Three Month Rolling Programme HKMZB HKBCF - Passenger Clearance Building

1.01 WBS Layout | 12-Apr-18 09:07

Activity ID

["Activity Name

Fire Service Inspections

FSD1000
FSD1010
FSD1020
FSD1030
FSD1035
FSD1040
FSD1050
FSD1055
FSD1060
FSD1071
FSD1072
FSD1080
FSD1090
FSD1100
FSD1110

Cabins
Cabin J
Cabin G

Complete FS defects from 1st Inspection

FS taskforce inspections

Additional works - AVAS systems

Additional works - BSMT AHU Room Detectors
Additional works - Probe detetors (AHU Plantroom)
Final FS rehearsal tests/make ready for FS re inspection
Request FS re-inspeciton (excluding EVA + SFH)
FS Review Period

FS reinspection(s) (excluding EVA+SFH)

FS reinspection for EVA+SFH

EVA & SFH completion including FS Inspection

FS Issue fire certification

TPIDC/AP/RSE Inspection

OP Obtained

Complete ofs items during Maintenance Period

Ground Floor

February 2018 | March 2018 April 2018
04 11 18 | 25 | 04 | 1 | 18 25 01 08 15 22 29

A25352 Works to Degree 3 Completion
A25352a Works to Degree 3 Completion - FSD Ready degree 3
A25382 Public Toilets Completion
Mezzanine Floor
A25353 Works to Degree 3 Completion
A25353a Works to Degree 3 Completion - FSD Ready degree 3
A25383 BOH Toilets Completion
First Floor
A25370 Works to Degree 3 Completion
A25370a Works to Degree 3 Completion - FSD Ready degree 3
A25380 Public Toilets Completion
A25390 BOH Toilets Completion
Builders Works : Cabin G Roof
A24820 Cabin screens & louver
A24820a Cabin screens & louver : Delivery and install remaining Colt louvre
A24850 Builders Work : Cabin Roof - Cabin G remaining works (W/P, SCR & Tiles)
A25615 Parapet cladding and handrails ‘
MEP Works : Cabins G Roof |
A25260 MEP : Cabin Roof ( Cabin G) - Completion inc Smoke extractor, exhaust fan, split systems, | !
Cabin D |
Ground Floor |
A25355 Works to Degree 3 Completon | I
A25355a Works to Degree 3 Completion - FSD Ready degree3 ~~p L
A25535 BOH Tolets Completion | —— el
Mezzanine Floor 3
A25356 Works to Degree 3 Completion 7 BN
A25356a Works to Degree 3 Completion - FSD Ready degree3 b T,
A25376 BOH Toilets Completion T T
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Three Month Rolling Programme HKMZB HKBCF - Passenger Clearance Building
Activity ID Activity Name February 2018 | March 2018 April 2018
B 04 11 8 | 25 [ 04 | 11 | 18 25 01 08 15 22 29

First Floor

A25371 Works to Degree 3 Completion
A25371a Works to Degree 3 Completion - FSD Ready degree 3
A25391 BOH Toilets Completion
Builders Works : Cabin D Roof
A24860 Builders Work : Cabin Roof - Cabin D remaining works (W/P, SCR & Tiles)
A26152 Cabin screens & louver
A26152a Cabin screens & louver : Delivery and install remaining Colt louvre
A26153 Parapet cladding and handrails
MEP Works : Cabins D Roof
A24974 MEP : Cabin Roof ( Cabin D) - Completion inc Smoke extractor, exhaust fan, split systems, |
Cabin E
Ground Floor
A25358 Works to Degree 3 Completion
A25358a Works to Degree 3 Completion - FSD Ready degree 3
A25388 BOH Toilets Completion
Mezzanine Floor
A25359 Works to Degree 3 Completion
A25359a Works to Degree 3 Completion - FSD Ready degree 3
A25409 BOH Toilets Completion
First Floor
A25372 Works to Degree 3 Completion
A25372a Works to Degree 3 Completion - FSD Ready degree 3
A25412 BOH Toilets Completion
Cabin F
Ground Floor |
A25361 Works to Degree 3 Completion _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25361a Works to Degree 3 Completion - FSD Ready degree3 b L
A25411 BOH Toilets Completion -_—
Mezzanine Floor
A25362 Works to Degree 3 Compleion S I
A25372a2 Works to Degree 3 Completion - FSD Ready degree3 b 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25432 BOH Toilets Completion 7 [ 1
First Floor 3
A25373 Works to Degree 3 Completion e | BN
A25373a Works to Degree 3 Completion - FSD Ready degree3 b 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25393 BOH Toilets Completion _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Builders Works : Cabin F Roof |
A25685 Builders Work : Cabin Roof - Cabin F remaining works (W/P, SCR & Tiles) | I
A26154 Cabinscreens&louver I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A26154a Cabin screens & louver : Delivery and install remaining Colt louvre | ff S S
A26155 Parapet cdladding and handrails | _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MEP Works : Cabins F Roof |
A26105 MEP : Cabin Roof ( Cabin F) - Completion inc Smoke extractor, exhaust fan, split systems, ¢ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Cabin A |
Ground Floor |
A25364 Works to Degree 3 Completion e
A25364a Works to Degree 3 Completion - FSD Ready degree3 b L
A25384 Public Tollets Completion SRR
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Activity ID Activity Name February 2018 | March 2018 April 2018
A25394 BOH Toilets Completion 1
Mezzanine Floor 1
A25365 Works to Degree 3 Completion
A25365a Works to Degree 3 Completion - FSD Ready degree 3
A25555 BOH Toilets Completion !
First Floor !
A25374 Works to Degree 3 Completion
A25374a Works to Degree 3 Completion - FSD Ready degree 3
A25404 Public Toilets Completion
A25414 BOH Toilets Completion
Builders Works : Cabin A Roof |
A24870 Builders Work : Cabin Roof - Cabin A remaining works (W/P, SCR & Tiles)
A26156 Cabin screens & louver !
A26156a Cabin screens & louver : Delivery and install remaining Colt louvre !
A26157 Parapet cladding and handrails !
MEP Works : Cabins A Roof !
A24967 MEP : Cabin Roof ( Cabin A) - Completion inc Smoke extractor, exhaust fan, split systems, !
Cabin C
Ground Floor
A25367 Works to Degree 3 Completion !
A25367a Works to Degree 3 Completion - FSD Ready degree 3 !
A25377 Public Toilets Completion
A25387 BOH Toilets Completion
Mezzanine Floor !
A25368 Works to Degree 3 Completion
A25368a Works to Degree 3 Completion - FSD Ready degree 3
A25408 BOH Toilets Completion
First Floor |
A25375 Works to Degree 3 Completion
A25375a Works to Degree 3 Completion - FSD Ready degree 3
A25565 Public Toilets Completion
A25575 BOH Toilets Completion !
Builders Works : Cabin C Roof !
A25695 Builders Work : Cabin Roof - Cabin C remaining works (W/P, SCR & Tiles)
A26158 Cabin screens & louver :
A26158a Cabin screens & louver : Delivery and install remaining Colt louvre !
A26159 Parapet cladding and handrails ] !
MEP Works : Cabins C Roof | |
A26115 MEP : Cabin Roof ( Cabin C) - Completion inc Smoke extractor, exhaust fan, split systems, | _ 777777777777777777777777777777777777777777777777777777777777
Balustrade | |
Internal
A24990 Balustrade - Installation of remaining panels _ 777777777777777777777777777777777777777777777777777777777777
Footbridges ! !
A25030 Balustrade - Installation of remaining panelsandposts | | 7777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777
A25381 Balustrade - North footbridge Balustrade | I N  Conncction to C3 PTI mound design detailpending
A25401 Balustrade - Painting of footbridge | N Access problem due'to hall road & EVA paving works
Vertical Circulation | |
Eastern Vertical Circulation | |
Staircase S42
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Activity ID Activity Name February 2018 | March 2018 April 2018
_ 04 11 18 | 25 | o4 | 11 | 18 25 01 08 15 22 9

A24010 EVC - Assemble canopy steel frame
A24020 EVC - Welding and NDT, touch up and paint
A24030 EVC - Install glass
Escalators
A24081 EVC - Assemble canopy steel frame
A24082 EVC - Welding and NDT,touch up and paint
A24083 EVC - Install glass
A24091 EVC - Strip scaffold
A24101 EVC - Access for Otis
A24111 EVC - Otis works to completion escalator
Staircase S43

A24110 EVC - Assemble staircase
A24120 EVC - Welding and NDT
A24130 EVC - Erect scaffold

A24140 EVC - Assemble canopy steel frame
A24150 EVC - Welding and NDT

A24160 EVC - Install glass

RC Landing

A24161 EVC - Assemble canopy steel frame
A24162 EVC - Welding and NDT

A24163 EVC - Install glass

Lift

A24170 EVC - Install sub frame for glass
A24180 EVC - Install glass

A24190 EVC - Install liting point

A24200 EVC - Access for Otis

A24260 EVC - Otis works to completion lift
Western Vertical Circulation
Staircase S41
A24201 WVC - Assemble staircase
A24202 WVC - Welding and NDT
A24203 WVC - Erect scaffold

A24204 WVC - Assemble canopy steel frame
A24205 WVC - Welding and NDT
A24206 WVC - Install glass

Lift

A24210 WVC - Erect lift shaft
A24220 WVC - Erect scaffold

A24221 WVC - Install sub frame for glass

A24222 WVC - Install glass

A24223 WVC - Install lifting point

A24224 WVC - Access for Otis

A24234 WVC - COtis works to completion lift
Staircase S40

A24225 WVC - Assemble staircase
A24226 WVC - Welding and NDT
A24227 WVC - Erect scaffold

A24228 WVC - Assemble canopy steel frame
A24229 WVC - Welding and NDT
A24230 WVC - Install glass
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Activity ID Activity Name February 2018 | March 2018 April 2018
04 11 8 | 25 | 04 R | 18 25 01 08 15 22 29
RC Landing 3
A24240 WVC - Erectscaffold L - 4
A24241 WVC - Assemble canopy steel frame | o [ T
A24242 WVC - Weldingand NDT L
A24243 WVC-Installglass -
External Staircases
West
A16660 External Stairs - Erect Steel Staircase (balustrade / hand rail / screeding)
A16750 External Stairs - Erect Steel Staircase (all reamining non FSD works) ]
East
A16860 External Stairs - Erect Steel Staircase (balustrade / hand rail / screeding) !
A16870 External Stairs - Erect Steel Staircase (all reamining non FSD works) | I B0
Covered Walkway | ‘
South |
Type 1A (West) |
A16669 Covered walkway Sth (west) - Footing Redesign Issued | e
A16670 Covered walkway Sth (west) - Welding and NDT
A16800 Covered walkway Sth (west) - Install gutter and glass !
Type 3A (West) !
A23600 Covered walkway Sth (west) - Removal of Workers containers compound ] !
A23610 Covered walkway Sth (west) - Erect scaffold and assemble steel frame | _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A23631 Covered walkway Sth (west) - WeldngandNDT | _ [
A23632 Covered walkway Sth (west) - Install gutter and glass | 777777777777777777777 e
Type 3 (West) |
A23633 Covered walkway Sth (west) - Removal of workers containers compound | L
A23634 Covered walkway Sth (west) - Erect scaffold and assemble steel frame e e
A23635 Covered walkway Sth (west) - Welding and NDT B T
A23636 Covered walkway Sth (west) - Install gutter and glass | 777777777777777777777 e
Type 1A East) :
A23637 Covered walkway Sth (east) - Weldingand NDT [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A23638 Covered walkway Sth (east) - Install gutter and glass e
Type 3 (East) |
A23639 Covered wakway Sth (east) - Erect scaffold and assemble steel frame |
A23640 Covered wakway Sth (east) - Weldingand NDT | -. @ 4
A23641 Covered walkway Sth (east) - Install gutter and glass | I
North !
Type 1A (North E ast) |
A16680 Covered walkway Nth (east) - Complete drainage works and divert haulroad |GGG 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A16810 Covered walkway Nth (east) - Construct footing andbackfilt | S NN @0 L
A23650 Covered walkway Nth (east) - Erect scaffold and assemble steel frame | I 7 e
A23660 Covered walkway Nth (east) - Welding and NDT 77777777777 e
A23670 Covered walkway Nth (east) - Install gutter and glass | o [
A26290 Covered walkway Nth (east) - Installation of remaining paving | 77777777777777777777777777777777777777 e
Type 1A (South East)
A23671 Covered walkway Nth (east) - Complete design for footing (by Aecom) | L
A23671a Covered walkway Nth (east) - Relocate storage containers | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A23672 Covered walkway Nth (east) - Construct footing and backfill [ L
A23673 Covered walkway Nth (east) - Erect scaffold and assemble steel frame [ T 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A23674 Covered walkway Nth (east) - WeldingandNDT [ _— 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name

February 2018 | March 2018 April 2018

A23675 Covered walkway Nth (east) - Install gutter and glass
A26676 Covered walkway Nth (east) - Installation of remaining paving
Type 1A (West)

A23690 Covered walkway Nth (west) - Vacate bus stop area

A23691 Covered walkway Nth (west) - Divert site access / Haul road

A23700 Covered walkway Nth (west) - Construct footing and backfill (Stage 1)

A23720 Covered walkway Nth (west) - Construct footing and backfill (Stage 2)

A23721 Covered walkway Nth (west) - Erect scaffold and assemble steel frame

A23722 Covered walkway Nth (west) - Welding and NDT

A23723 Covered walkway Nth (west) - Install gutter and glass

A26280 Covered walkway Nth (west) - Installation of remaining paving
Smoke Vent and Delivery Hatch

Smoke Vent
A18420

Smoke Vent - Remove covers

A18430 Smoke Vent - Pull out test

A18450 Smoke Vent - Remove temp weld for steel frame

A18460 Smoke Vent - FRP for steel frame

A18470 Smoke Vent - Rubber seal

A18480 Smoke Vent - Install covers

A18490 Smoke Vent - Apply waterproofing selant

A25385 Smoke Vent - Remove covers

A25395 Smoke Vent - Pull out test

A25405 Smoke Vent - Remove temp weld for steel frame

A25415 Smoke Vent - FRP for steel frame

A25425 Smoke Vent - Rubber seal

A25435 Smoke Vent - Install covers

A25445 Smoke Vent - Apply waterproofing selant
Delivery Hatches

A18400 Delivery Hatch - All equipment removed from basement

A18410 Delivery Hatch - Install steel frame

A23724 Delivery Hatch - FRP for steel frame

A23725 Delivery Hatch - Rubber seal

A23726 Delivery Hatch - Install covers

A23727 Delivery Hatch - Apply waterproofing selant

A25455 Delivery Hatch - All equipment removed from basement

A25465 Delivery Hatch - Install steel frame

A25475 Delivery Hatch - FRP for steel frame

A25485 Delivery Hatch - Rubber seal

A25495 Delivery Hatch - Install covers

A25505 Delivery Hatch - Apply waterproofing selant

SDO Deck Works

EVA and Stage 1

PCB-16-2170 SDO Deck - Carriageway

PCB-16-2180 SDO Deck - Road kerb and concrete backing

PCB-16-550  SDO Deck - Flat channel and gullies

PCB-16-770  SDO Deck - Install street furniture

PCB-16-850  SDO Deck - Granite paver all areas

PCB-16-910  SDO Deck - Movement Joint for footbridges
Stage 2 (DOD North West)
PCB-05-1530 SDO Deck - Remove subbie's containers
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Activity ID Activity Name

February 2018 | March 2018 April 2018

PCB-05-1540 SDO Deck - Install covered walkway
PCB-16-2181 SDO Deck - Carriageway

PCB-16-2182 SDO Deck - Road kerb and concrete backing
PCB-16-2184 SDO Deck - Install street furniture

Stage 3 (DOD South West)

PCB-05-2111  SDO Deck - Remove subbie's containers
PCB-05-2112 SDO Deck - Install covered walkway
PCB-16-2186 SDO Deck - Carriageway

PCB-16-2187 SDO Deck - Road kerb and concrete backing
PCB-16-2188 SDO Deck - Install street furniture

Stage 4 (DOD East)

PCB-05-2113 SDO Deck - Relocate JV's containers
PCB-16-2190 SDO Deck - Carriageway

PCB-16-2191 SDO Deck - Road kerb and concrete backing
PCB-16-2192 SDO Deck - Install street furniture

Movement Joint

A23960 SDO Deck - Acceptance of quotation

A23970 SDO Deck - Design submission

A23980 SDO Deck - Design approval

A23990 SDO Deck - Fabrication and delivery (1st Batch)

A23990a SDO Deck - Delivery of 2nd Batch

A24000 SDO Deck - movement joint Installation
Underside of Drop Off Deck MEP & ABWF Programme

Scaffolding

A24250 Underside DOD - Commence Scaffolding
Bay 1 (01-03)

A24350 Underside DOD - Cable containment |l Require sufficient area hadover to enable works to progress

A24360 Underside DOD - Surface conduit - C1 (Lgt) | | [ X
A24370 Underside DOD - Surface conduit- C3 (ELV) e — | B
A24380 Underside DOD - Lgt wiring work, flex conduit & Lgt panels (C1Lgty | [ 7 e
A24390 Underside DOD - ELV wiring work, flex conduit & Lgt panels (C3ELVY) | I B0
A24400 Underside DOD - ABWF - Ceiling fixing (Bracket & Grids) - fit out e
A24410 Underside DOD - ABWF - Ceiling panel (close ceiling & device cutout) - fitout | ] [
A24420 Underside DOD - Lighting - final fix- C1 (Lgt) !

A24430 Underside DOD - ELV - Final fix - C3 (ELV)

A24440 Underside DOD - Drainage pipe installation

Bay 2 (04-06)

A24441 Underside DOD - Cable containment

A24442 Underside DOD - Surface conduit - C1 (Lgt)

A24443 Underside DOD - Surface conduit - C3 (ELV)

A24444 Underside DOD - Lgt wiring work, flex conduit & Lgt panels (C1 Lgt) I

A24445 Underside DOD - ELV wiring work, flex conduit & Lgt panels (C3 ELV) e e T e
A24446 Underside DOD - ABWF - Ceiling fixing (Bracket & Grids) - fitout | I B
A24447 Underside DOD - ABWF - Ceiling panel (close ceiling & device cutout) - fitout | | __ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A24448 Underside DOD - Lighting - final fix- ¢1 (Lgty | I
A24449 Underside DOD - ELV - Final fix- C3 (ELV) | C IS Dcpendency
A24450 Underside DOD - Drainage pipe installation _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Bay 3 (07-09) :

A24451 Underside DOD - Cable containment —- 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name February 2018 | March 2018 April 2018

A24452 Underside DOD - Surface conduit - C1 (Lgt)

A24453 Underside DOD - Surface conduit - C3 (ELV)

A24454 Underside DOD - Lgt wiring work, flex conduit & Lgt panels (C1 Lgt)

A24455 Underside DOD - ELV wiring work, flex conduit & Lgt panels (C3 ELV)
A24456 Underside DOD - ABWF - Ceiling fixing (Bracket & Grids) - fit out

A24457 Underside DOD - ABWF - Ceiling panel (close ceiling & device cut out) - fit out
A24458 Underside DOD - Lighting - final fix- C1 (Lgt)

A24459 Underside DOD - ELV - Final fix - C3 (ELV)

A24460 Underside DOD - Drainage pipe installation
Bay 4 (10-12)

A24461 Underside DOD - Cable containment

A24462 Underside DOD - Surface conduit - C1 (Lgt)

A24463 Underside DOD - Surface conduit - C3 (ELV)

A24464 Underside DOD - Lgt wiring work, flex conduit & Lgt panels (C1 Lgt)

A24465 Underside DOD - ELV wiring work, flex conduit & Lgt panels (C3 ELV)
A24466 Underside DOD - ABWF - Ceiling fixing (Bracket & Grids) - fit out

A24467 Underside DOD - ABWF - Ceiling panel (close ceiling & device cut out) - fit out
A24468 Underside DOD - Lighting - final fix- C1 (Lgt)

A24469 Underside DOD - ELV - Final fix - C3 (ELV)

A24470 Underside DOD - Drainage pipe installation
Bay 5 (13-140

A24471 Underside DOD - Cable containment

A24472 Underside DOD - Surface conduit - C1 (Lgt)

A24473 Underside DOD - Surface conduit - C3 (ELV)

A24474 Underside DOD - Lgt wiring work, flex conduit & Lgt panels (C1 Lgt)

A24475 Underside DOD - ELV wiring work, flex conduit & Lgt panels (C3 ELV)
A24476 Underside DOD - ABWF - Ceiling fixing (Bracket & Grids) - fit out

A24477 Underside DOD - ABWF - Ceiling panel (close ceiling & device cut out) - fit out
A24478 Underside DOD - Lighting - final fix- C1 (Lgt)

A24479 Underside DOD - ELV - Final fix - C3 (ELV)

A24480 Underside DOD - Drainage pipe installation

Facade
Type A / B Facade

A23490 Type A/B North - All caulking, sealing, alignment and MJS. Installation of all couplers
A25515 Type A/B South - All caulking, sealing, alignment and MJS. Installation of all couplers
A25705 Type A/B West - All caulking, sealing, alignment and MJS. Installation of all couplers

A25715 Type A/B East - All caulking, sealing, alignment and MJS. Installation of all couplers

Type C Facade
A23510 Type C East - All finishing works on cabin glass, panels, doors, internal and external defects
A25725 Type D West - All finishing works on cabin glass, panels, doors, internal and external defects

Type D Facade
A23530 Type D East - Complete all outstandingworks [ 7 e
A25735 Type D West - Complete all outstanding works — 7 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Cabin Roofs
A23550 Internal stainless steel balustrade and upstand wall capping / cladding
A23580 External upstand wall capping / cladding
A23590 Cabin screens and louvres
Sunshades
A23560 CabinsC1(ZoneG) . |EEEEEEEESSSSSSSSSSS e
A23570 Cabins C2(ZoneD) .
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Remaining ABWF & BS / MEP / E&M Works

PCB-06-1029 Resolve refuse building tile selection - Lead Time
PCB-06-1030 RSMRC - Dismantle and reassemble fitout works after FSD inspection

Testing and Commissioning
PCB-06-1112 RSMRC - T&C, Final Inspection

Public Toilets
RC Structures

Activity ID Activity Name February 2018 | March 2018 April 2018
_ 04 11 18 | 25 | 04 | 11 | 18 25 01 08 15 22 9
A25745 Cabins C4(Zone J) R
A25755 Cabins C3(ZoneA) . SSSSSSSSSSSSSSSSENNNNN j
A25765 Cabins C5(ZoneF) S o
A25775 Cabins C6(Zone C) ”””””””””””””””””””””””””””””””””””
Refuse Collection Building
Ready For FSD Inspection 3
PCB-06-100 RSMRC - Remaining MEP Worksfor FSD | o
PCB-06-110 RSMRC - Targetreadyfor FSD | e
FSD Inspection Period
| POROGG RSWRG-FSDhpemnpewd | e
N

PCB-04-100  External Toilet Blocks - Cast in drainage works

PCB-04-110  External Toilet Blocks - Floor slab [

PCB-04-120  External Toilet Blocks - Wall and roof slab [T

PCB-04-130 External Toilet Blocks - Curing | ] B e

PCB-04-140 External Toilet Blocks - Strip formwork and falsework | S0
ABWF Works

PCB-04-150  External Toilet Blocks - ABWF fit out works
PCB-04-160  External Toilet Blocks - ABWF Ceiling close up and final Fix
MEP
PCB-04-1500 External Toilet Blocks - MEP fit out works
PCB-04-1510 MEP Final Fix post Ceiling closure
Roof
A23730 Skylight
~ External Works
PCB - East

A23740
A23760
A23770
A23780
A26145
A26145a
PCB - West
A23790
A23800
A23820
A23830
A24040
A26143

External Works
External Works
External Works
External Works
External Works
External Works

East) - Surface channel, road kerb and black top (wearing layer)

East) - Concrete carparks

East) - Paving blocks

East)

East)
)

East

- Street lights and furnitures

- Courtyard area finishes and MEP

- Courtyard area and MOE - FSD Ready
External Works (West
External Works (West
External Works (West

( ) - Road kerb and black top (wearing layer)
( ) -
(West) -
External Works (West) -
(West) -
(West) -
) -

Concrete carparks

Paving blocks

Street lights and furnitures
External Works (West) - Drainage & backfill to Public Toilet block

External Works (West

Courtyard area finishes and MEP

A26183 External Works (West) - Courtyard area and MOE - FSD Ready
PCB - North (Under Row 5)
A23840 External Works (North) - Drainage and water mains

A23850 External Works (North) - Road kerbs and sub-base

P— Remaining Level of Effort * @ Milestone

I Actual Work

I Remaining Work
I Critical Remaining Work
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Three Month Rolling Programme HKMZB HKBCF - Passenger Clearance Building 1.01 WBS Layout | 12-Apr-18 09:07
Activity ID Activity Name February 2018 | March 2018 April 2018
_ 04 11 8 | 25 | 04 R | 18 25 01 08 15 22 9
A23860 External Works (North) - Concrete carriageway _— 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A23870 External Works (North) - Street lights and furnitures -_
A23880 External Works (North) - Paving blocks | I 7 [ .

PCB -
A23890
A23900
A23910
A23920
A23930
A23940
A23950

Site entrance area and northern end (North West)
External Works (North Site Entrance) -

External Works (North Site Entrance
External Works (North Site Entrance

External Works (North Site Entrance
External Works (North Site Entrance
External Works (North Site Entrance

High Level Works (Baffle/AL6)

Drainage

( ) - Water mains to C2 connection & WSD inspection
( ) - Relocate entrance compound
External Works (North Site Entrance) -
( )
( )
)

Bus stop road kerb and concrete carriageway

- Street lights and furnitures
- Road kerb & subbase along northern road
- Blacktop along northern road

Baffles and AL6
AL6 Panels
A24590 Installation of AL6 panels
North
A25331 Complete installation of remaining 1131 no baffles
South
A25330 Complete installation of remaining 1154 no baffles
West
A25500 Complete Installation of remaining Baffles West
A25610 Siphonics connection to SS downpipe
East
A25785 Complete Installation of remaining Baffles East
Internal Baffle
A25334 Internal Baffle - Install at Central Column @ Zone E
A25354 Internal Baffle - Remaining baffle

Roof Cladding & Glazing

A25280
A25290
A25300

Cladding panels delivered from Germany

Installation of panels

Roof completion works inc balance of works, redial, glazing, flashing & water test

Roof Drainage North & South

Drainage

A24490
A24500
A24510
A24520
A24530
A24540
A24550
A24560
A24570

Siphonic drainage PCB building

Grav Pipe South - Concrete works in drop off deck H/O to roof team
Grav Pipe South - Gravity pipe at Megacol completion
Grav Pipe South - Works ready for South Megacolumns to start

Grav Pipe South - Final connections

Grav Pipe North - Excavation works in North area ready for roof team

Grav Pipe North - Gravity pipe at Megacol completion
Grav Pipe North - Works ready for North Megacolumns to start

Grav Pipe North - Final connections

Cabin E Roof

A24960
A24970
A24980
A25000
A26270

Cabin E Roof - MEP Wiring
Cabin E Roof - Blockwork

Cabin E Roof - Service Column Cladding

Cabin E Roof - Mass Concrete
Cabin E Roof - Checker Plate

Guard Booths

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ’
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _
————————— L
N A  E B

,,,, _
,,,, __

P— Remaining Level of Effort
I Actual Work

I Remaining Work * @ Milestone
I Critical Remaining Work
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Three Month Rolling Programme HKMZB HKBCF - Passenger Clearance Building

1.01 WBS Layout 12-Apr-18 09:07

Activity ID Activity Name February 2018 | March 2018 April 2018
11 18 | 25 | o4 | 11 | 18 25 01 08 15 22 9
A25020 Guard Booths DOD - Delivery Frame 1 Nos S
A25100 Guard Booths DOD - Delivery Frame2Nos ([ eeaaaaaass
A25110 Guard Booths DOD - Install 3 Nos Guard Booths frame and dladding | 1 [ 7 IS 44 777777777777777777777777777777777777777777777777777777777777
A25120 Guard Booths DOD - ABWF/MEP Works -— 7 777777777777777777777777777777777777777777777777777777777777777 Lo
A25130 Guard Booths DOD -T&C e -
A25220 Guard Booths North External - Delivery Frame with cladding o L
A25230 Guard Booths North External - Install 3 Nos Guard Booths frame and cladding __PendlngEVAworks 777777777 777777777777777777777777777777777777777777777777777777777777
A25240 Guard Booths North External - ABWF/MEP Works | I B o
A25240a Guard Booths North External - ABWF/MEP Works - FSDReady | [ L
A25240b Guard Booths North External - ABWF/MEP Works - Remaining | I 777777777777777777777777777777777777777777777777777777777777
A25250 Guard Booths North External - T&C _ 777777777777777777777777777777777777777777777777777777777777
Front of House
A26180 FOH - Final Cleaning - Ground Floor [ -
A26190 FOH- Final Cleaning - First Floor [ N T

Kiosks & Booths
Ground Floor

A26050
A26060
A26062
A26064
A26065
A26067
A26069
A26146
A26147
First Floor
A26051
A26061
A26063
A26066
A26068
A26070
A26148
A26149
Ceilings
A26230
A26260

Kiosks & Booths - Observation and Intermediate Office Booth
Kiosks & Booths - Type 2A Kiosk - Retail

Kiosks & Booths - Type 3 Kiosk - Ticket Counters (2no)
Kiosks & Booths - Type 4A Kiosk - F&B (2no)

Kiosks & Booths - Type 1A Kiosk - Retail (10no)

Kiosks & Booths - Immigration Booths (26no)

Kiosks & Booths - Health Screening Staion (4no)

Kiosks & Booths - MEP & C3 access for works

Kiosks & Booths - Final fixes and alignment works

Kiosks & Booths - Observation Booth and Intermediate Office Booth
Kiosks & Booths - Type 2B Kiosk - Retail

Kiosks & Booths - Type 3 Kiosk - Ticket Counters (4no)

Kiosks & Booths - Type 1B Kiosk - Retail (10no)

Kiosks & Booths - Immigration Booths (26no)

Kiosks & Booths - Health Screening Staion (4no)

Kiosks & Booths - MEP & C3 access for works

Kiosks & Booths - Final fixes and alignment works

Ceiling Type CP2 & CP3 - G/F FOH
Ceiling Type CP2 & CP3 - G/F FOH - replace damage panel to ceiling

Tensile Barrier

A26240
A26250

Tensile Barrier - G/F
Tensile Barrier - 1/F

Red & Green Channels
Ground Floor

A26137
A26137a
A26138
A26139
A26140
A26141

First Floor

Red & Green Channel - Building Steel / Glazing
Red & Green Channel - Hanging TV frames
Red & Green Channel - Critical Room - ABWF
Red & Green Channel - Critical Room - MEP
Red & Green Channel - Other Room - MEP
Red & Green Channel - Other Room - ABWF

P— Remaining Level of Effort I Remaining Work *
I Actual Work

@ Milestone
I Critical Remaining Work
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Three Month Rolling Programme HKMZB HKBCF - Passenger Clearance Building

1.01 WBS Layout | 12-Apr-18 09:07

Activity ID Activity Name

February 2018 | March 2018 April 2018
08 15 22 e

T A26132 Red & Green Channel - Building Steel / Glazing
A26133 Red & Green Channel - Critical Room - ABWF
A26134 Red & Green Channel - Other Room - MEP
A26135 Red & Green Channel - Other Room - ABWF
A26136 Red & Green Channel - Critical Room - MEP

Genset Building
A25550 Genset Building - Remaining works
Seawater Pump House
A25360 SWPH - Remaining works
Water Features
Internal
North - Row 4
A26200 Water Feature - Row 4 Remaining Works
Middle - Rows 2 & 3
A26210 Water Feature - Rows 2&3 Remaining Works
South - Row 1
A26220 Water Feature - Row 1 Remaining Works
External
A25340 External Water Feature Works - West
A25340A External Water Feature Works - West T&C
A26025 External Water Feature Works - East
A26025A External Water Feature Works - East T&C
A26035 External Water Feature Works - South
A26035A External Water Feature Works - South T&C
A26045 External Water Feature Works - North
A26045A External Water Feature Works - North T&C

Electrical Systems
CLP Tx Power & LV Sub-mains Power-On
EL1000 C3 handover for Remaining External Cable Duct Routes
EL1010 Complete Balance of Submains Cabling to External Areas incl C2 & C3 areas

EL1020 Progressiviely Energise Outgoing Circuits from LV switchboards - External Areas ind C2&C3

EL1030 LV Switchboards - Final Interfacing T&C with SCADA system
Electrical Sub-mains Installation & Final Distribution

EL1040 Complete Installation CBS Lighting Control for Emergency FS Lighting (26 no. sets):

EL1050 Final T&C: CBS Lighting Control fo FS Related Lighting Installations

EL1060 SCADA Interfacing with CBS and Final T&C
Lighting and Small Power
Basement Electrical Rooms & Final Circuits Power On

EL1070 Non-FS: Lighting & Small Power Final Circuit Testing / Progressive Switch Lights On

EL1080 Non-FS : Lighting & Small Power - Final Lighting Control T&C and Lux Level Checks
Cabin A to G Electrical Rooms & Final Circuits Power On

EL1090 Non-FS: Lighting & Small Power Final Circuit Testing / Progressive Switch Lights On

EL1100 Non-FS : Lighting & Small Power - Final Lighting Control T&C and Lux Level Checks
G/F FOH Lighting & Small Power Final Circuits Power On

EL1110 Non-FS: Lighting & Small Power Final Circuit Testing / Progressive Switch Lights On

EL1120 Non-FS : Lighting & Small Power - Final Lighting Control T&C and Lux Level Checks

1/F FOH Lighting & Small Power Final Circuits Power On

EL1130 Non-FS: Lighting & Small Power Final Circuit Testing / Progressive Switch Lights On

P— Remaining Level of Effort I Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work
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Activity ID Activity Name February 2018 | March 2018 April 2018
_ | o4 11 8 | 25 | 04 R | 18 25 01 08 15 22 29
| EL1140 Non-FS : Lighting & Small Power - Final Lighting Control T&C and Lux Level Checks _ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
UPS Systems - Final T&C: ‘ ‘
EL1150 Full Load Testand Functional T&C |
EL1160 Interfacing with SCADA N | [ .
Emergency Generator & Associated Diesel Fuel Supply systems
EL1170 Fire Service Generators ( Zone C & G) Final T&C and Interfacing with SCADA
EL1180 Fire Service Generators ( Zone A, D & J) Final T&C and Interfacing with SCADA
EL1190 Emergency Generators (3no at EGB) Final T&C and Interfacing with SCADA
Other "Misc" Electrical Systems
EL1200 Earthing System - Final T&C IS e
EL1210 Lightning Protection System - Final T&C e | I
EL1220 SCADA System Interfacing with LV Sw Board and PQM Energy Mgt system | I
MVAC Systems
Chiller Plant & Associated Chilled & Heating Water Distribution
MV1000 Stage 1 T&C for Chilled Water Circuit to enable Conditioned Wild Air
MV1010 Progressive Energise Chiller Plant MCC's
MV1020 Chiled Water - Primary & Secondary Water Gircuit Flushing & Chemical Gleaning | 1
MV1030 Chiller Primary Water Circuit By-pass Loops Re-instatement following flushing |
MV1040 Chiller Secondary Water Circuit By-pass Loops at AHU's and Hx Re-instatement |
MV1050 Chilled Water Pumps - Functional and Performance Tests
MV1060 Chilled Water System - Ancilliary Equipment T&C
MV1070 Chiller 1 & 2 Initial start-up checks (with Chiller supplier)
MV1080 Chiller 3 to 8 Initial start-up checks (with Chiller supplier)
MV1090 Light Chiller 1 to 3 Initial start-up checks (with Chiller supplier)
MV1100 Condensor Seawater Supply Available !
MV1110 Target Chillers 1 & 2 Chillers Available and Chilled Water ON ( In Manual Mode) TE 2no Chillers will be sufficient to cater initial Building Cooling Load
MV1120 Target ALL Chillers Available (In Manual Mode) | ..
MV1130 Chilled Water - Secondary Water Circuit Flushing & Chemical Cleaning - CUE e
MV1140 Chiller Secondary Water Circuit Remove By-pass Loops-CUE [ L e
MV1620 Chiled Water Riser Branches local flushing SR 0
MV1630 CHW Riser chemical treatment and dleaning |GG SGSGSSSSSN e
Chilled Water and Sea Water System SCADA T&C
MV1150 Progressive Power On to SCADA PLC Panels
MV1160 SWPH & Chiller Plant - End to End SCADA Wiring - Point Testing from PLC to Field Equipr
MV1170 SWPH & Ciller Plant - SCADA Functional Testing
MV1180 Chiller Plant & SWP - SCADA Chiller Start-up/Shut Down Programme Checking
MV1190 Chiller & SWP Plant - SCADA Integrated Equipment Tests
MV1200 Chiller & SWP Plant - SCADA Operation of System in Full Auto Mode
MV1210 Chiller & SWP Plant - SCADA "Fine Tune" System Settings / Operation
Heating Water Distribution - T&C
MV1220 Heating Water Pumps - T&C / Pump Alignment
MV1230 Primary & Secondary Heating Water Pipe Flushing and Chemical Cleaning (S
MV1240 Stage 1 Water Balancing - Main Pipework Basement level and up to G/F Riser | | e
MV1250 Complete balance HTG Pwk - Flushing, Chem. Clean and Final Balance —_ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Heat Pumps - Initial start-up SAT checks & SCADA T&C ‘ ‘
MV1260 Heat Pump 1 to 4 Initial start-up checks (with Chiller supplier) | __ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MV1270 Progressive Power On to SCADA PLC Panels _- 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MV1280 Heat Pump - End to End SCADAWiring - Point Testing from PLC to Fied Eq. | IS B
MV1290 Heat Pump System - SCADA Functional Testng O e
MV1300 Heat Pump - SCADA Heat PumpStart-up/Shut Down Programme Checking | ] e .
P— Remaining Level of Effort I Remaining Work * @ Milestone Page 13 of 14 PTCO1_U01
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Activity ID Activity Name February 2018 | March 2018 April 2018
04 11 8 | 25 | 04 R | 18 25 01 08 15 22 29
MV1310 Heat Pump system- SCADA Integrated Equipment Tests L 0 777777777777777777777777777777777777777777777777777777777777
MV1320 Heat Pump - SCADA Operation of System in Full Auto Mode | |
AHU, Fans & Associated Distribution (including VAV, FCU, etc) B/F | ‘
MV1340 FCU Installations at LV Switch Rooms and ElectELV Rooms | 7 [
MV1350 Misc Ventilation Systems (various areas) L .

All Cabins (G/F to Roof) - incls AHU+Duct Riser+ VAV(if applicable)+ Final Air Grille

MV1360
MV1370
MV1380
MV1390
MV1400
MV1410
MV1420
MV1430
MV1440
MV1450

BOH Cabin AHU - Chilled water Available - Initial AHU Start-up T&C

BOH Cabin AHU & Main Distribution Ducts - Initial System Air Balance for conditioned "Wild
Target ALL Cabin AHU's Operational - providing conditioned "Wild Air" to Cabins

Cabins VAV Box -Progressive Power On for VAV Box & SCADA network

BOH Cabin AHU - Complete Final Airside Balancing for Main Duct Runs and at VAV boxes
BOH Cabins AHU & VAV -Final SCADA Interfacing & Control for Air-side Equipment

BOH Cabin AHU & VAV - Put SCADA in Auto / "Fine Tune" System Settings / Operation
BOH cabins : FCU Installations at BOH Elect/ELV Rooms

CRAC System for Critical Rooms (Split Refrig. & Waterside Units) incl SCADA Interfacing
BOH Cabins : Misc Ventilation Systems (various areas)

G/F FOH Concourse - incls AHU+Duct Riser+ Drum Louvre /Final Air Grille

MV1460
MV1470
MV1480
MV1490
MV1500
MV1510
MV1520
MV1530

FOH AHU - Chilled Water Available - Initial AHU Start-up T&C

FOH AHU & Main Distribution Ducts - Initial System Air Balance for "Wild Air"

Target 50% of FOH AHU's Operational - providing conditioned "Wild Air" to FOH

Target 100% of FOH AHU's Operational - providing conditioned "Wild Air" to FOH

FOH AHU, Distribution Duct & Drum Louvre - Final Airside Balancing for Main Duct Runs
FOH Areas: AHU - Final SCADA Interfacing & Control for Air-side Equipment

FOH Areas - Put AHU SCADA in Auto / "Fine Tune" System Settings / Operation

R&G Channel, Kiosks and Retail: MVAC Installations T&C

1/F FOH Concourse - incls AHU+Duct Riser+ VAV(if applicable}+ Final Air Grille

MV1540
MV1550
MV1560
MV1570
MV1580
MV1590
MV1600
MV1610

FOH AHU - Chilled WQater Available - Iniial AHU Start-up T&C

FOH AHU & Main Distribution Ducts - Initial System Air Balance for "Wild Air"

Target 50% of FOH AHU's Operational - providing conditioned "Wild Air" to FOH

Target 100% of FOH AHU's Operational - providing conditioned "Wild Air" to FOH

FOH AHU, Distribution Duct & Drum Louvre - Final Airside Balancing for Main Duct Runs
FOH Areas: AHU - Final SCADA Interfacing & Control for Air-side Equipment

FOH Areas - Put AHU SCADA in Auto / "Fine Tune" System Settings / Operation

R&G Channel, Kiosks and Retail: MVAC Installations T&C

P— Remaining Level of Effort
I Actual Work

I Remaining Work * @ Milestone

I Critical Remaining Work
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Contract No.: HY/2013/06 Detail Work Programme _ | Page 1 of 8

Activity ID ["Activity Name ' ' 2015 2016 2017 2018 2019

| @2 | a3 [ 4 o1[o2[o3[o4 o1[o2 Q3 Q1 [@ || |al | @ |RB

vOotv1 , Hong Rohg-Zhuhai ‘Macao Bridge

Key Dates

&
B, Interface Activities
&

W 23 Jun 17 Slte and Facrlrty Inspectlon

Site and Facility Inspection BEEE (RRRRREERRRRE RNy

B, Access Dates

AD1000
AD1010
AD1020
AD1030
AD1040
AD1050
AD1060
AD1070
AD1080
AD1090
AD1130
AD1150
AD1170
AD1190
AD1200
AD1220
AD1240
AD1270
AD1290
AD1300
AD1310
AD1320
AD1330
AD1340
AD1350
AD1360
AD1370
AD1501
AD1510
AD1511

tfpofooioopoioDOD DD DD DD

Location 1(PCB (001) Basement)-Deg1 (270d)

Location 1(PCB (001) Basement)-Deg2 (380d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg1 (270d)

Location 1(PCB (001) ELV Room (Grid Line E3))-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room)-Deg1 (330d)

Location 2(PCB (001) First Floor Main Server Room)-Deg2 (380d)

Location 2(PCB (001) First Floor Main Server Room) - For Server Installation - Deg2 (
Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3)) - Deg1 (330d)
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5)) -
Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)-Deg2 (500d)
Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)-Deg2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)-Deg?2 (480d)

Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room) - For Server installation -
Location 4(Outbd Cargo Exam Bldg (023))-Deg?2 (680d)

Location 4a(Outbd Cargo Exam Bldg (023))-Deg2 (630d)

Location 6(Common Utility Enclosure & Staff Subway)-Deg1 (400d)

Location 7(Common Utility Enclosure & Staff Subway)-Deg1 (270d)

Location 8(Inbd Private Car Annex (025))-Deg1 (430d)

Location 8(Inbd Private Car Annex (025))-Deg2 (580d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg1 (430d)

Location 8(Inbd Private Car Annex (025) Canopy)-Deg2 (580d)

Location 9(Outbd Private Car Annex (032))-Deg1 (520d)

Location 9(Outbd Private Car Annex (032))-Deg2 (660d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg1 (520d)

Location 9(Outbd Private Car Annex (032) Canopy)-Deg2 (660d)

Location 12(Inbd Private Car Kiosks(027))-Deg1 (400d) Phase 2

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 1

Location 12(Inbd Private Car Kiosks(027))-Deg2 (480d) Phase 2

'
>»>»++444 -o-

& JS1200 Pre Site and Facility Inspection by Contractor at Location 4 - Deg2 ol FPre Srte and Faorlrty InSpeo’dlon by Contractor at Locatio
B JS1210 Joint Site and Facility Inspection with Interface Contractor at Location 4 - Deg2 ﬂ Jomt Srte and Facrllty |nspept|pn Wlth Interface antram
= JS1620 Pre Site and Facility Inspection by Contractor at Location 14 - Deg2 U Pre Srte and Faoility lnspeotlon by Contractor at Locatlo
@ JS1630 Joint Site and Facility Inspection with Interface Contractor at Location 14 - Deg2 ﬂ Jomt Srte and Facilrty Inspebtltm thh |merface Cdntrabt
@ JS1760 Pre Site and Facility Inspection by Contractor at Location 18 - Deg1 U Pre Srte and Facrlrty Inspeotlon by Contraotor at Locatlor
ma JS1770 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg1 0 Jo|m S|te and Facmty Inspeotron wrth |nterfaoe Contraoh
= JS1780 Pre Site and Facility Inspection by Contractor at Location 18 - Deg2 ﬂ Pre S|te and Faculty Inspectron by Contractor at Locatlor
m JS1790 Joint Site and Facility Inspection with Interface Contractor at Location 18 - Deg2 U Jomt S|te and Facmty Inspegtion » wrth |nterfaoe Gontraoh

~ 24 Aug 17 Ac(:ess; Date$

8 Locatron 1(PCB (001) Basement) Deg1 (270d) 31 May
g Location 1(PCB (001) Basement)-Deg2 (380d); 15-J|
! 8 deétiénﬁ : CB (004 EL\/ ROQm (Grld Lrne E3)) 9991
: 3 Location 1(PCB (001 ELV Rdorn (Grld Line t—:3>) Dég
3 Locatron 2(PCB (001) Frrst Floor Marn Server Room) De
8 Locatron Z(POB (001) Flrst Floor Marn Server Room)
- & Location 2(PCB (001) First Floor Main:Server Room)
8 Locatlon 2(PCB (001 Ground Floor ELV Room (Grld L|n
8 Locatlon 2(PCB (OO“I) Ground FIoor DOH Port Health C(
3 Location 2(PCB (001) Ground Floor DOH Port Healt
Locatlon 3(Inbd Cargo Exam Bldg (037) Platform Cont
Locat|0n 3(Inbd Cargd Exam Bldg (0%7)‘ InspeotOr Cffl(
Looatlon 3a(|nbd Cargo Exam Bldg (037) ROCAR$ R(
Locatlon 3a(|hbd Cargo Exam Bldg (037) Maln Server
deatron 3a(|nt1d Cargo Exam Bldg (037) Marn Server
8 Locatlon 4(Outbd Cargo Exam BIdg (023)) DegZ (62
3 Locatldn 4a(0utbd Cargo Exam Bldg (023)) DegZ (
8 Looatlon 6(Common Ut|I|ty Enclosure & Staff Subway) ID
8 Locatron 7(Common Ut|||ty Enclosure & Staff Subway) -[
178 Location 8(Inbid Private Car Annex (025))-Deig (430
& Location g(inbd Private Car Annex (025)}-Deiga (580)
& Location §(Intid Private Car Anniex (025) Cariopy)-De
8 Looatron 8(Inbd Prrvate CarAnnex (025) Canopy) De
& Location 9(Outbd Private Car Arinéx|(032))- Deg1 (52
2
2

“<>0<>0<>0<‘>$<>¢

R Location Q(Outbd Private Car Annexr(Q32))r-De92r(66
& Location 9(Qutbd Private Car Ainex|(032) Canopy)-
& Location 9(Outbd Private Car Annexi(032) Canopy):L
B 3 Locatron 12(Inbd Prrvate Car Kr0$ks(027)) Deg1 400(
8 Locatlon 12(Inbd Prlvate Car Krosks(027)) DegZ (480d)

3 Lacation 12(Inbd Private Car Kiosks(027))-Deg2 (48

AD1521 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg1 (400d) Phase 2 8 Locatron 12(Inbd Prlvate Car Klosks(027) Canopy)-De
. —— f Eff P— . . Date Revision Checked Approved
Programme No.: HZMB-DWP Actual Level of Effort summary Hong Kong-Zhuhai-Macao Bridge TANov16 |Rev 0 we C
—_ . ) -Nov- ev.:
Data Date: 14-Aug-15 Primary Baseline Hong Kong Boundary Crossing T0Mar17 _ |Rev.1.0a WG c
BN Actual Work Facilities - Automatic Vehicle 5-May-17 _ [Rev:1.0b  [wC LC

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Clearance Support System (AVCSS)
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Contract No.: HY/2013/06

Detail Work Programme

Page 2 of 8

Activity ID Activity Name
= AD1530 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 1
= AD1531 Location 12(Inbd Private Car Kiosks(027) Canopy)-Deg2 (480d) Phase 2
= AD1540 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 1
= AD1541 Location 12(Inbd GV Kiosks (028))-Deg1 (400d) Phase 2
= AD1550 Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 1
= AD1551 Location 12(Inbd GV Kiosks (028))-Deg?2 (480d) Phase 2
= AD1560 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 1
= AD1561 Location 12(Inbd GV Kiosks (028) Canopy)-Deg1 (400d) Phase 2
= AD1570 Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 1
@ AD1571 Location 12(Inbd GV Kiosks (028) Canopy)-Deg?2 (480d) Phase 2
@ AD1580 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 1
= AD1581 Location 12(Outbd GV Kiosks (029))-Deg1 (400d) Phase 2
@ AD1590 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 1
= AD1591 Location 12(Outbd GV Kiosks (029))-Deg2 (480d) Phase 2
= AD1600 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 1
= AD1601 Location 12(Outbd GV Kiosks (029) Canopy)-Deg1 (400d) Phase 2
= AD1610 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 1
= AD1611 Location 12(Outbd GV Kiosks (029) Canopy)-Deg2 (480d) Phase 2
= AD1620 Location 13(Outbd Private Car Kiosks (030))-Deg1 (480d) Phase 1
& AD1630 Location 13(Outbd Private Car Kiosks (030))-Deg2 (550d) Phase 1
= AD1640 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg1 (480d) Phase 1
= AD1650 Location 13(Outbd Private Car Kiosks (030) Canopy)-Deg2 (550d) Phase 1
= AD1660 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg1 (610d)
= AD1670 Location 14(Future-Outbd/Inbd Private Car Kiosks)-Deg?2 (680d)
= AD1700 Location 16(Outbd Traffic Control Kiosk (101))-Deg1 (400d)
= AD1710 Location 16(Outbd Traffic Control Kiosk (101))-Deg2 (480d)
= AD1740 Location 18(Outbd Private Car Exam Bldg(024))-Deg1 (-)
= AD1750 Location 18(Outbd Private Car Exam Bldg(024))-Deg2 (670d)
& AD1780 (by C03) Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (0
& AD1790 (by C03) (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo C
& AD1800 (by C03) (UUD2) between Inbd Cargo Exam Bldg North (037[N]) and Inbd Vehicle Cle:
@ AD1810 (by C03) (UUD9.1) btw Inbd Cargo Exam Bldg S.(037[S]) & Inbd PC Exam Bldg(033) «
= AD1820 (by C03) (UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
& AD1830 (by C03) (UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clear:
= AD1840 (by C03) Underground Ducting (UUD3.1) between CUE to Outbd Cargo Exam Bldg (0
@ AD1850 (by C03) (UUD3.2) btw Outbd Car Exam Bldg (023) and Outbd PC Exam Bldg (024) a
&= AD1860 (byC03) (UUDA4.1) between Outbd Private Car Exam Bldg (024) and Outbd Vehicle Cle
@ AD1870 (byC03) (UUD5) between Outbd Car Exam Bldg South (023[S]) and Outbd Vehicle Cle
= AD1880 (by C03) Underground Ducting (UUD8) between CUE and Outbd PCA (032)
= AD1910 (by C03) Inbound Vehicle Clearance Plaza
= AD1920 (by C03) Outbound Vehicle Clearance Plaza

B, Interfaces Provisions

B Mobilization Provisons

& WAA4 Site Erection & Servicing

2015

2016

2017 2018 2019

| @2 | a3 [ 4

Q1 [ Q2 | @3] Q4

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| @ ||| |{e@|{e|a|al|aq|N

3 Ldcation: 12(Inbd Private Car, Kiosks(027) Canopy)- Deg;
3 Lacation 12(Inbd Private Car Kiosks(027) Canopy):
8 Locatlon 12(Inbd GV Klosks (028)) Deg1 (400d) Phase 1
3 Locatldn 12(Inbd GV KIOSKS (028)) Deg1 (400d) PhaS(

i ; & Location 12{inbd GV Kiosks (028))-Deg2 (480c) Phase

g Location 12(Inlbd GV Kiosks (028))- Degz (480d) Pha
& Location 12(Inbd GV Kiosks (028) Canopy)-Degf (4000)
8 Locatlon 12(Inbd GV Klosks (028) Canopy) Deg1 (400
8 LOCatlon 12(Inbd GV Kiosks‘ (028) Canopy) DegZ (480(
P 8 Locatpon 12(Inbd CV Krosks (QZB) Canopy) DegZ (48
il 3 Location! 12(Outbd GV Kiosks (029)) Dégt (400d) Phas
L 5 Lacattion 12(Qutbd GV Kiosks (029))-Deg1 (400d) Pha
3 Location 12(Outbd GV Kiosks! (029))~De92 (480d) Phas

3 Ldcattion 12(Outbd GV, Kiosks (029))-Deg2 (480d) P

EEE 3 Location; 12(Ouitid GV Kiosks (029) Ganopy)-Deg1 (400

3 Locatron 12(Outbd GV Klosks (029) Canopy) Deg1 (4(
3 Location 12(Outbd! GV Kiosks!(029) Canopy):Deg2 (48

8 Locatron 12(Outbd GV Klosks (02‘9)‘ Ganopy) Degz (

3 Locatidn 13(Outbd Private Car Kiosks!(030))-Deg1/(48

. 8 chatron 1$(d)utbd anate Car Krosks (030)) Degz (5‘
11 & Location 13(Outbd Private Car Kiosks!(030) Canopy) -
2

8

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

LOcatlon 13(Outbd Prlvate Car Klos‘ks (030) Canopy) -
Looatlon 14(Future-0utbd/lnbd Prlvate Car Klosks) De(
8 Looation 14(FutUre-Outbd/Ihbd Private Car KloSk$) I:
3 Locatlan 16(¢utbd Traffic Controf Kiosk (101))-Deg1 (40
& Locatlon 16(Outbd TrafF ic Control KIOSK ( 101)) De(
Location 18(Qutbd Private ‘c‘ar ‘E>‘xa.4n Bldg(0‘24‘)) ‘ D‘eg‘1
% Locatlon 18(Outbd Prlvate Car Exam Bldg(024)) DegZ
3 (by C03) Underground Duicting (UUD1.1) betwekri CUE
2 (by ¢03) (UUDﬂ 2) between; Inbd Cargo Exam Bldg Sou
3 (by 003) (UUD2) betWeen Inbd Cargo Exam Bldg North
§ (by cos) (uuog 1) btw lnbd Cargo Exam Bldg S. (037[5
&by 003) (uuog 2) between Inbd anate Car EXam Bld(
3 (by ¢03) Underground Ductlng (uuos 4) between ouE
B3 (by C03);(UUD3.2) btiw Outbd (Car Exam Bldg: (023) ard
~ §(24003) (UUDA.1) btween Outod Private Car Exam Bi
§ (byG03) (UUDS) between Outbd;Car Exam Bldg South (
- & (by C03) Underground Ducting (UUD8) between CUE a
8 (by ¢03) Inbound Vehlcle Clearanoe F'-’Iaza 01LJunu17
| & (by C03) Outbound Vehicié Cleararics Plaza; 01-Jun: 17*
| p— 12 Aug 17 Interfaoes Promrans 3

v--—v 22,oa,17 Mobmzanon Prow$ons N

Programme No.: HZMB-DWP Actual Level of Effort

Data Date: 14-Aug-15 Primary Baseline

|

I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

PU— summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wC LC
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Contract No.: HY/2013/06

Activity ID Activity Name

B, Detailed Design Specification
I Contruction Design and Management
B, Supply/Manufacture Mock-up items
B, Supply/Manufacture prototypes
I Software Design, Coding and Testing
By Coding
By Software System Inetgration
Prototype & Software Simulation Tests
Procurement - Phase 1/ Section |
Supply/Manufacture products for FAT
Factory Acceptance Test (FAT)
Supply/Manufacture Equipment
Delivery and Bench Acceptance Test for Phase 1/ Section |
Installation - Phase 1/ Section |
By Location 1(PCB (001) Basement)
= EM1920 L1(001)B/F - Cable Laying and termination at Location 1 and Location 2
l". Location 1(PCB (001) ELV Room (Grid Line E3))
& EM1940 L1(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2
l". Location 2(PCB (001) Ground Floor ELV Room (Grid Line E3))
@ EM1960 | L2(001)ELV Rm - Cable Laying and termination at Location 1 and Location 2
l". Location 2(PCB (001) Ground Floor DOH Port Health Control Room (Grid Line BD5))
EM1080 | L2(001)Heath Ctrl Rm - Cable Laying and termination at Location 1 and Location 2
EM1100 | L2(001)
)
)

ot gl gl gt

Heath Ctrl Rm - Cable Splicing and Testing and Labeling

EM1120 L2(001)Health Ctrl Rm - Intercom and PA system Installation

EM1140 L2(001)Heath Ctrl Rm - Intercom and PA system tuning

By Location 2(PCB (001) First Floor Main Server Room)

EM1000 | L2(001)Main Server Rm - Cable Laying and termination at Location 1 and Location 2
EM1020 L2(001)Main Server Rm - Cable Splicing and Testing and Labeling

EM1040 | L2(001)Main Server Rm - AVCSS Network and Server Installation

EM1060 L2(001)Main Server Rm - AVCSS Network and Server Tuning

By Location 3(Inbd Cargo Exam Bldg (037) MDF Room)

By Location 3(Inbd Cargo Exam Bldg (037) ELV Room)

l". Location 3(Inbd Cargo Exam Bldg (037) Inspector Offices 128,129,130,131,128,129,14
EM2020 L3(037)Inspec Offices - Cable Laying and termination in Location 3 and Location 3a
EM2040 L3(037)Inspec Offices - Cable Splicing and Testing and Labeling

EM2060 | L3(037)Inspec Offices - AVCSS SURCON WS and 55" LCD Installation

EM2080 L3(037)Inspec Offices - VTS WS Installation

EM2100 L3(037)Inspec Offices - SURCON and WS Tuning

By Location 3(Inbd Cargo Exam Bldg (037) Platform Control Room)

EM1160 L3(037)PLF Ctrl Rm - Cable Laying and termination in Location 3 and Location 3a
EM1180 L3(037)PLF Ctrl Rm - Cable Splicing and Testing and Labeling

EM1200 | L3(037)PLF Ctrl Rm - AVCSS SYSCON WS and 55" TV Wall Installation

EM1220 | L3(037)PLF Ctrl Rm - AVCSS SYSCON WS Tuning

rtoee IR I Y IRy IR IR I

rtoe

Detail Work Programme

| Page 3 of 8

2015

2016 2017 2018 2019

|2 |||t (2| |4t [@|as ||t |[@|a3|a4]at| @[

D iv—v 01 sep 17 Instaltat|on 3 Phase 1 /Sectlonl
WY 22060117, Location 1(PCB (001)Basement) NS

Do Q L1(001)B/F Cable Laylng 'and ttermination at Locatlon
W 22 Jun~17 Locatlon 1(PCB (001) ELV Room (Grld LIH(

BN u} L1(001)ELV Rt - Cable Laying andtermiriation at Lot
I W 22 Jun*17 LOCatIOn 2(P¢B (004 Ground Floor ELV R‘

Lo I;I L2(001)ELV Rm Cable Lay|ng and termlnatlon at L00<
b ﬁ 18- Aug 17 deat|on 2(PCB (001) Ground Floor D(

ﬂ L2(001)Heath Ctrl Rm Cable Sphcmg and Testing an
Q L2(001)Health Ctrl ‘Rm L Intercom and PAsystem ln

0 L2(001)Heath Ctrl Rm - Intértom and PAsysler‘n tL
V—V 21 Aug 17 Locanon 2(PCB (001) Flrst Floor Mam

Q L2(001)Ma|n Server Rm Cable Spllblng and Testing
Q L2(OO1 Maln Server Rm AVCSS Netwoyk and Ser
D L2(001)Ma|n Server Rm AVCSS Netwom and Se

v—v 07 Aug 17 LoCatlon B(Inbd Cargo Exam, Bldg (037

EI l_3(037 Inspec Ofﬁces Cable Laylng and 1erm|nat|on i

Q L3(037)Inspeo Offlces Cable Spllcmg and Testmg an

b L3(037)Inspec Offices'- AVCSS SURGON WS and 5
D L3(037)Inspec Ofﬁces VTS WS Installatlon

EI L3(037)InSpec Offices - SURCON an‘ W:s TUnlng
v—v 07 Aug 17 I,.ocatlon 3(|nbd Cargo Exam Bldg O37
EI L3(037)PLF Gtrl Rm Cable Laylng and termlnatlon |n
D | LB(037)PLF (GtrRm - Cable Spiicing and Testing and
D |_3(037)P|_F Ctrl Rm AVGSS SYSCON st and 55'

0 L3(037)PLF (Ctrl R + AVCSS SYSCON WS Tuning

Programme No.: HZMB-DWP Actual Level of Effort P— summary

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Detail Work Programme

Page 4 of 8

Activity ID

Activity Name

By Location 3a(Inbd Cargo Exam Bldg (037) ROCARS Room)

IR I TR TR

EM1240
EM1260
EM1280
EM1300
EM1320
EM1340

L3a(037) ROCARS Rm - Cable Laying and termination in Location 3 and Location 3a
L3a(037) ROCARS Rm - Cable Splicing and Testing and Labeling

L3a(037) ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
L3a(037) ROCARS Rm - VTS WS Installation

L3a(037) ROCARS Rm - VID WS Installation

L3a(037) ROCARS Rm - SURCON and SYSCON and WS Tuning

By Location 3a(Inbd Cargo Exam Bldg (037) Main Server Room)

o gl
Y rrdee

rtoe

EM2120
EM2140
EM2160
EM2180
EM2200

EM2240
EM2260
EM2280
EM2300

L3a(037)Main Server Rm - Cable Laying and termination in Location 3 and Location 3a
L3a(037)Main Server Rm - Cable Splicing and Testing and Labeling

L3a(037)Main Server Rm - AVCSS Server Installation

L3a(037)Main Server Rm - VTS Server Installation

L3a(037)Main Server Rm - Servers Tuning

ocation 4(Outbd Cargo Exam Bldg (023) MDF Room)
ocation 4a(Outbd Cargo Exam Bldg (023) ROCARS Room)

L4a(023)ROCARS Rm - Cable Splicing and Testing and Labeling
L4a(023)ROCARS Rm - AVCSS SYSCON and SURCON and Intercom Installation
L4a(023)ROCARS Rm - VTS WS Installation

L4a(023)ROCARS Rm - SYSCON and SURCON and WS Tuning

By Location 5(Common Utility Enclosure & Staff Subway)

[~
[~
[~

EM2341
EM2361
EM2380

L5(CUE) - Cable Laying between Location 5 and Location 6
L5(CUE) - Cable Laying between Location 5 and Location 7
L5(CUE) - Cable Splicing and Testing and Labeling

By Location 6(Common Utility Enclosure & Staff Subway)

[~
[~

EM2400
EM2420

L6(CUE) - Cable Laying between Location 5 and Location 6
L6(CUE) - Cable Splicing and Testing and Labeling

By Location 7(Common Utility Enclosure & Staff Subway)

(—]
(—]

EM2440
EM2460

L7(CUE) - Cable Laying between Location 5 and Location 7
L7(CUE) - Cable Splicing and Testing and Labeling

By Location 12(Inbd Private Car Kiosks,GV Kiosks (027,028,029))

ttopoonoe

IR I TR TR

55 Inbd Private Car Kiosks(027) - 9 nos (Phase 1)

EM1500
EM1520
EM1541
EM1542
EM1543
EM1544
EM1560

T— Inbd Goods Vehicle Kiosks(028) - 5 nos (Phase 1)

EM1620
EM1640
EM1660
EM1681
EM1682
EM1683

L12(027)(9nos P1) - Cable Splicing and Testing and Labeling
L12(027)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
L12(027)(9nos P1) - XDB installation (18 nos)

L12(027)(9nos P1) - ODB installation (5 nos)

L12(027)(9nos P1) - ODB installation (2 nos)
L12(027)(9nos P1) - ODB installation (2 nos)
L12(027)(9nos P1) - Loop installation (45 nos)

L12(028)(5n0s P1) - Cable Laying and termination

L12(028)(5n0s P1) - Cable Splicing and Testing and Labeling
L12(028)(5n0s P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)
L12(028)(5n0s P1) - XDB installation (10 nos)

L12(028)(5nos P1) - ODB installation (3 nos)

L12(028)(5nos P1) - ODB installation (2 nos)

2015

2016

2017 2018 2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

Q1[Q2 03[Q4 Q1 [@ || |al | @ |RB

07 Aug 17 Lo ,at|on 3a(|nb Cargo Exam Bldg O;:‘S

Q L3a(037) ROCARS Rm Cable Laylng and 1erm|nat|0r
L3a(037) ROCARS Rm Cable Spllcmg and Testlng
F! L3a(037) ROCARS Rm - AVCSS SYSCON and SU

ﬂ L3a(037) ROCARS Rm VTS WS Installatlon‘
q L3a(037) ROCARS an VID WS Installatloh Do
0 !L8a(037) ROCARS Rmi - SURCON and SYSCON {
ﬁ 07 Aug 17 Locatlon 3a(|nbd Cargo Exam Bldg (OB
Q L3a(037)Ma|n Server Rm Cable Laylng and terminat
E L3a(037 Maln Server Rm Cable Spllcnng and Testlnr
Q L3a(037)Ma|n Server Rm AVCSS Server Installatlc
E L3a(037)Marn Server Rm VTS Server Installatron

U LBa(OG?)Marn Server Rm Servers Tunlng

7777777777777777777777777777777777777777777777

Q L4a(023)ROCARS Rm Cable Spllcmg and Testlng A
1l L4a(023)ROCARS Rm - AVCSSISYSCON and SUF

3 0 L4a(023)ROCARS Rm VTS WS Installatron

| I L4a(023)ROCARS Rin - SYSCON!and: SURCON a
ﬁ 01 $ep 17 Loc;atron 5(Commqn Utlllty Enclosure

Q L5(CUE) Cable Laylng between Loeatlon 5 and Loéc

Q L5(CUE) Cable Laylng between Locatldn 5 and L(

Q L5(CUE) Cable Spliging and Testlng and Labelln
r . La(GU 9
‘ H 26- Aug 17, LOCatlbn 6(Commoh Utillty EnCIosureé

L6(¢UE Cable Laylng between Locatlon 5 and Locc
Lo Q L6(CUE) Cable Spllcmg and Testlng and Labelln(
r 1 H ‘01‘ Sep 17‘ Locat|on 7(Commdn ‘Utrhty Enr:losurer

Q L7(CUE) Cable Lay|ng between Locailon 5 and L(

Q L7(CUE) ICable Splldng and Testlng and Labelin
H 30 Aug 17 Locatron 12(Inbd Prlvate Car KIQSKS G

H 24 AUg 17 Inbd Prlvate Car Kld)sks(027) 9 nds(

Q L12(027)(9nos P1) Cable Splrcmg and Testlng and
Q L12(027)(9n0s P1) - AVCSS/IMOM:; KioSqumpmentlr
0 L12(027)(0nos P1) - X0B instalation (18n0s) |
; L12(027)(9ntbs P‘I) ODB 'n‘Sté‘illéth)n‘(S‘ n‘os‘) !
| 1112(027)(9n0s P1) - ODB installation (2 nos) | |
1 L12(027)(9nos F>1) ODB installation (2 hos)! |
o L12(027)(9nas P1) + Lodp installatian (45 nos) | |
H 30 Aug 17 Inbd Goods \/ehlele K|0$k$ 028) 5 no
Q L12(028)(5nos P1) Cable Laylng and termrnatron !
D ‘L1‘2(0‘28)(5nc;>s‘ Pj) Cable Spllcmg and Testlng and L
: Q L12(028)(5n0s P1) - AVCSS/MOM Kiosk Equipment Ir
U L42(028)(5nos P1 X[DB installation; (10:nos)
L12(028)(5n0s P ,_,@P?BJRS@!'@PPH@,69,%),?, ‘
b L12(028)(5n0s P1) + ODB installation (2nos) '

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

= Actual Level of Effort P—Y summary
= Primary Baseline

I Actual Work

[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme | Page 5 of 8
Activity ID Activity Name 2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|a|™ Q1[Q2[Q3[Q4 Q1 [@ || |al | @ |RB
@ EM1700 L12(028)(5n0s P1) - AIOP Installation (5 nos) . . ﬂ L12(028)(5nos P1) - A|op Installlation (5: nos) b

@ EM1720
Outbd Goods Vehicle Kiosks(029) - 5 nos (Phase 1)

EM1740

L12(028)(5n0s P1) - Loop installation (25 nos)

L12(029)(5nos P1) - Cable Containment in Kiosks

EM1760

L12(029)(5nos P1) - Cable Laying and termination

EM1780

L12(029)(5nos P1) - Cable Splicing and Testing and Labeling

EM1800

L12(029)(5nos P1) - AVCSS/MOM Kiosk Equipment Installation (5 nos)

EM1821

L12(029)(5nos P1) - XDB installation (5 nos)

EM1822

L12(029)(5nos P1) - ODB installation (4 nos)

EM1823

L12(029)(5nos P1) - ODB installation (1 nos)

EM1840

L12(029)(5n0s P1) - AIOP Installation (5 nos)

By Location 13(Outbd Private Car Kiosks (030)) - 9 nos (Phase 1)

@ EM2520 | L13(030)(9nos P1) - Cable Containment in Kiosks

ma EM2540 L13(030)(9nos P1) - Cable Laying and termination

= EM2560 L13(030)(9nos P1) - Cable Splicing and Testing and Labeling

= EM2580 L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment Installation (9 nos)
= EM2601 L13(030)(9nos P1) - XDB installation (9 nos)

@ EM2602 | L13(030)(9nos P1) - ODB installation (7 nos)

By Location 14(Future-Outbd/Inbd Private Car Kiosks) - 6+6 nos

l:ﬁ EM1440 | L14 - Cable Laying and termination at ELV Room in CUE

By Location 15(Inbd Traffic Control Kiosk (100))

By Location 16(Outbd Traffic Control Kiosk (101))

@ EM2760 | L16(101) - Cable Laying and termination
@ EM2780 | L16(101) - Cable Splicing and Testing and Labeling
@ EM2800 |L16(101)-AVCSS SYSCON and SURCON Installation
@ EM2820 |L16(101)- VTS WS and 55" LCD Installation
By Location 17(Inbd Private Car Exam Bldg(033) Operational Office)
By Location 18 (Outbd Private Car Exam Bldg(024) Operational Office)
@ EM2940 | L18(024) - Cable Laying and termination
@ EM2960 | L18(024) - Cable Splicing and Testing and Labeling
@ EM2980 | L18(024) - AVCSS SURCON and 55" LCD Installation
@ EM3000 |L18(024) - SURCON Tuning
By Location 19 (DOH Cargo Clearance Bldg(043))
&= EM1360 L19(043) - Cable Laying and termination
&= EM1380 L19(043) - Cable Splicing and Testing and Labeling
& EM1400 L19(043) - PAand Intercom Installation
= EM1420 L19(043) - PAand Intercom Tuning
‘ Inbd Vehicle Clearance Plaza - 8 nos VID, 7 nos VTS, 4 nos TLS
& EM3020 Inbound VID cabling from pillar box to VID field equipment
& EM3040 Inbound VTS cabling from pillar box to VTS field equipment
& EM3060 Inbound TLS cabling from pillar box to TLS field equipment
@ EM3080 | Inbound VID field equipment installation (8 VID)
& EM3100 Inbound VTS field equipment installation (4 RFID + 3 Cameras)
@ EM3120 | Inbound TLS field equipment installation (4 TLS)
& EM3140 Inbound VID and VTS and TLS field equipment tuning

1 L12(028)(8nos P1) - Loopinstalation (35 nos). |
W 25~Aug 17 Outbd Goods Vehlcle K|osks(029) 5 r

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Q : ,L:1,?(9,29),(5!‘,95, ,P,T), ; ,Q?k'?,@,qntamm;ent,'n 'i(,'c??'f?, Lo
Q L12(029)(5nos P1) Cable Laylng and termlnatlon‘

L D L12(029)(5nos P1) Cable Spllclng and Testlng and 1

‘ D L12(029)(5nos P*]) A\/CSS/MOM Klosqumpment Ir

I L12(029)(5nos P1) - XDB inlstallation (5 rios) |

U L1 (029)(5nps Pﬂ) ODB |nstallat|on (4 nos)

| L12(029)(5nos P1) ODB in$ta||a1|on (1 nos)

10 L12(029)(5nos P1) SAIOP Installation (5inos) | | |
M 29 Aug 17 Looatnon 13(Outbd Prlvate Car Klosks

;l L13(030)(9n03 P'l) Cable Contalnment in K|03ks

| Q L13(030)(9nds P1) Cablé Spl‘ ng nd Testmg a|
l;l L13(030)(9nos P1) - AVCSS/MOM Kiosk Equipment
u L13(030)(9nos P1) XDB mstallatlon (9 nos)

: :Il L13(030)(8nds P1) + ODB instalation (7.nos) ' !
108-Jul-17, Lacation; 14(F uture-Outbd/Inbd Private Car

Q 3|.ﬁ43- bablé La{yir%giar%dite‘rmlinétion : ELV Iizo‘or%n in C

M 29-Aug 17 Looatlon 16(Outbd Trafflc Control Klo':

B I L16(101) Cable Laying and tErmlhatlon L
‘L16(101) Qable Spllclng and Testlng ‘nd Labellng

b L16(101) -AVCSS SYSCON ahd SURCON | InstaII
U L16(101) - VTS WS and 55" LCD Instalation | |

' 07-JU|»-17 deat|0n 18 (Outbd anate Car Exam BId91
U L18(024) Cable Laymg and termlnatlon

| |_1s(024) AVCSS SURCON and 55" LCD lnstallatlon

o 1 1L18(024) - SURCON'Tuning | | | |
. 3 H 10 JuI-17 L0cat|0n19(DOH Cargb Clearanoe BIdg(C
LB 19(043)- Cable Laylng and termlnatlon N
o 3|: L19(043) - Cable Spncmg and Testing!and! Labellng
El 119(043) - PAand Intercom Installation; | | | ?

ﬂ L19(043) PAand InferoomTunlng P
H 02-Aug- 17 Ihbd Vehicle! Clearance PlaZa 8 HOS V||

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Q, Inbound VID cabing from pillar box to VID field equipmy
u Inbound VTS cabllng from plllar box td VTS fleld equl
" O Inbiound TLS cabling from pillar bax to TLS field equif
| Q Inboiund VID field éoiuibrﬁeht installation :(8: v‘lol) o
Q InbOUnd VTS f eld equment |nsta||at|0n (4 RFID + 3
u lnbound TLS ofi eld equuprnent |nstallat|on (4 TL$)

u Inbound VID and VTS and TLS ﬂeld eqmpment tunn

Programme No.: HZMB-DWP

Data Date: 14-Aug-15

= Actual Level of Effort
= Primary Baseline
I Actual Work
[C—1 Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

PU— summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wC LC
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Contract No.: HY/2013/06

Activity ID Activity Name

l". Outbd Vehicle Clearance Plaza - 8 nos VID, 6 nos VTS, 4 nos TLS
EM3160 QOutbound VID cabling from pillar box to VID field equipment
EM3180 QOutbound VTS cabling from pillar box to VTS field equipment
EM3200 QOutbound TLS cabling from pillar box to TLS field equipment

EM3240 | Outbound VTS field equipment installation (3 RFID + 3 Cameras)
EM3260 | Outbound TLS field equipment installation (4 TLS)

=
=
=
= EM3220 Outbound VID field equipment installation (8 VID)
=
=
=

EM3280 QOutbound VID and VTS and TLS field equipment tuning

= UD1000 (UUD1.1 [CUE-037]) - Cable laying and termination

By Underground Ducting (UUD1.1) between CUE and Inbd Cargo Exam Bldg (037)
F

i (UUD1.2) between Inbd Cargo Exam Bldg South (037[S]) and DOH Cargo Clearance B
= UD1060 (UUD1.2 [037[S]-043]) - Cable laying and termination

ol @ et

Underground Ducting (UUD6) between CUE and Shuttle Bus Kiosk (006) and Inbd Priv
(UUD9.1) btw IB Cargo Exam Bldg South(037[S]) & IB PC Exam Bldg(033) & IB Traffic
= UD1040 (UUD9.1 [037[S]-033-100) - Cable laying and termination
(UUD2) between Inbd Cargo Exam Bldg North (037[N]) to Inbd VCP
= UD1010 (UUD2 [037[N]-1B VCP]) - Cable laying and termination

(UUD9.3) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza
= UD1070 (UUD9.3 [033-IB VCP[W]) - Cable laying and termination

(UUD9.2) between Inbd Private Car Exam Bldg (033) and Inbd Vehicle Clearance Plaza

= UD1020 (UUD9.2 [033-IB VCPIE]) - Cable laying and termination
Underground Ducting (UUD7) between PCB(001) and Inbd Coach Kiosks(010)

&= UD1030 (UUD3.1 [CUE-023]) - Cable laying and termination

F
|
By Underground Ducting (UUD3.1) between CUE and Outbd Cargo Exam Bldg (023)
F

i (UUD3.2) btw OB Car Exam Bldg(023) & OB PC Exam Bldg(024) & OB Traffic Control |
= UD1050 (UUD3.2 [023-024-101]) - Cable laying and termination

By Underground Ducting (UUD8) between CUE and Outbd PCA (032)
&= UD1100 (UUD8 [CUE-032]) - Cable laying and termination

By (UUDA4.1) between Outbd PC Exam Bldg (024) and Outbd Vehicle Clearance Plaza
= UD1080 (UUDA4.1 [024-OB VCPY]) - Cable laying and termination

By (UUD5) between Outbd Car Exam Bldg (023[S]) and Outbd Vehicle Clearance Plaza
&= UD1090 (UUDS5 [023[S]-OB VCP])) - Cable laying and termination

.|
.|

By Security Risk Ass essment and Audit

B, Operability Period Test (Phase 1/ Section )

Completion (Phase 1 /Section I)

Operation (Phase 1 /Section I)

ot gl gl ol gl ot

Installation - Phase 2 / Section Il

Training and Document (Phase 1 /Section I)

Engineering Support for Phase 1/ Section |
Procurement - Phase 2 / Section Il
Delivery and Bench Acceptance Test for Phase 2/Section Il

Initial On-Site Test and Commissioning / Pre-SAT (Phase 1 / Section I)
Site Acceptance Test (Phase 1/ Section I)

Detail Work Programme

| Page 6 of 8

2015 2016 2017 2018 2019
|| a3 |[a|[ar|@|a|™ Q1[Q Q| st |@|a3 | |ar | @ [N
EERE IREREREEEREEEEEREEERE 02Aug 70udeeucIeCIearancePIaza 8nas\

D Outbound VID cabhng frdm plllar box to VID fleld equuor
u Outbound VTS cabhng from plllar box tor VT$ f|e|d eqw
Q Outbbund TLS dabhng from pillar box to TLS tleld eqL

777777777777777777777777777777777777777777777777777777777

Q Outbound VID f|e|d equ|pment qnstallatlon ( VID)
Q Outbound VTS field equmment lnstallatloh (3 RFID +

ﬂ Outbound TLS f|e|d eqmpment |nstallat|on (4 TLS)
u Outbound VID and VTS ‘and TLS f|e|d equment tur
W 13 JUn 17 Undergrdund Duct|ng (UUD1 1) between C
D (UUD1.1 [CUE-037)) -

D (UUD12[037[$] 043]) Cable Iaylng andtermlnanon

fil cuuoz [037INH-IB VCPY) - Cable laying and tefminat
w 09 Aug 17 (UUDQ 3) between Inbd Prlvate Gar Ex

N D (uuogz[oss IBVCP[E] Cable Iaymgandterml

777777777777777777777777777777777777777777777777777777

EER 1’1’1"‘"‘"@‘"0054 1 [024:0B VGP)) - Cable laying and terminati
L W 27 JUnP17 (UUD5) between OUtbd Car Ekam Bldg Ot

RN D (uuoa [023[8] OBVGP]) Qable Ia‘ylngland:terrnlnat‘lc

Cable Iaymg and termlnatlon '
W 27 JUnP17 (UUD1 2) betWeen Inbd Cargd Exarrt Bldg

L ‘w‘12 um 1‘7‘(UUD91)‘btWIB‘Carge‘ Exa‘m‘BIdg South(

' 26 JuI 17 (UUDZ) between Inbd Cargo Exam Bldg |

W 14 dun 17 Underground Ductmg (UUD3 1) between C

B 3 |;| (uu031 [CUE 023]) - Cable laying and termination, |
W 28 Jun 17 (UUD3 2 btw OB Car Exam Bldg(023) &(

D (UUD3 2 [023 024 ’IO“I]) Cable Iay|ng and termlnatlow
W 13 Jun ‘17 Undergrdund Duct|ng (UUD8) between CU\

D UUDS [OUE 032]) Cable Iay|ng and termlnatlon
130117, (UUDA.1) between Ouibd PC Exam Bidg(

1| Y=y 30-Aug-17; Installation - Phase;2// Section Il |

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort P—Y summary
Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

< Baseline Milestone
¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06

Activity ID Activity Name

By Location 8(Inbd Private Car Annex (025)) (Phase 2)
@ EM3370 | L8(025) - Cable Containment in Kiosks
@ EM3380 | L8(025) - Cable Laying and termination
= EM3400 L8(025) - Cable Splicing and Testing and Labeling
By Location 9(Outbd Private Car Annex (032)) (Phase 2)
@ EM3500 | L9(032) - Cable Containment in Kiosks
@ EM3520 | L9(032) - Cable Laying and termination

Site Acceptance Test (Phase 2 / Section Il)

Operability Period Test (Phase 2 / Section Il)

Completion (Phase 2 / Section Il)

Engineering Support for Phase 2 / Section Il

Procurement for Phase2 / Section lll

Delivery and Bench Acceptance Test for Phase2 / Section Il

Installation - Phase 2 / Section lll

l". Location 10,11,12,13 (Vehicle Clearance Kiosks)
T— Location 12 Inbd Private Car Kiosks (027) - 12 nos (Phase 2)
@ EM4440 L12(027)(12nos P2) - Cable Laying and termination

| & EM4460 L12(027)(12nos P2) - Cable Splicing and Testing and Labeling
| & EM4480 L12(027)(12nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (12 nos)

55 Location 13 Outbd Private Car Kiosks (030) - 12 nos (Phase 2)
@ EM4560 L13(030)(12nos P2) - Cable Containment in Kiosks

55 Location 12 Outbd Goods Vehicle Kiosks (029) - 3 nos (Phase 2)
EM4880 L12(029)(3nos P2) - Cable Laying and termination

EM4900 L12(029)(3nos P2) -
EM4920 L12(029)(3nos P2
)
)

ot gl gl o g o

Cable Splicing and Testing and Labeling

- AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4940 L12(029)(3nos P2) - ODB & XDB Installation (3 nos)

EM4960 L12(029)(3nos P2) - AIOP Installation (3 nos)

EM4980 L12(029)(3nos P2) - Loop Installation (15 nos)

T— Location 11 Outbd Coach Kiosks (009) - 4 nos (Phase 2)
5 Location 12 Inbd Goods Vehicle Kiosks (028) - 3 nos (Phase 2)
EM4720 L12(028)(3nos P2) - Cable Laying and termination

) -
EM4740 L12(028)(3nos P2) - Cable Splicing and Testing and Labeling

EM4760 L12(028)(3nos P2) - AVCSS/DOH/MOM Kiosk Equipment Installation (3 nos)
EM4780 L12(028)(3nos P2) - ODB & XDB Installation (3 nos)
EM4800 L12(028)(3nos P2) - AIOP Installation (3 nos)
) ) -
) ) -

IR I TR TR

EM4820 L12(028)(3nos P2) - Loop Installation (15 nos)
EM4840 L12(028)(3nos P2) - Kiosk Equipment Configuration (3 nos)
EM5120 L12(028)(3nos P2) - Inbd Goods Vehicle Kiosks Installation Complete
T— Location 10 Shuttle Bus Kiosks (006) - 4 nos (Phase 2)

= EM4000 L10(006)(4nos P2) - Cable Containment in Kiosks
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-1
T— Location 11 Inbd Coach Kiosks (010) - 2 nos (Phase 2)-2

IR TN Y URR Y U I 1

B, Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section lll)

Initial On-Site Test and Commissioning / Pre-SAT (Phase 2 / Section Il)

Detail Work Programme

Page 7 of 8

2015

2016

2017

2018

2019

| @2 [ @3 [ 4

Q1 [ Q2 | @3] Q4

Q| Q| ™

Q| @ &8

Q1 IQZLS?;IQA' Q

ﬂ L8(025) Cable Contamment in; Klosks D
L8(025) Cable Laymg and termmatlon

g L8(025) Cable Splicmg and. Tesung and Labellng
‘H 30 Aug 17 quatqon Q(Qutbd Prlvate Car Annex(
| Q L9(032) Cablé Contammeht ln chsks ‘
B 19(032) - Cable Layig and terminaton

U L12(028)(3nosP2) qup‘ln‘stallqthn‘(1‘5 nqs);
3 | L12(028)(3nos P2) - Kiosk Equipment Configuratic
& L12(028)(3nos P2) - Inbi Goods Vehicls Kiosks Ing
W 30-Aug-17, Location 10 Stuttle Bus Kiosks (006) -

30 Auc-17 L

O L10(008)(4nds P2

ooatior 8(|nbj Prwa

H 09 Oct 174 Ihstallatlon Phase 2/Sect|on III
Do v—v 09 Oct 17 Loqahon 10 41 12 13 (Vehlqle Clear

Do H 09 Oct 174 Looatlon 12 Inbd Prlvate Car KIOSkS
- B3 L12(027)(12n0s P2) - Cablé Laying and terminatior
B Li20m(tzron 2 Gl i a o
! 'L12(027)(12nas P2) + AVESS/DOH/MOM Kios

- B 1L12(027)(12n0s P2) + AVESS/DOH/MOM Kiosh

H 01- Sep 17, Lodation 13 Outbd Private Car Klosks

T L43(030)(12n08 P2) -

D H 131-Aug-17, Location 12 Outbd GOOds Vehlcle K|o=
u L12(029)(3nos P2) Cable Laymg and termlnatlon

[I 112(029)(3nas P2) - Gable Splicing ‘anid Testing and

,,,,,,,,,,,,,,,,,,,,,,,,, Q,LPJ,%(92,9),G%rJ9§,F,?,2)§;,N@§,S,$@QH?MiQMKéSJE Eai

1 112(029)(3nos P2) - ODB & XDB Installation!(3 no
U L12(029 (3nos P2 A]OP ]n$tallathn (3 nos) ! !
U L12(029)(3n¢s P2) Lobp Installatlbn (15 nosj :

‘ 24 Aug 17 LOCatIOn 12 Inbd GOOds Vehlcle Kldsks
D L12(028)(3no$ P2) -

)

able Contalnment |n KIOSF

Cable Laylng and termlnatloh ]
Il L12(028)(3nqs P2) Oable SplICIng and Testlng and
0 L12(028)(3nbs P2) - AVCSSIDIOHIMOM Kiosk Eqi

: ‘U 'L12(028)(3nos P2).- DDB & XDB Installation (3 nos

U |,12(02$ (3n0$ Pz) AIOF’ Installatlon (3 nqs)

Gable Gontainmert in Kidsks

ter Car Annex (Og

Programme No.: HZMB-DWP Actual Level of Effort

|
Data Date: 14-Aug-15 = Primary Baseline
I Actual Work
[ Remaining Work
I Critical Remaining Work
< Baseline Milestone

<o
* ¢ Milestone

P—Y summary

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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Contract No.: HY/2013/06 Detail Work Programme Page 8 of 8
Activity ID Activity Name e Ere (T=PETs e e 2015 2016 2017 2018 2019

B, Site Acceptance Test (Phase 2 / Section lll)
B, Operability Period Test (Phase 2 / Section lll)
Completion (Phase 2 / Section Ill)

Operation (Phase 2 / Section Ill)

Defect Liability Period (DLP)

&
&
&
B, Document Submission (Phase 2 / Section lll)

| @2 [ @3 [ 4

Qt |2 |||t ||| |at ||| |[al|q |&B

Programme No.: HZMB-DWP
Data Date: 14-Aug-15

L]
I
—/
(I

<
L 4

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

P—Y summary

Critical Remaining Work

< Baseline Milestone
¢ Milestone

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Boundary Crossing
Facilities - Automatic Vehicle
Clearance Support System (AVCSS)

Date Revision Checked Approved
14-Nov-16 Rev.: 0 WC LC
10-Mar-17 Rev.: 1.0a wC LC
5-May-17 Rev.: 1.0b wcC LC
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