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Activity ID Activity Name: Orig Dur| Early Start | Early Finish Total Calendar | Remarks 2016 2018 2019
Float
[3[3[A[s[AN[o][F[MA[M3[]A]s 3[F[MAM3[a]Als[ON o o[ MA[M 3] 3[A] s|IN[o] 3] F[MA[M 3] 3] A[s[ ]
entia 0 pdate e 6 October 2016 - 8 mould e A
ontract ey Date . B :
CON.KD.0005 Letter of Acceptance (LOA) 0d 27-Feb-15A CAL1 -7 day ceptarjce (LOA) . :
CON.KD.0010 Commencement Date 0d 13-Mar-15 A CAL1-7day 14 days from LOA dernent Daite | P |
CON.KD.0020 Completion of the whole of the od 11-May-19 474d CAL1 -7 day i [ i
Works (1520)
Possession Dates
‘ CON.PD.1210 Site Possession of Portion A1 (61) 0d 06-Jul-15 A CAL1-7 day < Site Rossession of Portior] Al (:61) -
-1 [
‘ CON.PD.1190 Site Possession of Portion Al (61) 0d 17-Jul-15A CAL1-7 day 19! Site:Pgssgssion of ol
‘ CON.PD.1060 Site Possession of Portion A6 (61) 0d 09-Sep-15A CAL1-7 day 0
‘ CON.PD.1020 Site Possession of Portion A2 (61) 0d 15-Sep-15A CAL1-7day
‘ CON.PD.1200 Site Possession of Portion Al (61) 0d 15-Sep-15A CAL1-7day
-5
‘ CON.PD.1050 Site Possession of Portion A5 (61) 0d 18-Feb-16 A CAL1-7day
CON.PD.1150 Site Possession of Portion C2 0d 18-Feb-16 A CAL1-7 day
(184) .
‘ CON.PD.1260 Site Possession of Portion Al (61) 0d 24-Feb-16 A CAL1-7day Q $|tq Pgss‘es:sio:n
-7
‘ CON.PD.1080 Site Possession of Portion B2 0d 14-Jun-16 A CAL1-7 day Site Pogsession of Fortion B2 (123) © ! !
(123) !
CON.PD.1130 Site Possession of Portion B5 0d 14-Jun-16 A CAL1-7day
(123) [
CON.PD.1220 Site Possession of Portion C1 -1 0d 04-Jul-16 A CAL1 -7 day @ Site H
(184) o
CON.PD.1160 Site Possession of Portion D1 od 06-Jul-16 A CAL1-7 day 9 site
(183) .
CON.PD.1180 Site Possession of Portion D3 0d 06-Jul-16 A CAL1 -7 day
(183)
CON.PD.1230 Site Possession of Portion C1 -2 0d 19-Jul-16 A CAL1-7day
(184)
CON.PD.1240 Site Possession of Portion B1 -1 0d 29-Jul-16 A CAL1-7day
(92)
CON.PD.1250 Site Possession of Portion B1 -2 0d 29-Jul-16 A CAL1-7day
(92)
‘ CON.PD.1010 Site Possession of Portion A1 (61) 0d 01-Aug-16 A CAL1-7 day
CON.PD.1270 Site Possession of Portion B1-3 0d 01-Aug-16 A CAL1-7day
(92)
CON.PD.1280 Site Possession of Portion B1-4 0d 10-Aug-16 A CAL1-7day
(92)
CON.PD.1070 Site Possession of Portion B1-5 0d 31-Aug-16 A CAL1-7day
(92)
CON.PD.1290 Site Possession of Portion C1 -3 0d 12-Sep-16 A CAL1-7day
(184)
CON.PD.1140 Site Possession of Portion C1 0d 06-Oct-16* -558d CAL1-7 day
(184)
Site Access Dates
CON.PD.1170 Site Access of Portion D2 (488) 0d 06-Oct-16* -85d CAL1-7day
‘ CON.PD.1090 Site Access of Portion B3 (476) 0d 06-Oct-16* -97d CAL1-7day
‘ CON.PD.1030 Site Access of Portion A3 (476) 0d 06-Oct-16* -143d CAL1-7day -0ctH16 & Site Acdeds of Poitidn A3i(476) |
‘ CON.PD.1100 Site Access of Portion B4 (627) 0d 29-Nov-16* od CAL1-7day 29-Nav-
‘ CON.PD.1040 Site Access of Portion A4 (627) 0d  29-Nov-16* od CAL1-7day
Contractual Key Dates - Stage / Section Completion of the Works
CON.FOT.KD13 KD13 - Completion of Section VI od 06-Oct-16* -107d CAL1 -7 day
of the Works (465)
CON.FOT.KDO7 KDO7 - Achievement of Stage 6 od 06-Oct-16* -302d CAL1-7day
(270)
CON.FOT.KDO1 KDO1 - Achievement of Stage 1A od 06-Oct-16* -47d CAL1-7day
(525) .
CON.FOT.KDO3 KDO3 - Achievement of Stage 2 od 06-Oct-16* -47d CAL1-7day 4
(525)
CON.FOT.KDO4 KDO04 - Achievement of Stage 3 od 06-Oct-16* -107d CAL1-7day
(465)
CON.FOT.KD11 KD11 - Completion of Section IV od 06-Oct-16* -7d CAL1 -7 day | |
of the Works (565) A
CON.FOT.KDO5 KDO5 - Achievement of Stage 4 od 17-Nov-16* od CAL1 -7 day
(615) A
‘ CON.FOT.KDO6 KDOG - Achievement of Stage 5 od 17-Nov-16% od  CAL1-7day . - Achievement of Stage 5 (615);
(615)
CON.FOT.KDO2 KDO2 - Achievement of Stage 18 od 22-Dec-16* od  CAL1-7day AR - Achievement df Stae{18 (65¢
(650) I
CON.FOT.KD17 KD17 - Achievement of Stage 7 od 28-Feb-17* 0d  CAL1-7day [ Feb-17, KD17 + Achievement of Stage
(718) R T T O N Ll
CON.FOT.KD08 KDO8 - Completion of Section | of od 16-May-17* od  CAL1-7day : : :
the Works (795) | |
CON.FOT.KD15 KD15 - Completion of Section od 16-May-17* od CAL1-7 day
VIIIA of the Works (795) Lo A
CON.FOT.KD17A KD17A - Completion of Section od 16-May-17* od CAL1 -7 day [ -17,/KD17A - Gomplet| Wi [
VIIC of the Works (795) fw\f\wf ww\ww\wwww
CON.FOT.KD12 KD12 - Completion of Section V of od 24-May-17* 0d  CALL-7day P KD12 -{Completion ofiSectibniV of the Works 803) | | | |
the Works (803) [ R | [ T R A I A R A
CON.FOT.KD09 KDO9 - Completion of Section 11 of od 24-May-17* od  CAL1-7day R KDO9 - Coniplétion of Section: I1:of|the Works P
the Works (803) 3“1“3 | . 311111 : 113
CON.FOT.KD10 KD10 - Completion of Section 111 od 24-May-17* od CAL1-7day : : :
of the Works (803)
CON.FOT.KD14 KD14 - Completion of Section VII od 11-May-18* od CAL1-7day
of the Works (1155)
CON.FOT.KD16 KD16 - Completion of Section od 11-May-18* od CAL1-7day
V1B of the Works (1155)
CON.FOT.KD18 KD18 - Completion of Section od 11-May-18* od CAL1-7day
VIID of the Works (1155)
CON.FOT.KD19 KD19 - Completion of Section IXA od 16-May-18* od CAL1-7day
of the Works (1160)
CON.FOT.KD20 KD20 - Completion of Section IXB od 11-May-19* od CAL1-7day
of the Works (1520)
Contractual Handover Dates to Employer
CON.HD.1320 Handover of Portion C2 (KD13+0 od 06-Oct-16* -107d CAL1-7 day
days)
CON.HD.1240 Handover of Portion A5 (KD13+0 od 06-Oct-16* -107d CAL1-7day
days)
CON.HD.1280 Handover of Portion B3 (KD11+28 od 02-Nov-16* -7d CAL1 -7 day
days)
‘ CON.HD.1190 Handover of Portion A1 (KD8+28 od 13-Jun-17* od  CAL1-7day un-17, Handpver pf Portion A% (KD+28
days) Pl
CON.HD.1200 Handover of Portion A2 (KD8+28 od 13-Jun-17* od CAL1 -7 day 9! 13-Jun-17, Handover of Poftion A2 (KD8+28\ddys) & & | & | & 1 |
days) S O O T O 0 O O 0 N O R O
. H Detailed Works Programme (IWP) Rev. 04
& & Current Milestone HY/2013/04 - Detailed Works Programme e =
TR IE ZE T ()P | I Late Bar Detailed Works Programme .. |WNAW]
CHINA STATE CONSTRUCTION ENGINEERING (HONG KONG) LTD. Tier 1 - 8# Moulds Detailed Works Programme ... [WN/WQ
Bl Actual Work Detailed Works Programme ... |WN/W(|
Detailed Works Programme ... |WN/W(C|
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Activity ID Activity Name | Orig Dur| Early Start | Early Finish | Total Calendar | Remarks 2015 2016 2017 2018 2019
Float
3[F[M{A M]3 3] A[s| AN 3] F[MA[M 3] 3] Al I[F[MAM3[]Als[ON o] o[ F[MA[M 3] [ A] s|n[o] 3| F[MA[M 5]
‘ CON.HD.1260 Handover of Portion B1 (KD8+28 od 13-Jun-17* 0d  CAL1-7day CLob o oy 9018-Jun-17, Handover pf Portion BL (KD8+28|days) | 1 1 !
days) HHHHH“HHH“HH“HHHHHH‘
‘ CON.HD.1270 Handover of Portion B2 (KD8+28 od 13-Jun-17* od CAL1 -7 day i [ i : . . -17, Handbver of Pottion B2 (KD8+28|days) |
days) : [ [ . - i [
CON.HD.1310 Handover of Portion C1 (KD8+28 od 13-Jun-17* od  CAL1-7day : . [ P P days)
days) ; ; ; o
‘ CON.HD.1330 Handover of Portion D1 (KD8+28 od 13-Jun-17* od CAL1-7day : 013 ur(l‘l Handgvgr pffortiqn Dl (KDB+2
days) | : [ A A A A A
‘ CON.HD.1350 Handover of Portion D3 (KD8+28 od 13-Jun-17* od CAL1-7 day i : un-17, Handover of Portion D3 (KD
days)
CON.HD.1340 Handover of Portion D2 (KD8+28 od 13-Jun-17* od CAL1 -7 day
days)
CON.HD.1210 Handover of Portion A3 (KD9+28 od 21-Jun-17* od CAL1 -7 day
days)
CON.HD.1220 Handover of Portion A4 (KD10+28 od 21-Jun-17* od CAL1-7day
days)
CON.HD.1290 Handover of Portion B4 (KD12+28 od 21-Jun-17* od CAL1-7day
days)
CON.HD.1250 Handover of Portion A6 (KD14+28 od 08-Jun-18* od CAL1 -7 day
days)
CON.HD.1300 Handover of Portion B5 od 08-Jun-18* od CAL1-7day
(KD14+28days)

of the Works (1520)

CON.SC.KD04 KDO4 - Achievement of Stage 3 od 12-Jun-17* -357d CAL1-7 day
(465)

CON.SC.KD13 KD13 - Completion of Section VI od 29-Jun-17* -374d CAL1-7day
of the Works (465)

CON.SC.KD06 KDO06 - Achievement of Stage 5 od 03-Aug-17* -259d CAL1-7day
(615)

CON.SC.KDO7 KDO7 - Achievement of Stage 6 od 14-Nov-17* -707d CAL1-7day
(270)

CON.SC.KD11 KD11 - Completion of Section 1V od 10-Apr-18* -559d CAL1-7day
of the Works (565)

CON.SC.KD02 KDO2 - Achievement of Stage 1B od 03-May-18* -497d CAL1-7 day
(650)

CON.SC.KDO1 KDO1 - Achievement of Stage 1A od 19-Jun-18* -669d CAL1-7day
(525)

CON.SC.KD03 KDO3 - Achievement of Stage 2 od 19-Jun-18* -669d CAL1-7day
(525)

CON.SC.KD17 KD17 - Achievement of Stage 7 od 03-Jul-18* -490d CAL1-7day
(718)

CON.SC.KD08 KDO08 - Completion of Section | of od 04-Jul-18* -414d CAL1 -7 day
the Works (795)

CON.SC.KD17A KD17A - Completion of Section od 03-Aug-18* -444d CAL1-7day
VIIC of the Works (795)

CON.SC.KD15 KD15 - Completion of Section od 03-Aug-18* -444d CAL1-7day
V1A of the Works (795)

CON.SC.KDO5 KDO5 - Achievement of Stage 4 od 20-Aug-18* -641d CAL1-7day
(615)

CON.SC.KD09 KDO09 - Completion of Section 11 of od 21-Aug-18* -454d CAL1-7day
the Works (803)

CON.SC.KD10 KD10 - Completion of Section 111 od 21-Aug-18* -454d CAL1-7day
of the Works (803)

CON.SC.KD12 KD12 - Completion of Section V of od 21-Aug-18* -454d CAL1-7 day
the Works (803)

CON.SC.KD19 KD19 - Completion of Section IXA od 03-Aug-19* -444d CAL1-7day
of the Works (1160)

CON.SC.KD16 KD16 - Completion of Section od 28-Aug-19* -474d CAL1-7day
VI1B of the Works (1155)

CON.SC.KD14 KD14 - Completion of Section V11 od 28-Aug-19* -474d CAL1-7day
of the Works (1155) '

CON.SC.KD18 KD18 - Completion of Section od 28-Aug-19* = -474d  CAL1-7day @ 28:Aug-19; KDLE
VIID of the Works (1155) :

‘ CON.SC.KD20 KD20 - Completion of Section IXB od 27-Aug-20* -474d CAL1-7day

Preliminaries and General Requirements

Insurance

13-Mar-15A = 04-Dec-16* CAL1 -7 day Arrange and Secure Professional Indemnity Insi

Initial Works Programme

CON.PR.1020.10 Prepare & Submit Initial Works 7d 02-Apr-15A  28-Apr-15 A CAL1-7day 7 days from LOA
Programme (IWP)
CON.PR.1020.20 Engineer's Approval 30d 29-Apr-15 A 22-May-15 A CAL1-7day

Provisional Programme for Piling Works

CON.PR.1030.10 Prepare Detailed Piling Schedule 14d  05-Apr-15A  18-Apr-15A CAL1-7day L tepare Det
(refer to IWP) R .
CON.PR.1030.20 | Engineer's Approval 24d 19-Apr-15A  29-May-15 A CAL1 -7 day Engineef's Approval |

3 Months Rolling Programme

CON.PR.1040.10 Prepare 3 Months Rolling 14d 27-Feb-15A 12-Mar-15A CAL1-7day 14 days from LOA
Programme
CON.PR.1040.20 Engineer's Approval 24d 13-Mar-15A  31-May-15 A CAL1 -7 day

Detailed Works Programme

CON.PR.1050.10 Prepare Detailed Works 60d 22-May-15A  24-Jul-15 A CAL1-7day
Programme (DWP)
CON.PR.1050.20 Engineer's Approval 30d 25-Jul-15A  19-Aug-15 A CAL1-7day

Safety & Health

CON.PR.1060.10 Draft Safety Plan 14d | 28-Feb-15A | 09-Mar-15 A CAL1-7day 14 days from LOA :

‘ CON.PR.1060.20 Finalized Safety Plan 21d 09-Mar-15A  31-Mar-15 A CAL1-7day 35 days from LOA

Environmental Management Plan

CON.PR.1080.10 Draft Envirionmental Management 21d 13-Mar-15A  10-Apr-15 A CAL1-7day 21 days from LOA
Plan

‘ CON.PR.1080.20 Finalized EMP 24d 10-Apr-15A  06-May-15 A CAL1-7day 45 days from LOA

Sub-Contractor Management Plan

CON.PR.1080.50 Draft Subcontractor Management 30d 28-Feb-15A 26-Mar-15 A CAL1-7day 30 days from LOA :
Plan

‘ CON.PR.1080.60 Engineer's Approval 24d 27-Mar-15A = 08-Apr-15 A CAL1-7day

Temporary Facilities

CON.PR.0130 Site Possession / Access to Works 0d 13-Mar-15 A CAL 2 - 6 day
Area WA3

‘ CON.PR.0140 Survey / Setting Out 6d 13-Mar-15A  19-Mar-15 A CAL 2 - 6 day

‘ CON.PR.0150.10 Site Formation / Site Clearing 12d 20-Mar-15A 03-Apr-15 A CAL2 - 6 day

‘ CON.PR.0160 Contractor's Site Office 45d 03-Apr-15A  08-Jun-15 A CAL2 - 6 day

‘ CON.PR.0170 External Works - Paving, Drainage 24d 08-Jun-15A  03-Jul-15 A CAL2 - 6 day
and Fencing

Contractors Design & Procurement

Bridge Bearings
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HY/2013/04 - Hong Kong Boundary Crossing Facilities Infrastructure Works Stage Il (Southern Portion)
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HY/2013/04 - Hong Kong Boundary Crossing Facilities Infrastructure Works Stage Il (Southern Portion)

.
:
¢

dge tighting, &:Si

D
g

g +
[¢]
S

U, bra'

2018

2017

iSe
lah

t

-

’
toF

D9a Bridge,
{8
jon}

t
et
2)

Be%nn
=
bt
b
e 0
'
-
-
=
ou
veres
:
:
%ge

i

b
(Po13)
mmiln
ap

it

t

i

P

P

2016

2015

Remarks

Calendar

Total
Float

Early Finish

Early Start

| Orig Dur

Data Date: 06-Oct-16

Print Date: 28-Oct-16 14:22

| Activity Name:

Activity 1D

days cycle / 10m bay
days cycle / 10m bay
A901-P903 x 8 days /
CAL2-6day 87.5m/ 2 Steel Mould @
5 days cycle / 10m bay
P903-P805 x 8 days
5 days cylce / 10m bay
CAL2 -6 day 46m /1 Steel Moulds @
5 days cylce / 10m bay
5 days cycle / 10m bay
CAL 2 -6 day 132m/ 2 steel moulds @
5 days cycle / 10m bay

CAL2-6day 85m/2 moulds @ 5
CAL2 -6 day 85m /2 moulds @ 5
CAL2-6day 8nosx5d/2rigs
CAL2-6day 8nosx14d/2rigs
CAL 2 - 6 day 30 segments, 2 spans,
CAL2 -6 day 16 segments, 1 span,
CAL2-6day 46m /1 Steel Moulds @
CAL2-6day 8nos x5 days/2rig
CAL2-6day 8nosx 14 days /2 rig
CAL2-6day 4 nosx8d+ 6d
Trimming
CAL2-6day 44 Segments, 3 spans x
8 days / span
CAL 2 - 6 day 132m/ 2 steel moulds @
CAL2-6day 8nos x5 days /2 rigs
CAL2-6day 8nos x 14 days / 2 rigs

CAL2-6day 12d
CAL2-6day 12d
CAL2-6day 12d
CAL2-6day 1no
CAL2-6day 12d
CAL2-6day 12 days
CAL2-6day 12 days
CAL2 -6 day 12 days
CAL2-6day 12 days
CAL2-6day 12 days
CAL2 -6 day 12 days
CAL2 -6 day 12 days
CAL2-6day 12 days
CAL2-6day 12 days
CAL2-6day 12 days

CAL2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL 2 - 6 day
CAL2 - 6 day
CAL 2 - 6 day

-247d
918d
1147d
-438d
1147d
-452d
-325d
1133d
-438d
-438d
-325d
-452d
-325d
-491d
-290d
-491d
-290d
-290d
-61d
-61d
-61d
1147d
1147d
1145d
-451d
-278d
-507d
-571d
-243d
-73d
-73d
-73d
1146d
1146d
1145d
1109d
-291d
1109d
1121d
-291d
1109d

23-Jun-17
24-Jul-17
06-Oct-16
13-Oct-16
20-Oct-16
24-Oct-16
29-Oct-16
17-Nov-16
01-Dec-16
12-Dec-16
17-Dec-16
28-Dec-16
27-Feb-17
15-May-17
03-Jun-17
14-Jun-17
14-Jun-17
14-Jul-17
28-Jul-17
28-Jul-17
17-Jul-16 A
13-Oct-16
15-Oct-16
20-Oct-16
31-Oct-16
31-Oct-16
13-Apr-17
19-Jun-17
28-Jul-17
11-Aug-17
11-Aug-17
28-Jul-16 A
14-Oct-16
15-Oct-16
29-Oct-16
01-Nov-16
12-Nov-16
12-Nov-16
15-Nov-16
26-Nov-16

15-Jun-17
15-Jul-17
29-Jul-17

24-Jun-17
56d 07-Jun-16 A 05-Aug-16 A

20d 21-Sep-15A  14-Oct-15A
40d 11-Apr-16 A 23-Jun-16 A
36d 14-Jun-16 A 13-Aug-16 A
20d 04-Aug-15A  31-Oct-15A
56d 09-Jan-16 A 09-May-16 A
56d 30-Nov-15A  11-Jun-16 A
13d 10-May-16 A= 07-Jul-16 A
13d 11-Jun-16 A 20-Jul-16 A
13d 16-Jun-16 A 20-Jul-16 A
13d 17-Jul-16 A 20-Aug-16 A
12d 01-Sep-16 A 28-Sep-16 A
12d 08-Sep-16 A 30-Sep-16 A
12d 29-Sep-16 A 14-Oct-16 A
20d 20-Aug-15A  16-Nov-15 A
56d 13-Jan-16 A 27-Apr-16 A
56d 12-Apr-16 A 21-Jun-16 A
13d 12-May-16 A 25-Jun-16 A
36d 30-Apr-16 A 07-Jul-16 A
25d  06-Jul-16 A 04-Aug-16 A

25d  25-May-17
0d 06-Oct-16
30d 02-Sep-16 A
6d 06-Oct-16
40d 01-Aug-16 A
30d 01-Sep-16 A
20d  06-Oct-16
12d 03-Nov-16
12d 17-Nov-16
12d 29-Nov-16
25d  19-Nov-16
12d  13-Dec-16
16d 09-Feb-17
48d  14-Mar-17
8d 25-May-17
25d 16-May-17
38d 03-May-16 A
0d 06-Oct-16
6d 06-Oct-16
8d 06-Oct-16
12d  30-Sep-16 A
30d 13-Sep-16 A
30d 13-Sep-16 A
24d  16-Mar-17
33d  11-May-17
33d  20-Jun-17
25d  07-Jul-16 A
0d 06-Oct-16
7d  06-Oct-16
8d 06-Oct-16
20d  14-Sep-16 A
22d  09-Sep-16 A
12d 31-Oct-16
12d 31-Oct-16
12d  02-Nov-16
12d  14-Nov-16

25d
od
25d
12d
od
12d
od

D9a Bridge Ancillary - Parapet +
Railing, MJ, Drainage, Bridge

D9a Bridge Ancillary - Parapet +
Railing, MJ, Drainage, Bridge

D9b Final Asphalt Paving + Road

Markings

Bridge D9a in Portion C1 & C2
Segments + Stitching + Stressing

Piling (8 n0s.1800-2200mm dia x
Pile Testing

Pier Columns (P910) - A (Portal)
Pier Columns (P910) - B (Portal)
D9c Bored Piling (8 nos. 2000mm

D9b Bridge Ancillary - Parapet +
dia x 62m)

D9b Bored Piling (8 nos. 2000mm
dia x 49m) including 4 for P910
Railing, MJ, Drainage, Bridge

D9a Final Asphalt Paving + Road
Pile Testing

Completionr of Works in Section
Markings

Precast Segments + Stitching +
VI (KD13)
Agreement to Founding Level

Predrilling (8 nos incl. 4 nos for
Pier Columns (P912)

D9a (C1 & C2) Bridge Ancillary -
Bridge D9a (C1 & C2) - Erect
Parapet/TCSS, Railing, MJ,
Completion of Bridge D9a
P910) (D9b)

Pier Head & Bearing (P908)
Gl Report and Verification /
Agreement to Founding Level
Pier Head & Bearing (P909)
Bridge D9b - Erect Precast
Parapet/TCSS, Railing, MJ,
Site Possession / Access to
Portion A1 & A2

Gl Report and Verification /
Pier Head & Bearing (P912)
Pier Head & Bearing (P911)
Pier Head & Bearing (P913)

Parapet/TCSS, Railing, MJ,

Precast Segments + Stitching +

Agreement to Founding Level

D9a in Portion C1 & C2 Bored
Pier Columns (P902)
Bridge D9a (C1 & C2) - Erect

D9a Bridge Ancillary -
Parapet/TCSS, Railing, MJ,
Site Possession / Access to
Portion C1 & C2 (184 days)
Pile Caps (P902)

Survey / Setting Out

Pile Caps (A901)

Pile Caps (P903)

Pier Head & Bearing (P902)
Pier Columns (P903)
Construct Abutment A901
Pier Head & Bearing (P903)
D9a Bridge Ancillary -

Pile Caps (P910 - A)

Pile Caps (P910 - B)

Pile Caps (P909)

Pile Caps (P908)

Pier Columns (P908)

Pier Columns (P909)
Access to Portion A1l
Survey / Setting Out

D9b Bridge Ancillary -
Bridge D9b complete
Predriling (8 nos) (D9c)
Pile Cap (P913)

Pile Cap (P911)

Pile Cap (P912)

Survey / Setting Out

Pier Columns (P911)

Pier Columns (P913)

Pile Trimming
Pile Trimming
Pile Trimming

nos) (D9a)
Pile Testing

CONS.C2.3020.10  Predrilling - Portion C1 & C2 (8
CONS.C2.3020.20 | GI Report and Verification /

CONS.A5.2070
CONS.A5.2080
CONS.C2.3030
CONS.C2.3035
CONS.C2.3040
CONS.C2.3010
CONS.C2.3440
CONS.C2.3015
CONS.C2.3560
CONS.C2.3450
CONS.C2.3400
CONS.C2.3470
CONS.C2.3410
CONS.C2.3070
CONS.C2.3480
CONS.C2.3080
CONS.C2.3085
CONS.C2.3100
CONS.C2.3095
CONS.C2.3110
CONS.C2.3115
CONS.C2.3120
CONS.C2.3130
Bridge DSb
CONS.A1.1110.10
CONS.A1.1120
CONS.A1.1125
CONS.A1.9250
CONS.A1.1130
CONS.A1.9260
CONS.A1.9240
CONS.A1.9230
CONS.A1.8750
CONS.A1.8760
CONS.A1.1105
CONS.A1.1108
CONS.A1.9270
CONS.A1.1110.20
CONS.A1.9280
CONS.A1.8770
CONS.A1.8780
CONS.A1.1160
CONS.A1.1170
CONS.A1.1175
CONS.A1.1180
CONS.A1.1190
Bridge D9c
CONS.A1.1200.10
CONS.A1.1210
CONS.A1.1215
CONS.A1.9190
CONS.A1.1220
CONS.A1.9210
CONS.A1.9200
CONS.A1.1192
CONS.A1.1194
CONS.A1.1200.20
CONS.A1.8800
CONS.A1.8810
CONS.A1.8790
CONS.A1.9320
CONS.A1.9330
CONS.A1.9310
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2020

2019

HY/2013/04 - Hong Kong Boundary Crossing Facilities Infrastructure Works Stage Il (Southern Portion)

2018

2017

2016

2015

Remarks

Calendar

Total
Float

Early Finish

Early Start

| Orig Dur

Data Date: 06-Oct-16

Print Date: 28-Oct-16 14:23

| Activity Name:

Activity 1D

-539d CAL 2 - 6 day

17-Jun-17

265d 18-Apr-16 A

Box Culvert D - Phase 1

C0002

-309d CAL 2 - 6 day

22-Jul-17

12-Oct-16

230d

Box Culvert C - Phase 1

C0001

CAL 2 - 6 day

-236d

27-Dec-17

312d  07-Dec-16

Box Culvert C - Phase 2 (*Exclude

Backfill & Resinstatement)

C00022

CAL 2 - 6 day

29-Dec-17 -238d

11-Oct-16

363d

Box Culvert D - Phase 2 (*Exclude

Backfill & Resinstatement)

C00012

At-Grade Roads

CAL2 - 6 day

810d

30-Nov-17

242d  09-Feb-17

East of Pump House - SOL

107/113

D0006

CAL 2 - 6 day

798d

14-Dec-17

282d  04-Jan-17

West of Pump House - SOL

102/106/111

D0002

CAL 2 - 6 day

271d 24-)an-17 21-Dec-17 792d

West of Pump House - SOL 104

D0003

CAL 2 - 6 day

20-Mar-18 722d

292d  25-Mar-17

West of Pump House - SOL

101/105

D0001

CAL 2 - 6 day

711d

06-Apr-18

329d  23-Feb-17

East of Pump House - SOL 102

D0005

14-Jun-18 654d CAL 2 - 6 day

18-Apr-17

344d

East of Pump House - SOL
101/109/114

Depressed Road & Pump House

D0004

CAL 2 - 6 day

-119d

06-Oct-17

102d 07-Jun-17

Depressed Road (Bay 9 to Bay 10)

E0003

-181d CAL 2 - 6 day

19-Dec-17

Pump House Cum Switch Room 379d  02-Sep-16 A

EO001

-233d CAL 2 - 6 day

24-Feb-18

153d  19-Aug-17

Depressed Road (Bay 1 to Bay 8)

E0002

At-Grade Roads - Roads & Drainages

East - SOL 107/113

CAL 2 - 6 day

-336d

24-Jul-17

134d  09-Feb-17

Drainages & Utilities

D00068

CAL 2 - 6 day

810d

30-Nov-17

157d  26-May-17

Road Works

D00078

East - SOL 102

CAL2 - 6 day

711d

06-Apr-18

167d 09-Sep-17

Road Works (Phase 1)

D00098

-480d CAL 2 - 6 day

07-Apr-18

330d 23-Feb-17

Drainages & Utilities

D00088

CAL 2 - 6 day

-324d

19-Jun-18

183d  02-Nov-17

Road Works (Phase 2)

D000198

East - SOL 101/109/114

09-Apr-18 -481d CAL 2 - 6 day

18-Apr-17

289d

Drainages & Utilities

D000108

CAL 2 - 6 day

664d

02-Jun-18

170d  02-Nov-17

Road Works (Phase 2)

D000208

CAL 2 - 6 day

654d

14-Jun-18

182d  01-Nov-17

Road Works (Phase 1)

D000118

West - SOL 101/105

CAL 2 - 6 day

-313d

09-Sep-17

137d  25-Mar-17

Drainages & Utilities

D000128

CAL2 - 6 day

20-Mar-18 722d

159d 06-Sep-17

Road Works

D000138

West - SOL 102/106/111

-249d CAL 2 - 6 day

26-Jun-17

139d 04-Jan-17

Drainages & Utilities

D000148

CAL 2 - 6 day

798d

14-Dec-17

143d 27-Jun-17

Road Works

D000158

West - SOL 104

CAL 2 - 6 day

04-Jul-17 -255d

24-Jan-17

128d

Drainages & Utilities

D000168

CAL 2 - 6 day

21-Dec-17 792d

03-Jul-17

145d

Road Works

D000178




