
Activity ID Activity Name Original
Duration

Start Finish

HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards)HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards)HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards)HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards)HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards)

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION

Passenger Clearance BuildingPassenger Clearance BuildingPassenger Clearance BuildingPassenger Clearance BuildingPassenger Clearance Building

Pile Caps and Tie Beam ConstructionPile Caps and Tie Beam ConstructionPile Caps and Tie Beam ConstructionPile Caps and Tie Beam ConstructionPile Caps and Tie Beam Construction

Basement Tie Beams & Pile CapsBasement Tie Beams & Pile CapsBasement Tie Beams & Pile CapsBasement Tie Beams & Pile CapsBasement Tie Beams & Pile Caps

Zone W2Zone W2Zone W2Zone W2Zone W2

BS08BS08BS08BS08BS08

PCB-02-32230 Columns above BS08 6 24-Dec-15 A 08-Jun-16

BF09 Stage 2BF09 Stage 2BF09 Stage 2BF09 Stage 2BF09 Stage 2

PCB-02-34430 PCB - columns above BS09 12 25-May-16 A 16-Jun-16

BS07BS07BS07BS07BS07

PCB-02-34440 PCB - columns above BS07 12 05-Apr-16 A 11-Jun-16

Zone C3Zone C3Zone C3Zone C3Zone C3

BF14 Stage 2BF14 Stage 2BF14 Stage 2BF14 Stage 2BF14 Stage 2

PCB-02-23310 PCB - Backfilling to Ground Level at Basement Ext Walls BS14 (Rqd for BS28) 3 06-Jun-16 08-Jun-16

Zone W3Zone W3Zone W3Zone W3Zone W3

BS19BS19BS19BS19BS19

PCB-02-23300 PCB - Backfilling to Ground Level at Basement Ext Walls BS19 3 06-Jun-16 08-Jun-16

PCB-02-34890 PCB - Basement Ext Walls to BS19b (COMPLETION DRIVES SERVICE TRENCH NORTH)8 06-Jun-16* 15-Jun-16

PCB-02-34900 PCB - Basement Ext Walls to BS19c (COMPLETION DRIVES SERVICE TRENCH NORTH)8 06-Jun-16* 15-Jun-16

BS20BS20BS20BS20BS20

PCB-02-32550 PCB - Basement Ext Walls to BS20 12 30-May-16 A 17-Jun-16

PCB-02-32540 Columns above BS20 12 06-Jun-16 20-Jun-16

PCB-02-34910 PCB - Backfilling to Ground Level at Basement Ext Walls BS20 3 18-Jun-16 21-Jun-16

BF21BF21BF21BF21BF21

PCB-02-22940 PCB - Basement Ext Walls BS21a 8 06-Jun-16 15-Jun-16

PCB-02-23200 PCB - Backfilling to Ground Level at Basement Ext Walls BS21 3 16-Jun-16 18-Jun-16

PCB-02-34930 PCB - Basement Ext Walls BS21c (COMPLETION DRIVES SERVICE TRENCH) 8 10-Jun-16* 18-Jun-16

PCB-02-34940 PCB - Basement Ext Walls BS21d (COMPLETION DRIVES SERVICE TRENCH) 6 21-Jun-16* 27-Jun-16

PCB-02-34920 PCB - Basement Ext Walls BS21b (COMPLETION DRIVES SERVICE TRENCH) 12 17-Jun-16* 30-Jun-16

PCB-02-34950 PCB - Basement Ext Walls BS21e (COMPLETION DRIVES SERVICE TRENCH) 6 25-Jun-16* 02-Jul-16

Zone E3Zone E3Zone E3Zone E3Zone E3

BS23BS23BS23BS23BS23

PCB-02-23160 PCB - Backfilling to Ground Level at Basement Ext Walls BS23 3 06-Jun-16 08-Jun-16

PCB-02-32370 Columns above BS23 12 01-Mar-16 A 11-Jun-16

BS22 Stage 2BS22 Stage 2BS22 Stage 2BS22 Stage 2BS22 Stage 2

PCB-02-23240 PCB - Backfilling to Ground Level at Basement Ext Walls BS22 (Rqd for BS29) 3 24-May-16 A 07-Jun-16

PCB-02-21915 Columns above BS22 12 25-Apr-16 A 17-Jun-16

PCB-02-34450 PCB - Basement Ext Walls BS22b (COMPLETION DRIVES SERVICE TRENCH) 8 11-Jun-16 20-Jun-16

BS24BS24BS24BS24BS24

PCB-02-23100 PCB - Basement Ext Walls BS24a 8 18-May-16 A 10-Jun-16

PCB-02-34480 PCB - Basement Ext Walls BS24d (COMPLETION DRIVES SERVICE TRENCH) 6 06-Jun-16 13-Jun-16

PCB-02-23170 PCB - Backfilling to Ground Level at Basement Ext Walls BS24 (Rqd for BS31) 3 11-Jun-16 14-Jun-16

PCB-02-21935 Columns above BS24 12 30-May-16 A 18-Jun-16

PCB-02-34460 PCB - Basement Ext Walls BS24b 12 31-May-16 A 18-Jun-16

PCB-02-34470 PCB - Basement Ext Walls BS24c (COMPLETION DRIVES SERVICE TRENCH) 6 14-Jun-16 20-Jun-16

Tower CranesTower CranesTower CranesTower CranesTower Cranes

Tower Crane No.2 - NORTH MIDDLETower Crane No.2 - NORTH MIDDLETower Crane No.2 - NORTH MIDDLETower Crane No.2 - NORTH MIDDLETower Crane No.2 - NORTH MIDDLE

PCB-02-22160 PCB(A1) - Construct Tower Crane Footings TC2 8 06-Jun-16* 15-Jun-16

PCB-02-22170 PCB(A1) - Erect Tower Crane TC2 6 16-Jun-16 22-Jun-16

SuperstructureSuperstructureSuperstructureSuperstructureSuperstructure

Ground Floor Foundations South-1Ground Floor Foundations South-1Ground Floor Foundations South-1Ground Floor Foundations South-1Ground Floor Foundations South-1

A3460 Complete to Backfilling behind external walls BS13, BS03, BS15 14 25-Apr-16 A 10-Jun-16

Excavation for Service TroughsExcavation for Service TroughsExcavation for Service TroughsExcavation for Service TroughsExcavation for Service Troughs

A1370 PCB - Excavation and blind for Service Trench BS27b 5 06-Jun-16* 10-Jun-16

A1560 PCB - Excavation and blind for Service Trench BS25 5 11-Jun-16* 15-Jun-16

Waterproofing Trench Base slabWaterproofing Trench Base slabWaterproofing Trench Base slabWaterproofing Trench Base slabWaterproofing Trench Base slab

A1490 PCB - Waterproofing Trench Base Slab B27b 3 11-Jun-16 13-Jun-16

A1650 PCB - Waterproofing Trench Base Slab B25 3 16-Jun-16 18-Jun-16

Service Trough SlabsService Trough SlabsService Trough SlabsService Trough SlabsService Trough Slabs

A1570 PCB - Service Trench Base Slab Pour BS27b (Extended Working Hours) 6 14-Jun-16 19-Jun-16

A1730 PCB - Service Trench Base Slab Pour BS25 (Extended Working Hours) 6 19-Jun-16 24-Jun-16

F S S M T T F S S M T T F S S M T T F S S M T W T F S S M T T F S S M T W T F S S M T T F S S M T W T F S S M T T F S S M T W T F S S M T T F S S M T W T F S S M T T F S S M T W T F S S M T T F S S M T T F S S M T T F S S M
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25 26 27 28 29

HY/2013/01 HKZMB HKBCF - PCB - 3MRP - Apr 2016 (May 16 Onwards) 06-Jun-16 17:41
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Activity ID Activity Name Original
Duration

Start Finish

Service Trough WallsService Trough WallsService Trough WallsService Trough WallsService Trough Walls

A1840 PCB - Basement Ext Walls to BS27a - 2 pairs (Extended Working Hours) 10 17-May-16 A 11-Jun-16

A1790 PCB - Basement Ext Walls to BS27b - 2 pairs (Extended Working Hours) 10 20-Jun-16 29-Jun-16

A2110 PCB - Basement Ext Walls to BS25 - 2 pairs (Extended Working Hours) 10 25-Jun-16 04-Jul-16

Waterproofing Trench WallsWaterproofing Trench WallsWaterproofing Trench WallsWaterproofing Trench WallsWaterproofing Trench Walls

A2000 PCB - Waterproofing to BS27a Walls 3 12-Jun-16 14-Jun-16

A1910 PCB - Waterproofing to BS27b Walls 3 30-Jun-16 02-Jul-16

A2220 PCB - Waterproofing to BS25 Walls 3 05-Jul-16 07-Jul-16

Backfilling behind Service Trough WallsBackfilling behind Service Trough WallsBackfilling behind Service Trough WallsBackfilling behind Service Trough WallsBackfilling behind Service Trough Walls

A2100 PCB - Backfilling to Ground Level at Basement Ext Walls BS27a 4 15-Jun-16 18-Jun-16

A2060 PCB - Backfilling to Ground Level at Basement Ext Walls BS27b 4 03-Jul-16 06-Jul-16

A2360 PCB - Backfilling to Ground Level at Basement Ext Walls BS25 4 08-Jul-16 11-Jul-16

Excavate for Pile Caps and BeamsExcavate for Pile Caps and BeamsExcavate for Pile Caps and BeamsExcavate for Pile Caps and BeamsExcavate for Pile Caps and Beams

A2230 PCB - Excavate Pile caps and Beams GF20a Middle South 5 07-Jul-16 11-Jul-16

A2300 PCB - Excavate Pile caps and Beams GF18 - North West Corner 5 12-Jul-16 16-Jul-16

A2290 PCB - Excavate Pile caps and Beams GF20b - South West Corner 5 17-Jul-16 21-Jul-16

Pile CroppingPile CroppingPile CroppingPile CroppingPile Cropping

A2340 Pile Cropping to GF20a Middle South 6 12-Jul-16 17-Jul-16

A2380 Pile Cropping to GF18 - North West Corner 6 17-Jul-16 22-Jul-16

A2390 Pile Cropping to GF20b - South West Corner 6 22-Jul-16 27-Jul-16

Pile CappingPile CappingPile CappingPile CappingPile Capping

A2400 Pile Caps and Tie Beams to GF21 - South East Corner (Extended Working Hours) 10 06-Jun-16 15-Jun-16

A2690 Pile Caps and Tie Beams to GF19b (Extended Working Hours) Middle North 10 06-Jun-16 15-Jun-16

A2480 Pile Caps and Tie Beams to GF20a (Extended Working Hours) Middle South 10 18-Jul-16 27-Jul-16

A2510 Pile Caps and Tie Beams to GF18 - North West Corner (Extended Working Hours) 10 23-Jul-16 01-Aug-16

A2520 Pile Caps and Tie Beams to GF20b - South West Corner (Extended Working Hours) 10 28-Jul-16 06-Aug-16

Water ProofingWater ProofingWater ProofingWater ProofingWater Proofing

A2440 Waterproofing Pile Caps and Tie Beams to GF21 - South East Corner 4 16-Jun-16 19-Jun-16

A2740 Waterproofing Pile Caps and Tie Beams to GF19b Middle North 4 16-Jun-16 19-Jun-16

A2610 Waterproofing Pile Caps and Tie Beams to GF20a Middle South 4 28-Jul-16 31-Jul-16

A2640 Waterproofing Pile Caps and Tie Beams to GF18 - North West Corner 4 02-Aug-16 05-Aug-16

A2650 Waterproofing Pile Caps and Tie Beams to GF20b - South West Corner 4 07-Aug-16 10-Aug-16

Backfilling to Top Level of Ground Beams (+5.0mPD Generally)Backfilling to Top Level of Ground Beams (+5.0mPD Generally)Backfilling to Top Level of Ground Beams (+5.0mPD Generally)Backfilling to Top Level of Ground Beams (+5.0mPD Generally)Backfilling to Top Level of Ground Beams (+5.0mPD Generally)

A2580 Backfilling to Tie Beams to GF21 - South East Corner 4 20-Jun-16 23-Jun-16

A2760 Backfilling to Tie Beams to GF19b Middle North 4 20-Jun-16 23-Jun-16

A2670 Backfilling to Tie Beams to GF20a Middle South 4 01-Aug-16 04-Aug-16

A2700 Backfilling to Tie Beams to GF18 - North West Corner 4 06-Aug-16 09-Aug-16

A2710 Backfilling to Tie Beams to GF20b - South West Corner 4 11-Aug-16 14-Aug-16

Ground Slabs (+5.450mPD)Ground Slabs (+5.450mPD)Ground Slabs (+5.450mPD)Ground Slabs (+5.450mPD)Ground Slabs (+5.450mPD)

A2720 Construct Ground Floor Base Slab GS21 - South East Corner 14 24-Jun-16 07-Jul-16

A2820 Construct Ground Floor Base Slab GS19b Middle North 15 24-Jun-16 08-Jul-16

A2750 Construct Ground Floor Base Slab GS20a Middle South 15 05-Aug-16 19-Aug-16

A2770 Construct Ground Floor Base Slab GS18 - North West Corner 12 10-Aug-16 21-Aug-16*

A2780 Construct Ground Floor Base Slab GS20b - South West Corner 14 15-Aug-16 28-Aug-16*

Ground Floor Slabs (+5.450mPD)Ground Floor Slabs (+5.450mPD)Ground Floor Slabs (+5.450mPD)Ground Floor Slabs (+5.450mPD)Ground Floor Slabs (+5.450mPD)

SOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-G

PCB-AB-A0020 Earliest Commencement of ABWF/MEP in Basement SOUTH WEST 0 05-Jul-16

Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)

PCB-02-21550 Construct Ground Floor Suspended Slab Pour GS02b 22 18-May-16 A 15-Jun-16

Cure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended Slabs

PCB-02-21590 Cure & Strip Ground Floor Suspended Slab Pour GS02a 15 06-Jun-16 23-Jun-16

PCB-02-21600 Cure & Strip Ground Floor Suspended Slab Pour GS02b 15 16-Jun-16 04-Jul-16

MIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-E

PCB-AB-A0030 Earliest Commencement of ABWF/MEP in Basement MIDDLE EAST 0 24-Jun-16

PCB-AB-A0040 Earliest Commencement of ABWF/MEP in Basement MIDDLE WEST 0 16-Jul-16

Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)Suspended Slabs (+5.450mPD)

PCB-02-34790 Construct Ground Floor Suspended Slab Pour GS04b 18 25-May-16 A 22-Jun-16

PCB-02-34780 Construct Ground Floor Suspended Slab Pour GS08b 23 23-May-16 A 24-Jun-16

PCB-02-21380 Construct Ground Floor Suspended Slab Pour GS08a 18 06-Jun-16* 27-Jun-16

PCB-02-21350 Construct Ground Floor Suspended Slab Pour GS04a 23 06-Jun-16* 04-Jul-16

PCB-02-21360 Construct Ground Floor Suspended Slab Pour GS06 23 06-Jun-16* 04-Jul-16

Cure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended SlabsCure and Strip Suspended Slabs

PCB-02-32670 Cure & Strip Ground Floor Suspended Slab Pour GS11 15 06-Jun-16 23-Jun-16

PCB-02-32680 Cure & Strip Ground Floor Suspended Slab Pour GS10 15 06-Jun-16 23-Jun-16

PCB-02-34740 Cure & Strip Ground Floor Suspended Slab Pour GS09 15 06-Jun-16 23-Jun-16

PCB-02-34750 Cure & Strip Ground Floor Suspended Slab Pour GS08 15 28-Jun-16 15-Jul-16

PCB-02-34730 Cure & Strip Ground Floor Suspended Slab Pour GS06 15 05-Jul-16 21-Jul-16
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Activity ID Activity Name Original
Duration

Start Finish

PCB-02-34720 Cure & Strip Ground Floor Suspended Slab Pour GS04 15 05-Jul-16 21-Jul-16

Columns to Mezzanine Slab (+10.250mPD)Columns to Mezzanine Slab (+10.250mPD)Columns to Mezzanine Slab (+10.250mPD)Columns to Mezzanine Slab (+10.250mPD)Columns to Mezzanine Slab (+10.250mPD)

SOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-G

PCB-02-20720 Construct Columns to Mezz Floor MS01 19 16-Jun-16 08-Jul-16

MIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-E

PCB-02-20760 Construct Columns to Mezz Floor MS08 19 06-Jun-16 28-Jun-16

PCB-02-20790 Construct Columns to Mezz Floor MS07 19 25-Jun-16 18-Jul-16

PCB-02-20770 Construct Columns to Mezz Floor MS02 19 05-Jul-16 26-Jul-16

Mezzanine Floor Slabs (+10.250mPD)Mezzanine Floor Slabs (+10.250mPD)Mezzanine Floor Slabs (+10.250mPD)Mezzanine Floor Slabs (+10.250mPD)Mezzanine Floor Slabs (+10.250mPD)

SOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-G

Suspended SlabsSuspended SlabsSuspended SlabsSuspended SlabsSuspended Slabs

PCB-02-34800 Construct Mezzanine Floor Slab Cabin Pour MS01 - 325m³ 27 09-Jul-16 09-Aug-16

Cure and StripCure and StripCure and StripCure and StripCure and Strip

PCB-02-34810 Cure & Strip Mezzanine Floor Slab Cabin Pour MS01 7 10-Aug-16 17-Aug-16

MIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-EMIDDLE - Gridline G-E

Suspended SlabsSuspended SlabsSuspended SlabsSuspended SlabsSuspended Slabs

PCB-02-34820 Construct Mezzanine Floor Slab Pour MS08 - 327m³ 27 29-Jun-16 30-Jul-16

PCB-02-34840 Construct Mezzanine Floor Slab Pour MS07 - 327m³ 27 19-Jul-16 18-Aug-16

PCB-02-34830 Construct Mezzanine Floor Slab Pour MS02 - 327m³ 27 27-Jul-16 26-Aug-16

Cure and StripCure and StripCure and StripCure and StripCure and Strip

PCB-02-21020 Cure & Strip Mezzanine Floor Slab  Pour MS05 7 06-Jun-16 14-Jun-16

PCB-02-34850 Cure & Strip Mezzanine Floor Slab  Pour MS08 7 01-Aug-16 08-Aug-16

PCB-02-34870 Cure & Strip Mezzanine Floor Slab  Pour MS07 7 19-Aug-16 26-Aug-16

PCB-02-34860 Cure & Strip Mezzanine Floor Slab  Pour MS02 7 27-Aug-16 03-Sep-16

ABWF & BS / MEP / E&M WorksABWF & BS / MEP / E&M WorksABWF & BS / MEP / E&M WorksABWF & BS / MEP / E&M WorksABWF & BS / MEP / E&M Works

Level 1 BasementLevel 1 BasementLevel 1 BasementLevel 1 BasementLevel 1 Basement

SOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-GSOUTH - Gridline J-G

PCB-02-B1010 PCB - Blockworks Zone J 21 18-Apr-16 A 20-Jun-16

PCB-02-B1020 PCB - Blockworks Zone G 24 05-Jul-16 01-Aug-16

Degree 1Degree 1Degree 1Degree 1Degree 1

PCB-02-M1020 PCB - MEP high level works Zone J 24 30-May-16 A 29-Jun-16

PCB-02-A1000 PCB - ABWF DOC 1 Zone J 28 21-Jun-16 23-Jul-16

PCB-02-M1030 PCB - MEP DOC1 Zone J 24 30-Jun-16 28-Jul-16

PCB-02-M1040 PCB - MEP DOC1 Zone J 24 29-Jul-16 25-Aug-16

Steel Roof ErectionSteel Roof ErectionSteel Roof ErectionSteel Roof ErectionSteel Roof Erection

Structural Steel Roof (HLEM)Structural Steel Roof (HLEM)Structural Steel Roof (HLEM)Structural Steel Roof (HLEM)Structural Steel Roof (HLEM)

SPMT Path-1SPMT Path-1SPMT Path-1SPMT Path-1SPMT Path-1

A2120 SR - Construct SPMT Path to Row 1 7 24-Jun-16* 02-Jul-16

A2660 SR - Construct SPMT Path to Row 2 7 04-Jul-16 11-Jul-16

A2850 SR - Construct SPMT Path to Row 3 7 12-Jul-16 19-Jul-16

A3400 SR - Construct SPMT Path to Row 4 7 20-Jul-16 27-Jul-16

Temporary Footings for Support TowersTemporary Footings for Support TowersTemporary Footings for Support TowersTemporary Footings for Support TowersTemporary Footings for Support Towers

Row 1Row 1Row 1Row 1Row 1

A3210 Temporary Footings - ROW 1 - Gridline 1 to 4 15 18-Apr-16 A 07-Jun-16

A3220 Temporary Footings - ROW 1 - Gridline 4-5.2 15 13-Apr-16 A 07-Jun-16

A2080 Erect Temporary Launch Towers - Gridline 4-5.2 6 09-May-16 A 10-Jun-16

A3300 Erect Temporary Launch Towers - Gridline 1 to 4 6 31-May-16 A 11-Jun-16

A3200 Temporary Footings - ROW 1 - Gridline 0.1 15 17-May-16 A 18-Jun-16

A1340 Temnporary Footings - ROW 1 -  Lifting Zone 15 06-Jun-16* 23-Jun-16

A3230 Temporary Footings - ROW 1 - Lowering Zone 15 06-Jun-16* 23-Jun-16

A2680 Erect Temporary Launch Towers - Gridline 0.1 6 20-Jun-16 25-Jun-16

A3310 Erect Temporary Launch Towers - Lowering Zone 6 24-Jun-16 30-Jun-16

A3320 Erect Temporary Launch Towers -  Lifting Zone 6 24-Jun-16 30-Jun-16

Row 2Row 2Row 2Row 2Row 2

A3250 Temporary Footings - ROW 2 - Gridline 0.1 (Tentative) 15 30-May-16 A 20-Jun-16

A3240 Temporary Footings - ROW 2 - Lifting Zone (Tentative) 15 06-Jun-16* 23-Jun-16

A3260 Temporary Footings - ROW 2 - Lowering Zone (Tentative) 15 06-Jun-16* 23-Jun-16

A3360 Erect Temporary Launch Towers - Gridline 0.1 (Tentative) 6 21-Jun-16 27-Jun-16

A3370 Erect Temporary Launch Towers  - Lifting Zone (Tentative) 6 24-Jun-16 30-Jun-16

A3380 Erect Temporary Launch Towers - Lowering Zone (Tentative) 6 24-Jun-16 30-Jun-16

A3390 Conversion area Steel Frame 21 23-Jun-16 22-Jul-16

A1770 SR - Erect Temporary Launch Towers Gridline G-H (Row 2) 30 24-Jun-16 29-Jul-16

Row 3Row 3Row 3Row 3Row 3

A3270 Temporary Footings - ROW 3 - Lifting Zone (Tentative) 15 06-Jun-16* 23-Jun-16

A3280 Temporary Footings - ROW 3 - Gridline 0.1 (Tentative) 15 06-Jun-16* 23-Jun-16

A3290 Temporary Footings - ROW 3 - Lowering Zone (Tentative) 15 06-Jun-16* 23-Jun-16
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Activity ID Activity Name Original
Duration

Start Finish

A1780 SR - Erect Temporary Launch Towers Gridline F-E (Row 3) 30 30-Jul-16 02-Sep-16

Row 1 ROOF LAUNCHRow 1 ROOF LAUNCHRow 1 ROOF LAUNCHRow 1 ROOF LAUNCHRow 1 ROOF LAUNCH

This ProgrammeThis ProgrammeThis ProgrammeThis ProgrammeThis Programme

A2630 This Programme Earliest Set up For Row 1 Launch 0 30-Jun-16

A2810 VSL - Install Row 1 Launch Rail and Lift Platform 12 02-Jul-16 15-Jul-16

A2140 VSL - Hydraulic Equipment Installation - Strand Jacks 7 16-Jul-16 23-Jul-16

A2210 VSL - Hydraulic Equipment Commissioning 2 25-Jul-16 26-Jul-16

A3330 VSL - 110% Overload Testing 2 28-Jul-16 29-Jul-16

A3040 VSL - Install Row 1 Steel Roof Segments 27 30-Jul-16 30-Aug-16

A3450 VSL - Lower Row 1 Launch Rail and relocate to row 3 15 31-Aug-16 17-Sep-16

China Assembly YardChina Assembly YardChina Assembly YardChina Assembly YardChina Assembly Yard

Roof Segment Row 1 & Row 2Roof Segment Row 1 & Row 2Roof Segment Row 1 & Row 2Roof Segment Row 1 & Row 2Roof Segment Row 1 & Row 2

Roof Segment 1 AssemblyRoof Segment 1 AssemblyRoof Segment 1 AssemblyRoof Segment 1 AssemblyRoof Segment 1 Assembly

PCB-XX-0140 Lakesmere Gutter and Roofing Installation 40 28-May-16 A 09-Jul-16

PCB-XX-0160 MEP Installation 12 28-Jun-16 09-Jul-16

PCB-XX-0170 Baffled Ceiling Hangers 12 28-Jun-16 09-Jul-16

PCB-XX-0150 Golden Glass Skylight Installation 42 06-Jun-16 17-Jul-16

PCB-XX-0180 Roof Segment Loadout 1 18-Jul-16 18-Jul-16

Roof Segment 3 AssemblyRoof Segment 3 AssemblyRoof Segment 3 AssemblyRoof Segment 3 AssemblyRoof Segment 3 Assembly

PCB-XX-1410 Prop-Arm & Prop-Node Installation 5 26-May-16 A 09-Jun-16

PCB-XX-1420 Remaining Steel Installation 5 10-Jun-16 14-Jun-16

PCB-XX-1430 Install Gutter & Skylight Steel 6 15-Jun-16 20-Jun-16

PCB-XX-1440 Lakesmere Gutter and Roofing Installation 49 21-Jun-16 08-Aug-16

PCB-XX-1450 Golden Glass Skylight Installation 27 13-Jul-16 08-Aug-16

PCB-XX-1460 MEP Installation 12 28-Jul-16 08-Aug-16

PCB-XX-1470 Baffled Ceiling Hangers 12 28-Jul-16 08-Aug-16

PCB-XX-1480 Roof Segment Loadout 1 09-Aug-16 09-Aug-16

Roof Segment 2 AssemblyRoof Segment 2 AssemblyRoof Segment 2 AssemblyRoof Segment 2 AssemblyRoof Segment 2 Assembly

PCB-XX-1490 Erect Main Structure (Steel) 8 27-May-16 A 11-Jun-16

PCB-XX-1500 Prop-Arm & Prop-Node Installation 5 12-Jun-16 16-Jun-16

PCB-XX-1510 Remaining Steel Installation 5 17-Jun-16 21-Jun-16

PCB-XX-1520 Install Gutter & Skylight Steel 6 22-Jun-16 27-Jun-16

PCB-XX-1530 Lakesmere Gutter and Roofing Installation 44 28-Jun-16 10-Aug-16

PCB-XX-1540 Golden Glass Skylight Installation 27 15-Jul-16 10-Aug-16

PCB-XX-1550 MEP Installation 12 30-Jul-16 10-Aug-16

PCB-XX-1560 Baffled Ceiling Hangers 12 30-Jul-16 10-Aug-16

PCB-XX-1570 Roof Segment Loadout 1 11-Aug-16 11-Aug-16

Roof Segment 5 AssemblyRoof Segment 5 AssemblyRoof Segment 5 AssemblyRoof Segment 5 AssemblyRoof Segment 5 Assembly

PCB-XX-1580 Erect Main Structure (Steel) 8 06-Jun-16* 13-Jun-16

PCB-XX-1590 Prop-Arm & Prop-Node Installation 5 14-Jun-16 18-Jun-16

PCB-XX-1600 Remaining Steel Installation 5 19-Jun-16 23-Jun-16

PCB-XX-1610 Install Gutter & Skylight Steel 6 24-Jun-16 29-Jun-16

PCB-XX-1620 Lakesmere Gutter and Roofing Installation 44 30-Jun-16 12-Aug-16

PCB-XX-1630 Golden Glass Skylight Installation 27 17-Jul-16 12-Aug-16

PCB-XX-1640 MEP Installation 12 01-Aug-16 12-Aug-16

PCB-XX-1650 Baffled Ceiling Hangers 12 01-Aug-16 12-Aug-16

PCB-XX-1660 Roof Segment Loadout 1 13-Aug-16 13-Aug-16

Roof Segment 4 AssemblyRoof Segment 4 AssemblyRoof Segment 4 AssemblyRoof Segment 4 AssemblyRoof Segment 4 Assembly

PCB-XX-1670 Erect Main Structure (Steel) 8 11-Jun-16* 18-Jun-16

PCB-XX-1680 Prop-Arm & Prop-Node Installation 5 19-Jun-16 23-Jun-16

PCB-XX-1690 Remaining Steel Installation 5 24-Jun-16 28-Jun-16

PCB-XX-1700 Install Gutter & Skylight Steel 6 29-Jun-16 04-Jul-16

PCB-XX-1710 Lakesmere Gutter and Roofing Installation 44 05-Jul-16 17-Aug-16

PCB-XX-1720 Golden Glass Skylight Installation 27 22-Jul-16 17-Aug-16

PCB-XX-1730 MEP Installation 12 06-Aug-16 17-Aug-16

PCB-XX-1740 Baffled Ceiling Hangers 12 06-Aug-16 17-Aug-16

PCB-XX-1750 Roof Segment Loadout 1 18-Aug-16 18-Aug-16

Roof Segment 7 AssemblyRoof Segment 7 AssemblyRoof Segment 7 AssemblyRoof Segment 7 AssemblyRoof Segment 7 Assembly

PCB-XX-1760 Erect Main Structure (Steel) 8 13-Jun-16* 20-Jun-16

PCB-XX-1770 Prop-Arm & Prop-Node Installation 5 21-Jun-16 25-Jun-16

PCB-XX-1780 Remaining Steel Installation 5 26-Jun-16 30-Jun-16

PCB-XX-1790 Install Gutter & Skylight Steel 6 01-Jul-16 06-Jul-16

PCB-XX-1800 Lakesmere Gutter and Roofing Installation 44 07-Jul-16 19-Aug-16

PCB-XX-1810 Golden Glass Skylight Installation 27 24-Jul-16 19-Aug-16

PCB-XX-1820 MEP Installation 12 08-Aug-16 19-Aug-16

PCB-XX-1830 Baffled Ceiling Hangers 12 08-Aug-16 19-Aug-16

PCB-XX-1840 Roof Segment Loadout 1 20-Aug-16 20-Aug-16
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Roof Segment 6 AssemblyRoof Segment 6 AssemblyRoof Segment 6 AssemblyRoof Segment 6 AssemblyRoof Segment 6 Assembly

PCB-XX-2300 Erect Main Structure (Steel) 8 16-Jun-16* 23-Jun-16

PCB-XX-2310 Prop-Arm & Prop-Node Installation 5 24-Jun-16 28-Jun-16

PCB-XX-2320 Remaining Steel Installation 5 29-Jun-16 03-Jul-16

PCB-XX-2330 Install Gutter & Skylight Steel 6 04-Jul-16 09-Jul-16

PCB-XX-2340 Lakesmere Gutter and Roofing Installation 44 10-Jul-16 22-Aug-16

PCB-XX-2350 Golden Glass Skylight Installation 27 27-Jul-16 22-Aug-16

PCB-XX-2360 MEP Installation 12 11-Aug-16 22-Aug-16

PCB-XX-2370 Baffled Ceiling Hangers 12 11-Aug-16 22-Aug-16

PCB-XX-2380 Roof Segment Loadout 1 23-Aug-16 23-Aug-16

Roof Segment 9 AssemblyRoof Segment 9 AssemblyRoof Segment 9 AssemblyRoof Segment 9 AssemblyRoof Segment 9 Assembly

PCB-XX-2210 Erect Main Structure (Steel) 8 20-Jun-16* 27-Jun-16

PCB-XX-2220 Prop-Arm & Prop-Node Installation 5 28-Jun-16 02-Jul-16

PCB-XX-2230 Remaining Steel Installation 5 03-Jul-16 07-Jul-16

PCB-XX-2240 Install Gutter & Skylight Steel 6 08-Jul-16 13-Jul-16

PCB-XX-2250 Lakesmere Gutter and Roofing Installation 44 14-Jul-16 26-Aug-16

PCB-XX-2260 Golden Glass Skylight Installation 27 31-Jul-16 26-Aug-16

PCB-XX-2270 MEP Installation 12 15-Aug-16 26-Aug-16

PCB-XX-2280 Baffled Ceiling Hangers 12 15-Aug-16 26-Aug-16

PCB-XX-2290 Roof Segment Loadout 1 27-Aug-16 27-Aug-16

Roof Segment 8 AssemblyRoof Segment 8 AssemblyRoof Segment 8 AssemblyRoof Segment 8 AssemblyRoof Segment 8 Assembly

PCB-XX-2120 Erect Main Structure (Steel) 8 24-Jun-16* 01-Jul-16

PCB-XX-2130 Prop-Arm & Prop-Node Installation 5 02-Jul-16 06-Jul-16

PCB-XX-2140 Remaining Steel Installation 5 07-Jul-16 11-Jul-16

PCB-XX-2150 Install Gutter & Skylight Steel 6 12-Jul-16 17-Jul-16

PCB-XX-2160 Lakesmere Gutter and Roofing Installation 44 18-Jul-16 30-Aug-16

PCB-XX-2170 Golden Glass Skylight Installation 27 04-Aug-16 30-Aug-16

PCB-XX-2180 MEP Installation 12 19-Aug-16 30-Aug-16

PCB-XX-2190 Baffled Ceiling Hangers 12 19-Aug-16 30-Aug-16

PCB-XX-2200 Roof Segment Loadout 1 31-Aug-16 31-Aug-16

Roof Segment 10 AssemblyRoof Segment 10 AssemblyRoof Segment 10 AssemblyRoof Segment 10 AssemblyRoof Segment 10 Assembly

PCB-XX-2030 Erect Main Structure (Steel) 8 01-Jul-16* 08-Jul-16

PCB-XX-2040 Prop-Arm & Prop-Node Installation 5 09-Jul-16 13-Jul-16

PCB-XX-2050 Remaining Steel Installation 5 14-Jul-16 18-Jul-16

PCB-XX-2060 Install Gutter & Skylight Steel 6 19-Jul-16 24-Jul-16

PCB-XX-2070 Lakesmere Gutter and Roofing Installation 44 25-Jul-16 06-Sep-16

PCB-XX-2080 Golden Glass Skylight Installation 27 11-Aug-16 06-Sep-16

PCB-XX-2090 MEP Installation 12 26-Aug-16 06-Sep-16

PCB-XX-2100 Baffled Ceiling Hangers 12 26-Aug-16 06-Sep-16

Roof Segment 12 AssemblyRoof Segment 12 AssemblyRoof Segment 12 AssemblyRoof Segment 12 AssemblyRoof Segment 12 Assembly

PCB-XX-1940 Erect Main Structure (Steel) 8 06-Jul-16* 13-Jul-16

PCB-XX-1950 Prop-Arm & Prop-Node Installation 5 14-Jul-16 18-Jul-16

PCB-XX-1960 Remaining Steel Installation 5 19-Jul-16 23-Jul-16

PCB-XX-1970 Install Gutter & Skylight Steel 6 24-Jul-16 29-Jul-16

PCB-XX-1980 Lakesmere Gutter and Roofing Installation 44 30-Jul-16 11-Sep-16

PCB-XX-1990 Golden Glass Skylight Installation 27 16-Aug-16 11-Sep-16

PCB-XX-2000 MEP Installation 12 31-Aug-16 11-Sep-16

PCB-XX-2010 Baffled Ceiling Hangers 12 31-Aug-16 11-Sep-16

Roof Segment 11 AssemblyRoof Segment 11 AssemblyRoof Segment 11 AssemblyRoof Segment 11 AssemblyRoof Segment 11 Assembly

PCB-XX-1850 Erect Main Structure (Steel) 8 10-Jul-16* 17-Jul-16

PCB-XX-1860 Prop-Arm & Prop-Node Installation 5 18-Jul-16 22-Jul-16

PCB-XX-1870 Remaining Steel Installation 5 23-Jul-16 27-Jul-16

PCB-XX-1880 Install Gutter & Skylight Steel 6 28-Jul-16 02-Aug-16

PCB-XX-1890 Lakesmere Gutter and Roofing Installation 44 03-Aug-16 15-Sep-16

PCB-XX-1900 Golden Glass Skylight Installation 27 20-Aug-16 15-Sep-16

PCB-XX-1910 MEP Installation 12 04-Sep-16 15-Sep-16

PCB-XX-1920 Baffled Ceiling Hangers 12 04-Sep-16 15-Sep-16

Roof Segment 14 AssemblyRoof Segment 14 AssemblyRoof Segment 14 AssemblyRoof Segment 14 AssemblyRoof Segment 14 Assembly

PCB-XX-2390 Erect Main Structure (Steel) 8 15-Jul-16* 22-Jul-16

PCB-XX-2400 Prop-Arm & Prop-Node Installation 5 23-Jul-16 27-Jul-16

PCB-XX-2410 Remaining Steel Installation 5 28-Jul-16 01-Aug-16

PCB-XX-2420 Install Gutter & Skylight Steel 6 02-Aug-16 07-Aug-16

PCB-XX-2430 Lakesmere Gutter and Roofing Installation 44 08-Aug-16 20-Sep-16

PCB-XX-2440 Golden Glass Skylight Installation 27 25-Aug-16 20-Sep-16

Roof Segment 13 AssemblyRoof Segment 13 AssemblyRoof Segment 13 AssemblyRoof Segment 13 AssemblyRoof Segment 13 Assembly

PCB-XX-2480 Erect Main Structure (Steel) 8 19-Jul-16* 26-Jul-16

PCB-XX-2490 Prop-Arm & Prop-Node Installation 5 27-Jul-16 31-Jul-16
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Activity ID Activity Name Original
Duration

Start Finish

PCB-XX-2500 Remaining Steel Installation 5 01-Aug-16 05-Aug-16

PCB-XX-2510 Install Gutter & Skylight Steel 6 06-Aug-16 11-Aug-16

PCB-XX-2520 Lakesmere Gutter and Roofing Installation 44 12-Aug-16 24-Sep-16

PCB-XX-2530 Golden Glass Skylight Installation 27 29-Aug-16 24-Sep-16

Roof Segment 16 AssemblyRoof Segment 16 AssemblyRoof Segment 16 AssemblyRoof Segment 16 AssemblyRoof Segment 16 Assembly

PCB-XX-2570 Erect Main Structure (Steel) 8 23-Jul-16* 30-Jul-16

PCB-XX-2580 Prop-Arm & Prop-Node Installation 5 31-Jul-16 04-Aug-16

PCB-XX-2590 Remaining Steel Installation 5 05-Aug-16 09-Aug-16

PCB-XX-2600 Install Gutter & Skylight Steel 6 10-Aug-16 15-Aug-16

PCB-XX-2610 Lakesmere Gutter and Roofing Installation 44 16-Aug-16 28-Sep-16

PCB-XX-2620 Golden Glass Skylight Installation 27 02-Sep-16 28-Sep-16

Roof Segment 15 AssemblyRoof Segment 15 AssemblyRoof Segment 15 AssemblyRoof Segment 15 AssemblyRoof Segment 15 Assembly

PCB-XX-2660 Erect Main Structure (Steel) 8 26-Jul-16* 02-Aug-16

PCB-XX-2670 Prop-Arm & Prop-Node Installation 5 03-Aug-16 07-Aug-16

PCB-XX-2680 Remaining Steel Installation 5 08-Aug-16 12-Aug-16

PCB-XX-2690 Install Gutter & Skylight Steel 6 13-Aug-16 18-Aug-16

PCB-XX-2700 Lakesmere Gutter and Roofing Installation 44 19-Aug-16 01-Oct-16

PCB-XX-2710 Golden Glass Skylight Installation 27 05-Sep-16 01-Oct-16

Roof Segment 18 AssemblyRoof Segment 18 AssemblyRoof Segment 18 AssemblyRoof Segment 18 AssemblyRoof Segment 18 Assembly

PCB-XX-2750 Erect Main Structure (Steel) 8 30-Jul-16* 06-Aug-16

PCB-XX-2760 Prop-Arm & Prop-Node Installation 5 07-Aug-16 11-Aug-16

PCB-XX-2770 Remaining Steel Installation 5 12-Aug-16 16-Aug-16

PCB-XX-2780 Install Gutter & Skylight Steel 6 17-Aug-16 22-Aug-16

PCB-XX-2790 Lakesmere Gutter and Roofing Installation 44 23-Aug-16 05-Oct-16

Roof Segment 17 AssemblyRoof Segment 17 AssemblyRoof Segment 17 AssemblyRoof Segment 17 AssemblyRoof Segment 17 Assembly

PCB-XX-2840 Erect Main Structure (Steel) 8 02-Aug-16* 09-Aug-16

PCB-XX-2850 Prop-Arm & Prop-Node Installation 5 10-Aug-16 14-Aug-16

PCB-XX-2860 Remaining Steel Installation 5 15-Aug-16 19-Aug-16

PCB-XX-2870 Install Gutter & Skylight Steel 6 20-Aug-16 25-Aug-16

PCB-XX-2880 Lakesmere Gutter and Roofing Installation 44 26-Aug-16 08-Oct-16

FacadeFacadeFacadeFacadeFacade

Off Site WorksOff Site WorksOff Site WorksOff Site WorksOff Site Works

Facade First Double Truss SampleFacade First Double Truss SampleFacade First Double Truss SampleFacade First Double Truss SampleFacade First Double Truss Sample

PCB-XX-0190 WPS & WQT Submission 95 01-Mar-16 A 09-Jun-16

PCB-XX-0200 Fabrication of Solid bar 22 15-May-16 A 11-Jun-16

PCB-XX-0210 Fabrication of Fork end with galvanization 9 12-Jun-16 20-Jun-16

PCB-XX-0220 Fabrication of CHS 36 30-May-16 A 04-Jul-16

Facade Casting Initial SampleFacade Casting Initial SampleFacade Casting Initial SampleFacade Casting Initial SampleFacade Casting Initial Sample

Type 6Type 6Type 6Type 6Type 6

PCB-XX-2990 Full production, tsting, machining and galvanising 45 28-May-16 A 11-Jul-16

PCB-XX-3000 Delivery to JGSI 0 11-Jul-16

Steel WorksSteel WorksSteel WorksSteel WorksSteel Works

PCB-02-31320 Steel Fabrication for Wall Type A/B 147 06-Jun-16 29-Nov-16

Window Wall to CabinsWindow Wall to CabinsWindow Wall to CabinsWindow Wall to CabinsWindow Wall to Cabins

PCB-02-31310 Window Wall - Type C/D/E Fabrication of curtain wall type panels 236 30-May-16 A 23-Mar-17

Facade - Curtain WallFacade - Curtain WallFacade - Curtain WallFacade - Curtain WallFacade - Curtain Wall

PCB-02-31300 Curtain Wall - Type A/B Fabrication of curtain wall type panels 175 06-Jun-16 04-Jan-17

Façade - Window Wall to CabinsFaçade - Window Wall to CabinsFaçade - Window Wall to CabinsFaçade - Window Wall to CabinsFaçade - Window Wall to Cabins

East SideEast SideEast SideEast SideEast Side

SOUTH - Gridline J-G - CABIN 4SOUTH - Gridline J-G - CABIN 4SOUTH - Gridline J-G - CABIN 4SOUTH - Gridline J-G - CABIN 4SOUTH - Gridline J-G - CABIN 4

Ground FloorGround FloorGround FloorGround FloorGround Floor

PCB-02-31290 PCB (GF) - Set up works for GF Window wall erection 30 27-Jun-16 01-Aug-16

PCB-02-31490 PCB (GF) - Window Wall Primary Steelwork (Cabin 4) 10 02-Aug-16 12-Aug-16

Gridline KGridline KGridline KGridline KGridline K

Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)

Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)Gridline K - RC Works (5 Mega Columns)

K2 (to +19.0mPD) - Shutter No.1 - Cycle 3K2 (to +19.0mPD) - Shutter No.1 - Cycle 3K2 (to +19.0mPD) - Shutter No.1 - Cycle 3K2 (to +19.0mPD) - Shutter No.1 - Cycle 3K2 (to +19.0mPD) - Shutter No.1 - Cycle 3

A2460 PCB - Scaffolding+Embbed Rebar Fixing+MEP - K2 7 26-May-16 A 10-Jun-16

A2490 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - K2 1 11-Jun-16 11-Jun-16

A2550 Minimum Curing before Stripping Shutter K2 2 13-Jun-16 14-Jun-16

K1 (to +19.0mPD) - Shutter No.3 - Cycle 4K1 (to +19.0mPD) - Shutter No.3 - Cycle 4K1 (to +19.0mPD) - Shutter No.3 - Cycle 4K1 (to +19.0mPD) - Shutter No.3 - Cycle 4K1 (to +19.0mPD) - Shutter No.3 - Cycle 4

A2350 Scaffolding and Rebar Fixing - K1 7 06-Jun-16 14-Jun-16

A2420 PCB - Mega Column Fix Shutters and Cast (+6.2 to +16.5mPD) - K1 2 15-Jun-16 16-Jun-16

A2560 PCB - Scaffolding+Embbed Rebar Fixing+MEP - K1 7 17-Jun-16 24-Jun-16

A2600 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - K1 1 25-Jun-16 25-Jun-16

A2620 Minimum Curing before Stripping Shutter K1 2 27-Jun-16 28-Jun-16
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Gridline JGridline JGridline JGridline JGridline J

Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)

Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)Gridline J - RC Works (5 Mega Columns)

J2 (to +19.0mPD) - Shutter No.3 - Cycle 3J2 (to +19.0mPD) - Shutter No.3 - Cycle 3J2 (to +19.0mPD) - Shutter No.3 - Cycle 3J2 (to +19.0mPD) - Shutter No.3 - Cycle 3J2 (to +19.0mPD) - Shutter No.3 - Cycle 3

A1990 Scaffolding and Rebar Fixing - J2 7 01-Jun-16 A 14-Jun-16

A2040 PCB - Mega Column  Fix Shutters and Cast (+6.2 to +16.5mPD)  - J2 2 15-Jun-16 16-Jun-16

A2280 PCB - Scaffolding+Embbed Rebar Fixing+MEP - J2 7 17-Jun-16 24-Jun-16

A2330 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - J2 1 25-Jun-16 25-Jun-16

A2370 Minimum Curing before Stripping Shutter J2 2 27-Jun-16 28-Jun-16

J1 (to +19.0mPD) - Shutter No.2 - Cycle 3J1 (to +19.0mPD) - Shutter No.2 - Cycle 3J1 (to +19.0mPD) - Shutter No.2 - Cycle 3J1 (to +19.0mPD) - Shutter No.2 - Cycle 3J1 (to +19.0mPD) - Shutter No.2 - Cycle 3

A2010 PCB - Mega Columns J Kicker (+4.0 to +6.2mPD) - J1 4 02-Jun-16 A 07-Jun-16

A2240 Scaffolding and Rebar Fixing - J1 7 08-Jun-16 16-Jun-16

A2310 PCB - Mega Column  Fix Shutters and Cast (+6.2 to +16.5mPD) - J1 2 17-Jun-16 18-Jun-16

A2470 PCB - Scaffolding+Embbed Rebar Fixing+MEP - J1 7 20-Jun-16 27-Jun-16

A2500 PCB - Mega Column Final Pour (+16.5 to +19.45mPD) - J1 1 28-Jun-16 28-Jun-16

A2540 Minimum Curing before Stripping Shutter J1 2 29-Jun-16 30-Jun-16

Gridline AGridline AGridline AGridline AGridline A

Gridline A Bored Piling WorksGridline A Bored Piling WorksGridline A Bored Piling WorksGridline A Bored Piling WorksGridline A Bored Piling Works

Gridline A Bored Piles (15 Piles)-1Gridline A Bored Piles (15 Piles)-1Gridline A Bored Piles (15 Piles)-1Gridline A Bored Piles (15 Piles)-1Gridline A Bored Piles (15 Piles)-1

PCB-02-1580 GL A - Bored Pile Testing 15 number 60 01-Mar-16 A 11-Jun-16

PCB-02-29200 GL A - Bored Pile Proof Coring and TPIDC 18 20-Jun-16 11-Jul-16

Southern Drop-Off AreaSouthern Drop-Off AreaSouthern Drop-Off AreaSouthern Drop-Off AreaSouthern Drop-Off Area

Southern Drop off Area - Pile CapsSouthern Drop off Area - Pile CapsSouthern Drop off Area - Pile CapsSouthern Drop off Area - Pile CapsSouthern Drop off Area - Pile Caps

Southern Drop Off Area - EastSouthern Drop Off Area - EastSouthern Drop Off Area - EastSouthern Drop Off Area - EastSouthern Drop Off Area - East

Column 1st LiftColumn 1st LiftColumn 1st LiftColumn 1st LiftColumn 1st Lift

PCB-16-2070 DoA - EAST - Construct Column Kickers Stage 6 (DC14,29,44) 3 06-Jun-16* 08-Jun-16

PCB-16-2080 DoA - EAST - Construct Column Kickers Stage 7 (DC15,30,45) 3 06-Jun-16* 08-Jun-16

Southern Drop Off Area - WestSouthern Drop Off Area - WestSouthern Drop Off Area - WestSouthern Drop Off Area - WestSouthern Drop Off Area - West

Pile CapsPile CapsPile CapsPile CapsPile Caps

PCB-16-1880 DoA - WEST - Construct Pile Caps Stage 10 (to +4.0mPD) (DC3,4,5) 4 25-Apr-16 A 07-Jun-16

Column 1st LiftColumn 1st LiftColumn 1st LiftColumn 1st LiftColumn 1st Lift

PCB-16-1470 DoA - WEST - Construct Kickers Stage 8 (to +7.294mPD) (DC6,7,8) 3 06-Jan-16 A 06-Jun-16

PCB-16-2120 DoA - WEST - Construct Kickers Stage 15 (to +7.294mPD) (DC33,34,35) 3 03-Mar-16 A 06-Jun-16

PCB-16-2110 DoA - WEST - Construct Kickers Stage 14 (to +7.294mPD) (DC18,19,20) 3 19-Feb-16 A 07-Jun-16

PCB-16-1940 DoA - WEST - Construct Kickers Stage 10 (to +7.294mPD) (DC3,4,5) 3 08-Jun-16 11-Jun-16

PCB-16-1950 DoA - WEST - Construct Kickers Stage 11 (to +7.294mPD) (DC2,17,32) 3 13-Jun-16 15-Jun-16

PCB-16-2090 DoA - WEST - Construct Kickers Stage 12 (to +7.294mPD) (DC1,16,31) 3 16-Jun-16 18-Jun-16

Columns, Piers and BearingsColumns, Piers and BearingsColumns, Piers and BearingsColumns, Piers and BearingsColumns, Piers and Bearings

PCB-16-1490 DoA - Construct Columns Stage 8 (to +11mPD) (DC6,7,8) 12 26-Jan-16 A 10-Jun-16

PCB-16-2150 DoA - Construct Columns Stage 14 (to +11mPD) (DC18,19,20) 12 07-Mar-16 A 10-Jun-16

PCB-16-2160 DoA - Construct Columns Stage 15 (to +11mPD) (DC33,34,35) 12 17-Mar-16 A 10-Jun-16

PCB-16-1610 DoA - Construct Columns Stage 10 (to +11mPD) (DC3,4,5) 12 13-Jun-16 25-Jun-16

PCB-16-1615 DoA - Construct Columns Stage 11 (to +11mPD) (DC2,17,32) 12 16-Jun-16 29-Jun-16

PCB-16-1625 DoA - Construct Columns Stage 12 (to +11mPD) (DC1,16,31) 12 20-Jun-16 04-Jul-16

BackfillingBackfillingBackfillingBackfillingBackfilling

PCB-16-2040 DoA - WEST - Backfilling to Pile Caps Stage 14 (to +4.0mPD) (DC18,19,20) 3 11-Jun-16 14-Jun-16

PCB-16-2050 DoA - WEST - Backfilling to Pile Caps Stage 15 (to +4.0mPD) (DC33,34,35) 3 11-Jun-16 14-Jun-16

PCB-16-1480 DoA - WEST - Backfilling to Pile Caps Stage 10 (to +4.0mPD) (DC36,37,38) 3 27-Jun-16 29-Jun-16

PCB-16-1985 DoA - WEST - Backfilling to Pile Caps Stage 11 (to +4.0mPD) (DC2,17,32) 3 30-Jun-16 04-Jul-16

PCB-16-1990 DoA - WEST - Backfilling to Pile Caps Stage 12 (to +4.0mPD) (DC1,16,31) 3 05-Jul-16 07-Jul-16

Northern Footbridge LinksNorthern Footbridge LinksNorthern Footbridge LinksNorthern Footbridge LinksNorthern Footbridge Links

Northern Footbridge Link Borad PilingNorthern Footbridge Link Borad PilingNorthern Footbridge Link Borad PilingNorthern Footbridge Link Borad PilingNorthern Footbridge Link Borad Piling

Northern Footbridge Piles in Portion C (16 Piles)Northern Footbridge Piles in Portion C (16 Piles)Northern Footbridge Piles in Portion C (16 Piles)Northern Footbridge Piles in Portion C (16 Piles)Northern Footbridge Piles in Portion C (16 Piles)

PCB-02-1715 NFB (C) - Bored Pile Testing 16 number 72 23-May-16 A 28-Jul-16

PCB-02-31160 NFB (C) - Bored Pile TPIDC Proof Coring 24 25-Jul-16 17-Aug-16

Rig 1Rig 1Rig 1Rig 1Rig 1

PCB-02-11290 NFB (C) - Bored Piling NF-A4-1 23 19-May-16 A 16-Jun-16

PCB-02-11280 NFB (C) - Bored Piling NF-A4-2 23 06-Jun-16 28-Jun-16

Rig 4Rig 4Rig 4Rig 4Rig 4

PCB-02-11360 NFB (C) - Bored Piling NF-A2-1 23 27-May-16 A 22-Jun-16

PCB-02-11330 NFB (C) - Bored Piling NF-A3-2 23 02-Jun-16 A 24-Jun-16

Rig 5Rig 5Rig 5Rig 5Rig 5

PCB-02-11410 NFB (C) - Bored Piling NF-A1-2 23 01-Jun-16 A 22-Jun-16

Pile Caps & PiersPile Caps & PiersPile Caps & PiersPile Caps & PiersPile Caps & Piers

Pier P1Pier P1Pier P1Pier P1Pier P1
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Activity ID Activity Name Original
Duration

Start Finish

PCB-03-170 NFB(P1) - Excavation for pile caps 12 18-Aug-16 29-Aug-16

PCB-03-180 NFB(P1) - Construct Pile caps & Piers 40 30-Aug-16 08-Oct-16

AbutmentAbutmentAbutmentAbutmentAbutment

PCB-03-140 NFB(C) - Excavation for pile caps 12 30-Aug-16 10-Sep-16

Box Culvert ABox Culvert ABox Culvert ABox Culvert ABox Culvert A

RC StructuresRC StructuresRC StructuresRC StructuresRC Structures

Portion A1 & A2 EastPortion A1 & A2 EastPortion A1 & A2 EastPortion A1 & A2 EastPortion A1 & A2 East

WestWestWestWestWest

Stage 3Stage 3Stage 3Stage 3Stage 3

PCB-09-1180 BCA (A1) Remove Sheetpile and make good (300m) (Bays 11 to 18) 12 11-Apr-16 A 07-Jun-16

Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)

Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)Portion A2 ( West)

PCB-09-1150 BCA (A2W) Sheetpiling and ELS (60m x 2) (Bays 21 to 24) 12 16-May-16 A 16-Jun-16

PCB-09-1160 BCA (A2W) Bulk Excavation (60m) (Bays 21 to 24) 12 17-Jun-16 30-Jun-16

Bay 19Bay 19Bay 19Bay 19Bay 19

PCB-09-1200-1 BCA (A2E) Excavate and Construct PC20 12 02-Jul-16 15-Jul-16

PCB-09-1200-2 BCA (A2E) Construct Bay 19 Base Slab 18 16-Jul-16 05-Aug-16

PCB-09-1200-3 BCA (A2E) Construct Bay 19 Wall and Roof Slab 18 06-Aug-16 26-Aug-16

Bay 20Bay 20Bay 20Bay 20Bay 20

PCB-09-1220-1 BCA (A2E) Excavate and Construct PC21 12 16-Jul-16 29-Jul-16

PCB-09-1220-2 BCA (A2E) Construct Bay 20 Base Slab 18 30-Jul-16 19-Aug-16

PCB-09-1220-3 BCA (A2E) Construct Bay 20 Wall and Roof Slab 18 20-Aug-16 09-Sep-16

Bay 21Bay 21Bay 21Bay 21Bay 21

PCB-09-1230-1 BCA (A2E) Excavate and Construct PC22 12 09-Jul-16 22-Jul-16

PCB-09-1230-2 BCA (A2E) Construct Bay 21 Base Slab 18 23-Jul-16 12-Aug-16

PCB-09-1230-3 BCA (A2E) Construct Bay 21 Wall and Roof Slab 18 13-Aug-16 02-Sep-16

Bay 22Bay 22Bay 22Bay 22Bay 22

PCB-09-1240-1 BCA (A2E) Excavate and Construct PC23 12 23-Jul-16 05-Aug-16

PCB-09-1240-2 BCA (A2E) Construct Bay 22 Base Slab 18 06-Aug-16 26-Aug-16

PCB-09-1240-3 BCA (A2E) Construct Bay 22 Wall and Roof Slab 18 27-Aug-16 17-Sep-16

Bay 23Bay 23Bay 23Bay 23Bay 23

PCB-09-1260-1 BCA (A2E) Excavate and Construct PC24 12 16-Jul-16 29-Jul-16

PCB-09-1260-2 BCA (A2E) Construct Bay 23 Base Slab 18 30-Jul-16 19-Aug-16

PCB-09-1260-3 BCA (A2E) Construct Bay 23 Wall and Roof Slab 18 20-Aug-16 09-Sep-16

Bay 24Bay 24Bay 24Bay 24Bay 24

PCB-09-1270-1 BCA (A2E) Excavate and Construct PC25 12 30-Jul-16 12-Aug-16

PCB-09-1270-2 BCA (A2E) Construct Bay 24 Base Slab 18 13-Aug-16 02-Sep-16

PCB-09-1270-3 BCA (A2E) Construct Bay 24 Wall and Roof Slab 18 03-Sep-16 24-Sep-16

Portion BPortion BPortion BPortion BPortion B

Portion BPortion BPortion BPortion BPortion B

PCB-09-1210 Complete Piling and Testing in Area B BP51 to 60 0 06-Jun-16

PCB-09-1930 BCA (B) Sheetpiling (45m x 2) (Bays 25 to 27) 9 17-Jun-16 27-Jun-16

PCB-09-1940 BCA (B) Install S1 Level ELS 9 24-Jun-16 05-Jul-16

PCB-09-2130 BCA (B) Excavation (45m) (Bays 25 to 27) 12 28-Jun-16 12-Jul-16

Bay 25Bay 25Bay 25Bay 25Bay 25

PCB-09-1280-1 BCA (B)and Construct PC26 12 13-Aug-16 26-Aug-16

PCB-09-1280-2 BCA (B) Construct Bay 25 Base Slab 18 27-Aug-16 17-Sep-16

Bay 26Bay 26Bay 26Bay 26Bay 26

PCB-09-1330-1 BCA (B) Excavate and Construct PC27 12 27-Aug-16 09-Sep-16

Bay 27Bay 27Bay 27Bay 27Bay 27

PCB-09-1340-1 BCA (B) Excavate and Construct PC28 12 20-Aug-16 02-Sep-16

PCB-09-1340-2 BCA (B) Construct Bay 27 Base Slab 18 03-Sep-16 24-Sep-16

Portion B - Box Culvert Outfall WorksPortion B - Box Culvert Outfall WorksPortion B - Box Culvert Outfall WorksPortion B - Box Culvert Outfall WorksPortion B - Box Culvert Outfall Works

GeneralGeneralGeneralGeneralGeneral

PCB-09-1870-13 BCA (B) Remove Portion of Rock Armour 6 06-Jun-16 13-Jun-16

PCB-09-1870-23 BCA (B) Backfill Soil Platform to +3.0mPD. 6 14-Jun-16 20-Jun-16

PCB-09-1870-33 BCA (B) Install Sheetpiles Bay 28 to 31 (70m x 2) 15 21-Jun-16 08-Jul-16

PCB-09-1870-53 BCA (B) Excavate to +4.0mPD Where Exisitng Ground is Above +4.0mPD 10 05-Jul-16 15-Jul-16

PCB-09-1870-43 BCA (B) Install S1 Layer in Seaward Side 24 24-Jun-16 22-Jul-16

PCB-09-1870-73 BCA (B) Excavate till -3.58mPD & Locally then to -5.08 Beneath Pile Caps 24 02-Jul-16 29-Jul-16

PCB-09-1870-83 BCA (B) Pour Tremie Slab 2 30-Jul-16 01-Aug-16

PCB-09-1870-93 BCA (B) Dewater The Cofferdam Using pumps 3 02-Aug-16 04-Aug-16

PCB-09-1870-103BCA (B) Break Concrete to form drawing profile. 2 05-Aug-16 06-Aug-16

Bay 28Bay 28Bay 28Bay 28Bay 28

PCB-09-1430-1 BCA (B) Excavate and Construct PC29 12 08-Aug-16 20-Aug-16

PCB-09-1430-2 BCA (B) Construct Bay 28 Base Slab 18 22-Aug-16 10-Sep-16

Bay 29Bay 29Bay 29Bay 29Bay 29
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Activity ID Activity Name Original
Duration

Start Finish

PCB-09-1450-1 BCA (B) Excavate and Construct PC30 12 22-Aug-16 03-Sep-16

PCB-09-1450-2 BCA (B) Construct Bay 29 Base Slab 18 05-Sep-16 26-Sep-16

Bay 30Bay 30Bay 30Bay 30Bay 30

PCB-09-1470-1 BCA (B) Excavate and Construct PC31 12 15-Aug-16 27-Aug-16

PCB-09-1470-2 BCA (B) Construct Bay 30 Base Slab 18 29-Aug-16 19-Sep-16

Bay 31 - Outfall StructureBay 31 - Outfall StructureBay 31 - Outfall StructureBay 31 - Outfall StructureBay 31 - Outfall Structure

PCB-09-1870-1 BCA (B) Excavate and Construct PC 12 29-Aug-16 10-Sep-16

Common Utilities EnclosureCommon Utilities EnclosureCommon Utilities EnclosureCommon Utilities EnclosureCommon Utilities Enclosure

Bay 5Bay 5Bay 5Bay 5Bay 5
PCB-9A-510 CUE - Excavation to Bay 5 and 6 11 05-May-16 A 07-Jun-16

PCB-9A-220 CUE - Blinding Bay 5 2 08-Jun-16 10-Jun-16

PCB-9A-400 CUE - Construct Base Slab of Bay 5 18 11-Jun-16 02-Jul-16

PCB-9A-410 CUE - Construct external/internal walls and Top Slab to Bay 5 24 04-Jul-16 30-Jul-16

PCB-9A-430 CUE - Apply Waterproofing to Bay 5 3 01-Aug-16 03-Aug-16

Bay 6Bay 6Bay 6Bay 6Bay 6
PCB-9A-230 CUE - Blinding Bay 6 2 17-Jun-16* 18-Jun-16

PCB-9A-440 CUE - Construct Base Slab of Bay 6 18 20-Jun-16 11-Jul-16

PCB-9A-450 CUE - Construct external/internal walls and Top Slab to Bay 6 24 12-Jul-16 08-Aug-16

PCB-9A-470 CUE - Apply Waterproofing to Bay 6 3 09-Aug-16 11-Aug-16

Seawater Pump HouseSeawater Pump HouseSeawater Pump HouseSeawater Pump HouseSeawater Pump House

RC StructuresRC StructuresRC StructuresRC StructuresRC Structures

FoundationsFoundationsFoundationsFoundationsFoundations

PCB-13A-740 SWP - Sheetpiling 24 22-Apr-16 A 10-Jun-16

PCB-13A-750 SWP - Jetgrouting 77 11-Jun-16 09-Sep-16

Seawater Cooling Mains and Chilled Water SupplySeawater Cooling Mains and Chilled Water SupplySeawater Cooling Mains and Chilled Water SupplySeawater Cooling Mains and Chilled Water SupplySeawater Cooling Mains and Chilled Water Supply

Seawater Intake & DischargeSeawater Intake & DischargeSeawater Intake & DischargeSeawater Intake & DischargeSeawater Intake & Discharge

RC StructuresRC StructuresRC StructuresRC StructuresRC Structures

Seawater Outfall CulvertSeawater Outfall CulvertSeawater Outfall CulvertSeawater Outfall CulvertSeawater Outfall Culvert

PCB-14-2080 C2 - Contract Hy/2013/02 complete Bore Piling at Abutment A503 75 02-May-16 A 15-Aug-16

PCB-14-2030 SOC - Install Sheetpiles to Cofferdam 12 16-Aug-16* 29-Aug-16

PCB-14-2040 SOC - Excavation and ELS 12 30-Aug-16 12-Sep-16

PCB-14-2090 C2 - Contract Hy/2013/02 Construct Abutment Pilecap and Wall 74 16-Aug-16 19-Nov-16
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