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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
I Sep Oct Nov Dec Jan
B P & A s B aings and Fa e DWP04 DR i
CONTRACT DATES

Key Dates

Site Access & Possession
Access to Locations of the Site

Contract Date for Access to External Area for Contract HY/2013/01 for ELV !
System Installation (570 days) ‘

A0330

A0340 Contract Date for Access to External Area for Contract HY/2013/02 for ELV

System Installation (560 days)

Contract Date for Access to External Area for Contract HY/2013/04 ELV System
Installation (560 days)

PORTION A1
Portion A1 Structures
Bridge A9
Structure Deck

SA9470 | Parapet (38 pour) & E&M Works

A0350

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SA9480
Retaining Wall W8-1

SW8130 Parapet W8-1 (16 pour) & E&M Works
SW8140 RW8-1 Drainage system & Cable Laying

Bituminous Paving (492 ton) (KD25)

SW8150  Bltuminous Paving W8-1 (347 ton) (KD25)
Retaining Wall W9-1

SW9120  Backfilling W9-1

047 - Fresh Water Pumping Station, Portion A1 & A2

A04780 BS installation + E&M (Degree 3)

A04790 T&C for BS & Pumps

A1110 KD11 Achievement of Stage 10 of the Works (730 days; 08 Apr. 17)

A1160 KD16 Achievement of Stage 15 of the Works (548 days; 08 Oct. 16)

A1170 KD17 Achievement of Stage 16 of the Works (548 days; 08 Oct. 16) |
A1180A KD18A Achievement of Stage 18 of the Works (478 days; 30 Jul. 16 EOT 1)

A1180B KD18B Achievement of Stage 19 of the Works (558 days; 18 Oct. 16 EOT 1)

A1180C KD18C Achievement of Stage 20 of the Works (670 days; 07 Feb. 17)

A1180D KD18D Achievement of Stage 21 of the Works (745 days; 23 Apr. 17)

A1180E KD18E Achievement of Stage 22 of the Works (835 days; 22 Jul.17) |~
A1180F KD18F Achievement of Stage 23 of the Works (730 days; 08 Apr. 17)

A1210 KD21 Achievement of Section IIA of the Works (770 days; 18 May 17)

A1220 KD22 Achievement of Section IIB of the Works (770 days; 18 May 17)

A1230 KD23 Achievement of Section IIC of the Works (770 days; 18 May 17)

‘ SW9130 | Parapet W9-1 (16 pour) & E&M Works |
‘ SW9140 Drainage System & Cable Laying [
| SW9150 | Bituminous Paving W9-1 (347 ton)

0 KD11 Achievement of Stage 10 of the Works (73
€ KD16 Achievement of $tage 15 of the Works (548 days; 08 Oct. 16)

& KD17 Achievement of Stage 16 of the Works (548 days; 08 Oct. 16)
! ¢ KD18A Achlevementof Stage 18 of the Works (478 days 30.

X3 KD1SBAch

D KD18C Achievement of Stage 20 of the Works (670 days; 07 Feb. 17)
‘ ¢ KD18D Achlevementof Stage 21 of the Works (745 days; 23 Apr 17)
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 6 'KD18E Achievement of Stage 22 of t’rié’wafks’ (4

0 KD18F Achievement of Stage 23 ofthe Works (730 days; 08 Apr. 17) r
! 0 KD21 Achievement of Section IIA of the Works (7
0 KD22 Achievement of Section IIB of the Works (7

0 KD23 Achievement of Section IIC of the Works (7

D Contract Date for Access to External Area3 for Contract HY/2013/01 for ELV Systemi Installation (570 days)
D Contract Date for Access to External Arei for Contract HY/2013/02 for ELV Systemi Installation (560 days)

# Contract Date for Access to External Ared for Contract HY/2013/04 ELV System Installation (560 days)
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone
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049 - Sewage Treatment Plant, Portion A1 & A2

HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

Test & Commission 3 | 3 3 3 3
B04740 | WSD Inspection | — | ] |
B04745  Submission of FS 314 & Form 501 | ] D S o
B04750  FSD Inspection _
B04760 | OP Application & TPIDC Inspection —

_I

D04985

‘ E04940
|

E04950

Energisation by CLP
BS + E&M Installation (KD9) (Degree 2)

BS + E&M Installation (KD10) (Degree 3)

T&C and Statutory Inspection

F04910

F04920

F04950

F04960
F04965
F04970
G04920
G04930
G04940

Essential T&C (FSI)
Non-Essential T&C (Non-FSl)
Submission & Issue of WWO046 1V, V (Inside Services & FS)

WSD Inspection

Submission of FS314 & Form 501
FSD Inspection

DG Inspection

Discharge Licence Issued by EPD
OP Application & TPIDC Inspection

Portion A1 Buildings

A01250

A01270

A01280

C01240
C01250

C01230
C01260

B03650
B03660
B03670
B03680
B03690

A03758

B03710

B03760

012 - DOH Disinsection Area and Store Room 1, at Portion A1

036 - Weigh Station
Test & Commission

Finishing
BS + E&M for Office Accommodation (Stage 9) (Degree 3)

Other BS + E&M Installation

Test & Commission

WSD Inspection

FSD Inspection

OP Application & TPIDC Inspection
OP Issue

WSD Inspection

FSD Inspection

BEEO Stage Il & Assessor Certification Submission
OP Application & TPIDC Inspection

OP Issue

037 C&ED Tower Cum Inbound Cargo Examination Building (Portion A1 & B)

Paint Finish

Test & Commission

T&C for BS & Pumps

Lift Inspection by EMSD
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep Oct Nov Dec Jan

B03770 | WSD Inspection
B03780  FSD Inspection
B03790 | Beam Plus Monthly Submission & Issue

C03710 | BEEO Stage Il & Assessor Certification Submission

C03720 | OP Application & TPIDC Inspection

A04137 False Ceiling Installation

A04150 BS + E&M for Office Accommodation (Stage 9), Degree 3
A04160 Other BS + E&M Installation

A04170 External Finishing

A04180 C/S Plastering/Tiling

A04190 Cater Equipment Installation

B04100 | All Works for Fuel Filling Station

Test & Commission
B04110 | T&C for BS & Pumps

B04130 | Submission & Issue of WWO046 IV, V (Inside Services & FS)
B04140 Form 314 & 501 submission
B04150 | Form LE5 Submission to EMSD

B04170 | WSD Inspection

B04180 FSD Inspection

C04110 | Lift Inspection by EMSD

C04120 DG Inspection

C04130 | Beam Plus Monthly Submission & Issue

C04140 | BEEO Stage Il & Assessor Certification Submission

Fuel Filling Station incl. BS & E/M
C04170  OP Application & TPIDC Inspection

041 Fire Station Cum Ambulance Depot

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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F:Form 314 & 501 submission

Form LES5 Submission to EMSD
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C04180 |OP Issue ! ! & OP Issue

042 Drill Tower | 3

A04280 BS + E&M for Office Accommodation (Stage 9) I]

‘ A04290 Other BS + E&M Installation _I]

Test & Commission !
B04210 BEEO Stage Il & Assessor Certification Submission I [ ]
B04220  T&C for BS Pumps _I ]
B04230 | WSD Inspection [ ]

B /ctual Work Date Revision Checked Approved

[C—1 Remaining Work
I Critical
* ¢ Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name 2017 2018
I Sep I Oct Nov Dec Jan
B04240  FSD Inspection | 3 I ‘ ] 3
B04250 | OP Application & TPIDC Inspection |
B04260 | OP Issue . &OPlsue

043 DOH Office + Store Room

A04370 Cladding & Curtain Wall Installation (incl. steel & metal works)

A04390

B04310

B04370

B04380

B04390
C04310

C04320

BS + E&M for Office Accommodation (Stage 9)
Other BS + E&M Installation

Floor Screeding/Tiling

False Ceiling Installation & Painting

Carpentry (Wooden Doors/Partition/Lockers/Etc.)
C/S Wall Plastering

Paint Finishing to Walls

Test & Commission

C04360
C04370

D04310
D04320
D04330
D04340
D04350

D04380

|

|
C04330
D04390

T&C for BS & Pumps
Form 2 Submission
Form 314 & 501 submission

WSD Inspection

FSD Inspection

Lift Inspection by EMSD

DG Inspection

BEEO Stage Il & Assessor Certification Submission

OP Application & TPIDC Inspection
OP Issue

052 - Transforms (Zone 4)

Fuel Filling Station incl. BS & E/M

A05290

All Works for Fuel Filling Station

T&C and Statutory Inspection

B05210

B05230
B05270

B05280
B05290

T&C for BS & Pumps

DG Inspection
Non-Essential T&C (Non-FSl)

OP Application & TPIDC Inspection
Provision of TPIDC's Completion Certificate (OP Issue)

Completion of Fire Services Installation and Equipment (FCD)

C05230

C05240
C05250

Provision of Direct Link for Fire Alarm System by Chubb

FSl Inspection
Acceptance by FSD

105 IMMD Guard Booth, Portion A1(Mock Up)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

) Form 2 Submission

& Form 314 & 501 submission

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& Provision of Direct Link for Fire Al
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arjm System by Chubb

[ : ]
@ Acceptance by FSD

I Actual Work
[C—1 Remaining Work

I Critical
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov Dec Jan

B10550 BS for Office Accommodations (KD9) _I3 3 3

B10560 BS + E&M for Office Accommodation (KD10) : D !

B10570  Other BS + E & M Installation | | ]

C10540 T&C for BS & Pumps —
C10550 Form 314 & 501 Submission ! ! @ Form 314 & 501 Submission !

C10560  FS Inspection by FSD e e
C10570 OP Application & TPIDC Inspection [

[/

|
|
|
|
|
|
Facade Envelop Structure Installation

B10590 | Fabrication of F/C System
C10520 | Steel Frame Installation
C10530 | Envelop Cladding and Roofing Panel Installation

210 - ImmD GV Secondary Examination Bays Inbound

ER5830 Construction of the Area and Access to the Interface Contractor

External Works for Portion A1
Drainage Works

ED5590 Drainage Works (774m & 35MHs), Stage 2

‘ ED5600 Sewerage (300m & 9MHs), Stage 2

‘ ED5610  Drainage Works (773m & 34MHs), Stage 3

‘ ED5620 Sewerage (269m & 7MHs), Stage 3
Waterpipe Laying

EW5010 Fresh Water Main Laying (1660 m)

EW6010 Flushing Water Main Laying (967 m)

EW6180 Chilled Water Pipe Laying in Portion A1 (external)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5260 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EU5270 Duct & Cable Laying for TCSS & Lighting

Roadworks

‘ ER3540 Bitumen Pavement (10000 ton), Stage 1

‘ ER3550 Rigid Pavement (900 m3), Footpath & EVA, Stage 1

| ER5530 Subbase (8829 ton), Stage 2 (Remaining)

| ER5540 Bitumen Pavement (10056 ton), Stage 2 (Remaining)

| ER5550 Rigid Pavement (957 m3), Footpath & EVA, Stage 2 (Remaining)
Railing

ER1520  Subbase (8500 ton), Stage 1 ]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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ER0820  Railing

Road Furniture

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov I Dec Jan

ER0830

A04640
A04660

‘ ER0800 | ELV Installation

Road Furniture

PORTION A2
Portion A2 Structures
046 - Refuse Collection Point, Portion A2

A04630 BS for Office Accommodations (Stage 8) (KD9)

BS + E&M for Office Accommodations (Stage 9) (KD10)
Other BS + E&M Installation

Test & Commission

B04630
B04650
B04660
B04670
B04680
B04690

048 - Reclaimed Water Pumping Station, Portion A2

B04820 BS for Office Accommodations (Stage 8) (KD9)

B04830

B04840

Submission & Issue of WWO046 1V, V (Inside Services & FS)
T&C for BS & Pumps

WSD Inspection

FSD Inspection

OP Application & TPIDC Inspection

OP Issue

BS + E&M for Office Accommodation (Stage 9) (KD10)

Other BS + E&M Installation

Test & Commission

B04850

B04870
B04890
C04810
C04840
C04850
C04860
C04870

Retaining Wall W9-2

SW9220 | Backfilling for Retaining Wall W9-2

SW9230

SW9240
SW9250

ED3560

Waterpipe Laying

EW2290 Fresh Water Main Laying (236m)

T&C for BS & Pumps & SWT

DG Inspection

Submission & Issue of WWO046 IV, V (Inside Services & FS)
Form 314 & 501 submission

WSD Inspection

FSD Inspection

OP Application & TPIDC Inspection

OP Issue

Parapet for Retaining Wall W9-2 (22 pour) & E&M Works

Retaining Wall W9-2 Drainage System & Cable Laying
Bituminous Paving for Retaining Wall W9-2 (521 ton) (KD13)

External Works for Portion A2
Drainage Works

ED2280 Drainage Works (228m & 15MHs)

Sewerage (322m & 9MHs)

& OP Issue

I Actual Work
[C—1 Remaining Work

I Critical
¢ Milestone

*
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name

2018

I Sep

I Oct Jan

‘ EW2300 Flushing Water Main Laying (91m)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5280 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

EU5290 Duct & Cable Laying for TCSS & Lighting

PORTION B
Portion B Structures
Retaining Wall W7-2

S70910 C3-S6 Slopeworks

| S70970 Retaining Wall W7-2 Parapet (2 pour) & E&M Works
| S70980 Retaining Wall W7-2 Drainage System & Cable Laying
| S70990 Retaining Wall W7 -2 Bituminous Paving (79 ton) (KD25)

Retaining Wall W6-1
$62070 Retaining Wall W6-1 Parapet (8 pour) & E&M Works
S$62080 Retaining Wall W6-1 Drainage System & Cable Laying
$62210 Retaining Wall W6-1 Bituminous Paving (347 ton) (KD 25)
Bay 25 - 29 of CUE/Staff Subway

C02960 Internal Finishes & Cable Containment

C02970 BS + E&M Installation for AVCSS

Portion B Buildings
027/028 Inbound Kiosks & 029 Outbound Kiosks

A02720 Superstructure

A02730 Construction of Subway Entrance
A02740 Construction of Subway Toilets
A02750 Finishing
A02760 BS for Office Accommodation

BS + E&M for office accommodation (Stage 9)
A02790 BS + E&M for AVC SS Cabling (KD18B)
B02720 Other BS + E&M Installation

‘ A02770
Test & Commission

B02810 | T&C for BS & Pumps

B02830 | Submission & Issue of WW046 IV, V (Inside Services & FS)
B02840 | WSD Inspection

B02860 | OP Application & TPIDC Inspection

B02750 Superstructure

‘ B02770 BS + E&M for AVC SS Works (KD18D)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

027/028 Inbound Kiosks & 029 Outbound Kiosks, Section IX, Subject to Excision

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name 2017 2018
. I Sep I Oct I Nov I Dec Jan
B02780  BS + E&M for allowing users to move in furniture (KD18E) P |
| B02790 | Pavement & Drainage (KD30) | | ]
Test & Commission ! ! | 3 3
D02710 | T&C for BS & Pumps | | g
D02730  Submission & Issue of WWO046 IV, V (Inside Services & FS) o (e P e
D02740 | WSD Inspection ! R
D02760 | OP Application & TPIDC Inspection

026 Inbound IMMD and DOH Secondary Screening Building

A02680

A02690

A02640 Finishing

BS + E&M for Office Accommodation (Stage 9)

Other BS + E&M Installation

Test & Commission

B02640
B02650

B02660
B02670
C02610

BEEO Stage Il & Assessor Certification Submission
TC for BS & Pumps

WSD Inspection
FSD Inspection
OP Application & TPIDC Inspection

054 Inbound Fixed X-ray Building
T&C and Statutory Inspection for Zone 4a

B05400
B05420

B05430
B05440

B05460

BEEO Stage Il & Assessor Certification Submission
T&C for BS & Pumps

Form LE Submission to EMSD
Lift Inspection by EMSD

DG Inspection

Completion of Fire Services Installation and Equipment (FCD)

F05460

F05470
F05480

Provision of Direct Link for Fire Alarm System by Chubb

FSI Inspection (2 Trials)
Acceptance by FSD

Waterworks Ordinance (WSD)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Provision of Direct Link for Fire Alarm System by Chubb

[ ]
e Acceptance by FSD

G05410 | Approval Letter and approved Drawings >§Approval Letter and approved Drawing
G05430 | Submission of WWO46 - Part IV (Inside Services) I
G05440 | WSD Inspection & Issue of WWO46 - Part V (Inside Services) [ ]
G05450 | Water Connection & Water Supplies Certificate issued by WSD (Inside /]
Services)
038 AFCD Office
A03850 Finishing + Curtain Wall Installation
‘ A03870 BS for Office Accommodation (Stage 8)
BN Actual Work THREE MONTH ROLLING PROGRAMME = ADatj7 —— AReV;S(i‘:'; ZJC“‘“'C"ed Approved
. -Aug- updated as o ug
R Work
C—1 Remaining Wor VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES 30-Sep-17 |3MRP updated as of 30 Sept 2017 ZJ

*

I Critical
¢ Milestone

Page 8 of 32




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17

Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov I Dec Jan
‘ A03880 BS + E&M for Office Accommodation (Stage 9) _— ‘
‘ A03890 Other BS + E&M Installation | [

Test & Commission
B03810  T&C for BS & Pumps 3 [
: ——
D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B03840 | Submission & Issue of WWO046 IV, V (Inside Services & FS)
B03850 | WSD Inspection

B03880 | Form 314 & 501 submission [ N
C03820  Form 2 Submission 0 Form 2 Submission
C03830  Lift Inspection by EMSD o I

C03850 | FSD Inspection ! ! | |

C03860 | BEEO Stage Il & Assessor Certification Submission e

C03870 | OP Application & TPIDC Inspection :
039 Police Main Building

A03940 Finishing + Curtain Wall Installation )

A03950 BS for Office Accommodation (Stage 8), & for TCSS works (KD14)

A03960 BS + E&M for Office Accommodation (Stage 9)

|
A03970 Other BS + E&M Installation _

B03910 | All Works for Fuel Filling Station |
Test & Commission
B03930 | Submission & Issue of WWO046 IV, V (Inside Services & FS) [}
B03940 | BEEO Stage Il & Assessor Certification Submission |—
B03950  Beam Plus Monthly Submission & Issue —

B03960 Form 314 & 501 submission ! I

C03920 | DG Inspection I: :|
C03960 | Lift Inspection by EMSD | Y

C03970 | T&C for BS & Pumps _—

C03980 | WSD Inspection ! | |

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Fuel Filling Station incl. BS & E/M
C03990 | FSD Inspection ! ! | : |

D03930 | OP Application & TPIDC Inspection

! ‘ s
040 Incident Control Tower
A04050 Finishing (KD9) ‘ e

A04060 BS for Office Accommodation (Stage 8), & for TCSS works (KD14)

‘ A04070  BS + E&M for Office Accommodation (Stage 9) ﬁ— ””””””””””””””””””””””” e

B Actual Work THREE MONTH ROLLING PROGRAMME Date Revision Checked | Approved
[———1 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES [0/ uro b s i s 2 S =

I Critical Page 9 of 32

L 2 @ Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17

Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

Facade Cladding System | | | ‘
B04040  Steel Frame Installation ﬁ |
B04050 | Cladding Panel Installation | | I

Glass Wall ! ! ! ! !
C04040  Steel Frame Installation e
C04050  Glass Panel Installation | | e}

Test & Commission : 3 3 3 :
D04010 | Form 314 & 501 submission : r Form 314 & 501 submission : : :
D04030 | T&C for BS & Pumps | e}
D04040  Form 2 Submission @ Form2Submission |1
D04050  Lift Inspection by EMSD | I

D04070 | FSD Inspection ! : | | ! !
D04080 | OP Application & TPIDC Inspection | | O
102 HKPF UVSS Monitor Room ‘ ‘ ‘ ‘ ‘

C10250  FSinspection by FSD | | | j ] | |
C10260 | TPIDC Inspection 3 | N

A10230 Finishing (False Ceiling) (KD9) e |
‘ A10240 BS for Office Accommodation (Stage 8)
‘ A10260 BS + E&M for Office Accommodation (Stage 9) _—
‘ A10270 Other BS + E&M Installation _—
‘ A10290 T&C for BS & Pumps _I |
‘ C10220  WWO 46 Part IV, V Submission (inside Service + FS) 0 WWO 46 Part IV, V Submission (insid ’a’%’s’éh}i’éé?#é) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ C10230 Plumbing Inspection by WSD __
‘ C10240 FSIForm 314 & 501 Submission 0 FSIForm 314 & 501 Submission
|
|

Metal Canopy and Roof Installation A ...,k ke ey
B10230 | Steel Frame Installation |
B10240 | Glass panel, metal cladding panel installation I—

103 Police Inspection Post

A10350 Finishing (False Ceiling) (KD9) ‘ e ——

A10360 BS for Office Accommodation (Stage 8)

A10370 BS + E&M for Office Accommodation (Stage 9) _ ‘

| ——
‘ A10380  Other BS + E&M Installation " | i
| C10310  T&Cfor BS & Pumps | ]
BN Actual Work THREE MONTH ROLLING PROGRAMME — ADatj7 e AReV;S(;‘:’; ZJChecked Approved
- -Aug- updated as o ug
(=3 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES - — e e T =
I Critical Page 10 of 32
L 2 @ Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

C10330 WWO 46 Part IV, V Submission (inside Service + FS)

| C10340  WSD inspection
| C10350  FSinspection by FSD
| C10360  TPIDC Inspection
HPL Composite Panel Cladding System
B10340 | Steel Frame Installation

B10350 | HPL Cladding Panel Installation
057 Transformers (Zone 2)

A05755 Energisation by CLP

Fuel Filling Station incl. BS & E/M
A05790 | All Works for Fuel Filling Station

T&C and Statutory Inspection for Zone 2a & 2b
C05700 | T&C for BS & Pumps

F05700 Essential T&C (FSI)
FO5710 Non-Essential T&C (Non-FSl)

F05720 OP Application & TPIDC Inspection
F05730 Provision of TPIDC's Completion Certificate
Completion of Fire Services Installation and Equipment (FCD)
F05750 Application for FSI Inspection (FSI/501) c/w FSI Plan (FSI/314)

F05760 Provision of Direct Link for Fire Alarm System by Chubb

F05770 FSI Inspection (2 Trials)

FO5780 | Acceptance by FSD
DG License & EPD Generator Approval

G05710 | Approval Letter and approved Drawings

G05730 | DG Inspection
107 - C&ED Mobile X-ray Operation Office (Cargo), Portion B

C10740 Finishing

C10750 BS for Office Accommodation (Stage 8)
C10760 BS + E&M for Office Accommodation (Stage 9)
Other BS + E&M Installation

C10780 T&C for BS & Pumps

C10784 FS inspection by FSD
C10790 TPIDC Inspection
113 - Field Kiosk for Access Control, Portion B

B11340 Finishing

‘ C10770
|
|

® WWO 46 Part IV, V Submission (insid

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Application for FSI Inspection (FSI/50

@ Provision of Direct Link for Fire Alarm

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

p:Service + FS)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

) cw FSI Plan (FSI/314)

System by Chubb

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
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Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov I Dec Jan

‘ B11350 BS for Office Accommodation (Stage 8) : | | | ‘
‘ B11360 BS + E&M for Office Accommodation (Stage 9) — 777777777777777777777777777777777777777777777 77777777
‘ B11370 Other BS + E&M Installation —
‘ B11380 T&C for BS & Pumps —
| B11384  FSinspection by FSD | | I
| B11390 TPIDC Inspection [

BB1480
BB1490
EW6100

EW6110

EW6190

ES5250

A01020

A01030
A01040

PORTION C
Portion C Buildings
010 - Inbound Coach Kiosk & Staff Subway Entrance (Subway Deleted)

External Works for Portion B
Works in Location 1.7A

ELV Works & T&C in Location 1.7A

Works in Location 1.7B

ELV Works & T&C in Location 1.7B

Waterpipe Laying

Fresh Water Main Laying (1000m), Stage 3
Flushing Water Main Laying (931m), Stage 3

Chilled Water Pipe Laying in Portion B (external)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5300 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV ]

‘ EU5310 Duct & Cable Laying for TCSS & Lighting
‘ EU5550  ELV Installation
Roadworks 1
ER1640 Subbase (21000 ton), Stage 1
‘ ER3590 Bitumen Pavement (30000 ton), Stage 1
‘ ER3600 Rigid Pavement (1188 m3), Footpath & EVA, Stage 1
| ER5590 Subbase (22152 ton), Stage 2 (Remaining)
Road Furniture
ER1620 Road Furniture

Sign Gantry ADS 306A & ADS 306B

Erection of Sign Gantry

Base Slab & Kiosk superstructure

BS + Finishing + E&M for AVCSS works (KD18A)
BS + + Finishing E&M for AVCSS Cabling (KD18B)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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I Actual Work
[C—1 Remaining Work

I Critical
* ¢ Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
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Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

I Critical
* ¢ Milestone

Page 13 of 32

Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan
| A01050 BS + Finishing + E&M for Office Accommodation (Stage 9) (KD10) _
| A01060 Other BS + Finishing + E&M Installation e | e o e —
009 - Staff Subway Entrance (Bay 0 - 3) & Shuttle Bus Kiosks ! ! ! ! !
B00930  BS + E&M & Fiishing for AVCSS works (KD18A) _ ¥ | | |
‘ B00940 | BS + E&M & Finishing for AVCSS Cabling (KD18B) S | | |
‘ B00970 BS + E&M & Finishing for Office Accommodation (Stage 9) (KD10) | [
| 000920  T&G for BS & Pumps I I— L
| C00940 TPIDC Inspection - ____________________________________________________________|y
012 - DOH Disinsection Area and Store Room 1, at Portion C
B01220  Raft Foundation : : : : :
‘ B01230 Superstructure _
‘ B01240 Finishing _—
‘ B01270 BS for Office Accommodation (KD 9) __ 777777777777777777777777777777777777777777777 77777777
| B01280 | BS + E&M for Office Accommodation (KD 10) | |
‘ B01290 Other BS + E&M Installation BC ‘ ‘ ] !

Test & Commission !
E01210 | Submission of WWO46 - Part |, Il, lll (Inside Services + FS) b: Submission of WWO46 - Part I, Il lll (Inside Services + FS) ! | 3
E01220  Submission of WWO46 - Part IV, V (Inside Services + FS) | @ Submission of WWO46 - Hart IV, V (Inside Services + FS) e
E01240 | WSD Inspection & WSD Inspectidn
E01250 | FSinspection by FSD ! I : | ! |
E01260 | TPIDC Inspection ! e....___________________________________________|§

104 - DOH Secondary Screening Station, at Portion C

A10430  Substructure : : : 3

‘ A10435  Finishing § E— : : N
‘ A10440  BS for Office Accommodation (Stage 8) | I | |
| A10450  BS + E&M for Office Accommodation (Stage 9) | | N |
‘ B10410 Other BS + E&M Installation : I |
| B10420 T&C for BS & Pumps | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 L
| B10430  FSinspection by FSD 3 3 I I
| B10440  TPIDC Inspection | I I
Facade Cladding System ! !
A10465 | Fabrication of F/C System !
A10470 Casted-in ltems Installation _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A10480 | Steel Frame Installation _I: ]
A10490 Envelop Cladding and Roof Panel Installation I |
BN Actual Work THREE MONTH ROLLING PROGRAMME — ADatj7 e ARGV;S(;‘:’; ZJChecked Approved
-, -Aug- updated as o ug
R Work
C—1 Remaining Wor VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES 30-Sep-17 |3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
. I Sep Oct Nov Dec Jan

108 C&ED Mobile X-ray Machine Operation Office, Portion C !
A10850 Finishing ‘ [ f
A10860 BS for Office Accommodation (Stage 8) _l 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

A10870 BS + E&M for Office Accommodation (Stage 9)
A10890 Other BS + E&M Installation

F10830 T&C for BS & Pumps

F10840 FS inspection by FSD
F10850 TPIDC Inspection

HPL Composite Panel Cladding System
A10830 | Steel Frame Installation

A10880 | HPL Cladding Panel Installation

110 IMMD Guard Booth (Type 2) East

A11080 Finishing

A11090 BS for Office Accommodation (Stage 8)
B11010 BS + E&M for Office Accommodation (Stage 9)
B11020 Other BS + E&M Installation

B11030 T&C for BS & Pumps

B11040 FS inspection by FSD
B11050 TPIDC Inspection

Facade Envelop Structure Installation
A11060 Steel Frame Installation

A11070 Envelop Cladding and Roofing Panel Installation

110 IMMD Guard Booth (Type 2) West

C11020 Substructure

C11030 Finishing
C11040 BS for Office Accommodation

C11050 BS + E&M for Office Accommodation
C11060 Other BS + E&M Installation

C11070 T&C for BS & Pumps

C11080 FS inspection by FSD

C11090 TPIDC Inspection

Facade Envelop Structure Installation
D11010 | Casted-in ltems Installation

D11020 Steel Frame Installation

D11030 Envelop Cladding and Roofing Panel Installation

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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I Actual Work
[C—1 Remaining Work
I Critical

*

¢ Milestone

THREE MONTH ROLLING PROGRAMME
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Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID

Activity Name

111 Field Kiosk for Carpark Operator

A11120 Excavation & Blinding

A11130

A11140

A11150
A11160
A11170
A11180
B11160
B11170
B11180

Raft Foundation
Superstructure (Roof beams & Slabs)

Finishing

BS for Office Accommodation (Stage 8)

BS + E&M for Office Accommodation (Stage 9)
Other BS + E&M Installation

T&C for BS & Pumps

FS inspection by FSD

TPIDC Inspection

HPL Composite Panel Cladding System

B11130

B11140
B11150

Casted-in ltems Installation

Steel Frame Installation
HPL Cladding Panel Installation

113 - Field Kiosk for Access Control, Portion C

C11330 Superstructure (Roof Beams & Slabs)

C11340

D11310

D11320
D11330

F11310

F11320
F11330

Finishing
BS for Office Accommodation (Stage 8)

BS + E&M for Office Accommodation (Stage 9)
Other BS + E&M Installation

T&C for BS & Pumps

FS inspection by FSD
TPIDC Inspection

204 - Inbound Coach Exam Area & Mobile X-ray Operation

ER5760 Radiation Screen Wall Construction

ER5880

Construction of the Area and Access to the Interface Contractor

External Works for Portion C

Works in Location 1.2, 1.8 & 011 - Emergency Generator Building

BB1440 Works & T&C in Location 1.2

BB1450 Works & T&C in Location 1.8

BB1460 ELV System Installations and T&C for Contract HY/2013/01

BB1470 Provisioning of Civil Engineering Works for 011-Emergency Generator Building
(KD18)

Waterpipe Laying

SW2410 Fresh Water Main Laying (272m)

2017 2018

I Sep

Oct Nov Dec Jan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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I Actual Work
[C—1 Remaining Work

I Critical
¢ Milestone

*

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Page 15 of 32

Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov I Dec Jan

‘ SW2420 | Flushing Water Main Laying (105m) _—
| SW9280  Chilled Water Pipe Laying in Portion C (external) ! -

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting |
SuU5320 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV
SU5330 Duct & Cable Laying for TCSS & Lighting

SU5400
Roadworks
SR2500 Subbase (4201 ton)
Road Furniture
SR2480
PORTION D
Portion D Building

114 - Field Kiosk for Access Control, Portion D

ELV Installation

Road Furniture

C11380 Finishing

‘ D11340 BS for Office Accommodation (Stage 8)
| D11350 BS + E&M for Office Accommodation (Stage 9)
‘ D11360  Other BS + E&M Installation
‘ F11350 T&C for BS & Pumps
| F11360 FS inspection by FSD
| F11370  TPIDC Inspection

External Works for Portion D

Waterpipe Laying

SW3650 | Fresh Water Main Laying (108m)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
B11480 ELV System Installation for Contract HY/2013/02
‘ SU5340 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

‘ SU5350 Duct & Cable Laying for TCSS & Lighting

| SU5640
Roadworks

SR3740 Subbase (261 ton)

‘ SR3770 Bitumen Pavement (619 ton)

Access date to Telephone Companies

Railing

SR3710 Railing

Road Furniture

SR3720 Road Furniture (KD25)
PORTION E

006 - Shuttle Bus Kiosk & Staff Subway Entrance, at Portion E & M

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|

|

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

Page 16 of 32

THREE MONTH ROLLING PROGRAMME
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Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




External Works for Portion E
Drainage Works

SG3780

Drainage Works (99m & 5MHs)

HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
_ I Sep Oct Nov Dec Jan

A00650 Constructing Ground Slab _ 3 3 3 3
A00660 Constructing Kiosk (4 Nr.) _
A00670  Constructing Subway Entrance I ] | | |
A00680 Canopy Roof I—
A00690 BS + E&M for AVC SS works (KD18B) ey === ————— N s
B00610 BS for Office Accommodation (Stage 8) [ |u ] ! ! !
B00620 BS + E&M for Office Accommodation (Stage 9) [ ]
B00640 Other BS + E&M Installation _—
B00650 T&C for BS & ELV : I
B00660 TPIDC Inspection ! I ——

| SG3900
Waterpipe L

SW3790

| SW3800

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
SU5360 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

| SU5370

| sus410
Roadworks
SR3880

| SR3910

| SR3920

SR3860
PORTION F

Sewerage (38m & 1 MH)

aying

Fresh Water Main Laying (45m)
Flushing Water Main Laying (25m)

Duct & Cable Laying for TCSS & Lighting
ELV Installation

Subbase (1659 ton)
Bitumen Pavement (2105 ton)
Rigid Pavement (180 m3)

Road Furniture |
Road Furniture (KD25) |

External Works for Portion F
Drainage Works

SG3930
SG4050

Waterpipe L

SW3940

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
SU5380 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

SU5390
SuU5420
Roadworks

SR4030

SR4060

Drainage Works (122m & 9MHs)

Sewerage (70m & 3MHSs)

aying
Fresh Water Main Laying (205m)

Duct & Cable Laying for TCSS & Lighting
ELV Installation

Subbase (1534 ton)

Bitumen Pavement (1909 ton)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name

2017 2018

I Sep

Oct Dec Jan

Railing
SR4000 Railing

Road Furniture

SR4010 Road Furniture (KD25)

PORTION G, H1 & H2

Portion G Structures

Bridge A1

Structure Deck
SA1520 | Parapet (42 pour), E&M works & installation of DS38 & DS39

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SA1530 | Bituminous Paving (751 ton) (KD25)

Bridge A2

Structure Deck

SA2470  Parapet (36 pour), E&M Works & installation of DS49

SA2480  Bituminous Paving (KD25)

Bridge A3

Structure Deck

SA3520  Bituminous Paving (580 ton) (KD25)

Bridge A4

Structure Deck
SA4470 | Parapet (35 pour), E&M Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SA4480
Bridge A5
Structure Deck

SA5570 | MJ Installation (KD16 & KD17)

Bituminous Paving (232 ton) (KD25)

SA5580 | Parapet (65 pour), E&M Works installation of ADS 304A

SA5590
Bridge A6
Structure Deck

SA6550 | Bituminous Paving (600 ton) (KD25)

Bituminous Paving (1125 ton) (KD25)

Bridge A7a, A7b, A7c
Structure Deck

SA7960  Parapetfor Bridge A7a (48 pour) & E&M Works
SA7970  Bituminous Paving for A7b (571 ton) (KD25)
SA7980 | Bituminous Paving for A7c (400 ton)(KD25)

SA7990 | Bituminous Paving for A7a (400 ton) (KD25)

Bridge A8

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Structure Deck

I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone
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THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Date Revision Checked Approved
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30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17

Activity ID Activity Name

2017 2018
I Sep Oct Nov Dec Jan

SA8480  Bituminous Paving (348 ton) (KD25)

Retaining Walls W1-1, W3-1, W5-1 & W7-1 | | |
Retaining Wall W1 -1
SW1122 | Slope C3-S3 Construction __
SW1130 | Retaining Wall W1-1 Parapet (8 pour) & E&M Works I_
SW1150 | Retaining Wall W1 -1 Drainage System & Cable Laying ! e}
SW1160 | Retaining Wall W1-1 Bituminous Paving (726 ton) (kD25) | e e _ 777777777777777777777777777
Retaining Wall W3-1 ! ! !
SW3150 | Construction of Retaining Wall W3-1 (U-shape, 4 bays) ! ! !
SW3160 | Backfilling W3-1 __
SW3165 | Slope C3-S4 Construction I_
SW3170 | Parapet W3-1 (8 pours) & E&M Works S | e | r——————————— e
SW3180 A W3-1 Drainage System & Cable Laying ! ! ! | |
SW3190 | Bituminous Paving W3-1 (362 ton) (KD25) ! : : f I
Retaining Wall W5-1 ! ! ! ! !
SW5010 | Construction of Retaining Wall W5-1 (L-shape, 5 bays) ] ! ! !
SW5020 | Retaining Wall W5-1 Backfilling to Retaining Wall __
SW5024 | Slope C3-S5 Construction —_ 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777
SW5030 | Retaining Wall W5-1 Parapet (9 pour) & E&M Works —
SW5040 | Retaining Wall W5-1 Drainage System & Cable Laying ! e — !
SW5140 | Retaining Wall W5-1 Bituminous Paving (554 ton) | | ——
Retaining Wall W7-1 ! ! !
SW7120 |Backfilling to Retaining Wall W7-1 [/} !
SW7130 | Parapet for Retaining Wall W7-1 (16 pours) & E&M Works _
SW7140 | Retaining Wall W7-1 Drainage System & Cable Laying | | | |
SW7150 | Bituminous Paving for Retaining Wall W7-1 (348 ton) (KD25) ! ! ! ! N
Portion G Buildings e | e e e
002 - C&ED Observation Guard Booth No. 1, Portion H1 ! ! ! !
C00250 Finishing —
‘ C00260 BS for Office Accommodations (KD9) —I
| C00270 BS + E&M for Office Accommodation (KD10) ! [ ] !
‘ C00280 Other BS + E & M Installation ]
| C00290 T&C for BS 777777777777777777777777777777777777777777 I— 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777
| C00294 FS inspection by FSD 3 ! ]
002 - C&ED Observation Guard Booth No. 2, Portion H1 ! ! !
E00240 Finishing ] |
‘ E00250 BS for Office Accommodations (KD9) _I]
| E00260 BS + E&M for Office Accommodation (KD10) |- | e
BN Actual Work THREE MONTH ROLLING PROGRAMME — ADatj7 e AReV;S(;‘:’; ZJC'“‘“'C"‘“'O' Approved
. -Aug- updated as o ug
CC,/IR Work
emaining Wor VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES 30-Sep-17 | 3MRP updated as of 30 Sept 2017 7
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033 Inbound Private Car Exam Building

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov I Dec Jan

‘ E00270 Other BS + E & M Installation ——

| E00280 T&C for BS I—

| E00290  FSinspection by FSD 3 3 . |

| E00295 OP Application & TPIDC Inspection : I—
_I

A03360 External Works

Aluminium Metal Canopy

B03340 | Aluminium Cladding Installation

‘ A03380 BS + E&M for Office Accommodation (Stage 9)

‘ A03390 | Other BS + E&M Installation

‘ C03320 Submission & Issue of WWO046 1V, V (Inside Services & FS)
‘ C03330 BEEO Stage Il & Assessor Certification Submission

‘ C03340  Form 314 & 501 submission

| C03350 | Plumbing Inspection by WSD

‘ C03360  T&C for BS & Pumps

| C03370 WSD Inspection

| C03380 FSD Inspection

| C03390 OP Application & TPIDC Inspection

034 Satellite RCP South

‘ A03480 | Other BS + E&M Installation

Test & Commission

C03430 | Form 314 & 501 submission
C03440 | T&C for BS & Pumps

C03450  WSD Inspection

C03460 | FSD Inspection

C03470 | OP Application & TPIDC Inspection

S S Facade Greenery System

B03430 Steel Frame Installation

B03440 | Greenery Cladding Installation
035 - Sewage Pumping Station, Portion G

B03580 BS for Office Accommodations (KD9)

B03590 BS + E&M for Office Accommodation (KD10)

‘ C03510 | Other BS + E & M Installation

Test & Commission

A03470 BS + E&M for Office Accommodation (Stage 9) ]

& Form 3 4& 501 submission

& Form 3]4 & 501 submission

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Actual Work
[C—1 Remaining Work
I Critical
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THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
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051 Transformers (Zone 5)

HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

C03540 | Submission & Issue of WW046 IV, V (Inside Services & FS) 3 ] 3 3 3
C03550  Form 314 & 501 submission : @ Form 3]4 & 501 submission : 3
C03560 | T&C for BS & Pumps SWT _—
C03570 | WSD Inspection e (—— @ e
C03580 | FSD Inspection | | -
C03590 | OP Application & TPIDC Inspection ! e |
i

A05180

‘ A05190

C05120
C05130
C05140

C05150

F05170
F05180

B10060
B10080
B10090

C10020

C10040
C10050

C10060
C10070

‘ C10030
|
|
|
B10030

B10040

A05150 Finishing

BS + E&M for Office Accommodation (KD10)

Other BS + E & M Installation

T&C and Statutory Inspection for Zone 5

T&C for BS & Pumps
Essential T&C (FSI)
Non-Essential T&C (Non-FSl)

OP Application & TPIDC Inspection

Completion of Fire Services Installation and Equipment (FCD)

FSI Inspection (2 Trials)
Acceptance by FSD

100 Inbound Traffic Control Kiosk

A10050 Finishing

BS + E&M for AVC SS Cabling (KD18B)

BS + E&M for Office Accommodation (KD10)

Other BS + E & M Installation

Submission & Issue of WWO046 1V, V (Inside Services & FS)
Form 314 & 501 submission

T&C for BS & Pumps SWT

WSD Inspection

FSD Inspection
OP Application & TPIDC Inspection

HPL Composite Panel Cladding System

Steel Frame Installation

HPL Cladding Panel Installation

112 Field Kiosk for Taxi Queuing Area

A11260 T&C for BS & Pumps SWT

@ Form 314 & 501 submission

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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[C—1 Remaining Work
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
I Sep Oct Nov Dec Jan

A11270 FSD Inspection
A11280 OP Application & TPIDC Inspection
External Works for Portion G, H1 & H2
ELV Works within Portion H2 in the Hong Kong Side PTI

EU1550 ELV Works within Portion H2 in the Hong Kong Side PTI (KD19)

Works within Portion H1 & H2 except the ELV Works in the Hong Kong Side PTI

EU1560 Drainage & Sewerage Works within Portion H1 & H2 in the Hong Kong Side PTI ‘
(KD20) !

EU5520 Roadworks (+ Footpath) & Canopy Erection within Portion H1 & H2 in the Hong
Kong Side PTI (KD20)

All Works within the Boundary defined in Drawing No. 60191048/C3/000/C00/1050

BEU1570 | Drainage & Sewerage Works (incl. CLP) within the Boundary defined in Drawing
No.60191048/C3/000/1050 :

BEU1580 | Roadworks within the Boundary defined in Drawing No. 60191048/C3/000/1050,
excluding Portion H1 & H2 & Bridges (KD24) :

Drainage Works

ED4070 Drainage Works (6954m & 393MHs)

ED4190 Sewerage (437m & 12MHs)

Waterpipe Laying

EW4080 Fresh Water Main Laying (1689m)

EW4090 | Flushing Water Main Laying (411m)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5400 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV ‘

EU5410 Duct & Cable Laying for TCSS & Lighting

EU5560 ELV Installation

Roadworks

ER4170 Subbase (17045 ton)

ER4200 Bitumen Pavement (24549 ton)

ER4210 Rigid Pavement (514 m3), Footpath & EVA

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Railing

ER4140 Railing

Road Furniture

ER4150 Road Furniture

Sign Gantry DS40, DS41 & DS75

ES0190 Erection of Sign Gantry

Canopy and Covered Walkway
CC1330 Steel Frame Installation
CC1340 Panel Installation

PORTION J

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018

_ I Sep I Oct Nov Dec Jan
Portion J Structure ‘
Bay 30 - 41 of CUE/Staff Subway (Portion J)

B03260 Internal Finishes & Cable Containment (KD2)

B03270 BS + E&M Installation for AVCSS (Stage 2) (KD2)

030 Outbound Private Car & GV Kiosks

A03030 Superstructure (Incl. Entrance & Toilet) ]

A03050  Finishing | — |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A03060 BS + E&M for AVC SS Works (KD18B)
A03070 BS for Office Accommodations (KD9)
A03080 BS + E&M for Office Accommodation (KD10)
A03090 Other BS + E & M Installation

|

|

|

} B03010 T&C for BS & Pumps SWT

| B03030 OP Application & TPIDC Inspection

030 Outbound Kiosks, Section IX, Subject to Excision
C03030 | Superstructure

C03040 | BS + E&M for AVCSS Works (KD18C) & Finishing
C03050 |BS + E&M for AVCSS Works (KD18D) & Finishing
C03060 | BS + E&M for allowing users to move in furniture (KD18E)
C03070 | Pavement & Drainage (KD30)

Portion J Buildings

024 Outbound Private Car Exam Building | 3
A02430 Finishing(KDg)—_ :

e |
A02440 BS for Office Accommodations (KD18F) _
A02450 BS + E&M for Office Accommodation (KD18G) |—
A02460 Other BS + E & M Installation (KD31) [ —

D02420 | Submission & Issue of WW046 IV, V (Inside Services & FS) ]

D02430 |BEEO Stage Il & Assessor Certification Submission I—

D02440 | WSD Inspection ! ! 1 ! !

D02450 | FSD Inspection : : | ; |

D02460  T&C for BS & Pumps o [
D02470 | OP Application & TPIDC Inspection 3 1

Glass Canopy Installation
B02440 | Glass Panel Installation

Aluminium Metal Canopy
B02480 | Aluminium Cladding Installation (KD31)

Test & Commission ! ! ! | |

031 Outbound IMMD and DOH Secondary Screen Building

A03150  Finishing (KD31)

B Actual Work THREE MONTH ROLLING PROGRAMME Date Revision Checked | Approved
[———1 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES [0 uro b s i s 20 S =

I Critical Page 23 of 32

L 2 @ Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

‘ A03160 BS for Office Accommodations (KD18F) __
| A03170 BS + E&M for Office Accommodation (kD18G) |+ vl T
‘ A03180 Other BS + E & M Installation (KD31)

C03130
C03140
C03150
C03160

C03170
C03180
C03190
D03110

A06025

A06055

A06070

‘ A06060
‘ A06080

A06090

B06020
B06030
B06060
B06070
B06080

F06050
F06060

F06070
F06080

Test & Commission

Submission & Issue of WWO046 IV, V (Inside Services & FS)
BEEO Stage Il & Assessor Certification Submission

Form LE5 Submission to EMSD

Lift Inspection by EMSD

T&C for BS & Pumps

WSD Inspection

FSD Inspection

OP Application & TPIDC Inspection

060 - Single Storey Support Building Associated with Buildings 044 & 045

Finishing
Energisation by CLP
BS for Office Accommodation (Stage 10) (KD11)

BS + E&M for Office Accommodations (Stage 11) (KD12)
Other BS + E&M Installation

Fuel Filling Station incl. BS & E/M

All Works for Fuel Filling Station

T&C and Statutory Inspection for Zone 3a

BEEO Stage Il & Assessor Certification Submission
T&C for BS & Pumps

Essential T&C (FSI)

Non-Essential T&C (Non-FSl)

OP Application & TPIDC Inspection

Completion of Fire Services Installation and Equipment (FCD)

Application for FSI Inspection (FSI/501) c/w FSI Plan (FSI/314)
Provision of Direct Link for Fire Alarm System by Chubb

FSI Inspection (2 Trials)
Acceptance by FSD

Waterworks Ordinance (WSD)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Application for FSI Inspection (FSI/50

& Provisi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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) cw FSI Plan (FSI/314)

n of Direct Link for Fire Alarm System by Chubb

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

|

G06030 | Submission of WWO46 - Part IV (Inside Services) |

G06040 | WSD Inspection & Issue of WWO46 - Part V (Inside Services)

G06050 | Water Connection & Water Supplies Certificate issued by WSD (Inside [

Services) :

DG License & EPD Generator Approval

G06000 | DG Application
B Actual Work THREE MONTH ROLLING PROGRAMME — ADatj7 e AReV;S(;‘:’; ZJChec"ed Approved

. -Aug- updated as o ug
R Work
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct Nov Dec Jan

G06060 | DG Inspection
061 Telecom Building

A06170 BS + E&M for Office Accommodation (KD10)

Aluminium Metal Canopy

B06140 | Aluminium Cladding Installation

‘ A06180  Other BS + E & M Installation

‘ A06190  T&C for BS

| B06160  FSD Inspection

| B06170 OP Application & TPIDC Inspection

101 Outbound Traffic Control Kiosk

A10140 Finishing

HPL Composite Panel Cladding System

B10140 Steel Frame Installation

‘ A10150 BS + E&M for AVC SS Works (KD18A)

| A10160 BS + E&M for AVC SS Cabling (KD18B)

‘ A10170 BS for Office Accommodations (KD9)

| A10180 BS + E&M for Office Accommodation (KD10)

‘ A10190 | Other BS + E & M Installation

‘ C10120 Submission of WWO46 - Part IV (Inside Services)
‘ C10130  T&C for BS & Pumps

| C10140 WSD Inspection

| C10150  FSD Inspection

| C10160 | OP Application & TPIDC Inspection

B10150 | HPL Cladding Panel Installation (KD25)
206 - Outbound Private Car Mobile X-ray Operation Area
ER5780

Radiation Screen Wall Construction

| ER5800
External Works for Portion J
Works in Location 1.7B

EU1500 ELV Works & T&C in Location 1.7B

Works in Location 1.7C

EU1530 ELV Works & T&C in Location 1.7C

Construction of the Area and Access to the Interface Contractor

Waterpipe Laying

EW4230 Fresh Water Main Laying (1541m)

‘ EW4240 Flushing Water Main Laying (862m)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17

Activity ID Activity Name 2017 2018

I Sep I Oct Nov Dec Jan

SW9290 | Chilled Water Pipe Laying in Portion J (external)
Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5420 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV ]

‘ EU5430 Duct & Cable Laying for TCSS & Lighting

EU5570 ELV Installation

Roadworks

ER4320 Subbase (15400 ton), Stage 1

ER4350 Bitumen Pavement (20000 ton), Stage 1

ER4360 Rigid Pavement (173 m3), Footpath & EVA, Stage 1
Road Furniture
ER4300 Road Furniture
Sign Gantry DS104

ES5160 Erection of Sign Gantry

PORTIONK, L, M,S & T
Portion K Building
002 - C&ED Observation Guard Booth No. 1, Portion K

A00230 Superstructure

A00240 Finishing

A00250 BS for Office Accommodations (Degree of Completion 2)

| A00260  BS + E&M for Office Accommodation (Degree of Completion 3) | | I
‘ A00270  Other BS + E & M Installation 1 Y |
| [

A00280 T&C for BS & Pumps

A00290  FSD Inspection | | I |
A00295  OP Application & TPIDG Inspection | | -}
002 - C&ED Observation Guard Booth No. 2, Portion K !

B00230 Superstructure

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘ B00240 Finishing _—
‘ B00250 BS for Office Accommodations (Degree of Completion 2) __
| B00260 BS + E&M for Office Accommodation (Degree of Completion 3) : I
‘ B00270 Other BS + E & M Installation /" --.-..— ¥
| B00280 T&C for BS & Pumps 777777777777777777777777777 — 77777777
| B00290 FSD Inspection ! ! D !
| B00295 OP Application & TPIDC Inspection ! ! ——

Portion M Buildings

108 - C&ED Mobile X-ray Operation Office, Portion M

B10850 Finishing

B Actual Work THREE MONTH ROLLING PROGRAMME Date Revision Checked | Approved
[———1 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES [0 ure b s i s 20 S =

I Critical Page 26 of 32
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HPL Composite Panel Cladding System

C10840 | Steel Frame Installation

C10850 | HPL Cladding Panel Installation
104 DOH Screening Station, at Portion M

HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
- I Sep I Oct I Nov I Dec Jan

‘ B10860 BS for Office Accommodations (KD9) _ 3 3 3 3

‘ B10870 BS + E&M for Office Accommodation (KD10) f | !

‘ B10880 Other BS + E & M Installation _—

| B10890  T&Cfor BS & Pumps R £ RO e —

| ©10800 | FSD Inspection | | I |

| D10800 OP Application & TPIDC Inspection ! ! e
———— | |

——————

C10460 BS + E&M for Office Accommodation (KD10)
C10470 Other BS + E & M Installation
C10480 T&C for BS & Pumps
C10490 FSD Inspection
OP Application & TPIDC Inspection

Facade Envelop Structure Installation

D10470

|
|
|
| D10490
Steel Frame Installation

D10480 | Envelop Cladding and Roofing Panel Installation

ER5870 Construction of the Area and Access to the Interface Contractor

External Works
Additional Works (Filling & RE Slope), SA1

ED3236 Removal of temp. access at north slope

‘ ED3237 Reinstatement and constructing of north slope

‘ ED3336 Construct Rock Fill Slope near PCB (South East)

‘ ED3338 Consolidation of fill at the Platform (South West)

‘ ED3350 Remove surcharge at the Platform (South West)

‘ ED3355 Construct RE slope near PCB (South West)

| ED3360 Construct Rock Fill Slope near PCB (South West)

| ED3410 C2 Contractor to complete abutment at the North (2 nos.)
| ED3420 Fill Slope around C2 abutments

Construction of Slopes

ED3440  Construction of fill slope (East)
ED3520 | Construct RE slope (West)
ED3550 | Construction of fill slope (North)

C10450 BS for Office Accommodations (KD9)

203 - Outbound Coach/Shuttle Bus Exam Area & Mobile X-ray Operation Area

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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R R STSTIUrUro O Olesorsossusussespososespupues Soseses
& C2 Contractor to complete abutment at the North (2 nos.) !

I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
I Sep Oct Nov Dec Jan

Drainage Works

ED4370 Drainage Works (2129m & 102MHs)

Waterpipe Laying e
EW4380 | Fresh Water Main Laying (1216m) ]

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5440 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

EU5450 Duct & Cable Laying for TCSS & Lighting

EU5580  ELV Installation ] C ]

Roadworks

ER5710 Subbase (9225 ton)

e
ER5720 Bitumen Pavement (9102 ton) [
|

ER5730 Rigid Pavement (1525 m3) & Footpath

Canopy and Covered Walkway

CC1410 Footing ] [

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

CC1420 Steel Frame Installation ! ! — 3

| CC1430 Panel Installation —
Railing 3 3 ! ! !
ER4440  Railing R | e ————— e T
Road Furniture
ER4450 Road Furniture (KD25) I—

PORTION N
Portion N Structure

Box Culvert B
Box Culvert Structure

SB0720 | Box B - Construction (Stage 2) [ —
SB0730 | Box B - Qutfall Structure 1 [ |
|

SB0740 | Box B - Reinstatement of Sloping Seawall
SB0750 | Box B - Backfilling

Portion N Buildings

104 DOH Screening Station, at Portion N
C10410 Structure (Raft Foundation)
‘ C10420  Finishing | S ‘ !
‘ E10410 BS for Office Accommodations (KD9) |
‘ E10420  BS + E&M for Office Accommodation (KD10) 1 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
BN Actual Work THREE MONTH ROLLING PROGRAMME — ADatj7 —— AReV;S(i‘:'; ZJC“‘“'C"ed Approved
=== Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES | upcaredas o2 g
" 30-Sep-17  |3MRP updated as of 30 Sept 2017 ZJ
I Critical Page 28 of 32
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
I Sep I Oct I Nov I Dec Jan
E10430 Other BS + E & M Installation _

| E10440  T&C for BS & Pumps

| E10450 FSD Inspection

| E10460 OP Application & TPIDC Inspection
Facade Envelop Structure Installation

D10430 | Steel Frame Installation

D10440 |Envelop Cladding and Roofing Panel Installation
106 C&ED Detention Area Guard Booth

E10640 BS for Office Accommodations (KD9)

E10650 BS + E&M for Office Accommodation (KD10)
E10660 Other BS + E & M Installation

|
} E10670 T&C for BS & Pumps

| E10680 FSD Inspection

| E10690 OP Application & TPIDC Inspection
Facade Envelop Structure Installation
B10630 | Steel Frame Installation

B10640 Envelop Cladding and Roofing Panel Installation
107 C&ED Mobile X-ray Operation Office, Portion N

A10760 Other BS + E & M Installation (KD10)

A10770 T&C for BS & Pumps

A10780 FSD Inspection

A10790 OP Application & TPIDC Inspection

HPL Composite Panel Cladding System
B10740 | Steel Frame Installation

B10750 HPL Cladding Panel Installation

200 - Inbound/Outbound Vehicle Dectection Area

ER5810 Construction of the Area and Access to the Interface Contractor
202 - Outbound Cargo Mobile X-ray Opeartion Area

ER5820 Construction of the Area and Access to the Interface Contractor
211 - InmD GV Secondary Examination Bays Outbound

ER5840 Construction of the Bays and Access to the Interface Contractor

~ External Works for Portion N

Works in Location 1.7A

EU1540 ELV Works & T&C in Location 1.7A

Drainage Works

ED4620 Drainage Works (964m & 56MHs), Stage 1

ED4650 Sewerage (383m & 12MHs), Stage 1

ED5760 Sewerage (383m & 12MHs), Stage 2 (Remaining)
Waterpipe Laying

| ED5750 Drainage Works (963m & 55MHs), Stage 2 (Remaining)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Page 29 of 32

Date Revision Checked Approved
31-Aug-17 [3MRP updated as of 31 Aug 2017 ZJ
30-Sep-17  [3MRP updated as of 30 Sept 2017 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name

2017 2018

I Sep

Nov Dec Jan

SW9300
Roadworks
ER4620

Chilled Water Pipe Laying in Portion N (external)

Subbase (6475 ton)

‘ ER4650 Bitumen Pavement (10144ton)
‘ ER4660 Rigid Pavement (183 m3), Footpath & EVA [ S
Road Furniture

ER4600
PORTION P

Road Furniture

Portion Structure
Retaining Wall RW1

RW1140  Backfilling RW1

RW1150 Parapet RW1 (20 pours)
RW1160 RW1 Drainage System

Portion P Buildings
105 IMMD Guard Booth, Portion P

A10540 Finishing

E10500 BS for Office Accommodations (KD9)

E10510 BS + E&M for Office Accommodation (KD10)

E10520 Other BS + E & M Installation
E10530 Form 314 Submission & Form 3
E10540 Form 501 Submission

E10550 T&C for BS & Pumps

E10560 FS Inspection by FSD

E10570 OP Application & TPIDC Inspection

Facade Envelop Structure Installation

A10560 | Shop Drawing Submission and Approval
A10580 | Steel Frame Installation
A10590 Envelop Cladding and Roofing Panel Installation

External Works for Portion P
Drainage Works

ED4670 Drainage Works (2957m & 128MHs)

ED4790 Sewerage (269m & 7MHs)

Waterpipe Laying

EW4680 Fresh Water Main Laying (1270m)

EW4690 Flushing Water Main Laying (455m)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5480 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV
EU5490 Duct & Cable Laying for TCSS & Lighting (KD15)
EU5600 ELV Installation

¢ Form 5-1: Submission

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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4 Submission
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 03-Oct-17

Activity ID Activity Name

Roadworks

ER4770 Subbase (16519 ton)

ER4800 Bitumen Pavement (23958 ton)

ER4810 Rigid Pavement (220 m3), Footpath & EVA
Road Furniture
ER4750 Road Furniture
PORTION Q
External Works for Portion Q
Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

ED5570 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

ED5580 Duct & Cable Laying for TCSS & Lighting

EU1490 ELV System Installation for Contract HY/2013/04
Roadworks
AS1810

C3-S1 Slope Construction

AS1820 C3-S2 Slope Construction

ER4920 Subbase (104 ton)

ER4950 Bitumen Pavement (215 ton)
Railing
| ER4890  Railing
Road Furniture
ER4900
PORTION R
Portion R Building

002 - C&ED Observation Guard Booth, Portion R

D00220 Raft Foundation

D00230 Superstructure

Road Furniture

D00240 Finishing

D00260 BS + E&M for Office Accommodation (KD10)
D00270 Other BS + E & M Installation

D00280 T&C for BS & Pumps

D00290 FSD Inspection

D00295 OP Application & TPIDC Inspection
External Works for Portion R

Drainage Works

ED4960 Drainage Works (1040m & 70MHs)

ED5080 Sewerage (272m & 7MHs)

‘ D00250 BS for Office Accommodations (KD9)
|
|
|
|

Waterpipe Laying

EW4970 Fresh Water Main Laying (614m)

2017 2018

I Sep

Oct Nov Dec Jan

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 03-Oct-17
Activity ID Activity Name 2017 2018
I Sep Oct Nov Dec Jan
Il Flushing Water Main Laying (222m) _

‘ EW4980

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
EU5500 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV
EU5510 Duct & Cable Laying for TCSS & Lighting

EU5610 ELV Installation

Roadworks
ER5060

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Subbase (1734 ton)
Bitumen Pavement (812ton)
Rigid Pavement (487 m3)

ER5090
ER5100

Railing

ER5030 Railing

Road Furniture
ER5040 Road Furniture (KD25)
Landscape Works

A5170 Design and Procurement for Irrigation System

A5180 Installation of Irrigation System

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A5190 All landscape Soft & Hard Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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Contract No.: HY/201_ 3/06 |

Activity ID

Activity Name

Key Dates

&
B, Interface Activities
&

Site and Facility Inspection
JsS1200
Js1210
JsS1620
JS1630
JsS1760

JS1770
JS1780
JS1790

ttpooonoeE

Pre Site and Facility Inspection by Contractor at Location 4 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2
Pre Site and Facility Inspection by Contractor at Location 14 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2
Pre Site and Facility Inspection by Contractor at Location 18 - Deg1

Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1
Pre Site and Facility Inspection by Contractor at Location 18 - Deg2

Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2

B, Access Dates

AD1000
AD1010
AD1020
AD1030
AD1040
AD1050
AD1060
AD1070
AD1080
AD1090
AD1130
AD1150
AD1170
AD1190
AD1200
AD1220
AD1240
AD1270
AD1290
AD1300
AD1310
AD1320
AD1330
AD1340
AD1350
AD1360
AD1370
AD1501
AD1510
AD1511
AD1521

tfpofooioopoioDOD DD DD DD

Location 1(PCB (001) Basement)-Deg1 (270d)

Location 1(PCB (001) Basement)-Deg2 (380d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)

Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (
Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)
Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg?2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation -
Location 4(Outbd Cargo Exam Bldg (023))-Deg?2 (680d)

Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d)

Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)

Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d)

Location 8(Inbd Private Car Annex (025))-Deg1 (430d)

Location 8(Inbd Private Car Annex (025))-Deg2 (580d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)

Location 9(Outbd Private Car Annex (032))-Deg1 (520d)

Location 9(Outbd Private Car Annex (032))-Deg2 (660d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d)

Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2

Detail Work Programme

Page 1 of 8

2016

2017 2018 2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

ot |3 ot ||| |[al|q &

'
>»>»++444 -o-

/" 22-0ct 17, Hang Rong-Zhuhat Macad Bridge

W 23 Jun 17 Slte and Facrlrty Inspectlon

‘ 1|] : FPre S|te and Fa¢|||ty InSpec’ﬂlon by Contractor at Locatio
[I Jornt Srte and Facrlrty Inspectron wrth Interface Contraci
U Jomt S|te and Facihty Inspebtlon thh Interface Cdntrabi
U Pre S|te and FaC|I|ty Inspectlon by Contraotor at Locatlor
0 Jornt Srte and Facrlrty Inspeotron wrth Interfaoe Contraot(
[I Pre Srte and Facmty Inspectron by Contraotor at Locatror

u Jornt Srte and Facrlrty Inspegtion » wrth Interfaoe Gontraot(
~ 24YAUg-17 ACCG:‘S$ Dates; i

8 Locatron 1(PCB (001) Basement) Deg1 (270d) 31 May
g Location 1(PCB (001) Basement)-Deg2 (380d), 15-J
! 8 deétidnﬁ ‘ CB (004 EL\/ ROQm (Grld I_lne E3)) Deg1
: 8 Looatron 1(PCB (001 ELV Room (Grrd Lrne E3>) De(
3 Locatron 2(PCB (001) Frrst Floor Marn Server Room) De
8 Locatron Z(POB (001) Frrst Floor Marn Server Room)
- & Location 2(PCB (001) First Floor Main:Server Room)
8 Locatlon 2(PCB (001 Ground Floor ELV Room (Grld L|n
8 Locatlon 2(PCB (OO“I) Ground Floor DOH Port Health C(
3 Location 2(PCB (001) Ground Floor DOH Port Healt
8 Locatlon 3(Inbd Cargo Exam Bldg (037) Platform Com
Locatldn 3(Inbd Car‘gd Exam Bldg (0@7) InspeotOr Cffl(

Locatlon 3a(|nbd Cargo Exam Bldg (037") ROCAR$ R(
Locatlon 3a(|hbd Cargo Exam Bldg (037) Maln Server
deatron 3a(|nk1d Cargo Exam Bldg (037) Maln Server
8 Locatlon 4(Outbd Cargo Exam Bldg (023)) DegZ (62
3 Locatldn 4a(0utbd Cargo Exam Bldg (023)) DEQZ (
8 Locatlon 6(Common Ut|||ty Enc]osure & Stafﬁ Subway) ID
8 Locatron 7(Common Utrlrty Enclosure & Staff Subway) -[
178 Location 8(Inbid Private Car Annex (025))-Deig (430
& Location g(inbd Private Car Annex (025)}-Deiga (580)
& Location §(Intid Private Car Anniex (025) Cariopy)-De
8 Looatron 8(Inbd Prrvate CarAnnex (025) Canopy) De
8 Looatron 9(Outbd FPrrvate Car Annex (032)) Deg1 (52
2

2

“<>0<>0<>0<‘>$

& Location 9(Qutbd Private Car Annex:(032))-Deg2!(66
& Location 9(Qutbd Private Car Ainex (032) Canopy)-1
& Location 9(Outbd Private Car Annexi(032) Canopy):L
B 3 Locatlon 12(Inbd Prrvate Car Kr0$ks(027)) Deg1 400(
8 Locatlon 12(Inbd Prlvate Car K|osks(027)) DegZ (480d)
3 Lacation 12(Inbd Private Car Kiosks(027))-Deg2 (48
8 Locatlon 12(Inbd Prlvate Car Klosks(027) Canopy)-De

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 2 of 8
Activity ID Activity Name - - T T 2015 2016 2017 2018 2019
2| ||t |@|as|v|ar ||| o |2 a3 | |al|Q|XB

AD1530
AD1531
AD1540
AD1541
AD1550
AD1551
AD1560
AD1561
AD1570
AD1571
AD1580
AD1581
AD1590
AD1591
AD1600
AD1601
AD1610
AD1611
AD1620
AD1630
AD1640
AD1650
AD1660
AD1670
AD1700
AD1710
AD1740
AD1750
AD1780
AD1790
AD1800
AD1810
AD1820
AD1830
AD1840
AD1850
AD1860
AD1870
AD1880
AD1910
AD1920

ttpfoooionEpDiDEDE DO DR DD DD DD D

Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1
Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2
Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 1
Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1
Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2
Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1
Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg2 (680d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)
Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)
Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)
Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)
(by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (0
(by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo C
(by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Cle:
(by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) «
(by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
)
)
)

—~ |~~~ |~

(by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
(by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (0
(by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) a
(byC03) (UUDA4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Cle
(byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Cle
(by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032)

(by C03) Inbound Vehicle Clearance Plaza

(by C03) Outbound Vehicle Clearance Plaza

B, Interfaces Provisions
B Mobilization Provisons
& WAA4 Site Erection & Servicing

3 Ldcation: 12(Inbd Private Car Kiosks(027) Canopy)- Degg
3 LOCat|on 12(Inbd Prlvate Car K|osks(027) Canopy) I
8 Locatlon 12(Inbd GV Klosks (028)) Degj (AQO«J) ‘Phaaej
3 Lolcaition 112(Inbid GV Kiosks (028))-Deg1 (400d) Phaiss
g Looatlon 12(Inbd GV qusks (028)) Degz (480d) Phase
Looatioh 12(Inbd GV KIOSkS (028 Degz 480d) Pha
| 5 Location 12(Inbd GV Kiosks (028) Canopy)-Deg (400d)
8 Locatlon 12(Inbd GV Klosks (028) Canopy) Deg1 (400
8 LOCatlon 12(Inbd GV Kiosks (028) Canopy) DegZ (480(
P 8 Looat)on 12(Inbd GV K;osks (Q28 Canopy) DegZ 48
i 3 Location! 12(Outbd GV Kiosks (029) )-Dég1 (400d) Phas
L 5 Location 112(Outbd GV, Kiosks (029))-Deg1 (400d) Ph3
8 Locatlon 12(Outbd GV Klosks (029)) -Deg2:(480d) Phag
| 3 Locaition 112(Outbd GV/ Kiosks (029))-Deg2 (480d) P
3 Location; 12(Outbd GV Kiosks 6029 ) Ganopy)-Deg1 (400
Locatlon 12(Outbd GV K|o$k$ (029 Canopy) Deg1 (4(
Locatlon 12(Outbd GV KIOSKS (029) Canopy) Degz (48'
8 Locatlon 12(Outbd G\/ Klosks (029) Canopy) De92 (
Lokcattion 13(Outbd Private Car Kiosks|(030))-Deg1 (48

2L
8
| 3
3 chatlcpn 1$(outbd F’nvate Car K(osks (030)) Degz (5=
3
2

Locatlon 13(Outbd Prlvate Car KIOSkS (030) Canopy) -[
LOcatlon 13(Outbd F’rlvate Car Klosks (030) Canopy) I
1 Looatuon 14(Future-0ufbd/|nbd Prlvate Car Klosks) De(
b 8 Looation 14(Future Outbd/lhbd Private Car KloSk$) I:
8 Locatlon 16(d)utbd Tramp Control K|0$k (101)) Deg1 (40
: & Locatlon 16(Outbd Traﬂ’|c Control KIOSk (101)) De(
g Location 18(Qutbd Private Car Exam Bldg(024)):Degf

Locatlon 18(Outbd Prlvate Car Exam Bldg(OQ4)) DegZ
(by C(]3) Underground Ductmg (UUD1 1) betWeen CUE
(by ¢03) (UUDW 2 ) between! Inbd ¢argo Exam Bldg Sou
(by C03) (UUD2) bétWeen Inbd Cargo Exam Bldg Nd)rth
{by C03) (UUDY.1) btw Inbd:Carga Exam!Bldg S.(037[S
(by CO3)/(UUD.3) between Iribd Private Car iExam Bidg
(by C03)}(UUD9.2) between Iribd Private Car Exam Bldg
(b‘y ¢03) Underground [buctmg (uuD3 4) between CUE
(by 003) (UUDB 2) btw Outbd oar Exam Bldg (023) and
(byOOS) (UUD4.1‘) between Outbd Private Car Exam Blo
(byC03) (JUDS) between Outbd Car Exain Bidg South (
(by C03);Underground Ducting (UUDB) between CUE 2|
(by ¢03 Inbound Vehlcle Clearance Plaza O1LJunu17*
" (by 003) Outbound Vehlcle Clearance Plazay 017J i 17*
A ‘—V 12 Aug 17 Interfaces PrOVISIQns 3 ‘ ‘

v--—v 22vOctv17 Moblllzatlon Prow$ons

<>¢<>o<>o<>¢<>o<>¢<>o<>o<>¢<>o<>¢<>o<>o

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Detail Work Programme

| Page 3 of 8

Activity ID Activity Name

B, Detailed Design Specification
I Contruction Design and Management
B, Supply/Manufacture Mock-up items
B, Supply/Manufacture prototypes
I Software Design, Coding and Testing
By Coding
By Software System Inetgration
Prototype & Software Simulation Tests
Procurement - Phase 1/ Section |
Supply/Manufacture products for FAT
Factory Acceptance Test (FAT)
Supply/Manufacture Equipment
Delivery and Bench Acceptance Test for Phase 1/ Section |
Installation - Phase 1/ Section |
By Location 1(PCB (001) Basement)
= EM1920 L1(001)B/F - Cable Laying and termination at Location 1 and Location 2
l". Location 1(PCB (001) ELV Room (Grid Line E3))
& EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2
By Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))
@ EM1960 | L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2
l". Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5))
EM1080 | L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2
EM1100 | L2(001)
)
)

ot gl gl gt

Heath Ctrl Rm - Cable Splicing and Testing and Labeling

EM1120 L2(001)Health Ctrl Rm - Intercom and PA system Installation

EM1140 L2(001)Heath Ctrl Rm - Intercom and PA system tuning

By Location 2(PCB (001) First Floor Main Server Room)

EM1000 | L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2
EM1020 L2(001)Main Server Rm - Cable Splicing and Testing and Labeling

EM1040 | L2(001)Main Server Rm - AVCSS Network and Server Installation

EM1060 L2(001)Main Server Rm - AVCSS Network and Server Tuning

By Location 3(Inbd Cargo Exam Bldg (037) MDF Room)

By Location 3(Inbd Cargo Exam Bldg (037) ELV Room)

l". Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
EM2020 L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a
EM2040 L3(037)Inspec Offices - Cable Splicing and Testing and Labeling

EM2060 | L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation

EM2080 L3(037)Inspec Offices - VTS WS Installation

EM2100 L3(037)Inspec Offices - SURCON and WS Tuning

By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)

EM1160 L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a
EM1180 L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling

EM1200 | L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation

EM1220 | L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning

rtoee IR I Y IRy IR IR I

rtoe

2015

2016 2017 2018 2019

2| ||t |@|as|v|ar ||| o |2 a3 | |al|Q|XB

D iv—v 01 sep-17 Installat|on i Phase 1 /Sectlonl
WY 22060117, Location 1(PCB (001)Basement) NS

Do Q L1(001)B/F Cable Laylng 'and ttermination at Locatlon
W 22«Jun«17 Locatlon 1(PCB (001) ELV Room (Grld Lme

l;l L1(001)ELV Rm Cable Laylhg ahd termination at Lob(
Do :W 22*Jun*17 Locatlon 2(PCB (004 Ground Floor ELV R‘

Lo I;I L2(001)ELV Rm Cable Lay|ng and termlnatlon at Lo&
b ﬁ 18- Aug 17 deat|on 2(PCB (001) Ground FIoor D<

ﬂ L2(001)Heath Ctrl Rm Cable Spllcmg and Testing an
Q L2(001)Health Ctrl Rm L Inter(;om and PAsystem |n

0 L2(001)Heath Ctrl Rm - Intér&;om and PAsyster‘n tL
H 21 Aug 17 Locanon 2(PCB (001) Flrst Fldor Maln

Q L2(001)Ma|n Server Rm Cable Spllblng and Testing
Q L2(OO1 Maln Server Rm AV¢SS Netwoyk and Ser
D L2(001)Ma|n Server Rm AVCSS NetwOrk and Se

v—v 07 Aug 17 LOCatloh 3(Inbd Cargo Exam, Bldg (037

EI l_3(037 Inspec Ofﬁcesu C)able Laylng and iermmatlon i

Q L3(037)Inspeo Offlces Cable Spllcmg and Testmg an

b L3(037)Inspec Offices'- AVCSS SURGON WS and 5
D L3(037)Inspec Ofﬁces VTS WS Installatlon

EI L3(037)InSpec Offices - SURCON an‘ w:s TUnlng
v—v 07 Aug 17 I,_og:atlon S(Inbd Cargo Exam Bldg (037
EI L3(037)PLF Gtrl Rm Cable Laylng and termlnatlon |n
D | LB(037)PLF (GtrRm - Cable Spiicing and Testing and
D L3(037)P|_F Ctrl Rm AVCSS SYSCON vvs and 55'

0 L3(037)PLF (Ctrl R + AVCSS SYSCON WS Tuning

Programme No.: HZMB-DWP Actual Level of Effort P— summary

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 4 of 8

Activity ID

Activity Name

By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

@ EM1240 | L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a
= EM1260 L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling

@ EM1280 | L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM1300 | L3a(037) ROCARS Rm - VTS WS Installation

@ EM1320 | L3a(037) ROCARS Rm - VID WS Installation

@ EM1340 | L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning

By Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)

= EM2120 L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a
&= EM2140 L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling
= EM2160 L3a(037)Main Server Rm - AVCSS Server Installation
= EM2180 L3a(037)Main Server Rm - VTS Server Installation
= EM2200 L3a(037)Main Server Rm - Servers Tuning
By Location 4(Outbd Cargo Exam Bldg (023) MDF Room)
By Location 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)

ma EM2240 L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling

@ EM2260 |L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
@ EM2280 | L4a(023)ROCARS Rm - VTS WS Installation

@ EM2300 |L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

By Location 5(Common Utility Enclosure & Staff Subway)

= EM2341 L5(CUE) - Cable Laying between Location 5 and Location 6
= EM2361 L5(CUE) - Cable Laying between Location 5 and Location 7
= EM2380 L5(CUE) - Cable Splicing and Testing and Labeling

By Location 6(Common Utility Enclosure & Staff Subway)
@ EM2400 | L6(CUE) - Cable Laying between Location 5 and Location 6
= EM2420 L6(CUE) - Cable Splicing and Testing and Labeling

By Location 7(Common Utility Enclosure & Staff Subway)
@ EM2440 | L7(CUE) - Cable Laying between Location 5 and Location 7
= EM2460 L7(CUE) - Cable Splicing and Testing and Labeling

By Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

55 Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
EM1500 L12(027)(9nos P1

) -
EM1520 L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
EM1541 L12(027)(9nos P1) - XDB installation (18 nos)
EM1542 L12(027)(9nos P1) - ODB installation (5 nos)
) ) -
) ) -

EM1543 L12(027)(9nos P1) - ODB installation (2 nos)
EM1544 L12(027)(9nos P1) - ODB installation (2 nos)
EM1560 L12(027)(9nos P1) - Loop installation (45 nos)
T— Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

ttopoonoe

Cable Splicing and Testing and Labeling I

EM1640 L12(028)(5nos P1) -
EM1660 L12(028)(5nos P1) -
EM1681 L12(028)(5nos P1) -
EM1682 L12(028)(5nos P1) -
EM1683 L12(028)(5nos P1) -

IR I TR TR

EM1620 L12(028)(5nos P1) -

Cable Laying and termination

Cable Splicing and Testing and Labeling
AVCSS/MOM Kiosk Equipment Installation (5 nos)
XDB installation (10 nos)

ODB installation (3 nos)

ODB installation (2 nos)

2015

2016

2017 2018 2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

Q1[Q2 Q3[Q4 Q1 [@ || |al | @ |RB

07 Aug 17 Lo ,at|on 3a(|nbc Cargo Exam Bldg 0;3

Q L3a(037) ROCARS Rm Cable Laylng and 1erm|nat|or
L3a(037) ROCARS Rm Cable Spllcmg and Testlng
F! L3a(037) ROCARS Rm - AVCSS SYSCON and SU

ﬂ L3a(037) ROCARS Rm VTS WS Installatlon‘
q L3a(037) ROCARS an VID WS Installatloh Do
0 !L8a(037) ROCARS Rmi - SURCON and SYSCON {
ﬁ 07 Aug 17 Locatlon 3a(|nbd Cargo Exam Bldg (OB
Q L3a(037)Ma|n Server Rm Cable Laylng and terminat
E L3a(Q37 Maln Server Rm Cable Spllelng and Testlnr
Q L3a(037)Ma|n Server Rm AVCSS Server Installatlc
E L3a(037)Ma|n Server Rm VTS Server Installatron

U LBa(OG?)Marn Server Rm Servers Tumng

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Q L4a(023)ROCARS Rm Cable Spllcmg and Testmg A
1l L4a(023)ROCARS Rm - AVCSSISYSCON and SUF

3 0 L4a(023)ROCARS Rm VTS WS Installatron

| I L4a(023)ROCARS Rin - SYSCON!and: SURCON a
ﬁ 01 $ep-17 Loqatron 5(Commqn Utlllty Enclosure

Q L5(CUE) Cable Laylng between LoCatlon 5 and Lroéc

Q L5(CUE) Cable Laylng between Locatldn 5 and L(

Q L5(CUE) Cable Spliging and Testlng and Labelrn
r . La(GU ]
‘ H 26‘rAug 17, L0cat|bn 6(Common Utillty EnCIosureé

L6(¢UE Cable Laylng between Locatlon 5 and Locc
Lo Q L6(CUE) Cable Spllcmg and Testlng and Labelln(
r 1 H ‘01‘ Sep—17‘ Locat|on 7(Commdn ‘Utrlrty EnCIOsurer

Q L7(CUE) Cable Laymg between Locailon 5 and L(

Q L7(CUE) ICable Sphdng and Testlng and Labelin
H 30 Aug 17 Locatron 12(Inbd Prlvate Car KIQSKS G
H 24+AUg-17 Inbd anate Car Kld)sks(027) 9 nds (

L1 27 9nos 1 able plrcmg and Testln and

B L12(027)(9nos P1) - Gable S g
l;l L12(027)(8nos P1) /- AVCSS/MOM| Kiosquurpmentlr
0 },1,2,@2,7,),(%9%}?,1,,,Xﬁ?ﬁmstﬁ"ﬁtm(l& nos) | |
; L12(027)(9ntbs P‘I) ODB n‘stallatlen‘(s n‘os‘) !

| 1112(027)(9n0s P1) - ODB installation (2 nos) | |

| L12(027)(9nos F>1) 'ODB installation (2 nos):
o L12(027)(9nas P1) + Lodp installatian (45 nos) | |
H 30 Aug 17 Inbd Goods \/ehlcle K|0$k$(02$) 5 no

Q L12(028)(5nos P1) Cable Laylng and termrnatron
D ‘L1‘2(0‘28)(5‘nc;>s‘ Pj) Cable Sphcnng and Testmg and L

: Q ‘er‘(oés‘)(én&)s‘m) AVCSS/MOM Kiosk Equ.pmemrr
XDB mstallatlon (10 nos)

DB installation (3 rios) ! |

b L12(028)(5n0s P1) + ODB installation (2nos) '

L42(028)(5nos P1

'L12(028)(5n6s P1) -

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

<
L 4

]
I Actual Work

—/
(I

Actual Level of Effort P—Y summary

Primary Baseline

Remaining Work
Critical Remaining Work
< Baseline Milestone

€ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC



ayu
Rectangle


Contract No.: HY/2013/06 | Detail Work Programme Page 5 of 8
Activity ID Activity Name Original | Start Finish | Free Total Calendar| 2015 2016 2017 2018 2019
Duration Float Float Qi I Q@ I Q3 I o | o I Q2 IQ3

| @ EM1700 L12(028)(5n0s P1) - AIOP Installation (5 nos)

| @ EM1720 L12(028)(5n0s P1) - Loop installation (25 nos)

5y Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

@ EM1740 L12(029)(5n0s P1) - Cable Containment in Kiosks
| @ EM1760 L12(029)(5n0s P1) - Cable Laying and termination
| @ EM1780 L12(029)(5n0s P1) - Cable Splicing and Testing and Labeling
| = EM1800 L12(029)(5n0s P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)
| @ EM1821 L12(029)(5n0s P1) - XDB installation (5 nos)
| @ EM1822 L12(029)(5n0s P1) - ODB installation (4 nos)
| @ EM1823 L12(029)(5n0s P1) - ODB installation (1 nos)
| = EM1840 L12(029)(5no0s P1) - AIOP Installation (5 nos)

F- Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)

= EM2520 L13(030)(9nos P1) - Cable Containment in Kiosks

= EM2540 L13(030)(9nos P1) - Cable Laying and termination

= EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling

= EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
= EM2601 L13(030)(9nos P1) - XDB installation (9 nos)

= EM2602 L13(030)(9nos P1) - ODB installation (7 nos)

By Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos
= EM1440 L14 - Cable Laying and termination at ELV Room in CUE
Location 15(Inbd Traffic Control Kiosk (100))

F
|
By Location 16(Outbd Traffic Control Kiosk (101))

@ EM2760 | L16(101) - Cable Laying and termination

= EM2780 L16(101) - Cable Splicing and Testing and Labeling

@ EM2800 | L16(101)- AVCSS SYSCON and SURCON Installation

@ EM2820 | L16(101) - VTS WS and 55" LCD Installation
By Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
By Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)

@ EM2940 | L18(024) - Cable Laying and termination

= EM2960 L18(024) - Cable Splicing and Testing and Labeling

@ EM2980 | L18(024) - AVCSS SURCON and 55" LCD Installation

i@ EM3000 | L18(024) - SURCON Tuning

By Location 19 (DOH Cargo Clearance Bldg(043))

&= EM1360 L19(043) - Cable Laying and termination

&= EM1380 L19(043) - Cable Splicing and Testing and Labeling
= EM1400 L19(043) - PAand Intercom Installation

= EM1420 L19(043) - PAand Intercom Tuning

l". Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS

EM3020
EM3040
EM3060
EM3080
EM3100
EM3120
EM3140

ttopoonoe

Inbound VID cabling from pillar box to VID field equipment
Inbound VTS cabling from pillar box to VTS field equipment
Inbound TLS cabling from pillar box to TLS field equipment
Inbound VID field equipment installation (8 VID)

Inbound VTS field equipment installation (4 RFID + 3 Cameras)
Inbound TLS field equipment installation (4 TLS)

Inbound VID and VTS and TLS field equipment tuning

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Critical Remaining Work
< Baseline Milestone
¢ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Q2| a3 | 4

Q1 [ Q2 | @3] Q4

Q1[Q2[Q3[Q4

u L12(028)(5nos P1) - AIOP Installation (5: nos)

1 L12(028)(8nos P1) - Loopinstalation (35 nos). |
W 25-Aug 17 Outbd Goods Veh|c|e K|osks(029) 5 r

Q L12(029)(5nos P1) Oable Oontamment |n Klosks

Q L12(029)(5nos P1) Qablq pawng anc;l tgrmgnqthn:
0 L12(029)(5nos P1) - Cable Splicing and Testing andL
D ‘L12{029)(5n(bs‘P1) A\/CSS/MOM Knosk Equmentlr

U L12(029)(5nbs P1) XDB |nstallat|0n (5 nos) !
| 112 (029)(5nps P1 uODB |nstallat|on 4nos) P
L12(029)(5nos P1) ODB in$tallatlon(1 nd)s)

u L12(029)(5nqs F’1) AIOP installatian (5 nos) L
M 29 Aug 17 Looatnon 13(Outbd Prlvate Car Klosks

g L13(030)(9n03 P1) Cable Contamment in K|03ks

- 'L13(030) (Qnos P1)

,,,,,,,,,,,,,,,,,,,,,,,,, ,Cﬂt?l?, !—?MUQ,?!‘F’, !‘?K’T‘J’J?FP”, ]
! Q L13(030)(9nos P1) Cable Spllcmg and Testmg al
l;l L13(030)(8nos P1) - AVCSS/MOM Kiosk Equipment

u L13(030)(9nos P1) XDB |n‘st‘allat|pn‘ (9 nos) :

B L13(D30)(9nds P1‘)wdDiB installation (7:nos) |

| 3 Q 3Lﬁ43- bébl‘e La{ymgiaﬁd ite‘mﬁin‘atior{ ait EL\‘/ Ro‘o;‘h i‘n b

‘ ‘V'IV 08-Jul-17, Location: 14(Future-Outbd/Inbd Private Car

M 29 Aug 17 Looatnon 16(Outbd Traﬁlc Control K|o=

I L16(101) Cable Laying and termmatlon

-l L16(101) AVCSS SYSGON ahd SURGON Install

U L16(101) VTS WS and 55" LCD Installation | 3

' 07 Jul—17 L0cat|0n 18 (Outbd anate Car Exam Bldg(

U L18(024) Cable Laymg and termmatlon

§| L18(024) Cable spncmg and Testlng and Labehng
1 'L18(024) < AVCSS SURCON and 55 LCD lnstallahon

"1 1 1L18(024) - SURGON Tuning | | | |
v-v 10-Juk17, Lc)catlcm 19 (DOH Cargb Clearanoe Bldg(

0 119043)-

able Laylng and termlnatlon Lo

1 L19(043):- Cable Spllcmg and Te$t| i ahd Labelmg
El 119(043) -|PAand Intercom!Installation ‘
U L19(043) PAand Intercom Tunlng .
H 02 Aug 17 Ihbd Vehucle ClearanCe PlaZa 8 r‘IoS VII

B 'n?etan@,\/!@sa?!'f,f,,,,,,‘jﬁr,?9»&!9,\(',1?,)‘@'9@9&'9!1?@
LB 1Inbound VTS cabllng from plllar box td VTS fleld eqmpr
- O Inbound TLS tabling'from pillar bax fo TLS field equig
1 B2 Inboud VID field equipment instalation (8 VID) |

1 B! inbound VITS field lequipment installation (4 RFID + 3
! S ‘Idfequment |nsta||at|on 4 TL$)1

u Inbound VID ‘and. VTS and TLS field equment tunn

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 6 of 8
Activity ID Activity Name | Oriainall Start [ Finish | Freel Totall Calendar 2015 2016 2017 2018 2019
@2 |3 |4 |Q1|Q |9

l". Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
EM3160 QOutbound VID cabling from pillar box to VID field equipment
EM3180 QOutbound VTS cabling from pillar box to VTS field equipment
EM3200 QOutbound TLS cabling from pillar box to TLS field equipment

EM3240 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)
EM3260 | Outbound TLS field equipment installation (4 TLS)

=
=
=
= EM3220 Outbound VID field equipment installation (8 VID)
=
=
=

EM3280 QOutbound VID and VTS and TLS field equipment tuning

= UD1000 (UUD1.1 [CUE-037]) - Cable laying and termination

By Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)
F

i (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance B
= UD1060 (UUD1.2 [037[S]-043]) - Cable laying and termination

ol @ et

= UD1020 (UUD9.2 [033-1B VCPIE]) - Cable laying and termination
Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)

&= UD1030 (UUD3.1 [CUE-023]) - Cable laying and termination

Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Priv
(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic
= UD1040 (UUD9.1 [037[S]-033-100) - Cable laying and termination
(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP
= UD1010 (UUD2 [037[N]-IB VCPY]) - Cable laying and termination
(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza
= UD1070 (UUD9.3 [033-1B VCP[W]) - Cable laying and termination
(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza

F
|
By Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)
F

i (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control |
= UD1050 (UUD3.2 [023-024-101]) - Cable laying and termination

By Underground Ducting (UUD8) between CUE and Outbd PCA (032)
&= UD1100 (UUD8 [CUE-032]) - Cable laying and termination

By (UUDA4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza
= UD1080 (UUD4.1 [024-OB VCP]) - Cable laying and termination

By (UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza
&= UD1090 (UUDS5 [023[S]-OB VCP]) - Cable laying and termination

.|
.|

By Security Risk Ass essment and Audit

B, Operability Period Test (Phase 1/ Section )

Completion (Phase 1 /Section I)

Operation (Phase 1 /Section I)

ot gl gl ol gl ot

Installation - Phase 2 / Section Il

Training and Document (Phase 1 /Section I)

Engineering Support for Phase 1/ Section |
Procurement - Phase 2 / Section Il
Delivery and Bench Acceptance Test for Phase 2/Section Il

Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I)
Site Acceptance Test (Phase 1/ Section I)

|| a3 |[a|[ar|@|a|™ Q1[Q'-L33[Q4 Q

777777777777777777777777777777777777777777777777777777777

02 Aug- 7 Ou

s vom
W 27PJUnP17 (UUD5) between OUtbd Car Eb(am Bldg 01

D (UUDﬂ [023[3] OBVGP]) Qable Ieylngland:terrnlnatlc

bd Ve 1|c|e Clearance Plaza 8 n

D Outbound VID cabhng frdm plllar box to VID fleld eqLupr
u Outbound VTS cabhng from plllar box tor VTS f|e|d eqw
Q OutbOund TLS dabhng from pillar box tb TLS fleld eqL
Q Outbound VID f|e|d equ|pment qnstallatlon ( VID)
Q Outbound VTS field equmment lnstallatloh (3 RFID +
ﬂ Outbound TLS f|e|d equment |nstallat|on (4 TLS)

u Outbound VID and VTS :and: TLS f|e|d equment tun
W 13 JUn 17 Undergrdund DUCtmg (UUD1 1) between C

E (UUD1 1 [CUE 037] Cab]e Iaymg and termlnatlon !
' 27PJUnP17 (UUD1 2) betWeen Inbd Cargd Exan”t Bldg

D (UUD12[037[S] 043]) Cable Iaylng andtermlnanon

L ‘w‘ 12 ‘Jul—1‘7‘(UUD91)‘btw|B‘Carge‘ Exam‘BIdg South(

' 26PJuI 17 (UUDZ) between Inbd Cargo Exam Bldg |

fil cuuoz [037INH-IB VCPY) - Cable laying and tefminat
w 09 Aug 17 (UUDQ 3) between Inbd Prlvate Gar Ex

N D (uu092[033 IBVCP[E] Cable Iaymg‘and\terml

W 14 dun 17 Underground Ductmg (UUD3 1) between C

IJ (UUD3 1 [CUE 023]) Cable Iay|ng and termlnatmn ‘
W 28 Jun-17 (UUD3 2 btw OB Car Exam Bldg(OZS) &C

D (UUD3 2 [023 024 ’IO“I]) Cable Iay|ng and termlnatlow
W 13 Jun ‘17 Undergrdund Ductmg (UUD8) between CU\

D (UUDS [OUE 032]) Cable Iay|ng and termlnatlon
130117, (UUDA.1) between Ouibd PC Exam Bidg(

Cable laying and terminatig

1| Y=y 30-Aug-17; Installation - Phase;2// Section Il |

DS\

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort
Primary Baseline

Actual Work

Remaining Work
Critical Remaining Work

< Baseline Milestone
¢ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 7 of 8

Activity ID Activity Name

By Location 8(Inbd Private Car Annex (025)) (Phase 2)

@ EM3370 | L8(025) - Cable Containment in Kiosks
@ EM3380 | L8(025) - Cable Laying and termination
= EM3400 L8(025) - Cable Splicing and Testing and Labeling

By Location 9(Outbd Private Car Annex (032)) (Phase 2)
@ EM3500 | L9(032) - Cable Containment in Kiosks
@ EM3520 | L9(032) - Cable Laying and termination

Site Acceptance Test (Phase 2 / Section Il)

Operability Period Test (Phase 2 / Section Il)

Completion (Phase 2 / Section Il)

Engineering Support for Phase 2 / Section Il

Procurement for Phase2 / Section lll

Delivery and Bench Acceptance Test for Phase2 / Section Il

Installation - Phase 2 / Section lll

l". Location 10,11,12,13 (Vehicle Clearance Kiosks)
T— Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)
@ EM4440 L12(027)(12nos P2) - Cable Laying and termination

| & EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling
| & EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

55 Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)
@ EM4560 L13(030)(12nos P2) - Cable Containment in Kiosks

55 Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)
EM4880 L12(029)(3nos P2) - Cable Laying and termination

EM4900 L12(029)(3nos P2) -
EM4920 L12(029)(3nos P2
)
)

ot gl gl o g o

Cable Splicing and Testing and Labeling

- AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4940 L12(029)(3nos P2) - ODB & XDB Installation (3 nos)

EM4960 L12(029)(3nos P2) - AIOP Installation (3 nos)

EM4980 L12(029)(3nos P2) - Loop Installation (15 nos)

T— Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)
5 Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)
EM4720 L12(028)(3nos P2) - Cable Laying and termination

) -
EM4740 L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

EM4760 L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4780 L12(028)(3nos P2) - ODB & XDB Installation (3 nos)
EM4800 L12(028)(3nos P2) - AIOP Installation (3 nos)
) ) -
) ) -

IR I TR TR

EM4820 L12(028)(3nos P2) - Loop Installation (15 nos)
EM4840 L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos)
EM5120 L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete
T— Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)
= EM4000 L10(006)(4nos P2) - Cable Containment in Kiosks
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2

IR TN Y URR Y U I 1

B, Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section lll)

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section Il)

2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|a|™ Q1 [@ || |al | @ |RB
Y [ 30 Auc-17 Looatior 8(InbjPr|vate CarAnnex(Oz

Q IQZL&:

ﬂ L8(025) Cable Contamment in; Klosks D
L8(025) Cable Laymg and termmatlon

g L8(025) Cable Splimhg and. Tesung and Labellng

‘H 30 Aug 17 quatqon Q(Qutbd Prlvate Car Annex(

‘ Q 19(032) - came Contaitnienit in Kiosks! |

B 19(032) - Cable Layig and terminaton

U L12(028)(3nosP2) qup‘ln‘StaIIathn‘({S nqs);
3 | L12(028)(3nos P2) - Kiosk Equipment Configuratic
& L12(028)(3nos P2) - Inbi Goods Vehicls Kiosks Ing
W 30-Aug-17, Location 10 Stuttle Bus Kiosks (006) -

O L10(008)(4nds P2

H 09 Oct 174 Ihstallatlon PhaseZ/Sectlon III
Do v—v 09 Oct 17 Loqahon 10 41 12 13 (Vehlqle Clear

Do H 09 Oct 174 Looatlon 12 Inbd Prlvate Car KIOSkS
- B3 L12(027)(12n0s P2) - Cablé Laying and terminatior
B Li20m(tzron 2 Gl i a o
! 'L12(027)(12nas P2) + AVESS/DOH/MOM Kios

- B 1L12(027)(12n0s P2) + AVESS/DOH/MOM Kiosh

H 01- Sep-17 Lodation 13 Outbd Private Car Klosks

T L43(030)(12n08 P2) -

D H 131-Aug-17, Location 12 Outbd G00ds’ Vehlcle K|o=
u L12(029)(3nos P2) Cable Laymg and termlnatlon

[I 112(029)(3nas P2) - Gable Splicing ‘anid Testing and

,,,,,,,,,,,,,,,,,,,,,,,,, 9,L@J,%(929),(,@nrygﬁ@i,—,N@E@QH?M?QMJ@S,E Eai

1 112(029)(3nos P2) - ODB & XDB Installation!(3 no
U L12(029 (3nos P2 A]OP ]n$tallathn (3 nos) ! !
U L12(029)(3n¢s P2) Lobp Installatlbn (15 nosj :

‘ 24 Aug-17 LOCatIOn 12 Inbd G00ds Vehlcle Kldsks
D ' L12(028)(3nos P2) -

)

able Contalnment |n KIOSF

Cable Laylng and termlnatloh ]
Il L12(028)(3nqs P2) Qable SplICIng and Testlng and
0 L12(028)(3nbs P2) - AVCSSIDIOHIMOM Kiosk Eqi

: ‘U 'L12(028)(3nos P2).- DDB & XDB Installation (3 nos

U |,12(02$ (3n0$ Pz) AIOF’ Installatlon (3 nqs)

Gable Gontainmert in Kidsks

Programme No.: HZMB-DWP Actual Level of Effort

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme Page 8 of 8
Activity ID Activity Name Original | Start Finish Free Total Calendar 2015 2016 2017 2018 2019
Duration Float Float

| @2 [ @3 [ 4

B, Site Acceptance Test (Phase 2 / Section lll)
B, Operability Period Test (Phase 2 / Section lll)
Completion (Phase 2 / Section Ill)

Operation (Phase 2 / Section Ill)

Defect Liability Period (DLP)

&
&
&
B, Document Submission (Phase 2 / Section lll)

Qt |2 |||t ||| |at ||| |[al|q |&B

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

P—Y summary

Critical Remaining Work

< Baseline Milestone
¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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