
Activity ID Activity Name Original
Duration

Start Finish H2620-TEMP
2

HY/2013/01 HKZMB HKBCF - PCB - 3MRP - July 2015HY/2013/01 HKZMB HKBCF - PCB - 3MRP - July 2015 198 14-Apr-15 A 28-Dec-15

CONSTRUCTIONCONSTRUCTION 198 14-Apr-15 A 28-Dec-15

Passenger Clearance BuildingPassenger Clearance Building 198 18-May-15 A 28-Dec-15

PilingPiling 100 18-May-15 A 30-Aug-15

HY/2013/01 HKZMB HKBCF - TYSAN PILING UPDATE - JUN5HY/2013/01 HKZMB HKBCF - TYSAN PILING UPDATE - JUN5 100 18-May-15 A 30-Aug-15

1st Group1st Group 21 13-Jun-15 A 04-Jul-15 A

PCB-TS-0420 Box Culvert (A1 area only) - BC37 21 13-Jun-15 A 04-Jul-15 A TEMP

3rd Group3rd Group 23 19-Jun-15 A 17-Jul-15 A

PCB-TS-0390 Box Culvert (A1 Area only) - BC30 23 19-Jun-15 A 17-Jul-15 A TEMP

4th Group4th Group 21 17-Jun-15 A 10-Jul-15 A

PCB-TS-0310 Box Culvert (A1 area only) - BC33 21 17-Jun-15 A 10-Jul-15 A TEMP

6th Group6th Group 23 18-May-15 A 29-Jul-15 A

PCB-TS-0400 Box Culvert (A1 Area only) - BC29 23 18-May-15 A 29-Jul-15 A TEMP

17th Group17th Group 39 03-Jun-15 A 15-Jul-15 A

PCB-TS-1780 Box Culvert (A1 area only) - BC26 21 26-Jun-15 A 14-Jul-15 A TEMP

PCB-TS-1810 Box Culvert (A1 area only) - BC23 18 03-Jun-15 A 15-Jul-15 A TEMP

19th Group19th Group 27 03-Jun-15 A 27-Jul-15 A

PCB-TS-1460 Northern Footbridge (Portion A1) N3-2-1 27 03-Jun-15 A 27-Jul-15 A TEMP

Pile TestingPile Testing 30 30-Jul-15 A 30-Aug-15

PCB-PT-00010 Pile Testing 30 30-Jul-15 A 30-Aug-15 TEMP

Sub-StructureSub-Structure 149 01-Jun-15 A 28-Dec-15

Basement LevelBasement Level 149 01-Jun-15 A 28-Dec-15

Tower CranesTower Cranes 14 31-Aug-15 15-Sep-15

Tower Crane No.6 - SOUTH EASTTower Crane No.6 - SOUTH EAST 14 31-Aug-15 15-Sep-15

PCB-02-2000 PCB(A1) - Construct Tower Crane Footings TC6 8 31-Aug-15 08-Sep-15 TEMP

PCB-02-2095 PCB(A1) - Erect Tower Crane  TC6 6 09-Sep-15 15-Sep-15 TEMP

Bulk Excavation (to -3.845 -1.495mPD)Bulk Excavation (to -3.845 -1.495mPD) 112 01-Jun-15 A 12-Nov-15

SouthSouth 98 01-Jun-15 A 27-Oct-15

South East - Zone 1 & 1ASouth East - Zone 1 & 1A 54 01-Jun-15 A 11-Aug-15

PCB-02-1620 PCB - Excavation for Basement Zone E1 (South East) 76,000m³ 17 01-Jun-15 A 07-Jul-15 A TEMP

PCB-02-26650 PCB - Excavation for Basement Zone E2 (Middle East) 36,000m³ 24 16-Jul-15 A 11-Aug-15 TEMP

South West - Zone 2 & 2ASouth West - Zone 2 & 2A 34 14-Sep-15 27-Oct-15

PCB-02-1630 PCB - Excavation for Basement Zone W1 (South West) 40,030m³ 34 14-Sep-15* 27-Oct-15 TEMP

Middle - 120,090m³Middle - 120,090m³ 77 12-Aug-15 12-Nov-15

PCB-02-1770 PCB - Excavation for Basement Stage C1 (Middle Centre) to -1.495mPD Only 26 12-Aug-15 10-Sep-15 TEMP

PCB-02-1780 PCB - Excavation for Basement Stage C2 (Middle Centre) to -1.495mPD Only 13 27-Aug-15 10-Sep-15 TEMP

PCB-02-1810 PCB - Excavation for Basement Stage C1 (Middle Centre) below -1.495 to -3.8mPD (for beams) 9 30-Oct-15 09-Nov-15 TEMP

PCB-02-1840 PCB - Excavation for Basement Stage C2 (Middle Centre)  below -1.495 to -3.8mPD (for beams) 9 03-Nov-15 12-Nov-15 TEMP

Pile Caps and Tie Beam ConstructionPile Caps and Tie Beam Construction 122 02-Jul-15 A 28-Nov-15

Pile Cropping and BlindingPile Cropping and Blinding 122 02-Jul-15 A 28-Nov-15

Zone E1Zone E1 34 02-Jul-15 A 14-Aug-15

PCB-02-26710 Pile Cropping and Blinding to BF05 (6 Number) Mega Pile Cap 12 02-Jul-15 A 07-Jul-15 A TEMP

PCB-02-26700 Pile Cropping and Blinding to BF04 (7 Number) 12 01-Aug-15 14-Aug-15 TEMP

PCB-02-20090 Pile Cropping  and Blinding to BF06 (6 Number) 12 01-Aug-15 14-Aug-15 TEMP

Zone E2Zone E2 42 05-Aug-15 22-Sep-15

PCB-02-20270 Pile Cropping and Blinding to BF11 (6 Number) Mega Pile Cap 12 05-Aug-15 18-Aug-15 TEMP

PCB-02-20160 Pile Cropping and Blinding to BF10 (7 Number) 12 09-Sep-15 22-Sep-15 TEMP

PCB-02-20280 Pile Cropping and Blinding to BF12 (6 Number) 12 09-Sep-15 22-Sep-15 TEMP

Zone W1Zone W1 12 27-Oct-15 08-Nov-15

PCB-02-26680 Pile Cropping  and Blinding to BF02 (6 Number) Mega Pile Cap 12 27-Oct-15 08-Nov-15 TEMP

Zone C1Zone C1 14 30-Oct-15 14-Nov-15

PCB-02-20170 Pile Cropping and Blinding to BF17 (3 Number) 12 30-Oct-15 12-Nov-15 TEMP

PCB-02-20260 Pile Cropping and Blinding to BF18 (2 Number) 12 02-Nov-15 14-Nov-15 TEMP

Zone C2Zone C2 14 15-Nov-15 28-Nov-15

PCB-02-20180 Pile Cropping and Blinding to BF15 (10 Number) 12 15-Nov-15 26-Nov-15 TEMP

PCB-02-20240 Pile Cropping and Blinding to BF16 (8 Number) 12 17-Nov-15 28-Nov-15 TEMP

Basement Tie Beams & Pile CapsBasement Tie Beams & Pile Caps 94 08-Jul-15 A 21-Nov-15

Zone E1Zone E1 25 08-Jul-15 A 29-Aug-15

PCB-02-20530 Pile Caps to BF05 (6 Number) and Base Slab Mega Pile Cap Gridline H-G East 12 08-Jul-15 A 28-Jul-15 A TEMP

PCB-02-20540 Pile Caps to BF06 (6 Number) 18 08-Aug-15* 28-Aug-15 TEMP

PCB-02-20520 Pile Caps to BF04 (7 Number) 19 08-Aug-15* 29-Aug-15 TEMP

Zone E2Zone E2 57 12-Aug-15 19-Oct-15

PCB-02-20440 Pile Caps to BF11 (6 Number) Mega Pile Cap Gridline E-F East 24 12-Aug-15 08-Sep-15 TEMP

PCB-02-20450 Pile Caps to BF12 (6 Number) 21 23-Sep-15 19-Oct-15 TEMP

PCB-02-20550 Pile Caps to BF10 (7 Number) 21 23-Sep-15 19-Oct-15 TEMP

Zone C1Zone C1 14 06-Nov-15 21-Nov-15

PCB-02-20560 Pile Caps to BF17 (3 Number) 12 06-Nov-15 19-Nov-15 TEMP

PCB-02-20430 Pile Caps to BF18 (2 Number) 12 09-Nov-15 21-Nov-15 TEMP

Pile Cap and Tie Beam WaterproofingPile Cap and Tie Beam Waterproofing 70 01-Aug-15 24-Oct-15

Zone E1Zone E1 29 01-Aug-15 03-Sep-15
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PCB-02-23760 Waterproofing  to BF05 (6 Number) Mega Pile Cap Gridline H-G East 4 01-Aug-15 05-Aug-15 TEMP

PCB-02-23770 Waterproofing  to BF06 (6 Number) 4 29-Aug-15 02-Sep-15 TEMP

PCB-02-23750 Waterproofing  to BF04 (7 Number) 4 31-Aug-15 03-Sep-15 TEMP

Zone E2Zone E2 37 09-Sep-15 24-Oct-15

PCB-02-23670 Waterproofing  to BF11 (6 Number) Mega Pile Cap Gridline E-F East 4 09-Sep-15 12-Sep-15 TEMP

PCB-02-23680 Waterproofing  to BF12 (6 Number) 4 20-Oct-15 24-Oct-15 TEMP

PCB-02-23780 Waterproofing  to BF10 (7 Number) 4 20-Oct-15 24-Oct-15 TEMP

Backfilling to Top Level of Ground Beams (-1.5mPD Generally)Backfilling to Top Level of Ground Beams (-1.5mPD Generally) 46 03-Sep-15 29-Oct-15

Zone E1Zone E1 8 03-Sep-15 11-Sep-15

PCB-02-24580 Backfilling to Tie Beams to BF06 4 03-Sep-15 07-Sep-15 TEMP

PCB-02-20870 Backfilling to Tie Beams to BF04 4 08-Sep-15 11-Sep-15 TEMP

Zone E2Zone E2 4 26-Oct-15 29-Oct-15

PCB-02-20890 Backfilling to Tie Beams to BF10 4 26-Oct-15 29-Oct-15 TEMP

PCB-02-20990 Backfilling to Tie Beams to BF12 4 26-Oct-15 29-Oct-15 TEMP

Basement SlabsBasement Slabs 84 08-Sep-15 17-Dec-15

Zone E1Zone E1 22 08-Sep-15 05-Oct-15

PCB-02-21070 PCB - Base Slab (GL0.2 to 1.2) H-G - m³  BS06 18 08-Sep-15 29-Sep-15 TEMP

PCB-02-2230 PCB - Base Slab (GL0.2 to 1.2) H-G - m³  BS04 18 12-Sep-15 05-Oct-15 TEMP

Zone E2Zone E2 18 30-Oct-15 19-Nov-15

PCB-02-2540 PCB - Base Slab (GL0.2 to 1.2) F-E.5 - m³ Pour BS12 18 30-Oct-15 16-Nov-15 TEMP

PCB-02-2485 PCB - Base Slab (GL2.2 to 3.2) F-E.5 - m³ Pour BS10 18 30-Oct-15 19-Nov-15 TEMP

Zone C1Zone C1 20 28-Nov-15 17-Dec-15

PCB-02-2455 PCB - Base Slab (GL3.2 to 4.2) F-E.5 - m³ Pour BS17 18 28-Nov-15 15-Dec-15 TEMP

PCB-02-21090 PCB - Base Slab (GL1.2 to 2.2) F-E.5 - m³ Pour BS18 18 30-Nov-15 17-Dec-15 TEMP

Basement Level External Walls and ColumnsBasement Level External Walls and Columns 62 13-Sep-15 27-Nov-15

Zone E1Zone E1 14 30-Sep-15 16-Oct-15

PCB-02-21300 PCB - Basement Ext Walls BS05 8 30-Sep-15 09-Oct-15 TEMP

PCB-02-21290 PCB - Basement Ext Walls BS04 8 06-Oct-15 14-Oct-15 TEMP

PCB-02-21310 PCB - Basement Ext Walls BS06 8 08-Oct-15 16-Oct-15 TEMP

Zone E2Zone E2 76 13-Sep-15 27-Nov-15

PCB-02-21330 PCB - Basement Ext Walls BS11 8 13-Sep-15 20-Sep-15 TEMP

PCB-02-21340 PCB - Basement Ext Walls BS12 8 17-Nov-15 24-Nov-15 TEMP

PCB-02-21320 PCB - Basement Ext Walls BS10 8 20-Nov-15 27-Nov-15 TEMP

Basement Backfill to Perimeter WallBasement Backfill to Perimeter Wall 80 21-Sep-15 28-Dec-15

Zone E1Zone E1 8 10-Oct-15 19-Oct-15

PCB-02-21700 PCB - Backfilling to Ground Level at Basement Ext Walls BS05 3 10-Oct-15 13-Oct-15 TEMP

PCB-02-21690 PCB - Backfilling to Ground Level at Basement Ext Walls BS04 3 15-Oct-15 17-Oct-15 TEMP

PCB-02-21710 PCB - Backfilling to Ground Level at Basement Ext Walls BS06 3 17-Oct-15 19-Oct-15 TEMP

Zone E2Zone E2 71 21-Sep-15 30-Nov-15

PCB-02-21550 PCB - Backfilling to Ground Level at Basement Ext Walls BS11 3 21-Sep-15 23-Sep-15 TEMP

PCB-02-21560 PCB - Backfilling to Ground Level at Basement Ext Walls BS12 3 25-Nov-15 27-Nov-15 TEMP

PCB-02-21720 PCB - Backfilling to Ground Level at Basement Ext Walls BS10 3 28-Nov-15 30-Nov-15 TEMP

Zone C1Zone C1 5 24-Dec-15 28-Dec-15

PCB-02-24530 PCB - Backfilling to Ground Level at Basement Ext Walls BS17 3 24-Dec-15 26-Dec-15 TEMP

PCB-02-21590 PCB - Backfilling to Ground Level at Basement Ext Walls BS18 3 26-Dec-15 28-Dec-15 TEMP

Southern Drop Off AreaSouthern Drop Off Area 159 14-Apr-15 A 10-Nov-15

ExcavationExcavation 32 14-Apr-15 A 02-Jun-15 A

PCB-02-20070 DoA - EAST -Stripping Top Soil in DoA East 32 14-Apr-15 A 02-Jun-15 A TEMP

RC WorksRC Works 83 03-Aug-15 10-Nov-15

East Drop Off Area (Group 1 - Bay 11 : DC11, DC26, DC41)East Drop Off Area (Group 1 - Bay 11 : DC11, DC26, DC41) 35 03-Aug-15 11-Sep-15

3MRP-A0010 Excavate to Formation Level & Pile Breaking 12 03-Aug-15* 15-Aug-15 TEMP

3MRP-A0020 Construction of Pile Caps 8 17-Aug-15 25-Aug-15 TEMP

3MRP-A0030 Backfill to +4mPD 3 26-Aug-15 28-Aug-15 TEMP

3MRP-A0040 Construction of Columns 12 29-Aug-15 11-Sep-15 TEMP

East Drop Off Area (Group 2 - Bay 11 : DC12, DC27, DC42)East Drop Off Area (Group 2 - Bay 11 : DC12, DC27, DC42) 28 11-Aug-15 11-Sep-15

3MRP-A40 Excavate to Formation Level & Pile Breaking 5 11-Aug-15 15-Aug-15 TEMP

3MRP-A50 Construction of Pile Caps 8 17-Aug-15 25-Aug-15 TEMP

3MRP-A60 Backfill to +4mPD 3 26-Aug-15 28-Aug-15 TEMP

3MRP-A70 Construction of Columns 12 29-Aug-15 11-Sep-15 TEMP

East Drop Off Area (Group 3 - Bay 13 : DC13, DC28, DC43)East Drop Off Area (Group 3 - Bay 13 : DC13, DC28, DC43) 31 17-Aug-15 21-Sep-15

3MRP-A80 Excavate to Formation Level & Pile Breaking 5 17-Aug-15 21-Aug-15 TEMP

3MRP-A90 Construction of Pile Caps 8 26-Aug-15 03-Sep-15 TEMP

3MRP-A100 Backfill to +4mPD 3 04-Sep-15 07-Sep-15 TEMP

3MRP-A110 Construction of Columns 12 08-Sep-15 21-Sep-15 TEMP

East Drop Off Area (Group 4 - Bay 14 : DC15, DC30, DC45)East Drop Off Area (Group 4 - Bay 14 : DC15, DC30, DC45) 22 22-Aug-15 16-Sep-15

3MRP-A120 Excavate to Formation Level & Pile Breaking 5 22-Aug-15 27-Aug-15 TEMP

3MRP-A130 Construction of Pile Caps 8 04-Sep-15 12-Sep-15 TEMP

3MRP-A140 Backfill to +4mPD 3 14-Sep-15 16-Sep-15 TEMP

East Drop Off Area (Group 5 - Bay 15 : DC14, DC29, DC44)East Drop Off Area (Group 5 - Bay 15 : DC14, DC29, DC44) 25 28-Aug-15 25-Sep-15

3MRP-A160 Excavate to Formation Level & Pile Breaking 5 28-Aug-15 02-Sep-15 TEMP

3MRP-A170 Construction of Pile Caps 8 14-Sep-15 22-Sep-15 TEMP

3MRP-A180 Backfill to +4mPD 3 23-Sep-15 25-Sep-15 TEMP

East Drop Off Area (Group 6 - Bay 9 : DC10, DC25, DC40)East Drop Off Area (Group 6 - Bay 9 : DC10, DC25, DC40) 40 03-Sep-15 22-Oct-15

3MRP-A200 Excavate to Formation Level & Pile Breaking 5 03-Sep-15 08-Sep-15 TEMP

3MRP-A210 Construction of Pile Caps 8 23-Sep-15 03-Oct-15 TEMP

3MRP-A220 Backfill to +4mPD 3 05-Oct-15 07-Oct-15 TEMP
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3MRP-A230 Construction of Columns 12 08-Oct-15 22-Oct-15 TEMP

East Drop Off Area (Group 7 - Bay 9 : DC9, DC24, DC39)East Drop Off Area (Group 7 - Bay 9 : DC9, DC24, DC39) 43 09-Sep-15 31-Oct-15

3MRP-A240 Excavate to Formation Level & Pile Breaking 5 09-Sep-15 14-Sep-15 TEMP

3MRP-A250 Construction of Pile Caps 8 05-Oct-15 13-Oct-15 TEMP

3MRP-A260 Backfill to +4mPD 3 14-Oct-15 16-Oct-15 TEMP

3MRP-A270 Construction of Columns 12 17-Oct-15 31-Oct-15 TEMP

East Drop Off Area (Group 8 - Bay 7 : DC8, DC23, DC38)East Drop Off Area (Group 8 - Bay 7 : DC8, DC23, DC38) 46 15-Sep-15 10-Nov-15

3MRP-A280 Excavate to Formation Level & Pile Breaking 5 15-Sep-15 19-Sep-15 TEMP

3MRP-A290 Construction of Pile Caps 8 14-Oct-15 23-Oct-15 TEMP

3MRP-A300 Backfill to +4mPD 3 24-Oct-15 27-Oct-15 TEMP

3MRP-A310 Construction of Columns 12 28-Oct-15 10-Nov-15 TEMP

West Drop Off Area (Group 9 - Bay 7 : DC7, DC22, DC37)West Drop Off Area (Group 9 - Bay 7 : DC7, DC22, DC37) 5 21-Sep-15 25-Sep-15

3MRP-A320 Excavate to Formation Level & Pile Breaking 5 21-Sep-15 25-Sep-15 TEMP

West Drop Off Area (Group 10 - Bay 5 : DC6, DC21, DC36)West Drop Off Area (Group 10 - Bay 5 : DC6, DC21, DC36) 5 26-Sep-15 03-Oct-15

3MRP-A360 Excavate to Formation Level & Pile Breaking 5 26-Sep-15 03-Oct-15 TEMP

Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns) 51 04-Sep-15 05-Nov-15

K5 (to +19.0mPD)K5 (to +19.0mPD) 34 04-Sep-15 15-Oct-15

PCB-02-26620 Construct Pile Cap (Gridline K)  - K5 8 04-Sep-15* 12-Sep-15 TEMP

PCB-02-26630 Construct Column Head (1st Lift)   - K5 8 14-Sep-15 22-Sep-15 TEMP

PCB-02-26640 PCB - Backfilling up to Ground Level  - K5 3 23-Sep-15 25-Sep-15 TEMP

PCB-ZZ-4660 PCB - Mega Columns K  2nd Lift   - K5 8 26-Sep-15 07-Oct-15 TEMP

PCB-ZZ-4910 Minimum Curing 7d 7 08-Oct-15 15-Oct-15 TEMP

K4 (to +19.0mPD)K4 (to +19.0mPD) 34 14-Sep-15 26-Oct-15

PCB-02-26580 Construct Pile Caps  (Gridline K)  - K4 8 14-Sep-15 22-Sep-15 TEMP

PCB-02-26590 Construct Column Head (1st Lift)   - K4 8 23-Sep-15 03-Oct-15 TEMP

PCB-02-26600 PCB - Backfilling up to Ground Level  - K4 3 05-Oct-15 07-Oct-15 TEMP

PCB-ZZ-4640 PCB - Mega Columns K  2nd Lift   - K4 8 08-Oct-15 16-Oct-15 TEMP

PCB-ZZ-4900 Minimum Curing 7d 7 17-Oct-15 26-Oct-15 TEMP

K3 (to +19.0mPD)K3 (to +19.0mPD) 34 23-Sep-15 04-Nov-15

PCB-02-26540 Construct Pile Caps (Gridline K)  - K3 8 23-Sep-15 03-Oct-15 TEMP

PCB-02-26550 Construct Column Head (1st Lift)   - K3 8 05-Oct-15 13-Oct-15 TEMP

PCB-02-26560 PCB - Backfilling up to Ground Level  - K3 3 14-Oct-15 16-Oct-15 TEMP

PCB-ZZ-4620 PCB - Mega Columns K  2nd Lift   - K3 8 17-Oct-15 27-Oct-15 TEMP

PCB-ZZ-4890 Minimum Curing 7d 7 28-Oct-15 04-Nov-15 TEMP

K2 (to +19.0mPD)K2 (to +19.0mPD) 27 05-Oct-15 05-Nov-15

PCB-02-26500 Construct Pile Caps (Gridline K)  - K2 8 05-Oct-15 13-Oct-15 TEMP

PCB-02-26510 Construct Column Head (1st Lift)   - K2 8 14-Oct-15 23-Oct-15 TEMP

PCB-02-26520 PCB - Backfilling up to Ground Level  - K2 3 24-Oct-15 27-Oct-15 TEMP

PCB-ZZ-4600 PCB - Mega Columns K  2nd Lift   - K2 8 28-Oct-15 05-Nov-15 TEMP

K1 (to +19.0mPD)K1 (to +19.0mPD) 16 14-Oct-15 02-Nov-15

PCB-02-2125 Construct Pile Caps (Gridline K)  - K1 8 14-Oct-15 23-Oct-15 TEMP

PCB-02-2185 Construct Column Head (1st Lift)   - K1 8 24-Oct-15 02-Nov-15 TEMP

Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns) 8 24-Oct-15 02-Nov-15

J5 (to +19.0mPD)J5 (to +19.0mPD) 8 24-Oct-15 02-Nov-15

PCB-02-26460 Construct Pile Cap  - J5 8 24-Oct-15 02-Nov-15 TEMP

Seawater Pump HouseSeawater Pump House 30 14-Sep-15 20-Oct-15

PCB-13A-0500 Possession of Portion B 0 14-Sep-15* TEMP

PilingPiling 30 14-Sep-15 20-Oct-15

PCB-13A-110 SWP - Prebored socket H-piles (1 & 2) x 2 rigs 6 14-Sep-15 19-Sep-15 TEMP

PCB-13A-740 SWP - Prebored socket H-piles (3 & 4) x 2 rigs 6 21-Sep-15 26-Sep-15 TEMP

PCB-13A-750 SWP - Prebored socket H-piles (5 & 6) x 2 rigs 6 29-Sep-15 06-Oct-15 TEMP

PCB-13A-760 SWP - Prebored socket H-piles (7 & 8) x 2 rigs 6 07-Oct-15 13-Oct-15 TEMP

PCB-13A-770 SWP - Prebored socket H-piles (9 & 10) x 2 rigs 6 14-Oct-15 20-Oct-15 TEMP

Box Culvert ABox Culvert A 89 27-Jul-15 A 16-Nov-15

EastEast 89 27-Jul-15 A 16-Nov-15

PCB-09-1090 BCA Sheetpiling and ELS (Bays 1 to 10) 48 27-Jul-15 A 22-Sep-15 TEMP

PCB-09-1720 BCA Extract Sheetpiles (Bays 1 to 10) 24 19-Oct-15* 16-Nov-15 TEMP

Bay 1Bay 1 42 24-Aug-15 13-Oct-15

3MRP-A490 Bay 1 - Blinding and RC works to Baseslab 15 24-Aug-15* 09-Sep-15 TEMP

3MRP-A500 Bay 1 - RC works to Top Slab 12 10-Sep-15 23-Sep-15 TEMP

3MRP-A720 Bay 1 - RC works to Top Slab 12 24-Sep-15 09-Oct-15 TEMP

3MRP-A510 Bay 1 - Curing and Stripping 3 10-Oct-15 13-Oct-15 TEMP

Bay 2Bay 2 42 26-Aug-15 15-Oct-15

3MRP-A460 Bay 2 - Blinding and RC works to Baseslab 15 26-Aug-15* 11-Sep-15 TEMP

3MRP-A470 Bay 2 - RC works to Top Slab 12 12-Sep-15 25-Sep-15 TEMP

3MRP-A710 Bay 2 - RC works to Top Slab 12 26-Sep-15 12-Oct-15 TEMP

3MRP-A480 Bay 2 - Curing and Stripping 3 13-Oct-15 15-Oct-15 TEMP

Bay 3Bay 3 42 01-Sep-15 22-Oct-15

3MRP-A430 Bay 3 - Blinding and RC works to Baseslab 15 01-Sep-15* 17-Sep-15 TEMP

3MRP-A440 Bay 3 - RC works to Top Slab 12 18-Sep-15 03-Oct-15 TEMP

3MRP-A700 Bay 3 - RC works to Top Slab 12 05-Oct-15 17-Oct-15 TEMP

3MRP-A450 Bay 3 - Curing and Stripping 3 19-Oct-15 22-Oct-15 TEMP
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Bay 4Bay 4 42 03-Sep-15 24-Oct-15

3MRP-A400 Bay 4 - Blinding and RC works to Baseslab 15 03-Sep-15* 19-Sep-15 TEMP

3MRP-A410 Bay 4 - RC works to Top Slab 24 21-Sep-15 20-Oct-15 TEMP

3MRP-A420 Bay 4 - Curing and Stripping 3 22-Oct-15 24-Oct-15 TEMP

Bay 5Bay 5 42 09-Sep-15 30-Oct-15

3MRP-A610 Bay 5 - Blinding and RC works to Baseslab 15 09-Sep-15* 25-Sep-15 TEMP

3MRP-A620 Bay 5 - RC works to Top Slab 12 26-Sep-15 12-Oct-15 TEMP

3MRP-A750 Bay 5 - RC works to Top Slab 12 13-Oct-15 27-Oct-15 TEMP

3MRP-A630 Bay 5 - Curing and Stripping 3 28-Oct-15 30-Oct-15 TEMP

Bay 6Bay 6 42 11-Sep-15 02-Nov-15

3MRP-A580 Bay 6 - Blinding and RC works to Baseslab 15 11-Sep-15* 29-Sep-15 TEMP

3MRP-A590 Bay 6 - RC works to Top Slab 12 30-Sep-15 14-Oct-15 TEMP

3MRP-A740 Bay 6 - RC works to Top Slab 12 15-Oct-15 29-Oct-15 TEMP

3MRP-A600 Bay 6 - Curing and Stripping 3 30-Oct-15 02-Nov-15 TEMP

Bay 7Bay 7 42 24-Sep-15 14-Nov-15

3MRP-A550 Bay 7 - Blinding and RC works to Baseslab 15 24-Sep-15* 13-Oct-15 TEMP

3MRP-A560 Bay 7 - RC works to Top Slab 12 14-Oct-15 28-Oct-15 TEMP

3MRP-A730 Bay 7 - RC works to Top Slab 12 29-Oct-15 11-Nov-15 TEMP

3MRP-A570 Bay 7 - Curing and Stripping 3 12-Nov-15 14-Nov-15 TEMP

Bay 8Bay 8 42 22-Sep-15 12-Nov-15

3MRP-A520 Bay 8 - Blinding and RC works to Baseslab 15 22-Sep-15* 10-Oct-15 TEMP

3MRP-A530 Bay 8 - RC works to Top Slab 24 12-Oct-15 09-Nov-15 TEMP

3MRP-A540 Bay 8 - Curing and Stripping 3 10-Nov-15 12-Nov-15 TEMP

Bay 9Bay 9 42 16-Sep-15 06-Nov-15

3MRP-A640 Bay 9 - Blinding and RC works to Baseslab 15 16-Sep-15* 05-Oct-15 TEMP

3MRP-A650 Bay 9 - RC works to Top Slab 24 06-Oct-15 03-Nov-15 TEMP

3MRP-A660 Bay 9 - Curing and Stripping 3 04-Nov-15 06-Nov-15 TEMP

Bay 10Bay 10 42 14-Sep-15 04-Nov-15

3MRP-A670 Bay 10 - Blinding and RC works to Baseslab 15 14-Sep-15* 02-Oct-15 TEMP

3MRP-A680 Bay 10 - RC works to Top Slab 12 03-Oct-15 16-Oct-15 TEMP

3MRP-A760 Bay 10 - RC works to Top Slab 12 17-Oct-15 31-Oct-15 TEMP

3MRP-A690 Bay 10 - Curing and Stripping 3 02-Nov-15 04-Nov-15 TEMP

T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S S T T F S
Jun 29 Jul 06 Jul 13 Jul 20 Jul 27 Aug 03 Aug 10 Aug 17 Aug 24 Aug 31 Sep 07 Sep 14 Sep 21 Sep 28 Oct 05 Oct 12 Oct 19 Oct 26

15 16 17 18

Actual Work

Remaining Work

Critical Remaining Work

Milestone

THREE MONTH ROLLING PROGRAMME
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Date Revision Checked Approved

01-Aug-15 3 Month Rolling Programme - 1st August 2015 SGJ


