HY/2013/01 HKZMB HKBCF - PCB - 3MRP - August 2016 (Sep 16 Onwards) 07-Sep-16 11:30
Activity ID Activity Name Original Start Finish <8 [ I | 20 I e |
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 Nov 28|
VT [TIFISISIMT] [TTFIS[SIMTT [TF[S[SIVIT] [TIFIS[SIMT] [TIF{SIS|M T [T]F[SIS[T] [TFIS|S[MT] [T[F[S[SIMT] [T{FIS[S[T] [T[FS[S]MT] [TIF[S[SIMT] [T{FIS[SIMT] [T[F[S[S]VT] [TIF|S|S[MT] [TF{S|S{MT] [TIF[S|S[VT] [T[F|S|S[T] |
HY/2013/01 HKZMB HKBCF - PCB - 3MRP - August 2( 218 15-Sep-15A 20U | |
Passenger Clearance Building
Tower Cranes
Tower Crane No.4 - SOUTH WEST 290 25-Nov-15A 01-Dec-16
PCB-02-22100  PCB(A1) - Dismantle Tower Crane TG4 2 30-Nov-16 01-Dec-16 ”””””””””””””””””””””””””””””””””””””””””” l
PCB-02-22110 PCB(A1) - Tower Crane in Use TC4 225 25-Nov-15A 01-Dec-16 ! !
Tower Crane No.6 - SOUTH EAST 305 15-Sep-15A 05-Nov-16 !
PCB-02-22020 PCB(A1) - Dismantle Tower Crane TC6 2 04-Nov-16 05-Nov-16 I
PCB-02-22030 PCB(A1) - Tower Crane in Use TC6 214 15-Sep-15A 05-Nov-16 77777777777777777777777777777777777777777777777777777777777777777777
Tower Crane No.5 - SOUTH MIDDLE 183 03-Dec-15A 03-Dec-16
PCB-02-22070 PCB(A1) - Tower Crane in Use TC5 183 03-Dec-15A 03-Dec-16
Tower Crane No.2 - NORTH MIDDLE 120 01-Sep-16 25-Jan-17
PCB-02-22160 PCB(A1) - Construct Tower Crane Footings TC2 8 01-Sep-16 09-Sep-16 |
PCB-02-22170 PCB(A1) - Erect Tower Crane TC2 6 10-Sep-16 17-Sep-16 B0
PCB-02-22190 PCB(A1) - Tower Crane in Use TC2 112 10-Sep-16 25.Jan-17 | e
Tower Crane No.1 - NORTH WEST 208 14-Mar-16 A 28-Jan-17
PCB-02-22230 PCB(A1) - Tower Crane in Use TC1 208 14-Mar-16 A 23-Jan-17
Tower Crane No.3 - NORTH EAST 198 22-Jan-16 A 04-Jan-17
PCB-02-22150 PCB(A1) - Tower Crane in Use TC3 198 22-Jan-16 A 04-dan-17 |l
SU perstructure - 56 _ 3-Jun-16 A _ 5- Diec--16 | Nt S
Ground Floor Foundations South 20 09-Aug-16 A 06-Sep-16
N T L =S
PCB-02-51750 | Construct Ground Floor Base Slab GS20a - Middle South 23 09-Aug-16 A 05-Sep-16
| PCB-02-51740 | Construct Ground Floor Base Slab GS20b - South West Corner 17 09-Aug-16 A 06-Sep-16
Ground Floor Foundations North 86 25-Aug-16 A 06-Dec-16
I T T
PCB-02-25020 | PCB - Waterproofing Service Trench Base Slab B28 3 01-Sep-16 03-Sep-16
| PCB-02-25040 | PCB - Waterproofing Service Trench Base Slab B30a 3 01-Sep-16 03-Sep-16
| PCB-02-25030 | PCB - Waterproofing Service Trench Base Slab B29a 3 05-Sep-16 07-Sep-16
| PCB-02-35640 | PCB - Waterproofing Service Trench Base Slab B29b 3 08-Sep-16 10-Sep-16
| PCB-02-35650 | PCB - Waterproofing Service Trench Base Slab B31b 3 12-Sep-16 14-Sep-16
| PCB-02-51930 | PCB - Waterproofing Service Trench Base Slab B30b 3 15-Sep-16 19-Sep-16
| D | O | FEESD
PCB-02-21860 | PCB - Service Trough Base Slab - 134m?3 Pour BS28 8 05-Sep-16 13-Sep-16
| PCB-02-21870 | PCB - Service Trough Base Slab - 134m?3 Pour BS29a 8 08-Sep-16 17-Sep-16
| PCB-02-35660 | PCB - Service Trough Base Slab - 134m?3 Pour BS29b 8 12-Sep-16 21-Sep-16
| PCB-02-21880 | PCB - Service Trough Base Slab - 134m?3 Pour BS30a 8 14-Sep-16 23-Sep-16
| PCB-02-35670 | PCB - Service Trough Base Slab - 134m?3 Pour BS31b 8 15-Sep-16 24-Sep-16
| PCB-02-51920 | PCB - Service Trough Base Slab - 134m?3 Pour BS30b 8 20-Sep-16 28-Sep-16
BTN
PCB-02-22950 | PCB - Basement Ext Walls to BS31a 8 27-Aug-16 A 05-Sep-16
| PCB-02-22960 | PCB - Basement Ext Walls to BS28 8 14-Sep-16 23-Sep-16
| PCB-02-22970 | PCB - Basement Ext Walls to BS29a 8 19-Sep-16 27-Sep-16
| PCB-02-35680 | PCB - Basement Ext Walls to BS29b 8 22-Sep-16 30-Sep-16
| PCB-02-21750 | PCB - Basement Ext Walls to BS30a 8 24-Sep-16 04-Oct-16
| PCB-02-35690 | PCB - Basement Ext Walls to BS31b 8 26-Sep-16 05-Oct-16
| PCB-02-51910 | PCB - Basement Ext Walls to BS30b 8 29-Sep-16 08-Oct-16
EE T T
PCB-02-23180 PCB - Backfiling to Ground Level at Basement Ext Walls BS31a 4 06-Sep-16 09-Sep-16 HEN @y
| PCB-02-23290 PCB - Backfiling to Ground Level at Basement Ext Walls BS28 4 24-Sep-16 28-Sep-16 | [ XN
| PCB-02-23210 | PCB - Backfiling to Ground Level at Basement Ext Walls BS29a 4 28-Sep-16 03-Oct-16 ]
| PCB-02-35700  PCB - Backfiling to Ground Level at Basement Ext Walls BS29b 4 03-Oct-16 06-Oct-16 ]
| PCB-02-23150 | PCB - Backfiling to Ground Level at Basement Ext Walls BS30a 4 05-Oct-16 08-Oct-16 ]
| PCB-02-35710 | PCB - Backfiling to Ground Level at Basement Ext Walls BS31b 4 06-Oct-16 11-Oct-16 e
| PCB-02-51900 | PCB - Backfiling to Ground Level at Basement Ext Walls BS30b 4 11-Oct-16 14-Oct-16 | |
| @ | OME | AROEED
SOUTH Gridline E-D 11 29-Sep-16 13-Oct-16
PCB-02-34780 | PCB - Excavate Pile caps and Beams GF24c 5 29-Sep-16 05-Oct-16 |
PCB-02-34830 | PCB - Excavate Pile caps and Beams GF25a 5 04-Oct-16 08-Oct-16 B
PCB-02-51960 | PCB - Excavate Pile caps and Beams GF24f 5 07-Oct-16 13-Oct-16 [ e .
MIDDLE Gridline D-C 5 07-Sep-16 12-Sep-16
PCB-02-34810 | PCB - Excavate Pile caps and Beams GF24d 5 07-Sep-16 12-Sep-16 ]
NORTH Gridline C-B 40 01-Sep-16 20-Oct-16
PCB-02-34880 | PCB - Excavate Pile caps and Beams GF16¢ 5 01-Sep-16 06-Sep-16 EEE
PCB-02-34890 | PCB - Excavate Pile caps and Beams GF17c 5 01-Sep-16 06-Sep-16 | B
PCB-02-34850 | PCB - Excavate Pile caps and Beams GF27 5 10-Sep-16 15-Sep-16 |
PCB-02-34860 | PCB - Excavate Pile caps and Beams GF26a 5 12-Oct-16 17-Oct-16 |
PCB-02-34870 | PCB - Excavate Pile caps and Beams GF26b 5 15-Oct-16 20-Oct-16 ]
Date Revision Checked Approved
S Al work 3 MONTH ROLLING PROGRAMME Diseris 3 Wonih Roling Programme ~T-Sep-16 s .
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Page 2 of

Activity ID [Activity Name [ Original | Start ' Finish 28 29 [ 30 [ 31 [
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|

_____ —‘—‘_‘—‘— VT [TIF[S[SIMT] [T]F[SISIMT] [TIF|S[SIVT] [T[F[S|SIMT] [TIF[S[S|MT] [T[F|S[S|V{T] [T[F|S|S[MT] [TIF|S[SIMT] [T[FS[S[VT[' [TIF[S[S]MT] [T[F]S[SIMT] [T[F[S[S[MT[ [TIF[S[S]VT] [T[F]S[SIVT] [T[F[S|S[MT] [T]F[S|S|VIT] [T[F|S|S[MT] |
8 0sSepds  2r0aie | 3 3

SOUTH Gridline E-D 14 04-Oct-16 20-Oct-16 77777777777777777777777777777777777777777777777777777777777777777777
PCB-02-34900 | PCB - Pile Cropping to GF24c 8 04-Oct-16 13-Oct-16 ]

PCB-02-34950 | PCB - Pile Cropping to GF25a 8 07-Oct-16 17-Oct-16 N !
PCB-02-51980 | PCB - Pile Cropping to GF24f 8 12-Oct-16 20-Oct-16 |

MIDDLE Gridline D-C 8 13-Sep-16 22-Sep-16
PCB-02-34930 | PCB - Pile Cropping to GF24d 8 13-Sep-16 22-Sep-t6 | B e
PCB-02-34960 | PCB - Pile Cropping to GF25b 8 13-Sep-16 22-Sep-16 |

NORTH Gridline C-B 43 05-Sep-16 27-Oct-16
PCB-02-35000 | PCB - Pile Cropping to GF16¢c 8 05-Sep-16 13-Sep-16 |
PCB-02-35010 | PCB - Pile Cropping to GF17c 8 05-Sep-16 13-Sep-16 | !

PCB-02-34970 | PCB - Pile Cropping to GF27 8 14-Sep-16 23-Sep-16 | Y EEN0000 |y
PCB-02-34980 | PCB - Pile Cropping to GF26a 8 15-Oct-16 24-Oct-16 |
PCB-02-34990 | PCB - Pile Cropping to GF26b 8 19-Oct-16 27-Oct-16 ] !

| 7 | PR | TEED i

SOUTH Gridline E-D 69 25-Aug-16 A 16-Nov-16 [
PCB-02-35030 | PCB - Pile Caps and Tie Beams to GF24a required for MS07 (Order:1) 12 25-Aug-16 A 05-Sep-16 | 1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 7
PCB-02-35040 ' PCB - Pile Caps and Tie Beams to GF24b required for MS08 (Order:2) 12 29-Aug-16 A 10-Sep-16
PCB-02-35020 | PCB - Pile Caps and Tie Beams to GF24c (Order:8) 12 08-Oct-16 22-Oct-16 |
PCB-02-35070 | PCB - Pile Caps and Tie Beams to GF25a (Order:9) 12 13-Oct-16 26-Oct-16 |
PCB-02-51990 | PCB - Pile Caps and Tie Beams to GF24f (Order:12) 18 27-Oct-16 i6-Nov-16 | ] _ 777777777777777777777777777777777

MIDDLE Gridline D-C 39 01-Sep-16 19-0ct-16 |
PCB-02-35060 | PCB - Pile Caps and Tie Beams to GF24e (TC2) (Order:3) 15 01-Sep-16 19-Sep-16 .| !

PCB-02-35050 | PCB - Pile Caps and Tie Beams to GF24d (Order:6) 18 24-Sep-16 17-Oct-16 = !
PCB-02-35080 | PCB - Pile Caps and Tie Beams to GF25b (Order:7) 18 27-Sep-16 19-Oct-16 !

NORTH Gridline C-B 58 09-Sep-16 18-Nov-16 |
PCB-02-35120 | PCB - Pile Caps and Tie Beams to GF16c (Order:4) 15 09-Sep-16 27-Sep-16 | [ e
PCB-02-35130 | PCB - Pile Caps and Tie Beams to GF17c (Order:5) 18 09-Sep-16 30-Sep-16 | !

PCB-02-35090 | PCB - Pile Caps and Tie Beams to GF27 (Order:10) 18 20-Oct-16 09-Nov-16 _

PCB-02-35110 | PCB - Pile Caps and Tie Beams to GF26b (Order:11) 18 25-Oct-16 14-Nov-16 |

PCB-02-35100 | PCB - Pile Caps and Tie Beams to GF26a (Order:13) 18 29-Oct-16 18-Nov-16 _ 7777777777777777777777777777
EEN TN TS ‘

SOUTH Gridline E-D 62 06-Sep-16 19-Nov-16

PCB-02-35150 | PCB - Waterproofing Pile Caps and Tie Beams to GF24a 3 06-Sep-16 08-Sep-16 ]

PCB-02-35160 | PCB - Waterproofing Pile Caps and Tie Beams to GF24b 3 12-Sep-16 14-Sep-16 .

PCB-02-35140 | PCB - Waterproofing Pile Caps and Tie Beams to GF24c 3 24-Oct-16 26-Oct-16 [

PCB-02-35190 | PCB - Waterproofing Pile Caps and Tie Beams to GF25a 3 27-Oct-16 29-0ct-16 | - @
PCB-02-52010 | PCB - Waterproofing Pile Caps and Tie Beams to GF24f 3 17-Nov-16 19-Nov-16 I

MIDDLE Gridline D-C 27 20-Sep-16 22-Oct-16
PCB-02-35720 | PCB - Waterproofing Pile Caps and Tie Beams to GF24e (TC2) 3 20-Sep-16 22-Sep-16 ]

PCB-02-35170 | PCB - Waterproofing Pile Caps and Tie Beams to GF24d 3 18-Oct-16 20-Oct-16 e H
PCB-02-35200 | PCB - Waterproofing Pile Caps and Tie Beams to GF25b 3 20-Oct-16 22-0ct-16 | e [

NORTH Gridline C-B 46 28-Sep-16 22-Nov-16

PCB-02-35240 | PCB - Waterproofing Pile Caps and Tie Beams to GF16¢c 3 28-Sep-16 30-Sep-16 ]

PCB-02-35250 | PCB - Waterproofing Pile Caps and Tie Beams to GF17¢ 3 03-Oct-16 05-Oct-16 ]

PCB-02-35210 | PCB - Waterproofing Pile Caps and Tie Beams to GF27 3 10-Nov-16 12-Nov-16 |

PCB-02-35230 | PCB - Waterproofing Pile Caps and Tie Beams to GF26b 3 15-Nov-16 17-Nov-16 | L

PCB-02-35220 | PCB - Waterproofing Pile Caps and Tie Beams to GF26a 3 19-Nov-16 22-Nov-16 ! I !
BT T | §

SOUTH Gridline E-D 63 09-Sep-16 24-Nov-16 : :
PCB-02-35270 | PCB - Backfiling to Pile Caps and Tie Beams to GF24a 4 09-Sep-16 13-Sep-16 ]
PCB-02-35280 | PCB - Backfiling to Pile Caps and Tie Beams to GF24b 4 15-Sep-16 20-Sep-16 | B
PCB-02-35260 | PCB - Backfiling to Pile Caps and Tie Beams to GF24c 4 27-Oct-16 31-Oct-16 E—
PCB-02-35310 | PCB - Backfiling to Pile Caps and Tie Beams to GF25a 4 31-Oct-16 03-Nov-16 ] !
PCB-02-52030 | PCB - Backiilling to Pile Caps and Tie Beams to GF24f 4 21-Nov-16 24-Nov-16 ! I 3

MIDDLE Gridline D-C 28 23-Sep-16 27-Oct-16
PCB-02-35730 | PCB - Backfiling to Pile Caps and Tie Beams to GF24e (TC2) 4 23-Sep-16 27-Sep-16 | [
PCB-02-35290 | PCB - Backfiling to Pile Caps and Tie Beams to GF24d 4 21-Oct-16 25-Oct-16 I
PCB-02-35320 | PCB - Backfiling to Pile Caps and Tie Beams to GF25b 4 24-Oct-16 27-Oct-16 I ! !

NORTH Gridline C-B 47 03-Oct-16 26-Nov-16 3
PCB-02-35360 | PCB - Backfiling to Pile Caps and Tie Beams to GF16¢ 4 03-Oct-16 06-Oct-16 ]
PCB-02-35370 | PCB - Backfiling to Pile Caps and Tie Beams to GF17¢ 4 06-Oct-16 #H-Oct16 | e L !
PCB-02-35330  PCB - Backiilling to Pile Caps and Tie Beams to GF27 4 14-Nov-16 17-Nov-16 —
PCB-02-35350 | PCB - Backiiling to Pile Caps and Tie Beams to GF26b 4 18-Nov-16 22-Nov-16 |
PCB-02-35340 | PCB - Backfilling to Pile Caps and Tie Beams to GF26a 4 23-Nov-16 26-Nov-16 —

| G5 | T | CHESD | 3 3

SOUTH Gridline E-D 49 14-Sep-16 12-Nov-16 I
PCB-02-35430 | PCB - Construct Ground Floor Base Slab Pour GS24a (Abv GF24a) 8 14-Sep-16 23-Sep-16 | ! !
PCB-02-52120 | PCB - Construct Ground Floor Base Slab Pour GS24b (Abv GF24a) 8 21-Sep-16 29-Sep-16 ]
PCB-02-35400 | PCB - Construct Ground Floor Base Slab Pour GS24c (Abv GF24c) 8 01-Nov-16 09-Nov-16 | I !
PCB-02-35380 | PCB - Construct Ground Floor Base Slab Pour GS25a (Abv GF25a) 8 04-Nov-16 12-Nov-16 ! | f

MIDDLE Gridline D-C 56 28-Sep-16 03-Dec-16 |
PCB-02-35740 | PCB - Construct Ground Floor Base Slab Pour GS24e (Abv GF24e) 8 28-Sep-16 07-Oct-16 ] ! !
PCB-02-52130  PCB - Construct Ground Floor Base Slab Pour GS24d (Abv GF24d) 8 26-Oct-16 03-Nov-16 I
PCB-02-35410 | PCB - Construct Ground Floor Base Slab Pour GS25b (Abv GF25b) 8 28-Oct-16 05-Nov-16 | !
PCB-02-35440 | PCB - Construct Ground Floor Base Slab Pour GS24f (Abv GF24f) 8 25-Nov-16 03-Dec-16 ! I

NORTH Gridline C-B 51 07-Oct-16 06-Dec-16
PCB-02-35480 | PCB - Construct Ground Floor Base Slab Pour GS16¢ (Abv GF16¢) 8 07-Oct-16 17-Oct-16 |

Date Revision Checked Approved
=83 Actual Work 3 MONTH ROLLING PROGRAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ
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[Activity ID Activity Name Original Start Finish 28 [ 29 [ 30 31
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_____ VIT] [TIFISISIMT] [TTFIS[SIMT] [TIF[S[SIVT] [TIF]S|S[MT] [T[F[S|S|MT] [T]F[S|S[VT] [T[F]S|S[MT] [T[F[S[SIMT[ [T[FIS[S[T] [T[F[S[S]VT] [TIF[S[SIMT] [T{F]S[SIMT] [T[F[S[S]VT] [T[F|S|S|MT] [T[F[S|S|MT] [T]F[S|S|VT] [T[F|S|S[MT] |
PCB-02-35490 | PCB - Construct Ground Floor Base Slab Pour GS17c (Abv GF17c) 8 12-Oct-16 20-Oct-16 ‘ 1
PCB-02-35450 | PCB - Construct Ground Floor Base Slab Pour GS27 (Abv GF27) 8 18-Nov-16 26-Nov-16 |
PCB-02-35470 | PCB - Construct Ground Floor Base Slab Pour GS26b (Abv GF26b) 8 23-Nov-16 01-Dec-16 ]
PCB-02-35460 | PCB - Construct Ground Floor Base Slab Pour GS26a (Abv GF26a) 8 28-Nov-16 06-Dec-16 _
Ground Floor Slabs (+5.450mPD) 90 13-Jun-16 A 28-Sep-16 !
ENEIETEEETTTE
PCB-AB-A0060 | Earliest Commencement of ABWF/MEP in Basement NORTH WEST 0 27-Sep-16
| PCB-AB-A0050 | Earliest Commencement of ABWF/MEP in Basement NORTH EAST 0 28-Sep-16
Suspended Slabs (+5.450mPD) 46 13-Jun-16 A 08-Sep-16
PCB-02-35500 | Construct Ground Floor Suspended Slab Pour GS16b 23 13-Jun-16 A 07-Sep-16
PCB-02-35510 | Construct Ground Floor Suspended Slab Pour GS17b 23 11-Jul-16 A 08-Sep-16
Cure and Strip Suspended Slabs 32 20-Aug-16 A 27-Sep-16
PCB-02-21710 | Cure & Strip Ground Floor Suspended Slab Pour GS16a 15 26-Aug-16 A 08-Sep-16
PCB-02-23470 | Cure & Strip Ground Floor Suspended Slab Pour GS14 15 20-Aug-16 A 08-Sep-16
PCB-02-35530 | Cure & Strip Ground Floor Suspended Slab Pour GS16b 15 08-Sep-16 26-Sep-16
PCB-02-35520 | Cure & Strip Ground Floor Suspended Slab Pour GS17b 15 09-Sep-16 27-Sep-16
Columns to Mezzanine Slab (+10.250mPD) 41 08-Jul-16 A 19-Sep-16
I C ST S ==
PCB-02-20770 | Construct Columns to Mezz Floor MS02 12 01-Sep-16 14-Sep-16
| PCB-02-20760 | Construct Columns to Mezz Floor MS08 12 08-Jul-16 A 19-Sep-16
| PCB-02-20790 | Construct Columns to Mezz Floor MS07 12 08-Jul-16 A 19-Sep-16
I = S
PCB-02-20750 | Construct Columns to Mezz Floor Pour MS06 8 01-Sep-16 09-Sep-16
| PCB-02-20740 Construct Columns to Mezz Floor Pour MS03 8 08-Sep-16 17-Sep-16
Mezzanine Floor Slabs (+10.250mPD) 61 27-Jul-16 A 04-Nov-16
EENECTTNEEETTE
PCB-AB-A0080 | Earliest Commencement of ABWF/MEP in Cabin 1 Ground Floor SOUTH 0 30-Sep-16
Suspended Slabs 19 27-Jul-16 A 10-Sep-16
PCB-02-21100 | Construct Mezzanine Floor Slab Cabin Pour MS01 - 315m3 19 27-Jul-16 A 10-Sep-16
Cure and Strip 15 12-Sep-16 29-Sep-16
PCB-02-21120 | Cure & Strip Mezzanine Floor Slab Cabin Pour MS01 15 12-Sep-16 29-Sep-16
BTN TR
PCB-AB-A0100 | Earliest Commencement of ABWF/MEP in Cabin 7&8 Ground Floor MIDDLE 0 28-Oct-16
| PCB-AB-A0110 | Earliest Commencement of ABWF/MEP in Cabin 2 Ground Floor MIDDLE 0 02-Nov-16
Suspended Slabs 41 25-Aug-16 A 14-Oct-16
PCB-02-21010 | Construct Mezzanine Floor Slab Pour MS08 - 290m3 23 25-Aug-16 A 19-Sep-16
PCB-02-21000 | Construct Mezzanine Floor Slab Pour MS07 - 260m3 23 10-Sep-16 08-Oct-16
PCB-02-20980 | Construct Mezzanine Floor Slab Pour MS02 - 322m3 23 15-Sep-16 14-Oct-16
Cure and Strip 35 20-Sep-16 01-Nov-16
PCB-02-21040 | Cure & Strip Mezzanine Floor Slab Pour MS08 15 20-Sep-16 07-Oct-16
PCB-02-21030 | Cure & Strip Mezzanine Floor Slab Pour MS07 15 11-Oct-16 27-Oct-16
PCB-02-21050 | Cure & Strip Mezzanine Floor Slab Pour MS02 15 15-Oct-16 01-Nov-16
[ e D A
PCB-AB-A0120 | Earliest Commencement of ABWF/MEP in Cabin 6 Ground Floor NORTH 0 28-Oct-16 I
| PCB-AB-A0130 | Earliest Commencement of ABWF/MEP in Cabin 3 Ground Floor NORTH 0 04-Nov-16
Suspended Slabs 29 10-Sep-16 17-Oct-16
PCB-02-21060 | Construct Mezzanine Floor Slab Pour MS06 - 323m3 23 10-Sep-16 08-Oct-16
PCB-02-21070 | Construct Mezzanine Floor Slab Pour MS03 - 335m3 23 19-Sep-16 17-Oct-16
Cure and Strip 21 11-Oct-16 03-Nov-16
PCB-02-21090 | Cure & Strip Mezzanine Floor Slab Pour MS06 15 11-Oct-16 27-Oct-16
PCB-02-21080 | Cure & Strip Mezzanine Floor Slab Pour MS03 15 18-Oct-16 03-Nov-16
Columns to First Floor (+14.700mPD) 99 15-Aug-16 A 10-Dec-16
N T
PCB-02-51810 | Construct Columns to 1st Floor pour FS07 (3.No) Gridline 2 8 25-Aug-16 A 05-Sep-16 I
| PCB-02-51820 | Construct Columns to 1st Floor pour FS08 (3.No) Gridline 1.2 8 25-Aug-16 A 05-Sep-16
| PCB-02-51790 | Construct Columns to 1st Floor pour FS06 (3.No) Gridline 2.2 8 01-Sep-16 09-Sep-16
| PCB-02-51800 | Construct Columns to 1st Floor pour FS05 (3.No) Gridline 3 8 01-Sep-16 09-Sep-16
| PCB-02-51780 Construct Columns to 1st Floor pour FS04 (3.No) Gridline 3.2 8 06-Sep-16 14-Sep-16
| PCB-02-21170 Construct Columns to 1st Floor Pour FS09 (Abv MS01) 8 12-Sep-16 21-Sep-16
0 ST S
PCB-02-21150 Construct Columns to 1st Floor Gridline 4.2 (3 No) 12 15-Aug-16 A 14-Sep-16
| PCB-02-21300 | Construct Columns to 1st Floor Gridline 4 (3 No) 12 16-Aug-16 A 14-Sep-16
| PCB-02-33480 | Construct Columns to 1st Floor Gridline 2 (3 No) 12 18-Aug-16 A 14-Sep-16
| PCB-02-33490 | Construct Columns to 1st Floor Gridline 1.2 (3 No) 12 23-Aug-16 A 14-Sep-16
| PCB-02-33460 | Construct Columns to 1st Floor pour FS14 (Abv MS07,MS08) 12 20-Sep-16 04-Oct-16
| PCB-02-33470 | Construct Columns to 1st Floor pour FS15 (Abv MS07,MS08) 12 11-Oct-16 24-Oct-16
| PCB-02-52050 | Construct Columns to 1st Floor pour FS18 (Abv MS02) 12 15-Oct-16 28-Oct-16
BT
PCB-02-33530 | Construct Columns to 1st Floor pour FS26 (3 No) (Abv GS16a,16b) 12 08-Sep-16 22-Sep-16 I
| PCB-02-21180 Construct Columns to 1st Floor Pour FS27 (Abv MS03) 12 18-Oct-16 31-Oct-16
| PCB-02-21280 | Construct Columns to 1st Floor pour FS19 (Abv MS06) 12 25-Oct-16 07-Nov-16
| PCB-02-33520 | Construct Columns to 1st Floor pour FS25 (1No+2 x MC) (Abv GS24d, GS2 12 04-Nov-16 17-Nov-16
| PCB-02-33510 | Construct Columns to 1st Floor pour FS24 (3 No) (Abv GS24e, GS24c) 12 10-Nov-16 23-Nov-16
| PCB-02-21250 | Construct Columns to 1st Floor pour FS21 (1No+2 x MC) (Abv GS25b, GS2 12 14-Nov-16 26-Nov-16
| PCB-02-21260 | Construct Columns to 1st Floor pour FS22 (3 No) (Abv GS25b, GS25a) 12 21-Nov-16 03-Dec-16
| PCB-02-21270 | Construct Columns to 1st Floor pour FS20 (3 No) (Abv GS17a, GS17b, GS: 12 28-Nov-16 10-Dec-16
First Floor Level Beams (+14.7mPD) 115 01-Aug-16 A 15-Dec-16

=1 Actual Work

=l Remaining Work
Il Critical Remaining Work
L 2 @ Milestone

3 MONTH ROLLING PROGRAMME

Page 3

of 12

Date
01-Sep-16

Revision Checked

3 Month Rolling Programme - 1-Sep-16

Approved

SGJ



michaell2
Typewriter
3 MONTH ROLLING PROGRAMME


Activity ID [Activity Name [ Original | Start ' Finish 28 [ 29 [ 30 [ 37
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_____ VT [TIF[S[SIMT] [T]F[SISIMT] [TIF|S[SIVT] [T[F[S|SIMT] [TIF[S[S|MT] [T[F|S[S|V{T] [T[F|S|S[MT] [TIF|S[SIMT] [T[FS[S[VT[' [TIF[S[S]MT] [T[F]S[SIMT] [T[F[S[S[MT[ [TIF[S[S]VT] [T[F]S[SIVT] [T[F[S|S[MT] [T]F[S|S|VIT] [T[F|S|S[MT] |

=l Remaining Work
Il Critical Remaining Work
L 2 @ Milestone

Page 4 of 12

First Floor Beams 26 01-Aug-16 A 05-Sep-16 ! !
PCB-02-51830 | Construct 1st Floor Table Form Beams FSB02 - 341m3 26 01-Aug-16 A 05-Sep-16
[ B AR i i
First Floor Beams 52 15-Sep-16 17-Nov-16 ! !
PCB-02-33210 | Construct 1st Floor Beams FSB11 - 372m3 16 15-Sep-16 05-Oct-16 ! :
PCB-02-33230 | Construct 1st Floor Beams FSB17 - 526m? 16 15-Sep-16 05-Oct-16 ! !
PCB-02-33220 | Construct 1st Floor Beams FSB12 - 476m? 16 30-Sep-16 20-Oct-16 : 3
PCB-02-33310 | Construct 1st Floor Beams FSB13 - 244m? 16 17-Oct-16 03-Nov-16 O
PCB-02-33300 | Construct 1st Floor Beams FSB16 - 542m? 16 31-Oct-16 17-Nov-16 | !
I ‘ i
First Floor Beams 19 24-Nov-16 15-Dec-16 I
PCB-02-33380 | Construct 1st Floor Beams FSB24 - 489m? 16 24-Nov-16 12-Dec-16 —
PCB-02-33350 | Construct 1st Floor Beams FSB21 - 485m? 16 28-Nov-16 15-Dec-16 [
PCB-02-33400 | Construct 1st Floor Beams FSB26 - 513m? 16 28-Nov-16 15-Dec-16 _
First Floor Level Slabs (+14.7mPD) 87 01-Sep-16 14-Dec-16 ‘
| | O | ABOED
PCB-XX-950 This Programme Earliest Row 2 Temp Works (Complete all RC Slabs) 0 12-Oct-16 L 4
| PCB-XX-260 This Programme Earliest Set up of Row 2 Rail (Complete Mega Column Cas 0 21-Oct-16 L J
Suspended Slabs 33 01-Sep-16 12-Oct-16
PCB-02-51840 | Construct 1st Floor Suspended Slab FS02 - After Beams 14 06-Sep-16 22-Sep-16 |
PCB-02-51770  Construct 1st Floor Suspended Slab FS03 20 01-Sep-16 24-Sep-16 | [
PCB-02-51860 | Construct 1st Floor Suspended Slab FS07 20 06-Sep-16 29-Sep-16 |
PCB-02-51850 | Construct 1st Floor Suspended Slab FS04 18 09-Sep-16 30-Sep-16 |
PCB-02-51880 | Construct 1st Floor Suspended Slab FS05 23 06-Sep-16 04-Oct-16
PCB-02-51870 | Construct 1st Floor Suspended Slab FS08 23 06-Sep-16 04-Oct-16
PCB-02-51890 | Construct 1st Floor Suspended Slab FS06 20 12-Sep-16 06-Oct-16
PCB-02-20900 | Construct 1st Floor Suspended Slab FS09 - Above MS01 21 15-Sep-16 12-Oct-16
Cure and Strip 30 23-Sep-16 29-Oct-16
PCB-02-20930 | Cure & Strip 1st Floor Suspended Slab FS02 15 23-Sep-16 12-Oct-16
PCB-02-20440 | Cure & Strip 1st Floor Suspended Slab FS03 15 26-Sep-16 14-Oct-16
PCB-02-33680 | Cure & Strip 1st Floor Suspended Slab FS07 15 30-Sep-16 19-Oct-16
PCB-02-20450 | Cure & Strip 1st Floor Suspended Slab FS04 15 03-Oct-16 20-Oct-16
PCB-02-33710 | Cure & Strip 1st Floor Suspended Slab FS08 15 05-Oct-16 22-Oct-16
PCB-02-33700 | Cure & Strip 1st Floor Suspended Slab FS05 15 05-Oct-16 22-Oct-16
PCB-02-20920 | Cure & Strip 1st Floor Suspended Slab FS09 - Cabin 1 (West) 15 13-Oct-16 29-Oct-16
PCB-02-33720 | Cure & Strip 1st Floor Suspended Slab FS06 15 13-Oct-16 29-Oct-16
| G0 [ OROEEE | s |
PCB-AB-A0190 | Earliest Commencement of ABWF/MEP in Cabin 7&8 Mezz Floor MIDDLE 0 17-Nov-16 L 2
| PCB-XX-940 This Programme Earliest Row 3 Launch (Complete all RC Works) 0 26-Nov-16 L 4
Suspended Slabs 45 05-Oct-16 26-Nov-16
PCB-02-20940 | Construct 1st Floor Suspended Slab FS11 - 115m?3 After Beams 8 06-Oct-16 15-Oct-16 | e BN
PCB-02-33610 | Construct 1st Floor Suspended Slab FS17 - 189m3 After Beams 8 06-Oct-16 15-Oct-16 ]
PCB-02-20950 | Construct 1st Floor Suspended Slab FS12 - 149m3 After Beams 8 21-Oct-16 29-Oct-16 ] !
PCB-02-33580 | Construct 1st Floor Suspended Slab FS14 - 155m3 Above MS08 23 05-Oct-16 01-Nov-16 | :
PCB-02-21140 | Construct 1st Floor Suspended Slab FS13 - 78m3 After Beams 8 04-Nov-16 12-Nov-16 ]
PCB-02-33590 | Construct 1st Floor Suspended Slab FS15 - 185m3 Above MS07 23 25-Oct-16 19-Nov-16 e S
PCB-02-20390 | Construct 1st Floor Suspended Slab FS18 - 109m3 - Above MS02 23 29-Oct-16 24-Nov-16 —
PCB-02-33600 | Construct 1st Floor Suspended Slab FS16 - 189m8 After Beams 8 18-Nov-16 26-Nov-16 ! I !
Cure and Strip 51 17-Oct-16 14-Dec-16 : :
PCB-02-20960 | Cure & Strip 1st Floor Suspended Slab FS11 15 17-Oct-16 02-Nov-16 _
PCB-02-33750 | Cure & Strip 1st Floor Suspended Slab FS17 15 17-Oct-16 02-Nov-16 | e e
PCB-02-20970 | Cure & Strip 1st Floor Suspended Slab FS12 15 31-Oct-16 16-Nov-16 ]
PCB-02-21160 | Cure & Strip 1st Floor Suspended Slab FS13 15 14-Nov-16 30-Nov-16 ! -}
PCB-02-33760 | Cure & Strip 1st Floor Suspended Slab FS15 15 21-Nov-16 07-Dec-16 I
PCB-02-20380 | Cure & Strip 1st Floor Suspended Slab FS18 - Cabin 2 (West) 15 25-Nov-16 12-Dec-16 —
PCB-02-33730 | Cure & Strip 1st Floor Suspended Slab FS16 15 28-Nov-16 14-Dec-16 | e
PCB-02-33740 | Cure & Strip 1st Floor Suspended Slab FS14 15 28-Nov-16 14-Dec-16 _
N R T i i
Suspended Slabs 29 01-Nov-16 03-Dec-16 3 |
PCB-02-20860 | Construct 1st Floor Suspended Slab FS27 - 108m3 - Above MS03 23 01-Nov-16 26-Nov-16 . I
PCB-02-20340 | Construct 1st Floor Suspended Slab FS19 - 108m?3 - Above MS06 23 08-Nov-16 03-Dec-16 | I ——
Cure and Strip 15 28-Nov-16 14-Dec-16 :
PCB-02-20880 | Cure & Strip 1st Floor Suspended Slab FS27 - Cabin 3 (West) 15 28-Nov-16 14-Dec-16 _
Internal Mega Columns to +19.5mPD (Multi Lift) 78 01-Sep-16 03-Dec-16 :
Gridline G 41 01-Sep-16  21-Oct-16
Mega Column G1 8 13-Oct-16 21-Oct-16
PCB-02-23890 | Construct Mega Column G1 (+15.45mPD to +19.50mPD) 4 13-Oct-16 17-Oct-16 ]
PCB-02-24570 A Mega Column G5 Minimum Curing Time and Strip 4 18-Oct-16 21-Oct-16 |
Mega Column G2 8 30-Sep-16 11-Oct-16
PCB-02-24180 | Construct Mega Column G2 (+15.45mPD to +19.50mPD) 4 30-Sep-16 05-Oct-16 | e e
PCB-02-24600 A Mega Column G2 Minimum Curing Time and Strip 4 06-Oct-16 11-Oct-16 ]
Mega Column G3 8 05-Oct-16 14-Oct-16
PCB-02-24190 | Construct Mega Column G3 (+15.45mPD to +19.50mPD) 4 05-Oct-16 08-Oct-16 |
PCB-02-24590 A Mega Column G3 Minimum Curing Time and Strip 4 11-Oct-16 14-Oct-16 |
Mega Column G4 8 26-Sep-16 05-Oct-16 | e
PCB-02-24200 ' Construct Mega Column G4 (+15.45mPD to +19.50mPD) 4 26-Sep-16 29-Sep-16 ]
e Date Revision Checked Approved
Actual Work 3 MONTH ROLI—I NG PROG RAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ



michaell2
Typewriter
3 MONTH ROLLING PROGRAMME


Activity ID Activity Name Original Start Finish 28 | 29 [ 30 | 31 |
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
______ VT [TIF[S[SIMT] [T]F[SISIMT] [TIFIS[SIVT] [T[F[S|SIMT] [TIF[S[S|MT] [T[F|S[S|V{T] [T[F|S|S[MT] [TIF|S[SIMT] [T[F[S[S[VT[ [TIF[S[S]MT] [T[F|]S[SIMT] [T[F[S[S[MT[ [T[F[S[S]VT] [T[F]S[SIVT] [T[F[SIS[MT] [T]F[S|S|VIT] [T[F|S|S[MT] |
PCB-02-24580 | Mega Column G4 Minimum Curing Time and Strip 4 30-Sep-16 05-Oct-16 ] ! 1
Mega Column G5 4 01-Sep-16 05-Sep-16 |
PCB-02-24610 A Mega Column G1 Minimum Curing Time and Strip 4 01-Sep-16 05-Sep-16 ]
Gridline H 41 01-Sep-16 at-:oct16 |
PCB-XX-220 This Programme Earliest Set up For Row 2 Launch 0 21-Oct-16 L 4
Mega Column H1 8 13-Oct-16 21-Oct-16 !
PCB-02-23850 | Construct Mega Column H1 (+15.45mPD to +19.50mPD) 4 13-Oct-16 17-Oct-16 ]
PCB-02-24620 A Mega Column H5 Minimum Curing Time and Strip 4 18-Oct-16 21-Oct-16 |
Mega Column H2 8 30-Sep-16 11-Oct-16
PCB-02-23810 | Construct Mega Column H2 (+15.45mPD to +19.50mPD) 4 30-Sep-16 05-Oct-16 ] !
PCB-02-24650 | Mega Column H2 Minimum Curing Time and Strip 4 06-Oct-16 11-Oct-16 ]
Mega Column H3 8 05-Oct-16 14-Oct-16
PCB-02-23820 | Construct Mega Column H3 (+15.45mPD to +19.50mPD) 4 05-Oct-16 08-Oct-16 | !
PCB-02-24640 | Mega Column H3 Minimum Curing Time and Strip 4 11-Oct-16 14-Oct-16 | —
Mega Column H4 8 26-Sep-16 05-Oct-16 !
PCB-02-23830 | Construct Mega Column H4 (+15.45mPD to +19.50mPD) 4 26-Sep-16 29-Sep-16 ]
PCB-02-24630 | Mega Column H4 Minimum Curing Time and Strip 4 30-Sep-16 05-Oct-16 ]
Mega Column H5 4 01-Sep-16 05-Sep-t6 | !
PCB-02-24660 A Mega Column H1 Minimum Curing Time and Strip 4 01-Sep-16 05-Sep-16 | s @
| | OMED | G| §
Gridline F 78 01-Sep-16 03-Dec-16
Mega Column F1 8 25-Nov-16 03-Dec-16
PCB-02-23990 | Construct Mega Column F1 (+15.45mPD to +19.50mPD) 4 25-Nov-16 29-Nov-16 | _
PCB-02-24560 | Mega Column F1 Minimum Curing Time and Strip 4 30-Nov-16 03-Dec-16 | [
Mega Column F2 4 28-Nov-16 01-Dec-16
PCB-02-24000 | Construct Mega Column F2 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 ! I
Mega Column F3 4 28-Nov-16 01-Dec-16 ! !
PCB-02-24010 | Construct Mega Column F3 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 _
Mega Column F4 8 31-Oct-16 08-Nov-16 |
PCB-02-24020 | Construct Mega Column F4 (+15.45mPD to +19.50mPD) 4 31-Oct-16 03-Nov-16 —
PCB-02-24530 | Mega Column F4 Minimum Curing Time and Strip 4 04-Nov-16 08-Nov-16 [ |
Mega Column F5 8 01-Sep-16 09-Sep-16 ! !
PCB-02-23970 | Construct Mega Column F5 (+15.45mPD to +19.50mPD) 4 01-Sep-16 05-Sep-16 |
PCB-02-24520 | Mega Column F5 Minimum Curing Time and Strip 4 06-Sep-16 09-Sep-16 e e e
Gridline E 78 01-Sep-16 03-Dec-16
Mega Column E1 8 25-Nov-16 03-Dec-16 ! !
PCB-02-24040 | Construct Mega Column E1 (+15.45mPD to +19.50mPD) 4 25-Nov-16 29-Nov-16 ! [
PCB-02-24510 | Mega Column E1 Minimum Curing Time and Strip 4 30-Nov-16 03-Dec-16 l
Mega Column E2 4 28-Nov-16 01-Dec-16 |
PCB-02-24050 | Construct Mega Column E2 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 _
Mega Column E3 4 28-Nov-16 01-Dec-16 ! !
PCB-02-24060 | Construct Mega Column E3 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 [
Mega Column E4 8 31-Oct-16 08-Nov-16
PCB-02-24070 | Construct Mega Column E4 (+15.45mPD to +19.50mPD) 4 31-Oct-16 03-Nov-16 | - 4]
PCB-02-24480 | Mega Column E4 Minimum Curing Time and Strip 4 04-Nov-16 08-Nov-16 I
Mega Column E5 8 01-Sep-16 09-Sep-16 ! !
PCB-02-23950 | Construct Mega Column E5 (+15.45mPD to +19.50mPD) 4 01-Sep-16 05-Sep-16 | 1 1
PCB-02-24470 | Mega Column E5 Minimum Curing Time and Strip 4 06-Sep-16 09-Sep-16 [ ]
G [ TR GRS i i
Gridline D 4 28-Nov-16 01-Dec-16
Mega Column D1 4 28-Nov-16 01-Dec-16
PCB-02-24090 | Construct Mega Column D1 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 ! I
Gridline C 4 28-Nov-16 01-Dec-16 ! !
Mega Column C1 4 28-Nov-16 ol-Dec-16 |
PCB-02-24110 | Construct Mega Column C1 (+15.45mPD to +19.50mPD) 4 28-Nov-16 01-Dec-16 ! -
ABWF & BS / MEP / E&M Works | |
Level 1 Basement 238 19-Apr-16 A 08-Feb-17
NN i i
Zone J 216 19-Apr-16 A 06-Jan-17 |
ABW-02-60000 | PCB (BF) ABWF: PCB Block Wall - South East 21 19-Apr-16 A 22-Sep-16
Degree 1 86 23-Sep-16 06-Jan-17 ! !
0 | 235epis | 29Decis i i
ABW-02-418: | PCB (BF) ABWF: Work to Degree 1: AHU Rm 13 23-Sep-16 08-Oct-16
| ABW-02-602°  PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 23-Sep-16 14-Oct-16
| ABW-02-418" | PCB (BF) ABWF: Work to Degree 1: Elec/ELV/CBS Rms 14 15-Oct-16 31-Oct-16 _
| ABW-02-417. | PCB (BF) ABWF: Work to Degree 1: Tx Rm 1e (01J028) 35 23-Sep-16 04-Nov-16 |
| ABW-02-417t | PCB (BF) ABWF: Work to Degree 1: Switchrooms 20 05-Nov-16 28-Nov-16 : |
| ABW-02-417! | PCB (BF) ABWF: Work to Degree 1: Genset/Fuel Pmp/Fuel Tnk Rms 25 29-Nov-16 29-Dec-16 [
MEP-02-41840 PCB (BF) E&M: Work to Degree 1: AHU Rm 45 11-Oct-16 01-Dec-16 —
| MEP-02-41720 PCB (BF) E&M: Work to Degree 1: Tx Rm 1e (01J028) 24 05-Nov-16 02-Dec-16 ! N
| MEP-02-64090 PCB (BF) E&M: Work to Degree 1: Corridors/Lobby 40 01-Nov-16 16-Dec-16 —
| MEP-02-41780 PCB (BF) E&M: Work to Degree 1: Switchrooms 31 29-Nov-16 06-Jan-17 | [
~ ZoneG 120 01-Aug-16 A 21-Dec-16 |
ABW-02-60003 | PCB (BF) ABWF: PCB Block Wall - South West 42 01-Aug-16 A 29-Sep-16 |l
Degree 1 62 11-Oct-16 21-Dec-16
ABW-02-415' | PCB (BF) ABWF: Work to Degree 1: AHU Rm 13 11-Oct-16 25-Oct-16 |
B i ok 3 MONTH ROLLING PROGRAMME
=l Remaining Work
Il Critical Remaining Work
. ® Milestone Page 50f 12



michaell2
Typewriter
3 MONTH ROLLING PROGRAMME


Activity ID Activity Name Original Start Finish 28 | 29 [ 30 31 |
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_________ VIT] [TIFISISIMT] [TTFIS[SIMT] [TIF[S[SIVT] [TIF]S|SIMT] [T[F[S|S|MT] [T]F[S|S[VT] [T[FIS|S[MT] [T[F[S[SIMT[ [T[FIS[S[T] [T[F[S[S]VT] [TIF[S[SIMT] [T{FIS[SIMT] [T[F[S[S]VT] [T[F|S|S|MT] [T[F[S|S|MT] [T]F[S|S|VT] [T[F|S|S[MT] |
| ABW-02-416t A PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 15-Oct-16 03-Nov-16 _
| ABW-02-416( A PCB (BF) ABWF: Work to Degree 1: Elec/ELV/CBS Rms 14 04-Nov-16 19-Nov-16 ‘ |
| ABW-02-414! | PCB (BF) ABWF: Work to Degree 1: Tx Rm 1a (01G023) 35 05-Nov-16 15-Dec-16 ]
| ABW-02-415" | PCB (BF) ABWF: Work to Degree 1: Switchrooms 20 29-Nov-16 21-Dec-16 -
MEP-02-41570 PCB (BF) E&M: Work to Degree 1: AHU Rm 45 26-Oct-16 16-Dec-16 —
| MEP-02-41660 PCB (BF) E&M: Work to Degree 1: Corridors/Lobby 40 04-Nov-16 20-Dec-16 |
~ Zone H (Service Trough South) 57 04-Nov-16 12-Jan-17 3 3
Degree 1 57 04-Nov-16 12-Jan-17
ABW-02-41605 | PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 04-Nov-16 23-Nov-16 ! _
ABW-02-41690  PCB (BF) ABWF: Work to Degree 1: Service Trench 3 24-Nov-16 26-Nov-16 | e .
MEP-02-41605 A PCB (BF) E&M: Work to Degree 1: Corridors/Lobby 40 24-Nov-16 12-Jan-17 I
T T T T ST i i
ABW-02-60013a | PCB (BF) ABWF: PCB Wearing Slab Zone D - Middle West 36 01-Sep-16 15-Oct-16 | f :
Zone D 48 17-Oct-16 10-Dec-16
ABW-02-60013 ' PCB (BF) ABWF: PCB Block Wall - Middle West 48 17-Oct-16 10-Dec-16 | e 1
ZoneF 78 31-Oct-16 08-Feb-17 3
Degree 1 78 31-Oct-16 08-Feb-17 |
s s
ABW-02-412" PGB (BF) ABWF: Work to Degree 1: AHU Rm 13 31-Oct-16 4Nov-t6 | I
ABW-02-414; A PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 31-Oct-16 18-Nov-16 | e |
ABW-02-413¢ A PCB (BF) ABWF: Work to Degree 1: Service Trench 3 24-Nov-16 26-Nov-16 ]
ABW-02-413( | PCB (BF) ABWF: Work to Degree 1: Elec/ELV/CBS Rms 14 21-Nov-16 06-Dec-16 I
ABW-02-411¢ | PCB (BF) ABWF: Work to Degree 1: FS Tank/Sprinkler & Pmp/Sprkr Tank R 41 31-Oct-16 16-Dec-16 ]
MEP-02-41420 PCB (BF) E&M: Work to Degree 1: Corridors/Lobby 40 19-Nov-16 07-Jan-17 |
| MEP-02-41390 PCB (BF) E&M: Work to Degree 1: Service Trench 54 28-Nov-16 08-Feb-17 -
~ ZoneE 112 01-Jun-16 A 31-Dec-16
ABW-02-60012 | PCB (BF) ABWF: PCB Block Wall - Middle West 48 03-Aug-16 A 15-Oct-16 | 3 3
Degree 1 106 01-Jun-16 A 31-Dec-16
””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” A s
ABW-02-600"  PCB (BF) ABWF: PCB Block Wall - Middle East 48 01-Jun-16 A 29-Oct-16
| ABW-02-410¢ | PCB (BF) ABWF: Work to Degree 1: Chiller 34 21-Nov-16 31-Dec-16 I
I ST S i i
ABW-02-60023a | PCB (BF) ABWF: PCB Wearing Slab Zone A- North West 24 27-Sep-16 26-Oct-16 | |
| ABW-02-60020a PCB (BF) ABWF: PCB Wearing Slab Zone C - North East 24 28-Sep-16 27-Oct-16
Zone A 56 27-Oct-16 03-Jan-17
ABW-02-60023 PCB (BF) ABWF: PCB Block Wall - North West 21 27-Oct-16 19-Nov-16 ]
Degree 1 35 21-Nov-16 03-Jan-17 |
ABW-02-401¢ | PCB (BF) ABWF: Work to Degree 1: Elec/ELV/CBS Rms 14 21-Nov-16 06-Dec-16 L
| ABW-02-402¢ | PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 21-Nov-16 09-Dec-16 I
|  ABW-02-400"  PCB (BF) ABWF: Work to Degree 1: Tx Rm 1b (01A003) 35 21-Nov-16 03-Jan-17 I
~ Zone B Service Troughs 21 27-Sep-16 22-Oct-16 3 |
ABW-02-60022 A PCB (BF) ABWF: PCB Block Wall - North West 21 27-Sep-16 2Qc-16 | e L ————— e !
Zone C 56 28-Oct-16 04-Jan-17 ]
ABW-02-60020 ' PCB (BF) ABWF: PCB Block Wall - North East 21 28-Oct-16 21-Nov-16 |
Degree 1 35 22-Nov-16 04-Jan-17 ! !
| |
ABW-02-404¢ PCB (BF) ABWF: Work to Degree 1: Elec/ELV/CBS Rms 14 22-Nov-16 07-Dec-16 ] —
| ABW-02-601¢ | PCB (BF) ABWF: Work to Degree 1: Corridors/Lobby 17 22-Nov-16 10-Dec-16 ”””””””””””””””””””””””””””” _
| ABW-02-403: | PCB (BF) ABWF: Work to Degree 1: Tx Rm 1c¢ (01C002) 35 22-Nov-16 04-Jan-17 ! ]
) 7Leve| 3 Ground Floor 289 01-Jun-16 A 20-Jun-17 !
RESGII I N §
ABW-02-60040 | PCB (GF) ABWF: PCB Block Wall - South West (under MS01) 27 30-Sep-16 02-Nov-16  —————————————————————————————————
Zone J 93 27-Jun-16 A 21-Jan-17 77777777777777777777777
Degree 1 93 27-Jun-16 A 21-Jan-17
ABW-02-600: | PCB (GF) ABWF: PCB Block Wall - South East (under MS04) 27 27-Jun-16 A 29-Sep-16
ABW-02-439t | PCB (GF) ABWF: Work to Degree 1: BOH - Elec/ELV Rms 14 30-Sep-16 18-Oct-16
ABW-02-417; | PCB (GF) ABWF: Work to Degree 1: Tx Rm 18 30-Sep-16 22-Oct-16
ABW-02-439¢  PCB (GF) ABWF: Work to Degree 1: BOH - Stairs 30 30-Sep-16 05-Nov-16
ABW-02-440; PCB (GF) ABWF: Work to Degree 1: BOH - Toilets/Cleaners Rm 34 30-Sep-16 10-Nov-16
ABW-02-440! PCB (GF) ABWF: Work to Degree 1: BOH - Corridors/Lobby 20 19-Oct-16 10-Nov-16
ABW-02-440t PCB (GF) ABWF: Work to Degree 1: BOH - Rms 46 03-Nov-16 28-Dec-16
MEP-02-41721 PCB (GF) E&M: Work to Degree 1: Tx Rm 12 24-Oct-16 05-Nov-16
| MEP-02-43960 PCB (GF) E&M: Work to Degree 1: BOH - Elec/ELV Rms 19 19-Oct-16 09-Nov-16
| MEP-02-44020 PCB (GF) E&M: Work to Degree 1: BOH - Toilets/Cleaners Rm 30 25-Oct-16 28-Nov-16
| MEP-02-44050 PCB (GF) E&M: Work to Degree 1: BOH - Corridors/Lobby 26 11-Nov-16 10-Dec-16
| MEP-02-43990 PCB (GF) E&M: Work to Degree 1: BOH - Stairs 32 07-Nov-16 13-Dec-16
| MEP-02-44080 PCB (GF) E&M: Work to Degree 1: BOH - Rms 46 26-Nov-16 21-Jan-17
~ Degree 2 41 07-Nov-16 23-Dec-16
1
ABW-02-417: | PCB (GF) ABWF: Work to Degree 2: Tx Rm 12 07-Nov-16 19-Nov-16 |
ABW-02-440:  PCB (GF) ABWF: Work to Degree 2: BOH - Toilets/Cleaners Rm 22 29-Nov-16 23-Dec16 | T -
6 | 2-Nov-16 | 26-Nov-16 |
MEP-02-41731 PCB (GF) E&M: Work to Degree 2: Tx Rm 6 21-Nov-16 26-Nov-16 ]
) Degree 3 4 28-Nov-16 01-Dec-16
e Date Revision Checked Approved
Actual Work 3 MONTH ROLLI NG PROGRAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

=l Remaining Work
Il Critical Remaining Work
@ Milestone

*
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michaell2
Typewriter
3 MONTH ROLLING PROGRAMME


Activity ID [Activity Name Start
Duration
________ 28-Nov-16 01-Dec-16 |

28-Nov-16
03-Nov-16
03-Nov-16
03-Nov-16
03-Nov-16
26-Nov-16

~ Zone G
Degree 1

ABW-02-414! (GF)

ABW-02-436t PCB (GF) ABWF: Work to Degree 1: BOH - Corridors/Lobby

ABW-02-435"  PCB (GF) ABWF: Work to Degree 1: BOH - Elec/ELV Rms

ABW-02-436: PCB (GF) ABWF: Work to Degree 1: BOH - Toilets/Cleaners Rm
(GF)

ABW-02-436¢ PCB (GF) ABWF: Work to Degree 1: BOH - Rms

MEP-02-43660 PCB (GF) E&M: Work to Degree 1: BOH - Corridors/Lobby
MEP-02-43690 PCB (GF) E&M: Work to Degree 1: BOH - Rms

Zone F
ABW-02-60050 @ PCB (GF) ABWF: PCB Block Wall - Middle East (under MSO05)
HAB-02-1010 PCB (Mid) - Blockwork
Degree 1

ABW-02-432° | PCB (GF) ABWF: Work to Degree 1: BOH -Stairs
ABW-02-433(  PCB (GF) ABWF: Work to Degree 1: BOH - Elec/ELV Rms
(GF)
(GF)

ABW-02-433t PCB (GF) ABWF: Work to Degree 1: BOH - Corridors/Lobby
ABW-02-433¢ A PCB (GF) ABWF: Work to Degree 1: BOH - Rms
E&M

MEP-02-43300 PCB
MEP-02-43270 PCB
MEP-02-43360 PCB
MEP-02-43390 PCB
Degree 2

GF

GF
GF
GF

E&M: Work to Degree 1: BOH - Stairs
E&M: Work to Degree 1: BOH - Corridors/Lobby
E&M: Work to Degree 1: BOH - Rms

Py iy gy g
—_ — — | —

(GF)
| ABW-02-431;  PCB (GF) ABWF: Work to Degree 1: BOH - Corridors/Lobby
| ABW-02-430 A PCB (GF) ABWF: Work to Degree 1: BOH - Stairs
| ABW-02-431!  PCB (GF) ABWF: Work to Degree 1: BOH - Rms
~ ZoneD

ABW-02-60060 PCB (GF) ABWF: PCB Block Wall - Middle West (under MS02)

Zone A
ABW-02-60090 ' PCB (GF) ABWF: PCB Block Wall - North West (under MS03)
Zone C
ABW-02-60080 PCB (GF) ABWF: PCB Block Wall - North East (under MS06)

Level 4 Cabin Mezzanine Floor +10.50mPD

Zone E
ABW-02-60255 PCB (MF) ABWF: PCB Block Wall - Middle Central

Steel Roof Erection
Structural Steel Roof (HLEM)

ABW-02-417: | PCB (GF) ABWF: Work to Degree 3: Tx Rm

PCB (GF) ABWF: Work to Degree 1: Tx Rm

MEP-02-41451 PCB (GF) E&M: Work to Degree 1: Tx Rm

E&M: Work to Degree 1: BOH - Elec/ELV Rms

ABW-02-434( A PCB (GF) ABWF: Work to Degree 2: BOH - Rms
| ABW-02-433"  PCB (GF) ABWF: Work to Degree 2: BOH - Corridors/Lobby
~ ZoneE
ABW-02-60070 HPCB (GF) ABWF: PCB Block Wall - Middle centre (under MS07&MS08)
Degree 1

ABW-02-430t PCB (GF) ABWF: Work to Degree 1: BOH - Elec/ELV Rms

11-Nov-16

03-Nov-16
s | 2eNovis | 2tuanis |
24-Nov-16
26-Nov-16
26-Nov-16
RN
01-Jun-16 A
14-Jul-16 A
01-Jun-16 A

01-Sep-16

01-Sep-16 17-Nov-16

01-Sep-16
23-Sep-16
23-Sep-16
23-Sep-16

08-Oct-16 10-Dec-16

12-Oct-16
08-Oct-16
19-Oct-16
19-Oct-16
11-Nov-16

5 | rtNovte | seDecio |

11-Nov-16
18-Nov-16
28-Oct-16
28-Oct-16
29-Nov-16

29-Nov-16 24-Jan-17

29-Nov-16
29-Nov-16
29-Nov-16
29-Nov-16
02-Nov-16
02-Nov-16

08-Nov-16
08-Nov-16
01-Nov-16
01-Nov-16
17-Nov-16

17-Nov-16
17-Nov-16

24-Jun-16 A 02-May-17
24-Jun-16 A 02-May-17

2Y

30 I kjl

Aug 01

Aug 22

Aug 29 Sep 05

Sep 12

Sep 19

I I
Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|

VT [TF[S[S

9
MT] [TIFISIS[MT] [T{F[S[S

VT [TIF[S[S

MT[ [TIF[S[SIMT] [T[F|S[S

[T TIFIS[S

VT [TF[S[S

MT] [TIF[S[SIMT [TIF[S[SIMT] [T[F]S|SIMT] [T]F]S[S]VIT] [TIF[S[S]VIT] [T[F[S[S]VT] [T[F[S|S{MT[ [T[F[S[S|T] [T[F|S[S[MT] |

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

SPMT Path 24-Jun-16 A
PCB-02-32570 SR - Construct SPMT Path to Row 4 24-Jun-16A | 06-Sep-16 |EEE
PCB-02-32580 SR - Construct SPMT Path to Row 5 07-Sep-16  06-Oct-16 | [
Marine Delivery 08-Sep-16
PCB-02-7020 SR - Marine delivery of Roof Cassettes and Infill Panels 08-Sep-16
Erection 01-Aug-16 A
Set Up  08-Aug-16A
Launching Rail 08-Aug-16 A
PCB-02-7050 | VSL - Install Temp Launching Rail Gridline J-K 08-Aug-16 A
Segment Erection 08-Sep-16
PCB-02-11810 | SR - Row 1 - Launch Cassette R1/P1 3 08-Sep-16 | 10-Sep-t6 | e
PCB-02-11820 | SR - Row 1 - Launch Cassette R1/P2 3 12-Sep-16 | 14-Sep-16 | ]
PCB-02-11830 | SR - Row 1 - Launch Cassette R1/P3 3 15-Sep-16 ]
PCB-02-11840 | SR - Row 1 - Launch Cassette R1/P4 3 20-Sep-16 ]
PCB-02-11850 | SR - Row 1 - Launch Cassette R1/P5 3 23-Sep-16 |
PCB-02-11860 | SR - Row 1 - Launch Cassette R1/P6 3 27-Sep-16 e
PCB-02-11890 | SR - Row 1 - Launch Cassette R1/P7 3 03-Oct-16 - 77777777777777777777777777777777777777
PCB-02-11870 | SR - Row 1 - Launch Cassette R1/P8 3 11-Oct-16 ]
PCB-02-11880 | SR - Row 1 - Launch Cassette R1/P9 3 14-Oct-16 ]
PCB-02-52070 | SR - Row 1 - Completion of Erection (For SRA) 0 L J
PCB-02-34730 | SR - Row 1 - Remove Temp Launching Rail 12 31-Oct-1t6 | 12Nov-t6 |
PCB-02-36320 ' SR - Row 1 - Remove Hydraulics, Temp Towers, Dismantle Footings 12 14-Nov-16 | 26-Nov-16 | ]
o= Date Revision Checked Approved
Actual Work 3 MONTH ROLLI NG PROGRAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

=l Remaining Work
Il Critical Remaining Work
L 2 @ Milestone
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3 MONTH ROLLING PROGRAMME


12-Oct-16 28-Oct-16

15

29-Sep-16 08-Dec-16
29-Sep-16 08-Dec-16
e

27-Oct-16

A3650 Temporary Footings - ROW 5 - Lifting Zone Gridline A-B
Facade

Facade - Window Wall to Cabins
East Side

03-Dec-16

[Activity ID Activity Name Original Start Finish 28 | 29 [ 30 31 I
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_____ VT [TIF[S[SIMT] [T]F[SISIMT] [TIF|S[SIVT] [T[F[S|SIMT] [TIF[S[S|MT] [T[F|S[S|V{T] [T[F|S|S[MT] [TIF|S[SIMT] [T[FS[S[VT[' [TIF[S[S]MT] [T[F]S[SIMT] [T[F[S[S[MT[ [TIF[S[S]VT] [T[F]S[SIVT] [T[F[S|S[MT] [T]F[S|S|VIT] [T[F|S|S[MT] |
Trolley Return 27 27-Sep-16 29-Oct-16 1 1
PCB-02-35750 | SR - Lower and Return Trolley 1 to Zhong Shan 3 27-Sep-16 29-Sep-16 ]
PCB-02-35760 | SR - Lower and Return Trolley 2 to Zhong Shan 3 30-Sep-16 04-Oct-16 I ! !
PCB-02-35770 | SR - Lower and Return Trolley 3 to Zhong Shan 3 05-Oct-16 07-Oct-16 _—
PCB-02-35780 | SR - Lower and Return Trolley 4 to Zhong Shan 3 08-Oct-16 12-0ct-16 | [ e 3
PCB-02-35790 | SR - Lower and Return Trolley 5 to Zhong Shan 3 13-Oct-16 15-Oct-16 . : :
PCB-02-35800 | SR - Lower and Return Trolley 6 to Zhong Shan 3 17-Oct-16 19-Oct-16 |
PCB-02-35810 | SR - Lower and Return Trolley 7 to Zhong Shan 3 20-Oct-16 22-Oct-16 [ ] ! !
PCB-02-35820 SR - Lower and Return Trolley 8 to Zhong Shan 3 24-Oct-16 26-Oct-16 .
PCB-02-35830 | SR - Lower and Return Trolley 9 to Zhong Shan 3 27-Oct-16 29-Oct-16 | e . e !
S i i
A3260 Temporary Footings - ROW 2 - Lowering Zone 15 01-Sep-16* 20-Sep-16 |
Set Up 18 18-Oct-16 07-Nov-16
PCB-XX-0620 | ROW 2 Structure ready for rails (After final Mega Column Stripping) 0 21-Oct-16 * ! !
Towers 6 18-Oct-16 24-0ct16 | b
A3350 VSL - Install Row 2 Temp Towers Gridline G-H (Internal) 6 18-Oct-16 24-Oct-16 [ ]
A3730 VSL - Install Row 2 Temp Towers Gridline G-H (Lifting Zone) 6 18-Oct-16 24-Oct-16 |
Launch Rail 12 25-Oct-16 07-Nov-16
PCB-02-7010 | VSL - Install Temp Launching Rail Gridline G-H 12 25-Oct-16 07-Nov-16 | !
Hydraulics 4 25-Oct-16 28-0ct16 | b
A3360 VSL - Hydraulic Equipment Installation - Strand Jacks Gridline G-H 4 25-Oct-16 28-Oct-16 |
Lifting Platform 7 25-Oct-16 01-Nov-16 : :
PCB-02-36330 | VSL - Install Lifting Platform Gridline G-H 7 25-Oct-16 01-Nov-16 _
Segment Erection 21 08-Nov-16 01-Dec-16 ! !
PCB-02-7230 SR - Row 2 - Launch Cassette R2/P1 3 08-Nov-16 1o-Nov-6 | == 4]
PCB-02-7240 | SR - Row 2 - Launch Cassette R2/P2 3 11-Nov-16 14-Nov-16 ]
PCB-02-7250 | SR - Row 2 - Launch Cassette R2/P3 3 15-Nov-16 17-Nov-16 : [ :
PCB-02-7260 SR - Row 2 - Launch Cassette R2/P4 3 18-Nov-16 21-Nov-16 —
PCB-02-7270 | SR - Row 2 - Launch Cassette R2/P5 3 22-Nov-16 24-Nov-16 ! [ | !
PCB-02-7300 | SR - Row 2 - Launch Cassette R2/P6 3 25-Nov-16 28-Nov-16 [ I
PCB-02-7280 | SR - Row 2 - Launch Cassette R2/P7 3 29-Nov-16 01-Dec-16 ! [
Trolley Return 6 25-Nov-16 01-Dec-16 : 3
PCB-02-35840 | SR - Lower and Return Trolley 10 to Zhong Shan 3 25-Nov-16 28-Nov-16 ]
PCB-02-35850 | SR - Lower and Return Trolley 11 to Zhong Shan 3 29-Nov-16 01-Dec-16 ! [ |
| aorts zNovis | |
PCB-02-7080 W%WW I
Sw wsen oo | |
A3290 Temporary Footings - ROW 3 - Lowering Zone 15 20-Sep-16 08-Oct-16 | ! !
Set Up 6 28-Nov-16 03-Dec-16 : 3
Towers 6 28-Nov-16 03-Dec-16 | e
A3740 VSL - Install Row 3 Temp Towers Gridline F-E (Lifting Zone) 6 28-Nov-16 03-Dec-16 [
| otmgieA  2sDeis | |
| A3600  Temporary Footings - ROW 4 - Lifting Zone Grridline D-C %WW I | |
| A3590 Temporary Footings - ROW 4 - Lowering Zone Gridline D-C 15 08-Oct-16 27-Oct-16 |
Set Up 48 02-Nov-16 29-Dec16 | e
Modification of the JV Site Office 48 02-Nov-16 29-Dec-16
PCB-02-52060 | VSL - Modification works to the JV Site office for R4 footings and towers 48 02-Nov-16 29-Dec-16 - |

[ B[ RREREE | RN %

|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I e T e

Ground Floor 12 21-Nov-16 03-Dec-16

PCB-02-31290 | PCB (GF) - Set up works for GF Window wall erection 12 21-Nov-16 03-Dec16 | e
I EEETEE T

Ground Floor 12 21-Nov-16 03-Dec-16

PCB-02-31270 A PCB (GF) - Set up works for GF Window wall erection 12 21-Nov-16 03-Dec-16
Ground Floor 27-Oct-16 01-Dec-16 !
PCB-02-30670 | PCB (GF) - Completion and Stripping of Cabin 6 Mezz Floor Slab 0 27-Oct-16 2
PCB-02-31250 | PCB (GF) - Set up works for GF Window wall erection 12 28-Oct-16 10-Nov-16
PCB-02-31450 | PCB (GF) - Window Wall Primary Steelwork (Cabin 6) 10 11-Nov-16 22-Nov-16 |
PCB-02-29850 | PCB (GF) - Window Wall Secondary Steelwork (Cabin 6) 10 14-Nov-16 24-Nov-16 ]
PCB-02-31460 | PCB (GF) - Window Wall Glazing (Cabin 6) 14 16-Nov-16 01-Dec-16 | T I
West Side 58 29-Sep-16 08-Dec-16
N = e ; ;
Ground Floor 12 29-Sep-16 15-Oct-16 : :
PCB-02-30680 | PCB (GF) - Completion and Stripping of Cabin 1 Mezz Floor Slab 0 29-Sep-16 L J
PCB-02-31220 | PCB (GF) - Set up works for GF Window wall erection 12 30-Sep-16 15-Oct-16 _
Mezzanine Floor 30 29-Oct-16 03-Dec-16
PCB-02-30620 | PCB (MF) - Completion and Stripping of Cabin 1 First Floor Slab 0 29-Oct-16 * !
PCB-02-31210 | PCB (MF) - Set up works for MF Window wall erection 12 31-Oct-16 12-Nov-16 .
PCB-02-30040 | PCB (MF) - Window Wall Primary Steelwork (Cabin 1) 10 14-Nov-16 24-Nov-16 : ]
PCB-02-30050 | PCB (MF) - Window Wall Secondary Steelwork (Cabin 1) 10 16-Nov-16 26-Nov-16 _
PCB-02-30060 | PCB (MF) - Window Wall Glazing and Louvers (Unit Installation) (Cabin 1) 14 18-Nov-16 03-Dec-16 _

E—m Actual Work 3 MONTH ROLLING PROG RAMME Date : Revision Checked Approved
01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

El—El Remaining Work
Il Critical Remaining Work
L 2 @ Milestone
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3 MONTH ROLLING PROGRAMME


=l Remaining Work
Il Critical Remaining Work
L 2 @ Milestone

Page 9

of 12

Activity ID [Activity Name [ Original | Start ' Finish 28 [ 29 [ 30 37
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_____ —‘—‘_‘—‘—WTI [TTFIS[SIMT] [TIF[S[SIMT] [TIF[S[S]V{T] [T[F[S|SIMT] [TIF[S|S|MT] [T[F|S[S|V{T] [T[F]S|S[MT] [TIF|S[S|MT] [T[FS[S[VT]" [TIF[S[S]MT] [T[F|S[SIMT] |[T[FS[S[MT[ [T[F[S[S]VT] [T[F|S[SIVT] [T[F[SS[MT] [T]F[S|S|VIT] [T[F|S|S[MT] |
R O ; ;
Ground Floor 30 01-Nov-16 06-Dec-16 3
PCB-02-30690 ' PCB (GF) - Completion and Stripping of Cabin 2 Mezz Floor Slab 0 01-Nov-16 0
PCB-02-31200 | PCB (GF) - Set up works for GF Window wall erection 12 02-Nov-16 15-Nov-16 | e IS
PCB-02-31390 | PCB (GF) - Window Wall Primary Steelwork (Cabin 2) 10 16-Nov-16 26-Nov-16 [
PCB-02-31400 | PCB (GF) - Window Wall Secondary Steelwork (Cabin 2) 10 18-Nov-16 29-Nov-16 I
PCB-02-31410 (GF) - Window Wall Glazing and Louvers (Unit Installation) (Cabin 2) 14 21-Nov-16 06-Dec-16 I
R T 3
Ground Floor 30 03-Nov-16 08-Dec-16 N e SSETTTTTTTSDSDSS—DS—SSSSSSSSS
PCB-02-30700 | PCB (GF) - Completion and Stripping of Cabin 3 Mezz Floor Slab 0 03-Nov-16 ! L 4
PCB-02-31180 | PCB (MF) - Set up works for GF Window wall erection 12 04-Nov-16 17-Nov-16 |
PCB-02-31360 | PCB (GF) - Window Wall Primary Steelwork (Cabin 3) 10 18-Nov-16 29-Nov-16 I
PCB-02-31370 | PCB (GF) - Window Wall Secondary Steelwork (Cabin 3) 10 21-Nov-16 01-Dec-16 : I
PCB-02-31380 (GF) - Window Wall Glazing (Cabin 3) 23-Nov-16 08-Dec-16 _
Gridiine B
Gridline B - RC Works (5 Mega Columns) Ut il =B | |
B1 (to +19.0mPD) 05-Sep-16 15-Oct-16 | |
PCB-022135  Construct Pile Cap - B1 10 05-Sep-16 15-Sep-16 I
PCB-02-2140 PCB - Mega Columns B Kicker (+4.0 to +6.2mPD) - B1 4 17-Sep-16 21-Sep-16 | I T 3
PCB-ZZ-4140 Scaffolding and Rebar Fixing - B1 7 22-Sep-16 29-Sep-16 ]
PCB-02-33880 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - B1 2 30-Sep-16 03-Oct-16 | ! !
PCB-ZZ-5030 PCB - Scaffolding+Embbed Rebar Fixing+MEP - B1 7 04-Oct-16 12-Oct-16 | ! !
PCB-ZZ-4920 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - B1 1 13-Oct-16 13-Oct-16 1
PCB-02-2145 Minimum Curing before Stripping Shutter - B1 2 14-Oct-16 15-Oct-16 e ... ks’ ———— e
B2 (to +19.0mPD) 33 17-Sep-16 27-Oct-16
PCB-02-26660 Construct Pile Cap - B2 10 17-Sep-16 28-Sep-16 | ! :
PCB-02-26670 PCB - Mega Columns B Kicker (+4.0 to +6.2mPD) - B2 4 29-Sep-16 04-Oct-16 ]
PCB-ZZ-4680 Scaffolding and Rebar Fixing - B2 7 05-Oct-16 13-Oct-16 ] ! !
PCB-02-33890 | PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - B2 2 14-Oct-16 15-Oct-16 -
PCB-ZZ-5050 PCB - Scaffolding+Embbed Rebar Fixing+MEP - B2 7 17-Oct-16 24-Oct-16 ] ! !
PCB-ZZ-4930 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - B2 1 25-Oct-16 25-Oct-16 |
PCB-02-26680  Minimum Curing before Stripping Shutter - B2 2 26-Oct-16 27-Oct-16 m
B3 (to +19.0mPD) 33 29-Sep-16 08-Nov-16
PCB-02-26700 | Construct Pile Cap - B3 10 29-Sep-16 12-Oct-16 | . .00
PCB-02-26710 PCB - Mega Columns B Kicker (+4.0 to +6.2mPD) - B3 4 13-Oct-16 17-Oct-16 ]
PCB-ZZ-4700 Scaffolding and Rebar Fixing - B3 7 18-Oct-16 25-Oct-16 ]
PCB-02-33900 | PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - B3 2 26-Oct-16 27-Oct-16 [ ] :
PCB-ZZ-5070 PCB - Scaffolding+Embbed Rebar Fixing+MEP - B3 7 28-Oct-16 04-Nov-16 _
PCB-ZZ-4940 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - B3 1 05-Nov-16 05-Nov-16 | [ I !
PCB-02-26720 Minimum Curing before Stripping Shutter - B3 2 07-Nov-16 08-Nov-16 I
B4 (to +19.0mPD) 33 13-Oct-16 19-Nov-16 ! !
PCB-02-26740 Construct Pile Cap - B4 10 13-Oct-16 24-Oct-16 |
PCB-02-26750 | PCB - Mega Columns B Kicker (+4.0 o +6.2mPD) - B4 4 25-Oct-16 28-Oct-16 - 4
PCB-ZZ-4720 Scaffolding and Rebar Fixing - B4 7 29-Oct-16 o5-Nov-16 | e I
PCB-02-33910 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - B4 2 07-Nov-16 08-Nov-16 | !
PCB-ZZ-5090 PCB - Scaffolding+Embbed Rebar Fixing+MEP - B4 7 09-Nov-16 16-Nov-16 ]
PCB-ZZ-4950 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - B4 1 17-Nov-16 17-Nov-16 [ |
PCB-02-26760 Minimum Curing before Stripping Shutter - B4 2 18-Nov-16 19-Nov-16 I
B5 (to +19.0mPD) 33 25-Oct-16 01-Dec-16
PCB-02-26780  Construct Pile Cap - B5 10 25-Oct-16 04-Nov-16 —
PCB-02-26790 PCB - Mega Columns B Kicker (+4.0 to +6.2mPD)- B5 4 05-Nov-16 09-Nov-16 ! [ ] !
PCB-ZZ-4740 Scaffolding and Rebar Fixing - B5 7 10-Nov-16 17-Nov-16 ]
PCB-02-33920 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - B5 2 18-Nov-16 19-Nov-16 | !
PCB-ZZ-5110 PCB - Scaffolding+Embbed Rebar Fixing+MEP - B5 7 21-Nov-16 28-Nov-16 | e
PCB-ZZ-4960 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - B5 1 29-Nov-16 29-Nov-16 |
PCB-02-26800 Minimum Curing before Stripping Shutter - B5 2 30-Nov-16 01-Dec-16 [ |
Gridine ‘
Gridline A - RC Works (5 Mega Columns) SlALrEs Aol l l
Tie Beams Gridline 1 32 31-Aug-16 A 08-Oct-16
PCB-XX-1500 GL1 - Excavate, Pile Trimming and blinding Tie Beam B 3 31-Aug-16 A 03-Sep-16 I:r
PCB-XX-1480 GL1 - Construct Tie Beam A 10 01-Sep-16 12-Sep-16 |
PCB-XX-1510 GL1 - Construct Tie Beam B 10 05-Sep-16 15-Sep-16 ]
PCB-XX-1520 GL1 -Backfill to +4.28mPD on top of box culvert 3 17-Sep-16 20-Sep-16 EEN A @
PCB-XX-1530 GL1 - Blinding to beam (middle) 1 21-Sep-16 21-Sep-16 | [
PCB-XX-1540 GL1 - Form and Cast beam (middle) 8 22-Sep-16 30-Sep-16 ]
PCB-XX-1550 GL1 - Backfill to ground level at Box Culvert Bay 15 to 17 6 03-Oct-16 08-Oct-16 |
Tie Beams Gridline 2 42 31-Aug-16 A 21-Oct-16
PCB-XX-1370 GL2 - Excavate, Pile Trimming and blinding Tie Beam A 3 31-Aug-16 A 02-Sep-16 Chm
PCB-XX-1400  GL2 - Excavate, Pile Trimming and blinding Tie Beam B 3 03-Sep-16 06-Sep-16 | [ T
PCB-XX-1380 GL2 - Construct Tie Beam A 10 13-Sep-16 24-Sep-16 |
PCB-XX-1410 GL2 - Construct Tie Beam B 10 17-Sep-16 28-Sep-16 |
PCB-XX-1420 GL2 - Backfill to +4.28mPD on top of box culvert 3 29-Sep-16 03-Oct-16 |
PCB-XX-1430 GL2 - Blinding to beam (middle) 1 04-Oct-16 04-Oct-16 ]
PCB-XX-1440 GL2 - Form and Cast beam (middle) 8 05-Oct-16 14-Oct-16 | B
PCB-XX-1450 GL2 - Backfill to ground level at Box Culvert Bay 12 to 14 6 15-Oct-16 21-Oct-16 |
Date Revision Checked Approved
= Acual Work 3 MONTH ROLLING PROGRAMME AETET 3 W Fioing Programe 755 16 5 -



michaell2
Typewriter
3 MONTH ROLLING PROGRAMME


Activity ID Activity Name Original Start Finish 28 | 29 [ 30 31 |
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_ VT TTFIS[SIMIT [TTFISISIMOT [T FS[SIVITL [TTFISISIMT] [ TFIS[SIMT [TIFIS[SIMIT [TFIS[SIMITL [TTF[SISIMT [ TTFSSIVITT [TTFISTSIVITT [TFIS[SIMTT [TIFIS[SIMIT [TFIS[SIMIT TSI TTFISSM T [TFIS[SIVIT [TFIS[SMT |
Tie Beams Gridline 3 49 03-Sep-16 02-Nov-16 3 1
PCB-XX-1270 GL3 - Excavate, Pile Trimming and blinding Tie Beam A 3 03-Sep-16 06-Sep-16 I
PCB-XX-1300 GL3 - Excavate, Pile Trimming and blinding Tie Beam B 3 07-Sep-16 09-Sep-16 | 77777
PCB-XX-1280 GL3 - Construct Tie Beam A 10 26-Sep-16 07-Oct-16 | e = e
PCB-XX-1310 GL3 - Construct Tie Beam B 10 29-Sep-16 12-Oct-16
PCB-XX-1320 GL3 - Backfill to +4.28mPD on top of box culvert 3 13-Oct-16 15-Oct-16 [
PCB-XX-1330 GL3 - Blinding to beam (middle) 1 17-Oct-16 17-Oct-16 |
PCB-XX-1340 GL3 - Form and Cast beam (middle) 8 18-Oct-16 26-Oct-16 ] 777777
PCB-XX-1350 GL3 - Backfill to ground level at Box Culvert Bay 9 to 11 6 27-Oct-16 02-Nov-16 | e -
Tie Beams Gridline 4 56 07-Sep-16 14-Nov-16 |
PCB-XX-1170 GL4 - Excavate, Pile Trimming and blinding Tie Beam A 3 07-Sep-16 09-Sep-16 .
PCB-XX-1200 GL4 - Excavate, Pile Trimming and blinding Tie Beam B 3 10-Sep-16 13-Sep-16 ]
PCB-XX-1180 GL4 - Construct Tie Beam A 10 08-Oct-16 20-Oct-16 |
PCB-XX-1210 GL4 - Construct Tie Beam B 10 13-Oct-16 240ct16 | I
PCB-XX-1220 GL4 - Backfill to +4.28mPD on top of box culvert 3 25-Oct-16 27-Oct-16 .
PCB-XX-1230 GL4 - Blinding to beam (middle) 1 28-Oct-16 28-Oct-16 |
PCB-XX-1240 GL4 - Form and Cast beam (middle) 8 29-Oct-16 07-Nov-16 |
PCB-XX-1250 GL4 - Backfill to ground level at Box Culvert Bay 7 to 8 6 08-Nov-16 14-Nov-16 7777777777777777 I A
Tie Beams Gridline 5 63 10-Sep-16 25-Nov-16 !
PCB-XX-1070 GL5 - Excavate, Pile Trimming and blinding Tie Beam A 3 10-Sep-16 13-Sep-16 I
PCB-XX-1090 GL5 - Excavate, Pile Trimming and blinding Tie Beam B 3 14-Sep-16 17-Sep-16 I
PCB-XX-1080 | GL5 - Construct Tie Beam A 10 21-Oct-16 01-Nov-16 I
PCB-XX-1100 GL5 - Construct Tie Beam B 10 25-Oct-16 04-Nov-16 ]
PCB-XX-1120 GLS5 - Backfill to +4.28mPD on top of box culvert 3 05-Nov-16 08-Nov-16 | == 4]
PCB-XX-1130 GL5 - Blinding to beam (middle) 1 09-Nov-16 09-Nov-16 1
PCB-XX-1140 GLS5 - Construct and Cast beam (middle) 8 10-Nov-16 18-Nov-16 ! |
PCB-XX-1150 GL5 - Backfill to ground level at Box Culvert Bay 4 to 6 6 19-Nov-16 25-Nov-16 I
A5 (to +19.0mPD) 72 02-Sep-16 28-Nov-16 !
PCB-02-34540 Excavate and Break Piles to Cut Off Level (+2.08mPD) and Blind - A5 3 02-Sep-16* 06-Sep-16 _ 77777777777777777777777777777777777777777777777777777777777777777777
PCB-02-34550 Construct Pile Cap - A5 10 21-Oct-16 01-Nov-16 I
PCB-02-34560 PCB - Mega Columns Kicker (+4.0 to +6.2mPD) - A5 4 02-Nov-16 05-Nov-16 |
PCB-ZZ-5300 Scaffolding and Rebar Fixing - A5 7 07-Nov-16 14-Nov-16 ]
PCB-02-34620 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - A5 2 15-Nov-16 16-Nov-16 | |
PCB-ZZ-5360 PCB - Scaffolding+Embbed Rebar Fixing+MEP - A5 7 17-Nov-16 24-Nov-16 | S ..
PCB-ZZ-5310 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - A5 1 25-Nov-16 25-Nov-16 |
PCB-02-34570 Minimum Curing before Stripping Shutter - A5 2 26-Nov-16 28-Nov-16 [ ]
A4 (to +19.0mPD) 59 06-Sep-16 16-Nov-16
PCB-02-34500 Excavate and Break Piles to Cut Off Level (+2.08mPD) and Blind - A4 3 06-Sep-16 09-Sep-16 B A4 e
PCB-02-34510 Construct Pile Cap - A4 10 08-Oct-16 20-Oct-16 _ ]
PCB-02-34520 PCB - Mega Columns Kicker (+4.0 to +6.2mPD) - A4 4 21-Oct-16 25-Oct-16 I
PCB-ZZ-5280 Scaffolding and Rebar Fixing - A4 7 26-Oct-16 02-Nov-16 —
PCB-02-34610 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - A4 2 03-Nov-16 04-Nov-16 I
PCB-ZZ-5350 PCB - Scaffolding+Embbed Rebar Fixing+MEP - A4 7 05-Nov-16 12-Nov-16 | ) o L —————
PCB-ZZ-5290 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - A4 1 14-Nov-16 14-Nov-16 | ] ]
PCB-02-34530 Minimum Curing before Stripping Shutter -A4 2 15-Nov-16 16-Nov-16 |
A3 (to +19.0mPD) 46 09-Sep-16 04-Nov-16
PCB-02-34460 Excavate and Break Piles to Cut Off Level (+2.08mPD) and Blind - A3 3 09-Sep-16 13-Sep-16 | :
PCB-02-34470 Construct Pile Cap - A3 10 26-Sep-16 07-Oct-16 |
PCB-02-34480  PCB - Mega Columns Kicker (+4.0 to +6.2mPD) - A3 4 08-Oct-16 13-Oct-16 | B
PCB-ZZ-5260 Scaffolding and Rebar Fixing - A3 7 14-Oct-16 21-Oct-16 |
PCB-02-34600 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - A3 2 22-Oct-16 24-Oct-16 | !
PCB-ZZ-5340 PCB - Scaffolding+Embbed Rebar Fixing+MEP - A3 7 25-Oct-16 01-Nov-16 ]
PCB-ZZ-5270 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - A3 1 02-Nov-16 02-Nov-16 [ |
PCB-02-34490 Minimum Curing before Stripping Shutter - A3 2 03-Nov-16 04-Nov-16 e ., ,.,.eekkk'’’'!!:!’! !tk =
A2 (to +19.0mPD) 36 13-Sep-16 28-Oct-16
PCB-02-34420 Break Piles to Cut Off Level (+2.08mPD) and Blind - A2 3 13-Sep-16 17-Sep-16 ]
PCB-02-34430 Construct Pile Cap - A2 10 17-Sep-16 29-Sep-16 | !
PCB-02-34440 PCB - Mega Columns Kicker (+4.0 to +6.2mPD) - A2 4 29-Sep-16 05-Oct-16 ]
PCB-ZZ-5240 Scaffolding and Rebar Fixing - A2 7 05-Oct-16 14-Oct-16 | B
PCB-02-34590 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - A2 2 14-Oct-16 17-Oct-16 . !
PCB-ZZ-5330 PCB - Scaffolding+Embbed Rebar Fixing+MEP - A2 7 17-Oct-16 25-Oct-16 |
PCB-ZZ-5250 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - A2 1 25-Oct-16 26-Oct-16 |
PCB-02-34450 Minimum Curing before Stripping Shutter - A2 2 26-Oct-16 28-Oct-16 | e
A1 (to +19.0mPD) 36 17-Sep-16 o-Nov-16 | e
PCB-02-34380 Break Piles to Cut Off Level (+2.08mPD) and Blind - A1 3 17-Sep-16 21-Sep-16 ]
PCB-02-34390 Construct Pile Cap - A1 10 21-Sep-16 04-Oct-16 | !
PCB-02-34400 PCB - Mega Columns Kicker (+4.0 to +6.2mPD) - A1 4 04-Oct-16 08-Oct-16 ]
PCB-ZZ-5220 Scaffolding and Rebar Fixing - A1 7 08-Oct-16 18-Oct-16 | !
PCB-02-34580  PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - A1 2 18-Oct-16 20-Oct-16 | [
PCB-ZZ-5320 PCB - Scaffolding+Embbed Rebar Fixing+MEP - A1 7 20-Oct-16 28-Oct-16 |
PCB-ZZ-5230 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - A1 1 28-Oct-16 29-Oct-16 [ |
PCB-02-34410 Minimum Curing before Stripping Shutter - A1 2 29-Oct-16 01-Nov-16 _
Northern Footbridge Links
PleCaps &Piers | = | oo | oo | S
’Wimwm
EENECET TN
Date Revision Checked Approved
=83 Actual Work 3 MONTH ROI—LING PROG RAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

=l Remaining Work
Il Critical Remaining Work
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[Activity ID Activity Name Original Start Finish 28 [ 29 [ 30 I ST |
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28
_____ VIT] [TIFISISIMT] [TTFIS[SIMT] [TIF[S[SIVT] [TIF]S|S[MT] [T[F[S|S|MT] [T]F[S|S[VT] [T[F]S|S[MT] [T[F[S[SIMT[ [T[FIS[S[T] [T[F[S[S]VT] [TIF[S[SIMT] [T{F]S|SIMT] [T[F[S[S]VT] [T[F|S|S|MT] [T[F[S|S|MT] [T]F[S|S|VT] [T]F|S|S[MT] |
| PCB-03-1300 NFB2(A) - Open Cut and Blind Excavation for Abutment 3 12-Sep-16 14-Sep-16 . ‘ 1
| PCB-03-1770 NFB2(A) - Construct Abutment Pile cap 10 15-Sep-16 27-Sep-16 L —————— A
PCB-03-1310 NFB2(A) - Construct Abutment 18 28-Sep-16 20-Oct-16 | e e
N = RS
PCB-03-1040 (P1) - Open Cut and Blind Excavation for pile cap P1 3 08-Sep-16 10-Sep-16 ]
| PCB-03-1050 NFB2(P1) - Construct Pile cap P1 10 12-Sep-16 23-Sep-16 |
| PCB-03-1060 NFB2(P1) - VSL Install Roof Erection Temp Footings above P1 8 24-Sep-16 04-Oct-16  —————T T R
| PCB-03-1070 NFB2(P1) - VSL Install Roof Erection Temp Support Towers P1 6 05-Oct-16 12-Oct-16 | I
BT TN
PCB-03-1160 (P2) - Open Cut and Blind Excavation for pile cap P2 3 12-Sep-16 14-Sep-16 .
| PCB-03-1170 NFB2(P2) - Construct Pile cap P2 10 15-Sep-16 27-Sep-16 |
| PCB-03-1180 NFB2(P2) - VSL Install Roof Erection Temp Footings above P2 8 28-Sep-16 07-Oct-16 e ————
| PCB-03-1190  NFB2(P2) - VSL Install Roof Erection Temp Support Towers at P2 6 08-Oct-16 15-Oct-16 | e P
~ Footbridge 1 34 01-Sep-16 13-Oct-16
EEECET T
PCB-03-1280 NFB1(A) - Open Cut and Blind Excavation for Abutment 3 05-Sep-16 07-Sep-16 ]
| PCB-03-1780 NFB1(A) - Construct Aoutment Pile cap 10 08-Sep-16 20-Sep-16 e ———— T
| PCB-03-1290 NFB1(A) - Construct Abutment 18 21-Sep-16 13-Oct-16 | [
70 = T =S
PCB-03-960 NFB1(P1) - Open Cut and Blind Excavation for pile cap P1 3 01-Sep-16 03-Sep-16 |
| PCB-03-970 NFB1(P1) - Construct Pile cap P1 10 05-Sep-16 15-Sep-16 ]
| PCB-03-980 NFB1(P1) - VSL Install Roof Erection Temp Footings above P1 8 17-Sep-16 26-Sep-i6 |y  ———— N
PCB-03-990 NFB1(P1) - VSL Install Roof Erection Temp Support Towers P1 6 27-Sep-16 04-Oct-16 | ]
BTN
PCB-03-1000 NFB1(P2) - Open Cut and Blind Excavation for pile cap P2 3 05-Sep-16 07-Sep-16 |
| PCB-03-1010 NFB1(P2) - Construct Pile cap P2 10 08-Sep-16 20-Sep-16 |
| PCB-03-1020 NFB1(P2) - VSL Install Roof Erection Temp Footings above P2 8 21-Sep-16 29-Sep-16  r——— T S
| PCB-03-1030 NFB1(P2) - VSL Install Roof Erection Temp Support Towers at P2 6 30-Sep-16 07-Oct-16 | e C e
Footbridge 3 31 15-Sep-16 24-Oct-16
EENEEETTEETTTE
PCB-03-1320 NFB3(A) - Open Cut and Blind Excavation for Abutment 3 15-Sep-16 19-Sep-16 I
| PCB-03-1750 NFB3(A) - Construct Abutment Pile cap 10 20-Sep-16 30-Sep-16 ———— s
PCB-03-1330 NFB3(A) - Construct Abutment 18 03-Oct-16 24-Oct-16 | ) [
BT EEEET
PCB-03-1080 NFB3(P1) - Open Cut and Blind Excavation for pile cap P1 3 15-Sep-16 19-Sep-16 I
| PCB-03-1090 NFB3(P1) - Construct Pile cap P1 10 20-Sep-16 30-Sep-16 ]
| PCB-03-1100 NFB3(P1) - VSL Install Roof Erection Temp Footings above P1 8 03-Oct-16 12-Oct-16 ————
PCB-03-1110 NFB3(P1) - VSL Install Roof Erection Temp Support Towers P1 6 13-Oct-16 19-Oct-16 | e B
70 = T =25
PCB-03-1200 NFB3(P2) - Open Cut and Blind Excavation for pile cap P2 3 20-Sep-16 22-Sep-16 ]
| PCB-03-1210 NFB3(P2) - Construct Pile cap P2 10 23-Sep-16 05-Oct-16 |
| PCB-03-1220 NFB3(P2) - VSL Install Roof Erection Temp Footings above P2 8 06-Oct-16 %5Qc-16 (e —————rT T S
| PCB-03-1230 NFB3(P2) - VSL Install Roof Erection Temp Support Towers at P2 6 17-Oct-16 22-Oct-16 | e I
~ Footbridge 4 34 23-Sep-16 03-Nov-16
N 22 .
PCB-03-1340 NFB4(A) - Open Cut and Blind Excavation for Abutment 3 27-Sep-16 29-Sep-16 [
| PCB-03-1760 NFB4(A) - Construct Abutment Pile cap 10 30-Sep-16 13-Oct-16 L —————
PCB-03-1350 NFB4(A) - Construct Abutment 18 14-Oct-16 03-Nov-16 _ 7777777777777777
EEEETE TR |
PCB-03-1120 NFB4(P1) - Open Cut and Blind Excavation for pile cap P1 3 23-Sep-16 26-Sep-16 |
| PCB-03-1130 NFB4(P1) - Construct Pile cap P1 10 27-Sep-16 08-Oct-16 I
| PCB-03-1140 NFB4(P1) - VSL Install Roof Erection Temp Footings above P1 8 11-Oct-16 19-Oct-16 L ————
PCB-03-1150 NFB4(P1) - VSL Install Roof Erection Temp Support Towers P1 6 20-Oct-16 26-Oct-16 | -
BT T
PCB-03-1240 NFB4(P2) - Open Cut and Blind Excavation for pile cap P2 3 27-Sep-16 29-Sep-16 [
| PCB-03-1250  NFB4(P2) - Construct Pile cap P2 10 30-Sep-16 13-Oct-16 ]
| PCB-03-1260 NFB4(P2) - VSL Install Roof Erection Temp Footings above P2 8 14-Oct-16 22-Oct-16 L —————
PCB-03-1270 NFB4(P2) - VSL Install Roof Erection Temp Support Towers at P2 24-Oct-16 29-Oct-16 | -

Box Culvert A

6
20-Jun-16 A 14-Dec-16
20-Jun-16 A 14-Dec-16

Long Section Bay 19 to 28 (135m) 127 20-Jun-16 A 14-Dec-16
PCB-09-1160 BCA (A2W) Bulk Excavation (150m) (Bays 19 to 29) 30 20-Jdun-16 A 03-Sep-16 M
PCB-09-1200-1 | BCA (A2E) Excavate and Construct PC20 12 23-Aug-16 A 07-Sep-16
| PCB-09-1200-2 | BCA(AZ2E) Construct Bay 19 Base Slab 18 08-Sep-16 29-Sep-16
| PCB-09-1200-3 | BCA (A2E) Construct Bay 19 Wall and Roof Slab 18 30-Sep-16 22-Oct-16 |
PCB-09-1230-1 | BCA(A2E) Excavate and Construct PC22 12 29-Aug-16 A 10-Sep-16 | OO
| PCB-09-1230-2 | BCA (A2E) Construct Bay 21 Base Slab 18 12-Sep-16 04-Oct-16 |
| PCB-09-1230-3 | BCA (A2E) Construct Bay 21 Wall and Roof Slab 18 05-Oct-16 26-Oct-16 |
PCB-09-1240-1 | BCA (A2E) Excavate and Construct PC23 12 13-Sep-16 27-Sep-16 | .y ———————————————
| PCB-09-1240-2 | BCA (A2E) Construct Bay 22 Base Slab 18 28-Sep-16 20-Oct-16 | ! !
| PCB-09-1240-3 | BCA (A2E) Construct Bay 22 Wall and Roof Slab 18 10-Nov-16 30-Nov-16 ! K
Date Revision Checked Approved
I Actual Work
3 MONTH ROI—I—I NG PROG RAM M E 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

El—El Remaining Work
Il Critical Remaining Work
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Common Utilities Enclosure

Bay 6
PCB-9A-A1880
PCB-9A-1840
PCB-9A-1850

Bay 5

PCB-9A-1950

PCB-9A-1960

PCB-9A-1970

PCB-9A-2020

ELS and RC Structures Portion A2 (Stage 2)

CUE - C3 complete Bay 0
CUE - Construct external/internal walls Bay 6
CUE - Construct Top slab Bay 6

CUE - Construct Base slab Bay 5
CUE - Construct external/internal walls Bay 5
CUE - Construct Top slab Bay 5

CUE - Backfiling after Bay 6 & Bay 5

ABWF & BS / MEP / E&M Works

PCB-9A-A1870
PCB-9A-180

CUE - Earliest Commencement of ABWF/MEP in CUE
CUE - ABWF works inside the Common Utilites Enclosure

Seawater Pump House

Foundations
PCB-13A-780
PCB-13A-790

Basement

PCB-13A-140

Seawater Cooling Mains and Chilled Water Supply

SWP - Jet Grounting to SWP
SWP - Excavate to -3.0mPD

SWP - Construct Pile caps & Tie beams

Seawater Intake & Discharge

RC Structures

142 01-Sep-16 27-Feb-17
01-Sep-16 05-Nov-16

18
0
12
12
54
24
12
12
12

24-Oct-16 27-Feb-17 |

0
100

10-Sep-16

12-Sep-16
20-Sep-16
01-Sep-16
01-Sep-16
30-Sep-16
08-Oct-16
24-Oct-16

24-Oct-16
24-Oct-16

04-Oct-16
10-Sep-16*
26-Sep-16
04-Oct-16
05-Nov-16
29-Sep-16
15-Oct-16
22-Oct-16
05-Nov-16

27-Feb-17

11-Jul-16 A 19-Oct-16

71

67
12
12

12
88

11-Jul-16 A

11-Jul-16 A
20-Sep-16
05-Oct-16
05-Oct-16

11-Jul-16 A 19-Oct-16

04-Oct-16
19-Sep-16
04-Oct-16
19-Oct-16
19-Oct-16

05-Sep-16 05-Jan-17

05-Sep-16

05-Sep-16 05-Jan-17

19-Dec-16

[Activity ID Activity Name Original Start Finish 28 | 29 [ 30 I 31
Duration Aug 01 Aug 08 Aug 15 Aug 22 Aug 29 Sep 05 Sep 12 Sep 19 Sep 26 Oct 03 Oct 10 Oct 17 Oct 24 Oct 31 Nov 07 Nov 14 Nov 21 \ov 28|
_____ MT] [TIF[S[SIMT] [T[F[SIS[MT] [T[F[S[S]MT[ [T[F[S[SIMT] [T[F[SISIMT] [T[F[S|S[MT] [T[F[S[S]MT[ [T[F[S[SIMT] [T[F[S|S[MT]' [T[F[S[S[MT[ [T[F[S[SIMT[ [T[F[S[S[VIT| [T[F[S[S[VT] [T[F[S[S[MT[ [T[F[S[SIMT| [T[F[S[S[VIT| [T[F[S[S[T] |
| PCB-09-1220-1 | BCA (A2E) Excavate and Construct PC21 12 29-Aug-16 A 12-Sep-16 [— ] ! 3
| PCB-09-1220-2 | BCA (A2E) Construct Bay 20 Base Slab 18 13-Sep-16 05-Oct16 [ e ——————————T T
| PCB-09-1220-3 | BCA (A2E) Construct Bay 20 Wall and Roof Slab 18 27-Oct-16 16-Nov-16 | !
PCB-09-1260-1 | BCA (A2E) Excavate and Construct PC24 12 12-Sep-16 26-Sep-16 |
| PCB-09-1260-2 | BCA (A2E) Construct Bay 23 Base Slab 18 27-Sep-16 19-Oct-16 ] | |
| PCB-09-1260-3 | BCA (A2E) Construct Bay 23 Wall and Roof Slab 18 20-Oct-16 09-Nov-16 [ —
PCB-09-1270-1  BCA (A2E) Excavate and Construct PC25 12 28-Sep-16 13-Oct-16 I | |
| PCB-09-1270-2 | BCA (A2E) Construct Bay 24 Base Slab 18 14-Oct-16 03-Nov-16 | !
| PCB-09-1270-3 | BCA (A2E) Construct Bay 24 Wall and Roof Slab 18 24-Nov-16 14-Dec-16 L
PCB-09-1280-1 | BCA (B)and Construct PC26 12 27-Sep-16 12-Oet-16 | I e !
| PCB-09-1280-2 | BCA (B) Construct Bay 25 Base Slab 18 13-Oct-16 02-Nov-16 ] |
| PCB-09-1280-3 | BCA (B) Construct Bay 25 Wall and Roof Slab 18 03-Nov-16 23-Nov-16 ! | !
PCB-09-1330-1 | BCA (B) Excavate and Construct PC27 12 14-Oct-16 27-Oct-16 I T . I e !
| PCB-09-1330-2 | BCA(B) Construct Bay 26 Base Slab 18 28-Oct-16 17-Nov-16 L
PCB-09-1340-1 | BCA (B) Excavate and Construct PC28 12 13-Oct-16 26-Oct-16 |
| PCB-09-1340-2 | BCA (B) Construct Bay 27 Base Slab 18 27-Oct-16 16-Nov-16 L |
| PCB-09-1340-3 | BCA(B) Construct Bay 27 Wall and Roof Slab 18 17-Nov-16 07-Dec-16 _
PCB-09-1430-1 | BCA (B) Excavate and Construct PC29 12 28-Oct-16 10-Nov-16 | !
| PCB-09-1430-2 | BCA (B) Construct Bay 28 Base Slab 18 11-Nov-16 01-Dec-16 |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Stage 1 - From Seawall 05-Sep-16 19-Dec-16
PCB-14-2380 DCS(B) - Mobilisation and Set up for DCS Intake 12 05-Sep-16* 19-Sep-t6 (. r _ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
PCB-14-500 DCS(B) - ELS works and excavation of intake cofferdam 40 20-Sep-16 07-Nov-16
PCB-14-200 DCS Intake - Construction of Intake Structure 36 08-Nov-16 19-Dec-16 !

Stage 1 77 17-Sep-16 17-Dec-16
PCB-14-2390 DCS Ouitfall - Mobilise and Site Set up for DCS Outfall Works 12 17-Sep-16 30-Sep-t6 | _
PCB-14-2030 | DCS Outfall - Install Sheetpiles to Cofferdam 9 03-Oct-16 13-Oct-16 |
PCB-14-2040 DCS Outfall - Excavation and ELS 16 14-Oct-16 01-Nov-16 I
PCB-14-240 DCS Outfall - Construct Seawater Outfall Structure 40 02-Nov-16 17-Dec-16 - |

Seawater pipelines 91 15-Sep-16 05-Jan-17 | 3

PCB-14-110 'DCS (A2) - Laying seawater discharge pipes (2x 1m dia) 200m (After CUE) 60  24-Oct-16  O4-dan-17 | —
Portion C East of PTI mound 91 15-Sep-16 05-Jan-17 ! !
PCB-14-2260  DCS (C) - Instruction and Drawings Recieved to Re-Align the DCS in portion 0 15-Sep-16* * ! !
PCB-14-2270 DCS (C) - Mobilise and Set up for DCS pipeworks 13 15-Sep-16 30-Sep-16 | | |
PCB-14-180 DCS (C) - Laying seawater discharge pipes (2x 1m dia) 210m Stage 1 36 03-Oct-16 14-Nov-16 I N N EE———— T
PCB-14-2220 | C3 - Realign Access Road to PTI Mound 12 15-Nov-16 28-Nov-16 ! |
PCB-14-2210 DCS (C) - Laying seawater discharge pipes (2x 1m dia) 210m Stage 2 30 29-Nov-16 05-Jan-17 |

e - 24 28-Nov-1 24-Dec-1 :
Underground Utilities Installation | 2 | Nevte | 2ebecis | 3
26 Nov-16 24-Dec 16 i
PCB-18-110 LV and ELV Cable Ducts (South) 450m 24 28-Nov-16 24-Dec-16 _
Date Revision Checked Approved
I Actual Work
3 MONTH ROLLI NG PROGRAMME 01-Sep-16 3 Month Rolling Programme - 1-Sep-16 SGJ

El—El Remaining Work
Il Critical Remaining Work
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