PROCUREMENT, MANUFACTURING & DELIVER | *°¢ | »ern [z ]

Procurement, Manufacturing; Deliveries

Major Sub-Contractor Procurement

Structural Steel Roof m 15-May-14 A 31-Dec-

5
Appointment of Major Roof Sub-Contracts
14

Structural Steelwork (Materials) 90.0 15-May-14 A 31-Dec-14

PCB-1060 Award sub-contractor (Steel Roof) 90.0 15-May-14 A 31-Dec-14

CONSTRUCTION

267 12-Jun-14 A 13-May-15

Passenger Clearance Building
Site Establishment Works SN A HEDECHS

PCB-2470 PCB(A1) - Site Hoarding and Fencing 13-Jun-14 A 17-Dec-14 [

267.0 12-Jun-14 A 13-May-15 I

Portion Al 267.0 12-Jun-14 A 13-May-15

PCB-2260 PCB - Pre-Driling 112 112.0 12-Jun-14 A 03-Oct-14 A

‘ PCB-02-12541 | BCA(A1)- Pre-Driling 40 number 42.0 05-Aug-14 A 03-Oct-14 A
‘ PCB-2280 GL B - Pre-Drilling 6 number 36.0 12-Aug-14 A 03-Oct-14 A
‘ PCB-02-12551 | BCA(AZ2)- Pre-Driling 10 number 24.0 25-Aug-14 A 03-Oct-14 A
‘ PCB-02-12521 | WVC (A1) - Pre-Driling 7 number 12.0 27-Aug-14 A 03-Oct-14 A

Chun Wo 231.6 22-Sep-14A 13-May-15
Sam Wo Contractor 193.6 29-Sep-14 A 13-May-15

PCBCW-0050 | 12 Number Bored Piles 174.0 10-Oct-14 A 29-Apr-15 [

PLANT F2 - 1.5m pile use 2.5 casing at Drop off area and 2.0m Pile Use 3.0m Casing 22-Dec-14 09-Mar-15 I

PCBCW-0530 ' 5 Number Bored Piles 78.0 22-Dec-14* 09-Mar-15

PLANT E1 - 1.5m pile use 2.5 casing at drop off area and 2.0m Pile Use 2.5m Casing 29-Sep-14 A 15-Jan-15 I

PCBCW-1020 ' 8 Number Bored Piles 29.0 29-Sep-14 A 15-Jan-15 [

PLANT E2 - 1.5m pile use 2.5 casing at drop off area and 2.0m Pile Use 2.5m Casing 14-Oct-14 A 09-Mar-15 I|

PCBCW-1100 ' 9 Number Bored Piles 28.0 14-Oct-14 A 09-Mar-15 [

PLANT A - 2.0 pile use 2.5m casing & 2.5m Pile use 3m Casing

20-Oct-14 A 17-Apr-15 |l

PCBCW-1470 10 Number Bored Piles 29.0 20-Oct-14 A 17-Apr-15 [

126.0 17-Nov-14 A 27-Mar-15 I

PLANT C - 1.5 pile use 2.0m casing
PCBCW-1880 9 Number Bored Piles 126.0 17-Nov-14 A 27-Mar-15

“250 | 100ctiaA | diebis ]

PLANT G1 - 2.0m Pile Use 2.5m Casing

PCBCW-2290 ' 7 Number Bored Piles 29.0 10-Oct-14 A 11-Feb-15 [

PLANT F1 - 1.5m pile use 2.5 casing at Drop off area and 2.0m Pile Use 3.0m Casing 174.0 10-Oct-14 A 29-Apr-15 I

PLANT G2 - 2.0m Pile Use 2.5m Casing | 400 | 12-Nov-14A |  06-Jan-15 ||
PCBCW-2570 ' 2 Number Bored Piles 40.0 12-Nov-14 A 06-Jan-15
PLANT B - 2.0m Pile Use 2.5m Casing | 1260 | 20-Nov-14A |  15-Apr-15 ||
PCBCW-2660 9 Number Bored Piles 126.0 20-Nov-14 A 15-Apr-15
PLANT D - 1.5m Pile Use 2.0m Casing | 1456 | 19-Dec14 | 13-May-15 ||
PCBCW-3030 10 Number Bored Piles 145.6 19-Dec-14* 13-May-15
© New Concept Constructor 53.0 07-Oct-14 A 27-Feb-15
| PLANTI 20mPieuse3omcasng | 200 | 0rOcl4A | 25Fepds |
\ PCBCW-3450 7 Number Bored Piles 29.0 07-Oct-14 A 25-Feb-15 [
PLANT J - 2.0m Pile use 3.0m casing Il
PCBCW-3860 9 Number Bored Piles 29.0 14-Oct-14 A 27-Feb-15
CGC Contractor 156.0 24-Sep-14 A 29-Apr-15

07-Oct-14 A 05-Feb-15 ||

PLANT C - 1.5m Pile use 2.0 Casing (Main Building) & 2.0m dia. Use 3.0m casing (Dro

PCBCW-4160 9 Number Bored Piles 26.0 07-Oct-14 A 05-Feb-15 |

24-5ep14A | O3Febis ||

PLANT B - 2.0 pile use 2.5m casing (Main Building) & 2.5m Pile use 3m Casing (Drop '

PCBCW-4690 | 10 Number Bored Piles 29.0 24-Sep-14 A 08-Feb-15 [

PLANT A -1.5m pile use 2.0 casing (Drop Off) & 2.0 pile use 2.5m casing (Main Buildin

PCBCW-5220 | 11 Number Bored Piles 27.0 27-Oct-14 A 15-Apr-15 [

PLANT D -1.5m pile use 2.0 casing & 2.0 pile use 2.5m casing 138.0 17-Nov-14 A 29-Apr-15 I

PCBCW-5430 | 10 Number Bored Piles 138.0 17-Nov-14 A 29-Apr-15

) Triangular Force Contractor 76.0 23-Sep-14 A 17-Mar-15
PLANT A - 1.5m Pile Use 2.0m Casing | 260 | 23-Sep-14A | 17-Mar-15 ||
PCBCW-6050 10 Number Bored Piles 26.0 23-Sep-14 A 17-Mar-15 [
PLANT B1 - 1.5m Pile Use 2.0m Casing | 200 | 30-Sep-14A | 14-Jan-15 ||
PCBCW-6300 7 Number Bored Piles 29.0 30-Sep-14 A 14-Jan-15 [
PLANT B2 - 1.5m Pile Use 2.0m Casing | 490 | 21-Nov-14A |  27-Jan-15 ||

PCBCW-6540 3 Number Bored Piles 49.0 21-Nov-14 A 27-Jan-15

Chun Wu Contractor 214.0 22-Sep-14 A 29-Apr-15

PLANT A - 2.0 pile use 2.5m casing 22-Sep-14 A 19-Jan-15 I

Activity ID Activity Name Original Start Finish I S [ 9 [ 10 [11
Duration Nov 03 Nov 10 Nov 17 Nov 24 Dec 01 Dec 08 Dec 15 Dec 22 Dec 29 Jan 05 Jan 12 Jan 19 Jan 26 Feb 02 Feb 09 Feb 16 Feb 23 }

L VT[] [TIFIS[SIMT]" [TFIS[S{MT[' [T[FIS[SIMT]" [T[F[S[S{T] [T[FS[S|VT] [T[F[S|S[MT] [T[F[S[SIMT]' [T[F|S|S|VT] [T[F|S[SIMT]| [T[F[S[SIMT] [T]F|S[S|MT]' [T[F[S[S[MT[ [T[F[S[S[MT] [T[F[S|S|VT] |[T|F[S|S[MT[ [T[F[S[SIMT] [T[F|S|S

‘ PCB-PWD-01310 | BS - Finalize design & design checker review 12.0 22-Jan-15 04-Feb-15

‘ PCB-PWD-01340 | BS - Prepare details design 24.0 02-Feb-15 07-Mar-15 ‘

‘ PCB-PWD-01320 | BS - Submit Design to Engineer with ICE Certificate 0.0 04-Feb-15

‘ PCB-PWD-01330 | BS - Engineer AIP Approval; 28.0 05-Feb-15 04-Mar-15

‘ PCB-PWD-01390 | BS - Prepare Shop Drawings, Procurement, Delivery 90.0 05-Feb-15 29-May-15 || T N

‘ PCB-PWD-01350 | BS - Finalise design & Engineer Comment; Design checker review 12.0 09-Mar-15 21-Mar-15

‘ PCB-PWD-01360 ' BS - Submit Design to Engineer with ICE Certificate 0.0 21-Mar-15

‘ PCB-PWD-01370 | BS - Engineer DDA Approval; Consent to Proceed construct 28.0 22-Mar-15 18-Apr-15

=1 Actual Work

E—l Remaining Work
=l Critical Remaining Work
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Common Utilities Enclosure

Activity ID Activity Name Original Start Finish I S [ 9 [ 10 [11
Duration Nov 03 Nov 10 Nov 17 Nov 24 Dec 01 Dec 08 Dec 15 Dec 22 Dec 29 Jan 05 Jan 12 Jan 19 Jan 26 Feb 02 Feb 09 Feb 16 Feb 23 }
_________ IMT] [TIFIS[SIMT]" [TFIS[S{MT[' [T[FIS[SIMT]" [T[F[S[S{MT] [T[FIS[S|VT| [T[F[S|S[MT[ [T[F[S[SIMT] [T[F[S|S|VT] [T[F|S[SIMT] [T[F[S[SIMT] [T]F[S[S|MT]' [T[F[S|S[MT[ [T[F[S|S[WT] [T[F[S|S|VT] |T|F[S|S[MT[ [T[F[S[SIMT] [T[F|S|S
‘ PCBCW-6680 9 Number Bored Piles 29.0 22-Sep-14 A 19-Jan-15
PLANT B - 2.0 pile use 2.5m casing I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 N | W T  l
PCBCW-7140 10 Number Bored Piles 29.0 29-Sep-14 A 16-Jan-15
PLANT C - 2.0 pile use 2.5m casing I
PCBCW-7520 | 10 Number Bored Piles 146.0 12-Nov-14 A 29-Apr-15 [ ]
PLANT D - 2.0 pile use 2.5m casing I
PCBCW-7930 | 9 Number Bored Piles 109.0 15-Dec-14* 02-Apr-15 I ———E——————————————————————————EEEEEE—E————
: Tyson 181.0 25-Sep-14 A 13-May-15
PCB Tyson Piles (110 Piles) 181.0 25-Sep-14 A 13-May-15
1st Group 16-Feb-15 I
PCB-3330 PCB - Bored Piling to PCB - 8 Piles 150.0 03-Oct-14 A 16-Feb-15 [ !
2nd Group Eere-=-s 4 I - @ -
PCB-3340 PCB - Bored Piling to PCB - 8 Piles 150.0 27-Sep-14A 12-Feb-15 [ !
314 Group | 1210 | _130c14A | Os-varis || i
PCB-3350 PCB - Bored Piling to PCB - 8 Piles 121.0 13-Oct-14 A 03-Mar-15 [ )
4th Group | 1210 | 12Decid | 13Mayis | 1
PCB-3460 PCB - Bored Piling to PCB - 7 Piles 121.0 12-Dec-14* 13-May-15 ‘
Sth Group | 1040 | 16-0c14A | loFebls | s
PCB-3450 PCB - Bored Piling to PCB - 8 Piles 104.0 16-Oct-14 A 16-Feb-15 [
6th Group | 980 | 25eplan | irFebis || s
PCB-3440 PCB - Bored Piling to PCB - 8 Piles 98.0 25-Sep-14 A 17-Feb-15 [
7th Group =ee.-zas-—-ezs.- 444 ] Tm—m—
PCB-3430 PCB - Bored Piling to PCB - 8 Piles 108.0 13-Oct-14A 06-Apr-15 [
Bih Group | 1070 | 2-0c14A | 0dMayis || |
PCB-3420 PCB - Bored Piling to PCB - 8 Piles 107.0 22-Oct-14 A 04-May-15 [ ]
Sth Group | 1060 | 24-Oc14A | 01Ap-ls | g
PCB-3410 PCB - Bored Piling to PCB - 8 Piles 106.0 24-Oct-14 A 01-Apr-15 [ ]
100 Group 1070 | 08Oct14A | odMayis | s
PCB-3400 PCB - Bored Piling to PCB - 8 Piles 107.0 08-Oct-14 A 04-May-15 [
11th Group | 1050 | loDecit | 21Apds | |
PCB-3390 PCB - Bored Piling to PCB - 7 Piles 105.0 10-Dec-14* 21-Apr-15 ]
121h Group s | 0001 | 2 | I A 449 @&
PCB-3380 PCB - Bored Piling to PCB - 7 Piles 105.0 10-Dec-14* 21-Apr-15 I
| 820 | 12Nov14A | OF-Maris | i
82.0 12-Nov-14 A 07-Mar-15 [ ]
| 920 | 250G-14A | 10-Feb-15 | L
PCB - Bored Piling to PCB - 5 Piles 82.0 25-Oct-14 A 10-Feb-15 [
I N N | i
Dewatering 620 = 13-Oct-14A 07-Jan-15
PCB-2610 GWC - TPICE Consultation 30.0 13-Oct-14 A 08-Nov-14 A —
PCB-1980 GWC - Engineer Review and Comment 14.0 15-Oct-14 A 08-Nov-14 A I
PCB-2510 GWC - Engineer Approve 7.0 31-Oct-14 A 08-Nov-14A om0 W55 [, ~~© ¢ @~ ' = @@~ '".
PCB-2140 GWC - Revise Design and Method Statement 7.0 10-Nov-14 A 18-Nov-14 A I
PCB-02-1680 GWoC - Construct Dewatering Wells/Observation wells 6.0 01-Dec-14 06-Dec-14 |
PCB-02-1670 GWC - Pump Test 12.0 08-Dec-14 20-Dec-14 I !
PCB-02-1660 GWoC - Engineer Approve Pump Test Results 12.0 22-Dec-14 07-Jan-15 ]
PCB-02-1650 GWC - Commence Dewatering A e ——— 2 00092 ‘495 I Q.. & R ., B » 0o @ ‘9 9
PCB-9A-100 CUE - Predrilling 13 number 26-Sep-14 A 14-Dec-14
PCB-9A-1790 CUE - Site Set up and Esatablishment for Socketed H-Piles 26.0 24-Nov-14 A 14-Dec-14
PCB-9A-110 CUE - Prebored socket H-piles (21 nos) RIG 1 63.0 14-Dec-14 15-Feb-15
PCB-9A-1010 CUE - Prebored socket H-piles (21 nos) RIG 2 63.0 14-Dec-14 15-Feb-15
PCB-9A-120 CUE - Proof drilling & loading test 63.0 07-Jan-15 11-Mar-15 ‘

=1 Actual Work

E—l Remaining Work
=l Critical Remaining Work
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