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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
Dec Jan I Feb Mar I Apr
= P & A z = aings and ra B DWP Re 8. DD De b 1 ‘
CONTRACT DATES
Key Dates : :
A1320 KD32 Achievement of Section I1V(b) of the Works (646 days; 15 Jan. 17) & KD32 Achievemelnt of Section IV(b) of the Works (646 days; 15 Jan. 17)
A1330 KD33 Achievement of Section IV(c) of the Works (646 days; 15 Jan. 17) & KD33 Achlevement of Section IV(c) of the Works (646 days; 15 Jan. 17)

Site Access & Possession
Possession of Portion of Site
A0030

Possession of Portion B (<=100 days)

| A0110 Possession of Portion J (<=320 days)
| A0150 Possession of Portion N (<=345 days)
| A0160 Possession of Portion P (<=502 days)
| A0170 Possession of Portion Q (<=500 days)

Access to Locations of the Site
A0210 Contract Date for Access to Location 1.1 (490 days

( )

| A0220 Contract Date for Access to Location 1.2 (405 days)

| A0230 Contract Date for Access to Location 1.3 (488 days)

| A0240 Contract Date for Access to Location 1.4 (488 days)

| A0250 Contract Date for Access to Location 1.5 (580 days)

| A0260 Contract Date for Access to Location 1.6A (700 days)

| A0280 Contract Date for Access to Location 1.7A (610 days)

| A0290 Contract Date for Access to Location 1.7B (610 days)

| A0300 Contract Date for Access to Location 1.7C (610 days)

‘ A0310 Contract Date for Access to Location 1.8 PCB (Basement level up to ground floor slab) (395 days)

| A0320 Contract Date for Access to Location 1.8 PCB (Ground Floor level or above) (515 days)

‘ A0330 Contract Date for Access to External Area for Contract HY/2013/01 for ELV System Installation (570
days)

‘ A0340 Contract Date for Access to External Area for Contract HY/2013/02 for ELV System Installation (560
days)

‘ A0350 Contract Date for Access to External Area for Contract HY/2013/04 ELV System Installation (560 days)

Section/Stage Subject to Excision

A0770 Contract Date for Section VI (650 days, latest date when the Engineer may order)
A0780 Contract Date for Section VII (650 days, latest date when the Engineer may order)
PRELIMINARY

Precast Yard for Bridge Segement
A0630 Segment Manufacture
PORTION A1
Portion A1 Structures
Bridge A9
Bored Pile

SA9120  Bored pile for A9 Bridge, 10 no.
Pile Cap

SA9210 | Cap-A905

SA9220 | Cap-P904

SA9230 | Cap-P903

SA9240 | Cap-P902

SA9250 | Cap-A901
Pier & Abutment
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t Possession of Portion B (<=100 daiys)
' Possession of Portion J (<=320 days)
. @ Possession of Portion N (<=345 days)

| @ Possession of Portion P (<=502 days)
# Possession of Portion Q (<=500 days)

Q Contract Date for Access to Locatioh 1.1 (490 days)
# Contract Date for Access to Location 1.2 (405 days)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

E Contract Date for Access to Location 1.3 (488 days)

Contract Date for Access to Locatioh 1.4 (488 days)
E Contract Date for Access to Location 1.7A (610 days) ! :

Contract Date for Access to Location 1.5 (580 days)
» Contract Date for Access to Location 1.7B (610 days)
Contract Date for Access to Locatlon 1.7C (610 days) ‘
0 Contract Date for Access to Locatlon 1.8 PCB (Basement level up to ground floor slab) (395 days)

}0 Contract Date for Access to Locat}ion 1.8 PCB (Ground Floor level (})r above) (515 days) :
01 Contract Date for Access to Externafl Area for Contract HY/2013/01 fofr ELV System Installation (570 days)§

Q Contract Date for Access to External Area for Contract HY/2013/02 for ELV System Installation (560 days):

01 Contract Date for Access to Externa}l Area for Contract HY/2013/04 El_V System Installation (560 days)

@ Contract Date :for Section VI (650 days, Iatestdéte when the Engineer may order)
@ Contract Date for Section VII (650 days, Iatestdate when the Engineer may order)
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Page 1 of 18

Date Revision Checked Approved
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
. Dec Jan I Feb Mar I Apr
SA9310  Abutment A905 =|‘ - 3 ‘
SA9320 | Pier P904 C | !
SA9330  Pier P903 | I |
SA9340  Pier P902 : I I :
SA9350  AbutmentAot e —————————— N S
Structure Deck
SA9400 | Falsework for Deck A905 - P904 /]
SA9410 | Deck on A905, P904 + Stressing I : :
SA9415 | Falsework for Deck P904 - P903 _
Retaining Wall W8-1 ! !
SW8110 | Construction of Retaining Wall W8-1 (U-shape, 4 bays) I 777777777777777777777777777777777777777777777777
| SW8120 Backfilling W8-1 ! | 1
Retaining Wall W9-1 |
SW9110 Construction of Retaining Wall W9-1 (U-shape, 4 bays) I
| SW9120  Backfilling W9-1 I |
Box Culvert D
Box Culvert D Construction
SD0170  Box Culvert D Construction (Stage 4, Bay 19 - 21 & 24 - 32) ] : ]
SD0180  Box Culvert D Backfilling | | |
047 - Fresh Water Pumping Station, Portion A1 & A2 ] |
A04750 Pump House Construction N - — — ——
049 - Sewage Treatment Plant, Portion A1 & A2
A04950 Sheet Piling as ELS1 for Equalization Tanks
| A04960  Sheet Piling as ELS2 for Sludge Holding Tanks : : : :
| B04960  ELS1 + Blinding for Equalization Tanks + Wet Well & Inlet Chamber I
| B04970 Constructing Base Slab for Equalization Tanks + Wet Well & Inlet Chamber 77777777777777777777777777777777777777 _ 77777777777777777777777777777777777 77777777
| B04980 Backfiling + Removing 3rd Strut of ELST ! ! ! I : :
| B04990  Constructing Wall Stem for Equalization Tanks | | I |
| C04910  Water-tightness Test for Equalization Tanks ! : : I
| C04920 Backfiling + Removal of ELS1 3 —
| C04940 Constructing Base Slab of Sludge Holding Tanks 77777777777 I I:I 7777777777777777777777777777777777777777777777777777777777777777777 77777777
| C04950 Backfiling + Removal Strut of ELS2 ! ! — !
| C04960 Constructing Wall Stem of Sludge Holding Tanks [ ‘ ]
| C04970  Water-tightness Test for Sludge Holding Tanks ! : : ™ :
| C04990  Backfiling + Removal of ELS2 | | | —
| D04920  Constructing Base Slab for MBR Tanks IS e
| D04930 Constructing Wall Stem for MBR Tanks ! ! ] !
| D04940 | Water-tightness Test for MBR Tanks | | | e
| D04950 Backfiling + Removal of ELS3 : : I
| D04960 Constructing Ground Slab for Transformer Room _ : 3
| D04970 Transformer Room Construction T I Ii‘ 77777777777777777777777777777777777777777777777777777777777777777777777 T
| D04980 BS + E&M for Transformer Room to CLP (KD7) ! [ ‘
| D04990 | Other Ground Slab Construction ——
~ Portion A1 Buildings ‘
012 - DOH Disinsection Area and Store Room 1, at Portion A1
A01250 Finishing
| A01260 BS for Office Accommodation (Stage 8) (Degree 2) ]
| A01270 BS + E&M for Office Accommodation (Stage 9) (Degree 3) L
| A01280 Other BS + E&M Installation
| Test & Commission

I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME 31 ODcilt:e 6 3MRP updated as of 30 OcTeZV(i)S1k()3n Z? e Foprones
VEHICLE CLEARANCE PLAZAS A[:D ANCiILLARY BUILDINGS AND FACILITIES 30-Nov-16|3MRP updated as of 30 Nov. 2016 7
age 2 of 18 31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
. I Dec Jan I Feb Mar I Apr
| C01210 | Submission & Issue of WW046 1, I, Il (Inside Services & FS) ‘ ‘

036 - Weigh Station

A03650

| A03660
| A03665
| A03670
| A03680
| A03690

037 C&ED Tower Cum Inbound Cargo Examination Building (Portion A1 & B)

A03740
| A03742A
| A03742B
| A03742C
| A03742E
| A03744
| A03746
| A03748
| A03752
| A03756
| A03760
| A03770
| A03780
| A03785
| A03790

Ceiling/Wall Plaster & Painting

Floor Screed

External Wall Plaster & Tile

BS for Office Accomodation (Stage 8)

BS + E&M for Office Accommodation (Stage 9)
Other BS + E&M Installation

Steel Frame Structure Installation

Mock-up Sample for Curtain Wall

Mock-up Sample for Cladding

Mock-up Sample for Mesh Screen Wall (SS41) & Balustrade
Mock-up Sample for Toilet Counter Top (WF24)

Curtain Wall/Metal Roof/Aluminium Cladding Installation
Blockwall Laying

Wall/Ceiling Plastering/Tiling

Floor Screed/Tiling

Window/Door Frame Installation

BS + E&M for AVC SS Cabling (KD18A)

BS + E&M for AVC SS Cabling (KD18B)

BS for Office Accomodation (KD9)

BS for Office Accomodation (KD10)

Other BS + E&M Installation

Test & Commission

B03790

Beam Plus Monthly Submission & Issue

041 Fire Station Cum Ambulance Depot

A04120 Superstructure, G/F to 1/F
| A04122 Superstructure, 1/F to 2/F (incl. parapet wall and planter wall)
| A04126 Cladding & Curtain Wall Installation (incl. steel & metal works)
| A04132 | Blockworks
| A04133 Ceiling & Wall Plastering/Wall Tiling [ ]
| A04134 Floor Screeding/Tiling/Vinyl Tiles [
| A04135 | Ceiling/Wall Painting |
| A04136 Carpentry (Door, Fabric Wall Panel, Movable/Folding Partition) [
| A04137 False Ceiling Installation e —
| A04140 BS for Office Accomodation (Stage 8) [
| A04160 | Other BS + E&M Installation
Test & Commission
‘ B04120 Submission & Issue of WWO046 |, II, lll (Inside Services & FS) I
042 Drill Tower | ] !
A04260 Finishing ]
| A04270 BS for Office Accomodation (Stage 8) ]
| A04280 BS + E&M for Office Accomodation (Stage 9) [
| A04290 Other BS + E&M Installation : - -
Test & Commission !
‘ B04220  T&C for BS Pumps —
043 DOH Office + Store Room ‘
A04330 Superstructure I
| A04340 Water Tanks for F.S./Sprinkler Pump Room [
BN Actual Work THREE MONTH ROLLING PROGRAMME = OD;*?G —— Te;(‘;“;“ ZJChec“ed Approved
. - - upaated as o ICL.
— z:ﬁﬁ;zllnlng Work VEHICLE CLEARANCE PLAZAS A[;lDaDg:«;\lon:LBLARY BUILDINGS AND FACILITIES 30-Nov-16|3MRP updated as of 30 Nov. 2016 7
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
* € Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

05-Jan-17

Activity ID Activity Name

2016

2017

Dec

I Feb

Mar

I Apr

| A04370 Cladding & Curtain Wall Installation (incl. steel & metal works)
| A04380 BS for Office Accomodation (Stage 8)

| B04310 Other BS + E&M Installation

| B04330 Stainless Steel Mesh Installation

| B04340 Metal Windows/Louvres/Doors/Railing etc. installation

| B04350 Blockworks

| B04360 | Wall Plastering/Tiling

| C04310  C/S Wall Plastering

052 - Transforms (Zone 4)

A05235 Energisation by CLP

| A05250 Ceiling/Wall Painting Finish & Floor Screed
| A05260 External Wall Plaster & Wall (KD10)
| A05270 Main Switch/L.V. Switch Board Installation

A05280 Genset Installation
T&C and Statutory Inspection

B05210 | T&C for BS & Pumps

B05220 DG application

B05240 EPD Generator Set Emission Application
B05270 | Non-Essential T&C (Non-FSl)

B05280 | OP Application & TPIDC Inspection

Completion of Fire Services Installation and Equipment (FCD)
C05210 | Approved Building Plans
105 IMMD Guard Booth, Portion A1 (Mock Up)

B10500 Shop Drawings & Material Submission

B10510 Excavation + Blinding
B10520 Substructure (Raft Foundation)
B10530 On Grade Ground Slab

Facade Envelop Structure Installation
B10580 | Shop Drawing Submission and Approval
B10590 | Fabrication of F/C System
External Works for Portion A1
Drainage Works
ED0020 Drainage Works (773m & 34MHs), Stage 1 (Western)

| ED5590 Drainage Works (774m & 35MHSs), Stage 2 (Middle)
| ED5600 Sewerage (300m & 9MHs), Stage 2 (Middle)
Waterpipe Laying

EW5010 Fresh Water Main Laying (700 m), Stage 1 (Western)

| EW6010 Flushing Water Main Laying (322 m), Stage 1 (Western)
| EW6020 Fresh Water Main Laying (700 m), Stage 2 (Middle)
| EW6030 Flushing Water Main Laying (322 m), Stage 2 (Middle)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
| EU5260  Duct& Cable Laying for Utilities/Telecom, GLP, BS & ELV
EU5270 Duct & Cable Laying for TCSS & Lighting
PORTION A2
Portion A2 Structures
046 - Refuse Collection Point, Portion A2
A04610

Raft Foundation

| A04620 Superstrurcture w/2 water tank
Test & Commission
B04620 | Submission & Issue of WWO046 |, I, lll (Inside Services & FS)
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
Page 4 of 18

Date Revision Checked Approved
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17

Activity ID ["Activity Name 2016 2017
. I Dec Jan I Feb Mar I Apr
048 - Reclaimed Water Pumping Station, Portion A2 | | 3 3 3 |
A04830 Sheet Piling as ELS for Basement 1 I

A04870 Basement 2 Construction ! ! D : |

A04880 Water-tightness Test for Basement 2 : : : :
Retaining Wall W9-2

SW9210 | Construction of Retaining Wall W9-2 (U-shape, 6 bay) 7777777777777777777777777777777777777 e —

[

[

| A04840  Pile testing ——

| A04850 Excavation + Blinding for Basement 1 I | |

| A04860 Basement 1 Construction e ———[ T
| A04865 Water-tightness Test for Basement 1 ! ! ! —————

| A04867  Backfilling + Removal of ELS —

|

|

External Works for Portion A2
Drainage Works

ED2280 Drainage Works (114m & 8MHs), Stage 1 (Eastern)
ED3560 Sewerage (161m & 5MHs), Stage 1 (Eastern)

PORTION B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Portion B Structures

Retaining Wall W7-2 | | | |
S70870 Construction of Retaining Wall W7-2 (L-shape, 1 bays) [ I |
| S70890 Retaining Wall W7 -2 Backfilling ! o o — — 1
Retaining Wall W6-1 | | ] i
S$62050 Construction of Retaining Wall W6-1 (L-shape, 4 bays)
| S62060 Retaining Wall W6-1 Backfilling
Bay 4 - 19 of CUE/Staff Subway
C02760 Internal Finishes & Cable Containment (KD1)
| C02770  BS +E&M Installation for AVCSS (Stage 1)
| C02780 AllowAccess to C1 for Chilled Water Pipe (CUE) installation
Bay 20 - 24 of CUE/Staff Subway
C02820 Bay 20 - 24 Construction - Base Slab
| C02830 Bay 20 - 24 Construction - Wall + Top Slab
| C02840 Internal Finishes & Cable Containment (KD1)
| C02850 BS + E&M Installation for AVCSS (Stage 1)
Bay 25 - 29 of CUE/Staff Subway
C02920 Bay 25 -29 Construction - Base Slab
| C02930 Bay 25 - 29 Construction - Wall + Top Slab
| C02960 Internal Finishes & Cable Containment (KD1)
| C02970 BS + E&M Installation for AVCSS (KD1)
~ Portion B Buildings
027/028 Inbound Kiosks & 029 Outbound Kiosks
A02710 Pre-fabrication for the Steel Kiosks
A02715 Mock up for Steel Kiosks

|
| A02718 Mock up for Goods Vehicle Canopy ]
| A02720 Superstructure
| A02730 Construction of Subway Entrance
| A02750 | Finishing i | ] -
| A02780  BS+E&M for AVCSS Works (KD18A) e L C——— — S - o
| A02790  BS +E&M for AVCSS Cabling (KD18B) | | | | —
| B02720  Other BS + E&M Installation ——————
027/028 Inbound Kiosks & 029 Outbound Kiosks, Section IX, Subject to Excision ! ! ! ! !
B Actual Work THREE MONTH ROLLING PROGRAMME Date Revision Checked | Approved
[———1 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES  [2-2 28— uresbee s s e 20 =
B Critical Page 5 of 18 31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
* ¢ Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
. Dec Jan I Feb Mar I Apr
| B02740 Pre-fabrication for the Steel Kiosks 1
| B02750 Superstructure l
| B02760 BS + E&M for AVC SS Works (KD18C) L
026 Inbound IMMD and DOH Secondary Screening Building
A02630 Superstructure
| A02640  Finishing
| A02650 Contractor's Design Submission for SS Mesh Screen & Approval |\~ N/} / 4/ /m m /0 /0 /) ) ) ) )
| A02660 Contractor's Design Submission for Aluminium Cladding & Approval ]
| A02670 BS for Office Accomodation (Stage 8)
| A02690 | Other BS + E&M Installation |
Test & Commission
B02620 | Submission & Issue of WWO046 |, II, lll (Inside Services&FS) [ — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
054 Inbound Fixed X-ray Building
[

A05460 Finishing

A05467 Energisation by CLP
A05470 BS for Office Accomodation (Stage 8)
A05480 BS + E&M for Office Accomodation (Stage 9)
A05490 Other BS + E&M Installation

Lift Installation

Completion of Fire Services Installation and Equipment (FCD)
F05440 Approved Building Plans

Waterworks Ordinance (WSD)
G05410 | Approval Letter and approved Drawings

038 AFCD Office

A03830 Superstructure; G/F to 1/F

|
|
|
|
| B05410

| A03840 Superstructure; 1/F to 2/F (incl. parapet and planter wall)
| A03850 Finishing + Curtain Wall Installation
| A03870 BS for Office Accomodation (Stage 8)
| A03890 | Other BS + E&M Installation
Test & Commission
B03830 | Submission & Issue of WWO046 |, I, lll (Inside Services & FS)
B03880 Form 314 & 501 submission
C03810 | DG application
C03820 | Form 2 Submission

039 Police Main Building

A03930 Superstructure; G/F to 1/F

| A03935 Superstructure; 1/F to 2/F (incl. parapet and planter wall)
Test & Commission
B03950 | Beam Plus Monthly Submission & Issue

040 Incident Control Tower
A04040 Superstructure
| A04050  Finishing (KD9)
| A04060 BS for Office Accomodation (Stage 8), & for TCSS works (KD14)
Facade Cladding System

B04010 | Shop Drawing Submission and Approval
B04020 | Fabrication of F/C System

Glass Wall
C04010 | Shop Drawing Submission and Approval
C04020 | Fabrication of Glass Wall
C04030 | Casted-in ltems Installation

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—

& Form 314 & 50
@ DG application
& Form 2 Submig

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Page 6 of 18

Date Revision Checked Approved
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
- I Dec Jan I Feb Mar I Apr

102 HKPF UVSS Monitor Room

A10220 Superstructure

A10230 Finishing (False Ceiling) (KD9)
A10240 BS for Office Accomodation (Stage 8)
A10270 Other BS + E&M Installation

Metal Canopy and Roof Installation

B10210 | Shop Drawing Submission and Approval
B10212 | Fabrication of MC/R
B10220 | Casted-in ltems Installation

103 Police Inspection Post

HPL Composite Panel Cladding System
B10310 | Shop Drawing Submission and Approval
B10320 Fabrication of HPL Cladding
057 Transformers (Zone 2)

A05730 Superstrurcture

A10330 Raft Foundation
| A10340 Superstructure (Roof Slabs)
| A10350 Finishing (False Ceiling) (KD9)
| A10360 BS for Office Accomodation (Stage 8)
| A10380 | Other BS + E&M Installation
| C10320 WWO 46 Part |, II, [l Submission (inside Service + FS)

A05740 Finishing
A05750 BS + E&M for Tx Room to CLP (Stage 4)
A05760 BS for Office Accomodation (Stage 8)

BS + E&M for Office Accomodation (Stage 9)
A05780 Other BS + E&M Installation

Completion of Fire Services Installation and Equipment (FCD)
F05740 Provision of Approved Building Plans by the Engineer
DG License & EPD Generator Approval
G05710 | Approval Letter and approved Drawings
107 - C&ED Mobile X-ray Operation Office (Cargo), Portion B

|
|
|
| A05770
|

C10720 Raft Foundation
| C10730 Superstructure (Roof Slabs)
| C10740  Finishing
| C10750 BS for Office Accomodation (Stage 8)
| C10770 | Other BS + E&M Installation

113 - Field Kiosk for Access Control, Portion B

B11320 Raft Foundation
| B11330 Superstructure (Roof Beams & Slabs)
| B11340  Finishing
| B11350 BS for Office Accomodation (Stage 8)

201 - Inbound Cargo Mobile X-ray Operation Area
ER5740 Radiation Screen Wall Construction
| ER5850 Construction of the Area and Access to the Interface Contractor
205 - Inbound Private Car Mobile X-ray Operation Area
ER5750
| ER5860
~ External Works for Portion B
Drainage Works

ED5650 Drainage Works (1130m & 60MHs), Stage 2

Radiation Screen Wall Construction
Construction of the Area and Access to the Interface Contractor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Q Provision of Approved Building Plarhs by the Engineer

0 Approval Letter and approved DraWings
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17

Activity ID Activity Name 2016 2017
. Dec Jan I Feb Mar I Apr

| ED5660  Sewerage (300m & 8MHs), Stage 2 e

| ED5670 Drainage Works (1130m & 60MHs), Stage 3 (N/W) C ]

| ED5680 Sewerage (300m & 8MHs), Stage 3 (N/W) I: ]

| ED5690 Drainage Works (1130m & 60MHs), Stage 4 (N/E) ! [

| ED5700 Sewerage (300m &82MHs), Stage 4 (N/E) [

Waterpipe Laying

EW1550 Fresh Water Main Laying (472m), Stage 1 (S/W) ‘

| EW1560  Flushing Water Main Laying (460m), Stage 1 (S/W)
| EW6080 | Fresh Water Main Laying (500m), Stage 2 (S/E)
| EW6090 | Flushing Water Main Laying (460m), Stage 2 (S/E)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5300 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV ]

| EU5310 Duct & Cable Laying for TCSS & Lighting
| EU5630 Access date to Telephone Companies
Roadworks
ER1640 Subbase (10000 ton), Stage 1 (N/W)
| ER3590 Bitumen Pavement (14000 ton), Stage 1 (N/W)
| ER3600 Rigid Pavement (594 m3), Footpath & EVA, Stage 1 (N/W)
| ER5590 Subbase (11000 ton), Stage 2 (N/E)
| ER5600 Bitumen Pavement (15000 ton), Stage 2 (N/E)
| ER5610 Rigid Pavement (594 m3), Footpath & EVA, Stage 2 (N/E)

Sign Gantry ADS 306A & ADS 306B
’W Fabrication & Delivery of Sign Gantrys to Site
PORTION C
Portion C Buildings
009 - Staff Subway Entrance (Bay 0 - 3) & Shuttle Bus Kiosks

A00940 Finishing

| A00950  BS + E&M for AVCSS works (KD 1)

| A00960 AllowAccess to C1 for Chilled Water Pipe Installation (CUE)
| B00910 Substructure and Staircase Construction (Portion B&C)

| B00920 Kiosk Superstructure

104 - DOH Secondary Screening Station, at Portion C
Facade Cladding System
A10460 | Shop Drawing Submission and Approval
A10465 Fabrication of F/C System
110 IMMD Guard Booth (Type 2) East

Facade Envelop Structure Installation

A11040 Shop Drawing Submission and Approval
A11045 Fabrication of F/C System
111 Field Kiosk for Carpark Operator

HPL Composite Panel Cladding System

B11110 Shop Drawing Submission and Approval
B11120 Fabrication of HPL Cladding
External Works for Portion C

Works in Location 1.2, 1.8 & 011 - Emergency Generator Building

BB1440 Works & T&C in Location 1.2
| BB1450 | Works & T&C in Location 1.8
| BB1460 ELV System Installation for Contract HY/2013/01
PORTION D

# AllowAccess to C1 for Chilled Water Pipe

I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
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Date Revision Checked Approved
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 05-Jan-17

Activity ID Activity Name

2016

2017

Dec

Feb Mar

I Apr

Portion D Building

113 - Field Kiosk for Access Control, Portion D

C11360 Raft Foundation

| C11370 Superstructure (Roof Beams & Slabs)
| C11380 | Finishing
7| D11340 BS for Office Accomodation (Stage 8)

External Works for Portion D
Drainage Works

SG3640 Drainage Works (361m & 14MHs)

| SG3760 Sewerage (121m & 6MHs)

Waterpipe Laying

SW3650 Fresh Water Main Laying (108m)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

SU5340 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV
| SU5350 Duct & Cable Laying for TCSS & Lighting
| SU5640 Access dates to Telephone Companies

Works of Car Park Management System at Location 1.5, 1.6A & 1.6B

SR5540 Works & T&C for Car Park Management System at Location 1.5
Roadworks
SR3740
PORTION E
006 - Shuttle Bus Kiosk & Staff Subway Entrance, at Portion E & M

Subbase (261 ton)

A00610 ELS + Blinding for Subway

A00620 Constructing base of Subway

A00630 Constructing wall stem + top slab of Subway
A00640 Backfilling

External Works for Portion E
Drainage Works
SG3780 Drainage Works (99m & 5MHs)
SG3900 Sewerage (38m & 1 MH)
Waterpipe Laying
SW3790 | Fresh Water Main Laying (45m)
SW3800 Flushing Water Main Laying (25m)
Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
SU5360 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV
SU5370 Duct & Cable Laying for TCSS & Lighting
PORTION G, H1 & H2
Portion G Structures
Box Culvert C
Steel H Pile
SC0280 Box C - 54 nos. of driven H pile, Stage 3
Box Culvert Structure

SC0310 | Box C - Branch Construction
SC0320 | Box C - Branch Backfilling
SC0380 | Box C - Construction of Main Body
Bridge A1
Pier & Abutment
SA1310 | Abutment A106

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
_ Dec Jan I Feb Mar I Apr

Structure Deck | | ‘ |
SA1480 | Deck on P104, P105 + Stressing | ! !
SA1490 | Falsework for Deck P105,A106 — 1
SA1510 | Deck on P105,A106 + Stressing L j | - |

Bridge A3 ! !

Pile Cap
SA3220 | Cap - P304a/b | |
SA3250 | Cap-A305 ] !

Pier & Abutment :

SA3320 | Pier P304a, P304b I e
SA3330  Abutment A305 | E— |

Structure Deck

SA3420 | Deckon P301 - P302 + Stressing | !

SA3430 | Falsework for Deck P302 - P303 | :

SA3440  Deck on P302 - P303 + Stressing o ,.,———————— 3

SA3450 | Falsework for Deck P303 - P304a/P304b | | | |

SA3460 Deck on P303, P304a/P304b + Stressing ‘
Bridge A4

Pile Cap | |
SA4210  Cap - P401 I —_— e
SA4220 Cap-P402 ] ! !

Pier & Abutment
SA4310 | Pier P401 |
SA4320 Pier P402 I ]

Structure Deck 77777777
SA4410 Falsework for Deck P502b, P401 ! I !
SA4420 | Deck on P502b, P401 + Stressing I:
SA4430 | Falsework for Deck P401, P402 I:
SA4450 | Falsework for Deck P304b, P402 ! /1 !
SA4460  Deck on P304b, P401, P402 + Stressing e e e

Bridge A5

Pile Cap 3 |
SA5250 | Cap -A501 | :I:I
SA5260 | Cap - P502a/b ] — ] !

Pier & Abutment A L
SA5330 | Pier P503 — |
SA5360  Pier P502a/b ‘ 3 | |
SA5370  AbutmentA501 | | |

Structure Deck ] ] |
SA5410  Falsework for Deck P504 - P505 [ L
SA5420 Deck on P504, P505 + Stressing =I
SA5430 | Falsework for Deck P503 - P504 3 | |
SA5440 Deck on P503, P504, + Stressing [

SA5450  Falsework for Deck P505 - P506 _ ] :
SA5460  Deckon P505, P506 + Stressing e e -
SA5470 | Falsework for Deck P502a, P502b, P503 1 —— ]
SA5480 | Deck on P502a, P502b & P503 + Stressing
SA5510 | Falsework for Deck P506 - P507 —— 1
SA5520 | Deck on P506 & P507 + Stressing ] ‘ ] -
Bridge A6
- Actual Work THREE MONTH ROLLING PROGRAMME 31-ODcf-t?6 3MRP updated as of 30 OcTe;(I;K()Sn theCked e
— Z:ﬁmczllnlng Work VEHICLE CLEARANCE PLAZAS AEI;:I:?)&;ARY BUILDINGS AND FACILITIES 30-Nov-16 |3MRP updated as of 30 Nov. 2016 )
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
. I Dec Jan I Feb Mar I Apr
Structure Deck | | | ! ‘

SA6460 | Deck on P603, P604 + Stressing ‘ C ]
SA6470 | Falsework for Deck P604, P605 ]
SA6480 | Deckon P604, P605 + Stressing ~f e .— /™™™
SA6490 | Falsework for Deck P605, P606 —
SA6510 | Deck on P605, P606 + Stressing !
SA6520 | Falsework for Deck P606 - A607

Bridge A7a, A7b, A7c

Pile Cap
SA7370 | Cap for P703
Pier & Abutment

SA7560 | Pier P702
SA7570 | Pier P703
SA7580 | Abutment A701

Structure Deck
SA7730 | Falsework for Deck P705 - P706
SA7740 Deckon P705 & P706 (Bridge A7a) + Stressing
SA7750 Falsework for Deck P704, P705
SA7770 Deckon P704 & P705 (Bridge A7a) + Stressing
SA7780 Falsework for Deck P703, P704
SA7790 | Deckon P703, P704 (Bridge A7a) + Stressing
SA7810 Falsework for Deck P702, P703
SA7820 | Deckon P702,P703 (Bridge A7 a) + Stressing
SA7830 | Falsework for Deck A701, P702
SA7850 | Falsework for Deck P707, P708 (A7c)
SA7860 | Deckon P707,P708 (Bridge A7c) + Stressing
SA7870 | Falsework for Deck P708 - P709 (A7c)
SA7880 | Deckon P708 & P709 (Bridge A7c) + Stressing
SA7890 | Falsework for Deck P709, P710 (A7c)
SA7910 | Deckon P709, P710 (Bridge A7c) + Stressing
SA7920 | Falsework for Deck P710 - A711 (A7¢)
SA7930 | Deckon P710 & A711 (Bridge A7c) + Stressing
SA7940 | Parapet for Bridge A7b (8 pour) & E&M Works

Bridge A8

Pier & Abutment

SA8310 | Abutment A804

Structure Deck
SA8410 Falsework for Deck P801, P802
SA8420 Deck on P801, P802 + Stressing
SA8430 Falsework for Deck P802, P803
SA8440 Deck on P802, P803 + Stressing

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

SA8450 Falsework for Deck P803,A804  I—
SA8460 | Deck on P803,A804 + Stressing ! [
Retaining Walls W1-1, W3-1, W5-1 & W7-1 ‘ ] :
RetainingWall W1-1 e
SW1110 | Construction of Retaining Wall W1-1 (L-shape, 4 bays) ]
SW1120 | Retaining Wall W1-1 Backfilling [
Retaining Wall W3-1
SW3130 | Bored Pile for W3-1, 16 Nr. ‘ ] |
SW3140 Pile TestingforWs-1 e
. Actual Work THREE MONTH ROLLING PROGRAMME 31-oDcit? 6 |3MRP updated as of 30 oje;;lgn ZJC e AR
— z:ﬂmczllnlng Work VEHICLE CLEARANCE PLAZAS Alr;l;eﬁ;l\:ccl):ﬁtARY BUILDINGS AND FACILITIES 30-Nov-16 |3MRP updated as of 30 Nov. 2016 7
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 05-Jan-17

Activity ID

B03310 | Shop Drawing Submission and Approval

B03315 Fabrication of F/C System

B03320 | Casted-in ltems Installation |
034 Satellite RCP South :
A03450 Finishing
A03460 BS for Office Accomodation (Stage 8)
A03470 BS + E&M for Office Accomodation (Stage 9)
A03480 Other BS + E&M Installation

Activity Name 2016 2017
Dec Jan I Feb Mar I Apr

SW3150 | Construction of Retaining Wall W3-1 (U-shape, 4 bays) ! [

Retaining Wall W5-1

SW5010 | Construction of Retaining Wall W5-1 (L-shape, 5 bays) [ ;

Portion G Buildings

033 Inbound Private Car Exam Building
A03360 External Works ! ]
A03370 BS for Office Accomodation (Stage 8) ]
A03380 BS + E&M for Office Accomodation (Stage 9) I:
A03390 Other BS + E&M Installation :

C03310  Submission & lssue of WWO046 |, II, Ill (Inside Services &FS) | —————

Glass Canopy Installation

B03300 | Shop Drawing Submission and Approval
B03305 Fabrication of Glass Canopy
B03350 | Casted-in ltems Installation

Aluminium Metal Canopy

S S Facade Greenery System

B03410 | Shop Drawing Submission for Approval
B03415  Fabrication of SS F/G System
B03420 | Casted-in ltems Installation

035 - Sewage Pumping Station, Portion G

A03570 Constructing of Base Slab of Wet Well

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| A03580  Constructing of Wall Stem of Wet Well |
| A03590 Water-tightness Test for Wet Wells ] !
| B03510 Backfilling + Removal of ELS
| B03520 | ELS + Blinding for Basement Basement | — |
| B03530 Constructing Base Slab of Basement ! _
051 Transformers (Zone 5) 1
A05150  Finishing ‘ |
| A05165 Energisation by CLP I
| A05170 BS for Office Accommodations (KD9) ‘ ]
| A05180 BS + E&M for Office Accommodation (KD10) [
| A05190 Other BS + E & M Installation 77777777
Completion of Fire Services Installation and Equipment (FCD) |
F05140 | Approved Building Plans : # Approved Building Plans !
100 Inbound Traffic Control Kiosk |
A10050  Finishing ‘ '
| A10070 BS + E&M for AVC SS Works (KD18A) | 77777777
| B10060  BS +E&M for AVCSS Cabling (KD18B) —
| B10070 BS for Office Accommodations (KD9) I:
HPL Composite Panel Cladding System !
B10010 | Shop Drawing Submission and Approval I
B10015  Fabrication of F/C System e -
BN Actual Work THREE MONTH ROLLING PROGRAMME = OD;*?G —— Te;(‘;“;” ZJChec“ed Approved
. - - upaated as o ICL.
— z:ﬂﬁ;zllnlng Work VEHICLE CLEARANCE PLAZAS Ay;:gg:ﬁtARv BUILDINGS AND FACILITIES 30-Nov-16 |3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
* € Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

05-Jan-17

2016

2017

Activity ID ["Activity Name

Dec

I Feb

I Apr

A11240 Finishing
A11250 BS + E & M Installation
A11260 T&C for BS & Pumps SWT
A11280 OP Application & TPIDC Inspection
External Works for Portion G, H1 & H2
ELV Works within Portion H2 in the Hong Kong Side PTI
EU1550 ELV Works within Portion H2 in the Hong Kong Side PTI (KD19)
Works within Portion H1 & H2 except the ELV Works in the Hong Kong Side PTI
EU1560 Drainage & Sewerage Works within Portion H1 & H2 in the Hong Kong Side PTI (KD20)
All Works within the Boundary defined in Drawing No. 60191048/C3/000/C00/1050

BEU1570 | Drainage & Sewerage Works (incl. CLP) within the Boundary defined in Drawing No.

60191048/C3/000/1050
Sign Gantry DS40, DS41 & DS75
ES0020 Sign Gantry DS40 Pre-bored H Piling, 12 Nr.
| ES0040 Sign Gantry DS41 Driven Piling 4 Nr.
| ES0080 Testing for Pre-bored H Piling
| ES0180 Fabrication & Delivery of Sign Gantrys to Site
Canopy and Covered Walkway
CC1310 Shop drawing, Approved & Fabrication
| CC1320 Footing
| CC1330  Steel Frame Installation
PORTION J
Portion J Structure
Bay 30 - 41 of CUE/Staff Subway (Portion J)
B03040 Bay 30 - 33 Construction - Base Slab
| B03050 Bay 30 - 33 Construction - Wall + Top Slab
| B03220 Bay 34 - 39 Construction - Base Slab
| B03230 Bay 34 - 39 Construction - Wall + Top Slab, Staircase
| B03240 Bay 40 - 41 Construction - Base Slab
|
|
|

B03250 Bay 40 - 41 Construction - Wall + Top Slab, Staircase

B03260 Internal Finishes & Cable Containment (KD2)

B03270 BS + E&M Installation for ACVSS (Stage 2) (KD2)
030 Outbound Private Car & GV Kiosks
A03020
A03030 Superstructure (Incl. Entrance & Toilet)
030 Outbound Kiosks, Section IX, Subject to Excision

A02400 Excavation + Blinding (PL Test)

A02410 Raft Foundation

A02420 Superstructure

Glass Canopy Installation
B02410 | Shop Drawing Submission and Approval
B02415 | Fabrication of F/C System

Aluminium Metal Canopy

112 Field Kiosk for Taxi Queuing Area 3
A11230 | Structure

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Pre-fabrication for the Steel Kiosks (N

C03020 | Pre-fabrication for the Steel Kiosks _I
C03030 | Superstructure

Portion J Buildings

024 Outbound Private Car Exam Building

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 05-Jan-17

Activity ID Activity Name 2016 2017
Dec Jan I Feb Mar I Apr
B02450 | Shop Drawing Submission and Approval S T
B02455 | Fabrication of F/C System ! [
031 Outbound IMMD and DOH Secondary Screen Building
A03110  Raft Foundation |
| A03140 Superstructure | |
| A03150  Finishing (KD31) | [ —
| A03160  BSforOffice Accommodations (KD18F) b —
| A03180 Other BS + E & M Installation (KD31) | —
Test & Commission
C03120 | Submission & Issue of WW046 |, Il, lll (Inside Services & FS) —

060 - Single Storey Support Building Associated with Buildings 044 & 045

A06000 Excavation + Blinding (+ PL Test)

| A06010 Raft Foundation (Traper)

| A06020 Superstructure (Traper) Construction
| A06040 Excavation + Blinding (Strip part)

| A06045 Raft Foundation (Strip part)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Waterworks Ordinance (WSD)

HPL Composite Panel Cladding System
B10110 Shop Drawing Submission and Approval

B10120 Fabrication of HPL Cladding
206 - Outbound Private Car Mobile X-ray Operation Area
ER5780
External Works for Portion J
Drainage Works
ED4220 Drainage Works (1700m & 86MHs), Stage 1 (Northern)

G06020  Submission of WWO46 - Part | & Il (Inside Services)
061 Telecom Building
A06120 Excavation + Blinding ]
| A06130 | Raft Foundation — |
| A06140 Superstructure ————————
| A06150  Finishing (KD9) |
| A06160 BS for Office Accommodations (KD9) [
Aluminium Metal Canopy
B06110 | Shop Drawing Submission and Approval I
B06115 Fabrication of Aluminium Cladding e -
101 Outbound Traffic Control Kiosk !
A10100 Excavation + Blinding -I:I
| A10110  Raft Foundation —
| A10130 Superstructure (Roof Beams & Slabs) [ ]
| A10140  Finishing e
| A10150 BS + E&M for AVC SS Works (KD18A) [
| A10160 BS + E&M for AVC SS Cabling (KD18B) [
| A10170 BS for Office Accommodations (KD9) [
| A10190 | Other BS + E & M Installation |
| C10110  Submission of WWO46 - Part1& Il (inside Services) (Lo —

Radiation Screen Wall Construction

| ED4340 Sewerage (425m & 11MHs), Stage 1 (Northern)

| ED5710 Drainage Works (1697m & 85MHs), Stage 2 (Southern)

| ED5720 Sewerage (425m & 12MHs), Stage 2 (Southern)
Waterpipe Laying

EW4230 Fresh Water Main Laying (770m), Stage 1 (Northern)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B Actual Work THREE MONTH ROLLING PROGRAMME D feddon preded | fpprotes
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HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

| 05-Jan-17

Activity ID Activity Name

2016

Dec

EW4240 Flushing Water Main Laying (431m), Stage 1 (Northern)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting
EU5420 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV e
| EU5430 Duct & Cable Laying for TCSS & Lighting —
Roadworks
ER4320 Subbase (15400 ton), Stage 1 (Northern) : [
| ER4350 Bitumen Pavement (20000 ton), Stage 1 (Northern) |/ e e — ————————
| ER4360 Rigid Pavement (173 m3), Footpath & EVA, Stage 1 (Northern) [
Sign Gantry DS104
ES0140 Sign Gantry DS104 P-bored Piling, 8 Nr. ]
| ES5130 | Testing for P-bored Piles |
| ES5140 Submission and approval for Sign Gantry
| ES5150 Fabrication & Delivery of Sign Gantrys to Site :
PORTIONK, L, M,S& T i
Portion K Building |
002 - C&ED Observation Guard Booth No. 1, Portion K
A00210 Excavation + Blinding S = e
| A00220  Raft Foundation I ]
| A00230 Superstructure p
002 - C&ED Observation Guard Booth No. 2, Portion K :
B00210 Excavation + Blinding —3
| B00220 Raft Foundation A e s A
| B00230 Superstructure I :
~ Portion M Buildings ‘
108 - C&ED Mobile X-ray Operation Office, Portion M
B10800 Excavation + Blinding ] ‘ — ]
| B10810 Substructure (raft Foundation) Sy L D
| B10840 Superstructure (Roof beams & Slabs) [ ]
| B10850 | Finishing ————
| B10860 BS for Office Accommodations (KD9) I:
HPL Composite Panel Cladding System ] | ]
C10810  Shop Drawing Submission and Approval % e e
C10820  Fabrication of HPL Cladding [
104 DOH Screening Station, at Portion M
C10400 Excavation + Blinding —/
| C10430 Structure (Raft Foundation) [ ]
| C10440  Finishing -
| C10450 BS for Office Accommodations (KD9) [
| C10470  Other BS + E & M Installation |
Facade Envelop Structure Installation
D10450 | Shop Drawing Submission and Approval ]
D10455  Fabrication of F/C System b -
203 - Outbound Coach/Shuttle Bus Exam Area & Mobile X-ray Operation Area
ER5770 Radiation Screen Wall Construction L
~ External Works
Additional Works (Filling & RE Slope), SA1
ED3120  Approval of RE Slope by GEO/AECOM ————————— e
| ED3210 C1 Contractor to Completed cooling mains at east Portion (Stage1) » C1 Contractor to Completed cooling mains at east Portion (Stage1)
| ED3220 Removal of Access & Form another Temp. Access for Cooling Main I:I : ‘
B Actual Work THREE MONTH ROLLING PROGRAMME = OD;*TG —— Te;(‘;“é” ZJC“‘“'C"ed Approved
. - - upaatea as o ICL.
— z:ﬁnl:nlng Work VEHICLE CLEARANCE PLAZAS AEI;:;I:?)&;ARY BUILDINGS AND FACILITIES 30-Nov-16 _13VIRP ugdated 25 of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ
* € Milestone




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
. I Dec Jan I Feb Mar I Apr
| ED3270 Remove surcharge at the edge of Platform (North, Portion S, KD32) =_ ‘
| ED3280 Remove surcharge at the Platform (East, Portion T, KD 33) - @ @@ e
Construction of Slopes ] ‘ ] |
ED3510 | Footing for the Planter Wall, RE slope (West) ——
ED3520 | Construct RE slope (West) '
ED3550 | Construction of fill slope (North) [

| ED4490

| EW4390

Drainage Works
ED4370 Drainage Works (1477m & 81MHs), Stage 1 (Eastern)

Sewerage (78m & 2MHs), Stage 1 (Eastern)

Waterpipe Laying
EW4380 Fresh Water Main Laying (608m), Stage 1 (Eastern)

Flushing Water Main Laying (13m), Stage 1 (Eastern)

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

EU5450 Duct & Cable Laying for TCSS & Lighting
Canopy and Covered Walkway

CC1400 Shop drawing, Approved & Fabrication
PORTION N

Portion N Structure

Box Culvert B

Bored Pile
SB0560
SB0590

SB0710
SB0715
SB0722

D10410
D10415

| A10610
| A10640
| E10640
| E10660

B10610
B10615
| A10710

| A10740

B10710
B10720

ER5810

Install H-piles
Box B - Foundation: Revised as H-Piles

Box Culvert Structure

Box B - Construction (Stage 1)
Handover from RC (1/11/16)
Box B - Temporary Works for Construction of Outfall Structure

Portion N Buildings
104 DOH Screening Station, at Portion N
Facade Envelop Structure Installation

Shop Drawing Submission and Approval
Fabrication of F/C System

106 C&ED Detention Area Guard Booth

A10600 Excavation + Blinding

Structure (Raft Foundation)
Finishing

BS for Office Accommodations (KD9)
Other BS + E & M Installation

Facade Envelop Structure Installation

Shop Drawing Submission and Approval
Fabrication of F/C System

107 C&ED Mobile X-ray Operation Office, Portion N

A10700 Excavation + Blinding

Substructure (Raft Foundation)
Superstructure

HPL Composite Panel Cladding System

Shop Drawing Submission and Approval
Fabrication of HPL Composite Panel System

200 - Inbound/Outbound Vehicle Dectection Area

Construction of the Area and Access to the Interface Contractor
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I Actual Work
[C—1 Remaining Work

I Critical

* ¢ Milestone

THREE MONTH ROLLING PROGRAMME

VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Page 16 of 18

Date
31-Oct-16
30-Nov-16
31-Dec-16

Revision Checked
3MRP updated as of 30 Oct. 2016 ZJ
3MRP updated as of 30 Nov. 2016 ZJ
3MRP updated as of 31 Dec. 2016 ZJ

Approved




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities | 05-Jan-17
Activity ID Activity Name 2016 2017
- I Dec Jan I Feb Mar I Apr

202 - Outbound Cargo Mobile X-ray Opeartion Area 3

ER5790 Radiation Screen Wall Construction
External Works for Portion N
Drainage Works

| ED4620 Drainage Works (964m & 56MHs), Stage 1 (Southern)
| ED4650 Sewerage (383m & 12MHs), Stage 1 (Southern)
Waterpipe Laying

EW4530 | Fresh Water Main Laying (641m)

EW4540 Flushing Water Main Laying (413m)
Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting

AS0150  Inital Suvey

EU5460 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV

EU5470
PORTION P
Portion Structure

Retaining Wall RW1

Duct & Cable Laying for TCSS & Lighting

Portion P Buildings
105 IMMD Guard Booth, Portion P

Facade Envelop Structure Installation
A10560 | Shop Drawing Submission and Approval
A10565 | Fabrication of F/C System
External Works for Portion P
Drainage Works

AS0160 Initial Survey

| A10520 Substructure (Raft Foundation)

| A10530 | On Grade Ground Slab

| A10540  Finishing

| E10500 BS for Office Accommodations (KD9)

| E10510 BS + E&M for Office Accommodation (KD10)
| E10520 Other BS + E & M Installation

| ED4670  Drainage Works (2957m & 128MHs)
| ED4790  Sewerage (269m & 7MHs)
Waterpipe Laying

RW1110 Construction of Retaining Wall RW1 (U-shape, 5 bays)

A10510 Excavation + Blinding :

EW4680 Fresh Water Main Laying (1270m)

| EW4690 Flushing Water Main Laying (455m)

EU5640 Access dates to Telephone Companies
Roadworks

ER4770
| ER4800 Bitumen Pavement (23958 ton)
| ER4810 Rigid Pavement (220 m3), Footpath & EVA
PORTION Q

External Works for Portion Q

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting :
ED5570 Duct & Cable Laying for Utilities/Telecom, CLP, BS & ELV !

ED5580 Duct & Cable Laying for TCSS & Lighting

Duct Laying for Utilities/Telecom Cabling, TCSS & Lighting 3
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Subbase (16519 ton)
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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I Actual Work
[C—1 Remaining Work
I Critical

* € Milestone

Page 17 of 18

THREE MONTH ROLLING PROGRAMME
VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES

Date Revision Checked
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ

Approved




HZMB HK Boundary Crossing Facilities - Vehicle Clearance Plazas and Ancillary Buildings and Facilities

05-Jan-17

Activity ID Activity Name 2016

2017

Dec

Jan

I Feb

I Apr

EU1490 ELV System Installation for Contract HY/2013/04

Roadworks

ASO170 Inifial Survey ——1

Landscape Works

A5170 Design and Procurement for Irrigation System

I Actual Work THREE MONTH ROLLING PROGRAMME
[C—1 Remaining Work VEHICLE CLEARANCE PLAZAS AND ANCILLARY BUILDINGS AND FACILITIES
I Critical Page 18 of 18

* ¢ Milestone

Date Revision Checked Approved
31-Oct-16  [3MRP updated as of 30 Oct. 2016 ZJ
30-Nov-16  [3MRP updated as of 30 Nov. 2016 ZJ
31-Dec-16  [3MRP updated as of 31 Dec. 2016 ZJ




Contract No.: HY/2013/06 Detail Work Programme | Page 1 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
| @ | @3 | ¢ | a1 | @2 | a3 | ™4 | @ | 3 | ™ | @ | @3 | ™ | @ P
ong KO 2 acao bridge Aong Kong BO oF- o ;‘%O-:,Jan-1‘9,l*:-||
% Key Dates B BN /' 30-Jan-18, Key Dates
& A1000 Acceptance of Contract 0 Acceptance bf Cohtract, 31:-J];|—1]5ﬁ:k b L
&= A1010 Commencement of Works ' ' Commencement of Works, 14-Aug-15*
@ A1020  Excision of Phase 2 (Section Il & Iil) I Ecii | BRNERENN
= A1120 KD1 (Phase 1/Section I) (28 Kiosks) e KD1 (Phase 1 /Sectlon l) (28 K|dsks) .
@ A1470 KD2 (Phase 2 / Section I1) (2 Kiosks) 0 KDQ (Phase 2 / Section!1):(2 KIOSkS) !
= A1480 KD3 (Phase 2 / Section Ill) (42 Kiosks) | ‘ ‘ R ! : 0 KD3 (Phase 2 / Section III) (42 Klosks)
% Interface Activities w——-——-—-————v 16 Oct-16 Interface Actlvmes
= A6860 Interface Management Plan Submission between C6 and C1 :I Interface Management Plan Submlssion between CB and CI ! P
= A6865 Interface Management Plan between C6 and C1 reviewed by Engineer ! oo EI Interfaq:e Management Plan betvveen ¢6 and Ct rewewed by Englneer
= A6870 Detailed Interface Document Submission between C6 and C1 ‘ I:I Detalled Interfaoe Document Submlesmn between 06 and C1 Co ‘
= A6875 Detailed Interface Document between C6 and C1 reviewed by Engineer L"_I Detarled Interfaoe Dbcument between C6 and Ct revrewed by Engrneer
= A6880 Interface Management Plan Submission between C6 and C3 ‘I Interface Management Plan Submlssmn between CG and C3 !
= A6885 Interface Management Plan between C6 and C3 reviewed by Engineer o Interfaoe Management Plan between CB and C3 rewewed by I.‘Engineeri
= A6890 Detailed Interface Document Submission between C6 and C3 E:IDetarIed InterfaoeDoqument Submls&onbetweenCGand C3 77777777
= A6895 Detailed Interface Document between C6 and C3 reviewed by Engineer : EI Detalled Interfaoe Document between C6 and C3 rewewed by Englneer
& A6900 Interface Management Plan Submission between C6 and C8 Interfaoe Management Plan Submlsslon between CG and 08
@ AB905 Interface Management Plan between C6 and C8 reviewed by Engineer EI Interfaoe Management PIan between C6 and CB rewewed by Englneer
= A6910 Detailed Interface Document Submission between C6 and C8 I:I Detalled Interfaoe DOCUment Submlssion between 06 and c8 o !
= A6915 Detailed Interface Document between C6 and C8 reviewed by Engineer ! a. Detalled Interfaqe Document between ¢6 and 08 rewewed by Englneer
S te and FaCI|Ity Inspectlon v 23 Jun+17 S|te and FFacchty Inspect|on ]
= A4730 Pre Site and Facility Inspection by Contractor at Location 1 - Deg1 I] Pre S|te and Facmty Inspectlon by C)ontractqr at Locatlon 1 - DegI
= A4740 Joint Site and Facility Inspection with Interface Contractor at Location 1 - Deg1 I] Jomt S|te and Facmty Inspectlon W|th Interface Contractor at Locatlon 1- Deg1
ma A4760 Pre Site and Facility Inspection by Contractor at Location 2 - Deg1 ! I] If’relSne and FaC|IltyInspect|on by Qontractqr at Locatldn 2- DegI ] Lo
@ A4770 Joint Site and Facility Inspection with Interface Contractor at Location 2 - Degt vy s I] 7 J’dlnt’élte’and’ Fa’cill]tyi Inspectlon wltn Interface Contractor a’tiI;bcatno’n‘Z 'Deg1
 A4T72 Pre Site and Facility Inspection by Contractor at Location 2 - Deg2 : I] Pre Slte and Fablllty Inspectlon by Comractor at deatlon 2 DegZ :
= A4774 Joint Site and Facility Inspection with Interface Contractor at Location 2 - Deg2 I] J0|nt Slte and Facrllty Inepectlon wlth Interfa(;e Contractor at L,ocatlon 2 DegZ '
m A4775 ]JOi?t ||Sitt_e and Facility Inspection with Interface Contractor at Location 2 for Server I] J0|nt Slte and Facillty Inepectlbn W|th Interfade Cohtractbr at Locatlon 2 for Server InStaIIation
nstallation
= A4780 Pre Site and Facility Inspection by Contractor at Location 3 - Deg1 I] Pre Slte and Facﬂlty Inspectlon by Contractor at l.oc;atlpn 3 DegI | .
m A4790 Joint Site and Facility Inspection with Interface Contractor at Location 3 - Deg1 iy Je]nt Site and Facmty Inspeotlon with: Interface Contractor at Locatlon 3- Deg1 1
= A4800 Pre Site and Facility Inspection by Contractor at Location 3 - Deg2 P ! I] Pre Slte and Faclllty Inspectlon by Contractor at Locatlon 3 DegZ
m A4810 Joint Site and Facility Inspection with Interface Contractor at Location 3 - Deg2 v iy Jomt Slte and Facmty Inspedlon W|th Interface Contractor at Locatlon 3 DegZ
ma A4820 Pre Site and Facility Inspection by Contractor at Location 3a - Deg1 I] Pre Slte and Facillty InSpectltm by Contractbr at LOCat|0n 3a Deg1 :
= A4830 Joint Site and Facility Inspection with Interface Contractor at Location 3a - Deg1 '0 1 Jaint Slte and Facﬂrty Inspeqtlon with: Interface Contraetor at LQcatlon 3a- Deg1
ma A4840 Pre Site and Facility Inspection by Contractor at Location 3a - Deg2 ‘ o 0 Pre 'Site and Facility Inspeotlon by Contractor at L(bcatlon 3a- DegZ
= A4850 Joint Site and Facility Inspection with Interface Contractor at Location 3a - Deg2 l] J0|nt Slte and Faclllty Inspectlbn W|th Interfa(ce Cdntractor at Locatlon 3a DegZ
= A4851 ]JOi?t IISitte and Facility Inspection with Interface Contractor at Location 3a for Server I] Jomt Slte and Facmty Inspectlon W|th Interface Contractor at Locatlon 3a for Server Insta
nstallation I I I I
= A4860 Pre Site and Facility Inspection by Contractor at Location 4 - Deg1 I] Pre $|te and Faelllty Inspect;on by Contraqtor at Lopatpon 4 Degﬂ
ma A4870 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg1 I] Jomt Slte and FaC|I|ty Inspectlon W|th Interface Contractor at Locatlon 4 Deg1
= A4880 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2 ! I] Pre Slte and Faclllty Inspect|on by Contractor ‘at Locat(on 44 DegZ
= A4890 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2 ‘ I] J0|nt Slte and Facmty Inspectlon W|th Interface Contractor at Locatlon
= A4891 Pre Site and Facility Inspection by Contractor at Location 4a - Deg1 I] Pre Slte and FaClIlty Inspection by Cbntractor at: Lobation 4a Deg1

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked

Approved

14-Nov-16 Rev.: 0 WC

LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 2 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
| @2 | @3 | ™4 | @2 | a3 | o4 1| @ | @ | | o | @2 [ a3 | ™ 1| @
m A4892 Joint Site and Facility Inspection with Interface Contractor at Location 4a - Deg1 A A [I Jblnt Slte and F‘aC|||ty Inspebt|on W|th Interface contractor at Lbcatldn 4a DegI
= A4900 Pre Site and Facility Inspection by Contractor at Location 4a - Deg2 ‘
= A4910 Joint Site and Facility Inspection with Interface Contractor at Location 4a - Deg2 Lo Lo Lo I Joint Slte and Fac|l|ty InSpection W|th Ihterface Centractor at Locatlbn 4a -
= A4920 Pre Site and Facility Inspection by Contractor at Location 5 - Deg1 [I Pre Slte and Faclllty Inspectlon by Cpntractor at Locatlon 5 DegI !
@ A4930 Joint Site and Facility Inspection with Interface Contractor at Location 5 - Deg1 I] Jomt Slte and Facrlltyt Inspectlon W|th Interface Contractor at Locatlon 5 DegI I
m A4940 Pre Site and Facility Inspection by Contractor at Location 5 - Deg2 ! I] Pre Slte and Faclllty Inspectlon by Contractbr at Locatlon 5 DegZ
= A4950 Joint Site and Facility Inspection with Interface Contractor at Location 5 - Deg2 0 J0|nt Slte and FaC|I|ty Inspeotlon W|th Interface Oontractor at Locatlon 5 Deg2
= A4960 Pre Site and Facility Inspection by Contractor at Location 6 - Deg1 I] Pre Slte and Facillty InSpect|0n by Contractbr at LOCatlbn 6 DegI ! !
= A4970 Joint Site and Facility Inspection with Interface Contractor at Location 6 - Deg1 I] Jant Slte and Facﬂrty Inspectlon W|th Interface Oontractor at LQcatlon 6 DegI
ma A4980 Pre Site and Facility Inspection by Contractor at Location 6 - Deg2 I] Pre Slte and Facnity Inspectlon by Contractor at Locatloh 6 DeQZ I
= A4990 Joint Site and Facility Inspection with Interface Contractor at Location 6 - Deg2 ‘ I] Jomt Slte and Faclllty Inspect(on W|th Interface Contractor at Locatlon 6 Deg2
@ AS5000 Pre Site and Facility Inspection by Contractor at Location 7 - Deg1 ! [I Pre Slte and Facmty Inspectlon by Contractor at Locatlon 7 Deg1
= A5010 Joint Site and Facility Inspection with Interface Contractor at Location 7 - Deg1 I] Jornt Slte and Faclllty InspIection W|th Interfaoe Cdntractor at LOCation 7 - Deg1 !
= A5020 Pre Site and Facility Inspection by Contractor at Location 8 - Deg1 pon I] Pre Slte and Facpllty Inspectlon by Contractor at I,_ocatlon B Deg1 !
= A5030 Joint Site and Facility Inspection with Interface Contractor at Location 8 - Deg1 I] Jomt Slte and Facmty Inspectloh W|th Interface OontraCtor at Locatlon 8 Deg1
ma A5040 Pre Site and Facility Inspection by Contractor at Location 8 - Deg2 . I Pre Slte and FaC|I|ty Inspectlon by Contractor at Locatlon 8 DegZ
= A5050 Joint Site and Facility Inspection with Interface Contractor at Location 8 - Deg2 Col Jomt te and Facmty Inspeotlon W|th Interface Contractor at Locatlon 8 -
= A5060 Pre Site and Facility Inspection by Contractor at Location 9 - Deg1 I] Pre Site and Facillty InSpebtlcm by ContractOr at Locat|c>n 9 Deg1 | !
& A5070 Joint Site and Facility Inspection with Interface Contractor at Location 9 - Deg1 I] Jomt Slte and Facmty Inspectlon w;th Interface Cpntractor at Locatlon 9 Deg1
= A5080 Pre Site and Facility Inspection by Contractor at Location 9 - Deg2 I Pre Slte and Facmty Inspectlon by Contractor at Locatlon 9 Degz
= A5090 Joint Site and Facility Inspection with Interface Contractor at Location 9 - Deg2 ‘ ‘ I Jomt Slte and Faclllty Inspectrbn W|th Interface Contractbr at Locatlon 9
&= A5100 Pre Site and Facility Inspection by Contractor at Location 10 - Deg1 I] Pre Slte and FaC|I|ty Inspeotlon by Gontractor at Locatlon 10 DegI
= A5110 Joint Site and Facility Inspection with Interface Contractor at Location 10 - Deg1 ‘
= A5120 Pre Site and Facility Inspection by Contractor at Location 10 - Deg2 I] Pre Slte and Facrllty Inspectmn by Contractpr at Locatlon IO De92
&= A5130 Joint Site and Facility Inspection with Interface Contractor at Location 10 - Deg2 : I] J0|nt Slte and FaC|I|ty Inspect|on W|th Interface Contractor at Locatlon 10 Deg2
ma A5140 Pre Site and Facility Inspection by Contractor at Location 11 - Deg1 I] Pre Slte and Faclllty Inspectlon by Contractbr at Locatlon 11 - DegI I
ma A5150 Joint Site and Facility Inspection with Interface Contractor at Location 11 - Deg1
= A5160 Pre Site and Facility Inspection by Contractor at Location 11 - Deg2 I] 7 Pre Slte and FaC|IIty Inspectlon by Contractor at L0cat|on 11 - DegZ ! |
&= A5170 Joint Site and Facility Inspection with Interface Contractor at Location 11 - Deg2 I] Jomt $|te and Faclllty Inspectlon W|th Interface Contractor at I_ocatlcn 11 - Deg2
= A5180 Pre Site and Facility Inspection by Contractor at Location 12 - Deg1 I Pre Slte and Facillty InSpectlbn by Cohtractor at Locatlon 12 DegI |
= A5190 Joint Site and Facility Inspection with Interface Contractor at Location 12 - Deg1 I Jolnt Slte and Facmty Inspectlon wlth Interface Oontractor at Locatlon 12 DegI
@ A5200 Pre Site and Facility Inspection by Contractor at Location 12 - Deg2 I] Pre Slte and Facility Inspeotlon by Contractor at Locatlon 12 DegZ
@ A5210 Joint Site and Facility Inspection with Interface Contractor at Location 12 - Deg2 ! I] Jomt Slte and Faclllty Inspectlbn W|th Interface Contractor at LOCatIOI’I 1 !
& A5220 Pre Site and Facility Inspection by Contractor at Location 13 - Deg1 | Pre Slte and Facﬂrty Inspeqtlon by Contractor at Locatlon 13 Deg1 '
@ A5230 Joint Site and Facility Inspection with Interface Contractor at Location 13 - Deg1 : I J0|nt Slte and Facmty Inspectlon W|th Interface Contractor at Locatlon 13 Deg1
ma A5240 Pre Site and Facility Inspection by Contractor at Location 13 - Deg2 ] Pre Slte and Faclllty Inspectlon by Contractor at Locatlon 13 De92 !
@ A5250 Joint Site and Facility Inspection with Interface Contractor at Location 13 - Deg2 II Jomt Slte and Facmty Inspectlon W|th Interface Contractor at Locatlon 13 DegZ
@ A5260 Pre Site and Facility Inspection by Contractor at Location 14 - Deg1 I]”Pre Slte and Facmty InSpect|c>n by ContractOr at Locat|c>n 14 Deg1 b :
& A5270 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg1 b il Jomt Slte and Facmty Inspectlon W|th Interface Cpntractor at chatlon 14 D
@ AS5300 Pre Site and Facility Inspection by Contractor at Location 15 - Deg1 I] Pre Slte and Facmty Inspectlon by Contractor at Locatlon 15 Deg1 ‘
ma A5310 Joint Site and Facility Inspection with Interface Contractor at Location 15 - Deg1 I] Jolnt Slte and Facﬂrty Inspectlon wlth Interface Oontractor at Locatlon 15 Deg1
@ A5320 Pre Site and Facility Inspection by Contractor at Location 15 - Deg2 I] Pre Slte and Facmty Inspeotlon by Oontractor at Locatlon 15 DegZ
ma A5330 Joint Site and Facility Inspection with Interface Contractor at Location 15 - Deg2 !
@ A5340 Pre Site and Facility Inspection by Contractor at Location 16 - Deg1 I] Pre Slte and Faclllty Inspectlon by Contractor at Locatlpn 16 DegI
&= A5350 Joint Site and Facility Inspection with Interface Contractor at Location 16 - Deg1 I] J0|nt Slte and FaC|I|ty Inspectlon W|th Interface Contractor at Locatlon 16 DegI

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC

QATAL
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Contract No.: HY/2013/06

Detail Work Programme

| Page 3 of 14

Activity ID Activity Name
&= A5360 Pre Site and Facility Inspection by Contractor at Location 16 - Deg2
ma A5370 Joint Site and Facility Inspection with Interface Contractor at Location 16 - Deg2
& A5375 Pre Site and Facility Inspection by Contractor at Location 17 - Deg1
= A5378 Joint Site and Facility Inspection with Interface Contractor at Location 17 - Deg1
&= A5380 Pre Site and Facility Inspection by Contractor at Location 17 - Deg2
ma A5390 Joint Site and Facility Inspection with Interface Contractor at Location 17 - Deg2
&= A5395 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1
= A5396 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1
& A5400 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2
@ A5410 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2
ma A5420 Pre Site and Facility Inspection by Contractor at Location 19 - Deg1
ma A5430 Joint Site and Facility Inspection with Interface Contractor at Location 19 - Deg1
ma A5440 Pre Site and Facility Inspection by Contractor at Location 19 - Deg2
ma A5450 Joint Site and Facility Inspection with Interface Contractor at Location 19 - Deg2
ma A5470 Pre Site and Facility Inspection by Contractor at Inbound Vehicle Clearance Plaza
@ A5480 Joint Site and Facility Inspection with Interface Contractor at Inbound Vehicle

Clearance Plaza

@ A5490 Pre Site and Facility Inspection by Contractor at Outbound Vehicle Clearance Plaza
@ A5550 Joint Site and Facility Inspection with Interface Contractor at Outbound Vehicle

Clearance Plaza
B, Access Dates

2015

2016 2017 2018 2019

| @2 | @3 | ™4

[Q2[Q3[Q4 1] @ | ;| - 1] @ [ e | | ot | @2

b I] Fre Slte and Facrlrtylnspectron byContractdr at Locatlon16 DegZ | A
|] J0|nt Slte and Facmty Inspectlon with Interface Contractor at I_ocatlon 16!
[I Pre Slte and Facmtylnspectlon by Contractor at deat|on17 Degt P
[I .Iomt Slte and Faqmty Inspectlon W|th Interface Contractor at Locatlon '17 Deg1

I] rPre Slte rand Facrllty Inspect|on by Contractor at Locatlon 17 DegQ !

I] Jdrnt Srte and Facrlrty Inspectron wrth Interface Contractor at Locatron 17 Degz
I] Pre e and; FaC|I|ty Inspectlon by Contractor at Locatlon 18 Deg1
77777 I] 7 TJolnt Slte and FaC|I|ty Inspection W|th Interface Cdntractor iat Lo(:ation 1
l] Pre S|te and FaC|I|ty Inspectlon by Contractor at L,ooatlon 18 Degz
oo I] J0|nt Slte ahd FaC|I|ty Ihspectlon W|th Interface Contradtor at Locatlon
i Pre Site and Facliity Inspection by Contractor at Location 19 + Deg1 I !
I IJornt Srte and Facrlrty Inspectron wrth Interface Contractor at Locatron 19 Deg1
IPre Site and Facilrty InSpect|c>n by ContractOr at Locat|0n 19 De92 !
' IJornt Srte and Facrlrty Inspectron wrth Interface Contractor at Locatron 19 DegZ
_ IPre Site and Facrlrty Inspectron by Contractor at Inbound Vehrcle CIearanoe PIaza
II Jornt Srte and Facrlrty Inspectron wrth Interface Contractor at Inbound Vehrcle Clea

I] Pre Srte and Facrlrty Inspectron by Contractor at Outbound Vehrcle CIearanoe PI
I] qunt Srte and Facrlrty Inspectron wrth Interface Contractor at Outbound \/ehrcle

m 24 Jun¢17 Access Dates

@ A1070 Location 1(PCB (001) Basement)-Deg1 (270d) * Locatlon 1(PCB (001) Basement) Deg1 (270d) 10 May—IG* r r

= A1081 Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d) L 3 ‘Lo: t|on 1(PCB (001) ELV FIoom (Grld Llne E3)) Deg] (270d) 10 May~16* ! !

= A1090 Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d) L LoCation 2(PCB (001) Flrst FIoOr Malh Server ROOm) Degt (330d) 09 Julr16*

&= A1100 Location 2(PCB (001) First Floor Main Server Room)-Deg?2 (380d) 0 Locatlon 2(PCB (QO1) Flrst Flpor Maln Server Room) DegQ (380d) 28 Augr16* '

@ A1101 Location 2(PCB (001) First Floor Main Server Room) - For Server Installation ! 0 Locatlon 2(PCB (001) Flrst FIoor Maln Server Room) For Server Installat|on 28 Aug 16* !

&= A1102 Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d) 0 Locatlon 2(PCB (001 ) Ground Floor ELV Room (Gnd Llne E3)) Deg1 (330d) 09 Jul 16* . i

= A1103 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line 0 Locatron 2(PCB (001) Ground Floor DOH Port HeaIth Control Room (Gr|d L|ne BD5)) Deg1 (330d)
BD5)) - Deg1 (330d) o

= A1104 Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line Q Locatlon 2(PCB (001) Ground FIoor DOH Port Health Control Room (Grrd L|ne BD5)) Deg2 (3
BD5)) - Deg?2 (380d) b !

= A1110 Location 3(Inbd Cargo Exam Bldg (037) MDF Room)-Deg1 (400d) 30 Locatlon 3 Inbd Cargo Exam Bldg 037) I\/IDF Room) Deg1 (400o) 17~sep-46*

m A1112 Location 3(Inbd Cargo Exam Bldg (037) ELV Room)-Deg1 (400d) 0 deatlon S(Inbd Cargo Eb(am Bldg 037) ELV Room Degt (400d) 17 Sep 16* ‘ !

= A1114 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg1 (400d) 1! Location 3(Inbd Cargo Exam Bldg (037) Platform Contral Room)-rDegt (400d) 17 Sep 16*

= A1115 Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d) Do @ Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)- ‘De‘gz‘ (SDOd), it

= A1116 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices @! Location 3(|nod ‘oarga Exam eldg (d371) IrIspector bffIces 128,]129,1]30]13I1,1I28I129,I4(],1£I1)I[
128,129,130,131,128,129,140,141)-Deg1 (400d) b

= A7 Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 0 chatron 3(Inbd cargo Exam BIdg (037) Inspector Offrces 128 429 130 131 128 1
128,129,130,131,128,129,140,141)-Deg2 (500d) | |

= A1130 Location 3a(Inbd Cargo Exam Bldg ROCARS Room)-Deg1 (-) R 4 Locatron 3a(|nbd Cargo Exam Bldg ROCARS Room) Deg1 (- ) 17 Sep—16* ‘ ! !

= A1131 Location 3a(Inbd Cargo Exam Bldg ROCARS Room)-Deg?2 (480d) . || # Location:3a(Inbd Cargo Exam Bldg ROCARS Rdom)-Deg2 (480d), 06 Dec—16* !

= A1140 Location 3a(Inbd Cargo Exam Bldg Main Server Room)-Deg1 (-) R J Locatron 3a(|nbd Cargo Exam Bldg Marn Server Room) Deg1 '-); 17 Sep~16* ! !

= A1141 Location 3a(Inbd Cargo Exam Bldg Main Server Room)-Deg?2 (480d) : 0 Lo<:ation 3a(|nbd Cargo EXam Bldg Marn Server Robm DegZ (480d) OB Dec 16* :

= A1142 Location 3a(Inbd Cargo Exam Bldg Main Server Room) - For Server installation 0 I_ocatron 3a(|nbd Cargo Exam Bldg Marn Server Room For Server metaIIatron 06 De<

= A1150 Location 4(Outbd Cargo Exam Bldg (023))-Deg1 (530d) 0 Locatron 4(Outbd Cargo Exam Bldg (023)) Deg1 (530d) 25 Jan~17* b ‘

@ A1160 Location 4(Outbd Cargo Exam Bldg (023))-Deg?2 (680d) r o 0 Locatlon 4(Outbd Cargo Exam BIdg (023)) DegZ (680d) 24 Jun 17’*

= A1161 Location 4a(Outbd Cargo Exam Bldg (023))-Deg1 (-) 0 Locatlon 4a(Outbd Cargo Exam Bldg (023)) ‘Deg1‘( ), 25- Jan~17* !

. . . Date Revision Checked Approved
Programme No.: HZMB-DWP wm— Actual Level of Effort Hong Kong-Zhuhai-Macao Bridge i Nov1s TRev 0 e T
Data Date: 14-Aug-15 BN Actual Work Hong Kong Boundary Crossing .

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Facilities - Automatic Vehicle
Clearance Support System (AVCSS)
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Contract No.: HY/2013/06 Detail Work Programme | Page 4 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
[oz[os[o4 [Q2[Q3[o4 Q| @ | a3 | ™ 1] @ [ a3 | ™ 1| @
@ ATI62  Location 4a(Outbd Cargo Exam Bidg (023))-Deg2 (6300) T o TR e G My 17
= A1170 Location 5(Common Utility Enclosure & Staff Subway)-Deg1 (320d) ) 0 Locatlon 5(Common Ut|||ty Enclosure & Staff Subway) Deg1 (320d) 29-Jun-16*
= A1180 Location 5(Common Utility Enclosure & Staff Subway)-Deg?2 (-) 0 LOCatIOh 5(COmmon Utlllty EnclosUre & Staff Subway) DeQZ (- ) 16 No)/ 16*
= A1190 Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d) 0 Locatlon 6(Common Utlllty Enqlosure & Staff Subway) Deg1 (400d) 17 SepA16*
@ A1200 Location 6(Common Utility Enclosure & Staff Subway)-Deg2 (-) b 0 Locatlon 6(Common Utlllty Enclosure & Staff Subway) DegZ ( ) 06 Novr16* :
= A1210 Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d) 0 1Lopat|on 7(Comrnon Utility Enclosure] & Staff Suhway) Deg1 (270d) 10:May-16% |
= A1230 Location 8(Inbd Private Car Annex (025))-Deg1 (430d) T 6 "’Lééérrbh’ é}iﬁﬁa’b’r[{}é{e’ Gar A’r{‘r%é;((’dzféj)’ ’b;;g’{ @56&) H7-0ct16% 1 | T
& A1240 Location 8(Inbd Private Car Annex (025))-Deg2 (580d) A || ®!Location 8(Inbd PriVate Car/Annex (025))-Deg2 (580d) 16 May-17*
= A1241 Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d) 0 Locatlon 8 Inbd Prlyate CarAnnex (¢25 Oanopy Deg1 (430d ’)7 Oct-16 Co
m Al1242 Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d) Lo Co 0 LOcatlon 8(Inbd anate Car Annex (025) Canopy DeQZ 580d) 16 May
= A1250 Location 9(Outbd Private Car Annex (032))-Deg1 (520d) 0 Locatlon 9(Outbd Private!Car Annex (032)) Deg1 (520d) 15-Jani17* |
= A1260 Location 9(Outbd Private Car Annex (032))-Deg2 (660d) Ty e i_b’éa{tiéﬁfé(’outi)a’ Private ’C’é’r"/&ﬁhé}’(’béi’)) loé}.;’z’ ’(’GE(SEJ)’OL’JHH ’1L7’*"
= A1261 Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d) 0 LOCatlon 9(Outbd Prlvate Car Annbx (032) Canopy) Deg1 (520d) 15 Jan117* :
= A1262 Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d) 0 Looatrpn g(outbd Prlvate Car Annex (032 Canopy Degz (660d) 044
= A1270 Location 10(Shuttle Bus Kiosks (006))-Deg1 (480d) 0 Loéatron 10(Shuttle Bus KIOSkS (006)) 0991 (480d) 06 Dec~16* b
== A1280 Location 10(Shuttle Bus Kiosks (006))-Deg2 (550d) ! 0‘ Lacation 10(Shuttle!Bus Kiosks:(006))-Deg2 (550d), 14-Feb-17* !
= A1281 Location 10(Shuttle Bus Kiosks (006) Canopy)-Deg1 (480d) ’i_b’c’aitiéﬁlié(s’r‘{dﬁlé Bus k‘.i{si{s’(Looé)’oéﬁéby)"oé’gi ’(A’édd),‘ 06- b’ééiiél*"f’ |
m A1282 Location 10(Shuttle Bus Kiosks (006) Canopy)-Deg2 (550d) b : 0 deatlon 10(Shuﬂle BUS K|o$ks (006) Canopy) Degz (550d) 14 Feb 17* :
= A1290 Location 11(Outbd Coach Kiosks (009))-Deg1 (400d) 30 chatlon 11(outbd Coach K|osks (009 Deg1 (400d) 17 sepa16* 3
= A1300 Location 11(Outbd Coach Kiosks (009))-Deg2 (480d) Co 0 Loéatron 11(Outbd Coach KIOSkS (009)) DegZ (480d) 06 Dec—16*
@ A1301 Location 11(Outbd Coach Kiosks (009) Canopy)-Deg1 (400d) 0 Location 11(Qutbd Coach Kiosks (009) Canopy)-Deg1 (400d), 17-Sep-16*
& A1302 Location 11(Outbd Coach Kiosks (009) Canopy)-Deg2 (480d) [ A A A A A A ® Location /11 (’oi‘jtb*d’ ééé’ch"kiééké’(bfdé)’ 65;{.5;5)’)’ Bé;;’z’iiréb’d)’ ’66’5&&-’1%*’ ””””””””
= A1303 Location 11(Inbd Coach Kiosks (010))-Deg1 (400d) 0 LOCatIOh 11(Inbd Cbach K|oSks’ (010)) Deg1 (400d) 17 Sep-16* : P ‘
= A1304 Location 11(Inbd Coach Kiosks (010))-Deg2 (480d) 0 Locatron 11(Inbd Coach Klosks (010)) Degz (480d) 06 Dec*16*
@ A1305 Location 11(Inbd Coach Kiosks (010) Canopy)-Deg1 (400d) 0‘ Locatlon 11(Inbd Coach KIOSkS (010) Canopy) Deg1 (400d) 17 Sep-16* :
= A1306 Location 11(Inbd Coach Kiosks (010) Canopy)-Deg2 (480d) :
@ A1310 Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) 07Loca on 12(Inbd Prlvate :Car Klosks(027)) Deg‘l (400d) 17- Sep-16*
= A13M1 Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) : 0 LOCation 12(Inbd Private Car K|0$ks(027)) Deg2 (480d) 06 Dec—16*
= A1312 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) 0 Locatlon 12 Ianl Prlvate Car Klosks 027) Canopy) Deg1 (400d) 17uSep-f16*
= A1313 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Co 0 Lod:ation 12(Inbd Private Car Klosks(027) Canopy DeQZ (480d 06 Dec—16*
@ A1314 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) ! Location 12(Inbd GV Kiosks| (028))-Deg1 (400d), 17-Sep-16" © | | | |
= A1315 Location 12(Inbd GV Kiosks (028))-Deg2 (480d) iy # Locationi1 éira‘sa‘é\} i{nbéi%é’(oé%))’oé’gé ’(Xéda)JbéL ’oééi‘ié; ’’’’’’’’’’’’’’’’’’’’
@ A1316 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) 0‘ LOCatron 12(Inbd GV Krosks (028) Canopy) Deg1 (400d) 17 Sep—16* : |
m A1317 Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) 0 Lo¢atron 12(Inbd GV Krosks (028) Canopy) DegZ (480d) 06uDec-16*
@ A1318 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) 0‘ Locatron 12(Outbd GV Krosks (029)) Dég1 (400d) 17 Sép—16* b
@ A1319 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) ! | # Location12(Outbd GV Kiosks (029))-Deg2 (480d), 06-Der-16*!
= A1320 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) 3818&5&66 ’1’:2(61&6}1’ GV Kiosks ’(62’5)’ oéﬁbﬁy)"oégr(’iobﬁ)’ L1’7’léé}>’-l1’6’*f ”””
= A1321 Location 12(Outbd GV Kiosks (029) Canopy)-Deg?2 (480d) : : 0 Lo<:ation 12(Outbd GV Krosks (029) Canopy) Degz (480d) 06 Dec 16* :
= A1330 Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) 0 Lo¢atron 13(Outbd Prlvate Car Klosks (030) Deg1 (480d 06 De¢-16* !
= A1340 Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) ! 0 Locatlon 13(Outbd Prlvate Car Klosks (030)) DegZ (550d) ‘14~Feb 17 !
= A1341 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Locat(on 13(Outbd Private Car Kiosks (030) Canopy) Deg1 (480d) 06- Dec—16* !
= A1342 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) e L’éc’é{bﬁié’(ou{hid ’I‘iélyé’té’oé’r"kiééké’(’63;6)’ oéhb}iy)’ Bé@é’{ééoci)”i 21"’F’e15 4770
= A1350 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d) i o 0 deatlon 14(FutUrewOutbd/Inbd anate Car Kiosks) Deg1 (61Gd) 15 Apr 1
&= A1370 Location 15(Inbd Traffic Control Kiosk (100))-Deg1 (400d) & Locatlon 15(Inbd Trafﬁc Control Klosk('lOO)) Deg1 (400d) 17*Sep-'16* ! b '
@ A1380 Location 15(Inbd Traffic Control Kiosk (100))-Deg?2 (480d) : 0 Locatlon 15(Inbd Trafflc Control Klosk (100)) DegZ (480d) 06 Deo-16* :
Programme No.: HZMB-DWP s Actual Level of Effort Hong Kong-Zhuhai-Macao Bridge 14_N5v?t12 ReVBT)ViSion WCCheCked LCApproved
B Actual Work =

Data Date: 14-Aug-15

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL
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Contract No.: HY/2013/06

Detail Work Programme

| Page 5 of 14

Activity ID Activity Name

= A1390 Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)

= A1400 Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)

= A1410 Location 17(Inbd Private Car Exam Bldg(033))-Deg1 (-)

w1 A1420 Location 17(Inbd Private Car Exam Bldg(033))-Deg2 (550d)

w1 A1430 Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)

= A1440 Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)

w1 A1450 Location 19(DOH Cargo Clearance Bldg(043))-Deg1 (-)

= A1460 Location 19(DOH Cargo Clearance Bldg(043))-Deg2 (550d)

= A1461 Underground Ducting between Inbd Cargo Exam Bldg (037) and DOH Cargo
Clearance Bldg (043) and CUE

= A1462 Underground Ducting between Inbd Cargo Exam Bldg (037) and Inbd Vehicle
Clearance Plaza

= A1463 Underground Ducting between CUE and Outbd Car Exam Bldg (023)

= Al464 Underground Ducting Between Outbd Cargo Exam Bldg (023) and Outbd Vehicle
Clearance Plaza

= A1465 Underground Ducting between CUE and Outbd Vehicle Clearance Plaza

= A1466 Underground Ducting between CUE and Inbd P. Car Annex (025) and Shuttle Bus
Kiosks (006)

ma Al1467 Underground Ducting between PCB(001) and Inbd Coach Kiosks(010)

= A1468 Underground Ducting between CUE and Outbd PCA (032)

ma A1478 Inbound Vehicle Clearance Plaza (Assume same as Location 3)

= A1488 Outbound Vehicle Clearance Plaza (Assume same as Location 4 degree 1 + 51 day:

B, Interfaces Provisions

@ A7000 Inbound VID foundation and mounting structure (assume same as Access date of
Inbound Vehicle Clearance Plaza)

@ A7010 Inbound VTS foundation and mounting poles (assume same as Access date of
Inbound Vehicle Clearance Plaza)

@ A7020 Inbound TLS foundation and mounting poles (assume same as Access date of
Inbound Vehicle Clearance Plaza)

@ A7030 Outbound VID foundation and mounting structure (assume same as Access date of
Outbound Vehicle Clearance Plaza)

@ A7040 Outbound VTS foundation and mounting poles (assume same as Access date of
Outbound Vehicle Clearance Plaza)

@ A7050 Outbound TLS foundation and mounting poles (assume same as Access date of

Outbound Vehicle Clearance Plaza)

I, WAA4 Site Erection & Servicing

& A1740 Possession of Site

= A1750 Method Statement & Drawing

= A1760 Place Order to prepare materials

m A1770 Review, revise and approve method statement

= A1780 Equipment mobilization and construction material delivered to the site
= A1790 Set up the alignment and level of the u-channel

= A1800 Trial pit excavation

= A1801 Excavation for chain-link fence footing

ma A4540 Underground Utility detection

= A4550 Delivery of asphalt and fencing materials

= A4560 Trimming and leveling soil surface for paving asphalt material

&= A4570 Remove the vegetation and lose material on the soil surface by backhoe
&= A4580 Set out the alignment and level of the u-channel

2015

2016 2017 2018 2019

[Q2[Q3[o4 1] @ | ;| - 1] @ [ a3 | ™ [o2[3

=

| @2 | @3 | ™4

ossessron of: Slte TI4aAug 1

f ___I Place Order to prepare materrals !
EI Rewew revise:and approve method statement

Set up the alrgnment and Ievel of the u- ehannel

g d Locatlon 16(9utbd Trafflo Cbntrol‘KloskL(101)‘) I?eg1 Q4QOd)L 17- $ep-1§* I
" @ Location 16(Outbd Trafic Control Kiosk (1 dﬁ’))’be’g’z ’(’4}3’6&5 06- bé[:-ié*”} ”””””
. Ij_odatibn 17(Inbd Private Car Exam Bldg(033))-Deg1 (-), 01-Dec-16*: | | | |

0 chatlon 17(Inbd Prlvate Car Exam Bldg(033)) DegZ (550d) 14 Feb 17*‘
i 0 Locatlon 18(Outbd Prlvate Car Exam Bldg(024)) Deg1 (-I) 14 Jun 17’
'@ Lacation 18(Qutbd Private Car Exam Bldg(024))-Deg2 (670d) 14- Jur
0 Loc’ét’réﬁ’ 1 5( DOH ’dé’ré’d Clearance ’Bl&’é(’dzié})’ ’t’)’eé’{ Z’)’ 14-Feb7r | 1 1 L
0 deatlon 19(DOH Cargo Clearanc:e Bldg((]43)) DegZ (550d) 14 Feb 17*

Q Underground Ductlng between Inbd Cargo Exam Bldg (037 and DOH Cargo Clearanoe Bldg ¢43) an

0 Underground Ductlng between Ihbd Cargo Exam Bldg (037) and Inbd Veh|dle Clearanoe PIaZa 29rJun

0 Underground Ductlng between CUE and Outbd Car Exam Bldg (023) 29 Jun 16*
0 Underground Ductlng Between Outbd Cargo Exam Bldg (023) and Outbd \/ehlcle Clearanoe Plaza 29-

0 Underground Ductlng between CUE and Outbd Vehlcle ClearanCe Plaza 29 Jun 16* l
0 Underground Ductlng between CUE and Inbd P Car Annex (025 and $huttle Bus Krosks (006) 1

0 Underground Ductmg between PCB(OOt and Inbd Cbaoh K|0$ks(010) 13 Auge16* 3

0 Underground Ductlng between CUE and Outbd PCA(032) 13rAug 16* po | !
Lo Lo 0 Inbound Vehrcle Clearance Plaza (Assume same as Locatron 3) 14 Feb 17*‘

0 Outbound Vehlcle Clearance PIaza (Assume same as Locatron 4 degree 1 + 5
H 17 MarT1T Interfades Prbvrslons

10; Inbound VID foundathn and; mount|ng s;truictujre i(assuimei saimei as? Aicce?ss idatje df
0 Inbound V'II'SIfoundIation and ntodnting poles I(as:su:mel salmei as Aocdss date of Int
0 Inbound TLS 'foundatron ancl mountrng poles (assume same as Acoess date of Int

0 Outbound \/ID fdundat|on and rnount|ng struoture (assume same ‘as Acpess da

IQ Outbbund VTS f0undat|on and m0unt|ng poles (asSume Same asACCeSS date q

30: Outbpund :TLS foundation and:mounting poles (assume same as Access datec

14 Nov~15t WA4 S‘te Erectlbn & Serlllcmg

Method Statement & Drawrng

I Equipment mobllrzatldn and OOnstructlon materlal dellvered to the srte :

Tr|aI p|t exoavatlon b !
Excavatron for charn Irnk fence footrng !
Underground Ut|I|ty detectlon | !
I Delivery of asphalt and fenc|ng materrals

l Tr|mm|ng and levellng son surfac;e for pavlng asphalt materlal;

I Remove the vegetation and Iose materlal on the SOI| surface by baokhoe
| Set out the ahgnment and Ievel of the u channel Do

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC

QATAL
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Contract No.: HY/2013/06 Detail Work Programme | Page 6 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
[oz[os[ Q1 [ @ [ e | [ ot [ @ | @3 ||| @ | | |a | @p
= A4590 Installation of fencing post along the site boundary l] Installation of fencing post ialo‘ngith‘e site houndary T
@ A4600 Excavation for underground drainage pipe 1 Excavation for‘under‘groun‘d draina‘ge‘pip‘e ‘
= A4610 Evenly spread the asphalt scrap material by backhoe | Evenly spread the asphalt scrap materlal by backhoe
= A4620 Cast concrete for the u-channel and underground drainage pipe | Cast Qoncrete for the u*channel and underground dralnage plpe
= A4630 Remove the u-channel framework I Remove the u~channe| frameworkr ‘ Lo
m A4640 Installation of chain-link fencing along the site boundary o Installat|on of cha|n llnk fencmg along the S|te boundary
= A4650 Installation of access doors | ;Installat|on of access doors
= A4660 Excavation for drainage ditch e I]EXCaVat|bnfordra|nageditch !
ma A4670 Cast concrete for the drainage ditch ! fCast concrete for the dralnage dlteh
= A4680 Compact the asphalt scrap material ! iComoact the asphalt scrap rhatenal
@ A4690 Land surveying H fLand surveylng I P
ma A4700 Inspection of chain-link fencing and access doors 0 ;
= A4710 Testing of drains !
@ A4720 Completion of the works 0 Completlon of the works 14LNov-15 !
F. Detailed Design Specification ; : — — ; 12 Aug 16; Detarled De3|gn Specrfrcatron i
= A1808 Preliminary System Proposal Submission Prellmlnary; System ;Propesal Submlsslon ! |
= A1809 Engineer's agreement with preliminary system proposal . Engrneer's agreement W|th prellmlnary system proposal
= A1810 Draft Detailed Design Specification (DDS) Submission - Draft Deta(led DeS|gn Speqﬂcatlon (DDS) Subm|sslon Lo ‘
= A1814 Dra;ft H?Lde/vg)re Function Design Specification for Computer system and Network - Draft Hardware Functlon De3|gn Speqfrcatlon for Computer system and Network system (HFD)
system ‘
= A1815 Dra;ft ScEfStvl;/aDr)e Function Design Specification for Computer system and Network - Draft Software Functlon De3|gn Spe0|f|oat|on for Computer system and Network system (SFD)
system ‘ o
= A1820 Engineer's Review and Approval for Draft Detailed Design Specification (DDS) - Englneer s Rewew and Approval for Draft Detalled DeS|gn Speclﬂcatlon (DDS) b
= A1823 Engineer's Review and Approval for Draft Hardware FDS for Computer system and _ Englneer s Revrew and Approval for Draft Hardware FDS for Computer system and Network system (HFD)
Network system (HFD) ! !
= A1824 Engineer's Review and Approval for Draft Software FDS for Computer system and -7 : Englneer s Remew and Apprbval f0r Draft Software FDS for Computer system ahd NetwOrk system (SFD)
Network system (SFD) ! v o
= A1829 ir;t\%fgc):e Requirements for CED (LBS, CED IT Server, Metro-Ethernet) and IMMD . Interface ‘Requtrements‘for CED‘ (LBS CED IT Server Metro-Ethernet) and IMMD (A\/CS
@ A1830 Final DDS Submission (AVCSS,VTS,VIDS)(Phase 1/Section 1) - F|na| DDS Subm|SS|on (AVCSS VTS VIDS)(Phase 1/Sect|on I)
= A1831 Development of System Security Plan - DeVeldpment of System Secunty Plan ! r 1 :
= A1840 Engineer's Review and Approval for Final DDS Submission including System Security . Englneer s Rewew and Approval for F(nat DDS Subm|ss|on |nc|ud|ng System Secunty Plan (AVCSS)(Ph ase 1
Plan (AVCSS)(Phase 1/Section 1) r !
@ A1850 Final DDS Submission (AVCSS)(Phase 2/Section I1&II) . memmpe ey - F|nal DDS Submlsswn (AVCSS)(Phase 2/Sect|on II&III)
= A1860 ::Tgﬁilneer's Review and Approval for DDS Submission (AVCSS)(Phase 2/Section o - Englneer S Rewew and Approval for DDS Submlssm)n fA\lCSS)(Phase 2/Sect|on II&III)
F. Contruction Design and Management H 05 Jul-16 Contruct|0n DeS|gn and Management
@ AB920 Construction Health and Safety Plan Submission I:I Construotlon Health and Safety Plan Submlssmn ! !
= A6930 Construction Health and Safety Plan reviewed by Engineer 1 I:I Donstructlon Health and Safety Plan revnewed by Englneer
5 Supply/Manufacture Mock-up items V"-'" 20-Ju-16,, SUPPW/Manufadure Mock-up items | | |
ma A4749 Preparation of Kiosk equipment Mock-up I:I Preparation of K|03k eqmpment MOCkTup Co
= A4750 Installation of Kiosk equipment Mock-up g Installatlon of KIOSK eqmpment Mockuup
F. SupplylManufacture prototypes ﬁ 28 Jun 16 Supply/Manufacture prototypes i :
&= A2900 Manufacture LED Display Prototype (VID, ODB and XDB) — Manufacture LED Dlsplay Prototype (VID ODB and XDB)
@ A2910 Manufacture All-In-One Panel Prototype (AIOP) -‘ Manufacture AII InrOne Panel ' Protdtype (AIOP) A R

I Software Design, Coding and Testing

‘ 22 May—17 Software DeS|gn Codlng and Testlng

Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 B Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle

Clearance Support System (AVCSS) <DA ' A L

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
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Contract No.: HY/2013/06

| Page 7 of 14

Detail Work Programme
Activity ID Activity Name 2015 2016 2017 2018 2019
| @2 | @3 | ™4 | @2 | a3 | o4 1] @ | ;| - [Q2[o3[o4 Q| @2 P
By Coding I E P ——— 05 Jan-17, Coding ! A
@ A5460 | CCS, SURCON, SYSCON, CDBS Development Stage 1 _ CCS SURCON SYSCON CDBS Development Stage 1
@ A5500 | VTS Development Stage 1 _ VTS Development Stage 10 ‘
& A5510  VIDS DevelopmentStage 1 e E::I m\/’lbs’ o’évélb’;ir’n’éﬁt’ ’s’téa’g’é B T
@ A5540 | CCS, SURCON, SYSCON, CDBS Development Stage 2 - _ CCS rSURCON SYSCON CDBS Development Stage 2 |
@ A5580 | VTS Development Stage 2 _ VTS Development Stage 2 Do Lo Lo
@ A5590 | VIDS Development Stage 2 ‘ _ VIDS Development Stage 2 ‘ o
l". Software System Inetgration : 22 May—ﬂ’ Software System Inetgrat|0n
@ A5520 | Test Plan Documentation Submission _ Test Plan Documentatlon Submrssron b !
@ A5530 | Engineer's Review and Approval for Test Plan Documentation Submission ‘ I Englneer S Rewew and Approval fol' Test Plan Documentatron Sme|SS|on
@ A5600 | Software System Integration Test - Spftware System Integratron Test P !
@ A5630 | CCS/SYSCON/SURCON/CDBS/VTS/VIDS Software Enhancement - CCS/SYSOON/SURCON/CDBS/\ITS/VIDS Software Enhanoement
@ A5640  Software User Acceptance Test (UAT) | | |EE! Software User Acceptance Test (UAT) | | ‘
&y Prototype & Software Simulation Tests V'———" 09“Sep 1, P"Ototype & $°leafe Simulation Tests
= A1910 Prototype Test Document : I:I Prototype Test Dobument : |
= A2130 Engineer's Approval for Testing Document l:l Engrneer sApprqval for Testpng Document '
= A2920 CCWS with CDBS, SURCON and SYSCON (Software Simulation/ Software - CCWS wrth CDBS; SURCON and SYSCON (Software Srmulatron/ Soﬂware Integratron Test)
Integration Test)
= A2930 Vehicle Tracking System (VTS) (Software Simulation/ Software Integration Test) - Vehrole Track;ng System (VTS) (Software Srmulatron/ Software Integratron Test)
= A2950 LED Displays (VID, ODBand XDB) e | Wl LED Displays (VID, ODBahd XDB), | © | | | | &\ | . . . i
&= A2960 All-In-One Panel (AIOP) B Al-in-One Panel (NIOP) | | | | |
@ A3020 Prototype Testing Report Submission ‘ - Prototype Testlng Report Subm|33|on
= A4350 Engineer's Approval for Prototype Testing Report P I EnglneersApproval for Prototype Testlng Report b
By Procurement - Phase 1/ Section | "—'——'—" 27-Dec-16, Procurement - Phase 1)/ Secfion | |
= A3070 Procurement of Equipment for Phase 1/Secton | e _ 77777777777777777777777777 Proourementof Equment for PhaSe1/Sect|onI 777777777
& A3080 Procurement of Cable and Accessories for Phase 1 /Section | “ Propurement of Cable and Aooessorles for Phase 1 /Seetron |
= A3990 Procurement of All Servers and Workstations _ Proourement of All Servers and Workstations
F. Supp'y/Manufacture products for FAT ‘ H 10 NOV—16 Supply/Manufacture products fDI' FAT !
= A2980 Supply/Manufacture LED Display (ODB, VID and XDB) for FAT - Supply/ManUfactdre LED Dlsplay (ODB VID ahd XDB) for FAT
= A2990 SupplyManufacture Al-In-One Panel (AIOP) for FAT e ﬁ”shb’bly]r’/léﬁ&réé{dr’é All In: ’o}{e’ iiéhél ’<A’.’c5r>5 ’fbr’#}&r R
@ A3000 Supply/Manufacture off-the-shelf equipment for FAT - Supply/Manufacture off-the shelf equrpment for FAT ‘
F. Factory Acceptance Test (FAT) '— 12 DEC—16 FactoryACCeptance TeSt (FAT) o
= A2120 FAT Procedure Document - FAT Prooedure Document !
m A2121 Engineer's Approval for FAT Procedure Document I Engrneer SAppl'O\/aI for FAT Prot:edure DoCument
= A3050 FAT for Licence Plate Recognition System (LPRS) o fmmrr e e e [ "lt}o(t ’fa; ’Lrbéh’éé islae’agaq;g’,a.’t;aa’éygt’éa{ il_iiti’s’)""
= A3060 FAT for PA/Intercom I FAT for PA/InteroOm
& A3090 FAT for ODB | FAT for ODB
& A3100 FAT for XDB | FAT for XDB
= A3110 FAT for VID | FAT fOr VID :
= A3120 FAT for Video Management System (VMS) e # ATif’o’r’ ’v’.a;;a Méhégéh{éh{ ’syslt?e’rh’(’vivls’) ”””””””””””””””””””””””””””””
@ A3130 FAT for Vehicle Tracking System (VTS) I FAT f(br Vehrcle Traokrng System (VTS)
= A3140 FAT for Communication Network (CMN) ! FAT for Commumcatron Network (CMN)
@ A3150 FAT for All-In-One Panel (AIOP) | o FAT for All In- One Panel (AIOP)
= A3160 FAT for AVCSS System Test i FAT for AVCSS System Test :
= A4360 FAT Report Submission e "B FAT Report Submission’ | | | | | T

Programme No.: HZMB-DWP = Actual Level of Effort

Date Revision Checked Approved

Data Date: 14-Aug-15

I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

14-Nov-16 Rev.: 0

WC
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Contract No.: HY/2013/06 Detail Work Programme | Page 8 of 14
Activity ID Activity Name 2015 2016 2017 2018 2019
| @2 | @3 | ™4 [Q2[Q3[o4 1] @ | ;| - [Q2[Q3[Q4 | @ P
ma A4370 Engineer's Approval for FAT Report Submission A Lo ‘ I Englneer sApprovaI for FAT Repdrt Submlsswn | r [
% Supply/Manufacture Equipment H 10 Feb 17 Supply/Manufacture Equrpment o
@ A6830 Supply/Manufacture LED (ODB, VID and XDB) Display for installation - Sup(ply/Manufacture LED (ODB VID and XDB) Dlsplay for |nstallat|on
@ AB840 Supply/Manufacture AIOP for installation _ Supply/Manufacture AIOP for |nstallat|on
%, Delivery and Bench Acceptance Test for Phase 1/ Section | ’*”“”‘”*”“’“’""*"“’""""*’i&ﬁr’F’e’a’n’tséné;ygaa“se}{eﬁAeee’;;t’gaéﬁ;si’fa;na’a“s:e’ars;a.m ””””””
= A6740 Material On-Site for Phase 1/Section | o I Materral On Slte for Phase 1/Sect|on | !
= A6750 Material Bench Acceptance Test for Phase 1/Section | r I Matenal Bench ACCeptance Test for PhaSe 1/Sect|on |
@ A6850 Cable On-Site for Phase 1/Section | - Cable On $|te for Phase 1/Sect|on I !
= A6960 AIOP On-Site for Phase 1/Section | ‘ I AIOP Oh Slte for Phaée 1/Section | ! -
= A6970 AIOP Bench Acceptance Test for Phase 1/Section | Nl AIOP Bench Acceptance Test for Phase 1/Sect|on |
= A6980 LED (ODB, VID and XDB) On-Site for Phase 1/Section | I LED (ODB \/ID and XDB) On Srte for Phase 1/Sect|on I
w1 AB6990 LED (ODB, VID and XDB) Bench Acceptance Test for Phase 1/Section | I LED (ODB VID and XDB) Bench AcceptanCe Tes;t f0r Phase 1/Sect|on I

B, Installation - Phase 1/ Section |
By Location 1(PCB (001) Basement)
m A3081 Cable Laying and termination at Location 1 and Location 2
By Location 1(PCB (001) ELV Room (Grid Line E3))
= A3101 Cable Laying and termination at Location 1 and Location 2
By Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))
m A3121 Cable Laying and termination at Location 1 and Location 2
By Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD!
= A2041 Cable Laying and termination at Location 1 and Location 2
@ A2042 | Cable Testing
= A2043 Intercom and PA system Installation
= A2044 Intercom and PA system tuning
By Location 2(PCB (001) First Floor Main Server Room)
&= A2001 Cable Laying and termination at Location 1 and Location 2
@ A2002 | Cable Testing
@ A2003 | AVCSS Network and Server Installation
@ A2004 | AVCSS Network and Server Tuning
By Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,12
= A3241 Cable Laying and termination in Location 3 and Location 3a
@ A3242 | AVCSS SURCON WS and 55" LCD Installation
@ A3243 | VTS WS Installation
@ A3245 | SURCON, WS Tuning
By Location 3(Inbd Cargo Exam Bldg (037) ELV Room)
@ A3210 | Cable Laying and termination between Location 3 and CUE
By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)
m A2071 Cable Laying and termination in Location 3 and Location 3a
@ A2072 | AVCSS SYSCON WS and 55" TV Wall Installation
@ A2074 | AVCSS SYSCON WS Tuning
By Location 3(Inbd Cargo Exam Bldg (037) MDF Room)
@ A3190 | Cable Laying and termination between Location 3 and CUE
By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)
= A2091 Cable Laying and termination in Location 3 and Location 3a
@ A2092 | AVCSS SYSCON,SURCON and Intercom Installation

W 29 Jun 17 Installatlon s Phase 1 /Seotlon I
14-Nov:16, Location 1(PCB|(001) Basement) o

! — ! Cable Laylng and termlnatlon a1 Locatron 1 and l_oc;atlpn 2 !
H 14 Nov~16; Locatlon 1(PCB (001) ELV Room (Grrd Llne E3))
f - Cable Layrng and termrnatron a1 Locatron 1 and Locatron 2

H 14 Nov-16 Locatlon 2(PCB (001) Ground Floor ELV Room (Grld L|ne E3))

/B | Cable Layingand termination at Location 1 and Location 2 |

- Cable Layrng and termlnatlon at Locatlon 1 and Looatlon 2
- Cable Testing | R

! _ Interoorn and PAsystem |nsta||at|on
o I Ihtercdm and PAsystem tuhlng :

- Cable Laylng rand termlnatlon at Locatlon ‘I and Looatlon r2
- Oable Testlng I :
‘ - AVC$S Network and Server Installatron
: - AVCSS Network and Server Tumng

- Cable Laylhg and térrmnanoh m Locatloh 3 and Looatlon Ba
.| H AVCSS SURCON WSiand 55" LCD Installatrdn |

- VTS WS Installatlon :
— SURCON WS Tumng

09LJan 17 Locatlon 3(]nbd Cargo Exam Bldg (037 ELV Room)
- Cable Laylng and termlnatlon between Locatron 3 and CUE Lo
: V_V 22 May-17 Locatlon 3(Inbd Cargo Exam Bldg (037) Platform Control Rr
- Cable Laylng and termrnatron in Location 3 and Looatlon Ga
. B AVCSS SYSCON WS and 55 TV Wall |nsta||anon o

— A\/CSS SYS¢0N WS Tunlng r
W 09PJan 17 Locatlon 3(Inbd Cargo Exarn Bldg (037) MDF Room)
- Cable Layrng and tarmmatron between Locatron 3 and CUE !

M 22 May—17 Locatlon 3a(|nbd Cargo Exam Bldg (037) ROCARS Room)

- Cable Laylhg and term|nat|oh |n Locatloh 3 and Lodatlbn 3a

BB AVCSS SYSCONSURCON and Intercom Instaliation |

# 30 Mar 17 Looatlon Z(PCB (001 Ground Floor DOH Port Health Control Rc

# 03 Apr 17 Locatlon 2(PCB (001) F|rst Floor Maln Server Room)

W 22 May—17 Locatlon 3(Inbd Cargo Exam Bldg (037 lnspeotor Oﬁlces 11

Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 B Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked

Approved

14-Nov-16 Rev.: 0 WC

LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 9 of 14

Activity ID Activity Name

@ A2093 | VTS WS Installation
@ A2094 | VID WS Installation
@ A2096 | SURCON, SYSCON, WS Tuning
By Location 3a(Inbd Cargo Exam Bldg Main Server Room)
@ A3330 | Cable Laying and termination in Location 3 and Location 3a
@ A3340 | AVCSS Server Installation
@ A3350 | VTS Server Installation
@2 A3360 | Servers Tuning
By Location 4(Outbd Cargo Exam Bldg (023) MDF Room)
@ A3410  Cable Laying and termination between CUE and Location 4
By Location 4 and 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)
@ A3370 | Cable Laying and termination in Location 4 and 4a
@ A3380 | AVCSS SYSCON, SURCON and Intercom Installation
@ A3390 | VTS WS Installation
@ A3400 | SYSCON, SURCON, WS Tuning
By Location 5(Common Utility Enclosure & Staff Subway)
@ A3430 | Cable Laying between Location 5 and Location 7
@ A3440 | Cable Laying between Location 5 and Location 6
@ A3480 | ODB Switch Installation at EL Room 2-7
By Location 6(Common Utility Enclosure & Staff Subway)
@ A3450 | Cable Laying between Location 5 and Location 6
@ A3490 | ODB Switch Installation at EL Room 8-9,11-12
By Location 7(Common Utility Enclosure & Staff Subway)
@ A3470 | Cable Laying between Location 5 and Location 7
By Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))
= Inbd Private Car Kiosks(027) - 9 nos (Phase 1)
@ A2452 Cable Containment in Kiosks
| @ A2453 Cable Laying and termination
| @ A2454 Cable Splicing, Testing and Labeling
| @ A2460 AVCSS/DOH/MOM Kiosk Equipment Installation (9 nos)
| =
| =

A2470 ODB & XDB installation (9 nos)

A4380 Inbd Private Car Kiosk Installation Complete
= Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)
’m Cable Containment in Kiosks
A2533 Cable Laying and termination
A2534 Cable Splicing, Testing and Labeling
A2540 AVCSS/DOH/MOM Kiosk Equipment Installation (5 nos)
A2550/ AIOP Installation (5 nos)
A2560 ODB & XDB installation (5 nos)
A4390 Inbd Goods Vehicle Kiosks Installation Complete
= Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)
’m Cable Containment in Kiosks
| @ A2573 Cable Laying and termination
| @ A2574 Cable Splicing, Testing and Labeling
| @ A2580 AVCSS/DOH/MOM Kiosk Equipment Installation (5 nos)

IR I TR TR

2015

2016

2017 2018 2019

| @2 | @3 | ™4

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| @ [ a3 | ¢ [ ot | @2 | @3 | v | ot | @ | @ [ | a [ @ P

- Cable Laylng between Locatlon 5 and Location 7

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777

Il VTS WS Installation:

- VID WS Installatlon

j | EEE SURCON, SYSCON ws Tumng . L
W 20- May—17 Locatlon 3a(|nbd Cargo Exam Bldg Maln Server Room)
- Cable Laylng rand term|nat|on |n Locatlon 3 and Looatlon Bar
Do - AVCSS Server Installat|on
- VTS Server Installat|on
! : I SerVers Tunlng | r
W O6aMar 17, :Locatjon; 4(Outbd Cargo E-'_xam Bldg (023 MDF Room)
W CablelLdying and tefmination betweeh CUE and Lotation4 | | | o
H 22 May—17 Locatron 4 and 4a(0utbd Cargo Exam Bldg (023) ROCARS
- Cable Laylng and termrnatlon in Locatlon 4:and 4a oo
! l AVCSS SYSCON SURCON ahd Interdom Installation
I | VTS WS Installatlon
. I SYSCON,'SURCON, WS Tunlng o o
~ 21 Jan 17 Locatrqn 5(Common Ut|||ty Enclosure & Staff Subway)

| - Cable Laylng between Locatlon 5 and Locatldn 6
N ODB SW|tch ]nstallathn at EL Room 2- 7

H 26 De¢-16 Location B(Gommon Utility Enclosure & Staff Subway)
- Cable Laymg between chatron 5 and Locatrqn 6 Do
EI ODB Switch Installatlon at F-_'L Room 8-9 11 t2 !
W 10rOCt-16 LoCation 7(Commor1 Ut|||ty Ehclosure & Staff SubWay)
- Cable Laylng between Lopatlon 5 and Locatlon 7

— 31 Matr-17, Locatlon 12(Inbd Prwate Car Klosks GV KIOSkS (027 028 029))
| pemm—— 22-Feb-17, Inbd Private/Car Kiosks(027) + 9:nas (Phase 1) | | | | |
'l Gable Contalnment in KIOSkS L AR
I Cable Laylng and termlnatlon |
— Cable Spllcrng, Testlng and Labellng
- AVCSS/DOH/MOM Kiosk Edwpntent Installat|on (9 nos)
l ODB &XDB |nsta||at|0n (9nos) | ! ; Do
! 0 Inbd Prlvate Car KIOSk Installahon Oomplete 22 Feb~17
~ 31 Mar 17 Inbd Goods Vehlcle Klosks(028) 5 ncbs(Phase 1)

I ¢able Contalnment in KIOSkS

I Cable Laylng and termination
_ Cable Spl(cmg Testrng and Labehng r
b | - AVCSS/DOH/MOM Klosk Eqmpment Installatlon (5 nos)
. EE AIOP Installation (5nos) | | | | | | :
- G)DB & XDB mstallatlon (5 nos)

! R 4 Inbd Goods Vehlcle Kloskslnstallatubn Complete 31 Mar-17 Lo
~ 31 Mar 17 Outbd Goods \/ehlcle K|osks(029) -5 nos(RhaseJ)f
| I Cable Gontalnment in: KIOSkS ‘ o
I Cable Laylng and termlnatlbn

. Cable Spllcrng, Testlng and Labellng

7777777777777777777777777777777777777777777777777777777777777777777777777

- AVC$S/DOH/MOM Kidsk Equment |nsta|lat|on (5 nos):

Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 B Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 10 of 14

Activity ID Activity Name

| @ A2590 AIOP Installation (5 nos)
| @ A2600 ODB & XDB installation (5 nos)
@ A4400 Outbd Goods Vehicle Kiosks Installation Complete
i Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)
A3582 | Cable Containment in Kiosks
A3583 | Cable Laying and termination
A3584 | Cable Splicing, Testing and Labeling
A3590 | AVCSS/DOH/MOM Kiosk Equipment Installation (9 nos)
A3600 | ODB & XDB installation (9 nos)
A4410  Outbd Private Car Kiosks Installation Complete
By Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos
m A2441 Cable Laying and termination at ELV Room in CUE
By Location 15(Inbd Traffic Control Kiosk (100))
m A3651 Cable Laying and termination
@ A3652 | AVCSS SYSCON, SURCON Installation
@ A3660 | VTS WS and 55" LCD Installation
@ A3670 | SYSCON, SURCON, WS Tuning
By Location 16(Outbd Traffic Control Kiosk (101))
ma A3701 Cable Laying and termination
i@ A3702 | AVCSS SYSCON, SURCON Installation
& A3710 | VTS WS and 55" LCD Installation
By Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
@ A3750 | Cable Laying and termination
@ A3760 | AVCSS SURCON and 55" LCD Installation
@ A3770 | SURCON Tuning
B Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
@ A3780 | Cable Laying and termination
@ A3790 | AVCSS SURCON and 55" LCD Installation
By Location 19 (DOH Cargo Clearance Bldg(043))
= A2111 Cable Laying and termination between Location 19 and CUE
= A2112 Cable Laying in Location 19

UMY URR T IR 1

= A2113 PA and Intercom Installation
& A2123 | PAand Intercom Tuning
‘ Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS
A4050 | Inbound VID cabling from pillar box to VID field equipment
A4052 | Inbound VTS cabling from pillar box to VTS field equipment
A4054  Inbound TLS cabling from pillar box to TLS field equipment
A4060 | Inbound VID field equipment installation (8 VID)
A4062 | Inbound VTS field equipment installation (4 RFID + 3 Cameras)
A4064 | Inbound TLS field equipment installation (4 TLS)
A4066 | Inbound VID, VTS and TLS field equipment tuning
‘ Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
= A4110 Outbound VID cabling from pillar box to VID field equipment
& A4120 | Outbound VTS cabling from pillar box to VTS field equipment
& A4130 | Outbound TLS cabling from pillar box to TLS field equipment

ttopoonoe

2015

2016

2017 2018

2019

| @2 | a3 | o4 1| @ | @ | | o | @2 [ a3 | ™

Lt

| @2 | @3 | ™4

- AIOP Installation (5 nos)
I:I ODB & XDB |nsta||ahon (5 nos)
: 0 Outbd Gdods Vehlble Klosks Installat|on Cornplete, 31 MarT17

W 31 Mar 17, Locatlon 13(Outbd Prlvate Car K|0$ks (030)) 9 nos (Phase 1)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘I
I Cable Laymg and 1erm|natuon
- Cable Spllcmg Testlng and Labellng
: -‘ AVCSS/DOH/MOM KIOSk Equment Installahon (9 nOS)

_ ODB & XDB |nstallat|pn (9 nos)

Cable Contalnment in Kiosks

777777777777777777777777777777777777777777777777777777

R 4 Outbd Private Car, Klbsks Installat|oh Completej 31- Mar+17

I:I Cable Laymg and termmatlon at ELV Room in; CUE
'H 22 May—17 Locat|0n 15(Inbd Trafﬁc C0ntrol Klosk(100))
'l Cable Laymg and termination !
I ’|’ ' AVCSS SYSCON; SURCON Installation |
- I VTS WS and 55" LCD Installation 3
. B SYSCON, SURCON, WS Tumng) o
| V¥ 22-May-17, Location 16(Outbd Traffic Control Klosk(101))

I ' Cable Laylng and termlnatlon

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

¥ AVCSS SYSCON, SURCON Installatlon
o VTS WS and 55" LCD Installatlon ‘

W 22 May—17 Locatlon ﬂ7(|nbd Prlvate Car Exam Bldg(033)
I Cable Laylng and term|nation |
I AVCSS $URCON and 55! LCD Installatlon
I SURCON "Tuhing

I Cable Laylng and termmatlon \
Lo ! I AVCSS SURCON and 55" LCD Installat|0n
ﬁ 2- May—17 Locath;n 19 (DOH Cargo Clearance Bldg(043)

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Cable Laylng ahd term|nat|on between deahon 19 and CUE
! - Cable Laylng in Locat|on 19 ! e
I PAand Intercom |nsta||at|on
! - PAand IntErdom TUnlhg | ‘
ﬁ 044May 17 Inbd Vehlcle Clearance Praza B nos VID 7 nos'’
| Inbound vID cabllng from plllar box to VID fleld requipment;
i Inbound VTS cabllng from plllar be to \/TS fleld equlpment !
‘ Inbound TLS cabllng from plllar box to TLS fleld equment
- Inbound VID field equipment installatian (8 VID) |
'l Ianund VT$ field equlpment ;nstallatlon (4 RFID +3 Cameras)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

o Inbouhd TLS field: equment mstallatlon (4 TLS)
3-‘ Inbound VID st and TLS f)eld equment tunlng !

H 22 May—17 Outbd Vehlcle Clearance Plaza '8 nos VID 6 nos VTS 4 n(

! I Outbolmd VID babllng from pillar box tb \/ID fleld equupment
(] Outbound VT$ cabllng 'from plllar box to! VTS fleld equment

7777777777777777777777777777777777777777777777777777777777777777777777

11 Outbound TL$ cablung from: plllar box to TLS field equment

W 12 May—17 Locat|on 14(Future—0utbd/lnbd anate Car K|osks) 6+6 no<

w 29 Jun 17 Locat|on 18 (Outbn anate Car Exam Bldg(

Operatlonal q

024) Operatlc

)

\/TS 4 nos T

Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 B Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked

Approved

14-Nov-16 Rev.: 0 WC LC



ayu
Rectangle


Contract No.: HY/2013/06

Detail Work Programme

Page 11 of 14

Activity ID Activity Name

@ A4140 | Outbound VID field equipment installation (8 VID)
@ A4150 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)
@ A4170 | Outbound TLS field equipment installation (4 TLS)
& A4180 | Outbound VID, VTS and TLS field equipment tuning
By Underground Ducting between Inbd Cargo Exam Bldg (037) and CUE
@ A3810 | Cable Laying and termination (note: Access Date by C03)
By Underground Ducting between Inbd Cargo Exam Bldg (037) and Inbd Vehicle Clea
@ A3830 | Cable Laying and termination (note: Access Date by C03)
By Underground Ducting between CUE and Outbd Car Exam Bldg (023)
@ A3850 | Cable Laying and termination (note: Access Date by C03)
By Underground Ducting Between Outbd Cargo Exam Bldg (023) and Outbd Vehicle
@ A3870 | Cable Laying and termination (note: Access Date by C03)
By Underground Ducting between CUE and Outbd Vehicle Clearance Plaza
@ A3890 | Cable Laying and termination (note: Access Date by C03)

B, On-Site Test and Commissioning (Phase 1/ Section I)

= A2150 Tets)ting & Commissioning Documents Submission (8 weeks before Testings carried
ou

= A2151 Engineer Approval for T&C Document

= A2152 Joint Site Inspection for Permanent Power/Tele-communication for Initial on-site
testing

= A2153 Initial on-site Testing & Commissioning

B, Site Acceptance Test (Phase 1/ Section I)

= A6601 Interface Readiness CED(LBS, CED IT, Metro-Ethernet) and IMMD (AVS)

@ A6602 SAT for AVCSS

@ A6603 SAT for Location 18 (AVCSS SURCON and 55" LCD)

&= A6630 SAT Test Document Submission

&= A6640 Software Manual Documentations Submission

B Security Risk Assessment and Audit

@ AB6800 | SRAA (Assessment)
&= A6810 Fix per SRAA Assessment
@ AB6820 | SRAAAudit

B, Operability Period Test (Phase 1/ Section |)

ma A5610 Joint Site Inspection for utilities, telecom connection and metro ethernet for OPT
= A5620 Operability Period Test (OPT) Phase 1
ma A5650 Operability Period Test (OPT) Phase 2
B, Completion (Phase 1 /Section )
m A2230 AVCSS - Certificate of Completion (Phase 1/Section I)
m A2231 Certificate of Completion Approval by Engineer
B, Training and Document (Phase 1 /Section I)
= A2180 Training Materials & Documentation Submission
= A2190 Operation and Maintenance Training
B, Operation (Phase 1 /Section I)
ma A2240 Site Operation (Phase 1/Section 1)

B, Engineering Support for Phase 1/ Section |

2015

2016

2017

2018

2019

| @ | a3

Q4

1] @ [ a3 | ™

Lt

| @ | @3 | ¢ | a1 | @ | a3 | ™4

- Outbound V.

ID f|e|d equlprnent rnstallat|on (8 \Y D):

I Outbound VTS fleld equment |nsta||at|on (3 RFID + 3 Cameras)
I Outbound TLS f|e|d eqmpmeht |hstallat|on (4 TLS) : :

W Qutbound VID VTS and TLS field equment tunlng

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

H 1- Feb 17, Underground Duct|ng between Inbd Cargo Exam Bldg (037) and CUE
- Cable Laymg and termrnatron (note Access Date by C03) o
" 09—Mar 17, Underground Duct|ng between Inbd Cargo E)(am Bldg (037) and Ir
- Cable Laylng and terminahon (note Access Date by 003) !

W ¢2 -ApF- 17 Underground Ductmg between CUE and Outbd Car E)(am BIdg

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' Cable Laylng and term|nation (note Atcess Date by COB)

f W 26 Apr-17 Underground Ductmg Between Outbd Cargo Exam Bldg (023)
- Gable Laylng and termlnatlon (note Access Date by CO3)
H 22 May—17 Underground Ductlng between CUE and Outbd Vehicle Cle(

- Cable Laypng and termlnatlon (note: Access Date by C03)

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

— 22- May—17 On~S|te Test and Comm|SS|on|ng (Phase i/ SectrOn I)

E:I Testlng & ¢omm|ssron|ng Documents Submlsslon ($ weeks beﬁore Testrngs carrre

EI Englneer ApprqvaI for T&C Document

I Jomt Slte Inspectlon for Permanent Power/T eI&comrhumcatron for Inltlal on s

— Imtlal on srte Testlng & Commlssnbmng

~ 19 JuI 17 Srte Acceptance Test (Phase 1 /Sect(on I)
- Interfaoe Readlness CED(LBS CED IT Metro-Ethernet) and IMMD (A \/

- SAT for AVCSS

I SAT for Locatlon t8 (AVCSS SURCON and 55" LCD)

: - SAT Test Document Subm|SS|On I
! - Software Manual Docurnentanons Subm|ss|on

ﬁ 19 JUI 17 Secunty R|SkAssessment and Aud|t
l SRAA(Assessment) ! T
- Fix per SRAAAssessment
.k SRAAAudItI ‘ ‘

ﬁ 19 Jul 17 Operab|I|ty Per|od Test (Phase t /Sectlon I)

I Operablllty Penod Test (OPT) Phase 1
I Operablllty Penod Test (OPT) Phase 2

' 24 .Iul 17 Completron (Phase 1 /Sectron I)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

n Jolnt Slte Inspectlon fc>r utlllties, teIecom connection and metro ethern(

C b AVCSS CertrﬂCate of Completlon (Phase 1/Sect|on I)

0 Oertrfrcate of: Completron Approval by Engmeer

v———v 10-Ju| 17 Trarnlng and Document (Phase1 /Sectlon I)

! L__I Tramrng Materrals & Documentat|on Submrssron
! I:I Operatlon and Malntenance Tralnlng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

V 25 Jul 17 Operat|0n (Phase 1 /Sectlon I)

0 Slte Operatlon (Phase 1ISect|on I) 25 dul~17
~ 30 Jan 18 Engmeering Support for Phase 1 /Sr

Programme No.: HZMB-DWP = Actual Level of Effort
Data Date: 14-Aug-15 B Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date
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Checked
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14-Nov-16
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Contract No.: HY/2013/06

Detail Work Programme

Page 12 of 14

Activity ID Activity Name 2015 2016 2017 2018 2019
| @2 | @3 | ™4 [Q2[Q3[o4 [oz[os[o4 1] @ [ e | | ot | @2
@ A4420 Engineering Support for Phase 1/Section | A Do P _ Engineering: Support for Phase 1/Secton:| 1
5y Procurement - Phase 2/ Section Il H 11 Nov—16 Procurement Phase 2/Sect|on II b
w1 A3980 Procurement of Lane Field Equipment for Phase 2/Section Il e _ 7777777777 P rocurementof LaneFleld Equmentfor PhaseZ/Sectlon It 7777777777777777777777777777
5y Delivery and Bench Acceptance Test for Phase 2/Section Il " 09*Dec-16 DeIlvery and Bench Acceptance Test for Phase 2/Sect|on II
= A6760 Material On-site for Phase 2/Section I EI Materlal On slte for Phase 2/Sect|on II

@ A6770

B, Instatllation - Phase 2 / Section Il
By Location 8(Inbd Pricate Car Annex (025)) (Phase 2)
A4090 | Site Preparation
A4091 | Cable Containment in Kiosks
A4093 | Cable Laying and termination
A4094  Cable Splicing, Testing and Labeling
A4096 | Mobilization of kiosk equipment
A4100 | AVCSS/DOH/MOM Kiosk Equipment Installation (1 no)
A4430 | Inbd Private Car Annex Installation Complete
By Location 9(Outbd Private Car Annex (032)) (Phase 2)
A4151 Site Preparation
A4152 | Cable Containment in Kiosks
A4153 | Cable Laying and termination
A4154  Cable Splicing, Testing and Labeling
A4156  Mobilization of kiosk equipment
A4160 | AVCSS/DOH/MOM Kiosk Equipment Installation (1 no)
A4440  Outbd Private Car Annex Installation Complete

st and Commissioning (Phase 2 / Section Il)

Bench Acceptance Test for Phase 2/Section I

ttoooon

cooonoeE

T
= A2290 Testing & Commissioning Documents Submission
m A2291 Engineer Approval for T&C Document

m A2292 Initial on-site Testing & Commissioning

= A2300 Site Acceptance Tests (SAT)

= A2310 Operability Period Test (OPT)

B, Completion (Phase 2 / Section Il)

@ A2320 AVCSS - Certificate of Completion (Phase 2/Section II)
ma A4320 Certificate of Completion Approval by Engineer

B Engineering Support for Phase 2 / Section Il
ma A4450 Engineering Support for Phase 2/Section Il

B, Procurement for Phase2 / Section Il

= A4000 Procurement of Lane Field Equipment for Phase 2/Section IlI

B, Delivery and Bench Acceptance Test for Phase2 / Section lll
= A6780 Material On-site for Phase 2/Section 11|
= A6790 Bench Acceptance Test for Phase 2/Section Il

B, Installation - Phase 2 / Section llI
l". Location 10,11,12,13 (Vehicle Clearance Kiosks)
= Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

@ A2622 Cable Containment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Bench Acceptanoe Test for Phase 2/Sect|on II b
o v_v 19-Jun- 17 Instatllatloh PhaseZ/Sectlon ||

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Slte Preparat|0n | |
I] Cable Contalnment in Klosks
I] Cable Laylng ahd termlnatlon Do
f I:I Oable Splicing, Testrng and: Labelrng
| Moblllzatlon of kiosk equment
. | | H AVCSS/DOH/MOM Klosquwpmeht Ihstallatloh(t no) |
0 lnbd Prlvate CarAnnexInstaI]atlen Complete 04 Jun 17
~ 19 Jun 17; Locatlon g(Outbd anate Car Annex (032)) (Phase 2)
| O Site Preparatgn ! | | @ @ 110
7 ”h”i:’ébiéé‘a;ﬁé.’ﬁﬁ in Kiosks
EI Cable Laylng and tTermlnatlon
I:I Cabte $p||cmg Testlng and Labehng
I:I Moblllzatlon ofkloskequment Co I
P lliA\L/CSS/‘D(JDH/LMOM‘KPSKngpmentIn‘stalllatlon(rnol) L

Lo ‘0 Outbd Private Car Annex Installation: Complete 19-Jun- 17 !
M 27 Sep-17 Test ahd Cdmm|SS|oh|ng (Phase 2 / Section II)

- Testlng & Comm|SS|on|ng Documents Subm|ss|on
: I Englneer ApproVal for T&C Dobumeht Lo
- In|t|a| on-site Testlng & Cornm|sS|on|ng

- Site! Aoceptahce Tests (SAT)
Do - Operabmty Penod Test (OPT) Do
V 02 Oct 17 Complet|on (Phase 2 / Seotlon II)
I AVCSS Cert|f|cate of Complenon (Phase Z/Sectuon II)
0 Ce flcate of Oompletlon Approval by Englneer

fffffffffffffffffffffffffffffffffffffffffffffffffffffff

| ’vj—v 30-Jan-18, Englneering support for Phase 21 st

b b _ Englneenng Supportfor Phase 2/Sect|onll
— 11rNOV—16 Proc(JrementTor Phase2/Sect|on III : o

_ Procurement of Lane Fleld Eqmpment for Phase 2/Sect|on III !
| W 25-Nov-16, Delivery and Bench Acceptanbe Test for Phase2 /i Sect|0n I |

'l Materlal On- 3|te ifor Phase Z/Sectlon I
I Benbh Aor:eptanoe Test for Phase ZlSect|0n III
! v——-—-——v 074Jul 17 Installatlon PhaseZ/Sectlon |||

v—v omul 17 Locatlon 10 11 12 13 (Vehlt:le Clearant:e Klosks)
! v—-v 25- Apr-17 Shuttle Bus Klosks (006) 4 nps(Phase 2) EE

77777777777777777777777777777777777777777777777777777777777777777777777

- Cable Contalnment

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 13 of 14

Activity ID

Activity Name

E Underground Ducting between CUE and Shuttle Bus Kiosk (006)

By Underground Ducting between PCB(001) and Inbd Coach Kiosks(010)

| @ A2623 Cable Laying and termination
| @ A2630 AVCSS/DOH/MOM Kiosk Equipment Installation (4 nos)
| @ A4460 Shuttle Bus Kiosks Installation Complete
= Outbd Coach Kiosks (009) - 4 nos (Phase 2)
@ A2662 Cable Containment
| @ A2663 Cable Laying and termination
| @ A2670 AVCSS/DOH/MOM Kiosk Equipment Installation (4 nos)
| @3 A4470 Outbd Coach Kiosks Installation Complete

= Inbd Private Car Kiosks (027) - 12 nos (Phase 2)

@ A2742 Cable Containment

A2743 Cable Laying and termination

A2744 Cable Splicing, Testing and Labeling

A2750 AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)
A2760 Kiosk Equipment Configuration (12 nos)

A4490 Inbd Private Car Kiosks Installation Complete

= Outbd Private Car Kiosks (030) - 12 nos (Phase 2)

@ A2782 Cable Containment

@ A2783 Cable Laying and termination

rtoee

& A2790 AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)
@ A4500 Outbd Private Car Kiosks Installation Complete
= Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)

@ A2822 Cable Containment

@ A2823 Cable Laying and termination

| @ A2784 Cable Splicing, Testing and Labeling

| @ A2825 Kiosk Equipment Configuration (3 nos)
| @ A2830 AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
| @ A4510 Inbd Goods Vehicle Kiosks Installation Complete

= Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)

@ A2862 Cable Containment

| @ A2863 Cable Laying and termination

| @ A2865 Cable Splicing, Testing and Labeling

| @ A2870 AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
| @ A4520 Outbd Goods Vehicle Kiosks Installation Complete

= Inbd Coach Kiosks (010) - 4 nos (Phase 2)

’m Cable Containment

| @ A2703 Cable Laying and termination

| @ A2705 Kiosk Equipment Configuration (4 nos)

| ma A2710 AVCSS/DOH/MOM Kiosk Equipment Installation (2 nos)
| ma A2720 AVCSS/DOH/MOM Kiosk Equipment Installation (2 nos)
| @ A4480 Inbd Coach Kiosks Installation Complete

@ A3970 | Cable Laying and termination (note: Access Date by C03)

@ A3930 | Cable Laying and termination (note: Access Date by C03)

I Test and Commissioning (Phase 2 / Section lll)

2015

2016

2017 2018 2019

Q1

Q2 Q3 Q4

[Q2[Q3[Q4 Q| @

| @2 | @3 | ™4

| @2 | a3 | o4

- Catxle Laying and termination: r

- AVCSS/DOH/MOM KIOSk Equment |nsta||at|on (4 nos)

: 0 Shuttle Bus KIO$kS Installation COmpIete 25 Apr-17 !
v-v 28- May—17 C;)utbd Coach Klosks (009) 4 nos (Phase 2)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: ] rCabIe Contalnmentr

I Oable Laylng and term|nat|on |
- AVCSS/DOH/MOM Klosk Equment |nsta||at|on (4 nos)
b r 0 Outbd Coach Klbsks Installat|on Complete 23 May—17 !
#’ 22J n*17 Inbd Prlvate Car K)osks (027 -
- Cable Contalnment T
- Cable Laymg and termrnatron f R

12 nos Pttase 2

777777777777777777777777777

I Cable Splrcmg Teetrng and Labehng oo
—‘ AVCSS/DOH/MOM Kiosk Equipment Ins;tallatlbn (12 nos)

- Kposk Eqmpment Confrguratron (12 nos)

¢ Inbd Private Car Kiosks Installatlon Complete 22 Junp17

— 22-Jun:17, Qutbd Prrvate Oar Krosks (030) -112/nas (Phasé 2)
- Cable Oontalnment o

- Cable Laymg and termlnat|c>n

- Cable Splrcmg Testing and Labelrng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

_ AVCSS/DOH/MOM Krosk Eqmpment Installatlon (12 nos)

0 Outbd Prr\rate Oar Krosks Installatron Complete 22 Jun 17

H 14 Jun 17 Inbd Goods \/eh|c|e Klosks (028) 3 nos (Phase 2)
I Cable COntalnment ‘

I Cable Laylng and terrmnatlon

7777777777777777777777777777777777777777777777777777

-‘ Kiosk Equrpment Conflguratlon (3 nos)

| AVC$S/DOH/MOM Klosk Equment InStaIIat|on (3 nos)
0 Inbd Goods Veh|c|e Klosks Installat|on Complete 14 Jun 17

y_v 07+Jul-17, Qutbd GOOds Veh|b|e K|0sks (029) -3 pog.(ehase?n
| Cable Contalnment Lo oo

i—t-'v 074Jut 17, Inbd Coach Klosks (010) 4 nos (Pha$e 2)

777777777777777777777777777777777777777777777777777777777777777777777

I Cable Contalnment !
I Cable Laymg and termrnatmn

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

l Cable Laying and term|nat|on b
_ Cable Splrcrng, Test)ng and Labelrng

- AVCSS/DOH/MOM Klosk Equment |nsta||at|on (3 nos)
. Outbd G00ds Vehlcle Kiosks Installatlon Complete 07 JuI 17

- Krosk Eqmpment Conﬁguratron (4 nos)

I AVCSS/DOH/MOM Kroek Equmeht Installatlon (2 rtos)
I AVCSS/DOH/MOM Krosk Equlpment Installatlon (2 nos)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

* Inbd Codch Krosks Installatlon Cornplete) 07- JuI 17

H 13 Feb 17 Underground Duct|ng between CUE and Shuttle Bus Krosk (006)
- Cable Laylng and termination (note Access Date by C03)
H O4~Jan 17 Undergr0und Ductlng between PCB(001) and Inbd Coach Krosks(010)
” Cable Laylng and termlnatlon (note Access Date by CQ3) o

7777777777777777777777777777777777777777777777777777777777777777777777777777777777

— 25 Jan—18 Test and Comm|sS|on|ng (Phase 2 / g

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

QATAL

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 14 of 14

Activity ID Activity Name
= A2370 Testing & Commissioning Documents Submission (8 weeks before Testings carried
out)
m A2371 Engineer Approval for T&C Document
ma A2373 Initial on-site Testing & Commissioning
= A2380 Site Acceptance Test (SAT)
m A2390 Operation Acceptance Test (OPT)
B, Completion (Phase 2 / Section lll)
@ A2400 AVCSS - Certificate of Completion (Phase 2/Section IIl)
ma A4330 Certificate of Completion Approval by Enginner

B, Operation (Phase 2/ Section lll)

= A2420

Site Operation (Phase 2/Section Il & III)

B, Defect Liability Period (DLP)

= A2430

DLP

B, Document Submission (Phase 2 / Section lll)

= A4340

As-built Drawings and O&M Manual

2015

2017 2018 2019

| @2 | @3 | ™4

Q1 [Q2[Q3[Q4 Q| @2 | @3 | 4 | a1 | @2
Lo ‘ - Test|ng&Comm|SS|on|ng DocumentsSubmlssnon (8weeks\

I EngmeerApproval for T&C Document
_ In|t|a| oan|te Testlng &COmm|SS|oh|ng !
P _ S|techeptance Test (SAT)
o - OperamonAcceptahcé Tést (OPT)f IR

' 30 Jan 18 Complenon (Phase 2 / Sectlon III)

I AVCSS Certlficate d)f Completlén (Phase Z/Séc
! 0 Certmcate of Cpmplenon Approval by Englnner
V 31 Jan 18 Operatlon (Phase 2/Sect|on III)

: 0 S|te Operahon (Phase 2/Sect|on il & III) 31 Jan
m 30 dan 19 D‘

| _ DLP
H 16 Mar~18 Document Subm|33|on (Phase2

I:I As—bwlt Drawlngs and O&M Manual

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work
* & Milestone

p—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle

Clearance Support System (AVCSS) <DA ' A L

Date Revision Checked Approved

14-Nov-16 Rev.: 0 WC LC
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