal Finishes
FacadeFacade
RAB-22-0470 022 - External Painting, Tiling & Cladding
RAB-22-0710 Snag Listing - Bldg. External & External Works

At GradeAt Grade
RAB-22-2100 022 - Prepare Sub Grade
RAB-22-2170 022 - Landscaping for Outdoor Excise Lawn
RAB-22-2120 022 - Lay Granular Sub-Base

Roof Finishes - NRoof Finishes - North
RAB-22-0530 022 - Install Railing

Specialist InstallatiSpecialist Installations
Window WallWindow Wall
RAB-22-7050 022 - Glazing to Window Wall

Dog Swimming PoDog Swimming Pool
RAB-22-0600 022 - Tiling to Dog Swimming Pool
RAB-22-0640 022 - Plumbing and filtration systems
RAB-22-0630 022 - Metalworks and Railings
RAB-22-0490 022 - Backfill to ground level at Dog Swimming Pool
RAB-22-0700 022 - Snagging and Remedials - Dog Pool

Utilities and DrainageUtilities and Drainage
Testing & CommissTesting & Commissioning
RAB-TC22-1000 022 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissioStatutory Submissions & Approvals (Day 670 Completion)
BEEOBEEO
Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-254 022 - WSD's Processing/Inspection/Meter Connection
RAB-WSD-804 022 - Submit WWO 46 Pt. IV
RAB-WSD-264 022 - Permanent Water ON/WSD Issue WWO 46 Part V Cert & Water Con

Fire Servives DeparFire Servives Department (VAC)
Fire Services WaterFire Services Water (FS)
RAB-FSD-330 022 - FS Inspection Period, FS
RAB-FSD-590 022 - Issuance of FS 172, FS CertIficate of Compliance, FS

Engineer (AECOM)Engineer (AECOM)
RAB-22-2220 022 - Submit Building 022 As Built Drawings to Engineer

Building 023 - C&EDBuilding 023 - C&ED Outbound Cargo Examination Building and Examination Platform
ExcavationExcavation
Raft Foundations - Raft Foundations - Inspection Platform
Raft Foundations - Raft Foundations - Main Building
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Ground FloorGround Floor
Degree 1Degree 1
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Activity ID Activity Name

Degree 2Degree 2
RAB-23-5610 023 - Frame for Wall Panel & Cladding + Louver, G/F

Degree 3Degree 3
RAB-23-5930 023 - Wall Finish - Paint & Tile, G/F
RAB-23-6220 023 - Floor Finish Other Than Carpet, G/F
RAB-23-5760 023 - Ceiling Frame, G/F
RAB-23-6380 023 - MEP Final Fix, G/F
RAB-23-5660 023 -  Door Frame/Panel & Ironmongery, G/F
RAB-23-6410 023 - Ceiling Plaster Board, G/F
RAB-23-6180 023 - Floor Carpet Finish, G/F
RAB-23-6190 023 - Access to End Users, KD3C' - C3, C6 & C7

First FloorFirst Floor
Degree 1Degree 1
Degree 2Degree 2
RAB-23-8085 023 - Frame for Wall Panel & Cladding + Louver, 1/F

Degree 3Degree 3
RAB-23-8175 023 - Wall Finish - Paint & Tile, 1/F
RAB-23-8105 023 - Ceiling Frame, 1/F
RAB-23-8205 023 - Floor Finish Other Than Carpet, 1/F
RAB-23-8145 023 - Glazing, 1/F
RAB-23-8155 023 - Door Panel/Ironmongery & Glass Baluster, 1/F
RAB-23-8185 023 - Ceiling Plaster Board, 1/F
RAB-23-8195 023 - Floor Carpet Finish, 1/F
RAB-23-8265 023 - MEP Balance of Works
RAB-23-2290 023 - Snag Listing & Remedial Works - Building Internal
RAB-23-5970 023 - ABWF and MEP works to Degree 3 (KD3E)
RAB-23-8225 023 - Handover Rooms Ready to End Users***, KD3C Target to Achieve
RAB-23-6040 023 - End Users and MOM Handover Inspection
RAB-23-8255 023 - ABWF and MEP works to Degree 3 - Remaining Area- 1/F

Roof Level Dog HoRoof Level Dog House
RAB-23-6280 023 - ABWF and MEP works to Degree 2 R/F
RAB-23-6340 023 - ABWF and MEP works to Degree 3 R/F

External FinishesExternal Finishes
FacadeFacade
RAB-23-5650 023 - External Painting

At GradeAt Grade
Platform DeckPlatform Deck
RAB-23-7030 023 - Lay & Compact Granular Sub-Base
RAB-23-7040 023 - Construct Platform Conctrete Slab

Road WorksRoad Works
RAB-23-7100 023 - Topping Up to Platform to Road Formation Level
RAB-23-7110 023 - Lay & Compact Granular Sub-Base
RAB-23-7120 023 - Construct Rigid Road Pavement
RAB-23-7130 023 - Construction of Flexible Pavement

Foot PathFoot Path
RAB-23-5740 023 - Prepare Sub Grade
RAB-23-5910 023 - Lay Granular Sub-Base
RAB-23-6050 023 - Sand Bedding + Concrete Block Pavement

Curtain WallCurtain Wall
EastEast
RAB-23-6810 023 - Install Primary Steelwork for Curtain Wall  (Bracket Support) - E

2 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08
ber 2017 December 2017 January 2018 February 2018 March 2018 April 2018

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page  3  of  17

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

Jan 2018 to Mar 2018HY/2013/01HY/2014/05


Rectangle


Rectangle



Activity ID Activity Name

RAB-23-6820 023 - Install Secondary Steelwork for Curtain Wall (Mullion, etc) - E
RAB-23-6830 023 - Glazing to Window Wall - E

WestWest
RAB-23-6840 023 - Install Primary Steelwork for Window Wall   (Bracket Support) - W
RAB-23-6850 023 - Install Secondary Steelwork for Window Wall (Mullion, etc) - W
RAB-23-6860 023 - Glazing to Window Wall - W

Roof FinishesRoof Finishes
RAB-23-5920 023 - Install Railing

Green RoofGreen Roof
Specialist InstallatiSpecialist Installations
PV InstallationPV Installation
RAB-23-6350 023 - Install Supporting Frame and PV panel
RAB-23-6360 023 - Cable containment and grid cable wiring
RAB-23-6390 023 - Sub-array junction box installation & Connection
RAB-23-6400 023 - DC cable wiring from PV panel to EL room

Steel CanopySteel Canopy
RAB-23-6290 023 - Install Metal Cladding Panels
RAB-23-6310 023 - Install Misc Metalworks

Utilities and DrainageUtilities and Drainage
RAB-23-7975 023 - Construct Permanent Drainage, Manholes & Draw Pits
RAB-23-7985 023 - Utiltites and Common Telecom Ducting

Testing & CommissTesting & Commissioning
RAB-TC23-1000 023 - T&C (HVAC, FS, P&D, OTHERS)
RAB-TC23-1015 023 - PV Self-test with Engineer
RAB-TC23-1020 023 - PV On-Grid inspection with CLP

Statutory SubmissioStatutory Submissions & Approvals (Day 610 Completion)
BEEOBEEO
EMSD - Building 02EMSD - Building 023 Lift Inspection
RAB-FSD-190 023 - EMSD Lift Inspection
RAB-FSD-106 023 - EMSD Lift Certificate Issued - Building 023

Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-774 023 - Submit WWO 46 Pt. IV for Building 023
RAB-WSD-107 023 - WSD Inspection/Meter Connection
RAB-WSD-109 023 - Permanent Water ON/WSD Issue WWO 46 Part V - Water Certificate

Fire Servives DeparFire Servives Department (VAC)
RAB-FSD-110 023 - FS Inspection Period For Building 023
RAB-FSD-290 023 - Issuance of FS 172, FS Certificate of Compliance

Engineer (AECOM)Engineer (AECOM)
RAB-23-2250 023 - Submit Building 023 As Built Drawings to Engineer

Building 025 - InbouBuilding 025 - Inbound Private Car Annexure
ExcavationExcavation
Raft FoundationsRaft Foundations
StructureStructure
ABWF/E&M INTERNABWF/E&M INTERNAL FINISHES
INTERNAL FINISHIINTERNAL FINISHING WORKS
Degree 1Degree 1
Degree 2Degree 2
Degree 3Degree 3
RAB-25-7620 025 - Ceiling Panel
RAB-25-7580 025 - Floor Painting
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Activity ID Activity Name

RAB-25-7590 025 - Floor Carpet
RAB-25-7550 025 - MEP Balance of Works
RAB-25-7370 025 - Snagging and Remedials
RAB-25-7375 KD6C - Projected achievement of Stage 6C of the Works
RAB-25-7630 025 - Early Handover Rooms Ready to End Users***, Target to Achieve KD6
RAB-KD6C10 025 - End Users and MoM handover inspection

External FinishesExternal Finishes
FacadeFacade
RAB-25-0580 025 - Make good external surfaces

At GradeAt Grade
Road WorksRoad Works
RAB-25-7100 025 - Topping Up to Platform to Road Formation Level
RAB-25-7110 025 - Lay & Compact Granular Sub-Base

Foot PathFoot Path
RAB-25-5740 025 -  Prepare Sub Grade
RAB-25-5910 025 - Lay Granular Sub-Base
RAB-25-6050 025 - Sand Bedding + Concrete Block Paving

Roof FinishesRoof Finishes
RAB-25-0550 025 - Install Railing (222m)

Green RoofGreen Roof
RAB-25-0710 025 - Complete Green Roof Works

Specialist InstallatiSpecialist Installations
RAB-25-620 025 -  Construct Health Department Screening Station x 1
RAB-25-610 025 -  Construct Immigration Counters x 3

Glazed CanopyGlazed Canopy
RAB-25-0520 025 - Install Glazed Panels

IMMD KioskIMMD Kiosk
RAB-25-0380 025 - Internal ABWF and MEP of IMMD Kiosk
RAB-25-0350 025 - External Finishes to IMMD Kiosk
RAB-25-0430 025 - Erect Kiosk Canopy @ +10.17mPD

Utilities and DrainageUtilities and Drainage
RAB-25-7250 025 - Construct Permanent Drainage, Manholes & Draw Pits
RAB-25-7270 025 - Install Flushing Water Mains
RAB-25-7280 025 - Install Fresh Water Mains
RAB-25-7290 025 - Install FS Water Main

Testing & CommissTesting & Commissioning
RAB-TC25-1000 025 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissioStatutory Submissions & Approvals (Day 670 Completion)
BEEOBEEO
Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-744 025 - Submit WWO 46 Pt. IV
RAB-WSD-374 025 - WSD Inspection/Meter Connection
RAB-WSD-384 025 - WSD Issue Water Certificate WWO 46 Part V

Fire Servives DeparFire Servives Department (VAC)
Fire Service Water (Fire Service Water (FS)
RAB-FSD-360 025 - FS Inspection Period, FS
RAB-FSD-894 025 - Issuance of Fform 172, FS Certificate of Compliance

Engineer (AECOM)Engineer (AECOM)
RAB-25-7220 025 - Submit Building 025 As Built Drawings to Engineer
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Building 032 - OutboBuilding 032 - Outbound Private Car Annexure
ExcavationExcavation
Raft FoundationsRaft Foundations
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
Degree 2Degree 2
RAB-32-0660 032 - Power On

Degree 3Degree 3
RAB-32-0830 032 - Wall Painting
RAB-32-0745 032 - Raised Floor
RAB-32-0870 032 - Ceiling Panel
RAB-32-0860 032 - Floor Painting & Remaining Floor Tiling
RAB-32-0590 032 - MEP Final Fix
RAB-32-0800 032 - Door Panel & Ironmongery
RAB-32-0790 032 - Glazing
RAB-32-0680 32 - Snagging and Remedials
RAB-32-0850 032 - Early Handover Rooms Ready to End  Users***
RAB-KD7C10 KD7C - Projected achievement of Stage 7C of the Works
RAB-32-0670 032 - End Users and MoM handover inspection
RAB-32-0740 032 - MEP Balance of Work

Roof FinishesRoof Finishes
RAB-32-0540 032 - Install Cat Ladders and Roof Hatch
RAB-32-0550 032 - Install Railing

Green RoofGreen Roof
External FinishesExternal Finishes
FacadeFacade
RAB-32-0580 032 - Make good external surfaces

At GradeAt Grade
Road WorksRoad Works
RAB-32-7100 032 - Topping Up to Platform to Road Formation Level
RAB-32-7110 032 - Lay & Compact Granular Sub-Base
RAB-32-7120 032 - Construct Flexible Road Pavement

Foot PathFoot Path
RAB-32-6460 032 - Prepare Sub Grade
RAB-32-5910 032 - Lay Granular Sub-Base
RAB-32-6440 032 - Sand Bedding + Concrete Block Paving

Specialist InstallatiSpecialist Installations
RAB-32-630 032 -  Construct Immigration Counters x 3
RAB-32-640 032 -  Construct Health Department Screening Station X 1

IMMD KioskIMMD Kiosk
RAB-32-0380 032 - Internal ABWF and MEP of IMMD Kiosk
RAB-32-0350 032 - External Finishes to IMMD Kiosk
RAB-32-0430 032 - Erect Kiosk Canopy @ +10.17mPD

Glazed CanopyGlazed Canopy
RAB-32-0520 032 - Install Glazed Panels

Utilities and DrainageUtilities and Drainage
RAB-32-7310 032 - Install Flushing Water Mains
RAB-32-7320 032 - Install Fresh Water Mains
RAB-32-7330 032 - Install FS Water Main
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Activity ID Activity Name

Testing & CommissTesting & Commissioning
RAB-TC32-1000 032 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissioStatutory Submissions & Approvals (Day 670 Completion)
BEEOBEEO
Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-714 032 - Submit WWO 46 Pt. IV
RAB-WSD-344 032 - WSD Inspection/Meter Connection
RAB-WSD-354 032 - WSD Issue WWO 46 Part V - Completion Cert of Plumbing & Water C

Fire Servives DeparFire Servives Department (HVAC)
Fire Water Service (Fire Water Service (FS)
RAB-FSD-390 032 - FS Inspection Period, FS
RAB-FSD-400 032 - Issuance of Form 172, FS Cert. of Compliance.

Engineer (AECOM)Engineer (AECOM)
RAB-32-7250 032 - Submit Building 032 As Built Drawings to Engineer

Building 044 - E&M Building 044 - E&M Maintenance Building
ExcavationExcavation
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Ground FloorGround Floor
Degree 1Degree 1
Degree 2Degree 2
RAB-44-9175 044 - MEP 2nd Fix - G/F
RAB-44-0760 044 - Door & Windor Frame + Louver - G/F

Degree 3Degree 3
RAB-44-9285 044 - Wall Finish, Paint & Tile - G/F
RAB-44-9255 044 - Ceiling Paint - G/F
RAB-44-9185 044 - MEP Final Fix - G/F
RAB-44-9235 044 - Ceiling Panel Frame - G/F
RAB-44-9275 044 - Glazing - G/F
RAB-44-9345 044 - Ceiling Panel - G/F
RAB-44-9245 044 - Ceiling Plaster Board Frame
RAB-44-9295 044 -  Door Panel & Ironmongery - G/F
RAB-44-9395 044 - Ceiling Plaster Board
RAB-44-9355 044 - Floor Paint Finish - G/F

First FloorFirst Floor
Degree 1Degree 1
Degree 2Degree 2
RAB-44-9365 044 - MEP 2nd Fix - 1/F
RAB-44-9455 044 - Door & Windor Frame + Louver - 1/F

Degree 3Degree 3
RAB-44-9555 044 - Wall Finish, Paint & Tile - 1/F
RAB-44-9465 044 - Ceiling Paint Finish - 1/F
RAB-44-9375 044 - MEP Final Fix - 1/F
RAB-44-9385 044 - Ceiling Panel Frame - 1/F
RAB-44-9485 044 - Glazing - 1/F
RAB-44-9695 044 - Ceiling Plaster Board Frame
RAB-44-9505 044 -  Door Panel & Ironmongery - 1/F
RAB-44-9495 044 - Ceiling Panel - 1/F
RAB-44-9705 044 - Ceiling Plaster Board - 1/F
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Activity ID Activity Name

RAB-44-9475 044 - Floor Paint Finish - 1/F

Second FloorSecond Floor
Degree 1Degree 1
Degree 2Degree 2
RAB-44-9575 044 - MEP 2nd Fix - 2/F
RAB-44-9665 044 - Door & Windor Frame + Louver - 2/F
RAB-44-0610 KD8B - Projected achievement of Stage 8B of the Works - 2/F
RAB-44-9605 044 - Power On - 2/F

Degree 3Degree 3
RAB-44-9595 044 - Wall Finish, Paint & Tile - 2/F
RAB-44-9585 044 - MEP Final Fix - 2/F
RAB-44-9675 044 - Glazing - 2/F
RAB-44-9685 044 - Floor Tile Finish & Floor Finish to Early handover Rooms - 2/F
RAB-44-9645 044 - Ceiling Panel Frame - 2/F
RAB-44-9655 044 - Floor Finish Other Than  Early Handover at 1/F
RAB-44-9725 044 - Ceiling Plaster Board Frame - 2/F
RAB-44-9745 044 - Ceiling Panel - 2/F
RAB-44-9715 044 -  Door Panel & Ironmongery - 2/F
RAB-44-9735 044 - Ceiling Plaster Board
RAB-44-9625 044 - Snagging and Remedials
RAB-44-9795 044 - MEP Balance of Works
RAB-44-9615 044 - End Users and MoM handover inspection
RAB-KD8C20 KD8C - Projected achievement of Stage 8C of the Works, 044

Roof FinishesRoof Finishes
RAB-44-0550 044 - Install Cat Ladder and Roof Hatch
RAB-44-0540 044 - Install Railing

Green RoofGreen Roof
RAB-44-0400 044 - Install Green Roof Irrigation Systems
RAB-44-0500 044 - Complete Green Roofing Works

External FinishesExternal Finishes
FacadeFacade
RAB-44-0430 044 - Install External Louvers /Windows/Doors
RAB-44-0590 044 - Make good external surfaces

At GradeAt Grade
RAB-44-6520 044 - Prepare Sub Grade
RAB-44-6510 044 - Laying Geo Textile

Specialist InstallatiSpecialist Installations
Curtain WallCurtain Wall
EastEast
RAB-44-6880 044 - Install Primary Steelwork for Window Wall - East
RAB-44-6890 044 - Install Secondary Steelwork for Window Wall - East
RAB-44-6900 044 - Glazing to Window Wall - East

WestWest
RAB-44-6920 044 - Install Primary Steelwork for Window Wall - West
RAB-44-6930 044 - Install Secondary Steelwork for Window Wall - West
RAB-44-6940 044 - Glazing to Window Wall - West

Utilities and DrainageUtilities and Drainage
Testing & CommissTesting & Commissioning
RAB-TC44-1000 044 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissioStatutory Submissions & Approvals
BEEOBEEO
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Activity ID Activity Name

EMSD - Building 04EMSD - Building 044 Lift Inspection
RAB-FSD-220 044 - EMSD Lift Inspection
RAB-FSD-114 044 - EMSD Lift Certificate Issued - Building 044

Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-684 044 - Submit WWO 46 Pt. IV
RAB-WSD-314 044 WSD Inspection/Meter Connection

Fire Servives DeparFire Servives Department (HVAC)
RAB-FSD-1040 044 - Submit Form 501 to FSD, HVAC

Fire Water ServicesFire Water Services (FS)
RAB-FSD-128 044 - Submit Form 501, FS
RAB-FSD-126 044 - Submit Form 314 to FSD, FS
RAB-FSD-118 044 FS Inspection Period , FS
RAB-FSD-148 044 - Issuance of Form 172

Engineer (AECOM)Engineer (AECOM)
RAB-44-7280 044 - Submit Building 044 As Built Drawings to Engineer

Building 045 - HighwBuilding 045 - Highways Depot & Administration Building
Raft FoundationRaft Foundation
Structure G/F to R/FStructure G/F to R/F
ABWF/E&MABWF/E&M
Ground Floor, SouGround Floor, South - G/F
Degree 1,  G/FDegree 1,  G/F
Degree 2,  G/FDegree 2,  G/F
RAB-45-9895 045 - Door & Windor Frame + Louver - G/F
RAB-45-9905 045 - Access for C3 to Install Equipment

Degree 3,  G/FDegree 3,  G/F
RAB-45-9935 045 - Wall Finish, Paint & Tile - G/F
RAB-45-9915 045 - Floor Finish (Paint & Tile) - G/F
RAB-45-10035 045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - G/F
RAB-45-9815 045 - MEP Final Fix - G/F
RAB-45-9925 045 - Glazing - G/F
RAB-45-9945 045 - Door Panel & Ironmongery - G/F
RAB-45-10055 045 - Ceiling Plaster Board & Ceiling Panel-  G/F

First Floor, 1/FFirst Floor, 1/F
Degree 1, 1/FDegree 1, 1/F
Degree 2, 1/FDegree 2, 1/F
RAB-45-10015 045 - MEP 2nd Fix  - 1/F
RAB-45-10105 045 - Door & Windor Frame + Louver  - 1/F

Degree 3, 1/FDegree 3, 1/F
RAB-45-10145 045 - Wall Finish, Paint & Tile - 1/F
RAB-45-10125 045 - Floor Finish (Paint & Tile) - 1/F
RAB-45-10205 045 - Ceiling Plaster Board Frame Ceiling Panel Frame- 1/F
RAB-45-10025 045 - MEP Final Fix - 1/F
RAB-45-10155 045 - Door Panel & Ironmongery - 1/F
RAB-45-10285 045 - Glazing - 1/F
RAB-45-10245 045 - Ceiling Plaster Board & Ceiling Panel - 1/F
RAB-45-10275 045 - Handover to End users***

Second Floor, 2/FSecond Floor, 2/F
Degree 1, 2/FDegree 1, 2/F
Degree 2, 2/FDegree 2, 2/F
RAB-45-10225 045 - MEP 2nd Fix -  2/F
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RAB-45-10315 045 - Door & Windor Frame + Louver -  2/F
RAB-45-10255 045 - Power On -  2/F
RAB-45-10295 045 - Access for C3 Equip. Installation, 2/F***
RAB-45-0950 KD8B - Projected achievement of Stage 8B of the Works -  2/F, 045

Degree 3, 2/FDegree 3, 2/F
RAB-45-10355 045 - Wall Finish, Paint & Tile - 2/F
RAB-45-10235 045 - MEP Final Fix - 2/F
RAB-45-10345 045 - Glazing - 2/F
RAB-45-10335 045 - Floor Finish (Paint & Tile) - 2/F
RAB-45-10365 045 - Door Panel & Ironmongery - 2/F
RAB-45-10375 045 - Ceiling Plaster Board Frame & Ceiling Panel Frame - 2/F
RAB-45-10385 045 - Ceiling Plaster Board & Ceiling Panel - 2/F
RAB-45-0980 045 - Snagging and Remedials - 2/F
RAB-45-10305 045 - MEP Balance of Works
RAB-45-10265 045 - End Users and MoM handover inspection
RAB-45-0970 KD8C - Projected achievement of Stage 8C of the Works - 2/F, 045

External FinishesExternal Finishes
Bldg. External FinisBldg. External Finishes
FacadeFacade
RAB-45-0620 045  - Install External Louvers /Windows/Doors
RAB-45-0760 045 - Make good external surfaces

At GradeAt Grade
RAB-45-6580 045 - Prepare Sub Grade
RAB-45-6570 045 - Laying Geo Textile
RAB-45-6590 045 - Lay Granular Sub-Base

Roof Finishes -Roof Finishes -
RAB-45-0910 045 - Install Roof Tiles
RAB-45-0930 045 - Install Cat Ladder and Roof Hatch
RAB-45-0920 045 - Install Railing

Green Roof - NothGreen Roof - Noth Side, 2/F Level
RAB-45-0680 045 - Install green Roof Irrigation Systems
RAB-45-0740 045 - Complete Green Roofing Works

Specialist InstallatioSpecialist Installations
Window WallWindow Wall
EastEast
RAB-45-6960 045 - Install Primary Steelwork for Window Wall
RAB-45-6970 045 - Install Secondary Steelwork for Window Wall
RAB-45-6980 045 - Glazing to Window Wall

WestWest
RAB-45-6990 045 - Install Primary Steelwork for Window Wall
RAB-45-7000 045 - Install Secondary Steelwork for Window Wall
RAB-45-7010 045 - Glazing to Window Wall

Utilities and DrainageUtilities and Drainage
RAB-45-7945 045 - Utiltites and Common Telecom Ducting
RAB-45-7955 045 - Install Flushing Water Mains
RAB-45-7965 045 - Install Fresh Water Mains
RAB-45-7975 045 - Install FS Water Main

Testing & CommissTesting & Commissioning
RAB-TC45-1020 045 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissioStatutory Submissions & Approvals (Day 670 Completion)
BEEOBEEO

2 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 04 11 18 25 01 08
ber 2017 December 2017 January 2018 February 2018 March 2018 April 2018

Contract No. HY/2014/05 - Remaining Ancillary Building and Facilities Page  10  of  17

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

Jan 2018 to Mar 2018HY/2013/01HY/2014/05


Rectangle


Rectangle



Activity ID Activity Name

EMSD - Building 04EMSD - Building 045 Lift Inspection
RAB-FSD-250 045 - EMSD Lift Inspection
RAB-FSD-130 045 - EMSD Lift Certificate Issued - Building 045

Fuel Tank - DG LiceFuel Tank - DG License
RAB-FSD-680 045 - FSD Issue License

Generator Set - EPDGenerator Set - EPD Permit
Water Supplies DepWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-654 045 - Submit WWO 46 Pt. IV
RAB-WSD-284 045 - WSD's Processing/Inspection/Meter Connection
RAB-WSD-294 045 - WSD Issue WWO 046 Part V, Plumbing Instl'n Cert & Connect Water

HVACHVAC
RAB-FSD-1000 045 - Submit Form 501

FSDFSD
RAB-FSD-630 045 - Submit Form 501 - FS
RAB-FSD-830 045 - Submit Form 314 - FS
RAB-FSD-450 045 - FS Inspection Period - FS
RAB-FSD-460 045 - Issuance of  Form 172, FS Cert. of Compliance - FS

Engineer (AECOM)Engineer (AECOM)
RAB-45-7310 045 - Submit Building 045 As Built Drawings to Engineer

Building 050 - PubliBuilding 050 - Public Toilets Type 2
Public Toilet (PortioPublic Toilet (Portion H1)
ExcavationExcavation
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
RAB-50-1170 050 H1 - MEP 1st Fix
RAB-KD9A40 050 H1 - Access for C3 Cabling Works
RAB-KD9A10 KD9A - Projected achievement of Stage 9A of the Works

Degree 2Degree 2
RAB-50-1270 050 H1 - MEP 2nd Fix
RAB-50-1360 050 H1 - Louver / Door Frame
RAB-50-1380 050 H1 - Access for C3 Equip. Installation
RAB-KD9B10 KD9B - Projected achievement of Stage 9B of the Works
RAB-50-1300 050 H1 - Power On

Degree 3Degree 3
RAB-50-1370 050 H1 - Floor Finish
RAB-50-1390 050 H1 - Door panel & Ironmongery
RAB-50-1350 050 H1 - Wall Finish
RAB-50-1310 050 H1 - Ceiling Frame & Ceiling Board
RAB-50-1280 050 H1 - MEP Final Fix
RAB-50-1290 050 H1 - Snagging and Remedials
RAB-KD9C10 KD9C - Projected achievement of Stage 9C of the Works
RAB-50-7460 050 H1 - End Users and MoM handover inspection

Specialist installaSpecialist installation
RAB-50-1240 050 H1 - Installation of Sanitaryware and Fixtures

Roof FinishesRoof Finishes
RAB-50-1210 050 H1 - Install Cat Ladder and Roof Access Hatch
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

Jan 2018 to Mar 2018HY/2013/01HY/2014/05
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Activity ID Activity Name

RAB-50-1100 050 H1 - Install Skylights (8No)
RAB-50-4320 050 H1 - Install Aluminium Cladding
RAB-50-1200 050 H1 - Install Railing - 49m
RAB-50-4470 050 H1 - Installation of Aluminium Canopy

External FinishesExternal Finishes
RAB-50-1120 050 H1 - Install External Louvers /Windows/Doors

Utilities and DrainaUtilities and Drainage
RAB-50-8035 050 H1 - Install Flushing Water Mains
RAB-50-8045 050 H1 - Install Fresh Water Mains

Testing & CommissTesting & Commissioning
RAB-TC50-1000 050 H1 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissStatutory Submissions & Approvals (Day 670 Completion)
Water Supplies DeWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-454 050 H1 - Submit WWO 46 Pt. IV
RAB-WSD-464 050 H1 - WSD Inspection/Meter Connection for Building 050

Fire Servives DepaFire Servives Department (VAC)
RAB-FSD-1080 050 H1 - Submit Form 314
RAB-FSD-1090 050 H1 - Submit Form 501
RAB-FSD-1130 050 H1 - FS Inspection

Engineer (AECOM)Engineer (AECOM)
RAB-50-7340 050 H1 - Submit Building 050 H1 As Built Drawings to Engineer

Public Toilet (PortioPublic Toilet (Portion H2)
ExcavationExcavation
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
RAB-50-2170 050 H2 - MEP 1st Fix
RAB-50-2390 050 H2 - Access for C3 Cabling Works
RAB-KD10A10 050 H2 - Projected achievement of Stage 10A of the Works

Degree 2Degree 2
RAB-50-2270 050 H2 - MEP 2nd Fix
RAB-50-2360 050 H2 - Louver / Door Frame
RAB-KD10B40 050 H2 - Access for C3 Equip. Installation
RAB-KD10B10 050 H2 - Projected achievement of Stage 10B of the Works
RAB-50-2300 050 H2 - Power On

Degree 3Degree 3
RAB-50-2370 050 H2 - Floor Finish
RAB-50-2380 050 H2 - Door panel & Ironmongery
RAB-50-2350 050 H2 - Wall Finish
RAB-50-2340 050 H2 - Ceiling Frame & Ceiling Board
RAB-50-2280 050 H2 - MEP Final Fix

Specialist installaSpecialist installation
RAB-50-2240 050 H2 - Installation of Sanitaryware and Fixtures

Roof FinishesRoof Finishes
RAB-50-2210 050 H2 -  Install Cat Ladder and Roof Access Hatch
RAB-50-2100 050 H2 - Install Skylights (8No)
RAB-50-2200 050 H2 - Install Railing - 49m
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

Jan 2018 to Mar 2018HY/2013/01HY/2014/05
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Activity ID Activity Name

RAB-50-4360 050 H2 - Install Aluminium Cladding
RAB-50-2230 050 H2 - Installation of Aluminium Canopy

External FinishesExternal Finishes
RAB-50-2120 050 H2 - Install External Louvers /Windows/Doors
RAB-50-2260 050 H2 - Make good external surfaces

Utilities and DrainaUtilities and Drainage
RAB-50-7915 050 H2 - Install Flushing Water Mains
RAB-50-7925 050 H2 - Install Fresh Water Mains

Testing & CommissTesting & Commissioning
Statutory SubmissStatutory Submissions & Approvals (Day 670 Completion)
Water Supplies DeWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-594 050 H2 - Submit WWO 46 Pt. IV
RAB-WSD-434 050 H2 -  WSD Inspection/Meter Connection for Building 050

Fire Servives DepaFire Servives Department (VAC)
RAB-FSD-1110 050 H2 - Submit Form 314
RAB-FSD-1120 050 H2 - Submit Form 501
RAB-FSD-1160 050 H2 - FS Inspection

Engineer (AECOM)Engineer (AECOM)
RAB-50-7370 050 H2 - Submit Building 050 H1 As Built Drawings to Engineer

Public Toilet (PortioPublic Toilet (Portion A1)
ExcavationExcavation
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
RAB-50-3310 050 A1 - Plastering/Rendering & Undercoat
RAB-50-3170 050 A1 - MEP 1st Fix
RAB-50-3320 050 A1 - Screeding
RAB-50-3330 050 A1 - Access for C3 for Cabling Works
RAB-KD11A10 KD11A - Projected achievement of Stage 11A of the Works

Degree 2Degree 2
RAB-50-3270 050 A1 - MEP 2nd Fix
RAB-50-3360 050 A1 - Louver / Door Frame
RAB-50-3390 050 A1 - Access for C3 for Equip. Installation
RAB-50-3300 050 A1 - Power On
RAB-KD11B10 KD11B - Projected achievement of Stage 11B of the Works

Degree 3Degree 3
RAB-50-3350 050 A1 - Wall Finish
RAB-50-3370 050 A1 -  Floor Finish
RAB-50-3380 050 A1 - Door panel & Ironmongery
RAB-50-3340 050 A1 - Ceiling Frame
RAB-50-3280 050 A1 - MEP Final Fix
RAB-50-3290 050 A1 - Snagging and Remedials

Specialist installaSpecialist installation
RAB-50-3240 050 A1 - Installation of Sanitaryware and Fixtures

Roof FinishesRoof Finishes
RAB-50-3210 050 A1 - Install Cat Ladder and Roof Access Hatch
RAB-50-3100 050 A1 - Install Skylights (8No)
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused

Jan 2018 to Mar 2018HY/2013/01HY/2014/05
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Activity ID Activity Name

RAB-50-3200 050 A1 - Install Railing - 49m
RAB-50-4370 050 A1 - Install Aluminium Cladding
RAB-50-3230 050 A1 - Installation of Aluminium Canopy

External FinishesExternal Finishes
RAB-50-3120 050 A1 - IInstall External Louvers /Windows/Doors
RAB-50-3190 050 A1 - External Tiling
RAB-50-3260 050 A1 - Make good external surfaces

Utilities and DrainaUtilities and Drainage
RAB-50-7955 050 A1 - Install Flushing Water Mains
RAB-50-7965 050 A1 - Install Fresh Water Mains

Testing & CommissTesting & Commissioning
Statutory SubmissStatutory Submissions & Approvals (Day 670 Completion)
Water Supplies DeWater Supplies Department (WSD)
CommencementCommencement
CompletionCompletion
RAB-WSD-394 050 A1 - Submit WWO 46 Pt. IV
RAB-WSD-404 050 A1 - WSD Inspection/Meter Connection

Fire Servives DepaFire Servives Department (VAC)
RAB-FSD-1050 050 A1 - Submit Form 314
RAB-FSD-1060 050 A1 - Submit Form 501

Engineer (Aecom)Engineer (Aecom)
Public Toilet (PortioPublic Toilet (Portion A2)
ExcavationExcavation
RaftRaft
StructureStructure
ABWF/E&MABWF/E&M
Internal FinishesInternal Finishes
Degree 1Degree 1
RAB-50-4170 050 A2 - MEP 1st Fix
RAB-50-4410 050 A2 - Access for C3 Cabling Works
RAB-KD12A10 KD12A - Projected achievement of Stage 12A of the Works

Degree 2Degree 2
RAB-50-4270 050 A2 - MEP 2nd Fix
RAB-50-4440 050 A2 - Louver / Door Frame
RAB-50-4480 050 A2 - Access for C3 Equip. Installation
RAB-KD12B10 KD12B - Projected achievement of Stage 12B of the Works
RAB-50-4300 050 A2 -  Power On

Degree 3Degree 3
RAB-50-4430 050 A2 - Wall Finish
RAB-50-4450 050 A2 - Floor Finish
RAB-50-4460 050 A2 - Door panel & Ironmongery
RAB-50-4390 050 A2 - Ceiling Frame
RAB-50-4280 050 A2 - MEP Final Fix

Specialist installaSpecialist installation
RAB-50-4240 050 A2 - Installation of Sanitaryware and Fixtures

Roof FinishesRoof Finishes
RAB-50-4180 050 A2 - Install Roof Tiles - 140m²
RAB-50-4210 050 A2 - Install Cat Ladder and Roof Access Hatch
RAB-50-4100 050 A2 - Install Skylights (8No)
RAB-50-4200 050 A2 - Install Railing - 49m
RAB-50-4380 050 A2 - Install Aluminium Cladding
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining ...
Finish Constraint

3-Month Rolling Programme, 01 Feb. 2018 Statused Date Revision Checked Approved
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Jan 2018 to Mar 2018HY/2013/01HY/2014/05
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Activity ID Activity Name

RAB-50-4230 050 A2 - Installation of Aluminium Canopy

External FinishesExternal Finishes
RAB-50-4190 050 A2 - External Tiling

RAB-50-4120 050 A2 - Install External Louvers /Windows/Doors

Utilities and Drain aUtilities and Drainage
RAB-50-7995 050 A2 - Install Flushing Water Mains

RAB-50-8005 050 A2 - Install Fresh Water Mains

Testing & Commis sTesting & Commissioning

Statutory SubmissStatutory Submissions & Approvals (Day 670 Completion)

Water Supplies D eWater Supplies Department (WSD)

CommencementCommencement

CompletionCompletion
RAB-WSD-124 050 A2 - Submit WWO 46 Pt. IV

RAB-WSD-134 050 A2 - WSD Inspection/Meter Connection for Building 050

Fire Servives Dep aFire Servives Department (VAC)
RAB-FSD-260 050 A2 - Submit Form 314

RAB-FSD-270 050 A2 - Submit Form 501

Engineer (AECOM)Engineer (AECOM)

Building 053 - Outb oBuilding 053 - Outbound X-Ray Building
ExcavationExcavation

RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

Ground FloorGround Floor

Degree 1 - G/FDegree 1 - G/F

Degree 2 - G/FDegree 2 - G/F

Degree 3 - G/FDegree 3 - G/F
RAB-53-8205 053 - Floor Painting & Tiling, G/F

First FloorFirst Floor

Degree 1 - 1/FDegree 1 - 1/F

Degree 2 - 1/FDegree 2 - 1/F

Degree 3 - 1/FDegree 3 - 1/F
RAB-53-8215 053 - Floor Painting & Tiling, 1/F

RAB-53-8195 053 - MEP Balance of Works

RAB-53-8125 053 - Snagging and Remedials, 1/F

RAB-53-8095 053 - Projected Achievement of Stage 1C, 1/F

External FinishesExternal Finishes

External FacadeExternal Facade
RAB-53-0500 053 - External Painting

RAB-53-0640 053 - Make good external surfaces

At GradeAt Grade
RAB-53-7615 053 - Prepare Sub Grade

RAB-53-7885 053 - Laying Geo Textile

RAB-53-7625 053 - Lay Granular Sub-Base

Roof FinishesRoof Finishes
RAB-53-0530 053 - Install Railing - 105m

Spacialist Installat iSpacialist Installations

Glazed CanopyGlazed Canopy
RAB-53-0620 053 - Construct high level Canopy at +9.95mPD

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning
RAB-TC53-1050 053 - T&C, Lift

Statutory Submissi oStatutory Submissions & Approvals (Day 470 Completion)
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 Feb. 2018 Statused

Date Revision Checked Approved

01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused



Activity ID Activity Name

BEEOBEEO

EMSD - Building 0 5EMSD - Building 053 Lift Inspection
RAB-FSD-160 053 - EMSD Lift Inspection

RAB-FSD-090 053 - EMSD Lift Certificate Issued (Fire Lift)

Water Supplies De pWater Supplies Department (WSD)

CommencementCommencement

CompletionCompletion
RAB-WSD-100 053 - Submit WWO 46 Pt. IV

RAB-WSD-102 053 - WSD's Processing/Inspection/Meter Connection

RAB-WSD-104 053 - WSD Issue WWO 046 Part V, Plumbing Compl. Cert & Water Connec

VACVAC

FSDFSD
RAB-FSD-430 053 - Issue Form 172, FS Compliance Cert.

Engineer (AECOM)Engineer (AECOM)
RAB-53-7460 053 - Submit Building 053 As Built Drawings to Engineer

RAB-53-7470 053 - Engineer Inspection Period

Building 058 - Outb oBuilding 058 - Outbound X-Ray Scan Tunnel
ExcavationExcavation

RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Degree 1Degree 1

Degree 2Degree 2

Degree 3Degree 3
RAB-58-0700 058 - Floor Finish (Epoxy Paint)

RAB-58-0660 058 - Snagging and Remedials, Bldg. Internal

RAB-58-7520 058 - End Users and MoM handover inspection

Roof FinishesRoof Finishes
RAB-58-0540 058 - Install Railing - 152m

External FinishesExternal Finishes

FacadeFacade
RAB-58-0470 058 - External Painting

At GradeAt Grade
RAB-58-6760 058 - Prepare Sub Grade

RAB-58-6750 058 - Laying Geo Textile

RAB-58-6770 058 - Lay Granular Sub-Base

RAB-58-6780 058 - Laying Course

Glazed CanopyGlazed Canopy
RAB-58-0600 058 - Construct high level canopy at +13.231mPD

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 470 Completion)

VAC (FSD)VAC (FSD)
RAB-FSD-104 058 - Fire Certificate Obtained (Form 172) Handover For Building 058

Engineer (AECOM)Engineer (AECOM)
RAB-58-7490 058 - Submit Building 058 As Built Drawings to Engineer

Building 059 - Inbo uBuilding 059 - Inbound X-Ray Scan Tunnel
ExcavationExcavation

Raft FoundationsRaft Foundations

StructureStructure

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 Feb. 2018 Statused

Date Revision Checked Approved

01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused



Activity ID Activity Name

Degree 1Degree 1

Degree 2Degree 2

Degree 3Degree 3
RAB-59-7550 059 - End Users and MoM handover inspection

Roof FinishesRoof Finishes

External FinishesExternal Finishes

FacadeFacade
RAB-59-0480 059 - External Painting

RAB-59-0650 059 - Make good external surfaces

At GradeAt Grade
RAB-59-6700 059 - Prepare Sub Grade

RAB-59-6690 059 - Laying Geo Textile

RAB-59-6710 059 - Lay Granular Sub-Base

RAB-59-6720 059 - Laying Course

RAB-59-6680 059 - Concrete Block Paving

RAB-59-0670 059 - Snagging and Remedials

Glazed CanopyGlazed Canopy
RAB-59-0610 059 - Construct high level glazed canopy at +13.406mPD North

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 470 Completion)

VACVAC

Fire Services Depa rFire Services Department (FSD)

CommencementCommencement

CompletionCompletion

Bldg. 059 Ready Bldg. 059 Ready for FS Inspection (C8 Requirement)
RAB-FSD-750 059 - Fire Certificate Obtained (Form 172) Handover For Building 059

Bldg. 059 for FS IBldg. 059 for FS Inspection (Due to C3 Work Interface)
RAB-FSD-490 059 - Fire Certificate Obtained (Form 172) Handover For Building 059

Engineer (AECOM)Engineer (AECOM)
RAB-59-7520 059 - Submit Building 059 As Built Drawings to Engineer

Bldg. 059 Ready f oBldg. 059 Ready for Engineer Inspection (C8 Requirement)
RAB-59-7570 059 - Engineer Inspection Period

Bldg. 059 Ready f oBldg. 059 Ready for Engineer Inspection (Due to C3 Work Interface)
RAB-59-7530 059 - Engineer Inspection Period
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 Feb. 2018 Statused

Date Revision Checked Approved

01-Feb-18 3-Month Rolling Programme, 01 Feb-18 Statused



Activity ID Activity Name

HY/2014/05 HKZHY/2014/05 HKZMB HKBCF - Apr il. 2018,  Works Programme, St a

RAB3 SUMMA RRAB3 SUMMARY PROGRAMME

GENERAL/PREGENERAL/PRELIMINARIES

DESIGN AND ENDESIGN AND ENGINEERING

PROCUREMENTPROCUREMENT, MANUFACTURING & DELIVERIES

CONSTRUCTIONCONSTRUCTION
Building 021 - C&E DBuilding 021 - C&ED Dangerous Goods Store
RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Degree 1Degree 1

Degree 2Degree 2

Degree 3Degree 3
RAB-21-0420 021 - End Users and MoM handover inspection

External FinishesExternal Finishes

Roof FinishesRoof Finishes

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 670 Completion)

Dangerous Goods Dangerous Goods Licence
RAB-21-0360 021 -  Issue DG Licence

Fire Servives Depa rFire Servives Department (VAC)
RAB-FSD-830 021 - Fire Certificate Obtained (Form 172) Handover, Building 021

Engineer (AECOM)Engineer (AECOM)
RAB-21-2200 021 - Engineer Inspection Period

RAB-21-2210 021 - Engineer Issue Occupation Permit

RAB-KD154 KD4 - Projected completion of Section IV of the Works (670 days) Building 0

Building 022 - Cust oBuilding 022 - Customs Detective Dog B ase B uilding
ExcavationExcavation

Raft FoundationsRaft Foundations

StructureStructure

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Specialist Installat iSpecialist Installations

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 670 Completion)

Water Supplies De pWater Supplies Department (WSD)

Fire Servives Depa rFire Servives Department (VAC)

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-340 022 - Fire Certificate Obtained (Form 172) Handover For Building 022

Engineer (AECOM)Engineer (AECOM)
RAB-22-2230 022 - Engineer Inspection Period

RAB-22-2240 022 - Engineer Issue Occupation Permit

RAB-KD144 KD5 - Projected completion of Section V of the Works (670 days) Building 22

Building 023 - C&E DBuilding 023 - C&ED Outbound Cargo E xamination Building and E xamination Platfor m
ExcavationExcavation

Raft Foundations - Raft Foundations - Inspection Platform

Raft Foundations - Raft Foundations - Main Building

StructureStructure
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused

Date Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused



Activity ID Activity Name

ABWF/E&MABWF/E&M

NorthNorth

Internal FinishesInternal Finishes

External FinishesExternal Finishes

FacadeFacade

At GradeAt Grade

Foot PathFoot Path
RAB-23-5820 023 - Laying Geo Textile, North

RAB-23-5940 023 - Sand Bedding, North

RAB-23-6050 023 - Concrete Block Paving, North

RAB-23-6110 023 - Grouting Works to Concrete Pavers, North

RAB-23-6160 023 - Make good external surfaces, North

PavementPavement

Roof FinishesRoof Finishes

Green RoofGreen Roof

SouthSouth

Internal FinishesInternal Finishes

Ground FloorGround Floor

First FloorFirst Floor

External FinishesExternal Finishes

FacadeFacade

At GradeAt Grade

Foot PathFoot Path
RAB-23-6100 023 - Laying Geo Textile, South

RAB-23-6120 023 - Sand Bedding, South

RAB-23-6260 023 - Concrete Block Paving, South

RAB-23-6300 023 - Grouting Works to Concrete Pavers, South

RAB-23-6330 023 - Make good external surfaces, South

PavementPavement

Window WallWindow Wall

Roof FinishesRoof Finishes

Roof Level Dog H oRoof Level Dog House

Building 023Building 023

Specialist Installat iSpecialist Installations

Metal CanopyMetal Canopy
RAB-23-6290 023 - Install Metal Cladding Panels

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 610 Completion)

EMSD - Building 0 2EMSD - Building 023 Lift Inspection

Water Supplies De pWater Supplies Department (WSD)

CommencementCommencement

CompletionCompletion

Fire Servives Depa rFire Servives Department (VAC)
RAB-FSD-990 023 - FSD Re-Inspection Period, Building 023

RAB-FSD-910 023 - Fire Certificate Obtained (Form 172) Handover, Building 023

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-300 023 - FSD Re-nspection Period For Building 023

RAB-FSD-112 023 - Fire Certificate Obtained (Form 172) Handover For Building 023

Engineer (AECOM)Engineer (AECOM)
RAB-23-2260 023 - Engineer Inspection Period

RAB-23-2270 023 - Engineer Issue Occupation Permit

RAB-KD134 KD3 - Projected completion of Section III of the Works (610 days) Building 0
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused
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01-May-18 3-Month Rolling Programme, 01 May-18 Statused



Activity ID Activity Name

Building 025 - Inbo uBuilding 025 - Inbound Private Car Annexure
ExcavationExcavation

Raft FoundationsRaft Foundations

StructureStructure

External WallsExternal Walls

Roof SlabRoof Slab

Cure and StripCure and Strip

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Degree 1Degree 1

Degree 2Degree 2

Degree 3Degree 3
RAB-25-7290 025 - End Users and MoM handover inspection

External FinishesExternal Finishes

FacadeFacade

At GradeAt Grade

Road WorksRoad Works

Foot PathFoot Path
RAB-25-0600 025 - Snagging and Remedials

Roof FinishesRoof Finishes

Green RoofGreen Roof

Specialist Installat iSpecialist Installations

Glazed CanopyGlazed Canopy

IMMD KioskIMMD Kiosk
RAB-25-0350 025 - External Finishes to IMMD Kiosk

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning
RAB-TC25-1000 025 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissi oStatutory Submissions & Approvals (Day 670 Completion)

Water Supplies De pWater Supplies Department (WSD)

CommencementCommencement

CompletionCompletion

Fire Servives Depa rFire Servives Department (VAC)
RAB-FSD-950 025 - Fire Certificate Obtained (Form 172) Handover, Building 021

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-370 025 - Fire Certificate Obtained (Form 172) Handover For Building 025

Engineer (AECOM)Engineer (AECOM)
RAB-25-7230 025 - Engineer Inspection Period

RAB-25-7240 025 - Engineer Issue Occupation Permit

RAB-KD124 KD6 - Projected completion of Section VI of the Works (670 days) Building 0

Building 032 - Outb oBuilding 032 - Outbound Private Car Annexure
ExcavationExcavation

Raft FoundationsRaft Foundations

StructureStructure

External WallsExternal Walls

Roof SlabRoof Slab

Cure and StripCure and Strip

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Roof FinishesRoof Finishes

Green RoofGreen Roof

External FinishesExternal Finishes

FacadeFacade
RAB-32-0580 032 - Make good external surfaces
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused

Date Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused



Activity ID Activity Name

At GradeAt Grade

Road WorksRoad Works

Foot PathFoot Path
RAB-32-6450 032 - Laying Geo Textile + Sand Bedding

RAB-32-6440 032 - Concrete Block Paving

RAB-32-6490 032 - Grouting Works to Concrete Pavers

RAB-32-0600 032 - Snagging and Remedials (KD7)

Specialist Installat iSpecialist Installations

IMMD KioskIMMD Kiosk
RAB-32-0350 032 - External Finishes to IMMD Kiosk

Glazed CanopyGlazed Canopy

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning

Statutory Submissi oStatutory Submissions & Approvals (Day 670 Completion)

Water Supplies De pWater Supplies Department (WSD)

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-700 032 - FSD Re-Inspection Period For Building 032

RAB-FSD-400 032 - Fire Certificate Obtained (Form 172) Handover For Building 032

TPIDCTPIDC
RAB-32-7260 032 - Engineer Inspection Period

RAB-32-7270 032 - Engineer Issue Occupation Permit

RAB-KD114 KD7 - Projected completion of Section VII of the Works (670 days) Building 0

Building 044 - E&M Building 044 - E&M Maintenance Building
ExcavationExcavation

RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

Ground FloorGround Floor
RAB-44-0410 044 - ABWF and MEP works to Degree 3 (KD8C)

First FloorFirst Floor
RAB-44-0560 044 - ABWF and MEP works to Degree 3 (KD8C)

Second FloorSecond Floor
RAB-44-0620 044 - ABWF and MEP works to Degree 3 (KD8C)

RAB-KD8C20 KD8C - Projeted achievement of Stage 8C  of the Works

RAB-44-0650 044 - End Users and MoM handover inspection

Roof FinishesRoof Finishes

Green RoofGreen Roof

External FinishesExternal Finishes

FacadeFacade
RAB-44-0590 044 - Make good external surfaces

At GradeAt Grade
RAB-44-6520 044 - Prepare Sub Grade

RAB-44-6510 044 - Laying Geo Textile

RAB-44-6530 044 - Sand Bedding

RAB-44-6500 044 - Concrete Block Paving

RAB-44-6550 044 - Grouting Works to Concrete Pavers

RAB-44-0630 044 - Snagging and Remedials

Specialist Installat iSpecialist Installations

Window WallWindow Wall

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning
RAB-TC44-1000 044 - T&C (HVAC, FS, P&D, OTHERS)
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused

Date Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused



Activity ID Activity Name

Statutory Submissi oStatutory Submissions & Approvals

EMSD - Building 0 4EMSD - Building 044 Lift Inspection

Water Supplies De pWater Supplies Department (WSD)

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-136 044 FSD Re-Inspection Period For Building 044

RAB-FSD-120 044 Fire Certificate Obtained (Form 172) Handover For Building 044

Engineer (AECOM)Engineer (AECOM)
RAB-44-7290 044 - Engineer Inspection Period

RAB-44-7280 044 - Submit Building 044 As Built Drawings to Engineer

RAB-44-7300 044 - Engineer Issue Occupation Permit

RAB-KD104 KD8 - Projected completion of Section VIII of the Works (670 days) Building 

Building 045 - High wBuilding 045 - Highw ays Depot & Adm inistration Building
RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

South SectionSouth Section

Ground FloorGround Floor
RAB-45-0640 045 - ABWF and MEP works to Degree 3 (KD8C), South

First FloorFirst Floor
RAB-45-0840 045 - ABWF and MEP works to Degree 3 (KD8C), South

Second Floor (So uSecond Floor (South)
RAB-45-0970 045 - ABWF and MEP works to Degree 3 (KD8C), South

External Finishes External Finishes South

Roof Finishes S oRoof Finishes South

FacadeFacade

At GradeAt Grade
RAB-45-6580 045 - Prepare Sub Grade, South

RAB-45-6570 045 - Laying Geo Textile, South

RAB-45-6600 045 - Sand Bedding, South

RAB-45-6560 045 - Concrete Block Paving, South

RAB-45-6610 045 - Grouting Works to Concrete Pavers, South

RAB-45-0980 045 - Snagging and Remedials, South

Middle SectionMiddle Section

Ground FloorGround Floor
RAB-45-0490 045 - ABWF and MEP works to Degree 3 (KD8C), Middle

First FloorFirst Floor
RAB-45-0730 045 - ABWF and MEP works to Degree 3 (KD8C), Middle

RAB-45-0790 045 - End Users and MoM handover inspection, Middle

RAB-KD8C10 KD8C - Projected achievement of Stage 8C  of the Works (610 days), Middl

External Finishes External Finishes Middle

FacadeFacade
RAB-45-0890 045 - External Painting, Middle

At GradeAt Grade
RAB-45-6640 045 - Prepare Sub Grade, Middle

RAB-45-6630 045 - Laying Geo Textile, Middle

RAB-45-6660 045 - Sand Bedding, Middle

RAB-45-6620 045 - Concrete Block Paving, Middle

RAB-45-6670 045  - Grouting Works to Concrete Pavers, Middle

RAB-45-0960 045 - Make good external surfaces, Middle

Green Roof MiddleGreen Roof Middle

Specialist Installat iSpecialist Installations

Window WallWindow Wall
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused

Date Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused



Activity ID Activity Name

Utilities and Drainag eUtilities and Drainage

Testing & CommissTesting & Commissioning
RAB-TC45-1020 045 - T&C (HVAC, FS, P&D, OTHERS)

Statutory Submissi oStatutory Submissions & Approvals (Day 670 Completion)

EMSD - Building 0 4EMSD - Building 045 Lift Inspection

U/G Fuel TankU/G Fuel Tank

Water Supplies De pWater Supplies Department (WSD)

Generator Set - De sGenerator Set - Design

Fire Services Depa rFire Services Department (FSD)
RAB-FSD-710 045 - FSD Re-Inspection Period For Building 045

RAB-FSD-460 045 - Fire Certificate Obtained (Form 172) Handover of Building 045

Engineer (AECOM)Engineer (AECOM)
RAB-45-7310 045 - Submit Building 045 As Built Drawings to Engineer

RAB-45-7320 045 - Engineer Inspection Period

RAB-45-7330 045 - Engineer Issue Occupation Permit

RAB-KD94 KD8 - Projected Completion of Section VIII of the Works (670 days) Building

Building 050 - PubliBuilding 050 - Public Toilets Type 2
Public Toilet (Porti oPublic Toilet (Portion H1)

ExcavationExcavation

RaftRaft

StructureStructure

ABWF/E&MABWF/E&M

Internal FinishesInternal Finishes

Degree 1Degree 1
RAB-KD9A10 KD9A - Projected achievement of Stage 9A of the Works

Degree 2Degree 2

Degree 3Degree 3
RAB-50-1280 050 H1 - ABWF and MEP works to Degree 3 (KD9C)

RAB-50-1290 050 H1 - Snagging and Remedials

RAB-KD9C10 KD9C - Projected achievement of Stage 9C of the Works

RAB-50-7460 050 H1 - End Users and MoM handover inspection

RAB-KD54 KD9 - Completion of Section IX of the Works (670 days) Building 50 (H1)

Specialist install aSpecialist installation
RAB-50-1240 050 H1 - Installation of Sanitaryware and Fixtures

Roof FinishesRoof Finishes
RAB-50-4320 050 H1 - Install Aluminium Cladding

RAB-50-1230 050 H1 - Installation of Aluminium Canopy

External FinishesExternal Finishes
RAB-50-1260 050 H1 - Make good external surfaces

At-GradeAt-Grade

Utilities and Drain aUtilities and Drainage

Testing & Commis sTesting & Commissioning
RAB-TC50-1000 050 H1 - T&C (HVAC, FS, P&D, OTHERS)

Statutory SubmissStatutory Submissions & Approvals (Day 670 Completion)

Water Supplies D eWater Supplies Department (WSD)

CommencementCommencement

CompletionCompletion
RAB-WSD-474 050 H1 - Permanent Water ON/WSD Issue Water Certificate for Building 05

Fire Services Dep aFire Services Department (FSD)
RAB-FSD-720 050 H1 - FSD Re-Inspection Period For Building 050

RAB-FSD-580 050 H1 - Fire Certificate Obtained (Form 172) Handover of Building 050

Engineer (AECOM)Engineer (AECOM)
RAB-50-7340 050 H1 - Submit Building 050 H1 As Built Drawings to Engineer
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining ...

Finish Constraint
3-Month Rolling Programme, 01 May 2018 Statused

Date Revision Checked Approved

01-May-18 3-Month Rolling Programme, 01 May-18 Statused
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APPENDIX D 
Event and Action Plan 
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APPENDIX E 
Implementation Schedule for Environmental Mitigation Measures (EMIS) 
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APPENDIX F 
Waste Flow Table  
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APPENDIX G 
Statistics on Environmental Complaints, Notification of Summons and 
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