HY/2013/01 HKZMB HKBCF - PCB - Initial 3MRP - Apr 2015 06-May-15 15:30

Activity ID ["Activity Name [ Original | Start ' Finish 12 [ 13 14 [ 15
Duration Mar 30 Apr 06 Apr 13 Apr 20 Apr 27 May 04 May 11 May 18 May 25 Jun 01 Jun 08 Jun 15 Jun 22 Jun 29 Jul 06 Jul 13 Jul 20 Jul 27

[TIF[S[SIM T[] [T[F[S[SIMT[] [T[F[S[SIMT[ [T[F[S[SIMT[ [T{F[S[SIMT[ [T[F[S[SIMT[ [T[F[S[SIMT] [TIFSISIMT] [TIF[S|SIMT] [TIF[SISIMT] [TIF[SISIMT] [TIFSISIMT] [TIF[SISIMT] [TIF[SISIMT] [TIF|SISIMT]" [T]F|SISIMT[ [TIF|S|SIMT] |T|F

PROCUREMENT, MANUFACTURING & DELIVERIES 15-Apr-15 A
Procurement, Manufacturing; Deliveries

Structural Steel Roof 15-Apr-15A

Structural Steelwork (Materials) 900  15-May-14A  15-Apr-15A |
PCB-1060 Award sub-contractor (Steel Roof Erection) 90.0 15-May-14 A 15-Apr-15A

CONSTRUCTION 202.0 08-Oct-15

Passenger Clearance Building 158.0 15-Aug-15
0.0

15-Dec-14A 20-Jul-15

 15-Dec-14A ~ 20-0uk15 |

1400

21.0

HY/2013/01 HKZMB HKBCF - TYSAN PILING UPDATE - APR5

PCB-TS-1610

Box Culvert (Al area only) - BC36 03-Apr-15A 25-Apr-15A

| PCB-TS-0220 Box Culvert (Al area only) - BC38 21.0 01-May-15 21-May-15
| PCB-TS-0420 Box Culvert (Al area only) - BC37 21.0 22-May-15 11-Jun-15
| PCB-TS-1620 Box Culvert (Al area only) - BC35 21.0 12-Jun-15 02-Jul-15
PCB-TS-1630 Box Culvert (Al area only) - BC32 21.0 01-Apr-15A 15-May-15
| PCB-TS-1640 Box Culvert (Al area only) - BC31 21.0 15-May-15 05-Jun-15
| PCB-TS-0310 Box Culvert (Al area only) - BC33 21.0 05-Jun-15 26-Jun-15
| PCB-TS-0300 Box Culvert (Al area only) - BC34 21.0 26-Jun-15 17-Jul-15
PCB-TS-0380 BP90 25.0 20-Mar-15A 03-May-15
| PCB-TS-0390 Box Culvert (Al Area only) - BC30 23.0 03-May-15 26-May-15
| PCB-TS-0400 Box Culvert (Al Area only) - BC29 23.0 26-May-15 18-Jun-15
PCB-TS-0480 BP42 23.0 03-Mar-15A 05-Apr-15A
| PCB-TS-0460 BP67 25.0 05-Mar-15 A 10-Apr-15A

PCB-TS-0560 CBP16 23.0 05-Mar-15A 21-Apr-15A
| PCB-TS-0540 CBP17 26.0 22-Mar-15A 13-Apr-15A
| PCB-TS-0550  CBP15 23.0 22-Apr-15A 21-May-15

PCB-TS-0590 CBP3 25.0 15-Dec-14 A 18-May-15
| PCB-TS-0620 BP10 27.0 25-Mar-15A 17-Apr-15A
| PCB-TS-0640 BP22 23.0 08-Apr-15A 28-Apr-15A
| PCB-TS-0630  BP11 23.0 18-Apr-15A 21-May-15
| PCB-TS-1660 Box Culvert (Al area only) - BCO1 21.0 18-May-15 08-Jun-15
| PCB-TS-1670 Box Culvert (Al area only) - BC02 21.0 08-Jun-15 29-Jun-15
| PCB-TS-1680 Box Culvert (Al area only) - BC03 21.0 29-Jun-15 20-Jul-15

PCB-TS-0710 | BP58 23.0 01-Apr-15A 22-Apr-15A
| PCB-TS-0720  BP59 23.0 11-Apr-15A 30-Apr-15A
| PCB-TS-1700 Box Culvert (Al area only) - BC0O5 21.0 01-May-15 21-May-15
| PCB-TS-1710 Box Culvert (Al area only) - BC06 21.0 22-May-15 11-Jun-15
| PCB-TS-1720 Box Culvert (Al area only) - BCO7 21.0 12-Jun-15 02-Jul-15

PCB-TS-0790 BP31 23.0 16-Mar-15A 02-Apr-15A
| PCB-TS-0800  BP46 23.0 13-Apr-15A 23-May-15

PCB-TS-0860 | BP70 26.0 19-Mar-15A 18-Apr-15A
| PCB-TS-0880  BP72 23.0 01-Apr-15A 24-Apr-15A
| PCB-TS-0870  BP71 23.0 07-May-15A 23-May-15

PCB-TS-0990 BP17 28.0 01-May-15 28-May-15

PCB-TS-1150 | BP69 25.0 23-Mar-15A 15-Apr-15 A
| PCB-TS-1140  BP86 23.0 16-Apr-15 A 23-May-15
| PCB-TS-1120  BP77 25.0 20-Apr-15A 25-May-15

PCB-TS-1270 Installation of Bored Piles (16th group - 2.5m dia. X 2 nos.- Pile No.BP83) 25.0 16-Feb-15A 01-Apr-15A
| PCB-TS-1280  BP85 23.0 02-Apr-15 A 23-Apr-15A

PCB-TS-1360 | N1-2-1 29.0 19-Mar-15A 09-Apr-15A
| PCB-TS-1330  BPF3 25.0 27-Mar-15A 17-Apr-15 A
| PCB-TS-1800 Box Culvert (Al area only) - BC24 21.0 16-Apr-15A 15-May-15
| PCB-TS-1780 Box Culvert (Al area only) - BC26 21.0 01-May-15 21-May-15
| PCB-TS-1810 Box Culvert (Al area only) - BC23 18.0 15-May-15 02-Jun-15
| PCB-TS-1790 Box Culvert (Al area only) - BC25 21.0 22-May-15 11-Jun-15 ]
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[Activity ID Activity Name Original Start Finish 12 | 13 14 | 15

Duration Mar 30 Apr 06 Apr 13 Apr 20 Apr 27 May 04 May 11 May 18 May 25 Jun 01 Jun 08 Jun 15 Jun 22 Jun 29 Jul 06 Jul 13 Jul 20 Jul 27

_____ [TIFISISIMT] [TTFIS[SIMTT [TTFIS[SIMTT [TIF[S[SIMT]" [T{FISIS]VT] [TIF[S[S[T]" [T[F{S[S[T]" [T[F[S|S]VT] [TIF|S[S]MT]" [T[F[S[SIMT[ [TFISS]VT[ [TIF[S[S][T]" [TIF[S[S[MT|" [T[F[S|S]V[T] [TF[S[S]MT]' [TIF[S[S[MT]' [T[F[S|S]VT[' [T|F
| PCB-TS-1770 N1-2-2 19.0 02-Jun-15 21-Jun-15 - I !
I
PCB-TS-1370 Installation of Bored Piles (18th group - 1.5m dia. X 2 nos.- Pile No.BP33) 25.0 26-Feb-15A TPTEDNE NN 777 /vy /444444477 I
| PCB-TS-1410 N2-2-1 23.0 18-Mar-15A 14-Apr-15A
| PCB-TS-1380 BPG3 25.0 25-Mar-15A 20-Apr-15A
| PCB-TS-1420 N2-2-2 23.0 15-Apr-15A 21-May-15
| PCB-TS-1840 Box Culvert (Al area only)- BC19 21.0 01-May-15 21-May-15
| PCB-TS-1430 Box Culvert (Al area only)- BC22 21.0 21-May-15 W-nis | e 090900
| PCB-TS-1850 Box Culvert (Al area only)- BC18 21.0 22-May-15 11-Jun-15
| PCB-TS-1820 Box Culvert (Al area only)- BC21 21.0 11-Jun-15 02-Jul-15
| PCB-TS-1860 Box Culvert (Al area only)- BC23 21.0 12-Jun-15 02-Jul-15 !
I i
PCB-TS-1460  N3-2-1 27.0 24-Apr-15 A 25May-15 | oo A
| PCB-TS-1500 Box Culvert (Al area only) -BC17 21.0 01-May-15 21-May-15 :
I
PCB-TS-1530 BP32 25.0 12-Mar-15A 03-Apr-15A
| PCB-TS-1540 BP46a 25.0 19-Mar-15A 10-Apr-15A
| PCB-TS-1510 | Installation of Bored Piles (20th group - 2.0m dia. X 2 nos.- Pile No.CBP18) 25.0 18-Apr-15A o8May-15 | e
| PCB-TS-1520 BP21 25.0 23-Apr-15A 23-May-15
| PCB-TS-1910 Box Culvert (Al area only) -BC12 21.0 01-May-15 21-May-15
| PCB-TS-1950 Box Culvert (Al area only) -BC08 21.0 08-May-15 29-May-15
| PCB-TS-1920 Box Culvert (Al area only) -BC11 21.0 22-May-15 11-Jun-15 l
| PCB-TS-1930 Box Culvert (Al area only) -BC10 21.0 12-Jun-15 o2-wk1s | g 0000 0 e
HY/2013/01 HKZMB HKBCF - CHUN WO PILING UPDATE - APR5 82.8 20-Dec-14 A 22-Jun-15
I
Sam Wo Contractor 58.3 20-Dec-14 A 09-May-15
PLANT F1 - 1.5m pile use 2.5 casing at Drop off area and 2.0m Pile Use 3.0m Casing 58.3 16-Jan-15A 09-May-15
PCBCW-0450 | DC38 (DS220) 29.0 16-Jan-15A 09-May-15
PCBCW-0370 | DC22 (DS220) 29.0 05-Mar-15A 09-Apr-15A
PLANT C - 1.5 pile use 2.0m casing 26.0 08-Mar-15A 16-Apr-15A
PCBCW-2240 | BPJ3 (1500(2250)) 26.0 08-Mar-15A 16-Apr-15A
PLANT B - 2.0m Pile Use 2.5m Casing 29.0 20-Dec-14 A 02-Apr-15A
PCBCW-2740 | BP119 (2000(3000)) 29.0 20-Dec-14 A 02-Apr-15A
Chun Wu Contractor 29.0 20-Mar-15A 11-Apr-15A
PLANT A- 2.0 pile use 2.5m casing 29.0 20-Mar-15A 11-Apr-15A
PCBCW-7050 | BP153(T) (2000(3000)) 29.0 20-Mar-15 A 11-Apr-15A
Box Culvert Piles (22 no) 82.8 13-Mar-15A 22-Jun-15
PCB-XX-21190 ' BC-BP18 26.0 13-Mar-15A 04-Apr-15A
PCB-XX-21180 HBC-BP8 26.0 14-Mar-15A 01-Apr-15A
PCB-XX-21200 K BC-BP4 26.0 27-Mar-15A 08-Apr-15A
PCB-XX-21210 ' BC-BP14 26.0 30-Mar-15A 11-Apr-15A
PCB-XX-21220 ' BC-BP10 26.0 02-Apr-15A 16-Apr-15A
PCB-XX-21230 ' BC-BP20 26.0 07-Apr-15A 18-Apr-15A
PCB-XX-21240 BC-BP2 26.0 09-Apr-15A 21-Apr-15A
PCB-XX-21250 ' BC-BP16 26.0 11-Apr-15A 23-Apr-15A
PCB-XX-21260 K BC-BP7 26.0 17-Apr-15A 30-Apr-15A
PCB-XX-21270 | BC-BP22 26.0 18-Apr-15A 19-May-15
260 | 20ArisA | 24Mayls .
PCB-XX-21290 ' BC-BP17 26.0 24-Apr-15A 24-May-15
PCB-XX-21400 ' BC-BP19 234 01-May-15 24-May-15 15
PCB-XX-21380 | BC-BP13 23.4 01-May-15 25-May-15 i
PCB-XX-21410 ' BC-BP21 234 07-May-15 30-May-15 i
PCB-XX-21390 | BC-BP15 23.4 07-May-15 AMay-15 | Y .- ;
PCB-XX-21340 BC-BP1 234 19-May-15 11-Jun-15 -
PCB-XX-21360 K BC-BP9 234 24-May-15 16-Jun-15
PCB-XX-21350 K BC-BP3 234 25-May-15 17-Jun-15
PCB-XX-21370 ' BC-BP11 234 30-May-15 22-Jun-15 ‘
farhwork =0 e o -
Dew atering 77.0 03-Feb-15A 01-Jun-15
PCB-02-1680 GWC - Construct Dewatering Wells/Observation wells 6.0 03-Feb-15A 02-May-15
PCB-02-1670 GWC - Pump Test 12.0 04-May-15 16-May-15
PCB-02-1660 GWC - Engineer Approve Pump Test Results 12.0 18-May-15 01-Jun-15
PCB-02-1650  GWC - Commence Dewatering 0.0 oLamis | o
Bulk Excavation (to -3.845 -1.495mPD)
| PCB-02-1640 | PCB- Mobilisation and Site Set up for bulk excavation 120 | 18May-15  0l-Jun-15 |
South 66.0 14-Apr-15A 21-Jul-15
I T \
PCB-02-20060 | PCB - Stripping Top Soil in Zone 1 E 14-Apr-15A 30-May-15 I 77777777777777777777777777777777777777777777777777777777777777777 - - - - 7777777777777777777777777777777777777777777777
| PCB-02-1620 PCB - Excavation for Basement Zone 1 (South East) 31,192m?3 17.0 02-Jun-15 22-Jun-15 _
| PCB-02-26650 | PCB - Excavation for Basement Zone 1A (Middle East) 43,669m3 24.0 23-Jun-15 21-Jul-15 : il
) Middle - 120,090m3 22.0 22-Jul-15 15-Aug-15 ¥
PCB-02-1800 PCB - Excavation for Basement Stage 3 (Middle Centre) 40,030m?3 22.0 22-Jul-15 15-Aug-15 !
Vertical Circulation Structures |
Socketed piles ?
East Vertical Circulation 36.0 14-Mar-15A 05-Apr-15A !
PCB-02-1045 EVC - Proof drill test & Loading test 36.0 14-Mar-15A 05-Apr-15A :
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[Activity ID Activity Name Original Start Finish 12 [ 13 14 [ 15
Duration Mar 30 Apr 06 Apr 13 Apr 20 Apr 27 May 04 May 11 May 18 May 25 Jun 01 Jun 08 Jun 15 Jun 22 Jun 29 Jul 06 Jul 13 Jul 20 Jul 27
_ [TIF[S[SIM T[] [T[F[S[SIM T[] [T[F[S[SIMT[ [T[F[S[SIMT[ [T{F[S[SIMT[ [T[F[S[SIMT[ [T[F[S[SIMT] [TIFSISIMT]" [TIF[S|SIMT] [TIF[SISIMT] [TIF[SISIMT] [TIFSISIMT] [TIF[SISIMT] [TIF[SISIMT] [TIFSISIMT]" [T]F[SISIMT[ [TIF[S|SIMT] |T|F
West Vertical Circulation 715 17-Mar-15A 13-Jun-15 ! !
PCB-02-1005 WVC - Pre-bored H-pile (12nos) x 1Rig 36.0 17-Mar-15A 07-May-15 T N
PCB-02-1015 WVC - Proof drill test & Loading test 36.0 02-May-15 13-Jun-15 4

Southern Drop Off Area
Gridline J - RC Works (5 Mega Columns)

132.0 14-Apr-15A 08-Oct-15
16.0 15-Aug-15 02-Sep-15

J5 (to +19.0mPD) 8.0 15-Aug-15 24-Aug-15
PCB-02-26460 Construct Pile Cap - J5 8.0 15-Aug-15 24-Aug-15
J4 (to +19.0mPD) 8.0 25-Aug-15 02-Sep-15
PCB-02-26420 Construct Pile Cap - J4 8.0 25-Aug-15 02-Sep-15
Gridline K - RC Works (5 Mega Columns)
K5 (to +19.0mPD) 160  15-Aug-15  02Sep-15
PCB-02-26620 Construct Pile Cap (Gridline K) - K5 8.0 15-Aug-15 24-Aug-15
PCB-02-26630 Construct Column Head (1st Lift) - K5 8.0 25-Aug-15 02-Sep-15
K4 (to +19.0mPD) 8.0 25-Aug-15 02-Sep-15
PCB-02-26580 Construct Pile Caps (Gridline K) - K4 8.0 25-Aug-15 02-Sep-15
K3 (to +19.0mPD) 8.0 03-Sep-15 11-Sep-15
PCB-02-26540 Construct Pile Caps (Gridline K) - K3 8.0 03-Sep-15 11-Sep-15
Excavation
’W DoA - EAST -Stripping Top Soil in DoA East TWW
| PCB-02-20080 DoA - EAST - Excavation and ELS for DoA East Pile Caps (21 No) 30.0 23-Jun-15 28-Jul-15
| PCB-16-230  DOA- EAST - Break down and make good piles to cut off level (+2.075mPD) (2Lno) 330 08-Ju-15 14-Aug-15 |
| PCB-16-250 DoA - EAST - Construct Pile Caps (21 No) (to +4.0mPD) 66.0 22-Jul-15 08-Oct-15

Common Utilities Enclosure

17-Mar-15 A 13-Jun-15
75.0 17-Mar-15 A 13-Jun-15

PCB-9A-1820 CUE - Prebored socket H-piles (5 nos) 16.0 17-Mar-15A 05-Apr-15A
| PCB-9A-1830 CUE - Prebored socket H-piles (5 nos) 16.0 06-Apr-15A 20-Apr-15A
| PCB-9A-1840 CUE - Prebored socket H-piles (6 nos) 16.0 20-Apr-15A 27-Apr-15A
| PCB-9A-120 CUE - Proof drilling & loading test 36.0 02-May-15 13-Jun-15
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